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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOIOJIOTUH CUCTEMHOTO TIOJX0/a B CTPATETHYSCKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPraHNU3ALMOHHO-yNIpaBJIeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MOIXOIbI K U3YUEHHIO TPOOJIEMHBIX CUTYaLUi, a TAKKEe HHCTPYMEHTHI Pa3padoTKu
CTpaTeruii, OpueHTHPOBAHHBIX Ha pa3pelleHne MpoOIeMHBIX CUTYyaIHii (COOTHEeCeHO ¢ nHaukaropom YK-1.1)

YMeThb:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBHI
pa3pabOTKH CTpaTeruii, OpUEHTHPOBAHHBIX Ha pa3pelleHre MPOOIEMHBIX CUTYyaIHii (COOTHECEHO ¢ nHanKaropoM YK -1.2)

Baagers:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB pa3paboTKU CTpaTernii, OpHEHTHPOBAHHBIX Ha pa3pelieHne MpoOIeMHBIX CHTYalni (CooTHeceHo ¢ nHaunkaropom YK-1.3)

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHA Kvpe MM
Pa3gen 1. Metonos10rust CHCTEMHOI0 MOAX01a B
ynpaBJieHUH
11 OO0mmas XxapakTepruCTHKa CHCTEMBI YIIPABICHUS OpraHU3aIiei. 1 2 YVK-1 JIT.1 JI1.2 JI1.3 JI1.4
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXkKAHUE, JI1.5J12.1 J12.2 J12.3
CTPYKTYpa H TOCIEeI0BATEIEHOCTD U3JI0KEHHS MaTepHaa. 2.4

B3anMoCBsI3b T€M ¢ IesIMH U 3aJa4aM¥ JHCIHTUINHEL.
Metoanueckne MaTepualibl U PpEKOMEHIAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEMHOT'O aHaJIH3a.

/JTex/

1.2 CucteMHblH, IPOLIECCHBIN U CUTYallUOHHBIH MOJIX0A B 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
ynpasneHnu. Uneratudukanus IpUHIAIIOB YIIPaBICHUS JI1.5J12.1 J12.2 J12.3
u3yyaeMbIMH cuctemamu. /TIp/ 2.4

1.3 Knaccudukanus u 3akoHOMEPHOCTH (HYHKIMOHUPOBAHUS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
cucteM. Brigenenue criennunaecKux XapaKTepUCTUK JI1.5J12.1 J12.2 J12.3
uccneayemoii cucremsl.  /IIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 YK-1 JIT.1J11.2 J11.3 JI1.4
CucTeMHbll aHaNIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.5J12.1 J12.2 J12.3
HCCIIEeIOBAaHUH 2.4

Knaccuduxkaius npo0ieM o CTeneHn UX CTPYKTypH3aIuu
[TpUHIUIEL PEICHHsT XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIEM

/Cp/
1.5 ITpuHIUNE] pelieHys HeCTPYKTYPU30BaHHBIX IPo0IIeM 1 6 VK-1 JI1.1J11.2 J11.3 JI1.4
[MpuHuMnE penieHns cnaboCcTPyKTYpH30BaHHBIX TTPOOIeM JI1.5J12.1 JI12.2 J12.3

OcHosHble 3Tanbl 1 MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 J11.2 J11.3 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.5J12.1 JI2.2 J12.3
Pa3BuTHe cucTeMHBIX NpEACTaBICHUN 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.2 J11.3 J11.4
CUTYyallui B YIIPaBIICHHUH. JI1.5J12.1 J12.2 J12.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama meTo10B
pelIeHus CIOXKHBIX pooneM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHHUHU M YIIPABIICHHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Ynpasnsgromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1J11.2 J11.3 J11.4
CUTyaIuii B yIIPaBJICHUU. JI1.5J12.1 J12.2 J12.3
ITocTpoenne TMHEWHBIX U HEMTUHEWHBIX MOJIETIEeH TP 2.4
MPOEKTUPOBAHUH M aHANN3e (PYHKIIHOHHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.1J11.2 J11.3 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.5J12.1 J12.2 J12.3
(yHKIMOHAIBHOM U cTpaTterndeckoit npupost. /Cp/ 2.4

1.10 MeTobI MOKCKa CIIOKHBIX pobieM. Mcnosibp3oBaHue VK-1 JI1.1J11.2 11.3 J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.5J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3pen 2. IHCTPpYMEHTBI CTPATErn4ecKoro ynpapjieHust

2.1 Crpykrypa 6usHec-ctparernn. Pazpaborka 6u3Hec- crparerun VK-1 JIT.1 JI1.2 JI1.3 JI1.4
U (PyHKIIMOHANBEHON CTPYKTYPhI YIIPaBIECHUS JI1.5J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB 2.4
CTPaTeruuecKoro aHajIu3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JIL.1J11.2 J11.3 J11.4

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.5J12.1 J12.2 J12.3
2.4

2.3 CucteMa ynpaBiieHUs] U3MEHEHUAMHU. MeTobl YK-1 JI1.1J11.2 J11.3 JI1.4
MIPOEKTUPOBAHUS YIIPABICHUS yIy4IleH!us: Ou3Hec- JI1.5J12.1 J12.2 J12.3
mporeccoB. MeTopI OLIEHKH KauecTBa U3MEHEHUH. 2.4
TokazaTenn m3MeHeHui cpensl pupmbl. CTpyKTypa
CTpaTeruueckoro ananusa. [lokasarenu aganTHBHOCTH
¢upwmer. /Cp/

2.4 Br16op HanpaBneHuit 1eSTeIbHOCTH KOMITAaHHY, YK-1 JIT.1J11.2 J11.3 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.5J12.1 J12.2 J12.3
HaTPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYLIECTBYIOILIMX HAMPABJICHUH JiesTeIbHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JIT.1J11.2 J11.3 JI1.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.5J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3A. 2.4
Wnentudukanus Handoaee HHTCHCUBHO N3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEW Cpeibl, OLIEHKA X B3aUMOCBS3H C
JPYTHMH dJIeMEHTaMH. MeToIbl KOHCTPYHPOBAHUS
cuenapues. /Jlex/

2.6 Pa3paboTka CTpyKTYpBI CTPATErHYECKOTr0 aHAIN3A. YK-1 JIL.1J11.2 J11.3 J11.4

B3auMocBs3b KOMIIOHEHTOB CTPATCrUICCKOIo aHajin3a. /Hp/

JI1.5J12.1 J12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 J1.1J11.2 J11.3 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpIOPAaTHBHON CTpaTEernu JI1.5J12.1 J12.2 JI2.3
U OM3HEC-CTPATETMH Ha OCHOBE PE3yIbTaTOB CLEHAPHOTO J12.4
ananu3a. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.2 J11.3 J11.4
cTpateruu. IHHOBaIMOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.5J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1J11.2 J11.3 JI1.4
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OI[EHKAa NX B3aUMOCBSI3U C JI1.5J12.1 J12.2 J12.3
JPYTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHanu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE 1 UTHO®OPMAIIMOHHOE OBECHEYEHUE JUCIUIIJINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Pommonosa E. B., Puna |Crparernueckoe ynpaBieHHe OpraHu3alHsaMu: Mormkap-Oma: Moeomkckuii | https:/biblioclub.ru/inde
A. H., lupmosa JI. C. |y4eOHOE MOCcOOHE roCyapCTBEHHBII x.php?
TEXHOJOTHUECKUAN page=hooké&id=437109
yausepenter, 2015 HEOrPaHUYEHHBIH TOCTYIT
JUTSL 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.2  |Bmosun B. M., CypkoBa | Teopusi CHCTEM U CHCTEMHBIH aHATN3: Y4eOHUK Mockga: M3garenscko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOproBasi KOpHoparus php_’?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOTPAaHMYEHHBIN JOCTYIT
JUTSL 3aPETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  |Cunu, B. A., Cuntny, | Teopust CHCTEM M CUCTEMHBIM aHaIN3: yueGHOE Tomck: Tomckuit http://www.iprbookshop.
M. I1. nocooue rOCYIapCTBEHHBIH ru/13987.html
YHUBEPCHUTET CHCTEM HEOrpaHUYEHHBIH TOCTYI
YIIpaB/IeHus U JUISL 3apETUCTPUPOBAHHBIX
Panno3NNeKTPOHUKH, 2011 nojb30BaTeNeH
JI1.4 |Jlsauamay 1O. B. Crpareruueckoe ypapieHHe POLECCHO- Mocksa: I[Taneorn, 2013 http://www.iprbookshop.
OPHEHTHPOBAHHBIMH OpraHu3aluaMu: MoHorpadus ru/48698.html
HEOrpaHUYEHHBIH TOCTYI
JUISL 3apETUCTPUPOBAHHBIX
TTOJIh30BaTENCH
JI1.5 |Annynos, A. 5. Crparernueckoe yrpasicHHEe Mocksa: Texuochepa, 2015 | http://www.iprbookshop.

ru/58867.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIB30BaTEIICH

5.2. lonosHuTe/IbHAS JIUTEPaTypa

ABTODBI, COCTaBUTEIHN

3arnaBue

W3narenscTBO, TO

Konuu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, TOA Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA ru/78850.html
YHUBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPErHCTPHPOBAHHBIX
[I0JIb30BaTEICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: XKypHAT SKOHOMUKA, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
IUTS 3aPeTrHCTPHPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CC "Koncynprantliroc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. Ilepeyens NporpaMMHOro oéecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIBI IJIsl CTYJEHTOB ¢ OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBBSl yI€OHO-METOANYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aJaNTUPOBAHHBIX K OTPAaHUYEHHSIM 310POBbs U BOCIIPUATUS UHGOpMaLMu. J{JIs Ul ¢ HapyLIIEHUSIMU 3pEHUS: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHo# ¢opme. [ auI] ¢ HapYLIEHUSIMU OIIOPHO-ABUTaTENbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienus 11 Bcex BUIOB paboT, MPEeTyCMOTPEHHBIX y4eOHBIM IIIAHOM, YKOMIUIEKTOBaHbI HEOOXOAMMOW CIIEHUATU3UPOBAHHON YUeOHOI
MeOeNbi0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIB, CTYJIbS;

- IEPCOHABHBIA KOMITBIOTEP / HOYTOYK (IIepeHOCHOIN);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA 1)1 OBYYAIOIIAXCSA 11O OCBOEHUTIO JUCHUIIIMHBI (MO/Y JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocraBistomue | [lokazarenu onieHUBaHUSA Kputepuu onienuBanus Cpenctaa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHUCTEMHOM aHaJn3e COBPEMEHHBIX MOJXOJI0B | OLIEHKA MPEUMYIIECTB 1 3auety (1-20)
COBpPEMEHHBIE TIOJIXO/IbI | K U3YYEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaKIOTO
K U3y4YECHHUIO CUTYyalui, KOTOpbIE MOJX0/1a 1 UHCTPYMEHTA, P - pepepar
MPOOJIEMHBIX CUTYallU, | MOT'YT HCIIOJIb30BaThCS MOJTHOTA U (Mozys 1,
a TaKke HHCTPYMEHTHI | IS pa3paboTKu COZIepKATENbHOCTh OTBeTa; | L oMPl 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OpUEHTHPOBAHHBIX HA | OPHEHTUPOBAHHBIX Ha IPUMEpBI; COOTBETCTBHE | LoMPI 1-4)
paspernieHue paspelienue NpeJICTaBICHHON B OTBETaxX
MPOOJIEMHBIX CUTyallui | MPOOJIEMHBIX CUTyallui, | WHbOpMAIK MaTepranam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATYPhl, CBEACHUSIM U3
CTpaTEerMYeCKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcos UnTepHer;,
LeJIeHANPaBICHHOCTh
MoKcKa 1 0TOopa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
TIOJTHOM, HE TTOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJI13¢ COBPEMEHHBIX MOAXO00B | 3 PEKTUBHOCTH METOI0B (21-39)
COBpEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEAOBAHUS C YUETOM
K U3YYEHUIO CUTYaIli, KOTOpBIE CHIEIU(PUKH U3ydaeMbIX P - pedepar
MPOOJIEMHBIX CUTYallli, | MOTYT HCIIOJIb30BaTHCS OHM3HEC-TIPOIIECCOB, (Mozyss 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pa3paboTku MIOJTHOTA AHATTUTUIECKUX Tema 4-/,
pa3paboOTKM CTpaTeTrwii, | cTpaTerwid, MaTepUaJioB, Monyus 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Temel 5-7),
paspemnieHue pasperieHue pe3yabTaThl MPOBEACHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
WHCTPYMEHTOB

HUCCICIOBaHUA BBI6I/IpaCMI>IX

Keiic-3amauga 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTerui,
OpUEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3y4YEHHIO IPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
HCIIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue MpoOIEMHBIX
CUTYalUi, a TaKKe
COOTBCTCTBYIOIIIMMHU
CTpaTernuecKuMHu
HHCTPYMEHTaMH

Bomnpockr k
9K3aMeHy
(40-50)

Keiic-3amaua 2

1.2 IIIxansl OIlEHUBAHUA:

Tekyluii KOHTPOJIb YCIIEBAEMOCTH U MPOMEXKYTOUYHAs aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 33/IaHUSI UJIH MHbIE MaTepuajbl, He0OX0AMMbIE /sl OLEHKH
3HAHUM, YMEHUI, HABBIKOB M (WJIH) ONBITA [EATEJbHOCTH, XaAPAKTEPU3YIOIIMX 3TAMNbI
(popMupoBaHUsI KOMIIETEHIMI B polecce 0CBOCHUsI 00Pa30BaTeIbHOI MPOrpaMMbl

NG~ WONE

110 TUCIUTUIAHE

Bomnpocsl k 3a4ety

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNIUHBL)

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIC OCOOCHHOCTH.
OCOOEHHOCTH CUCTEMHOTO TI0JIX0/1a B YIIPABJICHUU.
Br16op HampaBieHHS CTpaTErHIecKOro pa3BUTHs OU3Heca.
DakTOPHI IPHUBJICKATEIILHOCTH PHIHKOB C TOYKH 3pSHUS POCcTa OM3HECa KOMITAHUH.
OCHOBHBIE ATanbl pa3paOd0TKH KOMILIEKCA CTPATETUI KOMITAHUH.
CucTteMHBIN, TPOLUECCHBIN U CUTYaIIMOHHBIN HOIXO0/IbI B YIIPABICHUH.
Poxan cuctemHoro aHanmsa B mporiecce pa3padoTKH KOMITIEKCa CTpaTeTHid KOMITaHUH.
Teopus cucrem. Knaccudukarus cucrem.




9. TporHo3npoBaHue Pa3BUTHS CUTYAIH HAa PHIHKE Ha OCHOBE CIICHAPHOTO aHANIN3A.

10. IekoMIIO3HIIMs CTPATETUYECKUX IIeJIeH KOMITAHUH.

11.CrpyKTypa CTpaTeruieckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (HOPMHUPOBAHIH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHYECKOTO aHAJIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15.Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMIAHWH; aHAIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEC-TIaHOB. br3Hec-IaHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17. CoBpeMeHHBIEC IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA 1IE€TIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JINJIEPCTBO.

20.CucreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalluii B yIPaBICHHU.
21. CtpaTeruu KOMIaHHUH-TIOCIEAOBATEIeH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTeTHUECKUX MO3MIMNA KOMIIAHMH, BBIOOp THUIOBOW OHW3HEC-CTpaTerMd Ha OCHOBE
rcnonb3zoBaHus MaTputsl M. TlopTepa.

25.

JInHeiiHpIe 1 HETUHEHHEBIC MOJCJIN B aHAJIN3€C Q)YHKHHOHHpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIUI KOMIIAHUH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTHA METOJIOB.

28.Bb100p (hakTOpPOB, M3yd4aeMbIX IPU NPOBEACHUHN CIICHAPHOTO aHAIN3a, PAa3JIUYHbIC MTOIXO/IbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TP MPOBEACHUH CIICHAPHOTO aHATU3a.

30.Pa3pabotka npoeknunii hakTOpOB, M3y9aeMbIX TPU MPOBEICHNUH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPY MPOBEJCHUHN CLIEHAPHOTO aHAIN3a.

32.Bu3Hec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie MHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHON CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tectupoBanue OusHec-Moelei, ucnois3oBanue PEST-ananu3a.

36.Unentuduxanns 1paiiBepoB pa3BUTHS CLIEHAPUEB MPH MPOBEIECHUH CLIEHAPHOTO aHAJIN3A.

37.VnenTnduxanns 1 aHaJIu3 HEONPEIeICHHOCTEH MPH MIPOBEIEHUH CLICHAPHOTO aHaIN3A.

38.Uurepnperanus pe3yiabtatoB PEST- ananu3a.

39.Hcnonp3oBaHre MaTpUIBl «YPOBEHb HeompeaeneHHOCTH/ THTEHCHBHOCTD BIMSHUS Ha OW3HEC» TIPU MIPOBEJICHUN
CLICHApPHOT'O aHaJIN3a.

40.Komnonents! Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIH3a.

41.VlcTOYHHMKH TIOJTY4EHUsI IEPBUYHON U BTOPUYHOW MHPOPMAITUH MTPU TPOBEICHUN HCCIICI0OBAHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpareruu (0usHec-crpareruu). OcoOeHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIOBHSX.

44.T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEICHUN HCCIEI0BAHIH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PhIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.
KOMITaHUH.

[lepBruyHas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETIEHHU NMPHUBIIEKATEIILHOCTH PHIHKOB.
Ponp crenapHoro aHamuza B Ipolecce BbIOOpa HAINPaBICHUHM CTPAaTErMYeCKOro pPa3BUTHUSA

49.MeTopl CIICHAPHOTO aHaTN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOT'O aHAJIN3A.

Kputepun onenkun.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepral (haKTHYECKH BEPEeH, HATMUME TITYOOKUX HCUEPITBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMOH Kypca IeIsIMU U
3aJladyaMu O0YUYCHHS, IPABUIbHBIC, YBEPEHHBIE JCHCTBUS 110 MPUMEHEHUIO IMOJYICHHBIX 3HAHUH Ha IPAKTHUKE, TPaMOTHOE U

JIOTHUYCCKH CTpOﬁHOC H3JI0OKCHUC MaTepuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYpPOil;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIIPOCAMH, HATUYHE IPyOBIX OMIHMOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraéMoro BONPOCa, HEYMEHNE NPUMEHATh 3HAHUS HA MPAKTHKE, HEYBEPEHHOCTh U



HCTOYHOCTb OTBCTOB HA JOTIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHD».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEBIH IO0AX0A B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMEHOBAHHUE TUCLUILIHHEI)

Keiic 3agaua 1.

Bbl - Bnazmenen u reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOTO MAIIMHOCTPOUTENIFHOIO HPEANPHUSATHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXO03Mpeanpusthii. [lanaeMus: BbI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BalMX LIEJIEBBIX PHIHKAX, W 3TO MOOYXIAeT BaC 3aAyMaThCsl O IEPECMOTpeE
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTpaTErnyecKoro MIaHUPOBAHUS 1E€ATENbHOCTH MPEAIPUATHUS.

1. [lepeunciuTe OCHOBHBIE DJIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MPU MPOBEIECHUH OLECHKH MEPCIIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3agaua 2.

Brbl - Bagenen u reHepagbHBIN TUPEKTOP alNTeYHOH CETH (HECTIEHUAIM3HMPOBAaHHBIC AlTEKH), PACIIOJIOKECHHOW B
ropoJie ¢ MUJUIMOHHBIM HAaceJeHHEM; B COCTaB CETH BXOJUT 87 alTeK, MPeUMYIeCTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paiioHax ropozia W HENoAaJeKy OT KpPYNHBIX JIe4eOHbIX yupexkaeHuil. Ilanmemust BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUI, KaKk B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE I0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0OnumuTe METOUKY MASHTU(UKAIIME HOBBIX BO3MOXHOCTEH pa3BUTHS OHM3HECA, MCIIOIb30BAHUE KOTOPOH MOXKET
MO3BOJIUTH BaM OTBHICKATh IyTH PACIIMPEHUsI PhIHKA COBITA U YBEIMYEHHUs 00beMa BBIPYUKH.

2.0mummTe CTPyKTypy Ipoliecca Moucka u WASHTH(UKAINK HOBBIX BO3MOYKHOCTEH pa3BUTHS OM3HECa

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHIAIUH 110 BHINMOJTHECHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHINBHIyAJIbHO, TAK M HEOOIBIIMMH TPYIITIAMH.
Jy14 BEITIOTHEHUS 3a7]aHusT HEOOXOAMMO CIIEAYIOIICe:
1. O3HakoMIIEHHE C KEHCOBOH 3a1aueii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYSCKOM CUTYaIUH.

B teuenue cemecTpa CTyIEeHT pemraeT ABa kelica. MakcuMaibHas OICHKa 3a JBa keiica - 40 6aios.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBICTABISIETCS CTYIEHTY, €CJIM  KEHCHI penieHsl mpaBuibHo Ha 100%;

e oreHKa «21-30 6amioBy, ecin Keichl pemeHsl MpaBmibHO Ha 50%

e orenka «11-20 6ammoBy, eciii OTBET COAECPIKUT IIEMEHTHI IIPAaBUIHLHOTO PEIISHHS, HO UTOTOBEII pe3ylbTaT
HEBEPHBIN

o onenka «0-10 6ammoBy, eciu Kelchl peeHbl HeMPaBIIBHO.

Tembl pedeparon

IO JUCHUIIIINHEC: CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaMMEHOBAHHE JIUCIUILINHBL)

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUH Y
HCCJIGI[OB&HI/I?I PBbIHKA — OCHOBHBIC METObI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBenHnIe ucciea0oBaHuA — IEJIW UCITI0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEIOBaHMS — LIEJIH UCIIOJIb30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLnum, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkoOHOMEpHOCTH (PYHKIIHOHUPOBAHUS CUCTEM.
CucreMHBIi aHaNNU3 B padoTe COBPEMEHHBIX MEKyHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousnec-ctpareruii mo M. [loprepy, ee npuMeHeHHE B TPAKTUUECKOMN J€ATEIbHOCTU
MEHEKEPA.
WNHcTpyMeHTH! pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIn3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHUsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OaiioB.

Kputepuu onienku 3a oiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCS CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BLICOKUM YPOBHEM
OpPUTHHAIILHOCTH MaTepuana;

- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOJATOTOBIII COEpKaTeIbHBIN pedepar, HO YaCcTh MaTEPHAIOB
CKOIIMPOBAHa;

- 6-10 6amTOB MPH CYIIECTBEHHOHN YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB W HATMYHUHU JTOCTATOYHO
COJIEPKATENILHOTO MaTepuaa.

- 0-5 Gayu1oB MpHU CKOMMMPOBAHHBIX MaTepUaiax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar maTepuania.

3 MeToauveckue MaTepuabl, onipeaesiionue Npoueaypbl olleHUBAHUS 3HAHUI, YMEeHHUId,
HABBIKOB M (MJIM) ONBITA JIEATEJbHOCTH, XAPAKTEPHU3YIIUX 3Tanbl (GopMUpPOBaAHMS
KOMIIeTEeHIINH

HpO]_[CI[ypr OICHHBAHUS BKIIIOYarOT B cebs TCKYHII/Iﬁ KOHTPOJIb U TPOMCKYTOYHYIO aTTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMAATCS 10 CBEACHUSA CTYJACHTOB JO MPOMEKYTOUHOM
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT mMpOBOIUTCS IO PACTICAHUIO MTPOMEXKYTOUHON aTTecTanuu. KoJImuecTBO BOIMPOCOB B 3aYETHOM 3aJaHUN —
3. TlpoBepka OTBETOB M OOBSBICHHE PE3yJhTATOB MPOU3BOJMUTCS B JICHb 3a4eTa. Pe3ynbTaThl aTTeCcTallly 3aHOCSTCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, He MPOMIEIIE MPOMEXYTOUHYIO aTTECTAIHIO 10
rpaduKy CecCHH, TOJKHBI JINKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NEKIMOHHBIX 3aHATUH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTHKH CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaJIn3a.

JlaroTcss  peKOMEHIAIUU IS CAMOCTOSITEIIBHONW paOOThI M MTOATOTOBKE K MPAKTHYCCKUM
3aHITHSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
MHTEPHpPETAUA CTPYKTYPHl U COJEPkKAHUS CHCTEMHOTO TMOAXOJa, aHalu3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAITUU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTUd U OU3HEC-CTpaTeruid, METOIOB
CTPATETUYECKOTO aHaiM3a, a TaKKe pOJM CICHAPHOTO aHaju3a B KadeCcTBE OJHOTO W3
KOMITOHEHTOB CTpPaTETMYECKOro aHajam3a, PaccMaTpWBalOTCS BOMIPOCH  HCITOJIB30BAHUS
CHUCTEMHOTO TIOJIXO0JIa W CIIEHAPHOTO aHaJlM3a MPU pa3padOTKEe KOPIIOPATHBHBIX CTPATeTUH U
OM3HEeC-CTpaTerui, MCIOIb30BaHMS METOA0B MaTpuuHoro ananusa (matpuiel GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0ecIeYeHHOCTh pecypcaMu JUIsl MPEOJ0JICHUsT OapbhepoB Ha
BxoJie», «I[IpuBnekaTenbHOCTh pbIiHKA/O0CCIEUEHHOCTh pecypcamMu i peaiau3anun KDYy)
IIPH pa3pabOTKEe KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIN COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXKJIbIN CTYJCHT JTOJKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3y4YUTh KOHCIEKTHI JIEKIIHI;
— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITEIbBHO HW3YYHMTh BOIPOCH, PEKOMEHJOBaHHbIEC IMpernojaBaTesieM s
CaMOCTOSITENIbHOM MPOpaboOTKU

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Borpochl, HE pacCMOTPEHHBIE Ha JIEKUUSAX M MPAKTHUYECKUX 3aHATHUSAX, JOJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMoCTOsITeIbHOW pabOThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3inMyYHbIX BUJIOB Y4E€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. HHTEPAKTUBHBIE) METOAbI 00YUEHHS], B HACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



