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1. HEJIX OCBOEHUA JTUCHUTIINHBI

OCBOEHHE METOI0JIOTUH CHCTEMHOTO MOJX0/a B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOJOB pa3pabOTKH CTpaTeTruu AeHCTBUH

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH IKOHOMHUYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHU3aNMOHHO-yIIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3ybTaTe 0CBOCHUS JUCHHMILIHHDI 00Y4AIOLIMIiCsl 10JIKeH

3HaTh:

OCHOBaHHbIE HAa CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOAX0bI K U3YUEHHIO ITPOOJIEMHBIX CUTYAIHH, a TAK)Ke MHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CUTYyaIHii (COOTHECEHO ¢ nHanKaTopom YK-1.1)

CrenuuKy ¥ METO/IbI OLIEHKH SKOHOMUYECKOW U (prHaHCOBOH 3(p(PEeKTHUBHOCTH CTpATETHYECKUX YIPABICHYECKUX PEIICHUH (COOTHECEHO C
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYaluii (cooTHeCeHo ¢ nHauKaTopoM YK- 1.2)
OGOCHOBBIBATH CTPATETNUECKHUE PEIICHNS B IEITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 1 (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

HaBBIKaMH MPAaKTHYECKON peai3allii OCHOBAHHBIX HA CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIX IT0/IX0/I0B K H3YUSHHUIO MPOOIEMHBIX CUTYALHH, a
TaK)Ke HHCTPYMEHTOB Pa3pabOTKH CTPaTEeTHii, OpDUEHTHPOBAHHBIX Ha pa3pelieHre NpoOIeMHBIX CUTYalUi (COOTHECEHO C HHINKATOPOM
VK-1.3)

HaBBIKAMH Pa3pabOTKU U pean3aliy CTPATETHYECKUX PELICHHI B TPOPECCHOHANBHOI AesITeNbHOCTH (COOTHeCeHO ¢ nHaukaropom OITK-4.3)

3. CTPYKTYPA U COJAEP KAHUE JUCHUIIJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107001
Moayas 1. MeTo0/10THsI CHCTEMHOTO MOAX0/1a B
ynpaBJieHUH
11 OO0mmas XxapakTepruCTHKa CHCTEMBI YIIPABICHUS OpraHU3aIiei. 1 2 VK-1 OIIK-4 JIT.1 JI1.2J12.1 J12.2
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXKAHUE, J12.3J12.4

CTPYKTYpa M TOCIEI0BATEILHOCTD U3II0KEHHS MaTepHrara.
B3anMOCBs3b TEM € LENIMU U 3aa4aMy JUCLUIUIMHEIL.
Meroaudeckre MaTeprajIbl i PpEKOMEHIAIHH.

OcHoBBI Teopun cucTeM. [IOHSTHS, XapaKTepU3yoIIre
CTpoeHre U PYHKIHOHUpOBaHue cucteM. Kitaccudukarys u
3aKOHOMEPHOCTHU cucTeM. DopMann30BaHHBIE MOIEITH
CHCTEMHOTIO aHanu3a. /JIex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B 1 2 VK-1 OIIK-4 JIT.1 JI1.2J12.1 JI2.2
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS] J12.3J12.4
n3ydaeMbiMu cucteMamu. /TIp/

1.3 Knaccuguxkarys u 3aKOHOMEPHOCTH QYHKIIMOHUPOBAHHUSI 1 2 VYK-1 OIIK-4 JIT.1J11.2J12.1 J12.2
cucteM. Brigenenue crienmnpnaecKux XapaKTepPUCTUK J12.3J12.4
uccienyemoii cucremsl. /TIp/

1.4 CucTeMHBIH aHaIN3 KaK METOAOJIOTHS peLIeHHs IpodaeM 1 6 YK-1 OIIK-4 JIT.1J11.2J12.1 J12.2
CucTeMHBIH aHAIN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX J12.3J12.4
HCClIeI0BaHU I

Knaccuduxanus npo0iem 1o cTeneHn ux CTpyKTypu3aluu
[TpuHIUIEL peIIeHts. XOPOIIO CTPYKTYPH30BaHHBIX IPOOIEM

/Cp/
1.5 [IpuHIMIIBI peneHnsT HECTPYKTYPHU30BaHHBIX IIPO0IIeM 1 6 VYK-1 OIIK-4 JIL.TJI1.2J12.1 J12.2
IMpuHIUIEL perienns caadoCTPYKTYPHU30BaHHBIX IPoOIeM J2.3J12.4

OcHoHuble dTansl 1 Metoasl CA /Cp/




1.6

Cucrema npeanoutenuii JIIIP u cuctemHbIi noaxon K
IIpoLecCy NPUHATHSA pellIeHUH

PasBuTHE CUCTEMHBIX NpeACTaBICHUH

CHCTEeMHOCTh MPAKTUIECKOM AesrenbHocTH /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.7

MeTobl CHCTEMHOT'0 aHAJIN3a B U3YYEHUH MPOOIEMHBIX
CUTYyaIM{i B YIIPAaBICHHH.

MonenupoBanue QpyHKIMOHUPOBaHUs cucteM. JInHeiiHbIe u
HEJTMHEWHBIE MOJIETIH.

Mertob! oucka cioxHbIx npobiem. [TaHopama MeTo10B
PpEeLIeHus CIIOXKHBIX pobiieM. Mcnons30BaHIe CHCTEMHOTO
aHaJIKM3a B CTPATErHYecKoM IJTAHUPOBAHUHU U YIIPABICHUU.
Twune! opranu3zaiuii. OcOOEHHOCTH CHCTEM YIIPABIICHHUS.
VYnpasnsomnas 1 ynpasisgeMasi CHCTEMbl, 0COOEHHOCTH
B3auMo/ieiicteus. /Jlex/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.8

MeTobl CHCTEMHOT'0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalri B yIIPaBICHUN.

ITocTpoeHne MTMHENHBIX 1 HEIMHEUHBIX MOJIENEH IPpH
MIPOEKTHUPOBAHUH U aHAIN3E (YHKITHOHHUPOBAHUS CUCTEM.
(pabora Bemonusiercst B LibreOffice)) /Ip/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.9

Knaccuguxanus nmpo6ieM, BOSHUKAIOIMUX P peaIu3alum
YIPaBJICHYECKOH AeATebHOCTH. [IpobIeMbl CTPYKTYpHOH,
GbyHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.10

Metozp! moucKa CI0KHBIX pobiiem. Mcnonb3oBanne
CHCTEMHOTO aHAJIN3a B CTPATErHYECKOM IUIAHUPOBAHUM U
yIpaBIICHHH.

W3yyenne 0cOOEHHOCTEN CHCTEM YIIPABIIEHHS.
WneHtudukauus 1 aHaIu3 yIpaBiSIOEi U yIpaBisieMoi
CHCTEM, HCCIIE/I0BaHHEe OCODEHHOCTEH MX B3aMMO/ICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

Mopayasp 2. HHCTPYMEHTHI CTPATErH4eCKOr0 YNpaBJIeHus

2.1

Crtpykrypa OusHec-ctpaterun. Paspabotka OusHec- cTpaTeruu
1 QYHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS

koMmaHuei. CHCTEMHBII OIX0/1: B3aMMOCBSI3b KOMIIOHEHTOB
CTPaATErnuecKoro aHaIn3a.

Br160op HampaBiieHUH NeATeIbHOCTH KOMIIAHUH,
KOpIOpaTHBHAS CTPATETHs, KAK HHCTPYMEHT PEBU3UH
HAaIpaBJIEHUH eSITeNIbHOCTH KoMIaHuu. /JIex/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Pa3paborka 6usHec-crparerun. PazpaboTka GpyHKIHOHATBHOM
CTPYKTYpBI yIIpaBieHus Komnanueil. Ynpaxuenue. /IIp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.3

Cucrema ynpapieHUs] U3MEHEHUAMH. MeTo bl
IIPOEKTUPOBAHHUS YIIPABICHUS yIydlleHus OusHec-
poueccoB. MeToIbI OIICHKH KauecTBa M3MEHEHHH.
[Moka3zarenu usmeHnenuii cpeapl pupmbl. CTpyKTypa
cTparernueckoro ananusa. [lokazaTenn aganTHBHOCTH
¢upmsl. /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.4

Br160p HampaBiieHHi JeITeTbHOCTH KOMITAHUH,
KOPIIOpPAaTUBHAsA CTPATErHs, KAK HHCTPYMEHT PEBU3UU
HAalpaBJICHUH JIESITEIbHOCTY KOMIIAaHUU. AHaNu3
CYIIECTBYIOLINX HAIIPaBIECHUH eITeNbHOCTH Komnanuu. /TIp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.5

Pa3paboTka CTpYKTYpBI CTPATErHYECKOTO aHAIN3A.
B3anMOCBS3b KOMIIOHEHTOB CTPATErHYECKOTO aHaJn3a.
OCHOBHBIEC KOMITOHEHTBI CIICHAPHOT'O aHAJIH3A.
Wnentudukaiis Hanboiee HHTCHCHBHO H3MEHSIOIMXCS
KOMITOHEHTOB BHEIIIHEH CPeIbl, OLIEHKA X B3aMMOCBSI3H C
IPYTUMH dlIeMeHTaMH. MeTO bl KOHCTPYHPOBAHUSI
cuenapues. /JIex/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.6

Pa3paboTka CTPYKTYpHI CTPATErHIeCKOTro aHaJH3a.
B3anMoCBs3b KOMIIOHEHTOB CTpaTernyeckoro ananusa. /IIp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3J12.4

2.7

CrieHapHBIN aHATU3 U CLIEHApHOE TUIAaHUpOBaHUE. MeTo bl
CIieHapHOTO aHanu3a. Pa3paboTka KOPIOPATHBHON CTpaTErnu
1 OM3HEC-CTPATETHH HA OCHOBE PE3yJIbTaTOB CIICHAPHOTO
ananusa. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3J12.4




2.8 buzHec-MoenH, Kak MHCTPYMEHT peanu3aluu OU3HeC- CTpaTeruu. 1 12 YK-1 OIIK-4 JI1.1J11.2J12.1 J12.2

WunoBanuonusie hopmbl OuszHec-Moenceil. MTHHOBannoHHas J12.3J12.4
TpaHcdopmarus ousHec-monenei. /Cp/

2.9 Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
KOMITOHEHTOB BHEIITHEH Cpebl, OlEHKA MX B3aUMOCBSI3H C J12.3J12.4

JPYTHUMH dIIeMeHTaMu. MeTO/Ibl KOHCTPYHPOBAHHUS CIIEHa

pueB. Pa3paboTka KOPIIOPATUBHBIX CTPATETHid, (H)YHKIIHOHAIL
HBIX CTpaTeruii u OM3HEC-CTPATEruy B YCIOBUAX UCIIOIB30Ba
HUs ClieHapHOro aHanu3a (pabdora Beimonsserca B LibreOffice))

4. ®OHJ OHEHOYHBIX CPEJACTB

CtpykTypa u cojepkaHue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIEH 1 IPOMEKYTOYHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paGouell mporpaMMe JUCHUIIIMHBL.

5. YYHEBHO-METOJUYECKOE U THOOPMAIIMOHHOE OBECHHEYEHHWE JUCIUILIIUHBI

5.1. OcHoBHas1 JqUTepaTYypa

ABTOPBI, COCTaBUTETHN 3arnaBue W3parenbcTBO, TO Konny-Bo
JI1.1 |Baosun B. M., Cypkosa|Teopust cucteM u Mocksa: 3narenscko- Topropas http://biblioclub.ru/index. php?
JI. E., Banentunos B. A.|cuctemneblii anamus:  |kopnopanus «J{amxos u K°», 2016 page=book&id=453515 HeorpaHuYeHHbIN TOCTYII
yIeOHHUK IUIS 3aPETHCTPUPOBAHHBIX T10JIB30BaTENEH
JI1.2 |Cumuu, B. A., Cunma, | Teopust cucteMm u Tomck: ToMckuii rocyapcTBeHHBIN http://www.iprbookshop.r u/13987.html
M. I CHCTEMHBIN aHAIIN3: YHHUBEPCUTET CUCTEM YIIPABIICHUS U HEOTpaHUYEHHBIN JOCTYT IS
yaebHoe nocobue paamosnekTpornKy, 2011 3apEeTUCTPUPOBAHHBIX MTOJIB30BaTENCH
5.2. lonosHuTeIbHAS JIMUTEpaTypa
ABTODBI, COCTABUTEITH 3arnaBue W3naTenscTBO, ro Komuu-Bo
JI2.1 |JTapuonos W. K., Anmes |CtpaTernueckoe Mocksa: Jlamkos u Ko, 2015 http://biblioclub.ru/index. php?
A.T., Autunos K. B., |ynpasnenue: yueOGHHK page=book&id=221293 HeorpaHH4YEHHBIA TOCTYI
Bbparun H. U., I'epacun |a1s1 Maructpos VIS 3aperUCTPUPOBAHHBIX M10JIb30BATEIICH
A. H., Jlapuonos U. K.
J12.2 |Ceknerosa, H. H., Cucremnerii anamus u |Camapa: I10BOIDKCKH# rocyJapCTBEH. http://www.iprbookshop.r u/75407.html
TyuxoBa, A. C. MPUHATHE PELICHUMN: YHUBEPCHUTET TEIEKOMMYHHUKAIMN U HEOTpaHUYEHHBIN JOCTYT IS
y4eOHOe TIocooue urdopmarnk, 2017 3apEerMCTPUPOBAHHBIX TOJIb30BaTENeN
JI2.3 |Paxumosa, H. H. Vnpasnenue puckoM, |Operbypr: OpeHOyprekuit http://www.iprbookshop.r u/78850.html
CHCTeMHBIH aHaIN3 U rocymapcTBeHHBIN yHuBepcuTeT, IBC HEOrPAHMYEHHBII JOCTYIl JULst
MOJIENTUPOBAHHE: ACB, 2017 3apEruCTPUPOBAHHBIX TOJIB30BATENEH
PAKTHKYM
2.4 JlupepcTBo 1 Mockga: KpeatnBHas 5JKOHOMUKA, https://biblioclub.ru/inde x.php?
MEHEIKMEHT: 2018 page=book&id=561506 meorpaHHYeHHbIN TOCTYII
HAYYHO-TIPAKTHYECKH TS 3aPETHCTPUPOBAHHBIX TI0JB30BaTENEH

W OKYpHAJ: KYPHAIT

5.3 lIpodeccnonanbubie 6a3bl AAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMBbI

CIIC KoncymnbraHT +

CIIC Tapaut - https://internet.garant.ru/

basa cratucrudeckux faHHbIX Poccrata http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecriedeHust

LibreOffice)

5.5. YueOHO-MeTOAMYeCKHE MATEPUAJIBI VISl CTYA€HTOB € OrPAHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Ipu HE0OXOAMMOCTH TO 3asBICHHIO OOYYAIOLIETOCs C OrPaHWYEHHBIMH BO3MOXKHOCTSMH 3/I0POBbSl Y4e€OHO-METOJUUYECKHE MaTepHalbl
MPEJOCTABIAIOTCA B (JOpMax, aAalTHPOBAHHBIX K OTPaHHUYEHHUSM 37I0POBbS M BOCIIPUATHS HH(popManuu. JIJist U1l ¢ HAPYLICHUSIMH 3pEHHUS: B
dopme aynnodaiina; B medaTHoit GpopMe yBenuueHHBIM mpubTOM. I M1 ¢ HAPYIICHUSAMH cIyXa: B OpMe NIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi gopme. [Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO anmnapara: B QOpMe JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIbHO-TEXHUYECKOE OBECIHIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

IMomemienus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX yUEOHBIM IJIAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMOM
CIeNHaIU3UPOBaHHON yueOHON MeOeNbI0 U TEXHUUECKUMU CPEACTBAMH 00Y4EHMSI:

- CTOJIBI, CTYJIbA;

-IIepPCOHAJIBHBIA KOMIIBIOTEP/HOYTOYK (IIEPEHOCHO);

MIPOEKTOP, SKPaH/MHTEPAKTUBHAS IOCKA.

7. METOAUYECKHUE YKA3AHUSA JJI OBYYAIOIIIUXCSA IO OCBOEHHIO JTUCHHUIIJIMHBI (MOY JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCLIUILIMHEI IpecTaBiieHsl B [Ipunoskennu 2 k paboyel mporpaMme AUCHUILIMHEL




®OH/] OLIEHOYHBIX CPEJICTB IO JUCHMUILINHE

IIpunoxenue 1

1 OnucaHue MoKa3saTejeld U KpUTepHeB OLleHUBAaHHMSA KOMIeTEeHIM HA Pa3/IMYHBIX 3Tanax ux ¢opMupoBaHus,
ONMCaHMe MKaJ OLleHUBaHUA

Iloxa3zaTenu u KPpUTECPUU OLICHUBAHUSA KOMHeTeHHHﬁ:

3VH, cocrasisromnie
KOMIIETEHIUIO

IToka3aTenu oLeHUBaHUS

Kpurepun oneHnBanust

CpencTsa
OLICHUBAHMS

VK-1: Cnocoben OCYHICCTBJIATDH KpI/ITI/ILIeCKI/Iﬁ aHaJIn3 HpOGJ’IeMHLIX chyaunﬁ Ha OCHOBC CUCTCMHOI'O I10JAX0/J4a, BI)Ipa6aTI)IBaTI)

CTpaTeruro JeiCTBUN

3HaTh OCHOBAHHBIE HA
CHCTEMHOM aHaIu3e
COBPEMEHHBIE MOAXObI K
H3YUYCHHIO MPOOICMHBIX
CUTYalLluH, a TAKKe
HHCTPYMEHTHI
pa3paboTKH CTpaTerui,
OpUEHTHPOBAHHEIX Ha
paspemicHne
MPOOJIEMHBIX CUTYyaIlUit

Cneuunduxa COBpeMEHHBIX
MOJIXOIOB K U3YYECHHUIO
NpoOJIEMHBIX CUTYallUii, KOTOPBIE
MOTYT UCTIOJIb30BATHCS JIIS
pa3paboTKu CTpaTerui,
OPHEHTHPOBAHHBIX Ha
paspenieHne NpodIeMHBIX
CHUTYyalui, 0COOCHHOCTH
COOTBETCTBYIOIIUX
CTPaTErHYECKUX HHCTPYMEHTOB

KBanuguuupoBanHas oleHKa
MPEUMYILIECTB U HEJOCTATKOB KaXXI0T0
MOJX0/1a M UHCTPYMEHTA; OJIHOTA U
COJIepXKATENbHOCTh OTBETA; YMEHUE
MPUBOINTH IPUMEPHI; COOTBETCTBHE
MPEICTABICHHON B OTBETaX HH(OopManun
Marepuanam JEKIUH 1 ydeOHOH
JIUTEPaTypHl, CBEACHHUAM H3
nH(popManMoOHHBIX pecypcoB UHTEpHET;
IeJICHATIPABJICHHOCTH MTONCKA U 0TO0PA;
00bEeM BBITOJTHEHHBIX paboThI (B MOJIHOM,
HE TIOJTHOM 00BbeMe)

Bompock! k 3aueTy
(1-50)

P - pedepar
(Mopayns 1, Tembl
1-7, Monyms 2,
TeMbl 1-7)

YMeTh - HCNOIB30BATh
OCHOBaHHBIC Ha
CHUCTEMHOM aHaJIH3e
COBpPEMEHHBIE IOIXO0/IBI K
H3YUYEHHIO MPOOIEMHBIX
CUTYyaluH, a TaKxKe
HHCTPYMEHTHI
pa3paboTKu cTpaTeru,
OpUEHTHPOBAHHBIX Ha
paspelieHue
IPpOOJIEMHBIX CUTYalni

O dhexTuBHOE TPUMECHEHHUE
COBPEMEHHBIX IOAX0/IOB K
H3YUYEHHIO MPOOIEMHBIX
CUTYyallUi, KOTOPbIE MOTYT
HCTIONB30BaThCS I pa3paboTKu
CTpaTeruil, OpueHTUPOBAHHBIX Ha
paspetienre npooIeMHBIX
CUTYaINH, a TAKXKE
COOTBETCTBYIOIINX
CTpaTern4ecKuX MHCTPYMEHTOB

O00CHOBAaHHOCTH OKHUIAEMON

3¢ GEKTUBHOCTH METOIOB HCCIICIOBAHMUS
C y4eToM crenu(puKy U3ydaeMbIX
Ou3HEC-TIPOIIECCOB, TIOTHOTA
AHATUTHYCCKUX MAaTEPHATIOB,
XapaKTEepU3YIOIINX PE3yabTaThl
MIPOBEJICHHOTO UCCIIEIOBAHUS
BEIOMpPaEeMBIX HHCTPYMEHTOB

Keiic-3amaua 1

Hagbiku - npaktuuecko
peanuzauuen
OCHOBAHHBIX Ha
CHCTEMHOM aHaJIn3e
COBPEMEHHBIX IT0JIX0JI0B
K U3YYEHHUIO MPOOIEMHBIX
CUTYaLlUH, a TAKKE
HHCTPYMEHTOB
pa3paboTKu CTpaTETHid,
OpUEHTHPOBAHHBIX Ha
paszpenieHne
IPpOOJIEMHBIX CUTYalni

Brnanmeer HaBBIKaMH
MIPAKTHIECKOH pearn3aIiiu
COBPEMEHHBIX TIOAXO0JIOB K
H3YUYCHHIO MPOOIEMHBIX
CUTYAIIHiA, KOTOPHIE MOTYT
HCIIOJIb30BaThCs Pa3paboTKH
cTpareruii, OpMEHTUPOBAHHBIX Ha
paspenienne mpooIeMHbIX
CUTyaluid, 0COOEHHOCTH
COOTBETCTBYIOIIUX
CTPATCrM4€CKUX UHCTPYMCHTOB

D¢} dexkTuBHOCTH BRIOMPAEMBIX METOJIOB
NPaKTUYECKOU peaTi3aliii COBPEMEHHBIX
MO/IXOJI0B K H3yYEHHIO MPOOIEMHBIX
CHUTYaLUi, KOTOPBIE MOTYT
MCIIONB30BAThCs Pa3pabOTKU CTpaTer i,
OPHEHTHPOBAHHBIX HA Pa3pelicHUe
npoOJIEMHBIX CUTYallWii, a TaKKe
COOTBETCTBYIOIIMMH CTPATErHYECKUMHU
MHCTPYyMEHTaMH

Keiic-3amauga 2

OIIK — 4 CriocobeH npuHIMAaTh 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBaHHBIE CTPATETHUECKUE YIPABICHYECKHUE PEIICHUS B

PO eCCHOHATBHOM NETETbHOCTH;

Crneuuduky 1 METO/bI
OLICHKH S9KOHOMHYECKOi
n puHaHCOBOM

3¢ EKTUBHOCTH
CTPATErHIECKHUX
VIIPABICHICCKHUX
peleHui

Cneuunduka METOJ0B OLICHKH
SKOHOMHYECKOH 1 MHAHCOBOI
3¢ EKTUBHOCTH CTPATETUICCKUX
pELIeHu, aHaJIN3 MPOOIEMHBIX
CUTYaIHid, 0COOCHHOCTH
CTpaTern4ecKux HHCTPYMEHTOB

KBanmmguunpoBanHas oleHKa
NPEUMYIIECTB U HEOCTATKOB
HKOHOMHYECKOTO 000CHOBaHHUS
CTPaTErnuecKoro ynpaBjieHIeCKOTo
peuienust. [TonHOTa U CO/IePKATENBHOCTh
OTBETa Ha BOIIPOCHL,; YMEHHUE MIPUBOJIUTH
MPUMEpPBI; COOTBETCTBHUE
NPeJ/ICTaBICHHOM B 0TBeTax MH(opManuu
MaTepHuajiaM JeKINH U yaeOHo
JUTEPATYPHhl, CBEICHHUSIM H3
nH(opManmoHHbIX pecypcoB MHTepHET;
LleJICHATIPaBJICHHOCTh MTOUCKa U 0TO0Pa;
00bEeM BBITTOJTHEHHBIX paOO0THI (B IOJTHOM,
HE TIOJTHOM 00BbeMe)

Bompock! k 3aueTy
(1-50)

P - pedepar
(Monyis 1, TeMsr
1-3, Monys 2,
TeMsl 1-4)




OO00CHOBBIBATH
CTpaTerniecKue pereHus
B JIEATECIBHOCTU
KOMMEPUYECKUX
NPEeINPHUATHA Ha OCHOBE
HKOHOMHYECKOTO H
(MHAHCOBOTO aHAIHM3a

D¢ddexTuBHOE TPUMEHEHNE
COBPEMEHHBIX TMOAX0JIOB K
000CHOBAHHIO CTPATETHIECKUX
pelieHui, N3y4eHuIo
MPOOJIEMHBIX CHUTYallni, KOTOPBIE
MOTYT MCIIOJIB30BAThCA IS
000CHOBaHHS CTPATETHUECKUX
pelieHni

O00CHOBAaHHOCTh 0’KUIAEMBIX
Pe3yJIbTaToOB SKOHOMHYECKOTO U
(¢mHaHCOBOTO aHANMN3a, Y)HEKTHBHOCTH
METO/IOB aHaJIN3a C YYETOM CIelnPUKH
M3y4aeMbIX OU3HEC-TPOLIECCOB, TOIHOTA
AHAJMTUYECKUX MATEPHUAIIOB,
XapaKTEePU3YIOLIUX PE3YJIbTATHI
MPOBEJICHHOT'0 UCCIICIOBAHMS
BBIOMPAaEMBbIX

Keiic-3amaua 1

Hagrixu: B chepe
pa3paboTku u
peanuzanuu
CTpaTern4ecKux
pelueHui B
npo¢eCCHOHATBHOM
JIeSITEIEHOCTH

Brnaneer HaBBIKaMU Pa3pabOTKH U
peanmu3aIiy CTpaTeTHIECKUX
peIleHNH, HCTOJIb3YeT HOAXOAbI
N3Y4YECHUIO MTPOOIEMHBIX
CUTYyaIMi, KOTOpbIe MOTYT
MIPUMEHSAThCA IPU pa3paboTke U
CTpaTeruil, OpueHTUPOBAHHBIX HA
paspereHue mpo0IeMHbBIX
CUTYyalUH

D¢ dexTuBHOCTE BRIOMPACMBIX METOIOB
HPaKTUYECKOU peai3alii COBPEMEHHBIX
MOJXO0B K U3YUCHHUIO TIPOOJIEMHBIX
CUTYaIlMi, KOTOPbIE MOTYT
UCIIONIb30BAThCsl pa3pabOTKH CTPaTEeruil.
DddexTuBHas peamuzarus
CTpaTernveckux pereHuit

Keiic-3amauga 2

1.2 IlIkaabl OlleHUBAHUS:

Tekymuii KOHTPOIb YCIEBAa€MOCTH M  IPOMEXKYTOUHAs OCYILIECTBIISICTCS. B paMKax HAKOIHTEIHHOH
0amTEHO-peUTHHTOBOI cucTeMsl B 100-0amnpHOM mKane:

- 50-100 6am1oB (OIIEHKA «3a9eT»)

aTTeCTalusa

- 0-49 6amtoB (OIECHKA «HE3aUeT»)

2 TunoBble KOHTpPOJIbHbIE 33JaHUS WJIM HUHble MaTepuasibl, HEOGXOJHMMble [AJis OLEHKH 3HAaHHUH, YMEHHI],
HaBBIKOB U (WJIM) ONbITA AESATE/JbHOCTH, XapaKTepU3YWINUX 3Tanbl ¢popMHpPOBaHUSA KOMIETEHUMH B mpouecce
0CBOeHMS 06pa30BaTe/IbHOI MPOrpaMMbl

Bonpocs! k 3auery

IO AUCIUILIINHE «CHUCTEMHBIN OAXOJ B CTPATETHICCKOM YIPABICHUI

-

Otansl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.
OcCo6eHHOCTH CUCTEMHOTO MTOIX0a B YIIPABICHUH.
Br16op HanpaBieHHs CTPaTETHYECKOT0 pa3BUTHA OU3HEca.
@DaKTOphI IPUBJIEKATEIHLHOCTH PHIHKOB C TOUKH 3PEHHUS pOCcTa OU3HEca KOMIaHMU.
OcHOBHBIE 3Tanbl pa3pabOTKU KOMITIEKCA CTPATETHii KOMIIaHUH.
CHCTEeMHBIH, IPOLIECCHBIM U CUTYaIlMOHHBIN TOAXO0/IBI B YIIPABICHHH.
Ponb cuctemMHOTrO aHANM3a B porecce pa3paboTKN KOMIUIEKCA CTPATeTHH KOMITAHNH.
Teopus cucrem. Kitaccngukanus cucrem.
[TporHo3upoBaHue pa3BUTHS CUTYAllMX HA PHIHKE HAa OCHOBE CIIEHAPHOTO aHAJN3a.
0. JlekoMIo3unus CTpaTernIecKux Ieneld KOMITaHHUH.
1. CtpykTypa CTpaTern4eckoro aHaausa.
12. Posb cTepKHEBBIX KOMIETEHINI KOMITAaHUU B ()OPMHPOBAHUH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13. OcHOBHBIE KOMIIOHEHTBI BHEIIHEH YaCTH CTPATETHYECKOT0 aHaIH3a.
14. HectpykTypupoBaHHBIE U c1a00 CTPYKTYPHUPOBAHHBIE IPOOIEMBI.
15. CtpaTernueckue rpynbl KOHKYPUPYIOIIUX KOMIIAHUH; aHAIN3 CTPATEeTHYECKUX IPYIIL.
16. PazpaboTka u aHanu3 OM3HEC-IUIaHOB. bu3Hec-TIaHMPOBaHKE B COBPEMEHHBIX POCCUHCKUX KOMITAHHSX.
17. CoBpeMmeHHBIE TOJXOABI K PEIICHUIO HECTPYKTYPHUPOBAHHBIX U ¢71a00 CTPYKTYPHPOBAHHBIX MTPOOIIEM.
18. CermeHTapHast CTpYKTypa PbIHKa, METO/IbI BBIOOPA IIEJIEBBIX CETMEHTOB.
19. Crpareruu KOMIaHUH-TUIEPOB PHIHKA U NIPETEHICHTOB Ha JIUAEPCTBO.
20. CucTeMHBIH aHaM3 B U3yYEHUH NPOOJIEMHBIX CUTYallMi B YIPaBJICHHH.
21. Crparernu KoMIaHHK-TIOCIIeI0BaTENel M KOMIIaHWH, OPUEHTHPOBAHHBIX HAa pabOTy B HUIIIE.
22. OueHKa KOHKYPEHTHBIX NPEUMYIIECTB U KOHKYPEHTHOW TO3UIIMU KOMITaHHH.
23. AHanm3 pUHAHCOBOTO COCTOSHUS KOMITaHHH.
24. nentudukaiys CTPaTErMuecKUX IO3UIMHA KOMIAHWH, BHIOOP THIIOBON OW3HEC-CTPATErMd Ha OCHOBE HCIIOJIb30BaHMUS
martpuusl M. Tloprepa.
25. JluHeiHble U HEJIMHEHHbIC MOJICTH B aHaU3e ()YHKIIMOHUPOBAHUS CUCTEM.
26. ®opMHUPOBAHUE CTEPIKHEBBIX KOMIIETCHIIMH KOMITAHHUH.
27. TIporHo3upoBaHUe U CLIEHAPHBIN aHAIIN3: 0COOEHHOCTH METO/IOB.
28. Bo10op (akTopoB, 3ydaeMbIX IPH MPOBEICHUHU CLICHAPHOTO aHAIIN3a, PA3JIMYHBIE TOIXO/IBL.
29. Metobl aHan3bl (JaKTOPOB, M3YYaEMBbIX ITPH IPOBEAECHUHN CIIEHAPHOTO aHAJIN3a.
30. Pazpaborka mpoekuuii (pakTopoB, H3y4aeMbIX IIPH IPOBEACHHH CLIEHAPHOTO aHaJIN3a.
31. KoHcTpyHpoBaHue clieHapueB MU IPOBEICHUN CLICHAPHOTO aHaNn3a.

RPOooOoNoGR~WDNE



32. BusHec-MOo1e/IM, HHHOBAIMOHHBIE (DOPMBI OM3HEC-MOICIICH.

33. MaTpu4HBIe HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATHBHOM CTpaTEeruu.

34. MarpuyHble HHCTPYMEHTHI pa3pabOTKi OM3HEC-CTPATETHH.

35. Crpecc-tecTrpoBanue Ou3HeC-Moeel, ncnoip3oBanue PEST-ananm3a.

36. Unentuduxanus apaiiBepoB pa3BUTHS CIIEHAPUEB P IPOBEICHUH CLICHAPHOTO aHAJIN3A.

37. Unentudukanys 1 aHaIu3 HEONPEISICHHOCTEH IPH MPOBECHUH CLIEHApHOTO aHAJIH3a.

38. Untepnperauns pesyibraroB PEST- ananusa.

39. Hcnone3oBanue MaTpuilbl «Y poBeHb HEONpeIeIeHHOCTH/ IHTeHCUBHOCTD BIMSHUS Ha OU3HEC) TPH IIPOBEICHUN CLIEHAPHOTO
aHaJm3a.

40. Komnonents! Metoauku LIPSOR, ucnonb3yeMoli Ipy MpoBEJICHUH CIIEHAPHOTO aHaJIH3a.

41. VIcTOYHUKY MOTy4eHHs IEPBUYHON U BTOPUYHOM HH(OpMALMK NIPH [TPOBEJCHNUH UCCIIEJOBAHUN PHIHKA.

42. KauecTBEHHBIE HCCIICIOBAHNS MIPH ITPOBEJCHNH UCCIIEJOBAaHHUIN PBHIHKA.

43. TlonaTHe KOHKYPEHTHOH cTpaTeruu (ousHec-crparerun). OcoOEHHOCTH KOHKYPEHIINH B POCCHMCKHUX YCIIOBHSIX.

44, I'myOMHHBIC HHTEPBBIO B HCCICIOBAHMIX PHIHKA.

45. KonndecTBeHHBIE METO/IbI TIPH POBEACHUH HCCIEAOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIICIOBAHUIX PBIHKA, OCHOBHBIE BUABI U CTPYKTypa aHKET.

47. TlepBuuHas ¥ BTOpuYHas HH(OpMALUs B OLIEHKE CTENICHH ITPHUBJIEKATEILHOCTH PHIHKOB.

48. Ponp cuieHapHOTO aHaIM3a B ITPOIIecce BIOOpA HAPABICHNH CTPATErHYeCKOT0 Pa3BUTHSI KOMITaHHH.

49. MeToabl CIICHAPHOTO aHAIH3A.

50. OcHOBHBIE KOMITOHEHTHI CLIEHAPHOTO aHAJIN3a.

Kputepuu oueHku.

3a4eTHBI OMIIET COAEPXKHUT TPH BOIPOCA: IBA TEOPETHIECKUX M ONWH IPAKTHYECKOH HANPaBICHHOCTH AJSI OIEHKHU BIIAJICHUS
HaBBIKAMH CHCTEMHOTO MOJX0/a B CTPATEIMYECKOM yIIPABICHHH.

- 50-100 6anoB (OLEHKa «3a4ueT») - H3IOKCHHBI MaTepral (PaKTUIeCKH BEepeH, HaJH4He TIyOOKHX MCUCPIBIBAIOIINX 3HAHHH B
00BeMe TIPOIICHHOHN MTPOTrPaMMbl AUCIHIUIMHEI B COOTBETCTBHH C ITOCTABICHHBIMY IIPOrPaMMOM Kypca HEISIMH | 3a/1a9aMy 00ydeHHS;
IIPaBWJIbHbIE, YBEPEHHBIE AEHCTBHUS M0 MPUMEHEHHIO TIOJTyYCHHBIX 3HAHUH Ha MIPAKTHKE, TPAMOTHOE M JIOTHYECKH CTPOHHOE U3JIOKEHHUE
Marepuaia py OTBETe, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOTIOJHHUTEIBHOM JINTEpaTypo;

- 0-49 GannoB (ollEHKAa «HE3aueT») - OTBETHI HE CBSI3aHBI C BOIPOCAMH, HAIMYUE IPYObIX OIIMOOK B OTBETE, HEIIOHUMAaHHE
CYIIHOCTH H3JIaraeMoro BOIPOCa, HEYMEHHE INPHMEHATh 3HAaHHS Ha IPaKTHKE, HEYBEPEHHOCTh W HETOYHOCTh OTBETOB Ha
JIOTIOJTHUTEJBHBIE M HABOJISIIIINE BOTIPOCHI.

Keiic-3amaua
no aucuuiniae: «CHCTEMHBIN IMOJXO0 B CTPATETHYECKOM YIIPABIEHUN)

Keiic 3apaua 1.

BrI - Bnamenen v reHepanbHBIA JUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAITHHOCTPOUTENEHOTO TPEATIPHATHS, TTOCTABIISTIONICTO
obopyznoBanue 1 HedTenepepabaThIBAIONIMX 3aBOJIOB W CENbXO3MpennpusTuil. [lanmemus BbI3Balla pa3BUTHE CYIIECTBEHHBIX
I/I3M€HCHI/II\/'1 Ha BallluX LCJIICBBIX pI)IHKaX, nu 9TO no6y>1<)1aeT Bac SaﬂyMaTLCH [0 nepeCMOTpe OCHOBHBIX HaHpaBHeHHﬁ N CATCIBbHOCTHU
Ballero npeanpuatusa.. Ha criepyromedt Henene HaYMHAETCS €KETOJHBIA MPOIECC CTPATETHYECKOro MIAaHUPOBAHUS ACSTEIbHOCTH
MPEaNPUATHS.

1. [lepeuncnure OCHOBHBIE 3JIEMEHTHI, KOTOPHIE BBl OyJIET OIIEHUBATh NPH NMPOBEICHNN OLIEHKH MEPCIIEKTUBHOCTH HAIIPaBICHUH
JCATCIIBHOCTU HpeL[HpI/ISITI/ISI.

2. OnummTe CTPYKTYpY mpoliecca (TIoCIeI0BaTeIbHOCTh 3TANOB) MpoIiecca MPOBEICHUS OICHKH EPCICKTHBHOCTH HATIPABICHAN
JESITeTFHOCTH TPETPHSTHS.

Keiic 3apaua 2.

Bbl - Bhajenen m reHepasibHBIM JUPEKTOpP anTedHON ceTH (HeCIeHHaIM3MPOBAHHBIE aNTeKH), PACIHOJIOKEHHOHW B TOpone C
MWUIMOHHBIM HAaceJEHHEM; B COCTAaB CETH BXOJUT 87 anTeK, MPEenMYIIECTBEHHO, PACHONIOKEHHBIX B CIAIBHBIX paifoHax ropoxa u
HETIOAAJIEKY OT KPYIHBIX JIedeOHbIX yupexaeHni. [lanaeMus BeI3Baa pa3BUTHE CYIIECTBEHHBIX H3MEHEHNH, KaK B CTPYKTYype cIIpoca,
TaK U B CTPYKType TOXOJIOB alTeK; Y BaC CO3AaJI0Ch BIEUYATIICHNE, YTO Bl YIIyCKaeTe CyIIECTBEHHBIE BOZMOKHOCTH Pa3BUTHS BAIIETO
OuzHeca.

1.0mumunTe METOANKY MISHTH(UKAIIMN HOBBIX BO3MOXXHOCTEH pa3BHTHS OM3HECa, MCIIOJIB30BAaHHE KOTOPOH MOXKET MO3BOJIHTH
BaM OTBICKATh ITyTH PACIIMPEHHS PHIHKA COBITA U yBETHMUYCHHS 00beMa BBRIPYUIKH.

2.0numuTe CTPYKTYpY Mpoliecca NOMCKa U NASHTH(UKAIMY HOBBIX BO3MOXKHOCTEH pa3BUTHs OM3Heca

I/IHCprKHI/lH u/nian METOANYECCKNE PEKOMEHAAIIUHA MO BBITIOJTHCHHUIO

3amaHre MOXET BBIIOJHATHCS CTYACHTAMH KaK HHAWBUIYAIBHO, TAK M HEOOIBIINMH TPYIIAMH.
J1yis BBITTONTHEHHS 3a]aHUsT HEOOXOIMMO CIICTIYFOIIEe:

1. OsHakoMJICHHE C KEHCOBOM 3aJavei;

2. Ompenesenue mpoOIEMBL;

3. PasBurue keiica/Pa3BuTHe yIpaBICHUYECCKON CUTYALIHH.

B TeueHue cemecTpa CTyEHT peliaer JBa keiica. MakcumaibHasl OlleHKa 3a JiBa keiica - 40 6aos.
KpuTtepuu onenku:



—  31-40 GansioB BBICTABIISETCS CTYJCHTY, €CJIM  KEeUCHI peleHbl paBuibHo Ha 100%;

—  21-30 6ansioB, eciii KeHChI pelieHb! paBuibHO Ha 5S0%

— 11-20 GamnoB, eCii OTBET COMEPIKHUT DIIEMEHTHI MMPABMIILHOTO PEIICHISI, HO HTOTOBBIM PE3yJIbTAT HEBEPHBIH
— 0-10 6ay10B, eciu KEHCHI PEIIeHBI HEIPABUIIBHO.

Tembl pedepaToB
o aucuuiuinHe: CUCTEMHBIN MOAX0A B CTPATETHUECKOM YIIPaBICHUH

Mooynw I «MeTomonorust CHCTEMHOTO IIOJX0/a B YIIPaBICHUM»

HccnenoBanust ppIHKa — OCHOBHBIE METOABI

HccnenoBanus pelHKa — KOJINYECTBEHHBIE 1 KAYECTBEHHBIC METO/IBI

KauecTBeHHbIC MCCIE0BaHNS — IIEIH MCIOIb30BaHNS, OCHOBHBIC METO/BI

KonmuecTBeHHBIE HCCIIETOBAHNUS — LIETHU UCTIOIB30BAHHS, OCHOBHBIE METOIBI

Bunsl nadpopmanny, Ucronbp3yeMoil B HCCIeA0BaHUAX phIHKA. OCHOBHBIE HICTOYHUKH HH(POPMAIUN
OcHoBbI cucTeMHOTO aHanm3a. Kinaccudukarys u 3akoHOMEpHOCTH (DyHKIIHOHHPOBAHHUS CHCTEM.
CucteMHBIN aHAIN3 B padOTE COBPEMEHHBIX MEKAYHAPOIHBIX KOMIAHUH.

Nougk~whE

Mooynb 2 « IHCTpYMEHTBI CTPATETHYECKOTO YIPABICHHS »

OCHOBHBIE HHCTPYMEHTHI pa3pab0TKN KOPIIOPATUBHBIX CTpAaTErHi

Tunonorus 6usHec-crpateruil o M. [loprepy, ee npuMeHeHNE B IPAKTHYECKOH AESTEIBHOCTH MEHEIKEpa.

WHcTpyMeHTHI pa3paboTKU KOHKYPEHTHOU cTpaTeriu (OM3HeC-CTpaTerin).

CreHapHbI aHAIHU3, OCHOBHbIE IPEUMYIIIECTBA M HEIOCTATKH.

MeToa¥K CIIeHapHOTO aHai3a

ITpouecc pa3paboTKH KOPIOPATHBHON CTPATETHH Ha OCHOBE HCIOJIb30BAHUS CIICHAPHOTO aHAIN3a
KoncTpynposanue crieHapueB B IIpoliecce IIPOBEACHNUS CLIECHAPHOTO aHAJIN3a.

Nougk~hwpE

Pedepat — 20 6aiioB. 3a ceMecTp CTYACHT BBITIONHIET MAKCUMYM TpH pedepara, MaKCHMalbHas OlleHKa 3a Bce pedepatsl 3a Bech
cemectp 60 6amIoB.

Kpurtepuu oneHku 3a ofuH pedepar:

- 16-20 6asoB BBICTABIISIETCS CTYACHTY, €CIM OH TIOATOTOBHII COZAEPIKATENbHBIN pedepar ¢ BHICOKUM YPOBHEM OPHUI'HMHAIBHOCTH
Marepuaa;

- 11-15 GayioB BBICTABIISIETCS CTYACHTY, €CJIM OH IOJITOTOBHJI COJIEp KaTEIbHBIN pedepat, HO 4acTh MaTepUaIoB CKOIIMPOBAHA;

- 6-10 GayuIOB PH CYNIECTBEHHON YaCTH CKOMUPOBAHHBIX MATEPUAIOB U HAJIMYHMHU JOCTATOYHO COACPIKATEIHFHOTO MaTepuala.

- 0-5 GanoB mpU CKONMMPOBAHHBIX MaTepHataX U HU3KOM YPOBHE BKJIIOUCHHOTO B pedhepar MaTepuana.

3 MeToanyecKue MaTepuasbl, onpejesisaonie NpoueaAypbl OLeHUBAHUS 3HAHUI, YMEHUI, HABBIKOB U (WIH)
ONbITA AESITeIbHOCTH, XapaKTePHU3YIIUX 3Tanbl GOPMHUPOBAHNS KOMIETEeHIUI

[Iporneyps! OLleHUBaHUS BKIIOYAIOT B C€0s TEKYIHI KOHTPOIb M MPOMEKYTOYHYIO aTTECTAIIHIO.

TeKy[IIHfI KOHTPOJIb YCII€EBAEMOCTH IMPOBOAUTCA C HMCIOJB30BAHUEM OLCHOYHBLIX CPEACTB, NPEACTABJICHHLIX B II. 2 JAaHHOTO
MIPUIIOKCHUA. Pe3yJ'II)TaTI)I TEKYIIETO0 KOHTPOJIA JOBOAATCA 1O CBEACHUA CTYJICHTOB 10 HpOMC)KyTO‘IHOﬁ aTTeCTalluu.

IIpome:xkyTounas aTTecTanus NPOBOJAUTCS B OopMe 3adeTa.

3adyer MPOBOJUTCS 10 PACIUCAHHMIO MIPOMEXYTOYHOH arTecTaluy B ycTHOH (opme Bupe. KosmuecTBO BONPOCOB B 3aU4€THOM
3aganun — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YJIBTATOB MPOM3BOIUTCS B JEHb 3aueTa. Pe3ynbTaThl aTTECTAllMM 3aHOCSTCS B
3a4eTHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyJIeHTa. MarumcTpaHTbl, HE IMpPOILIEIIINE IPOMEKYTOUHYIO aTTeCTaluio Mo rpaduky
CEeCCHH, JIOJDKHBI JIMKBUIMPOBATH 3310JDKEHHOCTh B YCTAaHOBJICHHOM TTOPSIIKE.



IMpunoxenue 2

METOJUYECKHUE YKA3ZAHUSA IO OCBOEHHWIO JUCHUTIJIMHBI
«CHcTeMHBII TOAX0/1 B CTPATern4eckoM ynpaBJaeHHN»

Y4eOHBIM IUTaHOM MPEAYCMOTPEHBI CIIETYIOIINE BUIbI 3aHATHI:

- JeKIUH;

- IPaKTUYECKUE 3aHATHS;

B Xoze JEeKIMOHHBIX 3aHATHI paccMaTpUBAIOTCsl OOIIME XapaKTEPUCTUKU CHCTEM YIPaBJICHUs, 0COOCHHOCTH CHCTEMHOTO
MPOLIECCHOTO W CUTYallMOHHOTO IIOAXOJOB B YIPAaBJICHUH, OCHOBBI TEOPUH CHCTEM, KiacCU(UKalMsi M 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUSI CHCTEM, pOJb CHCTEMHOTO aHalIW3a B HW3YYEHHHM COBPEMEHHBIX YIPaBICHYECKUX IMPOOJEeM, CTPYKTypa H
MHCTPYMEHTHI Pa3pabOTKH KOPHOPATHBHBIX CTPAaTETnil M OM3HEC-CTPATETHH, COIEP)KaHIE COBPEMEHHOTO CTPATErHIECKOro aHalIn3a,
METOJUKH CIICHApPHOTO aHAJIM3a U UX MECTO B CTPYKTYPE CTPATErHIECKOTO aHAJIN3a.

JlaroTcst  peKOMEHAAIMH I CaMOCTOATEIbHOW PaOOTHI M MMOJTOTOBKE K NPAKTHIECKUM 3aHSITHAM.

B xoze mpakTHUeCKUX 3aHATHH YTIIyOJSIFOTCS M 3aKPEIUIIOTCS 3HAHMS CTYJCHTOB IO pPSAYy PAcCMOTPEHHBIX Ha JICKIHAX
BONPOCOB, Pa3BUBAIOTCS HABHIKM IIOHMMAHUS M HMHTEPIPETAIMU CTPYKTYPHl M COJAEPXKAHHUS CHCTEMHOTO IIOXO/a, aHaJIN3a
creuu(uKd COBPEMEHHBIX METOJOB CTPAaTETMYECKOIro YIpPaBIEHHs, TpaHC(HOpPMAIMd CHUCTEMbI B3IJISJOB Ha pOJb, 3HAUYCHHE W
CTPYKTYpPY KOPIIOPATUBHBIX CTPATEruii M OM3HEC-CTPATErHid, METOJIOB CTPATETHYECKOT0 aHaIN3a, a TAK)KE POJIM CLIEHAPHOTO aHalN3a B
Ka4yecTBE OJJHOIO U3 KOMIIOHEHTOB CTPAaTErM4yecKoro aHanusa, PaccMaTpuBaroTCs BOIPOCH! UCIONB30BAaHUS CUCTEMHOrO MOAXOAA U
CIICHapHOT'0 aHaJIM3a MpU pa3paboTKe KOPIOPATUBHBIX CTPATEruii U OM3HEC-CTpaTernii, HCIOIb30BaHUS METOJIOB MAaTPUYHOI'O aHAIN3a
(marpuiet GE/McKinsey, «IIpuBiekarensHOCTh OTpacin/O0ecieYeHHOCTh pecypcaMu Ui MPEOJONICHUs: 0aphepoB Ha BXOZE,
«[TpuBnekarenabHOCTh phIHKA/O0ECeueHHOCTh pecypcaMu sl peanuzaund KOVYy») npu pazpaboTke KOpHOPaTHBHBIX CTPATETHH U
On3HEec-CTpaTeTruii P MMOMOIIM COBPEMEHHOTO ITPOTPAMMHOTO 00ECIICUCHNSI.

ITpn moaroToBKe K MPaKTHIECKUM 3aHATHAM KaXKJIbIH CTYICHT JOJDKCH:!

— M3YYUTH PEKOMEH/IOBAaHHYIO YUeOHYIO IUTEPaTypy;

— M3YYHUTh KOHCTICKTHI JICKIIHH;

— MOJITOTOBHUTH OTBETHI HA BCE BOMPOCHI 110 H3y4aeMOH TeMe;

— CaMOCTOSITEJIFHO U3Y4UTh BONIPOCHI, PEKOMEH/I0BAHHbIE IIPETIOIaBATENIEM ISl CAMOCTOSTENBHON TPOpaboTKN

ITo cornacoBaHuIO C MpenojaBaTeieM CTYISHT MOXXET HMOATOTOBUTH pedepar mo TeMe 3aHATHs. B mpolecce moaroToBKH K
MIPAKTUYECKUM 3aHATHAM CTYACHTHI MOT'YT BOCIIOJIb30BaThCS KOHCYJIBTAIMSIMU MPENogaBaTes.

Bonpockl, He pPacCMOTpeHHBIE Ha JEKIUAX M TNPaKTHUYECKUX 3aHATHUAX, MOJDKHBI OBITh H3yU€HBI CTyIEHTaMH B XOJE
CaMOCTOSTENBHON PaboThl. KOHTPOIIb caMOCTOATEIbHON PabOThI CTYAEHTOB HaJl y4eOHOI IpOrpaMMoi Kypca OCYIIECTBIIIETCA B XO/Ie
3aHATHM METOJIOM YCTHOTO OIpOoca M IOCPEICTBOM TEeCTUpOBaHMA. B Xxone camocTosTenpHONH paGoThl KaKIbli CTYIEHT 00s3aH
MIPOYUTATh OCHOBHYIO U IO BO3MOXKHOCTH JIONIOJHUTEIBHYIO JINTEPATYpy IO M3Y4aeMOH TeMe, DOTOJHHUTh KOHCHEKTHI JICKIHH
HEJIOCTAIOMIMM MaTepHalioM, BBINMMCKAMH W3 PEKOMEHOBAaHHBIX IEPBOMCTOYHHUKOB. BBINENUTh HEMOHSATHBIE TEPMHHBI, HAaHTH HX
3HAUCHHE B YHIUKIONEANIECKUX CIOBAPSX.

[Tpun peannzanmy pa3TMIHBIX BUAOB y4eOHOH pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIE (B T.4. HHTEPAKTHBHBIE ) METO/IBI 00yUYEeHNS,
B YAaCTHOCTH:

- MHTEPAKTHBHAS JOCKA JUIS TIOATOTOBKH U TIPOBEICHUS JICKIMOHHBIX M CEMHHAPCKUX 3aHATHH;

- pa3MellleHre MaTepualoB Kypca Ha cepBepe PI'DY nmis goctyna cTyZeHTaM METOAMYECKUX MaTepHalioB Kypca.



