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Free Hand


1. HEJIX OCBOEHUA JUCHUTIIMHBI

1.1{ocBoeHHE METOIOIOTUH CHCTEMHOTO OAXO0/1A B CTPATETHUECKOM YIIPABICHUH U KOHCTPYKTUBHBIX METOOB Pa3padOTKH
CTpaTeruu JecTBUN

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA U CITUIIJIMHBI

YK-1:CnocodeH ocylecTBIATh KPUTHYECKHI aHAJIM3 MPOOJIeMHBIX CHTYaI[lii HA OCHOBE CHCTEMHOI0 MO/IX0/1a, BHIPA0aThIBaTh
cTpaTeruio aeicTBuii

OIIK-4:Cnoco0eH NpMHUMATH IKOHOMUYECKH H (PMHAHCOBO 000CHOBAHHbIE OPraHU3allMOHHO-yIPaBJleHYecKHe pellleHus B
npogeccCHOHATBbHOM AeSITEJTbHOCTH M HECTH 32 HUX 0TBETCTBEHHOCTD;

B pe3yJbTaTe 0OCBOCHHUS JUCHHUILIMHBI 00YYAIOLIMICS J0JIKEH:

3HaTh:

OCHOBaHHBIC Ha CHCTEMHOM aHAJIN3¢ COBPEMEHHbIC MOAXO/IbI K M3YUSHHIO MPOOJIEMHBIX CUTYaIUi, a TAKXKE HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX Ha paspeleHne MpoOIIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHaukatopom YK-1.1)

Crnenuduky U METO/IbI OLICHKH YKOHOMUYECKOH U GUHAHCOBOH 2((PEKTUBHOCTH CTPATETUUECKHUX YIPABICHYSCKUX PEIICHHUH (COOTHECEHO C
uaaukaropom OITK-4.1)

YMeTh:

Hcronb30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIIM3€ COBPEMEHHbIE MOAXOAB! K H3yUEHHUIO MPOOIEMHbBIX CUTYALUi, 8 TAK)KE HHCTPYMEHTHI
Pa3pabOTKH CTpATeruii, OpHEHTHPOBAHHBIX Ha Pa3pelleHHe NPOOJIEMHBIX CHTYalli (COOTHECeHO ¢ HHAnKatopoM YK- 1.2)
OGOCHOBBIBATH CTPATETNYECKHE PELICHUS B IESITEIbHOCTH KOMMEPYECKUX NPEANPHATHI HA OCHOBE SKOHOMHYECKOT0 M (JUHAHCOBOTO
aHanm3a (CooTHeceHo ¢ uHauKaropom OITK-4.2)

Baagern:

MPaKTUYECKOW peayn3alii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXOJIOB K U3YUEHHIO MTPOOJIEMHBIX CUTYAIUi, a TaKXKe
HHCTPYMEHTOB Pa3pabOTKH CTPATErHii, OpHEHTHPOBAHHBIX HA Pa3peIICHIE MPOOICMHBIX CHTYalHii (COOTHECEHO ¢ nHAnKaropom YK-1.3)
B chepe pa3pabOTKH U peann3alii CTPATErHIeCKUX pelieHui B MpodeccHoHanbHOM AesITeNbHOCTH (COOTHECEHO ¢ nHaukaropom OITK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JTUCHUITJIMHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUjA 3aHATHUSI/ Cemectp / | YUacoB KomneTten- Jlutepatypa
3aHATHS Kvpce 107071
Pa3gen 1. Metono/10rust CHCTEeMHOI'0 MOAX012 B
ynpaBJieHUH
11 OO0mas XxapakTeprCcTHKa CUCTEMBI YITPABICHUS 1 2 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 J12.2
opraHusamuen. JI2.3J12.4

Ipeamer yaeOHON TUCHUIDIMHBIL, OCHOBHOE COAEpIKaHUE,
CTPYKTYpa U MOCIEe0BAaTEIbHOCTD U3JI0KEHH MaTepHaa.
B3anMoCBsI3b TeM ¢ IesIMH U 3aJa4aM¥ JHCIHTUINHEL.
Metoanueckue MaTepualibl U PpEKOMEHIAIHH.

OcHOBEI TeopuH cucTeM. [I0HITHS, XapaKTepu3yonye
cTpoeHue U GYyHKIMOHUpOBaHUE cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEMHOI'0 aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOTIECCHBIA U CUTYAI[HOHHBIA TTOJIX0]] B 1 2 VK-1 OIIK-4 JI1.1 J11.2712.1 J12.2
yIpaBieHun. VaeHTudukanys IpuHIMIIOB YIPaBICHUS JI2.3 J12.4
n3ydaeMbIMu cucteMamu. /TIp/

1.3 Knaccuduxkaiys u 3aKOHOMEPHOCTH QYHKIIMOHUPOBAHHUS 1 2 VK-1 OIIK-4 JIT.1 J11.2J12.1 J12.2
cucteM. Brigenenue crienmnpnaecKux XapaKTepPUCTUK JI2.3J12.4

uccienyemoii cucremsl. /IIp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJOJIOTHS PEIICHHUS Ppo0ieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccuduxkarms npo0ieM 1o CTENeHn UX CTPYKTYpPH3aluu
[TpUHIUIEL PELICHHST XOPOIIO CTPYKTYPHU30BAHHBIX TPOOIEM
/Cp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

15

IIpHHIMIIBL PEICHHS HECTPYKTYPU30BaHHBIX IPOOIeM
TIpUHOUIIE pelIeHHs CTa00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl u Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.6

Cucrema npeanourenuit JI[IP u cucremusIil moaxon k
Ipoleccy NPUHATHS peleHUui

Pa3BuTHe CHCTEMHBIX MIPEICTAaBICHUN

CHUCTEeMHOCTb IIpaKTUUIeCKOH NesitenibHocTd /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH IPOOIEMHBIX
CUTYalluii B YIIPaBJICHHUH.

MonenupoBanue GpyHKIIMOHUPOBaHUs cucteM. JIMHEHHbIe U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX TpobiieM. [TaHopama MeTo10B
pelIeHus CIIOKHBIX pobieM. Mcrnonbp30BaHNEe CUCTEMHOTO
aHaJM3a B CTPATETHUSCKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tunb! opranuzanuii. OcoOOEHHOCTH CHCTEM YIIPABIICHHUSI.
VYrpapisiomas 1 ynpasiisieMasi CHCTEMbI, 0COOEHHOCTH
B3aumoJeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.8

MeTobl CHCTEMHOTO aHAJIN3a B M3Y4YEHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHEHHBIX U HEIMHEWHBIX MOJIENeH IpH
MIPOEKTHPOBAHUH U aHAIN3C (HYHKIIMOHUPOBAHUS CHCTEM.
(pabota Beimonusercs B MS Office) /TIp/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.9

Knaccugukanus nmpo6iem, BOSHUKAIOMUX P peaIu3alum
YIPaBJICHYECKOH AeATeIbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
(byHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

1.10

Merto/p! OUCKA CIIOXKHBIX IIpobiieM. Mcnonbs3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM IIAHUPOBAHUH H
YIIPaBJICHUH.

H3yueHne 0coOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIU3 yIpaBISIOMEH U yIpaBiIseMoi
CHCTEM, HCCIET0BaHNE OCOOCHHOCTEH MX B3aHMOICHCTBHSL.
Mp/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

Pa3znes 2. IHCTpYMeHTBI CTPATErH4eCKOro yrnpasJieHust

2.1

Crpykrypa 6usHec-crpateruu. PazpaboTka OusHec-
CTpaTernu U GYHKINOHAIBHON CTPYKTYPHI YIIPaBICHHS
komnaHue.CUCTEMHBIN TOAX0/: B3aUMOCBS3b KOMIIOHEHTOB
CTPATEeruuecKoro aHajiu3a.

Br16op HampaBiieHUH NeATeIbHOCTH KOMIIAHUH,
KOpIOpaTUBHAs CTPATErHs, KaK HHCTPYMEHT PEBU3UU
HAaIpaBJIEHUH eSITeNIbHOCTH KoMNaHuu. /JIex/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

2.2

Paspabotka OusHec-cTpateruu. PazpaboTka
(YHKIMOHATBHOH CTPYKTYPHI YIPABICHUS KOMIIAHUACH.
VYnpaxuenue. /IIp/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

2.3

Cucrema ynpasieHUs] U3MEHEHUAMHU. MeTo bl
IIPOEKTUPOBAHHUS YIIPABICHUS yIydIleHHs Ou3Hec-
rporieccoB. MeTo/ bl OLIEHKH KayecTBa U3MEHEHHH.
[Moka3zarenu u3meHeHuii cpeapl pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. Ilokasarenyu aganTuBHOCTH
¢upmsl. /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
JI2.3 J12.4

2.4

Br160op HampaBiieHUH NeITeTbHOCTH KOMIIAHUH,
KOPIIOpaTHBHAs CTPATETHUs, KAK HHCTPYMEHT PEBU3UHU
HalpaBJIEHUH JEATeNIbHOCTH KOMIIAHUU. AHAIIN3
CYLIECTBYIOIMX HAIIPABICHUH EATEIbHOCTH KOMIIAaHUU.
Mp/

VYK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4




2.5

Pa3paboTka CTPYKTYpHI CTPATErHISCKOTO aHAH3A.
B3anMOCBsI3b KOMIIOHEHTOB CTPATErHYECKOTO aHAIIM3a.
OCHOBHBIC KOMITOHEHTBI CLICHAPHOT'O aHAJIH3A.

W nentndukanus Handoxee HHTCHCUBHO U3MEHSIOIIHXCS
KOMITOHCHTOB BHEIITHEH CpeIbl, OLICHKA X B3aUMOCBSI3H C
JOPYTHUMH dJIeMeHTaMH. MeTO/IbI KOHCTPYHPOBaHHUS
cuenapues. /Jlex/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.6

Pa3paboTKa CTPYKTYPBI CTPATErHIeCKOro aHaIn3a.
B3anMocBs3b KOMIOHEHTOB CTpaTernieckoro anaimmsa. /I1p/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.7

CueHapHBII aHaTN3 U CLIEHApHOE TUIaHUpOoBaHue. MeTo b
CLIEHapHOTo aHanu3a. Pa3paboTka KoprnopaTUBHOMI
CTpaTeruu ¥ OM3Hec-CTpaTerny Ha OCHOBE Pe3y/IbTaToB
cueHapHoro ananusa. /Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.8

12

VK-1 OIIK-4

busrec-Moenm, kKak HHCTPYMEHT pealn3ayui onsHec-
cTpareruy. MIHHOBanMoHHbIE (POpMBI OU3HEC-MOIETEH.
WunoBanmonHas Tpanchopmanus Ouznec-moneneit. /Cp/

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.9

CIICHapHUEB.

Mp/

Pa3paboTka KOPIOPATUBHBIX CTPATETHH, PYHKIIUOHATBHBIX
CTpaTeruii 1 OU3HEC-CTPATETHH B YCIOBHUSIX UCIIOIB30BAHUS
crieHapHOTo aHanu3a (padora Beimonnsiercs B MS Office)

I/IZ[eHTI/I(bI/IKaLII/ISI Han0oJIee MHTCHCHBHO M3MEHSIOIIMNXCS 1
KOMITOHCHTOB BHEITHEH Cp€abl, OICHKA UX B3AaMMOCBA3U C
APYIruMH 3JICMEHTaAMU. MeToant KOHCTPYHUPOBaHUA

2 YK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.10

/3auét/

0 VYK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

4. POHJ OOEHOYHBIX CPEJACTB

CrpykTypa u conepxanue GpoH/1a OEHOYHBIX CPEJCTB AJIS IPOBEIACHUS TEKYIIEH U IPOMEXKYTOYHOH aTTeCTalluH IIPECTABICHbI B
TIpunoxenun 1 k paboueit mporpaMmMe TUCIUTUIAHBL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIINHBI

5.1. OcHoBHas InTEepaTypa

ABTODBI, COCTAaBHTEIH 3arnaBue W3znatenscTBO, rOj Konmy-Bo
JI1.1 |BmoBuu B. M., Teopust cHCTEM U CHCTEMHBIH aHAIN3: yIeOHUK Mocksa: N3narenscko- http://biblioclub.ru/index.
Cypxosa JI. E., TOpProBasi KOpIOpAaLHs php?

Banenrunos B. A.

«JlamkoB 1 K°», 2016

page=book&id=453515
HEOTPaHMYIEHHBIN JOCTYII
VTS 3aPETUCTPUPOBAHHBIX
MOJIb30BaTENCH

J1.2

Cummy, B. A., Cunny,
M. II.

Teopus cucTeM u CHCTEMHBIN aHAIN3: y4eOHOe
noco6ue

Tomck: Tomckuit
roCyJapCTBEHHBIN
VHUBEPCUTET CUCTEM
yIpaBIeHUS U

http://www.iprbookshop.r
u/13987.html

HeOFpaHH'-IeHHLIfI J0CTYyII

JUIS 3aPETUCTPUPOBAHHBIX

paauoseKTporukH, 2011 nosb30BaTeNeH
5.2. lono/iHUTEIbHAS JIUTEpaTypa
ABTODBI, COCTABHTEITH 3arnaBue U3natenscTBO, TO1 Konmy-Bo
JI2.1 |Jlapuonos U. K., Anmes |Ctparernueckoe ynpapieHue: yaeOHUK st Mocksa: Jlamnikos u Ko, http://biblioclub.ru/index.
A. T., Aatunos K. B., |maructpos 2015 php?
Bparun H. U., Tepacun page=book&id=221293
A. H., JTapuonos 1. K. HEOTpaHUYEHHBIN JOCTyT
IUTSL 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
J12.2  |CekneroBa, H. H., CHCTeMHBIH aHAIIN3 U NPHHATHE pemeHnii: yaeOHoe [Camapa: [ToBOMKCKUi http://www.iprbookshop.r

Tyukosa, A. C.

rmocobue

roCyJapCTBEHHBIN
YHUBEPCUTET
TeJIEKOMMYHMKALUH U
nHpopmartuku, 2017

u/75407 .html
HEOTPaHMYEHHBIN JOCTYII
VTS 3apETHCTPUPOBAHHBIX

MOJIb30BaTENEH




ABTOpLI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-Bo

JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Open6yprekuit | hitp://www.iprbookshop.r
MOJICITUPOBAHUE: IPAKTHKYM roCyJapCTBEHHBIN u/78850.html
yrusepcutet, D5C ACB, HEOTpaHUYEHHBIN JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
MONb30BaTeNeH
2.4 JlunepcTBO U MEHEKMEHT: HayuHO-TIpakTHyeckuli |Mocka: Kpearunas https://biblioclub.ru/inde
JKyPHAI: KypHAI sKOHOMMKa, 2018 X.php?

page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENEH

5.3 Ilpodeccuonanibuble 6a3bl JAHHBIX U HH(POPMAIIMOHHBIE CIPABOYHBIE CHCTEMBI

CIIC KoncynbraHt +
CIIC T'apanT
Baza crarnctuueckux maHHbIx Poccrara http://www.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOIo obecrneyeHust

MS Office

5.5. YueOHO-MeTOAUYECKHE MaTepHuaJibl 1J1 CTYACHTOB C OrPAHHYE€HHBIMH BO3MOKHOCTSIMH 3/I0POBbS

IIpu HEOOXOMUMOCTH NO 3asBJICHUIO O0YYaIOUIETOCs C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBbSl y4€OHO-METOANYECKHE MaTepHalbl
MIPEIOCTABIIIOTCS B hOpMax, alalTHPOBAHHBIX K OTPAHWYEHHSM 30POBbS M BOCHPHUATHS HHGOpManuy. J{Jis I ¢ HapyIIeHUIMH 3pESHUS:
B ¢popme ayanodaiina; B me4aTHol popme yBeIHYeHHBIM mpuToM. Jjist U1 ¢ HapyIICHUSIMHU cllyxa: B (JOpMe DIIEKTPOHHOTO JOKYMEHTa; B
negaTtHOH (opme. [[yist ULl ¢ HAPYIIEHUSIMH ONIOPHO-ABUTATENEHOTO anmapaTa: B popme 3JIeKTPOHHOTO JOKYMEHTA; B IIEYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHbBI (MOYJIST)

TTomemenus 11 NpoBECHNUS BCEX BUIIOB padOT, MPEyCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMIUIEKTOBAHBI HEOOXO MO
CTeHATN3UPOBAHHON YIeOHON MeOENbIO M TEXHUUECKUMHE CPeICTBaMH 00ydeHHMs. [Jist MpoBeIeHNUs JIEKIHOHHBIX 3aHSATHH UCIIOIb3YeTCs
JIEMOHCTPALMOHHOE 000pyI0BaHuUE.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYYAIOIIIUXCSA ITO OCBOEHUIO JUCHUIIIMHBI (MOY JIS)

MeTO,HI/I‘-IeCKI/Ie YKa3aHus 10 OCBOCHUIO JUCHUIIJIMHBI IPEACTABJICHLI B HpI/UIO)KCHI/II/I 2k pa60qef1 nporpaMme IUCHUIIIAHBI.




®OH/I OLIEHOYHBIX CPEJICTB
MO JUCHUTIINHE
((CHCTeMHbIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

1 Onucanue nmokasare/ieil ¥ KpUTepHeB OLCHUBAHMS KOMIIETEHIMIA HA Pa3/IMYHbIX

JTanax ux (pOpMHpPOBAHUS, ONIUCAHUE HIKAJ OLCHUBAHUA
1.1 Iloka3aTeu U KPUTEPUH OLCHUBAHUSA KOMIIETCHIIMIM:

3VH, cocrapnsronue
KOMIIETEHIINIO

IToxazarenu
OLICHUBaHUS

Kpurepun onenuBanus

Cpenctsa
OIICHUBAHUS

YK-1: CnocobOeH OCymIeCTBIATh, KPUTUYCCKUI aHAIM3 MPOOIEMHBIX CUTYAIlMii HA OCHOBE
CHCTEMHOTO TOJIX0J1a, BRIPA0ATHIBATh CTPATETHIO ICHCTBHIM

CUCTCMHOM aHaJIn3¢€

COBpPEMEHHBIX MOJX0JI0B

3¢ (HEKTUBHOCTH METOJIOB

3HaTh ocHOBaHHEBIE Ha | Crienuduka KeamudurmupoBannast Bompocsr k
CHUCTEMHOM aHaJIH3e COBPEMEHHBIX ITOIXO0/IOB | OIIEHKA MTPEUMYIIECTB H 3auety (1-20)
COBpEMEHHBIE K U3y4YCHHUIO HEIOCTATKOB Ka)KJIOTO P - pedepar
MOJXOMBI K U3YYCHHIO | IpOOJIEeMHBIX CUTyaluH, | moxxoaa U uHCTpyMeHTta, | (Moxayms 1,
MPOOIEMHBIX KOTOPBIE MOTYT MOJTHOTA U Tembr  1-3,
CUTYyalluii, a TaKkxKe UCTIOJIB30BAThCS ISt COJIEPKATENLHOCTD Monyss 2,
WHCTPYMEHTBI pa3pabOTKH CTpaTeTHil, | OTBETa; yMEHHUE TeMbl 1-4)
pa3paboOTKH cTpaTeruil, | OpueHTUPOBAHHBIX HA MPUBOIUTH IIPUMEPHI;
OpPHECHTHUPOBAHHBIX HA | pa3pelleHne COOTBETCTBHE
paspeliienue MPOOJIEMHBIX CUTYyallu, | IPEICTABICHHON B
MPOOJIEMHBIX 0COOCHHOCTH oTBeTax mH(oOpMaIuu
cUTyauuit COOTBETCTBYIOIIUX MaTepHajaM JEKLUU U
CTpaTETHYECKUX yueOHOI TUTEpaTypHI,
WHCTPYMEHTOB CBEJICHUSM U3

WH(POPMAITMOHHBIX

pecypcoB UHTepHET;

eJIeHANPaBIeHHOCTh

TOKCKa 1 0TOOpa; 00beM

BEITIOJTHEHHBIX Pa0oOTHI (B

MIOJTHOM, HE TTOJIHOM

o0BeMe)
VYMets - ucnons3oBath | S dexTuBHOE O00CHOBaHHOCTD Bompocer k
OCHOBaHHBIE Ha NpUMEHEHHUE OKuAaeMon sK3ameny (21-

39)

OCHOBaHHBIX Ha
CUCTEMHOM aHaJIH3¢e
COBPEMEHHBIX
MOJIXOJIOB K U3YYEHUIO
MPOOJIEMHBIX

COBPEMEHHBIX MOJXO0JI0B
K U3y4YEHHUIO
MPOOJIEMHBIX CUTYalINH,
KOTOPBIE MOTYT
MCIIOJIB30BaThCS

COBPEMEHHBIX IOJXO0J0B K
W3yYEHHIO IPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
HCIIOJIB30BAThCS
pa3paboTKH CTpaTeTHi,

COBpEMEHHBIE K U3Y4EHUIO WCCIIEIOBAHUSA C YIETOM P - pedepar
MOIXOJIbI K U3YYEHHUIO | MPOOJIEMHBIX CHTyaluid, | CETM(UKN H3ydaeMbIX (Monyns 1,
MPOOJIEMHBIX KOTOPBIE MOTYT OHM3HEC-TTPOIIECCOB, Tema 4-7,
CUTYAIH, a TaKxKe WCIIOJIb30BATHCS JIS MOJIHOTA aHAMTHYECKUX | Mozays 2,
WHCTPYMEHTHI pa3paboTKM CTpaTeruii, | MaTepuaioB, TeMbI 5-7),
pa3paboOTKH cTpaTeruii, | OpueHTUPOBAHHBIX HA XapaKTePHU3YIOLINX Keiic-3agaua 1
OpPHUEHTHPOBAHHBIX HA | pa3pelieHne pe3yabTaThl IPOBEAECHHOTO
paspelieHue NpoOJIEMHBIX CUTYallUl, | HCCIEeIOBAHUS
MPOOIEMHBIX a TaKxe BEIOMpaEMBIX
CUTYaIHii COOTBETCTBYIOIIIX

CTpaTernuecKux

WHCTPYMEHTOB
Bnagets - Bnageer HaBpIkamMu D¢ dhexTuBHOCTD Bompocsr k
MPaKTUYECKOU MPaKTUYECKOU BBIOMPAEMBIX METOJIOB sk3ameny (40-
peanuzanuen peanuzanuu MpaKTHIeCcKo peanusaruu | 50)

Keiic-3amaua 2

IIpunoxenue 1




CUTYAIIHi, a TaKXKe
WHCTPYMEHTOB
pa3pabOTKu CTpaTeruii,
OPUCHTHPOBAHHBIX Ha
paspereHue
MIPOOTIEMHBIX
CUTyalUH

pa3paboTKu cTpaTerui,
OPUEHTHPOBAHHBIX Ha
paspelieHue
MPOOJIEMHBIX CUTYAIIUH,
0COOEHHOCTH
COOTBETCTBYIOIINX
CTPaTEerHYeCKUX
WHCTPYMEHTOB

OpUEHTUPOBAHHBIX Ha
pasperieHue mpooIeMHBIX
CUTYallU, a TaKxKe
COOTBETCTBYIOIUMHU
CTpaTern4ecKuMHu
WHCTPYMEHTaMHU

OIIK — 4 CnocobeH npuHUMAaTh SKOHOMHUYECKH U

(uHaHCOBO 0OOCHOBaHHBIC CTPATEIrMYCCKHE

yIIpaBJICHYECKHE PEIIeHNUS B TPO(HECCHOHATILHOM IS TEIbHOCTH;
Crrertuduky u Metonsl | Crienuduka METO0B KeamudurmupoBannast Bompocsr k
OLICHKH OLIEHKW SKOHOMHUYECKON | OIleHKa MPEUMYIIECTB U 3auerty (1-20)
SKOHOMHUYECKOH 1 1 (UHAHCOBOU HEIOCTATKOB P - pedepar
(huHAHCOBOI 3¢ peKTHBHOCTH SKOHOMHYIECKOTO (Monyms 1,
3 peKkTHBHOCTH CTpPaTeTHUECKHUX 000CHOBaHUS Tembl  1-3,
CTpaTerHuecKux pelIeHu, aHaIu3 CTPaTETHYECKOTO Monys 2,
yIpaBIeHUECKUX NpoOJIEMHBIX CUTYallUH, | yIpaBIEHYECKOTO TeMsbl 1-4)
peleHuit 0COOCHHOCTH peuenus. [TonHoTa u
CTpaTETHUECKUX COJIEPKATEILHOCTH OTBETA
WHCTPYMEHTOB Ha BONPOCHIL,; yMEHHE

NPUBOAUTH PUMEPEI;

COOTBETCTBHE

MPEJCTaBICHHON B

oTBeTax mH(oOpMaIuu

MarepuaiaM JICKIHU 1

yueOHOI TUTEpaTypHI,

CBEJICHUSM U3

WH(POPMAITMOHHBIX

pecypcoB UHTepHET;

[eJIeHANPaBIeHHOCTh

MOWCKa 1 0TOOpa; 00beM

BEITIOJTHEHHBIX PaOoTHI (B

MIOJTHOM, HE TTOJIHOM

o0BeMe)
OO0CHOBBIBATH O dexTuBHOE O00CHOBaHHOCTD Bompocer k
CTpaTernuecKue NpUMEHEHHUE OXKHJAeMBIX Pe3yJIbTaToB | 9k3aMmeHy (21-
peleHus B COBPEMEHHBIX MOJXOJIOB | 3KOHOMHUYECKOTO U 39)
JeSTeILHOCTH K 000CHOBaHHIO (hMHAHCOBOTO aHAIM3a, P - pedepar
KOMMEPYECKUX CTpPaTern4eCcKuX a¢dexruBrOCTH MeTo10B | (Momynb 1,
MIpeNNpUITHN Ha pelIeHni, N3y4eHHIO aHaJIN3a C y4eTOM Tema 4-7,
OCHOBE NpOOJIEMHBIX CUTYAIMH, | CIEUPUKH N3y4aeMbIX Monyss 2,
KOHOMHYECKOTO U KOTOpBIE MOTYT OM3HEC-TIPOIIECCOB, TeMbl 5-7),

(I)I/IHaHCOBOFO aHaJiu3a

HCIIOJBb30BAThCA AJIA

IIOJIHOTA aHAJTUTUYCCKHUX

Keitic-3amaya 1

000CHOBaHUS MaTepHraloB,
CTpaTETHYECKUX XapaKTepU3YIOIIHX
pernreHni pe3yIbTaThl IPOBEACHHOTO
UCCIIEIOBAHUS
BBIOHPaEeMbIX
Biraners HaBpikamMu B | Bnazeer HaBbikaMu DddexTuBHOCTD Bonpocs! k
cdepe pa3paboOTKH U pa3paboTKu u BEIOMPAEMBIX METOJIOB sk3ameny (40-
peanuzanun peanuzanuu npakTHyeckor peanmusayn | 50)
CTpaTernuecKux CTPATETHUECKUX COBpEeMEHHBIX Mox0oB K | Kelic-3agaua 2
peleHui B pelIeHnH, HCHONB3YEeT | M3YYEHHUIO MPOOIEMHBIX
npodeccnoHaIbHON MOJXO0/Ibl U3yUYECHHUIO CUTYyalui, KOTOPbIE MOTYT
JIeSITEIIbHOCTH NpOOJIEMHBIX CUTYAIHH, | KCIIOIB30BATHCS

KOTOPBIE MOTYT
MPUMEHSTHLCS TIPU
pa3zpaboTke u
CTpaTeruu,
OPUEHTHPOBAHHBIX HA

pa3pabOTKM CTPATETHIA.
OddexTuBHas peanuzanus
CTPaTETHYECKUX PEIIEHUMN




pasperieHue
MPOOJIEMHBIX CUTYaITNi

1.2 llIkaasl OlleHUBaHUA:

Texkymuii KOHTPOJb YCIIEBAEMOCTH M MPOMEKYTOUYHAsI aTTeCTallds OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOM OauIbHO-pEeHTUHTOBOM cucTeMbl B 100-0amibHOM mIKae:

- 50-100 6ammoB (OIIEHKA «3aY€T)

- 0-49 GanoB (oleHKa «HE3a9ET)
2 TunoBble KOHTPOJbHbIE 3aJaHUsI MM HHbIE MaTepHAaJibl, HEOOXOAUMBIE /IS OLlEHKH
3HAHMii, YMEeHUIl, HABLIKOB U (WJIH) ONbITA JeATEJbHOCTH, XapaKTePU3YIOUIUX 3TAIbI
(popMHpOBaAHUS KOMIIETEHUMHA B IpoLecce 0CBOCHUsI 00pa30BaTeIbLHOM NMPOrpaMMBbl

Bonpocsl k 3a4ery

10 JTUCHUIIJIMHE «CHCTEMHBIIT IoaAX0d B CTPATCITMYCCKOM VIIPABJIICHUN )
(HaumeHo8aHue OUCYUNTUHBL)

1. Drambl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOCHHOCTH.

2. Oco0EHHOCTH CUCTEMHOI0 TOAX0/a B YIIPABJICHUH.

3. BriOop HampaBneHHs: CTpaTErnyeckoro pa3BUTHs OU3Heca.

4. ®akTopbl NPUBIEKATEIBHOCTU PHIHKOB C TOYKH 3pE€HHS POCTa OM3HECa KOMITAHHUH.

5. OcCHOBHBIE 3Tanbl pa3padOTKH KOMIUIEKCA CTPATETH KOMIIAaHHH.

6. CucremHbIH, MPOIECCHBIN U CUTYaIMOHHBIHN MTOIXO/bI B YIIPABICHHU.

7. Poub cucTeMHOT0 aHaNM3a B poIiecce pa3padoTKH KOMILIEKCa CTpaTerHii KOMITAaHHH.

8. Teopus cuctem. Knaccudukamnus cucrem.

9. IporHo3upoBaHue Pa3BUTHUS CUTYAIH Ha PHIHKE Ha OCHOBE CIIEHAPHOTO aHANIN3A.

10. /IekoMMO3MIIMs CTPATETUYESCKUX TIeJIeH KOMITAHUY.

11.CrpykTypa CTpaTeruieckoro aHanmsa.

12. Posnb cTep>KHEBBIX KOMIIETCHIUI KOMIIaHUH B (POPMHUPOBAHUH YPOBHS €€ KOHKYPEHTOCIOCOOHOCTH.

13.OcHOBHBIE KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHIECKOTO aHAH3A.

14. HectpyKTypHpOBaHHEIE U CJIa00 CTPYKTYPHUPOBAHHBIE MPOOIEMEI.

15.Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMIIAHUH; aHAJIN3 CTPATErMYECKUX TPYTIIL.

16.Pa3paboTka 1 aHanmu3 Ou3Hec-TIIaHOB. bu3Hec-annpoBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.

17. CoBpeMeHHbIE ITOJIX0/IbI K PEIICHUIO HECTPYKTYPUPOBAHHBIX U CIIA00 CTPYKTYPUPOBAHHBIX TPOOIIEM.

18.CermenTapHast CTpyKTypa pbIHKa, METObI BBIOOPA LIEIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUK-IUAEPOB PhIHKA U IIPETEHIEHTOB Ha JIUIEPCTBO.

20.CucTeMHBIi aHATU3 B U3yYEHUH POOJIEMHBIX CUTYalluii B yIIpaBJICHHU.

21. CtpaTernu KOMIAHUH-TIOCIIEAOBATEIeH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HUIIIE.

22.0neHKa KOHKYPEHTHBIX IPEUMYIIECTB U KOHKYPEHTHOM NO3UITUN KOMITAHUH.

23. AHanu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 U nentndukanusi CTPATETHUECKUX MO3MLIMHA KOMIAHMM, BHIOOp THIOBOW OHM3HEC-CTpaTernd Ha OCHOBE
rcnoJibzoBanus matpuisl M. Tloprepa.

25. JIuHelHbIe ¥ HEJTMHEMHbIE MOJIENIN B aHAJIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. DopMHpOBaHHE CTEPKHEBBIX KOMITETEHIINH KOMITAHUH.

27.TIporHo3upoBaHue U CIICHAPHBIN aHAIN3: 0COOEHHOCTH METOJIOB.

28.Br100p daxTOpOB, H3yyaeMbIX NP MPOBEACHUH CLIEHAPHOTO aHAIN3a, PA3JIMYHbIE TOAXOIbI.

29.MeTtoabl aHanu3bl (AaKTOPOB, U3yYaeMbIX IPH MPOBEACHUH CLICHAPHOTO aHAIU3a.

30.Pa3paboTtka npoeknuii pakTopoB, U3ydaeMbIX MPH MPOBEJICHAN CIIEHAPHOTO aHAJIH3A.

31.KoHcTpynpoBaHue clieHapreB pY IPOBEJACHNHN CLIEHAPHOTO aHAJIN3A.

32.buzHec-Mo1e1, THHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IEIEH.

33.MatpuuHble HHCTPYMEHTHI pa3paboTKN KOPIOPATHBHON CTPAaTETHH.



34.MatrpuuHble HHCTPYMEHTBI Pa3pabOTKKU OM3HEC-CTPATEI HH.

35.Crpecc-tecTupoBanue OusHec-Moaeie, ucnois3oBanue PEST-ananusa.

36. M nenTudukaius 1paifBepoB pa3BUTHUS CIICHAPHEB MPH IIPOBEICHUY CIICHAPHOTO aHAIH3A.

37.VneHTHdUKANNS 1 aHATTN3 HEOTIPEICIIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHATH3A.

38.Unrepnperarus pe3yiastatoB PEST- ananusa.

39.Vicnionp30BaHrEe MATPHUILI « Y POBEHb HEOIPENEICHHOCTH/ IHTEHCUBHOCTE BIMSIHUS Ha OU3HEC)» MPHU MPOBEIACHUU
CIICHAPHOTO aHaJn3a.

40.Komnonentsl Metoauku LIPSOR, ncnonb3yemMoi npu mpoBeIeHUH CIICHAPHOTO aHAaJH3a.

41.VICTOYHHKHY TIOTy9eHUS TIEPBUYHON M BTOPUIHON HH(OPMAINK TTPH MTPOBEIACHUN UCCIIEA0BAHUI PHIHKA.

42.Ka4yeCcTBEHHBIC UCCIICOBAHUS TIPU TPOBEICHNUN UCCIICIOBAHUM PHIHKA.

43.TlonsiTie KOHKYpEHTHOMU cTpareruu (Ou3Hec-crpareru). OcOOEHHOCTH KOHKYPEHIMH B POCCUHCKHIX YCIIOBHSX.

44T nyOMHHBIE HHTEPBBIO B MICCIETOBAHUSIX PHIHKA.

45. Kon4eCcTBeHHBIC METO b IPU IPOBEACHUN UCCIICAOBAHUY PhIHKA.

46. AHKETHBIE OIPOCHI B UCCIICJIOBAHUSAX PHIHKA, OCHOBHBIC BUJIBI M CTPYKTYpa aHKET.

47. [lepBuynas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETICHHU MPHUBIIEKATEIILHOCTH PHIHKOB.
48. Ponp cuenapHoro anammsa B TMpollecce BBIOOpa HANpPaBIEHUN CTPATErHUECKOrO pa3BUTHUS
KOMITaHUH.

49.MeTopl CIICHAPHOTO aHaTN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAIIN3A.

Kputepuu onenku.

3a4eTHbIH 6I/IJICT COZCPKUT TPH BOIIpOCa: IBAa TCOPECTUUCCKHUX U OAUH HpaKTH‘-IeCKOfI HalpaBJICHHOCTH IJId OLUCHKHU
BJIA/ICHUS HABBIKAMH CHCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH.

- 50-100 6anyoB (O1[eHKa «3a4eT) - U3JI0KEHHBIN MaTepuall (PaKTHYECKH BEPEH, HATMYUE TITYOOKHX HCUEPITBIBAIOIINX
3HaHW B 00beMe MPOIICHHON MPOrpaMMbl TUCIIMIUIMHBI B COOTBETCTBUH C MOCTABICHHBIMH ITPOTPaMMOii Kypca IeTsIMH
¥ 3a1a4aM¥ 00y4eHHs1; IPaBUIIbHBIC, YBEPEHHBIC ACHCTBUS 110 IPUMEHEHHIO MOTyYCHHBIX 3HAaHUI HA PAKTHKE, PAMOTHOE
U JIOTHYECKH CTPOWHOE HM3JIOKEHHE MarepHalia MpH OTBETE, YCBOCHHE OCHOBHOW M 3HAKOMCTBO C JOIOJHUTEIBHOM
JINTEPATYPOK;

- 0-49 GamnoB (OeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMYHE IPyObIX OMIMOOK B OTBETE,
HEIOHMMAaHUE CYHUIHOCTH M3JIaraéMoro BOIIPOCca, HEYMEHHE IPUMEHSITh 3HAaHUSI HA MPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIONOJHUTEJIbHBIE U HABOASILNE BOIPOCHI».

Keiic-3agaua

10 JTUCHUITIJINHE: «CHucreMHBII noAX04 B CTPATCIrMYCCKOM VIIPABJIICHHUN))
(HaMMEHOBaHHE ANUCIUIUIHHE)

Keiic 3amaua 1.

Bel - Bnazenen M reHEepalibHBIA JUPEKTOP COBPEMEHHOIO POCCHMCKOrO0 MAIIMHOCTPOUTEIBHOTO IPENNPUATHS,
MOCTABJIAIONIET0 000PyAOBaHUE JUIs HedTenepepadaThIBAIONIMX 3aBOJOB M CENbXO3MpeAnpusaTHii. [1aHaeMus: BbI3Baia
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BalllMX IIENEBBIX PHIHKAX, W 3TO MOOYXJaeT Bac 3aJyMaThCsl O TEPECMOTpe
OCHOBHBIX HalpaBJICHHUN JNEATEILHOCTH Ballero npeanpustus.. Ha cienyromieii He/lene HauMHAeTCsl €KETOIHBIN MTPOLIECC
CTPATErHYeCKOro MIaAHUPOBAHUS ICATSILHOCTH PEATPHUSITHSL.

1. [epeuncinuTe OCHOBHBIC IEMEHTHI, KOTOPbIC BBl OyJET OICHUBATh MPH MPOBEICHUH OIICHKU MEPCIEKTUBHOCTH
HaHpaBJ’IeHI/Iﬁ JCATCIIBHOCTHU Hpe}alI/IHTI/IH.

2. OnuIumre CTPYKTypy mpoiiecca (IocieA0BaTeIbHOCTh TANOB) MPOoLecca MPOBEACHHS OLICHKH MTEPCIIEKTUBHOCTH
HaIpaBIIEHUH JEATEILHOCTH TPEAIPUSTHUSL.

Keiic 3agaua 2.

Brl - Bagenen u reHepalibHBIN TUPEKTOP aNTeyHOM ceTH (HecleluaIu3HpOBaHHBIE alTEKH), PACIONOKEHHOW B
ropoJie ¢ MIJUIMOHHBIM HACcEJIEHHEM; B COCTAB CETH BXOJUT 87 anTeK, MPEeUMYILECTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paiioHax TopoJa W HEmojaleKy OT KpYIHBIX JIeYeOHbIX yupekaeHuil. [lanmeMusi BbI3Basia pa3BHTHE CYIIECTBEHHBIX
M3MEHEHUI, KaK B CTPYKTYpE CIIpoca, TaK U B CTPYKTYpPE JOXOA0B allTEK; y BaC CO3/1aJI0Ch BIIEYATIIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3SMOXKHOCTH Pa3BUTHS Ballero OU3Heca.

1.0OnummTe METOIMKY MISHTH(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHS OWM3HECA, MCIIONh30BaHUE KOTOPO MOXKET
MO3BOJIUTH BaM OTHICKATH ITyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHUS 00 beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpolecca OUCKa U WASHTH()HUKALMN HOBBIX BO3MOXKHOCTEH pa3BUTHS OnM3HECa

I/IHCprKHHH H/uan METOAUYECCKHUE PCKOMECHAAIIUHA 110 BBIMOJHCHUIO



3a/iaHre MOXKET BBITIONHATHCS CTYACHTAMH KaK WHIUBHUYyalbHO, TAK U HEOOJIBITUMH TPYIITIAMH.
J111s1 BBITIOJTHEHUS 3a/JaHHsT HEOOXOIMMO Clle/yIoniee:

1. O3HakoMIIEHHE C KEHCOBOH 3a1aueii;

2. OmpenencHue MpoOIEMBI;

3. PasButHe keiica/Pa3BuTre ynpaBIeHYSCKON CUTYaIUH.

B Teuenne cemecTpa cTyIeHT peliaeT qBa kelica. MakcuManbHast olieHKa 3a J1Ba Keiica - 40 6ayios.

Kpurepum onenkmu:

o onenka «31-40 6aymIoB» BBICTABISIETCS CTYNICHTY, €CIIM  KEeHCHI penteHs! npaBmibHO Ha 100%:;

e omeHka «21-30 6amnoBy, eciu Keichl peleHsl npaBuwibHO Ha 50%

o onenka «11-20 6amIoBy, eciay OTBET COAEPIKUT IEMEHTHI IPABIILHOTO PEIICHHSI, HO HTOTOBBIN Pe3yJbTaT
HEBEPHBIN

o onenka «0-10 GanoB», ecii KeWChl pelIeHbl HeIPaBUIBHO.

Tembl pedeparon

o gucruiuinae; CUCTEMHBIA MOAXO B CTPATErMYECKOM YIIPABIEHUH

(HaMMEHOBaHHE TUCLHUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUH Y
HCCJIGI[OB&HI/I?I PBbIHKA — OCHOBHBIC METObI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHbBIE METObI
KauecTBenHbIe ucciIea0oBaHuA — IEJIN UCITI0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEI0BaHMS — L€ UCIIOJIb30BAaHMUs, OCHOBHBIE METO/BI
Buas! nHpOpMaInmg, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkoOHOMEPHOCTH (PYHKIIMOHUPOBAHUSI CUCTEM.
CucreMHBIH aHaIKU3 B padOTE COBPEMEHHBIX MEX/ITYHAPOIHBIX KOMIIAHUI.

NogakrownE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOrO YIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorust 6uznec-crpareruii no M. [loptepy, ee mpuMeHeHHE B IPAKTUIECKOH NeATEIIbHOCTH
MEHEKEPA.
WNHcTpyMeHTH! pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtoauK CEHapHOTO aHaIu3a
IIponecc pa3paboTKy KOPIOPATUBHON CTpaTErM Ha OCHOBE MCIIOJIb30BAaHUsI CLIEHAPHOTO aHAIN3a
KoHcTpynpoBaHue crieHapreB B IPOLECCE IPOBEICHMS CLICHAPHOIO aHAIN3A.

N

No ok ow

Pegepat — 20 GasoB. 3a ceMecTp CTyIEHT BBIIIOJIHIET MAKCUMYM TpH pedepara, MakcuMalibHasl OLIEHKaA 3a BCEe
pedepartsl 3a Becb cemectp 60 Oamos.

Kputepuu onienku 3a ouH pedepar:
- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJTOTOBHII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTH MaTepUana;
- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOATOTOBIII COAEpKaTEIbHBIN pedepar, HO 4aCcTh MaTePHAIOB
CKOIIMPOBAaHA;
- 6-10 6amTOB MPH CYIIECTBEHHOM YaCTH CKOMMMPOBAHHBIX MAaTEPUAIOB H HAIWYHH JOCTATOYHO
COJIepKaTeIbHOTO MaTepuana.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKJIIFOUEHHOTO B pedepar Marepuaa.

3 MeToauveckue MaTepuabl, onpeaesiiomue Npoueaypbl OlleHUBaAHUS 3HAHUI, YMEeHUIA,
HABBIKOB M (MJIM) ONBITA JIESATEJbHOCTH, XaAPAKTEPU3YHIIUX 3Tanbl (GopMUpPOBaAHMS
KOMIIeTeHI NI

[Ipotemypbl OlIeHUBaHUS BKIFOUAIOT B ¢€0s1 TEKYIIHI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAITHIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCS C UCIOJIB30BAHUEM OLICHOUYHBIX CPEJICTB, MIPEACTABICHHBIX B II.
2 NaHHOTO TPWIOXKCHHS. Pe3ynbTaThl TEKYIIETO KOHTPOJS IOBOIATCS JO CBEACHHUS CTYACHTOB JIO MPOMEXKYTOUHOM
aTTeCTallNH.

I[MpomexyTouHasi aTTECTAIUSA [TPOBOAUTCS B OpPME 3aUeTa.



3adeT MPOBOIUTCS IO PACIIMCAHUIO IPOMEXKYTOYHOM aTTecTau B ycTHOU (hopme Buae. KommdaecTBo BOmpocos
B 3aueTHOM 3a7aHuu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3YJBTATOB MPOM3BOJUTCS B JICHH 3a4era. Pe3ysbTaThl
aTTECTAllMM 3aHOCSATCS B 3aUETHYI0  BEAOMOCTh W 3aYCTHYIO KHIKKY CTyAeHTa. MarucTpaHThl, HE MPOIICIIINE
MIPOMEKYTOUHYIO aTTECTALMIO TI0 TpadUKy CECCHH, TOJKHBI IMKBUINPOBATH 33/I0JDKEHHOCTh B YCTAHOBJICHHOM TTOPSIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHHMIO JUCIITUITJIMHbI
«CHCTeMHBIH MOAX0 B CTPATErHYE€CKOM YIIPABJICHUI»

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIIHH;

- IPAKTUYECKUE 3aHATHUS;

B Xxome neKIMOHHBIX 3aHSATUW paccMaTpUBAIOTCA OOIIME XapaKTEPUCTHUKU CHUCTEM
VOpPaBJICHHUS, OCOOCHHOCTH CHCTEMHOTO TPOIECCHOTO W CHUTYAaIl[MOHHOTO TOJXOJ0B B
YIPABJICHUH, OCHOBBI TEOPUH CUCTEM, KITaCCH(PUKAIMS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYCHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHW KOPIOPATHUBHBIX CTpAaTETHil M OW3HEC-CTpaTeThid,
COJIEp’)KaHHE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIUKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYPE CTPATErHYECKOro aHAIN3a.

JlaroTcs  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHON paOOThl U MOJATOTOBKE K MPAKTHYECKUM
3aHATHUSIM.

B xone mpakTH4eCKuX 3aHATHI YIIyOJSIOTCS M 3aKPEIUISIIOTCS 3HAHUS CTYJIEHTOB TIO
pALy PAcCMOTPEHHBIX Ha JIEKIMSAX BOIPOCOB, Pa3BUBAIOTCS HABBIKM TMOHUMAaHUS U
UHTEPHpPETAlUA CTPYKTYPhl U COJEpPXKaHUS CHCTEMHOTO IMOAXOJa, aHalv3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHUECKOTO YIpaBiIeHUs, TpaHCHOPMAIIMU CUCTEMBI B3TJIS0B Ha
pOoJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTerWii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKOro aHalin3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KAaueCcTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIIOJIB30BAHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHajin3a MpHU pa3pabOTKEe KOPHOPATUBHBIX CTPATETUN U
OW3HEeC-CTpaTerui, MCIIONIB30BaHUS METOA0B MaTpuuHoro ananmusa (Marpuiel GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu ISl MPEO0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBiekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
MpU pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU MTOMOIIY COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3AHATUSAM KaXIbIN CTYJIEHT JIOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKThI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaeMOU TEME;

— CaMOCTOSITEJIbHO M3YyYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC TIIpenojaBaTesieM i
CaMOCTOSATENbHON POpadbOTKH

[To cornmacoBanuio ¢ mpenojaBaresieM CTYASHT MOXET MOATOTOBUTH pedepaT mo Teme
3aHATHA. B mporiecce moAroToBKY K MPaKTUUECKUM 3aHSTUSM CTYJIEHTBI MOT'YT BOCITOJIb30BaThCS
KOHCYJIbTALIMSIMU MPETIOaBaTes.

Bomnpockl, He paccMOTpEHHbIE Ha JICKIUAX U MPAKTHUYECKUX 3aHSATUSX, TODKHBI OBITh
M3YUYeHBbI CTYJICHTAMHU B X0JI€ CAMOCTOATENIbHOU paboThl. KOHTPOJIb caMOCTOSTENBHOU PabOThI
CTYJICHTOB HaJl y4eOHOM IPOrpaMMOii Kypca OCYIIECTBIISETCS B XO/I€ 3aHSATHI METOJIOM YCTHOTO
Ompoca WA MOCPEJICTBOM TECTUPOBaHUs. B x0/1€ caMOCTOSITENIbHOW pabOThl KaXKIbIH CTYJIEHT
00s13aH IPOYUTATH OCHOBHYIO U TT0 BO3MOKHOCTH JIOTIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOi
T€M€, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajioM, BBIIUCKAMU U3
PEKOMEHOBAaHHBIX EPBOMCTOYHUKOB. BbIJIETUTh HEMOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3IduuHbIX BUAOB YU4eOHON paOOThl UCTOIB3YIOTCS pa3HOOOpa3Hbie (B



T.4. UHTEPAKTUBHBIE) METO/bI 00YyUEHHUSI, B YACTHOCTHU:

- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSITHM;

- pa3MeIleHUME MaTepualioB Kypca Ha cepBepe PI'DY mnsg nmocryma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



