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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTBIATh KPUTHYCCKHIT aHAJIN3 NPOOJIEMHBIX CUTYallUii HA 0CHOBE CUCTEMHOI0 II01X0/a, BLIPA0aThIBATh
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH SKOHOMHYeCKH M (JMHAHCOBO 000CHOBAHHbIE CTPaTernyecKue ynpapjieHYecKHe pelleHusi B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE Ha CHCTEMHOM aHAJIM3€ COBPEMEHHBIE ITOJIX0/1bI K U3YUEHHIO MPOOIEMHBIX CUTYAIUH, a TaK)Ke HHCTPYMEHTHI pa3padoTKu
CTpaTernii, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ mHAnKaTopoM YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO/IbI K H3YYEHHUIO MPOOJIEMHBIX CUTYaIUi, @ TAK)Ke HHCTPYMEHTBI
pa3pabOTKH CTpaTerhii, OpUEHTUPOBAHHBIX Ha pa3peleHne MpoOIIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKkaropom YK -1.2);

Baanern:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpPHEHTHPOBAHHBIX HA pa3pellicHUE NMPOOJIEMHBIX CUTYyalnH (COOTHecCeHO ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbnc IHH

Pasznen 1. MeTomoJiorusi CHCTEMHOI'O I0IX0/1a B
ynpaBJieHUH
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Tema 1. O61mast XapaKTepUCTHKA CUCTEMbI YIIPABJICHHS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIIEI0BATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMoCBsI3b TEM C IEIAMH U 3aJa4aMH TUCIUIUINHEI.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHATHS, XapaKTepu3yIolye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/ibl CHCTEMHOTO aHAJIN3a B H3Y4YCHHU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MogenupoBaHue GpyHKIHOHUPOBaHUS cucteM. JIuHeitHbie u
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaM3a B CTPATETHYECKOM INIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias ¥ ynpasisieMasi CHCTEMBI, 0COOCHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa OusHec-cTpaTeruu. PazpadboTka
Ou3Hec-cTpaTernu U (GYHKIIMOHABHOM CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op Hanpasienunii 1eITeIbHOCTH KOMITaHUH,
KOPIIOpaTUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanus Hanboee HHTEHCHBHO U3MEHSIOLIHXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

VK-1

J1.3J11.1J11.2
JI1.4J12.1 J12.5 J12.2
J2.3712.4

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

J1.3J11.1J11.2
JI1.4J12.1 JI2.5 J12.2
J2.3712.4

1.3

TIpUHIHUTIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

VK-1

JI1.3 J11.1 J11.2
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

1.4

Cucrema npennourenuii JITIP u cucteMHbId moaxo K
MIPOLIECCY MPHUHSATHUS PEeIICHIHA

Pa3Butue cucteMHbIX MpecTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirensHoct /Cp/
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VK-1

JI1.3 JI11.1 J11.2
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

1.5

Knaccudukanus npodiem, BOSHUKAIOMIUX IPU peanu3aluu
yIIpaBIeHUECKON NeATenbHOCTH. [Ipo6ieMs! CTPYKTypHOH,
(yHKIMOHAIBHO U cTpaTerndeckoil mpuponst. /Cp/

VK-1

JI1.3 JI11.1 J11.2
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB YIIPABICHHS
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukariust 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX ¥ HENMMHEWHBIX MOJIENIEH IPH
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HanpaBiieHHH AEATEILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Unentudukanus HanboIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATEruy B YCIIOBHUSX MCIOJIb30BAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

J1.3J11.1J11.2
JI1.4J12.1 J12.5 J12.2
J2.3712.4

2.2

Cucrema yrpaBlieHUs] H3MEHEHUAMH. MeToTbl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeToIbl OIIEHKH Ka4eCTBa H3MEHEHHIA.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aganTHBHOCTH
¢dupmsr. /Cp/
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VK-1

JI1.3J11.1 J11.2
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CLICHApHOTO aHajM3a. Pa3paboTka KOPIOPAaTHBHOM CTpaTeriun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.3J11.1J11.2
JI1.4J12.1 JI2.5 J12.2
J2.3712.4

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

VK-1

JI1.3 JI11.1 J11.2
JI1.4J12.1 J12.5J12.2
J12.3J12.4

2.5

3auer /3auét/

VK-1

JI1.3 JI11.1 J11.2
JI1.4J12.1 J12.5 J12.2
J12.3J12.4

4. POHJ OOEHOYHBIX CPEJACTB

Crpykrypa U cofepixaHue (HOHa OLIEHOUHBIX CPEICTB AJISI IPOBEAEHUS TEKYIIeH U IPOMEKYTOUHON aTTeCTalMU MIPEACTABIEHbL B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

JI1.1 |Bmosun B. M., CypkoBa |Teopust CHCTEM U CHCTEMHBII aHAIN3: YYCOHUK Mocksa: M3natenbcko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBasi KOPIOPAIHs php?
«JTamkoB u K°», 2016 page=book&id=453515
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
J1.2 |Cumny, B. A., Cuiiy,  [Teopust cucTeM 1 CHCTEMHBIH aHan3: yaeOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rocooue roCyJapCTBEHHBIN ru/13987.html
YHHUBEPCUTET CUCTEM HCOrPaHMYCHHBIIT JTOCTYII
YIpaBIeHNS U IUTSE 3apETUCTPUPOBAHHBIX
paanosnekTpoHuky, 2011 nosp3oBatenei
JI1.3 |Beprunec D. B., [laBtsH | CTpaTermyeckoe yrpapicHUE: MPAKTUKYM Mocksa: MOCKOBCKHIA https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYIapCTBEHHBIH x.php?
Mareeenko M. IO. YHHMBEPCUTET SKOHOMUKH, page=b00k&|d=93222
CTATHCTHKH U HEOTPaHHYEHHBIH OCTYIT
uadopmaTuki, 2007 ZUTS 3aPETHCTPHPOBAHHBIX
MOJIB30BATENEH
JI1.4 |Apecesuuukos, B. A., |Crparerndeckoe ynpasieHue opranusanueii: yae6Hoe|Capartos: Aii [Tu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html
HEOTpaHUYEHHBIN JOCTYT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Ceknerora, H. H., CHcTeMHEIi aHaIN3 ¥ IPHHATHE perneHnit: yaeonoe |Camapa: [ToBoDKCKHiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue rOCYIapCTBEHHBIH ru/75407.html
YHHBEPCUTET HEOTpaHUYEHHBIN JOCTYTI
TeNeKOMMYHHUKALMI U UL 3apETUCTPUPOBAHHBIX
undopmaruku, 2017 nob30BaTeNneH
JI2.3 |Paxumosa, H. H. VYupasjieHue pucKOM, CUCTEMHBIN aHaJIN3 | OpenOypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM rOCYZapCTBEHHBIA ru/78850.html
yauBepcutet, ObC ACB, HEOrpaHWYEHHBIH JOCTYTI
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.4 JIunepcTBO U MEHEIXKMEHT: HaydHO-TIpakTHyeckuit  [MockBa: KpeatuBHast https://biblioclub.ru/inde
XKypHAIL: )KypHaI 9KOHOMHMKa, 2018 x.php?
page=book&id=561506
HEOTPaHHYEHHBIH JOCTYIT
UL 3apETUCTPUPOBAHHBIX
noJb30BaTeneh
JI2.5 |Bepruiec, 3. B., Crpaternveckoe ynpaBieHHe: PAKTHKYM Mocksa: EBpasuiickuii http://www.iprbookshop.

JHasTsH, A. B.,
Jlapuonos, A. C.,
Martseenko, M. 10.

OTKPBITBI MHCTUTYT, 2007

ru/10904.html
HEOTPaHWYECHHBINA AOCTYI
JUTSL 3apErUCTPUPOBAHHBIX

TOJIb30BaTEIICH

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMHA BO3MOXKHOCTSIMH 3/I0POBbsI y4eOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
(dopme aynuodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HApYIICHUSIMH CiiyXa: B (popMe BIIEKTPOHHOTO JJOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Momemnienus asst NpoBeAEHHS BCEX BUIOB PaboT, MPEIyCMOTPEHHBIX YUeOHBIM INIAHOM, YKOMIIEKTOBAHBI HEOOX0AUMOI
CHENUANIN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEACTBAMK 00YUYEHHUS: CTOJIBI, CTYJIbS, IEPCOTHAIBHBII
KOMITBIOTEP/HOYTOYK(TIEpEHOCHOM), DKpaH/ MHTepaKTHBHAS I0CKa, IPOEKTOp. J{JIsi MpOBeICHHS JIEKIIMOHHBIX 3aHATHI UCIIOJIL3YETCS
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWSA JJIS1 OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCHUTIIJIMHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KPUTEPHUEB OLICHUBaAHUSA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTeu ¥ KPpUTEPUH OLCHUBAHUSA KOMIIETCHLINIM:

3VH, cocrapnsonye
KOMIICTCHIIUIO

IlokazaTenu onieHUBaHUS

Kputepuu onienuBanus

Cpencraa
OlLICHUBAHUS

YK-1: CnocoOeH ocymecTBIsATh KPUTHYESCKUH aHAIN3 POOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN

3HaTh ocHOBaHHbIe Ha | Crienuduka Keanuduumposannas Bormpocs! k
CHCTEMHOM aHaJN3e COBPEMEHHBIX MOJXOJ0B | OLIEHKA MPEUMYIIECTB U 3auety (1-20)
COBPEMEHHBIC MOAXOABI | K M3yUEHHUIO MPOOJIEMHBIX | HEAOCTATKOB KaXKA0T0
K U3y4YCHHUIO CUTYyalui, KOTOpbIE MOJX0/1a 1 UHCTPYMEHTA, P - pepepar
npoOJIEMHBIX CUTYallMH, | MOTYT HCIIOIB30BATHCS MOJHOTA U (Monym 1,
a TaKkXKe MHCTPYMEHTHI | 111 pa3paboTku COIePIKATEIBHOCTD OTBETa; | oMbl 1-3,
pa3paboTku cTpateruii, | crparerui, yMeHHE MPUBOIHTH Monyus 2,
OPHECHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA IPUMEpPHI; COOTBETCTBHE | L oMbt 1-4)
paspenieHue paspelienue NpeJICTaBICHHON B OTBETaxX
npoOJIEeMHBIX CUTYallMi | mpoOJaeMHBIX cuTyalu, | nHbopMauuu MaTepragam
0COOEHHOCTH JEKIUU 1 yaeOHOU
COOTBETCTBYIOIINX JUTEPATyPhl, CBEACHUSIM U3
CTpaTErMYECKUX MH(POPMALMOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;,
LeJIEHANPaBICHHOCTh
ToWCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE TOJIHOM
o0Beme)
YmMeTh - ucnonb3oath | DdpdhekTuBHOES OOG0CHOBaHHOCTH Bomnpocsr k
OCHOBaHHBIE Ha MIPUMEHEHUE 0XKHJaeMOH 3auety (21-39)
CHUCTEMHOM aHaJIN3e COBPEMEHHBIX MOAX00B | 3(pPEeKTHBHOCTH METOIOB
COBPEMEHHBIE MOAXOABI | K M3y4EeHHUIO MPOOJIEMHBIX | HCCIIEZOBAHUS C YUETOM P - pepepar
K U3yUYCHHUIO CUTYyalui, KOTOpbIE cnenu(puKN H3y4aeMbIX (Mozyss 1,
NpOOJIEMHBIX CUTYaIlHH, | MOTYT HCITOB30BATHCS OM3HeC-TIPOIECCOB, Tema 4-/,
a TaKk)Ke MHCTPYMEHTHI | 1u1s1 pazpaboTku MOJTHOTA AHATUTUYECKUX Monyxs 2,
pa3paboTKK CTpaTerui, | cTpaTeruii, MaTepHajoB, Tembl 5-7),
OPUCHTUPOBAHHBIX HA | OpUEHTUPOBAHHBIX HA XapaKTepU3YIOLINX Keiic-3amaua |
paspenieHue paspelienue pe3ybTaThl IPOBEJCHHOTO




NpoOJIEMHBIX CUTYaIUN

MpoOJIEeMHBIX CUTyalui, a
TaKXe COOTBETCTBYIOIINX
CTpaTErnYecKuX
HUHCTPYMEHTOB

I/ICCJIGI[OBEIHI/ISIBBI6I/IpaCMLIX

Bnanerts -
MPaKTUYECKOU
peanuzanyen
OCHOBaHHBIX Ha
CHCTEMHOM aHaJn3e
COBpPEMEHHBIX
MOJXOJIOB K N3yYEHHUIO
MPOOJIEMHBIX CUTYaIINH,
a TaKk)Ke HHCTPYMEHTOB
pa3paboTKu cTpaTeruii,
OpHEHTHPOBAHHBIX Ha
paspernieHue
MPOOJIEMHBIX CUTYyaIHl

Biiageer HaBbIKaMu
MPaKTUYECKOMN
peanuzanun
COBPEMEHHBIX MOAX0/0B
K U3yUYCHUIO MTPOOJIEMHBIX
CUTYallUi, KOTOpPbIE
MOTYT HCIIOJIB30BATHCS
pa3pabOTKHU CTpaTerui,
OpPUCHTHPOBAHHBIX Ha
paspeleHue
MPOOJIEMHBIX CHTYAIHH,
0co0eHHOCTH
COOTBETCTBYIOIIHX
CTpaTETHYECKUX
HHCTPYMEHTOB

O heKTUBHOCTD
BBIOMPAEMBIX METOJIOB
MPaKTUYECKON peaTu3aiuu
COBPEMEHHBIX MOJXO0/I0B K
W3y4YEHHIO IPOOIEMHBIX
CUTyalUi, KOTOPbIE MOT'YT
WCTIOJIb30BaThCS
pa3pabOTKH CTpaTETHid,
OpUECHTUPOBAHHBIX HA
paspeleHue mpoOIEMHBIX
CUTYaLUi, a TAaK¥Ke
COOTBETCTBYIOLINMHU
CTpaTernuecKuMHu
HHCTPYMEHTaMH

Bomnpockr k
3agery (40-50)

Keiic-3amaua 2

1.2 IIIxansl OllEHUBAHUA:

Texkymuii KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
pamMKax HaKONUTEIbHON OAJUIbHO-PEUTHHTOBOM cucTeMbl B 100-0aimbHOM HIKaie:

- 50-100 6ammoB (OIIEHKA «3a9€T)

- 0-49 GamnoB (OLICHKA «HE3a4eT»)

2 TunoBble KOHTPOJIbHbIE 3aJaHUsI UJIM UHble MAaTEPHAJIbI, HEOOXOAUMBbIE I OLEeHKH
3HAHUH, YMEHHM, HABBIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
¢GopmMupoBaHus KOMIIETEHIUI B MIpoIlecce 0CBOEHUS 00pPa30BaTeIbHOI MPOTrPaMMBbI

ONoarwNE

110 TUCIUTUIAHE

Bonpocs! k 3a4eTy

«CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNTUHBL)

OTarbl pa3BUTHS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
OCo0OEHHOCTH CHCTEMHOTO TI0JIX0/1a B YIIPABJICHUU.
Br16op HampaBieHU CTpaTErnaecKoro pa3BuTHs Ou3Heca.
DakTOpHI IPHUBJICKATEIILHOCTH PHIHKOB C TOUKH 3pESHUS POCTa OM3HECa KOMITAHUH.
OCHOBHEIE dTanbl pa3padOTKH KOMILIEKCA CTPATeTUil KOMITAaHUH.
CucTteMHBIN, TPOLUECCHBIM U CUTYALIMOHHBIN MOJX0/bI B YIPABICHUU.
Poxs cuctemHoro aHanmsa B mporiecce pa3padoTKu KOMITIEKCA CTpaTeTnid KOMITaHUH.
Teopus cucrem. Knaccudukamus cucrem.




9. IporHo3npoBaHue Pa3BUTHUS CUTYAIMH Ha PHIHKE Ha OCHOBE CIICHAPHOTO aHAIN3A.

10. IekoMIIO3HIIMs CTPATETUYECKUX IIeJIeH KOMITAHUH.

11.CrpyKTypa CTpaTeruieckoro aHanusa.

12.Pornb cTep)KHEBBIX KOMIIETCHIMH KOMITAHUHUB ()OPMHUPOBAHIH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.OcHOBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHYECKOTO aHAH3A.

14.HectpykTypupoBaHHBIE U CIab0 CTPYKTYPUPOBAHHBIE TPOOIEMBL.

15. Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMIAHWH; aHAIN3 CTPATErHYeCKUX TPYIIIL.

16.Pa3paboTka 1 aHaM3 OU3HEC-TIaHOB. br3Hec-IaHupOBaHe B COBPEMEHHBIX POCCUHCKIX KOMITAHHSX.
17.CoBpemMeHHbIE TOAXO/IB K PEIICHUI0 HECTPYKTYPUPOBAHHBIX U ¢11ab0 CTPYKTYPHUPOBAHHBIX MPOOIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOBI BEIOOPA 1IE€TIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUU-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIMJIEPCTBO.

20.CucTreMHBIii aHaTH3 B U3yYEHUH TPOOIEMHBIX CUTYalllii B yIIpaBJICHHU.
21.Crparerun KOMINaHUK-TIOCIEI0BATENEH U KOMITAHUH, OPHEHTHPOBAHHBIX HAa Pa0OTy B HUIIIE.
22.0mueHKa KOHKYPEHTHBIX IPEUMYIIECTB M KOHKYPEHTHOH MO3UIINN KOMITAaHHH.

23.

Ananu3 prHAHCOBOTO COCTOSIHUS KOMITAHUH.

24 Vnentudukanusi CTpAaTETHUECKUX MO3WIMH KOMIAHUM, BHIOOp THUIOBOW OH3HEC-CTpaTerMd Ha OCHOBE
ucnoib3oBanus maTpuisl M. Tloprepa.

25.

JImHeitHple 1 HETUHEHHEIS MOJCIHN B aHAJIU3¢C (bYHKLII/IOHI/IpOBaHI/IH CHCTCM.

26. DopMHUPOBAaHUE CTEPIKHEBBIX KOMIIETCHIIUI KOMITAHUH.

27.TIporuo3upoBaHue U CICHAPHBIN aHAIN3: 0COOCHHOCTH METOIOB.

28.BbI100p (hakTOpPOB, M3yd4aeMbIX IPU MPOBEACHUHU CIICHAPHOTO aHAJIN3a, PA3JIUYHbIC MTOIXO/IbI.

29.MeTtoabl aHaU3bl (AaKTOPOB, H3yYaeMbIX TP MPOBEACHUH CIICHAPHOTO aHATU3a.

30.Pa3pabotka npoekuunii GakTOpOB, M3y9IaeMbIX TPU MPOBEICHNH CIICHAPHOTO aHAN3a.

31.KoHcTpynpoBaHue clieHapreB MPY MPOBEJCHNUHN CLIEHAPHOTO aHAIIN3a.

32.Bu3sHec-MoAe1, UHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/ICIICH.

33.MarpuuHbie MHCTPYMEHTHI Pa3pabOTKH KOPIIOPATUBHON CTPATETHH.

34.MatpudHble MHCTPYMEHTHI Pa3padOTKu OM3HEC-CTPATEruH.

35.Crpecc-tectupoBanue OusHec-Moelei, ucnois3oBanue PEST-ananu3a.

36. M nenTudukaus 1paifBepoB pa3BUTHS CIIEHAPHEB MIPH MMPOBEICHUH CIIEHAPHOTO aHAIH3A.

37.VinenTrdUKaIMI 1 aHAIA3 HEOTIPEAETICHHOCTEH MPH MPOBEACHUH CIIEHAPHOTO aHAITN3A.

38.Uurepnperanus pe3yiabtatoB PEST- ananu3a.

39.Ucnonp3oBanre MaTpUIbl «YpOBeHb HeomnpeaeneHHOCTH/ IHTeHCMBHOCTD BIHSIHUSL HA OU3HEC)» TPU MPOBEICHUN
CLICHApPHOT'O aHaJIN3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoii npu npoBeIcHUH CLICHAPHOTO aHAIM3a.

41.VlcTOYHHMKH TIOTy4eHUsI IEPBUYHON U BTOPUYHOW MHPOPMAIIUHUIIPH POBEICHUN MCCIICIOBAHUMN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IPU IPOBEACHUH UCCIIEIOBAHUIN PHIHKA.

43.1lonsiTne KOHKYpeHTHOM cTpateruu (OusHec-crpareruu). OcOOEHHOCTH KOHKYPEHIIMH B POCCUICKUX YCIIOBHSX.

44.T 1ryOuHHbBIC MHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45. KonnyecTBeHHbIE METOABI TP NPOBEICHUN UCCIEI0BAHNH PHIHKA.

46. AHKETHBIE OIPOCHI B UCCIIEIOBAHUSIX PbIHKA, OCHOBHBIE BHJIBI U CTPYKTYpPa aHKET.

47.
48.
KOMITaHUH.

[lepBruyHas u BTOpUyHast HH(GOpPMAIHS B OLIEHKE CTETIEHHU NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crnenapHoro anamusa B Ipolrecce BbIOOpa HAIPABICHWH CTPATErMYeCKOro pPa3BUTHUS

49.MeTopl CIIEHAPHOTO aHaIN3a.
50.OcHOBHBIE KOMIIOHEHTHI CIICHAPHOTO aHAIIN3A.

Kpurepun onenku.

3aueTHEIN OMITeT COZACPIKUT TPH BOIIPOCA: IBA TCOPECTUUCCKHUX U OJAUH HpaKTH‘ieCKOﬁ HAIIPpaBJICHHOCTH AJId OLCHKU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATETUYCCKOM YIIPpaBJICHUH.

- 50-100 6anoB (oLeHKa «3a4eT») - U3JI0KEHHBIN MaTepral (haKTHYECKH BEPEH, HATMUME TITyOOKUX HCUEPIIBIBAIOIINX

3HaHWH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBICHHBIMH IPOTPAMMO¥ Kypca HeIsIMU U

3agadyaMu 06y‘leHI/I$I; MMpaBUJIbHBIC, YBEPCHHBIC I[eﬁCTBPIﬂ 10 NPUMCHCHUIO TOJTYUYCHHBIX 3HAHMI Ha MPAaKTUKE, T PaMOTHOC U

JIOTUYECCKH CTpOﬁHOe H3JIOKCHUEC MaTepuajia MIpu OTBETC, YCBOCHHC OCHOBHOM M 3HAKOMCTBO C ,I[OHOJ'IHHTCJ'ILHOﬁ

JINTEPATYPOK;

- 0-49 6amoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHWMAaHWE CYIIHOCTH M3JIaraeMoro BOIIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha TPAKTHKE, HCYBEPCHHOCTh U



HCTOYHOCTb OTBCTOB HA JOMOJHUTCIIBHBIC U HABOAAIIUC BOIIPOCHI».

Keiic-3agaua

10 JUCHUIIIINHEC! «CucreMHEBIH IO0AX0A B CTPATCTUYCCKOM YIIPABJICHUN»

(HaMMEHOBaHHE JAUCLUIUTHHEI)

Keiic 3apaua 1.

Brer - Bmamenenm w reHepanbHBIN AUPEKTOP COBPEMEHHOTO POCCHHUCKOTO MAIIMHOCTPOUTENBHOTO MPEIIPHUSTHS,
MOCTABJISAIONIET0 000pyAoBaHue Ui HedTenepepadaThIBAOIINX 3aBOJIOB U CeNbXO3Npeanpustuid. [lanmemus BbI3Baia
pa3BHUTHE CYIIECTBEHHBIX M3MEHEHHH Ha BalllMX IEJIEBBIX PBIHKAX, U ATO MOOYXKIAeT Bac 3aqyMaThCs O MEPECMOTpe
OCHOBHBIX HaIIpaBJICHUH NEATEIHHOCTH BalIero mpennpusatusi. Ha ciemyromneil Heaene HauMHaeTCsa €KEerOHBIN MPOoIIece
CTPATETUYECKOr0 TUIAHUPOBAHUS NCSITCILHOCTH MPEIIPUITHS.

1. [lepeuncnuTe OCHOBHBIE JIEMEHTHI, KOTOPbIC BBl OyJeT OLEHUBATH MpPU MPOBEICHUN OLIEHKH IEPCIEKTUBHOCTH
HampaBJICHUH AEATEIbHOCTH MPEANPHUITHUS.

2. Onummte CTPYKTYpy Iporecca (MocieoBaTeIbHOCTh 3TANoB) Mpolecca MPOBEACHUS OIICHKU MEePCIIEKTUBHOCTH
HaIpaBIeHUH eATENbHOCTH PEAIPUATHS.

Kiroun NIpaBUIBHBIX OTBCTOB.

1. MHWcmoms3oBanne Matpuiiel  GE/McKinsey. Ornenka auHaMHKH — (DAKTHUYECKOW  €MKOCTH  IICJICBBIX
PBIHKOB/PAaH)XUPOBAHUE PHIHKOB IO 3TOMY IMOKa3aTenro. Pa3paboTka IMKanbl OLCHKH MPUBJICKATEIILHOCTH PHIHKOB.

Pa3paboTka mKaisl OIeHKH KOHKYPEHTHOW MO3UINK On3HeC-eAMHUL KoMIaHnnd. @opMHUpOBaHUE U 3aII0THEHNE MATPHUIIHI
GE/McKinsey.

2. [locnenoBaTenbHOCTD TANOB OLIEHKH MEPCIIEKTUBHOCTH HAPABICHUN A€ATEIHHOCTH MPEATIPUATHA:
A) lnnaMuka QpakTHIecKOi eMKOCTH LIEJIEBBIX PHIHKOB, HIEHTU(UKALMS COKPAILAIOMINXCS U PACTYIIUX PHIHKOB;
B) PamxupoBaHue 1IeJIeBBIX PHIHKOB M0 00bEMY U HHTEHCHBHOCTH POCTa ((PaKTHIECKOH eMKOCTH);

B) Pazpabotka cucteMsl BeCOBBIX KOI(PHUIIMEHTOB U OAJUTBHBIX OLIEHOK M3Y4aeMbIX KOMIIOHEHTOB BHEIITHEW CpE/Ibl
BE/ICHHUSI KOMMEPUYECKOH AeSTeITbHOCTH;

I') Pa3paboTtka cucTeMbl BECOBBIX KOI(D(MOUIIMEHTOB 1 OaTbHBIX OICHOK W3y4aeMbIX KOMIIOHEHTOB BHEITHEW Cpellbl
BEJCHUS KOMMEPUYECKOM JAeATeNbHOCTH (BKJIIOYAsl JWHAMUKY JOJIeH LEJEeBBIX DPBHIHKOB, 3aHMMAaeMbIX MPOAYKTaMHU
KOMITaHUH U TOBapaMH KOHKYPHPYIOMIHUX Gupm);

J1) 3anonuenue matpuisl GE/McKinsey.

Keiic 3agaua 2.

Brr - Bmajenen u reHepanbHBIN ITUPEKTOP anTe4YHOM ceTH (HeclenuaTn3UpOBaHHBIE alTeKH), PACTIONIOKEHHOHN B
ropojie ¢ MIJUTMOHHBIM HACEJICHHEM; B COCTaB CETH BXOJUT 87 anTeK, MPEeUMYIIEeCTBEHHO, PACTION0KEHHBIX B CIIAJIbHBIX
paiioHax ropoja W HEmoJajeKy OT KpYNHBIX JIe4eOHBIX yupekaeHuil. Ilanmemusi BbI3Baja pa3BUTHE CYLIECTBEHHBIX
M3MEHEHUH, KaK B CTPYKTYPE CIIPOCA, TaK U B CTPYKTYPE AOXOJI0B allTEK; Y BaC CO3aJ10Ch BIIEYATIICHUE, UTO BbI YIIyCKAETE
CYIIECTBEHHbIE BO3SMOXKHOCTH Pa3BUTHS Ballero OM3Heca.



1.0OnumuTe METOIUKY UASHTU(UKAIMHE HOBBIX BO3MOXHOCTEW pa3BUTHS OW3HECA, MCIIONB30BAHUE KOTOPOH MOXKET
MO3BOJIUTH BaM OTBICKATh IyTH PACIIUPEHHS PHIHKA COBITA U YBEITUYCHHUS 00hEMa BHIPYUKH.

2.0nummuTe CTPYKTYpPY Iporiecca MoNcKa U UACHTU(UKAIIMA HOBBIX BO3MOXXHOCTEH pa3BUTHsI OM3HECA

Karoun IOPpaBUIBHBIX OTBETOB.

1.1lenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH Pa3BUTHS aNTEUYHOrO OM3HECA CBsi3aHA C CYIISCTBECHHBIM BIUSHHEM
MaHAEMHd Ha YPOBEHb PAcXOIOB HACEICHHA Ha JIEKapPCTBEHHBIC Mpenaparhl W TOBapbl MEIUIIMHCKOTO Ha3HAYEHUS,
CTPYKTYPY 3aKyllaeMOTO acCOPTHMEHTa Pa3HBIMH KaTerOpPHSAMH HAaCeNeHHs, a TaKkKe BO3MOXHBIM H3MEHEHHUEM MECT
OCHOBHBIX TIOKYIIOK, CBSI3aHHBIM C U3MEHCHHEM ITyTeH MepeMeleHus oKynareneii. Otu (pakTopbl MOTYT MOBIUATH Ha
M3MeHeHne (aKTUIEeCKOH €MKOCTH IEJIEBBIX TPYII IMOKYMAaTeled W COOTBETCTBYIOIIYIO MPHUBIEKATEIHHOCTD IIEIEBBIX
PBIHKOB. B OCHOBe momjexanieil WCIONB30BAHUI0 METOAHMKH JIGKHUT OTCICKUBAHUEC JUHAMUKH (U TIPOTHO30B)
(hakTHYIEeCKOW EeMKOCTH I[EJIEBBIX PHIHKOB — PEUMYIIIECTBEHHO Ha OCHOBE MCIIOJIb30BaHMSI BTOPUYHBIX JTaHHBIX.

2. HOCJ’ICI{OBaTeJ'ILHOCTI) 3TaIlOB I/IHGHTI/I(bI/IKaIII/II/I HOBBIX BO3MOKHOCTEH Pa3sBUTUA ouzHeca:

A) Bp1i0Op WCTOYHHKOB BTOPHWYHBIX JaHHBIX, XapaKTePU3YIOMIMX IUHAMHUKY YCIOBHO IIOCTYHHBIX PHIHKOB, Ha
KOTOPBIX KOMIIAHHUSI €11l HEe pa00TaeT, a TAKKE TPYIIIBI 3KCIIEPTOB, BIAACIOIINX JOCTOBEPHON HH(OpMAIIUEH IO TUHAMUKE
Y TIEPCIIEKTUBAX Pa3BUTHS 3TUX PHIHKOB,;

B) PamxupoBaHue ycIoBHO JOCTYIHBIX PHIHKOB 110 00bEMY M HHTEHCUBHOCTH pocTa ((haKTHIECKOH eMKOCTH);

B) Ouenka mpu momomu crenuaibHO pa3pabOTaHHON CHCTEMBI KPHUTEPUEB KOHKYPEHTHOH CHIIBI KOMIIAaHUHM Ha
Ka)KJIOM U3 «HOBBIX)» PBIHKOB;

I') Bribop Hambonee mnpHUBIEKATEIbHBIX «HOBBIX» PBIHKOB, Ha KOTOPHIX KOMIIaHUS 00JagaeT I0CTAaTOYHOM
KOHKYPEHTHOU CHJIOM.

I/IHCprKHHH /Wi METOAUYECCKUE PCKOMEHAAIIUHU 110 BBINMOJTHCHUTIO

3aaHne MOXKET BBITIOIHATHCS CTYACHTAMHU KaK WHAWBHYaIbHO, TAK M HEOOIBITUMH TPYIIIAMH.

J1st BBITOTHEHUS 3aJaHUs HEOOXO0IUMO CIIEAYIOINIEe:

1. O3HakoMIICHHE C KEHCOBOM 3ajjaueii;

2. OmpeneneHue mpoOIEMBI;

3. PaszButne keiica/Pa3BuTHe yrnpaBIeHYECKON CUTYaIUH.

B Teuenne cemectpa cTyeHT pemiaeT 1Ba kefica. MakcuManbHas OIeHKa 3a JBa Keiica - 40 6aos.
Kputepun ouenku:

e oreHka «31-40 0auIoB» BBICTABIISETCS CTYICHTY, €CJIU KEHChI pelieHb! npaBuibHO Ha 100%;

e oreHka «21-30 6amioBy, eciu Keichl pemeHsl npaBmibHO Ha 50%

e orenka «11-20 6amioBy, €clii OTBET COACPKUT HIEMEHTHI IPABUIHLHOTO PEIICHHS, HO UTOTOBEIN pe3ylbTaT

HEBEPHBII
e orenka «0-10 6anoBy, ecii KeWChl pelIeHbl HEPaBHIBHO.

Temsl pedepaToB

10 JUCITUIIIIMHE! CucreMHBIN IOAXO0JA B CTPATCTHYCCKOM YIIPABJICHUHN




(HAaMMEHOBaHHE TUCLHUTUTHHBI)

Tembl pedepaToB

Mooyns 1 «MeTo1oNoTHs CUCTEMHOTO MTOIX0a B YIIPABICHUHY
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HccnenoBanust pplHKa — KOJIMYECTBEHHBIE U KAYECTBEHHBIE METO/IBI
KayecTBeHHBIE HCCIIEI0BAHNS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METOIbI
KonuyecTBeHHBIE HCCIIEIOBAHUS — LIEJIN UCTIOIb30BAaHM, OCHOBHBIE METOIBI
Bunsl nHpoOpMaium, ncnoiab3yeMoi B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI cucTeMHOT0 aHanu3a. Kiaccudukanus u 3aKkOHOMEPHOCTH (DYHKIIMOHUPOBAHHS CUCTEM.
CucteMHBIi aHANIN3 B pabOTE COBPEMEHHBIX MEXIyHAPOAHBIX KOMITAHUH.

NogakrowhE

Mooyns 2 « IHCTpyMEHTBI CTPATETUYECKOrO YIPABICHUS »
OCHOBHBIE HHCTPYMEHTHI pa3paboTKH KOPIIOPATUBHBIX CTPATETHid
Tunonorus 6usnec-ctpareruii mo M. IlopTepy, ee npUMEeHEHUE B IPAKTUICCKOH TEATEIHPHOCTH
MEHEeKepa.
HNHcTpyMeHTHI pa3pabOTKH KOHKYPEHTHOM cTpaTeruu (OU3HEC-CTpaTerun).
CuenapHbIil aHAIN3, OCHOBHBIC TPEUMYILIECTBA U HEIOCTATKH.
MeToauK ClieHapHOTO aHalu3a
[Ipouecc pa3paboTKu KOPHIOPATUBHON CTPAaTErM Ha OCHOBE MCIOIb30BAaHUS CLIEHAPHOIO aHAIN3a
KoHncTpynpoBanue ciieHapueB B Ipolecce MPoBeIeHUs CIICHAPHOTO aHalu3a.

™=

No ko

Pedepat — 20 6anoB. 3a cemecTp CTyIISHT BBIITOTHIET MAKCUMYM TpH pedepaTta, MaKCUMallbHas OIIeHKa 3a Bce pedepatsl
3a Bech cemectp 60 Oamos.

Kputepuu onieHku 3a ojiuH pedepar:

- 16-20 GaJyioB BBICTABIISAETCS CTYJEHTY, €CJIM OH MOATOTOBUII COJEPKATENbHBIN pedepar ¢ BBICOKMM YPOBHEM
OpPUTMHAJILHOCTH MaTepuaa;

- 11-15 GaJyioB BBICTABIISAETCS CTYJEHTY, €CJIM OH MOJATOTOBMII COJEPKATENbHBIN pedepar, HO 4acTh MaTepUaioB
CKOIIMPOBAaHa;

- 6-10 6a10B NpH CYIIECTBEHHOM YacTH CKOMPOBAHHBIX MAaTEPHAJIOB U HAIMYUU JOCTATOUHO
COJIEP>KATEIBHOTO MaTepuania.

- 0-5 GayI0B pU CKOMMPOBAaHHBIX MaTepuallax U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.

3 MeToauveckue MaTepuaJibl, onpee/siionue nNpoueaypbl OeHUBAHUS 3HAHUN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JAeSATEJbHOCTH, XAPAKTEePU3YWIUUX 3Tanbl (POPMUPOBAHUA
KOMIIeTeHI M

IIporneayps! OlleHUBaHMS BKJIIOYAIOT B ce0sl TEKYIUI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIHIO.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIIOIE30BAHUEM OIIEHOYHBIX CPEJICTB, IPEACTABIECHHBIX B 1. 2
JJAHHOTO MPWIOKEHHUs. Pe3ynbTaThl TEKYLIEr0 KOHTPOJS JOBOASTCA JIO CBEJIEHUS CTYJICHTOB JIO MPOMEXYTOUHOM
aTTecTalluu.

IIpomeskyTouHasi aTTECTAIIMSA IPOBOUTCS B PopMe 3auéTa.

3ayeT MPOBOAUTCS MO PACIHCAHHUIO NPOMEXKYTOUHOW aTrTecTalu B YCTHOH ¢opme. KomuuecTBo BOIpOCOB B
3a4eTHOM 3ajmaHuu — 3. [IpoBepka OTBETOB M OOBSBICHUE PE3yJIbTATOB MPOWU3BOJIUTCS B JICHb 3aueTa. Pe3ynbTars
aTTeCTAllMM 3aHOCATCS B 3a4ETHYI0 BEIOMOCTh M 3a4ETHYIO KHIDKKY CTyZeHTa. MarucTpaHTbl, HE MpOLIEAINE
MPOMEKYTOUHYIO aTTECTAIHIO 10 TPapUKy CECCUH, JOJKHBI IMKBUANPOBATH 33JJ0JDKEHHOCTh B YCTAHOBJICHHOM TIOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIITUITJIMHBI

«CucTeMHBbIH mOoAXO0A B CTPATEIHICCKOM YIIPABJICHUN)

Y4eOHBIM MJIAHOM MPETyCMOTPEHBI CIEAYIONINE BUABI 3aHATHI:
- JICKLUY;
- IPAKTUYECKUE 3AHITUS;

B Xxone IEKIMOHHBIX 3aHATUH pacCcMaTPUBAIOTCS OOIIME XapaKTEPUCTHKU CHCTEM
yIpaBJ€HUs, OCOOEHHOCTH CHUCTEMHOIO IPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
YIPABJIEHUH, OCHOBBI TEOPUH CUCTEM, KIACCU(UKALMS 1 3aKOHOMEPHOCTU (DYHKIIMOHUPOBAHUS
CUCTEM, POJb CHUCTEMHOIO aHaju3a B U3YYCHUM COBPEMEHHBIX YNPABICHYECKHX MPOOJIEM,
CTPYKTypa M HMHCTPYMEHTBHI pa3paOOTKM KOPHOPATUBHBIX CTPAaTE€rMil M OHU3HEC-CTpaTeruid,
COJIEP’)KaHUE COBPEMEHHOI'O CTPATErMYECKOr0 aHaJIN3a, METOAMKU CLEHAPHOIO aHalM3a U HUX
MECTO B CTPYKTYp€E CTPATErH4eCcKOro aHaJIn3a.

JlaroTcst peKOMEeHJAIHH JJI CaMOCTOSITENbHON paboThl M MOATOTOBKE K MPAKTHYECKUM
3aHITHUSIM.

B xone mpakTU4ecKuxX 3aHATUN YIIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
Py PpacCMOTPEHHBIX Ha JIEKIHMSIX BOMPOCOB, PA3BUBAIOTCS HABBIKM TMOHUMAHUS U
UHTEPHpPETAUA CTPYKTYPhl U COJIEpkKAHUS CHCTEMHOTO IMOAXOJa, aHalu3a Chenu(puKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOTO YIpaBiIeHUs, TpaHCHOPMAITUU CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTeruid, METOIOB
CTPATETMYECKOTO aHaliM3a, a TaKKe pOJM CLEHApPHOrO0 aHaju3a B KadyecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTEeTrMYeCKOro aHajin3a, PaccMaTpuBarOTCS BOMPOCHI  HCMOJIB30BaHUS
CHUCTEMHOTO TIOJIXOJa W CIEHAPHOTO aHalkM3a MpH pa3paboTKe KOPMOPATUBHBIX CTPATETHH H
OW3HecC-CTpaTeTuii, UCTIOIB30BAHUS METOAOB MaTpuuHoro aHanmsa (Marpunbl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacin/O0eceYeHHOCTh pecypcaMu JUIsl MPEOJI0JICHUsT 0apbhepoB Ha
BxoJie», «I[IpuBnekaTenbHOCTh phIiHKA/O0CCICUEHHOCTh pecypcamMu i peaiu3anun KDYy)
npu pa3paboTKe KOPHOPATHUBHBIX CTPATETUH U OM3HEC-CTpATETU MPU TOMOIIK COBPEMEHHOTO
IIPOTPAMMHOTO 00€CTICUCHUS.

[Ipu mOATOTOBKE K MIPAKTUYECKUM 3aHSATUSM KaK]IbIi CTYJEHT JTOJHKEH:

— U3YYHUTh PEKOMEH/IOBAHHYIO YUEOHYIO JIUTEPATYPY;
— U3YYHUTh KOHCIIEKTHI JICKIUH;
— OJAITOTOBUTH OTBETHI HA BCE BOMPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHWTh BOMPOCHI, PEKOMEHJOBAaHHbIC MpEnojaBaTesieM IS
CaMOCTOSTEIILHON IPOPabOTKH

IIo cornacoBaHuio ¢ npernogaBaTcyiIcM CTYACHT MOKCT IMOATOTOBUTH pecbepaT II0 TCMC



3aHaTus. B nmponecce IMOoATOTOBKM K  IMPAKTHYCCKHUM  3aHATUAM  CTYACHTBI MOTYT
BOCITIOJIB30BAThCA KOHCYJIbTAIUAMU IIPECII0JaBaTCIIA.

Bonpocel, He paccMOTpeHHbIE Ha JIEKUUAX M MPAKTHUYECKUX 3aHATHUAX, OJDKHBI OBITH
M3YYEHBI CTYICHTaMHU B XOJI€ CAMOCTOATEIbHOU paboThl. KOHTpOIb caMocTOsATENbHOM paboTh
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
orpoca WM MOCPEJICTBOM TeCTUpOBaHUs. B xo/1e caMoCTOsITeIbHOW pabOThl KaX bl CTYJEHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOMIOJHUTEIBHYIO JINTEPATYPy MO U3ydaeMOou
TE€ME, JOIOJHHUTh KOHCIEKThl JIEKUMHA HEJOCTAIOIMM MaTEepUaloM, BBINHCKAMU U3
PEKOMEHJOBAaHHBIX [TEPBOMCTOYHUKOB. BBIIEINTh HENOHATHBIE TEPMUHBI, HAUTH UX 3HAYECHHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

[Tpu peanuzanuy pa3TUYHBIX BUIOB yueOHOU pabOThI UCMONIB3YIOTCA pa3HOOOpasHbIe (B
T.4. UHTEPAKTUBHbBIC) METO/IbI O0yUEHUS], B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA JUISI TMOATOTOBKH M MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTHH;

- pa3MellleHHMEe MaTepualioB Kypca Ha cepBepe PI'DY g pgoctyma cryneHTam
METOJAMYECKUX MAaTepUajoB Kypca.



