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Free Hand


1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{®opmupoBanue y CTyJEHTOB KOMIIEKCHBIX NIPEJCTaBICHU 00 0COOCHHOCTSIX CTPATErNYECKOTO YIIPABICHHS ASSATENbHOCTHIO
MHOTOHALIMOHAIBHBIX KOMIIAHUH

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-3:CnocodeH 0praHu30BbIBATh U PYKOBOJUTb Pa00TOil KOMaH/bl, BbIPA0ATbIBAS KOMAHAHYI0 CTPATETHIO Uil JOCTUKEHHS
MOCTABJICHHOI 1ean

IIK-2:Cnoco6eH roToBUTh aHATUTHYECKHE MATEPHAJIBI /ISl OLEHKH MePONPHUATHIA B 00,1aCTH IKOHOMUYECKOH MOJTUTUKH U
NPUHATUSA CTPATErH4eCKUX pelleHnii Ha MHKPO- 1 MaKpPOYPOBHe

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

-[1oaAXo0Abl K HpI/IHHTI/IIO OpFaHI/I3aHI/IOHHO-praBJ’IeH‘IeCKI/IX peHIeHI/Iﬁ u pa3pa60TKI/1 KOMaH}IHOfI CTpaTeFI/II/I (COOTHeceHO C I/IHL[I/IKaTOpOM
VK-3.1);

-1O0aAXO0AbI K IOAIOTOBKE aHAJIMTUYCCKUX MaTepI/IaJ'IOB JUISA OLICHKH MepOHpI/IﬂTI/Iﬁ B O6J'IaCTI/I SKOHOMHWCCKOI}‘I IIOJINTUKHU U HpI/IHflTI/IH
CTpaTErnuecKruX peeHnit Ha MUKPO- ¥ MaKpOypOBHE (COOTHECEHO ¢ uHankaropom [1K-2.1);

YMeThb:

-IPUHUMATH 3G ()EKTUBHBIC OPTaHNU3ALOHHO-YIIPABICHYICCKUE PEILICHHS, PYKOBOIUTH KOMAaHIOM (COOTHECEHO ¢ nHaukaropom YK- 3.2);
-TOTOBHUTH AHAIUTHYECKHE MAaTEPHAJIbI U1 OLIEHKH MEPOIPUATHI B 00JIaCTH SKOHOMHYECKOH ITOJIMTHKH U IIPUHATHUS CTPATETHIECKUX
pelIeHuii Ha MUKPO- U MaKpOypOBHE (COOTHECEHO ¢ HHAMKaTopoM ITK-2.2);

Baanern:

- IpUHATHS 2Q(HEKTUBHBIX OPraHU3aIMOHHO-YIIPABIEHUYECKUX PENIEHUH OpTraHM3aIllii KOMaHIHOM paboThl M BRIPAOOTKH CTPAaTErHH
(cooTHeceHo ¢ uHAMKaTOpoM YK-3.3);

- IOATOTOBKH aHAJUTHIECKAX MAaTEPHAIIOB TS OIIEHKH MEPOTIPUSTHI B 001aCTH SKOHOMHUYECKOH MOJIUTHKY ¥ TIPHHATHS CTPATETMIECKUX
pelIeHHil Ha MUKPO- U MaKpOYpOBHE (COOTHECEHO ¢ UHAuKaTopoM ITK-2.3).

3. CTPYKTYPA U COJAEP)KAHUE JTUCIIUIIJINHbI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Kommnerten- Jlutepatypa
| 3aHATHSA Kvpc 107011
Pasnea 1. Strategic approaches in international business
managing
11 Different approaches to planning of the organization's 3 2 YK-3 [IK-2 JI1.1J11.2 J11.3
activities. Budgeting and long term planning. Peculiarities of JI1.4J12.1 J12.2 J12.3

the strategic planning and of the strategic management.
Classifications of strategies. /JIek/

1.2 Existing approaches to the commercial companies’ activities 3 2 VK-3 TIK-2 JI1.1J11.2 J11.3
planning. Limitations of the budgeting and the long term JI1.4J12.1 J12.2 J12.3
planning in contemporary business environment. Goals setting.
Peculiarities of different approaches to goals setting. /TIp/

13 Using different approaches in strategic management. 3 2 VK-3 TIK-2 JI1.1J11.2 J11.3
Peculiarities and differences of H. Minzberg's Schools of JI1.4J12.1 J12.2 J12.3
strategy. Advantages and shortcomings of H. Minzberg's
Schools of strategy using in international business managing
(using Microsoft Office) /TIp/

1.4 Peculiarities of MNEs activities in the global economics. Main 3 2 YK-3 [IK-2 JI1.1J11.2 J11.3
directions of activities of contemporary commercial company. JI1.4J12.1 J12.2 J12.3
Potential issues in managing different organizational functions
in different countries and cultural environment. /JIex/

1.5 Main types of MNEs' organizational structure. Existing types 3 2 YK-3 [IK-2 JI1.1J11.2J11.3
of organizational structure of the commercial company. JI1.4J12.1 J12.2 J12.3
Advantages and shortcomings of each organizational structure
type. Main reasons for choosing an organizational structure
type (using Microsoft Office) /ITp/




1.6

Main types of MNESs' organizational structure. Existing types
of organizational structure of the commercial company.
Advantages and shortcomings of each organizational structure
type. Main reasons for choosing an organizational structure
type (using Microsoft Office) /ITp/

VK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.7

Main types of strategic decisions in commercial activity
managing. Choosing/revising directions of commercial activity
as one of the most important strategic decisions in business
managing. Organization of commercial activity in a target
market as one of the most important strategic decisions in
business managing. Main types of corporate and business
strategies of MNEs (with examples) /Cp/

30

VK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.8

Monitoring of profitability of current directions of business
activity of the company. Selecting of perspective new
directions of business activity by identifying of new industries
and emerging markets. The corporate strategy developing.
Main instruments of corporate strategy developing. /JIex/

VK-3 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.9

Main information sources describing situation and tendencies
in the world economy (including descriptions of different
industries). Main analytic agencies preparing and selling data
on trends in industries development and main players
positions. Main indexes are used for economic situation in
different industries assessing. /Cp/

30

VK-3 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.10

Methods of the corporate strategy for MNEs developing. Using
the GE/McKinsey matrix for revising a level of profitability of
current directions of business activity of the company. Using
matrix instruments for assessing choosing new directions of
business activity of the company (using Microsoft Office) /TIp/

VK-3 IIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.11

Main sources of information receiving for business strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of different markets.
Choosing providers of analytical data related to different
foreign markets for business strategy developing /IIp/

YK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

1.12

Main parts of a business strategy. Existing typologies of
business strategy. The business strategy typology developed by
M.Porter. Main reasons for choosing a concrete type of a
generic business strategy for a target market. The business
strategy developing /Jlex/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.13

Methods of the business strategy developing. A role of
SWOT-analysis, stakeholders theory, M. Porter 5 competitive
forces concept and Key Success factors concept in business
strategy developing. Resources revising when choosing a type
of business strategy for a target market (using Microsoft
Office) /TIp/

YK-3 I[1K-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

1.14

Main sources of information receiving for business strategies
developing. Main information sources describing situation and
tendencies in domestic and foreign markets (including
different industries). Main analytic agencies offering data on
trends in industries development and main players positions in
potential target markets. (using Microsoft Office) /TIp/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

Paznen 2. Developing strategies in MNEs

2.1

The corporate strategy for MNEs developing. Setting goals for
the MNE for different periods of activity; using a KPI
approach. Splitting goals between current and new
fields/directions of business activity. Using different
instruments of corporate strategy developing. /JIex/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3




2.2

Methods of the corporate strategy for MNEs developing. Using
the GE/McKinsey matrix for revising a level of profitability of
current directions of business activity of the company. Using
matrix instruments for assessing choosing new directions of
business activity of the company (using Microsoft Office) /IIp/

VK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.3

Main sources of information receiving for corporate strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of current and potential
new directions od business activity of the company. Choosing
providers of analytical data related to different foreign markets
for corporate strategy developing (using Microsoft Office)
Mp/

VK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.4

The business strategy for MNEs developing. Splitting goals of
business activity of the company between target markets
.Setting goals for each target market; using a KPI approach.
Using different instruments of business strategy developing.
/JTex/

VK-3 IIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.5

Methods of the business strategy for MNEs developing. Using
different approaches to functional strategies structurizing when
business strategy developing. Using matrix instruments for
business strategy developing. /TIp/

YK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.6

Main sources of information receiving for business strategies
for MNEs developing. Getting and processing of information
characterizing a level of attractiveness of different markets.
Choosing providers of analytical data related to different
foreign markets for business strategy developing /TIp/

YK-3 TIK-2

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3

2.7

Functional strategies (sales/logistics/branding) in MNEs. A
role of sales/logistic/branding strategies in international
business activities of MNEs-manufacturers. Relations of
sales/logistic/branding strategies with business strategy and
marketing strategy. /JIex/

VK-3 IIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.8

Sales and logistic strategies for MNEs developing. Choosing
types of sales/logistic strategies based on customers/consumers
expectations, competitiveness analyzing and available
resources estimating. Calculating of the sales/logistic strategy
effectiveness (using Microsoft Office) /TIp/

YK-3 I[1K-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3

2.9

Branding strategies for MNEs developing. Choosing types of
branding strategy based on customers/consumers expectations,
competitiveness analyzing and available resources estimating.
Calculating of the branding strategy effectiveness (using
Microsoft Office) /TIp/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.10

Functional strategies (HR/corporate education) for MNEs
developing. HR/corporate education functional strategies role
in MNEs. Issues in personnel hiring and motivational system
developing in different countries. Relations of HR/corporate
education strategies with business strategy and marketing
strategy. /JIex/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.11

Personnel hiring strategies for MNEs developing. Choosing
personnel hiring strategy based on horizontal differentiation,
specifity of being planned managers/employees activities and
labour market resources estimating (using Microsoft Office)
Mp/

YK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.12

Corporate education in MNEs. Corporate education strategies
for MNEs developing. Choosing corporate education strategy
based on horizontal differentiation, specifity of being planned
managers/employees activities and educational resources
estimating (using Microsoft Office) /TIp/

VK-3 TIK-2

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3

2.13

/3auét/

VK-3 TIK-2

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3




4. ®OHJ OHEHOYHBLIX CPEJICTB

CtpykTypa u cojepkanue (oHIa OLEHOYHBIX CPEACTB YIS MPOBEICHNUS TEKYIIEH 1 IIPOMEKYTOUHOH aTTeCTalliy PEACTABIICHBI B
IMpunoxenuu 1 x paboueil mporpaMMe JUCHUILUIUHEL.

5. YYEBHO-METOAUYECKOE U HTHO®OPMAIIMOHHOE OBECHHEYEHUE JUCIUIIINHBI

5.1. OcHOoBHas1 JUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3narenbcTBO, TOX Komua-Bo
J1.1 | dumutpuamu H. A., CTparernvecKuii MCHEKMEHT: y4e0. Iocoone Poctos v//1; U3n-B0 PIDY 63
Kapaces JI. H. (PMHX), 2016
JI1.2  |Tloptep M. MexayHapoaHas KOHKYPEHIS: KOHKYPEHTHEIC Mocksa: AnbIuHa https://biblioclub.ru/inde
IpeUuMyIIEeCTBa CTPaH: IPAKTHIECKOE rnocobue Ha6]]1/[]_]_[ep, 2016 X.php?
page=book&id=443018
HEOTPaHMYEHHBIN TOCTYII
IUTSE 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI1.3 |Esceesa, O. A., MexmyHapoIHEI MeHeDKMEHT: yuebHoe mocodne  |Caunkr-IlerepOypr: Cankr- | http://www.iprbookshop.r
EBceena, C. A. I[MeTepOyprekmii u/83323.html
MOJIUTEX HUYECKUH HEOrpaHWYCHHBIH JOCTYTI
YHUBEPCUTET HeTpa JUIA 3apEruCTPUPOBAHHBIX
Benuxoro, 2019 0JIb30BaTeNnei
JI1.4 |Mopryuos B. 1., MexIyHapOAHbIi MapKETHHT: Y4eOHHK Mocksa: Jlamkos u K°, 2017| https://biblioclub.ru/inde
Moprysos C. B. X.php?
page=book&id=495796
HEOTpaHUYEHHBIN JOCTYTI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIHTEpaTypa
ABTOpBI, COCTaBUTEITH 3arnaBue W3narenbcTBO, TOX Konnu-Bo
J2.1 |Mengenes, A.T. MexayHapoaHbIH MEHEDKMEHT: CTPATETHIECKHE CIIO. : Beiciuas mkona http://biblioclub.ru/index.
peIlleHHs] B MHOTOHAIIMOHATBHBIX KOMITAHHSX : MeHemKMenTa, 2014 php?
yueOHuK [dnexTpoHHbii pecype]. - URL: page=book&id=458070
http://biblioclub.ru/index.php? HEOTPaHWYIEHHBIN JOCTYII
page=book&id=458070 JUTS 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.2 Menemkment u busHec- A IMHHHCTpUPOBaHHE: MockBa: Axagemust https://biblioclub.ru/inde
KypHAT MEHEKMEHTa U Gu3HeC- X.php?
aaMHHHCTpUpoBanus, 2018 | Page=book&id=485160
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
NoJb30BaTeneH
J12.3 [300608, A. M. MeskIyHapOoJHbIH MapKETHHT: ydeOHOe mocobue Mocksa: Poccuiickuit http://www.iprbookshop.r
YHUBEPCUTET IPY>KOBI u/11529.html
HapoJo0B, 2011 Heorpaﬂnquan‘/’l JOCTYII
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH
5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIPABOYHbIE CHCTEMBbI
CIIC Koncynbrant+
CIIC I'apant

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. Ilepeyens NpOrpaMMHOT0 00ecreYeHust

Microsoft Office




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI Y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHo# (opme. st M| ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenust A7st NpOBEAECHHUS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX yYEOHBIM IJIAHOM, YKOMIUIEKTOBAHBI HEOOXOANMOH
CIeNMAIN3UPOBAHHON yueOHON MeOelbI0 U TEXHUUECKUMHU CpeAcTBaMH 00ydeHus. J{ist mpoBeieH st JIeKIIMOHHBIX 3aHATHH UCTIONB3YeTCs
JIEMOHCTPaLMIOHHOE 000pyIOBaHHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOZAY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IpescTaBiieHsl B [Iprunoskernn 2 k pabodel mporpaMme AUCHUILIHHEL




®OH/J ONEHOYHbIX CPEIACTB

MO JUCLUIIJIMHE

IIpunoxenue 1

«Strategic Management in MNES (Crpaternueckoe vupapjenue B THK)»

1. Onncanue moka3artejieii U KpUTepHeB OLEHUBAHMS KOMIIETEHIMI Ha Pa3JINYHBIX
Tanax ux (pOpMHPOBAHUS, ONMCAHUE IIKAJ OLlEHUBAHUS

1.1 Iloka3arenu U KpUTEPUU OLIEHUBAHUS KOMIIETEHIIUI:

3VH, cocraBnstomniye
KOMIIETCHITUIO

Ilokazarenu
OIIEHUBAHUA

Kpurepun onennBanus

Cpencta
OIICHUBAaHUS

YK-3: CnocobeH opraHu30BBIBATh U PyKOBOIUTH PabOTOI KOMaH/bI, BEIpaOaThIBast KOMaHIHYIO CTPATETHIO JIJIS

JOCTHIKEHMS ITOCTABJICHHOMN 1IN

3Hnamob NOAX0bI K IPHHATHIO
OpraHU3allMOHHO-YIIPaBJICHUECKUX
peueHuit u pa3paboTku
KOMAaHJHOM CTpaTeruu

ConeprxaHue Moaxoa0B K
TPUHATHIO
OPTaHM3aIMOHHO-YIIPABIEHIECKHX
peleHui

IlonHoTa M copepKaTeIbHOCTD
OTBETA; YMEHHUE MTPUBOIUTH
MIPUMEPBI; COOTBETCTBHE
MpE/ICTaBICHHOMN B OTBETaxX
nH(OopMaH MaTepraiaM JeKIUH
u yueOHOIl IuTeparypsl,
CBEJCHUSM U3 HH(POPMALMOHHBIX

pecypcoB UnTepuer

Bompocs! k
3auety (1-6)

P (tema 1-3)

T (Bompoc 1-3)

Ymems npunumMats 3 hexTuBHBIC
OpraHU3allMOHHO-YTIPAaBIEeHIECKHE
pelIeHust, pyKOBOAUTH KOMaHION

CneuHQ)I/IKa MPUHUMAEMBIX
OpraHU3allIOHHO-YIPAaBICHUECKUX
perieHunit

D¢} dHexTHBHOCTh MPUHUMAEMBIX
OpraHU3aIIMOHHO-YIIPABJICHUYECKUX
perieHuit

Bormpocs! k
3auety (7-11)

P (Ttema 4-6)

T (Bompoc 4-6)

BiaseTs HaBBIKAMH IIPUHATHS

3¢ GEeKTUBHBIX
OpraHU3allMOHHO-YIIPABIECHUECKUX
peleHui, OpraHu3alny
KOMaHJIHOH pabOThI U BEIPAOOTKH
CTpaTeruu

Hasbixyn npussaTs 3G eKTHBHBIX
OpraHU3alOHHO-YIPaBICHUECKUX
perieHuit

VpoBeHb HABBIKOB IPUHATHS

3 eKTUBHBIX
OpraHM3aLMOHHO-yPABICHYECKHX
perieHuit

Bomnpocsr k
3auery (12-20)

P (tema 7-8)

C3 (keiic 1)

[IK-2: CnocoOeH TOTOBUTh aHATTUTHYECKUE MATEPHAIIBI JIJISl OLIEHKHA MEPOTIPUATHI B 00JIaCTH SKOHOMUYECKOH
TIOJIMTUKH ¥ TIPUHSTHS CTPATETUUECKUX PEUICHU Ha MUKPO- U MaKpOypOBHE




3Hnamb NOAXO0bI K IOATOTOBKE
AQHATUTHIECKUX MAaTEPHAJIOB IS
OLICHKH MEPOTIPUATHH B 00JIaCTH
SKOHOMHYECKOH MOJUTHKU U
HPUHATHS CTPATETHIECKUX
pelIeHnit Ha MUKpO- U
MaKpOypoOBHE

ConeprxaHre aHaTUTHISCKUX
MaTepuasoB Ui OLICHKU
MEpOTIPHUATHI B 001aCTH
9KOHOMHUYECKOM TOJIUTUKH U
HPUHATHS CTPATETHIECKUX
pelIeHnii Ha MUKpO- U
MaKpOypoOBHE

[TonHoTa M ComepKATENBHOCTD
OTBETa; COOTBETCTBHUE
MPEICTAaBICHHON B OTBETAaX
uHopMaIK MaTepraiaM JCKIUH
U y4eOHOI TUTepaTypsl,
CBEIECHUSAM U3 HHPOPMAIMOHHBIX
pecypcoB UnTtepuer

Bompocsr k
3auery (21-48)

O (rema 18-21),
P (Tema 9-21)

T (Bompoc 7-16)

YMmemsb TOTOBUTH aHATUTHICCKUE
MaTepuabl ISl OLICHKH
MEpOTIPHUATHII B 001aCTH
9KOHOMHYECKON MOJTUTUKH U
HPUHATHS CTPATETHIECKUX
pelIeHnit Ha MUKpO- U
MaKpOypOBHE

[oarorosiieHHbIE
aQHAJTUTUYECKHUE MaTepUaIIbl JJIs
OLICHKH MEPOTIPHUATHI B 00JIaCTH
HSKOHOMUYECKOH MOJUTUKU U
HPUHATHS CTPATETHIECKUX
pelIeHnii Ha MUKpO- U
MaKkpOypoOBHE

YpoBeHb MOArOTOBIEHHBIX
AQHAJTUTUYECKUX MaTEPHAJIOB JIJIs
OLIEHKH MEPOTIPHATHI B 00J1acTH
HSKOHOMHUYECKOH MOJUTUKU U
NPUHATHS CTPATETHYECKUX
pelIeHnii Ha MUKpO- U
MaKpOypoOBHE

Bompocsr k
3auety (49-54)

P -(tema 22-24)
C3 (keiic 2-3)

T (Bompoc 17-20)

BnazeTs HaBBIKAMU TOATOTOBKH
AQHAJTUTUYECKUX MATEPHAJIOB JIJIs
OIIEHKH MEPOIIPHATHIA B 001acTH
SKOHOMHYECKOH MMOJUTHKU U
MPUHSATHS CTPATETHYECKUX
pelIeHnit Ha MUKPO- 1
MaKpOypOBHE

HaBbiku noaroToBKH
AQHAJTUTUYECKUX MATEPHAJIOB JIJIs
OLICHKH MEPOTIPHUATHI B 00JIaCTH
HKOHOMUYECKOH MOJUTUKU U
MIPUHSATHS CTPATETHYECKUX
pelIeHni Ha MUKPO- 1
MaKpOypoOBHE

CopepxaTenbHOCTh
MOJITOTOBJICHHBIX AaHAJTUTHYCCKUX
MaTepHaIoOB sl OLCHKH
MEpOMPHUSITHI B 007TaCTH
9KOHOMHYECKOU MOTUTHKH U
OPHHSTHSI CTPATETHYECKUX
pelIeHH Ha MUKPO-
MaKpOypOBHE

Bompocs! k
3auety (55-60)

P (tema 25-28)

C3 (xeiic 4-5)

P — pedepar

T —tect

C3 — Kelchl, CUTYallMOHHbBIC 3aJIaHUS

1.2 IIkaJjel OlICHUBAHUA:

- 50-100 6annos (ouenxa «omauuHoO») - UNONCEHHBIU Mamepudl HaKmudecKu 6epeH,
Hanuyue 21yO0KUX UCUEPNbIBAIOWUX 3HAHUL 8 00beMe NPOUOEHHOU NPOSPAMMbL OUCYUNIUHDL 8
coomeemcmeuy ¢ NOCMABLEHHLIMU NPOSPAMMOU Kypca yeramu u 3a0avamu o00yueHus,
npasuibHble, YE8epPeHHble OCUCMEUs N0 NPUMEHEHUI0 NOJYYEeHHbIX 3HAHULL HA NPAKmuKe,
2PAMOMHOE U JI02UYECKU CIPOUHOE U3NIONCEHUE MAMEPUALA Npu omeeme, YCE0eHue 0CHOBHOU U

3HAKOMCMBO ¢ OONOJHUMENLHOU TUMePamypoul,




- 0-49 6annoe (oyenxa neyoosremeopumenbHo) - omeenmvl He C643aHbl C 8ONPOCAMU,
Hanuyue 2pyovix OUUOOK 8 omeeme, HeNOHUMAHUe CYUWHOCMU U3NA2AeM020 80NPOCa, HeyMeHue
NpUMeHsmMb  3HAHUSL HA NPAKMuKe, HEY8EPeHHOCMb U  HeMmOYHOCMb OMBEemo8 Ha
O00NoIHUMeNbHbIE U HABOOSUUE BONPOCHLY.

2 TunoBble KOHTPOJIbHbIE 33/IaHUSI MJIH MHbIEe MaTepHaJIbl, HEO0OX0AUMBbIE ISl OLEHKH
3HAHUM, YMEHHUI, HABHIKOB M (WJHM) ONbITA [JEATEJbHOCTH, XaAPAKTEPU3YIOIIUX 3TANbI
¢GopMupoBaHus KOMIIETEHIUI B MIPoIlecCe 0CBOECHUA 00Pa30BaATEJIbHOI MPOrPaAMMBbI

Questions for the Quiz

for the discipline Strategic Management in MNEs

(HaMMEHOBAaHUE TUCLUILIUHBI)

1. List specific characteristics of the strategic approach in management.

2. Describe the most considerable typologies of strategies.

3. Describe existing approaches to planning of activities of the commercial company.
4. Describe differences between the long-term planning and the strategic planning.

5. Describe differences between the strategic planning and the strategic management.
6. Characterize main peculiarities of strategic management in global markets.

7. Describe main types of organizational structure of MNEs.

8. Describe main approaches to decision making in MNEs.

9. Describe main approaches to strategic decision making in MNEs.

10. Describe possible implications of corporate strategy.

11. Characterize main objectives of corporate strategy elaborating.

12. Describe main instruments of corporate strategy elaboration.

13. Describe differences in instruments using when auditing current directions of the company activities and choosing new
directions for resources investing.

15. Characterize main types of data being used for corporate strategy elaborating.

16. Characterize main sources of data for the MNE corporate strategy elaboration.

17. Describe information sources containing information about situation and tendencies in the world economy.
18. Describe typologies of business strategies.

19. Characterize main types of business strategies described by M. Porter.

20. Describe main instruments of business strategy elaboration.

21. Describe main sources of information used for business strategy development.



22.

23.

24,

25.

26.

Describe main parts of a process of corporate strategy developing.
Describe main parts of a process of business-strategy developing.
Describe main types of strategic planning process.

Describe a typology of strategies developed by 1. Ansoff.

Describe main types of strategies which can be used by a company seeking for profitable directions of resources

investing.

217.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

Describe main types of strategies for companies suffering by revenue reducing.
Describe main types of strategies for companies trying to start working on new international markets.
Characterize practical implications for GE/McKinsey matrix.
Characterize practical implications for AD Little matrix.
Describe a process of corporate strategy for MNEs developing.
Methods of the corporate strategy for MNEs developing.
Describe main sources of information receiving for corporate strategies for MNEs developing .
Describe a process of business strategy for MNES developing .
Describe methods of the business strategy for MNEs developing.
Describe main sources of information receiving for business strategies for MNEs developing.
Describe a role of functional strategies (sales/logistics/branding) for MNEs.
Describe main approaches to sales strategies for MNESs developing.
Branding strategies for MNEs developing.
Functional strategies (HR) for MNEs developing.
Personnel hiring in MNEs.
Corporate education in MNEs.
Describe main approaches to logistic strategies for MNESs developing.
Strategic HR management in MNEs.
Business environment analyzing for corporate strategies for MNEs developing.
Internal processes analyzing for corporate strategies for MNESs developing.
Business environment analyzing for business-strategies for MNEs developing.
Internal processes analyzing for business-strategies for MNEs developing.
Foreign markets attractiveness analyzing.
A role of entry barriers (M. Porter) for new markets choosing.
Entry barriers and exit barriers (M. Porter) analyzing when choosing a corporate strategy.

A role of resources in effective strategy choosing.



53

54

55

56

57

58

59

60

. A competitive advantage constructing - main approaches.

. Target foreign market choosing - main methods.

. Product portfolio of MNE filling/correcting.

. Main stages of the most perspective "wild cats" for investing choosing.
. Strategic controlling in MNEs.

. A Key Success Factors using when business-strategy developing.

. Key Success Factors on foreign markets identifying.

. Core competencies and resources as basis for strategy choosing.

Question cards for the quiz

Question card Ne 1

for the discipline: «Strategic Management in MNES »

1. Describe the most considerable typologies of strategies.
2. Characterize main types of data being used for corporate strategy elaborating.
3. Characterize practical implications for GE/McKinsey matrix.

Question card Ne 2

for the discipline: «Strategic Management in MNEs »

1. Describe main types of strategies for companies trying to start working on new international markets.
2. Branding strategies for MNEs developing.
3. Arrole of resources in effective strategy choosing.

Question card Ne 3

for the discipline: «Strategic Management in MNEs »

1. Describe main approaches to logistic strategies for MNEs developing.
2. Arole of entry barriers (M. Porter) for new markets choosing.
3. Methods of the corporate strategy for MNEs developing.

Question card Ne 4



for the discipline: «Strategic Management in MNEs »

1. Describe a process of business strategy for MNEs developing.
2. Describe a typology of strategies developed by I. Ansoff.
3. Characterize main types of business strategies described by M. Porter.

Questioncard Ne5

for the discipline: «Strategic Management in MNEs »

1. Describe main parts of a process of business-strategy developing.
2. Describe information sources containing information about situation and tendencies in the world

economy.
3. Personnel hiring in MNEs.

Question card Ne 6

for the discipline: «Strategic Management in MNEs »

1. Corporate education in MNEs.
2. Describe main sources of information receiving for corporate strategies for MNEs developing.
3. Foreign markets attractiveness analyzing.

Question card Ne 7

for the discipline: «Strategic Management in MNEs »

1. Internal processes analyzing for business-strategies for MNEs developing.
2. Product portfolio of MNE filling/correcting.
3. Key Success Factors on foreign markets identifying.

Questioncard Ne 8

for the discipline: «Strategic Management in MNEs »

1. Core competencies and resources as basis for strategy choosing.



2. Describe methods of the business strategy for MNESs developing.
3. Strategic HR management in MNEs.

Questioncard Ne 9

for the discipline: «Strategic Management in MNEs »

1. Characterize main peculiarities of strategic management in global markets.
2. List specific characteristics of the strategic approach in management.
3. Describe main instruments of corporate strategy elaboration.

Question card Ne 10

for the discipline: «Strategic Management in MNEs»

1. Describe possible implications of corporate strategy.
2. Describe main approaches to decision making in MNEs.
3. Characterize main sources of data for the MNE corporate strategy elaboration.

Question card Ne 11

for the discipline: «Strategic Management in MNEs»

1. Describe main sources of information used for business strategy development.

2. Describe main parts of a process of corporate strategy developing.

3. Describe main types of strategies which can be used by a company seeking for profitable directions of
resources investing.

Question card Ne 12

for the discipline: «Strategic Management in MNEs»

1. Describe main types of strategies for companies suffering by revenue reducing.
2. Characterize practical implications for AD Little matrix.
3. Describe a process of corporate strategy for MNESs developing.

Question card Ne 13



for the discipline: «Strategic Management in MNEs»

1. Describe differences in instruments using when auditing current directions of the company activities and
choosing new directions for resources investing.

2. Describe main sources of information receiving for business strategies for MNEs developing.

3. . Functional strategies (HR) for MNEs developing.

Question card Ne 14

for the discipline: «Strategic Management in MNEs»

1. Describe a role of functional strategies (sales/logistics/branding) for MNEs.
2. Business environment analyzing for business-strategies for MNEs developing.

3. A competitive advantage constructing - main approaches.

Question card Ne 15

for the discipline: «Strategic Management in MNEs»

1. A Key Success Factors using when business-strategy developing.
2. Main stages of the most perspective "wild cats" for investing choosing.
3. . Strategic controlling in MNEs.

Question card Ne 16

for the discipline: «Strategic Management in MNEs»

1. Internal processes analyzing for corporate strategies for MNESs developing.
2. Target foreign market choosing - main methods.
3. Business environment analyzing for corporate strategies for MNEs developing.

Question card Ne 17

for the discipline: «Strategic Management in MNEs»

1. Describe main approaches to sales strategies for MNESs developing.
2. Describe main types of strategic planning process.



3. Describe typologies of business strategies.

Question card Ne 18

for the discipline: «Strategic Management in MNEs»

1. Describe existing approaches to planning of activities of the commercial company.
2. Describe main approaches to strategic decision making in MNEs.
3. Describe differences between the long-term planning and the strategic planning.

e - OLIEHKA «3a4YTE€HO)» BBICTABIISIETCA CTYJIEHTY, €CJIM padOTa MOJHOCTHIO COOTBETCTBYET
BBIOPAHHOU TEME;
e - OLIEHKA HE 3a4TEHO» €CJIM pab0oTa HE COOTBETCTBYET BEIOPAaHHOMN TEME.

Tembl pedeparToB

no aucuuiumHe «Strategic Management in MNEs»

(HaHMeHOBaHHe HHCL[HI'IHI/IHLI)

Strategic groups in competitiveness analysis.

A concept of main drivers in the industry.

A competitive advantage concept.

Main types of competitive strategies for leaders in an industry.
Main types of competitive strategies for companies-followers.
Industry analyzing factors for corporate strategy developing.
Guerrilla strategies in competition.

Market life cycle and target markets choosing.

Strategic change management.

10. Main directions of company activities diversification.

11. Strategic management: main issues of practical usage.

12. Goals setting in strategic management.

13. Strategic control in MNEs.

14. MNE positioning.

15. KPI1 using in MNE.

16. Competitive analysis — main instruments.

17. PEST and PESTLE-analysis in MNEs strategic activities.

18. Business models as instruments of business strategy implementing.
19. Main instruments for business models describing.

20. Scenario forecasting in strategic management.

21. Competitive strategies of leading MNEs (with examples).

22. International brands managing.

23. Main types of MNEs organization structure and a strategic process.
24. International markets analyzing for strategy development.

25. Strategy' peculiarities of companies in innovation-generating industries.
26. Digital instruments in foreign market intelligence.

27. Types of market power and competitive strategy development.

28. Main types of growing strategies.

©CoNoOR~WNE



Kpurepuu ounenku:

Pedepar — 20 Ganos. Beimonusercs onud pedepat B ceMecTp.

16-20 6a0oB BBICTABIAETCS CTYICHTY, €CJIM OH TIOJTOTOBUII COZIEPIKAaTeIbHBIN pedepar ¢
BBICOKHMM YPOBHEM OPHUTHHAILHOCTH MaTepuaa,;

10- 15 GamioB BeICTaBIsICTCS CTYJICHTY, €CJIM OH MOJATOTOBHUI COJIepKaTeIbHbBIN pedepar, HO
4acTh MaTEPHUAJIOB CKOIMPOBAHA;

5- 9 GaoB mpU CYIIECTBEHHON YaCcTH CKOMMMPOBAHHBIX MATEPHAJIOB ¥ HAJTMYUU JOCTATOYHO
coJiepKaTeIbHOTO MaTepuaa.

0- 4 Ganna npu CKONMMPOBAHHBIX MaTEpHaAIaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar
MaTepuana.

TecTbl NUCEMEHHBIE

o aucnuiumae Strategic Management in MNES

(HAaMMEHOBAHUE JUCLIUIIINHBI)

Question 1. Who is an author of a famous examination describing sources of competitive advantages of countries and
nations?

a) D. Aaker
b) V. Porter
c) Ph. Kottler

Question 2. What is a main function of International Bank of Reconstruction and Development?

a) giving assistance Central Banks of different countries
b) regulates currency rates

c) produces recommendations for governments

Question 3. A process related to saturation (by goods) of local markets and to a need of the company to expand its activities
to foreign markets is called:

a) internationalization



b) customization

C) segmentation

Question 4. The biggest American company providing business information about world markets is called:

a) Dun and Breadstreet

b) CNN

c) NBC

Question 5. The most popular international strategy of small and medium firms is:

a) franchising

b) leasing

c) branding

Question 6. Events influencing on all foreign companies doing business in a country should be called as:

a) macroeconomic risks

b) technological innovations

c) natural influences

Question 7. A key difference of a joint-venture from other forms of international commercial collaboration is:

a) common property

b) common strategies

C) common communication system

Question 8. Getting the world economy as a common market without borders is:

a) democracy

b) globalization

c) technical progress



Question 9. The most important characteristic of the strategy is

a) flexibility
b) complexity

c) effectiveness

Question 10. A feature of a strategy differentiating activities of the company from actions of competitors is called:

a) flexibility
b) conciseness

c) originality

Question 11. If an industry is in a stage of maturity the management when elaborating a strategy needs to take into account:

a) entry barriers
b) exit barriers

c) difficulties in buyers attracting

Question 12. Key characteristics of a strategy effectiveness are:

a) antagonistic
b) alternative

¢) mutual supplementary

Question 13. What strategic questions could be resolved by using I. Ansoff matrix?

a) creating new business units
b) choosing/rejecting new products/markets

c) forming a product portfolio

Question 14. What is a characteristic feature of an effective strategy?



a) based on two (as a maximum) characteristics
b) based on one characteristic

c) based on a synthesis of several characteristics

Question 15. Choose a feature of a basic strategy:

a) included into a business plan
b) taking financial matters into account

c) describing general directions of the company development

Question 16. What kind of basic strategy is oriented on technologically new products selling on new markets?

a) concentrated growth
b) centered diversification

c) conglomerate diversification

Question 17. What is a basis of competitive strategies for companies operating in a hard competitive environment?

a) strong advertising
b) domination on a market

) competitive advantage constructing

Question 18. What kind of competitive strategy does the small company use when charging into a fight with a market leader
on small markets?

a) taking in flank
b) taking in rear

c) guerrilla fight

Question 19. What is a basis of a quality management system when using a differentiation strategy?

a) just on a manufacturing cycle
b) using products quality as a technical function

c) using international standards 1SO 9000



Question 20. What are the relations between external economic strategy and global strategy?

a) two terms identify one sense
b) the strategies are the same for a majority of companies

c) despite of several similar features the strategies have some significant differences

Tect - 40 6a,1;10B
HNHCTPYKIIUSA O BHINOJTHEHUIO

W3 npeuioskeHHBIX TECTOBBIX 3a/laHUi BHIOpATh OJIMH NPaBUJIBHBIN OTBET. B Kax/10M 3a1aHUM TOJIBKO OJUH
IIPaBUJIbHBIN OTBET.
Kpurepun onenku.

Onun Bompoc Tecta 4 6amna. Kaxknoe TecToBoe 3a/jaHIE CONEPIKUT 5 TECTOBBIX BOITPOCOB. BRITIONHSAETCS B TecTa B
cemecTp. MakcumanbHblit 6at 3a cemectp — 40.

31-40 GaiyIoB  BBICTABJISIOTCS CTYACHTY, eciii OH Jai 80% NpaBUIbHBIX OTBETOB;
21-30 6anyoB  BBICTABIISIIOTCS CTYACHTY, ecu oH Aan 70% NpaBUIIBHBIX OTBETOB;
11-20 GayzIoB  BBICTABISIOTCA CTYAEHTY, €CIIM OH Aai 51% npaBUIbHBIX OTBETOB,;
0-10 GamioB BBICTABISIFOTCS CTYZIEHTY, €CJIU OH Jasl MeHee 50% NpaBUIIBHBIX OTBETOB.

Odopmirenune Tem 1Jis1 BLINOJHEHUS Kelc-3a1a4

Kenic-3agaua

10 ANCHUIIIINHC

«Strategic Management in MNES»»

(HaMMEHOBaHME TUCIUTLTHHBI)

NucTpyKuus u/uiam MeToagu4ecKue peKOMEH A UM 110 BbINOJTHEHHIO

3ajaHue MOYXKET BBIMOJHATHCA CTYJEHTAMH KaK WHAMBUAYAJIbHO, TaK U HEOOJIBIINMU
IpyIIIaMHu.

J11s1 BBITTIOTHEHUS 33JaHUsT HEOOXOAMMO CIIeIyIOIIee:



1. O3HakoMieHHE ¢ KEMCOBOHU 3aJaueH;
2. Omnpenenenue npodiIeMsl;
3. PasButue ketica/Pa3BuTre ynpaBieHUECKON CUTYyaIUH.

Case 1.

In 2013 a management of British Airways decided to put affairs into attracting new groups of clients among people
had moved to Western countries from outside. That time British Airways had scheduled flights between all mainland (with

the exception of Antarctica). An objective was to attract additional revenue by $200 million during 3 years.
1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.

3. Justify your suggestions.
Case 2.

Seamless was the first company organized in New York a food delivery service. In 2015 Seamless faced serious
issues in keeping its market share as a competition had become very strong.

1. Develop a plan of a new strategy development.

2. List possible new target groups of clients and possible versions of the new strategy.

3. Justify your suggestions.

Case 3.

American beer brand Newcastle brown ale was created in Newcastle 1927. In 2014 a competition on an American
beer market became very strong; new competitors started using communication with their consumers through online

services. The objective of a new strategy was to keep the US market share.
1. Develop a plan of a new strategy development.
2. List possible new target groups of clients and possible versions of the new strategy.

3. Justify your suggestions.

Case 4.

In 2014 Apple introduced 2 new smart phones: iPhone 6 and iPhone 6 Plus. The sales volumes were pretty high,
however, the consumers liked to compare the gadgets with other ones by parameters of camera, battery, processor, etc. The
management decided to change the situation distracting the consumers from their comparisons.

1. Develop a plan of a new strategy development.

2. List possible functional strategies for changing and possible versions of the new strategy.



3. Justify your suggestions.

Case 5.

In 2010 Pedigree faced several issues including competition sharpening and an absence of consent among top
managers regarding target markets for investing (mature or growing ones). The objective of a new strategy was to keep the

European market share.

1. Develop a plan of a new strategy development.

2. List possible functional strategies for changing and possible versions of the new strategy.
3. Justify your suggestions.

Brimonnsiercs 5 kelicoB B cemecTp. OAMH Keiic onieHuBaeTcs B § 6ayuioB. MakciMambHbIN 0auibl 3a Keichl - 40 6amioB 3a

cemecTp.

Kpurtepun ouenku:

OLIeHKA «7-8 0ajyoB» BBICTABIISIETCS CTYIICHTY, €CIIU Kelc pelieH npasuibHo Ha 100%;

oLieHKa «5-6 OanoBy, eciu Keic perieH npaBuibHO Ha 50%

OLIeHKa «2-4 Ganay, ecii OTBET COJIEPKUT DIIEMEHTHI MPABUIBLHOTO PEIICHHS TPAaBUIILHO PElICHa,;
ouenka «0-1 6annmy, eciau Kelc pelnieH HenpaBUILHO

3 MeToauveckue MaTepualbl, onipeaesiiome nNpoueaypbl OlleHUBaAHUS 3HAHUI, YMEeHHUI,
HABBIKOB M (MJIM) ONBbITA JAESATEJbHOCTH, XAPAKTEPU3YKWINHMX 3Tanbl (GOPMHPOBAHMS
KOMIIETEHIIUH

[Ipouienypsl OIlCHMBAHUS BKJIIOYAIOT B €0 TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTALHUIO.

Texkymmidi KOHTPOJIb YCIIEBAEMOCTH IMPOBOJUTCSA C HCIHOJIH30BAHUEM OIEHOUYHBIX
CpPEICTB, MPEACTABJICHHBIX B I. 2 JAHHOTO MPUIOKEHHS. Pe3ynpTarhl TEKylIEro KOHTPOJIA
TOBOJATCS 1O CBEICHUA CTYIEHTOB JI0 TPOMEKYTOUYHOM aTTECTALINH.

IIpome:kyTouHasi aTTecTaums IPOBOAUTCS B (hopMe 3adeTa.

3aueT MOpPOBOAUTCS IO OKOHYAHUM TEOPETUYECKOro OOydeHHs [0 Hayaia
DK3aMEHALMOHHOM ceccud. Pe3ynbTaThl aTTeCcTallMM 3aHOCATCS B BEIOMOCTb U 3a4YETHYIO
KHIKKY cTyfeHTa. CTyAeHTbl, He MpOIIeIUIMEe MPOMEXKYTOUYHYIO aTTECTallMi0 MO rpaduky
CECCHH, TOJKHBI TUKBUANPOBATH 3a10JKEHHOCTh B YCTAHOBJIEHHOM HOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHITHIA:
- JIGKIUH;
- MPAKTUYECKUE 3aHATHUSA;

B Xxoxe JIEKIMOHHBIX 3aHATHI pPAacCMATPUBAETCS OCOOEHHOCTH CTPATETMYECKOTO
MEHE/KMEHTA, CYUIECTBYIOUIME KIacCU(UKAIMU CTPATETUH, OCOOEHHOCTU JESATENbHOCTU
MHOTOHAallMOHAJBHBIX ~KOMIAHUKA B  TJIOOQJIBHOM HIKOHOMHMKH, METOABI  pa3paboOTKH
KOPIOPAaTUBHOM CTpaTerud U OW3HEC-CTpAaTeruv, B TOM 4YHUCJE JJii MHOTOHAIIMOHAJIbHBIX
KOMIIAaHUM, a Takke NOAXOAbl K  pa3paboTke  (YHKIMOHANBHBIX  CTpaTErui
(nmponaxku/norucTuku/yrpasieHuss OpeHIaMu/yIpaBlIeHUsT KaJpaMu) B MHOTOHAIIMOHAJIBHBIX
KoMnaHusx. Jlaoorcs — pekoMeHAalMu [ CaMOCTOSTENbHOM paboThl M TMOATOTOBKE K
[IPAKTUYECKUM 3aHATHUAM.

B Xxo/e mpakTHUECKUX 3aHATHA YIIIyOJSIOTCS M 3aKPEIUISIFOTCS 3HAHHS CTYICHTOB II0
Py PacCMOTPEHHBIX Ha JICKIMAX BOMPOCOB, PAa3BUBAIOTCS HABBIKA  IUIAHHUPOBAHHUS
JESITEIbHOCTH KOMMEPYECKHX KOMIIAHWH, HCIOJIB30BAHMS  PAa3IHYHBIX IMOAXOJI0B B
CTpaTErHYeCKOM yIpaBICHUH, aHATU3UPYIOTCS OCHOBHBIE THITHI OPTaHU3aIlMOHHOW CTPYKTYPHI
MHOTOHAI[HOHAIBHBIX KOMITAHKH, OCHOBHBIC ITOIXOIBI K IIPHHATHIO CTPATETHUECKUX PEIICHHUN B
MHOTOHAI[HOHAIBHBIX KOMITAHUSIX, METOBI pa3pabOTKH KOPIIOPATUBHOW U OU3HEC-CTPATErHH, B
TOM 4YHCJC JUIS MHOTOHAIIMOHAIBHBIX KOMIIAHWH, OCHOBHBIC HCTOYHHMKH HH(POpPMAIIWH,
UCTIOJIb3YEeMOM MPU pa3paboTKe CTpaTerrii MHOTOHAIIMOHAIBHBIX KOMITAHUH, (DYHKITHOHATBHBIX
crpateruit  (mpoaaxu/ITOTUCTUKK/YIIpaBACHUS — OpeHJaMu/yIpaBJICHUsT  KaJpaMu) B
MHOTOHAI[HOHAIBHBIX KOMITAHHUSIX.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHATUAM Ka)KIbIi CTYIEHT JTOJIKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPaTypy;
— U3YYUTb KOHCIIEKTBI JICKIIUH;
— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME;

—IMHUCbMEHHO pPEIINTh JIOMAIIHEE 3aJaHue, PEKOMEHIOBAHHBIE IMPENOABATEIIEM IMpHU
M3YYECHUH KaXKJIOU TEMBI.

ITo cornacoBanuto ¢ mpenojaBaTesieM CTYACHT MOKET IIOATOTOBUTE pedepar, 0Kl Win
COOOIIIeHNE TI0 TeMe 3aHATUA. B mpolecce NOAroTOBKM K MPAKTUYECKUM 3aHATHSAM CTYAECHTbI
MOTYT BOCIIOJI30BAaThCSl KOHCYJIBTALIMSIMU MPETIOAABaTENS.

BOHpOCBI, HC paCCMOTPCHHLIC Ha JICKIHAX MW IPAKTHYCCKHUX 3aHATUAX, HJOJIKHBI OBITH



M3YYEHBI CTY/ICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTPOIh caMOCTOATENBHON pabOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B XO/1€ 3aHIATHI METOJIOM YCTHOTO
onpoca WM MOCPEICTBOM TeCTUpOBaHUs. B xo1e caMoCTOsITeIbHON pabOThl KaK/IbIi CTYAEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPY MO U3ydaeMon
TEME, JIONMOJHUTh KOHCIEKTHl JIEKIWA HEIOCTAIOIMIMM MaTepuajoM, BBIIUCKAMU U3
PEKOMEHJOBAaHHBIX NTEPBOMCTOYHUKOB. BBIIEINTh HEMOHATHBIE TEPMHUHBI, HAUTH UX 3HAYECHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuu pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONB3YIOTCS pa3HOOOpa3HbIie (B
T.4. UHTEPAKTUBHbBIC) METO/IbI O0yUEHUS], B YaCTHOCTH:

- MHTEPAKTHUBHAS JOCKA ISl TOATOTOBKH M MPOBEICHUS JICKIIMOHHBIX M CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g goctyma cryneHTam
METOJMYECKUX MAaTepUaioB Kypca.

PekoMeHgannu mo HANMKMCAHUIO, TPeOOBaHUA K 0popMIIeHUIO pedpepaTa.

1. CTPYKTYPA:
TUTYJIbHBINA JIUCT

coJiepKaHue,
- BBEJICHHE,

- pa3zaenbl OCHOBHOTO TEKCTa,

- CIIMCOK TEPMHUHOB,

- CIIMCOK COKpaIleHu! 1 0003HaYCHUH,

CIIMCOK MCIIOJIb30BAHHBIX NCTOYHUKOB
2 O®OPMJVIEHUE OCHOBHOI'O TEKCTA TOKYMEHTA

OCHOBHOM TEKCT BKJIIOYAET: BBEACHUE, OCHOBHYIO 4YacThb M 3aKilloucHHe. BBeneHue,
3aKJTIOYCHUE M CIIMCOK HMCIOJIb30BAHHBIX MCTOYHUKOB, Kak U Coaep:kaHue, He HyMEpYyIOTCs, HO
oopMIISIFOTCS IO 00IITMM MpaBuiiam. VX 3aroio0BKH 3aITUCHIBAIOTCS MPOTMCHBIMU OYKBaMHU.

Bo BBCJICHUH HGO6XOI[I/IMO IMOKa3aThb aKTyaJIbHOCTb pa6OTBI, €C ICJIb U 3aJa4YH, a TaK¥XKC
HUX PCIICHHUC II0 I'/IaBaM.

OcHOBHas 4acTh PaCKpPHIBAET CYIIECTBO pabOTHI.

B 3akiioueHMH TPUBOIATCSA CBEIACHHS O pe3ylbTarax paldoThl, MPEIJIOKEHUS IO
MCIOJIb30BAaHUIO MOJIYYEHHBIX PE3YyJbTaTOB, a TaK)Ke MEPCHEeKTHUBBI PabOThl MO JAHHOMY
HaIlpaBJICHUIO.

3aroJI0BKU pa3ziesioB U Mojpas3/eioB (maparpadoB) 3aMyChIBalOTCS ¢ a03alHOTO OTCTYIa
(1,25 cm): nns pasmena - mponucHbie (Oombinue) OyKBBI, IJIsi Tofpasferna - mepBas OykBa
MIPOIHMCHAsI, OCTAIbHBIE CTPOYHBIE (MaJibie) Oe3 mpenBapstomero ciosa "['masa" wmm "Paznen".



3aroyIoBKU BBIACISAIOTCS MIPUPTOBBIMH BBIICICHUSMU - MOIYKUPHBIM, KYPCUBHBIM, BPa3psaKYy,
OOJIBIINM KETJIEM, TOUKA B KOHIIE HEIONYCTUMA.

Paccrosaune Mexy 3aroJloBKaMu paszelna u nojapaseiia 2 MHTEpBajla, a MEK1y 3ar0JIOBKOM
Y TEKCTOM 3 UHTEPBAJIA.

Texer BemonmHsIOT cumBosiamu tpudTa Times New Roman xerns 14, ¢ MeXCTpOYHBIM
uHmepeanaom TONTOPA UHTEPBANIA; noaA paboyero Jmcra ot Kpas ciea 30 mm, cripaBa 15 M,
BBEPXY U BHH3Y - 25 MM.



