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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBoeHME METOIOJIOTHH CUCTEMHOTO MOJX0/Ia B CTPATETHYECKOM YIPABJICHUH U KOHCTPYKTHBHBIX METO/IOB Pa3pabOTKH CTPATETHH
JIeHCTBUM

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

OIIK-4:CnocodeH NpMHUMATH SKOHOMHYeCKH M (JMHAHCOBO 000CHOBAHHbIE CTPaTernyecKue ynpapjieHYecKHe pelleHusi B
npogdeccuoHAIbHOI 1esITeJIbHOCTH;

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIC Ha CHCTEMHOM aHaJIN3¢ COBPEMEHHBIE MOIXOIbI K U3YUECHHIO TPOOIEMHBIX CUTYAIIUi, a TAKIKE HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpHEeHTHPOBAHHBIX Ha Pa3pelieHre MPOOIEMHBIX CUTYaIHii (COOTHECEHO ¢ HankaTopom YK-1.1)

CriennuKy U METO/IbI OLICHKH YKOHOMUYECKOH U pUHAHCOBOH 3()(EKTUBHOCTH CTPATEIHUECKHX YIIPABICHUSCKHUX PEIICHUI (COOTHECEHO C
uHaukaropom OITK-4.1)

YMmeTn:

Hcnosp30BaTh OCHOBAHHBIE HA CHCTEMHOM aHAIM3€ COBPEMEHHbIE MOAXOBI K H3YYEHHUIO IPOOIEMHBIX CUTYALMi, 4 TAKXKE HHCTPYMEHTHI
pa3paboTKH CTpaTeruii, OpHEHTUPOBAHHBIX HA Pa3pellIeHIE POOJIEMHBIX CUTYali (COOTHECeHO ¢ nHauKaropom YK- 1.2)
OGOCHOBBIBATH CTPATErHUECKHE PEILICHUS B ICSITEIbHOCTH KOMMEPUYECKUX NPEANPHUATHII Ha OCHOBE SKOHOMHUYECKOT0 U (PHHAHCOBOTO
aHanu3a (CooTHeceHo ¢ nHaukaropom OITK-4.2)

Baagerb:

MPAaKTUYECKOW peann3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJXO0I0B K U3YYEHHIO MPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTHPOBAHHBIX Ha paspeuieHne IpoOIeMHBIX cUTyamuii (cooTHeceHO ¢ nHaukaTopom YK-1.3)
B cepe pa3pabOTKH U pean3alii CTPATETHIECKHX PeICHHH B MPO(eCCHOHABHOM AeATEIbHOCTH (COOTHECEHO ¢ nHAnKaropoM OITK-4.3)

3. CTPYKTYPA U COJAEPKAHUE TUCHUIIJINHBI

Kox HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvbe 107001
Pazgen 1. MeToa0/10rusi CHCTEMHOI'0 OAX0a B
yHpaBJIeHHH
11 OO011ast XxapaKTepUCTHKA CHCTEMBI YIIPABJICHUS OpTraHU3aI[UCH. 1 1 VYK-1 OIIK-4 JIT.1 JI1.2J12.1 JI2.2
IIpeamer yueOHON TUCIUIIMHBL, OCHOBHOE COJEP)KaHHUE, J12.3J12.4

CTPYKTYpa U MOCIIE0BATEIbHOCTD N3JI0KEHHUs MaTepHaa.
B3aumocBs3p TeM ¢ 1enaMu U 3agadaMy IUCHUTUIMHEL.
Metoandeckre MaTepualibl 1 peKOMEHIAIUH.

OcHoBbl TeOpuH cucteM. [1oHITHSA, XapakTepu3yIoLye
CTpoeHHe U QyHKIHMOHHpOBaHUe cucTeM. Knaccudukanms u
3aKOHOMEPHOCTHU cucTeM. PopMan30BaHHbIE MOJAENN
CHCTEMHOTI'0 aHaJIN3a.

/JTex/

1.2 CHCcTeMHBIN, TPOIIECCHBIN U CUTYAITMOHHBIN MTOIX0 B 1 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
ynpasieHud. ViaeHTudukays NpuHIUIOB YIPaBICHNSL J12.3J12.4
u3yvdaeMbIMu cucteMami. /TIp/

1.3 Knaccugukanus u 3akOHOMEPHOCTH (PYHKIIMOHHUPOBAHUS 1 2 YK-1 OIIK-4 JIT.1J11.2J12.1 J12.2
cucreM. Beiienenue crienn(puueckux XapakTepuCTHK J2.3J12.4

uccnenyemoit cucremsl. /Cp/




1.4

CHCTEeMHBIN aHATN3 KaK METOJI0JIOTHS PEIICHHUS MPodieM
CucTeMHBII aHaIN3 B CTPYKTYpE COBPEMEHHBIX CHCTEMHBIX
HCCIIEeIOBaHUH

Knaccuduxkarus npo0ieM 1o CTENeHn UX CTPYKTYpPH3alnu
[TpUHIUIEL PEHICHHsT XOPOIIO CTPYKTYPHU30BAHHBIX MPOOIEM
/Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

15

IIpHHIMIIBL PEMICHHS HECTPYKTYPU30BaHHBIX IpOOiIeM
TTpUHOUIIE pelIeHHs CTA00CTPYKTYPU30BAHHBIX POOIEM
OcHoHble 3Tansl 1 Metoasl CA /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.6

Cucrema npeanourenuit JI[IP u cucremusiif moaxon x
Ipoleccy NPUHATHS peleHUui

Pa3BuTHe CHCTEMHBIX IIpeICTaBICHUN

CHUCTeMHOCTb IIPaKTUYIECKOH NesitenibHocTd /Cp/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.7

MeTopI CHCTEMHOTO aHAIM3a B H3YYEHUH MPOOIEMHBIX
CUTYallUil B YIIPaBJICHHUH.

MonenupoBanue QyHKIIMOHUPOBaHUsI cucTeM. JIMHEIHbIE U
HEJINHEHHBIE MOJEIIH.

MeToibI TOUCKA CIOXKHBIX pobiieM. [TaHOpama MeTo/10B
peleHus CII0KHBIX pobieM. Mcrnonbp3oBaHNe CHCTEMHOTO
aHaJM3a B CTPATETHUECKOM IUIAHUPOBAHUH H YIIPABICHHH.
Tumnb! opranuzanuii. OcoOOEHHOCTH CHCTEM YIIPABIICHHUSI.
VYrpapisiomas 1 ynpasiisieMasi CHCTEMBI, 0COOEHHOCTH
B3aumoJeiicteus. /Jlex/

VK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.8

MeTobl CHCTEMHOTO aHAJIN3a B M3YYEHUH MPOOIEMHBIX
CUTyalni B yIIPaBICHUH.

[TocTpoenne MTMHENHBIX 1 HEIMHEWHBIX MOJIENEeH IpH
MIPOEKTHPOBAHUH U aHAIN3E PYHKIIHOHHUPOBAHUS CUCTEM.
(pabota Beinonusiercs B LibreOffice) /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.9

Knaccugukanus nmpo6iem, BOSHUKAIOIMUX P peaIu3aluu
YIPaBJICHYECKOH AeATeIbHOCTH. [IpoOIeMbl CTPYKTYpHOH,
GbyHKIMOHAIBHON U cTpaTeruueckoil npupoast. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

1.10

Merto/p! OUCKA CIIOXKHBIX IIpobiieM. Vcnonb3oBaHue
CHCTEMHOTO aHAIIN3a B CTPATETHIECKOM INIAHUPOBAHUH H
YIIPaBJIECHUH.

H3yueHne 0coOCHHOCTEH CHCTEM YIIPaBICHUSL.
Vnentudukarys 1 aHaIu3 yIpaBISIOMEeH 1 yIpaBiIseMoi
CHCTEM, HCCIET0BaHNEe OCOOCHHOCTEH MX B3aHMMOACHCTBUSL.
/Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

Pa3znes 2. IHCTpyMeHTBI CTPATerH4ecKOro yrnpasJieHust

2.1

Crtpykrypa OusHec-ctpaterun. Paspabotka OusHec- cTpaTeruu
1 QYHKIMOHATIBHON CTPYKTYPHI YIIPABICHHS

KoMmaHue. CUCTEMHBIH MOIX0/I: B3aUMOCBSI3b KOMIIOHEHTOB
CTPaTErNueCcKOro aHaIN3a.

Br16op HampaBiieHUH NeITeIbHOCTH KOMIIAHUH,
KOPIIOpaTHBHAS CTPATETHs, KAK HHCTPYMEHT PEeBU3UU
HAalpaBJIeHUH JesTebHOCTH Komnanuu. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.2

Pazpabotka OusHec-cTpareruu. Pa3zpaboTka HyHKIIMOHAIBHOM
CTPYKTYpBI yIpaBlieHus] KoMnanuel. Ynpaxuenue. /Cp/

YK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J2.3712.4

2.3

Cucrema ynpapieHUs] U3MEHEHUAMH. MeTo bl
IIPOEKTUPOBAHMUS YIIPABICHUS yIydIleHus Ou3Hec-
rporieccoB. MeTo/ bl OLIEHKH KayecTBa M3MEHEHHH.
[Moka3zarenu usmeHenuii cpeapl pupmbl. CTpyKTypa
cTparernueckoro ananusa. [lokazaTenu aganTHBHOCTH
¢upmsl. /Cp/

VYK-1 OIIK-4

JI1.1J11.2J12.1 J12.2
J12.3J12.4

2.4

Br16op HampaBieHHH NeITeTbHOCTH KOMITAaHUH,
KOpIIOpaTUBHAs CTPATErus, KAk UHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeSTEIbHOCTH KOMIIAaHUH. AHAIN3
CYLIECTBYIONIMX HAMPABICHUH IesTeIbHOCTH KoMmanuu. /Cp/

YK-1 OIIK-4

JIT.1J11.2J12.1 J12.2
J2.3712.4




2.5

cuenapues. /Cp/

Pa3paboTka CTpyKTypbl CTPAaTErH4eCKOro aHaIu3a. 1
B3auMocCBs3b KOMIIOHEHTOB CTPAaTErMYECKOTO aHaIN3a.
OCHOBHBIE KOMIIOHEHTBI CLIEHAPHOTO aHAIH3A.
Wnentndukanms Hanboaee MHTCHCHBHO N3MEHSIOIIIXCS
KOMIIOHEHTOB BHEIIIHEH cpe/ibl, OLIEHKA UX B3aUMOCBSA3HU C
JOPYTUMH 3IeMeHTaMU. MeTo1bl KOHCTPYHPOBAHUS

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.6

ananmza. /Cp/

CueHapHbIi aHaIHN3 U CLIEHApHOE IIaHHupOoBaHue. MeTopl 1
CIIeHapHOT0 aHanu3a. Pa3zpaboTka KOpIOpaTUBHOM cTpaTeruu
1 OM3HEC-CTpaTeruy Ha OCHOBE PE3yJIbTATOB CLIEHAPHOTO

8 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.7

BusHec-Moenu, Kak MHHCTPYMEHT pean3alui Ou3Hec- 1
cTpareruu. IHHOBallMOHHbIE (POPMBI OU3HEC-MOJEIEH.
WunHoBanmonHas Tpanchopmarnus Ouznec-mouenei. /Cp/

12 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

2.8

CLICHapHUEB.

/Cp/

Pa3paboTKa KOPIIOPATHBHBIX CTPATETUH, (YHKIIHOHATbHBIX
cTpareruii u OU3HEC-CTPATErUH B YCIIOBUSIX UCIIONB30BAHUS
crieHapHoro ananu3a (pabora Bemonnsetcs B LibreOffice)

Wnentudukanus HanboJiee HHTCHCUBHO U3MEHSIOIMXCSI 1
KOMITOHEHTOB BHEIITHEH CPe/Ibl, OLICHKA UX B3aUMOCBSI3H C
JIPYTHMH dIIeMCHTaMH. MeTO/bI KOHCTPYHPOBaHHUS

2 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3J12.4

2.9

3aueT /3auét/

4 VK-1 OIIK-4

JI1.1 J11.2J12.1 J12.2
J12.3712.4

4. POHJ OOEHOYHBIX CPEJACTB

CrpykTypa U conepkanue (HoHAa OLEHOYHBIX CPENICTB IS IPOBEACHHS TEKYIIeH 1 IPOMEXYTOUHON aTTECTAIHHU MPEACTaBIICHBI B

IMpunoxenuu 1 x paGodeit mporpaMMe TUCIUILUINHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas TUTEPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue H3paTenscTBO, IO Konuu-Bo
JI1.1 |Bnosun B. M., Cypkosa |Teopust CHCTEM U CUCTEMHBIH aHaIN3: y4eOHHK Mocksa: U3narenncko- http://biblioclub.ru/index.
JI. E., Banentunos B. A. TOProBas KOPIOPALHS php_'?
«Jlamkos u K°», 2016 page=hook&id=453515
HEOrPaHUYIEHHBIH TOCTYIT
IUISL 3apETHCTPUPOBAHHBIX
TI0JIb30BaTeNei
J1.2  |Cumm, B. A., Cunnu,  [Teopwust CHCTEM 1 CHCTEMHBIH aHaIn3: yaeOHOe Tomck: Tomckwmit http://www.iprbookshop.r
M. II. rnocooue rOCY/IapCTBEHHBbIIH u/13987.html
YHHUBEPCUTET CUCTEM HeOI‘paHH‘IeHHBIP‘I JOOCTYIT
YIIPABICHHS I JUTSL 3aPETHCTPUPOBAHHBIX
paauoseKTporukH, 2011 nosb30BaTeNnei
5.2. lonoiHATEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBoO, ron Konuu-Bo
JI2.1 |Jlapuonos U. K., Anue |CrpaTerndeckoe ynpasjieHne: yIeOHUK IS Mocksa: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., [maructpos php?
Bparun H. 1., Iepacun page=book&id=221293
A. H., Jlapuonos . K. HEOrpaHUYEHHbIH JOCTyI
IUISL 3apETHCTPUPOBAHHBIX
ToJIb30BaTelNei
JI2.2 |Ceknerosa, H. H., CucTeMHBIH aHATU3 M MPUHATHE peleHuit: yueobnoe |Camapa: IToBOIDKCKuiA http://ww.iprbookshop.r

Tyuakosa, A. C.

rmocooue

roCyJapCTBEHHBIN
YHUBEPCUTET
TeJIEKOMMYHMKALUI 1
nHpopmartuku, 2017

u/75407 .html
HEOTpaHWYEHHBII JOCTYT
JUTS 3apETHCTPUPOBAHHBIX

TOJIE30BaTeIIeH




ABTOpBI, COCTaBUTCIIN 3ariaBue H3HaTeJ'H>CTBO, rog Konnu-so

JI2.3 |Paxumosa, H. H. VipaBiieHHe PUCKOM, CHCTEMHBIN aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.r
MOJIEJIMPOBAHUE: IPAKTUKYM roCyapCTBEHHBII u/78850.html
yausepcutet, ObC ACB, HCOrPaHUYCHHBIIT JOCTYII
2017 TS 3aPETHCTPUPOBAHHBIX
MONb30BaTeENeH
2.4 JlunepcTBO U MEHEIKMEHT: Hay4uHO-NpakTHyeckuit  [Mocksa: KpeatuBHast https://biblioclub.ru/inde
JKyPHAI: KypHAI 5KOHOMHKa, 2018 X.php?

page=book&id=561506
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apE€TUCTPUPOBAHHBIX
MOJIb30BaTENeH

5.3 Ilpo¢eccuonanbHble 6a3bl JAHHBIX H MH(POPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

CIIC Koncynbrant +

CIIC T'apant

basza craructiuuecknx maHusix Poccrara http://www.gks.ru/

5.4. IlepeyeHb MPOrpaMMHOI0 ofecreyeHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JMl CTYACHTOB ¢ OrPaHUYC€HHBIMHA BO3MOKHOCTAMMU 310POBbHA

[Ipu HE0OXOAUMOCTH TO 3asBICHHUI0 OOYYaIOMIEroCs C OTPaHWYEHHBIMH BO3MOXHOCTSMH 3JI0POBbS Y4€OHO-METOJMYECKHE MAaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBBSI M BOCTIPUATHS HHGOpMAWH. J{Jis Il ¢ HapyIIeHHsIMU 3pESHUS: B
¢dopme ayanodaiina; B eyaTHoil popMe yBeIWYSHHBIM HIpUdTOM. J[JIs UL ¢ HapyIIEHUsIMU cIyxa: B opMe 3JIEKTPOHHOTO JOKYMEHTa; B
negatHOH (opme. st M| ¢ HApYIIEHUSIMA OTIOPHO-IBUTaTENBFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

[Tomernienust 11 TPOBEJCHUS BCEX BUIOB PadOT, MPEyCMOTPEHHBIX y4EOHBIM IJIAHOM, YKOMILIEKTOBAaHBI HEOOX0AUMON
CHeHATN3UPOBaHHON y4eOHO! MeOeNbI0 H TEXHUUECKHMH CPEACTBaMK 00ydeHHs. J[jis mpoBeieHns] TeKIMOHHBIX 3aHATHI UCTIONb3YeTCs
JIEMOHCTPaLMOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUA 1JIAA OBYYAIOIIUXCS ITIO OCBOEHUIO JUCHUILIIMHBI (MOY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCIUIUIMHEI IIpescTaBlieHsl B [Iprioskernn 2 k padodeil mporpaMme AUCIUTLIHHEL




IIpunoxenue 1

®OH/I OLIEHOYHBIX CPEJICTB
MO JUCLUIIJIMHE

«CHcTEeMHBIH IHOAXO0/A B CTPATCIHYCCKOM VIIDABJICHUHN))

1 Onucanue nokasareJiei u KPUTEPHUEB OLICHUBaAHUSA KOMHeTeHHHﬁ Ha pa3JIMIHbIX 3Tallax

ux GopMHUPOBaHNS, ONMMCAHKME IKAJ OLlCHUBAHUS

1.1 Iloka3aTeu ¥ KPpUTEPUH OLCHUBAHUSA KOMIIETCHLINIM:

3YH, cocrasmistomue IToka3zarenu Kputepuu onenuBanus Cpenctaa
KOMIIETEHIINIO OLICHUBAHUS OLICHMBAHUS
YK-1: CnocoOeH ocymecTBIsATh KPUTHYECKUH aHAIN3 TPOOIEMHBIX CUTYallui Ha OCHOBE
CHUCTEMHOTO MOJX0/1a, BRIPa0aThIBATh CTPATETUIO JCHCTBUN
3HaTh ocHOBaHHbIe Ha | Cnennguka Kpanuduuupoannas Bormpocs! k
CHUCTEMHOM aHaJHn3e COBpPEMEHHBIX MOAXO0/IOB | OLIEHKA MPEUMYIECTB U 3auety (1-20)
COBpPEMEHHbBIE K U3y4YCHHUIO HEIO0CTAaTKOB KaXI0TO
MOJXOBI K U3YYCHUIO | IPOOJIEMHBIX CUTYalnH, | Moaxona v MHCTPYMEHTA; P - pepepar
npoOIEeMHBIX KOTOpBIE MOTYT [OJIHOTA U (Monym 1,
CUTYyaluH, a TaKxKe WCIIOJIB30BAaThCS IS COIePIKATEIBHOCTE OTBETA; | ToMPI 1-3,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTHH, | yMEHHE MPUBOAHUTH Monys 2,
Pa3pabOTKH CTpaTEeTHil, | OpUEHTUPOBAHHBIX HA npuMephI; cooTBercTBhe | TOMP! 1-4)
OpPUCHTUPOBAHHBIX HA | pa3peleHne MpeCTaBJIeHHON B OTBETAX
pasperieHue npoOJIEeMHBIX CUTYyalMH, | nHOpMaLUU MaTepragam
MPOOIIEMHBIX 0COOCHHOCTH JIEKIIUU ¥ y9eOHOH
cUTyanui COOTBETCTBYIOIINX JTUTEPATyPHl, CBEJICHUSIM
CTpaTETHYECKUX 13 HHPOPMAIMOHHBIX
WHCTPYMEHTOB pecypcoB UnTepHer;
LieJICHAPaBICHHOCTD
IOKCKa 1 0TOOpa; 00beM
BBITIOJTHEHHBIX Pa0OTHI (B
[IOJTHOM, HE TTOJIHOM
o0Beme)
YMeTh - ucroib30Bath | DddexTuBHoE O060CHOBaHHOCTH Bomnpocs! k
OCHOBaHHBIC Ha NpUMEHEHHUE OKU/IaeMOH 9K3aMEHY
CHUCTEMHOM aHaJIN3e COBPEMEHHbIX T0/1X0/10B | addexruBHOCTH MeTO10B | (21-39)
COBpEMEHHbBIE K U3y4YECHHUIO HCCIIEIOBAHMUS C YUETOM
MOJIXOJIBI K U3YyUYCHUIO | IpOOJIEMHBIX CUTYyaluH, | cnenudukn n3yqaeMbix P - pedepar
IPOGIEMHBIX KOTOpBIE MOTYT GH3HEC-TIPOIECCOB, (Mozyxs 1,
CUTYyaluH, a TaKKe WCIIOJIB30BAaThCS IS nonHoTa anamatiueckux | TeM& 477,
WHCTPYMEHTBI pa3pabOTKH CTpaTEeTH, | MaTEpUAJIOB, Monys 2,
pa3paboTKu cTpaTeruil, | OpueHTUPOBaHHBIX HA XapaKTepU3YIOLINX Tembl 5-7),
OpPUCHTUPOBAHHBIX HA | pa3peleHne pe3yabTaThl IPOBEICHHOTO




paspeuieHue MPOOJIEMHBIX CUTYalluH, | UCCIEAOBAHUS Keiic-3amaua 1
MPOOJIEMHBIX a TaKKe BBIOMPACMBIX
cuTyanui COOTBETCTBYIOIINX

CTpaTeruuecKux

WHCTPYMEHTOB
Brnanerts - Brnaneet HaBbIKaMu D¢ dexTuBHOCTD Bomnpocsr k
MIPAKTHIECKON MIPAKTHIECKON BBEIOMPAEMBIX METO/IOB dK3aMeHy
peanuzanueit peanu3anuu npakTayeckor peanusaiyu | (40-50)

OCHOBAHHBIX Ha
CHUCTEMHOM aHAJIN3e
COBPEMEHHBIX
MOJIXOJIOB K U3YUYCHHUIO
MPOOJIEMHBIX
CHUTYyaIlHH, a TAaKXKe
WHCTPYMCHTOB
pa3paboTKu cTpaTeruii,
OpPUCHTUPOBAHHBIX HA
paspernieHue
MPOOJIEMHBIX
CUTYyaLHi

COBPEMEHHBIX MOXO/I0B
K U3YYCHHIO
MPOOJIEMHBIX CUTYAIHH,
KOTOPBIC MOTYT
HCIIOJIb30BAThCS
pa3pabOTKK CTPaTETHid,
OpPHEHTHUPOBAHHBIX HA
pasperieHue
pOOJIEMHBIX CUTYAITHIA,
0COOCHHOCTH
COOTBCTCTBYIOIINX
CTPaTEerHYECKUX
UHCTPYMEHTOB

COBPEMEHHBIX MOJXO0B K
M3YYEHHUIO MTPOOIIEMHBIX
CUTYyalui, KOTOpbIEe MOTYT
HCTIONB30BaThCS
pa3paboTKu CTpaTeruii,
OpPHECHTUPOBAHHBIX HA
paspernieHue mpoOIeMHBIX
CUTYyalluH, a TaKkxKe
COOTBETCTBYIOIIUMHU
CTPATETUYCCKUMU
HHCTPYMEHTaMU

Keiic-3amaua 2

OIIK — 4 CnocobeH mpruHUMATh SKOHOMUYECKH U ((HHAHCOBO OOOCHOBAHHBIE CTPATETHUECKUE

yIpaBJIEHYECKUE PELICHNS B TPO(ECCUOHATIBHOM AEITEIbHOCTH;

Crenuuky ¥ METO/TbI

Crenugyka METOI0B

Kpanudunupoannas

Bonpocs! k

OIIEHKH OIIEHKH 3KOHOMHUYECKO! | OLIEHKa MPEUMYIECTB U 3auety (1-20)
SKOHOMHYECKOU U 1 GUHAHCOBOM HEJIOCTaTKOB
(uHaHCOBOM 3¢ EeKTUBHOCTH 3KOHOMHUYECKOTO P - pepepar
s¢deKTUBHOCTH CTpaTerm4ecKux 000CHOBaHUS (Mozys 1,
CTPATETHUECKUX peleHn, aHaJIn3 CTpaTErHueCcKOro Tembr 1-3,
yIpaBIIeHIECKUX NpOOJEMHBIX CUTYAlHH, | YIPaBIEHYECKOTO Monys 2,
penIeHui 0COOEHHOCTH pemtenust. [TomHOTA 1M Tembl 1-4)
CTpATETHUECKUX COJIepKaTeNIbHOCTh OTBETA
MHCTPYMEHTOB Ha BOIIPOCEHL,; YMEHHUE

NPUBOANTH IPUMEPBI;

COOTBETCTBHE

NPe/ICTaBICHHOM B OTBETAX

nHPOpPMAIIUN MaTepraIaM

JIEKIIUU ¥ y9eOHOH

JUTEPATypHl, CBEICHHUAM

13 HHHOPMAITUOHHBIX

pecypcoB UHTepHeT;

eJICHANPABIEHHOCTD

moucka 1 oToopa; o0beM

BBITIOJTHEHHBIX Pa0oTHI (B

MIOJTHOM, HE TTOJTHOM

o0Beme)
O60CHOBBIBaTh DddexruBHOE O60CHOBaHHOCTH Bompocsr k
CTpaTerHuecKue NpUMEHEHUE O)KUJIAEMBIX PE3yJbTaTOB | IK3aMEHY
peuieHus B COBPEMEHHBIX MOJIXOJI0B | SKOHOMUYECKOTO U (21-39)
JIeSTeNIbHOCTH K 000CHOBaHUIO (hmHaHCOBOTO aHANH3A,

P - pedepar




KOMMEPUYECKUX
NPEANPHUITAN Ha
OCHOBE
9KOHOMHYECKOTO H
(hMHAHCOBOTO aHAIHM3a

CTpaTeruyecKux
pElIeHNUM, U3yYEHUIO
MPOOJIEMHBIX CUTYAIIUH,
KOTOPBIE MOTYT
WCTIONTB30BATHCS IS

3¢ (HEeKTUBHOCTH METOJIOB
aHalM3a ¢ y4YeToM
CHEIM(PUKU H3yIaeMbIX
OM3HEC-TIPOIIECCOB,
MOJTHOTA aHATUTHYECKUX

(Monyns 1,
Tema 4-7,
Monyns 2,
TeMBI 5-7),

Keitic-3amaua 1

KOTOpPBIE MOTYT
NPUMEHSATHCS MIPH
pa3paboTke u
CTpaTeruu,
OpPHEHTHPOBAHHBIX Ha
paspenieHue
NpOOJIEMHBIX CUTYaIHH

pa3pabOTKH CTpaTerHii.

OddexTuBHas peannzanus
CTPATErNYEeCKUX PELICHUI

000CHOBaHUS MaTepHaJoB,
CTPaTETNIECKUX XapaKTepU3YIOIINX
peleHui pe3yAbTaThl HPOBEACHHOTO
HCCIIeI0BaHUS
BBIOMPAEMBIX
Bnaners HaBeikamu B | BnaneeT naBbikamu O dexTuBHOCTD Bomnpocsr k
cthepe pa3zpaboTku 1 pa3paboTKu u BBIOMPACMBIX METOJIOB 9K3aMeHy
peanuzanuu peanuzanuu npakTayeckor peanusaiyu | (40-50)
CTpaTETHUECKUX CTpaTETHYECKUX COBPEMEHHBIX MOJXOI0B K 5
penieHuii B pelIeHn , HWCIONB3YeT | M3YUEHUIO IPOOIEMHBIX Ketic-sanaya 2
npodeccuoHaNnbHON MOJIXO/IbI U3YYECHHIO CUTYyalui, KOTOpbIE MOTYT
JeATeILHOCTH NpOOJIEMHBIX CUTYaIlHH, | MCIIOIB30BaTHCS

1.2 IIIkaner OlLleHUBAHUS:

Texkymuil KOHTPOJIb YCIEBAEMOCTH M MPOMEKYTOUYHAsl aTTECTallUs OCYIIECTBIISIETCS B
paMKax HaKOMUTEIbHOUN 0aibHO-pEUTUHTOBOM cucTeMbl B 100-0amibHOM mIKase:

- 50-100 6ammoB (OIIEHKA «3a9€T)
- 0-49 GamnoB (OLICHKA «HE3a4eT»)
2 TunoBble KOHTPOJIbHbIE 3aJIaHUS WJIH MHbIe MAaTEPHAJIbl, HEOOXOAUMBbIE JJIsl OUEHKH

3HAHUH, YMEHHMH, HABHIKOB U (MJIM) ONBITA [€ATEJIbHOCTH, XapPAKTEPU3YIOLIUX ITAMNBI
(popMUpPOBaHUS KOMIIETEHIIUII B IIPo1lecce 0CBOECHUA 00Pa30BaTEIbHOI MPOrPaMMBbI

110 IUCIUTUIAHE

BomnpocsI k 3auery

«CucreMHBIN I0AXO0A B CTPATCTUYCCKOM YIIPABJICHUHN

(HaumeHoBaHUe OUCYUNTUHBL)




©CoNoOR~wWNE

3tarnbl pa3BUTHS PHIHKOB, HX OCHOBHBIC 0COOCHHOCTH.

OC00EHHOCTH CUCTEMHOTO ITOAXO0Aa B YIIPABJICHHH.

Br10op HampaBiieHUs] CTPATETUYECKOTO Pa3BUTHS OM3HECA.

DaxTOpBI IPUBIIEKATENIFHOCTH PHIHKOB C TOYKU 3pEHHS pocTa OM3Heca KOMITaHWH.

OcHOBHBIE dTanbl pa3pabOTKH KOMIUIEKCA CTPATETH KOMITAaHUH.
CHCTeMHBIN, TPOIECCHBIA U CUTYAIIMOHHBIN MTOAXO/bI B YIIPABICHHH.

Poub cuctemMHOr0 aHanu3a B npoiecce pa3paboTKH KOMILICKCa CTPATeTHil KOMITAaHUH.,
Teopus cucreM. Kimaccupukanus cucTeMm.

[IporaHo3upoBanne pa3BUTHSA CUTYAIlMN HAa PHIHKE HA OCHOBE CIIEHAPHOTO aHAIIN3A.

10 JleKOMIO3UIHS CTPATETHUECKHUX 1IeTIel KOMIIAaHHH.

11.CtpykTypa CTpaTEeruuecKoro aHaju3a.

12. Ponp cTep)XHEBBIX KOMIETCHIINI KOMIIAHUH B ()OPMHUPOBAHNH YPOBHS €€ KOHKYPEHTOCIIOCOOHOCTH.
13.0OcHoBHBIC KOMIIOHEHTHI BHEIITHEH YaCTH CTPATETHUECKOTO aHAIH3A.

14. HecTpykTypupoBaHHBIC U C1a00 CTPYKTYPHUPOBAaHHBIE TPOOIEMEI.

15.Crparernueckue rpynisl KOHKYPUPYIOIIMX KOMITAHWUH; aHAJIM3 CTPATErHYeCKUX IPYIIL.

16.Pa3paboTka u aHanu3 Ou3Hec-TIaHOB. bu3Hec-maHnpoBaHie B COBPEMEHHBIX POCCUHCKIX KOMIAHHUSX.
17. CoBpeMeHHbIE TOXO0bI K PELICHUIO HECTPYKTYPUPOBAHHBIX U CIIa00 CTPYKTYPHUPOBAaHHBIX IPOOIIEM.
18.CermenTapHast CTpyKTypa pbIHKa, METOIBI BHIOOPA IIEJIEBBIX CETMEHTOB.

19.

Crpareruu KOMIaHUNW-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JINJIEPCTBO.

20.CucreMHBIii aHAaTU3 B U3yYEHUH TPOOIEMHBIX CUTYalluii B yIIpaBJICHHU.
21. Crpareruu KOMIIAaHUH-TIOCTIEAOBATENEH 1 KOMITAaHUI, OpPUEHTHPOBAHHBIX Ha pabOTy B HHUIIIE.
22.0ueHKa KOHKYPEHTHBIX IPEUMYILECTB U KOHKYPEHTHOM MO3UIIUN KOMITaHUH.

23.

Ananuz (1)I/IHaHCOBOFO COCTOsSHHSA KOMIIaHUH.

24 VinenTuduKausa CTPATETHYECKUX TO3WIMKA KOMIIAHWH, BBIOOp THIIOBOW OW3HEC-CTpaTeTMH Ha OCHOBE
rucnosp3oBanus matpuusl M. [Toprepa.

25.

JInHeiiHpIe 1 HETUHEHHEBIC MOJCJIN B aHAJIN3€C Q)YHKHHOHHpOBaHI/IH CHCTCM.

26. ®opMHUPOBaHUE CTEP)KHEBBIX KOMIIETCHLINI KOMIIAHUH.

27.TIporuo3npoBaHue 1 CIICHAPHBIN aHANIN3: 0COOEHHOCTH METOJIOB.

28.Br100p akTOpOB, N3ydaeMbIX IPY MPOBEACHUH CIIEHAPHOTO aHAITN3a, PA3TUIHBIE TTOIXOIbI.

29.Meronp! aHaHM3b! ()AaKTOPOB, U3YYAEMBIX TIPH IPOBEICHUH CIICHAPHOTO aHAN3a.

30.Pa3paboTtka npoekuuii pakTopoB, U3ydaeMbIX MPH MPOBEICHUN CIICHAPHOTO aHAJH3A.

31.KoHCcTpynpoBaHue clieHapreB MPU IPOBEJCHNUHN CLIEHAPHOTO aHAIIN3a.

32.buzHec-MoAenN, HTHHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IENEH.

33.MatpuuHble HHCTPYMEHTHI pa3paOdOoTKH KOPIIOPATUBHOW CTPATErHu.

34.MaTpuuHble HHCTPYMEHTHI pa3padoTKH OU3HEC-CTPaTEruu.

35.Crpecc-TecTupoBaHue OM3HEC-MOeNeH, ncnoiabp3oBanue PEST-ananusa.

36.Unentuduxanus 1paiiBepoB pa3BUTHS CLIEHAPUEB NP POBEIECHUN CLIGHAPHOTO aHAIN3A.

37.VneHTnduKanus u aHaTN3 HEONPEIeIEHHOCTEH MPH MPOBEICHUH CIICHAPHOTO aHaIH3a.

38. UnTepnperanus pesynasratoB PEST- ananu3a.

39.Ucnonp3oBanre MaTpuLbl «YpoBeHb HeomnpeaeleHHOCTH/ VIHTEHCMBHOCTD BIMSIHUS HA OM3HEC» NpU NMPOBEICHUN
CLIEHAPHOT'O aHAJIN3a.

40.Komnonentsl Mmetoauku LIPSOR, ucnonb3yeMoit npu npoBeIcHUH CLIEHAPHOTO aHaAJIHM3a.

41.VlcTOYHMKH NOJTy4EHHsI IEPBUYHON U BTOPUYHON MH(POPMALIMK [TPY IPOBEJCHNUH UCCIICAOBAaHUN PHIHKA.

42.KauecTBeHHBIE HCCIICAOBAHNS IIPU IPOBEACHUH UCCIIEIOBAHNHN PHIHKA.

43.TlonsiTue KOHKYpeHTHOM cTpareruu (OusHec-crpareru). OcoOEHHOCTH KOHKYPEHIIH B POCCUHCKHUX YCIIOBHSX.

44.T'nyOVHHBIE HHTEPBBIO B MICCIIEIOBAHUAX PHIHKA.

45. KonnyecTBeHHbIE METOABI ITPH NPOBEICHUN HCCIEIOBAHNH PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIICIOBAHUSIX PhIHKA, OCHOBHBIE BH/IBI U CTPYKTYpPa aHKET.

47.
48.

KOMIIaHHWH.

IlepBuuHas u BTOpUYHast UH(GOPMAIHS B OLIEHKE CTETIEHH NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro aHamusa B IIpoliecce BBIOOpAa HANpPABIEHHH CTPATErMYECKOrO pPa3BUTHUSA

49.MeTo/p! CIICHAPHOTO aHAJH3a.
50.OcHOBHBIE KOMIIOHEHTBI CIICHAPHOT'O aHAJIK3a.

Kpurepun oueHku.

3aueTHbIi OMIET COJZICPIKUT TPH BOIIpOCa: IBa TCOPETUUCCKHUX U OJUH HpaKTquCKOﬁ HaIpaBJICHHOCTH JJId OLUCHKHU

BJIaACHWA HaBBIKAMU CUCTEMHOI'O ITOAX0Aa B CTPATCTUYCCKOM YIIPpaBJICHUH.

- 50-100 6aoB (oIeHKa «3a4eT) - U3JI0KEHHBIN MaTepual (JaKTHYECKH BEPEH, HATMYNE TITYOOKHX MCUEPITBIBAIOIINX



3HaHUH B 00beMe MPOHIEHHON MPOTPaMMBbI JUCIUITIIMHBI B COOTBETCTBUH C TIOCTaBJICHHBIMH IPOTPAMMOH Kypca IeIsIMU U
3aJladyaMu O0YUYCHHS, IPABUIbHBIC, YBEPEHHBIE JCHCTBUS 110 MPUMEHEHUIO IMOJTYICHHBIX 3HAHUH Ha IPAKTHUKE, TPAaMOTHOE U
JIOTUYECKU CTPOMHOE H3JI0XKEHUE MaTepuala MpU OTBETE, YCBOCHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIHHOU
JINTEPATYPOii;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHNe CYIIHOCTH M3JIaraéMoro BOIPOca, HEYMEHUE IPUMEHATh 3HAHUS HA MPAKTHUKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJIHUTEIIbHBIE M HABOJSIINE BOTIPOCHIY.

Keiic-3agaua

o gucHuIuiniae: «CHUCTEMHBIN HOAXO0A B CTPATErHYECKOM VIIPABICHUN

(HaMMEHOBaHHE JAUCLUIUIHHEI)

Keiic 3amaua 1.

Bbl - Bnazmenen M reHepalbHBIA AMPEKTOP COBPEMEHHOI'O POCCHHCKOTO MAIIMHOCTPOMUTENIBHOTO MPEANPUATHS,
MOCTABJISIIONIETO 00OpyAOBaHUE Ui HedrenepepadaThIBalONIMX 3aBOIOB M CENbXOo3Mpeanpustuidi. [lanaeMus: BeI3Bana
pa3BUTHE CYIIECTBEHHBIX M3MEHEHHMH Ha BalMX LIEJIEBBIX PHIHKAX, W 3TO MOOYXIAeT BaC 3aAyMaThCsl O IEPECMOTPE
OCHOBHBIX HallpaBJICHUH AEATENLHOCTH Ballero npeanpustus.. Ha crexyromeit Henene HaYMHAETCS €KETOJHBIN mpolece
CTpaTErnyecKoro MIaHUPOBAHUS 1€ATENbHOCTH MPEAIPUATHUS.

1. HepeqnanTe OCHOBHBIC 3JIEMCHTEI, KOTOPBLIC BbI 6YI[6T OLICHMBATH IPHU NPOBCACHUHN OUCHKHN NECPCHCKTUBHOCTH
HaHpaBHCHI/Iﬁ ACATCIIBHOCTU IMPEATIPUATHA.

2. Onummre CTpYKTypy mpoiiecca (IociaeA0BaTeIbHOCTh TANOB) MPOLecca MPOBEACHUSI OIICHKH MEPCIICKTHBHOCTH
HaIpaBIIeHUH JIEATENLHOCTH TPEAIPUATHS.

Keiic 3agaua 2.

Bm1 - BJIaaCiicl u FeHepaJ’[LHBIfI AUPEKTOP anTeYHOU CETH (HeCHeLII/IaJ'II/BI/IpOBaHHLIG aHTeKI/I), paCHOJ’IO)KCHHOﬁ B
ropoac ¢ MUJIJIMOHHBIM HACCJICHUEM; B COCTaB CETU BXOAUT 87 alTeK, NPEUMYIICCTBCHHO, PACIIOJIOKCHHBIX B CIIAJIbHBIX
paﬁOHaX ropoaa v HCHIOAAJICKY OT KPYIHBIX JIeYeOHBIX yqpencz[eHm‘/'L HaHI[eMI/IH BbI3BaJia pa3BUTHC CYHICCTBCHHBIX
HSMeHeHHﬁ, KaK B CTPYKTYPEC CIIpOCa, TaK U B CTPYKTYPC JOXOHAOB AIITCK; Y BAaC CO3JAJIOCH BIICUATIICHUC, YTO Bbl YIIYCKACTC
CYIIECTBCHHBIC BO3BMOXHOCTHU Pa3BUTHA BallICTO ou3Heca.

1.0OnumuTe METOUKY MASHTU(UKAIME HOBBIX BO3MOXXHOCTEH pa3BUTHS OHW3HECA, MCIIONB30BaHUE KOTOPOH MOXKET
MO3BOJIUTH BaM OTBHICKATh IyTH PACIIUPEHUSI PhIHKA COBITA U YBEIMYEHUS 00 beMa BBIPYUKH.

2.0nummTe CTPyKTypy Ipoliecca MoucKa 1 WASHTH(UKAINK HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa

I/IHCprKHI/IH /WM METOANYECKHE PEKOMEHIAIUH 110 BHINMOJTHECHUIO

3a1:[aHHe MOKET BBIIOJIHATHECA CTYACHTAMHA KaK UHAWBUAYAaJIbHO, TaK U HEOOJIBILIUMHU rpyImniamMu.

I[J'Iﬂ BBITTOJIHCHUA 3aJaHUS HCO6XOI[I/IMO CJICAYyIOIICC:



1. O3HakoMIIEHHE C KEHCOBOM 3aaueii;
2. OmnpepenecHue MpoOIEMBI;
3. PasButue kelica/Pa3BuTre ynpaBieHYeCKON CUTYalNH.

B Teuenne cemecTpa cTyIeHT pemiaeT JBa kelica. MakcuManbHas OlleHKa 3a J1Ba Keiica - 40 Oamnos.
Kpurepum onenkmu:

e oreHka «31-40 6am1oB» BBICTABISIETCS CTYIEHTY, €CJIM  KEeHChI pelieHsl npaBumibHO Ha 100%);

e orenka «21-30 6amroBy, eciiu KeHCHI pelieHsbl mpaBmwibHO Ha 50%

e omeHnka «11-20 6annoB», €ciii OTBET COACPIKUT JIEMEHTHI IPABUIIBLHOTO PELICHHUS, HO HTOTOBBIN pe3yabTaT

HEBEPHBIN
e oreHka «0-10 6amI0By, €ClIM KEHCHI PelIeHbl HEPaBIIBLHO.

Tembl pedeparon

o gucruIuinae; CUCTEMHBIA OAXO B CTPATErMYECKOM VIIPABJIECHUH

(HaMMEHOBAHHE JIUCLUILINHbL)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/a B YIIPABICHUI )
HccnenoBanust pplHKa — OCHOBHBIE METO/IbI
HCCJIGI[OBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KayecTBeHHBIE HCCIIEIOBAHUS — LIEJIN UCIIOJIb30BAaHUS, OCHOBHBIE METOIbI
KonnuecTBeHHBIC HcCiIea0BaHUuA — IICJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/bI
Bunsl nnpopmaium, ncnoiab3yeMoil B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBBI ccTeMHOTO aHanu3a. Kiaccudukanus 1 3aKkOHOMEPHOCTH (PYHKIIHOHUPOBAHUS CHCTEM.
CucteMHbIi aHaU3 B pab0OTEe COBPEMEHHBIX MEX/YHAPOIHBIX KOMITAHUH.

NogakrownhE

Mooyne 2 « IHCTpYMEHTBI CTPATETUUECKOr0 YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIOPATUBHBIX CTPATErHid
Tunosnorus O6usnec-crpareruii no M. Iloptepy, ee mpuMeHeHNE B IPAaKTUYECKOM esITeIbHOCTH
MEHeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTparerun (Ou3Hec-cTpaTerun).
CueHapHblil aHAJIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauK clieHapHOTO aHalu3a
[Ipouecc pa3paboTKku KOPHIOPATUBHON CTPAaTErMH Ha OCHOBE MCIIOIb30BaHUS CLIEHAPHOIO aHAIN3a
KoHcTpynpoBanue clieHapueB B IIPOLIECCE TPOBEIEHUS CLIEHAPHOTO aHAIN3a.

™=

No gk

Pedepat — 20 6anoB. 3a cemecTp CTyJISHT BBIIIOTHIET MAKCUMYM TpH pedeparta, MaKCUMalIbHas OIIeHKa 3a Bce pedepaTsl
3a Bech cemectp 60 Oamos.

Kputepuu orieHku 3a ojiuH pedepar:

- 16-20 GaytoB BBICTABIISIETCS CTYJCHTY, €CJIM OH TIOJrOTOBHUII COJIEPKATEIBHBIN pedepaT ¢ BRICOKUM YPOBHEM
OpPUTMHAIIBHOCTH MaTepUana;

- 11-15 6anoB BBICTABISAETCS CTYACHTY, €CJIM OH TTOJATOTOBHII COJIEpXKATENbHBIN pedepat, HO 4aCTh MaTEPHAIIOB
CKONMPOBAHa;

- 6-10 6amTOB MPH CYIIECTBEHHOM YacTH CKOMMMPOBAHHBIX MAaTEPHAIIOB W HATMYHH JIOCTATOYHO
COJIEPKATEILHOIO MaTepuaia.

- 0-5 GayyI0B IpM CKOTIMPOBAaHHBIX MaTepUaliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.



3 MeToanveckre MaTepuaJibl, ONpeaeasiionme nmpoueaypbl OeHUBAHUS 3HAHUNA, YMEHUH,
HABBIKOB M (MJIM) ONBITA JEATEJbHOCTH, XAPAKTEPHU3YKINUX 3Tanbl (POPMHUPOBAHUS
KOMIIeTEeHIIUH

Hpoueﬂypm OICHHNBAHUS BKIIIOYaKOT B cebs TCKYHIHﬁ KOHTPOJIb U TPOMEKYTOYHYIO aTTCCTALUIO.

Texymmii KOHTPOJb YCIIEBAEMOCTH MMPOBOAUTCSA C HCIIOIF30BAHNUEM OIIEHOYHBIX CPEJICTB, IPEACTaBIECHHBIX B II. 2
JAHHOTO MPUJIOKEHHUA. Pe3ynbTaThl TEKYIIEr0 KOHTPOJISA MOBOIATCA 1O CBEICHHUSA CTYACHTOB 10 IMPOMEKYTOUYHOM
aTTeCTalNH.

IIpomesxxyTouHasi aTTeCTALIMSA IPOBOTUTCS B JOpPME 3aUeTa.

3auer MMPOBOJAUTCA 11O PACTIMCAHUTIO HpOMe)ICYTO‘IHOﬁ aTTCCTalluu B yCTHOI‘/'I (I)OPMC Buge. KomnuecTBo BOIIPOCOB B
3a4€CTHOM 3aJaHHUH — 3. HpOBCpKa OTBETOB U OOBABICHUE PE3YJIbTAaTOB MNPOU3ZBOAUTCA B JACHL 3a4CTa. PG3YJ'H>T3TLI
arTeCTallui 3aHOCATCA B 3a4YCTHYIO BE€IAOMOCTb M 3a4YC€THYKO KHMXKY CTYACHTA. MaFI/ICTpaHTI)I, HE IMpOoHICOUINEC
MPOMEIKYTOUYHYIO aTTCCTAlIUIO 110 rpa(bmcy CCCCHHU, NOJIKHBI IMKBUAUPOBATH 3aJ0JZKCHHOCTh B YCTAHOBJIICHHOM IOPSAAKE.

Ipuiaoxkenue 2

METOINYECKHE YKA3AHUA 11O OCBOEHHMIO JUCIITUIIJIMHBI

«CucremMHbIi moAXO0a B CTPATEIrMIECCKOM YIIPABJICHUN)

VY4eOHbIM MJIaHOM MPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:
- JIGKLUY;
- IPAKTUYECKUE 3aHATUS;

B Xozme nEeKUMOHHBIX 3aHATUU paccMaTpPHUBAIOTCA OOIIHME XapaKTEPUCTHUKUA CHUCTEM
yHOpaBieHUsi, OCOOEHHOCTH CHUCTEMHOTO IMPOLECCHOTO M CUTYallMOHHOTO TOAXOJOB B
yIpaBJIE€HUH, OCHOBBI TEOPUH CUCTEM, KJIACCU(PUKALUSA U 3aKOHOMEPHOCTH (HYHKIIMOHUPOBAHUS
CUCTEM, POJIb CHUCTEMHOIO aHaliu3a B U3YyUYEHUU COBPEMEHHBIX YNPABICHUYECKUX IPOOIieM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKHM KOPHOPATUBHBIX CTpAaTEeruii M OW3HEC-CTpaTeruid,
COJIEP’KaHUE COBPEMEHHOTO CTPATErMYECKOr0 aHAJIN3a, METOAUKHA CLHEHAPHOIO AHAJIN3a U HUX
MECTO B CTPYKTYPE CTPATErHYECKOro aHaIn3a.

JlaroTcst  peKOMEHJaluu JJIsl CAMOCTOSITENIbHON paOOThl M MOJATOTOBKE K MPAKTHUYECKUM
3aHATHUSIM.

B xole mpakTUYeCKuX 3aHATUN YIIIyOJISIOTCS M 3aKPEIUISIOTCS 3HAHMS CTYACHTOB IO
pAly PpAacCMOTPEHHBIX HA JIEKUUAX BONPOCOB, PAa3BUBAIOTCS HABBIKM I[OHUMaHUS U
WHTEPIPETAUA CTPYKTYPHI W COJIEPKAHHUS CHCTEMHOTO TMOAXOJa, aHajdu3a Chenuduku
COBPEMEHHBIX METOJIOB CTPATETHYECKOTO YIIPaBICHUs, TpaHC(HOPMAIIMN CUCTEMBI B3TJISIZIOB Ha
pOJib, 3HAYCHHE U CTPYKTYPy KOPIOPATUBHBIX CTpaTeTUd U OWU3HEC-CTpaTeTuid, METOOB
CTPaTErM4eCKOro aHaJIN3a, a TaKKE pOJIM CIEHAPHOTO aHajiu3a B KAdyeCcTBE OJHOTO W3



KOMITOHEHTOB CTpPaTErMYeCcKOro aHanu3a, PaccMmaTpuBaloTCs BOMPOCH  HCIIOJIB30BAHUS
CHUCTEMHOTO TIOJIXOJ[a W CIEHAPHOTO aHaliu3a MpH pa3paboTKe KOPIOPATUBHBIX CTPATETHHd U
OM3HEeC-CTpaTeruii, MCIOIb30BaHU METOJ0B MaTpuuHoro ananm3a (Mmarpuiiel GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ece4ueHHOCTh pecypcamMu sl MPeoioieHuss 0apbepoB Ha
BxoJzie», «lIpuBnekarenbHOCTh pblHKA/O0ECIEUeHHOCTh pecypcamu it peannzanuu KOVYy)
IIpU pa3pabOTKE KOPIIOPATHBHBIX CTPATETUH M OM3HEC-CTPATETUH MPHU TTOMOIIY COBPEMEHHOTO
MIPOTPaMMHOT0 00eCTIeUEHUSI.
[Tpu MOATOTOBKE K IPAKTUICCKUAM 3aHATHAM KKl CTYACHT JTOJDKCH:

— U3yYUTh PEKOMEHIOBAHHYIO YUEOHYIO JTUTEPATYPY;
— U3yYUTh KOHCIEKTHI JIEKIIHI;
— IOJTrOTOBUTH OTBETHI HA BCE BOIIPOCHI 10 U3y4aeMOU TEME;

— CaMOCTOSITEJIbHO H3YYHTh BOMPOCHI, PEKOMEHIOBAaHHbIC MPENOJABATEIEM JJIS
CaMOCTOSATENbHON POPadbOTKU

IIo cornacoBanuio ¢ IMpCrnoAaBaTCjiicM CTYACHT MOZKCT INIOATIOTOBUTH pe(bepaT II0 TCMC
3aHaTUs. B Impouncccc IIOATOTOBKHM K  IIPAKTHYCCKUM  3daHATHAM  CTYACHTBI MOI'YT
BOCITIOJIB30BATHLCA KOHCYJIbTAIUAMU IIPCIIOAABATCIIA.

Borpochl, HE pacCMOTpeHHbIE Ha JICKIUSAX U MPAKTUYECKUX 3aHITHUSIX, TOJDKHBI OBITh
M3YYEHBI CTYJICHTAMH B XOJI€ CAMOCTOATEIbHON paboThl. KOHTPOJIb caMOCTOSITENIbHON pabOThI
CTYJIEHTOB HaJl y4eOHOM POrpaMMoii Kypca OCYIIECTBISETCS B X0/1€ 3aHIATHI METOJIOM YCTHOTO
OMpoca UM MOCPEACTBOM TECTUPOBaHUs. B X0/ie caMOCTOATENIbHONU PadOThl KaXKAbIA CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U MO BO3MOXXHOCTH JOTIOJIHUTENIBHYIO JIUTEPATYPy MO U3ydaeMoin
TeME, JOMOJHUTh KOHCHEKThl JICKIMM HEJOCTAIOIIMM MAaT€pUAJOM, BBIIUCKAMU U3
PEKOMEHIOBAaHHBIX MTEPBOMCTOYHUKOB. BhIIEINTh HENOHSATHBIE TEPMUHBI, HANTH UX 3HAYCHUE B
SHLMKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzauuu pa3inUYHbIX BUJIOB y4€OHOUM pabOThI UCMONB3YIOTCA pa3HOoOpa3HbIe (B
T.4. UHTEPAaKTUBHbBIE) METO/IbI OOyUEHUS, B YaCTHOCTH:

- UHTEPAKTHUBHAS JOCKA ISl OATOTOBKH W MPOBEICHUS JICKIMOHHBIX U CEMHHAPCKUX
3aHSATHH;

- pa3MEIIeHUE MaTepualioB Kypca Ha cepepe PIDY mng goctyma cryaeHtam
METOJAMYECKUX MaTepuaioB Kypca.



