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1. HEJIX OCBOEHUSA JUCHUTIINHBI

1.1]ocBOeHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKU CTPATEruH
JNeUCTBUM

2. TPEBOBAHUA K PE3YJbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:Cnoco0eH ocyliecTBJIATh KPUTHYECKHA aHAIU3 MPOOJIeMHBIX CUTYalMii HAa 0CHOBE CHCTEMHOI0 MOAX0/1a, BLIPadaThIBATh
CcTpaTeruio AeicTBuii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH M (PMHAHCOBO 000CHOBAHHbIE OPTaHN3ALMOHHO-yIIPaB/IeHYecKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yjabTaTe 0CBOCHUS U CHUIIIHHBI oﬁyqaloumiicﬂ JOJIZKCH

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHBIE MOIXO0bI K U3YUEHHIO IIPOOJIEMHBIX CUTYalUi, a TaKKe HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX Ha paspelieHue MpodIeMHbIX cuTyanuii (cooTHeceHo ¢ uaankaropom YK-1.1);

YMeTb:

Vcnonb30BaTh OCHOBaHHBIC HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TIOAXO/Ibl K H3YUCHHUIO MPOOJIEMHBIX CUTYaIUi, @ TAKXKE HHCTPYMEHTBI
pa3pabOTKH CTpaTernii, OpUEHTHPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKkatopom YK- 1.2);

Baanern:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0JI0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pelICHHE MPOOIEMHBIX CUTYalnii (COOTHeCeHO ¢ nHaukaropom YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHbI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0X0/1a B
ynpaBJieHUH
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMBI YIPABICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHATHS, XapaKTepu3yIolye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIIMOHUPOBaHUS cucTeM. JInHeliHble 1
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias ¥ ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op Hanpasienunii 1eITeIbHOCTH KOMITaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanus Hanboee HHTEHCHBHO U3MEHSIOLIHXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUTIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucTeMHbIX MpeACcTaBIEHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3annuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpuponst. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucTeMHBII, NPOLECCHBINA U CUTYAlIMOHHBIH IOAX0
B ynpasieHuH. nenTudukanns NprHINAIOB YIPaBICHUS
U3y4aeMbIMH CHCTEMAMHU.

Tema 2. Knaccudukaiust 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cucTeM. Brienenue crienupuueckinx
XapaKTepUCTUK HcCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEH IPH
MPOEKTUPOBAHUH U aHaNM3e (YHKIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo 11 MOUCKA CIIOKHBIX TpoOIieM. Hcronbp3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErNYECKOM TUIAaHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM yIpaBJIeHUSI.
WnenTudukanus u aHaIu3 yIpaBIsOLICH U yIpaBiIseMon
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBEHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHHH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3HH
HalpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanboIee HHTEHCUBHO
W3MEHSIOIIXCS KOMIIOHEHTOB BHEIIHEH Cpe/ibl, OLICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo1bI
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, PYHKINOHATIBHBIX
CTpaTervii u OU3HEC-CTPATEruy B YCIIOBHUIX HCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J12.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTOIbI
OPOCKTUPOBAHHS YIIPABICHHUS yIydIICHHS OU3HEC-
mporeccoB. MeTo bl OIICHKH Ka4eCTBa H3MEHEHHIA.
Iokasarenn u3meHeHuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/
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VK-1

JI1.1 J11.2 J11.3
J11.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHbIii aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CLICHapHOro aHanu3a. Pa3paboTka KOPIIOPATHBHOI CTpaTerun
1 OU3HEC-CTPATEerui Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 JI12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliy OusHec-
crpareruu. ViHHOBauMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/
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VK-1

JI1.1 J11.2 J11.3
J11.4J12.1 J12.2 J12.3
JI2.4 J12.5

2.5

3auer /3auét/

VK-1

JI1.1 J11.2 J11.3
J11.4J12.1 J12.2 J12.3
JI2.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepixaHue (HOHa OLIEHOUHBIX CPEICTB AJISI IPOBEAEHUS TEKYIIeH U IPOMEKYTOUHON aTTeCTalMU MIPEACTABIEHbL B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTODEI, COCTaBUTEIHN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Konnu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocylapCTBEHHbIIl X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIH aHaNN3: yaeOHHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAH3: ydeOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS U VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Hpecesuuukos, B. A., |Crparerndeckoe ynpasiaeHue oprauusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH u/75407 .html
YHHUBEPCUTET HeOTpaHUYIEHHBIN JOCTYII
TEJIEKOMMYHHUKAIUI 1 At 33P6FHCTPHPOB§HHHX
undopmatuku, 2017 TOJIb30BaTeNeH
JI2.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

5.4. IlepeyeHb MPOrpaMMHOro odecreveHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHHYCHHUSIM 30POBbS U BOCIIPUATHS HHPOpMaLUK. J{Jis KL ¢ HAPYILICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMA OTIOPHO-IBUTATENBLHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHWSA JJIS1 OBYYAIOIIIAXCSA 11O OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHITUIO

Ilokazarenu
OLICHUBAHUA

Kputepuu onennBanus

Cpencrtpa
OILICHUBAHUSA

YK-1: CniocobeH ocymecTBIsITh KpUTHISCKUN aHaIN3 TPOOJIEMHBIX CUTYaI[Ui Ha OCHOBE
CHCTEMHOT0 TI0JIX0/1a, BBIPa0aThIBaTh CTPATETUIO ACHCTBUI

3HaTh ocHOBaHHbIE Ha | Cnenuduka KBanuduuupoBanHas Bomnpocs! k
CHUCTEMHOM aHaJI3€ | COBPEMEHHBIX OLICHKa IpeuMyInecTB U | 3a4ery (1-20)
COBpPEMEHHBIE MIOJIXO/I0B K U3YYEHUIO | HEJOCTATKOB Ka)/10ro P - pedepar
MOJIXO/IbI K M3YYEHUIO | IPpOOIeMHBIX noaxonaa u uacTpymenta,; | (Moayns 1,
poOJIEeMHBIX CUTYyallUi, KOTOpbIE HOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT MCIIOJIb30BaThCs | COACPIKATENHLHOCTh Monyns 2,
UHCTPYMEHTbI 11 pa3paboTKH OTBETa; YMEHUE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBOIUTH TIPUMEPHI;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue NPEICTaBICHHOM B
pasperieHue POOJIEMHBIX oTBeTax MHpopManuu
pOOJIEeMHBIX CHUTYyaluH, MarepHaiam JeKIH U
CUTYyalui 0COOEHHOCTH yueOHOIl TuTeparypsl,
COOTBETCTBYIOIIHX CBEJICHUSIM H3
CTpaTEeTHYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB MHTEepHET;
LeJIEHANPaBIEHHOCTh
MOUCKA U 0TOOpa; 00BeM
BBINOJIHEHHBIX PabOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beMe)
Ywmers - DddexTrBHOE OOG0CHOBaHHOCTH Bomnpocsr k
UCIIOJIb30BaTh IpUMEHEHHE 0Ku1aeMoin HK3aMEHY
OCHOBaHHBIE Ha COBPEMEHHBIX s dexkruBHOCTH MeTO0B | (21-39)
CHUCTEMHOM aHaJHM3€ | MOJXOJOB K U3YUEHHUIO | uccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE MPOOIEMHBIX cnenuduku nuzydaemMbix | (Moayns 1,
MOJXO/IbI K U3YYEHUIO | CUTyalluid, KOTOpbIE OU3HEeC-TIPOIIECCOB, Tema 4-7,
IPOOJIEMHBIX MOTYT MCIIOJIb30BaThCs | MOJIHOTA aHATTUTHYECKUX | Momyb 2,
CUTYallUi, a TaKxkKe U1 pa3paboTKH MaTepHasoB, TeMBbI 5-7),
WHCTPYMEHTHI CTpaTeTny, XapaKTEePU3YIOIIUX Keiic-3agaua
pa3paboTKu OpPHEHTUPOBAHHBIX HA | Pe3yJIbTaThI 1
CTpaTeruii, paspernieHne MIPOBEICHHOTO
OpPUEHTHUPOBAHHBIX Ha | MPOOIEMHBIX UCCIIEIOBAHUS
paspelieHue CUTYyallui, a TAaKXKe BBIOMPaEMBIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTEeTHYECKUX

UHCTPYMEHTOB




Bnanets - Braneer naBbikamu D¢ hHeKTUBHOCTH Bormpocs! k
[IPaKTUYECKON IIPAKTUYECKOU BBIOMPAEMBIX METOJIOB JK3aMEHY
peanu3aiueii peanu3aim PaKTUYECKOM (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3anaua
CUCTEeMHOM aHall3€ | MOJAXOJO0B K U3yYCHHUIO | COBPEMEHHBIX MOJIXO0I0B |2
COBPEMEHHBIX POOJIEMHBIX K U3Y4YEHHUIO TPOOIEMHBIX

MOJIXOJIOB K CUTYalui, KOTOpbIE CUTyallui, KOTOpbIE

U3Y4YEHHUIO MOTYT HCII0JIb30BAThCS | MOT'YT MCIIOJIb30BaThCS

POOJIEMHBIX pa3paboTKu CTpaTeruii, | pa3pabOTKU CTpaTeruii,

CUTYyalluH, a TaK¥Ke OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paszpelieHue

pa3paboTku POOJIEMHBIX npoOJIEMHBIX CUTYalui, a

CTpaTeruu, CUTYyallUH, TaKXKe

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOILUMU

paszpelieHue COOTBETCTBYIOIIUX CTpaTeruuecKUMHU

poOJIEeMHBIX CTpaTETHYECKUX UHCTPYMEHTAMH

CUTyalui UHCTPYMEHTOB

1.2 [Ikabl OIlEHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCIKYTOYHAA aTTCCTAllUA OCYHICCTBIIACTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUA WJIU HHbIe MaTepHaJbl, HEOOXOAUMbIE AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBII HOAXO0 B CTPATETHUECKOM YIIPABICHHU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 OJIX0/1a B YIIPABJICHUHU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEca.
@DaxTOphl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3HECa KOMIIaHHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.
CuCcTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOAXO/BI B YIIPABICHHH.
Poinb cucTeMHOro aHanausa B mporecce pa3paboTKi KOMIUIEKCa CTpaTeruii KOMIaHUU.
Teopus cucrem. Knaccuduxamus cucrem.
IIporHo3upoBaHue pa3BUTHs CUTYallMH HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HIMS CTPATETUYECKUX LETEH KOMIIAaHUU.
11. CrpyKTypa cTpaTern4eckoro aHajau3a.
12. Ponp  cTepikHEBBIX KOMIETEHUMH
KOHKYPEHTOCIIOCOOHOCTH.
13. OcCHOBHbBIE KOMIIOHEHTHI BHEITHEH YaCTH CTPATErnYecKoro aHaausa.
14. HectpykrypupoBaHHbIe U 1200 CTPYKTYPUPOBAHHBIE IPOOIEMBI.
15. Crparerndeckue rpynnbl KOHKYPUPYIOIIUX KOMIIAHHUM; aHaJIN3 CTPATerHuecKuxX rpymi.
16. PazpaGorka u aHanmu3 Owu3Hec-TuIaHOB. buH3Hec-MIaHMpOBaHHWE B COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.

HRoOoo~NoOrWNE

KOMIIaHUM B  (OPMHUPOBAaHMM YPOBHS €€



17. CoBpeMeHHBIE  TOIXOABI K  PEUICHHIO  HECTPYKTYPHPOBAaHHBIX M cllabo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOPA IIEJIEBBIX CETMEHTOB.

19. Crpateruu KOMIaHUH-TUIEPOB PhIHKA U MIPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBIH aHAIN3 B U3yYCHUU POOJIEMHBIX CUTYalluid B yIIPABICHHH.

21. Crpareruu KoMIaHUK-TIOCTIEIOBATENEe U KOMIIAHUN, OPUEHTUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OrneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUN KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24. Nnentuduxanus CTPaTeTUYECKUX [MO3ULIUH KOMIIAaHUH, BBIOOD THUIIOBOH
Ou3HecC-CTpaTeruy Ha OCHOBE MCIoNb30BaHus MaTpuliel M. [loprepa.

25. JluHelHbIe U HEJTMHEMHbIE MOJIENIU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue U ClIEHAPHbBIN aHAU3: OCOOEHHOCTH METOIOB.

28. Bei6op (dakTopoB, W3ydaeMbIX MPU MPOBEACHUU CIICHAPHOIO aHalu3a, pa3IUJHbIC
MO/IXOJIBI.

29. Metoabl aHanu3bl GaKTOPOB, H3yYaeMbIX P MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, H3yd4aeMbIX MPH MPOBEICHUHU CIICHAPHOTO aHAJIH3a.

31. KonctpyupoBanue crieHapreB MpH MPOBEACHUH CLIIEHAPHOTO aHAIN3A.

32. busHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudnbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTPATETHH.

34. MaTtpuyHble UHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmza.

36. Wnentudukanus npailBepoB pa3BUTHS CLIEHAPHUEB MTPH MTPOBEICHUH CLIEHAPHOTO aHAU3A.

37. Wnentudukanys v aHaIu3 HEONPEAETICHHOCTEH TPU MPOBECHUN CIICHAPHOTO aHAIN3A.

38. Wurepnperanus pesynpratoB PEST- ananusa.

39. Hcnonp3oBanne MaTpuisl «YpPOBEHb HEONpeAeaeHHOCTH/VIHTeHCHBHOCTD BIMSTHUS Ha
OUM3HEC)» IPU MIPOBEJICHUH CIICHAPHOTO aHAJIHN3a.

40. Komnonentsr metoauku LIPSOR, ucnons3yemoii npu mpoBeieHNH CLIEHApPHOTO aHAN3a.

41. HcTounuku mnomydeHus NEPBUYHOM M BTOPHUYHOM HH(POpPMAIMM TpPHU MPOBEACHUU
WCCIICIOBAHUM PBIHKA.

42. KayecTBeHHBIE HcCIeI0BaHUS TPU IPOBEIEHUH UCCIIE0OBAaHUIN PHIHKA.

43. [ToHsiTe KOHKYpPEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KonnyecTBeHHBIE METO/IBI TPU IPOBEAEHUH UCCIIEI0BAHUH PHIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSIX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYPa aHKET.

47. [lepBuyHas u BTOpUYHast HH(GOpPMAIMS B OLIEHKE CTETIEHHU MPUBIIEKATEIIbHOCTH PHIHKOB.

48. Poins crierapHOTO aHaM3a B Mpolecce BRIOOPa HANPABICHUH CTPATETHUECKOTO Pa3BUTHSI
KOMITaHHUU.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTBI CIICHAPHOTO aHAIN3a.

Kputepuu oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OammoB (OllEHKa «3a4yeT») - HM3JIOKEHHBIM MaTepraid (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; MpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHECHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOMHOE W3JI0KEHHE MaTepHaja MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaracMoro BOIPOCa, HEYMEHHE TIPUMEHSATh 3HAHHS Ha MPAKTUKE, HCYBEPSHHOCTh U
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA TOIX0J B CTPATSTHYCCKOM YIIPABICHUH
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3agaua 1.

Bel - Biameneny W reHepaNbHBIA JTUPEKTOP COBPEMEHHOTO POCCHUCKOTO MAIIMHOCTPOUTEIHLHOTO
pEeANPUSITHS, IIOCTAaBJIAIOLIETO obopynoBaHue TS HedTenepepadaThIBAIOIINX 3aBOJIOB u
cenpxo3npeanpusatuid. [lanaemust BeI3Basia pa3BUTHE CYIIICCTBEHHBIX M3MEHEHUN Ha BaIllUX IIEJICBBIX PBIHKAX, U
3TO TOOYXKIAeT Bac 3aAyMaThCsl O TIEPECMOTPE OCHOBHBIX HAIPABJICHUN JCATEIHHOCTH BAIIETO MPEIIPUSITHSL..
Ha cnenyromieit Henene HayMHACTCS €XKETOTHBIN IMPOIECC CTPATETHYECKOTO TUIAHUPOBAHUS JESATCIbHOCTH
MpEANPUSITHSL.

1. TlepeuncnuTe OCHOBHBIE JJEMEHTBHI, KOTOpbIE BBl OyJET OICHHBATh MPU TMPOBEICHUU OLCHKH
MEePCIEKTUBHOCTH HAMPABJICHUN JIEATEIbHOCTH MPEIITPUITHUS.

2. OnummTe CTPYKTYypy Iporecca (MOCaeA0oBaTeIbHOCTh 93TAloOB) IIpoIecca TMPOBEICHUS OLCHKH
MEePCHEKTUBHOCTH HAMPABJICHUN NEATEIbHOCTH MPEIITPUITHUS.

Keiic 3agaua 2.

Bbl - Biagenenr MW reHepadbHBIA JUPEKTOP aNTEYHOW CeTH (HECHeHMaTIU3UPOBAHHBIC AaIlTeKH),
PacCTOJIOKEHHOM B TOPOJIE ¢ MAJUTMOHHBIM HACEJICHUEM; B COCTaB CETH BXOAUT 87 amlTeK, MPEUMYIICCTBCHHO,
PacIIONIOKEHHBIX B CHABHBIX PallOHAX TOPOJia U HEMOJAJIEKY OT KPYIHBIX JIeUeOHBIX yupexaeHui. [lanmemust
BBI3BaJIa Pa3BUTHE CYIIECTBEHHBIX H3MEHEHUH, Kak B CTPYKTYpE CIIPOCca, TaK U B CTPYKTYpPE OXOOB anTeK; y
Bac CO3/1aJI0Ch BIIEYATIICHUE, YTO BBl YITyCKAETE CYIIECTBEHHBIC BO3MOXKHOCTH Pa3BHUTHS Balllero OU3Heca.

1.0mummTe METOTMKY UASHTHU(UKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCTIOIB30BaHNE KOTOPOH
MOJKET MO3BOJIUTh BaM OTHICKATh ITyTH PACIIUPEHUS PhIHKA COBITA U YBEIHUYCHHS 00bEMa BBIPYUKH.

2.0mumuTe CTPYKTYpPY Ipolecca MoucKa U HACHTU(UKAIIMYA HOBBIX BO3MOXXHOCTEH pa3BUTHS OnM3HEca

I/IHCprKHI/IH u/Nan METOAUYIECCKHME PEKOMECHAAIIUMU 110 BBINMOJHEHUIO

BaZ[aHI/Ie MOZKCT BBIIOJHATHCA CTYACHTAMU KaK HHAWBUAYAJIIbHO, TaK U HEOOIBIINMU IpymnmnamMu.
HJ’IH BBINIOJIHCHHA 3a1aHUA H606X0,I[I/IMO cJIeayromiee:

1. O3HaKoOMIIEHHE C KEHCOBOM 3a1aueH;
2. Ompenenenue npoosieMsl;
3. Pa3BuTtne keiica/Pa3zButue ynpaBieHYeCKOM CUTYAIUH.

B TeueHue cemecTpa CTyEHT pemiaer ABa keiica. MakcumalnbHas OlleHKa 3a J1Ba kelica - 40 6anos.
Kputepun onenkmn:
e oreHKa «31-40 GamioBy BBICTABIISIETCS CTYJEHTY, €CIH  KEHCHI penieHsl npaBmibHo Ha 100%;
e olleHKa «21-30 GanoB», eciau KeHWChl peleHsl npaBmibHO Ha 50%
o onenka «11-20 6annoB», €ciiu OTBET COJIEPIKUT AJIEMEHTHI IPaBUIIBHOTO PELIEHUS, HO UTOIOBbII
pe3yabTaT HeBepHBIN
o omenka «0-10 6amioBy, ecim KeHCHI peleHbl HePaBUIIBHO.

Tembl pedepaToB

110 JUCHUIIIIUHCE: CHCcTEeMHBIN IoAX0d B CTPATCTUNYCCKOM VIIPABJIICHUH
(HauMEHOBaHHUE AUCLUIUTIHBI)

Tembl pedepaToB

Mooyns 1 «MeTtononorusi CHCTEMHOTO MO/IX0/1a B YIIPaBICHUN»
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG}IOB&HI/ISI PBIHKA — KOJITMYECTBCHHBIC 1 KAYCCTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEIOBaHMSI — LIEJIM UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmuectBeHHbBIC HUccJIea0BaHUA — IEJIN UCIIOJIB30BaHUA, OCHOBHBIE METO/IbI
Busl nHpOpManum, ncnoiabp3yeMoil B UcceI0BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUH
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccudukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHUSI CUCTEM.
CucTeMHbIif aHANU3 B pabOTe COBPEMEHHBIX MEXYHAPOIHBIX KOMITAHUH.

NogakrowhE



Mooy 2 « IHCTpYMEHTBI CTPATETHYECKOT0 YIPABICHUS »
1. OcHOBHBIE HHCTPYMEHTHI pa3pabOTKHU KOPIOPATUBHBIX CTPATETHil
Tunonorus Ouznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUYECKOM eI TEILHOCTH
MEHEIKePa.
HucTpyMeHTHI pa3paboTKi KOHKYPEHTHOM cTpateruu (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIN3, OCHOBHBIEC IPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CUEHApHOrO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCII0JIb30BAaHUsI CLIEHAPHOIO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

no

No ko

Pedepar — 20 GayioB. 3a cemecTp CTYISHT BBITIOJIHSIECT MAaKCUMyM TpH pedepara, MakCUMaibHas OIEHKa 33 BCe
pedepatsi 3a Bech cemecTp 60 6aiIoB.

Kpurepun onenku 3a onus pedepar:
- 16-20 GaJyioB BBICTABIISCTCS CTYJCHTY, €CJIM OH OJATOTOBUII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPHUTHHAIBHOCTH MaTepHaa;
- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH IOJATOTOBUII COJIEPKATEIbHBIN pedepaT, HO YacTh MaTepHUaIoB
CKOITMPOBAHA;
- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HATMYUHU JTOCTATOYHO
COZIepIKATENIBHOTO MaTepuara.
- 0-5 GayI0B IpM CKOTIMPOBAHHBIX MaTepualiaX U HU3KOM YPOBHE BKJIIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckye MaTepHasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
YyMEeHHMI, HaBbIKOB U (W/M) oONbITA JeATE/JIbHOCTH, XapaKTEPHU3YKWIMX 3Tambl
dopMuUpoBaHHA KOMIIETEHIIUM

[Ipouenypsl orleHMBaHMsI BKIIOYAIOT B €051 TEKYILIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIHIO.

Texkymmid KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS C HCIOJIB30BAaHUEM OLICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B M. 2 JIaHHOTO MNpPWIOKEHUs. Pe3ynbTaTbl TEKYHIEro KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYIEHTOB JI0 TPOMEXYTOYHOM aTTECTaLMH.

IIpomexyTouHas aTrecTanms IpoBOANUTCS B (opMe 3a4eTa.

3aueT NMPOBOJUTCS MO PACHUCAHUIO IPOMEXYTOUHOM arrecTanuy. KoaumuecTBo BOIPOCOB B 3a4ETHOM
3amaauu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3YIHTATOB MPOHM3BOIUTCS B JICHb 3adeTa. Pe3ynbTaThl
aTTeCTallMU 3aHOCATCS B 3a4ETHYIO BEJOMOCTb M 3a4ETHYIO KHWKKY CTyZEHTa. MarucTpaHThl, HE MPOILEIINE
MIPOMEXYTOUHYIO aTTECTALMIO MO IpaUKy CECCUM, JODKHBI IMKBUIUPOBATD 33JI0JKEHHOCTh B YCTAaHOBJIEHHOM
MOPSJKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUW paccMaTpUBAIOTCA OOIIME XapaKTEPUCTHUKU CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYPE CTPATErHYECKOro aHAIN3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHON paOOThl U MOJATOTOBKE K MPAKTHYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM T[OHHMAaHUA U
UHTEPHpPETAlUA CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalv3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHajin3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OW3HEeC-CTpaTerui, MCIIONIB30BaHUS METOA0B MaTpuuHoro ananmusa (Marpuiel GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu ISl MPEO0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBiekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbIN CTYJIEHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC TIIpenojaBaTesieM i
CaMOCTOSATENbHON POpadbOTKH

[To cornmacoBanuio ¢ mpenojaBaresieM CTYASHT MOXET MOATOTOBUTH pedepaT mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bomnpockl, He paccMOTpEHHbIE Ha JICKIUAX U MPAKTHUYECKUX 3aHSATUSX, TODKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA MOCPEJICTBOM TECTUPOBaHUs. B x0/1€ caMOCTOSITENIbHOW pabOThl KaXKIbIH CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHOBAaHHBIX EPBOMCTOYHUKOB. BbIJIETUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



