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YOt noan yraepacaen yuénws coserom aysi or 22,02.2022 nportoxon Ne 7.

[iporpasmy cocranwa(u): 1.3.0. , npod., nmurpraan Ha. _@__

METOAUECKUM COBETOM HATPARASHIA, .30, npod., Hiunopoxkuna J1, W

Jan, xadpenpolt: x.o.m,, aou, lonvaponns C.H, :



1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH ¥ (PMHAHCOBO 000CHOBAHHbIE OPTraHN3ALMOHHO-yIIPaB/IeHYecKHe pelleHus B
npodeccHOHATbHOM 1eATeILHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIE MOAXO0/BI K H3YUCHHUIO IPOOJIEMHBIX CUTYallli, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpareryii, OpUeHTUPOBAHHBIX Ha pa3pelieHne NpoOIeMHbBIX CHTyaluii (CooTHeceHo ¢ nHaukaropom YK-1.1)

YMeThb:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBHI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX HA pa3pelleHre MPOOIEMHBIX CUTYAIH (COOTHECEHO ¢ nHaAnKaTopoM YK- 1.2)

Baagers:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA pa3pelieHHe NPOOJIEMHBIX cUTyanuii (cooTHeCeHO ¢ nHAnKaTopoM YK-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe MM
Paznes 1. Merono/10rust CHCTEMHOI'0 I0AX0/1a B
ynpaBJeHUH
11 OO0mmas XxapakTepruCTHKa CHCTEMBI YIIPABICHUS OpraHU3aIiei. 1 2 VK-1 JIT.5 JI1.1 JI1.2 JI1.4
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXkKAHUE, JI1.3J12.1 JI2.2 JI2.3
CTPYKTYpa U IOCIEJ0BATENbHOCTh U3JI0KEHHU MaTepHUaa. 2.4

B3anMoCBsI3b T€M ¢ IesIMH U 3aJa4aM¥ JHCIHTUINHEL.
Metoandeckue MaTepualibl 1 pEKOMEH/IAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEMHOI'0 aHaJIM3a.

/JTex/

1.2 CucTeMHbIH, MPOLIECCHBIN U CUTYallMOHHBIH NTOJIXOA B 1 2 VK-1 JI1.S JI1.1 J11.2 J11.4
yrpasieHun. M neHTuGuKaIys MpUHIMIIOB YIIPaBICHHS JI1.3J12.1 JI2.2 J12.3
u3yyaeMbIMH cuctemamu. /TIp/ 2.4

1.3 Knaccugukaius u 3aKOHOMEPHOCTH QYHKIIMOHUPOBAHHUS 1 2 YK-1 JIT.S JI1.1 J11.2 JI1.4
cucteM. Brigenenue criennnaecKux XapaKTepUCTUK JI1.3J12.1 JI2.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 YK-1 JILS JI1.1 J11.2 J11.4
CucTeMHbll aHaNIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.3J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus mpobiem 1Mo CTENEeHH UX CTPYKTypPHU3aLUH
ITpHHONTEL PeIeHHs XOPOIIO CTPYKTYPHU30BaHHEIX IIPOOIEM

/Cp/
1.5 [IpuHIMIIBI peneHnsT HECTPYKTYPHU30BaHHBIX IIPO0IIeM 1 6 YK-1 JILS JI1.1 J11.2 J11.4
ITpuHIUIEL perienys ca1aboCTPyKTYPH30BaHHEIX IPOOIeM JI1.3J12.1 J12.2 JI2.3

OcHoHuble 3Tansl 1 Metoasl CA /Cp/ J12.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JIT5 J11.1 J11.2 J11.4
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.3J12.1 JI2.2 JI2.3
Pa3BuTHe cUCTEMHBIX NPEACTaBICHUN 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.5J11.1 J11.2 J11.4
CUTyallui B yIIpaBICHUN. JI1.3J12.1 JI2.2 JI2.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XHBIX poOieM. Mcrnons30BaHle CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.S JI1.1 J11.2 J11.4
CUTyallUil B YIIPaBJICHHH. JI1.3J12.1 JI12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.5J11.1 J11.2 J11.4
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.3J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobI MOKCKa CIIOKHBIX TpobiieM. Hcnosbp3oBanue VK-1 JI1.5J11.1 J11.2J11.4
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.3J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu YK-1 JIL.S JI1.1 J11.2 J11.4
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.3J12.1 J12.2 J12.3
KoMmanue. CHCTEMHBII OAXO/: B3aHMOCBS3b KOMITOHEHTOB 2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JILS JI1.1 J11.2 J11.4

CTPYKTYpHI yIpaBjIeHUs: Komnanueil. Ypaxuenue. /IIp/ JI1.3J12.1 JI2.2 JI2.3
2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VK-1 JI1.S JI1.1 J11.2 J11.4
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JI1.3J12.1 JI2.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. 2.4
TokazaTenn m3MeHeHui cpensl pupmel. CTpyKTypa
cTpaTeruueckoro aHanusa. [lokazarenu aganTUBHOCTH
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 JIT.S JI1.1 JI1.2 JI1.4
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.3J12.1 J12.2 J12.3
HaTPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAIHA3 2.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JILS JI1.1 J11.2 J11.4
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.3J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3A. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTypHI CTPaTErHYECKOr0 aHAIH3A. YK-1 JI1.5J11.1 J11.2 J11.4

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.3J12.1 JI12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHApHOE IIaHUpoBaHKue. MeTobl 1 8 VK-1 JI1.5J11.1 J11.2 J11.4
CIIeHapHOTO aHanu3a. Pa3paboTka KOpIOPAaTHBHON CTpaTEernu JI1.3J12.1 JI12.2 JI2.3
U OM3HEC-CTPATEruy Ha OCHOBE PE3yIbTaTOB CLEHAPHOIO J12.4
ananu3a. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 JI1.5J11.1 J11.2 J11.4
cTpateruu. IHHOBaIMOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.3J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.5J11.1 J11.2 JI1.4
KOMITOHEHTOB BHEIITHEH Cpe/Ibl, OI[EHKAa NX B3aUMOCBSI3U C JI1.3J12.1 JI2.2 J12.3
JPYTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHaiu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI1.5J11.1 J11.2 J11.4
JI1.3J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE 1 UTHO®OPMAIIMOHHOE OBECHEYEHUE JUCIUIIJINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Bmosun B. M., CypkoBa | Teopust cCHCTEM U CHCTEMHBIH aHaIN3: YYeOHHK Mocksa: M3naTenbcko- http://biblioclub.ru/index.
JI. E., BanenTuros B. A. TOproBasi KopHopamus php?
«amkos u K°», 2016 page=book&id=453515
HEOrPaHUYIEHHBIH TOCTYII
IUISL 3aPETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
J1.2 |Cumu4, B. A., Cuniy, | Teopust CHCTEM M CHCTEMHBIH aHAU3: yaeOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. nocobue rOCYIapCTBEHHBIH u/13987.html
YHUBEPCHUTET CUCTEM HeOFpaHI/I‘IeHHBIﬁ JOCTYIT
YIIpaBIeHNs U TS 3aPETHCTPUPOBAHHBIX
panuodiekTponuku, 2011 noib30BaTeNeH
JI1.3  |Anuymnos, A. 4. Crparernueckoe yrpasJieHHe Mockga: Texuocdepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOrpaHMYEHHBIH TOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.4 |JIsumay 1O. B. Crpareruueckoe yrpaBlieHHE MPOIECCHO- Mocksa: [Taneorur, 2013 http://www.iprbookshop.r
OPUCHTHUPOBAHHBIMU OpTraHu3anusMu: MoHorpadus u/48698.html
HEOrpaHMYEHHBIH TOCTYI
TS 3aPETHCTPUPOBAHHBIX
TTOJIh30BaTENCH
JI1.5 |Pomumonosa E. B., Puna |Ctparernueckoe ynpaBieHHe OpraHU3aHsaMu: Mormmkap-Oma: Mopomkckuii | https://biblioclub.ru/inde

A. H., upmosa JI. C.

yueGHOe rocobue

roCyIapCTBEHHBII
TEXHOJOTHYECKUN
yHuBepcureT, 2015

x.php?
page=book&id=437109
HeOFpaHI/IquHbII\/’l ﬂOCTyl’[
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Ist Mockga: Jamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |Ceknerona, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.r
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN u/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA u/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: KypHaI sKOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIHN 10CTYyI
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CC "Koncynprantliroc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuueckux maHusIx Poccrara http://www.gks.ru/

5.4. IlepeyeHs MporpaMMHOro odecrevyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 370POBBSl yI€OHO-METOANYECKHE MaTephaiibl
MPEJOCTABIAIOTCA B (OPMAX, aAallTHPOBAHHBIX K OTPaHHYEHHSIM 3JJ0POBBSI U BOCIIPUATHS WH(popManuu. JIJis UL ¢ HAPYIICHUSIMH 3PSHUS: B
bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
nedaTHoi gopme. 1Jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIAaTEIBHOTO anmnapara: B QOpMe JIeKTPOHHOTO IOKYMEHTa; B euaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX y4eOHBIM IIIAHOM, YKOMIUIEKTOBaHBI HEOOXOAMMOMW CIEIMaIM3UPOBAHHON y4eOHO
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCSA ITO OCBOEHUIO JUCHUIIIMHBI (MOY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KpUTEPUEB OLICHUBAHUA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTe/iM U KPUTEPUU OLIEHUBAHMSI KOMIIE€TEHIIHIA:

3YH, cocraBistomue | [lokazarenu onieHUBaHUSA Kputepuu onienuBanus Cpencrsa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPpUTHIESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOT'O MOJX0/1a, BRIPadaThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHCTEMHOM aHaJN3e COBPEMEHHBIX MOJXOJ0B | OLIEHKA MPEUMYLIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIe MOJX0/1a 1 HHCTPYMEHTA,; P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJIHOTA U (Mozys 1,
a TaKk)Ke MHCTPYMEHTHI | 111 pa3paboTku COZIepPKATENFHOCTD OTBETa; | L oMP! 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyis 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA TIPUMEpHI; COOTBETCTBHE | L oMbt 1-4)
paspernieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJeMHBIX cuTyaluid, | nHpopMauuu MaTepuagam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UHTEpHET;
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
TIOJTHOM, HE TIOJIHOM
o0beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOJXOJIOB | 3((PEKTHBHOCTH METOJIOB (21-39)
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX P - pedepar
IPOOJIEMHBIX CUTYAIlUH, | MOTYT MCIIONE30BaThCsl | OM3HEC-TIPOLIECCOB, (Mozyx 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUYECKUX TeMa 4-7,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
paspelieHue paspeleHue pe3yibTaThl IPOBEJEHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
UHCTPYMEHTOB

HUCCICIOBaHUA BBI6I/IpaCMI>IX

Keiic-3amauga 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspelnienue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3Y4YCHHUIO TPOOIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0coOeHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3yYEHHIO TIPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TaKKe
COOTBCTCTBYIOIIIMMU
CTpaTernuecKuMu
HHCTPYMEHTaMH

Bomnpocs k
9K3aMEeHy
(40-50)

Keitic-3amaua 2

1.2 IIIkanel OllEcHUBAHU:

Tekyuii KOHTPOJIb YCIIEBAEMOCTH U TMPOMEXKYTOUYHAsl aTTECTAllds OCYILECTBIISIETCS B
paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIEC 32J]aHUSI WJIH HHbIe MATEPHUAJIbI, HEOOXOAUMBbIE IJIs1 OLEHKHU
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
¢GopmMupoBaHusi KOMIIETEHI[UI B MIpollecce 0CBOCHUS 00Pa30BaTeIbHON MPOrpaMMbl

NG~ LNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNIUHBL)

Orarnbl pa3BUTHS PHIHKOB, HX OCHOBHBIC 0COOEHHOCTH.
OcoOEeHHOCTH CUCTEMHOT'O MOIX0Aa B YIPABICHUH.
Br16op HampaBiieHus CTpaTETHIEeCKOT0 pa3BUTHS OM3HEcA.
@DaxTOpBI IPUBIIEKATENIFHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3Heca KOMITaHWH.
OcHOBHBIE 3Tanbl pa3paboTKH KOMILJIEKCA CTpaTernii KOMIIaHHH.
CHcTeMHBII, TPOLECCHBIM U CUTYallHOHHBIN MOAXO0/bI B YIPABICHHH.
Posnb cucteMHOro aHanusa B mpolecce pa3paboTKH KOMILIEKCa CTPAaTeruii KOMIIaHHH.
Teopus cucrem. Kimaccuduxkanus cuctem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE HAa OCHOBE CIIEHAPHOTO aHAIN3A.

10. /IekoMIIO3HIIMs CTPATETHYECKUX IIeJICH KOMITaHUH.

11.CrpyKTypa CTpaTeruueckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (DOPMHUPOBAHIH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEHW YaCTH CTPATETHYECKOTO aHATH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15. Crparernueckue rpynisl KOHKYPUPYIOIMIUX KOMIIAHWH; aHAJIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEeC-TIaHOB. br3Hec-aHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMIAHHUSX.
17. CoBpeMeHHBIE IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA LIETEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUH-I1IEPOB PhIHKA U IPETEHICHTOB Ha JIMJIEPCTBO.

20.CucreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalllii B yIIpaBJICHHU.
21. CtpaTernu KOMIaHHUH-TIOCIEAOBATEICH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYILECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTeTHUECKUX TMO3MIMNA KOMIIAHMH, BBIOOp THIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInmHeitHpIe 1 HETUHEHHEBIC MOJCIHN B aHAJIU3C (bYHKI_II/IOHI/IpOBaHI/IH CHCTCM.

26. ®opMHUPOBAaHUE CTEP)KHEBBIX KOMIIETCHINH KOMIIAHHH.

27.1lporHo3upoBaHue U CIICHAPHBIN aHAN3: 0COOCHHOCTH METOIOB.

28.Br100p pakTOpOB, H3yYaeMbIX TPH MPOBEACHUH CLIECHAPHOTO aHAITN3a, Pa3INYHbIC TOAXOIbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TPH NMPOBEJACHUH CIICHAPHOTO aHATN3a.

30.Pa3pabotka npoekuunii GakTOpOB, U3y9aeMbIX PY POBEICHNH CIICHAPHOTO aHAIN3a.

31.KoHcTpynpoBaHue clieHapreB MPU IPOBEJCHNUHN CLIEHAPHOTO aHAIN3a.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie HHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHOW CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruu.

35.Crpecc-tecTrpoBaHme OM3HEC-MOoIeNeH, ncnoibp3oBanue PEST -ananmsa.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH IIPOBEICHUH CIICHAPHOTO aHAIH3A.

37.VinenTrdUKaII 1 aHAIA3 HEOTIPEACTICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.Uurepnperanus pe3yiabtaToB PEST- ananu3a.

39.Ucnonp3oBanre MaTpUIbl «YpOBeHb HeomnpeaeneHHOCTH/ IHTeHCMBHOCTD BIHSIHUSL HA OU3HEC)» TPU MPOBEICHUN
CLICHApPHOT'O aHaJIn3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHAJIHM3a.

41.VlcTOYHHMKH TIOJTY4eHUsI IEPBUYHON U BTOPUYHOW HHPOPMAIIUH MTPU POBECHUN HCCIIEC0OBAHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAHUHN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). Oco6eHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44 T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEICHUN UCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSX PbIHKA, OCHOBHBIE BH/IBI M CTPYKTYpPa aHKET.

47.
48.
KOMITaHUH.

IlepBruuHas u BTOpUyHast HH(GOPMAIHS B OLIEHKE CTETIEHH MPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro aHamusa B Ipoliecce BbIOOpAa HAIPABICHWM CTPAaTErMYECKOr0 Pa3BUTHS

49.MeToap! CIIEHAPHOTO aHaJH3a.
50.OcHOBHBIE KOMIIOHEHTHI CIIEHAPHOT'O aHAIN3a.

Kputepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATCTUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepual (haKTHYECKH BEPEH, HATMYME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MpaBUJIbHBIC, YBEPCHHLIC Z[eﬁCTBPIH 10 NPUMCEHCHUIO TOJTYUCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTcpuajia MIpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amoB (OlIeHKA «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMYKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaraeMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD M



HCTOYHOCTb OTBCTOB HA JOTIOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHD».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEBIH IO0AX0A B CTPATCTUYCCKOM YIIPABJICHUN

(HaMEHOBAHHUE TUCLUILIHHEI)

Keiic 3agaua 1.

Bl - Buamenenm w reHepanbHBIN IUPEKTOP COBPEMEHHOTO POCCHHCKOTO MAIIMHOCTPOWTENIBHOTO MPEATPUSLTHS,
MOCTaBJISIIONIETO 00OpyAOBaHKE U HedTenepepadaThBalONINX 3aBOAOB M cenbxo3npeanpuaruil. [langemus BbI3Bana
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHHH Ha BalllMX IEJIEBBIX PBIHKAX, U ATO MOOYXKIAeT Bac 3aqyMaThCs O MEPECMOTpe
OCHOBHBIX HallpaBJIeHUH JesITeTbHOCTH Ballero npeanpustus.. Ha crnegyromieil Heene HauMHaeTCsl €XKEroJHBIN Mpolece
CTPATETUYECKOr0 TUIAHUPOBAHUS ACSITCILHOCTH HPEIITPUSITHS.

1. [lepeuncnuTe OCHOBHBIE JIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MpPU MPOBEICHUN OLIEHKH IEPCIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummmre CTPYKTYypy mporecca (MocineoBaTeIbHOCTh 3TANoB) Mpoliecca MPOBEACHHUS OIICHKU MEePCIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3agaua 2.

Brbl - Bagenen u reHepalibHBIA ITUPEKTOP alTEYHOW CEeTH (HEeCTIeHUaIM3HMpPOBAaHHBIC ANTEKH), PACIOJIOKEHHOH B
ropojie ¢ MIJUIMOHHBIM HAaceJIeHHEM; B COCTAaB CETH BXOJUT 87 alTeK, MPeUMYIIeCTBEHHO, PacIOI0KEHHBIX B CITAIBHBIX
paiioHax ropozia W HENoAaJeKy OT KpPYNHBIX JIe4eOHbIX yupexkaeHuil. Ilanmemust BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUI, Kak B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE T0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHS Balllero OuzHeca.

1.0OnumuTe METOUKY MASHTU(UKAIIME HOBBIX BO3MOXHOCTEH pa3BUTHS OHM3HECA, MCIIOIb30BAHUE KOTOPOH MOXKET
MO3BOJINTH BaM OTBHICKATh IyTH PACIIUPEHUs PhIHKA COBITA U YBEJIMYEHHUs 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpoliecca MoucKa 1 WASHTH(PHUKAIIMY HOBBIX BO3MOXKHOCTEH pa3BUTHsI OU3HECa

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHIAIUH 110 BHINMOJTHECHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHIWBUIYAIbHO, TaK M HEOOIBIINMHU TPYITIaMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKON CUTYaIUH.

B Teuenne cemecTpa CTyJeHT peliaeT JBa kelica. MakcuMaiibHas olleHKa 3a JiBa Keiica - 40 6aos.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBHICTABISETCS CTYIEHTY, €CJIM  KEHCHI pelieHsl npaBuibHo Ha 100%;

e orenka «21-30 6amnoBy, eciiu KeHCHI pelieHsl npaBuibHO Ha 50%

e oneHka «11-20 6amioB», eciiu OTBET COAEPIKUT JIEMEHTHI IIPABUIIBHOIO PELICHNUS, HO UTOTOBBIN pe3yJIbTaT
HEBEPHBIN

e oreHka «0-10 6amI0B», €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

10 JUCHUIIIINHEC! CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaMMEHOBaHHE TUCLHUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUMY
HccenenoBanus pplHKa — OCHOBHBIE METOBI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbIE HCCIeq0BaHUS — LIEJIH UCIIOIb30BAHNS, OCHOBHBIE METO/IbI
KonnuecTBeHHBIE NCCIIEOBaHMS — L€ UCIIOJIB30BaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpMaLnum, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3akoHOMEpHOCTH (PYHKIIMOHUPOBAHUS CUCTEM.
CucreMHBIi aHaIKU3 B padOTE COBPEMEHHBIX MEX/IYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKN KOPIOPATUBHBIX CTpaTEerui
Tumnonorus 6uznHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUIECKOH NEeSITETLHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIn3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpATETMH HA OCHOBE MCIIOJIb30BAaHUS CLIEHAPHOTO aHaIu3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJICHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OayioB.

Kpurepun onenku 3a oquH pedepar:

- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIBHBII pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;

- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOJATOTOBIII COEpKaTeIbHBIN pedepar, HO YaCcTh MaTEPHAIOB
CKOIIMPOBAaHA;

- 6-10 6amTOB MPH CYIIECTBEHHOHN YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB W HATMYHUHU JTOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.

3 Meroanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YKWINUX ITanbl (POPMHUPOBAHUS
KOMIIeTEHIINH

HpO].[eI[ypr OLICHWBAaHMA BKIIOYAIOT B cebs TCKyH.[I/Iﬁ KOHTPOJIb U TPOMCIKYTOYHYIO aTTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2
JTAHHOTO TIPWJIOKEHHS. Pe3ymbTaThl TEKYIIEr0 KOHTPOJSA TOBOMAATCS 1O CBEACHUS CTYJICHTOB 1O MPOMEKYTOUHOM
aTTeCTAIlUH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3adeT mMpOBOIUTCS IO PACTIMCAHUIO MTPOMEXKYTOUHON arTecTanuu. KomxmdecTBO BOMPOCOB B 3aYETHOM 33/TaHUU —
3. IlpoBepka OTBETOB M OOBSBICHHE PE3yJHTATOB MPOU3BOJMUTCS B JICHb 3a4eTa. Pe3ynbTaThl aTTeCTaIlluK 3aHOCSATCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, He MPOMIEIIE MPOMEXYTOUHYIO aTTECTAIHIO 10
rpaduKy CecCHH, TOJKHBI JINKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B xone NeKUMOHHBIX 3aHATHI paccMaTpUBAIOTCA OOILIUE XapaKTEPUCTUKU CHUCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3pabOTKH KOPIOPATUBHBIX CTPATETUH W OW3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€ CTPAaTErH4eCcKoro aHaausa.

JlaroTcss  peKOMEHIAIUU IS CAMOCTOSITEIIBHON paOOThI ¥ MIOJATOTOBKE K MPAKTHUESCKUM
3aHITHUSIM.

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpAacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PAa3BUBAIOTCS HABBIKM TMOHUMAaHUS U
UHTEPIpPETAUA CTPYKTYPHI W COJIEPKAHHUS CHCTEMHOTO TMOAXOJa, aHajdu3a Cchenuduku
COBPEMEHHBIX METOJIOB CTPATETHYECKOTO YIPaBICHUS, TpaHC(HOPMAIIMK CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOIOB
CTpPaTErM4ecKOro aHajin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KaueCTBE OJHOTO W3
KOMITOHEHTOB CTpPaTETMYECKOr0 aHajau3a, PaccmaTpwBaroTCsS BOMPOCHI  HCITOJIB30BAHUS
CHUCTEMHOTO TIOJIX0JIa W CIIEHAPHOTO aHalM3a MpU pa3pabdO0TKe KOPIOPATHBHBIX CTPATETUN U
OM3HEeC-CTpaTerui, MCIOIb30BaHUs METOJ0B MaTpuyHoro aHanmm3a (marpuiisl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacian/O0ecedeHHOCTh pecypcaMu Jjisi MpeoIoJieHUsT OaphepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
MIpU pa3pabOTKEe KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIN COBPEMEHHOTO
MIPOTPaAMMHOTO O0eCTICYCHHUSI.

[Tpu MOATOTOBKE K MPAKTUISCKUAM 3aHATHSAM KaKJIbIN CTYJCHT TOKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMNPOCHI, PEKOMEHJOBAaHHbIE MPENOJaBaTEIeM JJIs
CaMOCTOSTEILHON POPadbOTKH

[To cornmacoBaHuiO ¢ MpenoaaBaTeseM CTYIEHT MOXET MOATOTOBUTH pedepaT mo teme



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JEKUUAX M MPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBIThH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
OIrpoca WK MOCPECTBOM TeCTUpOBaHUs. B xo/1e caMOoCTOsITeIbHON pabOThl KaKIbIi CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXHOCTH JIOMIOJHUTEIBHYIO JINTEPATYpPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBaHHBIX NTEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMHUHBI, HAUTH UX 3HAYECHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuy pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONIB3YIOTCA pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHBIC) METO/AbI OOyUEHUSI, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



