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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

1.1|ocBoeHME METOMONIOTHH CUCTEMHOIO ITOJIX0/Ia B CTPATErMIECKOM YIPABICHUH  KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTPATETUH
JIEUCTBUM

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCIUITINHBI

YK-1:CnocodeH ocymecTBJIATh KPUTHYECKUH aHAJIM3 NPOOJIEMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 I0/1X0a, BLIPA0AThIBATh
CTPaTeruio AeiicTBUil

OIIK-4:Cnoco0eH NpUHUMATh 9KOHOMHYeCKU U (PHHAHCOBO 000CHOBAHHBIC OPIAHH3ALIMOHHO-YIIPaBJIeHYeCKHe PelleHusl B
npogeccHOHAIbLHOI JeATeJIbHOCTH H HECTH 32 HUX OTBETCTBEHHOCTb;

B pe3yibTaTe 0OCBOCHHS JUCHHUILINHBI 00YYAIOIINTiCsl 10JIKEeH

3HaTh:

OcCHOBaHHbIE Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIC MTOAXO/bI K M3yUSHHIO MPOOIEMHBIX CUTYaINH, & TAKKE HHCTPYMEHTBI pa3paboTKH
cTpareruii, OpueHTUPOBAHHBIX Ha pa3pelieHne MpodIeMHbIX CUTyaluii (cooTHeceHo ¢ nHaukatopom YK-1.1)

Crien(h MKy ¥ METOJIBI OLICHKH SKOHOMHYECKOM M (PMHAHCOBOM 3(PEKTHBHOCTH CTPATErHIECKUX YIPABICHIECKUX PELICHU (COOTHECEHO C
nnaaukaropom OTTK-4.1)

YMmeTs:

Vcnonp30BaTh OCHOBaHHBIC HA CHCTEMHOM aHAJIU3E COBPEMEHHBIC MOIXObI K M3Y4CHHIO MTPOOJIEMHBIX CHTYaLUH, a TAKIKE HHCTPYMEHTBI
pa3paboTKH CTpaTeruii, OpHEHTHPOBAHHBIX Ha pa3pelieHne MPOOIeMHBIX CUTYaluii (CooTHeceHo ¢ nHaukaropoMm YK -1.2)
OOOCHOBBIBATh CTPATEINYECKUE PEIICHHS B ICATEIBHOCTH KOMMEPYECKHX IPEANPHATHI HA OCHOBE SKOHOMUYECKOr0 M (pHHAaHCOBOTO
ananm3a (cootHeceHo ¢ unaukaropom OITK-4.2)

Baagern:

MPaKTUYECKOH peaan3aliii OCHOBAHHBIX HA CHCTEMHOM aHaJIM3¢ COBPEMEHHBIX MOAXO0B K U3yUCHHUIO IPOOJIEMHBIX CUTYalUii, a TAKXKE
HHCTPYMEHTOB Pa3paboTKH CTPATErHii, OPUEHTUPOBAHHBIX HA pa3pellieHre MPOOIEMHbIX CUTYalUi (COOTHECEHO ¢ MHaAnKaropom YK-1.3)
B chepe pa3paboTKU U peali3allii CTPATErHYECKUX PELICHU B Ppo)eCcCHOHAIBHON AeATENLHOCTH (COOTHECEHO ¢ nHauKaropom OIIK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BH/I 3aHATHS/ Cemectp / | YacoB Komneren- Jlutepatypa
3aHATHA Kvpc 10401
Paspen 1. Metonosnorust cHCTeMHOro oAX01a B
ylpaBJIeHHH
1.1 OO01as XapaKTepUCTHKA CUCTEMBbI YITPABIICHUS OpraHU3aIlueH. 1 2 VK-1 OIK-4 | JI1.1 J11.2J12.1 J12.2
[Ipeamer y4eOHOM TUCHMIUIMHBI, OCHOBHOE COJIEpKAHUE, J23J12.4

CTPYKTYpa M HOCIEe0BATENbHOCTD M3JI0KEHHS MaTepHaa.
B3anMocBsI3b TEM ¢ LEsIMH U 3aJa4aMy TUCLUTUTAHEL.
Meroanueckue MaTeprajIbl U PEKOMEHAAIHH.

OcHoBrl Teopun cucteM. [loHsTHSA, XapaKkTepu3yronme
CcTpoeHue U QYHKIIMOHHPOBaHUe cucteM. Kiaccupukarys u
3aKOHOMEpHOCTH cucTeM. DopMann3oBaHHbIE MOIETH
CHCTEMHOT0 aHaJIM3a.

/JTex/

1.2 CHCTEeMHBIH, MPOIIECCHBIN M CUTYallMOHHBIHN MOIXO/ B 1 2 VK-1 OIIK-4 | JI1.1 J11.2J12.1 J12.2
yrpasieHun. MneHTudukanys NpuHIMIIOB YIIPABJICHHS JI2.3J12.4
u3ydaeMbiMu cucremamu. /TIp/

1.3 Knaccugukanus u 3akoHOMEPHOCTH (DYHKIIMOHUPOBAHUS 1 2 VK-1 OIIK-4 | JI1.1 J11.2J12.1 J12.2
cucteM. Beienenue cnennpuIeckux XapakTepuCTHK JI2.3J12.4

nccnexyemoit cucremsl. /IIp/




1.4

CucTeMHBII aHATH3 KaK METOIIOTIOTHSI PENICHHs TIPOOIeM
CucTeMHbII aHANIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIICIOBaHUI

Knaccudukanms mpobiieM 10 CTEIeHH UX CTPYKTYPHU3aIHn
[pUHIUITEL pElIeH s XOPOIIO CTPYKTYPHU30BAHHBIX TPOOIEM

/Cp/

VK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

1.5

[IpHHIAIIBL pelIeH s HECTPYKTYPH30BAHHBIX TIPOOIIEM
[pHUHIKMIIBL penieHust C1aboCTPYKTYPU30BaHHBIX MPOOIEM
OcHoBHbIe dTanbl 1 Metoabl CA /Cp/

VK-1 OIIK-4

JI1.1JI1.2J12.1 JI2.2
J12.3J12.4

1.6

Cucrema npennourenuid JITIP u cucremuslit monxoxn K
MIPOLIECCy NPUHSATUS PELICHUHA

Pa3BuTHe CHCTEMHBIX Npe/ICTaBICHUN

CHCcTeMHOCTB ITpakTH4ecKoit nestensHocta /Cp/

VK-1 OIIK-4

JI1.1JI1.2J12.1 JI2.2
J12.3J12.4

1.7

MeTo/bl CHCTEMHOI'0 aHAIM3a B M3y4EHUH MPOOIEMHBIX
CUTYallMii B YIIPaBJICHHH.

MonenupoBanue (pyHKIMOHUpOBaHUA cucTeM. JInHeiHbIe 1
HEJMHEWHBIE MOJIENH.

Mertobl oucka cioxHbIX npobiiem. [Tanopama MeTo0B
peleHus cIoXHbIX pobieM. Mcnonp3oBaHHEe CUCTEMHOTO
aHaJlu3a B CTPATErHYECKOM IITAHUPOBAHHUHU H YIIPABJICHHU.
Tumnbl opranuzanuii. OCOOEHHOCTH CHCTEM YIIPABIICHHUS.
VYnpasisromnas 1 ynpasisieMasi CHCTEMbl, OCOOEHHOCTH
B3aumMoieiicTBusl. /Jlex/

VYK-1 OIIK-4

JI1.1JI1.2J12.1 JI12.2
JI2.3712.4

1.8

MeTo/ibl CHCTEMHOT'0 aHAIM3a B M3y4EHUH POOIEMHBIX
CUTyallul B yIIPABIICHUU.

ITocTpoeHue MMHENRHBIX U HENMHEWHBIX MOJIENIeN IpH
MIPOCKTUPOBAHUH U aHAIN3€E QYHKIIMOHHUPOBAHUS CUCTEM.
(pabora Bemmonnsiercst B MS Office) /ITp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 JI12.2
J12.3712.4

1.9

Knaccugukanus npo6iiem, BOZHUKAIOIIUX NPU peain3aliiu
YIIPaBJICHUECKOHN JIeATeIbHOCTU. [Ipo0iieMbl CTPYKTYPHOIA,
(yHKIMOHAJILHOW M CTpaTeruyeckoi npuposl. /Cp/

YK-1 OIIK-4

JI1.1 JI1.2]12.1 J12.2
23 712.4

1.10

MerToibl OUCKa CI0XKHBIX npodiieM. Mcnonb3oBaHue
CHCTEMHOI'0 aHAJIM3a B CTPATErNUECKOM IUIAHUPOBAHUH U
yIIPaBJIECHHN.

NzyueHne ocoOEHHOCTEH CUCTEM YIpaBIICHUS.
Wpentudukanus v aHaIU3 ynpasisFOIICH U yIpaBisieMon
CHCTEM, UCCIICIOBAHNE OCOOCHHOCTEH UX B3aMMOICHCTBHS.
Mp/

YK-1 OIIK-4

JI1.1 JI1.2]12.1 J12.2
2.3 J12.4

Pa3znen 2. UHCTPYMEHTHI CTPATErHY€CKOTO YIIPABJICHHS

2.1

CrtpykTypa 6usHec-cTpaTerun. Pa3paborka Ou3Hec- cTpaTeriuu
1 QYHKUMOHATBHON CTPYKTYPBI YIIPABICHUS

KommnaHue. CuCTeMHBIH OAXO0/1: B3aMMOCBS3b KOMIIOHEHTOB
CTPaTETHYECKOr0 aHaIH3a.

Br100p HampaBieHU# IeSITEIPHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATErHsl, Kak MHCTPYMEHT PEBU3UH
HaNPaBJICHUH JeATeIbHOCTH KoMIaHuH. /JIek/

YK-1 OIIK-4

JI1.1 JI1.2J12.1 JI2.2
J12.3J12.4

2.2

Paspabotka 6uzHec-ctpateruu. PazpaboTka (yHKIIMOHATBHOM
CTPYKTYPHI yIIpaBJicHHs KoMnaHuen. Ynpaxkuenue. /I1p/

VK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

2.3

Cucrema ynpapieHHUs] U3MEHEHUSMU. MeTobl
MIPOEKTHPOBAHMS YIIPABJICHUS yTydIleHus: Ou3Hec-
poreccoB. MeTo/ipl OLIEHKH KadecTBa U3MEHEHHUH.
IMokazarenu usmeneHwuii cpeanbl pupmel. CTpyKTypa
cTpaTernyeckoro aHaiausa. [lokasarenu aranTuBHOCTH
¢upmsL. /Cp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3J12.4

24

Br16op HampaBieHHI NeSTeIbHOCTH KOMITAHNUH,
KOpIIOpaTHUBHAS CTPATErHsi, Kak MHCTPYMEHT PEBU3UH
HaIpaBJICHUH JeATeTbHOCTH KOMIIAHUH. AHaIU3
CYIIECTBYIOMINX HAIIPaBJICHUH NeaTeTbHOCTH KoMmanu. /TIp/

YK-1 OIIK-4

JI1.1 J11.2J12.1 JI2.2
J12.3712.4




2.5 Pa3paboTka CTpyKTYpbI CTPaTErHuecKOro aHaim3a. 2 VYK-1 OIIK-4 | JI1.1J11.2J12.1 J12.2
B3anMOCBsA3b KOMIIOHEHTOB CTPATErHYECKOT0 aHAIN3A. J12.3J12.4
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3a.

Vnentndukanys Handonee HHTEHCHBHO H3MEHSIONHXCS
KOMITOHEHTOB BHEIITHEH cpeJIbl, OI[CHKa UX B3aMMOCBS3H C
JIPYTHMH >JIeMeHTaMH. MeTos! KOHCTPYHPOBaHHS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpbI CTPaTErHueCKOro aHam3a. 2 VYK-1 OIK-4 | JI1.1JI1.2J12.1 JI2.2
B3anMoCBs36 KOMIIOHEHTOB CTpaTerHyeckoro anamusa. /I1p/ J2.3 7124

2.7 CueHapHbIil aHaIM3 U CLIEHapHOE IJIaHUpOBaHUE. MeTozbl 8 VK-1 OIIK-4 | JI1.1JI1.2J12.1 JI2.2
CIIeHapHOro aHanm3a. Pa3paboTka KOPIIOPATUBHON CTpaTeTHH J12.3J12.4
1 OM3HEC-CTPaTEerny Ha OCHOBE PE3yNBTAaTOB CLIEHAPHOTO
anamm3a. /Cp/

2.8 busnec-Moneny, Kak UHCTpYMEHT peaiu3aluy OusHec- 12 VK-1OIIK-4 | JI1.1JI1.2J12.1 JI2.2
cTpateruy. MIHHOBaLmoHHbIE (POpMbI OM3HEC-MOETEH. JI2.3J12.4
WuHoBauunoHHas Tpancdopmarms 6usnec-moxeneit. /Cp/

2.9 Wnentudukanus Haubonee HHTEHCUBHO M3MEHSIOIIMXCS 2 VK-1 OIIK-4 JI1.1 J11.2J12.1 J12.2
KOMIIOHEHTOB BHEILIHEN Cpefbl, OLEHKA UX B3aUMOCBS3HU C JI2.3712.4
JIPYTHMH dJIeMeHTaMH. MeTobI KOHCTPYHPOBAHUS
CIICHAPHEB.

Pa3paboTka KOPIIOPAaTHBHBIX CTPATEruii, ) yHKIMOHAIBHBIX
CTpaTeruii ¥ ON3HeC-CTPATEruy B YCIOBUSIX UCIIONB30BAHUS
creHapHoro aHanu3sa (pabora seimonusiercs B MS Office) /TTp/
2.10 /3auér/ 1 0 VYK-1 OIIK-4 JIT.1 J11.2J12.1 J12.2

J2.3J12.4

4. POHJI OLIEHOYHBIX CPEJICTB

CrpykTypa U copepxanue GpoHIa OLEHOUHBIX CPEACTB IS IPOBEACHHUS TEKYIIEH U IPOMEXYTOUHOM aTTeCcTallly [IPEACTaBICHb! B
[Mpunoxenunu 1 k paboyeii nporpaMme JUCHUTLTAHBL.

5. YYEBHO-METOANYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUITIJIMHBI

5.1. OcHoBHas quTepaTypa

ABTOpBI, COCTaBUTENN 3aryaBue H3narenscTBO, IO Konuu-Bo
JI1.1 |Bnmosun B. M., CypkoBa |Teopust CHCTEM M CHUCTEMHBIN aHAITH3: Y4eOHHK Mocksa: U3aarenbcko- http://biblioclub.ru/index.
J1. E., Bantenrusos B. A. TOProBasi KOpIOpaLHs php?
«Jlamkos 1 K°», 2016 page=book&id=453515
HEOrpaHUYEHHbIN J1OCTYII
JUTsL 3aPETUCTPUPOBAHHBIX
osib30BaTenei
JI1.2  |Cunumy, B. A, Cunny, | Teopust cucteM ¥ CHCTEMHBIH aHANM3: y4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. IL nocooue roCyIapCTBEHHBIN ru/13987.html
YHHBEpPCHTET CHCTEM HEOrPaHUYEHHBIH JOCTYI
yIIpaBIeHUs 1 IUTsL 3aPETUCTPUPOBAHHBIX
pamroaekTporuku, 201 1 TOJTb30BaTEINICH
5.2. lonoJiHUTeIbHAS JTUTEPATYpa
ABTOpBI, COCTaBUTENH 3arnaBue H3narenscTBO, TOM Komanua-Bo
JI2.1 |Jlapuonos U. K., Anues |Ctparerndeckoe ynpasieHue: yueOHUK st Mocksa: Jlamkos u Ko, 2015| http:/biblioclub.ru/index.
A. T., Aarunos K. B., |marucrpos php?
Bbparun H. U., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOrpaHUYECHHBIH JTOCTYII
JIUTsL 3aPETUCTPUPOBAHHBIX
M0JIb30BaTeNen
JI2.2 |CekneroBa, H. H., CucreMHBIif aHAIM3 U PUHSATHE pellenuii: yue6Hoe |Camapa: [ToBomkckumit http://www.iprbookshop.

Tyakosa, A. C.

mocobue

roCy1apCTBEHHBIN
YHHBEPCHUTET
TEJIEKOMMYHUKALUHA U
ua(popMaTtuky, 2017

ru/75407.html
HEOrpaHUYEHHBIHN 10CTYyI
JUTSL 3apETHCTPUPOBAHHBIX

MoJIb30BaTeNen




ABTOpI)I, COCTaBUTCIIN 3arnasue I/IBI[aTeJ'H)CTBO, rog Komng-Bo

JI2.3 |Paxumosa, H. H. VipaBiieHre pUCKOM, CUCTEMHBIN aHAIN3 U Openbypr: Openbyprekuit | http://www.iprbookshop.
MOJIETIUPOBAHUE: IPAKTUKYM TOCY/AapCTBEHHBIN ru/78850.html
YHUBEPCHUTET, 9BC ACB, HEOrpaHUYEHHBIHN TOCTYyI
2017 VTS 3aPETHCTPUPOBAHHBIX
noJb3oBaTeeit
2.4 JIunepcTBO U MEHEIDKMEHT: HaydHo-TIpakTHdeckuil  [Mocksa: Kpeatunas https://biblioclub.ru/inde
JKYPHAIT: )KypHAI SKOHOMHKa, 2018 X.php?

page=book&id=561506
HEOrpaHMYCHHBIN JIOCTYIT
JUTSI 3apETUCTPUPOBAHHBIX
T10JIb30BaTeNIeH

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX H HH)OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

CIIC KoncynbTanT +
CIIC T"apant
Basa cratucrnueckux nanusix Poccrara http://www.gks.ru/

5.4. Ilepeuens MPOrpaMMHOIo odecreyeHust

MS Office

5.5. Y'{eﬁﬂo-MeToIm'{ecmle MaTepuaJJbl IJId CTYICHTOB ¢ OrpaHU4Y€HHBIMHA BO3MOKHOCTAMU 310POBbS

Ilpu HEOOXOIMMOCTH IO 3asBICHUIO OOYYAIOIErocsi C OrpaHUYCHHBIMH BO3MOXKHOCTSMH 30POBbSI YueOHO-METOIUUYECKHE MaTepuasbl
IIPEOCTABIAIOTCS B opMax, aJalTUPOBAHHBIX K OFPAHUUEHUSM 3/10POBbs M BOCIIPUATUS HHPOpManuy. Jis U1 ¢ HapyIIeHUsIMU 3pEHUSL: B
¢dopme aynnodaiina; B neyaTHoO GopMme yBeTUUEHHBIM IIpUGTOM. ISt Ul ¢ HAPYIICHUSIMU CllyXa: B (hOpMe HJIEKTPOHHOI'O JOKYMEHTA; B
neyatHoH dopme. JIist U1 ¢ HapYLIEHUSIMU OIIOPHO-ABUIaTEILHOTO anmnapaTa: B popMe 3JeKTPOHHOIO JOKYMEHTa; B Ie4aTHOM dopme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MO Y JISA)

INomerieHust A7t NpOBEAEHUS BCEX BUIIOB PadoOT, IPEAYCMOTPEHHBIX YI€OHBIM IIJIAHOM, YKOMIUIEKTOBaHbI HEOOXOIMMOM
CHEHaIM3UPOBAHHON y4eOHOH MeOeNnblo M TEXHUUECKUMH CPeACTBaMH 00y4eHHs. J{s npoBeeHNs JeKIMOHHBIX 3aHATUH NCTIONb3yeTCs
JEMOHCTPALIOHHOE 000pYI0BaHUE.

7. METOAWYECKHUE YKA3AHUS U151 OB YYAIOIIMXCS IO OCBOEHMIO JMCOUILINHBI (MOIYJIS)

Meroanueckue yKazaHHs 10 OCBOCHHIO AUCLUIUIMHEI IpeacTaBieHsl B [Ipunokennn 2 k paboueil nporpaMme AUCIUILTHHBL




«CucreMHBIH IHOJAXO0/J B CTPATCIHNYCCKOM VIIPDABJICHHUHN»

®OH/] OLIEHOYHBIX CPEJICTB
MO JUCLUNJIUHE

[Ipunoxenue 1

1 OnucaHue nokKasareJjied v KPpUTEPHUEB OLICHUBAHUA KOMHCTEHHI/Iﬁ Ha pa3/JIMYHbIX

ITalax ux (l)OpMPIpOBaHI/lH, OIIMCAaHHE ITKAJI O€EHUBAHUA

1.1 Moka3aTeu ¥ KPUTEPUM OLEHUBAHUS KOMIIETEHIIMIA:

3VH, cocrasisroniue
KOMIICTCHIIUHO

Tlokazarenu
OILICHUBAHUA

Kpurepun onennBanus

CpenctBa
OLICHUBAHUS

VYK-1: CnocoOeH oCcyIecTBIATh KpUTUUECKU aHATIU3 IPOOJIEMHBIX CUTYalluil Ha OCHOBE

CHUCTEMHOTO T0/IX0/1a, BBIpA0aThIBATh CTPATErHIO ACUCTBUIN

3HaTh OCHOBaHHbBIE Creuunduka KBanuduuuposannas Bomnpocs! k
Ha CHCTEMHOM COBPEMEHHBIX OlleHKa MpeuMyIiecTB U | 3auery (1-20)
aHaJm3e MOJIXOI0B K M3YYEHHIO | HEOCTATKOB Ka)JIOTO P - pedepar
COBpPEMEHHBIE MPOOJIEMHBIX noaxoaa u (Monayms 1,
TTOJTXOJTBI K CUTYaIuH, KOTOPbIS WHCTPYMEHTA; MOJIHOTA | TeMbl 1-3,
U3YyYECHUIO MOT'yT U COJIEPKATEIBHOCTh Monyns 2,
POOJIEMHBIX WCTIONB30BATHCS [UTSL | OTBETa; YMEHHE Tembl 1-4)
CUTyalluH, a Takke | pa3paboTKu MPUBOIUTH PUMEPHI;
UHCTPYMEHTBI CTpaTeruii, COOTBETCTBUE
pa3paboTKu OpUEHTUPOBAHHBIX HA | IPEJICTABICHHOMN B
CTpaTeruii, paspelleHue OTBeTaxX UHPpOpPMaAIII
OPUEHTUPOBAHHBIX | IPOOJIEMHBIX MaTepuasam JIEKIIUU U
Ha pa3penieHue CUTYyaluid, y4eOHOM JIMTEepaTypHI,
MPOOIEeMHBIX 0COOEHHOCTH CBEIICHUSIM U3
CUTyalui COOTBETCTBYIOIIUX UH(GOPMAITMOHHBIX
CTpaTEeruuecKux pecypcos MHTepHerT;
HWHCTPYMEHTOB IEJICHAIIPABJICHHOCTD
MOMCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX PabOThI
(B MOJTHOM, HE MOJHOM
o0bemMe)
YmMmerts - DddexTuBHOE O060CHOBAaHHOCTD Bompocsr k
UCII0JIb30BATh MIPUMEHEHHE 0’KHJaeMoun HK3aMEHY
OCHOBaHHBIC Ha COBPEMEHHBIX s dexTuBHOCTH (21-39)
CHUCTEMHOM aHAJIM3€ | MOJIXOJ0B K U3YUEHUIO | METOJIOB HccnenoBanus | P - pedepar
COBpEMEHHBIE pOOJIEMHBIX C y4eToM crienupuku (Monymns 1,
MOAXOJIBI K CUTYyaIui, KOTOpbIe U3y4aeMbIX Tema 4-7,
U3YyYEHHIO MOTYT OU3HEC-TIPOIIECCOB, Moy 2,
MPOOIEeMHBIX HCIIOJIb30BATHCS T | MOJHOTA aHAJTMTHYECKHX | TeMBI 5-7),
CUTyaIluli, a Takke | pa3paboTKu MaTepuasos, Ketic-3amaua
WHCTPYMEHTBI CTpaTerui, XapaKTepPU3YIOIINX 1
pa3paboTku OpUEHTUPOBAHHBIX HAa | pe3yabTaThl
CTpaTerui, pasperieHue POBEIEHHOTO
OPUEHTHUPOBAHHBIX | IPOOJIIEMHBIX UCCIICIOBaHUS
Ha pa3perieHne CUTYyaIuii, a TakxKe BBIOMPAEMBIX
MPOOIEeMHBIX COOTBETCTBYIOIIUX
CUTYaIit CTpaTEerHueCcKux

MHCTPYMEHTOB




Bnaners -
IIPAaKTUYECKOU
peanu3anuen
OCHOBAHHBIX Ha
CHCTEMHOM aHaJn3e
COBPEMEHHBIX
MOJIXO0B K
M3YYEHUIO
IPOOIEMHBIX
CUTYallUii, a TAKKE
WHCTPYMCHTOB
pa3paboTku
CTpaTeruu,
OPUEHTUPOBAHHBIX
Ha pa3pelnieHue
MPOOJIEMHBIX
CUTYyaLHI

Brnaneer HaBpIKaMu
MPAaKTUYECKOUN
peanuzanuu
COBPEMEHHBIX

moAXO0J0B K U3YUCHUTIO

MPOOIEMHBIX
CUTYallMi1, KOTOpbIE
MOTYT
HCI0JIb30BATHCA
pa3paboTku
CTpaTeruu,

OPUCHTHPOBAHHBIX Ha

paspernienue
MPOOJIEMHBIX
CUTYaLNH,
0COOEHHOCTHU
COOTBETCTBYIOIIUX
CTPaTETHUECKUX
WHCTPYMEHTOB

OddexTuBHOCTH
BBEIOMPAEMBIX METO/IOB
IIPaKTUYECKON
peanu3anu
COBPEMEHHBIX TOX0/I0B
K U3y4CHHIO
IpOOJIEMHBIX CUTYyaluH,
KOTOPBIE MOTYT
UCTIOJIb30BAThHCS
pa3pabOTKU CTpaTETruid,
OpUEHTHPOBAHHBIX HA
paszpeuieHue
IpOOJIEMHBIX CUTYyaluH,
a TaKkKe
COOTBETCTBYIOIIUMHU
CTpaTeTUIECKUMHU
UHCTPYMEHTAMHU

Bomnpocsl k
AK3aMEHy
(40-50)
Keiic-3amaua
2

OIIK — 4 Cnioco0GeH npuHUMaTh 3KOHOMHYECKHU U (UHAHCOBO 00OCH
CTpaTErnyeckKue yrpaBICHYSCKUE PELICHUS

OBAaHHBIC

B PO eCCHOHATILHON JeSITENbHOCTH;

Cretuuky u Creunduka meronoB | KpanudpuuupoBannas Bomnpocs! k
METO/TBI OIIEHKH OIICHKHU OlleHKa MpeuMyIiecTB U | 3auery (1-20)
SKOHOMHUYECKOUN 1 SKOHOMUYECKOU 1 HETOCTAaTKOB P - pedepar
(uHaHCOBOM (buHaHCOBOM SKOHOMHYECKOTO (Monayns 1,
b dexTuBHOCTH addexTuBHOCTH 000CHOBaHMS Tembl 1-3,
CTpaTEeruuecKux CTpaTEeruuecKux CTpaTeru4ecKkoro Monyns 2,
YIPaBICHUYECKUX pElLIeHUH, aHaJIn3 YIPaBIE€HYECKOTO Tembl 1-4)
peleHni POOJIEMHBIX pewenus. [lonHoTa 1
CUTYaIuH, COJIEP’KaTEIbHOCTh
0COOEHHOCTH OTBETa Ha BOMPOCHI,;
CTpaTEeruuecKux yYMEHHE NMPUBOIUTH
HWHCTPYMEHTOB IPUMEPBHI;
COOTBETCTBUE
MPEJCTABICHHON B
OTBETaxX UHPOPMAIII
MaTepuasam JIEKIIUU U
yueOHOM TUTepaTyphl,
CBEIICHUSIM M3
UH(GOPMAITMOHHBIX
pecypcoB MHTepHeT;
IEJICHAIIPABICHHOCTh
MoMCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX PabOTHI
(B MOJTHOM, HE TOJTHOM
o0bemMe)
O60CHOBBIBATH DddexTuBHOE O060CHOBAaHHOCTD Bomnpocsl k
CTpaTernueckue MIPUMEHEHHE 0’KHUJJAeMBIX HK3aMEHY
pelIeHus B COBPEMEHHBIX pE3yIabTaTOB (21-39)
JeATeNbHOCTH MOJIXOJI0B K SKOHOMHUYECKOTO U P - pedepar
KOMMEPYECKUX 000CHOBaHMIO ¢unancoBoro ananmmza, | (Momyns 1,
MPEeNNPHUATHH Ha CTpaTErHueCKux 3¢ heKTUBHOCTH Tema 4-7,
OCHOBE pelleHHi, U3y4eHHUIO | METOJIOB aHAJIN3a C Monyns 2,
HSKOHOMHYECKOTO U | POOJIEMHBIX y4eTOM crienupuxu TeMbI 5-7),

(uHAHCOBOTO
aHaJImn3a

CUTyalui, KOTOpbIe
MOTYT

U3y4aeMbIX
OM3HEC-TIPOIIECCOB,

Keiic-3amaua

1




HCIIOJIB30BAaThCA IJIA

IIOJIHOTA aHAJITUTHUYICCKHUX

MPOOJIEMHBIX
CUTYallNil, KOTOpbIE
MOTYT TIPUMEHATHCS
pu pa3paboTke u
CTpaTeruu,
OpUEHTHPOBAaHHBIX HA
paspelleHue
MPOOJIEMHBIX
CUTYALMI

KOTOPBIC MOTYT
UCTIOJIb30BAThCS
pa3pabOTKU CTpaTETU.
DddexTuBHas
peanu3anus
CTPaTErHYeCKUX
peleHni

000CHOBaHHSA MaTepHajoB,
CTPaTErMueCcKux XapaKTEePU3YIOIINX
peuieHui pe3yabTaThl
IIPOBEJEHHOIO
UCCIIEIOBaHUS
BbIOMPAEMBIX
Biraners HaBblkamu B | Biriageet HaBbIKamMu D¢ dexTuBHOCTD Bomnpocs! k
cdepe pa3paboTKu U | pa3pabOTKH U BEIOMPAEMBIX METOZIOB | DK3aMeHy
peanu3anum peanu3aiu PaKTUIECKOH (40-50)
CTPAaTETUYECKUX CTPATETUYECKUX peanu3anuu Keiic-3anaua
pelIeHni B peLICHH, COBPEMEHHBIX TIOJIXOOB | 2
po(ecCHOHANIBHON | MCIOJIB3YeT MOJAX0AbI | K U3YyUEHHIO
NEeSITEIbHOCTH U3Y4EHHUIO pOOJIEMHBIX CUTYyaluH,

1.2 IIkansl OlIEHUBAHUS:

Texymmii KOHTPOJIbP YCIIEBAEMOCTH M TIPOMEKYTOYHAsI aTTECTAIUsl OCYIICCTBIISECTCS B
paMKax HaKOMUTEIbHOH 0auIbHO-peHTHHTOBOM cucTembl B 100-0auibHO# 1mKane:

- 50-100 GanoB (OIEHKA «3a9eT»)

- 0-49 GamnoB (OIIEHKA «HE3aueT»)

2 TumnoBble KOHTPOJIbHbIEe 3aJaHHUS WJIU MHbIe MaTepuasibl, HE0O6X0AUMbIEe AJIs
OLleHKU 3HaHU#W, YyMEeHMI, HaBbIKOB U (WIM) onbiTa /[JeATeJbHOCTH,
XapaKTepu3ylmuX 3Tanbl (opMUpPOBAHUSA KOMIETEHLUA B MpoLecce OCBOEHUs
00pa30BaTeJIbHOW NPOrpaMMbl

Bomnpocsl k 3a4ery

«CHCcTEMHBIN IoAXO0d B CTPATCTUYCCKOM YIIPABJICHUUN»
(Haumenosanue OUCYUNIUHbL)

10 JUCIHHUITIINHE

Otanbl pa3BUTUS PIHKOB, UX OCHOBHBIE 0COOEHHOCTH.
OCo0GeHHOCTH CUCTEMHOI0 TI0JIX0/1a B YIIPABJICHUU.
Br160p HanpaBiieHus: CTpaTerHuecKoro pa3BUTHs OU3Heca.
@DaKTOpbI MPUBIIEKATEIILHOCTH PHIHKOB C TOUKH 3pEHUS POCTa OM3HECa KOMITaHUH.
OcHOBHBIE ATaITbl Pa3pabOTKU KOMILJIEKCA CTpAaTeTuil KOMIIaHUH.
CucTeMHBIN, IPOLECCHBIN U CUTYyallHOHHBIN MOIXObI B YIIPaBICHUH.
Pounb cucTeMHOro aHanu3a B rporecce pa3padoTKH KOMIUIEKCa CTpaTeruii KOMIaHUH.
Teopus cucrem. Knaccudukarus cucrem.
IIporHo3upoBaHue pa3BUTHsI CUTYallMU Ha PHIHKE HA OCHOBE CLIEHAPHOT'O aHAJIN3a.
0. JIeKOMIIO3UIIMSI CTPATETNYECKUX 1IeJIel KOMIIaHUM.
11. CrpykTypa cTpaTeru4eckoro aHaiausa.

RoOoo~Nooa~LNE



12. Ponb  cTepKHEBBIX KOMIIETEHLMH KOMIIAHUM B  (OpPMUpOBAHMM YpPOBHS €€
KOHKYPEHTOCIIOCOOHOCTH.

13. OcHOBHbBIE KOMIIOHEHTBI BHELTHEHN YaCTH CTPATETUUECKOI0 aHAIN3A.

14. HectpykTypupoBaHHbIE U C1a00 CTPYKTYPHUPOBAHHBIE MPOOIEMBI.

15. Crparernueckue rpymibl KOHKYpUPYIOIUX KOMIIAHUI; aHAIU3 CTPATErNYECKUX IPYIIIL.

16. Pazpabotka u ananm3 OwusHec-TUIaHOB. bu3HecC-TNIaHMpOBaHWE B  COBPEMEHHBIX
POCCHICKHX KOMIIAHUSX.

17. CoBpeMeHHbIE  TOJXOJBI K  PEHICHHIO  HECTPYKTYPUPOBAaHHBIX W  ciabo
CTPYKTYpPUPOBAHHBIX ITPOOIIEM.

18. CerMeHTapHas CTpYKTypa pbIHKa, METO/IbI BEIOOPA 1I€JIEBBIX CETMEHTOB.

19. Crpareruu KOMIIaHUH-THIEPOB PhIHKA U MIPETEHCHTOB Ha JIUJEPCTBO.

20. CucTeMHBIH aHATN3 B U3yYCHUU TPOOIEMHBIX CUTYAIMi B YIIPaBJICHUH.

21. Crparerun KOMIaHuR-TIOCIE€I0BaTENEH U KOMIIAHUH, OPUEHTUPOBAHHBIX Ha PabOTy B
HUIIIE.

22. OreHKa KOHKYPEHTHBIX MPEUMYIIECTB M KOHKYPSCHTHOW TTO3UIIUH KOMITAHHH.

23. AnHanu3 pUHAHCOBOTO COCTOSIHUS KOMITAHHH.

24, Unentuduxanus CTpPaTErnYECKUX HO3UIUH KOMITIaHHH, BBIOOD THIIOBOU
Ou3Hec-CTpaTerny Ha OCHOBE UCIOJIb30BaHus MaTpuilsl M. [lopTtepa.

25. Jlunelinble 1 HEMWHEWHBIE MOJIETH B aHaIN3€ (PYHKIIMOHUPOBAHUS CUCTEM.

26. dopMHUPOBAHUE CTEPKHEBBIX KOMIIETSHITI KOMIIAaHUH.

27. [IporHo3upoBaHue U CLIEHApHBIN aHAN3: 0COOEHHOCTH METOJIOB.

28. Bei6op ¢axkTopoB, W3ydaeMbIX TNPH MPOBEACHUHM CIICHAPHOTO aHAJIN3a, pa3InJHbIe
IO TXOIBI.

29. Metomp! aHanu3bl (AKTOPOB, H3YYaeMBIX IPH MPOBEJICHNUN CIICHAPHOTO aHAIN3A.

30. Pa3paboTtka npoexiuii pakTopoB, H3ydaeMbIX MIPU POBEIECHUHU CIIEHAPHOTO aHAJIU3a.

31. KoHcTpyrnpoBanue crieHapueB Ipy MPOBEICHUH CLIEHAPHOTO aHAIM3A.

32. buznec-mMo ey, HHOBAaIIMOHHBIE (POPMBI OM3HEC-MO/IEIICH.

33. MatpuvHble HTHCTPYMEHTBI Pa3padOTKH KOPIIOPATUBHON CTPATETHH.

34. MatpuvHble HHCTPYMEHTBI Pa3padOTKH OM3HEC-CTPaTeTUH.

35. Crpecc-TecTupoBanue 6usHec-Moaenei, ucnoyup3opanue PEST-ananu3za.

36. Nnentuduxarus qpaifBepoB pa3BUTHS CIICHAPHUEB MTPU IPOBEICHNUN CIIEHAPHOTO aHAJIN3a.

37. Wnentuduxaius 1 aHanu3 HeonpeAeIeHHOCTE! NPy IPOBEICHUH CLIEHAPHOTO aHaIN3a.

38. Hurepnperanus pesyabratoB PEST- ananusa.

39. Hcnonb3oBanue matpuilbl «YpoBeHb HeomnpeaeneHHOCTH/VIHTeHCUBHOCTh BIMSHUSA Ha
OU3HEC» IPU MPOBEICHUU CIICHAPHOTO aHAIH3a.

40. Komnonents! Mmetoauku LIPSOR, ucnions3yemoit mpu NpoBeICHUHU CIICHAPHOTO aHAIN3A.

41. HcTounuku mnonydyeHus MEpBUYHOW M BTOPUUHOM HHQOpPMAIMKM MpPU POBEICHHUU
UCCIIEIOBAaHUI PhIHKA.

42. KauecTBeHHbIE HCCIIeIOBaHMS IPU MPOBEACHUN UCCIICIOBAHHUM PHIHKA.

43. [TonsiTHe KOHKYpeHTHOU cTpateruu (OusHec-ctparerun). OCOOEHHOCTH KOHKYPEHIIMH B
POCCHICKHX yCIOBHSIX.

44, I'myOuHHBIE UHTEPBBIO B UCCIIEIOBAHUSIX PHIHKA.

45, KonuuecTBeHHbIE METOIBI IPU MPOBEACHUN UCCIICAOBAHUN PHIHKA.

46. AHKETHBIE OMIPOCHI B UCCIIEIOBAHUSAX PHIHKA, OCHOBHBIE BUJIBI U CTPYKTYpa aHKeET.

47. [lepBuuHas u BropuyHas HHPOpPMAIHSI B OI[EHKE CTETIEHU MPUBJIEKATETFHOCTH PHIHKOB.

48. Ponp cienapHoro ananmsa B mpoliecce BbIOOpa HampaBlIeHUH CTPATErHUeCKOTO Pa3BUTHS
KOMITaHUH.

49. MeTopb! CLIEHAPHOTO aHAIU3a.

50. OcHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHallN3a.

Kpurepun orieHKH.

3auyeTHbI OMJIeT COAePKUT TPU BOIPOCA: 1BA TEOPETHUECKUX U OJIMH MPAKTUUYECKON HANPaBICHHOCTH IS
OLIEHKH BJIaJICHUS HaBbIKAMU CHCTEMHOTI'0 MOAX0/Ia B CTPATErnYECKOM YIPABJICHUU.

- 50-100 GammoB (OLIEHKAa «3ayeT») - U3JIOKEHHBIM MaTepuan (akTUYeCKH BEpeH, HalIW4yue TIyOOKUX
MCUEPIIBIBAIONIUX 3HAaHUH B 00beMe POHWICHHONW MPOrpaMMBbl TUCIUITIIMHBI B COOTBETCTBUU C MOCTaBJICHHBIMU
IporpaMMoil Kypca LeNsIMH U 3aJa4aMud OOy4eHHMS; MpPaBUJIbHBIC, YBEPEHHbIE NEHCTBHUA MO MPUMEHEHMIO
MOJIydCHHBIX 3HAHUM Ha MpPAaKTUKE, TPAMOTHOE M JIOTHUECKH CTPOMHOE H3JIOKEHHE MaTepualia MpH OTBETE,



YCBOEHUE OCHOBHOW U 3HAKOMCTBO C JOIOJIHUTEIIBHOM JINTEPATypOH;

- 0-49 GamnoB (oLeHKa «HE3a4eT») - OTBETHI HE CBA3AHBI C BOIPOCAMH, HAJTMYUE IPyOBIX OIIMOOK B OTBETE,
HEMOHUMAaHHE CYIIHOCTH M3JIaraéMOro BOIPOCa, HEYMEHHE MMPUMEHSATh 3HaHUS Ha MPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JOTIOJTHUTEIBbHBIE U HABOSIINE BOIIPOCHI.

Keiic-3agaua

110 JUCHUIIIINHE: «CucreMHBII IOAXO0J B CTPATECTHUYCCKOM VIIPABJIICHUMN Y
(HauMEHOBaHHE M CLUIIIINHbI)

Keiic 3agaua 1.

Bel - Brnagenen W TIeHEpPaIbHBIA JUPEKTOP COBPEMEHHOTO POCCHUMCKOIO MAIIMHOCTPOUTEIBHOTO
MIPEANPUSITHS, ITOCTaBJISIONICTO 00opyI0BaHNe JUIS HedTenepepabaThHIBAOIINX 3aBOJIOB i
cenbxo3npennpusatuid. [lanaemus BbI3Baia pa3BUTHE CYIIECTBEHHBIX U3MEHEHUH Ha BAIIMX 1IEJIEBBIX PhIHKAX, U
3TO MOOYXJAEeT Bac 3aAyMaThCs O MEPECMOTPE OCHOBHBIX HAIPABJICHUHN NEATEIHHOCTH BaIIETO MPEITPHUSITHUSL..
Ha crnepyromeii Henene HauMHAETCS €XKETOJHBIA MPOLIECC CTPATETHMYECKOrO IJIAHUPOBAHUS JIEATEIIBHOCTH
MPEANPUSITHSL.

1. TlepeuncrnuTe OCHOBHBIE DJEMEHTBHI, KOTOpPhIE BbI OyIeT OICHUBATh MPU TMPOBEACHUU OIEHKH
MEePCIEKTUBHOCTH HAMPABJICHUN JIEATETLHOCTH TIPETPHUSITHS.

2. OnumuTe CTPYKTYypy Tiporiecca (TOCIeIOBaTEIbHOCTh 3TAloOB) TMpoIecca TMPOBEICHUS OICHKU
MEePCIEKTUBHOCTH HAMPABJICHUN JIEATETLHOCTH TPEITPHUSITHS.

Keiic 3apaua 2.

Bbl - Buazenen W reHepadbHBIA JUPEKTOpP anTeYHOM ceTu (HeclenHaaIu3upOBAaHHBIE AaINTEKH),
PacroJIO’KEHHOM B TOpoJie ¢ MUJUTMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOJAUT 87 anTek, MPeruMYIIeCTBEHHO,
PacroJIO’KEHHBIX B CHATBHBIX palloHax ropojia U HEMOAAJIEKy OT KPYIHBIX JeueOHbIX yupexaeHuil. [lannemus
BbI3BaJIa PAa3BUTHE CYLLIECTBEHHBIX U3MEHEHH, KaK B CTPYKTYpE CIIPOCa, TaK U B CTPYKTYpe JOXOJIOB alTekK; y
BAacC CO3JaJIOCh BIIEUATIICHHE, UTO BBl YITYCKAETe CYIIECTBEHHbIE BOBMOKHOCTH Pa3BUTHS Balllero OusHeca.

1.0OnummuTe METOANKY UICHTH(DUKAITMY HOBBIX BO3MOXKHOCTEH pa3BUTHsI OM3HECA, UCIIOJIB30BAHUE KOTOPOI
MO>KET MO3BOJIUTH BaM OTHICKATh MYTH PAaCHIMPEHUS pbIHKA CObITA U YBEIMYEHHS] 00beMa BHIPYUKH.

2.0nuimTe CTPYKTYpy Ipoliecca Moucka U UAeHTU(UKALIMY HOBBIX BO3MOXKHOCTEH pa3BUTHUS OU3HECa

HNHCcTpyKUMS W/MJIM MeToAHYeCKHe PEKOMEHIANMU M0 BbINOJTHEHHIO

3a1aHre MOKET BBITIOJIHATHCS CTYyJICHTAMU KaK WHIUBUIYAJIbHO, TaK U HEOOJIBITUMHU T'PYIIIaMHU.
J171s1 BBITIOJTHEHUS 3a/1aHUsI HEOOXO0IUMO CIIETyFOIIee:

1. O3HaKOMJICHHE C KEHCOBOM 3a1auei;
2. Omnpenenenue mpoOIeMbl;
3. Pa3BuTue keiica/Pa3zButre ynpaBlieHYeCKON CUTYaIIHH.

B Teuenue cemectpa cTyIeHT penlaer ABa kelica. MakcuMasnbHas OlLleHKa 3a JBa Keiica - 40 6amios.
Kpurepum oueHku:
e o1eHka «31-40 6amioBy» BBICTABIISIETCS CTYJIEHTY, €CIM  KeHChI pelleHbl npaBuibHo Ha 100%;
e o1eHka «21-30 6amoBy, eciau KeHChl peleHsl npaBuiibHO Ha 50%
e oreHka «11-20 6am1oBy, eciu OTBET COJEPHKHT IEMEHTHI IPABUIIBHOTO PEIIEHUs, HO UTOTOBBIH
pe3yJIbTaT HEBEPHBIN
o oreHka «0-10 Gay1oBy», eciiu Keichl pelieHbl HepaBHIIBHO.

Tembl pedeparTos

110 JUCHUIIJIMHC: CHCTEeMHBIM TOJXO0J B CTPATErMYECKOM YIIPaBICHUN
(HaUMEHOBaHHUE U CLIUTUTHHBI)

Tembl pedeparTos
Mooyns 1 «MeTo0N0T sl CHCTEMHOTO MOJIX0/a B YIPABICHUN»
1. I/ICCJIGI[OBaHI/ISI PBIHKA — OCHOBHBIC MCTOAbI



I/ICCJ'IC[[OBaHI/HI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/JIbI

KauecTBeHnnie HUCCICA0OBAaHUA — I ECJIN UCIIOJIB30BaHUA, OCHOBHBIC MECTOAbI

KonnuecrBeHnnie HUCCICAOBaHUA — IECJIN UCIIOJIB30BaHMA, OCHOBHBIC MCTO/IbI

Buap! nHpOpManum, HCHoabp3yeMoid B UCCIET0BaHUAX phIHKAa. OCHOBHBIEC HCTOUYHUKHU HUH(OpPMAIHH
OcHOBBI cucTeMHOT0 aHann3a. Kitaccudukanus u 3akOHOMEPHOCTH (QYHKITHOHUPOBAHUS CUCTEM.
CucremMHBIN aHanU3 B padoTe COBPEMEHHBIX MEKTYHAPOIHBIX KOMIIAHUH.

NOUTRWN

Mooynb 2 « IHCTpYMEHTBI CTPATETUYECKOTO YIIPABICHUS»
OcHOBHbBIE HHCTPYMEHTHI pa3pabOTKU KOPIOPATUBHBIX CTPATEr Uil
Tunonorust 6usHec-crpareruii no M. [loprepy, ee mpuMeHeHHE B TPAKTHIECKOH NS TeIbHOCTH
MEHeIKepa.
WNucTpyMeHTHI pa3paboTKH KOHKYPEHTHOH cTpaTeruu (OM3HeCc-CTpaTerun).
CueHapHbIi aHAJIW3, OCHOBHBIE IPEUMYIIIECTBA U HEAOCTATKU.
MeTtoMK CLIEHapHOTO aHaIu3a
[Ipouecc pa3paboTKu KOPIOPATUBHOM CTPATErMU Ha OCHOBE UCIOJIb30BAaHUS CLIEHAPHOTO aHaIM3a
KoncTpynpoBanue crieHapHeB B IpOLECCe MTPOBEACHUSI CLIEHAPHOTIO aHAIN3A.

N

Nookw

Pedepar — 20 6anoB. 3a cemecTp CTyEHT BBITIOJHIET MaKCUMYM TpH pedepara, MakCUMaIbHas OIIEHKA 3a BCE
pedepaTtsl 3a Becb cemecTp 60 Gaios.

Kpurepuu onenku 3a oguH pedepar:
- 16-20 GaytoB BBICTABIISETCS CTYJCHTY, €CIIH OH MOJATOTOBHUII COJIEPKATEIBHBIN pedepar ¢ BBICOKUM YPOBHEM
OpUTMHAJILHOCTH MaTepuaa,
- 11-15 GanoB BBICTABISAETCS CTYACHTY, €CJIA OH MOJATOTOBIII COJEpIKATEIbHBIN pedepaT, HO 4acTh MaTEPHAIIOB
CKOITMPOBAaHA;
- 6-10 GayToB MpH CYIIECTBEHHON YaCTH CKONTMPOBAHHBIX MATEPHAJIOB U HATMYHUH JTOCTATOYHO
coJIep’KaTelbHOr0 MaTepuara.
- 0-5 GamnoB mpy CKONMUPOBAHHBIX MaTepUalax U HU3KOM YPOBHE BKIIFOUEHHOTO B pedepar Marepuana.

3 MeToauyecKkue MaTepuasibl, onpejesawiye Npoueaypbl OLleHUBAHUS 3HAHWM,
yMEeHMH, HABBIKOB WU (M) ONbITA JeATEeJbHOCTH, XapaKTepPHU3YIOLUX 3ITanbl
dopmMupoBaHUs KOMIETEHLIUHN

[Ipouenypsl olleHUBaHMS BKIIOYAIOT B c€0s1 TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.

Texkymmii KOHTPOJIb YCIIEBAEMOCTHM IMPOBOJUTCA C HCIOJIB30BAHUEM OILICHOYHBIX CPEJACTB,
MPEJICTAaBJICHHBIX B M. 2 JAHHOTO MPHJIOKEHHUA. Pe3yiabTaTbl TEKYIIEro KOHTPOJS JOBOJSATCS O CBEACHUS
CTYICHTOB JI0 IPOMEXYTOYHOM aTTeCTaIiu.

IIpomexyTouHas aTTrecTanus IpoOBOAUTCA B (hopMe 3ayeTa.

3ayeT MPOBOJUTCS MO PACHHCAHUIO MTPOMEKYTOUHOM aTrTecTanuu B yCTHOU opme Buae. KommuecTBo
BOIIPOCOB B 3aueTHOM 3anaHuu — 3. IlpoBepka OTBETOB U OOBSIBICHHE PE3YIHTATOB MPOU3BOJIUTCA B JCHD
3aueta. Pe3ynbTarhl arrecTali 3aHOCITCS B 3a4ETHYIO  BEAOMOCTh M 3aUETHYIO KHIDKKY CTYIIEHTA.
MaructpaHThbl, He MPOILIEANINE MPOMEKYTOUHYIO aTTECTAIUIO M0 I'paduKy ceccuu, MOJKHBI JIMKBUIUPOBATH
3a/10JDKEHHOCTh B YCTaHOBJIEHHOM MOPSIKE.



Ipunoxenue 2

METOANYECKHE YKA3AHUSA 11O OCBOEHUIO JUCIUAIIJIMHBI
«CHCcTeMHBIH MOAXO0 B CTPATErH4e¢CKOM YIPABJICHHID)

Y4eOHBIM TJIAaHOM MPEAYCMOTPEHBI CICAYIOMINE BUII 3aHATHIM:

- JICKIUH;

- MPAKTUYECKUE 3aHATHS;

B xone JEKIMOHHBIX 3aHATUNA paccMaTPUBAIOTCS OOIIME XapaKTEPUCTUKH CHUCTEM
yIpaBiieHUsl, OCOOCHHOCTH CHUCTEMHOTO TMPOIECCHOr0 M CHUTYallUOHHOTO TMOAXOJO0B B
yIpaBJICHUU, OCHOBBI TEOPUH CUCTEM, KJIacCCU(UKAIU U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
CUCTEM, pPOJb CHCTEMHOTO aHaJu3a B W3YYEHUU COBPEMEHHBIX YIPABICHYECKUX MPOOJEM,
CTPYKTypa M HMHCTPYMEHTHI pa3paOOTKH KOPIOPATUBHBIX CTpaTeruil U OU3HEC-CTPATETHUi,
coJiepKaHhe COBPEMEHHOT0 CTPATErH4YecKOro aHallv3a, METOAMKHU CIIEHApHOIO aHaliu3a M UX
MECTO B CTPYKTYpE CTPATETUUYECKOT0 aHATU3A.

JlaroTcst  peKOMEHIAIu IS CaMOCTOATEIIbHONW PabOThI M MOJATOTOBKE K MPAKTUYECKUM
3aHSTHUSM.

B xonie mpakTUdeckuX 3aHATUN yTrayOJSIOTCS U 3aKPEIUISIOTCS 3HAHHUS CTYJICHTOB 10
pAIy PAcCCMOTPEHHBIX Ha JIGKIUSX BOMPOCOB, Pa3BUBAIOTCS HABBIKM TOHUMAHHS U
UHTEPIpPETAlMd CTPYKTYpPhl U COAEPKAHUS CHUCTEMHOTO TIOAXOJa, aHajdu3a CrheruduKu
COBPEMEHHBIX METOJOB CTPATErMUeCKOro yIpaBieHHs], TpaHCHOPMAIIMM CUCTEMBI B3IJISIIOB Ha
pOJib, 3HAUYEHHE M CTPYKTYPY KOPIIOPAaTUBHBIX CTpaTeruii W Ou3HEC-CTpaTeruil, METOIOB
CTPaTETMYECKOTO aHalii3a, a TaKXKe POJIM CIEHAapHOIO aHaliu3a B KayecTBE OJIHOIO W3
KOMIIOHEHTOB  CTPAaTErMYecKOro aHajin3a, PaccMaTpuBarOTCS BONPOCHI  HUCITOJIB30BAHUS
CUCTEMHOT'0 MOJX0Ja U CIIEHApPHOI'O aHaju3a MpU pa3paboTKe KOPHOPATUBHBIX CTPATETHU U
OM3HEC-CTpAaTeruii, NCIIOJb30BaHUs METOM0B MaTpuuHoro anammsza (Marpunbl GE/McKinsey,
«IIpuBnekarenbHOCTh oTpacin/O0eceueHHOCTh pecypcaMu JUisl MPEeoIoieHuss 0aphepoB Ha
Bxoqe», «lIpuBnekatenbHOCTh pbiHKa/O0ECeUeHHOCTh pecypcamu aiia peanusanuun KOVYy»)
npu pa3paboTKe KOPMOPATUBHBIX CTPATETHil U OU3HEC-CTpATETuii IPU MOMOIIH COBPEMEHHOTO
IIPOTrPaMMHOT0 00ECIICUCHHS.

[Ipu noAroTOBKE K MPAKTUYECKUM 3aHATHIM KaXKAbId CTYACHT JOJKEH:

— U3YYHUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYpPY;

— U3YYUTh KOHCIEKTHI JEKIIHH;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 N3yUYaeMOU TEME;

— CaMOCTOSITEJIbHO HW3YYWUTh BOIPOCHI, PEKOMEHIOBAHHBIE MpPENoJaBaTeiaeM Jis
CaMOCTOSITEIbHON MTPOPabOTKU

[To cormacoBanuio ¢ MpemnojaaBaTesieM CTYACHT MOXKET MOATOTOBUTH pedepar mo teme
3aHATMA. B mpolecce MNOATOTOBKM K  MPAKTHYECKUM  3aHSATUAM  CTYIAEHTHl MOTYT
BOCIIOJI30BAThCSI KOHCYJIBTAIIUSIMU MPETIO1aBaTeNsl.

Bormpocel, He paccMOTpEHHbIE Ha JICKUUSIX U MPAKTUYECKUX 3aHSATUAX, TOJKHBI OBITh
M3YYEeHBI CTYJICHTAMH B XOJI€ CAMOCTOSITEIBHOU paboTel. KOHTpOIb caMoCTOATEN HOM pabOoThI
CTYJICHTOB HaJl yueOHOM MpOorpaMMON Kypca OCYIIECTBISETCS B X0/I€ 3aHSITUH METOJIOM YCTHOTO
Ompoca WM MOCPEACTBOM TECTUPOBaHUA. B Xoae caMocTOsATeNbHON pabOThl KaKIbIi CTYyIEHT
00s13aH MPOYUTATH OCHOBHYIO U MO BO3MOXHOCTH JOMOJHUTEIbHYIO JIUTEPATYPY MO U3ydaeMoil
TeM€, JIOMOJHUTh KOHCIEKThl JIEKIMA HEIOCTAIOIIMM MaTepHalioM, BBIMHUCKAMHU U3
PEKOMEHI0BaHHBIX EPBOUCTOUYHUKOB. BBIIETUTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAUCHUE B
SHIUKJIONEIUYECKUX CIOBAPSX.



[Ipu peanuzanuu pa3IUuyHbIX BUAOB YU4eOHON pabOThl UCHIOIB3YIOTCA Pa3HOOOpa3Hbie (B
T.4. HHTEPAKTUBHBIC) METOJIbI 00YUYEHHS, B YACTHOCTH:

- UHTEpPAKTUBHAs J10CKa JJIsl MOJATOTOBKM M MPOBEACHUS JEKIMOHHBIX U CEMUHAPCKHUX
3aHATHUM;

- pa3MmelnieHWe MartepuaigoB Kypca Ha cepBepe PI'DY nns poctyma cTyaeHTam
METOJIMYECKHX MaTEPUAIIOB Kypca.
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