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1. HEJIX OCBOEHUSA JUCHUIIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKU CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Crnoco0eH ocyliecTBJIATh KPUTHYECKH A aHAIU3 MPO0JIeMHBIX CUTyalllii HA OCHOBEe CHCTEMHOT0 NO/IX0/1a, BbIPpadaThIBaTh
CcTpaTeruio AeicTBuii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHU3AIHOHHO-YNPaB/IeHYeCcKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OcHOBaHHbIE HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIE IOIX0/1bI K U3YUEHHIO IPOOJIEMHBIX CUTYallUi, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

CrienpuKy ¥ METO/IbI OLIEHKH 3KOHOMUYECKOW 1 (pruHaHCOBOH 3(h(HEeKTUBHOCTH CTpATErHYECKHUX YIPaBIEHYECKUX PEHICHHU (COOTHECEHO ¢
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHbBIX CUTYAlUH, 8 TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTErnii, OpHEHTUPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYalHi (COOTHECEHO ¢ nHauKaropoM YK- 1.2)
OGOCHOBBIBATH CTPATErNYECKHUE PEIICHUS B IESITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 ¥ (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baanersb:

MPAaKTUYECKOW peann3alii OCHOBAHHBIX HAa CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0/I0B K U3YYEHHIO MTPOOJIEMHBIX CUTYaIUii, a TAaKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTUPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalunii (cOOTHeCeHO ¢ nHaukaTtopoMm YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PEICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (COOTHECEHO ¢ nHAnKaropom OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUIIJIMHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Paznen 1. MeTon0/10rust CHCTEMHOT'0 IOAX0a B
yIpaBJIeHUH
11 OO11ast XapaKTEepPUCTHKA CHCTEMBI YIIPABICHHUS OPraHU3aIIUCH. 1 2 VYK-1 OIIK-4 JI1.2 JI1.1J12.4 J12.3
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJEPKaHUE, J12.2 J12.1

CTPYKTYpa U MOCIEI0BATENIbHOCTD N3JI0KEHHU MaTepHraa.
B3aumocBs3p TeM ¢ 1enaMuy U 3aga4aMy IUCHUTUIMHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl Teopuu cucteM. [loHsTHA, XapakTepu3yloume
CTpoeHHe U pyHKIHMOHHpOBaHUe crcTeM. Knaccudukamnms u
3aKOHOMEPHOCTHU cucTeM. PopMan30BaHHbIE MOJENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCTEeMHBIH, TPOIIECCHBIN U CUTYAITMOHHBIN ITOIX0T B 1 2 VK-1 OIIK-4 JI1.2 J11.1J12.4 J12.3
ynpasieHud. VineHTudukays NpuHLIHUIOB yIIPaBICHUs JI2.2 J12.1
u3yvdaeMbIMu cucteMami. /TIp/

1.3 Knaccugukanus u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUS 1 2 YK-1 OIIK-4 JI1.2 J11.1J12.4 J12.3
cucreM. Breiienenue cnennpuueckux XapakTepuCcTHK J12.2 J12.1

uccienyemoit cucremsl.  /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJIOJIOTHS PEILICHHUS Po0ieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
[TpUHIUIB PELICHHS XOPOIIO CTPYKTYPH30BAHHBIX POOIIEM
/Cp/

VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2 J12.1

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

1.6

Cucrema npeanourenuit JIIIP u cucremusiif moaxon k
Ipoleccy NPUHATHS peleHUui

Pa3BuTHe CHCTEMHBIX MIpEICTAaBICHUN

CHUCTeMHOCTb IIPaKTUYIECKOH NesitenibHocTd /Cp/

VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYallUil B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cucTeM. JIMHEIHbIE U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX pobiieM. [TaHOpama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHNEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnbt opranu3zanuii. OcOOEHHOCTH CHCTEM YIPaBIICHHS.
VYrpapisiomas 1 ynpasiisieMasi CHCTEMBI, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

1.8

MeTobl CHCTEMHOTO aHAJIN3a B M3YYEHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHENHBIX 1 HEIMHEWHBIX MOJIENEeH IpH
MIPOEKTHPOBAHUH U aHAIN3E PYHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beimonusercs B MS Office) /TIp/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

1.9

Knaccuduxarwms npobiieM, BOSHUKAIONIMX IIPH PeaNu3alin
YIPaBJICHYECKOH AeATeIbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
(byHKIMOHAIBHON U cTpaTerudeckoil npuponsl. /Cp/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

1.10

Merto/p! OUCKA CIIOXKHBIX IIpobiieM. Vcnonb3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0coOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIu3 yIpaBIsSIoOed 1 ypaBiseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aNMOCHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

Pa3znes 2. IHCTpyMeHTBI CTPATerH4ecKOro yrnpasJieHust

2.1

Crtpykrypa OusHec-ctpaterun. Paspabotka OusHec- cTpaTeruu
1 QYHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS

KoMmaHue. CHCTEMHBIH MOIX0/I: B3aUMOCBSI3b KOMIIOHEHTOB
CTPaTErNueCcKOro aHaIN3a.

Br16op HampaBiieHUH NeITeIbHOCTH KOMIIAHUH,
KOPIIOpaTHBHAS CTPATETHs, KAK HHCTPYMEHT PEeBU3UU
HAaIpaBJIEHUH eSITeNIbHOCTH KoMIaHuu. /JIex/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

2.2

Pazpabotka OusHec-cTpareruu. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYpHI yIIpaBieHHs1 koMranueil. Ynpaxuenue. /IIp/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

2.3

Cucrema ynpaBieHUs] ©3MEHEHUAMHU. MeTo bl
IIPOEKTUPOBAHMUS YIIPABICHUS yIyqlIeHHs Ou3Hec-
rporieccoB. MeTo/ bl OLIEHKH KayecTBa M3MEHEHHH.
[Moka3zarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
JI2.2 J12.1

2.4

Br160op HampaBieHUH qeITeTbHOCTH KOMIIAaHUH,
KOPIIOpaTHBHAs CTPATETHUs, KAK HHCTPYMEHT PEBU3UH
HalpaBJIEHUH JEATeIbHOCTH KOMIIAHUU. AHAIIN3
CYIIECTBYIOIINX HANIPABICHUH eITeTbHOCTH KoMmanu. /I1p/

YK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1




2.5

cuenapues. /Jlex/

Pa3paboTka CTpyKTYpBI CTPaTErH4ecKoro aHaju3a. 1
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOI0 aHaAIN3a.
OCHOBHbBIE KOMIIOHEHTHI CLIEHAPHOTO aHaJIU3a.
Wnentudukanys Handoaee HHTEHCUBHO M3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpe/ibl, OLIEHKA X B3aUMOCBS3H C
JIPYTUMH 3JIeMeHTaMH. MeTo1bl KOHCTPYUPOBaHHS

2 VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J12.2 J12.1

2.6

Pa3paboTka CTpyKTYpBI CTPATErMYeCKOTO aHAIIN3A. 1
B3anMocBsI3b KOMIOHEHTOB CTpaTernieckoro anaimmsa. /I1p/

2 VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

2.7

CueHapHBII aHaTN3 U CLIEHApPHOE TUIAHUPOBaHUE. MeTOo b 1
CLIEHapHOTO aHanu3a. Pa3paboTka KOpHopaTUBHOMN

CTpaTeruu 1 OM3Hec-CTpaTerny Ha OCHOBE Pe3yIbTaToB
cueHapHoro ananusa. /Cp/

8 VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

2.8

busHec-Moienu, Kak HHCTPYMEHT peann3aiii Ou3Hec- 1
cTpareruy. MIHHOBalMoHHbIE (OPMBI OU3HEC-MOIETEH.
WunoBanmonHas Tpanchopmanus Ouznec-monueneit. /Cp/

12 VK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2J12.1

2.9

CIICHapHUEB.

Mp/

Pa3paboTka KOPIOPATUBHBIX CTPATETHH, PYHKIIMOHATBHBIX
CTpaTeruii 1 OU3HEC-CTPATETHH B YCIOBHUSIX UCIIOIB30BAHUS
crieHapHOTo aHanu3a (padora Beimonnsiercs B MS Office)

I/IZ[eHTI/I(bI/IKaLII/ISI Han0oJIee MHTCHCHBHO M3MEHSIOIIMNXCS 1
KOMITOHCHTOB BHEITHEH Cp€abl, OIICHKA UX B3AaMMOCBAI3H C
APYIruMH 3JICMEHTAMU. MeToapt KOHCTPYUPOBAHUS

2 VYK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2 J12.1

2.10

/3auét/

0 VYK-1 OIIK-4

JI1.2 J11.1J12.4 J12.3
J2.2 J12.1

4. POHJ OOEHOYHBIX CPEJACTB

CtpyKTypa U coziepkanue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYLIECH U MPOMEXYTOYHOH aTTECTALUH MIPEICTABICHBI B
[Tpunoxenun 1 k pabouei mporpaMme TUCIUTLTAHBL.

5. YYEBHO-METOAUYECKOE U THOOPMAINIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas JIUTEPATYP

a

ABTOpLI, COCTaBUTECIIN

3arnaBue

MS,E[&TGJILCTBO, rong

Konnu-Bo

J1.1 |Cunmny, B. A., Cunng, | Teopust CHCTEM U CHCTEMHBII aHan3: yueOHOe Tomck: Tomckwmit http://www.iprbookshop.r
M. II. nocooue rOCYIapCTBEHHBIIH u/13987.html
YHHUBEPCUTET CUCTEM HeOI‘paHH‘IeHHBIP‘I JOOCTYIT
yIIpaBICHAS 1 IUTST 3apeTHCTPHPOBAHHBIX
paauosekTponukH, 2011 nosb30BaTeNnel
JI1.2  |Bmosun B. M., CypkoBa|Teopust CHCTEM U CUCTEMHBIH aHANN3: ya4eOHHK Mocksa: 3narenscko- http://biblioclub.ru/index.
JI. E., Banentuuos B. TOProBasi KOpIOpALHs php?
A. «JlamkoB u K°», 2016 page=book&id=453515
HEOTpaHMIEHHBIH JOCTYII
JUTSL 3apETHCTPUPOBAHHBIX
noJjb30BaTesei
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOpBI, COCTABHTEIH 3arnaBue W3pnaTenbeTBoO, TO1 Kouu-Bo
J2.1 JIunepcTBO M MEHEKMEHT: Hay4Ho-TIpakTHdeckuii |Mocksa: KpeaTusHnas https://biblioclub.ru/inde
XKypPHAI: XKypHAI 9KOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHMIEHHBIH JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
ToJIb30BaTeNei
J2.2 |Paxumosa, H. H. VipasiieHrne pUCKOM, CHCTEMHBII aHaIN3 1 Openbypr: OpeHOyprekuit http://www.iprbookshop.r

MOJCIIMPOBAHUEC: TPAKTUKYM

2017

roCyJapCTBEHHBIN
yausepcutet, ObC ACB,

u/78850.html
HEOTpaHWYECHHBII JOCTYT
JUTSI 3aperuCTPUPOBAHHBIX
M0JIb30BaTEeIICH




ABTOpLI, COCTaBUTCIIN 3armaBue H3HaTeJ'H>CTBO, rog Konnu-so

J2.3 |Ceknerona, H. H., CucreMHBIH aHATU3 U MPUHATHE pelneHuit: yueonoe [Camapa: [ToBomKCKUi http://www.iprbookshop.r
Tyuxona, A. C. rmocobue roCyJapCTBEHHbII u/75407 .html
YHHBEPCHTET HEOTpaHHYCHHBIH TOCTYI
TENEKOMMYHHKALUH 1 AU 3apCTHCTPUPOBAHHBIX
unpopmaruku, 2017 HOJIB30BATENICH
JI2.4 |Jlapuonos . K., Anues |CtpaTerndeckoe yrpasieHue: yIeOHUK s Mockga: Jamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., [maructpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., JIapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +
CIIC T'apant
baza craructiuuecknx maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSl Y4€OHO-METOJHYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHoOi popme yBeIWYeHHBIM mIpudTOoM. I UL ¢ HapyIIEHUsIMU cilyXa: B (hopMe DJIEKTPOHHOTO JIOKYMEHTa; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomernienust 1uist TPOBEJCHUS BCEX BUIOB Pa0OT, MPEITyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMILIEKTOBaHbI HEOOX0AUMON
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKHMH CPEACTBaMK 00ydeHHs. J[jis mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCS IO OCBOEHUIO JTUCHUILIITUHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILINHBIL.




IIpunoxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB
MO JACHUTIJINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrasisioniyue IMToxazarenu Kputepuu onennBanus CpencrtBa
KOMIIETEHIIHIO OLICHUBaHMS OLICHUBAaHUS
YK-1: CriocoGeH ocyIecTBIATh KPUTHYECCKUH aHAIN3 MTPOOJIEMHBIX CUTYalluid HA OCHOBE
CHCTEMHOT0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO ACHCTBUI
3Hath ocHOBaHHBle | Crenuduxa Kpamudunmposannas Bomnpocs! k
Ha CUCTEMHOM COBPEMEHHBIX OLICHKa mpeumyInecTB U | 3auery (1-20)
aHanm3e IOJXO0/10B K U3YUEHUIO | HeoCTaTKOB Kaxkaoro | P - pedepar
COBPEMEHHBIE pOOJIEMHBIX noaxozaa u (Monymns 1,
HOJXO/bI K CUTYallUii, KOTOpbIE UHCTPYMEHTAa; MoJIHOTa | Tembr  1-3,
U3Y4YEHHUIO MOTYT U COJIEPIKATEIBHOCTh Monyns 2,
poOJIEeMHBIX UCIIOJIb30BaThCs UIsl | OTBETA; YMEHHE TeMbl 1-4)
CUTyalluH, a TaKKe | pa3paboTku MIPUBOJIUTH IPUMEPBL;
UHCTPYMEHTbI cTpaTeruii, COOTBETCTBHE
pa3paboTku OpUEHTUPOBAHHBIX Ha | IpEJICTaBICHHOMN B
CTpaTeruii, pasperieHue OTBeTax UHPOpPMALUU
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX MaTepuaam JEeKIUH U
Ha pa3pelieHne CUTYyalluH, y4eOHOI TuTeparypsl,
pOOJIEMHBIX 0COOEHHOCTHU CBEICHUSIM U3
CUTyaluin COOTBETCTBYIOIUX MH(pOPMAaIMOHHBIX
CTpaTEeruuecKux pecypcoB MHTepHeT;
MHCTPYMEHTOB LIE€JICHANIPaBICHHOCTh
MOKMCKa U 0TOOpa; 00beM
BBITOJIHEHHBIX pabOThI
(B MOJIHOM, HE MOJTHOM
o0beme)
Ywmers - DddexkTuBHOE O060CHOBaHHOCTH Bomnpocsr k
HCII0JIb30BaTh IPUMEHEHNE OJKHJaeMON HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX 3 HEKTUBHOCTH (21-39)
CHCTEMHOM aHaJM3€ | MOAXO0JI0B K U3YYEHHIO | METOJIOB HccienoBanus | P - pedepar
COBPEMEHHBIE pOOJIEMHBIX C YYETOM CHelHPUKU (Mogyns 1,
MOJIXOJIBI K CUTYyallui, KOTOpbIE U3Yy4aeMBbIX Tema 4-7,
U3Y4YEHUIO MOTYT OHU3HEC-TIPOIIECCOB, Monyns 2,
poOIEeMHBIX UCTIONIb30BATHCS U1l | IOJTHOTA aHAIUTHYECKUX | TeMBbI 5-7),
CUTyalluH, a Takke | pa3paboTku MaTepuaos, Keiic-3agaua
UHCTPYMEHTHI CTpaTerui, XapaKTEepU3YIOIINX 1
pa3paboTku OpUEHTUPOBAHHBIX Ha | pe3yJabTaThl
CTpaTerui, paspelieHue IIPOBEJIEHHOTO
OPUEHTUPOBAHHBIX | MPOOJIEMHBIX HCCIIEIOBaHUS
Ha pa3pelleHne CUTYyalluH, a TaK¥Ke BBIOMPAaEMBIX
pOOJIEMHBIX COOTBETCTBYIOILIUX
CUTyaluin CTPaTEruuecKux
UHCTPYMEHTOB




Bnanets - Bnaneer HaBbIKaMu D¢ heKTUBHOCTH Bormpocs! k
[IPaKTUYECKON [IPaKTUYECKON BBIOMPAEMBIX METOJIOB | DK3aMEHY
peanu3aiueii peaTu3aIm MPAKTHYCCKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aiuu Keiic-3anaua
CUCTEMHOM aHallu3e | MOJXOA0B K U3YUEHUIO | COBPEMEHHBIX MOAXO0/I0B | 2
COBPEMEHHBIX poOIEeMHBIX K U3Y4EHUIO
MOJIXOJIOB K CUTYalui, KOTOpbIe MPOOJIEMHBIX CUTYalUH,
U3YYCHHIO MOTYT KOTOPBIE MOTYT
POOJIEMHBIX HCIIOJIb30BaThCS HCIIOJIb30BaThCS
CUTYyallui, a Takxke | pa3paboTku pa3paboTKu CTpaTeruii,
UHCTPYMEHTOB CTpaTerui, OpPUEHTUPOBAHHBIX HA
pa3paboTku OpPUEHTHPOBAHHBIX HA | pa3pelieHue
CTpaTerui, paszpelieHue MPOOJIEMHBIX CUTYalUH,
OPUEHTHUPOBAHHBIX | MPOOIEMHBIX a TaKkxKe
Ha pa3pelieHue CUTYyaluH, COOTBETCTBYIOIIUMU
poOJIEeMHBIX 0COOEHHOCTH CTpaTeTUYEeCKUMHU
CUTyanumn COOTBETCTBYIOILIUX MHCTPYMEHTaMH

CTpaTETUIECKUX

WHCTPYMEHTOB

OIIK — 4 CriocobeH npuHUMAaTh YKOHOMHYECKU B (PUHAHCOBO 0OOCHOBaHHEIE
B IPO(eCCHOHATBHOM 1A TEILHOCTH;

CTpaTErnYECKUe yIpaBICHYECKUE PELICHUS

Criertuduxy u Criermuduka merono | KBanuduuupoBanHast Bonpocs! k
METO/1bI OLICHKH OLIEHKHU OlICHKa npeumymiecTB U | 3a4ety (1-20)
SKOHOMHUYECKOU U SKOHOMHUYECKOU U HENOCTAaTKOB P - pedepar
¢brHaHCOBOM (¢brHaHCOBOM AKOHOMHUYECKOTO (Mogyns 1,
3P PEKTUBHOCTH 3P PEKTUBHOCTH 000CHOBaHUS Tembl  1-3,
CTpaTeru4ecKux CTpaTeru4ecKux CTPaTEru4ecKoro Monyns 2,
YIIPABJIEHYECKUX peleHui, aHauu3 YIIPABJIEHYECKOTO Temsbl 1-4)
peleHui poOJIEeMHBIX pewenus. [TonHoTa u
CUTyalui, COAEPIKATEIBLHOCTD
0COOEHHOCTH OTBETa Ha BOIPOCHL,;
CTpaTETUIECKUX yMEHUE MPUBOIUTH
UHCTPYMEHTOB IPUMEPBI;
COOTBETCTBUE
MIPEJCTaBICHHOH B
0TBeTax UHQOpMaIIH
MaTepHuagam JeKIUN 1
y4eOHOMI JIUTEepaTyphl,
CBEJICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB MHTEPHET;
L[€JIeHANPaBICHHOCTh
MOUCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX Pa0OTHI
(B MOJIHOM, HE MOJTHOM
o0beme)
OOG0CHOBBIBAThH DddexTuBHOE OO60CHOBaHHOCTH Bomnpocsr k
CTpaTeruuecKue IpUMEHEeHHE OKU/TaeMBIX HK3aMEHY
peIIeHus B COBPEMEHHBIX pe3yabTaToB (21-39)
JeSITeIbHOCTH MOJIXO0/I0B K HKOHOMHYECKOTO U P - pedepar
KOMMEPUYECKUX 000CHOBaHHUIO ¢unaHcoBoro aHanuza, |(Moxayns 1,
OpEANpUsSTHH HA CTpaTerU4eCcKUuxX 3¢ EKTUBHOCTH Tema 4-7,
OCHOBE pELIeHMI, U3yYEHUIO | METOJIOB aHallu3a C Monyns 2,
3KOHOMHUYECKOTO U pOOJIEMHBIX Y4ETOM CIIeU(PUKH TeMBI 5-7),

(duHAHCOBOTO
aHaJIM3a

CUTYyaIlui, KOTOpbIe
MOTYT

M3Y4aeMBbIX
OM3HEC-TIPOIIECCOB,

Keitic-3amaua
1




HCITIOJBb30BaThCA JJIsA

IIOJIHOTA aHAJIUTUYCCKUX

CUTyalui, KOTOpbIE
MOTYT IPUMEHSTHCS
npu pa3paboTke u
CcTpaTeruu,
OPUEHTHPOBAHHBIX HA
paszpelieHue
pOOJIEMHBIX
CUTyaIui

HCII0JIb30BaThCs
pa3paboTKu CTpaTeruii.
DddexTuBHas
peanuzanus
CTpaTErHYECKUX
peleHuit

000CHOBaHUS MaTepHaloB,
CTpaTEeruuecKux XapaKTepU3YIOIINUX
peueHuin pe3yJIbTaThl
MIPOBEJICHHOTO
UCCIIEIOBaHHS
BBIOMPACMBIX
Buitaners HaBblkamu B | Biageer HaBbIKaMu D¢ dexkTuBHOCTH Bompocs! k
chepe pazpaboTku 1 | pa3pabOTKU U BBIOMPACMBIX METOJIOB | 9K3aMEHY
peanuzanuu peanuzanuu MIPAKTUIECKON (40-50)
CTpaTeruuecKux CTpaTeruuecKux peanuzanuu Keiic-3amaua
pelLICHUH B pELICHH, COBpPEMEHHBIX TIOJXO0B | 2
po(hecCHOHANBHOM | HCTIONB3YET MOAXO0bI | K U3YUYEHUIO
JeSITeIbHOCTH U3y4CHHIO POOJIEMHBIX CUTYalUH,
POOJIEMHBIX KOTOpBIE MOTYT

1.2 IIIxansl OllEHUBAHUA:

Texymuil KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAsl aTTECTAlMs OCYILECTBISETCS B
paMKax HaKOMUTEIbHOUN OamibHO-pERTUHTOBOM cucTeMbl B 100-0anmibHOM mIKase:

- 50-100 6amtoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIE MaTepua/ibl, HEOOXOAUMBIE JJIS
OLleHKM 3HAaHUMH, YMEeHUHM, HaBbBIKOB U (MaH4) onbITa [JeATeJbHOCTH,
XapaKTepu3ywINUX 3Tanbl (OPMHUPOBAHUSA KOMIETEHLUH B MpoLecce OCBOEHUS
o06pa3oBaTeJbHON NPOrpaMMbl

BOl'lpOCbl K 3a4€Ty

«CHCcTeMHBIN IIOAX0d B CTPATCTUYCCKOM VIIPABJICHUN )
(HaumeHoBaHUE OUCYUNTUHDBL)

10 AUCIIUIIIINHE

Dransl pa3BUTUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
OCo06EHHOCTH CUCTEMHOT'O MOAX0/1a B YIIPABJICHUH.
Br160p HampaBieHus CTpaTeruueckoro pa3BuTUsl Ou3Heca.
@DaKTOpbI MPHUBIIEKATEIILHOCTH PHIHKOB C TOUKH 3pEHHS pOcTa OM3HECa KOMITAHUH.
OcHoBHbIE 3TaIlbl pa3paboTKK KOMIUIEKCa CTpaTeruii KOMITAHUU.
CucTeMHBI, TPOLECCHBIN M CUTYAIIMOHHBIN MOAXO0/Ib B YIIPABICHHH.
Ponb cuctemHoro ananusa B mpoiiecce pa3pabOTKH KOMIUIEKCA CTPATEeruil KOMITaHUU.
Teopus cucrem. Knaccuduxanus cucrem.
[IporHo3upoBaHue pa3BUTHS CUTYyallMH HA PhIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMIO3HIIMS CTPATETUUECKUX LieIeld KOMITaHUH.
11. CTpyKTypa CTpaTernuecKoro aHajimsa.
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12. Pormb  cTepKHEBBIX KOMIIETEHLIMH KOMIAHUM B  (QOPMHUPOBAHUH YpOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OCHOBHBIE KOMITOHEHTBI BHEIIIHEH YaCTH CTPATETUUYECKOT0 aHAIIN3A.

14, HectpykTypupoBaHHbIE U Cl1a00 CTPYKTYPUPOBAHHBIE TTPOOIEMBI.

15. Crparernueckue rpyninbl KOHKYpUPYIOIIUX KOMIIAHUM; aHaJIU3 CTPATerMuecKuX rpymi.

16. PazpaGorka u anamu3 Owu3Hec-Iu1aHOB. bu3Hec-mIaHMpOBaHHWE B COBPEMEHHBIX
POCCUICKHUX KOMIIAHUSIX.

17. CoBpeMeHHbIE  HOAXOABI K  PEUIEHUIO  HECTPYKTYpHUPOBAaHHBIX M cllabo
CTPYKTYPUPOBAHHBIX MTPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BBIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIIaHUI-THIEPOB PhIHKA U PETEHICHTOB Ha JIMJIEPCTBO.

20. CucTteMHBbIH aHAJIM3 B U3yYEHUH IPOOJIEMHBIX CUTyalluii B YIPaBICHUH.

21. Crparerun KOMIIaHHM-TIOCTEIOBATENeH U KOMITAHUH, OPHEHTUPOBAHHBIX HAa padoOTy B
HHUILIE.

22. OrneHKa KOHKYPEHTHBIX PEUMYIIECTB M KOHKYPEHTHOH MO3UIIMHA KOMITAHUH.

23. AHanu3 GUHAHCOBOTO COCTOSTHUSI KOMITAaHHUH.

24. WNnenruduxarnus CTpaTernyecKux MMO3HUIIUHA KOMIIAHUH, BEIOOD THUIIOBOH
OM3Hec-cTpaTeruy Ha OCHOBE McIoib30BaHus MaTpuliel M. [loprepa.

25. JIuHelHble U HETMHENHbBIE MOJIENIN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpOBaHUE CTEPHKHEBBIX KOMIETEHIMIH KOMIIAHUY.

27. [Iporuo3upoBaHue U CliEHAPHBIA aHATTN3: 0COOEHHOCTH METOIOB.

28. Beibop (akropoB, u3yuaeMmbIX MpU MPOBEACHUHU CLEHAPHOIO aHA/M3a, pPa3JInYHbIE
MIOJTXO/IBI.

29. Mertozb! aHanu3bl GaKTOPOB, U3y4aeMbIX IPU MPOBEJCHUU CLIEHAPHOI'O aHAIN3A.

30. Pazpabotka mpoekiuii pakTopoB, W3ydaeMbIX MPH MPOBEACHUH CLIEHAPHOTO aHAN3A.

31. KoHncTpyupoBaHue crieHapueB MpH POBEACHNUH CLIEHAPHOTO aHAJIN3A.

32. busnec-moneny, ”HHOBAITMOHHBIE (OPMBI OM3HEC-MO/IETICH.

33. MarpuuHble THCTPYMEHTHI pa3pabOTKU KOPIOPAaTUBHOM CTpaTeruy.

34. MaTtpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHHU.

35. Crpecc-TecTupoBanue Ou3Hec-Moaelnel, ucnoyip3oBanue PEST-ananusa.

36. Wnentudukamnys qpaiiBepoB pa3BUTHsI CIICHAPHEB NIPU MPOBECHUN CIIEHAPHOTO aHATN3a.

37. WnenTudukanys v aHaau3 HeonpeaAeIeHHOCTE! PU MPOBEICHUH CIIEHApHOTO aHAIN3a.

38. WNurepnperanus pezynsratoB PEST- ananusa.

39. Hcnonb3oBanue MaTpuibl «YpOBEHb HEONpeAeaeHHOCTH/MIHTEHCHBHOCTh BIIMSHUS Ha
OM3HEC)» MPH MPOBEJICHUH CIIEHAPHOTO aHAIIN3A.

40. Komnonents! metoauku LIPSOR, ucnone3yemoil npu npoBeeHnu clieHapHOTO aHAIN3a.

41. HcTounuku mnonydyeHuss NEpBUYHOM M BTOPUYHOM HHQpOpMAUU OpHU IMPOBEACHUU
HCCIIeIOBAaHUM PBIHKA.

42. KagecTBeHHBIE HicCIeIOBaHNS TTPU IPOBEICHUH HCCIIEIOBAHUI PHIHKA.

43. ITonaTHe KOHKYpeHTHOM cTpareruu (6usHec-crpareruu). OCOOEHHOCTH KOHKYPEHIUH B
POCCUICKHX yCIIOBHUSX.

44, I'myOMHHbBIE HHTEPBBIO B UCCIIEIOBAaHUAX PHIHKA.

45, KonngecTBeHHBIE METOIBI TTPH TTPOBEICHUH HCCIIEIOBAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSAX PhIHKA, OCHOBHBIE BUBI U CTPYKTYPA QHKET.

47. [lepBrunas u BTOpHYHasi ”H(GOPMAIHS B OIIEHKE CTETICHHU IPUBIIEKATEIIEHOCTH PHIHKOB.

48. Pornb crieHapHOro aHasM3a B Mpoliecce BHIOOpa HAMpPaBICHUH CTPATErHUECKOro Pa3BUTHS
KOMITaHHH.

49. Mertoabl CLIEHapHOTO aHAJIK3a.

50. OCHOBHBIE KOMITOHEHTHI CIICHAPHOTO aHAJIH3A.

Kpurepnn onenku.

3auyeTHbIN OMIIET COAEPKUT TPU BOIPOCA: JIBA TEOPETHUECKUX U OJIMH MPAKTHUECKON HANPaBICHHOCTH IS
OLIEHKH BJIAJICHUS HAaBBIKAMU CHCTEMHOTO ITO/IX0JIa B CTPATETUIECKOM YIPABICHHH.

- 50-100 OanyoB (OLIEHKA «3a4yeT») - M3JIOKEHHbIM MaTepuaid (PakTU4YeCKH BepeH, Haluuue TITyOOKHX
MCYEPITHIBAIOIINX 3HAHUHA B 00beMe TIPOWICHHOW MPOTrpaMMBbl TUCIHUILIHHBI B COOTBETCTBUH C TIOCTABICHHBIMHU
IporpaMMoil Kypca HeNsIMH M 3ajladyaMd OOYYeHHs; NpaBUIbHbIC, YBEPEHHbIE NEHCTBUS MO NMPUMEHEHHUIO
MOJyYEHHBIX 3HAHUM Ha MPAaKTUKE, TPAMOTHOE U JIOTMYECKH CTPOMHOE W3JI0KEHHE MaTepuajia IpU OTBETE,



YCBOEHUE OCHOBHOM U 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 GamoB (OIIEHKA «HE3a4eT») - OTBETHI HE CBA3aHBI C BOMPOCAMU, HAJTUYHE TPYObIX ONMTHOOK B OTBETE,
HETMOHUMAaHUE CYITHOCTH M3JIaraéMoro BOIPOCa, HEyMEHHUE MPUMEHATh 3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOMOJHUTENbHbBIE U HABOASIIKE BOIPOCHI».

Keiic-3agaua

10 JUCHUITJINHE: «CucreMHBIH oAX0Jd B CTPATCTUYCCKOM YIIPABJICHUUN »
(HaMMEHOBaHUE JUCLUILINHBI)

Keiic 3agaua 1.

Bel - Bmajgenen W TreHEpadbHBIA JAUPEKTOP COBPEMEHHOTO POCCHICKOTO MAITMHOCTPOUTEILHOTO
NpennpusaTHs,  MOCTaBjsAoNIero  olOopynoBaHue  uid  HedTernepepadaThIBalOIIUX  3aBOJAOB U
CCJIBXO3HpCI[HpI/I$ITI/II7L HaHI[eMI/ISI BbI3BaJIa pa3BUTUC CYIIICCTBCHHBIX U3MEHEHHUHN Ha BaIlux IECJICBBIX PbIHKAX, U
3TO OOYXKIaeT Bac 3aAyMaThCsl O MEPECMOTPE OCHOBHBIX HAINPABIICHUHN JIEATEIBHOCTH BAlllero MPEANPUSATHUSL. .
Ha cnenyromieid Hemene HAYMHACTCSI €KETOTHBIM MPOIECC CTPATETUYECKOTO IUIAHUPOBAHUS JEATEIbHOCTH
MIPEANPUSITHSL.

1. HepeLII/ICJII/ITe OCHOBHBIC 3JICMCHTBI, KOTOPBIC BbI 6YI[6T OLICHUBATL IIpU MPOBCACHHUU OLICHKU
MEePCTIIEKTUBHOCTU HAMPaBICHUH 1€ATEIbHOCTH MPEANPUSATHUS.

2. Onummure CTPYKTYypy Iiporecca (MOCIeIOBaTENIbHOCTh 3TAloOB) IIpoliecca MPOBEICHUS OLIEHKH
MEePCIIEKTUBHOCTH HAMPaBICHUH 1€ATEIbHOCTH MPEANPUSATHUS.

Keiic 3agaua 2.

Bbl - Biagenen M reHepanbHBId JUPEKTOP anTE€YHOW CceTH (Heclelualu3upOBaHHBIE aIlTEeKH),
pacIioJIOKEHHON B TOPOJIE ¢ MHJUTMOHHBIM HACEJICHHEM; B COCTaB CETH BXOIUT 87 anTek, MPEeUMYIIEeCTBCHHO,
PacrojIOKEHHBIX B CHAJIBHBIX palloHax ropoja M HEMOJAAJIEKy OT KPYIHBIX JieueOHbIX yupexaeHui. [lanaemus
BbI3BAJIa Pa3BUTHE CYIIECTBEHHBIX H3MCHEHUI, KaK B CTPYKTYpE CIpoca, TaK U B CTPYKTYPE JI0XOJOB anTeK; y
BaC CO3/1aJIOCh BIICUATIICHUE, YTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOKHOCTH Pa3BUTHS Balllero OM3Heca.

1.0nummTe METOUKY UASHTHU(UKAIIMU HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3HEcCa, UCIOIB30BaHNE KOTOPOI
MO>KET TIO3BOJIUTh BaM OTBHICKATh MYTH PAaCHIMPEHUs PbIHKA CObITA M YBEIMUYEHUS 00beMa BHIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca MoucKa U HASHTU(UKAIINYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3Heca

HHCprKHHﬂ u/Man METOANYCCKHUE PCKOMEHIAIUHU 110 BBINMMOJHCHUIO

3a/iaHue MOXKET BBITIOJIHATHCS CTYIEHTAaMH KaK WHANBUAYAIBHO, TaK U HEOOJIBIIMMHU TPYIIIaMH.
J11s BBIIOJTHEHUS 331aHHUs. HE0OOX0IMMO CIIeyIoLIee:

1. O3HaKoOMIJIEHHE C KEHCOBOM 3a1aucH;
2. Ornpenenenue npooOIeMsl;
3. PazButue keiica/Pa3Butue ynpaBieHYeCKol CUTyalHH.

B Teuenue cemecTpa CTyJeHT pelaer ABa kelica. MakcumanbHast OlleHKa 3a JBa Keiica - 40 6amios.
Kpurepun onenkmu:
e oleHKa «31-40 GanioBy BBICTaBIISETCS CTYJAEHTY, €CIM  KEHCHI pelleHbl npaBuibHOo Ha 100%;
e orenka «21-30 6ayoBy, €clii KeWChl pelIeHb! MpaBuiIbHO Ha 50%
e ormeHka «11-20 GanoBy, eciM OTBET COAECPIKUT DIIEMEHTHI TPABUIBHOTO PEIICHNUs, HO UTOTOBBIN
pe3yJbTaT HEBEPHBIN
o oneHka «0-10 6anmnoBy, eciu Keichl peleHbl HeMpPaBUIIbHO.

Tembl pedepaTos

10 TUCIOUITJIINHE: CucreMusblii II0AX0d B CTPATCTUYUYCCKOM VIIPABJIICHUU
(HaMEHOBaHKE AUCIIUTLTHHBI )

Tembl pedepaTon
Mooyns 1 «MeTo1070THsI CUCTEMHOTO MTOIX0a B YIIPABICHUHY
1. I/ICCJ’[G,}IOB&HI/ISI PBIHKA — OCHOBHEBIC METObI



HCCJ’IC[[OBaHI/ISI PBIHKA — KOJIMYCCTBCHHLIC 1 KAYCCTBCHHBIC MCTO/IbI

KauecTBeHHBIC HCCIIEIOBAHNS — 1€ UCTIOIB30BAHMS, OCHOBHBIC METOIBI

KomnuectBenHnlie HUCCICAOBAHUA — ICJIN UCITIOJIBb30BaHUA, OCHOBHBIC MCTO/IbI

Bunpl nHGOpMaIy, HCHOIb3YeMOH B HCCIEAOBAaHUAX phIHKA. OCHOBHBIE HICTOYHUKY MH(OpMALUH
OcHoBBI cucTeMHOT0 aHanu3a. Kiaccudukanus u 3aKkOHOMEPHOCTH (DYHKIIMOHUPOBAHHS CUCTEM.
CuctemHBIH aHATH3 B PabOTE COBPEMEHHBIX MEXK/yHapOJHBIX KOMIIAaHUH.

No U R wN

Mooyns 2 « IHCTpyMEHTBI CTPATETUYECKOTO YIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paboTKH KOPIIOPATUBHBIX CTPATETHiA
Tunonorus 6usnec-cTpareruii mo M. I[lopTepy, ee npUMEHEHHE B IPAKTUICCKOH TEATEIHPHOCTH
MEHEeKepa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEeC-CTpaTerun).
CuenapHblil aHAIN3, OCHOBHBIC TPEUMYILIECTBA U HEIOCTATKH.
MeToauK ClieHapHOTO aHalu3a
IIpouecc pa3paboTKH KOPHIOPATUBHON CTPAaTErMu Ha OCHOBE MCIOJIb30BAaHUS CLIEHAPHOTO aHAIN3a
KoHncTpynpoBanue cuieHapueB B Ipolecce MpoBeIeH!s CLIEHAPHOTO aHau3a.

™=
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Pedepar — 20 6anoB. 3a cemecTp CTYIEHT BBIMIOJIHAECT MAaKCUMYM TpH pedepara, MakcUMaibHas OlEHKa 3a BCe
pedepartsl 3a Bech cemectp 60 6amios.

Kpurepun onieHku 3a ofuH pedepar:
- 16-20 6anoB BBICTABISETCS CTYACHTY, €CJIM OH IOJITOTOBIII COZIEPKATEIbHBINA pedepaT ¢ BHICOKUM YPOBHEM
OpPUTHHAIILHOCTH MaTepuaa;
- 11-15 GaJioB BBICTABIISICTCSI CTYJICHTY, €CJIM OH TIOJITOTOBHUII COJIEPXKATEIIbHBIN pedepaT, HO YacTh MaTepPHajIoB
CKOTIMPOBAHa;
- 6-10 6aUTOB MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MATEPUAIOB M HAIMYMH JOCTATOYHO
COJIEPKATEIIBHOTO MaTepuraa.
- 0-5 GayJI0B IIpM CKOMMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar mMarepuaa.

3 MeToauyecKue mMaTepHasibl, onpejesAiiye Npoueaypbl OLeHUBAHUSA 3HAHWM,
yMEeHMH, HaBbIKOB M (MJIM) oONbITA JeATEeJbHOCTH, XapaKTepPU3YKILUX ITallbl
dopmMupoBaHUsI KOMNIETEHI U

[Tpouieaypsl OLIEHUBAHUS BKJIIOYAIOT B C€0s TEKYIIUI KOHTPOIb U MMPOMEKYTOUHYIO aTTECTAIIUIO.

Tekymuii KOHTPOJIb YCHEBAEMOCTH NPOBOJMUTCA C HCIOJB30BAHUEM OLEHOYHBIX CPEJICTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPHUJIOKEHUs. Pe3ynpTaThl TEKyHIEro KOHTPOJsS JOBOJATCA A0 CBEACHUS
CTYICHTOB JIO IPOMEKYTOUYHOU ATTECTALlHH.

IIpomexxyTouHas aTTecTanus IPOBOAUTCS B opMe 3a4eTa.

3adeT MPOBOJUTCA MO PACITUCAHUIO MMPOMEKYTOUHOM aTTecTanuu B ycTHOU dopme Buae. KonuuecTBo
BOIIPOCOB B 3aueTHOM 3agaHuu — 3. [IpoBepka OTBETOB U OOBSIBICHHE PE3yIbTATOB MPOU3BOIUTCS B JICHBb
3a4yeTta. Pe3ynbTaThl aTTECTallMM 3aHOCATCA B 3aUETHYHO  BEIOMOCTh M 3a4YE€THYKO KHHUXKKY CTYJICHTA.
MaructpaHTbl, He MPOILIEANINE MPOMEKYTOUHYIO aTTEeCTAIUIO MO TrpaduKy ceccuu, AOKHBI JTHUKBUIUPOBATH
3a/I0JDKEHHOCTh B YCTAaHOBJIEHHOM MOPSIIKE.



IIpunoxenne 2

METOIUYECKHUE YKA3AHUSA 10O OCBOEHUIO JUCIHUIIJINHBI
«CucreMHBIH MOAX0 B CTPAaTernyeckoM yNpaBJIeHUID)

VY4eOHBIM IIJIaHOM IIPElyCMOTPEHBI CIEAYIOIINE BU/IbI 3aHATUI:

- JICKIIHH;

- IPAaKTUYECKHE 3aHATHS,;

B Xoze JNEKIMOHHBIX 3aHATHI paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKU CHCTEM YIPaBICHHS,
0COOEHHOCTH CUCTEMHOI'O IPOLECCHOTO U CUTYallMOHHOT'O MOJIXO/0B B YIPABJIEHUU, OCHOBBI TEOPUU CHUCTEM,
Kjaccu(uKanus ¥ 3aKOHOMEPHOCTH (PYHKIMOHHPOBAHUS CHCTEM, POJb CHCTEMHOIO aHajin3a B U3YyYCHHH
COBPEMEHHBIX YIPaBJIEHYECKUX [TPOOIIEM, CTPYKTYpa U HHCTPYMEHTHI Pa3pab0TKH KOPIIOPATUBHBIX CTPATEIUH U
OU3HEecC-CTpaTertid, coiepsKaHue COBPEMEHHOTO CTPATETHIECKOT0 aHATN3a, METOAMKH CIICHAPHOTO aHAIN3a U UX
MECTO B CTPYKTYpE CTPATErMYECKOro aHaIu3a.

Jlarotcss  peKOMEHIAIMH I CAMOCTOSTEIbHONW Pa0OThI M TOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.

B Xone mpakTHuyeckuX 3aHATUN YIIyONSIOTCS W 3aKpEIUIAIOTCA 3HAHUSA CTYJEHTOB 1O  pAdy
pPacCMOTPEHHBIX Ha JIEKIHSIX BOIPOCOB, pPAa3BHBAIOTCS HABBIKM IMOHUMAHHS U WHTEPIPETALIMU CTPYKTYPHI
U COJEpXKaHUSA CHCTEMHOI0 IMOJXOJAa, aHajlu3a CHEeUU(UKH COBPEMEHHBIX METOAOB CTPATErH4YeCcKOro
yIIpaBJIeHUs, TpaHC(HOPMAIIMKA CHCTEMBI B3TJISIOB HA POJIb, 3HAYCHHUE U CTPYKTYPY KOPIIOPATHBHBIX CTPATETHI U
OM3Hec-CTpaTeruii, METOJ0B CTPATErNYECKOro aHalN3a, a TAKXKE POJIM CLIECHAPHOI'0 aHajlu3a B Ka4eCTBE OJTHOTO
13 KOMIIOHEHTOB CTPATETHYECKOT0 aHann3a, PaccMaTpuBaroTCs BOMPOCHI HCITOIB30BaHHUS CHCTEMHOTO MTOIX0/1a
U CLIEHApHOI0 aHalu3a NpU pa3paboTKe KOPIOPATHBHBIX CTpaTeruil M OM3HEC-CTpaTervil, UCIOIb30BAHUS
MeTos0B MarpuuHoro ananmsa (marpuibl GE/McKinsey, «lIpuBnekatensHocTh oTpacin/O0eciedeHHOCTh
pecypcamu AJis IIpeoaosieHus: baprepoB Ha Bxoje», «lIpuBnekaTenbHOCTh ppiHKa/O0ECIe4eHHOCTh pecypcamMu
g peanuzaun KOVY») npu pa3zpaOoTke KOPIOPATUBHBIX CTpaTeruil U OW3HEC-CTpaTeruil mpu IMOMOIIU
COBPEMEHHOT0 IIPOrPaMMHOr0 00ecreueHHMs.

[Tpy mOATOTOBKE K MPAKTUYECKUM 3aHSATHSAM KaXKIBIH CTYJICHT JOJKEH:

— U3y4YUTh PEKOMEHJIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— MU3YYHUTh KOHCIICKTHI JICKIIHIA;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3Y4aeMON TEME;

— CaMOCTOSITEIPHO HM3YYHTh BOIIPOCHI, PEKOMEHJIOBAaHHBIC TPEINOJAaBaTENIeM JJISI CaMOCTOSITEIHHON
pOpaboOTKU

[To cormacoBaHWIO ¢ TpenojaBaTeleM CTYACHT MOXXET MOATOTOBUTH pedepar mo TeMe 3aHaATus. B
mporecce MOJATOTOBKM K IMPAKTHMYECKUM 3aHSATUAM CTYAEHTHI MOTYT BOCIOJIB30BAaThCS KOHCYJIbTAI[MSMU
MIpero1aBaTeds.

Bomnpockl, He paccMOTpeHHble Ha JEKIMSIX U NPAKTUYECKUX 3aHATHUAX, JOJKHBI OBITh M3YYEHBI
CTY/ICHTAaMH B XOJI€ CAMOCTOSITEIIbHON paboThl. KOHTPOIh caMOCTOSATENBHOM PabOThI CTYICHTOB HaJ y4eOHOU
IporpaMMoil Kypca OCYLIECTBIS€TCS B XOJA€ 3aHATHH METOJO0M YCTHOTO OINpoca WM TOCPEACTBOM
TECTHpPOBaHUS. B Xo1e caMOCTOSATENbHOW pabOTHl KaXKABIH CTYACHT OOs3aH NMPOYUTATh OCHOBHYIO M TIO
BO3MOKHOCTH JIOMOJHUTENIbHYIO JIUTepaTypy IO H3y4aeMOW TeMme, JIONOJHUTh KOHCIEKThl JIEKIUi
HE/IOCTAIONINM MaTepUaioM, BBIIIMCKAMH W3 PEKOMEHIOBAaHHBIX NEPBOMCTOYHHUKOB. BBHIENNTH HETIOHSITHBIC
TE€PMUHBI, HAWTU MX 3HAUYEHHE B SHIMKIIONETUUECKUX CIOBapAX.

[lpn peanu3anuu pa3iaUYHBIX BUAOB Y4eOHOW pabOTBHI HCIONB3YIOTCS pa3HOOOpas3Hble (B T.4.
MHTEPaKTHUBHBIE) METOABI O0YUYEHUs], B YACTHOCTH:

- MHTEPAKTUBHAS JJOCKa JIJIS TIOATOTOBKHU M TTPOBEICHUS JIEKIIMOHHBIX M CEMHHAPCKUX 3aHATHI;

- pa3MeleHne MaTepuanoB Kypca Ha cepepe PI'DY 11t nocTyna cTyaeHTaM METOAMYECKUX MaTepPUAIOB

Kypca.



