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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CHCTEMHOTO MOJX0/1a B CTPATETHUECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOZIOB pa3pabOTKU CTpaTeruu
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPraHU3AIMOHHO-YNIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HA CUCTEMHOM aHAJIN3€ COBPEMEHHBIE MOAXO0/IbI K U3yUYEHUIO IPOOIEMHBIX CUTYAIHH, & TAK)KE HHCTPYMEHTHI pa3paboTKH
CTpareruii, OpUEHTUPOBAHHBIX HA pa3pelleHne MPOOIEMHBIX CHTYalUi (COOTHECEHO ¢ uHuKaTopoM YK-1.1)

CrerpuKy U METO/IbI OIIEHKH 3KOHOMHYECKOM 1 (PUHAHCOBOU 3B (PEKTUBHOCTH CTPATETHYECKHUX YIIPABICHYECKHMX PEIEHU (COOTHECEHO ¢
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTEruii, OpHEHTHPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYali (COOTHECeHO ¢ nHauKaTopoM YK -1.2)
OGOCHOBBIBATH CTPATETNUECKHUE PEIICHNS B IEITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 1 (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

HpaKTl/l‘{CCKOﬁ peanmn3au OCHOBAHHBIX HA CUCTEMHOM aHaJIN3€ COBPEMCEHHBIX IMMOAX0J0B K U3YyUCHUIO l'lpO6J'lCMHI)IX chyauMﬁ, a TaKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA pa3pellIcHHe MPOOIEMHBIX CUTYaInii (COOTHeCeHO ¢ nHaukaTtopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PEICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (CooTHeceHO ¢ nHaukaTopom OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107051
Pazgen 1. MeToa0/10rusi CHCTEMHOI'0 OAX0a B
yHpaBJIeHHH
11 OO011ast XxapaKTEepUCTHKA CHCTEMBI YIIPABJICHUS OpTraHU3aI[UCH. 1 2 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 JI2.2
IIpeamer yueOHON TUCIUIIIMHBIL, OCHOBHOE COJIEPKaHUE, J12.3J12.4

CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa.
B3aumocBs3p TeM ¢ nensaMu U 3agadaMu IUCHUTUINHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAUH.

OcHoBbl Teopuu cucteM. [loHsTHA, XapakTepu3yromume
cTpoeHue U GyHKIHMOHHpoBaHue cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMan30BaHHbIE MOJENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIN ITOIX0/T B 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
ynpasieHud. ViaeHTudukays NpuHIUIOB YIPaBICHNSL J12.3J12.4
u3ydaeMbIMH cucTeMamu. /I1p/

1.3 Knaccudukanuus u 3akOHOMEPHOCTH (PYHKIIMOHUPOBAHHS 1 2 YK-1 OIIK-4 JIL.1J11.2J12.1 J12.2
cucreM. Boinenenue cenu@uueckux XapakTepUCTHK J2.3712.4

uccnexyemoii cucremsl. /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJIOJIOTHS PEILICHHUS Po0ieM
CHCTEeMHBIH aHAN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBAaHUN

Knaccudukarus npo0ieM 1Mo CTeNeHn UX CTPYKTYpPH3aluu
TIpUHIUIEL PEHICHHST XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS PeleHUui

Pa3BuTHe CUCTEMHBIX MIPEICTABICHUN

CHUCTEeMHOCTb IIpaKTUYeCKOH NesitenbHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.7

MeTo/pI CHCTEMHOTO aHaJIM3a B U3yYeHUH HPOOIEMHBIX
CUTYalluii B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUs cucTeM. JIMHEHHbIC U
HEJIMHEWHBIE MOJIETIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo/10B
pelIeHHs CIIOKHBIX pobieM. Mcrnonbp30BaHUEe CUCTEMHOTO
aHalu3a B CTPATETHUECKOM INITaHUPOBAHUM U YIIPaBJICHHH.
Tumne! opranuzanuii. OcOOEHHOCTH CHCTEM YIIPABIICHHUSI.
VYrpasisiomas 1 ynpasiisieMasi CHCTEMbI, 0COOEHHOCTH
B3aumoeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.8

MeTobl CHCTEMHOT0 aHAJIN3a B M3Y4EHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MMHENHHBIX 1 HEIMHEUHBIX MOJIENeH IpH
MIPOEKTHUPOBAHUH U aHAIN3E (YHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beimonusercst B MS Office) /TIp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.9

Knaccudpuxanus mpoOireM, BOSHUKAIOMIAX P PeaTu3anni
YIIPaBJIEHUECKOH AeATeNbHOCTH. IIpobaeMbl CTPYKTYpHOH,
(YHKIHMOHAILHOU M CTpaTerHuecKoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

1.10

Merto/p! IOUCKA CIOXKHBIX IIpobieM. Mcnons3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJIECHUH.

HV3ydeHne 0coOCHHOCTEH CHCTEM YIIPABIICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

Paznen 2. UHCTPYMEHTBI CTPATErH4€CKOr0 yNpaBJIeHUs

2.1

Crpykrypa OusHec-ctparerun. Paspaborka OuzHec- crpaTteruu
1 QyHKIMOHATIBHON CTPYKTYPBI YIIPABICHHS

KoMItanuei. CHCTEMHBIH MOJXO0/I: B3aUMOCBSI3b KOMIIOHEHTOB
CTPATEruuecKoro aHajIn3a.

Br160p HampaBiieHH# JeITeTbHOCTH KOMITAHUH,
KOpIOpaTHBHAsI CTPATETHsl, KaK MHCTPYMEHT PEBU3UH
HaINpaBIeHUN IEATeNbHOCTH KoMIaHuu. /JIek/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.2

Pazpabotka OGusHec-cTparerun. Pa3paboTka GyHKIMOHAIBHOM
CTPYKTYpHI yIIpaBiieHus: koMranueil. Ynpaxuenue. /IIp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4

2.3

CucremMa yrnpaBieHUsI U3MEHEHUSIMU. MeTo b
MIPOCKTUPOBAHMUS YIIPABJICHUS yIy4IlIeH s Ou3Hec-
po1ieccoB. MeTo/ bl OLIEHKH Ka4yeCcTBa M3MEHEHHH.
[Moka3zarenu usmenenuii cpeapl pupmbl. CTpyKTypa
CTpaTeruueckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4

2.4

Br100p HarmpaBieHui esTeIbHOCTH KOMITAHHH,
KOPIIOpaTHBHAS CTPATETHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH eSTEIbHOCTH KOMIAHUH. AHAIN3
CYLIECTBYIOLIMX HAIIPABICHUH JIeSTeIbHOCTH KoMmanuu. /I1p/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4




2.5 Pa3paboTka CTpyKTypbl CTPAaTErH4eCKOro aHaIu3a. 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
B3auMoCBs3p KOMIIOHEHTOB CTPATETUIECKOTO aHAIN3A. JI2.3J12.4
OCHOBHBIC KOMIIOHEHTHI CIICHAPHOTO aHAIIH3A.

Wnentndukarys Hanboiee HHTEHCHBHO U3MEHSIOIINXCS
KOMIIOHCHTOB BHEIITHEH CpeJibl, OLICHKA UX B3aHMOCBS3HU C
JOPYTUMH dJIeMeHTaMH. MeTo bl KOHCTPYHPOBAHUS
creHapues. /JIex/

2.6 Pa3paboTka CTpyKTypBI CTPATErHYECKOTO aHAIN3A. 1 2 YK-1 OIIK-4 JI.1 J11.2J12.1 J12.2
B3auMocBsA3b KOMIIOHEHTOB CTpaTeruueckoro aanusa. /I1p/ J12.3J12.4

2.7 CueHapHbIi aHATU3 U CIICHAPHOE TUTaHUpOBaHue. MeTo b 1 8 YK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
CIieHapHOTro aHanu3a. Pa3paboTka KOpIOPaTHUBHON CTpaTeruu J12.3712.4
1 OM3HEC-CTpaTeruy Ha OCHOBE PE3yJIbTATOB CLIEHAPHOTO
a”anu3a. /Cp/

2.8 BusHec-Moenu, Kak MHCTPYMEHT pean3alui Ou3Hec- 1 12 YK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
cTparerun. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH. J12.3J12.4
WunoBarmonHas Tpanchopmanus 6usHec-moneneit. /Cp/

2.9 Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
KOMITOHEHTOB BHEIITHEH Cpebl, OIEHKA X B3aMMOCBSI3H C JI2.3J12.4
JIPYTUMH 3IeMeHTaMU. MeTo1bl KOHCTPYHPOBAaHUS
CIICHapHeB.

Pa3paboTka KOPIIOPAaTHBHBIX CTPATErUil, PyHKIIMOHATBEHBIX
CTpaTeruil u OM3HEC-CTPATETHH B YCIOBHUSX HCIIOJIB30BAHHMS
crieHapHoro aHanu3a (pabora Beimonusercs B MS Office) /Tp/
2.10 /3auét/ 1 0 VK-1 OIIK-4 | JIL.1JI1.2J12.1 JI2.2

J12.3712.4

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKTypa U coepkanue (oHa OLEHOYHBIX CPEICTB AJISl IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[punoxennn 1 x paboueii mporpamMme TUCIUTUTHHEL.

5. YYHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTEepaTypa

ABTOPBI, COCTABHTEIH 3arnaBue W3pnatenscTBO, TOX Konmy-Bo
JI1.1 |Bposuu B. M., Cypkosa | Teopust CHCTEM U CHCTEeMHBIH aHaNn3: yaeOHHUK Mocksa: M3narenscko- http://biblioclub.ru/index.
J1. E., BaneuTunos B. A. TOpProBasi KOpIOpAaLHs php?
«JlamxoB u K°», 2016 page=hook&id=453515
HEOTpaHMIEHHBIH JOCTYII
JUTSL 3aPETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI1.2  |Cummy, B. A, Cuimma, | Teopust CHCTeM 1 CHCTEMHBII aHaIN3: yaeOHOoe Tomck: Tomckwmit http://www.iprbookshop.
M. II. nocobue rOCYIapCTBEHHBbIIH ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHquHHbIﬁ J0CTYyI
YIIPABICHHS 1 JUTSL 3apETHCTPUPOBAHHBIX
paauosekTponukH, 2011 nonb30BaTenen
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOPBI, COCTABHTEIH 3arnaBue W3pnaTenbcTBO, TOX Konmy-Bo
JI2.1 |Jlapuonos W. K., Anues |CTparernueckoe yrnpasieHue: yUeOHUK st Mocksa: Tamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., JIapuonos U. K. HEOTpaHWYEHHBIN JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
N0JIb30BaTEIICH
JI2.2  |CexneroBa, H. H., CucreMHBli aHanu3 ¥ NpUHATHE petienuil: yuebHoe |Camapa: [ToBOIDKCKUIA http://www.iprbookshop.

TyuxoBa, A. C.

rnocooue

TOCY/IapCTBEHHBIN
YHUBEPCUTET
TEJIEKOMMYHHKAIHH 1
nndopmaruxu, 2017

ru/75407.html
HEOTpaHUYEHHBIH JOCTYII
JUTS 3aPErHCTPUPOBAHHBIX

MoJb30BaTeeH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJIEJTMPOBAHUE: IPAKTUKYM roCyapCTBEHHBII ru/78850.html
yausepcutet, ObC ACB, HCOrPaHMYCHHBIIT TOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
[OJIb30BaTEICH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4uHO-NpakTHyeckuit  [Mocksa: KpeatuBHast https://biblioclub.ru/inde
XKypHAIL: XypHAI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI
CIIC Koncynbrant +
CIIC T'apant

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYaIOMIEroCs C OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHoil popMe yBeIWYSHHBIM HIpUdTOM. J[JIs UL ¢ HapyIIEHUsIMU cIyxa: B opMe 3JIEKTPOHHOTO JOKYMEHTa; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

IMomemnienus At NpOBEAEHUS BCEX BUAOB PadOT, IPEAYCMOTPEHHBIX yUeOHbBIM IJIAHOM, YKOMIIJIEKTOBAHbI HEOOXO0IUMOMH
CIeUHaIU3UPOBaHHON y4eOHON MeOeNbI0 U TEXHUUECKUMU CpeACTBaMH 00ydeHus. [jisd npoBeieHus JEKLIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALMOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3AHUA IJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUIIITUHBI (MOY JIST)

MGTOHI/I‘ICCKI/IC YKa3aHudg 10 OCBOCHUIO AUCHUIUIMHBI ITPEACTABJICHBI B HpI/IHO)KeHI/II/I 2k pa60qel‘/'1 nporpaMmme JUCHUILINHBIL.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocrasmistomue IToka3zarenu Kputepuu onenuBanus Cpenctaa
KOMIIETEHIINIO OLICHUBAHUS OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYECKUH aHAIN3 TPOOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Cnennguka Kpanuduuupoannas Bormpocs! k
CHUCTEMHOM aHaJn3e COBpPEMEHHBIX MOJXOJIOB | OIICHKA PEUMYILECTB U 3auety (1-20)
COBpPEMEHHbBIE K U3y4YECHHUIO HEIOCTATKOB KaXI0TO
MOJIXOJIbI K U3YYCHUIO | MpOOJIEMHBIX CUTYallUH, | [M0JIX01a M HHCTPYMEHTA, P - pepepar
npoOIEeMHBIX KOTOPBIE MOTYT MOJTHOTA U (Mozys 1,
CUTYyaluH, a TaKKe WCIIOJIB30BaThCS IS COIepKATENFHOCTD OTBeTa; | oMb 1-3,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTHH, | yMEHHE MPUBOAHUTH Monys 2,
Pa3pabOTKH CTpaTEeTHil, | OpUEHTUPOBAHHBIX HA npuMephI; cooTBercTBhe | TOMP! 1-4)
OpPUCHTUPOBAHHBIX HA | pa3peleHne MpeCTaBJIeHHON B OTBETAX
pasperieHue npoOJIEeMHBIX CUTyalMH, | nHOpMaLUU MaTepragam
MPOOIIEMHBIX 0COOCHHOCTH JIEKIIUU ¥ y9eOHOH
cUTyanui COOTBETCTBYIOIINX JUTEPATYPHI, CBEJICHUSM
CTpaTETHYECKUX 13 HHPOPMAIIMOHHBIX
WHCTPYMEHTOB pecypcos UnTepHer;
LeJICHANPaBIEHHOCTD
moucka 1 oToopa; o0beM
BBITIOJTHEHHBIX Pa0OTHI (B
MIOJTHOM, HE TOJIHOM
obBeme)
YMeTh - ucroib30Bath | DddexTuBHoE O060CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha NpUMEHEHHUE OKU/IaeMOH 9K3aMEHY
CHUCTEMHOM aHaJI13¢ COBpPEMEHHBIX MOAXO0I0B | a(dexTrBHOCTH MeTOMOB | (21-39)
COBpPEMEHHbBIE K U3y4YECHHUIO HCCIICI0OBAHMUS C YUETOM
HOAXOMBI K U3Y4YEHHIO | MPOOJIEMHBIX CHTYalluH, | Ciequ(uKN H3ydaeMbIX P - pedepar
MPOOJIEMHBIX KOTOPBIE MOTYT OM3HEC-TIPOIIECCOB, (Mozyxs 1,
CHUTYyaluH, a TaKKe UCIIOJIB30BaThCS IS ronHoTa anamatiaeckux | TeM@ 47,
UHCTPYMEHTHI pa3paboOTKH CTpaTeTui, | MaTepuaos, Monys 2,
pa3paboTKu cTpaTeruil, | OpueHTHPOBAHHBIX HA XapaKTepU3YIOLIIX Tembl 5-7),
OpPUEHTUPOBAHHBIX HA | pa3pelcHue pe3yibTaThl IPOBEJCHHOTO




paspeuieHue MPOOJIEMHBIX CUTYalluH, | UCCIEAOBAHUS Keiic-3amaua 1
MPOOJIEMHBIX a TaKKe BBIOMPACMBIX
cuTyanui COOTBETCTBYIOIINX

CTpaTerm4ecKux

WHCTPYMEHTOB
Brnanerts - Brnaneet HaBbIKaMu D¢ dexTuBHOCTD Bomnpocsr k
MIPAKTHIECKON MIPAKTHIECKON BBEIOMPAEMBIX METO/IOB dK3aMeHy
peanuzanueit peanu3anuu npakTayeckor peanusaiyu | (40-50)

OCHOBaHHBIX Ha
CHUCTEeMHOM aHaJIN3e
COBpPEMEHHBIX
MOJTXOJIOB K N3YYEHUIO
MPOOJIEMHBIX
CUTYallMi, a TaK¥Ke
WHCTPYMEHTOB
pa3pabOTKH CTpaTerui,
OpUEHTHPOBAHHBIX Ha
paspeniexnue
MPOOJIEMHBIX
CUTYyaLHi

COBPEMEHHBIX MOXO/I0B
K U3YYCHHIO
MPOOJIEMHBIX CUTYAIHH,
KOTOPBIC MOTYT
HCIIOJIb30BAThCS
pa3pabOTKK CTPaTETHid,
OPHEHTHUPOBAHHBIX HA
pasperienue
pOOJIEMHBIX CUTYAITHIA,
0COOCHHOCTH
COOTBCTCTBYIOIINX
CTPaTEerHYECKUX
UHCTPYMEHTOB

COBPEMEHHBIX MOJXOI0B K
M3YYEHUIO MTPOOIEMHBIX
CUTYyalui, KOTOpbIEe MOTYT
HCIIONB30BaThCA
pa3paboTKu CTpaTeruii,
OPHUCHTUPOBAHHBIX HA
paspelieHue mpoOIeMHBIX
CUTYyallUi, a TaKKe
COOTBETCTBYIOILUMHU
CTPATETUYCCKUMHU
HHCTPYMEHTaMU

Keilic-3amaua 2

OIIK — 4 CnocobeH mpruHAMATh SKOHOMUYECKH 1 ((HHAHCOBO OOOCHOBAHHBIE CTPATETHUECKUE

yIpaBJIEHYECKUE PELICHNS B TPO(ECCUOHATIBHOM AEITEIbHOCTH;

Crenu(puky ¥ METO/IbI

Crenugyka METOI0B

Kpanudunupoannas

Bonpocs! k

OIIEHKH OIIEHKH SKOHOMHUYECKO! | OLIEHKA MPEUMYIIECTB U 3auety (1-20)
SKOHOMHYECKOH U 1 (UHAHCOBOMH HEI0CTAaTKOB
(uHaHCOBOM 3¢ EeKTUBHOCTH 3KOHOMHUYECKOTO P - pepepar
s¢deKTUBHOCTH CTPaTEermuecKux 000CHOBaHUS (Mozyss 1,
CTPATETHUECKUX peleHul, aHaIn3 CTpaTErHueCcKOro Tembr 1-3,
yIpaBIIeHIECKUX NpOOJEMHBIX CUTYAlHH, | YIPaBIEHYECKOTO Monys 2,
peeHnit 0COOEHHOCTH pewenus. Ilonnora u Tembi 1-4)
CTpATETHUECKUX COJIepKaTeNIbHOCTh OTBETA
WHCTPYMEHTOB Ha BOIPOCHL,; yMEHHUE

MPUBOIUTH IIPUMEPHI;

COOTBETCTBHE

MPeCTaBICHHON B OTBETAaX

nH(pOpMaIui MaTepruaIam

JIEKIMH U y9eOHOU

JUTEPATyPHl, CBECHUSIM

13 HHPOPMAITHOHHBIX

pecypcoB UHTepHeT;

eJICHANPABIEHHOCTD

moucka 1 oToopa; o0beM

BBITTOJIHEHHBIX paboTHI (B

[IOJTHOM, HE NOJIHOM

o0Beme)
OO6O0CHOBHIBATH DddexTuBHOES O00CHOBaHHOCTH Bormpocs! k
CTpaTeruuecKue IpPUMEHEHUE OKUJIaeMBIX PE3yJIbTaTOB | 3K3aMEHY
pelieHus B COBPEMEHHBIX MOAXO0J0B | 3KOHOMHUYECKOTO U (21-39)
JeSITEIbHOCTU K 000CHOBaHHIO (uHaHCOBOTO aHaIU3a,

P - pedepar




KOMMEPUYECKUX
NPENPHUITAN Ha
OCHOBE
9KOHOMHYECKOTO H
(hMHAHCOBOTO aHAIHM3a

CTpaTeruyecKux
pEIIeHUM, U3YUEHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOPBIE MOTYT
WCTIONTB30BATHCS IS

3¢ (HEeKTUBHOCTH METOJIOB
aHalM3a ¢ y4eToM
CHEIM(PUKU H3yIaeMbIX
OM3HEC-TIPOIIECCOB,
MOJTHOTA aHATUTHYCCKUX

(Monyns 1,
Tema 4-7,
Monyns 2,
TeMBI 5-7),

Keiic-3amaua 1

KOTOpPBIE MOTYT
NPUMEHSATHCS MIPH
pa3paboTke u
CTpaTeruu,
OpPHEHTHPOBAHHBIX Ha
paspenieHue
NpOOJIEMHBIX CUTYaIHH

pa3pabOTKH CTpaTerHii.

OddexTuBHas peannzanus
CTPATErNYEeCKUX PELICHUI

000CHOBaHUS MaTepHaJoB,
CTPaTETNIECKUX XapaKTepU3YIOIINX
peleHui pe3yAbTaThl HPOBEACHHOTO
HCCIIeI0BaHUS
BBIOMPAEMBIX
Bnaners HaBeikamu B | BnaneeT naBbikamu O dexTuBHOCTD Bomnpocsr k
cthepe pa3zpaboTku 1 pa3paboTKu u BBIOMPACMBIX METOJIOB 9K3aMeHy
peanuzanuu peanuzanuu npakTayeckor peanusaiyu | (40-50)
CTpaTETHUECKUX CTpaTETHUECKUX COBPEMEHHBIX MOJXO/I0B K 5
penieHuii B pEIIeHnH, HWCIONB3YeT | M3YUEHUIO IPOOIEMHBIX Keiic-sanada 2
npodeccHoHANEHON MIOJIXO/IbI U3YUECHHIO CUTYyalui, KOTOpbIE MOTYT
JeATeILHOCTH NpOOJIEMHBIX CHTYaIlHH, | MCIIOIB30BaTHCS

1.2 IIIxansl OIlEHUBAHUA:

Texkymuil KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN OaIbHO-pEUTUHTOBOM cucTeMbl B 100-0amibHOM 1IKase:

- 50-100 6am1oB (OIIEHKA «3aYeT)
- 0-49 GanyoB (OLIEHKA «HE3a4YeT»)
2 TunoBble KOHTPOJIbHbIE 33/IaHUSI UJIH MHbIE MaTepHaJIbl, HEO0OX0AUMBbIE /ISl OLEeHKH

3HAHUN, YMEHHMd, HABBIKOB W (MJIM) ONBITA J€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(opMuUpOBaHUS KOMIIETCHIUIT B IPollecCe 0CBOEHUS 00Pa30BaTeJIbHOI MPOTrPaMMBbI

10 JUCLIUILINHE

BomnpocsI k 3a4ery

«CHCTEMHBIN TTOAXO B CTPATETHICCKOM YITPABICHHM

(HaumeHoBaHUe OUCYUNTUHBL)




©CoNoO~wWNE

DTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIC OCOOCHHOCTH.

Oco0EHHOCTH CUCTEMHOTO ITOAX0a B YIIPaBICHHH.

Br10op HampaBiieHUs] CTPATETUYECKOTO Pa3BUTHS OM3HECA.

DaxTOpB IPUBJIIEKATENIFHOCTH PHIHKOB C TOYKH 3pEHHS pocTa OM3Heca KOMITaHUH.

OcHOBHBIE dTanbl pa3pabOTKH KOMILIEKCA CTPATeTHii KOMITAaHHUH.
CHCTeMHBIN, POIECCHBIA U CUTYaIIMOHHBIN MTOAXO/bI B YIIPABICHHH.

Poub cuctemHOr0 aHanu3a B npoiecce pa3paboTKH KOMILICKCA CTPATeTHil KOMITAaHUH.,
Teopus cucreM. Kimaccupukanus cucTem.

[IporHo3upoBanne pa3BUTHSA CUTYAIlMN HAa PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIH3A.

10 JleKOMIO3HUIHS CTPATETHUECKUX 1IeTIei KOMIAHHH.

11.CtpykTypa CTpaTerunuecKoro aHajm3a.

12. Ponp cTep)KHEBBIX KOMIETCHIINH KOMIIAHUY B ()OPMUPOBAHHUH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.0OcHoBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15.Ctparernueckue rpynisl KOHKYPHAPYIOIIMX KOMITAHUH; aHAJIM3 CTPATerHIECKUX IPYIIL.

16.Pa3paboTka 1 aHanmu3 Ou3Hec-TIaHOB. bu3Hec-mannpoBaHe B COBPEMEHHBIX POCCUHCKIX KOMITaHHSX.
17. CoBpeMeHHbIE MTOIX0/IbI K PEIICHUIO HECTPYKTYPUPOBAHHBIX U CIIA00 CTPYKTYPHUPOBAHHBIX IPOOIIEM.
18.CermenTapHas CTpyKTypa pbIHKa, METOABI BBIOOpA IEJIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUH-I1IEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20.CucTreMHBIii aHaU3 B U3yYCHUN TIPOOJIEMHBIX CUTYalluii B yIIPaBICHHU.
21. Crpareruu KOMIIAHUH-TIOCTIEAOBATENEH 1 KOMITAaHHUI, OpPUEHTHPOBAHHBIX Ha pabOTy B HHUIIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUH KOMITaHUH.

23.

Ananuz (1)I/IHaHCOBOFO COCTOsSHHSA KOMIIaHUU.

24 VinenTuduKamus CTPATETHYECKUX TO3WIMKA KOMIIAHWHM, BBIOOp THIIOBOW OW3HEC-CTpaTeTMH Ha OCHOBE
rucnop3oBanus matpuusl M. I[Toprepa.

25.

JInHeiiHpIe 1 HETUHEHHEBIC MOJCJIN B aHAJIN3€C Q)YHKHHOHHpOBaHI/IH CHCTCM.

26. ®opMHPOBaHHUE CTEP)KHEBBIX KOMIIETCHLIMI KOMIIAHUH.

27.1Iporuo3npoBaHue 1 CIICHAPHBIN aHANIN3: 0COOEHHOCTH METOJIOB.

28.Br100p dakTOpOB, N3yyaeMbIX IPHU MPOBEACHUH CLIECHAPHOTO aHAIN3a, PA3JIMUHbIC TTOAXOIbI.

29.Metoab! aHanu3bl (AKTOPOB, U3yYaeMbIX NP IPOBEACHUH CLICHAPHOTO aHAIU3A.

30.Pa3pabotka npoekiuii (hakTOpOB, U3y4aeMbIX IPH MPOBEICHNUHU CIICHAPHOI'O aHAJIN3a.

31.KoHcTpynpoBaHue clieHapreB MPY POBEJCHUN CLIEHAPHOTO aHAIIN3a.

32.buzHec-Mo1eH, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IENEH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATETHH.

34.MaTpuuHble HHCTPYMEHTHI pa3padoTKH OU3HEC-CTPaTEruu.

35.Crpecc-TecTupoBaHie OM3HEC-MOeNeH, ncnoiabp3oBanue PEST-ananmsa.

36.Unentuduxanuns 1paiiBepoB pa3BUTHS CLIEHAPUEB NP MPOBEIECHUN CLIGHAPHOTO aHAJIN3A.

37.VneHTnduKanus 1 aHaIN3 HEONPEIeIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHaIH3a.

38. Untepnperanus pesynasratoB PEST- ananuza.

39.Ucnonp3oBanre MaTpuLbl «YpoBeHb HeomnpeaeleHHOCTH/ VIHTEHCMBHOCTD BIMSIHUS HA OM3HEC)» NPU MPOBEIECHUH
CIICHAPHOTO aHaJN3a.

40.Komnounents! Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHaIM3a.

41.VlcTOYHMKH NOJTy4EHUsI IEPBUYHON U BTOPUYHOM MHPOPMALIH [TPY IPOBEJCHUHN UCCIICIOBAaHUN PHIHKA.

42 KauecTBeHHBIE HCCIICAOBAHNS TIPU IPOBEACHUH UCCIIEIOBAHUN PHIHKA.

43.TlonsiTue KOHKYpeHTHOMU cTpareruu (On3Hec-crpareru). OcoOEHHOCTH KOHKYPEHIIH B POCCUHCKHIX YCIIOBHSX.

44 T 1yOuHHbBIE HHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45.KonnyecTBeHHBIE METOABI TP NPOBEICHUN UCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OTIPOCHI B UCCIIEIOBAHUSX PhIHKA, OCHOBHBIE BHJIBI U CTPYKTYpPa aHKET.

47.
48.

KOMIIaHHWH.

[lepBruyHas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETIEHHU MPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro aHamuza B Ipolrecce BbIOOpa HAIPABICHUM CTPAaTErMYecKOro pa3BUTHUSA

49.MeTopl CIICHapHOTO aHaTN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOT'O aHAJIH3A.

Kputepuu orieHkH.

3adeTHBIN OMJIET CONEPKUT TPU BOTMPOCA: IBA TEOPETUUECKUX M OJWH MPAKTUIECKON HAIMPABIEHHOCTH ISl OIICHKH

BJIaACHWA HaBBIKAMHU CUCTEMHOI'O ITOAX0Aa B CTPATCTUYCCKOM YIIPpaBJICHUH.

- 50-100 6astoB (OLIEHKA «3aUeT») - U3JI0KEHHBIN MaTeprall PakTHYSCKH BEPEH, HATUYKE TJIYOOKHUX HCUEPIIBIBAOIINX



3HaHUH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBJICHHBIMH IPOTPAMMOH Kypca IeIsIMU U
3aJlayaMu O0YUYCHHS, IPABUIBHBIC, YBEPEHHBIE JCHCTBUS 110 MPUMEHEHUIO IMOJYICHHBIX 3HAHUH Ha IPAKTUKE, TPAMOTHOE U
JIOTUYECKU CTPOMHOE H3I0XKEHUE MaTepualla MpU OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIHHOU
JINTEPATYPOK;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIPOCAMH, HATUYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraeMoro BOIPOCca, HEYMEHHE IPUMEHATh 3HAHUS Ha IPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJHUTEIIbHBIE M HABOJAIINE BOIIPOCHI.

Keiic-3agaua

o gucruruinae: «CHUCTEMHBIN HOAXO0A B CTPATErHYECKOM VIIPABICHUNY

(HaHMeHOBaHl/IC HHCHHHJ’II/IH])I)

Keiic 3agaua 1.

Bbl - Bnazmenen u reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOIO MAIIMHOCTPOUTENBHOTO HPEANPUSTHS,
MOCTaBJIAONIero o0opynoBaHue Ui HedTenepepadaThIBAIOIINX 3aBOAOB U cesbXo3npeanpuatuid. [lanaemus Bei3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHCHMH Ha BaIlIMX LIENEBBIX PBIHKAX, U 3TO MOOYXJAeT Bac 3aAyMaThCsl O IEPECMOTpE
OCHOBHBIX HallpaBJICHUH AEATENILHOCTH Ballero npeanpustus.. Ha ciexyromeit Heene HaYMHAETCS €KETOHbIN mporece
CTPaTErnYeCcKOro MIaHUPOBAHUS 1€ATENbHOCTH MPEIIPUATHS.

1. HepeqnanTe OCHOBHBIC 3JIEMCHTEI, KOTOPbLIC BbI 6YI[CT OIICHUBATH NPHU MPOBCACHUN OLCHKH MEPCICKTUBHOCTU
HaHpaBHeHI/Iﬁ ACATCIIBHOCTHU ITPEATIPUATHA.

2. Onumure CTPYKTYypy Ipoliecca (TIocaea0BaTeI-HOCTh STAMOB) MpoIlecca MPOBEACHIHS OIEHKH MEePCIEKTUBHOCTH
HaIpaBIIeHUH JIEATENLHOCTH TPEAIPUATHS.

Keiic 3agaua 2.

Bu1 - BJIagciicl U FeHepaJ’IBHHﬁ AUPEKTOP anTeYHOU CETH (HCCHCI_II/IaJ'II/BI/IpOBaHHBIe aHTeKI/I), pacnonoxceHHoﬁ B
ropoac ¢ MUJIJIMOHHBIM HACCJICHUEM; B COCTaB CETU BXOAUT 87 alTeK, NIPpEUMYIIECTBCHHO, PACIIOJIOKCHHBIX B CIIAJIbHBIX
paﬁOHax ropoaa M HCHIOAAJICKY OT KPYIHBIX JeYeOHBIX yqpem):[eHHﬁ. HaHI[CMI/IH BbI3BaJia pa3BUTHUC CYHICCTBCHHBIX
H3MeHeHHﬁ, KaK B CTPYKTYPEC CIIpOCA, TaK U B CTPYKTYPC JOXOAOB AIITCK; Y BAC CO3JAJIOCh BIICUATIICHUC, YTO Bbl YIIYCKACTC
CYIIECTBEHHBIC BO3SMOXXHOCTH Pa3sBUTHA BallICTO OusHeca.

1.0OnummTe METOIMKY MISHTH(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHs OW3HECA, MCIIONh30BAHUE KOTOPO MOXKET
MO3BOJIUTH BaM OTHICKATH ITyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHUS 00 beMa BBIPYUKH.

2.0nummTe CTPyKTypy Ipoliecca MoucKa 1 WASHTH(UKAINK HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa

I/IHCprKIII/IH /WM MEeTOAHYEeCKHe PEKOMEHIAUH 110 BLINNOJTHCHUIO

3a,I[aHI/Ie MOXXET BBIIIOJIHATHCA CTYACHTAMU KaK HHANBUAYAaJIbHO, TaK U HEOOIBITUMU Tpynmnamu.

HJBI BBITTOJTHCHHUA 3aJaHUs HCO6XOI[I/IMO CJICOYIOIICC:



1. O3HakoMIIEHHE C KEHCOBOM 3aaueii;
2. OmnpepenecHue MpoOIEMBI;
3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTYalNH.

B Teuenne cemecTpa cTyIeHT peliaeT qBa kelica. MakcuManbHas olieHKa 3a JBa Keiica - 40 6ayios.
Kpurepum onenkmu:

o ornenka «31-40 6aymIoB» BBICTAaBISIETCS CTYNICHTY, €CIIM  KEeHCHI penteHs! npaBmibHO Ha 100%;

e orieHKa «21-30 6amioBy, ecin Keichl pemeHbl MpaBuibHO Ha 50%

o omeHnka «11-20 6anoBy», eciiu OTBET COACPIKUT 3JEMEHTHI TPABUIIBHOTO PELICHNUS, HO HTOTOBBIN pe3yabTaT

HEBEPHBIN
e oreHka «0-10 6anoBy, ecii KeWChl pelieHbl HeMPaBHIBHO.

Tembl pedeparon

o gucruIuinae; CUCTEMHBIA OAXO B CTPATErMYECKOM VIIPABJIECHUH

(HaMEHOBAHHE UCIUIIIHHEL)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HCCJIGI[OB&HH?I PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KauecTBeHHBIE HCCIIEOBAHMSI — LIEJIN UCIIOJIB30BAHUS, OCHOBHBIE METO/BI
KonnuecTBeHHBIC Hucciea0BaHusA — €I UCII0JIb30BaHUA, OCHOBHBIC MCTO/1bI
Buasl nHpopmaium, ncnoiabp3yeMoil B Ucciae10oBaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU HH(OpMaIUK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccugukaius 1 3akoHOMEpHOCTH (QYHKITHOHUPOBAHUS CUCTEM.
CucTeMHBIH aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

NogakrownhE

Mooyne 2 « IHCTpYMEHTBI CTPATETHUYECKOr0 YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATErHi
Tunonorus ouznHec-ctpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM e TeNbHOCTH
MEHeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTerun).
CueHapHblil aHANIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKU.
MeToauK ClieHapHOTO aHalIu3a
[Ipouecc pa3paboTKu KOPHOPATUBHON CTPAaTErMy Ha OCHOBE MCIOJIb30BAaHUS CLIEHAPHOTO aHAIM3a
KoHcTpynpoBaHue clieHapueB B IPOLECCE TPOBEIEHNUS CLIEHAPHOTO aHAIN3a.

™=

Nogkow

Pedepar — 20 GanoB. 3a ceMecTp CTYACHT BBIITOJIHAET MAKCUMYM TpH pedepaTta, MaKCHMalIbHAs OLIEHKa 3a Bce pedepaTsl
3a Bech cemecTp 60 Gayios.

Kputepuu orieHku 3a ojiuH pedepar:

- 16-20 6aoB BBICTABJISETCS CTYACHTY, €CJIM OH MOATOTOBHII COACPKATENbHBIN pedepaTr ¢ BBICOKUM ypOBHEM
OpPUTHHAIILHOCTH MaTepuana;

- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOATOTOBIII COAEpKaTEIbHBIN pedepar, HO YacTh MaTepHAIIOB
CKOTIPOBAHA;

- 6-10 6ayTOB TIPH CYIIECTBEHHOW YaCTH CKOMTMPOBAHHBIX MAaTEPHUATIOB U HATMIMH JTOCTATOYHO
COJIEPKATEIILHOTO MaTepuana.

- 0-5 Gayu1oB MpHU CKOMMMPOBAHHBIX MaTepUaiax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar maTepuania.



3 MeToauyeckne MaTepuaJIbl, ONpPeIesiolHe Npoueaypbl OLeHUBAHUS 3HAHUA, YMEHMI,
HABBIKOB M (MJIM) ONBbITA JAEATEJbHOCTH, XaAPaAKTEePU3YWIUMX 3Tanbl (POPMUPOBAHUA
KOMIIeTEeHIINH

Hpoue,uypm OLICHMWBAaHMA BKIIOYAalOT B cebs TCKYIIII/If/i KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Tekyuiuii KOHTPOJIb YCIIEBAEMOCTH MTPOBOJIUTCS C UCTIONIL30BAHNUEM OLIEHOYHBIX CPEJICTB, TPEICTABICHHBIX B II. 2
JIAaHHOTO TpPWIOKEeHUs. Pe3ynpTaThl TEKYLIEro KOHTPOJS MOBOASTCS IO CBEACHUS CTYIACHTOB JI0 MPOMEXYTOUHOMH
aTTeCTalNH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3auer MMPOBOJAUTCA 11O PACTIMCAHUIO HpOMe)KYTO‘{HOﬁ aTTCCTallu1 B YCTHOﬁ (bopMe BUIC. KonuuectBo BOIIPOCOB B
3a4€CTHOM 3aJaHHUH — 3. HpOBCpKa OTBETOB U OOBABICHUE PE3YJIbTAaTOB MNPOU3ZBOAUTCA B JACHL 3a4CTa. PG3YJ'H>T3TBI
arTeCTallui 3aHOCATCA B 3a4Y€THYIO BE€IOMOCTh M 3a4YC€THYKO KHMXKY CTYJCHTA. MaFI/IC’I’paHTLI, HE TIpomeanune
IMPOMEIKYTOUYHYIO aTTCCTAlIUIO 110 rpaq)mcy CeCCHHU, NOJIKHBI JIMKBUAUPOBATH 3a10JIDKCHHOCTH B YCTAHOBJICHHOM IMOPAAKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NEKIMOHHBIX 3aHATUH paccMaTPUBAIOTCS OOIIME XapaKTEPUCTHKH CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaJIn3a.

JlaroTcss  peKOMEHIAIUU IS CAMOCTOSITEIIBHONW paOOThI M MTOATOTOBKE K MPAKTHYCCKUM
3aHITHSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
MHTEPHpPETAUA CTPYKTYPHl U COJEPkKAHUS CHCTEMHOTO TMOAXOJa, aHalu3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAITUU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTUd U OU3HEC-CTpaTeruid, METOIOB
CTPATETUYECKOTO aHaiM3a, a TaKKe pOJM CICHAPHOTO aHaju3a B KadeCcTBE OJHOTO W3
KOMITOHEHTOB CTpPaTETMYECKOro aHajam3a, PaccMaTpWBalOTCS BOMIPOCH  HCITOJIB30BAHUS
CHUCTEMHOTO TIOJIXO0JIa W CIIEHAPHOTO aHaJlM3a MPU pa3padOTKEe KOPIIOPATHBHBIX CTPATeTUH U
OM3HEeC-CTpaTerui, MCIOIb30BaHMS METOA0B MaTpuuHoro ananusa (matpuiel GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0ecIeYeHHOCTh pecypcaMu JUIsl MPEOJ0JICHUsT OapbhepoB Ha
BxoJie», «I[IpuBnekaTenbHOCTh pbIiHKA/O0CCIEUEHHOCTh pecypcamMu i peaiau3anun KDYy)
IIPH pa3pabOTKEe KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIN COBPEMEHHOTO
IIPOTPAMMHOT0 00€CTICUCHUS.

[Tpu mOATOTOBKE K MPAKTUYECKUM 3aHSATUSM KaXKJIbIN CTYJCHT JTOJKCH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3y4YUTh KOHCIEKTHI JIEKIIHI;
— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

— CaMOCTOSITEIbBHO HW3YYHMTh BOIPOCH, PEKOMEHJOBaHHbIEC IMpernojaBaTesieM s
CaMOCTOSITENIbHOM MPOpaboOTKU

[To cornmacoBaHuio ¢ mpernojaBaTeieM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Borpochl, HE pacCMOTPEHHBIE Ha JIEKUUSAX M MPAKTHUYECKUX 3aHATHUSAX, JOJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMoCTOsITeIbHOW pabOThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3inMyYHbIX BUJIOB Y4E€OHOU pabOThI UCIIONB3YIOTCS pa3HOOOpa3HbIe (B
T.4. HHTEPAKTUBHBIE) METOAbI 00YUEHHS], B HACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



