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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

1.1|ocBoeHME METOMONIOTHH CUCTEMHOIO ITOJIX0/Ia B CTPATErMIECKOM YIPABICHUH  KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTPATETUH
JIEUCTBUM

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCIUITINHBI

YK-1:CnocodeH ocymecTBJIATh KPUTHYECKUH aHAJIM3 NPOOJIEMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 I0/1X0a, BLIPA0AThIBATh
CTPaTeruio AeiicTBUil

OIIK-4:Cnoco0eH NpUHUMATh 9KOHOMHYeCKU U (PHHAHCOBO 000CHOBAHHBIC OPIAHH3ALIMOHHO-YIIPaBJIeHYeCKHe PelleHusl B
npogeccHOHAIbLHOI JeATeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTb;

B pe3yibTaTe 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCsl 10JIKEeH

3HaTh:

OCHOBaHHbIE HA CHCTEMHOM aHaJIM3€ COBPEMEHHBIE ITOJIXO0/IbI K M3Y4YEHHIO MTPOOJIEMHBIX CUTYalHi, a TAK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruii, OpUEHTUPOBAHHBIX Ha pa3peuieHne MPOoOIEeMHBIX CUTYaIUi (cooTHECEHO ¢ nHauKkaTopoM YK-1.1);

YMmeTh:

Hcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE TIOIXObI K H3YYEHHUIO TIPOOJIEMHBIX CUTYALMi, a TAK)KE HHCTPYMEHTBI
pa3pabOTKH CTPATErHii, OPHEHTHPOBAHHBIX HA pa3pelleHre IPOOIEMHBIX CUTYalHii (COOTHECEHO ¢ nHanKaropoM YK -1.2);

Baagern:

MIPAKTUYECKON pean3allii OCHOBAHHBIX HA CUCTEMHOM aHaJIM3€ COBPEMEHHBIX MOJX0/I0B K U3YUEHHIO MPOOJIEMHBIX CHTYALlUH, a TaKKe
HHCTPYMEHTOB pa3paboOTKH CTpATErHii, OPUEHTUPOBAHHBIX HA paspellieHre MPOOIEMHbIX CUTYalUi (COOTHECEHO ¢ MHanKaropom YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbBI

Kon HaumeHoBaHue pa3/iesioB U TeM /B 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
_3AHATHSI Kvpe 100

Pa3znen 1. MeTomo10rusi CHCTEMHOTO TOAX0A B
yIpaBJIeHHH
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Tema 1. OO1iast XapakTepUCTHKA CUCTEMbI YIIPABICHHS
OpraHu3alyen.

[penmer y4eOHON TUCHUIUIMHBI, OCHOBHOE COJICPIKAHUE,
CTPYKTYpa ¥ MOCJIE0BATENILHOCTD N3JIOKEHUS MaTepHaa.
B3anMocBsI3b TEM ¢ LEIsIMHU U 3aJ1Ja4aMH TUCLIUTLTHHBIL.
Meronuueckre MaTepHalibl 1 PEKOMEH IALMH.

OcHoBBbI Teopuu cucteM. [IoHATHS, XapaKTepu3yronme
cTpoeHue U pyHKIHOHHpOBaHue crcteM. Knaccudukanus u
3aKOHOMEpPHOCTH cucteM. PopMann30BaHHbIE MOJIEIIN
CHCTEMHOr'0 aHaIM3a.

Tema 2. MeTo/ipl CHCTEMHOTO aHaJIM3a B U3YYEHUU
MpOoOJIEMHBIX CUTYalUH B yIPABICHUH.

MopenupoBanue G yHKIMOHHUPOBAHUS cUCcTeM. JIMHEHHbIE U
HENVHEWHBIE MOJIENH.

Mertobl noucka cinoxHbIX npobdiiem. [Tanopama MeTon0B
peleHus cIoXHbIX pobieM. Mcnonp3oBaHNEe CUCTEMHOTO
aHaJIu3a B CTPATErHYECKOM IUIAHUPOBAHHUH U YIIPABIICHHU.
Tumnbl opranuzanuii. OCOOEHHOCTH CUCTEM YIIPABIICHHUSI.
Ynpasisromas 1 ynpasisiemasi CHCTeMbl, OCOOEHHOCTH
B3aUMOJEHCTBHSL.

Tema 3. Ctpyktypa OusHec-ctpateruu. Pazpaborka
OM3Hec-CcTpaTeru U QyHKIMOHAIBHON CTPYKTYPBI
yrpaBiieHus KomraHued. CUCTEMHBIH MOAXO0/: B3aUMOCBSI3b
KOMITOHEHTOB CTPATErMYECKOro aHaIN3a.

Br100p HarnpaBieHUi IesITENTPHOCTH KOMIIAHUH,
KOpIOpaTHUBHAs CTPATErusl, KaK MHCTPYMEHT PEBU3UH
HaNpPaBJICHUH JEeATeTbHOCTH KOMITAHHH.

Tema 4.Pa3zpaboTka CTpyKTyphI CTPATErH4eCcKOro aHajIu3a.
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOr0 aHANIN3A.
OCHOBHBIE KOMIIOHEHTBI CIICHAPHOTO aHAJIN3A.
Wnentudukanus Haubonee MHTCHCUBHO M3MEHSIOLIMXCS
KOMIIOHEHTOB BHEILIHEH Cpefbl, OLEHKA UX B3aUMOCBS3H C
JIPYTUMHU >JIeMEHTaMU. MeTo bl KOHCTPYHUPOBAHUS
CLICHApHEB.

/JTex/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 JI2.3
J12.4J12.5

1.2

CHCTeMHBIN aHAINU3 KaK METOJIOJIOT S PELICHHUS POoOIIeM
CucteMHBII aHATN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIe10BaHui

Knaccugukanus npobsieM 1o cTeneHu uX CTPYKTYPU3alul
[IpuHIMIEL peleHNsT XOPOLIO CTPYKTYPH30BaHHBIX IPOOIEM
/Cp/

YK-1

JI1.1 J11.2 J11.3
J1.4J712.1 J12.2 J12.3
J12.4 J12.5

1.3

[IpHHIKMITBL PELICHHST HECTPYKTYPH30BaHHBIX IPOOIIEM
[MpuHUMIBL penieHns c1aboCTPYKTYyPU30BAHHBIX MPOOIEM
OcHogHnble 3Tanbl 1 Metoasl CA /Cp/

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4J12.5

1.4

Cucrema npeanourenuii JI[P u cucremusiii monxon x
IpoLeccy NPUHATHS PEILICHUH

Pa3BuTHe cUCTEMHBIX MTPEICTaBICHUN

CHCTEeMHOCTh MPAaKTHUECKOH aesTensHocTH /Cp/

10

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

15

Knaccugukanus npo6iiemM, BOZHUKAIOIIUX PU peaiu3aliiu
YIpaBJICHYECKOH AeaTebHOCTH. [Ipo6ieMbl CTPYKTYpHOH,
(YHKIIMOHAJILHOW M CTpaTeruyeckoi npupopl. /Cp/

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

Pa3zzen 2. UHCTPYMEHTBI CTPATErHY€CKOT0 YIIPABJICHUS




2.1

Tema 1. CucTeMHBIH, IPOLECCHBLI M CUTYallMOHHBIN IOAXO0J B
yrpaeieHud. VneHTnuKanysi NpUHIUIIOB YIPaBICHHS
M3Y4aeMbIMH CHCTEMaMHU.

Tema 2. Kitaccugpukanusi 1 3aKOHOMEPHOCTH
(YHKIIMOHMPOBAHMS CUCTEM. BrleneHne crienupuaeckux
XapaKTEPUCTUK HCCIIEyEMON CUCTEMBL.

Tema 3. MeTozbl CUCTEMHOTO aHAJIN3a B U3y4EHUU
IIPOOJIEMHBIX CUTYallUii B YIIPAaBICHUU.

IlocTpoeHne TMHENHBIX ¥ HENMUHEWHBIX MOJIENIEH IPH
MPOCKTUPOBAHUHN M aHaNH3e (QYHKIMOHUPOBAHHUS CHCTEM.
(pabora Beinosnsiercst B LibreOffice).

Tema 4. MeTobl TIOMCKa CIOXKHBIX Mpodiem. Hcnonp3oBanue
CHCTEMHOI'0 aHaJIM3a B CTPATErnueCcKoM IUIAHUPOBAHUM U
yIIpaBJIECHUU.

NzyueHune ocoOeHHOCTEH CUCTEM yIpaBJIeHUSI.
Wnentudukanys 1 aHaIu3 ynpasJisiolleil U yrpaisieMoi
CHCTEM, UCCIIEJOBAaHUE OCOOEHHOCTEH UX B3aUMOJICHCTBUSI.
Tema 5. Pa3zpaborka 6usHec-ctparernu. Pazpaborka
(YHKIMOHAIEHOW CTPYKTYpPBI YIPaBJIEHUS! KOMITaHHUEH.
VYnpaxHeHue.

Tema 6. Bri6op HanpaBiieHUil A€STENBHOCTH KOMIIAaHUY,
KOpIOpaTHUBHAs CTPATETHsl, KAK MHCTPYMEHT PEBU3UH
HalpaBJIeHUH AesTeIbHOCTH KOMIIAHUY. AHAIN3
CYIECTBYIOIIMX HAINIPaBICHUHN IEATeIbHOCTH KOMIIAaHUH.
Tema 7. Pa3zpaboTka CTpYKTYphI CTPaTETHYECKOI0 aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHUECKOro aHaIn3a.
Tema 8. Unentndukaims Hanboree MHTEHCUBHO
M3MEHSIOIINXCS KOMITOHEHTOB BHEIIHEH Cpe/ibl, OIIEHKa UX
B3aUMOCBSI3U C APYTUMH 3JIeMEHTaMU. MeToabl
KOHCTPYUPOBAHHUS CLIEHAPUEB.

Pa3paboTka KOpHOpaTHBHBIX CTPAaTErui, (PyHKIIMOHAIBHBIX
CTpaTeruii ¥ GU3HEC-CTPATeTUH B YCIOBUSIX HCIIOIB30BAHUS
creHapHoro ananusa (padora seimonnsercs B MS Office,
Libre Office) /IIp/

VK-1

JI1.1J11.2J11.3
JI1.4J12.1 JI2.2 JI2.3
J12.4J12.5

2.2

Cucrema ynpasieHust U3MEHEHUSIMUA. MeTopl
IIPOEKTUPOBAHMUS YIIPABICHH yIydlleHus Ou3Hec-
npoieccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH.
[Nokazarenu usmeneHwuii cpensl pupmel. CTpyKTypa
CTpaTernyecKoro aHanuza. [lokazaTenu aganTHBHOCTH
¢upwmsl. /Cp/

12

VK-1

JI1.1 J11.2 J11.3
JI1.4J712.1 J12.2 J12.3
J12.4 J12.5

2.3

ClieHapHBIH aHAIK3 U CLICHAPHOE TUIaHUpOBaHUE. MeTo/ b
CIIEHapHOro aHanu3a. Pa3paboTka KOpHOpaTUBHOM CTpaTeruu
1 OM3HEC-CTPAaTeruy Ha OCHOBE PE3YJAbTAaTOB CLIEHAPHOTO
ananuza. /Cp/

YK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

24

Bu3sHec-mMoeny, Kak HHCTPYMEHT peain3aiiy On3Hec-
crpaterun. IHHOBanmoHHbIe (popMbI OM3HEC-MOJIENEH.
WunoBanuonHas Tpanchopmanus Ouznec-mozeneit. /Cp/

12

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

2.5

3auer /3auét/

VK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

4. ®OHJI OHEHOYHBLIX CPEJICTB

CrpykTypa u comepx)anue (pOHIa OLEHOUHBIX CPEICTB IS IPOBEICHHUS TEKYIIECH U IPOMEXYTOUHOHN aTTeCTaIMH MPEICTaBICHBI B
[Mpunoxenuu 1 k paboyeii mporpaMme JUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHUE JUCIHUIIJINHBI

5.1. OcHoBHas JiuTEpaTypa

ABTOpBI, COCTABUTENN | 3arnaBue

W3narenscTBO, TO

Konunu-o




ABTOpBI, COCTABUTENN 3arnaBue W3 pnatenscTBO, TOI Komua-Bo
JI1.1 |Bepruiiec 3. B., Jlarsia [Crparerndeckoe ynpaBieHHE: TIPAKTHKYM Mocksa: MockoBckuii https://biblioclub.ru/inde
A. B., Tapuosos A. C., rOCyIapCTBEHHBIN X.php?
Marseenko M. 0. YHUBEPCUTET S3KOHOMUKU, page:book&ld:93222
CTATHCTHKH U HEOTpaHUYIEHHBIN JIOCTYIT
uadopmaTuky, 2007 JUTST 3aPETHCTPHPOBAHHBIX
[oJb30BaTeNeH
JI1.2  |Bnosun B. M., Cypkosa [ Teopust CHCTEM M CHCTEMHBIN aHAIN3: YI4eOHUK Mocksa: 3narenscko- http://biblioclub.ru/index.
JI. E., BanenTtuHoB B. A. TOpProBasi KOPIOpaALKXs php_?
«/lamkoB 1 K°», 2016 page=book&id=453515
HEOTpaHUYIEHHBIN JIOCTYIT
JUIST 3aPETHCTPHPOBAHHBIX
[OJb30BaTeNeH
JI1.3 |Cuwuy, B. A, Cunng, | Teopust CHCTeM M CHCTEMHBIN aHAITH3: ydeOHOe Tomck: Tomckuit http://mww.iprbookshop.
M. 1L rocooue roCyIapCTBEHHBIN ru/13987.html
YHHUBEPCUTET CHCTEM HEOTPAHUYEHHBIN JIOCTYIT
yIIpaBIEHUA U JJIA 3apEeTUCTPUPOBAHHBIX
panuodnexkTpoHuky, 2011 nonb3oBaTene
JI1.4 |Odpecesunnkos, B. A., |Crparermdeckoe ynpasieHie opranmsanueii: yaeonoe |Caparos: Aii [Tu Dp Memua, | http://www.iprbookshop.
3y0KoB, A. b. 1ocoOue IIsl TOATOTOBKHY K 9K3aMeHY (3auery) 2015 ru/31948.html
HEOTPAHUYEHHBIN JOCTYIT
JUTSE 3aPETHCTPHPOBAHHBIX
nosnb30BaTenei
5.2. lonojHUTE/ILHAS JTUTEPATypa
ABTOpBI, COCTaBUTENHN 3arnaBue MznatenscTBO, TOX Konnu-Bo
JI2.1 |JTapuonos U. K., Anue |Crparerndeckoe ynpapieHue: yueOHUK IJIst Mocksa: Jlamkos u Ko, 2015] http://biblioclub.ru/index.
A. T., Autuno K. B., |marucrpos php?
Bbparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOrpaHUYEHHBIN 1OCTYII
UL 3aPETHCTPHPOBAHHBIX
nosnb30BaTenei
JI2.2 |Beprusec, 2. B., Crparerndeckoe ynpaBJeHHE: MPAKTHKYM Mocksa: EBpazuiickuii http://www.iprbookshop.
Hasrsm, A. B., OTKPBITBIHA HHCTHTYT, 2007 ru/10904.html
Jlapuonos, A. C., HEOrpaHUYEHHbIN J1OCTYII
Marseenko, M. 1O. JUTSL 3aPETUCTPUPOBAHHBIX
osib30BaTenei
JI2.3 |Ceknerosa, H. H., CucTeMHBIi aHATIN3 U IPHHATHE perueHuii: yuebnoe |Camapa: IToBomKcKuid http://www.iprbookshop.
Tyukosa, A. C. nocooue roCyIapCTBEHHBIN ru/75407.html
YHHUBEPCUTET HEOrpaHUYEHHBIN J10CTYII
TEIEeKOMMYHHUKAIUI U AL 38pErHCTPHPOBAHHBIX
urdopmatuku, 2017 HOJB30BATEIEH
JI2.4 |Paxumosa, H. H. VpaBieHre pUCKOM, CHCTEMHBIN aHAIN3 U Open6ypr: Openbyprexuii | http://www.iprbookshop.
MOJICITUPOBAHHUE: IPAKTHKYM roCyIapCTBEHHBII ru/78850.html
yausepcutet, ObC ACB, HEOrPaHMYCHHBIH JOCTYII
2017 IUTSE 3aPETHCTPHPOBAHHBIX
Mob30BaTeNei
JI2.5 JluaepcTBO M MEHEUKMEHT: HayqHO-TipakTiHdeckuit  [Mocksa: Kpeatusaas https://biblioclub.ru/inde

JKYPHAIT: )KypHaI

3KOHOMUKa, 2018

x.php?
page=book&id=561506
HEOTpaHUYEHHBIHN 10CTYyI
JUISL 3apETHCTPUPOBAHHBIX
[ONb30BaTeNeH

5.3 Ilpodeccuonasbubie 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHBIE CUCTEMbI

CIIC KoncynbranT +

CIIC T"apanT

baza cratucridaeckux maHHbIx PoccraTa http://www.gks.ru/

5.4. IlepeueHb MporpaMMHOro ogecreyeHust

LibreOffice




5.5. YueGHO-MeTOAMYECKHE MATEPHAJIbI ISl CTYIEHTOB C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbS

Ilprr HEOOXOAMMOCTH MO 3asBICHHIO OOYYAIOIIErocss ¢ OrPAaHWYCHHBIMU BO3MOXXHOCTSMH 3I0POBBS y4eOHO-METOIMUYECKHE MaTepHalIbl
MPEIOCTAaBIAIOTCS B (JOPMax, alallTHPOBAHHBIX K OTPAaHHYEHUSAM 37I0POBbS M BOCHPHATHA HH(MopManuu. s NI ¢ HapyIIeHISIME 3PSHISL: B
¢dopme aymmodaiina; B medaTHOH (opMe yBeTHYeHHBIM mpudToM. [ MuI ¢ HapyIIeHUsAMH ciIyXa: B (popMe IEKTPOHHOTO JIOKYMEHTA; B
negaTHOH hopme. [l TUIT ¢ HAPYIIEHUSIMHA OTIOPHO-IBUTATEILHOTO anmapaTa: B (hopMe 3IeKTPOHHOTO IOKYMEHTA; B TIe9aTHOH (opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO Y JIST)

IMoMereHus JUTs MPOBEICHNUS BCEX BHAOB PA0OT, IIPEIYCMOTPEHHBIX YU4eOHBIM IUIAHOM, YKOMILIEKTOBAHBI HEOOXOINMOM
CIIeIMATIM3NPOBAHHON yaeOHOM MeOCITbIO M TEXHHYECKHMH CPEICTBAMH O0YYEHHUS: CTOJbI, CTYIIbS, IIePCOrHaIbHBIHA
KOMITBIOTEP/HOYTOYK(IIEPEHOCHOIT), 9KpaH/ HHTEPaKTHBHAS IOCKA, TPOEKTOP. J{IIs MPOBEICHNU ISKIIMOHHBIX 3aHATHH HCIIONIb3YeTCs
J€MOHCTPALIMOHHOE 000pY/I0BaHHE.

7. METOAUYECKHE YKA3AHUSA JJIS1 OBYYAIOIIUXCSI I10 OCBOEHUIO JTUCIIUMITJIMHBI (MO YJIST)

Me’rozu/l‘{ecxne YKa3aHHus 110 OCBOCHUIO JUCHUIUIMHBI IPECACTABJICHBI B HpI/IJ'IO)KeHI/II/I 2k paGO‘Ieﬁ nporpaMme JUCHUIIIINHBI.




®OH/ ONEHOYHBIX CPEACTB

MO JUCLUNJIUHE
«CHCTCMHLIﬁ INOAXO0A B CTPATECIrHYCCKOM VIIPDABJICHUN))

[Ipunoxenue 1

1 OnucaHue nokKasareJjied v KPpUTEPHUEB OLICHUBAHUA KOMHCTEHHI/Iﬁ Ha pa3/JIMYHbIX
ITalax ux (l)OpMI/IPOBaHl/lH, OIIMCAaHHE ITKAJI O€EHUBAHUA

1.1 Moka3aTeu ¥ KPUTEPUM OLEHUBAHUS KOMIIETEHIIMIA:

3VH, cocrasisroniue
KOMIICTCHIIUHO

Tlokazarenu
OILICHUBAHUA

Kpurepun onennBanus

CpenctBa
OLICHUBAHUS

VYK-1: CnocoGeH oCyIecTBIATh KpUTUUECKHUI aHaIU3 IPOOJIEMHBIX CUTYallMil Ha OCHOBE
CHUCTEMHOTO T0/IX0/1a, BBIpA0aThIBATh CTPATErHIO ACUCTBUI

3Hatb ocHOBaHHbIE Ha | Criennduka Ksanuduuuponannas Bomnpocs! k
CHUCTEMHOM aHAJIU3€ | COBPEMEHHBIX OlleHKa ImpeumyiecTs U | 3a4ery (1-20)
COBpEMEHHEIE MOJIXOIOB K U3yYCHUIO | HEJOCTATKOB KaXKIOTO P - pedepar
MOJIXOBI K H3YYEHHUIO | IPOOIEMHBIX noxoaa U uHCTpyMeHTa; | (Momynsb 1,
POOIEeMHBIX CUTYallNil, KOTOpbIE IIOJIHOTA U Tembl -3,
CUTYalluH, a TAaKXKe MOTYT MCIIOJIB30BaThCS | COACPIKATEILHOCTh Monyms 2,
WHCTPYMEHTBI Ui pa3paboTKu OTBETA; YMEHHUE Tembl 1-4)
pa3paboTKu CTpaTerui, MPUBOIUTH MPUMEPBIL;
CTpaTeruii, OPUEHTUPOBAHHBIX HA | COOTBETCTBHE
OpUEHTUPOBAHHBIX HA | pa3perieHue MPEJICTaBICHHOMN B
paspernieHue POOJIEMHBIX oTBeTax HHPOPMAITIH
MPOOIEeMHBIX CUTYaIuH, MaTepuasam JIEKIIUH U
CUTYaIHI 0COOEHHOCTH y4eOHOM JTUTEePaTypHI,
COOTBETCTBYIOIIUX CBEIICHUSIM U3
CTpaTEeruuecKux UH(GOPMAITMOHHBIX
UHCTPYMEHTOB pecypcoB MHrepHerT;
[EJICHAIIPaBICHHOCTb
MOMCKa U 0TOOpa; 00beM
BBITIOJTHCHHBIX paOOTHI (B
MOJIHOM, HE TIOJTHOM
o0beMe)
YmMmerts - DddexTuBHOE O060CHOBAaHHOCTD Bompocsr k
UCII0JIb30BATh IpUMEHEHUE 0XKHJaeMon 3a4yeTy
OCHOBaHHBIC Ha COBPEMEHHBIX s¢dexTuBHOCTH METOI0B | (21-39)
CHUCTEMHOM aHAJIM3€ | MOJXOJO0B K M3y4EHHIO | MccienoBaHus ¢ yuetom | P - pedepar
COBpEMEHHBIE poOJIEeMHBIX crierupukn uzydaemeix | (Momyns 1,
MOJIXObI K U3YYEHUIO | CUTYallui, KOTOpbIE OU3HEC-TIPOIIECCOB, Tema 4-7,
pOoOIEMHBIX MOTYT MCII0JIb30BaThCsl | MOJIHOTA aHATTUTUYECKUX | Moy 2,
CUTYalluH, a TaKXkKe JUIs pa3paboTKU MaTepHajoB, TeMbI 5-7),
UHCTPYMEHTHI CTpaTeruii, XapaKTepU3YIOIUX Keiic-3anaua
pa3paboTku OpUEHTUPOBAHHBIX HA | pe3yJbTATHI 1
CTpaTeruii, pasperieHue POBEIEHHOTO
OpUEHTUPOBAHHBIX Ha | IPOOIEMHBIX UCCIIeI0BaHUSBBIONpaeM
pasperieHue CUTYallUH, a TaK¥kKe BIX
pOoOIEMHBIX COOTBETCTBYIOLINX
CUTYyalui CTpaTerH4eCcKux

MHCTPYMEHTOB




Bnanets - Bnaneer HaBbikKamMu D¢ dexTuBHOCTD Bompocs! k
IIPAaKTUYECKOU MIPAaKTHUYECKOU BbIOMPAaEMBIX METOJIOB 3a4eTy
peanuzanueit peanuzanuu MPAKTHIECKON (40-50)
OCHOBAHHBIX Ha COBPEMEHHBIX peanu3anuu Keiic-3anaua
CHCTEMHOM aHAJIM3€ | IIOJIXO/I0B K M3y4YEHHUIO | COBPEMEHHBIX MOJIX0/0B |2
COBPEMEHHBIX pOoOIEMHBIX K U3YYCHHIO MPOOIIEMHBIX

MOJIXOJOB K CUTYallUid, KOTOPbIE CUTYallU, KOTOPbIE

U3YYEHHUIO MOTYT UCIIOJIb30BAaThCsl | MOT'YT UCIOJIb30BaThCS

pOoOJIEMHBIX pa3paboTKu cTpaTerui, | pa3paboTKu cTpaTerui,

CUTYalluH, a TaKxKe OPUEHTUPOBAHHBIX HA | OPUEHTHPOBAHHBIX HA

UHCTPYMEHTOB paspeleHue paspelieHue

pa3paboTku pOoOJIEMHBIX npoOJIEMHBIX CUTYalluH, a

CTpaTeTHH, CUTYaLNH, TaKxe

OpUEHTHUPOBAHHBIX HA [ 0COOEHHOCTH COOTBETCTBYIOIIUMHU

paspelleHue COOTBETCTBYIOIINX CTpaTeru4ecKuMHu

MPOOIEeMHBIX CTpaTeruuecKux MHCTPYMEHTAMHU

CUTYaLI WHCTPYMEHTOB

1.2 IIkanbl OLIECHUBAHUA:

Texymuii KOHTPOIb YCIIEBAEMOCTH U MPOMEXKYTOUHAs aTTECTAlUsl OCYIIECTBIAETCS B
paMKax HaKOMUTEIbHOU 0ayuIbHO-pEeHTHHTOBOM cucTemMbl B 100-0ayuibHOM 1IKase:

- 50-100 GannoB (o1EHKA «3a4eT»)

- 0-49 GamnoB (OIEHKA «HE3aueT»)

2 TunoBble KOHTpPOJIbHbIE 3aJaHUSA WUJIM HHbIEe MaTepHaJ/ibl, HEOOX0AUMbIe AJIf
OLEeHKM 3HAaHM#i, YMEHHUM, HABLIKOB M (WIM) onbiTa AeATeJIbHOCTH,
XapaKTepUu3ywILUX 3Tanbl (pOPMHUPOBAHUS KOMIETEHLMI B MpoLecce OCBOEeHMS
0o0pa3oBaTeJIbHON NPOrpaMMbl

Bomnpocsl k 3a4ety

«CHCTEMHBII IOAX0 B CTPATECTMYCCKOM VIIPABJIICHUU »
(Haumenosanue OUCYUNIUHbL)

10 JUCIUAIIINHE

DTarnsl pa3BUTHUS PHIHKOB, UX OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CHCTEMHOTO TT0IX0/1a B YIIPaBJICHHU.
Br10op HanpaBiieHHs CTPaTErn4ecKoro pa3BUTHs OU3HEca.
dakTophl MPUBIEKATEIEHOCTH PHIHKOB C TOYKH 3PEHUS pOCTa OM3HECa KOMITAaHHU.
OcHOBHBIE ATambl pa3padOTKH KOMILIEKCA CTPATETUil KOMITAHHH.
CucTeMHbIH, TPOIECCHBIN M CUTYallMOHHBIN MOJAX0/Ibl B YIPABICHUH.
Pounb cucTeMHOro aHanusa B rporecce pa3padoTKH KOMIUIEKCa CTpaTeruii KOMIaHUH.
Teopus cucrem. Kiaccuduxanus cucrem.
[Iporuo3upoBaHue pa3BUTHS CUTYallUH HAa PHIHKE HA OCHOBE CLIEHAPHOI'O aHAJIN3a.
0. JIeKOMITO3UIIMS CTPATETHYECKUX Leseil KOMITaHUH.
11. CTpyKTypa cTpaTernyeckoro aHajau3a.
12. Ponp  cTepKHEBBIX ~ KOMMETEHIUH
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHBIE KOMIIOHEHTHI BHEIIHEH YaCTH CTPATETHUYECKOTO aHAIN3A.
14. HectpykrypupoBanHbie U ¢1a00 CTPYKTYpUPOBaHHBIE IPOOIEMBI.
15. Crparernyeckue rpynnbl KOHKypUPYIOIUX KOMIAHUN; aHAJIU3 CTPATerHueCKUX TPYII.
16. PazpaboTka M aHaim3 Ou3Hec-TUIaHOB. bu3Hec-TIaHMpOBaHWE B  COBPEMEHHBIX
POCCHICKHX KOMIIAHUSIX.

BoOoo~Nooa~wdE
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17. CoBpeMeHHbIE  TOAXOABI K  PELICHUIO  HECTPYKTYPUPOBAHHBIX M Ci1abo
CTPYKTYPUPOBAHHBIX ITPOOJIEM.

18. CermeHnTapHasi CTpYKTypa pbIHKa, METO/IbI BEIOODPA IIEJIEBBIX CETMEHTOB.

19. Crpareruu KOMIaHUH-TNIEPOB PhIHKA U TPETEHICHTOB HA JHJIEPCTBO.

20. CucTeMHBIH aHAU3 B U3y4CHUU TPOOIEMHBIX CUTYAIMi B YIIPaBJICHUH.

21. Crparerun KOMIAaHUK-TIOCNIEOBATENIEH U KOMITAaHUM, OPUEHTHPOBAHHBIX Ha paboTy B
HUIIIE.

22. OreHKa KOHKYPEHTHBIX MPEUMYIIECTB U KOHKYPEHTHOU MO3UIIMH KOMITAHUH.

23. Ananu3 GUHAHCOBOTO COCTOSTHHSI KOMITAHUH.

24, Nnenruduxarms CTPAaTETUYECKUX IMO3HUIIHNHA KOMIIaHHUH, BBIOOD TUIIOBOH
OM3HEC-CTpaTeruy Ha OCHOBE MCIIOJIb30BaHms MaTpuilbl M. [Toprepa.

25. JluHeHBIC ¥ HeJTMHEWHBIC MOJICNIN B aHAIN3E (PYHKIIMOHUPOBAHUS CHCTEM.

26. DopMHUPOBAHUE CTEPKHEBBIX KOMIIETCHIIMN KOMITAHUH.

27. [IporHo3upoBaHue U CLiEHAPHBIN aHAIN3: 0COOEHHOCTH METOJIOB.

28. Bei6op ¢axTopoB, W3ydaeMbIX TNPH MPOBEACHUH CIICHAPHOTO aHAW3a, pa3InvHbIe
TIOTXOIBI.

29. Mertomp! aHanu3bl (AKTOPOB, H3YYaEMBIX IPH MPOBEJACHNUHN CIICHAPHOTO aHAIN3A.

30. PazpaboTka npoekiuii pakTopoB, H3ydaeMbIX IPH MTPOBEACHNUH CIIEHAPHOTO aHAIIN3a.

31. KoHnctpyupoBanue ciieHapueB MpH MPOBEACHUH CIIEHAPHOTO aHAIIN3a.

32. buznec-monenu, "HHOBAIIMOHHBIE (POPMBI OM3HEC-MO/IEIIEH.

33. MarpudaHbie ”HCTPYMEHTHI pa3pabOTKH KOPIOPATHBHOM CTPAaTETHH.

34. MatpuyHble HHCTPYMEHTHI pa3padOTKH OM3HEC-CTPaTErvH.

35. Crpecc-tecTrpoBaHue OU3HEC-MOeNei, ncnoip3oBanue PEST-ananmza.

36. Wnentudukanms apailBepoB pa3BUTHS CIICHAPHUEB P MPOBEJCHNUHN CIIEHAPHOTO aHAJIH3a.

37. Wnentndukanys u aHaTN3 HEONPEACTICHHOCTEH TPH MPOBEJICHUN CIICHAPHOTO aHaJIH3a.

38. Wurteprniperanus pesynbratoB PEST- ananu3a.

39. Hcnonb3oBanue matpuilbl «YpoBeHb HeomnpeaeaeHHOCTH/VIHTeHCUBHOCTh BIMSHUSA Ha
OU3HEC» IPU MMPOBEICHUU CLICHAPHOTO aHAIH3a.

40. Komnonents! Mmetoauku LIPSOR, ucnons3yemoit mpu MpoBEICHUH CIICHAPHOTO aHAIN3A.

41. Hcrouynnkn TmONydYeHHs TEPBUYHOW W BTOPUYHOM MH(POPMAIMUTIPU TIPOBEICHUU
HCCIIEIOBAaHUI PhIHKA.

42. KauecTtBeHHbIe nccieqoBaHus MpU MPOBEACHUN UCCIICIOBAHHUM PHIHKA.

43. [TonaTre KOHKypeHTHOU cTpaTterun (Ou3Hec-cTparerun). OcoOEHHOCTH KOHKYPEHIIUH B
POCCHUIMCKHX YCIOBHSIX.

44, ['myOuHHBIE HHTEPBBIO B UCCIEAOBAHUSAX PHIHKA.

45, KonunuecTBeHHbIE METO/IbI IPU MPOBEACHUU UCCIIEAOBAHUN PHIHKA.

46. AHKETHBIE OIIPOCHI B UCCIIEIOBAHUSAX PHIHKA, OCHOBHBIE BUJIbI U CTPYKTYpa aHKeET.

47. [lepBuuHas u BropuyHas HHPOpPMAIHS B OLIEHKE CTETIEHU MTPUBJIEKATEILHOCTH PHIHKOB.

48. Ponpb cuenapHoro ananusa B mpoliecce BbIOOpa HampaBlIEHUH CTPATErHUeCKOT0 Pa3BUTHS
KOMITaHUH.

49, MeTopl CLICHApHOTO aHaIU3a.

50. OcHOBHBIE KOMIIOHEHTHI CLIEHAPHOTO aHalIN3a.

Kpurepuu omieHKH.

3auyeTHbI OMIeT CoAepKUT TPU BOIPOCA: [BA TEOPETHUECKUX U OJIMH MPAKTUUYECKOM HAPaBICHHOCTH IS
OLIEHKH BJIaJICHUs HaBbIKAMU CHCTEMHOTI'0 MOAX0/a B CTPATErnYeCKOM YIPaBJICHUU.

- 50-100 GamioB (OLIEHKa «3ayeT») - W3JIOKEHHbIM MaTepuan (aKTUYECKH BEpeH, HalIu4yue TIyOOKUX
MCUEPIIBIBAIOIIUX 3HAaHUH B 00beMe NPOHIEHHONW MPOrpaMMBbl TUCIUITIIMHBI B COOTBETCTBUU C MOCTaBJIEHHBIMU
IporpaMMoil Kypca LeNsMH M 3aJa4aMud OOy4deHMs; MpPaBUJIbHBIC, YBEPEHHbIE NEHCTBHUA MO MPHUMEHEHMIO
MOJIy4EHHBIX 3HAaHUM Ha MpPaKTUKE, TPAMOTHOE M JIOTHUECKH CTPOMHOE H3JIOKEHHE MaTepualia MpH OTBETe,
YCBOEHHE OCHOBHOMN M 3HAKOMCTBO C JIOTIOJIHUTEIBHON JINTEPATYpOi;

- 0-49 GannoB (oLeHKa «HE3aueT») - OTBETHI HE CBA3aHBI C BOIIPOCAMU, HAJIMYUE IPyOBbIX OLIMOOK B OTBETE,
HEMOHUMAaHME CYIIHOCTH M3JIaraeéMoro BOIpoca, HEYyMEHHE NMPUMEHATh 3HaHUS Ha MPaKTHKe, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JOTIOJHUTENIbHBIE U HABOSIINE BOIPOCHI.

Keiic-3amaua



110 JUCHUIIIIMHE: «CucTeMHBIN IOAXO0A B CTPATCTUYCCKOM YITPABJICHUMY
(HauMEHOBaHHE M CLUIIINHbI)

Keiic 3axaua 1.

Bel - Bnamenen M TIeHEpPaIbHBIA JUPEKTOP COBPEMEHHOIO POCCHUMCKOIO MAIIMHOCTPOUTEIIBHOIO
OPENpUsTHs,  MOCTaBJfAIOIMEro  obopymoBanue  Juis  HedTemnmepepabaTHIBAIONIMX  3aBOJIOB U
cenbxo3npeanpusaTuil. [lanaemus BbI3Baa pa3BUTHE CYIIECTBEHHBIX H3MEHEHUN Ha BAIlIMX 1IEJIEBbIX PhIHKAX, U
3TO MOOYKAAET BAC 3a{yMaThCsI O IEPECMOTPE OCHOBHBIX HAIIPABIICHHUH IEATEILHOCTH Ballero npeanpusatus. Ha
CIIEqyIOlel HeAeNe HAUYMHACTCSl €KEroJHBbIM IPOLECC CTPATErMYecKOro IUIAHUPOBAHUS JESTEIbHOCTU
TIPS ATTPUATHSL.

1. TlepeuncnuTe OCHOBHBIC JJIEMEHTHI, KOTOpBHIE BbI OyJIeT OLEHUBATH IPHU TPOBEACHUU OLECHKU
MIEPCIIEKTUBHOCTU HAIPaBJIECHUMN €ATENbHOCTH MPEAIPUATHS.

2. Onumute CTPYKTYypy Tipoliecca (TMOCIeIOBaTeIbHOCTh 3TAloB) IMpoIecca MPOBEICHUS OICHKU
MEPCTIEKTUBHOCTU HAPaBJIECHUMN EATENbHOCTH MPEAPUATHS.

Kiroun npaBUIBHBIX OTBETOB.

1. Ucnons3oBanue wmatpunbl GE/McKinsey. Omenka guHamMuKH (HAKTHUYECKOW EMKOCTH IIEIEeBBIX
PBIHKOB/paHXUpPOBAaHUE PBIHKOB MO 3TOMY IOKa3aTento. Pa3zpaboTka IIKajgbl OLEHKU MPUBIEKATEIbHOCTU
pBrIHKOB. Pa3paboTka mIKajibl OLIEHKHM KOHKYPEHTHOUM MO3MIMHM Ou3Hec-eAuHMI] KommnaHuu. dopmupoBaHue u
3anonHenue mMarpuisl GE/McKinsey.

2. IlocnenoBaTenbHOCTD 3TANOB OLEHKU NEPCIEKTUBHOCTH HAIIPABICHUN JAESITEbHOCTU MPETPUITHS:

A) unamuka (pakTHuecKON €MKOCTH LEIEBBIX PHIHKOB, HUICHTH(HUKAIUS COKPAIAIOIIUXCA U PACTYIIHUX
PBIHKOB;

b) PamxupoBanue 11e51eBbIX PHIHKOB 110 00beMY U HHTEHCUBHOCTH pocTa ((haKTHUECKONH €eMKOCTH);

B) PaspaboTtka cuctempl BeCOBBIX KOIDPHUIIMEHTOB M OaUTHbHBIX OIEHOK M3yYaeMbIX KOMIIOHEHTOB
BHEIIHEW Cpe/bl BEICHUSI KOMMEPUYECKON NEATEIbHOCTH;

I') Pa3paboTka cuctembl BeCOBBIX KO (OUIIMEHTOB 1 0aJUTHHBIX OIEHOK M3y4aeMbIX KOMIIOHEHTOB BHEITHEH
Cpelbl BEACHUS KOMMEPUECKOHM AesTeNbHOCTH (BKIIOYAs NUHAMUKY JOJEH IEeNeBBbIX PHIHKOB, 3aHMMAEeMBbIX
MPOJIyKTaMH1 KOMITAHUU U TOBapaMH KOHKYPUPYIOIIUX QUPM);

J1) 3amonnenne matpunsl GE/McKinsey.

Keiic 3agaua 2.

Bel - Bmameneny W TreHepalbHBIA JUPEKTOpP alTEYHOW CceTH (HEecmelnuaaIu3upOBaHHBIC aITeKH),
PacCIOJIOKEHHOH B TOPOJIe ¢ MUJUIMOHHBIM HACEJICHHEM; B COCTaB CETH BXOIUT 87 amTeK, MPEUMYIIECTBEHHO,
PacCIOJIOKEHHBIX B CITAJIBHBIX PallOHaX ropojia U HEMOAaJIeKy OT KPYIHBIX JIeueOHBIX yupexkaeHui. [langemus
BBI3Bajia Pa3BUTHE CYIIECTBEHHBIX H3MEHECHHI, KaKk B CTPYKTYpPE CIPOCa, TaK U B CTPYKTYpE JIOXOJIOB alTeK; y
BaC CO3/1aJIOCh BIIEUATJICHHE, YTO BBl YITYCKACTE CYIIECTBEHHBIC BO3MOKHOCTH Pa3BUTHsI BaIlleTo OM3HECA.

1.0OnummTe MEeTOIUKY UACHTHU(PHUKAIIMN HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECa, UCIIOIb30BaHUE KOTOPOI
MO>KET MO3BOJIUTH BaM OTHICKATh MYTH PACHIUPEHUS PHIHKA COBITA U YBEIUUYEHUSI 00beMa BBIPYUKH.

2.0nuiuTe CTPYKTYpy Ipoliecca Moucka U uAeHTU(UKAIIMK HOBBIX BO3MOXHOCTEH pa3BUTHsI OnM3Heca

Kirouu 1paBUIbHBIX OTBETOB.

1.Ilenecoobpa3HOCTh pEeBU3MHM BO3MOKHOCTEHM pPa3BUTHS alTE€YHOro OM3HECa CBs3aHA C CYLIECTBEHHBIM
BIIMSIHUEM MTaHJIEMUU HAa YPOBEHb PACX0/I0B HACETIECHUS Ha JIEKapCTBEHHBIE MTpernapaThl U TOBAPhI MEIUIITHCKOTO
Ha3HA4YeHUs], CTPYKTYPY 3aKyHNaeMOTO aCCOPTUMEHTA pa3HbIMHU KaTETOPHUSIMHU HACENEHHUS, a TAK)KE BO3MOKHBIM
W3MEHEHHEM MECT OCHOBHBIX MOKYIIOK, CBS3aHHBIM C M3MEHEHUEM IyTe MepeMelleHUs] MOKynatenend. ITu
(dakToppl MOTYT TMOBIHATH HA UW3MEHEHHE (HAKTHUECKOW EMKOCTH IIeNIeBbIX TPYII TMOKymaTtened u
COOTBETCTBYIOIIYIO IPHUBJIEKATEIbHOCTD LIETIEBBIX PHIHKOB. B 0CHOBE Mo yiexaiieid HCoJb30BaHUI0 METOIUKHI
JEKHUT OTCIICKUBAHUE JUHAMUKH (M TPOTHO30B) (haKTUUECKON €MKOCTH 1I€TIEBBIX PHIHKOB — MPEUMYIIECTBEHHO
Ha OCHOBE MCIOJIb30BaHUSI BTOPUYHBIX JaHHBIX.

2. TlocnenoBaTenbsHOCTH STANOB UICHTHU(UKAIIMN HOBBIX BOBMOYKHOCTEH pa3BUTHUS OU3HEca:

A) BbIOOp HCTOUYHHUKOB BTOPUYHBIX JaHHBIX, XapaKTEPU3YIOMINX TUHAMUKY YCIOBHO JOCTYIHBIX PBIHKOB,
Ha KOTOPBIX KOMITaHUs ellle He paboTaeT, a TakKe TPYIIIHI SKCIIEPTOB, BIAICIONIUX JOCTOBEPHOH HH(POpMaIHeit
[0 AMHAMUKE U MEePCIEKTUBAX PAa3BUTHS ITUX PHIHKOB;

b) PamxupoBaHue YCIOBHO AOCTYMHBIX PBIHKOB 1O 00bEMY M HHTEHCHBHOCTH pocTa ((haKTU4eCcKOi
€MKOCTH);

B) Onenka npu moMoIu CreuaibHO pa3padoTaHHOW CUCTEMBl KPUTEPUEB KOHKYPEHTHOW CHITBI KOMITAHUN
Ha KaXXJIOM U3 «HOBBIX)» PHIHKOB;




I') Bri6op Hanbosnee MpUBIEKATEIBHBIX «HOBBIX» PHIHKOB, Ha KOTOPBIX KOMITaHUS 00J7aJaeT J0CTaTOUHOU
KOHKYPEHTHOM CHUJION.

I/IHCprKIII/IH U/ MIH METOANIECCKHUE PEKOMEHIAIIUA 110 BBINTOJIHECHUTIO

3a/1aHre MOKET BBITIOJIHATHCS CTYJICHTAMU KaK WHAUBUIYAJIbHO, TaK U HEOOJIBIIMMU I'PYIIIaMHU.
JU71st BBITIOJTHEHHS 3aJaHUS HEOOXOIMMO CIIeIyIOIIee:

1. O3HaKoMJIEHHE C KEHCOBOH 3a1a4eH;
2. Omnpenenenue mMpoOIEMEbI;
3.  Pa3Butne keiica/Pa3BuTHeE ynpaBIeHUYECKOW CUTYaAIUH.

B teuenue cemecTpa cTyIeHT peliaer JBa keiica. MakcuMaibHas OlleHKa 3a JiBa kelica - 40 0asios.
Kpurtepuu onenku:
e oueHka «31-40 GanoB» BBICTABISETCS CTYJEHTY, €CIIU KEHCHI pelieHsl npaBuibHO Ha 100%;
e ormeHka «21-30 6aymwtoBy, eciii KeHChI pelIeHbI MpaBuiIbHO Ha 50%
e oueHka «11-20 OamoBy, €Ciii OTBET COAEPIKUT FIEMEHTHI IPaBUIILHOTO PELIEHUS, HO UTOTOBBII
pe3yJabTaT HEBEPHBIN
e oueHka «0-10 6amnoBy», ecau Keichl pereHbl HEMPaBUIbHO.

Tembl pedepaTos

10 AU CIHHUITIINHE: CucTeMHEBIN IOAXO0 B CTPATETrHNYCCKOM VIIPABJIICHUU

(HaUMEHOBaHUE U CLIUTUTHHBI)

Tembl pedepaTos

Mooyns 1 «MeTo010rHsI CHCTEMHOTO MOAX0/1a B YIIPABIEHUN»
HccnenoBanus peIHKa — OCHOBHBIE METObI
HccenenoBaHus pbIHKA — KOJMYECTBEHHBIE U KAYECTBECHHBIE METObI
KauecTBeHHBIE HCCIIEI0BaHNS — LEJIH UCIIOJIB30BaHNUs, OCHOBHBIE METOIbI
KonndecTBeHHBIE HCCIEI0BAaHUS — LIEIH UCIIOJIB30BAHUS, OCHOBHBIE METOIBI
Buaps! nHpopMannm, ncnoabp3yeMoi B UCciae10BaHUAX pblHKa. OCHOBHBIE HCTOUYHUKHU MUH(OpPMAIH
OcHoBBbI cucteMHOro aHanu3sa. Kiaccuduxanus u 3akOHOMEpHOCTH (PYHKIIMOHUPOBAHUS CUCTEM.
CucteMHbIH aHaU3 B pabOTE COBPEMEHHBIX MEXTyHAPOIHBIX KOMIIAHHUH.

NoookrowdE

Mooyns 2 « THCTpYMEHTBI CTPATETUYECKOTO YIIPaBICHUS»
OcHOBHbBIE THCTPYMEHTHI pa3pabOoTKU KOPIOPATUBHBIX CTPATEruil
Tunonorus 6usnec-crpareruii mo M. Iloptepy, ee npuMeHEeHHE B TPAKTUICCKOH JTEATEITHHOCTH
MeHeKepa.
HNucTpymMeHTHl pa3pabOTKU KOHKYPEHTHOM cTpaTeruu (OU3Hec-cTpaTerun).
CuenapHblii aHAJIU3, OCHOBHBIE IPEUMYIIIECTBA U HEAOCTATKH.
MeToIuK clieHapHOTO aHaln3a
[Ipouecc pa3paboTKu KOPHOPATUBHOM CTPAaTErMi Ha OCHOBE MCIOJIb30BaHUS CIICHAPHOTO aHAIH3a
KoHncTpynpoBanue crieHapreB B IPOIecce MPOBEICHUS CIIEHAPHOTO aHAN3a.

N

No ok ow

Pedepar — 20 GanoB. 3a ceMecTp CTYACHT BBITIONHSAET MAaKCUMYM TpH pedepara, MaKCUMaibHas OI[CHKA 3a BCE
pedepatsl 3a Bech cemectp 60 Oannos.

Kputepuu onienku 3a ouH pedepar:
- 16-20 GasioB BBICTABIIACTCS CTYACHTY, €CIH OH MOJTOTOBHII COJIepKaTeIbHBIN pedepar ¢ BHICOKMM YPOBHEM
OpUTHHAIILHOCTH MaTepuana,
- 11-15 GasioB BBICTABIISICTCS CTYACHTY, €CIIHM OH MOJITOTOBHII COJIepKaTeIbHbBIN pedepar, HO YaCcTh MaTepHAIIOB
CKOTIUPOBaHA;
- 6-10 GanoB mpU CyIIECTBEHHOW YacTH CKOMMPOBAHHBIX MaTepUAIOB U HAIMYUH IOCTATOYHO
COJIepKaTeIbHOTO MaTepuara.
- 0-5 6anmoB Mpu CKOMMPOBAHHBIX MaTepHaiaX U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar marepuana.



3 MeToguyecKue MaTepuasibl, onpejessouie npoueaypbl OLeHUBAaHUS 3HAHMM,
YyMEHUH, HABBIKOB M (W/IM) ONbITa JAEeATEJbHOCTH, XapaKTEpPU3YKUMX I3Tambl
dopmupoBaHUA KOMIIETEHL U

[Ipouemyps! OllCHUBAHMS BKIFOYAIOT B ce0s1 TEKYITUH KOHTPOJIb U MPOMEKYTOYHYIO aTTECTAIHIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTHM MPOBOJUTCS C HCHOJIB30BAHUEM OLIEHOYHBIX CPEACTB,
MPEACTABJICHHBIX B M. 2 JAHHOTO MPUJIOXKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJS JOBOJSATCSA 1O CBEIACHUS
CTYIEHTOB JI0 TPOMEXKYTOYHOU aTTECTALUU.

IIpomexyTouHas aTTecTAlMS TIPOBOJAUTCS B (hopMme 3a4éTa.

3adeT TPOBOJUTCA MO PACIHCAHUIO MPOMEKYTOUHOM aTTecTanuu B ycTHOW ¢opme. KommdectBo
BOIIPOCOB B 3a4e€THOM 3ajanuu — 3. I[IpoBepka OTBETOB U OOBSABICHHE PE3YJIBTATOB MPOU3BOJIUTCS B JCHB
3a4yeTa. Pe3ynpTarel arTecTaldM 3aHOCATCA B 3a4ETHYHO  BEIOMOCTh M 3aUYETHYIO KHHMIKKY CTYICHTA.
MarucTtpaHTbl, HE MPOILIEAIINE MPOMEKYTOUHYIO aTTECTAIUIO TIO0 TpauKy CECCUH, NODKHBI JIMKBUIUPOBATH
3a/I0JDKEHHOCTh B YCTaHOBJIEHHOM MOPSIKE.



Ipunoxenue 2

METOANYECKHE YKA3AHUSA 11O OCBOEHUIO JUCIUIIJIMHBI
«CHCcTeMHBIH MOAXO0A B CTPATErHYeCKOM YIPaBJICHU I

Y4yeOHBIM TUTAHOM MPEAYCMOTPEHBI CICAYIOMINE BUIbI 3aHATHIA:

- JICKLIUH;

- MPAKTUYECKUE 3aHATHS;

B xone JEKIMOHHBIX 3aHATUNA paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKH CHUCTEM
yIpaBieHUsl, OCOOCHHOCTM CHUCTEMHOTO TMPOIECCHOTO M CHUTYallMOHHOTO MOJIXOJ0B B
yIpaBIC€HUU, OCHOBBI TEOPUH CUCTEM, KJIaCCU(UKAIMSA U 3aKOHOMEPHOCTU (PYHKIIMOHUPOBAHUS
CHUCTEM, pPOJb CHCTEMHOTO aHaJu3a B W3YYECHUU COBPEMEHHBIX YIPABICHYECKUX MPOOJEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTPATETHUi,
COJIEp’)KaHHE COBPEMEHHOIO CTPATETMYECKOI0 aHaju3a, METOJIWKHU CLEHAPHOTO aHaIu3a U UX
MECTO B CTPYKTYPE CTPATETHYECKOT0 aHAJIN3A.

JlaroTcst  peKOMEHAIUU IS CAaMOCTOATENIBbHONW PabOThI M MOJATOTOBKE K MPAKTUYECKUM
3aHSTHUSM.

B xonme mpakTudeckux 3aHATUN YTIYyOJISIIOTCS W 3aKPEIUISIFOTCS 3HAHUS CTYJEHTOB TIO
pAy PACCMOTPEHHBIX Ha JIGKIUSX BOMPOCOB, Pa3BUBAIOTCS HABBIKM TOHUMAaHHS U
UHTEPIpPETAlMd CTPYKTYpPhl U COAEPKAHUS CHUCTEMHOTO TOAXOJa, aHadu3a CrheruduKu
COBPEMEHHBIX METOJIOB CTPATErHYECKOI0 yIpaBieHUs, TpaHC(HOopMaIK CUCTEMBI B3TJISI0B HA
poOJib, 3HAUYEHHE M CTPYKTYPY KOPIIOPATUBHBIX CTpaTeruii W OW3HEC-CTpaTeruil, METOOB
CTPaTETMYECKOTO aHalii3a, a TaKXe POJIM CIEHApHOIO aHaliu3a B KayecTBE OJIHOIO W3
KOMIIOHEHTOB  CTPAaTErMYecKoro aHajin3a, PaccMmaTpuBarOTCs BOMNPOCHI  HMCIOJIB30BAaHUS
CUCTEMHOTr0 MOJX0Ja U CIEHAPHOI'O aHalu3a MpU pa3paboTKe KOPIOPATUBHBIX CTpATETUH U
OW3Hec-CTpaTeruii, UCIOJIb30BaHUSI METONOB MaTpuuHOro aHamusa (Matpuiiei GE/McKinsey,
«IIpuBnekarenbHOCTh oTpacin/O0eceueHHOCTh pecypcaMu JUisl MPEoJoeHusT 0apbepoB Ha
BxoJe», «lIpuBnekatenbHOCTh pbiHKa/O0ECIeUeHHOCTh pecypcamu g peanusanuun KOVYy)
npu pa3paboTKe KOPMOPATUBHBIX CTPATETHil U OU3HEC-CTpATETuii IPU MOMOIIIH COBPEMEHHOTO
IIPOTrPaMMHOT0 00ECIICUCHHS.

[Ipy NOAroTOBKE K MPAKTUYECKUM 3aHATHAM KaXAbld CTYAEHT JOJIKEH:

— U3YYUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3YYUTh KOHCIEKTHI JEKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 N3yUYaeMOU TEME;

— CaMOCTOSITEJIbHO HW3YYUTh BOINPOCHI, PEKOMEHIOBAaHHBIE MPENoJaBaTeiaeM s
CaMOCTOSATEIBLHOM MPOpadOTKU

[lo cormacoBaHuio C MpenoaaBaTelieM CTYACHT MOXKET MOATOTOBUThH pedepar mo Teme
3aHATUA. B mpoliecce MNOANOTOBKA K  MPAKTUYECKUM  3aHSATUAM  CTYIAEHTBHl MOTYT
BOCIIOJIb30BAaThCSI KOHCYJIbTAIIUSIMU MPETIO1aBaTeNsl.

Bormpocel, He paccMOTpEHHbIE Ha JICKUUSIX U MPAKTUYECKUX 3aHSATUAX, TOJKHBI OBITh
M3Y4EeHBI CTYJICHTAMHU B XOJI€ CAMOCTOSITENbHOU paboThl. KOHTPOIH cCaMOCTOSITENIEHON pabOTHI
CTYJIEHTOB HaJl yueOHOM MpOorpaMMol Kypca OCYIIECTBISETCA B X0/1€ 3aHSITUH METOJIOM YCTHOTO
Ompoca WM MOCPEACTBOM TECTUPOBaHUA. B Xoae caMoCcTOsATeNbHON pabOThl KaKIbIi CTYyIEHT
00s13aH MPOYUTATh OCHOBHYIO U MO0 BO3MOXHOCTH JOMOJHUTEIBbHYIO JIUTEPATYPY MO U3ydaeMOoun
TeM€, JIOMOJHUTh KOHCIEKThl JIEKIMA HEIOCTAIOIIMM MaTepUalioM, BBIMUCKAMHU U3
PEKOMEHI0BaHHBIX EPBOUCTOUYHUKOB. BBIIETUTh HEMMOHATHBIE TEPMUHBI, HAUTH UX 3HAUCHUE B
SHIMKJIONEIUYECKUX CIOBAPIX.

[Ipu peanuzanuu pa3IuyHbIX BUAOB Yu4eOHON pabOThI UCHOJB3YIOTCS pa3HOOOpa3Hbie (B



T.4. HHTEPAKTUBHBIC) METOJIbI 00YUYEHH S, B YACTHOCTH:

- UHTEpPAKTUBHAs J10CKAa JJIsl MOJATOTOBKM M MPOBEACHHUS JIEKIMOHHBIX U CEMUHAPCKHUX
3aHATHUM;

- pa3MelnieHue MartepuaioB Kypca Ha cepBepe PI'DY nns pmoctyma cryneHTam
METOJIMYECKHX MaTEPUAIIOB Kypca.
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