[LOKyMEHT NOANMCaH NPOCTON 3NeKTPOHHOM NOANHChI S
MHbopmauus o Bragenbue: . N
®UO: Makaperko FABKIHIKGREERS HAYKH U BBICIIETO obpaszoBanns| PoccuiickoH denepalli
RonxroctRPREPAIBHOE rocyapcTBeHHOE Ol0UKeTHOE 00pa30BTesIbHOE YIPEKACHHE BBICLLIETO
Nara noRspuB AR ISR it rocynapetBenbiit skoHompraeckuit yrnsepcntet (PUHX)
YHMKaNbHbIA NPOrPaMMHbIi KNHOY:
c098bc0c1041cb2a4cf926cf171d6715d99a6ae00adc8e27b55cbele2dbd7c78

YTBEPXJIAIO
Jupextop U a MarucTparypsl
Wsanosa E.A.

«d9» QyJ/ 2024 r.

PaGouasi nporpamMma JHCUHIJIHHBI
CucTeMHbII TOAXO0A B CTPAaTerH4eCKOM yNnpaBJeHHH

Hanpasnenue 38.04.04 I'ocynapcTBeHHOE M MyHULMIIAIBHOE YIIPaBICHHE
maructepckas nporpamma  38.04.04.01 "Ympasienue rocy1apCTBEHHBIMU NPOEKTAMH H
nporpamMMamMu”

Jlnsa nabopa 2022 rona

KBanuduxauus
Marucrp




KA®E]IPA OGwnii n crpaternueckuii menexMent

PaCH[)GJC«’Il‘IHIQ HACOB AHCUNNANNBI 110 Kypcam

Kype 1
- Hroro
Bua sanstuii yn P

Jlexunn 2 2 2 2
IMpakTuueckue 2 2 2 2
Hroro aya. 4 4 4 4
KownTtakThas pabora 1 4 4 4
Cawm. paGora 64 64 64 64
Yacel Ha KoHTpOAL 4 4 4 4
Hroro 72 72 72 72

OCHOBAHHE

YueGHblit nnaH yTBepKIeH yUEHBIM COBETOM By3a 0T 22.02.2022 npotokosn Ne 7

[porpammy coctasua(u): a.3.4. , npod., Jumurpuagn H.
3as. kadeapoii: k.3.4.. aou. [onuaposa C.H. éz%é %
/

MeToanyeckum COBETOM HaNpaeieHHs: A.3.H., npod., Ykpaunues B.B




1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUA JTUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE ITOIXOIbI K H3yIEHHUIO IPOOIEMHBIX CUTYAIHH, a TAKKe HHCTPYMEHTHI Pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Hcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE MOIXO0bI K H3YUEHHIO MPOOJIEMHBIX CHTYAIUH, 8 TAaK)Ke HHCTPYMEHTEI
pa3pabOTKH CTpATETHii, OpPUCHTUPOBAHHBIX Ha pa3pelleHne MPOOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHaukaropom YK- 1.2);

Baagerb:

MPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0/0B K H3YUESHHIO IPOOIEMHBIX CUTYAIHi, a TaKXkKe
MHCTPYMCHTOB Pa3pabOTKH CTPATEruif, OpHEHTHPOBAHHBIX HA pa3pellieHUE MPOOJIEMHBIX CUTYyalnH (COoTHecCeHo ¢ nHaukaTopom YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc LK

Pa3ngen 1. MeTono0Ji0rusi CHCTEMHOI'0 IIOAX0/a B
ynpaBJeHun
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. DopMan30BaHHbIE MOEIN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXKHBIX mpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IJIAHUPOBAHUHU M YIIPABIICHHUH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yrpaBieHus komnanueld. CHCTEMHBIN MOJX0/: B3aUMOCBS3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOrO aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTeNeHd UX CTPYKTYpU3aLUH
[pHHIMTE peIeHIs XOPOIIO CTPYKTYPHU30BaHHBIX IPOOIeM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbIN Moaxo K
MIPOLIECCY MPHUHSATHUS PEIICHHHA

Pa3Butune cucteMHbIX NpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMINX MPU peannu3annuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOTA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATErH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLUECCHBIH M CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKINOHUpPOBaHHUS cucTeM. Brienenue crnennpuueckux
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ipl CUCTEMHOTO aHAIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aUMOJEHCTBUS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOW CTPYKTYPBI YIIPABICHUS KOMIIAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATeIIbHOCTH KOMIIAaHUHU. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYpbI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMHu. MeTo1bI
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (PYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasareny aJanTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpamMMe TUCIUIIIHHEL.

5. YYEBHO-METOAUYECKOE I HTHOOPMAIIMOHHOE OBECHEYEHUE JUCIUIIINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocylapCTBEHHbIIl X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., Banrentunos B. A. TOproBasi KOpHOpaIus php?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTrpaHHYEHHBIN TOCTYII
VTS 3aPeTHCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.r
M. II. rnocodue roCyJapCTBEHHBII u/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIT
YIIpaBICHUS 1 VTS 3aPeTHCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Hpecesuuukos, B. A., |Crparerndeckoe ynpasiaeHue oprauusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.r
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 u/31948.html
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Antunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
VTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2 |Bepruiec, 3. B., Crpareruveckoe ynpasieHHe: IIPAKTHKYM Mocksa: EBpa3zuiickuii http://www.iprbookshop.r
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 u/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 10. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
J2.3 |Ceknerosa, H. H., CHCTeMHBIi aHaIN3 ¥ IPUHATHE perneHnii: yueOHoe |Camapa: [ToBomKCKuiA http://www.iprbookshop.r
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH u/75407 .html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: OpenOyprekuii | http://www.iprbookshop.r
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII u/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 VTS 3aPETHCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl AAHHBIX U HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepHuaJibl 1J CTYACHTOB ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH 3/10POBbSI

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPAHMYCHUSIM 3I0POBbS U BOCTIPUATHS HH(GOpMAIHK. J{JIs JTUII ¢ HApYIICHUSMH 3PEHHS: B
¢dopme aynuodaiina; B meyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSMH CiiyXa: B (popMe DIIEKTPOHHOTO IOKYMEHTA; B
neyatHoO# (opme. st U ¢ HAPYIICHUSIMA OTIOPHO-/IBUTATENBHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTA; B IIeYaTHOi (hopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CHEeNMANTN3UPOBAHHON yueOHOW MeOeIIbI0 M TEXHUUECKUMH CPEJCTBAMH O0YUEHHS: CTOJbI, CTYJIbS, IIEPCOTHAIBHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3AHUWSA 1)1 OBYYAIOIUXCSA 11O OCBOEHUIO JUCHUTIIMHBI (MOY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NUCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITIUHBI.




®OH/JI OLIEHOYHBIX CPEJICTB

MO JACHUTIJINHE
«CHCTCMHBIﬁ NOAXO0J B CTPATCI'NYCCKOM VIIPDABJICHHUN))

IIpunoxenue 1

1 OnucaHue NoKa3aTeJsieill U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHIMi1 HA pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHHE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe iy ¥ KPUTEPUH OLEHUBAHUS KOMIIETEHIINI:

3VH, cocrapnsroniye
KOMIIETEHIIUIO

Ilokazarenu
OLICHUBAaHUS

Kputepuu onienuBanus

Cpencrtpa
OLIEHUBAHHUS

YK-1: CnnocobeH ocymecTBIATh KpUTUYSCKUMA aHATIU3 MPOOJIEMHBIX CUTYallMi Ha OCHOBE
CHUCTEMHOT'O TI0JIX0/1a, BbIPA0AThIBATh CTPATETHIO ACHCTBUIA

UHCTPYMEHTOB

3Hath ocHOBaHHbIe Ha | Crienuguka KBanudunuponannas Bompocsr k
CUCTEMHOM aHaJIU3€ | COBPEMEHHBIX OLICHKa IpeumyInecTB U | 3adery (1-20)
COBpPEMEHHBIE MOJIXOJIOB K U3YUEHHUIO | HEIOCTATKOB KaXKJOTO P - pedepar
MOJIXO/IbI K M3YYEHUIO | IpOOIeMHBIX nojxoaa u uHCTpyMenTa; | (Momyns 1,
POOJIEMHBIX CUTYaIui, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYAaIlUi, a TAaKXKe MOTYT HCIIOJIb30BaThCS | COACPIKATENLHOCTh Monys 2,
UHCTPYMEHTHI Ui pa3paboTKu OTBETa; YMECHHE TeMbl 1-4)
pa3paboTku CTpaTeruii, MPUBOANUTH TIPUMEPBL;
CTpaTerui, OPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAaHHBIX HA | pa3pelieHue MPECTaBICHHOH B
paszpelieHue MPOOIEMHBIX 0TBeTax HHQPOpPMAIIH
pOoOJIEeMHBIX CHUTYyaIUH, MaTepHuaiam JEKIUN U
CUTYyalui 0COOEHHOCTH y4eOHOIl TuTeparypsl,
COOTBETCTBYIOIINX CBEJICHUSIM U3
CTpaTEeTHUeCcKuX MH(pOPMAaIMOHHBIX
WHCTPYMEHTOB pecypcoB MHTepHeT;
LIeJIEHANPaBICHHOCTh
MOKMCKa U 0TOOpa; 00beM
BBITIOTHEHHBIX paOOTHI (B
MIOJTHOM, HE TIOJTHOM
o0beMe)
Ymers - DddexTuBHOE O60CHOBaHHOCTh Bomnpocs k
UCTIOJTb30BaTh pUMEHEHHE OXKHUTaeMOM 3a4yery
OCHOBaHHBIE Ha COBPEMEHHBIX addexrrBHOCTH MeTO0B | (21-39)
CHCTEMHOM aHaJM3e | TOJXOMOB K M3YYCHHUIO | MCClleioBaHus ¢ yuetoM | P - pedepar
COBpPEMEHHBIE pOOIEMHBIX cneunpuku nzydaembix | (Mogyns 1,
MOJXO0/Ibl K U3YUYEHUIO | CUTYyallHii, KOTOPbIE OM3HEC-TIPOIIECCOB, Tema 4-7,
poOJIeMHBIX MOTYT MCIIOJIb30BaThCsl | MOJIHOTA aHATUTHYECKUX | Moayns 2,
CUTYallHil, a TAaK¥Ke TUTS pa3paboTKU MAaTepHaJIOB, TEMBI 5-7),
WHCTPYMEHTHI CTpaTeTnH, XapaKTEPU3YIOLIUX Keiic-3agaua
pa3paboTKu OPUEHTUPOBAHHBIX HA | Pe3yJIbTATHI 1
CTpaTeruii, paspernienne MIPOBEICHHOTO
OPUEHTHPOBAHHBIX Ha | MPOOIEMHBIX HCCIIeI0BAaHUSIBBIONpaEM
paszpeuieHue CUTYallHil, a TAaK¥kKe BIX
poOJIEeMHBIX COOTBETCTBYIOLINX
CUTYyaIui CTpaTETHYECKUX




Bnanets - Braneer naBbikamu D¢ heKkTUBHOCTH Bompocsr k
[IPaKTUYECKON IIPAKTUYECKOU BbIOMPAEMBIX METOJIOB 3a4€Ty
peanu3aiueii peanu3aim MPaKTHYCCKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3aiuu Ketic-3anaua
CHUCTEMHOM aHAJIM3€ | IMOJXOMO0B K U3YYEHHUIO | COBPEMEHHBIX IOJAXOM0B | 2
COBPEMEHHBIX POOJIEMHBIX K U3YYEHHIO MPOOIEMHBIX

HOJXO/I0B K CUTYyalluii, KOTOpbIE CUTYyallui, KOTOpbIE

U3YYCHHIO MOTYT HCIIOJIb30BaThCS | MOTYT UCTIOIb30BATHCS

poOJIEeMHBIX pa3paboTKu cTpaTeruil, | pa3paboTKu cTpaTerui,

CUTYAaIlUi, a TAaKXKe OPHEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspelieHue paspelieHue

pa3paboTku POOJIEMHBIX MpOOJIEMHBIX CUTYAIH, a

CTpaTeruu, CUTYyallUH, TaKke

OPUEHTHUPOBAHHBIX HA | 0COOCHHOCTH COOTBETCTBYIOLIUMH

pasperieHue COOTBETCTBYIOLIUX CTpaTeru4ecKuMuU

poOJIEeMHBIX CTpaTETHYECKUX WHCTPYMEHTaMHU

CUTYallui UHCTPYMEHTOB

1.2 IIkanel OeHUBAHUS:

TGKYI[II/Iﬁ KOHTPOJIb YCIICBACMOCTH H IIPOMCKYTOYHAA aTTCCTAllUsA OCYHICCTBIISICTCA B

paMKax HaKOMUTEIbHOM 0auIbHO-pEHTHHTOBOM cucTeMbl B 100-0amibpHOM mIkane:

- 50-100 6am10B (OlIEHKA «3a4EeT)
- 0-49 6aioB (OlLIEHKa «HE3a4eT)

2 TumnoBble KOHTPOJIbHbI€ 3aJAaHUA WJIU HHbIe MaTepuasibl, HE06X0AUMble AJIs
OLeHKM 3HaHUM, YyMeHMI, HaBbIKOB U (MJ4) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylumMx 3Tanbl GOpMHUpPOBaHHUS KOMIETEHLHMI B MHpoLecce OCBOEHHS
006pa3oBaTeJIbHON NPOrpaMMbl

Bonpocsl k 3auery

«CHCTEMHBIN NOIXO B CTPATETMUECKOM YIIPABICHUU
(HaumeHoBaHUE OUCYUNTUHDBL)

IO JUCIHUITIIIMHE

Otanbl pa3BUTHUS PIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOT'0 IOJIX0/1a B YIIPABJICHUU.
Br10op HanpaBiieHUs cTpaTernyeckoro pa3BUTHs OU3HeEca.
@DaxTophl MPUBJIEKATEILHOCTH PHIHKOB C TOYKU 3pEHUS poCcTa OM3HECa KOMIIaHHUH.
OcHOBHbIE 3Tanbl Pa3pabOTKH KOMIUIEKCA CTpaTeruii KOMIaHUU.
CuCTeMHBIN, TPOLIECCHBIN U CUTYALIMOHHBIN ITOAXO/bI B YIIPABJICHUH.
Poinb cuctemMHOro ananausa B mporecce pa3paboTKH KOMIUIEKCa CTpaTeruii KOMIIaHUH.
Teopus cucrem. Knaccuduxamus cucrem.
[IporHo3upoBaHue pa3BUTHSI CUTYallUH HA PIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3HUIMS CTPATErNYECKUX 1IEJIe KOMIIaHUH.
11. CrpyKTypa cTpaTern4eckoro aHaiausa.
12. Ponbe  cTepKHEBBIX  KOMIIETECHIIMH
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMITIOHEHTHI BHEIIIHEW YaCTH CTPATETUYECKOIO aHAIU3A.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYPHUPOBAaHHBIE POOIEMBI.
15. Crparerndeckue rpymnibl KOHKYPUPYIOIIUX KOMIIAHHM; aHaIl3 CTPATErMYecKuX rpyI.
16. PazpaGorka u aHanmu3 Owu3Hec-TUIaHOB. buH3Hec-MIaHMpOBaHHWE B COBPEMEHHBIX
POCCHUICKHAX KOMIAHUSIX.

HRoOoo~NoOrWNE

KOMIAHUUB  (OPMHpPOBAaHUM  ypOBHS €€



17. CoBpeMeHHbIE  TOAXOABI K  PELICHHIO  HECTPYKTYPHPOBAaHHBIX W €i1abo
CTPYKTYPUPOBAHHBIX ITPOOIIEM.

18. CermeHTapHas CTpyKTypa pbIHKa, METO/IbI BEIOOpA IIETIEBBIX CErMEHTOB.

19. Crpareruu KOMIaHUH-TUIEPOB PhIHKA U IPETEHICHTOB Ha JIMJIEPCTBO.

20. CucTeMHBII aHAJIN3 B U3yYCHUH IPOOJIEMHBIX CUTYyalluid B YIPaBICHUU.

21. Crpareruun KoMIaHUM-TIOCe0BaTeNIeil U KOMIIAHUH, OpPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OneHka KOHKYPEHTHBIX MPEUMYILECTB U KOHKYPEHTHOW MO3UIIUH KOMITAHUU.

23. AHanu3 (MHAHCOBOTO COCTOSTHUSI KOMIIAHHH.

24, Nnentudukanus  cTpaTerMyecKuX  IMO3MIMH ~ KOMIAHWW,  BBHIOOP  THIIOBOM
OW3HEC-CTpaTeTuu Ha OCHOBE MCIOJIb30BaHus MaTpuiibl M. [Toprepa.

25. JluHelHbIe ¥ HEJTMHEWHbIE MOJIENIU B aHANIM3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. ®opMUpPOBaHKE CTEP>KHEBBIX KOMIIETCHIINI KOMIIAHUU.

217. [IporHo3upoBaHue 1 ClieHApHbIN aHAIN3: 0COOEHHOCTH METO/IOB.

28. Brei6op (dakTopoB, W3ydaeMBIX MPHU MPOBEICHUU CIEHAPHOTO aHaIW3a, pa3jINYHbIC
MTOJIXOJIBL.

29. Metoabl aHanu3bl GaKTOPOB, H3y4aeMbIX IPHU MPOBEJCHUN CIICHAPHOTO aHAIN3A.

30. Pa3pabotka npoekuuii pakTopoB, M3ydaeMbIX MPH MPOBEICHUU CIICHAPHOTO aHATH3A.

31. KonctpyupoBanue crieHapueB MpH MPOBEACHUHN CIIEHAPHOTO aHAIIN3A.

32. buzHec-Moaenu, MTHHOBAaIMOHHBIE GOPMBI OM3HEC-MOICIICH.

33. Marpudunbie ”HCTPYMEHTHI pa3padOTKK KOPIOPATUBHOM CTpAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OU3HEC-CTPATErHH.

35. Crpecc-tecTupoBanue Ou3Hec-mMoenei, ncnoiap3opanue PEST-ananmsa.

36. Wnentudukanus npaiiBepoB pa3BUTH CLIEHAPUEB MIPH IPOBEICHUH CLIEHAPHOTO aHATTN3a.

37. Wnentudukanys v aHaIu3 HEONPEACTICHHOCTEH P MPOBECHUN CIICHAPHOTO aHAIIN3A.

38. WNurepnperanus pe3dynbratoB PEST- ananu3a.

39. Hcnonp3oBanne MaTpuipl «YpOBEHb HeonpeAeaeHHOCTH/VIHTeHCHBHOCTh BIUSTHUS Ha
OU3HEC)» TPU MTPOBEICHUU CIICHAPHOTO aHATH3a.

40. Kommonentsl meroauku LIPSOR, ncmosb3yeMoit mpu mpoBeACHUH CIICHAPHOTO aHATN3a.

41. HcTounuku monydeHHs MEPBUYHON U BTOPHUYHON HWHOOPMALMUIIPH TPOBEIACHHUH
WCCIICIOBAHUM PBIHKA.

42. KauecTBeHHBIE HCCIIeIOBaHMS IPU MPOBEACHUN UCCIIEIOBAHUI PHIHKA.

43. [TonsiTe KOHKYpEHTHOM cTpaTeruu (6usHec-crpaTerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCUIMCKHX YCIOBUSIX.

44, I'myOvHHBIE HHTEPBBIO B UCCIIEJOBAHUSIX PHIHKA.

45, KomnnuecTBeHHBIE METO/IBI IPH MPOBEACHUN UCCIICIOBAHUN PBIHKA.

46. AHKETHBIE OIIPOCHI B HCCIIEIOBAHUSX PHIHKA, OCHOBHBIC BUJIBI U CTPYKTYpPa aHKET.

47. [lepBuuHas u BTopudHasi UHGOpMAIIHs B OIIEHKE CTETIEHH MTPUBJIEKATEILHOCTH PHIHKOB.

48. Poinb crierapHOTO aHaM3a B Mpolecce BEIOOpA HAMPABICHUH CTPATErHYECKOTO Pa3BUTHS
KOMITaHUH.

49. Mertoapl ClIeHapHOTO aHAJIH3a.

50. OCHOBHBIE KOMITOHEHTHI CIIEHAPHOT'O aHAJIM3a.

Kputepun oneHku.

3aueTHBIN OWJIET COMECPIKHUT TPHU BOTIPOCA: JIBA TCOPETUICCKUX M OJHMH IMPAKTUICCKONW HAIIPABICHHOCTH IS
OLICHKH BJIAJICHHS] HABBIKAMU CUCTEMHOT'O TIOJIX0/Ia B CTPATETUYECKOM YIIPABICHUU.

- 50-100 OammoB (OllEHKA «3a4eT») - WM3JIOKEHHBIM MaTepral (PaKTHYeCKH BepeH, HAMYhe TITyOOKHX
MCYEPNBIBAIONINX 3HAHUH B 00BEME TPOIIEHHON MPOTrpaMMbl TUCITUTUIMHBI B COOTBETCTBUU C MOCTaBICHHBIMU
MPOrpaMMOi Kypca TEISIMH W 3aJladaMH OOYYCHWS; MpPaBUIbHBIC, YBEpEHHBIC ICHCTBUS 1O MPHUMCHECHHIO
MOJIYYEHHBIX 3HAHWN Ha MPaKTHKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JIOKEHHE Marepuaia MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOIIOJIHUTEIILHON JIUTEPATYPOH;

- 0-49 6amnoB (OlIeHKa «HE3a4eT») - OTBETHI HE CBSA3AHBI C BOIPOCAMH, HATMUKE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHWE CYIIIHOCTH M3JIaraeMoro BOIPOCa, HEYMEHHE MPUMEHSTh 3HAHUS Ha NMPAKTUKE, HEYBEPEHHOCTD H
HETOYHOCTH OTBETOB Ha JIOMOJIHUTENIbHBIE U HABOSIIINE BOTIPOCHD».

Keiic-3agaua



IO JUCHUITIJIINHE: «CucTeMHBIA IOIXO0/ B CTPATETHYSCKOM YIIPABICHUMY)
(HaMMEHOBaHUE JTMCIUILINHEI)

Keiic 3axaua 1.

Bbl - Bmajgenen W reHepaibHBIA JAUPEKTOP COBPEMEHHOI'O POCCHIICKOTO MAallMHOCTPOUTEIHHOTO
OPENpUsATHs,  MOCTaBIAIOMIET0  O0OpymoBaHMe  Juis  HedTenepepabaThIBAIONIMX  3aBOJIOB |
cenbxo3npennpustuid. [lannemus BbI3Bajga pa3BUTHE CYHIECTBEHHBIX U3MEHEHHI Ha BAIIMX IIEJIEBbIX PhIHKAX, U
3TO MOOYKAAET BAC 3alyMaThCs O IEPECMOTPE OCHOBHBIX HANPABJICHUH A€ATEIbHOCTH Ballero npeanpustus. Ha
cleyloleld HeAele HAuMHAETCS €KErOJHBIM MPOLeCcC CTPATErMYecKOTro IUIAHUPOBAHUSA JESTeNbHOCTH
IIPEANPUATHS.

1. TlepeuncnuTe OCHOBHBIE 3JEMEHTHI, KOTOpble BBl OyIeT OICHHBATb IpPU MPOBEICHUU OICHKU
MIEPCIIEKTUBHOCTU HAIPABICHUH 1€ATEIbHOCTH NPEANPUATHUS.

2. Onummre CTPYKTypy IHporecca (IOCHeqoBaTeIbHOCTh JTAaloB) Mpolecca MPOBEICHUS OICHKU
[IEPCIIEKTUBHOCTU HAIPABICHUH 1€ATEIbHOCTH NPEANPUATHUS.

Kittoun npaBUIbHBIX OTBETOB.

1. Ucnons3zoBanue wmarpunbl GE/McKinsey. Onenka muHamMukd (HaKTHUECCKOW EMKOCTH IEJIEeBBIX
PBIHKOB/paHKHUPOBAHUE PBHIHKOB MO 3TOMY IOKa3aTento. Pa3paboTka mIKajabl OLEHKHU MPUBIEKATEIHHOCTH
pBIHKOB. Pa3zpaboTka MIKajgbl OLIEHKH KOHKYPEHTHOM MO3MIUHN Ou3Hec-eAMHMI KomMnaHuu. ®opMUpoBaHUE U
3anonneHue mMarpuisl GE/McKinsey.

2. [locnenoBaTenbHOCTD ATANOB OLIEHKU MEPCIEKTUBHOCTH HAIIPABJICHUN AEATEIbHOCTU IPEIIPUSITUS:

A) unamuka QakTU4eCKOW €MKOCTH LIEJIEBBIX PHIHKOB, MIEHTHU(UKALMS COKPAIIAIOIIUXCSI U PACTYIINX
PBIHKOB;

b) PamxupoBaHue 1eneBbIX PpIHKOB M0 00beMY U HHTEHCUBHOCTHU pocTa ((pakTHUeCKOH eMKOCTH);

B) Pa3paborka cuctembl BECOBBIX KOI(D(UIMEHTOB M OAIIBHBIX OIICHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEH cpeibl BEICHU KOMMEPUECKOH JeITeIbHOCTH;

I') Pa3paboTka cucTeMbl BECOBBIX KOO(PPHUIMEHTOB 1 OAIITHHBIX OLEHOK H3y4aeMbIX KOMIIOHEHTOB BHEIITHEH
Cpelbl BEACHUS KOMMEPYECKOW AESITeNbHOCTU (BKIIOYAs AUHAMUKY JOJIEH LEJIeBBIX PBIHKOB, 3aHMMAaEeMBbIX
MPOJYKTaMU KOMIIAHUU U TOBaPAMU KOHKYPUPYIOIIUX GUPM);

J1) Banonnenue matpuibl GE/McKinsey.

Keiic 3apaua 2.

Ber - Bimamenenr W TreHepaldbHBIA JTUPEKTOP anTeYHOW CceTH (HEeCIenUaTu3upPOBAHHBIC AaITEKH),
PacToIOKEHHOM B TOPOJIE C MUJUIMOHHBIM HACEJIEHHEM; B COCTaB CETH BXOAUT 87 amTek, MPEUMYIIECTBEHHO,
PacCTOJIOKEHHBIX B CHAILHBIX palflOHaX TOpoJia U HEMOJAJICKY OT KPYITHBIX JICUeOHBIX yupekaeHui. [Tangemust
BbI3BaJia Pa3BUTHE CYIIECTBEHHBIX U3MEHEHH, KaK B CTPYKTYpE CIIpoca, TaK U B CTPYKTYpE JOXOJOB alNTekK; y
BaC CO3/IaJIOCH BIICUATIICHHE, UTO BBl YITYCKAETE CYIICCTBCHHBIC BO3MOKHOCTH Pa3BUTHS BaIllero OM3Heca.

1.0nummTe METOUKY UASHTH(PUKAIIMU HOBBIX BO3MOXKHOCTEH pa3BUTHS OU3HECa, UCIIOIB30BaHNE KOTOPOi
MOJKET TIO3BOJIUTH BaM OTHICKATh ITYyTH PACIIMPEHUS PHIHKA COBITA M YBEIIMYCHUS 00hEMa BBIPYUKH.

2.0nuiuTe CTPYKTYpY Ipolecca MOUcKa U HASHTU(UKAIINYA HOBBIX BO3MOXXHOCTEH pa3BUTHS On3Heca

Koy npaBuIbHEIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UM BO3MOXKHOCTEH pPa3BUTHS aNTeUHOro OM3HECA CBSi3aHA C CYIIECTBEHHBIM
BIIUSTHUEM ITaHJICMUH Ha YPOBEHb PACX0JIOB HACETICHHS Ha JICKAPCTBEHHBIC TIPETIapaThl U TOBAPHI MEIUIIHCKOTO
HA3HAYEHUS, CTPYKTYPY 3aKyMaeMOro acCOPTUMEHTA Pa3HBIMU KATETOPHUSIMH HACENEHUs, a TAK)Ke BO3MOXKHBIM
W3MEHECHHEM MECT OCHOBHBIX ITOKYIIOK, CBS3aHHBIM C M3MCHCHHEM IyTeH TepeMeIICHHs MOKymaTelehd. DTH
(dakTopel MOTYT TOBJIMITh HA W3MEHEHHE (PAKTUUECKOW EMKOCTH IIeNIeBbIX TPYII TMOKynaTened u
COOTBETCTBYIOIIYIO ITPUBIICKATEILHOCTD IICJIEBBIX PHIHKOB. B OCHOBE mo;Iexalieil HCIoJIb30BaHUI0 METO KU
JIEKUT OTCIICKUBAHUE TUHAMUKH (M TIPOTHO30B) (PaKTUYECKOW €MKOCTH IIEJIEBBIX PHIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE HCITOJIH30BaHUS BTOPUYHBIX JaHHBIX.

2. [MocnenoBaTenbHOCTD ATAMOB UACHTU()HUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA:

A) BbIOOp MCTOYHUKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIONIUX JHHAMUKY YCIOBHO JOCTYITHBIX PHIHKOB,
Ha KOTOPBIX KOMITIaHUs e1lle He paboTaeT, a TakKe TPYIIILI SKCIIEPTOB, BIAACIOIINUX TOCTOBEPHON HHpOpMAIUeit
10 TMHAMUKE U TICPCIIEKTUBAX PAa3BUTHS 3TUX PHIHKOB;

b) PamxupoBaHue YCIOBHO AOCTYIHBIX PHIHKOB MO O0BEMY M HHTEHCHBHOCTH pPOCTa ((paKTUUecKOu
€MKOCTH);

B) Onenka npy mOMOIIH CHEIUAIBHO pa3pabOTaHHON CHCTEMbI KPUTEPHEB KOHKYPEHTHON CHITBI KOMITAHUU
Ha KaXJIOM U3 «HOBBIX)» PHIHKOB;




I') Bo16op Hanbosee MpuBIEKATEIbHBIX «HOBBIX» PHIHKOB, Ha KOTOPBIX KOMITaHUS 00Ja/1aeT JOCTaTOYHOM
KOHKYPEHTHOM CHJIOHN.

HNHcTpykuus u/ujim MeToanyecKkne peKOMeH/ 1AM M0 BbHINOJHEHUI0

3a/iaHue MOXKET BBIMIOJIHATHCA CTYJIEHTAMH KaK HHAUBUAYAIBHO, TaK U HEOOJIBIIMMHU IPYIIIaMH.
J1 BBIIOJTHEHUS 331aHUS HE0O0OX0IMMO CIIEAYIOLIEe:

1. O3HaKOMIICHHE C KEHCOBOH 3aauci;
2. Omnpenenenue mpoOIEMEI;
3. PazButue keiica/Pa3BuTre ynpaBiieHUEeCKON CUTYaIUH.

B Teuenue cemecTpa CTyIEHT penraer aBa Keiica. MakcuManbHas OIleHKa 3a JiBa Kefica - 40 6auios.
Kpurtepun onenku:
e onenka «31-40 6ay10B» BBICTABISAETCS CTYIAEHTY, €CIIM KeHChI pelieHbl npaBuibHo Ha 100%;
o oueHka «21-30 6anoBy, eciiu KeHChl pelieHbl paBuibHO Ha 50%
e onenka «11-20 6aoBy, eciii OTBET COJIEPKUT AJIEMEHTHI IPaBUIIBHOTO PEILIEHUS, HO UTOIOBbBIN
pe3yJIbTaT HEBEPHBIN
e orneHka «0-10 6amioBy, eciu Keichl pelieHbl HEMPaBUIBHO.

Tembl pedepaTos

110 AUCHUIIJIINHEC: CucreMusblii I10AX0A B CTPATCTUUYCCKOM VIIPABJICHUU
(HaMMeHOBaHKE AUCIUTLIAHDI )

Tembl pedepaToB

Mooyns 1 «MeTo10710THsI CUCTEMHOTO ITOIX0/a B YIIPABICHUM Y
HCCJI@I[OB&HI/I?I PBbIHKA — OCHOBHBIC MCTOAbI
HccnenoBanus pbIHKA — KOJTMYECTBEHHBIE U KAYECTBEHHBIE METObI
KauecTBenHbnIe Hucciea0oBaHuA — IEJIN UCITI0JIb30BaHUs1, OCHOBHBIC METOAbBI
KonnuecTBeHHBIE NCCIIEIOBaHMS — L€ UCIIOJIb30BaHUs, OCHOBHBIE METO/BI
Buas! nHpOpManum, NCHOIB3yeMOid B UCCIEIOBaHMIX pbIHKa. OCHOBHBIE HICTOUHUKY HH(DOpMAITUH
OcHoOBBI cucTeMHOro aHanu3a. Kiiaccudukanus u 3akOHOMEpHOCTH (PYHKIIMOHUPOBAHHSI CUCTEM.
CuctemHbIif aHaTU3 B pab0TEe COBPEMEHHBIX MEXKTYHAPOIHBIX KOMITAHHH.

NogakrownE

Mooyns 2 « IHCTpyMEHTBI CTPaTETUUYECKOrO YIPABICHUS »
OCHOBHbBIE HHCTPYMEHTHI pa3padOTKN KOPIOPATUBHBIX CTpaTerui
Tunonorus ousHec-ctpareruii mo M. [loprepy, ee npuMeHeHNE B IPAKTUIECKON AESITEIbHOCTU
MEHEKEPA.
WNHcTpymMeHTH! pa3paboTKi KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHbIil aHAJIN3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeTtouK CEHapHOTO aHaIu3a
ITponecc pa3paboTKy KOPIOPATUBHON CTPATErMM HAa OCHOBE MCIIOJIb30BAaHUs CLIEHAPHOTO aHAN3a
KoHcTpynpoBaHue crieHapreB B IPOLECCE IPOBEICHMS CLICHAPHOIO aHAIN3A.

N

No ok ow

Pedepar — 20 GanoB. 3a ceMecTp CTYIEHT BBITIOJIHIET MAKCUMYM TpH pedepara, MaKCHMaJIbHAs OIIEHKA 33 BCE
pedepatsl 3a Bech cemectp 60 Oamos.

Kpurepuu onenku 3a oJuH pedepar:
- 16-20 GaytoB BBICTABIISIETCSI CTYJICHTY, €CJIM OH TIOJrOTOBHII COJIEPKATEIBHBIN pedepaT ¢ BRBICOKUM YPOBHEM
OpPUTMHAIIBHOCTU MaTepUaa;
- 11-15 6anoB BBICTABISETCS CTYICHTY, €CJIM OH TTOATOTOBIII COZIEpKaTEIbHBIN pedepar, HO YacTh MaTepHasoB
CKOIIMPOBAHa;
- 6-10 6amTOB MPH CYIIECTBEHHOM YacTH CKONMMPOBAHHBIX MAaTEPHAIIOB M HATMYHUHU JOCTATOYHO
COJIEPKATENIBLHOTO MaTepuania.
- 0-5 GayyI0B IIpM CKOTIMPOBAaHHBIX MaTepraliaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuaa.



3 MeToauyeckye MaTepHasbl, onpejesome Npoueaypbl OLleHUBAHUS 3HAHMM,
yMEeHUH, HABBIKOB M (W/IM) oOnbITa AESTEJbHOCTH, XapaKTEPU3YIOUMX I3Talbl
dopMupoBaHHA KOMIIETEHIU M

[Ipouenypsl olleHMBaHMsI BKIIOYAIOT B €05 TEKYIIUN KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIMIO.

Texkymmii KOHTPOJIb YCIIEBA€MOCTH MPOBOJUTCS C HUCIHOJIB30BAaHUEM OIICHOYHBIX CPEICTB,
IIPEJICTABICHHBIX B II. 2 JIaHHOTO INpPWIOKEHHs. Pe3ynbTaTbl TEKYHIEr0 KOHTPOJS JOBOJSATCS O CBEACHHUS
CTYZCHTOB JI0 TPOMEXYTOYHOMN aTTeCTallUU.

IIpoMe:kyTouHasi aTTeCTALUS IPOBOIUTCA B (hopMme 3auéTa.

3aueT MPOBOAMTCA MO PACHHCAHMIO MPOMEXKYTOUHOH aTTtectauuu B ycTHOM ¢opme. KommuectBo
BOIPOCOB B 3a4eTHOM 3agaHuu — 3. [IpoBepka OTBETOB M OOBSBICHHE PE3YNIbTATOB MPOU3BOJIUTCA B JIEHb
3aueTta. Pe3ynbTaThl arrectalMu 3aHOCATCA B 3aUETHYIHO  BEJOMOCTb M 3aU€THYIO KHWXKKY CTYACHTA.
MaructpaHThbl, HE MPOLIEANINE TPOMEKYTOUHYIO aTTECTAlUIO MO IrpaUKy CECCHM, JTOJKHBI JIMKBUAUPOBATDH
3aJI0JKEHHOCTh B YCTAHOBJIEHHOM MOPSAKE.

IHpuiaoxenue 2



METOANYECKUE YKA3AHUSA 110 OCBOEHUIO JNCIIUIIJINHBI
«CHCcTeMHBIH MOAX0/ B CTPATerH4eCKOM YNPaBJIeHUID)

Y4eOHBIM MJIAHOM MPEYCMOTPEHBI CIEAYIOIINE BUIbI 3aHSITHIA:

- JIEKIUY;

- IPAKTUYECKUE 3AHSITUS;

B Xxozme neKIMOHHBIX 3aHSATUW paccMaTpHUBAIOTCA OOIIHME XapaKTEPUCTHUKUA CHUCTEM
yIpaBJICHUs,, OCOOCHHOCTH CHUCTEMHOIO MPOIECCHOTO W CUTYaI[MOHHOTO TOJIXOJ0B B
YIPABJICHUH, OCHOBBI TCOPUH CUCTEM, KITaCCH(UKAIMS ¥ 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJIW3a B M3YYECHHH COBPEMEHHBIX YIPABICHUYECKUX MPOOJIeM,
CTPYKTypa M HWHCTPYMEHTHI pPa3pabOTKU KOPHOPATUBHBIX CTpATETHl M OW3HEC-CTpaTEerHil,
COJIEp’)KaHUE COBPEMEHHOTO CTPATErMYeCKOro aHalii3a, METOJIMKU CIIEHAPHOTO aHajiu3a U UX
MECTO B CTPYKTYpE CTPATErHYECKOr0 aHaIn3a.

JlaroTcsi pekoMeHAauu JJisl CaMOCTOSITENIbHOM paOOThl U MOATOTOBKE K MPAKTHUYECKUM
3aHATHUSIM.

B xone mpakTU4YecKuX 3aHATUN YIIIYOJISIFOTCS M 3aKpEIUISIOTCS 3HAHUS CTYACHTOB IO
pAIy PAcCMOTPEHHBIX Ha JIEKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEPHpPETAUA CTPYKTYPhl W COJIEPKaHUS CHCTEMHOrO IMOAXOJa, aHajiu3a crenuduku
COBPEMEHHBIX METOJIOB CTPATErHUECKOT0 yIpaBjieHus, TpaHC(HOPMAIIMU CUCTEMbI B3IJISIZIOB Ha
pOJib, 3HAYEHHE U CTPYKTYPY KOPIOPATUBHBIX CTpaTeTuil U OU3HEC-CTpaTerui, METOOB
CTpPaTErM4ecKOro aHajin3a, a TakKe pOJIM CIICHAPHOTO aHajiu3a B KAauecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMYECKOTO aHaiau3a, PaccMaTpuBarOTCS BONPOCHI  UCMOJIb30BaHUS
CHUCTEMHOTr0 TMOJXO0Ja U CIEHAPHOI'0 aHaJih3a IMpHU pa3padOTKE KOPIOPATUBHBIX CTpaTEruil u
OW3HEeC-CTpaTerui, MCIIONIb30BaHUs METOJ0B MaTpuyHoro aHanm3a (Mmarpuiisl GE/McKinsey,
«IIpuBnekarenbHOCTh OTpacian/O0ecneueHHOCTh pecypcaMu JJisl MPeojoJieHusl 0aphbepoB Ha
Bxoze», «lIpuBnekaTenbHOCTh pbiHKa/O0ECEUeHHOCTh pecypcamu st peanm3auun KOVYy)
pu pa3paboTKe KOPIMOPATUBHBIX CTPATETUN U OM3HEC-CTpATEruil MpU MOMOIIU COBPEMEHHOIO
MIPOTrPaMMHOTO OOECTICYCHUSI.

[Ipu MOATOTOBKE K MPAKTUYECKUM 3aHITUSIM KaX bl CTYJEHT JOJKEH:

— U3YYHUTHh PEKOMEHJIOBAHHYIO YUEOHYIO JTUTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKIUH;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3YyYaEMOU TEME;

— CaMOCTOSITEJIbHO M3YYHTh BOMPOCHI, PEKOMEHIOBAaHHbIE MPENOJaBaTeNeM JJIs
CaMOCTOSATENbHON POopadboTKH

[To cornmacoBanuio ¢ mpenojaBaTelieM CTYIEHT MOXET MOATOTOBUTH pedepar mo teme
3aHATUA. B mporecce TOATOTOBKM K  MPAKTUYECKUM  3aHATHSAM  CTYJEHTBI MOTYT
BOCIIOJIb30BaThCS KOHCYJIBTAITUSMU MPETIO1aBaTesl.

Bormpockl, He paccMOTpeHHbIE Ha JIEKIUAX U MPAKTUYECKUX 3aHITHUSX, JOJDKHBI OBITh
M3YUYeHBI CTYJICHTaMHU B X0JI€ CAMOCTOATEIbHOU paboThl. KOHTPOJIbL caMOCTOATENBHOU PabOoThI
CTYJICHTOB HaJl yueOHOM IPOrpaMMOi Kypca OCYIIECTBIISCTCS B X0/1€ 3aHATUIH METOJOM YCTHOTO
OTpoca WA MOCPEICTBOM TECTUPOBaHUs. B x0/1€e caMOCTOSITEIbHON pabOThl KaKIbIN CTYACHT
00s13aH IPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIONMOJIHUTEIBHYIO JIUTEPATYPY 10 U3ydaeMOn
T€ME, JIONOJHUTh KOHCIEKThl JIEKIUA HEIOCTAIOIMIMM MaTepuajaoM, BBIIUCKAMU U3
PEKOMEHAOBAHHBIX MEPBOUCTOYHUKOB. BBIIENTUTh HEMIOHITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHUUKJIONEINYECKUX CIOBAPSX.

[Ipu peanuzanuu pa3nHMYHBIX BUIOB y4eOHOM pabOThI UCTIOIB3YIOTCS pa3HOOOpasHbIie (B
T.4. UHTEPAKTUBHBIE) METOAbl 00yUEHHMS, B YACTHOCTH:



- UHTEPAKTHUBHAS JOCKA JUISI MOATOTOBKH W MPOBEICHUS JICKIHMOHHBIX U CEMHHAPCKUX
3aHSTUH;

- pa3MeIleHUME MaTepualioB Kypca Ha cepepe PIDY mnsg ngoctyma cryaeHTam
METOJIMYECKUX MaTEpUaJIOB Kypca.



