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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|{ocBOeHHE METOIOTIOTUH CHCTEMHOTO MOAX0/Aa B CTPATETHUSCKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOIOB Pa3pabOTKH CTPaTeTHH

JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH YIKOHOMHYECKH 1 (PMHAHCOBO 000CHOBAHHbIE OPraHU3AlMOHHO-YNIPaB/IeHYeCKHe pellleHus B
npodeccHOHATbHOM AesITeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HA CHCTEMHOM aHAJIN3e COBPEMEHHBIE MOJIXO/Ibl K U3yUYEHUI0 IPOOIEMHBIX CUTYAIHH, & TAK)KE HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA pa3pelleHne MPOOIEMHBIX CHTYalUi (COOTHECEHO ¢ uHuKaTopoM YK-1.1)
CrerpuKy U METO/IbI OIIEHKH 3KOHOMHYECKOM 1 (PUHAHCOBOU 3B (PEKTUBHOCTH CTPATETHYECKHUX YIIPABICHYECKHMX PEIEHU (COOTHECEHO ¢
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€e COBPEMEHHbIE MOAXO0/BI K H3y4EHHUIO TPOOIEMHBIX CUTYAlUH, @ TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTEruii, OpHEHTHPOBAHHBIX HA Pa3pelleHIE POOJIEMHBIX CUTYali (COOTHECeHO ¢ nHauKaTopoM YK- 1.2)
OGOCHOBBIBATH CTPATETNUECKHUE PEIICHNS B IEITEIbHOCTH KOMMEPYECKUX NPEANPHATHI Ha OCHOBE SKOHOMHYECKOT0 1 (JUHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MIPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MOJIX0/I0B K H3Y4YEHHIO MPOOJIEMHBIX CUTYaIHi, a TAKXKE
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OPHEHTHPOBAHHBIX HA Pa3pellICHHe MPOOIEMHBIX CUTYalnii (cOOTHeCeHO ¢ nHaukaTtopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PeICHHH B MPO(eCCHOHABHOM AeATeIbHOCTH (COoTHeceHO ¢ nHaukaTopom OITK-4.3)

3. CTPYKTYPA U COJEPKAHUE JTUCITUITJINHBI

Kox HaunmenoBaHue pa3/iesioB U TeM /BU/ 3aHATHSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvpc 107071

Paznen 1. MeTogo10rusi CHCTEMHOT0 TIOIX0/1a B
YupaBJjieHUA

1.1 General characteristics of the organization management 1 2 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
system. JI1.5J12.1 J12.2 J12.3
The subject of the academic discipline, the main content, 2.4
structure and sequence of presentation of the material. The
relationship of topics with the goals and objectives of the
discipline. Methodical materials and recommendations.
Fundamentals of systems theory. Concepts characterizing the
structure and functioning of systems. Classification and
patterns of systems. Formalized models of system analysis.
/Jex/

1.2 System, process and situational approach to management. 1 2 VK-1OIIK-4 | JI1.1J11.2J11.3 J11.4
Identification of the principles of control of the systems under JI1.5J12.1 J12.2 J12.3
study. /TIp/ 2.4

13 Classification and laws of functioning of systems. 1 2 VK-1OIIK-4 | JI1.1J11.2J11.3 J11.4
Identification of specific characteristics of the system under JI1.5J12.1 J12.2 J12.3
study. /TIp/ 2.4

1.4 System Analysis as a Problem Solving Methodology 1 6 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4

System analysis in the structure of modern system research
Classification of problems according to the degree of their
structuring

Principles for solving well-structured problems /Cp/

JI1.5J12.1 J12.2 J12.3
2.4




1.5 Principles for solving unstructured problems VK-1 OIIK-4 | JI1.1J11.2J11.3 JI1.4
Principles for solving semi-structured problems JI1.5J12.1 J12.2 J12.3
Main stages and methods of SA /Cp/ 2.4

1.6 System of preferences of the decision maker and a systematic VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
approach to the decision-making process JI1.5J12.1 J12.2 J12.3
Development of system views 2.4
Systematic practice /Cp/

1.7 Methods of system analysis in the study of problem situations VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
in management. JI1.5J12.1 J12.2 J12.3
Modeling the functioning of systems. Linear and non- linear 2.4
models.

Methods for finding complex problems. A panorama of
methods for solving complex problems. The use of system
analysis in strategic planning and management.
Organization types. Features of control systems. Control and
managed systems, features of interaction. /JTex/

1.8 Methods of system analysis in the study of problem situations VK-1 OIIK-4 | JI1.1J11.2J11.3 J11.4
in management. JI1.5J12.1 J12.2 J12.3
Construction of linear and nonlinear models in the design and 2.4
analysis of the functioning of systems. (work is done in MS
Office) /TIp/

1.9 Classification of problems arising in the implementation of VYK-1 OIlIK-4 | JI1.1J11.2 J11.3 JI1.4
management activities. Problems of structural, functional and JI1.5J12.1 J12.2 J12.3
strategic nature. /Cp/ 2.4

1.10 Methods for finding complex problems. The use of system VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
analysis in strategic planning and management. JI1.5J12.1 J12.2 J12.3
Studying the features of control systems. Identification and 2.4
analysis of control and controlled systems, study of the features
of their interaction. /TTp/

Paznen 2. UHCTpYMeHTBI CTPATErH4€CKOro YpaBJeHus

2.1 The structure of the business strategy. Development of a VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
business strategy and functional structure of company JI1.5J12.1 J12.2 J12.3
management. Systemic approach: the relationship between the 2.4
components of strategic analysis.

Choice of directions of the company's activity, corporate
strategy as a tool for revision of the directions of the company's
activity. /Jlex/

2.2 Business strategy development. Development of a functional VK-1OIIK-4 | JI1.1J11.2J11.3 JI1.4
structure of company management. The exercise. /TIp/ JI1.5J12.1 J12.2 J12.3

2.4

2.3 Change management system. Management design methods to VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
improve business processes. Methods for assessing the quality JI1.5J12.1 J12.2 J12.3
of changes. Indicators of changes in the firm's environment. 2.4
The structure of strategic analysis. Indicators of firm
adaptability. /Cp/

2.4 Choice of directions of the company's activity, corporate VK-1OIIK-4 | JI1.1J11.2J11.3 JI1.4
strategy as a tool for revision of the directions of the company's JI1.5J12.1 J12.2 J12.3
activity. Analysis of existing activities of the company. /ITp/ 2.4

2.5 Development of the structure of strategic analysis. VK-1OIIK-4 | JI1.1J11.2J11.3 J11.4
Relationship between the components of strategic analysis. JI1.5J12.1 J12.2 J12.3
The main components of scenario analysis. Identification of 2.4
the most intensively changing components of the external
environment, assessment of their relationship with other
elements. Scenario construction methods. /JIex/

2.6 Development of the structure of strategic analysis. VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
Relationship between the components of strategic analysis. JI1.5J12.1 J12.2 J12.3
Mp/ 2.4

2.7 Scenario analysis and scenario planning. Scenario analysis VK-1OIIK-4 | JI1.1J11.2J11.3 J11.4

methods. Development of corporate strategy and business
strategy based on the results of scenario analysis. /Cp/

JI1.5J12.1 J12.2 J12.3
2.4




2.8 Business models as a tool for implementing a business 1 12 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
strategy. Innovative forms of business models. Innovative JI1.5J12.1 J12.2 J12.3
transformation of business models. /Cp/ J12.4

29 Identification of the most intensively changing components of 1 2 VK-1 OIIK-4 | JI1.1J11.2 J11.3 J11.4
the external environment, assessment of their relationship with JI1.5J12.1 J12.2 J12.3
other elements. Scenario construction methods. 2.4
Development of corporate strategies, functional strategies and
business strategies using scenario analysis (work is done in MS
Office) /TIp/

2.10 /3auér/ 1 0 YK-1 OIIK-4 JIT.1JI1.2 J11.3 JI1.4

JI1.5J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJACTB

CTpyKTypa U cozepkaHue (oH/1a OLEHOYHBIX CPEJCTB JIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTALlUH MIPE/ICTABICHBI B
[punoxenun 1 k pabouei mporpaMmMe TUCHUTUIAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHas1 InTepaTypa

ABTOPBI, COCTaBUTEIN 3arnaBue H3naTenbcTBO, TOJ Konuu-Bo
JI1.1 |Pomuonosa E. B., Puma |Crparernueckoe ynpasieHHE OpraHU3alUsIMH: HNomkap-Oma: IoBomkckwii | https://biblioclub.ru/inde
A. H., Inpmosa JI. C. |y4e6HO€ nocobue roCyJapCTBEHHBIN x.php?
TEXHOIOTHIECKHH page=book&id=437109
yauBepeuter, 2015 HEOTPAaHMIEHHBIHN JOCTYII
IUISL 3aPETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2  |Bmosun B. M., CypkoBa | Teopust CHCTEM U CUCTEMHBIN aHAIN3: y4eOHUK Mocksa: U3narenbscko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBas KOPIOPALHS php_'?
«Jlamkos u K°», 2016 page=book&id=453515
HEOTPAaHWIEHHBIN JOCTYII
IUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.3  |Cwmy, B. A, Cunnu, | Teopust CHCTEM U CUCTEMHBII aHaIU3: yueOHOE Tomck: Tomckuit http://www.iprbookshop.r
M. II. nocobue rOCyIapCTBEHHBIH u/13987.html
YHHUBEPCUTET CUCTEM HEOrPaHUYEHHBIH TOCTYI
YIIpaBIeHHs U IUISL 3apETHCTPUPOBAHHBIX
pazuosnexTponuky, 2011 To/b30BaTeNeH
JI1.4 |Jlaumay 1O. B. CTparern4eckoe ynpanJieHHEe MPOLECCHO- Mocksa: ITageornm, 2013 http://www.iprbookshop.r
OpPHEHTUPOBAaHHBIME OpraHu3ausMu: Monorpadus u/48698.html
HEOrPaHUYEHHBIH TOCTYI
IUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
JI1.5 |Annynos, A. 5. Crparerndeckoe ynpasieHUe Mocksa: Texnocdepa, 2015 | http://www.iprbookshop.r
u/58867.html
HEOrpaHUYEHHBIH TOCTYI
JUISL 3apETUCTPUPOBAHHBIX
ToJIb30BaTelNei
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, rox Konunu-o
JI2.1 |JlapuonoB U. K., Anues |Ctparerndeckoe ynpapieHue: yaeOHUK IIst Mocksa: Jlamkos u Ko, 2015] http://biblioclub.ru/index.
A.T., Autunos K. B., |marucrpos php?

bparun H. 1., I'epacun
A. H., Jlapuonos U. K.

page=book&id=221293
HEOTpaHWYEHHbINH 10CTYT
JUTSE 3aperHCTPUPOBAHHBIX
TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
J12.2 |Ceknerosa, H. H., CHCTeMHBIH aHaIU3 M IPUHATHE petuennil: yueoHoe |Camapa: IToBoDKCKHI http://www.iprbookshop.r
Tyukona, A. C. rocooue roCyJapCTBEHHbII u/75407 .html

YHHBEPCHTET HEOTpaHHYCHHBIH TOCTYI
TENEKOMMYHHKALUH 1 AL 3apETHCTPUPOBAHHBIX

unpopmaruku, 2017 HOJIB30BATENICH
JI2.3 |Paxumosa, H. H. VipasiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | hitp://www.iprbookshop.r

MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHBII u/78850.html

yausepcuret, ObC ACB, HCOrPaHMYCHHBIIT TOCTYII
2017 UL 3apETUCTPUPOBAHHBIX

[OJIb30BaTEICH
J12.4 JIunepcTBO U MEHEIKMEHT: HayuyHO-NpakTHdeckuil  [MockBa: KpeaTuBHast https://biblioclub.ru/inde

JKypHAIL: )KypHaI 9KOHOMHMKa, 2018 X.php?
page=book&id=561506

HEOTPaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX

I0JIb30BaTEIICH

5.3 IIpodeccuonanbuble 6a3bl JAHHBIX U MH(POPMANIMOHHBIE CIIPABOYHbIE CHCTEMBI
CIIC KoHcynbTaHT +
CIIC T'apant

basza craructruueckux maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecrieyeHust

MS Office

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Ipu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI Y4eOHO-METOJHUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B hOopMax, aalTUPOBAHHBIX K OTPaHHYESHUSIM 310POBbS U BOCIPHATHA HHGopMarmu. [IJ1st I ¢ HapyIIeHUSIMU 3pSHNS: B
¢dopme ayanodaiina; B neyaTHoil popme yBelInYeHHBIM HIpUQTOM. J[Js UL ¢ HapyIIEHUIMHU ciayXa: B (JOpMe DJIEKTPOHHOIO IOKYMEHTA; B
neyatHOH (opme. [ IHI] ¢ HAPYIICHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JeKTPOHHOTO JOKYMEHTa; B IIEYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

IMomemenus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMILIEKTOBaHbI HEOOXO0IUMOM
CTIeNNANM3UPOBAHHON y4eOHOM MeOelbio i TEXHHIECKUMHE CPeACTBaMH o0ydeHns. J{jis mpoBeAeHNs ICKINOHHBIX 3aHATHH HCIOIb3yeTCs
JIEMOHCTPALIOHHOE 000pyAOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCHHUTIVIMHBI (MO/LY JIS)

MGTOHI/I‘ICCKI/IC YKa3aHusg 10 OCBOCHHUIO JUCHUINIMHBI IPEACTABJICHBI B HpI/IJIO)KeHI/II/I 2K pa60qu?I nporpaMme IUCHUIIIAHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 Onucanue nmokaszarejel 1 KpUTEepHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax
ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS
1.1 Iloka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIIMIM:

3YH, cocraBustomue IToka3zartenu Kputepuu onenuBanus Cpeactaa
KOMIIETCHIINIO OLIEHUBAHUS OLICHUBAHUS
YK-1: CnocoOeH ocymecTBIsATh KpUTUUESCKUH aHAIN3 TPOOIEMHBIX CUTyallui Ha OCHOBE
CHCTEMHOI'0 NI0/IX0/1a, BhIPA0ATHIBATH CTPATETUIO NEHCTBUI
3HaTh — OCHOBaHHbIE Crenndmka KeamummpoBannas Bompocsl k
HAa CHCTEMHOM aHAJIN3€ | COBPEMEHHBIX TIOAXOIOB | OIIEHKA ITPEUMYIIECTB 1 3auety (1-20)
COBpEMEHHbBIE K U3y4YCHHUIO HEJ0CTaTKOB KaXKJI0r0 P - pedepar
HO/IXO/IbI K U3YUCHHUIO | MPOOJIEMHBIX CUTyalui, | moaxo/a u HHCTpyMeHTa; | (Moayis 1,
MPOOIIEMHBIX KOTOPBIE MOTYT MIOJTHOTA U Temer 1-3,
CUTYyaIllil, a TaKxKe WCIIOJIb30BaThCS JIS coJIepKaTeNIbHOCTh OTBETA; | MOAYINb 2,
WHCTPYMEHTBI pa3pabOTKH CTpaTeTHH, | yMEHHE MPUBOAHUTH Temsbl 1-4)
pa3pabOTKH CTpATEeTHil, | OpUEHTUPOBAHHBIX HA MIPUMEPBI; COOTBETCTBHE
OpPUCHTUPOBAHHBIX HA | pa3peleHne MpeCcTaBIeHHON B OTBETAX
paspenienue NpoOJEMHBIX CUTyalluH, | HHOpMAalUU MaTepraiam
MIPOOIIEMHBIX 0COOCHHOCTH JIEKIUU ¥ y9eOHOH
CUTyauui COOTBETCTBYIOIIUX JUTEPATypPHl, CBEACHUSIM
CTpaTETHUECKUX 13 UHPOPMAIIMOHHBIX
WHCTPYMEHTOB pecypcos UnTepHeT;
LieJICHANPaBICHHOCTD
MOKCKa M 0TOOpa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
[IOJTHOM, HE TOJIHOM
o0BemMe)
YMets - ucnonp3oBath | OddhexruBHOE O60CcHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIE Ha pUMEHEHUE OXXKHJaeMOoi 9K3aMeHy
CHUCTEMHOM aHaIN3€e COBPEMEHHBIX T0/1X0/10B | addexTrBHOCTH MeTO10B | (21-39)
COBpPEMEHHbBIE K U3y4YEHHUIO HCCIIEI0BAHMUS C YUETOM P - pedepar
MOJXOJBI K U3YyYCHUIO | MpOOJIEMHBIX CUTYaluH, | cnenudukn n3ydaeMbx (Moays 1,
MPOOJIEMHBIX KOTOPBIE MOTYT OM3HEC-TIPOIIECCOB, Tema 4-7,
CUTYyaluH, a TaKKe WCIIOJIB30BaThCS IS MOJTHOTA aHATUTUYECKUX | MOIyJb 2,
UHCTPYMEHTHI pa3palboTKH cTpaTteruii, | MaTepuaios, TeMbI 5-7),
pa3pabOTKM CTPATETH, | ODUSHTUPOBAHHBIX HA XapaKTEPUIYIOIUX Keiic-3amaqa 1
OpPHECHTUPOBAHHBIX HA | pa3peleHne pe3yabTaThl HPOBEACHHOTO
paspenieHue npoOJIEeMHBIX CUTYalluH, | UCCIIeAOBaHMS
MIPOOIIEMHBIX a TaKxke BBIOMPAEMBIX MTPOOIEMHBIX
CUTyauui COOTBETCTBYIOLINX cUTyauui
CTpaTETHYECKUX
WHCTPYMEHTOB
Buaners - Bunaneer HaBbIKaMu Db dexTuBHOCTD Bormpocs! k
NPaKTUIECKON NPaKTUIECKON BBIOMPaEMBIX METOJIOB 9K3aMeHy
peanu3anuen peanuzanun npakTHyeckor peanmusanuu | (40-50)
OCHOBaHHBIX Ha COBPEMEHHBIX MOJIXOJIOB | COBPEMEHHBIX 1MOAX010B K | Keiic-3amaua 2
CHUCTEeMHOM aHaJIN3e K U3Y4EHUIO W3YUYCHHIO TPOOIEMHBIX
COBpPEMEHHBIX NpoOJEMHBIX CUTYallMH, | CUTYalHid, KOTOPBIE MOTYT
MOJXOMOB K U3YYEHHIO | KOTOpPHIE MOTYT HCTOJB30BaThCs MPU
MPOOJIEMHBIX HCITOJIB30BATHCS pa3paboTKe CTpaTerui,
CHUTYyaluH, a TaKKe pa3paboTKu cTpaTeruii, | OPUEHTHPOBAHHBIX HA
WHCTPYMEHTOB OpPHEHTUPOBAHHBIX HA paspenieHne mpobJIeMHBIX




pa3paboTKu cTpaTerui,
OpHEHTHPOBAHHBIX Ha
paspernieHue
MPOOJIEMHBIX
CUTyalHi

paspenieHue
MPOOJIEMHBIX CUTYaIIHH,
0COOEHHOCTH
COOTBETCTBYIOIIIX
CTPATETUUECKUX
WHCTPYMEHTOB

CUTYAIIUi, a TaKXKe

3 GEKTUBHOCTD BIIAJICHUS
COOTBETCTBYIOUTIMH
CTPaTernYeCKUMHU
WHCTPYMEHTaMHU

OIIK — 4 CnocoOeH mpUHUMATh SKOHOMHYECKH U

(mHaHCOBO 0OOCHOBaHHBIE CTPATETHYECKHE

yIpaBJICHYECKUE PeleHHs B MPO(DHECCHOHATIBHOM JeITeIbHOCTH;
3uarp cnemuduky n | Crenmdurka METOIOB Kpamudurnmpoanaas Bormpocs! k
METO/IbI OIICHKU OIIEHKH SKOHOMUYECKON | OI[CHKA IPEUMYIIECTB U 3auety (1-20)
SKOHOMUYECKOU U 1 UHAHCOBOM HEI0CTaTKOB P - pedepar
(huHAHCOBOM 3¢ peKTHBHOCTH SKOHOMHYECKOTO (moayis 1,
3 dexTnBHOCTH CTpPaTeTHYECKHUX 000CHOBaHUS TeMbl  1-3,
CTPaTEerHYeCKUX pellleHuH, aHaIu3 CTPaTErHYECKOr0o MOJTYJIb 2,
YIPaBICHUECKUX MPOOJIEMHBIX CUTYalluH, | YIPaBIEHYECKOTO Tembl 1-4)
pereHuit 0COOCHHOCTH peuenus. [lonHora u
CTPaTEerHYeCKUX COJICPIKATEIILHOCTh OTBETA
WHCTPYMEHTOB Ha BOIMPOCHI, YMCHHE

MPHUBOJUTH IPUMEPHI;

COOTBETCTBHE

MPEJICTaBICHHON B OTBETAX

nHPOpPMALIUK MaTepHaIaM

JIEKIUU ¥ y9eOHOH

JIUTEPATYPHI, CBEICHUSIM

13 HH(GOPMAITMOHHBIX

pecypcoB UHTepHET;

TIeJICHANPABICHHOCTh

MoucKa 1 0Toopa; 00beM

BBITIOJTHEHHBIX Pa0oTHI (B

MOJTHOM, HE MOJTHOM

o0BeMe)
Ymets — OddexTurHOS O00CHOBaHHOCTH Bompocs! k
000CHOBBIBATh MIPUMEHEHHUE OKUJIAEMBIX PE3YJIbTATOB | 3K3aMEHY
CTpaTernyecKkue COBPEMEHHBIX MOIX0JI0B | SKOHOMHYECKOTO H (21-39)
pelieHus B K 000CHOBaHHIO (hMHAHCOBOTO aHAJIM3a, P - pedepar
JIESATEIbHOCTH CTPaTEerHYeCcKuX 3¢ GeKTUBHOCTH METOI0B | (Moaymb 1,
KOMMEPUECKUX pELICHU ¥ K U3YYCHHIO | aHAJIM3a C YYeTOM Tema 4-7,
NPENPHUITHN HA NPOOJEMHBIX CUTYAIMH, | CICU(HUKH H3y4aeMbIX MOJYJIb 2,
OCHOBE KOTOPBIC MOTYT OM3HEC-TIPOIIECCOB, TeMBI 5-7),

9KOHOMHYECCKOI'O U
(1)I/IH8,HCOBOFO aHaJInu3a

HCIIOJIb30BaTLCS I
000CHOBaHHUS
CTPaTEernYeCcKuX
pelieHuit

[TOJIHOTA aHATMTHYECKHUX
MaTepHasoB,
XapaKTepU3yIOIINX
pe3yNIbTaThl IPOBEACHHOTO
HCCIIEIOBaHMS
BBIOMPAEMBIX TPOOIEMHBIX
CUTyaluin

Keiic-3amaua 1

Bnaners — HaBBIKAMU B
cdepe pa3paboTku u
peanuzaryu
CTPATETUYCCKUX
pelieHuii B
npoheCcCHOHATBHOMN
JIEATSIIbHOCTH

Bnaneer HaBrIkaMu
pa3paboTKH U
peanuzanuu
CTpaTern4ecKux
peuieHuii, HCHOIb3YyET
MOJIXOJIbI K U3YUYEHUIO
MPOOJIEMHBIX CUTYyalINH,
KOTOpBIE MOTYT
NPUMEHSATHCS TIPH
pa3paboTke u
CTpaTeruu,
OpUECHTUPOBAHHBIX HA
paspenieHne

OddexTHBHOCTDL
BBIOMPAEMBIX METO/IOB
MIPaKTHUYECKOM peatn3aiuu
COBPEMEHHBIX MOJIXOJI0B K
M3YYEHHUIO MPOOIEMHBIX
CUTYaIUil, KOTOPHIE MOTYT
HCTOJB30BaThCs MPU
pa3paboTKe CTpaTeruil.
OddexTuBHas peannzanus
CTPaTETMYECKUX PEIICHUIA

Bomnpocs! k
dK3aMeHy
(40-50)
Ketic-3amaua 2




NpoOJIEMHBIX CUTYaIUH

1.2 llIkaasl OlleHUBaHUA:

Texkymuii KOHTPOJb YCIIEBAEMOCTH M MPOMEKYTOUYHAsI aTTeCTallds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOM OauIbHO-pEeHTUHTOBOM cucTeMbl B 100-0amibHOM mIKane:

- 50-100 6ammoB (OIIEHKA «3aY€T)

- 0-49 GanoB (oIIeHKa «HE3aYET)
2 TunoBble KOHTPOJbHbIE 3aJaHUsI MM HHbIE MaTepHAaJibl, HEOOXOAUMBIE /IS OLlEHKH
3HAHMii, YMEeHUIl, HABLIKOB U (WJIH) ONbITA JeATEJbHOCTH, XapaKTePU3YIOUIUX 3TAIbI
(popMHpOBaAHUS KOMIIETCHIMH B IpolLecce 0CBOCHUsI 00pa30BaTe/IbHOM IPOrpaMMbl

Questions for the Quiz

10 JTUCHUIIJIMHE «CHuCcTEMHBIN ooAX04 B CTPATCI'MYCCKOM VIIPABJICHUN
(HaumeHo8aHue OUCYUNTIUHBL)

Main stages of the market development, their main peculiarities.

Main peculiarities of the system approach in management.

Choosing of strategic directions of business development.

Market attractiveness factors from a point of view of the company business development.

Main stages of the company complex of strategies development.

System, process and situational approaches in management.

The role of system analysis in process of the company complex of strategies development.
The theory of systems. The classification of systems.

Market situation forecasting on a base of scenario analysis.

10 The company strategic goals decomposing.

11.The strategic analysis structure.

12. Core competences’ role in its competitiveness forming.

13.Components of external part of the strategic analysis.

14. Non-structured and semi-structured problems.

15. Strategic groups of competitors; strategic groups analyzing.

16.The business plan developing and analyzing. Business planning in contemporary Russian companies.

17. Contemporary approaches to non-structured and semi-structured problems deciding.

18.The market segmentary structure, Methods of target segments choosing.

19. Strategies of market leaders and companies-challengers to leadership.

20.The system analysis in management problems examining.

21. Strategies of companies-followers and companies oriented on performing in a market niche.

22.Competitive advantage and competitive position of the company assessing.

©CoOoNO~wWNE

23. Financial condition of the company assessing.
24.Strategic position of the company identifying, typical business strategy choosing based on M. Porter’s matrix using.
25. Linear and non-linear models in system functioning analyzing.

26.Core competences of the company forming.

27.Forecasting and scenario analysis: peculiarities of the methods.

28.Choosing factors for using when doing scenario analysis, different approaches.
29.Methods of factors analyzing when doing the scenario analysis.

30.Factors projections identifying when doing the scenario analysis.

31.Scenarios constructing when doing the scenario analysis.

32.Business models, innovative forms of business models.

33.Matrix instruments for the corporate strategy developing.

34.Matrix instruments for the business strategy developing.



35.Business models stress testing, the PEST-analysis using.

36.Scenario development drivers identifying.

37.Uncertainty identifying and analyzing when doing the scenario analysis.

38.The PEST- analysis results interpretation.

39.Using the matrix «Uncertainty level/Intensity business influencing» when doing the scenario analysis.
40.The LIPSOR methodology components (used when doing the scenario analysis).

41.Primary and secondary information sources for market intelligence.

42.Qualitative methods of market intelligence.

43.The business strategy (competitive strategy) notion. Competition peculiarities on contemporary Russian markets.
44.The deep interview in market intelligence.

45.Quantitative methods of market intelligence.

46.Respondents surveying in market intelligence, the questionnaire types and structure.

47. Primary and secondary information in market attractiveness assessing.
48. The scenario analysis role in the process of strategic direction of the company development
choosing.

49.The scenario analysis methods.
50.The scenario analysis main components.

Kpurepun oueHku.

3aueTHBIIl OUIIET COACPKUT TPU BOIMPOCA: JIBA TEOPETHUYCCKHX M OJUH MPAKTHYECKOH HANPABICHHOCTH AJIsI OLICHKH
BJIaACHHWA HaBBIKAMU CUCTEMHOI'O IOAX0Aa B CTPATCTUYCCKOM YIIPAaBJICHUHU.

- 50-100 6anoB (oleHKa «3a4eT») - U3I0KEHHBIH MaTepual (PaKTHYECKH BEPEH, HATMYME TITYOOKHX MCUEPITBIBAIOIINX
3HaHHU B 00bEME MPOWICHHOM POrpaMMbl AUCHHUILIMHBI B COOTBETCTBHH C IIOCTABICHHBIMH ITPOrPAMMOii Kypca Le/sIMU 1
3aJadyaMu O6y‘ICHI/Iﬂ; IMpaBUJIBHBIC, YBEPCHHBIC [[CI\/'ICTBI/ISI 10 IPUMEHCHUTO MOJTYUCHHBIX 3HAaHUH Ha IMPpaKTUKE, ' paMOTHOC U
JIOTHYECKH CTPOWHOE H3JI0KEHHE MaTepHaia MPU OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JONOJHHTEIBbHOM
JIUTEPATYPOK;

- 0-49 GamnoB (OeHKA «HE3a4eT») - OTBETHI HE CBSA3AaHBI C BOIPOCAMH, HATMYHE rPyObIX ONIHMOOK B OTBETE,
HEMOHMMAaHUE CYITHOCTH M3JIaraéMoro BOIpoca, HEyMEHUE PUMEHSTh 3HAHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIONIOJHUTENIbHBIE U HABOJSILHUE BOIIPOCHD».

Keiic-3amaua

1o gucruIuimiae:; «CUCTEMHBIN HOAXO0/ B CTPATErHYECKOM VIIPABICHUNY

(HaMMEHOBaHHUE UCLUILIMHbI)

I/IHCprKIII/IH H/uan METOAUYECCKHUE PCKOMECHAAIIUHA 110 BBIMOJTHCHUIO

3aaHne MOXKET BBITIOIHATHCS CTYACHTAMHU KaK WHAWBHYaIbHO, TAK M HEOOIBITUMH TPYIIIAMH.
J111st BBIIOJTHEHUS 3a/JaHHsI HEOOXOIMMO Clle/yIoNIee:

1. O3uaxkoMJiieHHE ¢ KEHCOBOI 3a7aueii;

2. Ormpenenenue NpooJIeMbl;

3. Pa3purue ketica/Pa3BuTue ynpaBieHUCCKON CUTYaIINH.

Case 1.

You are an owner and a general director of a contemporary Russian mechanical engineering enterprise delivering
equipment for oil refinery and agricultural companies. The pandemia has produced serious changes in your target markets,
you have been thinking about revising of main directions of activities of your enterprise. Next week you are starting a
strategic planning process for your enterprise.

1. List main elements which you are going to examine when assessing a level of perspective of different directions of
activity of the enterprise.

2. Describe a structure of the process (a consequence of the stages) of assessing a level of perspective of different
directions of activity of the enterprise.

Case 2.

You are an owner and a general director of a pharmacy chain (nonspecialized pharmacies) situated in a city of
1 000 000 of population; the chain unites 87 pharmacies predominantly situated in sleeping districts of the city and not far
from big hospitals/outpatient departments. The pandemia has produced serious changes in demand structure as well as in a
revenue structure (of the pharmacies); you got an impression that you are losing some essential opportunities of
development of your business.

1.Describe the methodology of identification of new business development opportunities allowing you to find reliable
ways of your markets expanding and your revenue increasing.



2. Describe a structure of the search process and new opportunities of business development identifying.
I/IHCprKIII/IH U/ WA METOAUYECCKHE PEKOMEHIAIIUHU 110 BBINIOJTHCHU IO

3amaHue MOXKET BBITOHATHCS CTYACHTAMHU KaK WHAWBHYaJIbHO, TAK M HEOOIBITUMH TPYIIIAMH.
JUist BBINOJTHEHUS 3aJaHusl HEOOXOMMO CleyIoNIee:

4. O3HaKOMIICHHE C KEHCOBOI 3aqaueii;

5. Omnpenenenne IpoOIIEMET;

6. PasButue kelica/Pa3BuTne ynpaBieHIeCKON CUTYAIINH.

B Teuenne cemectpa cTyaeHT pemiaeT 1Ba kefica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 6amios.

Kpurepum oneHku:

e oreHka «31-40 6amnoB» BBICTABISETCS CTYIEHTY, €CIIM KeChl penieHsl mpaBuibHo Ha 100%);

e oreHka «21-30 6amnoBy, eciu Keichl peleHsl npaBuibHO Ha 50%

e orenka «11-20 6ammoBy, eciii OTBET COACPIKUT IEMEHTHI IPABUIHLHOTO PEIISHHS, HO UTOTOBEII pe3yIbTaT
HEBEPHBIN

o omeHnka «0-10 GanyoB», ecii KeWChl pelIeHbl HEIPaBUIBHO.

Tembl pedepaton

10 AUCLUIIJINHE: CucTeMHbIN II0AXO0JA B CTPATECTUYCCKOM VIIPABJIICHUU
(HauMeHOBaHNE IUCLHUILINHBL)

Tembl pedepaTos

Module 7 «Methodology of the system approach in management»
Market intelligence — main methods
Market intelligence — quantitative and qualitative methods
Qualitative examination — objectives of using, main methods
Quantitative examination — objectives of using, main methods
Types of information in market intelligence. Main information sources
Basics of the system analysis. Systems classification and functioning regularities.
The system analysis in international companies’ activities.

NogakrownE

Module 2 «Strategic management instrumentsy
Main instruments of corporate strategies developing
M. Porter’s business strategy typology; using the typology in a management practical work.
Main instruments of business strategies developing.
The scenario analysis, main advantages and shortcomings.
The scenario analysis methodologies
Corporate strategy developing on a base of scenario analysis using
Scenarios constructing when doing the scenario analysis.

NogakrowhE

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMallbHas OlleHKa 3a Bce pedepatsl
3a Bech cemecTp 60 Gayios.

Kputepuu orieHku 3a ojiuH pedepar:
- 16-20 GaytoB BBICTABISIETCS CTYJCHTY, €CJIM OH TIOJTOTOBHMII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;
- 11-15 6anoB BBICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJICPXKATENBHBIN pedepaT, HO YaCTh MaTEPHAIIOB
CKOIIMPOBAaHA;
- 6-10 6amTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB M HATMYHUU JOCTATOYHO
COJZIEPKATEILHOTO MaTepuana.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar Marepuaa.

3 MeToauveckue MaTepuabl, onpeaesiiomue Npoueaypbl OlleHUBaAHUS 3HAHUI, YMEeHUIA,
HABBIKOB M (MJIM) ONBITA JAEATEJbHOCTH, XAPAKTEPU3YWIUUX 3Tanbl (POPMUPOBAHUA
KOMIIeTEeHIINH

IIpoueaypsl olleHNBaHUS BKIIOYAIOT B C€0S TEKYIIUHA KOHTPOJb B MTPOMEXYTOUHYIO aTTECTAIHIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2

JAHHOTO TIPHUJIOKCHUA. Pe3ynbTaThl TEKYIIETO KOHTPOJS MOBOMATCS 1O CBEICHUS CTYACHTOB 10 IPOMEKYTOUHOM
aTTEeCTallUU.

IIpomeskyTouHasi aTTECTAIIMSA IPOBOJUTCS B JOpPME 3aUeTa.

3adgeT MpOBOAUTCS O PACITUCAHUIO TIPOMEKYTOTHOM aTTecTaluy B yCTHOH hopme Busie. KommdecTBo BOpocoB B
3aueTHOM 3ajmaHuu — 3. [IpoBepka OTBETOB U OOBSABJICHUE PE3yJbTaTOB MPOU3BOAWTCS B JICHb 3aueTa. Pe3ynbTarhl
aTTECTAllUM 3aHOCATCS B 3a4CTHYIO BEJAOMOCTh M 3aYCTHYH) KHWXKKY CTyJeHTa. MarucTpaHThl, HE NPOIICAIINE
MIPOMEXKYTOUHYIO aTTECTALMIO M0 TpadHKy CecCHH, TOIHKHBI INKBUINPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TTOPSJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUW paccMaTpUBAIOTCA OOIIME XapaKTEPUCTHUKU CHUCTEM
yIOpaBlE€HUs, OCOOECHHOCTHM CHCTEMHOrO, MPOLIECCHOTO U CHUTYallMOHHOIO TMOJXOJIOB B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHAJIW3a B W3YYEHHUH COBPEMEHHBIX YIPaBIECHYECKUX MPOOJeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIep>KaHUE COBPEMEHHOI'O CTPATETMYECKOT0 aHAIN3a, METOAUKU CIIEHAPHOI'O aHalIu3a U HX
MECTO B CTPYKTYPE CTPaTErH4eCcKOro aHaJIn3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbHON paOOThl M TTOJATOTOBKE K MPAKTUYECKUM
3aHATHUSIM.

B xome mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSAX BOIPOCOB, Pa3BUBAIOTCA HABBIKM T[OHHMAaHUA U
UHTEPHpPETAlUA CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalu3a ChenupuKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruil, METO/OB
CTPATETMYECKOTO aHaIM3a, a TaKKE pOJM CLEHApHOIO aHaju3a B KadyecTBE OJHOIO W3
KOMIIOHEHTOB CTPAaTeTMYECKOTO aHaidu3a, PaccMaTpuBaIOTCS BOMPOCHI  HCIIOIb30BaHUS
CHUCTEMHOTr0 TOJXO0Ja U CIEHApHOI'0 aHajn3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OM3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MarpuuHoro aHanmsa (Marpunbsl GE/McKinsey,
«IIpuBnekatenbHOCTh OTpacan/O0ecieYeHHOCTh pecypcaMu JUIsl MPEOI0JICHUsT OapbhepoB Ha
BxoJie», «I[IpuBiekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIi CTYJICHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC TIIpenojaBaTesieM i
CaMOCTOSATENIbHON IPOpPadbOTKU

[lo cormacoBanuio ¢ MpenojaBaTesieM CTYAEHT MOXET MOJIrOTOBUTH pedepaT Mo Teme
3aHATUS. B mporecce TOATOTOBKM K MPAKTUYECKUM  3aHATHSAM  CTYJIEHTBI  MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHSX, JOJDKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
ompoca WA MOCPEJICTBOM TECTUpOBaHMs. B Xo1e caMocTosSTENbHONW PabOThl KaXKIbIH CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHOBAHHBIX MEPBOMCTOYHUKOB. BbIIEIUTh HEMOHSATHBIE TEPMUHBI, HAUTH UX 3HAYCHUE B
SHUUKJIONEANYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3invyuHbIX BUJIOB YUe€OHOU pabOThl UCIIONB3YIOTCS pa3HOOOpa3Hbie (B



T.4. IHTEPAKTUBHBIC) METOIbI OOYUCHUS, B YACTHOCTH:

- UHTEPAKTHUBHAS JOCKA ISl MOATOTOBKH W MPOBEICHUS JICKIHOHHBIX U CEMUHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



