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1. IIEJIX OCBOEHUSA JTUCHUIIJINHBI

1.1|0ocBOCHHE METOMOJIOTHH CUCTEMHOTO MOJIX0/1a B CTPATETHYECKOM YIIPABICHUH ¥ KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTpATErUu
IeHCTBUI

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUMSA JUCIAIIJINHBI

YK-1:Cnioco0eH ocymecTBIsITh KPUTHYECKUI AHAJIN3 MPOOJIEeMHBIX CHTYallMii HA OCHOBE CHCTEMHOT0 MOAX0/1a, BEIPadaThIBATH
CTpaTeruo AeicTBuii

OIIK-4:Cnoco6eH NpUHAMATH IKOHOMHYECKH 1 (PMHAHCOBO 000CHOBAHHbIE OPraHN3ANMOHHO-YNIPaBJIeHYeCKHEe PelIeHus B
npogeccHOHAJbHOM IeITeTbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTD;

B pe3yiabTaTe ocBOeHMs JUCHUILIHHBI 00Y4AIOUINIACH JOJIKEeH:

3HaTh:

OcCHOBaHHBIC HA CUCTEMHOM aHAJIM3¢ COBPEMEHHbIE MOXO0/bl K U3YyYECHHUIO MPOOJIEMHBIX CUTYallMH, a TaK)Ke HHCTPYMEHTHI pa3paboTKu
CTpAaTerHii, OpPUCHTUPOBAHHBIX Ha pa3peuieHre MPOOIeMHBIX CUTyaluii (COOTHeCeHO ¢ nHauKaTopom YK-1.1);

YMmeTs:

Hcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIE TIOAXO0/1bI K H3YYSHHU IO IPOOJIEMHBIX CUTYallUH, a TAK)Ke HHCTPYMEHTBI
pa3paboTKu CTpaTEeTHii, OPUCHTHPOBAHHBIX Ha pa3pelieHre NpoOIeMHbIX CUTyaluit (cooTHeceHo ¢ nHaukaropom YK -1.2);

Baanerts:

NPaKTHIECKOHN pean3alii OCHOBAaHHBIX HAa CHCTEMHOM aHAJIN3¢ COBPEMEHHBIX IIOIXOJO0B K U3YUSHHUIO MPOOJIEMHBIX CUTYalUii, a Takxke
HHCTPYMEHTOB pa3pabOTKH CTPATETHii, OPUCHTHPOBAHHBIX HAa pa3pelieHre MpOOIeMHBIX CUTyaluil (COOTHeCeHO ¢ uHanKaTopom YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUITIMHBI

Kon HanmenoBaHue pa3aeioB u TeM /BHJA 3aHATHsI/ Cemectp / | Yacos Komneren- Jlutepatypa
3aHATHSA Kvpe uuu

Paznen 1. MeTom0/10rusi CHCTEMHOIO MOJAX0/1a B
ylnpaBJieHUH
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Tema 1. OOmas XxapakTepUCTHKA CUCTEMBI YIIPaBICHUS
opraHuzaiueil.

[IpenmeT yueOHOM TUCHUIIIMHBL, OCHOBHOE COJIEPXKAaHUE,
CTPYKTypa | MOCJIeJOBATEIbHOCTh M3JI0KEHUSI MaTepHaa.
B3anMocBsA3b TEM C LESAMHU U 33]ja4aMi AUCIUIIIIMHBIL.
Mertoauueckre MaTeprabl 1 peKOMEHIAIUH.

OcHoBbl Teopun cucteM. [IoHATHSA, XapaKTepU3yIOLIHe
cTpoenue U pyHKUHMOHHpOBaHHE cucteM. Kiaccudukaims u
3aKOHOMEpHOCTH cucTeM. PopMann30BaHHBIE MOJIECITN
CHCTEMHOTO aHaJIN3a.

Tema 2. MeTopl CUCTEMHOT'O aHAJIM3a B U3YYEHUH
MpoOIEeMHBIX CUTYalMi B yIIPaBICHUU.

MopgenupoBanue (pyHKIMOHUPOBAaHUS cucTeM. JInHelHble 1
HEJIMHEHHBIE MO JICIIH.

MeToas! moucka ciaoXHbIX npobnem. [Tanopama MeTomoB
peIIeHns CI0XHBIX mpobiem. Mcrmons30BaHne CHCTEMHOTO
aHaJM3a B CTPATErHYECKOM IJIAHWPOBAHUY U YIIPABICHUH.
Tumnel opranuzaunii. OcOGEHHOCTH CUCTEM YIPABJICHUS.
VYrpasnsiomas 1 ynpasisieMast CHCTEMBI, 0COOCHHOCTH
B3aMMOJCHCTBHSI.

Tewma 3. CtpykTypa 6usHec-ctpaTerun. Pa3paboTtka
OusHec-cTpaTeruy U GYHKIMOHAIBHON CTPYKTYpPBI
ynpaBieHHusa komnaHued. CUCTEMHBIN OAXOA: B3aUMOCBSI3b
KOMIIOHEHTOB CTPAaTErMYeCKOro aHaJu3a.

Be10op HanpaBieHUH AeATEIbHOCTH KOMITAHUH,
KOPIIOpAaTUBHAs CTPATETHsl, KAK MHCTPYMEHT PEBU3UU
HalpaBJICHUH AeATeIbHOCTH KOMIIAHHH.

Tema 4.Pa3paboTka CTpYKTYpbl CTPATETHUECKOTO aHAIU3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETUIECKOTO aHAJIH3a.
OCHOBHBIE KOMITOHEHTHI CLIEHAPHOTO aHaJIN3a.
Wnentudukanys Hanboaee HHTEHCUBHO M3MEHSIOIIUXCS
KOMITOHEHTOB BHEILIIHEH Cpe/ibl, OIIEHKA UX B3aUMOCBS3H C
JPYTHUMH 3JIeMEHTaMu. MeToabl KOHCTPYHUPOBaHHS
CLICHApHEB.

/J1ex/

YK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4 J12.5

1.2

CHCTeMHBIH aHAIN3 KaK METONOJIOT s PELICHHUS PodIeM
CHCTEeMHBIH aHaIN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIIEAOBAHNI

Kinaccnguxamys npo6iaeM 1o CTeneH: nX CTPyKTYpH3aIlin
TTpHHIUIEI PELIEHHS] XOPOILIO CTPYKTYPH30BAHHBIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.3

TIpHHITHITEL PEIICHUS HECTPYKTYPU30BAHHBIX TIPOOIEM
TIpUHIMITBI PELICHUS CIa00CTPYKTYPU30BAHHBIX POOIEM
OcHoBHbIe dTanbl 1 MeToabl CA /Cp/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema nipennourennii JITIP u cucteMHsIil moaxon K
IIpoLecCy MPUHATUS peIeHUN

Pa3BuTHEe CHCTEMHBIX MPEICTaBICHUN

CHUCTEMHOCTb MPaKTHUECKON AesTenbHocTH /Cp/
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YK-1

JI1.1J11.2 J11.3
J1.4J12.1 JI12.2 J12.3
J12.4J12.5

1.5

Knaccuduxanus npo6iaeM, BOZHUKAIOMMUX NIPU peaan3aliu
yIIpaBlIeHYEeCKOH AesTensHocTH. [IpobieMsl CTpYKTYpHOH,
(hyHKIIMOHAIBHOM U cTpaTernyeckoil mpuponsl. /Cp/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Pazgen 2. UHCTPYMEHTHI CTPATErH4€CKOr0 ypaBiaeHH s




2.1

Tema 1. CucTeMHBIH, TPOLIECCHBIN W CUTYAIIHOHHBIN MTOAXO0/ B
ynpasineHuu. MneHtudukanus npuHIUIOB yIIpaBiIeHUS]
U3y4aeMbIMU CHCTEMaMH.

Tema 2. Knaccupuxanus u 3aKOHOMEPHOCTH
(YHKIMOHMPOBAHUS cUCTEM. Brlaenenune cienuduyeckux
XapaKTePUCTUK HCCIIEyeMOi CHCTEMBI.

Tema 3. MeTo/pl CUCTEMHOI'O aHAJIM3a B U3YYEHUH
MpOOJIEMHBIX CUTYallUi B YIPaBICHHU.

[TocTpoenune NMHEHHBIX U HEIMHEHHBIX MOJENEH Tpu
MIPOCKTUPOBAHHUHU U aHANN3¢ GYHKIUOHHUPOBAHHS CUCTEM.
(pabota semonusercs B LibreOffice).

Tema 4. MeTo/pl oucka CI0XHBIX pobieM. Mcnonbs3oBaHue
CHCTEMHOI'0 aHaJIN3a B CTPATETHYECKOM TUIAHUPOBAHUU U
YIpaBICHAN.

Nzyuenne ocobeHHOCTEH CHCTEM YIIpaBICHUSI.
WnenTudukanus n aHaJIN3 YIPaBISIOMEH U yIpaBIsie MO
CHUCTEM, UCCIICIOBAHNE OCOOCHHOCTEN UX B3aMMOICHCTBUSL.
Tema 5. Pa3paboTka OusHec-ctpateruu. Pa3paboTka
(GYHKIIMOHABHON CTPYKTYPHI YIIPAaBICHHUS KOMIIAHHEH.
YopaxHenue.

Tema 6. Beibop HampaBieHui AeITETHFHOCTH KOMITAaHHUH,
KOpIIOPaTUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBH3UU
HaIpaBJICHUH AEATEILHOCTH KOMIIAHUU. AHAIIN3
CYLIECTBYIOIIMX HANpPaBICHUN AEATEIHHOCTH KOMITAHUH.
Tema 7. PazpaboTka CTpyKTypbl CTPATETHUECKOTO aHAJIN3A.
B3anMocBsA3b KOMIIOHEHTOB CTPaTErMYECKOI0 aHAIM3a.
Tema 8. UnenTndukamnus Hanbojgee HHTCHCUBHO
H3MEHSFOLUIMXCS] KOMIIOHEHTOB BHEIIHEW CPebl, OIICHKa UX
B3aMMOCBSI3H C IPYTHUMHU JIeMeHTaMHu. MeTo bl
KOHCTPYHPOBaHUsI CLIEHAPHEB.

Pa3paboTka KOpHOpaTUBHBIX CTpaTeTni, GyHKIIMOHATBHBIX
cTpaTeruil 1 GM3HEC-CTPaTeruu B YCIOBUAX UCIIOJIb30BAHUS
creHapHoro ananusa (padora Bemosnasercs B MS Office,
Libre Office) /TTp/

YK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4 J12.5

2.2

Cuctema yrpaBiIeHUsI H3MCHCHUSIMH. MeTo b
MPOCKTUPOBAHMS YHPABICHHS YTy dLICHHUs GH3Hec-
npoueccoB. MeTobl OLEHKH KayeCTBa M3MCHEHHIA.
IMoka3aTtenu u3MeHeHui cpeasl Gpupmsl. CTpyKTypa
CTpaTernyecKoro aHanusa. [lokasateny aganTuBHOCTH
¢upmer /Cp/
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YK-1

J1.1J11.2J11.3
J1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHBIN aHAITN3 U CLICHAPHOE TUIAHUpOBaHUE. MeTOIbI
CIICHApHOTO aHanu3a. Pa3paboTka KOPIMOPATHBHOW CTPATETHU
1 OM3HEC-CTPATeTUH Ha OCHOBE PE3yJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

24

busnec-mMoenn, Kak HHCTPYMEHT pealn3anuy OH3Hec-
ctpareruu. MIHHOBanoHHbIe popMBI OU3HEC-MOIENEH.
VunoBaunoHHas tpancopmanus ousHec-monenei. /Cp/

12

VK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 JI2.2 J12.3
JI2.4 J12.5

4. ®OHJ OIEHOYHBIX CPEJACTB

CrpykTypa U cozepxanue GpoH/a OLEHOYHBIX CPEJCTB I IPOBEACHHS TEKYIIeH 1 IPOMEKYTOUHON aTTeCTal[MK IPEACTABICHBI B
IIpunoxenun 1 k paboyei mporpaMme JUCLUIUIMHBL.

5. YYHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHWE JUCIIUIIIMHBI

5.1. OcHoBHas JquTepaTypa

ABTOp bI, COCTaBUTCIIN | 3aryiaBue

I/ISHaTeHLCTBO, rong

Konnu-Bo




ABTOpLI, COCTaBUTECIIN

3arjaBue

I/ISIIaTGJILCTBO, rong

Komnu-Bo

JI1.1  |Beprunec 3. B., laBTsH | CTparernyeckoe ynpapicHHe: PAKTHKYM MockBa: MOCKOBCKHit https://biblioclub.ru/inde
A. B., Jlapnonos A. C., roCyAapCTBEHHbII x.php?
Marseenko M. 1O. YHUBEPCUTET SKOHOMUKH, page=b00k&id=93222

CTATUCTHKH | HEOIpaHUYCHHBIN 1OCTYI
un(popmaTuky, 2007 JUISL 3apETHCTPHPOBAHHBIX
ToJIb30BaTENeH
JI1.2  |Baosun B. M., CypkoBa |Teopust CHCTEM U CHCTEMHBII aHAIN3: y4eOHUK Mockga: M3matenscko- http://biblioclub.ru/index.
JI. E., BanentuHoB B. A. TOProBas KOPIOpaIHs php?
«Tamkos u K°», 2016 page=book&id=453515
HEOTPaHWYEHHBIN 1OCTYTI
JUTSL 3apETHCTPUPOBAHHBIX
HoJb30BaTesel

JI1.3  |Cummu, B. A., Cunma,  [Teopust cHCTeM | CHCTEMHBIH aHAMN3: yueOHOe Tomck: Tomckwmit http://www.iprbookshop.

M. I1. rnocooue roCyIapCTBEHH I ru/13987.html
YHUBEPCUTET CUCTEM HEOTPaHHYCHHBII JOCTYI
yIIpaBICHHS 1 IUTSL 3aPETHCTPHPOBAHHBIX
panrosnexTponuky, 2011 nosp3oBaTenei

JI1.4 |dpecwsinHukoB, B. A., |Crparerudeckoe ynpapieHue opranusanueii: yaeonoe|Caparos: At I[Tu Op Memwua, | http://www.iprbookshop.
3y6koB, A. b. nocoGue st TIOrOTOBKHU K 9K3aMeHy (3a4ery) 2015 ru/31948.html

HEOTPaHWYEHHBIN 10CTYII
JUTSL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNICH
5.2. lonoHUTEJIbHAS JUTEpaTypa

ABTOPBI, COCTAaBUTEIH 3arnaBue W3natenscTBO, rOI Komuu-Bo

JI2.1 |Jlapuonos U. K., Anmes |Ctparernaeckoe yrpasicHue: y4eOHUK st Mockga: [lamkos u Ko, 2015| http://biblioclub.ru/index.
A. T, Aurunos K. B., |maructpos php?
bparun H. 1., Tepacun page=book&id=221293
A. H., JlJapuonos U. K. HEOTPaHWYEHHBIN 1OCTYTI

JUTSL 3apETHCTPUPOBAHHBIX
NOJIb30BaTeICH

JI2.2  |Beprmec, 3. B, Crpaterndeckoe ymnpaBiieHHe: IPAKTHKYM Mocksa: EBpazuiicknit http://www.iprbookshop.
JlaBTsH, A. B., OTKpLITLIﬁ WHCTUTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOTpaHWYEHHBIH TOCTYTI
Marseenko, M. 1O. JUISL 3apErUCTPUPOBAHHBIX

HoJb30BaTesel

J12.3  |CexneroBa, H. H., CucTeMHbIH aHaIU3 1 NpUHATHE pemennii: yuebnoe |Camapa: [ToBomkCKuit http://www.iprbookshop.

Ty‘lKOBa, A.C. rocooue r()cy;[ap(;TBeHHHﬁ ru/75407 .html
YHUBEPCUTET HeOI’paHI/I‘IeHHHﬁ JA0CTyIl
TeeKOMMYHUKALIT 1 JUISL 3apETHCTPUPOBAHHBIX
undopmartuku, 2017 nosp3oBaTenei

JI2.4 |Paxumosa, H. H. YmpasieHue puckoM, CUCTEMHBIH aHATH3 U Openbypr: OpeHOyprexuit http://www.iprbookshop.

MOJETIMPOBAHKE: TIPAKTHKYM rOCy/AapCTBEHHBII ru/78850.html
ynusepcuret, D5C ACB, HEOTPaHUYEHHBIN TOCTYI
2017 JUTSL 3apETHCTPUPOBAHHBIX
N0JIb30BaTeNICH
J12.5 JIunepcTBO U MEHEKMEHT: HayuHoO-TIpakTHueckuil  [Mocksa: KpeaTnsHas https://biblioclub.ru/inde

AKypHAI: )KypHaI

9KOHOMHKA, 2018

x.php?
page=book&id=561506
HEOTPaHWYEHHBIN 1OCTYTI
IUTSL 3aPETHCTPUPOBAHHBIX
0JIb30BaTeNeH

5.3 llpodeccnonanbHbie 6a3bl AAHHBIX H HH(POPMALIMOHHbIE CIIPABOYHbIC CHCTEMBbI

CIIC KoucynbraHT +

CIIC T'apant

basa cratucruueckux gaHHbix Poccrara http://www.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOr0 oGecreYeHust

LibreOffice




5.5. YueOHO-MeTOAMYECKHE MATEPUAIBI VISl CTYAEHTOB ¢ OrPAHMYEHHBIMH BO3MOKHOCTSIMHU 310POBbS

IIpu HEoOXOIMMOCTH IO 3asBICHHIO O0YHYaIOLIEroCs ¢ OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI y4eOHO-METOJUUECKUE MaTepUalIbl
NPEAOCTABIAIOTCS B OpMax, alaliTUPOBAHHBIX K OTPAHUYEHHSM 3/10pOBbs U BOCTIpHATHS HHOopManuuu. [jist IuI ¢ HapyIICHUSIMU 3PSHHS: B
¢dopme aynuodaiina; B nmeyatHol Gopme yBennueHHbIM mpupTOM. J[JIst JTUIL ¢ HAPYLICHUSAMHE Cliyxa: B (JOpMe JIEKTPOHHOTO JOKYMEHTa; B
neyatHoi ¢popme. s M| ¢ HapyIISHHSIMH ONOPHO-IBUIaTEIFHOTO anmapara: B (popMe JIEKTPOHHOIO IOKYMEHTA; B IeYaTHOH (opme.

6. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIITUHBI (MO YJIST)

ITomermenus uis IPOBEICHUS BCEX BUAOB paboT, PEAyCMOTPEHHBIX YI€OHBIM [UIAHOM, YKOMIIICKTOBAHBI HEOOXOANMOMH
CIELHATN3UPOBAHHON yueOHOI MeOeIbIo U TEXHUIECKUMH CPEeICTBAMU OOYUYCHUS: CTOJIBI, CTYJIbSI, IEPCOTHAIBHBII
KOMIIBIOTEP/HOYTOYK(IIEPEHOCHOM), 9KpaH/ HHTEPAKTUBHAS JOCKA, IPOSKTOp. J{1s NpOBeICHUS JICKIIMOHHBIX 3aHSITUH UCTIOIb3YeTCS
JEMOHCTPALIOHHOE 000PYA0BaHHE.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIMXCS IO OCBOEHMIO JJUCHUITJIMHBI (MOY JIST)
Meroanueckue yKazaHus [0 OCBOCHUIO TUCLUILIMHBI TpecTaBieHsl B [Ipunoxennn 2 k paboyeit mporpaMMe TUCIUIUINHBL.




®OH/I ONEHOYHbIX CPEACTB

MO JUCLMILIUHE
«CI/ICTCMHBIﬁ IOAXO0A B CTPATCINYECCKOM VIIPABJCHUN)

[Ipunoxenue 1

1 OnucaHue NoKa3aTeJieil U KpUTepUeB OLeHMBAaHM A KOMIIETEeHIMI HAa Pa3/IMYHbIX
3Tanax ux GopMHPOBaHM A, ONIMCAHUE LIKAJ OLle HUBAHUS

1.1 Ioka3aTe/in 1 KPpUTEPUU OLICHUBAHUS KOMIIETEHINIA:

3VH, cocTaBisroIme
KOMIICTCHIINTIO

Tlokaszarenu
OLIECHUBAHUSA

Kpurepuu ounenuBanus

CpenctBa
OLCHMUBAaHUS

VYK-1: Cnoco0GeH ocyI1ecTBIATh KPUTUYECKUN aHAJIN3 IPOOJIEMHBIX CUTYalluii Ha OCHOBE
CHUCTEMHOI O MOJX0/a, BbIpabaThIBaTh CTPATErHIO 1EHCTBUIN

UHCTPYMEHTOB

3Hath ocHOBaHHbIE Ha | Crenuduka KpanmudunupoBannas Bonpocs! k
CHUCTEMHOM aHaJU3€ | COBPEMEHHBIX OlleHKa NpenmMyInecTB u | 3auery (1-20)
COBPEMEHHBIE MO/IXO/IOB K U3YUYEHUIO | HEAOCTATKOB Ka)/10ro0 P - pedepar
HOJXOAbl K U3YUYEHUIO | IPOOJIEMHBIX nojaxoja u uHcTpymMeHnTa; | (Monyns 1,
MPOOJIEMHBIX CUTyaluid, KOTOpbIE IOJTHOTA U Tembl 1-3,
CUTYyalluH, a TaKke MOTYT HCIIOJIb30BAThCS | COAEPKATEIBHOCTD Monyis 2,
WHCTPYMEHTBI JUIsL pa3paboTKu OTBETA; YMEHHE TeMbl 1-4)
pa3paboTKu CTpaTerui, MIPUBOJUTD IIPUMEPHI;
CTpaTeruu, OPUEHTUPOBAHHBIX HA | COOTBETCTBUE
OpPUEHTHPOBAHHBIX HA | pa3pelleHne MIPEICTaBICHHOM B
paspenieHue MPOOJIEMHBIX oTBeTax MH(pOpMaIuu
poOJIEMHBIX CUTYyaluil, MaTepuaiaMm JeKIUU U
CUTYalHi 0CO0EHHOCTH y4eOHOH I TepaTyphl,
COOTBETCTBYIOLUX CBEJCHUSIM U3
CTPaTErHYeCKUX MH(OPMAITMOHHBIX
UHCTPYMEHTOB pecypcoB HTepHET;
L[eJIEHAIIPABIEHHOCTb
MOKCKa U 0TOOpa; 00beM
BBIIIOJIHEHHBIX paboThI (B
MIOJIHOM, HE TTOJTHOM
o0beme)
YMmers - O¢ddexTuBHOE O060CHOBaHHOCTh Bomnpocer k
UCIIOJIb30BaTh IIPUMEHEHUE OXKUaeMOM 3auery
OCHOBAHHBIC Ha COBpPEMEHHBIX saddexTrBHOCTH MeTOOB | (21-39)
CHCTEeMHOM aHalM3€ | MOAXOAOB K M3YUYCHHUIO | MccienoBaHus ¢ yuerom | P - pedepar
COBPEMEHHBIE POoOJIEMHBIX crenuky u3ydaempix | (Momyis 1,
MOJIXO/IbI K U3YYEHHUIO | CUTYallUid, KOTOpbIE OHM3HEC-TIPOLIECCOB, Tema 4-7,
po0JIEMHBIX MOTYT UCHOJIb30BAaThCS | OJHOTA aHATMTHYECKUX | Monyib 2,
CUTYyallUii, a TAKkKe ISl pa3paboTKu MAaTepUaJIOB, TEMBI 5-7),
WHCTPYMEHTHI CTpaTerui, XapaKTepU3YIOIIHNX Keiic-3agaua
pa3paboTku OPUEHTUPOBAHHBIX HA | pE3yJIbTAThI 1
CTpaTeruu, paspelieHue IIPOBEJEHHOTO
OPUEHTUPOBAHHBIX HA | TPOOJIEMHBIX HCCIIeI0BaHUSIBEIONpaeM
pasperieHue CUTYyalui, a TAKXe BIX
poOJIEMHBIX COOTBETCTBYIOILIHX
CUTYyaIuit CTPaTErUHIECKUX




Buaners - Biageer HaBbikaMu O¢ddexTrBHOCTH Bompocs! k
IPaKTUYECKON IIPaKTUYECKOM BbIOMpaEMBbIX METO/I0B 3auery
peanu3anueit peanmzanuu MIPAKTHYECKOM (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanuzanuu Keiic-3agaua
CHCTEeMHOM aHallu3€ | MOAXOJ0B K U3YYCHUIO | COBPEMEHHBIX MOJIXOA0B | 2
COBPEMEHHBIX MPOOJIEMHBIX K U3y4YEHUIO MPOOJIEMHBIX

MOIXOJIOB K CUTyaluid, KOTOpbIE CUTYyalUid, KOTOpPbIE

U3YUYEHUIO MOTYT MCIOJIb30BAaThCS | MOT'YT MCIOJIb30BAThHCS

poOJIEMHBIX pa3paboTKu cTpaTerui, | pa3pabOTKU CTpaTerui,

CUTyaluH, a TaKke OPUEHTUPOBAHHBIX HA | OPUEHTUPOBAHHBIX Ha

UHCTPYMEHTOB paspelieHue paspelieHue

pa3paboTKu MPOOJIEMHBIX MPOOJIEMHBIX CUTYaIUH, a

CTpaTeru, CUTYyaluH, TaKKe

OPHEHTHPOBAHHBIX HAa | 0COOEHHOCTH COOTBETCTBYIOIIUMU

paspelieHue COOTBETCTBYIOILIHX CTpaTernyecKuMu

poOJIEMHBIX CTPaTETNYECKUX UHCTPYMEHTaMU

CUTYyaluil UHCTPYMEHTOB

1.2 IIIkasel OlleHUBaHUL:

Texymuii KOHTPOJIb YCHEBAEMOCTH W NMPOMEKYTOUHAs aTTECTallUs OCYIIECTBISECTCS B
paMKax HaKOMUTEIbHOU OaTbHO-PEHTHHTOBOM crucTembl B 100-6amibHOi mikane:

- 50-100 GammoB (oreHKa «3a9eT)

- 0-49 6aiioB (OIIEHKA «HE3a4YeT)

2 TumnoBble KOHTPOJIbHbIE 3aJaHUs WJIA MHbIEe MaTepua/ibl, HEOOXOJUMbIEe JJIs
OLeHKM 3HaHUW, YMEeHHH, HaBbIKOB U (WaHd) onbITa /[JeATeJbHOCTH,
XapaKTepUu3sywIMUX 3Tanbl GOPMUPOBAHUA KOMIIETEHIMHA B INpoLecce OCBOEHUA
oOpa3oBaTe/IbHOM IPOrpaMMbl

Bomnpocs! k 3auery

«CHCTEMHBIN I10JIX0JI B CTPATETHYECKOM VIIPABICHIH »
(HaumeHoBaHue OUCYUNIUHDL)

10 JUCLHILINHE

Otansl pa3BUTUS PHIHKOB, X OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOI'O MOAX0/a B YIIPaBJIECHUH.
Br10op HanpaBiieHUs! CTPATErMUYECKOro pa3BUTHS OU3HEca.
dakTopbl NPUBJIEKATEILHOCTH PHIHKOB C TOYKH 3PEHUS pocTa OM3HECa KOMIaHHH.
OcHoBHBIE 3Talbl pa3pabOTKH KOMILJIEKCa CTpaTeruii KOMIIaHUH.
CucreMHBIH, IPOLIECCHBIN U CUTYallMOHHBIN MOAXOABI B YIIPaBICHUH.
Pouib cucremMHOro ananusa B rpouecce pa3padoTKu KOMILIEKca CTpaTernii KOMIaHUU.
Teopus cucrem. Kinaccuduxanus cucrem.
[Tporuo3upoBaHue pa3BUTUS CUTYal[Md Ha PhIHKE HA OCHOBE CLICHapHOI'O aHaJIM3a.
10. JIeKoMIT03UIIUs CTPATErnY €CKUX LEJIEH KOMITaHUM.
11. CTpyKTypa CTpaTEernuecKoro aHamusza.
12. Ponb  cTepKHEBBIX  KOMIIETEHIIUN
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHbBIE KOMITOHEHTBI BHEITHEH YaCTH CTPATETUYECKOr O aHaJM3a.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpUpPOBaHHBIE MPOOTIEMBI.
15. CrpaTternueckue rpynnbl KOHKYpUPYIOIUX KOMIIAHUHN; aHAJIN3 CTPATErMUECKUX IPYIIIL.
16. Pazpaborka u aHanu3 Ou3HeC-TUIAaHOB. bBH3HEC-IIAHMPOBAaHWE B COBPEMEHHBIX
POCCUHCKUX KOMITAHUSX.

CoNOR~ WD

KOMIAHUUB  (OPMHpPOBAaHUU  YpOBHS €€



17. CoBpeMeHHBbIE  TOAXOABl K  PELICHHI0  HECTPYKTypPUPOBAHHBIX M  ciabo
CTPYKTYpPUPOBAHHBIX TPOOIIEM.

18. CermeHnTtapHasi CTPYKTYpa pbIHKa, METOJIbI BHIOOpA 11€JIEBbIX CETMEHTOB.

19. CrpaTernu KOMIaHHH-TAEPOB PHIHKA M TPETEHICHTOB Ha JIMIEPCTBO.

20. CucteMHBIN aHAJIU3 B U3YYEHUU TPOOJIEMHBIX CUTYallui B YIPaBJICHUU.

21. CrpaTerns KOMOAHUK-TIOCTEIOBATENICH U KOMIAHWN, OPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OreHKa KOHKYPEHTHBIX TPEUMYIIECTB U KOHKYPEHTHOM MO3UIINY KOMIIaHU H.

23. Ananu3 GUHAHCOBOTO COCTOSIHUSI KOMITaHUU.

24. WNnentudukarus CTpaTEru4ecKnux HO3UIINNI KOMITaHWH, BBIOOD THUIIOBOU
OuW3HeC-CTpaTeruy Ha OCHOBE MCIOJb30BaHus MaTpullbl M. Tloptepa.

25. JluneitHbIe ¥ HETMHEHHBIE MOJIETH B aHAJM3€ ()YHKIIMOHUPOBAHUS CHCTEM.

26. ®opMHUpOBaHHUE CTEPHKHEBBIX KOMIIETEHINI KOMIIAHUU.

27. [TporHo3upoBaHue U CIIEHAPHBIA aHAJIN3: 0COOCHHOCTH METO/I0B.

28. Beibop ¢dakropoB, HM3y4aeMblX MpH NPOBEICHUM CIEHAPHOI'O aHajH3a, pa3IMYHbIC
TIOJIXOJIBI.

29. MeTozsl aHanmu3bl (PaKTOPOB, U3y4aeMbIX MPU MPOBEICHUN CIIEHAPHOT O aHAN3a.

30. Pazpabotka mpoekuuii (akTopoB, U3y4aeMbIX IPU MPOBEIEHUH CLIECHAPHOT'0 aHaJIH3a.

31. KoHcTpyHnpoBaHue crieHapreB IIpy MPOBEICHUN CIICHAPHOT O aHAIN3A.

32. busnec-monenu, ”HHOBaIMOHHBIE (POPMBI OHU3HEC-MOAEIIEH.

33. MartpuyHble HHCTPYMEHTHI Pa3pabOoTKH KOPIIOPATUBHOW CTPATETHH.

34. MaTpudHble HHCTPYMEHTHI Pa3paboTKH OU3HEC-CTPATErUH.

35. Crpecc-TecTrpoBanue OM3HEC-MOjIeNel, ncnoab3oBanre PEST -ananu3za.

36. Wnentudukanus ApaiiBepoB pa3BUTHS CLIEHAPHEB P MPOBEIECHUU CLIEHAPHOTO aHATN3a.

37. WNnentudukaius u aHanm3 HEONMPEAEICHHOCTEN MTPH MPOBEICHUN CLIEHAPHOTO aHAIIM3a.

38. WNurtepnperanus pesyabraToB PEST - ananusa.

39. Hcronp30BaHNe MaTpuUllbl «YpPOBEHb HEOINpeneleHHOCTH/IHTEHCHBHOCTD BIMSHUS Ha
Ou3HeC» MpU MPOBEIACHUN CIIEHAPHOTO aHAN3a.

40. KomnonenTtsr Mmeronuku LIPSOR, ncnons3zyemoii mpu nmpoBeIeHUH CIIECHAPHOTO aHAIN3A.

41. VICTOYHWKM TONYy4YeHHUS TIEPBUYHOM U BTOPUYHONW HWHQPOPMAIMHUIIPH TMPOBEICHUU
MCCIIEIOBAHMI PBIHKA.

42. KavecTBeHHBIE HCCIIEIOBAHUS ITPH MTPOBEICHUH HCCIICJOBAHUI PBIHKA.

43. [ToHaTHE KOHKYpEHTHOM cTpaTeruu (OuszHec-ctpareruu). OcoO0eHHOCTH KOHKYPEHIIUU B
POCCHMCKHUX YCIOBUSX.

44, I'myOuHHBIE MHTEPBBIO B UCCIIEIOBAHUSAX PHIHKA.

45, KonmmuecTBeHHbIE METOBI TIPH MTPOBECHUN UCCIIEIOBAHUN PHIHKA.

46. AHKETHBIE OIPOCHI B HCCIIEAOBAHMSIX PhIHKA, OCHOBHBIE BUBI M CTPYKTYpa aHKET.

47. [lepBuuHas u BTOpHuHas HHGOpPMAIUS B OLEHKE CTEMEHH MPUBJICKATEIbHOCTH PHIHKOB.

48. Pous crienapHoro ananusa B mpoiiecce BbI0OOpa HampaBiIeHHH CTPAaTErH4eckoro pa3BUTUS
KOMITaHWH.

49. MeTobI ClieHapHOTO aHAN3A.

50. OCHOBHBIE KOMITOHEHTHI CLIEHAPHOT'O aHAJIN3A.

Kpurepuu oreHku.

3aueTHbIi OMJIET CONEPXKUT TPH BOIPOCA: /IBA TECOPETUUECKUX M OJMH MPAKTUYECKON HANPaBIEHHOCTH JJIS
OLICHKH BJIQJICHUSI HABBIKAMU CHCTEMHOTO ITOJIX0/Ia B CTPATErNYECKOM YIIPaBIICHUH.

- 50-100 OamnoB (OIEHKA «3a4eT») - M3JIO0KEHHBbIH MaTepuan (akTUUECKH BEpEH, HajJuuue IiIyOOKHX
MCUEPIBIBAIONINX 3HAHUN B 00beMe MPOIIEHHOH MPOrpaMMbl AUCHHUILIMHBI B COOTBETCTBUU C MOCTABICHHBIMU
nporpaMMoi Kypca LelsiMH M 3a7adyaMi OOydeHUs; NpaBHIIbHBIC, YBEPEHHBIC ACHCTBHUS IO NPUMEHEHUIO
NOJTY4YEHHBIX 3HAHUN Ha TpaKTHKe, T'PaMOTHOE M JIOTHYECKH CTPOMHOE M3JIOKEHHE MaTephaja TpH OTBETE,
YCBOEHHME OCHOBHOM M 3HAKOMCTBO C JIONOJHUTEIBHON JIUTEPATypOU;

- 0-49 GannoB (OI[eHKa «HE3a4eT») - OTBETHl HE CBSA3aHbI C BOIIPOCAMU, HaJIN4He TPYOBIX OMIMOOK B OTBETE,
HETIOHMMaHUE CYIIHOCTH M3J1araeMoro BOIpoca, HEYMEHHUE IPUMEHSTh 3HAHHS Ha IPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHBIC U HABOSIINE BOITPOCHD».

Keiic-3amaua



IO AUCUOUIIJINHC: «CHucTeMHBII oAX0A B CTPATECIrNYCCKOM YIIPABJICHUN)
(HaUMEHOBAaHUE JUCIIUILINHEI)

Keiic 3agauya 1.

Bel - Biagenen M TIeHEPANBHBIM JUPEKTOP COBPEMEHHOI'O POCCHMCKOIO MAIIMHOCTPOUTEIBHOIO
NPEINPUATUS,  TOCTaBJSIOIIEro  o0opydoBaHue il HedrenepepabaThHIBAIOIIMX  3aBOJOB u
cenpxo3npeanpuatuil. [lannemus Bpi3Bajia pa3BUTHE CYIIECTBEHHBIX U3MEHEHU Ha BAIIMX LIEJIEBBIX PhIHKAX, U
3TO MOOYKIAeT Bac 33yMaThCs O IEPeCMOTPE OCHOBHBIX HalpaBJICHUH A€ TENbHOCTH Ballero npeanpuarus. Ha
ClefyIollel Henele HAUYMHAETCS €KerofHbI MPOIecC CTPaTerH4ecKoro IUIAHUPOBAHUS JESTENbHOCTU
MIPEINPUSATHUS.

1. Ilepeuncnutre OCHOBHBIE 3JEMEHTHI, KOTOpbIe BBl OYJeT OILEHUWBATh IpPH IMPOBEACHUM OIEHKU
NEpCHEKTUBHOCTH HAIIPABJICHUH A€SATEIbHOCTH PEAIPUATHS.

2. Onumure CTPYKTypy Tipolecca (MOCIe0BATeIbHOCTh JTAaloB) IMpolecca MPOBEACHUS OLICHKHU
NEepCHEKTUBHOCTH HAIIPABJIEHUH A€ITEIbHOCTH PEATPUATHS.

Kitoun npaBUIbHBIX OTBETOB.

1. Hcnonw3oBanue Matpunbl GE/McKinsey. Omnenka guHaMUKH (HaKTHYECKOW EMKOCTH I[EJIEBBIX
PBIHKOB/paHKMPOBAHME PBIHKOB MO ATOMY MoOKazarenro. Pa3paboTka IKaibl OLIEHKH MPUBIIEKATEIHLHOCTH
pbIHKOB. Pa3paboTka nikajibl OLEHKHM KOHKYPEHTHOM MO3MLMU OW3HEC-eIMHUI KOMINaHuU. DopMUpOBaHUE U
3anonHenue marpuisl GE/McKinsey.

2. IlocnenoBaTenbHOCTh 3TANIOB OLIEHKH MEPCIEKTUBHOCTU HAPABICHUHN NEATEIbHOCTU MPEIPUSITUSL:

A) Jlunamuka (HpaKTUYECKOW E€MKOCTU IIEJIEBbIX PHIHKOB, MACHTU(UKALNS COKPALIAIOIMIUXCSA U PACTYIIUX
PBIHKOB;

b) PamxxupoBaHue 11e7IeBbIX PBIHKOB 10 00bEMY M HHTEHCHUBHOCTH pocTa ((paKTHUECKOH EMKOCTH);

B) Pa3pabotka cuctembl BECOBBIX KO3()PHUIMEHTOB M OaIbHBIX OLEHOK H3y4aeMbIX KOMIIOHEHTOB
BHEIIHEN Cpe/ibl BEIEHUSI KOMMEPUYECKOM JIeSITEIbHOCTH;

I') Pa3pabotka cucTeMbl BECOBBIX KO3(PPUIIMEHTOB 1 0aIbHBIX OL[€HOK H3y4aeMbIX KOMIIOHEHTOB BHELIHEN
Cpedbl BENCHUS KOMMEPYECKOW NeATeTbHOCTH (BKJIIOYAs ITWHAMUKY JOJEH IENEeBbIX PHIHKOB, 3aHUMAaeMbIX
MPOAYKTaMU KOMIIAHUH U TOBapaMU KOHKYPUPYIOIIUX (Gupm);

J1) 3anmonuenue matpuiiel GE/McKinsey.

Keiic 3agaua 2.

Bel - Brnagenenm W TEHEpANbHBIM JUPEKTOP amnTeYHOHM CceTH (HECIEeNHaTU3UpPOBAHHBIE AaNTeKH),
pacIoioKeHHON B TOPO/IE€ C MUJTMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOIUT 87 anTeK, NPEeuMyIIeCTBEHHO,
pacroiOKEHHBIX B CHAJIBHBIX pallOHAX ropoj/ia U HEMOAAIEKY OT KPYMHBIX JIedueOHbIX yupexaeHuil. [lanaemus
BbI3BaJIa Pa3BUTHE CYILIECTBEHHBIX U3BMEHEHUH, KaK B CTPYKTYpE CIIpOca, Tak U B CTPYKTYpE JOXO/A0B aITeK; y
Bac CO3/1aJI0Ch BIIEYATIIEHUE, YTO BbI YIIyCKAeTe CyIIeCTBEHHbBIE BO3MOKHOCTH Pa3BUTHU I Balllero Ou3Heca.

1.0nummTe METOANKY UACHTU PUKAIIMH HOBBIX BOBMOXKHOCTEH pa3BUTHUS OM3HECA, UCII0JIb30BAHUE KOTOPOI
MOYKET IMO3BOJIMTh BaM OTBICKATh IyTH PaCHIMPEHHS PhIHKA CObITAa U YBEIUUYEHHS] 00beMa BBIPYUKH.

2.0nummre CTpyKTypy Nporecca Noucka U HACHTU(UKALIMI HOBBIX BO3MOXHOCTEH pa3BUTHs OM3HEca

Kitoun nipaBUIbHBIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UU BO3MOXKHOCTEH pa3BUTHS alTEYHOrO OM3HECA CBA3aHA C CYHIECTBEHHBIM
BIIMSIHHEM NaHAEMUU HAa YPOBEHb PACXOJ0B HACEIICHUS Ha JIEKAPCTBEHHBIE MPEemapaThl U TOBAPHI METUIIUHCKOTO
Ha3HAYeHHs], CTPYKTYPY 3aKyaeMOro acCOPTUMEHTAa Pa3HBIMH KaTErOpHsMHU HACETICHHs, a TAKKe BO3MOKHBIM
M3MEHEHUEM MECT OCHOBHBIX IOKYIIOK, CBSI3aHHBIM C MU3MEHEHUEM IyTe MepeMelleHus MOoKynaTeiaen. DTu
GakTOpsl MOTYT TMOBJIMATh HA WM3MEHEHHE (PAKTHUECKONM EMKOCTH IEJIeBBIX TPYII TOKymaTeJed u
COOTBETCTBYIOIIYIO MTPUBJICKATEIHLHOCTD IIEJIEBBIX PHIHKOB. B 0CHOBE moiexaieil ucroab30BaHUI0 METOAUKU
JISKUT OTCISKUBAHUE JUHAMUKH (M MMPOTHO30B) (PAaKTHUECKOM EMKOCTH II€JIEBBIX PHIHKOB — MIPEUMYILIECTBEHHO
Ha OCHOBE MCIOJIb30BAHMS BTOPUYHBIX TAHHBIX.

2. [MocnenoBaTenbHOCTH 3TANOB HICHTH(DUKAIIMHA HOBBIX BO3MOXKHOCTEH pa3BUTHS OM3Heca:

A) BpI0Op NCTOYHIKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIOIINX JUHAMHUKY yCIOBHO JOCTYIMHBIX PBIHKOB,
Ha KOTOPBIX KOMIIAHHUS €IIe He padoTaeT, a TAKkKe TPYIIThI SKCIIEPTOB, BIAICIOIINX TOCTOBEPHOU NMH(OopMatnen
M0 TUHAMHKE U TIEPCIICKTUBAX PAa3BUTHS dTUX PHIHKOB;

b) PamxupoBaHHe YCIOBHO JOCTYIMHBIX PHIHKOB 1O O0BEMY W MHTCHCUBHOCTH pocTa ((paKTUIECKOH
E€MKOCTH);

B) Onenka npu moMoIny CrennaibHO pa3padoTaHHOM CHCTEMbI KPUTEPHEB KOHKYPEHTHOW CHITBI KOMITAHUU
Ha KaXKJIOM U3 «HOBBIX» PHIHKOB;




I') Beibop Hanbomnee mpHUBIEKATEIbHBIX «HOBBIX» PHIHKOB, HA KOTOPBIX KOMIIaHUS 00J1aaeT TOCTaTOYHON
KOHKYPEHTHOMN CHJION.

I/IHCprKIII(Iﬂ H/NJIH MeTOANYeCKHe PEKOMEHIAIlUHA 110 BBITIOJTHCHUIO

3agaHue MOXET BBIMOJHATHCS CTYACHTAMH KaK HHAUBUIYaIbHO, TaK U HEOOJIBIIMMH TPYIIIAMHU.
J171s1 BBITTOJTHEHUS 3aJaHUsI HEOOXOAMMO CIICAYyIOIIee:

1. O3HakoMJIEHHE C KEHCOBOM 3aJaueii;
2. Ompenenenue MpodIIeMBbI;
3. Pa3Butue keiica/Pa3ButHe ynpaBieH4ecKOl CUTYyaIlHH.

B Tedenue cemecTpa CTyAEHT pemiaet /iBa Keiica. MakcumasbHasl OlleHKa 3a JBa Keiica - 40 6aios.
Kpurepun onenku:
e omeHka «31-40 6anoB» BBICTABIACTCS CTYIACHTY, €CIIM KEHCHI pereHsl npaBuiabHO Ha 100%;
e omeHka «21-30 6annoBy», ecnu Keiicel perensl npaBuibHO Ha 50%
e orneHka «11-20 6anoBy, €Clii OTBET COJAEPKUT 3JIEMEHTHI TPABHIILHOTO PEIICHUS, HO UTOTOBBIN
pe3yJbTaT HEBEPHBI
o oneHka «0-10 6annoB», eciy Kelchl peleHbl HellpaBHIIbHO.

Tembl pedpepaToB

IO AUCHUIIJINHEC: CucTeMHBII IO0AX0d B CTPATCTrHYCCKOM VIIPABJIICHUU
(HaUMEHOBAaHHUE JIUCIUILIUHBI)

Tembl pedepaToB

Mooynb 1 «MeTonosorusi CHCTEMHOI'0 OJIX0/1a B YIIPABJICHUN»
I/ICCJ'IGIIOBaHI/ISI PBIHKA — OCHOBHBIC METOAbI
I/ICCJIC,Z[OBaHI/I}I PbIHKA — KOJIMYCCTBCHHBIC U KAYCCTBCHHLIC MCTO/IbI
KauecTBeHHEIC HCCICAOBaHUA — I CIN MCITIOJIb30BaHMA, OCHOBHBIC MCTO/bIL
KommuecTBeHHBIC HCCiacaoBaHuA — O CJIM UCITIOJIb30BaHUs1, OCHOBHBIC MCTO/IBI
Buael ungopmaium, ncrnonp3yeMoil B uccienoBaHusAX pelHKa. OCHOBHBIE UCTOYHUKU MH(POPMAIHH
OcHoBBI cucTeMHOro aHanu3a. Kinaccuduxaius 1 3akOHOMEpPHOCTH (PYHKIIMOHUP OBAaHUS CHCTEM.
CucremMHBIN aHAMN3 B pab0TE COBPEMEHHBIX MEXAYHAPOIHBIX KOMITAHUH.

NooabkowhE

Mooynb 2 « IHCTpYMEHTBI CTPATETUYECKOTO YIIPABICHUS»
OCHOBHbIE HHCTPYMEHTHI Pa3pabOTKH KOPIOPATUBHBIX CTpAaTErui
Tunonorus 6uzHec-ctpareruii no M. [loprepy, ee npruMeHeHrE B IPAaKTUUECKOH J1esTeIbHOCTH
MEHEeIKepa.
HHCTpyMEHTHI pa3pabOTKU KOHKYPEHTHOM cTpaTeruu (Ou3Hec-cTpaTeru).
CueHapHbIi aHalIN3, OCHOBHBIE IPEUMYIIIECTBA U HETOCTATKH.
MeTtoauk ClieHapHOr 0 aHaJIn3a
[Tponecc pa3paboTKu KOPIIOPaTUBHOM CTpaTerny Ha OCHOBE MCIIOJIb30BAHUS CLIEHAPHOI'O aHaJIn3a
KoHcTpynpoBaHue clieHapHueB B IIpoLiecce IPOBEACHUsS CLIEHAPHOIO aHa/IN3a.

N =

Nooakow

Pedepat — 20 6asoB. 3a ceMecTp CTyIEHT BBINOJHIECT MAKCUMYM TpH pedepara, MakcuMasbHas OLEHKA 3a BCE
pedepatsl 3a Bech cemecTp 60 6amios.

Kpurepuu onenku 3a onus pedepar:
- 16-20 GanoB BBICTABIISETCS CTYJCHTY, €CIIM OH ITOJTOTOBUJI COJIepKATEIIbHBINA pedepar ¢ BEICOKUM YPOBHEM
OpPHUTHMHAJBHOCTH MaTepHAIIa;
- 11-15 GanoB BBICTABISAETCS CTY/ACHTY, €CIIH OH IMOATOTOBHII CO/Iep)KaTeNbHBIN pedepaT, HO YaCTh MaTEpHAJIOB
CKOITMPOBAHA;
- 6-10 6ayy10B MpH CYIIECTBEHHOMN YacTH CKOMMPOBAaHHBIX MaTEPHAJIOB U HAJTMYUH JJOCTATOYHO
COoZIepKaTeIbHOT 0 MaTepuaia.
- 0-5 6aJ10B IpH CKONMMPOBAHHBIX MaTepHaiax ¥ HU3KOM YPOBHE BKIIOUEHHOTO B pedepaT MaTrepuaa.



3 MeToau4yecKue MaTepuasbl, onpejessouiye Npoueaypbl OLeHUBaHUsS 3HAHMIA,
YyMeHUH, HABBIKOB U (MJIM) ONbITA JAeATe/IbHOCTH, XapaKTepU3YKIUX ITambl
dopMupoBaHUA KOMIIETEHIU I

[Tporenypsl OLleHUBaHUS BKIIIOYAIOT B €05l TEKYIMH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALUIO.

Texkymmii KOHTPOJIb yCIIEBA€MOCTH IPOBOAUTCS C MCIOJIb30BAHUEM OLIEHOYHBIX CpE/ACTB,
NPEICTABICHHBIX B II. 2 JAHHOIO NPHIOXKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJSI JOBOJAATCS 1O CBEIEHUS
CTYZEHTOB J0 IPOMEXYTOUHOU aTTECTALIUH.

IIpomexyTouHasi aTTecTalMs IPOBOAUTCA B hopme 3auéra.

3a4er MPOBOAMTCS IO PACHUCAHUIO TPOMEXKYTOYHOW arrectaniuu B ycTHOM ¢dopme. KommuecTBo
BOIPOCOB B 3a4eTHOM 3aaaHuu — 3. [IpoBepka oTBETOB M OOBSBIEHHE PE3yJIbTATOB MPOU3BOIUTCS B J€Hb
3ayera. Pe3ynbTaThl aTTecTallMM 3aHOCSATCS B 3aUYE€THYIO  BEIOMOCTh U 3a4eTHYIO KHHUXKKY CTYyJIEHTa.
MarucTpaHThl, HE IPOUIEIUINE TPOMEKYTOUHYIO aTTECTAlUIO MO TpaduKy CecCUH, AODKHBI JUKBUIUPOBATH
3a/10JDKEHHOCTh B YCTAaHOBJIEHHOM IOPSJIKE.



Ipuiaoxenue 2

METOANYECKUE YKA3AHUSA 110 OCBOEHUIO JNUCHUITJIMHbI
«CHCTEeMHBII MOAX0 B CTPAaTern4eCKOM YIpaBJICHUI)

VY4yeOHBIM MIIaHOM IIPEAYCMOTPEHBI CIETYIONIUE BUAbI 3aHATHIM:

- IEKIIUY;

- PAKTUYECKUE 3aHATUS;

B Xxode NEKUMOHHBIX 3aHATUNA paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKU CHUCTEM
yIpaBJIEHUS, OCOOCHHOCTH CHCTEMHOT'O IPOLECCHOIO W CHUTYallMOHHOIO TIOJXOAOB B
yIIpaBJECHUU, OCHOBBI TEOPUH CUCTEM, Ki1acCU(UKAIM U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
CUCTEM, pPOJIb CUCTEMHOr0 aHajliu3a B M3YYEHUU COBPEMEHHBIX YIPABICHUYECKUX MPOOIIEM,
CTPYKTypa U HMHCTPYMEHTHI pa3paOOTKH KOPHOPATUBHBIX CTpaTeruii M OW3HEC-CTpaTeruid,
COJIEpP’)KaHUE COBPEMEHHOr0 CTPATErMueCcKOro aHajiu3a, METOJIMKHU CIIEHApPHOI'O aHalli3a U UX
MECTO B CTPYKTYpPE€ CTPAaTErnyeCcKOoro aHaan3a.

JlaroTcsi pekoMeHAaluu JJIsl CAMOCTOATENIbHOW pabdOThl U MOATOTOBKE K MPAKTUYECKUM
3AHATHUAM.

B xone mpakTH4eCKUX 3aHSITUN YrayOJIIOTCA WM 3aKPEIUIAIOTCS 3HAHUS CTYACHTOB IO
Py PACCMOTPEHHBIX Ha JIEKIUSAX BOMPOCOB, PAa3BUBAIOTCS HABBIKA TMOHUMAHUS U
WHTEPIPETAMU CTPYKTYPbl M COAEP)KaHUS CHUCTEMHOIO TOJAXO0/a, aHauu3a CrerupuKu
COBPEMEHHBIX METOJIOB CTPATErMYECKOI0 yIpaBJeHus, TpaHC(HOPMAIIMU CUCTEMBI B3IJISIIOB Ha
poOJib, 3HAUYEHHE M CTPYKTYPY KOPIOPATUBHBIX CTpaTeruii u OWU3HEC-CTpaTeruil, METO/OB
CTPATETUYECKOrO aHaliu3a, a TAaKXE POJIM CIEHApPHOIO aHajiu3a B KayeCcTBE OJHOTO U3
KOMIIOHEHTOB ~ CTPAaTETMYECKOro aHaius3a, PaccMaTpuBarOTCs BOIPOCHI  HCIOJIb30BaHUS
CUCTEMHOT0 MOJXOJa M CIICHAPHOI'O aHajn3a Mpu pa3paboTKe KOPHMOPATUBHBIX CTPATErHil U
OM3Hec-CcTpaTerui, MCIOJb30BaHUS METOIOB MaTpudHoro ananusa (Matpuiel GE/McKinsey,
«ITpuBnekarenbHOCTh OTpacin/OOeCeyeHHOCTh pPecypcaMu JJisi MpeoaosieHusl 0aphepoB Ha
Bxojie», «lIpuBnekarenbHOCTh phIHKA/OOECIEUEHHOCTh pecypcamu s peanmm3aruu KOVYy)
pU pa3pabOTKEe KOPMOPATUBHBIX CTpaTEruil U OM3HEC-CTpaTeruil MpU MOMOIIU COBPEMEHHOTO
MIPOrpaMMHOT0 00ECTICUCHUSI.

[Ipu mOATOTOBKE K MPAKTUUYECKUM 3aHITUSIM KaXbIi CTYJEHT JOJKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUE€OHYIO JIUTEPATYPY;

— A3YYUTh KOHCIEKTHI JIEKIIUH;

— MOJATrOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3YyYAEMOU TEME;

— CaMOCTOSITENIbHO H3YYHUTh BOIIPOCHI, PEKOMEHIOBAHHBIE MIPEMNOJABATENEM IS
CaMOCTOATEILHOU MPOPabOTKH

[To cormacoBaHuio C mpemnojaBaTeieM CTYIAEHT MOXKET MOJArOTOBHUTH pedepaTr Mo Teme
3aHATUA. B 1mpomecce MOATOTOBKA K  MPAKTUYECKUM  3aHATHUSAM  CTYHEHTBI  MOTYT
BOCIOJIb30BaThCsl KOHCYJIbTAUSIMU TIPETIOAaBaTEs.

Bormpocel, He pacCMOTpPEHHbIE Ha JICKIUAX U MPAKTUUECKUX 3aHSATUSX, IOKHBI OBITH
U3Y4YEHBI CTYJIEHTAMU B XOJI€ CAMOCTOSITENIbHON PaboThl. KOHTPOIL CaMOCTOSTEILHON PadOThI
CTYIEHTOB HaJl y4eOHOM MPOrpaMMOl Kypca OCYIIECTBIISIETCS B XO/I€ 3aHATUI METOJOM YCTHOT'O
OIpoca UM TIOCPEJCTBOM TECTUPOBaHUA. B Xxo/e caMocToATeNnsHON pabOThl KaXKIbI CTYACHT
00s13aH MPOYUTATH OCHOBHYIO U TI0 BO3MOXKHOCTH JOTIOJHUTENLHYIO JIMTEPATypy MO U3ydaeMon
TeMe, JIOMOJIHUTh KOHCIEKThl JIEKIIUA HEJOCTAIOUM MaTepUaJioM, BBIMUCKAMHU U3
PEKOMEHI0BAaHHBIX MEPBOUCTOYHUKOB. BBIIEINTh HEMMOHATHBIE TEPMUHbBI, HAUTH UX 3HAYCHUE B
SHIUKIIONEANYECKUX CIOBAPIX.

[Ipu peanuzanuu pa3IUYHbIX BUJIOB Y4€OHON pabOThI UCHOJIB3YIOTCSA Pa3HOOOpasHbie (B



T.4. UHTEPAKTUBHBIEC) METOJIbl 00yUYEHUSI, B YACTHOCTH:

- UHTEpPAKTUBHAs J10CKa i1 MOATOTOBKHM U MPOBEACHMS JIEKIIMOHHBIX U CEMUHAPCKUX
3aHSATHUM;

- pa3MelleHHEe MaTepuajioB Kypca Ha cepepe PI'DY mnsg nmocrynma cTyaeHTam
METOANYECKUX MATEPUAIIOB Kypca.
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