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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1{dbopMupoBanre CHCTEMHBIX 3HAHUH O CTPATETHAX BEACHUS MEXKIYHAPOAHOTO OM3HECA HALMOHAIBEHBIMH M TPAaHCHALMOHATIbHBIMH

(dupmamu.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-5:CniocodeH aHAJIU3HPOBATH H YYUTHIBATL Pa3HO00pa3He KyJbTYP B IPOLecce MeKKYJIbTYPHOI0 B3aHMO/elicTBHS

IIK-2:Cnoco6eH roTOBUTH aHAJTUTHYECKHE MAaTePUAJIbI 1JIs1 OLleHKH MEePONPHUATHI B 00J1aCTH IKOHOMHYECKOii MOJTUTHKH U
NPUHATUSA CTPATErH4YeCKUX pelleHnii Ha MHKPO- 1 MaKpPOYPOBHe

B pe3y/ibTaTe 0CBOCHUS JUCHMILIHHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

NepevyeHb 1 B3aUMOCBS3b IapaMeTPOB/IIEPEMEHHBIX BHEIIHEH U BHYTPEHHEH Cpe/ibl MEX/yHapOIHOTO Ou3Heca, He0OOXOAUMBIX JUIs
BBIpPAOOTKH CTpATErMH KOMIITAHHH B HHTEPHAIIMOHATIBHOM cpefie (CooTHeceHO ¢ MHAMKaTopoM YK-5.1); OCHOBHBIE 3JIEMEHTHI U THITBI
MEXIYHAPOJHBIX CTpaTeruil GUpM; OpraHu3aMOHHO-YIPaBIeHYECKUE XapaKTEPUCTHKU Pa3IMUHBIX CIOCOOOB BEIX0/a HA BHEITHHE PHIHKH
(cooTHeceHo ¢ unaukaropom I1K-2.1).

YMeTb:

aHAIM3UPOBATh OPTaHU3ANHOHHO-YIIPABICHIECKNE TIOCTIEACTBUS PeaTn3aliy Pa3sIMIHBIX THIIOB MEXKTyHAPOIHBIX CTPATErHi HAIIMOHAIBHBIX
U TpaHCHALMOHAIBHBIX (pupM (cooTHeceHO ¢ nHaukaropoM YK-5.2); dopmupoBats mian cOopa u HO3TAIHOTO aHaIKW3a HH(OpMAaIK/JaHHbIX,
HEOOXOMUMBIX TS pa3pabOTKH MEKIYHAPOIHOM CTpaTErn KOMITAHMH (COOTHECEHO ¢ MHankaTopom [1K-2.2).

Baanern:

BJIAJICTh AITOPUTMOM Pa3pabOTKH U peali3aliii MK IYHAPOAHOM CTpaTernu (GMPMBI B YCIOBHSIX HEOIPEAEICHHOCTH H/IJIH BBIXO/Ia HA HOBBIE
PBIHKH (COOTHECEHO ¢ MHAMKATOpoM YK-5.3); HMETh HABBIKH COCTABJICHUS 0a30BBIX DJIEMEHTOB MEXIYHAPOIHON CTpaTerHd (GUPMBI MpH
BBIXOJIE Ha HOBBIE 3apyOeXKHBIE PBIHKH (COOTHECEHO ¢ MHAMKaTopoMm ITK-2.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnce 11070

Paznea 1. «Global competition vs global players: who is the
driver?»

1.1 Topic 1.1 «Important facts about internationalization» 2 2 YK-5 TIK-2 JIL.1J11.2 J11.3J12.2
- Internationalization concepts: from theory to practical cases JI2.3 J12.4 J12.5 J12.1
- Global industries: why and how? J12.6 J12.7
- Stages of company internationalization
- CPP model of internationalization /JIex/

1.2 Topic 1.1 «Important facts about internationalization» 2 4 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- Cases for Internationalization concepts J12.3 J12.4 J12.5 J12.6
- Investigation of global industries 2.7
- Internationalization stages
- CPP model: case of Puerto Rico IT firms /ITp/

1.3 Topic 1.1 «Important facts about internationalization» 2 10 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
Read carefully P.J. Buckley’s «Forty Years of Internalization J12.3 J12.4 J12.5 J12.6
Theory and the Multinational Enterprise» J2.7
(http://dx.doi.org/10.1108/MBR-06-2014- 0022 ). Study more
precisely the new pillars of MNESs’ internalization theory, cited
on page 238.
X-Culture progress (using the LibreOffice package) /Cp/

1.4 Topic 1.2 «CAGE distances» 2 2 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- CAGE distances concept J12.3 J12.4 J12.5 J12.6
- Administrative distances 2.7
- Geographical distances
- Economic distances
- Cultural dimensions /JTex/




1.5 Topic 1.2 «CAGE distances» 4 VK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- Administrative distances applied to a definite country(ies) J12.3 J12.4 J12.5 J12.6
- Geographical distances applied to a definite country(ies) 2.7
- Economic distances applied to a definite country(ies)

- Cultural dimensions applied to a definite country (ies) /IIp/

1.6 Topic 1.2 «CAGE distances» 18 YK-5 IIK-2 JIT.1J11.2 J11.3J12.2
Study GLOBE’s framework of cultural dimensions and 10 J12.3 J12.4 J12.5 J12.6
cultural clusters. 2.7
X-Culture progress (using the LibreOffice package)

/Cp/

1.7 Topic 1.3 «Defining global business strategy» 2 YK-5 TIK-2 JI.1J11.2 J11.3J12.2
- Sources of Competitive Advantage J12.3 J12.4 J12.5 J12.6
- Integration-Responsiveness Framework 2.7
- Home-Replication Strategy
- Multi-Domestic Strategy
- Global Strategy
- Transnational Strategy /JIex/

1.8 Topic 1.3 «Defining global business strategy» 4 YK-5 TIK-2 JI1.1J11.2 J11.3J12.2
- Exploring the Sources of Competitive Advantage J12.3 J12.4 J12.5 J12.6
- Home-Replication Strategy implication and examples J2.7
- Multi-Domestic Strategy implication and examples
- Global Strategy implication and examples
- Transnational Strategy implication and examples
Mp/

1.9 Topic 1.3 Defining global business strategy» 12 YK-5 IIK-2 JI1.1J11.2 J11.3J12.2
«Going from local to global» requires from company’s top J12.3 J12.4 J12.5 J12.6
-management at minimum: J2.7
- strong commitment;

- clear statement of vision;

- anticipating and overcoming organizational resistance to
change;

- developing and coordinating networks;

- global perspective on employee selection & career planning.
Study more precisely these practices from global business
strategy perspective.

X-Culture progress (using the LibreOffice package; work
progress in Trello)

/Cp/

Pazgean 2. «Globalizing mind set of business strategy»

2.1 Topic 2.1 «Creation of global value» 2 YK-5 TIK-2 JI1.1J11.2 J11.3
- AAA Strategy framework JI2.1J12.2 J12.3 J12.4
- Adaptation Strategy JI2.5 J12.6 J12.7
- Aggregation Strategy
- Arbitrage Strategy
/JTex/

2.2 Topic 2.1 «Creation of global value» 4 YK-5 IK-2 JIL.1JI11.2 J11.3
- Adaptation Strategy implication and examples JI2.1J12.2 J12.3 124
- Aggregation Strategy implication and examples J12.5 J12.6 J12.7

- Arbitrage Strategy implication and examples
Mp/




2.3 Topic 2.1 «Creation of global value» 12 VK-5 TIK-2 JI1.1J11.2 J11.3]12.2
Study the role of small- and medium-sized enterprises in J12.3 J12.4 J12.5 J12.6
creation of global value chains (use 2.7
https://www.oecd.org/trade/ OECD-WBG-g20-gvc-report-
2015.pdf as a starting source)

X-Culture progress (using the LibreOffice package; work
progress in Trello)
/Cp/

24 Topic 2.2 «Adaptation of value proposition» 4 VK-5 IIK-2 J1.1J11.2J11.3
- What factors matter JI2.1J12.2 J12.3 124
- Conceptual Framework of Global Business Strategy JI2.5J12.6 J12.7
(globalization strategies - business model components -
strategy decision)

- Value proposition globalization matrix

- Combining Aggregation + Adaptation

- Combining Arbitrage + Adaptation

- Combining Aggregation + Adaptation + Arbitrage
/JTex/

2.5 Topic 2.2 «Adaptation of value proposition» 8 YK-5 TIK-2 JI1.1J11.2 J11.3
- Conceptual Framework of Global Business Strategy JI2.1J12.2 J12.3 J12.4
(globalization strategies - business model components - JI12.5 J12.6 J12.7
strategy decision)

- Value proposition globalization matrix

- Combining Aggregation + Adaptation implication and
examples / cases

- Combining Arbitrage + Adaptation implication and examples
/ cases

- Combining Aggregation + Adaptation + Arbitrage
implication and examples / cases

Mp/

2.6 Topic 2.2 «Adaptation of value proposition» 16 YK-5 TIK-2 JI.1J11.2 J11.3
Think of Russian MNEs which exploit a mixture of AAA JI2.1J12.2 J12.3 J12.4
strategies JI12.5 J12.6 J12.7
X-Culture progress (using the LibreOffice package; work
progress in Trello) /Cp/

2.7 Topic 2.3 «Markets Targeting and Entry strategies» 2 YK-5 TIK-2 JI.1J11.2 J11.3
- Measuring market attractiveness JI2.1J12.2 J12.3 124
- Entry strategies JI12.5 J12.6 J12.7
- Right timing of entry
- Global Branding
- 7P Framework for International Marketing
/Jex/

2.8 Topic 2.3 «Markets Targeting and Entry strategies» 4 YK-5 TIK-2 J1.1J11.2J11.3
- Entry strategies. French Cakes case JI2.1J12.2 J12.3 J12.4
- Choosing the right time for entry J12.5 J12.6 J12.7
- The value of brands
- Brand cases
- 7-P Framework: case of Latin American firms
Mp/

29 Topic 2.3 «Markets Targeting and Entry Strategies» 16 YK-5 TIK-2 J1.1J11.2J11.3
Study three Rules of Franklin Root’s Framework for deciding J2.1J12.2 J12.3 J12.4
on a foreign market entry strategy. J2.5 J12.6 J12.7

Study the interconnection between G. Hofstede’s framework
and global advertising. How does it influence company’s
global branding?

Explore poor examples of markets targeting. What were the
mistakes, how do you think. Re-consider your X- Culture
recommendations within your team-case.

X-Culture progress (using the LibreOffice package; work
progress in Trello)
/Cp/




2.10 Topic 2.4 «Re-defining global supply chain» 2 2 VK-5 TIK-2
- From traditional chain to e-commerce age

- Making SC adaptable

- Outsourcing as a way to globalize the value chain
infrastructure

/JTex/

JI1.1 J11.2 J11.3J12.2
J12.3 712.4 J12.5 J12.6
J12.7

211 Topic 2.4 «Re-defining global supply chain 2 4 YK-5 TIK-2
- Supply chain in e-commerce age
- Adaptation of supply chains

- Drivers of outsourcing

- Outsourcing mapping /TIp/

JI1.1 J11.2 J11.3J12.2
J12.3 J712.4 J12.5 J12.6
J12.7

212 Topic 2.4 «Re-defining global supply chain 2 12 YK-5 TIK-2
Study Uncertainty and Risk issues and concepts within global
supply chains (use
https://www.wto.org/english/res_e/booksp_e/aid4tradeglob
alvaluel3_e.pdf as a starting source)

Analyze peculiarities of the outsourcing market development
in a selected region of the world (Asia, Europe, North America,
Latin America, Africa) and their impact on business strategy of
companies, operating that region.

(using the LibreOffice package) /Cp/

JI1.1 J11.2 J11.3J12.2
J12.3 J712.4 J12.5 J12.6
J12.7

2.13 /Dx3amen/ 2 36 VK-5IIK-2

JI1.1 J11.2 J11.3J12.2
J12.3712.4 J12.5 J12.6
J12.7

4. POHJ OOEHOYHBIX CPEJACTB

CrpykTrypa u coaepkanue (HOoHAa OLEHOYHBIX CPENCTB s IPOBEACHHS TeKyIIel H MPOMEKYTOUHON aTTeCTAI[NH MPEICTaBIeHBI B

IMpunoxenuu 1 x paboueil mporpaMMe JUCIUIUIUHEL.

5. YYHEBHO-METOANYECKOE 1 THOOPMANIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEpPaTypa

ABTOPBI, COCTAaBHTEIH 3arnaBue W3znatenscTBO, rOx Konmy-Bo
JI1.1 |ITopTHEIX B. B. Crpaterus Ou3Heca M.: Tamxos u K, 2013 50
JI1.2 [Mengenes, A.T. MesKIyHapOJHbIN MEHEIPKMEHT: CTPATETHIECKUE CII6. : Beicuias mkoia http://biblioclub.ru/index.
peIlleHHs B MHOTOHAIIMOHATBHBIX KOMITAHUSX : MeHemKkMeHTa, 2014 php?

y4eOHuK [DnexTpoHHEIH pecypc]. - URL:
http://biblioclub.ru/index.php?
page=book&id=458070

page=book&id=458070
HeOFpaHH'-IeHHLIfI J0CTYyII
JUIs 3apErUCTPUPOBAHHBIX
MOJIb30BaTelIeh

JI1.3 |Peiinronsm, E. A., CrouMocTh OM3HECA U CTPATETUs Pa3BUTHS Mocksa: Mexxaynapoanas | http://www.iprbookshop.r

Yepwsiid, 10. 1. KOMITaHUU: OCHOBHBIC TIPUHIUIIBI TTOCTPOSHUS aKaeMusl OLIEHKH 1 u/51165.html
HWHTETPUPOBAHHON CHCTEMBI KoHcanTHHra, 2014 HEOTPaHMYIEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX

oJib30BaTenei
5.2. lonoiHUTEIbHAS JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron Konunu-o

JI2.1 |Esceesa, O. A., MesxnyHapoIHBIH MEHEDKMEHT: yueOHoe nmocodbue  |Cankr-IleTepoypr: Cankr- | http://www.iprbookshop.r

Esceena, C. A. IetepOyprekuit u/83323.html
MOJUTEXHUYECKHUI HEOTPaHMYCHHBIIT JTOCTYII

yausepcurert Iletpa
Benukoro, 2019

JUTSE 3apErUCTPUPOBAHHBIX
TMOJIb30BaTEIICH

J12.2  |Cxusposa 10. M., WuBectrnuu: y4ed. Uil yUalmxcs yapexkIeH i Pocros v/[1; ®ennkce, 2015
Cxmsapos U. 1O, BBICII. TIpO(. 0Opa3oBanHus 1Mo Hamp. "DKOHOMUKA U
Jlateimena JI. A. ynpasieHue"
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ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.3

3ybko H. M., Kamnayp
A.H.

MexayHapoaHas 5KOHOMHKA: OTBETHI Ha
9K3aMEHAI[MOHHBIE BOIPOCHI: CAMOYYHUTEIh

Mumnck: Terpanut, 2019

https://biblioclub.ru/inde
x.php?
page=book&id=136389
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

J12.4

BOCC. busznec: Opranuzanusi, Crparerusi, CUCTEMBI:

KypHAI

Mockaa: I[Tpodu-IIpecc,
2016

https://biblioclub.ru/inde
x.php?
page=book&id=439597
HEOTpaHUYEHHBIN JOCTYTI
JUIA 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.5

Pymsnnesa E. E.

WHBecTHINH ¥ OU3HEC-TIPOCKTHI: Y4eOHO-
IIpaKTHYecKoe ocobue: yaeOHoe mocodne

Mocksa, bepnun: JIupexr-
Menua, 2016

https://biblioclub.ru/inde
x.php?
page=book&id=450110
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUIA 3apErUCTPUPOBAHHBIX
110JIb30BaTene

J12.6

MemnemxmenT u buznec-A IMUHUCTpUpPOBAHHE:
KypHAI

Mocksa: AxageMust
MEHeKMEHTa U Ou3Hec-
aaMHHUCTpUpoBaHus, 2020

https://biblioclub.ru/inde
X.php?
page=book&id=613844
HEOTpaHUYEHHBIN JOCTYTI
JUIA 3apErUCTPUPOBAHHBIX
HonRRORATETICN

J12.7

MenemxmeHnT u buznec- A IMUHUCTpUpPOBAHHE:
KypHa

MockBa: AkageMus
MEHEHDKMEHTa U OM3HEC-
aaMHHUCTpUpoBaHusd, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613845
HeOFpaHI/I'-IeHHLli/'I J0CTYII
JUIA 3apErUCTPUPOBAHHBIX
MOJIh30BaTENEH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

IMF Database https://www.imf.org/en/Data

WTO Database https://data.wto.org

EU Database https://ec.europa.eu/eurostat/data/database

World Bank Database https://data.worldbank.org

OECD Database https://data.oecd.org

UNCTAD Database https://unctad.org/statistics

ResearchGate Database https://www.researchgate.net

Bbaza nannbix Web of Science https://mjl.clarivate.com/

baza nannbix Scopus https://www.scopus.com/

Koncynpranr Ilmtoc

INapanr

5.4. IlepeyeHs MPOrpaMMHOro0 o0ecreveHust

LibreOffice

5.5. YueGHO-MeTOANMYECKHE MATEPHAJIBI VISl CTYA€HTOB € OTPAHHYEHHBIMU BO3MOKHOCTSIMH 3/10POBbS

[Ipn HEOOXOTUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCs C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3J0POBbS YdeOHO-METOAMYECKHE MaTephaiibl
IPEOCTABIIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpMauy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B me4aTHOH GopMe YBETHYSHHBIM IWPUPTOM. [JIs JIUI] ¢ HAPYIICHUSIMU CITyXa: B (JOPMeE DIIEKTPOHHOTO JOKYMEHTa; B
neyatHoH (opme. [ auI ¢ HapYIICHUSIMU OTIOPHO-ABUTaTENLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B IeYaTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOY JIST)

IMomemnienus asst Bcex BUAOB padOT, IPEIyCMOTPEHHBIX YI€OHBIM IIAHOM, YKOMIUICKTOBAHbI HEOOXOIMMOH CHIeNUaT3UPOBaHHON yueOHOH
MeOeNbI0 U TEeXHHYECKIMH CPEeICTBAMH O0YUCHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOGKTOP, IKpaH / HHTEPAKTHBHASI 1OCKA.

7. METOJJMYECKHUE YKA3AHUS 1151 OBYYAIOLIMUXCS 110 OCBOEHMIO JUCIHUIIIMHBI (MOY.JI5T)

MeTOﬂI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO JUCHUIIIMHBI ITPEACTABJICHBI B HpHJ’IO)KeHI/II/I 2k paGoqeﬁ nporpaMmme JUCHUILINHBIL.




P®OH/J ONEHOYHbLIX CPEJACTB

IHpuiaoxenue 1

1 Onucanue nmokaszarejel 1 KpUTEpHeB OLICHUBAHUS KOMIIETCHIUI HA Pa3JIMYHBIX 3TANax

uxX GopMHUPOBaHNS, ONIMCAHME IKAJ OLlCHUBAHUS

1.1 Iloka3aTenu U KpUTEPUU OLIEHUBAHUS KOMITETECHIIMIA:

3VH, cocraBismolire KOMIIETEHIINIO

IlokazaTenu oneHUBaHUS

Kpurepun ouenuBanus

CpenctBa OLCHUBaHHUS

YK-5:CnocodeH aHAJIM3MPOBATH U YYUTHIBATL Pa3H000pa3ue KyJbTYp B IPoLecce MesKKYJIbTYPHOI0 B3aUMO/leiicTBHSI

3HaHusA:

HepeyeHb M B3aNMOCBS3b
MapaMeTpoB/TIEPEMEHHBIX
BHEILHEW U BHYTPEHHEH Cpeibl
MeEXyHapOIHOTO Ou3Heca,
HEOOXOIUMBIX IS BRIPaOOTKH
CTpaTeru KOMIIAHUH B
MHTEPHALMOHAJILHOM Cpee;

M3y4aeT JEKIHOHHBIA MaTepHall,
OCHOBHYIO U JIOTOJHUTEIBHYIO
JIHTEpaTypy, TOTOBUT 3CCE,
BBIMOJTHSICT Kelc-3a1aHus,
BeO-ympaxHeHus,

TECTBI, CaMOCTOSTEIBHYIO PaboTy
10 TeMaM, CBSI3aHHBIM C
OCHOBHBIMH 3JIEMEHTAMH U
THIIAMHA MEKTYHAPOTHBIX
crpareruit THK

TIOJTHOTA U COAEPKATEIBHOCTD
OTBETa; yMEHUE NIPUBOAUTH
NIPUMEPBI; COOTBETCTBUE
MPECTaBIEHHON B OTBETaX
nHpopManun MaTepuagaMm
JICKIUHU U y9eOHOH
JIUTEPATYpPBL, CBEICHUAM U3
HH(OPMAITMOHHBIX PECYpPCOB

MNurepuer

O — ompoc (1.2.2,
1.2.2-3,2.1.1-3,2.2.1-6,
2.3.1-6, 2.6.2-4, 2.7.5-6),
9C - acce (1-8), C3 -
keiic (1-2), BY -
BeG-ynpaxkuenue (1-2),
N (1), O-3k3amen
(1-32)

VYmenus:

aHaIIM3UPOBATh
OpPraHMU3allMOHHO-YIIPABJICHYECKHE
MOCJIEACTBHS PEAIM3AIlMH PAa3IMIHBIX
TUIOB MEKAYHAPOIHBIX CTpATEruit
HaIMOHAJbHBIX U TPAHCHALIMOHAJIbHBIX

upm

MoskeT BeCTH AUCKYCCHIO B
mporiecce MpOBEICHUS
JIEKIIMOHHBIX U TPAKTHIECKUX
3aHATUH; pelaeT «Kerhc-3aaanusy,
CBSI3aHHBIE C aHATHU30M
OpraHu3alMOHHO-YIIPABIEHYECKUX
MOCJIEZICTBUI peann3aliu
pa3UYHBIX THIIOB
MexayHapoaHblx ctpateruit THK

MOJTHOTA 3HAHUHA U
000CHOBAaHHOCTh
apryMEHTAlUH MIPH
MpeJCTaBICHNH Hay4YHO!
MO3UIUH, yMEHHE TIPUBOANUTH
MPUMEPBI

C3 - keitc (1-2), 1N (1)




Happiku:

BJIaJCHHS aJITOPUTMOM pa3pabOTKH U
peann3anuy MeXTyHapOIHOH
cTpaTeruy GUPMBI B YCIOBHSX
HEONpeeNICHHOCTH /WM BEIX0/a Ha
HOBBIE PHIHKH

OcymiecTBIsIeT OUCK U cOop
Heo0XoauMoi HH(popMauu u
peneBaHTHON

JIUTEPATypPhl, HCIONb3yeT
pas3nu4Hble 6a3bl JaHHEIX,
COBpEMEHHbIE HHPOPMALHOHHO-
KOMMYHHKAI[MOHHbIE
TEXHOJIOTHU | TJI00aIbHbIe
WH(OPMAIOHHBIE PECYPCHI,
penraer «keic-3aaanusy,
BeO-yMpaxXHEHHS B TEMaTHUECKOM
T10J1e MEKTYHAPOJHEIX CTpaTernit
THK

000CHOBaHHOCTH BEIBOJIOB IIPU
MPEACTaBICHUHU PE3yIbTaTOB
cBOEi pabOThI; aKTYalIbHOCTD
Y TIOJIHOTA MCTOJB30BAHHON
IIPH TOATOTOBKE OTBETA W/YLTH
HccieaoBaHus HHPOPMAIIUH,
COOTBETCTBHE
MPEJICTABICHHON B OTBETaX/
HCCIIeIOBAaHUSIX HHPOPMALIUH
CBEIICHHSIM H3 PEIICBAHTHBIX
0a3 JaHHBIX MEXAYHAPOIHBIX
opraHusanuii;
000CHOBaHHOCTBH 0OpANICHUS K
0a3aM JaHHBIX;
IICJICHAIPABICHHOCTH MTOUCKA
1 oTO0pa, 00BeM
BBITTOJTHCHHBIX Pa0OTHI

C3 - keiic (2), BY -
BeO-ynpaxuenus (2), AN
@

IIK-2:Cnoco0eH roToBUTh aHATUTHYECKHE MATePUAJbI /sl OLeHKH MEPONPUSITHIA B 00/1aCTH IKOHOMHYECKOI MOJIUTHUKH H
NPUHATHS CTPATErHYECKUX pPelleHnii HA MUKPO- 1 MAKPOYPOBHe

3HaHM:
OCHOBHBIC DJJICMCHTBI U  THIIBI
MEXKIyHAPOAHBIX cTpaTerui
upm;

OpPraHu3alMOHHO-YIIPABJICHYCCKUC
XapaKTCpUCTUKU Ppa3JINnYHbIX
CII0CO00B BbIXOJ4a Ha BHCIIHHUC

PBIHKH

H3y4aeT MacCHUB HH(POPMAIIH I10
BBIOPaHHOM TeMe HCCIeI0BaHNS,
JETePMUHUPYET METO/IbI
IIPOBEACHHUS HCCIECAOBAHMUS,
JIOTHKY MCCIIEIOBaHUS

BrisiBiieHME TapaMeTpoB U
TEPEMEHHBIX BHEIIHEH U
BHYTpPEHHEH Cpezbl
MEXIYHapOJHOTO OM3HEca,
COOTBETCTBHE OTOOPAHHBIX
JIAHHBIX 3aJa4aM
HCCIIEOBAHMUS; COCTaBIICHHUE
IUIaHa HCCIIEeZ0BaHMS,
OIIPaBIAaHHOCTD
UCIIOJIb30BaHUs BHIOPaHHBIX
METOIOB POBEICHHUS
HCCIIE0BAHMs, COOTBETCTBHE
MpeaCTaBIeHHON
WHPOPMAIH MaTepuanam
JIEKIMH, yaeOHOU
JUTEPATYPHI, CBEICHUSIM U3
MH(POPMAIIOHHBIX PECYPCOB
WuTtepHeT, faHHBIM
3aaHui/KelcoB

O —omnpoc (1.1.1, 1.1.3,
1.2.1-5,2.3.1-2,2.4.1-5),
3C -acce (1-4, 6, 8), BY
- BeO-ynpaxuenus (1-2),
C3 - keiic (1-2), AU (1),
J-sk3ameH (1-32)




VYMmenus:

(bopmMHpoBaTh TIIaH cOOpa U MOATAITHOTO
aHanmmsa MHPOPMALIUH/ TaHHBIX,
HEOOXOAUMBIX UL pa3paboTku

Me){cz[yHapoz[Hoﬁ CTpaTeruv KOMIIaHUH.

Croco0eH IOr0TOBUTE
CTPYKTYPHUPOBAHHOE U

PEICBAHTHOEC 3CCE B TCMAaTHICCKOM

nosnie 6uznHec-ctpateruit THK,
«petraeT» KeHChl, UCTIOIb3YeT
6a3bl JAHHBIX BEAYILINX
MEXIYHapOAHbBIX OpraHU3alui

LIeJICHANPABICHHOCTD TIOMCKa
1 0TO0pa; 00BEM
BBINIOJTHEHHBIX PaboTHI (B
MOJIHOM, HE MOJIHOM 00BbeMe);
COOTBETCTBHUE
TIPECTaBIEHHON B
oTBeTax/paboTe HHPOPMALUH
JaHHBIM W3 JINTEePaTypHBIX
HCTOYHUKOB,
nHpopMaoHHBIX 6a3
JIaHHBIX pecypcoB MHTepHET

3C - acce (1-8), C3 -
keiic (1-2), BY -
BeO-ynpaxuenus (1-2),
AN (1)

Haprpiku:

COCTaBIeHHs  0a30BBIX  DIIEMEHTOB
MEXAYHApOJHON cTpaTeruu GUpMbl IpU

BBIXO/I€ HA HOBBIC 3apy6e>1<HLIe PBIHKH

Crioco0OeH oCyIIecTBUTH COOP
“HPOPMAIHH IO IPeIMETHON
001acTH TI00aIbHBIX

Ou3Hec-cTpaTernii Gupm; MOKCK U
c60p HEOOXOAUMOH pesleBaHTHON

IIPAaBOBOM M SKOHOMHYECKON
JUTEPaTyphl, HCIONb3yeT
pa3nu4Hble 6a3bl JaHHBIX,
coBpemennble UKT u
riio0anbHbIe HHPOPMAIOHHEIE
pecypesl; «permaeTy KeHchl,

BeO-yIpaXHEHUS

COOTBETCTBHE IIpodIIEMe
HCCIIE0BAHNs; YMEHHE
M0JIb30BaThCs 0a3aMH JaHHBIX
MEKTyHapOIHBIX
OpraHu3aluii, COOTBETCTBUE
TIPE/ICTaBICHHOH B paboTte
“HPOPMAIHH
MIOATBEPKICHHBIM JJAHHBIM U3
PENIeBaHTHBIX HCTOYHUKOB,
KOMILIEKCHOCTb
pazpaboTaHHOI
MEX1yHapOIHOM CTpaTeruu

O — ompoc OC - acce (1,
3,4,6,8), C3 - keiicsl
(1-2), BY -
BeO-ynpaxuenus (2), AU
1)

1.2 [IIkanel OlleHUBAHUS:

Tekymui KOHTPOJIb YCIIEBAEMOCTH M ITPOMEKYTOYHAsI aTTecTals OCYILECTBISIOTCS B

paMKax HaKOMUTEIbHOM OaIbHO-pEHTHHTOBOM cucTeMbl B 100-0anmipHOM mKae.

- 84-100 G6amtoB (OIEHKA «OTIMIHOY )

- 67-83 6anIoB (OIIEHKA «XOPOIIIO»)

- 50-66 6amnoB (OlIEHKA «YOBJIETBOPUTEIHLHO)

- 0-49 GanmnoB (O1eHKa «HEYIOBIECTBOPUTEIHLHOY)

2 TunoBble KOHTPOJIbHbIC 3aaHUSI MJIM MHbIE MaTepHAJIbl, HCOOXOAMMBIE /sl OLEHKH
3HAHUM, YMEHUI, HABBIKOB M (WJIH) ONBITA [EATEJbHOCTH, XaAPAKTEPU3YIOIIMX 3TAMNbI

¢GopMupoBaHus KOMIIETEHIUI B IIPoILlecCe 0CBOECHUA 00Pa30BaATeIbHOI MPOTrPaAMMBbI




Examination questions

1. State main reasons for global business expansion over the last 30 years. What are the key drivers for this now?

2. Argue main globalization risks, typical for global players.

3. Using different theoretical concepts, explain why some firms and industries go global while others stay only local or
regional? Give examples.

4. Give detailed description of main stages of company’s internationalization process.

5. List and explain the main reasons that compel a company to go global.

6. Describe the concept of CAGE distances framework.

7. Argue the influence of cultural differences on global business strategy. Give examples.

8. What is a «Culture Dimension»? List theories that investigate this phenomenon and how does it influence company’s
global business strategy development.

9. Describe the concept of Integration-Responsiveness Framework.

10.Describe the Home-Replication Strategy of I-R Framework. Give examples and implication options.

11.Describe the Multi-Domestic Strategy of I-R Framework. Give examples and implication options.

12.Describe the Global Strategy of I-R Framework. Give examples and implication options.

13.Describe the Transnational Strategy of I-R Framework. Give examples and implication options.

14.Consequent to the globalization of markets international strategy essentially entails the replication of home-country
business strategy on a global scale. Critically discuss this statement.

15.Describe the concept of AAA Globalization Strategies Framework.

16.Describe the Adaptation Strategy. Give examples of this strategical option. When and why it should be implemented?

17.Describe the Aggregation Strategy. Give examples of this strategical option. When and why it should be
implemented?

18.Describe the Arbitrage Strategy. Give examples of this strategical option. When and why it should be implemented?

19.Argue the necessity of exploitation of a mixture of AAA Strategies. Give examples of such strategical options. When
and why they should be implemented?

20.Describe Conceptual Framework of Global Business Strategy (globalization strategies - business model components -
strategy decision).

21.Describe Value Proposition Globalization Matrix.

22.Name three main sources of competitive advantages that can be exploited by those companies that operate global,
while those who operate on national markets - can not. Why is this so?

23.What are the differences between development of a global strategy and its realization.

24.Describe the factors that make some national/regional markets more attractive targets than others. Outline strategies
used in global markets.

25.List and describe main stages of foreign markets analysis.

26.L.ist and describe main global market entry strategies. Name their advantages and pitfalls.

27.Develop an understanding of the four key questions arising from consideration of market entry: why go abroad, where,
when, how?

28.Global branding issues are extremely important for successful foreign market entry. Argue this statement and give
examples.

29.Discuss the changes in global supply chain over the last 30 years.

30.Assess the current challenges of global value-chain infrastructure. How does it influence the business strategies of
companies that operate or are considering operation on foreign market(s)?

31.How did the rising of outsourcing (offshoring) influenced the agenda of global business strategies’ development?

32.Do you agree with the statement that MNEs are in retreat now? What are the pro’s and cont’s for this statement? And
how does it influence the global business strategy decisions?

DK3aMeHaIMOHHBINA OUJIET COACPKUT 2 BOIIpOCa.

Kpurepuu oueHuBanus:


https://www.studocu.com/en/document/308373/practice/flashcard?term=market%20entry

- OLIEHKAa «OTJIMYHO» - M3JI0KEHHBIN MaTepuain (aKTHUECKHU BEPEH, HaJIHYue TIyOOKHX
MCUEPIBIBAIOIINX 3HAHUM B 00bEMe MPOMIEHHON MPOrpaMMbl TUCLHUIUIMHBI B COOTBETCTBUU C
IOCTaBJICHHBIMU MPOrpaMMOi Kypca LEeJIIMU U 3aladaMi 00y4€HHsI; IPABUIIbHbIE, YBEPEHHbBIE
JNEUCTBUSA II0 IPUMEHEHUIO IIOJIYYEHHBIX 3HAaHUM Ha IPAKTUKE, IPAMOTHOE M JIOTHYECKHU
CTPOMHOE W3JIO)KECHUE MaTepualla MpPH OTBETE, YCBOCHHE OCHOBHOM M 3HAaKOMCTBO C
JOTIOJIHUTENIBHOW JINTEPATYPOH;

- OLIGHKa «XOpOUIO» - HaJu4he TBEPAbIX M JOCTATOYHO IMOJIHBIX 3HAHUA B 0OBEME
MPONAECHHON TpOorpaMMbl JUCHMIUIMHBI B COOTBETCTBUM C IEJISIMU OOy4YEHUS, NMPaBUIIbHbBIC
JNEUCTBHUS 110 MPUMEHEHUIO 3HAHUM HA MPAKTUKE, YETKOE U3JI0KECHUE MaTEpUala, I0IMyCKarTCA
OT/ICJIbHBIC JIOTMUECKUE U CTUIIMCTUYECKUE MOTPEIIHOCTH, 00y4YaroNIuicsS YCBOWJ OCHOBHYIO
JTUTEPATYPY, PEKOMEHOBAaHHYIO B pabodeil mporpaMMe TUCITUTUTHHBL,

- OOCHKA «YIAOBJICTBOPUTCIIBHO» - HAJIMYHUC TBCPABIX 3HaHUH B 00BEME HpOfII[GHHOFO
Kypca B COOTBCTCTBHUH C LCIAMU O6y‘—ICHI/I$I, HU3JI0KCHUC OTBCTOB C OTACIBHBIMU OIHI/I6KaMI/I,
YBCPCHHO HUCIIPABJICHHBIMU ITOCJIC JOIIOJIHUTCIIBHBIX BOIIPOCOB; IIPABHUIIBHBIC B IICJIOM I[GﬁCTBHSI
I10 IIPUMCHCHHTO 3HAaHUU Ha IIPAKTHKC,

- OLICHKA «HEYJIOBJICTBOPUTEIILHO» - OTBETHI HE CBSI3aHbI C BOIPOCAMH, HAIMYIKE TPYOBIX
OomuOOK B OTBETE, HEMOHMMAHWE CYIIHOCTH H3JaraéMoro BOMPOCa, HEYMEHHE IPUMEHSTH
3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh M HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIHLHBIC U HABOISIIIHE
BOTIPOCHI.

Examination paper has 2 questions.
Evaluation criteria:

the grade “excellent” is given if presented material is actually correct, competently and logically presented,
profound and exhaustive knowledge of the completed program of a discipline in accordance with the curriculum’s goals and
objectives;

the grade “good” - presented material is correct, logically presented, good and mostly full knowledge of the
completed program of a discipline in accordance with the curriculum’s goals and objectives;

the grade “satisfactory” - presented material is mainly correct, presented with minor mistakes, however
confidently corrected after additional questions, basic knowledge of the completed program of a discipline in accordance
with the curriculum’s goals and objectives;

the grade «unsatisfactory» - answers do not correlate to the questions; blunders in answers; lack of understanding of
the essence of the problem; uncertainty and inaccuracy of answers to additional and leading questions.

Case problem

Case 1 (Topic 1.2)

The rapid proliferation of mobile phones has created a burgeoning market demand for mobile phone accessories globally,
leading to an exponential market growth. The global mobile phone accessories market is projected to register a high CAGR



of 6.9% during the period 2015 to 2025 across the key regions of North America, Latin America, Western Europe, Eastern
Europe, Asia Pacific excluding Japan (APEJ), Japan, and the Middle East and Africa. Major trends observed in the market
include rising mergers and acquisitions, diversification of product portfolio and product advancement, as well as new
product development across the globe.

The global mobile phone accessories market has been segmented on the basis of products into protective case,
headphone/earphone, charger, memory card, battery, power bank, portable speaker, and others. The market is also
segmented by price range into premium, mid, and low; and on the basis of distribution channels into multi-brand store
(further sub-segmented into organised store and independent store), single-brand store, and online store.

Key market drivers and resultant trends

The mobile phone accessories market is influenced by certain key drivers that play a major role in altering market dynamics
in the aforementioned regions.

* Increasing Disposable Income and Growing Global Population

» In 2015, global disposable income increased by 3.1% as compared to 2014, leading to a rapid growth of the mobile
accessories market owing to increased demand for mobile accessories especially in developing countries of Asia Pacific
and Latin America

» UN estimates point to an increase in global population from 7.2 billion in 2013 to 9.6 billion by 2050. Increasing
population growth, coupled with growing GDP of developing countries such as Asia Pacific and MEA is likely to enhance
the growth of the mobile accessories market over the forecast period

. Expanding Urban Population

» According to UN statistics, 54% of the world’s population resided in urban areas in 2014 and this number is projected to
increase to 66% by 2050. Expansion of urban population across the globe, characterized by urban upper class and high net
worth individuals, has led to a strong demand for advanced mobile accessories such as premium headphones and power
banks. Moreover, rapid migration from rural to urban areas, particularly in countries such as China and Indonesia, is
expected to support growth in this market over the forecast period

. Proliferation of Smartphones

» Smartphone adoption across countries such as China, Indonesia, and Brazil is growing at a fast pace, linked to increasing
internet penetration and popularity of social networking in these countries.

« A growing trend of mobile shopping, e-banking, and Bring Your Own Device (BYOD) is accelerating the demand for
smartphones across the globe, thereby fuelling growth of the mobile accessories market

. Strong Distribution Network

» Online retailing is becoming a most popular distribution channel in emerging markets such as China, Indonesia, Brazil,
and Russia. To gain competitive advantage in the mobile accessories market, key providers largely rely on strong
distribution channels such as multi-brand distributors and retailers of mobile accessories in order to better cater to
customers

The global mobile phone accessories market is projected to account for US$ 121,726.4 Mn by the end of 2025. APEJ, North
America, and Western Europe are collectively expected to account for 79.6% market share by 2025. The markets in Latin
America and MEA are estimated to be the second- and third-fastest growing regional markets with CAGRs of 7.3% and
5.7% respectively over the forecast period.

Questions to consider:

1. What are the drivers of mobile phone accessorize’ market which one couldn’t even think about 15 years ago?



2. Investigate, how has changed the geography of mobile phone accessorize’ market over the last 5 years. Why did it
happen?

3. Discuss how did the issues, described in questions 1 and 2, influence companies that were operating in this field? How
did it influence their business strategy?

Case 2 (Topic 2.1, 2.3, 2,4):

Direct foreign investment (DFI) is the foreign market entry strategy requiring the most commitment from a company. When
a company decides to invest capital in assets in a foreign country, its management has come to the conclusion that it will
play the international business game for keeps. The decision to invest in physical assets (or, as these assets are commonly
called, "bricks and mortar" ) is usually preceded by a great degree of deliberation and evaluation of a company's past
experience with other, less extensive modes of operation in a foreign country (such as exports, imports, and contractual
agreements ).

As we have seen, the 1970s and 1980s witnessed a remarkable reversal of the United States' role in the foreign investment
game. The country changed from the major investor in foreign countries to a major recipient of foreign investment. While
U.S. direct foreign investment abroad increased by a small amount (about 21 % between 1980 and 1986), direct foreign
investment in the United States more than doubled (from $83 billion to $209 billion). These foreign investments in the
United States provided employment to almost three million people (about 3% of the total work force).

Not surprisingly, trends in direct foreign investment in the United States follow social, economic, and industrial trends in
the country. During the last two decades the United States experienced a massive shift of activity away from the Northern
and Northeastern states and toward the Southeastern and Southwestern states. Indeed, statistics show that the Southeastern
states received the lion's share of DFIUS. Southeast ranks second among U.S. regions in the number of foreign
manufacturing constructions and acquisitions experienced during the examined period. When only new construction is
considered, the Southeast is in first place for the latter part of the period. Although the New England region attracted the
most DFIUS, the foreign capital invested there was for acquisition of existing facilities rather than for creation of new
facilities and therefore new workplaces.

The implications of this shift toward investment by foreigners in more new construction in the Southeastern United States
are tremendous, and it is no wonder that the competition among these states to attract foreign investment has increased
tremendously. Governors are organizing foreign missions in collaboration with chambers of commerce, state and federal
industry and trade offices, and other public and private interest groups. Political figures and even entertainment
personalities have helped these efforts by using their contacts to set up meetings with their counterparts in foreign countries.

TOYOTA MOTOR CORPORATION

Toyota Motor Corporation, which celebrated its fiftieth anniversary in 1987, is Japan's leading automobile manufacturer
and one of the largest in the world.

The company was started in the early 1930s by Kiichiro Toyoda, the son of a successful inventor of an automatic weaving
loom. In the face of widespread opinion that u.s. and other foreign auto makers were too firmly established and too far
ahead technologically, Toyota determined to catch up to them. He and a small team labored patiently to perfect an auto
design that used Japanese components and technology. The team'’s first prototype was completed in 1935, and two years
later the company was established. Today Toyota is principally engaged in the manufacture of passenger cars, trucks, and
buses. The company also produces prefabricated housing, forklifts, and other industrial vehicles. In addition, it is moving
into such new business areas as the provision of telecommunications services. Toyota's consolidated subsidiaries carry out a
wide variety of production and sales activities, mainly related to the parent company's manufacturing operations. Toyota
currently operates manufacturing plants in Japan and production and assembly facilities in twenty foreign countries. Its
products are marketed in more than 140 countries through an extensive network of distributors and dealers. In fifty years
Toyota has grown from a small automotive project set up in the corner of a loom factory to a corporation that has helped
transform the global automotive industry and has established itself as a world leader.

TOYOTA'S OVERSEAS OPERATIONS



Since the establishment of an assembly plant in Brazil in 1958, Toyota's overseas manufacturing network has grown to
include twenty-seven production or assembly facilities in twenty countries. Toyota's California joint venture with General
Motors was established in 1985 as an example of new industrial cooperation between Japan and the United States. The
corporation is also establishing wholly or jointly owned manufacturing operations in the United States, Canada, and
Taiwan. In the Federal Republic of Germany, the joint production of pickup trucks with Volkswagen started in 1989. In
addition, Toyota cooperated in the establishment of a full-scale driving school in the People's Republic of China.

Toyota's international operations form a web of manufacturing plants, dealers, and sales outlets. In addition to
manufacturing plants, the overseas network includes 155 importers and distributors and 6761 dealerships spread throughout
Europe, the Middle East, Africa, Southeast Asia and Oceania, Latin America, and North America. Auto sales in Japan are
handled through the Toyota, Toyota, Corolla, Auto, and Vista facilities. These five channels consist of 318 dealers and
4333 sales outlets. In addition there are three divisions: the Industrial Vehicle division (consisting of thirty-one dealerships),
the Parts Distribution division (consisting of thirty-one facilities), and the Toyota Rent-aCar Company (consisting of
sixty-one facilities).

Toyota entered the United States for the first time in 1957. Total world exports for 1957 were 6554 units, of which thirteen
(eleven cars and two trucks) went to the United States. Toyota's first years in the U.S. market were far from easy. In 1957
two of the thirteen cars exported to the United States went to Los Angeles. But the company found that driving conditions
on U.S. highways were too demanding for Japanese cars of that day. In fact, the first Crowns were so heavy and
underpowered that they could not make the steep climb to the Toyota dealership in Hollywood! Since 1957 Toyota's designs
have obviously improved, and exports to the United States have increased steadily, to 609,908 in 1988. Toyota has used its
facilities with staggering efficiency, surpassing Chrysler and closing the gap with Ford and GM in total sales.

JOINT VENTURES AND AFFILIATES

Along with the numerous importers and dealers in the United States, Toyota has a number of joint ventures and affiliates.
The establishment of Toyota Motor Sales, USA, Inc. in 1957 marked the beginning of the company's history in the United
States. Total capital for the facility was $11 million; the company is 100% Toyota owned. In October, 1973, Toyota
established Calty Design Research, Inc., an automotive design research center. The facility is 20% U.S. owned. In June,
1977, Toyota Technical Center, USA was established for auto testing, research, and information gathering; it is 10% U.S.
owned. New United Motor Manufacturing, Inc. (NUMMI), in Fremont, California, is 50% GM owned. It was established in
February, 1984, and can produce 250,000 Chevys and Toyotas annually.

Toyota's second plant in the United States is in Georgetown, Kentucky. It was scheduled to begin producing some 200,000
Camrys a year beginning in mid-1988. Of the two plants, the one in Kentucky is the more controversial. As with many DFI
deals, Kentucky gave great concessions to lure Toyota to the state-including $125 million in subsidies and assistance,
extravagant dinners for heads of the company, and great support from Governor Collins, who offered to buy the first car
produced in the plant. Toyota's influence on and involvement in the U.S. economy is further illustrated by the numerous
companies in the United States that supply Toyota with all sorts of products. In 1983, Japanese imports of foreign-made
parts reached $146 million; Toyota imported $143 million worth of these products, a 30% increase from 1982. The various
companies supplying Toyota in 1983 included: Collins and Aikman - carpet, Michelin Tire Company - radial tires, Chatham
Manufacturing -fabrics, GE Company - headlights, GM-RDP - valve lifters, GM Delco Products - door lock actuators,
GM New Departure-Hyatt - fuel caps, Eagle Ottawa Leather Company - upholstery, Bendix Corporation - disc brake pads,
PPG Industries, Inc. - laminated glass, Garrett Corporation - turbochargers, Milliken and Company - fabrics, Corning -
catalyst carriers, Rockwell International - light alloy wheels.

Clearly, Toyota uses the products of many domestic companies in its production processes, thereby creating new jobs and
increasing demand for its products.

Questions to consider:
1. What are some of the reasons that the Southeastern United States has been so successful in attracting foreign investors?

2. Trace Toyota's internationalization course. Does it conform to the pattern you have studied up to now?



3. Research the decision-making process that led to Toyota's choice of Kentucky as a plant location. Was the choice the
result of Kentucky's better fit to Toyota's strategic plan or was it because of the superior incentives offered by the state of
Kentucky as compared with those offered by other states? In your opinion did Kentucky's Governor Collins go overboard
with his support and enthusiasm for the project?

4. Compare and contrast Toyota's New United Motor Manufacturing, Inc. (NUMMI) joint venture with GMC in California
and its wholly owned plant in Kentucky. Is California getting a better deal from the Japanese connection than Kentucky?
What does GMC bring to the joint venture with Toyota? What are Toyota's benefits from the NUMMI arrangement?

5. Examine the shifts in the global value chains of automotive industry over the last 30 years. How did Toyota’s
internalization course change over this period? What are the key drivers for that?

Instruction on fulfillment

First stage: This is a written assignment. In answers students should consider data and
information provided in Case along with the knowledge, capabilities and skills, gained during
lecture and practice classes, individual work.

Second stage: Discussion and group dispute of the Case and individual answers to its questions.

Time for assignment is defined by the teacher; however in general it should not exceed 4
academic hours.

KpuTtepun oneHnBaHus:
MakcuMaJIbHOE KOJnuecTBo 0as110B — 20.

- 20-15 GamyoB - 3ajaHKe PEIICHO B MOJHOM OOBEME, MPOBEACHA BEpHAsl aHAIUTUKA U
pacyeTsl, C/IeNIaH COIePKATEIbHBINA BBHIBO,

- 14-10 GamyoB - 3aaHKe PEIICHO ¢ HEOOIBIIMMH MOTPEUTHOCTSIMU, MPOBEJCHBI BepHAas
aHAJIMTHKA U PACUETHI, CJIeJIaH COJIEP>KATEeIbHBIN BBIBOJI C HE3HAUYUTEILHBIMH OITUOKAMU;

- 9-5 GaioB - 3a/1aHKe PEIIeHO YaCTUYHO, YACTUYHO BHIOPAHbI BEPHBIE IPUEMBI PEIICHMUSI,
MPOBENICHHl YACTUYHBIC AHAJIMUTAKA W  PacyeThl, CHCJaH BBIBOJ C  OTICIbHBIMH,
HE3HAUYUTEITbHBIMU TIOTPEITHOCTSIMH;

- 4-0 OGamnoB - 3aJaHWE HE PENICHO WM PEIIeHO YaCTUYHO, YACTUYHO BBIOpAHBI
HEOOXOJAMMBIC TIPUEMBI PEIICHMS, aHAJTUTHUKA W pPacueThl HE MPOBEACHBI WM MPOBEIACHBI
YaCTUYHO, BBIBOJI HE CJEJIaH UITK OIMINOOYEH.

Evaluation criteria:

Maximum points - 20

20-15 points - the task was fully solved, correct analysis and calculations, a meaningful conclusion;



14-10 points — the task was mostly solved, good analysis and calculations with minor mistakes, a meaningful
conclusion with minor mistakes;

9-5 points — the task was partly solved, partial analysis and calculations with some mistakes, poor conclusions;

4-0 points - student shows no understanding of Case’s problem, blunders in answers and/or gives answers that do not
correlate to the assignment and discussion.

Questionnaire

Topic 1.1

4. How is global trade regulated? Study main doctrines and world regulating organizations in this field.

5. What is your image of globalization degree of world trade and politic relations?

6. Global competition’s changing center of gravity. G-20

7. Imperatives of becoming a global company/business

8. What might be the globalization drivers for companies?

9. Globalization risks for global players

Topic 1.2

1. List and discuss the new pillars of MNEs’ internalization theory (on base of P.J. Buckley’s «Forty Years of
Internalization Theory and the Multinational Enterprise» (http://dx.doi.org/10.1108/MBR-06-2014-0022))

2. Global industries: why and how they appeared

3. Diamond model of M. Porter

4. D. Yoffie’s Industry structure

5. Stages of company internationalization

Topic 1.3

1. G. Hofstede’s model of national culture and its implication on international business strategy.

2. GLOBE’s framework of cultural dimensions and 10 cultural clusters.

3. CAGE distance

Topic 2.1

1. «Going from local to global» requires from company’s top-management at minimum: strong commitment; clear
statement of vision; anticipating and overcoming organizational resistance to change; developing and coordinating
networks; global perspective on employee selection & career planning. Discuss more precisely these practices from
global business strategy perspective.

2. Sources of Competitive Advantage

. Integration-Responsiveness Frameworl{s}:p]Topic 2.2

. Describe the role of small- and medium-sized enterprises in creation of global value chains (based on

https://www.oecd.org/trade/ OECD-WBG-g20-gvc-report-2015.pdf)

. AAA Strategy framework

. Adaptation strategy

. Aggregation strategy

. Arbitrage strategy

. Value discipline of global business

Topic 2.3

1. What factors matter when adopting company’s values to foreign markets?

2. Value proposition globalization matrix

3. Concept «global mix»

4. Concept «global offer»

5. Concept «global message»

6. Concept «global change»

Topic 2.4

1. Measuring market attractiveness

2. Three Rules of Franklin Root’s Framework for deciding on a foreign market entry strategy

3. Foreign market entry strategies

4. Right timing of foreign market entry

5. Organizational structure of global company

Topic 2.5
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http://dx.doi.org/10.1108/MBR-06-2014-0022
https://www.oecd.org/trade/OECD-WBG-g20-gvc-report-2015.pdf

1. Interconnection between G. Hofstede’s framework and global advertising. How does it influence company’s global

branding?

Global branding and global positioning: pro’s and cont’s.

Determinants of global brand structure

Global brand strategy

. Benefits of corporate branding

Topic 2.6

1. Uncertainty and Risk issues and concepts within global supply chains (based on WTO report
(https://www.wto.org/english/res_e/booksp_e/aid4tradeglobalvaluel3 e.pdf))

2. Transition from traditional supply chains to e-commerce age

3. Supply chain management

4. Adaptability of global supply chains

Topic 2.7

 Peculiarities of the outsourcing market development in Asia and their impact on business strategy of companies,
operating that region.

+ Peculiarities of the outsourcing market development in Europe and their impact on business strategy of companies,
operating that region.

* Peculiarities of the outsourcing market development in North America and their impact on business strategy of
companies, operating that region.

+ Peculiarities of the outsourcing market development in Latin America and their impact on business strategy of
companies, operating that region.

+ Main drivers of global outsourcing

» Types of global outsourcing

» Outsourcing risks

U AN

Instruction on fulfilment

Questionnaire is executed during practical classes in «question - answer» mode in written or verbal form. Questions
are based on information from lectures and for individual study on corresponding topic. Time for assignment depends on the
material, however in general should not exceed 1 academic hour for a group.

Kpurepuu onenuBanus:

MakcuMaJibHOe KoJIn4ecTBo 0asioB — 10.

* 10-8 6amioB - M3NOKEHHBIA CTYAEHTOM MaTepuan (paKTHYECKH BEPEH, TPAMOTHO W JIOTHYECKH H3IJIOKEH, CTYISHT
JIEMOHCTPHUPYET HaJMuMe DIyOOKHX HCUEPIIBIBAIOIIMX 3HAHWH B O00beME MPOWICHHON MPOrpaMMbl TUCIMILIMHBI B
COOTBETCTBHH C ITOCTABICHHBIMH ITPOTPaMMOii Kypca IeJIsSIMU U 3a/1a9aMi O0Y4IeHUS;

* 7-6 Gama - U3MOKEHHBIN CTYICHTOM MaTepHall BEPEH, YeTKO U3JI0KEH, CTYJEHT IEMOHCTPUPYET HAJHUNE TBEPIBIX U
JIOCTAaTOYHO TOJIHBIX 3HAHUHA B 00BEME MPONIACHHONW MPOTPaMMBI TUCITUIUIHHBI B COOTBETCTBHH C IOCTABICHHBIMU
MPOrpaMMOi Kypca IeJISIMU U 3a/1adaMi O0Y4CHUS;

* 5 -4 6annoB - W3NOXKEHHBIN CTYIEHTOM MaTephal B IIEJIOM BEpEH, U3JIOKEH C OTIEIbHBIMH OIMOKAMH, KOTOPHIE
YBEPEHHO UCIIPABIIEHBI MTOCIIE OTIOJIHUTENBHBIX M HABOSIIUX BOIIPOCOB, CTYJICHT IEMOHCTPUPYET HAJIMYKME OCHOBHBIX
3HaHUH B O00beMe MPOMIECHHON MpPOTrpaMMbl JUCIHUIUIMHBI B COOTBETCTBHU C IOCTABJICHHBIMH IIPOrpaMMOi Kypca
LESIME 1 3a71a4aMu 00yUYeHYs;

* 3 uMeHee 0aIOB - M3JIOKEHHBIN CTYJICHTOM MaTepHall HAITPSIMYIO HE CBsI3aH C BOIIPOCAMH, CONIEPIKUT IPyObIe OINOKH,
JIEMOHCTPUPYET HEMOHWMAHUE CYIIHOCTH H3JIaraéMoro BOIPOCA, HEYBEPEHHOCTb M HETOYHOCTh OTBETOB Ha
JIONIOJIHUTEJIbHBIE U HABOJSALLIKE BOIIPOCHI.

Evaluation criteria:

Maximum points - 10

10-8 points - presented material is actually correct, competently and logically presented, profound and exhaustive
knowledge of the completed program of a discipline in accordance with the curriculum’s goals and objectives;


https://www.wto.org/english/res_e/booksp_e/aid4tradeglobalvalue13_e.pdf

7-6 points - presented material is correct, logically presented, good and mostly full knowledge of the completed
program of a discipline in accordance with the curriculum’s goals and objectives;

5-4 points - presented material is mainly correct, presented with minor mistakes, however confidently corrected
after additional questions, basic knowledge of the completed program of a discipline in accordance with the curriculum’s
goals and objectives;

3 points and less - answers do not correlate to the questions; blunders in answers; lack of understanding of the essence
of the problem; uncertainty and inaccuracy of answers to additional and leading questions.

Web-tasks

1. (Topics 1.2, 2.1) Examine World’s Biggest Public Companies List by Forbes
(https://www.forbes.com/global2000/list/) which presents data on the size, growth,
profitability, and so on, of the top world MNCs. Is there a correlation between rank and
profitability? Why?

2. (Topics 1.1, 1.3, 2.6) Study the latest WEF’s Global Risks Report
(http://www3.weforum.org/docs/WEF_Global _Risk Report 2020.pdf). Using the data, discuss
the most likely global risks for business in a regional perspective.

Instructions on fulfillment:

In order to fulfill this assignment a student should have access to Internet. Using provided
web-link, student gets acquainted with the data and information and then gives detailed answers
to the tasks/questions.

Time for assignment is defined by the teacher; however it should not exceed 4 academic hours.

Kpurepuu oueHuBaHus:
MaxkcumMajibHOe KoJiudecTBo 0aioB — 10.

- 10-5 GannoB - 3amaHue pENIEHO B TMOJHOM OObeMe, MPOBEICHA BEpHAs aHAIUTUKA U
pacyeTsl, C/IeNIaH COIePKATEIbHBINA BBHIBO,

- 4-0 OaioB - 3aJaHWE HE PEIICHO WM PEeIIeHO YAaCTHYHO, YaCTUYHO BBIOpaHBI
HEOOXOJMMBIC TPUEMBI PEIICHUS, aHAIIMTUKA M PAacueThl HE MPOBEICHBI WM MPOBEICHBI
YaCTUYHO, BBIBOJI HE CJEJIaH UK OIMINOOYEH.

Evaluation criteria:

Maximum points - 10


https://www.forbes.com/global2000/list/
http://www3.weforum.org/docs/WEF_Global_Risk_Report_2020.pdf

10-5 points - student shows deep or good understanding of task with right analytics and calculations, solid
conclusions.

4-0 points - student shows poor or no understanding of task with poor analytics and calculations, no or wrong
conclusions.

Titles of essays / analytical report

1. Choose any of G-20 country (to be negotiated with the teacher). Analyze its market conditions
(level of competition in different industries, presence of global players, regulations, etc.)

2. Why might it be advantageous to create low-cost products for developing countries and then
sell them in nations such as the United States? Write an essay on this topic.

3. Religion issues are rarely discussed when entry-mode strategy is publicly presented by MNEs.
However, religion is a very important determinant of a global business strategy. Argue this aspect
in an essay.

4. Compare and contrast the main purposes of organization advanced by Vernon with those
proposed by Brooke. Do you see any particular national biases in the American view (Vernon )
and the European view (Brooke)?

5. What are some of the characteristics of the Third Industrial Revolution? Speculate on what the
Fourth Industrial Revolution might entail, basing on Klaus Schwab homonymous article,
published n «Foreign Affairs» 12/12/2015
(https://www.foreignaffairs.com/articles/2015-12-12/fourth-industrial-revolution)

6. Prepare an analytical report on the subject of "Some Myths about the Lack of Data on
International Markets."

7. Prepare an analytical report on the subject «The most valuable brands in the world»

8. Think about why some products are more amenable to global branding while others not. Write
an essay on this topic.

Kpurepuu oueHuBaHus:

MakcuMaJIbHOE KOJNYeCTBO 0aJ110B — 12.

- 12-7 GannoB - BBICTABISETCS CTYACHTY, €CIM: TeMa COOTBETCTBYET COJECPIKAHUIO 3CCE;
OCHOBHBIC TIOHATHSI TPOOJEMBI HW3JIOKEHBI BEPHO; OTMEUYEHA TPAMOTHOCTh W KYJbTypa
U3II0KEHUS; COONMIOACHBI TpeOoBaHUA K O(POPMIICHUIO M 00beMy; CHellaHbl OOOOIICHUS U
COTIOCTaBJICHUS PA3JIMYHBIX TOUYEK 3PEHUS MO PACCMATPUBAEMOMY BOIIPOCY; MpECTaBlIeHA
aHanuTHYecKas MHGOpMaIHs; CAeIaHbl K ApTYMEHTUPOBAHBI OCHOBHBIE BBIBOIBI;

- 6 - 0 GayIOB - BBICTABIISIETCS CTYACHTY, €CJIH: COACPKAHUE HE COOTBETCTBYET TEME; TeMa HE
packpsiTa; TpeboBaHus K 0ODOPMIICHUIO M 00bEeMy MaTepHuaia He COOJIOJICHBI; HET BHIBOJIOB; B
TEKCTE MPUCYTCTBYET IUIaruaT, HET CChUIOK Ha 3aMMCTBOBAaHHBIEC NICTOYHUKH HH(POPMAIIHH.

Evaluation criteria:

Maximum points - 12


https://www.foreignaffairs.com/articles/2015-12-12/fourth-industrial-revolution

12-7 points - the topic corresponds to the content of the essay; the main concepts of the problem are stated correctly;
the literacy and culture of presentation are noted; the requirements for formatting and volume are met; generalizations and
comparisons of different points of view on the issue under consideration are made; analytical information is presented; the
main conclusions are made and reasoned;

9-0 points - the content does not correspond to the topic; the topic is not disclosed; the requirements for the formatting
and volume of the material are not met; there are no conclusions; there is plagiarism in the text, there are no references to
borrowed sources of information.

Business Game
The purpose of the Business Game (part of X-Culture Project) is three-fold:
» Teaching: enhance learning in International Business and related courses;
» Research: provide a platform for high quality International Business research;

* Practice: provide a platform for cooperation with businesses, to allow businesses benefit
from the bright ideas of students, to give students an opportunity to gain some experience and
secure internship and employment opportunities.

Students from universities around the world get an opportunity to experience first-hand
challenges and learn the best practices of crosscultural international collaboration. Working in
international teams of 4-6 students for about eight weeks, students develop a business proposal
for an international company and write a report that details economic feasibility of the idea and
provides guidelines for its implementation.

Once student enrolls in the X-Culture Training, he/she will receive all X-Culture training
materials and program instructions.

Student will be required to review the materials and complete the X-Culture Readiness test.
Only students who successfully pass the Readiness Test will be allowed to participate in the
project.

After Student passes the Readiness Test, he/she will be placed on a global virtual team.
Typically, the teams are comprised of 4-6 trainees, each coming from a different country.

The teams will be presented with an international business challenge and have about two
months to develop a solution.

There will be weekly deadlines that the teams have to meet. Each team member will receive
a personal email with a link to the weekly progress update survey and will have to report if the
team has completed that week’s task.

At the end of the project, the teams will present their challenge solutions in a form of team
reports. The reports will be evaluated by 4-6 independent experts.

Based on the expert evaluations, best teams will be awarded the X-Culture Best Team
Awards.



Additionally, individual performance records and peer evaluations will be used to select

each season’s Best Student Award recipients globally.

Kpurepuu oneHuBaHus:

MaxkcuMaJibHOE KOJIMYeCTBO 0a/1)10B — 48.

NuaukaTopbl OlleHUBAHUS

Joast

NunauBunyanbHbie

BrmonHerne mpeanpoeKTHOTO TECTUPOBAHMUS

Heob6xomaumo mpoiitu

Weekly progress reports, Bcero10 mo 2% Kaxablii, TogaeTcs
WHIUBUIYAIbHO KaXIBIM CTYICHTOM (BBITOJHEHO TOJHOCTHIO B
YCTaHOBJIEHHBIH CPOK)

20 %

Post-project survey (BbITIOJIHEHO B YCTAaHOBJICHHBIN CPOK, %0
MOJTy4YE€HHBIX OTBETOB, IIPOBEPKA HEPAHJOMHOCTH OTBETOB)

Must be completed to
receive project

grade/mark
Peer evaluations (kak OleHUBAIOT APYTHE WICHBI KOMAHbI C TOUYKH 40 %
3pEHUs YCWINH, MHTEJUICKTYaJIbHOrO BKJIa/a, TOMOIIY B HAIMCAHUU
oT4eTa, KOOPAWHAINN YCUIIHA KOMAH/IbI, IPYTUX KOMMEHTAPHEB),
MOJIAI0TCS SKEHEACIBHO U TOCIIE MTPOSKTA, 110 BCEM YUYaCTHHKAM.
Komannnasre
KagecTBo nToroporo oruera (omeHKa pyKoBOJUTENEH) 40 %

TOTAL

100 % = 48 6a110B

Evaluation criteria:

Maximum points - 48

Performance Indicator

Value

Individual

Completion of the pre-project training

Must pass to enroll

Weekly progress reports, 10 total at 2% each, submitted individually
by each student (completed fully and before the deadline)

20 %

Post-project survey (completed before the deadline, % questions
answered, check for response non-randomness)

Must be completed to
receive project
grade/mark

Peer evaluations (as evaluated by the other team members in terms of

40 %




effort, intellectual contribution, help with writing the report,
coordinating team efforts, other comments), reported weekly and
post-project, average of all.

Team
Quality of the team report (as rated by the instructors) 40 %
TOTAL 100 % = 48 ponts

3 MeTroauvecKkue MaTepHaJibl, ONpeae/allne Npouelypbl OeHUBAHUS 3HAHUMH, YMEHHH,
HABBIKOB M (MJIM) ONBbITA [JAEATEJbHOCTH, XAPAKTEPU3YKWIUHMX 3Tanbl (GOPpMHPOBAHMS
KOMIIETeH UM

[Ipouenypsl OlLlEHMBAaHUS BKJIOYAIOT B ce€0d TEKYIIMHA KOHTPOJb U MPOMEXKYTOUHYIO
aTTECTaLUIO.

TCKYIIII/Iﬁ KOHTPOJIb YCIICBACMOCTH IIPOBOAUTCA C HUCIIOJIIB30BAHHUEM OICHOYHBIX
CpeacTB, NpcaACTaBJICHHBIX B II. 2 JAHHOI'O IIPHUIIOKCHUS. P C3yJIbTaTbl TCKYHICTO KOHTPOJIA
AOBOOATCA 10 CBCACHUA CTYACHTOB /10 HpOMC)K}’TO‘IHOfI aTTeCTalu.

HpOMe)KyTO‘IHaﬂ aTTrecTalms 1IpoBOANTCA B (I)OpMe 9K3aMfCHa.

DK3aMEeH TPOBOJMTCS MO PACIHCAHUIO MPOMEKYTOUHOW aTTeCTalldd B YCTHOM BHJIE.
KonuuecTBO BOMPOCOB B JK3aMEHAIMOHHOM 3amaHun — 2.  OOBsBICHHE pPE3yIbTAaTOB
MPOU3BOJIUTCS B JIEHb dK3aMeHa. Pe3ylnbTaThl aTTECTAIIMM 3aHOCATCS B AK3aMEHAI[MOHHYIO
BEIOMOCTh M 3a4Y€THYIO KHIKKY cTyJeHTa. CTyAEeHThl, HE MPOUICIIINE MPOMEXYTOUHYIO
aTTeCTalMIO MO TpadUKy CECCUH, JOJDKHBI JUKBUIUPOBATH 3aJ0JKEHHOCTh B YCTAaHOBJICHHOM
MOPSIIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

Y4eOHBIM TUIAaHOM 10 HAMNpPaBICHUIO TMOATOTOBKU «MEXIyHapOIHBIM  OU3HEC»
MPEIYCMOTPEHBI CIEAYIONTUE BUIbI 3aHSATHMN:

- JICKIUU;

- PAKTUYECKUE 3aHSITHSL.

B xone neKUMOHHBIX 3aHATHHA CTyJEHTaM JaeTcsi oOImui 0030p TJI0OANBHOM Cpelbl
MEXIyHApOJTHOTO OM3HECa, OCHOBHBIX €€ JIEMEHTOB W JIBIDKYIIMX CHJI, aHAJTU3UPYETCS, KaK
MHOTOHAITMOHATBHBIC (PUPMBI HCITOJIB3YIOT CBOM BO3MOXXHOCTH B CO3JaHHUS KOHKYPEHTHBIX
OPEUMYIIECTB Ha TI00anbHOM phIHKE. Tembl BKIIIOYAIOT B ce0s OIEHKY MPHUBIECKATEIbHOCTH
MHOCTPAHHBIX PBHIHKOB; MOHUMAHWE BIUSHUS PA3IUYUN B MOJIUTHYECKUX, SKOHOMUYECKUX U
JIPYTUX PEKUMaX, OLIEHKY BO3MOXHBIX IT100abHBIX PUCKOB, MOCTPOECHUE U PYHKITMOHHUPOBAHUE
rJI00aNbHBIX CETe B paMKax IIO0aNbHBIX MPOU3BOJICTBEHHO-COBITOBBIX IIETIOYEK, C OCOOBIM
yIopoOM Ha BOMPOCHI BbIOOpa croco0a BhIXOJa Ha 3apyOeKHBIN PHIHOK U OW3HEC-CTpaTeruii
KoMmnaHui. Ha JEKIMOHHBIX 3aHATHUSX CTYAEHTHI JOJKHBI MPOSBIATH AKTUBHOCTh, Pa3BUBATh
KPUTHUYECKOE MbIIUIeHne. MaTtepual, mpeICcTaBICHHbIH B JICKIUSIX, HE SIBISETCS aOCOJIIOTHO
HCUYEPIBIBAIOIINM UCTOYHUKOM MHGOPMAIIMU 110 0003HAYEHHOU MPOOIeMaTUKE: OH MPE3ECHTYET
OOIIyI0 KOHUEMIINIO, JAe€T OPUEHTUPHI ISl JajbHEWIled HE3aBUCUMOM HCCIIEN0BATEIbCKON
NEATEIbHOCTU CTYJEHTOB.

[IpakTHyeckue 3aHATHSI OPUEHTUPOBAHBI HA YTIYOJICHUE U 3aKPEIJICHUE 3HAHUHN CTYJIEHTOB
M0 PSIIy PACCMOTPEHHBIX Ha JICKIUSIX BOMPOCOB. Ba)KHBIM AJIEMEHTOM NMPaKTUUECKUN 3aHSATUN
SIBJIICTCS BBIIMIOJTHCHHUE CTYJCHTaMHM 3a/iaHus B paMKkax npoekra X-Culture (https://x-culture.org;
JOCTYIl K KEWCy MpeocTaBisieTcsl mpu peructpanuu). [locpencTBoM BBIMOTHEHUS 3a1aHUM,
Ke¥coB, 0OCYXK/IEHU B KJIAaCCE U TPYMIOBBIX MMPOECKTOB, CTYJICHTHI OYIyT YUYUTHCS U Pa3BUBATh
HaBBIKH, HEOOXOAUMBIC ISl aHAIN3a, TUTAHUPOBAHUS U OPTaHU3AIUU MPAKTUYECKUX PEIICHUN
mpoOJeM U CHUTyaluil, CBS3aHHBIX C pPa3pabOTKOW U peanu3aiueil MeXITyHAPOIHBIX
OM3HEC-CTpaTeruii KOMITaHUM.

[Ipy moArOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXIbIM CTYIEHT JOJKEH:

— U3YYHUTh PEKOMEHJOBAaHHYIO YUYEOHYIO U MH(POPMAIIMOHHO-aHAIMTUYECKYIO JIUTEPATYPY
(MCTOYHUKH);

— W3YYNATh KOHCIIEKTHI JICKLUI;

— IIOATOTOBHUTH OTBETHI HA BCE BOIPOCHI 110 N3y4aeMOU TEME;

— IpU HAJIWYUM NUCBMEHHOIO W/WUIM MPE3EHTAMOHHOTO 33JaHusl - MOATOTOBHUTH €ro K
TpebdyeMo aare.

[To cormacoBanuio ¢ mpenoAaBaTesieM CTYyIeHT MOXKET OJATOTOBUTH pedepat, TOoKIa ]l UiH
cooOI1leHre 10 TeMe 3aHATUA. B mpoliecce MOATOTOBKU K MPAKTUYECKUM 3aHSATUSM CTYJICHTHI
MOT'YT BOCIIOJIB30BAaThC KOHCYJIbTALUSIMU IIPEIOAaBaTEI.

Bormpocel, HE paccMOTpeHHbIE Ha JICKIMSAX W MPAKTUYECKUX 3aHATUSX, JODKHBI OBITH
M3YYEHBI CTY/ICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMOCTOSTENBHON paboThI
CTYZEHTOB HaJl y4eOHOM MpOrpaMMoii Kypca OCYIIECTBIISIETCS B XO€ 3aHATUH METOI0M YCTHOTO
Ompoca WK MOCPEACTBOM TECTUPOBaHUs. B Xolle caMOCTOATENbHONU padOThl KaXKAbIA CTYACHT
00s3aH TPOYUTATh OCHOBHYIO M MO BO3MOKHOCTH JIOMOJHUTEIBHYIO  JHUTEpaTypy IO
M3y4acMOU TeEME, JOMOJHUTh KOHCIIEKTHI JIEKLIUM HEIOCTAOLIUM MAaTEPUAIOM, BBIIIUCKAMU U3
PEKOMEHI0BAaHHBIX [TIEPBOUCTOYHUKOB.

[Ipu peanuzanuu pa3IuyHbBIX BUAOB Y4e€OHOU paOOThl UCHOJB3YIOTCS pa3zHooOpa3Hbie (B
T.4. UHTEPAKTUBHbBIE) METO/[bI 00YUEHUS], B YACTHOCTH, UHTEPAKTUBHAS JOCKA JJI TOJATOTOBKH U



MMPOBCACHUS JICKINOHHBIX U CCMUHAPCKHUX 3aHSITUMH.

MeTtoauyeckue ykazaHusi AJ1s OATOTOBKHM M HAITUCAHMA 3CCe

Occe — TBOpUECKOe 3aaHue HebobIIoro oobeMa 10 5-7 crpanul. Lens acce coctout B
pPa3BUTUN HaBBIKOB CaMOCTOSITEIBHOIO TBOPYECKOTO MBIIIJIEHUS] U MHCbMEHHOTO H3JI0KEHMUS
COOCTBEHHBIX MBICJIEH, YTO MO3BOJISIET AaBTOPY HAYUUTHCSI YETKO M IPaMOTHO (POPMYIMPOBATH
MBICIIM, CTPYKTYpPHpPOBaTh HH(POPMAIUIO, MCIOIb30BaTh OCHOBHBIC KAaTErOPUM AaHAIU3a,
BBIICISATh NPUUMHHO-CJIEICTBEHHBIE CBS3U, WJUIIOCTPUPOBATH IMOHATHS COOTBETCTBYIOIIMMHU
IpUMepaMH, apryMEHTHUPOBATh CBOU BBIBOJIbI; OBJIa/IETh HAYYHBIM CTUJIEM PEYH.

Dcce TOKHO COAEPkKATh: YETKOE U3JI0KEHUE CYTH NTOCTABICHHON MPOOJIEMBbI, BKIIIOUATh
CaMOCTOSATENIbHO IPOBEACHHBIA AaHAINW3 ATOW NPOOJEMBbI C HMCIOJIB30BAHUEM KOHLIEMIMA U
AHAJIUTHUYECKOTO HMHCTPYMEHTapHs, pacCMATpPUBAEMOrO0 B paMKaxX IUCUUILIMHBI, BBIBOJBI,
o0oOmiarone aBTOPCKYI0 TMO3UIMIO0 MO TOCTaBlIeHHONW Tmpobieme. B 3aBucumoctu oT
CHeU(PUKN TUCHUIUIMHBI (OpPMBI 3cce MOTYT 3HAUMTEeNnbHO auddepeHuupoBarsesa. B
HEKOTOPBIX CIIydasgXx 3TO MOXKET OBITh aHAJIW3 HMMEIOIIMUXCS CTATUCTUYECKUX JAaHHBIX IO
u3ydaeMol mpoOsieme, aHaau3 MaTepuajoB M3 CPEACTB MAaccoBOM HMH(OpMaluu U
HCIIOJIb30BAaHUEM H3Yy4YaeMbIX MoOJeNed, MNoApOOHBIM pa30op NpeIIoKEHHOW 3adadu C
pa3BEpHYTHIMM MHEHUSIMHU, IMOAOOP M JETAJbHBIM aHaliu3 MPUMEPOB, WIUTFOCTPUPYIOLIUX
npoOJaemMy U T.1.

CrpykTypa 3cce.

TUTYIBHBIN JIUCT.

BBezaenue - cyTb 1 000CHOBaHHE BbIOOpA JAHHOUW TEMBI, COCTOUT U3 Psiia KOMIIOHEHTOB,
CBA3AHHBIX JIOTMYECKM M CTWIMCTHYecKM. Ha 3ToM »Tame o4eHb BaXHO MPABUIBHO
chopMyIupOBaTh BONPOC, HAa KOTOPBIM BBl COOHMpaeTech HAWTH OTBET B XOJAE CBOETO
UCCJIEIOBAHMUS.

OcHOBHasi 4YacTh - TEOPETHUYECKUE OCHOBBI BBIOPAHHOW NPOOIEMBI M M3JIOKEHUE
OCHOBHOTI0 BoIpoca. /JlaHHas 4yacTh MpeAnogaraeT pa3BUTHE apryMEeHTAlluu U aHaJIN3a, a TaKkKe
000CHOBaHUE WX, UCXOJSl U3 UMEIOIIMXCA JAHHBIX, IPYTUX apryMEHTOB M MO3UIMUI MO 3TOMY
BONpocy. B aToM 3akitodaercss OCHOBHOE COJEPKaHUE ICCE U 3TO MPEACTABIAET COOOH IIIaBHYIO
TpyaHOCTb. Ilo3TOMYy BakHO€ 3HAYE€HHWE HMMEKOT II0A3arojIOBKM, Ha OCHOBE KOTOPBIX
OCYIIECTBIISICTCS CTPYKTYpPUpPOBAHUE apryMEHTAllMU; UMEHHO 3]1eCh He0OX0IMMO 000CHOBATH
(Jlornyecku,  UCHONB3ys  JaHHbIE WO  CTPOTME  pACCYXKICHHs)  MpeasiaraeMyro
apryMeHTaluio/ananm3. TaM, rjae 3To He00X0AUMO, B KaUeCTBE aHATUTHUECKOIO0 MHCTPYMEHTA
MOKHO HCIIOJIb30BaTh T'pauKH, AUarpaMMbl U TaOMuIbl. B 3aBUCMMOCTH OT MOCTaBIECHHOTO
BOITPOCA aHAJIM3 MPOBOJAUTCS HA OCHOBE CIIEAyIOIINX Kateropuii: [Ipuunna - cneacrtsue, ooiee -
ocobeHHoe, popMa -coaep:kaHue, 4yacThb - 1enoe, IlocToaHcTBO - n3MeHunBOCTh. B mpouecce
MOCTPOEHUS 3¢CE HEOOXOAUMO TTIOMHHUTB, YTO OJHMH Haparpad J0JIKEH COACPKaTh TOJIBKO OJHO
YTBEPXKJICHHE W COOTBETCTBYIOILEE JI0KA3aTEIbCTBO, MOAKPEIUIEHHOE Tpaduueckum Hu
WUTIOCTPATUBHBIM ~ MaTepuanoM. (CrenoBaresnbHO, HAMOMHSAS  COJACPKAHHEM  pa3Jieibl
apryMeHTaiuen (COOTBETCTBYIOIIEH IOA3arojioBKaM), HEoOXOAMMO B Tipejenax maparpada
OTrpaHUYUTH ce0s PACCMOTPEHUEM OHOM TITaBHOM MBICTH

3axiroueHue - 00001IeHNs 1 apryMEHTUPOBaHHbBIE BHIBOIBI 10 TEME € YKa3aHHEM 00JacTu
ee npuMeHeHUs U T.A. [1oABITOXKMBAET 3cCe WIM €lEe pa3 BHOCUT MOSICHEHMS, MOJIKPEILISET
CMBICI M 3HAYEHUE H3JIOKEHHOTO B OCHOBHOM 4YacTu. MeToabl, pEKOMEHIyEMBbIE IS
COCTABJICHMSI 3aKJIIOYEHUS: TOBTOPEHUE, WILTIOCTPALUs, [IUTATA, BIECYATIISIOIEE YTBEPKIACHUE.
3aKJIFOYeHHE MOXKET COJAEp)KaTh TaKOM OYE€Hb BAXKHBIM, JOIMOJHSIOMIMI 3CCE€ AJEMEHT, Kak
yKa3aHue Ha NPUMEHEHHUE (MMIUIMKALNIO ) UCCIIEI0BAaHNs, HE UCKIIIOYast B3aUMOCBSI3H C IPYTUMU
poOJIeMaMHu.



JIns MOATOTOBKM K 3aHATHUSIM, TEKYHIEMY KOHTPOIIO U MPOMEKYTOUHOW aTTeCTalluu
CTYJIEHTBl MOTYT BOCIIOJb30BAThCS  ANEKTPOHHO-OMOIMOTEUHBIMU cHCTEeMaMH. Takke
oOydJaroniyecsi MOTyT B3sTh Ha JOM HEOOXOJMMYIO JUTEpAaTypy Ha aOOHEMEHTE BY30BCKOM
OMOIMOTEKN WM BOCIIOJIB30BAThCA UMUTAJIBHBIMH 3ajlaMU By3a. Kpome TOro, CTyJIE€HThI MOTYT
BOCIIOJIb30BAaThCSl y4eOHOM 1 MHPOPMAIIMOHHO-AHAIUTUYECKON JIUTEPATypOr U3 JOCTOBEPHBIX
OTKPBITBIX HMCTOYHUKOB (Hamp., O(QUIMaIbHBIE CAUTBl MEXKIYHApOIHBIX OpTraHHU3alUH,
AHATUTHUYECKUX areHCTB U T.J.), B T.4. PEKOMEHIOBAHHBIX MPETOaBaTEIIEM.



