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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH SKOHOMHYeCKH M (JMHAHCOBO 000CHOBAHHbIE CTPaTernyecKue ynpapjieHYecKHe pelleHusi B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIE MOAXO0/BI K H3YUCHHUIO IPOOJIEMHBIX CUTYallli, a TakKe HHCTPYMEHTHI pa3paboTKu
CTpareryii, OpHEeHTUPOBAHHBIX Ha pa3pelieHne NpoOIeMHbBIX CHTYaluii (CooTHeceHo ¢ nHaukaropom YK-1.1)

YMeThb:

Hcnionb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO/IbI K U3yIEeHHIO IPOOJIEMHBIX CHTYAINH, a TAKKe HHCTPYMEHTBHI
pa3pabOTKH CTpaTeruii, OpUSHTUPOBAHHBIX HA pa3pellieHne MPOOIEMHBIX CHUTYaIHi (COOTHeCEeHO ¢ nHanKaTopoM YK -1.2)

Baagers:

MPAKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTHPOBAHHBIX HA Pa3pellIeHHe MPOOIeMHBIX CUTYalunii (cooTHeceHO ¢ nHanKatopom YK-1.3)

3. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHbBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
| 3aHATHA Kvpe MM
Paznes 1. Merono/10rust CHCTEMHOI'0 I0AX0/1a B
ynpaBJieHuH
1.1 OO01ast XapaKTepPUCTHKA CHCTEMBI YITPABICHUS OpTraHU3aI[HCH. 1 2 VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
IMpeamet yueOHON TUCHUIUIMHBIL, OCHOBHOE COAEPXkKAHUE, JI1.1J12.4 J12.3 J12.2
CTPYKTYpa U IOCIEJ0BATENbHOCTh U3JI0KEHHU MaTepHUaa. 2.1

B3anMoCBsI3b T€M ¢ IesIMH U 3aJa4aM¥ JHCIHTUINHEL.
Metoanueckne MaTepualibl U PpEKOMEHIAIHH.

OcHOBHI Teopun cucTeM. [IoHITHS, XapaKTepu3yrome
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEMHOI'0 aHaJIM3a.

/JTex/

1.2 CucTeMHbIH, IPOLIECCHBIN U CUTYallMOHHBIH MOAXO], B 1 2 VYK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
yrpasieHun. M neHTuGuKaIys MpUHIMIIOB YIIPaBICHHS JI1.1J12.4 J12.3 JI2.2
u3y4aeMbIMu cucteMami. /IIp/ J12.1

1.3 Knaccugukanus u 3akoHOMEPHOCTH (HYHKIMOHHUPOBAHUS 1 2 VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
cucreM. Beiienenue crienin(puueckux XapakTepPUCTHK JI1.1J12.4 J12.3 JI2.2
uccneayemoii cucremst.  /IIp/ 2.1

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
CucTeMHbll aHaNIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.1J12.4 J12.3 J12.2
HCCIIEIOBAaHUI J12.1

Knaccugukanus mpoGiem Ho CTENEeHH UX CTPYKTYPH3aLHH
ITpHHONTEL PeIeHHs XOPOIIO CTPYKTYPHU30BaHHEIX IPOOIEeM

/Cp/
1.5 [IpuHIMIIBI peneHnsT HECTPYKTYPHU30BaHHBIX IIPO0IIeM 1 6 VYK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
ITpuHIUIEL perienys ca1aboCTPyKTYPH30BaHHEIX IPOOIeM JI1.1J12.4 J12.3 J12.2

OcHoHuble 3Tansl 1 Metoasl CA /Cp/ J12.1




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 OIIK-4 JI1.5 J11.4 J11.3 J11.2
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.1J12.4 J12.3 JI12.2
Pa3BuTHe cUCTEMHBIX NPEACTaBICHUN 2.1
CHCTEeMHOCTb MPAaKTHIECKOH aesrenbHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 OIIK-4 | JI1.5J11.4 JI11.3 JI1.2
CUTyallui B yIIpaBICHUN. JI1.1J12.4 J12.3 JI2.2
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 J2.1
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XHBIX pooieM. Mcnons30BaHIe CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Ynpasnsgromas 1 ynpasiseMasi CHCTEMbI, 0COOEHHOCTH
B3anMoJiericTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX VYK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
CUTYyalUi B YIIpaBJICHHUH. JI1.1J12.4 J12.3 J12.2
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr JI2.1
MPOEKTHPOBAHUH M aHaNN3e (PYHKIIHOHHUPOBAHUS CUCTEM.

(pabota Bemmomusiercs B LibreOffice) /TIp/

1.9 Knaccugukarms mpo0aeM, BOSHUKAIOIINX MIPU peaTn3aliu VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.1J12.4 J12.3 J12.2
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ J2.1

1.10 MeTobI MOKCKa CIIOKHBIX TpobiieM. Hcnosbp3oBanue VK-1 OIIK-4 JI1.5J11.4 J11.3 J11.2
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.1J12.4 J12.3 J12.2
YIpaBICHUH. J12.1
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.1J12.4 J12.3 J12.2
KoMmraHne. CuCTeMHBIH IOIX0/1: B3aUMOCBA3b KOMIIOHEHTOB J2.1
CTPaTeruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka QyHKIIMOHATBLHON VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.1J12.4 J12.3 J12.2
J2.1

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl VYK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JI1.1J12.4 J12.3 JI2.2
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. J12.1
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
cTpaTeruueckoro aHanusa. [lokazarenu aganTUBHOCTH
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
KOpIOpaTHUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3UU JI1.1J12.4 J12.3 J12.2
HaTIPaBIICHUH NeATEIbHOCTA KOMIAHUH. AHAINA3 J12.1
CYLIECTBYIOLINX HANPABJICHUI JiesTenbHOCTH KoMnanuu. /TIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. VK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2
B3anMocBs3b KOMIIOHEHTOB CTPATETMUECKOTO aHaIN3a. JI1.1J12.4 J12.3 J12.2
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. J2.1
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 OIIK-4 | JI1.5J11.4 J11.3 JI1.2

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.1J12.4 J12.3 J12.2
J2.1




2.7 CueHapHbIii aHaIU3 U CLIEHApHOE IUIaHUpOoBaHKe. MeTobl 1 8 VK-1 OIIK-4 | JI1.5J11.4 JI1.3 JI1.2
CIleHapHOTO aHanm3a. Pa3paboTka KOpIOpaTHBHON CTpaTeTHH J1.1J12.4 J12.3 J12.2
1 OU3HEC-CTpaTeruy Ha OCHOBE PE3yIbTaTOB CLIEHAPHOTO 2.1
ananmusa. /Cp/

2.8 buzHec-Moieny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1OIIK-4 | JI1.5J11.4J11.3 JI1.2
crpateruy. IHHOBallMOHHBIEC (POPMBI OH3HEC-MOJIEIICH. JI1.1J12.4 J12.3 J12.2
WuuoBanuonHas TpaHchopmanus ousHec-moneneit. /Cp/ J12.1

2.9 Wnentuduxanus Hanbosiee HHTEHCUBHO U3MEHSIOLIUXCS 1 2 VK-1 OIIK-4 JI1.5J11.4 J11.3 J11.2
KOMITOHEHTOB BHEIIIHEH Cpebl, OlEHKA X B3aUMOCBSI3H C JI1.1J12.4 JI2.3 J12.2
JpYTUMH 3JIEMEHTaMH. MeTo bl KOHCTPYHPOBaHHS J12.1
CIICHapHEB.

Pa3paboTka KOPIIOPAaTHBHBIX CTPATErnif, QyHKINOHATBEHBIX
cTpareruil u 6M3Hec-CTpaTeruy B YCIOBUIX UCIIOJIb30BAHUS
crienapHoro ananu3a (pabora Bemonnsercs B LibreOffice)
/Mp/
2.10 /3aqér/ 1 0 VK-1OIIK-4 | JI1.5 JI1.4 J11.3 JI1.2

J1.1J12.4 J12.3 J12.2
J12.1

4. ®OHJ OHEHOYHBIX CPEJACTB

CprKTypa " COACpIKaHUEC (1)OH,Z[a OLCHOYHBIX CPCACTB IJId MPOBECACHUSL TeKyHleﬁ u HpOMC)KyTO‘IHOﬁ aTTeCTalluy MPEACTaBJICHBI B

[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODBI, COCTaBUTETHN

3arnaBue

H3paTenscTBO, IO

Konuu-Bo

JI1.1  |Annynos, A. 4. CTparernuecKkoe ynpasieHHe Mocksa: Texnocdepa, 2015 | http://www.iprbookshop.
ru/58867.html

HEOTrpaHMIEHHBIH JOCTYII

IUISL 3aPeTHCTPHPOBAHHBIX
N0JIb30BaTeNeH

JI1.2  |Jlanpay 1O. B. CTparernuecKkoe ynpasjieHHe IPOLECCHO- Mocksa: ITaneorur, 2013 http://www.iprbookshop.
OPHUEHTUPOBAHHBIMH OpraHu3auAMu: MoHOrpadus ru/48698.html

HEOTrpaHMIEHHBIH JOCTYII

TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei

J1.3 |Cumuy, B. A., Cunnu, | Teopust CHCTEM M CHCTEMHBIH aHAU3: yaeOHOe Tomck: Tomckwmit http://www.iprbookshop.
M. II. nocooue rOCY/IapCTBEHHBIIH ru/13987.html

YHHUBEPCUTET CUCTEM HeOI‘paHH‘IeHHBIP‘I JOOCTYIT

YIIPABIICHHS I TS 3aPETHCTPUPOBAHHBIX
paauosekTponukH, 2011 nosb30BaTeNeH

JI1.4 |BmoBun B. M., CypkoBa |Teopusi CHCTEM U CHCTEMHBIH aHAIN3: yIeOHUK Mocksa: M3narenscko- http://biblioclub.ru/index.

JI. E., BaneuTunos B. A. TOpProBasi KOpIOpAaLHs php?

«JlamxoB u K°», 2016 page=hook&id=453515

HEOTPAaHMIEHHBIN JOCTYII

TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei

JI1.5 |Pomuonora E. B., Puna |CrpaTerndeckoe ynpasjieHHe OpraHH3al[isIMHK: I7101u1<ap-0na: TTososxkckuii | https://biblioclub.ru/inde

A. H., Hlupmosa JI. C.

yueGHOe rocobue

roCyJapCTBEHHBIN
TEXHOJIOTMYECKU I
yauBepcuteT, 2015

x.php?
page=book&id=437109
HeOFpaHquHHbIﬁ ﬂOCTyl’[
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTENN

3armaBue

H3paTensCcTBO, rOJ

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
2.1 JIunepcTBO U MEHEKMEHT: Hay4yHO-NIpakTHyeckuii  [MockBa: KpeatuBHast https://biblioclub.ru/inde
HKYpHAIL: XKypPHAT 3KOHOMUKaA, 2018 X.php?
page=book&id=561506
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIN ru/78850.html
yausepcuret, ObC ACB, HCOrPaHMYCHHBIIT JTOCTYII
2017 IUTS 3aPETHCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.3 |Ceknerona, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueoHoe |[Camapa: IToBoODKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHbIN ru/75407 .html
YHUBEPCUTET HeOFpaHI/I‘{eHHHﬁ JOCTYIL
TEIeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
J12.4 |Jlapuonos U. K., AmmueB |CTpaTernueckoe yrpaBlicHHE: YICOHUK JIIIS Mocksa: Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |maructpos php?
bparun H. U., I'epacun page=book&id=221293
A. H., JTapuonos 1. K. HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

CC "Koncynprantliroc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

IIprr HEOOXOAMMOCTH IO 3asABICHHI0 OOYYAOIIETOCSI ¢ OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3I0POBbS yU4eOHO-METOAMYCCKHE MaTepHAIIBI
MPEIOCTABISIIOTCS B JOpMax, aalTHPOBAHHBIX K OTPAHUYEHHSM 3I0POBbSI U BOCTIPUATHS HHGOpMAIUH. J[Jis JIUII ¢ HApyNISHUSMU 3PSHUsL: B
¢bopme aynanodaiina; B eyaTHOH hopMe yBeIMYCHHBIM HIpUGTOM. JIJIs UL ¢ HAPYIICHUSIMU cyXa: B (hOpMe DIIEKTPOHHOTO JOKYMEHTA; B
nedaTHoi gopme. 1jist UL ¢ HAPYIICHUSIMH OTIOPHO-ABUIATEIBHOTO anmnapara: B QOpMe 3JIeKTPOHHOTO IOKYMEHTA; B euaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPETyCMOTPEHHBIX YUECOHBIM IIAHOM, YKOMIUIEKTOBaHbI HEOOXOJMMOM CHIEMAIM3UPOBAHHON yueOHOH
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUA JJIAA OBYYAIOIIIUXCS ITIO OCBOEHUIO JUCHHUTIIMHBI (MOY JIST)

Metoanueckue yKazaHHs [0 OCBOCHHUIO TUCIMIUIMHBI TipesicTaBieHbl B [Ipunoxennu 2 k paboueil mporpaMMe TUCHUTUINHBIL.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KPUTEPHUEB OLICHUBaAHUSA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTeu ¥ KPpUTEPUH OLCHUBAHUSA KOMIIETCHLINIM:

3YH, cocraBistomue | [lokazarenu onieHUBaHUSA Kputepuu onienuBanus Cpenctaa
KOMIIETEHIIHIO OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHCTEMHOM aHaJN3e COBPEMEHHBIX MOJXOJ0B | OLIEHKA MPEUMYIIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIE MOJX0/1a 1 UHCTPYMEHTA, P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJHOTA U (Mozys 1,
a TaKkXKe MHCTPYMEHTHI | 111 pa3paboTku COIePIKATEIBHOCTD OTBETa; | oMbl 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyus 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IPUMEpPHI; COOTBETCTBHE | L oMbt 1-4)
paspernieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJaeMHBIX cuTyalu, | nHbopMauuu MaTepragam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;,
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE TOJIHOM
o0Beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIC Ha MpUMEHEHUE OKuAaeMon 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOJXOJIOB | 3 (PEKTHBHOCTH METOJIOB (21-39)
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX P - pedepar
IPOOJIEMHBIX CUTYAIlUH, | MOTYT MCIIONE30BaThCsl | OM3HEC-TIPOLIECCOB, (Mozyxs 1,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUYECKUX TeMa 4-7,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Monys 2,
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
paspelnienue paspelienue pe3ybTaThl IPOBEJCHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
HUHCTPYMEHTOB

HUCCICIOBaHUA BBI6I/IpaCMI>IX

Keiic-3amaua 1

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspernieHue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3yUYCHUIO MTPOOJIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0co0eHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3y4YEHHIO IPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TAaK¥Ke
COOTBETCTBYIOLINMHU
CTpaTernuecKuMHu
HHCTPYMEHTaMH

Bomnpockr k
9K3aMeHy
(40-50)

Keiic-3amaua 2

1.2 IIIxansl OllEHUBAHUA:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
pamMKax HaKONUTEIbHON OAJUIbHO-PEUTHHTOBOM cucTeMbl B 100-0aimbHOM HIKaie:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHUsI UJIM UHble MAaTEPHAJIbI, HEOOXOAUMBbIE I OLEeHKH
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
¢GopmMupoBaHus KOMIIETEHIUI B MIpoIlecce 0CBOEHUS 00pPa30BaTeIbHOI MPOTrPaMMBbI

ONoarwNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNTUHBL)

OTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
OCo0OEHHOCTH CHCTEMHOTO TI0JIX0/1a B YIIPABJICHUU.
Br16op HampaBieHU CTpaTErnaecKoro pa3BuTHs Ou3Heca.
DakTOpHI IPHUBJICKATEIILHOCTH PHIHKOB C TOUKH 3pESHUS POCTa OM3HECa KOMITAHUH.
OCHOBHBIE dTanbl pa3pad0TKH KOMILIEKCA CTPATETU KOMITAHUH.
CucteMHBIN, TPOLUECCHBIM U CUTYAIIMOHHBIN HOIXO0/Ibl B YIIPABICHUH.
Poxs cuctemHoro aHanmsa B mporiecce pa3padoTKu KOMITIEKCA CTpaTeTnid KOMITaHUH.
Teopus cucrem. Knaccudukarus cucrem.




9. IporHo3npoBaHue Pa3BUTHS CUTYAIH HAa PHIHKE Ha OCHOBE CIICHAPHOTO aHAIN3A.

10. IekoMIIO3HIIMs CTPATETUYECKUX IIeJIeH KOMITAHUH.

11.CrpyKTypa CTpaTeruieckoro aHanusa.

12. Pousb cTep:KHEBBIX KOMIIETCHITUI KOMITAHUH B (HOPMHUPOBAHIH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHYECKOTO aHAJIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBaHHBIE TPOOIEMEI.

15. Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMIAHWH; aHAIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEC-TIaHOB. br3Hec-IaHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17. CoBpeMeHHBIEC IOXOABI K PEIICHAI0 HECTPYKTYPHPOBAHHBIX U cJ1a00 CTPYKTYPHPOBAHHBIX TIPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA 1IE€TIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIMJIEPCTBO.

20.CucreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalluii B yIPaBICHHU.
21. CtpaTeruu KOMIaHHUH-TIOCIEAOBATEIeH M KOMIIAHUH, OPHEHTUPOBAHHBIX Ha paboTy B HHIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpaTeTHUECKUX MO3MIMNA KOMIIAHMH, BBIOOp THUIOBOW OHW3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JInmHeitHpIe 1 HETUHEHHEBIC MOJCIHN B aHAJIU3C (bYHKI_II/IOHI/IpOBaHI/IH CHCTCM.

26. DopMHUPOBAaHUE CTEPIKHEBBIX KOMIIETCHIIUI KOMITAHUH.

27.TIporuo3upoBaHue U CICHAPHBIN aHAIN3: 0COOCHHOCTH METOIOB.

28.Bb100p (hakTOpPOB, M3yd4aeMbIX IPU NPOBEACHUHN CIICHAPHOTO aHAIN3a, PAa3JIUYHbIC MTOIXO/IbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TP MPOBEACHUH CIICHAPHOTO aHATU3a.

30.Pa3pabotka npoekuunii GakTOpOB, M3y9IaeMbIX TPU MPOBEICHNH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPY IPOBEJCHUHN CLIEHAPHOTO aHAIN3a.

32.Bu3Hec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie MHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHON CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tectupoBanue OusHec-Moelei, ucnois3oBanue PEST-ananu3a.

36. M nenTrdukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH IIPOBEICHUH CIIEHAPHOTO aHAIH3A.

37.VinenTrdUKaIMI 1 aHAIA3 HEOTIPEAETICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.Uurepnperanus pe3yiabtatoB PEST- ananu3a.

39.Ucnonp3oBaHre MaTpUIbl «YPOBEHb HeomnpeaeneHHOCTH/ THTEeHCHBHOCTD BIMSAHUS Ha OW3HEC» TPU MPOBEIICHUN
CLICHApPHOTI'O aHaJIH3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoii npu npoBeIcHUH CLICHAPHOTO aHAIM3a.

41.VIcTOYHHMKH TIOJTy4eHUsI IEPBUYHON U BTOPUYHON MHPOPMAIUH MTPU TPOBEJCHUN HCCICI0OBAaHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpareruu (OusHec-crpareruu). Oco6EHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44.T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEICHUN UCCIEI0BAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PhIHKA, OCHOBHBIE BHJIBI U CTPYKTYPa aHKET.

47.
48.
KOMITaHUH.

[lepBruyHas u BTOpUYHast HH(GOPMAIHS B OLIEHKE CTETIEHHU NPUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro anamusa B Ipolrecce BbIOOpa HAIPABICHWH CTPATErMYeCKOro pPa3BUTHUS

49.MeTopl CIIEHAPHOTO aHaIN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAIIN3A.

Kpurepun onenkmu.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLleHKa «3a4eT») - U3JI0KEHHBIN MaTepual (haKTHYECKH BEPEH, HATMUME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYECCKH CTpOﬁHOC H3JI0KCHUEC MaTepuajia IpHu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE TIPUMEHSTh 3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U



HCTOYHOCTb OTBCTOB HA JOMOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHI».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEBIH IO0AX0A B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMMEHOBaHHE JAUCLUIUTHHEI)

Keiic 3agaua 1.

Ber - Bmamenenm w reHepanbHBIN AWPEKTOP COBPEMEHHOTO POCCHHUCKOTO MAIIMHOCTPOUTENHHOTO MPEAPHUSITHS,
MOCTABJISAIONIET0 000pyAoBaHue Ui HedTenepepadaThIBAOIINX 3aBOJIOB U CeNbXO3Npeanpustuid. [lanmemus BbI3Baia
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHMI Ha BAaIIMX IIENIEBBIX PBIHKAX, W 3TO MOOYXJaeT Bac 3aayMaThCsl O MEPECMOTpe
OCHOBHBIX HAIPABJICHUN NIEATEILHOCTH BaIIero MpeanpusaTus.. Ha ciemyromneit Hepene HaunHaeTCs €KEroOqHbIN MPOoIIece
CTPATETUYECKOr0 TUIAHUPOBAHUS NCSITCILHOCTH MPEIIPUITHS.

1. [lepeunciuTe OCHOBHBIE DJIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MPU MPOBEIECHUH OLECHKH MEPCIIEKTUBHOCTH
HampaBJICHUH AEATEIEHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Keiic 3apaua 2.

Brr - Bmajenen u reHepanbHBIN ITUPEKTOP anTe4YHOH ceTH (HeCIeNUaln3UpPOBAHHBIE allTEeKH), PACIIONOKEHHOUW B
ropojie ¢ MUJUIMOHHBIM HAaceJIeHHEM; B COCTAaB CETH BXOJUT 87 alTeK, MPeUMYILeCTBEHHO, PACIION0KEHHBIX B CIIAJIbHBIX
paiioHax ropozia W HENoAaJeKy OT KpPYNHBIX JIe4eOHbIX yupexkaeHuil. Ilanmemust BbI3Baja pa3BUTHE CYLIECTBEHHBIX
W3MEHEHUI, KaKk B CTPYKTYpeE CIIpoca, Tak U B CTPYKTYPE I0XO/I0B alTeK; y Bac CO3/1aJI0Ch BIIEUATIEHUE, YTO BHI YITYCKaeTe
CYIIECTBEHHbIE BO3MOKHOCTH Pa3BUTHUS Balllero OM3Heca.

1.0OnumuTe METOUKY MASHTU(UKAIIME HOBBIX BO3MOXHOCTEH pa3BUTHS OHM3HECA, MCIIOIb30BAHUE KOTOPOH MOXKET
MO3BOJINTH BaM OTBHICKATh ITyTH PACIIMPEHUs PhIHKA COBITA U YBEJIMUYEHHUs 00beMa BBIPYUKH.

2.0nummTe CTpYKTypy Hpoliecca MOUCKa 1 WACHTH()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHs Ou3Heca

HNHcTpykuus u/wiim MeToanyeckue peKOMeHIaIUH 110 BbINMOJIHEHUIO

3agaHue MOXET BBIOTHATHCS CTYJACHTAMHU KaK HHIWBHIYJIBHO, TAK U HEOOIBIIIMMH TPYIITIAMH.
J1J14 BEITIONTHEHUS 3a7]aHus. HEOOXOAMMO CIIEAYIOIIee:
1. O3HakoMIIEHHE C KEHCOBOH 3aa4eii;

2. OmnpeneneHue NpooIIeMbl;
3. PasButHe keiica/Pa3BuTre ynpaBIeHYECKON CUTYaIUH.

B Teuenne cemecTpa CTYJEHT peliaeT JBa kelica. MakcuManbHas olleHKa 3a JiBa Keiica - 40 6ayios.



Kpurtepun ouenkn:

e oreHka «31-40 6amioB» BBICTABISIETCS CTYIEHTY, €CJIM  KEHCHI penieHsl mpaBuibHo Ha 100%;

e oreHKa «21-30 6amioBy, ecin Keichl pemeHsl MpaBmibHO Ha 50%

e orenka «11-20 6amIoBy», eciu OTBET COACPIKHUT DIIEMEHTHI MPABHIILHOTO PEIICHUS, HO HTOTOBBIN pe3ybTaT
HEBEPHBIN

o onenka «0-10 6ammoBy, eciu Kelchl peeHbl HeMPaBIIBHO.

Tembl pedeparon

IO JUCHUIIIINHEC: CucteMHEIN IO0AX0A B CTPATCTHYCCKOM YIIPABJICHUN

(HaMMEHOBAHUE TUCLUILIHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUH Y
HccenenoBanus pplHKa — OCHOBHBIE METO/BI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBeHHbIE HCCaeq0BaHUS — LIEJIH UCIIOIb30BAHNS, OCHOBHBIE METOIbI
KonnuecTBeHHBIE NCCIIEI0BaHNS — LIEJIH UCIIOJIb30BaHNUs, OCHOBHBIE METO/IBI
Buas! nHpOpMaLumg, HCHOIB3yeMOid B UCCIIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoBBI cucTeMHOro aHanu3a. Kiaccuduxanus u 3aKkOHOMEPHOCTH (PYHKIIHOHUPOBAHUS CUCTEM.
CucreMHBIN aHANNU3 B padoTe COBPEMEHHBIX MEKYHAPOIHBIX KOMIIAHUI.

NogakrownpE

Mooynb 2 « IHCTpyMEHTBI CTPaTErH4eCKOro yIpaBICHUs »
OCHOBHbBIE HHCTPYMEHTHI pa3paOOTKU KOPIOPATUBHBIX CTpaTerui
Tumnonorus 6usznHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUIECKON eI TEIbHOCTH
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKU KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
IIponecc pa3paboTKH KOPIOPATUBHON CTpaTErMy Ha OCHOBE MCIIOJIb30BAaHUsSI CLIEHAPHOTI'O aHATIN3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

N

No gk ow

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 OayioB.

Kpurepun onenku 3a oquH pedepar:

- 16-20 GaytoB BBICTABIISIETCSI CTYJCHTY, €CJIM OH TIOJTOTOBUII COJIEPKATEIBHBIN pedepaT ¢ BBICOKUM YPOBHEM
OpPUTMHAILHOCTU MaTepUana;

- 11-15 6anoB BHICTABISETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpKATENbHBIN pedepat, HO YaCTh MaTEPHAIIOB
CKOIMPOBAaHa;

- 6-10 6amTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB W HATMIHH JIOCTATOYHO
COJIepKaTeIbHOTO MaTepuaa.

- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.

3 MeToauveckue MaTepuabl, onpeaesiiomue Npoueaypbl OlleHUBaAHUS 3HAHUI, YMEeHHUIA,
HABBIKOB M (MJIM) ONBITA JIEATEJbHOCTH, XAPAKTEPU3YWIIUX 3Tanbl (GopMUpPOBaAHMSA
KOMIIeTEHIINH

HpO]_Ie,I[prI OICHHBAHUS BKIIIOYArOT B cebs TeKyH_II/If/i KOHTPOJIb U IPOMEKYTOYHYIO aATTCCTALUIO.



Texkyuiuii KOHTPOJIb YCIIEBAEMOCTH ITPOBOJIUTCS C UCTIONIL30BAHNEM OLIEHOYHBIX CPEJICTB, TPE/ICTABICHHBIX B IT. 2
JTAHHOTO TIPUJIOKEHHS. Pe3ynbTaThl TEKYIIErO0 KOHTPOJS TOBOMAATCS 10 CBEACHUSA CTYJACHTOB JO MPOMEKYTOUHOM
aTTeCTAIlUH.

HpOMe)KyTO"lHaﬂ aTTeCTalud [IPOBOJUTCA B (bopMe 3a4cTa.

3adeT mMpOBOIUTCS IO PACTICAHUIO MTPOMEXKYTOUHON aTTecTanuu. KoJImuecTBO BOIPOCOB B 3aYETHOM 3aJaHUN —
3. TlpoBepka OTBETOB M OOBSBICHHE PE3yJhTATOB MPOU3BOJMUTCS B JICHb 3a4eTa. Pe3ynbTaThl aTTeCcTallly 3aHOCSTCS B
3a4€THYI0 BEJOMOCTH M 3a4eTHYIO KHIDKKY CTyJeHTa. MarucTpaHThl, He MPOMIEIIE MPOMEXYTOUHYIO aTTECTAIHIO 10
rpaduKy CecCHH, TOJKHBI JINKBUIUPOBATH 33J0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIJIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B Xxone IEKIMOHHBIX 3aHATUH pacCcMaTPUBAIOTCS OOIIME XapaKTEPUCTHKU CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaJIn3a.

JlaroTcst peKOMEeHJAIHH JJI CaMOCTOSITENbHON paboThl M MOATOTOBKE K MPAKTHYECKUM
3aHITHUSIM.

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
UHTEPHpPETAUA CTPYKTYPhl U COJIEpkKAHUS CHCTEMHOTO IMOAXOJa, aHalu3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAITUU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOIOB
CTPATETMYECKOTO aHaliM3a, a TaKKe pOJM CLEHApPHOrO0 aHaju3a B KadyecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TIOJIXOJa W CIEHAPHOTO aHalkM3a MpH pa3paboTKe KOPMOPATUBHBIX CTPATETHH H
OW3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MaTpuuHoro aHanmsa (Marpunbl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu JUIsl MPEOJI0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBnekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
npu pa3paboTKe KOPHOPATHUBHBIX CTPATETUH U OM3HEC-CTpATETU MPU TOMOIIK COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu mOATOTOBKE K MIPAKTUYECKUM 3aHSATUSM KaK]IbIi CTYJEHT JTOJHKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpEnojaBaTesieM IS
CaMOCTOSTEIILHON IPOPabOTKH

IIo cornacoBaHuio ¢ npernogaBaTcyiIcM CTYACHT MOKCT IMOATOTOBUTH pecbepaT II0 TCMC



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JIEKUUAX M MPAKTHUYECKUX 3aHATHUAX, OJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMoCTOsITeIbHOW pabOThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuy pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONIB3YIOTCA pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHbBIC) METO/IbI O0yUEHUS], B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



