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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opmupoBanre He0OX0AUMOT0 00beMa PyHIaAMEHTAILHBIX U MPUKJIAIHBIX 3HAHUH, YMEHUI U HABBIKOB YIS YCHEITHOTO
PYKOBOJICTBA MPOCKTHO-OPUCHTHUPOBAHHBIMH CHCTEMaMH.

2. TPEBOBAHUSA K PE3YJbTATAM OCBOEHUS JTUCITUIIJINHBI

IIK-3:Cnocoben pa3padaThiBATh BAPHAHTHI YIPABJICHYECKHUX pelieH’ii 1 000CHOBBIBATH HX BHIOOP HA OCHOBE KPUTEpUEB
COLNATIBLHO-IKOHOMHY ecKoi 3 peKTHBHOCTH

IIK-4:CnocoGeH caMoOCTOSITeTbHO OCYHIECTBJISATH MOATO0TOBKY 3aJaHUI M pa3padaTbiBaTh NPOEKTHLIE pellieHHs ¢ yueToM (akTopa
Heomnpe/eJeHHOCTH, pa3padaThIBaTh COOTBETCTBYIOIIHE METOHYECKHE H HOPMATHBHBIE JOKYMEHTBI, a TAK:Ke MPeIJI0KeHHs H
MepONPUSATHS MO PeaJu3aliy pa3padoTaHHbBIX MPOEKTOB U MPOrpamMm

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBHBIC BUJIbI ONITHMH3AILOHHBIX 337124, 33]1a4 TCOPUH MPUHSATHS PEIICHNH, THIIOBbIC ONTUMU3AIIMOHHBIC MOJICIH, OCHOBHBIE METOIBI
pa3pabOTKH yIIpaBIEHUECKHUX PEelIeHni (COOTHECEHO ¢ mHanKkaTopom I1K-3.1)
OCHOBHBIE METO/IbI pa3pabOTKH MPOCKTHBIX 33aHuii (cooTHECeHO ¢ nHauKatopom ITK-4.1)

YMeThb:

000CHOBBIBATH BHIOOP BAPUAHTOB YIPABICHYECKHX PEUICHHN Ha OCHOBE KPUTEPHUEB COLUATBHO-IKOHOMHYECKON 3 (HheKTUBHOCTH
(cootreceHo ¢ uaauKaTopom I1K-3.2)
HCTIOIb30BaTh HHCTPYMEHTAIBHBIE CPEICTBA IPOSKTUPOBAHHUS; COCTABIIATH IPOrPaMMy MPOEKTa (COOTHECEHO ¢ UHAUKaTopoM 11K-4.2)

Baanern:

METOAaMHU MPUHATHS ONTHMAIBHBIX YIPABICHYECKUX PEIICHUH (CooTHeceHo ¢ nHaukaropom I1K-3.3)
HaBBIKAMHU Pa3pabOTKH IPOEKTHBIX PELICHHUH ¢ y4eToM (akTopa HeomnpeaeIeHHOCTH (CooTHeceHO ¢ nuankaTopom I1K-4.3)

3. CTPYKTYPA U COAEP KAHUE JTUCIIUIIJINHBI

Kon HaunmenoBaHue pa3/iesioB U TeM /BUJ 3aHATUs/ Cemectp| YacoB | KommereH- Jlutepatypa
3aHATHS [ Kvnc IHH

Paznen 1. "MeTtonos10orusi pyKoBoACTBa mpoeKTamMu'

1.1 |Tema 1. TeopeTHUKO-METOJOIOTUUECKHUE OCHOBEI (POPMUPOBAHUS 3 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
MPOEKTHOM e TENFHOCTH. JI1.1J12.4 J12.3
IosiBneHue u pa3BUTUE MOHATUS «IIPOEKT». UTO BKIIOYAET B ceOsI JI2.2 J12.1

TPOEKTHAsS JEeATENbHOCTD (3TAlbl MOATOTOBKY, YIIPABICHUS pealn3anneH,
OLICHKH H T.11.). [Tpumephl MpOeKTOB (IPaKTUKO-OPHEHTUPOBAHHELIE,
uccle0BaTeNbckue, HHHOPMAIOHHBIE, TBOPUYECKHUE, POJIEBLIC,
colnabHble, THHOBAIIHOHHBIE, OM3HEC- IPOEKTHI, 00pa3oBaTeIbHEBIC H
T.1.). [Ipesenrauus Microsoft PowerPoint /JIex/

1.2 |Tema 1. TeopeTHUKO-METOJOIOTUUECKHE OCHOBEI ()OPMUPOBAHUS 3 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
MPOEKTHOM e TENNFHOCTH. JI1.1J12.4 J12.3
IosiBneHue u pa3BUTUE MOHATUS «IIPOEKT». UTO BKIIOYAET B ceOsI J12.2 J12.1

TPOEKTHAsS JEeATENbHOCTD (ITAlbl HOATOTOBKY, YIIPABICHUS pealn3anneH,
OLICHKH H T.11.). [TpuMepsl MpoeKTOB (IPaKTUKO-OPHEHTUPOBAHHELIE,
HCCleJoBaTeNbCKIe, HH)OPMAIOHHEIE, TBOPIECKHE, POJICBEIE,
colManbHble, THHOBAlMOHHbIE, OU3HEC- IPOEKTHI, 00pa30BaTeNbHbIE U

t.1.). /p/

1.3 |Tema 2. TeopeTHUKO-METOMYECKHE OCHOBEI YIIPaBICHUS MIPOCKTHOM 3 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
JIESATENHHOCTRIO. JI1.1J12.4 J12.3
OCHOBHBIC IPUHIUINBI MeTOa poekTa. OcCOOEHHOCTH MPOEKTa KaK JI2.2 J12.1

00BbeKTa ynpaBJeHus.

CopepxaHue U 3TaIlbl IPOEKTHOM IesTeNnbHOCTH. TeKylee COCTOsSHUE U
MHUPOBBIE TEH/ICHIIMU B 00JIACTH YIPABJICHU ITPOCKTHOM eITeIbHOCTH.
IOpunnueckue acnexkTsl ynpasieHus IpoekTaMu. MexxgyHapoiHbIe
CTaHJAPTHI MPOEKTHOH JiesiTeIbHOCTH. CpaBHUTENIBHBIN aHAIN3 MTOJIX0/I0B
IPMA, PMI, PRINCE-2. )Ku3HeHHbIH MK IpoekTa. [IpuHIMIBI
opraHm3anuu yrpasieHus npoekroM. [Ipesenrauus Microsoft PowerPoint
/JTex/




1.4 |Tema 2. TeopeTHKO-METOJUUECKUAE OCHOBBI YIPaBIECHUS IPOEKTHOM 2 IIK-3 TIK-4 | JI1.4 JI1.3 JI1.2
JEATEIbHOCTBIO. JI1.1J12.4 J12.3
OCHOBHBIE IPUHIUIIBI METO1a IPOoeKTa. OCOOEHHOCTH NPOEKTA KaK J2.2J12.1
oObekTa ynpasnenus. ConepkaHue H 3Talbl HPOEKTHOH AESTEIbHOCTH.

Texy1ee coCcTOsIHIE U MUPOBbIE TEHEHIIUU B 00JIACTU YIIPABICHUS
IIPOEKTHOH AesTenbHOCTH. IOpuandeckue acreKTsl yrpaBiIeHus
npoekTaMu. MexIyHapoaHble CTAHAAPTHI IPOEKTHON EATEILHOCTH.
CpaBuutenbHblit aHanmu3 noaxoaos IPMA, PMI, PRINCE-2. XXu3znennsrit
LUK IpoekTa. [IpuHIUNbl OpraHu3anuy yrnpasieHus npoekroM. /IIp/

1.5 |Tema 3. CyObeKThl ynpaBieHUs IPOCKTAMU. 2 IK-3 TIK-4 | JI1.4J11.3 JI1.2
VYyacTHHKH TIpoekTa. AHaIN3 CTeHKXoaepoB mpoekra. Komanaa nmpoexra. JI1.1J12.4 J12.3
Komanna ynpasnenus npoekroM. IIpoektasie posu. OpranusanuoHHas J2.2J12.1
CTPYKTYpa. Byl oprann3annoHHBIX CTPYKTYp. OyHKIMOHANEHAS,

MPOCKTHAsI U MaTPUYHAsI CTPYKTYPbL. « MaTpUYHBII» KOHPIUKT — MPUIUHBI
u cnenctus. [IpuHIMIBI BEIOOpa opreTpyKTyphl. [IpesenTanns Microsoft
PowerPoint /JIex/

1.6 |Tema 3. CyOBeKTHI yIpaBICHUS IPOCKTaMH. 2 IK-3 TIK-4 | JI1.4J11.3 J11.2
VyactHrku poekTa. AHanu3 cTeikxonnepoB npoekra. Komanaa mpoexra. JI1.1J12.4 J12.3
Komanna ynpasnenus npoekroM. IIpoekTHsle ponu. OpraHu3aloHHas J2.2J12.1
CTPYKTYpa. Buybl oprann3annoHHBIX CTPYKTYp. OYHKINOHATIbHAS,

IIPOEKTHAsl U MaTPUUHAsl CTPYKTYpPbL. «MaTpUuHbIi» KOH(IUKT — IPUUUHEI
U cnencTBus. [IpuHIUIIBI BBIOOpa opreTpyKTyphl. /TIp/

1.7 |Temsl aAns caMOCTOSATENLHOTO H3YUYCHUS: 20 TK-3 IIK-4 | JI1.4 J11.3 J11.2
Hcropuyeckast 9BOMIOMS yIPaBICHUS IPOEKTaMU JI1.1J12.4 J12.3
TenpeHMM pa3BUTHS yIIPABICHUS MPOCSKTaAMU J12.2 J12.1
ITpoueccel ynpasieHus MpoeKTaMu
Knaccuduxkarus cTanaapToB B 0071acTH yrpasiieHus npoekramu /Cp/

Paznen 2. "CtpaTernueckoe pyKoBOACTBO NPOEKTHBIMU cucTeMamu''

2.1 |Tema 4. KoHnenTtyanbHble OCHOBBI YIIPABICHHS TIPOCKTAMH 2 TK-3 IIK-4 | JI1.4 J11.3 J11.2
CucteMHBIH OJX0J KaK OCHOBA CTPATETHUECKOr0 YIPABICHUS IPOEKTaMHU. JI1.1J12.4 J12.3
Crpaterndeckne pyKOBOJCTBO MPOESKTAMH. J12.2 J12.1
Mertoauka "KYPO" dopMupoBaHus cTpaTerH4eCKOro MEHIO IIPOEKTOB.

Cucrema ynpaBieHuUs IpoeKkTaMu B opranu3anuy. [Ipesenranus Microsoft
PowerPoint /JIex/

2.2 |Tema 4. KoHnenTyaiabHble OCHOBBI yIIPABJICHUS IPOEKTAMU 2 MK-3 TIK-4 | JI1.4 JI11.3 JI1.2
CucTeMHBIN TOAXO0/ KaK OCHOBA CTPATETUIECKOTO YIIPABICHUS IPOCKTAMH. JI1.1J12.4 J12.3
Crparernyeckie pykoBOACTBO IPOEKTaMHU. J12.2 J12.1
Mertoauka "KYPO" dhopMupoBaHHs CTPATETHYSCKOTO MEHIO TIPOCKTOB.

Cucrema ynpasiieHUs IpoeKkTaMu B opranuzarmu /Ip/

2.3 |Tema 5. Ynpasnenue noptdenem mpoeKkToB 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
[Tonstue "Yupasnenus npoekrom". PazHuma Mexay yrpaBieHHEM JI1.1J12.4 J12.3
¢buHaHCOBBIM MOpTdeneM u noprdeneM NpoeKToB. Y CIOBUS U J12.2 J12.1
0COOSHHOCTH TPHHSTHUS MIPOEKTHO- MOPT(HENBHBIX perneHuid. [Ipomecch u
HMHCTPYMEHTBI YIPaBICHUS MOPT(heneM NPOeKTOB. IKOHOMUUECKUE
MOKa3aTeNy OLIeHKH MpoekToB. OpraHu3anus yrnpasieHus noprdeaeMm
npoekToB. [Ipesentarms Microsoft PowerPoint /JTex/

2.4 |Tema 5. Ympanenue noptdenem NpoeKToB 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
[TonsaTue "Ynupasienus npoexkroM". PazHuna Mexay ynpasiieHHEM JI1.1J12.4 J12.3
¢buHaHCOBEIM MOpTdeneM u nopTdeneM NPoeKToB. Y CIOBUS U JI2.2 J12.1
0COOCHHOCTH MPHHSITHUS MPOSKTHO- MOPTHENBHBIX perneHuid. [Tpomecch u
HMHCTPYMEHTHI YIpaBIeHUS MOpTheseM IPOeKTOB. DKOHOMUYECKHE
MOKa3aTeNy OLEHKH MpoekToB. OpraHu3anus yrnpasieHus noprdeaem
poekToB. /TIp/

2.5 |Tema s caMOCTOSITENILHOTO U3Y4CHHSI: 30 IK-3 I1IK-4 | JI1.4 J11.3 J11.2
VYnpasnenue nporpamMmoii. [IporpamMma kak HHCTPYMEHT YIIpaBIEHUs JI1.1J12.4 J12.3
CTpaTernuecKUMU U3MEHEHUSMH B opranuzauui. OTIUYUS U CXOJCTBA JI2.2J12.1

MpOrpaMMsbl U opTdes npoekToB. OYHKIMOHAIBHO-TEMATHYECKUE
o0acT yrpasieHus IporpaMMoil. JKu3HeHHBIH UK IporpaMmel /Cp/




Paznen 3. "®yHkunoHaabHble 00JIACTH PYKOBOJACTBA MpoeKTamMu''

3.1 [Tema 6. YnpasieHue cojepaHueM MPOeKTa. YTpaBlIeHUE MPOCSKTOM O MK-3 IIK-4 | JI1.4 J11.3 J11.2
BPEMEHHBIM I1apaMeTpaMm. JI1.1J12.4 J12.3
Vmpasnenue cogepkaHueM MpoeKkTa Kak mporecc. Mepapxuueckas J12.2 J12.1
CTPYKTypa paboT MpoekTa. YIpasieHHe cpokaMy poekTa. [lomyuenue
uHpopmaiuu o paborax npoekra. bazoBeie MeTo1bI HOPMHUPOBAHUS U
aHaJM3a pacnucanus npoekra. ONTUMU3AIMS PACIIHCAHUS IIPOEKTa C
orpaHrIeHHBIMHU pecypcamu. [Ipesenrarms Microsoft PowerPoint /Jlex/

3.2 |Tema 6. YnpaBieHue cojepkaHueM MPOeKTa. YTpaBlIeHUE MPOSKTOM O MK-3 IIK-4 | JI1.4 J11.3 J11.2
BPEMEHHBIM I1apaMeTpaM. JI1.1J12.4 J12.3
Vmpasnenue cogepkaHueM MpoekTa Kak mporecc. Mepapxmueckas J12.2 J12.1
CTPYKTypa paboT MpoekTa. YIpasieHHe cpokaMy poekTa. [lomyuenue
uHpopmaiuu o paborax npoekra. bazoBeie MeTo/1bI HOPMHUPOBAHUS U
aHaJM3a pacrnucanus npoekra. ONTUMU3AIMS PACIIHCAHUS IIPOEKTa C
OrpaHUYEHHBIMH pecypcamu. /TIp/

3.3 |Tema 7. YnpasieHne KOMMYHUKAIUSIMU IPOSKTa NK-3T1K-4 | J1.4J11.3 J11.2
VpasneHue KOMMYHHKAIUSIMHU: OCHOBHBIE TIOHSTHSL. JI1.1J12.4 J12.3
Tumnsl KOMMyHHKaIMH, K1accudukanuu. OnpeneneHue norpedHocTel J2.2 J12.1
CTEHKXOJ/IepOB MPOeKTa B KOMMyHHKanusax. CoBenianus kak Gpopma
KOMMYHUKaIUH B mpoekre. PazpaboTka 1m1aHa KOMMYHUKAIUH U
B3aumoeiicTuii. [Ipesentanus Microsoft PowerPoint /Jlex/

3.4 |Tema 7. YmpaBieHue KOMMYHHKAIUSIMU IIPOEKTA TK-3 IIK-4 | JI1.4 J11.3 J11.2
VYnpasneHne KOMMYHUKALUSAMH: OCHOBHBIE OHATHS. THIIBI JI1.1J12.4 J12.3
KOMMYHHKau#, knaccupukarpu. OnpeneneHne noTpedHocTei J12.2 J12.1
CTEHKXOJIIepOB IPOeKTa B KoMMyHuKanusax. CoBenanus kak Gpopma
KOMMYHUKAIMH B IpoekTe. PazpaboTka miaHa KOMMYHHUKAIHN 1
B3aumoeiicreuii /Ilp/

3.5 [Tema 8. YmpaBieHue kauecTBOM MPOCKTa TK-3 IIK-4 | JI1.4 J11.3 J11.2
Uro Takoe kauecTBO. OCHOBHBIE IOHATHSA U onpeaeneHus. TpeboBanus, JI1.1J12.4 J12.3
MpeabsBIsieMbIe K KadecTBY. Y IpaBiieHue kauecTBOM. CHCTEMHBIHN TIOIXO/I. J12.2 J12.1
IMpouecc ynpasneHus kauecTBOM IpoekTa. OCHOBHbBIE METOIbI U CPEACTBA
ympasienust kauectBoM. [Ipesenrarms Microsoft PowerPoint /JIex/

3.6 |Tema 8. YmpaBneHue KauecTBOM IIPOEKTa MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
Yro Takoe kauecTBO. OCHOBHBIC MOHSITHS ¥ onpeesicHus. TpedoBanus, JI1.1J12.4 J12.3
IpeAbSBISIEMbIC K KAUECTBY. YIIpaBieHUe KauecTBOM. CHUCTEMHBIH TOJXO/. JI2.2 J12.1
Ipouecc ynpasneHus kauecTBOM npoekTa. OCHOBHBIE METOIBI U CPEACTBA
yIpaBieHus kadectsoM /I1p/

3.7 |Tema 9. YnpaneHue puckaMu IpoeKTa MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
Puck n HeompeneIeHHOCTH B yIpaBleHuH mpoektaMu. [Iporeccrr JI1.1J12.4 J12.3
yIIpaBJIeHUs pUcKaMu IpoekTa. Unentudukanus puckos. KauecTBeHHas JI2.2 J12.1
oleHKa puckoB. KonmdaecTBeHHas OlleHKa pucKoB. [ImaHupoBaHue
MEpOIPUATUI IO YIPABICHUIO pUCKaMU. MOHUTOPUHT U YIpaBICHUE
puckamu. [Ipesentarms Microsoft PowerPoint /JTex/

3.8 [Tema 9. Ynpasienue pruckaMmu npoeKTa TIK-3 TIK-4 | JI1.4 J11.3 JI1.2
Puck u HeonpeneneHHocTh B ynpasieHnH npoekramu. [Iponeccsl JI1.1J12.4 J12.3
yIpaBJIeHUs prckaMu npoekra. Maentuduxanus puckos. KauecTBeHHast J12.2 J12.1
oleHka puckoB. KonndecTBeHHas orieHka puckos. IlmanupoBanue
MEpOMPHUSTHII IO YIPABICHUIO PUCKaMU. MOHUTOPHHT U YIIpaBICHUE
puckamu. Pemenue 3agaq 8 MS Office /ITp/

3.9 |Tema 10. YnpapieHue 3aKynKamMy MPOeKTa TIK-3 TIK-4 | JI1.4 J11.3 JI1.2
[TnanupoBaHue 3aKynok Npoekra. AHaJIU3 «IPOU3BOAUTH WIH TOKYIATh). JI1.1J12.4 J12.3
Br160op Tuna kontpakra [Inan ynpasnenus 3akynkamu. Beibop nocrasuyka J12.2 J12.1
1 3aKJIIOUYCHUE KOHTPAKTOB. AJIMHUHUCTPUPOBAHKE 3aKYNOK 3aKphITHE
3aKymok /JIex/

3.10 |Tema 10. YrpaBneHue 3aKynKaMu MpOeKTa MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
[TnanupoBaHue 3aKyNOK MPOEKTa. AHAIN3 «IIPOU3BOIUTH WM HOKYIIATh. JI1.1J12.4 J12.3
Br10op Tumna konTpakra. [Tnan ynpasieHus 3akynkamu. Beioop J12.2 J12.1

MOCTABIIMKA U 3aKJIIOYSHHNE KOHTPAKTOB. AJIMHHUCTPHPOBAHHE 3aKYIIOK.
3akpsiTHe 3aKynok. Pemenue 3anau 8 MS Office /IIp/




3.11 Tema 11. YrpaBneHue CTOUMOCTBIO IIPOEKTa 3 4 IIK-3 TIK-4 | JI1.4 JI1.3 JI1.2
VipasrieHnne CTOMMOCTBIO MTPOeKTa Kak mporecc. OeHKka CTOUMOCTH JI1.1J12.4 J12.3
npoekTa. Pa3pabotka cMmeT npoekra. Mcrnonab30BaHue HepapXUuecKoil J2.2J12.1
CTPYKTYPHI paboT /IS OLIEHKU NPOEKTa «CHU3Y BBEpX». Pa3paboTka
Oropxera npoekra. Meroa ocBoeHHOTro oobeMa /Jlex/

3.12 Tema 11. YrpaBneHue cTOUMOCTBIO IPOEKTa 3 4 IK-3 TIK-4 | JI1.4J11.3 J11.2
VipasrieHnne cTOUMOCTBIO TTPOeKTa Kak mpotecc. OneHka CTOMMOCTH JI1.1J12.4 J12.3
npoekTta. PaspaboTka cMmeT mpoekTa. Mcnonb3oBaHue HepapXUIecKon J2.2J12.1
CTPYKTYPBI pabOT JUIs OLICHKH MPOEKTa «CHU3Y BBepX»/ PazpaboTka
Oro/pKeTa nmpoekta. MeToJ1 0cBOeHHOro 00beMa. Pemenue 3agad B MS
Office /IIp/

3.13 Tema 12. YrparieHue pecypcaMu MpoeKTa 3 2 MK-3 IIK-4 | JI1.4 J11.3 J11.2
Onpenenenue MOHATHUS «pecypcy». Buapl pecypcoB npoekra. JI1.1J12.4 J12.3
VYnpasieHue MaTepHaIbHO-TEXHUIECKAM 00ECTICUCHUEM MTPOECKTA. J12.2 J12.1
/J1ex/

3.14 Tema 12. YrpaieHue pecypcaMu IpoeKTa 3 2 MK-3 1IK-4 | JI1.4 JI1.3 JI1.2
Onpenenenue MOHATHUS «pecypcy». Buapl pecypcoB nmpoekra. JI1.1J12.4 J12.3
VYrpasneHue MaTepraIbHO-TEXHUUECKUM 00eCTieueHIEM POEKTa. JI2.2 J12.1
Mp/

3.15 Tema 13. YrpaBieHue 3HAaHUAMH MIPOEKTA 3 2 TK-3 IIK-4 | JI1.4 J11.3 J11.2
Heo6xoaumMocTs B yIpaBieHUU 3HAHUAMU [IPU YIPABICHUU IPOEKTaMU JI1.1J12.4 J12.3
KopnopaTtuBnas cpena 3HaHUil IO yIIPaBIEHUIO TPOEKTAMHU. J12.2 J12.1
VYrpasiieHre 3HaHUAMU NIPOEKTa Kak nporecc. Juarsoctuxa
OPTaHM3allMOHHOIO 3HAHUS 110 YIPaBJICHUIO IpoekTamu /JIex/

3.16 Tema 13. YnpasieHue 3HaHUSIMU [IPOEKTa 3 2 IK-3 TIK-4 | JI1.4 JI1.3 JI1.2
HeobxomumocTs B yripaBieHnr 3HAHUSMU TIPU YIIPABIEHUH MPOEKTAMH JI1.1J12.4 J12.3
KopnopatuBnas cpena 3HaHUI 0 yIIpaBIEHUIO IPOEKTAMHU. J12.2J12.1
VYrpasiieHre 3HaHUAMH NPOEKTa Kak nporecc. Juarsoctuxa
OPTaHM3allMOHHOIO 3HAHUS 10 YIpaBJIeHUIO poekTtamu /IIp/

3.17 Tema 14. H}opMallOHHBIE TEXHOJIIOTHU YIIPABICHUS IPOESKTaMU 3 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
ApXuTeKTypa U 3peIoCTh COBPEMEHHBIX CHCTEM aBTOMAaTH3AIIHI JI1.1J12.4 J12.3
YPOBHHU 3peIOCTH CUCTEM aBTOMATH3alMK YIIPABICHUS IPOEKTaMU J12.2J12.1
OreHKa ypOBHS 3PEJIOCTH COBPEMEHHBIX CHCTEM aBTOMAaTH3aluU
CucreMbl aBTOMaTH3aI[MK Ha pOCCUHCKOM phIHKE /JIex/

3.18 Tema 14. HdopMaIlOHHbIE TEXHOJIIOTHU YIPABICHUS MPOESKTAMU 3 2 MK-3 TIK-4 | JI1.4 JI1.3 JI1.2
ApXUTEKTypa U 3peI0CTh COBPEMEHHBIX CHCTEM aBTOMATH3AIIHI JI1.1J12.4 J12.3
YPOBHHU 3peNOCTH CUCTEM aBTOMATH3alMK YIIPABICHUS IPOEKTaMU J12.2 J12.1
Or1ieHKa ypOBHS 3PEJIOCTH COBPEMEHHbIX CHCTEM aBTOMAaTH3aLlH.

CucreMbl aBTOMaTH3alMU Ha POCCUICKOM phiHKe. Pemenue 3agad 8 MS
Office /TIp/

3.19 TeMbl U1 CaMOCTOSITEILHOTO U3yUEHHS: 3 30 MK-3 TIK-4 | JI1.4 JI11.3 JI1.2
VYmpapneHue rocyaapcTBEHHBIMHU IPOTPAMMaMH U TIPOEKTaMH JI1.1J12.4 J12.3
YnpasneHue HHHOBAllMOHHBIMU IIpoekTamu. [IpuMeHeHue ctanapTos JI2.2 J12.1
ynpagieHus nmpoekramu k YWUHIT /Cp/

3.20 /Ox3ameH/ 3 36 MK-3 TIK-4 | JI1.4 JI11.3 JI1.2

JI1.1J12.4 J12.3
J2.2 J12.1

4. ®OHJ OHEHOYHBIX CPEJICTB

Crpykrypa U cofepkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEACHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAINIMOHHOE OBECIIEYEHHUE JUCIHUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox

Konnua-so

byuaes I'. A. YnpaBneHue NpoeKkTaMu: Kypc

JIeKLHii: yueOHoe mocobue

Maxaukana: JI'YHX, 2017

https://biblioclub.ru/inde x.php?

page=book&id=473822 neorpanudyeHHbII

JIOCTYII JUIs 3apETHCTPUPOBAHHBIX
nosb30BaTenen




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI1.2  |Knasepos, B. B. VYupasnenue npoekramu. Keiic  |Caparos: Aii [Tu Dp Menwua, http://www.iprbookshop.r u/69295.html
HPaKTHYECKOr0 00yUCHHS: 2018 HEOTPaHWYEHHBIN TOCTYII JUIs
yueGHOe Tocobue 3aperHCTPUPOBAHHBIX MOJIB30BaTENCH
JI1.3  |JleBymkuna C. B. Vnpasnenue npoexramu: yueoHoe|CtaBpomnoib: CTaBpONONbCKHN https://biblioclub.ru/inde x.php?
nocobue rOCYIapCTBEHHBIN arpapHbIi page=book&id=484988 neorpaHn4yeHHBIH
yausepcuret (CTI'AY), 2017 NOCTYII TSt 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI1.4 |Sxosenko C. B., Vnpasienne npoekramu: yued.  |Pocros v//l: U3a-so PIDY 63
Jlureunenko U. JI. nocobue (PUHX), 2016
5.2. lonoHuTeIbHAS JIUTEPaTypa
ABTOpBI, COCTAaBUTEIH 3arnaBue WznarenscTBO, TOX Konnu-Bo
J12.1 Poccuiickuii S5KOHOMHYIECKUH MockBa: Axagemust https://biblioclub.ru/inde x.php?
JKYpHAI: )KypHAI MEHEDKMEHTA U OM3HEC- page=book&id=600687 HeorpaHudeHHBII
aaMHHUCTpupoBanus, 2020 JOCTYIL JULSt 3apeTrUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.2  |Bensiit, E. M., VYnpasieHnue npoeKTaMu: Caparos: Aii [Tu Op Menua, http://www.iprbookshop.r u/70287.html
Pomanosa, 1. b. KOHCIEKT JICKIIHHA 2018 HEOTpaHUYEHHBIN JJOCTYII AJIst
3aperucTpUPOBaHHBIX TI0JIL30BATENCH
J2.3  |Kum Xenaman, VipasiieHre poeKTaMH. Capatos: IIpodobpasoBanue, http://www.iprbookshop.r u/63809.html
Hewussectnrrii C. U., BricTpeiii cTapT 2017 HEOTpaHUYEHHBIN JJOCTYII JJIs1
[nakosa IO. 3aperucTpUpPOBaHHBIX TI0JIL30BATENCH
JI2.4 |Hosukos, JI. A. VnpasiieHue MPOEKTaMH. Mockga: [IMCO®T, 2007 http://www.iprbookshop.r u/8489.html
OpraHu3airOHHbIe MEXaHU3MBI HEOTPaHUYCHHBIN TOCTYII TS
3aperucTpUpOBaHHBIX TIOJIB30BATENEH

5.3 HpO(l)eCCl/IOHaJII)HbIe 0a3bl JAaHHBIX H an)opMaunm-mble CIIpaBO4YHbIC CUCTEMBbI

Koncynpranr +

lapant

Cucrema ipo(hecCHOHATLHOTO aHaau3a PeIHKOB U koMmanuit Crapk-UuTtepdakc - http://www.spark-interfax.ru/

LIEHTP PACKPBITHSI KOPITOPATUBHOM MHO®OPMAILIUMU - http://www.e-disclosure.ru/

5.4. IlepeyeHs MPOrpaMMHOro o0ecreveHust

Microsoft Office

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIBI IJIsl CTYJEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSl yI€OHO-METOANYECKHE MaTepHalibl
IPEOCTABISIIOTCS B JopMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis Iul ¢ HapyHIeHUAMY 3pEHUsS: B
bopme ayanodaiina; B medaTHOH GopMme yBeNTMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAIMHU ciryxa: B (hOpMe DIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# (opme. [ auI ¢ HapYLIEHUSIMU OIIOPHO-BUTaTeNIbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

IMomemenus At NpoBEAEHHS BCEX BUIOB PadoT, MPEAYCMOTPEHHBIX y4eOHbBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOMH
CIeUHaIU3UPOBaHHON ydeOHON MeOeNbI0 U TEXHUUECKUMU CpecTBaMK 00ydeHus. [ npoBeieHus JEKIIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUA AJI1 OBYYAIOIIUXCS IO OCBOEHHIO JUCHUIIJIMHBI (MO1Y JISA)

Meroaudeckue ykazaHHs 110 OCBOSHHIO IUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




®OH/] OIEHOYHBIX CPEJICTB
MO JUCHMILINHE

PyKkoBO/CTBO NPOEKTHO-OPHEHTHPOBAHHBIMH CHCTEMaAMU

1. OnucaHue NoKasaTesjiel U KpUTepUeB OLleHMBAaHUSI KOMIIETEeHIIUMA Ha pa3/IMYHbIX ITanax

159.¢ (l)OpMPIpOBaHI/IH, OIIMCAaHHUE IIIKAJI O€EHUBAHUA

1.1 [loka3arenu v KpUTEPUU OI[CHUBAHMS KOMITETCHITHIL:

ITpunoxxenue 1

3VH, cocrasigromne
KOMIIETEHIIHIO

Tloka3zarenu olieHUBaHUS

Kpurepuu onenuBanus

Cpenctna
OLICHUBAHWSI

1IK-3: Cnocoben pazpabamvieams 6apuanmol YnpasieH4ecKux peueHuti U 000CHO8bIBAMb UX 8b1OOD HA
OCHOBe Kpumepues CoyuanrbHO-I3KOHOMUYECKOU 2¢hchekmusHocmu

[IK-3.1. 3nate ocHoBHbIe | [lepeuncnenslt  ocHoOBHBIE | [IpuBeaeHBI npumepsl | Koarnokeuym
BU/IBI ONTUMHU3AIMOHHBIX | BUIbl  ONTHMHU3ALMOHHBIX | OCHOBHBIX BUJIBL | (80MpoOCyl K
3azad4, 3a1a4y TEOpHUHU | 3a/1a4,  33Ja4  TEOPUH | ONTUMH3ALMOHHBIX 3amay, | Pazoen 1-3)
OPUHSITUS PEIICHUH, TUTIOBBIC | IPUHATHS PEIICHUN 3agay  teopun  npuHstus | Tecm (1-15)
ONTUMU3ALMOHHBIE  MoJenH, | OnucaHsl TUIIOBBIE | pEIIEHUN Bonpocul k
OCHOBHBIE METO/IbI | ONTUMU3ALMOHHBIE MoJienu | CocTaBeHa KiIacCUUKALUA |  IK3AMEH)
pa3zpaboTku ymnpasieHyeckux | CucreMaTU3upOBaHbI OCHOBHBIX METO/I0B (1-55)
pelieHui OCHOBHBIE METO/IbI | Pa3pabOTKH  YIPaBICHYECKUX
pa3paboTku peneHui
yIPaBICHUYECKUX PEIICHHM
[1K-3.2. YmMmets | CocTaBnenue [IpaBunsHOE nonumanue | Keiic-3adau
000CHOBBIBaTh BBIOOD | aNIbTEPHATHUBHBIX npoOJieMbl CHUTYaIlH, YETKOE a
BapUaHTOB  YNPaBJIEHYECKUX | BAPUAHTOB pelLIeHus | OnpeeeHIe Lenu u | Pacuemnvie
peleHui Ha OCHOBE | MPOOJIEMBI (dbopmynupoBKa 3aj1ad, | 3adayu (1-5)
KpUTEPUEB KOTOpbIE HEOOXOAUMO PELIUTh
COLIMATILHO-3KOHOMHMYECKON
s exTuBHOCTH Hcnonb3oBaHnE HECKOJIBKUX
METO/I0B peleHus,
000CHOBaHUS 170'¢
(HEe)TpUMEHEeHHUSI
[IK-3.3. Bnagerp meromamu | Pemmenue  curyarmonssix | [Ipunsatoe pernenne otBevaer | Ketic-3adau
TIPHHSTUS ONTUMAJIFHBIX | 337124, MOJIETTUPYIOUIUX | TPEOOBAHUSAM ONTHUMAIbHOCTH a
yIIpaBJIEHYECKUX PEIIeHHH CTaHJIapPTHHIE Wi | (MakCUMH3aIu/ Henosas
HECTaHJIAPTHBIC CUTYallUl | MUHUMHU3alMK/  Hawiydiiero | uepa (1-4)
npuoIKeHus/

yJIOBJIETBOPEHHOCTH U T.].)

IIK-4: Cnocoben camocmosamenbHo ocyujecmeaniams n0020MOBKY 3a0aHull U paspadbamvléams NPoeKmHule
peulenus ¢ yuemom paxmopa HeonpeoereHHOCmuU, papadbamuléanms cOOmMeemcmayouue memoouiecKue u
HOpMamugeHbvle OOKYMEHMbl, d MAaKice NpedsiodHCeHUs. U MEPONPUAMUS NO Pearu3ayuu pazpabomanHvlx
NPOEKMO8 U NPOSPAMM

T1IK-4.1. 3Hartb OCHOBHEIE
METOBI pa3paboTku

MPOEKTHBIX 3aJaHUI

Onncanne u
cHCcTeMaTH3alns OCHOBHBIX
METOJIOB pa3paboTKu

IMPOCKTHBIX 3aJaHuu

CB00OOHO
MMOHATHSIMH,
BBIACIISICT CYI]_[eCTBeHHI)Ie

Y HECYIIIECTBEHHBIE MPU3HAKH,
HpI/ILII/IHHO-C.]'Ie)ICTBeHHBIe

orepupyer

CBA3U OPHUCHTHUPYCTCA B
NEPCICKTUBHBIX
HaIpaBJICHUAX Pa3sBUTHUA

HCCIIeJOBAaHUN

Konnokeuym
(6onpocwl K
Pazoen 1-3)
Tecm (1-15)
Bonpocwt k

IK3AMEH)
(1-55)




U IporpaMm

[1K-4.2. Ymers ucnons3oBath | Pemenne  mocrasiieHHBIX | Mcnons3oBanne 0a3 maHHbIX | Keiic-3a0ay
WHCTPYMEHTAJIbHBIE CPEACTBA | 3a/1a4 v MOMOIIIBIO | HH(POPMAIIMOHHO-aHATUTHYEC a
MIPOCKTUPOBAHUS; COCTABIISITH | HHCTPYMEHTAIBHBIX KHX CHCTEM, MakeToB | Pacuemmnvie
[IporpamMmy IpoeKTa CPEICTB MPOCKTUPOBAHMS | MPUKJIAJHBIX MPOTrpaMMm JUisi | 3a0ayu (1-5)
CocraBiieHHe MPOTPaMMBI | peIIeHUs MOCTABJIEHHBIX
MPOEKTA 3aja4
Pazpaborana nporpamma
MPOEKTa MarucTpaHra,
0J100peHa H MOAMMcaHa
PYKOBOAMTEIIEM.
I1K-4.3. Bnagers HaBblkamu | PazpaboTka nakera | CocraBneH monHblii  nmaker | Keiic-3a0au
pa3paboTku MPOEKTHBIX | MPOEKTHOM JOKYMEHTAIIMH, | IPOCKTHOM  JIOKYMEHTAallUH, a
pemieHuit ¢ yuyetoMm ¢dakTopa |a TakkKe MpeIoKEeHUs Hu | opopMiieHHE corimacHo | /lenosas
HEOIIPEIEIEHHOCTH MEpOINPHUATHS 10 | METOANYECKUM uepa (1-4)
peanu3anuu PEKOMEHIAIUSIM,
pa3paboOTaHHBIX MPOEKTOB | MPEIOKEHUST  0OOCHOBAHBI

(bHHaHCOBO 1 SKOHOMHYCCKHU

1.2 Ikabl OIleHUBAHUS:

Tekymuil KOHTPOJIb YCIIEBAEMOCTH M IIPOMEKYTOUYHAs! ATTECTALAs OCYLIECTBIISIETCS B PAMKAX HAKOIIHUTEIbHOU

OamTbHO-peHTHHTOBOM cricTeMbl B 100-0aimpHOM mIKare.
- 84-100 6ay10B (OLIGHKA «OTIIMIHOY);
- 67-83 0anmoB (OIIEHKA «XOPOIIIOY);
- 50-66 6as1oB (OIIEHKA «YIOBICTBOPHTEIIHLHON);
- 0-49 GanoB (OLEHKA «HEYIOBICTBOPUTEIHLHOY).

2. Tumnosklie KOHTPOJIbHbIC€ 3dJdHHUA WJIU UHbIE€ MaTepHaJibl, HGO6X0,C[I/IMbIe AJIA OI€HKH

3HAaHUH, YMEHHH,

HaBbIKOB U (MyM) omnbiTa AesTEJbHOCTH,

XapaKTepPHU3YWIIUX

3Tallbl

dopmupoBaHua KoMIIETEHIIMH B Ipo1ecce 0CBOEHMsI 06pa30BaTe/JIbHOM NPOrpaMMbl

. Tumel 0poeKToB.

. JKM3HEHHBIH IUKIT TPOEKTA.
. OKpyXeHHe IPOeKTa.

. YYacTHUKH TIPOEKTA.

0NN kWi~

BOl'lpOCbI IJISA MOATOTOBKH K IK3aMEHY

9. Ilpouieccrl u 00J1aCTH 3HAHUH YIPABJIECHUS IPOEKTaMH.

. Mnunmanus v pa3pa0boTka KOHIICTIIUY [POCKTa.

11. Henu npoekrta. ®opMupoBaHue UAEH OPOEKTA.

. [IpeapIHBECTUIIMOHHBIE UCCIIEIOBAHUSI.

. IIpoexTHBIi aHanu3, ero CTPyKTypa 1 Ha3HaAuYCHMUE.
. Kareropuu u Buibl 3 PEeKTUBHOCTH MTPOEKTA.

. Cxema ouieHKH 3((EKTUBHOCTH MPOEKTA.

. Kpurepun sdhexruBHOCTH TIpOEKTA.

. [Iporieccr! TIIaHUPOBAHMS, X MECTO U POJIb CPEH MPOIIECCOB YIIPABICHUS IPOCKTAMH.
. Bugp! mnanos. [IpuHOMITEL TITaHUPOBAHUS.

. OCHOBHBIE U BCIIOMOT'aTeJIbHBIE TPOLIEAYPHI TUIAHUPOBAHUSL.

. I[InannpoBanue copepKaHus IPOEKTA.

. CTpyKTypH3aLus MpoeKTa: MPUHLIUIBI U TOCJIEA0BATEIbHOCTb.
. PazpaboTka npoekTHON TOKYMEHTAIMH: COCTaB U MOPAIOK Pa3pabOTKH.
. Okcniepru3a npoekta. [Iopsaok mpoBeneHus SKCIIEPTH3HI.
. MarepuanbHO-TEXHHYECKAsI [TOJIrOTOBKA MPOEKTA.

. 3akynku 1 noctaBku. Ctpykrypa 3agau MTIL

. [loapsiHBIE TOPTY M KOHTPAKTHI.

. ®aKTOpHI ¥ MPEANOCHITKH, O0YCIOBIMBAIOIINE PA3BUTHE YIIPABICHUS IPOSKTAMHU.
. DBOJIOIUS Pa3BUTHUS METOOB YIIPABICHUS IPOSKTaAMHU 32 PYyOEKOM.

. DTarel pa3BUTHS yIpaBieHus npoekramu B Poccun.
. Onpenenenne TepmuHa «[Ipoexty. OTIHUUTEIBHBIC IPU3HAKY TIPOSKTA.



27. Y1paBiceHe HHTECTPAINEH ITPOCKTA.

28. YmpasieHue cofepKaHueM IPOeKTa.

29. YnpaBieHue BpeMEHEM MPOEKTa.

30. CeTeBble MOJICIIH KaK HHCTPYMEHT IUIAHUPOBaHUS (Ha3HAYCHHE, OOIIHE TIOHATHS ).
31. MeTobl pacdeTa CeTeBBIX MOJICIICH.

32. KanengapHele I1aHbl KAK MHCTPYMEHT IJIAHUPOBAHUS (Ha3HAUEHHUE, OOIINE TTOHATHS).
33. Meton PERT.

34. Meron GERT.

35. KoppekTupoBKka ceTeBoro rpaduka.

36. YpaBieHue paciiicaHueM.

37. Haznauenue, TUIBI U TOPSIOK Pa3pabOTKH CMET.

38. CTpyKTypa CMETHOW CTOMMOCTH ¥ METOJIbI €€ OTIPEIEICHH.

39. BromxeTupoBaHUE MPOEKTA.

40. OnTuMu3anys 1aHa MPOEKTa MO MOKAa3aTeN0 BPeMs/CTOMMOCTb.

41. Opranm3anroHHas CTPYKTypa YIIPaBIEHUS M CHCTEMa B3aMOOTHOIIEHHUH YIaCTHUKOB TIPOEKTA.
42. TlpeumyniecTBa U HENOCTATKH OPTCTPYKTYP YIPABICHUS IPOCKTOM.

43. Ponb poeKTHOW KOMaH/Ibl B OCYIIIECTBICHUH MPOEKTA U 3TAIbl €€ CO3JaHusI.

44, Ctiny IOBEACHHUS JIFOJICH U CTPATETHs UX UCITOH30BaHUS.

45. Ctunu pyKOBOJICTBA U JIMIEPCTBA.

46. TIpoekTHbIH oduc (Ha3HAUYeHHUE, GYHKIUH).

47. lenp, Ha3HAYECHUE U METOABI KOHTPOJIS IPOEKTA.

48. IIpoueccbl KOHTPOIISL.

49. TexHonOTrUs yIpaBaeHUsI U3MEHEHUSIMHU.

50. KoHTpOb CTOMMOCTH MIPOEKTA.

51. TpaguIMOHHKIA METOJT KOHTPOJISI 1 METOJT OCBOEHHOTO 00heMa.

52. OneHka TEeKyIIEero cTaTyca IpoeKTa U MPOTrHO3UPOBAHUE U3MEHEHUH.

53. MeTonbl, 3a1a4u U BUIBI KOHTPOJIS.

54. YnpapieHne KOMMYHUKALUSIMU B IPOEKTE.

55. YopaBieHue 3aBeplICHUEM IPOEKTA.

Ox3amenayuonHbvlil Ounem gxnouaem 2 meopemudeckux 60Npoca u3 npeocmagienHo2o nepeuns u I zaoauy u3
noopasoena «paciemuule 3a0anHusi»

Kpurtepuu onenku:

84-100 6asIoB — OLIEHKA «OTIAMYHO» VlcuepIipiBaroNye OTBETHI HAa BOMPOCHI IIPH c/a4ye SK3aMeHa; CBOOOJHOE BJIaJJCHUE OCHOBHBIMHU
TePMHUHAMH U TIOHATHAMH Kypca; [lociieroBaTebHOE U JOTHYHOE M3II0KEHIE MaTepralia Kypca; 3aKOHUCHHBIC BRIBOJIBI U 000OIIICHHS
0 TeME BOTIPOCOB, 3aJjaua pelieHa BepHO;

67-83 OaymutoB — OlLlEHKA «XOpOII0» J[0CTaTOYHO TONHBIE OTBETHI Ha BOIPOCH MPH CAade dK3aMeHa; 3HAHWE OCHOBHBIX TEPMHUHOB U
MOHATHI Kypca, MOCIeJOBaTENbHOE W3JIOKEHHEe MaTepHanta Kypca; yMeHHe (GOpMyIHpOBaTh HEKOTOpBIE OOOOMICHUS IO TeMe
BOTIPOCOB, 3a/1a4a PelIeHa BEpHO;

50-66 0amIOB — OIICHKA «YAOBJICTBOPUTEIbHO» HeEmonHbIe W HETOYHBIC OTBETHI HA BOIPOCH JK3aMEHAIIMOHHOTO OHIICTa;
YAOBJICTBOPUTEIILHOC 3HAHUEC OCHOBHBIX TEPMUHOB U MOHSATHI KypcCa; YAOBJECTBOPUTCIBHOC 3HAHWE W BJIAaJICHHUC MCTOJaMU U
CPEACTBaMU pEILICHHUS 3a]]a4; HEJO0CTATOYHO I10CIIEeI0BATEIbHOE M3JI0KEHUE MaTepualia Kypca; yMeHue (hopMyJMpoBaTh OTJEIbHbIC
BBIBOJIBI M 0000IIIEHHS TIO TEME BOTIPOCOB, 3aJlaua pPellleHa C OIMOKaMH;

0-50 GasyuIoB — OLIEHKA «HEYIOBJIETBOPUTEIHHOY» BO BCEX OCTAJIBHBIX CIIydasix

PacueTHsble 3amanus

1 3agaum penpoaAyKTHUBHOIO YPOBHA
Komnanust paccMaTpuBaeT BO3MOKHOCTD BBITYCKa JBYX HOBBIX m3nenuil — X u Y. O6a npoaykra
M3rOTABIIMBAIOTCS HAa OJUHAKOBOM OOOpYIOBAaHMM M HUMEIOT CXOXKUH TEXHOJOTMUYECKHUH Ipolecc
npou3BojcTBa. Hivke B Tabnmuiax npHUBeIeHbl JTAaHHBIC [0 XapaKTEePUCTHKAM JABYX MHBECTUIIMOHHBIX

MIPOCKTOB.
XapaKTepI/ICTI/IKI/I HMHBCCTUIIMOHHOI'O ITPOCKTA I1O BLIITYCKY IMPOAYKTA «X»
Tlokazamenu Jluanazon uzmenenuil Haubonee eeposimnoe 3nauenue

O0beM BbiycKa, Q 15 000 — 25 000 20 000

Llena 3a wryky, P 1500 -2 500 2 000
ITepemennsbie 3aTpatsl Ha ex, V 1000 -1 400 1200
[Mocrosinubie 3aTpathl, F 2 500 000 2 500 000
AmopTtuzanus, A JIMHEHHAas JIMHEWHAas

Hanor na npu0suib, T 20% 20%

Hopma muckonTa, r 8%-15% 12%




Cpoxk mmpoekTa, n 5 5
OcraroyHasi CTOUMOCTh, RV 7 000 -12 000 7200
Hauanbubie uaBectunuu, IC 30 000 000 30 000 000
XapaKTepUCTUKH HHBECTHULIMOHHOTO IPOEKTA MO BBITYCKY NPOAYKTA «Y»
Tokazamenu Huanaszon usmenenuil Haubonee eeposimnoe 3nauenue
O0bem BrITIycKa, Q 5000 -7 000 6 000
Llena 3a mryky, P 23500 — 27 500 25000
[lepemennsie 3aTpatsl Ha ex, V 14 000 — 17 000 15 200
[ocrostaubIE 3aTpaTHl, F 20 000 000 20 000 000
AmopTuzanus, A JIMHEHHAas JIMHEHHAas
Hanor nHa npu6suis, T 20% 20%
Hopwma muckonTa, r 8%-15% 12%
Cpok npoexTa, n 5 5
OcraTo4Hast CTOMMOCTh, RV 7000 —12 000 7200
Hauanbubie nuaBectuiyy, 1C 56 000 000 56 000 000
a) Onpenenure kputepuid NPV nipu Hanbosee BEpOSITHBIX 3HAUCHUSX KITFOUEBBIX
rapamMeTpPOB JIBYX MPOEKTOB.
0) PaccunTaiiTe KpuTHUECKNE 3HAUEHUS TAKUX KIIFOUEBBIX MAPAMETPOB IPOECKTOB, KAK
00BeM BBIITYCKA U HOpMa JUCKOHTA.
B) IIpoBeaure ananns 4yBcTBUTENBHOCTH NPV IpOEKTOB 110 OTHOIEHUIO K U3MEHEHUIO
9THX KIIIOYECBBIX (I)aKTOpOB IIPOCKTA.
r) Cdopmynupyiite oO1iKe BBIBObI 10 pPUCKOBAHHOCTHU MPOEKTOB «X» U «Y ». Onpeznenure,
KaKHC IMapaMCTPbl OKAa3bIBAKOT HanOosee CUIILHOE BIMSIHUE Ha Sq)(beKTI/IBHOCTb IIPOCKTOB.
) Br16epute Oosiee IpeOUTUTENbHBIN POEKT.

2 3a1auM peKOHCTPYKTHBHOIO YPOBHS

1. Onucanme curyanuu: HeOosbmioe kade B mapke OTAbIXA, OJHO W3 MHOTUX, HMEET 9 CTOJIMKOB.
[Tocerutenu, yBuaeBIIne CBOOOTHBIN CTOJHK, CAJIATCS U UX 00CITYKUBAIOT. Bpems mpeObIBaHus KIIMEHTOB 32
CTOJIMKOM paclpeieIeHO SKCIIOHEHIIUAIBHO U B CPETHEM COCTABIISET 24 MUH.

Ecnu cBOOOIHBIX MECT HET, JIFOH MPOXOISIT MUMO B PACIIOIOKEHHBIE HETTOAIEKY MPAKTHYECKU TaKHE HKe
kade. [ToTOK MOTEHIMANBbHBIX KIMEHTOB MOXHO CUMTATh IyaCCOHOBCKUM, €0 MHTEHCHBHOCTh — | 4eloBek
(mapa wiu rpymnmna) 3a 2 MUHYTHI.

KonTpoJbHbIii Bonpoc:

X035IMH MMOyMBIBAa€T HEMHOTO PACIIMPUTH Kade 1 JTOBECTH KOJUIECTBO CTOIHMKOB JI0 TFOKHUHEL. [IprHecer
JM €My BBITOJYy 3TOT LIar, €CIU 3aHATBIA CTOMUK NMPUHOCUT 750 py0 B yac M3 KOTOPBIX OCTAETCs OIIATUTh
cozepxkanue onHoro cronmka — 300 py6/gac?

Kakoe Koa1uecTBO CTOJIMKOB MPUHECET €My HauOOIbIIYI0 TPUOBLIH?

2. Onucanue curyauuu: ABTOoMaTHyeckas TenedoHHas cucreMa ¢GupMbl «Takcu Mo TenedoHy» MOXKET
[IOCTaBUTh B OUEPEIb MAaKCUMYM 3-X KIMEHTOB. Kaxkplil U3 onepaTtopoB, pabOTaIOUINX B CUCTEME, TPATUT B
CpPEOHEM Ha MpPHUHATHE 3aKa3a TaKCM 2 MHUH. 3BOHKHM JK€ IIOCTYNAlOT B CpeAHEM | pa3 B MHUHYTY.
Pacnipenienenre BpeMeHH OOCITYKMBaHHUSI U MHTEpBaJla BPEMEHU MEXKIY 3BOHKAMHM — SKCIIOHEHIIMAJIBHOE.
OnIuH KIMEHT B CPeJHEM NMPHHOCUT NpuObUTh $5. Ecnu kiMeHT He JM03BaHMBAeTCs, OH BBI3BIBAET TaKCH
npyroit komnanuu. Eciu B 1aHHBIM MOMEHT HET CBOOOJHBIX TaKCH, KJIIMEHT Takxke OyaeT norepsH. JanHas
KOMITaHUSI UMEeT TMapkK u3 22 TakcH, cpeiHee BpeMs o0ciykuBaHus naccaxkupa 20 MuH (pacrnpeneiaeHo
AKCIOHEHIMAIBHO). BoauTens moayuaer $6 B yac, a oneparop $4.

B nacrosmuii MOMEHT (hrpMa UMEET YeThIpeX ONepaTopOB.

KonTpoJbHbIii Bonpoc:
a. Kaxosa YOymeceHHasA BbIroJa q)HpMI)I OT MOTCPHU HE JO3BOHHMBHINXCA HJIU HEYHOBJICTBOPCHHBIX
KJIMEHTOB?
b. KakoBo ontumanabHOE KOIMYECTBO ONEPATOPOB?

3 3agauM TBOPYECKOro ypOBHA
AJMUHHUCTpaAIUsl aKkaJeMropojkKa paccMaTpUBaeT BO3MOXKHOCTH IepeycTpoicTBa phiHKa. [locie cHoca
CTapbIX NaJaTOK MPOEKTOM IPENYyCMAaTPUBAETCS CTPOUTENIHCTBO NMABUIBOHOB C IOCIEAYIOUIEH cradeil ux B



apeHay ToproBeiM (upMaM. PaboThl, KOTOpble HEOOXOAUMO BBIOJHUTH MPH peaTu3aluu MPOeKTa, UX
B3aMMOCBS3b M BpeMs BHIMIOJHEHHS KaXKI0M U3 paboT yKa3aHbl B clenylonieil Tabnuie.

Henocpencrsenno IBpeMst BBIIOJTHEHUSI
Pabora Coneprxanue padoThI MpeaIIecTByonas padbora |(Hemens)
A [ToAroTOBUTH ApPXUTEKTYPHBIA MPOEKT - 2
B Omnpenenuts OyIyIKX apeHIaTOPOB - 10
C [ToATOTOBHTH MPOCHEKT I APEHAATOPOB A 3
D BeiOpaTh noapsitunka A 3
E [ToAroTOBUTH JOKYMEHTHI JUIS OJIYYESHHUS pa3pelleHus A 1
F [TosryguTh pa3perieHne Ha CTPOUTEIBCTBO E 4
G OCyIIeCTBUTH CTPOUTEIHCTBO D, F 10
H 3aKJII0YUTh KOHTPAKTHI C apEeHAATOpaMU B, C 10
| BcenuTh apeHIaTOPOB B ABHIILOHBI G,H 2

Bomnpocsbi:

1. ITocTpoiiTe ceTeBoi rpaduK BBIIOJHEHUS BCeX padOT MPOEKTAa.

2. Kakue paboThl HAXOIATCS HA KPUTUYECKOM ITYTH U KaKOBA €ro
IIMTENbHOCTH? (Mcronb3oBaTh 3JII1 1 TaGIMYHBIA METO)

3. Ha ckoJibKO Hefiellb MOKHO OTJIOXKHUTH HAYaJI0 BRIOHEHUS PaboThl E, 4TOOBI 3TO HE MOBIUSIO HA
CPOK BBITIOJIHEHUS TPOCKTA?

4. Uemy paBeH CBOOOTHBIN PEe3epB BPEMEHU BBITOJTHEHUS paboThl B?

5. [TocTpoiiTe KajgeHaapHBINA TpapuK MPOEKTa, €CIH €ro HaYaJl0 JATHPYETCS CETOAHSIITHIUM YHCIIOM, a
paboTaTh BBI IUTAHUPYETE 0€3 BHIXO/IHBIX.

Kpurtepuu onenku: maxkcumym 30 6a10B

25-30 Gayu1oB CTaBUTCS, €cii pab0Ta BHIIOJIHEHA BEPHO U MOJHOCTHIO; B JIOTHYECKUX PACCyKICHHUAX K 0OOCHOBAHMH PEILICHUS HET
npo0OenoB U OMMOOK; B PEIICHUH HET MAaTEMAaTHYCCKUX OIIMOOK (BO3MOYKHA OJHA HETOYHOCTb, OMUCKA, HE SIBILFOLIASCS CIICICTBUEM
HE3HaHUS WM HEIOHUMAaHUs y4eOHOT0 MaTepHana).

20-24 Gamna craBuTCs, eciy paboTa BBIIOJHEHA MOJHOCTBIO, HO 0OOCHOBAaHHS LIArOB PEIICHHS HENOCTATOYHBI (€CIIH yMEHHE
00OCHOBBIBATh PacCyXJICHHS He SBISUIOCH CIELHAIBHBIM 00BEKTOM MPOBEPKH); JOIMYIICHa OJHA OLIMOKA WJIM ABA-TPH HeIouyeTa B
pELICHHUSX; BEIIIOJIHEHO 0e3 HeI0YeTOB He MeHee 3/4 3aaHuid.

15-19 GaioB CTaBUTCS, €CIIU JOMYIIEHBI Oosiee OJHOM OMMOKM MM Oojiee TpeX HEJO0YETOB B pacueTax, HO y4alluics BiajeeT
O6H33TeJ'II)HI)IMI/I YMEHUAMHU 110 npOBepaeMoﬁ TEMC, oe3 HC0YCTOB BBINTOJJHCHO HC MCHEC ITIOJIOBHUHBI pa6OTI>I.

0-14 GawioB CTaBUTCS, €CIM JOMYINCHBI CYIICCTBCHHBIC OIIMOKH, MOKA3aBIIKME, YTO yYAIIUHCS HE BJAJCET 00sS3aTeIbHBIMU

YMCHUAMU 11O Z[aHHOfI TEME; MPABUIIBHO BBINIOJIHCHO MCHEC TOJIOBUHbBI pa6OTLI.

TecTbl NUCbMEHHbIE /NN KOMl'lbIOTeprle*
0 AUCHUILIIMHE PYKOBOICTBO NPOEKTHO-OPUEHTHPOBAHHBIMM CHCTEMAMM

Paznen 1 "MeTtogosiorust pyKkoBoJacTBa nmpoekramu"

1. YTO OTHOCHUTCSI K OCHOBHBIM phIYaraM yIpaBJICHHS TIPOSKTOM:

a) pecypcHl;

0) pecypchl H TeXHOJIOTHH;

B) pecypchl U OpraHu3anus;

T') pecypchl ¥ IEpCOHAI.

2. Ipouecc "UneHTudukaiys puckoB" OTHOCUTCS K IPYIIIE MPOLIECCOB:

a) MJIAHUPOBAHHUE;

0) MCTIOTHEHNE ¥ KOHTPOJIB;

B) aHAIIMN3;

T') yIIpaBleHHE.

3. MoHO 11 K TIpolieccam, OPUEHTUPOBAHHBIM Ha HETIPEPHIBHOE MPOU3BOJICTBO MPUMEHUTH MPO-EKTHBII MOIXO0:
a) na 0) Her

4. IlpoexT BKJrOYaeT B cedsi:

a) 3aMBICEJI, CPE/ICTBA U LeJH (Pe3yIbTaThl) peasin3alny;

0) 3aMBbICeJI M PE3yIbTAThl peaIH3aliH;

B) LIEJIM U CPEJICTBA PeaTM3allUH.

5. B ciyuae, eciy reHepaIbHBIM TTOAPSIYMKOM MPOEKTA SIBIISIETCS O/IHA OPTaHU3aLus, KoTopas 6epeT Ha ce0st PyHKIMH 110
YIPaBJICHUIO TIPOEKTOM U BBIIIOJHSET BCE, THMO0 OCHOBHYIO YacTh paboT MO peanu3auy IpOoeKTa IPUMEHIETCS:
a) "BeIzeNIeHHAsA" OpraHN3allMOHHAS CTPYKTYPA;

0) "nmBoiicTBeHHas" OpraHMU3AIMOHHAS CTPYKTYPA;

B) "ciio)kHas" OpraHM3aIOHHAS CTPYKTYPA;

r) "yIpaBieHue mpoexkTamu'.

6. B ciyuae, 3aka3unKoM, reHepaIbHBIM HOAPSTYMKOM U HHBECTOPOM SIBJISIETCS OJIHA OPTraHM3aIMsl HPUMEHSETCS:
a) "ABOMCTBEHHas" OpraHU3allMOHHAS CTPYKTYpa;



0) "crokHas" OpraHU3alMOHHAS CTPYKTYPA;
B) "ympaBJieHHE TIpoeKTamMu";
T) "BbIICIICHHASA" OpraHU3AIIMOHHAS CTPYKTYpa.

Paznen 2 "CrpaTernueckoe pyKoBOJCTBO MPOEKTHLIMHU cHucTeMaMu'"
7. "/leoricmeennasn" opeaHU3AYUOHHAS CMPYKIMYPA RPUMEHUMA 8 CACOVIOUUX CIYUASIX:
a) 3aKa3YMKOM, TeHEePaIbHBIM MOJIPSITIMKOM U HHBECTOPOM SIBJISIETCS OJIHA OPTraHHU3aIlus;
0) 3aKa34MK ¥ TeHEPATbHBIN MOAPSTIHMK MTPOCKTA UMEIOT OJIMHAKOBO OOJBIIOE 3HAYCHHUE B TIPOIIECCAX MPUHATHS PEIICHUS,
MPOTEKAIONIUX B CUCTEME YITPABIICHUS MPOCKTOM, JINOO BBIMOIHSIOT PabOTHI OJMHAKOBOIH BaKHOCTH;
B) CYIIECTBYET JIBa PABHO3HAYHBIX WHBECTOPA WM MHUIIMATOPA MPOEKTA, OJIMHAKOBO 3aUHTCPECOBAHHBIX B PE3y/IbTaTax
MPOEKTa U MPUHUMAIOINX aKTHBHOE yYacTHE B PEaATU3aI[UH MPOCKTA.
8. K HemocTaTkam MaTpUYHOW OPraHU3ANMOHHON CTPYKTYPhI C TOUKH 3PSHUSI YIIPABICHHS TPOSKTAMU OTHOCST:
a) MOBBIIICHUE KAY€CTBO B3aWMOJICHCTBUN MEXKIy OTICIbHBIMH YYaCTHUKAMU CKBO3HBIX, TOPU3OHTAIBHBIX IPOIIECCOB,
TakuM 00pa3oM, CHIKas 3PPEeKTHBHOCTH KOMMYHHKAITHIA;
0) HEOOXOIMMOCTh KOOPAMHUPOBATH JICATENHLHOCTh HECKOJBKHX IPOCKTOB, HAMpPHUMEp, MO TaKUM BONPOCAM Kak
pacmpe/eneHie OrpaHHYeHHBIX PECYPCOB;
B) CHIDKEHHUE TEXHOJIOTHYHOCTH B (PYHKIIMOHATBHBIX 00JIACTSIX.
9. [Ilousmue "npoexm” ob6veounsiem paznoobpasHvle 6udbl OesMenIbHOCIU, KII0UAIOWUe:
a) HaIlPaBJICHHOCTh Ha JJOCTH)KCHUE KOHKPETHBIX IIEJICH, OMPEICICHHBIX PE3yIbTaTOB;
0) KOOPAMHUPOBAHHOE BHITIOJTHCHUE MHOTOUYMCICHHBIX, B3AUMOCBSI3aHHBIX JICHCTBHIA,
B) OrpaHWYCHHAS MPOTSHKEHHOCTh BO BPEMEHH, C OTPEIEIICHHBIM HAYaJIOM W KOHIIOM;
T') CBOW BapHaHT
10. Mooicno au pazpabomxy UHHOBAYUOHHOU NPOOYKYUU OmHecmu K noHsamuto "npoexm”:
a) na
0) HeT
11. Ha xaxoti ¢haze paspabomxu uH8eCmMuyUUOHHO20 NPOEKMa paspadbamvlgaemcs OUsHec-niaH:
a) Ha MPEANHBECTUIINOHHON
0) Ha MHBECTHIIMOHHOM
B) Ha dKCILTyaTal[MOHHOM
12. Ilpoyecc "Bvibop nocmasuuxos”" omHocumces Kk epynne npoyeccos.
a) IMJIaHUPOBAHHUE;
0) UCTIOJTHEHNE U KOHTPOJIb;
B) aHaJu3;
T') yIpaBJeHHE.

Paznen 3 "@yHknnoHaJbHBIE 001aCTH PYKOBOACTBA poeKTamMu'"
13. K obwum npunyunam nocmpoenus opeaHu3ayOHHbIX CMPYKMYp YAPAGIEHUs NPOEKMAMU OMHOCAMCA:
a) COOTBETCTBHE OPraHU3aLMOHHON CTPYKTYPHI CHCTEME B3aMMOOTHOLIEHUI YUaCTHUKOB MTPOEKTA;
0) COOTBETCTBUE OPraHNU3aIOHHOMN CTPYKTYPhI COJIEPKAHUIO TIPOCKTA;
B) COOTBETCTBUE OPraHU3AIIMOHHON CTPYKTYPBI TPEOOBAHHSIM BHEUTHET'O OKPYKCHUS;
T') BApHaHTHI a, O, B.
14. B pamxax cxemwr "ynpasnenue — @ynxyua 3axazuuxa" 3axazuux moscem:
a) mepenaBaThb (YHKIMHU yhpaBlieHHs [ eHepalbHOMY TOAPS/IYMKY, OCTaBisisi 32 COOOH KOHTPOJb OTICIBHBIX
MPOMEKYTOUYHBIX M KOHEUHBIX PE3YJIbTATOB,;
0) OpraHM30BBIBATH BBHINOJHEHWE OTIEJIBHBIX KOMIUIEKCOB paldOT, K OCTaJIbHBIM MpHBJIEKass ApYrue HOAPSAHBIC
OpraHu3alluy,;
B) mopy4arb (YHKIUH MO YIPAaBJICHUIO MPOEKTOM YMpaBISIOMIEH (GUpMe, CHelUaTU3UpYIOIIEHCs] HCKITIOYUTENBHO Ha
yIpaBJIEHUH IPOEKTAMHU.
15. K nedocmamkam @hynKyuonanbhou Opeanu3ayuoHHOU CMPYKMypbl ¢ MOYKU 3PeHUsl YRpaeieHnus npoeKmamu
OMHOCSM:
a) mpobieMy pacipeaeseHus IOJIHOMOYUI MEXIy PyKOBOAUTENSAMH (YHKIMOHANBHBIX MTOIPa3IeIICHHIA;
0) HerocIe10BaTEIbHOCTD B PeAIN3allii OpPraHU3allMOHHBIX MPOLELYP U O0MIKX NPUHIMIIOB ()YHKIMOHUPOBAHMS;
B) MOBBIIIEHUE KOJINYECTBA MEXK(DYHKIIMOHATHHBIX KOHQIUKTOB U CHIKEHUE d(PPEKTHBHOCTD TIOCTHIKEHUS OOIIHX HeJIeH.

Kputepum ouenku: makcumym 30 6anios

0..49,99 % MIPaBWJIBHBIX OTBETOB ->  -0-14 6aa0B
50..66,99%  mpaBUIBHBIX OTBETOB -> —15-20 6as10B
67..83,99%  mpaBUNBHBIX OTBETOB -> —21-25 6anaa

84 ..100 % MPABUJIBHBIX OTBETOB  -> — 26-30 6a)10B

Keiic-3agaua
Ha3BaHne npoeKTa: HOCTaHOBKa CUCTEMBbI YIIPABJCHUIA IMPOCKTAMHU




Crnoncop npoekra: - OTCyTCTByeT

PyxoBoauTens npoexkra: HenaBHO HaHATHIN KaHOUIAT Ha IOJDKHOCTh Ha4aJIbHUKA OTAENA IPOEKTOB

Jpyrue y4acTHUKH: Bce (PyHKIIMOHATIBHBIE PYKOBOAUTEINHN, TUPEKTOP HAIPABIICHHS

Ilpeanocblikd  NpoeKkTa: HEOOXOAUMOCTh COXPAHUTb JKU3HECIIOCOOHOCTh KOMIIAHMHM M BBIMTH Ha
KOHKYPEHTOCIIOCOOHBIN YPOBEHb

I'panmuer: [TunoTHBIE MAPKETHHIOBBIE TPOEKTHI, 3aTEM TUPAXKUPOBAHHUE

Hesb: mocTaHOBKA CHCTEMBI YIPABICHUS MPOCKTAMH I YBEJIHUUEHHS MPUOBLIIBHOCTH OCHOBHOM JESITENBHOCTH H
CHMKEHHE PHCKOB

3apgaun:

JlnarHocTrka CyIIeCTBYIOIIEH MPOEKTHOM AeATeNILHOCTH U pa3padboTka kKoHuenimu cuctembl YII [IpoekTupoBanue
CHCTEMBI YIPABJICHUS IPOCKTaMU

Pa3zpaboTka [MOKYMEHTOB, pPErIaMEHTHUPYIOIIMX CHUCTEMYy IpaBieHus npoekramu OpraHuzanus pa3paOoTKd H
peanu3anuy BHIOPaHHBIX MPOEKTOB

Bueapenne nadopmanmonHoi crucreMsl ynpasienus npoektamu (MCYII)

IInanupyemble pe3yJibTAThI:

1) cozmanue crpykrypa [IpoektHoro oduca;

2) BHEJPEHHE METOMOJIOTHUS YIIPABJICHUS MPOCKTAMU

3) co3nmaHue cucTeMa MOTHBAIIWH;

4) o0ydveHue mepcoHa;

5) ucnosap30BaHKE €ANHOE TPOrPaMMHOE OOeCTICUeHHE;

6) cosmanue 3pdhexTHBHAS CHCTEMa KOMMYHHUKAIIMI

7) co3maHue CUCTEMa YIPABICHHUS KaueCTBOM

8) cozmaHue akTyaJbHOTO apXHBa MPOSKTOB

Ipeanosioxkenns: Oyaet HalfJCH CIIOHCOP MPOEKTa, BO3MOXHO BBLACIST OIODKET IS BCEOOIIero 00yueHHs

JTanbl NpPOeKTa:
Ortan 1. [luarHocTuka cymiecTByOUIeH MPOSKTHON AEATENILHOCTH U pa3padOTKa KOHUENIUU CUCTEMbI YIIPaBICHHS
mpoekramu (CYII)
Jramn 2. [IpoeKkTUpoBaHKUE CUCTEMBI YIIPABICHUS IPOEKTaMU
Itan 3. Pa3zpaboTka JOKYMEHTOB, periaMeHTHPYIOUINX CUCTEMY yIPaBICHHUS IPOCKTaMU
Irtan 4. Oprannzanys pa3pad0TKH U peaTn3aiiy BEIOPAHHBIX TIPOSKTOB
Jrtan 5. BHenpenne nHbopMamoHHON cUcTeMbl ynpasieHwus npoekramu (MCVYII)

Onucanue cHTyanum:

HenaBHO HaHATHINA COTPYIHHMK Ha JOJDKHOCTh HAaYaJIbHHKA OT/ENA NMPoekToB Hukudop HazHaueH pyKOBOAMTENIEM
MPOEKTA 110 BHEIPEHHUIO CHCTEMBI yIIpaBJIeHHs poekTaMu. PaHHee oH padoTai B MaJIeHbKOW KOMITAaHUH, T/I€ yIIpaBJICHHE
MPOEKTAMH SIBIISUIOCH KOHKYPEHTHBIM [TPEUMYIIIECTBOM.

[TpoeKTHI o1 €ero PyKOBOICTBOM 3aBEPIIAIUCH YCIIEIIHO

Nmeet ceprudukar PMP u sBnsieTcst ropss4uM MprUBEp KEHIIEM CUCTEMHOTO YIIPABICHUS MTPOSKTaMU

3a mepBhIid Mecsll paboThI 1O pe3yJIbTaTaM MPOBEISHHOTO dTara JUATHOCTUKU COCTOSIHUSI YIPAaBJICHUS MPOSKTaMH
Huxudop BBISBII ONpeieTieHHbIE (PaKThI.

Onucanue cutyanuu (BoIsiBJIeHHbIe (aKTOPBbI):

[penpiaymmme NpoeKTHl UMEIOT OYEHB CIA0YIO PEMyTalMI0 B KOMIIAHHUH, TaK JK€ KaK U PYKOBOAMTENHN, KOTOPbIE UMH
YIpaBIISUIH

B xoMmmaHuu CymIecTBYIOT 3a4aTKHU IEPeXo/ia OT CTPYKTYPhl HepapXHUuecKoro THma ((hyHKIHMOHAIBHOW) K CTPYKType
aJanTUBHOTO (OpraHWYecKoro) Trma (cnaboi MaTpuIHON)

B pamkax (yHKIMOHANBHOW CTPYKTYpHI BBITIOJIHEHHEM IPOEKTa YacTO MPEHEOPEraloT B TOJb3Y BBITOTHEHHUS
OCHOBHBIX (DYHKIIMOHAJBHBIX 00s13aHHOCTEH. DTa mpolieMa ycyryOsercsi, Koria IPOeKT CTABUT Pa3Hble MPUOPUTETHI IS
pasHbIX oTAenoB. Hampumep, Ui oTnaena pekiiaMbl IPOSKT MOXKET OBITh BaXKHBIM M CPOYHBIM, B TO BpeMS Kak OTAEIN
MPOJIaXK CYUTAET €T0 BTOPOCTETIEHHBIM. [IpH 3TOM OTIeNbHBIX ()YHKIIMOHANBHBIX CIIEIHATHCTOB HHTEPECYET TOJILKO CBOM
cerMeHT paboThl, HO HE MPOEKT IIEJIOM, YTO IPUBOJIUT K Pa3pbIBYy B JIOCTHIKCHUH IIeJiel POEKTa U OHU HE JJOCTHTAOTCS
(HampuMep, OTHeNl pekjaMbl O00ecCTIeYMBaET PEKJIAMHBIE MEpPONPHATHS MO aKUUsIM, a B TOPrOBBIX TOYKaX MEpCOHAI
HUBEIUPYET TMOJHOCTHIO 3Q(HEKTUBHOCTD PEKIIaMbl CBOMM TIOBEICHUEM

MoTuBalys OTBETCTBEHHBIX 32 TPOEKT ci1adast, MPOEKT pacCMaTPUBACTCS MHOTMMH KaK JIUIIHSS pa0doTa, HAPsSMYIO
HE CBSA3aHHAas CO CBOMM NPo(eCcCHOHATBHBIM U CITyKeOHBIM POCTOM

[IpoexTsl HE OnpenessaoTCs 3apaHee B BUAE 0)OPMIIEHHOTO CIIMCKA, YTO CBUAETEIBCTBYET C OAHOM CTOPOHBI, O TOM,
YTO B KOMIIAHUM JHOO 4YacTO MEHSETCS WM IepeyTBepiKIacTcsi crparerus, au0o Hed(D(HEKTUBHO IOCTABICHBI
KOMMYHHKAILIUH MEX]y BBICIIMM PYKOBOJCTBOM M PYKOBOAMTEIISIMU CPETHETO 3BEHA

[lepconan HeraTMBHO BOCIPUHUMAET BCE M3MEHEHHS M Ca0OTHPYET HOBBIE MPOLECCHl M yKa3aHus boibmmHCTBO
COTPYIHUKOB HE 3HAIOT, i€ MOXHO TOJYYUTh JOKYMEHTAIbHYIO WHPOPMAIHIO O MPEIBIAYIIUX MPOEKTaX, U CTPOST
MPEIONIOKEHUST O TOM, YTO Takas WH(pOpManus eCcTh Ha KOMIILIOTEpE OJHOTO0 M3 MEHEIDKepOB MpoekToB. CaMu ke
MeHEeKEPHI MPOEKTOB OTBEYAIOT, YTO 3aI0KYMEHTUPOBAHHOW HH()OPMAIIH HUTAE HET



D¢} PeKTUBHOCTL B MPOEKTAX HE OLCHUBACTCS, KpUTEPHH 3(P(EKTUBHOCTH OTCYTCTBYIOT, TAKXKe, KaK U OTCYTCTBYET
(hopMarbHO Ha3HAUYEHHBIN COTPYAHUK, KOTOPBIH HECET OTBETCTBEHHOCTH 32 MPOBE/IEHUE U PE3YIIHTATHI OLIEHKH

Koopaunanus B3auMOJEHCTBUAS MEKIY MOAPA3ICIICHUSIMU HE PErIaMEHTHUPOBaHa ()OPMAIBHO, TTOPTOMY OCHOBHAs
JacTh B3aUMOJCHCTBHI OCYIIECTBIISETCS HA YPOBHE JIMYHBIX HE(POPMATLHBIX CBSI3CH, UTO BIICUET 3a COOOW HE Bceraa
JKEJIaeMBIH pe3yNbTaT, BOSHUKHOBEHNE TMYHBIX KOH(MINKTOB ¥ KOH(IIMKTOB, CBA3aHHBIX C PACTIpEIeTICHIEM YEIOBEIECKUX
PECYPCOB Ha T€ WK UHBIC pa0OTHI B MPOSKTaX

BonbIIMHCTBO COTPYMHUKOB yOEKICHBI B TOM, YTO COTPYIHHMKHU BCEH KOMIAHHMU CTPEMSTCS 00€30IacuTh ce0s OT
m000T0 PHCKa IPH BBITIOTHEHWH PabOTHI B TPOEKTaX

OO0y4eHnre yrpaBIIeHUIO IPOEKTaMHI HAKTO HE poxoani. OTCYTCTBYET eAMHOE IIOHUMAaHUE TEPMUHA IIPOEKT

Oco3HaHre HEOOXOIMMOCTH BHECCHUS U3MCHEHHI JIJIS pPealn3allii YIIPABICHUS MPOSKTaMU HaXOJUTCS HAa HU3KOM
YPOBHE, TaK KaK BBICIIIEE PYKOBOJICTBO COMHEBAETCSA, UTO YIPABICHHUE MPOEKTAMHU — 3TO CIEIHAIHHOCTh,  HE BPEMEHHBIC
Ha3HA4YCHUs J0AeH

MeTo/10710THs YIIPaBIEHHUS MPOSKTAMU OTCYTCTBYET

3agauu keiica:
1. Cuoucok cymecTByrommx (akTopoB IMOKa3al, YTO CYIIECTBYIOIIAs CUTyaluss HEOJIArompHsTHA Ui MOCIEAYIOIIETO
BHE/IPEHHUSI CHCTEMBI YIIPaBJICHUsI IPOSKTaMHU 1 HECET B cebe yrposy.
2. Ha ocHoBe nony4eHHBIX (AKTOB 10 pe3yabTaTaM TUArHOCTHKH HEOOXOIUMO:
a. CdopmynrpoBarh OTpaXkaeT JIM CIIMCOK MPUBEAEHHBIX (DPAKTOB BEPOSATHOCTH HACTYIICHUS COOBITHIA PUCKA WIIH
BITUSIHUE TUX COOBITUI Ha NajnpHEHIIee BHEAPEHHUE CUCTEMBI YIIPABICHUS TPOCKTaAMHU?
b. BbiiBUTP © 3amucaTth PUCKH, KOTOPbIE MOTYT I[OMEHIaTh [ajbHEHIIeMy BHeApeHU 0. OnpeaeauTh
COOCTBEHHNKOB (OTBETCTBEHHBIX) 32 JAHHEBIE PUCKH.
c. OmpenenuTs MOJAXO/ K paHKUPOBAHUIO pUCKOB. [IpopaHKHpOBaTh PUCKH.
OnpenennuTs, Kak KAKOH-THO0 CBEPIIMBIIMKCS PUCK MOKET CO3/IaTh JOMOTHUTEIBHBIE PUCKH.
e. Pa3paborarh MeponpHATHUS YCTPaHCHHUS/MUHAMHU3AIMN PUCKOB U BpeMs (CPOK) OTHOCHUTEIHLHO 3TAIOB MPOSKTa
UX YCTpaHEeHHUs (10 WK TOciie KaKoro-rbo JTana)
f.  OTo0Opa3uth Bce qaHHBIC B JopMarTe IIaHa yrpaBiIeHHs PUCKaMU
3. Hacxkonbko Oymer 3 peKTHBHBIM IJIaH YITPABIECHUS PUCKAMU, Pa3padOTaHHBIA PYKOBOIUTEIIEM IPOEKTA B OTUHOUYKY?

Q

Kputepun onenku: maxkcumym 20 6a10B

18-20 GayoB cTaBuTCs, ey paboTa BHIMOIHEHA BEPHO U MOJHOCTHIO; B JIOTHUYECKUX PACCYKACHUSIX U 000CHOBAaHHU
peleHus HeT Npo0esioB U OUIMOOK; B PELICHUH HET MaTeMaTHYECKUX OIIMOOK (BO3MOXKHA OJHA HETOYHOCTb, OIIMCKA, HE
SIBJISIFOILASICS CTICICTBUEM HE3HAHUSI WM HETIOHUMAaHHS y4eOHOI0 MaTepraa).

14-17 GasioB CTaBHUTCS, €CJIM pabOTa BBINOJIHEHA TOJTHOCTHIO, HO 00OCHOBAHMS IIArOB PEIICHUS HEIOCTATOUHBI (€CIIn
yMeHHE O00OCHOBBIBATh PACCYXIEHUS HE ABJSIIOCH CHEIHATBHBIM OOBEKTOM IMPOBEPKH); JOMYIIEeHa OJHA OIIMOKa WIH
ZIBa-TpW HEJ0YETa B PEILICHUAX; BBIMOJIHEHO 0€3 HeJOYeTOB He MeHee 3/4 3a1aHui.

10-13 GannoB cTaBUTCS, €CIIM JOMYIICHBI O0Jiee 0JJHOM OIMOKH Win OoJiee TPeX HEJOUETOB B pacueTax, HO ydaluics
BJ1aceT 00s13aTENbHBIMHA YMCHHUAMMU 110 HpOBepHeMOﬁ TEMC, 663 HEA0YETOB BBIIIOJIHCHO HE MCHEEC I10JIOBHHbBI pa6OTBI.

0-9 OawioB CTaBUTCS, €CIM JOMYLIEHbl CYIIECTBEHHbIC OLIMOKHM, IIOKa3aBIIHE, YTO YYAIIMHCS HE BIajeeT
00513aTeIbHBIMY YMEHHSIMU 110 ITaHHOH TeMe; IPAaBUIILHO BBIIIOJTHEHO MEHEE MOJIOBUHBI pabOTBhI.

BOl'lpOCbI AJIl KOJUIOKBUYMOB, co0ecenoBaHUA
0 AUCHUILIIMHE PYKOBOICTBO NPOEKTHO-OPUEHTHPOBAHHBIMM CHCTEMAMM

Pasznen 1 "MeToaosiorus pyKkoBoACTBa npoekTamu"

1. IToHsITHE «TIPOEKT» U €T0 OIpEeIEIEHUE.

2. KiroueBble MeXIyHApOAHBIE CTAaHAAPTHI YNpaBlIeHUs MpoekTamMu. Ha pemieHne kakux 3aJad HarpaBiIeHO
CO3J]aHUE KaXI0ro cTaHaapra’?

3. Uem paznuuaeTcss 0a30BbId MOAXO, 3a0KeHHBIH B cTanmapt PMBOK, ot moaxoja, Ha KOTO- pOM OCHOBaH
cragnapt ICB?

4, KakoBbl OCHOBHBIEC BUIBI A€ATEIBHOCTH B XO/I€ YIIPABICHUS POCKTOM?

5. CpaBHenre QYyHKIUI TPAAUIIMOHHOTO U IPOSKTHOIO MEHEKMEHTA.

6. KTo siBnsieTcs yaacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHE MPOoeKTa? B ueM BBIpaXaroTCs WX HHTEPECHI?

7. KaxoBbI TOUKM CONPUKOCHOBEHUS M TOUYKH KOH()IMKTOB HHTEPECOB YIaCTHUKOB ITPOEKTa?

8. B uem 3akimodaeTcs BaKHOCTh NMPABUILHOM IMOCTAHOBKH IIeNIeH MpoekTa? KakuM KpUTEpHsM 3TU IENH JOIKHBI
OTBEYaThH?

9. Hcxons u3 kakux KpUTEpUEB MOXKHO BBIIEISTH (Da3bl )KU3HEHHOTO [IUKJIA MMPOEKTa?

10. Kakxumu npenmyiiecTBamMu 00J1a/1al0T pa3HbIe TUTTBI OPTaHU3aIMOHHBIX CTPYKTYP, B pAMKaX KOTOPBIX MOXKET OBITh

peann30BaH KOHKPETHBIA MPOEKT?

Pazgen 2 "CrpaTeruueckoe pyKoBOJACTBO NPOEKTHBIMHU cucTeMamu''



11. [ToacucTemsl yrpaBieHUs TPOCKTaMHU.

12. Uto HeoOXOAMMO CHeNIaTh, HAUMHASI HOBBIN TIPOEKT?

13. KaxoBbl THIIMYHBIE OMMOKY PeaTU3aI[iil HAYalIbHOTO ATara MpoeKTa?

14, 3ayeM HEOOXOIMMO COBEIaHUE TI0 ompeneeHuto mpoekTa? KakoBbl ero yuactHukn? Kakre BOIIPOCH BEIHOCATCS
Ha o0cyxaenue? Uto Oyaer pe3yabTaToM COBEIIaHus?

15. Pa3paboTka koHIenIMK MPoeKTa: POPMUPOBAHKE UJICH MPOCKTA, MPEABAPUTEIbLHAS IPOpa- OOTKA Meei 1 3a1a4
MPOEKTA, MPEABAPUTEIILHBINA aHAJIN3 OCYIIECTBIISIEMOCTH MPOCKTA, X0Aa- TAWCTBO O HAMEPEHUSIX.

16. [penuaBecTHMOHHAs (aza MPOEKTA: TPEAUHBECTUIIMOHHBIC WCCICIOBAHUS, TMPOCKTHBIA aHa- JIM3, OICHKA

KHU3HECTTOCOOHOCTH M (PUHAHCOBOW pPEATN3yeMOCTH MPOEKTa, TEXHHKO- JKOHOMHYECKOE OOOCHOBAaHHME IPOEKTa,
OU3HEC-TUIAH.

17. Oprasu3aoHHbIe CTPYKTYPHI YIIPABICHUS IPOEKTaMH.

18. [TonsTHe oduca MpoeKkTa, OCHOBHBIE PHUHIIAIIEI IPOSKTUPOBAHUS M COCTaB OdHca IPOSKTa.

19. 3auem Hy»eH LEeHTp ynpasieHus npoekTom? Kakosa ero tunosas mozaens? Kak oH ¢pyHKINO- HUpYyeT?

20. KakoBa meTononorus pacnpeneneHust 00s3aHHOCTEH, ONpeAeIeHUs] YpOBHEH OTYETHOCTH U B3aMMOICHCTBUS?
21. WcTounnku u opranu3anust IpOeKTHOTO (PHHAHCUPOBAHMSL.

22. MapKeTHHT IPOEKTa.

23. Pa3paboTka npoeKTHON JTOKYMEHTAIUH.

24, DKcnepTH3a MpoeKTa.

Paznen 3 "@yHknnoHajJbHbIE 001aCTH PYKOBOACTBA poeKTamMu'"

25. [pouecch ynpaBieHus pecypcamu mpoekra. OCHOBHBIE TPUHIUIIBI IUTAHUPOBAHUS PECYPCOB MPOEKTA.

26. OCHOBHbIE METO/IbI IJIAHUPOBAHUS TTPOEKTA.

27. Kax cocTapsiercs miaH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 MPEUMYIIECTBA U HETOCTATKU?

28. KakoBa ocHoBHast uzest rpadukos ['anTa, KaKOBBI UX IPEUMYILIECTBA U HEAOCTATKHU?

29. Uro Takoe ceTeBble TpaduKH, KaKOB UX CIIOco0 nmocTpoeHns? KakoBel JONMOTHUTEIHHBIE BO3- MOXHOCTH CETEBBIX
rpaduxoB?

30. VYnpasneHue KOMaH 0l MPOEKTA.

31. Onenka 3 peKTHBHOCTH MPoeKTa. MEeTONbI OIEHKH.

32. Brusiaue pucka u HeonpeaeIeHHOCTH MPH OlleHKe 3(h(PEKTHBHOCTH MPOEKTA.

33. VYnpasieHue CTOMMOCTBIO IPOCKTA.

34. KonTpons n perynupoBanue npoekra. OObSICHHUTE, KaKyIO pOJIb UTPAIOT KOHTPOJIb © MOHHUTO- PHHT B PEasIU3alUuH

mpoekra. [lepeuncinTe, KakKMMH METOAAMH MOXHO OCYHIECTBHTH KOH- TPOJb HCIOJNHEHHS MpoekTa. KTo nomkeH
OCYIIECTBIATh MOHUTOPUHT peau3allii MpoeKTa?

35. Kakwue pa3zzeinsl BKIoYaeT B ¢e0sl Mj1aH KOMMYHHKAIIMK TIPOeKTa?

36. Kakue neiicTBHS HEOOXOAMMBI TMpH 3aBeplicHUM mnpoekta? KakoBbl 3ajauud PyKOBOAMTENS MPOEKTa MPH
3aBepIICHUN TPOEKTa?

37. Hcnonbs3oBaHue NakeTOB NPUKIAIHBIX IPOrpamMM B YIIPABICHUU IIPOEKTAMH.

Kputepun onenku: makcumym 10 6aios

5-10 GamioB - BBICTABISETCS CTYACHTY, €CJIM HM3JI0KEHHWE 3HAHWM TIOJHOE B COOTBETCTBUHM C TPEOOBAHMSIMHU
nporpaMMel. JlomycKaroTcs OTJeNbHbIE HECYNIECTBEHHBIC OIMOKK, UCTIPABIIIEMbIC CTYJICHTOM IMOCIEC YKa3aHUs HAa HUX
npernojaBareneM. [Ipu HM3MOKEHHH CTYNEHT JOJDKEH BBUICISTH CYIIECTBEHHBIC INPH3HAKH W3YyYCHHOTO, BBISIBUTH
MPUYMHHO-CIICICTBEHHBIE CBS3H, CQOPMYIUPOBATH BBHIBOJIBI M 00OOIIEHUS, B KOTOPBIX MOTYT OBITH OT/EJbHBIC
HECYIIIECTBCHHBIC ONIHOKH;

0-4 OGanna - BBICTABISIETCS CTYJCHTY, €CIH M3JIOKEHUE ydeOHOro Marepuaia HenojaHoe oeccuctemHoe. [Ipu atom
CTY/ICHT JIOIyCKAaeT CYyNIeCTBEHHbIC ONIMOKH, HEUCTIPABISEMBIE JIa)Ke C IMOMOIIBIO MPENojaBaTels, a TaKKe 3a MOJTHOe
HE3HaHME W HEMIOHMMaHNE MaTepuana.

JejioBbI€ HTPbI

Hrpa 1. Paspadorka mnpoexkTHOW HAed W pa3BUTHe ee B MNpoekT. Crparermyeckoe IUIaHNPOBAHME

danapaii3MHIroBoIl 1eATETHLHOCTH.
IInan pabotsi:

1. BeipaOoTka uzeu npoexTa (C MpUMEHEHUEM TEXHOJIOTUH TBOPYECKOTO MBILIUIEHHUS M MO3TOBOTO IITYpMa).

2. OdopMieHne MPOEKTHOHN HIeH B BHJIE TTACTIOPTa IPOSKTHON UACH

3. Mepeuens MHTEpHET-pecypcOB, MO3BOJISIONINX OCYHIECTBIATh (DaHAPAW3HHTOBYIO NESATEIBHOCTh M0 TEMAaTHKE
MPOEKTa (CaMOCTOATENILHO U 3apaHee TOTOBUTCS KaXKABIM CTYACHTOM).

4. Poccuiickue pecypcbl: cnenn(uka OTeUeCTBEHHBIX (POHJOB U MIPOrPaMM.

5. 3apyOexHble pecypcbl W (OHJIBI: IOHCK, HH(POPMAIMOHHOE O00eCleYeHne, OCOOCHHOCTH pPa3MEIICHHUS
nHpopmanun. 6. Ctparernueckoe miaHupoBanue (panapaii3sMHroBasi crpaTerus).



Hrpa 2. CocraBieHue mnucbMa-zanpoca B (ona. IloaroroBka conmpoBOAMTENLHBIX [OKYMEHTOB Ha

HHIMBUIYAJBbHBIH I'PaHT.
IInan padorsi:

1. DTans! MOATOTOBKH pe3toMe OYIyIIEro MPOCKTa.

2. PexomenaarensHbIC MICHMa: CTPYKTYpa, TUIOBas GopMa, 0COOCHHOCTH COCTABJICHHS.

3. ABToOuorpadus: MPUHIIUITEI HATTUCAHMS.

4. CocraBieHue mucbMa-3amnpoca B GoH/I.

5. [IpopaboTka makera COMPOBOIUTENBHBIX JOKYMEHTOB B (JOH].

Hrpa 3. CocraBiienne 3asiBKM HA PeajM3alMI0 HAYYHO-HCCIE0BATENLCKOI0 MPOEKTAa: KOJUIEKTHBHOIO H
HHIUBUAYAIBHOTO.
Ilian pa6oTbi:
1. TumoBast popma 3asABKH.
2. OcoOeHHOCTH MPOPAOOTKU OTACIBHBIX PA3JICIIOB 3asSBKH.
3. bromkeTupoBanue.
4. TeopeTHKO-MEeTOI0J0TNIECKON 000CHOBAHUE.

Hrpa 4. JxcnepTH3a 3asBOK U 0TYETHOCTH 10 TPAHTAM.
Ilian pa6oTbi:
1. OkcnepTHAst aHKeTa: OCHOBHBIE KPUTEPUU OLICHKH.
2. IlpoBeneHue 3KCOEPTU3BL: ITAIbI, UTOTH.
3. CTpyKTypa U TEXHOJIOTHUHU OLIEHKU NPOEKTHOH 3asBKHU.
4. Hammucanwue otueTa (0COOCHHOCTH IO THUIIAM ITPOEKTOR).

Hanmcanue scce B Buie KOMIUIEKCHOH 3asBKM Ha MOJy4eHHE (PMHAHCUPOBAHUS MO OpME OIHON M3 MPOrpamMM HIIH
(OHJIOB, M3y4aeMBIX B paMKaxX Kypca. TemaTuKy 3asBKH CTYJICHTHI MPEUMYIICCTBEHHO OIPEICISIOT CaMOCTOATENBHO,
HCXOJIsl M3 COOCTBEHHBIX MCCIIEAOBATEIbCKHX HHTEPECOB.

KPUTEPUU OLHEHKH BAJUIBI

PaccMotpenne Bcero nepedns (hakTopoB, UX JETATbHBIN aHAIH3 0-5 6ammoB

Jlormdeckoe 000CHOBaHME TPUMEHEHHS TOTO WM MHOTO CII0c00a (MHAHCHPOBAHUS IS 0-5 6ammoB
Ka)XJI0M U3 KaTeropui npeapusTHil

CreneHp TOCTH)KEHUSI TOCTaBJICHHBIX NIEpe/l UTPOKOM 33134 0-5 GamnoB
OpHrHHATIBHOCTB PELIEHHUS 0-5 6ammoB
HUTOI'O 20 BAJIJIOB

3. MeToAM4YeCcKHe MaTepHUaJIbl, ONpeae/IAIIIUe NPoLeaAypPbl OlleHUBAaHUS
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM MPOrpaMMBbl.

ITpornetypsl OlleHUBaHMSI BKIIOYAIOT B ¢€0s TEKYLMI KOHTPOJIb M IPOMEKYTOUHYIO aTTECTALHIO.

TGKYHH/Iﬁ KOHTPOJIb YCII€BAEMOCTHU IMPOBOAUTCHA C HUCIIOJIB30BaHHUEM OILICHOYHBIX CpeacTB,
IIPECTABICHHBIX B II. 2 JaHHOTO NPWIOXKEHHsA. Pe3ynbTaTsl TEKyHIETO KOHTPOJS JOBOJATCS O CBEACHHUSA
CTYACHTOB 110 HpOMe)I(YTOLIHOI;'I aTTecraluu.

ITpomexyTOouHass arrecTanuss NPOBOAUTCS B (QopMe 3K3amMeHa. OK3aMEH MNPOBOJIUTCS IO
pacrucaHuio SK3aMeHAlMOHHOH ceccuu. [IpoBepka OTBETOB M OOBSIBICHHE PE3yJIbTAaTOB NMPOU3BOAMUTCS B
JIEHb DK3aM€Ha. Pe3ylnbTaThl aTTecTalMi 3aHOCATCS B BEAOMOCTb U 3a4ETHYIO KHUXKKY CTyAeHTa. CTyIEHTHI,
HC IpOoHICAINE IMTPOMEKYTOUHYIO aTTCCTALIUIO I10 rpa(i)m(y CECCUH, NOJIKHBI IUKBUIUPOBATE 3a/1I0JDKCHHOCTD B
YCTaHOBJIEHHOM IOPSIKE



IIpunoxenue 2
METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«PyKkoB0OACTBO NPOEKTHO-OPUEHTHPOBAHHBIMHU CHCTEMAMM))

Y4eOHBIM MJIaHOM IPEYCMOTPEHBI CIIEYIOIINE BUAbI 3aHATHI:
—  JIeKIUH;
— TpaKkTUYECKUE 3aHSATHSL.

B xoze 3ansaTuii nporcxoaut GopMupoBaHUe y 00yJarOIerocss CHCTEMbl 3HAaHUH, YMEHHUM U HAaBBIKOB 110
yIpaBJICHUIO TPOEKTHO-OPUEHTUPOBAHHBIMU CHCTEMaMHU, JAI0TCS PEKOMEHAALNH ISl CAMOCTOSITEILHONU pabOThI
Y IOATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM.

[Tpu moATOTOBKE K MPAKTUYECKUM 3aHITHUSIM KaXKIbI CTYICHT JIOJIKEH:

— U3yYUTh PEKOMEHI0BaHHYIO YUCOHYIO TUTEPaTypy;

— U3YYUTH KOHCTIEKTHI JICKITHH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3YIaeMOU TeME;

—TMMCbMEHHO PEIINTH JOMaIlTHEee 3aJaHue, PEKOMEH/IOBaHHBIE MTPETo/iaBaTeNieM P U3YUSHUH KaXKI0H TEMBI.

[lo cormacoBanuio ¢ TmpenojaBaTe]ieM CTYACHT MOXET [OATOTOBUTH pedepar, AOKIAA WU
coollieHne Mo TemMe 3aHiAThA. B mpoliecce MOATOTOBKM K MPAKTUYECKUM 3aHATUSM CTYAEHTBI ~ MOTYT
BOCIIOJIB30BaThCA KOHCYJIbTALUSIMU MTPETO1aBaTellsl.

Bonpocel, He pacCMOTpeHHbIE Ha JIEKIHMSIX W MPAKTUYECKUX 3aHATHAX, OJDKHBI OBITH HM3y4YCHBI
CTYACHTaMH B XOJE CaMOCTOSTeNbHOM paboThl. KOHTponb camocTosTenbHON paboThl CTYACHTOB Hal
y4eOHOM MpOorpaMMoi Kypca OCYIIECTBISCTCS B XOlIe  3aHATHH METOJIOM YCTHOTO ONpOoca WIIH MOCPEICTBOM
TecTUpoBaHUs. B Xone camocTosTeabHOW pabOThl KaXKABIH CTYACHT 00s3aH NPOYHUTATh OCHOBHYIO M TIO
BO3MO>KHOCTH JIOMOJIHUTEIILHYIO JINTEPATYPy MO U3y4aeMOi TeMeE, IOMOJHUTh KOHCIIEKTHI JICKITUH HEJI0CTaIOIINM
MaTepuaaoM, BBIITMUCKAMH U3 PEKOMEHIOBAHHBIX MMEPBOMCTOYHUKOB. BhIIENTNTh HEMOHSTHBIE TEPMUHBI, HAUTH UX
3HAYCHHE B SHIUKIIONETUIECKUX CIOBAPSIX.

151 MONrOTOBKY K 3aHATHSIM, TEKYLIEMY KOHTPOJIIO M IMIPOMEKYTOUHOM aTTecTallMi CTYIAEHThl MOTYT
BOCTIOJNIb30BAThCS  AJIEKTPOHHO-OMOIMOTEYHBIMU cucTeMamMH. Takke oOydaromuecs MOTYT B3ATh Ha JIOM
HEOOXOUMYIO JTUTEpaTypy Ha aOOHEMEHTE YHHBEPCUTETCKOW OMOIMOTEKH WM BOCIOJIB30BATHCS YUTAIHHBIMU
3aJIaMH.

MeToanyeckne peKOMEHIANNH M0 BHITMIOJHEHUI0 KeMCOB (CHTYAIIMOHHBIX 3a/IaHUIl)

Ketic (cuTyaroHHOE 3a/1aHIE) TIPEACTABIACT COO0I MPOOIEMHYIO CHUTYalUIO, TPEAJIaraeMylo CTyIeHTaM
B KaueCTBE 3aJaHus [l aHAIM3a U Noucka pemeHns. OOBIYHO COACPKUT CXEMATHYECKOE CIIOBECHOE OMHCAaHUE
CUTYyalluu, CTATUCTHYECKUE JAaHHBIC, & TAK)KE MHEHHS M CYXKICHUS O CUTYAIUsIX, KOTOPbIE TPYAHO MpecKa3aTh
wii  u3Meputb. CHUTyallMOHHBIE 33JaHUS HATJSIHO JIEMOHCTPUPYIOT, KaK Ha TNPAKTHUKE MNPUMEHSETCS
TeopeTHdecKuii MaTepuai. JlaHHbIN MaTepran HEOOXOUM JUTsl OOCYXKIEHHUS TpeIaraéMbIX TEM, HaIllPaBICHHBIX
Ha MOBBIIIEHNE NPO(HECCHOHATBLHBIX KOMIIETCHIIUH CTYICHTA.

3amaHus BBIIOJIHAIOTCS MHAMBUAYAJIBHO WM B paMKax HeOOnbmMX pabouux rpynm (rmo 4-5 yenoBek).
3anaHus BBIIOJIHSAIOTCS IO dTalaM ¢ OTPAaHWYEHUEM BPEMEHH, Mepej KaKIbIM ATAllOM JAr0TCs MOSICHEHHs, 110
3aBEpILCHHUIO 3Tama CTYAEHTHl JIOKJIAJbIBAIOT O BBIINOJIHEHHOW paloTe, pe3ylbTaThl OOCYXIAIOTCS, JAIOTCS
KOMMEHTapUH MPETIoIaBaTeNs

[Ipu BeIMONIHEHNN 3aJaHUI CTYEHTHI B IEPBYIO OYEePEIb JODKHBI HCIIOIB30BATh JICKIIMOHHBIA MaTepHal,
MCTOYHUKU OCHOBHOM W JIOTIOJIHUTEILHOM JTUTEpaTyphl, pecypchl MHTepHeT.

Jnist yCcHenrHoro aHaian3a CUTYallMOHHbIX 33aHUH CIelyeT MPUIEPKUBATHCS Psiia PHHIUIIOB!

*  HCIOJIb30BaTh 3HAHUS, OJYUYEHHBIE B IIPOLIECCE JEKIIMOHHOTO Kypca;

*  BHUMATEJIBHO YUTATh 3aJaHuE JJIS O3HAKOMIJICHHUS C MMEIoUIelcss nHpOpMalue, He TOPOIHUTHCS C
BBIBOJAMU;

*  HE CMEIIMBATh MPEIOIOKEHUS ¢ (haKTaMH.

AHanm3 CUTYallMOHHOTO 33JJaHUs JOJDKEH OCYIIECTBISATHCS B ONPEICIIEHHOM 1TOCIE0BaTEIbHOCTH:

1. Beigenenue nmpooaeMsl.

2. Ilouck ¢akToB 1Mo 1aHHOM MpodiieMe.

3. PaccMoTpeHue anbTepHATUBHBIX PELLICHUN.

4. Be160p 000CHOBaHHOTO PELICHHUS.

[Ipu mpoBeneHUM NMUCBMEHHOIO aHANIM3a CUTYallMOHHOTO 3a/laHusl IIOMHMTE, YTO OCHOBHOE TpeOOBaHHE,
NPeIbABISEMOE K HEMY, — KPAaTKOCTb.



