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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

11 HCJ'II/I JUCHUITIAHBIL: HpI/IO6p€TeHI/Ie CTYACHTAMH HAaBbIKOB IIOCTPOCHUA C6aHaHCI/Ip0BaHHOﬁ CUCTEMBI HOKaSaTeHCfI, B 4aCTu
pa3pa60T1<1/1 1 aHaJIn3a CTPAaTCruv KOMIIaHUH, BbI60pa Heﬂeﬁ, HOKa3aTeJ’IeI>i, TECICBBIX 3Ha‘IeHI/Iﬁ, (bOpMPIpOBaHI/IH CTpaTel"H‘-IeCKOfI
KapTbl, COOTHCCCHUA pa3pa60TaHH0171 CUCTEMBI C6aJ’IaHCI/IpOBaHHI)IX rnokasaTenen ¢ Y4€TOM CUCTEMBI 6IO,Z[)KGTI/IpOBaHI/I$[,
OTYCTHOCTH, CTOUMOCTHO-OPUCHTUPOBAHHOT'O YIIPABJICHUA U CUCTEMbI MOTHBAllM COTPYAHHUKOB.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS U CIIUITJIMHBI

ITIK-3:Cnoco0eH pa3padaTbiBaTh U OLEHUBATH MOKa3aTes M 3¢ (PeKTHBHOCTH NIPOBOMMOI0 OM3HeC-aHAJIN3a HA OCHOBE BbIOPAHHBIX
KpUTepHeB

IIK-5:Cnioco0eH npoBoaMTh aHAIH3 OU3HeC-BO3MOXKHOCTEl OPraHu3aluy B COOTBETCTBUH C ee CTPAaTern4eCKUMM Lie/ISIMH, HA OCHOBE
KJIIOYEBBIX MOKa3aTeJiel 3G PeKTHBHOCTH

B pe3ybTaTe 0OCBOCHHS JUCHHUILINHBI 00yYAIOIIUTiCsl 10JIKEeH

3HaTh:

- CyH_[HOCTL, COI[Cp)KaHI/Ie 1 OCHOBHBIC I/IHCprMeHTBI (1)0pMI/IpOBaHI/I$[ CUCTEMBI CGaHaHCI/IpOBaHHBIX HOKa3aTeJ’[€I>1 (COOTHGCGHO C I/IH)II/IKaTOpOM
IK-3.1);
- KJIIOUEBbIE TIOKa3aTesu, GopMHUpyroNIre cOalaHCHPOBAHHYIO CHCTEMY IOKasartesiel (cooTHeceHo ¢ unaukaTopom I1K-5.1).

YMmeTs:

- UCTTIOJIb30BATh CBEICHHUS O MPAKTHYECKUX aCTIeKTaX BHEIPEHUS CHCTEMBI COATAHCUPOBAHHBIX MMOKA3aTesel B paMKaX POCCHACKHX U
3apyOeKHBIX KOMIIaHHH (COOTHECEeHO ¢ uHaukaTopom I1K-3.2);
- HICTIONIB30BATh KIIFOUEBbIE MOKA3aTeNt, (OpMHUpYIOIHe COaTaHCHPOBAHHYIO CHCTEMY ITOKa3aTenel (cooTHeceHo ¢ uHanKkaTopom [1K-5.2).

Baagern:

- HABBIKH MPUMEHEHHS aHAJTUTHIESCKOT0 MOAX0/1a K BHEJPSHUIO CHCTEMBI COATaHCHPOBAHHBIX MOKa3aTeNel Kak Ha MpUMepe 3apyOei HbIX, TaK
U POCCHICKUX KOMITAHUH (COOTHECEHO ¢ uHaukaropoM I1K-3.3);
- HaBBIKM (DOPMHMPOBAHHMS CTPATErHYECKON KapThl HCCIIELYEMOr0 NPEANPUATHs (COOTHECEHO ¢ nHaukaTopom I1K-5.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbBI

Kon HaumeHoBaHue pa3/iesioB U TeM /B 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
| saHaTHs Kvnc 1111

Pazgen 1. Moayas 1 «Teoperndeckne acneKThbl CHCTEMbI
c0aJJaHCHPOBAHHBIX NOKa3aTe el AesTeTbHOCTH

npeanpusTHii»
1.1 Tema 1. Teopernueckoe UCCIIEIOBAHUE TTOIXOA0B K 2 8 IK-3 TIK-5 JIL.1 J11.2J12.1 J12.2
(hopMHpOBaHHIO COATAHCUPOBAHHBIX MOKa3aTenen J2.3

JeATeIbHOCTH NPEANPHUATHIA B CUCTEME YIPaBICHIECKOI0
yueTa ¥ otueTHOCTH 1.1. Pornb 1 3HaYeHue cOalaHCUPOBAHHBIX
IIOKa3aTeneil B 1eSTeNbHOCTH IPOM3BOACTBEHHBIX
MIPEANPHUITAN

1.2. KpurepuanbHbie NPU3HAKK COATAHCUPOBAHHOCTH
TOKa3aTenei AeTeIbHOCTH NPEAIPHUATHI, ONPeaeTIeHHbIX B
CHCTEME YNPaBIEHYECKOTO y4eTa U OTYETHOCTH

Microsoft Office /JIex/
1.2 Tema 1. Teopernueckoe UCCIEIOBAHUE TTOAXOI0B K 2 8 IK-3 TIK-5 JIL.1 J11.2J12.1 J12.2
(hopMHpOBaHHIO COATAHCUPOBAHHBIX MOKa3aTeeH J2.3

NeATeTbHOCTH NPEANPHATHI B CHCTEME YIPaBICHIECKOrO
yueta u ordetHocTH 1.1. Ponb v 3HaueHHe cOaTaHCUPOBAHHBIX
MOKa3aTeNei B IeSTeNbHOCTH MTPOM3BOICTBEHHBIX
TIPEANPHUITAN

1.2. KpurepuanbHbie MPU3HAKH COATAHCUPOBAHHOCTH
TIoKa3aTeNei AeTeIbHOCTH IPEeAIPHUATHIA, OpeeIeHHbIX B
CHUCTEME YIPaBJICHYECKOro ydeTa U ordetHocTH /TIp/




1.3

Tema 2. YueTHO-UH(POPMALOHHOE 00ECIICYeHUE YIIPABICHHUSI
JESITEbHOCTBIO TIPEAIPUSITHS B COOTBETCTBUH C KOHIIGTILUEH
cbaaHcHpoBaHHBIX Mokasateneii 2.1. TeopeTnueckue
ACIIeKThI OPraHNU3aLHHU YIPABIECHYECKOr0 y4eTa B
(OpMHUPOBaHUHN YIIPABICHYECKOI OTYETHOCTH KaK OCHOBBI
MOCTPOCHHUS HHPOPMALIMOHHOTO KOHTYPa MOJIEIH
cOaTaHCHPOBAHHBIX MMOKA3aTeNeH ASSITENbHOCTH IPEAIPUSITHS
2.2. NudopmanyonHas 6aza GpopMHUpOBaHHs
cOaTaHCHPOBAHHBIX MOKA3aTeNeH ASSITENbHOCTH IPEAIPUSITHS
(Ha mpumepe oOpabaThIBaIOIIEH OTpaCiH)

/Jlex/

I1K-3 IIK-5

JI1.1 J11.2J12.1 JI2.2
J12.3

1.4

Tema 2. YyeTHO-MH(OpMAIMOHHOE 0OeCIICYEHNE YIIPaBICHHS
JESTEILHOCTHIO MIPEIIPHATHS B COOTBETCTBUH C KOHIICTIIHCH
cOanaHcupoBaHHBIX NokazaTenel 2.1. Teoperuueckue
aCIEKThl OPraHM3aIMH YIPABICHICCKOTO yIeTa B
(bopMHpPOBaHNH YIIPABICHYESCKOH OTYETHOCTH KaK OCHOBBI
MOCTPOCHNUS HH(OPMALIMOHHOTO KOHTYPa MOAEITN
cOasaHCHPOBAHHBIX MOKa3aTeseil AesTeIbHOCTH MPEITPUSITHS
2.2. NudpopmanmonHas 6a3a GopmMupoBaHus
cOalaHCHPOBAHHBIX MOKa3aTeseil e TeIbHOCTH MPEITPUSITHS
(Ha mpumepe obpabatkiBatoleit otpaciu) /Ip/

I1K-3 IIK-5

JIT.1JI1.2J12.1 JI2.2
J12.3

15

Tema 3. HayuHo-MeTOIMYECKIE PEKOMEHIAIMH 110 aHATHU3Y
cOaaHCHPOBaHHBIX TIOKA3aTeNIeH ASSITENLHOCTH PEIPHITHIA
B CHCTEME YIPABJICHYECKOr0 ydeTa M OT4eTHOCTH 3.1.
Meroauka onpeseNeHus cOaTaHCHPOBAHHOCTH ITOKa3aTeNeh
MpeAnpUITHIT 00padaThIBaOIIEH MPOMBIIICHHOCTH

3.2. UccnenoBanue cOaaHCUPOBAaHHBIX MTOKa3aTeNnel
COCTOSIHUS U Pa3BUTHS NMPEANPHUITUI 00pabaThIBaroIeh
IIPOMBIIIJIEHHOCTH € IIOMOIbIO MOZEIIEH YIIPaBIEHUECKOro
ydera

3.3.Meronuka aHaiau3a cOaTaHCUPOBAHHBIX TIOKa3aTelei
JeATeIbHOCTH IPOU3BOJCTBEHHOTO MIPEANIPUITUS

3.4. Meroauka yrpaBlieHYECKOr0 aHAIM3a U OLICHKH Pa3BUTHS
IIPOMBIIIJIEHHBIX MIPEANPUATUI HA OCHOBE CUCTEMBI
cOanaHCUPOBaHHBIX MTOKA3aTenel

3.5. BrisiBieHUE NPUUNHHO-CIIEICTBEHHBIX CBSI3€H B
MHPOPMALTMOHHOM 00eCeyeHUH MOJCTH cOaTaHCUPOBAHHBIX
IoKa3aTeneil AesTeIbHOCTH IPOU3BOICTBEHHOI'O
npeanpustus /Jex/

I1K-3 [IK-5

JI1.1J11.2J12.1 J12.2
J12.3

1.6

Tema 3. Hayuno-metoanyeckue peKoMEeHIaluu M0 aHAIU3Y
cOamaHCHPOBAaHHBIX IOKA3aTEeNIeH IS TENIbHOCTH NPEIIPHATHIA
B CHCTEME YIPABIEHUYECKOr0 y4eTa U OT4eTHOCTH 3.1.
Mertonuka onpeeseHus cOaTaHCUPOBAHHOCTH TTOKa3aTelei
MIPEANPHUITHI 00pabaThIBAIONICH MPOMBIIIICHHOCTH

3.2. UccnenoBanue cOaaHCUPOBAHHBIX MTOKA3aTeIeH
COCTOSIHUS U Pa3BUTHS MPEANPUITUI 00padaThIBarOIICH
IIPOMBIIIJIEHHOCTH € IIOMOIIBIO MOZENIEH YIIPaBIEHUECKOTo
ydera

3.3.Metonuka aHaan3a cOaTaHCUPOBAHHBIX MTOKa3aTeneH
JeATeTbHOCTH POU3BOJCTBEHHOTO MPEATIPUSITHS

3.4. Mertoauka ynpaBJIeHYECKOI0 aHAIM3a U OLIEHKU Pa3BUTHS
MIPOMBIIIJICHHBIX MIPEANPUATHI Ha OCHOBE CUCTEMBI
cOanaHCHPOBaHHBIX MTOKa3aTeneil

3.5. BoisiBieHUe MIPUUMHHO-CIIEICTBEHHBIX CBSI3€H B
MH(POPMAITMOHHOM 00€CTIeUYECHUH MOJIETH cOaTaHCUPOBaHHBIX
ToKa3aTeneil AesTeTbHOCTH TPOU3BOJICTBEHHOTO
npeanpustas /Tp/

10

IK-3 TIK-5

JI1.1 JI1.2J12.1 JI2.2
J12.3




1.7

Tema 3. HayuHo-MeTOMuecKre PEKOMEHJAIUH 110 aHAIHU3Y
cOaTaHCUPOBaHHBIX ITOKA3aTeNeH eI TeNbHOCTH TPEIPHS THIA
B CUCTEME yIPaBJIEHYECKOr0 yueTa U OT4eTHOCTH 3.1.
Mertoauka onpeneNneHus cOaTaHCHPOBAHHOCTH ITOKa3aTeNeH
MpeANpUSITAI 00padaThIBarONIEH MPOMBIILICHHOCTH

3.2. UccnenoBanue cOalaHCHPOBAHHBIX ITOKa3aTeeH
COCTOSTHHS U Pa3BUTHUS IPESANIPUATHI oOpadaTsIBaromIei
IIPOMBIIIJIEHHOCTH € IIOMOLIbIO MOZIENIEH YIIPaBIEHUECKOrO
ydera

3.3.Meroauka aHamm3a cOaJTaHCHPOBAHHBIX ITOKa3aTeNIeH
JeSTEIbHOCTH MPOU3BOJICTBEHHOT'O MPEATIPUSATHS

3.4. Meroauka yrpaBJIeHYECKOTr0 aHAJIN3a M OLEHKH Pa3BUTHUS
MIPOMBIIIJICHHBIX NPEANPHUIATHII HA OCHOBE CUCTEMBI
cOalaHCUPOBaHHBIX [TOKa3aTenel

3.5. BoisiBIIeHHE IPUYUHHO-CIIEICTBEHHBIX CBSI3€H B
nH(OPMALIOHHOM 00ecIIedeHUN MOJEH cOalaHCUPOBAHHbIX
HoKa3zaTerneil AesTeIbHOCTH IPOU3BOJCTBEHHOIO
npequpusitus /Cp/

38 I1K-3 IIK-5

JI1.1 J11.2J12.1 JI2.2
J12.3

Pa3nen 2. Monyan 2 «Pa3padoTka u BHepeHHE CHCTEMbI
c6aTaHCHPOBAHHBIX MOKa3aTesei»

2.1

Tema 4. «IToctpoenne CCII» 4.1. «IIpakruxa BHenpenus CCII
B AIIl' «AnTaiickue 3akpoma» 4.2. «IIpaxtuka BHepeHUs
CCII B BI'YDuC» 4.3. Ilpaxtuka Baenperuss CCII B OO0
«Kanuran-Ilmioc 4.4. Ilpakrtuka Baenpenust CCII B ITK
«[apant-UuBecr 4.5. [Ipaktuka Buenpenns CCII B komnanuu
«Tpotryap-xonauur" /Jlex/

8 I1K-3 [IK-5

JI1.1J11.2J12.1 J12.2
J12.3

2.2

Tema 4. «IToctpoenne CCII» 4.1. «IIpakruxa BHenpenus CCII
B AIIl' «AnTaiickue 3akpoma» 4.2. «IIpaxtuka BHepeHUs
CCII B BI'YQuC» 4.3. INpakruka saeapenus CCIT 8 OO0
«Kanunran-ITnroc 4.4. Ipakruka saeapenns CCIT B IIK
«[apant-MHuBect 4.5. [paktuka sHeapenns CCII B koMnaHuu
«Tporyap-xonauur" /TIp/

16 I1K-3 [IK-5

JI1.1 J11.2J12.1 JI12.2
J12.3

2.3

Tema 4. «IToctpoenne CCID» 4.1. «I1pakruka BHeapenust CCIT
B AIIl" «Anraiickue 3akpomay 4.2. «IIpakTrka BHEApEHUS
CCII B BI'YOuC» 4.3. INpakruka saeapenus CCIT 8 OO0
«Kanunran-ITnroc 4.4. Tpakruka saeapenus CCIT B @IIK
«[apant-MHuBect 4.5. [paktuka sueapenus CCII B koMnaHuu
«Tporyap-xonauur" /Cp/

32 IK-3 TIK-5

JI1.1 JI1.2]12.1 J12.2
123

24

IMoaroroeka K 3k3ameHy /Ik3aMeH/

36 IK-3 TIK-5

JI1.1 JI1.2J12.1 JI2.2
J12.3

4. ®OHJ] OIEHOYHBIX CPEJICTB

CrpykTypa 1 conepxanue (HOHIa OLEHOYHBIX CPEJCTB IS IPOBEICHHUS TEKYIIECH U IPOMEXYTOUYHOHM aTTeCTalMH MIPEICTaBICHB! B
[Mpunoxenuu 1 k paboyeii nporpaMme JUCHUTLTAHBL.

5. YYEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYHEHUE JUCIHUIIJINHBI

5.1. OcHoBHas auTepaTypa

ABTOpEI, COCTaBUTENH 3arnaBue H3narenscTBO, TO Komanua-Bo
JI1.1  |Durensxapr K. Cucrema cOalaHCHPOBAaHHBIX TIOKa3aTelnel B M.: KA uentp, 2007 28
CHaO)XeHHH: [TIep. ¢ HeM. |
JI1.2  |Akynos A. O. Cucrembl cOanaHCMPOBaHHBIX MoKa3ateneii: yaueoHoe |Kemeporo: KemepoBckuii https://biblioclub.ru/inde
ocobue TOCYIapCTBEHHBIH X.php?
yHuBepcuter, 2014 page=book&id=278243
HEOTPaHUYEHHBIHN 10CTYyI
JUIS 3apErUCTPUPOBAHHBIX
MoJIb30BaTeNen
5.2. lonoJHUTE/ILHASL JIUTEPATypa
ABTOpBI, COCTABUTENIN 3arnaBue W3 narenscTBO, TOI Konuu-o
JI2.1 Kypnan "®duHaHCOBBIC UCCIICAOBAHUA" 1




ABTOpBI, COCTABUTENIN 3arnaBue WzparenscTBO, TO Komnma-Bo
JI2.2 | Xpyukuii B. E., Onenka nepconana. Kpuruka Teopun v IpakTHKH M.: ®uHaHCH U CTATHCTHKA, 5
Tonmaues P. A. MIPUMEHEHUS CUCTEMBI COATAHCUPOBAHHBIX 2009
roka3aTesen
J12.3 | Am6Gpacosckuii FO. B.  [CoBepiieHcTBOBaHME ypaBiieHusT pUHAHCAME Camnkr-IlerepOypr, 2016 https://biblioclub.ru/inde
OpraHU3aIiy Ha OCHOBE CHCTEMBI COaTaHCHPOBAHHBIX x.php?
nokasareseii Ha npumepe AO "Tanmep" r. page=book&id=456644
Cankr-IleTepOypr: BITyCKHAs KBaTH(DHUKAIIMOHHAS HEOrpaHHMYCHHBIN JIOCTYIT
pabora: cTyneH4YecKas HaydHas padoTa JUTSL 3apETUCTPUPOBAHHBIX
0JIb30BaTeen

5.3 IlpodeccuonanbHbIe 6a3bl JAHHBIX H HH()OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. Baza nanubix Crapk Marepdakc http://spark-interfax.ru/#/dnb

2. Baza nannbix Llenrpansaoro 6anka PO http://cbr.ru/hd_base/

3. Bassr mannbix Poccrara https://gks.ru/databases

4. lenrpaspHas 6a3a craTHCTHYECKHX JAaHHBIX https://www.gks.ru/dbscripts/cbsd/dbinet.cgi

5. Baser ganneix BIIMOM https:/iwciom.ru/?id=79, https://wciom.ru/?id=1130

6. Koncynbranr+

7. I'apanT

8. Llentp packpsiTHs KOpriopaTiuBHOM uHpopMaimu Uurepdakc. - http://www.e-disclosure.ru

5.4. IlepeueHsb MPOrpaMMHOIo odecreyeHust

Microsoft Office

5.5. Y'{eﬁﬂo-MeTolm'{ecmle MaTepuaJJbl IJId CTYICHTOB ¢ OrpaHUY€HHBIMHA BO3MOKHOCTAMU 310POBbS

Ilpu HEOOXOMMMOCTH IO 3asIBICHUIO OOYYAIOIIErocsl ¢ OrPaHUYCHHBIMH BO3MOXKHOCTSMH 3J0POBbSl yI€OHO-METOMUYECKHE MaTepHaIIbI
MPEIOCTABIISIIOTCS B (OpMax, aIaNTUPOBAHHBIX K OTPAHUYECHHSAM 370POBbsI M BOCTIPUATHS HH(POpMAIMu. J{Jist JIUI[ ¢ HAPYIIICHUSIMU 3PEHUS: B
¢dbopme aynmodaiina; B meyaTHOi (opme yBenudeHHbIM mpudToM. [l Uil ¢ HApYIISHUSAMH CiiyXa: B (hopMe DIIEKTPOHHOIO JIOKYMEHTA; B
neqaTHoH dopme. st UL ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEILHOrO anmapaTa: B hopMe 3JIEKTPOHHOIO TOKyMEHTa; B e4aTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOY JIS)

INomerieHust A7t NpPOBEAEHUS BCEX BUIIOB PadOT, IPEAYCMOTPEHHBIX YI€OHBIM IIJIAHOM, YKOMIUIEKTOBAaHbI HEOOXOIMMOM
CHEHAIN3UPOBAHHON y4eOHON MeOEeNbI0 M TEXHUUECKUMH CPeACTBaMHU 00y4eHHs. J{s mpoBeeHns JeKIMOHHBIX 3aHATUI NCTIONb3yeTCs
JEMOHCTPALIOHHOE 000pYI0BaHHE.

7. METOOAUWYECKHE YKA3AHMUA VI OBYYAIOIIUXCS IO OCBOEHUIO JUCIUIIIMHBI (MOAYJISA)

Meroanueckue yKazaHHs 10 OCBOCHHIO AUCLUIUIMHEI IpeacTaBieHbl B [Ipunokennu 2 k paboueil nporpaMme AUCIUILTHHBL




Ipunoxenue 1

®OH/ OHEHOYHBIX CPEACTB

1 OnucaHue nokKasareJsied v KPpUTEPHUEB OLICHHUBAHUA KOMHETEHHI/II‘/i Ha pa3/JIMYHbIX
ITalax ux (l)OpMI/IpOBaHl/lH, OIIMCAaHHE ITKAJI O€EHUBAHUA

1.1 Ilokazarenu n KpUTEpUH OLICHUBAHUS KOMIIETCHITUI:

3VH, cocrasisroiiue
KOMIICTCHIIUHO

Tlokazarenu olleHUBaHUS

Kpurepun onennBanus

CpenctBa
OILICHUBAaHUS

[TK-3: CnocoOeH pa3pabaTbiBaTh M OIIEHUBATH MOKa3aTeH 3PPEKTUBHOCTH MPOBOJUMOTO OU3HEC-aHATN3a Ha

OCHOBE BbIOpaHHBIX KPUTEPHEB

3HaHUs: Oxapaxkrepusyiire MOJIHOTA U COJIEpKaTeNbHOCTH | O — ompoc
CYIIIHOCTb, COJIEpKaHUE U | CyIIECTBYIOIME B3aUMOCBSI3U | OTBETAa; YMEHHE IPUBOIUTH (Mooyny 1,
OCHOBHBIE HHCTPYMEHTBl | MEXAY CTpaTerHMYECKUMU pPUMEpHI; YMEHHE sonpocwi 1-6),
(hopMHUpOBaHMS CUCTEMBl | UHULIMATUBAMU U M0JIb30BaThCS P — pedepar
cOaaHCUPOBAaHHBIX OI0IKETUPOBAHUEM, JIOTIOJTHATEIIbHO N (Temsl 1-4), P3 —
MoKazaTesei; KOMMYHUKaIMen 1 JIUTEPATypOil IpU MOATOTOBKE | pacueTHOE

MOTHBAIUEH; K 3aHATHSIM; 3aaHue

MPOJAEMOHCTPUPYHUTE YMEHHUE (3amanue 1),

OIICHUBATh CYILIECTBYIOIINE BOIIPOCHI K

B3aHMOCBSI3U MEXKTY sk3ameny (1-20)

CTpaTeru4ecKuMHU

WHULMATUBAMU 1

OIO/DKETHPOBAHUEM,

KOMMYHUKaIUEH 1

MOTHBAIHCH;
Ymenus: OXapaKTepusyiTe, KAKUM COOTBETCTBUE O — onpoc
HCII0JIb30BATh CBEJCHUS O | 00pa30M MOKHO HCIIOJIb30BaTh | MPEICTaBIEHHON B OTBETaX (Mooyny 1,
MPAKTUYECKUX aCTIeKTax CBEIICHUSI O IPAKTHUUECKUX uH(pOpMalUK MaTepuanam sonpocwi 7-9),
BHEJIPEHUS CUCTEMBI acreKTax BHEJPEHUS CUCTEMBI | JEKIUU U y4eOHOM P — pedepar
cOamaHCUPOBAHHBIX cOamaHCHUPOBAaHHBIX JUTEPaTyphl, CBEICHUSIM U3 (Temsl 5-7), P3 —
roKasareseil B paMKax mokasaresiei B paMKax nH(OPMALIMOHHBIX PECYPCOB | pacueTHOE
POCCHIICKUX U POCCHUICKUX U 3apyOeKHBIX WuTepHer; 3aJaHue
3apyO0eKHBIX KOMIIaHUH. KOMIIaHUIi; I[eJICHAIIPaBICHHOCTh noucka | (3amanue 1),

BJIa/ICHUE HaBbIKAMU u 0TOOpA; BOIIPOCHI K

OTIpEJICIICHUS TIeTICH
(mokazareneit) u
KacKaJIMPOBAHUSI CHCTEMBIL.

sx3ameny (1-20)

Haspixku:

HAaBBIKU IPUMEHEHUS
AQHAJIMTUYECKOTO MOIX01a
K BHEJIPEHUIO CUCTEMBI
cOamaHCUpPOBAaHHBIX
MOKa3aTesen Kak Ha
puMepe 3apyOeKHbIX, TaK
U POCCUMCKUX KOMIIAHUM.

IPOJAEMOHCTPUPYITE BIaieHHE
HaBBIKAMU aHAJIMTUYECKOTO
10J1X0/1a K BHE/IPEHUIO
CHCTEMBI cOaTaHCUPOBAHHBIX
nokaszaresiei Kak Ha mpuMepe
3apyOeKHBIX, TaK U
POCCHICKHX KOMITaHMIA;
IIPOJIEMOHCTPUPYITE

00BEM BBITIOTHEHHBIX Pa0OThHI
(B TIOJTHOM, HE TIOJTHOM
o0BeMe);

O — ompoc
(Mooyny 1,
sonpocwi 1-9),

P — pedepar
(temsr 1-7), P3 —
pacueTHoe
3aaHue
(3amanue 1),
BOIPOCHI K
sk3ameny (1-20)

[TK-5: CriocoOGeH nmpoBOIUTh aHATU3 OM3HEC-BO3MOKHOCTEH OpraHU3aIH B COOTBETCTBUH C €€
CTpaTErnueCKUMH LEJSIMH, HA OCHOBE KJIFOUEBBIX MOKazareneit appexTuBHOCTH




3HaHUs: Onpenenure CYIIHOCTb, | MOJHOTA U COAEpkKaTeIbHOCTH | O — ompoc
KJIFOUYEBBIE [OKa3aTeNy, | COOep>KaHue W OCHOBHBIE | OTBETA; YMEHUE ITPUBOIUTH (Mooyns 2,
bopmupyromiue WHCTPYMEHTH  (DOPMUPOBAHMS | IPUMEPBI; yMEHHE sonpocwi 1-3),
cOaaHCUPOBAHHYIO CHCTEMBl  COAIaHCHUPOBAHHBIX | TOJIL30BATHCS P — pedepar
CUCTEMY IOKa3aTeNen. MOKa3aTenen; JIOTIOJTHUTEIILHOU (temnr 8-10), P3
OXapakTepU3yHTe KIIOYEBbIC | IUTEPATypOl PU MOATOTOBKE | — pacueTHOE
nokaszaTend,  (OPMHPYIOIIKE | K 3aHITUSIM; 3aJjaHne
cOQJIaHCUPOBAHHYIO  CHUCTEMY (3amanue 2),
IOKa3aTeneu; BOIIPOCHI K
sk3ameny (1-20)
Ymenus: MpOaHATTU3UPYHTE MPOIIECC | COOTBETCTBHE O — onpoc
WCIOJBb30BaTh  KIIIOYEBHIC | GOPMUPOBAHUS W BHEAPEHHS | IPEICTABICHHON B OTBETAaX (Mooyns 2,
MoKa3aTely, CHCTEMBI  COATaHCHUPOBAHHBIX | HH(QOpPMAIH MaTepraliaM sonpocwi 4-6),
(dbopmupyromme nokasaresnei KaK | JJEeKIUU 1 y4eOHOM P — pedepar
cOalaHCUPOBAHHYIO YIPaBICHYECKOTO PEIICHUS TO | JTUTEePaTyphl, CBEACHUSIM U3 (temsr 11-14),
CHCTEMY TOKa3aTeleH. BOIUIOIIEHHIO  MPAKTHUECKOTO | HH(POPMAITMOHHBIX pecypcoB | P3 — pacuetHoe
JEUCTBHS; WHurepHerT; 3a7laHue
LIeJICHaIIpaBIeHHOCTh Nnoucka | (3aganue 2),
u oTOopa; BOIIPOCHI K
sx3ameny (1-20)
Hagbiku: MIPOJIEMOHCTPUPYHTE  yMEHHE | 00beM BBINIOJHEHHBIX padboThl | O — ompoc
HaBbIKH  (OPMHUPOBAHUSA | UCIIOIB30BATh KIIFOYEBBIE | (B MIOJIHOM, HE MTOJIHOM (Mooyny 2,
CTpaTeTUYECKOU KapTel | moKazaTenu,  (opmupyromme | oobeme); sonpocul 1-6),
HCCIIETyEMOTO cOQJIaHCUPOBAHHYIO  CHCTEMY P — pedepar
MPEATNPUATHSL. MoKa3aTene; (temsr 8-14), P3
IIPOJIEMOHCTPUPYHTE BIaJCHHE — pacueTHoe
HaBbIKaMH (bopmupoBaHus 3aJjaHne
CTpaTeTUYeCKOu KapThl (3amanue 2),
UCCIIEAYEMOTO IPEATPUATHSL. BOIIPOCHI K

sx3ameny (1-20)

3.2 llIxanbl OLIEHUBAHUSL:

Texymuii KOHTPOIb YCIIEBAEMOCTH U MPOMEKYTOUHAs aTTECTAIUsl OCYIIECTBIAETCS B
paMKax HaKOMUTEIbHON 0a/TbHO-PEUTHHTOBOM crcTeMbl B 100-0a/ibHOM mIKaie:

84-100 6amtoB (OIIEHKA «OTIUYHOY)

67-83 6amioB (OIIEHKA «XOPOIII0))

50-66 6anoB (OIEHKA «YAOBIECTBOPUTEIBHO)

0-49 GamioB (OlIEHKA «HEYOBICTBOPUTEITHHOY) .

2. TunoBsie KOHTPOJIbHbIC 3aJdHUA HJIU HUHbIEC MaTEpHaAJIbI, HGOﬁXO,Z[I/IMbIe

AJIsSI OLleHKH 3HaHMM,

yMeHHUH,

HAaBbIKOB U (WyiM) onbiTa /[JAesATe/JbHOCTH,

XapaKTepu3yKIuX 3Tanbl (OpMHUPOBAHUSA KOMIIETEHIMI B MpoLecce OCBOEHHA
0o0pa3oBaTe/JIbHOM MPOrpaMMbl

BOHpOCbI K IK3aMeEny

110 JUCHUITIINHE Ananuz cucmemnl C6Cl]ldHCMp06dHHblx nokazameJeu

1. Ponn u 3HaucHHME C6aJ'IaHCI/IpOBaHHI)IX roKasarejicii B ACATCIbHOCTHU IIPONU3BOJACTBCHHBIX

MPEINPUITUN.




9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Kpurepnanbuple  NpU3HAKM  COAJTAaHCHUPOBAHHOCTH  IOKa3aTeledl  JAesTeNIbHOCTU
MPEANPUATUIN, ONPEJEICHHBIX B CUCTEME YIPABIEHYECKOTO yUeTa U OTYETHOCTH.
TeopeTnueckue acmneKkThl OpPraHU3alUU YIPaBICHYECKOro ydera B (OPMUPOBAHHU
YIPABJICHUYECKOW OTYETHOCTH KaK OCHOBBI MOCTPOCHHUS HH(POPMALMOHHOIO KOHTYpa
MO/ieNid cOaTaHCUPOBAaHHBIX MTOKa3aTeNel NesATeIbHOCTU MPEANPUITHS.
HNudpopmarmonnas 6aza popMupoBaHus cOaTaHCUPOBAHHBIX MMOKA3aTENIEH NESITETbHOCTH
npeanpusAtus (Ha npuMepe 0opadaThIBaIOLIEH OTPACIH).
Meronuka  ompeneneHuss — cOaJaHCUPOBAHHOCTH  MOKa3aTeled  MpeanpusTUi
00pabaTbIBaIOIIEH MPOMBIIIIEHHOCTH.
HccnenoBanne cOamaHCUPOBAHHBIX MOKa3aTeled COCTOSHUSA U Pa3BUTHS NPEINPUATUI
00pabaTbIBaOIIEl MPOMBIIUIEHHOCTH C TOMOILBIO MOJIENEH YIIpaBiIeHYECKOro yyeTa.
Meronuka aHain3a cOaaHCUPOBAHHBIX NTOKa3aTeNel AesTebHOCTH TPOU3BOICTBEHHOT'O
OpePUSATHS.
Meronuka ynpaBiIeHUECKOro aHaIn3a U OLEHKU Pa3BUTHUS MPOMBIIIJICHHBIX TPEANPUATUN
Ha OCHOBE CHUCTEMbI COaTaHCUPOBAHHBIX MMOKa3aTeei.
BrisiBieHre TPUUMHHO-CIIE/ICTBEHHBIX CBSI3eH B MH()OPMAIMOHHOM 00€CTIeYEeHUN MOJIETTU
cOaJlaHCUPOBaHHBIX TTOKa3aTenel AesITENbHOCTH MPOU3BOACTBEHHOTO IPEANPUSATHS.
Cucrema ynpaBieHHs U €€ CBSI3b CO COAIAaHCUPOBAHHON CHUCTEMOM MoKa3aTeseH.

HcTopust BOSHUKHOBEHHUS cOaJTaHCUPOBAHHON CUCTEMBI MOKa3aTeei.

Oco0eHHOCTH cUCTEMBbI cOaTaHCUPOBAHHBIX MTOKa3aTeeH.

Cocrapastonue CUCTeMbl cOaJaHCUPOBAHHBIX MTOKA3aTeNeH.

CIIII u ee mpeuMy1IECTBA.

[IpuunnHO-ciencTBeHHbie cBsA3u B cucteme CCIL

HeobOxonumocTs mpuMeHeHus1 He(hMHAHCOBBIX MOKA3aTeNeH.

Cymnocts noctpoenust CCIL.

Crpaternueckas KapTa OpraHu3aliiu.

Metonuka co3ganus u BHeApeHus CCIL.

ITponecc Buenpenus CCII.

3K3AMEHAIIMOHHBINA BUIET Nel

10 JUCHUIIIINHE Ananuz cucmemol C6a]laHCLlp0861HHblx noxazameieii

1. Omnpenenure uHPoOopManMoHHYIO 0a3y GdopMmupoBaHUs COATAHCHPOBAHHBIX IOKa3aTeleH
NeSTENBHOCTH IPEANPUATHA (Ha IpuMepe 00pabdaThIBaIOIEH OTPACIH)

2. Onumwute METONWKY OmpeneNeHuss CcOaTaHCHPOBAHHOCTU TOKa3aTelNe MpeanpusiTuit
00pabaThIBAOIIEH MPOMBIITICHHOCTH.

3K3AMEHAIIMOHHBIN BUJIET N2

10 JUCHUITIINHE Ananuz cucmemol C6aJZaHCI/lp06dHHbZX nokaszameieu

1. Onpenenute KpuTepuaiabHble MPU3HAKUA COATIAHCHPOBAHHOCTHU MOKAa3aTelied NesiTeIbHOCTH
MPEINPUITUI, ONTPECICHHBIX B CUCTEME YIIPABICHYECKOTO YYETA U OTYETHOCTH.



2. OnumuTe METOIMKY YIPABICHUECKOTO aHajiu3a U OIEHKH Pa3BUTHUSI MPOMBIIIICHHBIX
MpEeANPUSTUNA Ha OCHOBE CUCTEMBbI COAIaHCUPOBAHHBIX MTOKa3aTeNeH.

3K3AMEHAIIMOHHBIN BUJIET Ne3

10 JUCHUITIINHE Ananuz cucmemol C6aJZaHCI/lp0861HHblx nokaszameieu

1. Onmimmute MCTOAUKY BBIABJICHUA HNPUYHUHHO-CICACTBCHHLIX CBSI3EM B I/IH(l)OpMaI_II/IOHHOM
obecrieueHn MOACIN C6aHaHCI/IpOBaHHBIX Mmoka3aTejen AesSTSILHOCTU MMPON3BOACTBCHHOI'O

MPEINPUSITHSL.
2. Onumwure METOAUKY  aHalln3a

MPOM3BOJICTBCHHOTO NIPCATIPUATHSA.
3K3AMEHAIIMOHHBIA BUJIET Nod

C6aHaHCI/IpOBaHHBIX Mnokas3aTtejieu ACATCIIBHOCTHU

10 JTMCHOUITIIMHC Ananuz cucmemol C6(1]ZdHCMpO6‘aHHle noxazameieii

1. Onumure poOJib MW 3HAYCHHUC C6aHaHCI/IpOBaHHLIX MokasaTejiei B ACATCIBbHOCTHU

IMPOU3BOACTBCHHBIX HpGJIHpHSITHfI
2. Onumure HCTOPHUIO BO3HUKHOBCHUA C6aHaHCHpOBaHHOﬁ CUCTEMBbI ITOKa3aTecH.

3K3AMEHAIIMOHHBINA BUIET Ne5

10 JTUCHOUITIIMHE Ananuz cucmemol C6a]laHCLlp0861HHle noxazameeii

1. Onpenenure 0COOEHHOCTH CUCTEMBI COaTaHCUPOBAHHBIX TTOKa3aTeNeH.
2. OnummTe METOAMKY aHaiW3a CcOaJaHCHPOBAHHBIX  IIOKa3aTelied  JeITeIbHOCTH

IIPOU3BOJICTBEHHOI'O IPEAIPUATHS.

3K3AMEHAIIMOHHBINA BUIET Ne6

10 ANCHUITIIIMHC Ananuz cucmemol C6d]ldHCMp0861HHle noxkasameieu

1. Hccnenosanue cOalaHCUPOBAHHBIX ITOKAa3aTeNed COCTOSHUS W Pa3BUTUS TPEAIPUSTUN

00pabaThIBaOIIEH MPOMBIITUICHHOCTH C TIOMOIIBIO MOJIEJICH YIIPaBICHUYECKOTO ydeTa
2. Teopernueckne acmeKThl OpraHWU3alMKM YIPABICHYECKOTO Yy4deTa B (POPMUPOBAHUU
YIPABICHUYECKOW OTYETHOCTH KAaK OCHOBBI MOCTPOCHUS HH(POPMAIMOHHOTO KOHTYpa MOJEIH

C6aJ'IaHCI/Ip0BaHHBIX rokazartejei ACATCIbHOCTHU IIPCAIIPUATHA.

3K3AMEHAIIMOHHBIN BUJIET Ne7



10 JUCHUITIINHE Ananuz cucmemol C6aJZaHCI/lp0861HHblx nokaszameieu

1. MeTonuka onpejeneHus coOaTaHCUPOBAaHHOCTH MOKa3aTeNel mpeAnpusTuii oopabaThIBaroIIeit
MIPOMBITIUICHHOCTH.

2. KpurepuanbHble MpU3HAKY COATAHCUPOBAHHOCTH TIOKA3aTeNIeH NeATeTbHOCTH MTPEATPUSITHA,
OTIPEJICIICHHBIX B CUCTEME YIIPABICHYCCKOTO yUeTa U OTYECTHOCTH.

3K3AMEHAIIMOHHBIN BUJIET Ne§

1O AUCHUIIIIMHEC Ananuz cucmemol C5a]laHC1/lp06aHHle noxaszameieu

1. Meronuka aHanu3a cOalaHCHUPOBAHHBIX IOKAa3aTeNeld AESITEIbHOCTH IPOU3BOICTBEHHOIO
IPEAIPUATHS.
2. Ponp u 3HaueHue cOaTaHCHUPOBAHHBIX IMOKa3aTesed B AEATEIbHOCTH MPOU3BOJICTBEHHBIX
IPEAIPUATUI.

SK3AMEHAIIMOHHBIN BUJIET Ne9

10 JUCHOUITIIMHC Ananuz cucmemol C6aﬂaHCLlp06aHHle noxazameieii

1. BolsiBleHHE NPUYUHHO-CIIEJCTBEHHBIX CBs3eil B MHPOPMALMOHHOM O0ECIeUEeHUU MOJEIH
cOaJlaHCUPOBaHHBIX TTOKa3aTeNel AesTENbHOCTH MTPOU3BOICTBEHHOTO MPEITPUATHUS

2. KputepuanbHble MpU3HAKU COATAHCUPOBAHHOCTH TMOKa3aTeNel NeaTeTbHOCTH IPEANPHUSTUH,
OTIPEJICTICHHBIX B CUCTEME YIPABICHYECKOTO y4eTa U OTYETHOCTH.

3K3AMEHAIIMOHHBINA BUIET Nel0

10 JUCHUIIIINHE Ananuz cucmemol C6a]laHCLlp0861HHblx noxazameieii

1. Cucrema ynpaBiIeHUS U €€ CBS3b CO COATAaHCUPOBAHHOMN CUCTEMOM MOKa3aTeleH.
2. Nudopmarmonnas 6a3a ¢opMupoBaHus cOATaHCHPOBAHHBIX IMOKA3aTeNICH JCSITEIHHOCTH
npeanpusaTus (Ha mpuMepe 00padaThIBaIONIEeH OTPACIH).

Kpurepun ouenuBanus:

o 84-100 6amnoB (OIEHKA «OTIMYHOY») BBICTABISETCS, €CHM CTYJIEHT B TIOJHOM OOBEeMe
MpEACTaBIsieT OTBEThl HA IIOCTaBICHHbIE B OWJIETE BOIPOCHI, MPUBETCTBYETCA
WCIIOJIb30BAaHUE CTYACHTOM MAaTE€pHUAIOB M3 JOMOJHHUTEIBHOW JIUTEPATYyphl B XOJE
OTBETA; CTYJAEHT JEMOHCTPUPYET YMEHUE TPUBOAUTH IPUMEPHI.

o 67-83 6amToB (OIIEHKA «XOPOII0Y) BBICTABIISIETCS, €CIIH CTY/ICHT MPECTaBISET OTBETH HA
MOCTaBJICHHbIE B Oujere Bompochl, oO0ObeMoM Oosiee ueM 70%; cOOTBETCTBUE
MpEACTaBICHHON B OTBETaX MH(OpMaLMK MaTepuaiaM JIEKIUA U y4eOHOU TuTepaTyphl;
CTYJICHT IEMOHCTPUPYET CBOOOIHOE BJIaJICHHE MATEPUATIOM.

o 50-66 OammoB (OIEHKAa «YAOBJIECTBOPUTEIHHO»)  BBICTABISACTCS, €CITU  CTYACHT
MpPEJCTaBIsACT OTBETHl HA MOCTABJICHHBIE B OWJIETE BOIMPOCH, 00BEMOM Oojee Yem



50%; cooTBeTCTBME MPEACTABIECHHON B OTBETaX HMH(QOpMalUMU MaTepualaM JEKUUU U
yueOHOU JIUTEPaTyphl; CTYJCHT IEMOHCTPUPYET CBOOOTHOE BIIaJICHUE MAaTEPHAIIOM.

o 0-49 OGamnoB (OlleHKAa «HEYIOBIETBOPUTEIBHO») BBICTABISETCS, €CIM CTYACHT HE
OpEJCTaBIsIeT OTBETHl Ha TOCTABICHHBIE B OWJIETe BOMPOCHI; HAOIIOIAETCs
HECOOTBETCTBHE NPEJCTABICHHOW B OTBeTaXx HH(OpPMAIMH, MaTepuanaM JIEKIUHA |
yueOHOMI JUTEePaTyphl; CTYJEHT HE BIAJCET MaTEPHAIIOM.

OdopmiieHne BOIIPOCOB ISl ONPOCa
Bonpocsl a5 onpoca

10 TUCIUTUINHE AHAIU3 cucmemvl COANAHCUPOBAHHBIX NOKA3amenell
Moayas 1. «TeopeTnueckue acneKThI CHCTEMBbI COATAHCUPOBAHHBIX MOKAa3aTe el
AeSITeJIbHOCTH MPeANPUsiTHID).
1. Ponb u 3HaueHue cOaaHCUPOBAHHBIX IMOKa3aTelied B JESITEIBHOCTH MPOU3BOACTBEHHBIX
IPEAIPUATUH.
2. KpurepuanbHple npu3Haku cOalaHCUPOBAHHOCTH TTOKa3aTesIeH eSITeIIbHOCTH TIPEANPUATHN,
ONPEACICHHBIX B CUCTEME YIPABIECHUECKOI0 yuyeTa U OTYETHOCTH.
3. Teoperuyeckue acmnekThl OpraHU3alMKM YMPABICHYECKOr0 ydeTa B (POpPMHUPOBAHUU
yIPaBICHYECKOW OTYETHOCTH KaK OCHOBBI MOCTPOCHUS MH(POPMAIMOHHOTO KOHTYpa MOJENH
cOaTaHCUPOBAHHBIX MMOKA3ATENICH NESITEIHBHOCTH TPEATPUSITHS.
4. NudopmanmonHas 06aza QopMmupoBaHus cOaJlaHCHPOBAHHBIX IOKa3aTelied JesATEIbHOCTH
npeanpusaTus (Ha mpuMepe o0padaThIBarOIIECH OTPaCH).
5. MeToauka ornpeseneHus coOaTaHCHPOBAaHHOCTH MTOKa3aTelel mpeanpusITuil 00padaThiBaroIei
MIPOMBIIIEHHOCTH.
6. HccnenoBanue cOamaHCUPOBAHHBIX ITOKAa3aTeNied COCTOSHHS W Pa3BUTHS TIPEANPUATHN
00pabaThIBaOIIEH MPOMBIITIIICHHOCTH C TIOMOIIBIO MOJIeNIel yIIpaBIeHYECKOro yJuerTa.
7. Metonuka aHanu3a cOalaHCHUPOBAHHBIX ITOKa3aTeeH JEATETbHOCTH IMPOU3BOJICTBEHHOTO
MPEIIPUSATHS.
8. MeToauka ynpaBiIeHUYECKOI0 aHAIK3a U OLICHKHU Pa3BUTHUS TPOMBIIIICHHBIX IPEANPUITUN HA
OCHOBE CHUCTEMBI COaJaHCHPOBAHHBIX TTOKa3aTeCH.
9. BrIsiBIIcHHE TPUYMHHO-CIICJACTBEHHBIX CBS3eH B MHGOPMAIIMOHHOM OOECIICUCHHH MOJSTU
cOaTaHCUPOBAHHBIX IMOKA3ATEIICH ESITSIPHOCTH MPONU3BOACTBECHHOTO TIPEATPUSITHS.

Monyab 2 «Pa3padoTka u BHeIpeHUEe CHCTeMbI COAJIAHCHPOBAHHBIX MOKAa3aTeJsieil»
. «IToctpoenune CCII».

. «I[Ipaktuka Baeapenuss CCII B AIIl" «AnTaiickue 3aKpoMay.

. «[Ipaktuka Baeapenust CCII B BI'Y2OuCy.

. IIpaktuka Baeapenusst CCII 8 OOO «Kanuran-Iitoc.

. IIpaktuka Baeapenuss CCII B ®IIK «I"apant-MHBecT.

. IIpaktuka Baeapenust CCII B kommnanuu «TpoTyap-xonguur".

AN AW —

Kputepuu ouenku:

® OIlICHKA «OTJIUYHOY» BBICTABIISIETCS, €CIIU CTYJEHT B IOJIHOM 00bEME OTBEYAET HA BOMPOCHI
npenojaBarensi,  HEOOXOJMMO  HMCIOJIB30BAHME  CTYJIGHTOM  MaTepualioB U3
JOTOJTHUTENIBHOW JIMTEPATYPhl, MAaTepUAIOB CeTH WHTEpHET; CTyI€HT JEMOHCTPUPYET
YMEHHE MPUBOJAUTH MPUMEPHI.



® OIICHKA «XOpOIIO» BBICTABISIETCS, €CIM CTYIEHT PACKpPBIBACT CYHIHOCTH BOMPOCOB,
o0beMoMm Oonee uem 70%; COOTBETCTBHE OTBETa CTyIEHTAa HWHGOPMALMK MaTepuaiam
JeKIUH W y4eOHOM JHUTEepaTyphl; CTYAEHT JEMOHCTPUPYET CBOOOJHOE BIIaJICHUE
MaTepuaIoM.

® OIICHKA «YyJOBJICTBOPUTEIHHO)» BBICTABISETCS, €CIIM CTYACHT PACKPHIBAET CYIIHOCTH H
cojiep>KaHue BOMpocoB, oObemMoM Oosiee yeM 50%; COOTBETCTBHE NPEACTaBICHHON B
BOompocax HHPOpMAIMK MaTepuaiaMm JEeKIUM W Yy4eOHOHl JuTepaTyphl; CTYACHT
JEMOHCTPUPYET CBOOOTHOE BIIaJICHIE MaTEPHAIIOM.

® OIICHKA «HEYAOBIETBOPUTEIBHO» BBICTABIACTCS, €CIIH CTYACHT HE PACKPHIBAET CYIIHOCTH
U COJIEp)KaHHs BOIPOCOB, JHOO HE MPEJOCTABISET OTBETOB HA HHUX; HAOIIOJAETCS
HECOOTBETCTBHE NPEACTABICHHOW B OTBeTaXx HH(OpPMAIMH, MaTepuanaM JIEKIHHA |
y4eOHOM TUTEepaTyphl; CTYACHT HE BIaIeeT MaTepHUaJIOM.

O¢opmiienne Tem 115 pedgeparoB

Tembl pedeparToB

10 JTUCHOUITIINHC Ananuz cucmemol C6aﬂaHCLlp06aHHle noxazameeti

1. Tennmenumu pa3ButHs (GUHAHCOBBIX IMOKA3aTENICH ONPEEICHUs CTOUMOCTH U
3 PEeKTUBHOCTH ACATETLHOCTH OPTraHU3aIlUH.

Cuctema ynpaBieHUs U €€ CBS3b CO COAUTAaHCHPOBAHHOM CUCTEMOM MTOKa3aTeleH.
HcTopurs BO3HUKHOBEHUS cOaJaHCUPOBAHHOW CUCTEMBI MOKa3aTeei.
Oco0eHHOCTH cUCTEMBI cOaTaHCUPOBAHHBIX MMOKa3aTeNeH.

Cocrapsonue CUCTeMbl cOaJTaHCUPOBAHHBIX MMOKa3aTENeH.

CIIII u ee mpeuMy1IECTRBA.

[TpuunnHo-cnencrBeHnsie cBsi3u B cucreme CCIL

HeobGxonumocTh npuMeHeHUs: He(pMHAHCOBBIX MOKa3aTeei.

. CymHocts noctpoenus CCIL.

10 Crtparerndeckasi KapTa OpraHu3alyu.

11. Metoauka co3nanusi u BHeapenus: CCII.

12. TIpouecc Bueapenus CCII

13. TIpoGnemsl onenku dppexruBHocTr npumenenus: CCIIL

14. Ananu3 npu4uH ycrexa Win MopakeHus B Ou3Hece.

©®NDOTAWN

MeToauvecKkue peKOMEHIAIUM 110 HATUCAHUIO, TPeOOBaHUS K 0 OPMJICHH IO

Kpurepuu ouenku:

OIICHKA «OTINYHOY BBICTABIISICTCS, €CIIM CTY/ICHT B TIOJTHOM 00bEME pacKphIBacT TeMy pedepara
(moxmazga, cooOIeHns ), HeOOXOIUMO HCIIOIH30BAHUE CTY/IEHTOM MaTepUaIoB U3
JIOTIOTHUTENIBHOM JIMTEPaTyphl, MaTEpUaoB ceTH MHTEpHET; CTYJIEHT IEMOHCTPUPYET YMECHHE
MIPUBOJIUTH IPUMEPHI.

® OIICHKA «XOPOIIO0» BBICTABISETCS, €CIHM CTYICHT PAaCKPBIBAET CYITHOCTH TeMBbI pedepara
(moximama, cooOmieHus), oobemom Oosiee yeM 70%; COOTBETCTBHE MPEACTABICHHON B
pedepare (moknane, cooOuieHuH) uUHOpMaNMK MaTepUaiaM JIEKIUU U y4eOHOU
JUTEPATYPHI; CTYICHT JEMOHCTPUPYET CBOOOTHOE BIAJCHIE MAaTEPHUATIOM.

® OIICHKa «YJOBJIETBOPUTEILHO» BBICTABISETCS, €CIM CTYAEHT B pedepare (nokiajue,
COOOIIIEHUH) PACKpPBIBAET CYIIHOCTh W COJEpKaHUE TEMbI, O0OBEeMOM Oojiee ueM



50%; cooTBeTCTBUE MpEACTaBICHHOU B pedepaTe (Iokiane, coodiieHnn) nHbopmanuu
MaTepuaiaM JIeKIUA W y4eOHOW JUTEepaTyphl; CTYACHT IEMOHCTPUPYET CBOOOIHOE
BJIaJICHUE MaTepUAJIOM.

® OIICHKA «HEYAOBICTBOPUTEIBHOY» BBICTABIISAETCS, €CIIM CTYACHT HE PACKPHIBAET CYIIIHOCTH
U cojiepkaHus Tembl pedepara (goknana, cooOlIeHHs), JUOO HE MpPeaoCTaBIsET
ero; HaOJIFOAAeTCsT HECOOTBETCTBUE IMPEJICTABICHHOM B pedepare (mokianue,
coo01IeHn) UH(popMaluu, MaTepraiaM JIEKIM U y4eOHOW JUTEepaTypbl; CTYIEHT HE
BJIa/IeeT MaTePUATIOM.

Pacuernnble 3aganus

3ananue 1. O3HAKOMUTBCS C POCCUMCKUM ONBITOM (POPMUPOBAHHUS U BHEAPEHUS CUCTEMBbI cOaJlaHCHPOBAHHbIX
IoKa3aTesei.
1. OOmas xapakTepucTiKa ArpornpoMblIeHHON rpynmnbl "Anraiickue 3akpoma”

PykoBozacTBY arponpoMbIluIeHHON rpynnsl "Anrtalickue 3akpoma', co3ganHoi B 1998 rony, ynanock
CBS3aTh B €JUHYIO0 3aMKHYTYIO 1LI€TIb BECh IPOIIECC MPOU3BOJACTBA - OT MOJSA U 10 npuiaska. B coctas AIIl
" AnTaiickue 3aKkpoma' BXOJAT: TTOCEBHBIE IJIOMIA N, MAIIMHHO -TPAKTOPHAS CTaHIMs, cOOCTBeHHBIN ckiaa ['CM,
7IBA MEJIbHUYHBIX KOMILJIEKCAa, 3aBOJ| IO TPOM3BOJICTBY PACTUTEIBHBIX Maced, KOMOMKOPMOBBIM 3aBOJ,
nrunedadbpuka, 4eTBEPTHIA XJ1€003aBOJ], ONITOBO-po3HUYHAsK TOProBiis. (CTpykTypa npeanpustaii "Anraiickue
3akpoma Pucynoxk 1).

ArponpomblluieHHass Tpynmna "Anraiickue 3akpoma'' HMEET CTPYKTYPY 3aMKHYTOTO BEpPTHKAJIbHO
MHTErPUPOBAHHOTO XOJIIMHTa U 00bETUHSET:

. biok pactenueBoacTBa B Hero Bxoaut "MenbHuK", "Arpo-Jlan", "3epHoBuk" (okoso 20
THIC. Ta.)
. biok cenbckoxoszsiictBeHHOM mepepaboTku - OOO "[loBamuXWHCKHM KOMOWHAT

3epHorepepadoTku "Anraiickue 3akpoma" (1Be MeIbHUIIBI, MOIIHOCTE 1150 T B Mecsi u 250 T B MecsIl;
Kkpymoriex, 230 T B mecsiIr; Macio3aBo, 170 T paCTUTEIBHOTO Macia B MeCSIT; KOMOMKOPMOBBIH 11eX, 1300

T B MECSIIT)

. biok mpomsBoactBa - OOO "HoBoenosckas nrunedadpuka" (00beM Mpoaak Msca
NITUILIB, oy adbpukaToB u cyonpoykToB 350 - 400 T B Mecsin)

. biiok npounsBoactea - OO0 "Xne6o3zaBox Ne4" (40 T B cyTku; xiyied xinebo0ynounbie 25 -
30 1/cyrku; konautepckue 10 - 15 1/cyTkn)

. rpynny komranuii "Cragkas TaitHa" (peanu3anus KOHAUTEPCKo mpoayknuu - 370 T B
MeECSIIT)

. bnok peanuzauu - OOO "Toprossiii foM "AnTaiickue 3akpoma" (12 TOProBbIX TOYEK).

o brnox 6e3omacHoctu - YactHoe oxpanHHoe mnpeampusatue "Sctped” (obecrneueHue

SKOHOMHUYECKOUN U IOpH,HH‘lCCKOﬁ 0e301acCHOCTH XOJ'I,Z[I/IHFa)
CnaxxeHHas pa60Ta HpCI[HpI/IHTI/Iﬁ aFPOHPOMBIIHHeHHOﬁ TPYIIIBI ITO3BOJILICT CBOCBPEMCHHO U Ha BBICOKOM
YPOBHC BBITIOJIHATE 3aKa3bl KIIMCHTOB U SABJIATHCA I'aPAHTOM BBICOKOI'O Ka4€CTBA BBIHYCKaeMOﬁ IMPOAYKIUH.

2. Crparernueckas kapra AIIl" "Anraiickue 3akpoma"
Crparermdeckast kapra - 3TO JuMarpaMma, KOTOpas MCIOJb3yeTCs ISl TOKYMEHTHPOBAHHUS TJIABHBIX
CTPaTErMYECKUX LIEJEH, IOCTaBICHHBIX NIEPE] OPraHNU3alueN WIH PYKOBOACTBOM OpraHU3aL1H.
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Pucynok 1 - "Crparerndeckas kapta AIIl" "Anraiickue 3akpoma"

3. Cuctema cbanancupoBaHHbIX mokazareneit Al "ATtaiickue 3akpoma" ¢ 1ieIeBBIMU

Hcxons u3 mepeBa meneid U CTpaTETMUYECKOW KapThl, IPEICTABICHHBIX BBINIE, Hanbolee

3HAYCHUAMU

BakHbIe 11enu sBisitores nenu AlID "Anraiickue 3akpoma', KOTOpBIE MIPEACTABICHBI B TAOIHIIE

"Crparernueckue nenu Al "Anratickue 3akpoma" Ha 2018-2021 rox'". B Tabnmie Mbl MOXeM
yBuieTh: CTpaTteruyeckue 1enu, [lokazarenu u nenesbie 3HaueHus 1mo AIIl" B nenom, OCHOBHBIE

kopriopatuBHbie cTpaterun AIIl" u [leneBblie 3HaUEHUS IPEATPUATUN.

Tabmuma 1 - "Crparernyeckue nenu AIIl" "Anraiickue 3akpoma" na 2018-2021 ron"

IMokasarenu u OCHOBHEIE IleneBble 3HaYEHNS IPEANPUATHI
CrpaTernieckue 1eiu VX LICTIEBRIC KOpPIOpaTHBHBIE
p H 3HAYECHHUS IO priop MenbHUK ITIK3 A3 X3 HIIT®
crpateruu ATl
AT
1 2 3 4 5 6 7
1. DPUHAHCOBBIE
1.1 YBennuntsb CrpaTerust CHIKCHHS
peHTa0e/IbHOCTh 12% (axr 3aTpar Ha o (daxr (paxt o
npoussoacTea AIIl" o 7%) MIPOU3BOJICTBO (gaxr 12%) "-5%) 7%) (dascr 9%)
ypoBHsi, % SIMHHMIIBI TIPOAYKIMN




3a CueT BHEJPCHUS
HOBBIX
9Heprocoeperarommx
TEXHOJIOT U,
yBeNHYeHUsI 00beMa
TIpoJaK (CHIKEHUE
JIOJIN HAaKJIaTHBIX
PAacxoIoB), TOBBIIICHUS
3(hheKTHBHOCTH
UCIIOIb30BAHMS
pecypcoB
(MaTepuaIbHBIX,
TPYIOBBIX,
(hMHAHCOBBIX).

1.2 CHM3HUTD J0JTI0

001EenPou3BOICTBEHHBIX U

001eX 03 CTBEHHBIX
pacxonoB B
NMPOU3BOJACTBEHHOI

cedecroumoctu AIIT oo

ypoBHsi, %

12% (daxr -
14%)

Coznatb
KOHOMHYECKYIO
cyx0y ATl u Ha
TPEANPHUSITHAX

16% (¢axr
18%)

12%

(dpaxr
14%)

18%

(dpaxr
20%)

21%

(dpaxr
23%)

2. PBIHOYHBIE

2.1 YBeJMYHUTH BAJIOBYIO

BhIpYuKky AIIT

CoueraHue CTpaTeruii:
OnTUMalIbHBIX
U3JICPKEK,
OTINYHATETBLHOTO
HMUIKA U
Juddepennmanum
toBapa. [lognepxanue
TeMIIa pocTa
OTITYCKHBIX IICH HE
ooinee 10% B rog.

cyliecTByIOLIHe
HaInpaBJIeHHUs
IIPOM3BOJCTBA:

3epHO, TOHH

25000

IToBBICHTH
KayeCTBEHHBIE
XapaKTEePUCTUKH 3ePHA.

25000

(dbakr
20000)

MyKa, TOHH

13000

ObecneuuTh IIAaHOBYIO
MOTPEOHOCTH
xJ1e003aB0/Ia B MyKeE U
100% -Hyto 3arpy3Ky
MEJIbHHLL.

13000

(bakt
8900)

MacJo, TOHH

1800

IToBBICHTH
Ka4ueCTBEHHBIE
XapaKTePUCTHKH
Macia.

1800

(pakt
1000)

KOMOUKOpPM, TOHH

20000

Pa3Butes HanpaBieHue
(hacoBKH U yIaKOBKH
JUISL pBIHKA YaCTHBIX

smi. O0ecreunTh
TUIAHOBYIO
oTpeOHOCTH B
kombukopme HITTD u
MernbHuKa.

20000

(pakt
12000)

MsACO IITHUIIBI, TOHH

4800

VYBenuuenue goau
PbIHKA Ha MOKPBITON
TEpPUTOPHUH,
pacimupeHue
aCCOpTUMEHTA
IPOTYKIHNH
nepepaboTKy.
Crpaterus
ONTUMAJIBHOTO
COYETAaHUs LICHBI U
KavecTBa.

4800

(pakr
3000)




Juddepennmanms
TOBapa, CO3JJaHNE U

TIPOJIBIKCHNE 10000
xJ1e000yII09HbIe, TOHH 10000 MPOAYKTOBLIX GPeHIOB, (dakr
TIOBBILIIEHHE Ka4ecTBa 8650)
CepBHca, YBEIHICHHUE
JIOJI pBIHKA Ha
TIOKPBITOHN TEpPUTOPHUHL.
Juddepennmanms
TOBapa, CO3JIaHue U
NPOJIBHKECHUE
MPOJYKTOBBIX OpEH/IO0B,
TIOBBIIIEHHUE KauecTBa 5400
KOHJIUTEPCKUE, TOHH 5400 CepBHcCa, YBEIUYCHUE (daxr
JIOJTA PBIHKA Ha 3000)
TIOKPBITOH TEPPUTOPUH,
pas3BHUTHE
PETHOHAIBHBIX
poJax.
npoYast NpoayKIus (KBac, Ormimasisroe 350
CyXapb), TOHH 350 COOTHOIIICHHE [IEHBI 1 (dakt
’ KayecTBa. 240)
Co3nath
Honpa3aesicHue
MapKeTHHra Ha ypOBHE
2.2 Cozpats Opang AIIT AIT, kypupyoiee
"AdTaiickne 3akpomMa' n HECHCAOBATIHE,
pa3paboTKy u
CUCTeMY MOAEPKUBAIOLINX
€ro NPOIYKTOBLIX GPEIOn MIPOJBWKEHUE CUCTEMBI
MPOIYKTOBBIX OpEHI0B
npeanpustuit Al u
HUMUJUKEBOTO
Hanpasienust AIII
2.2.1 KonuuecTBo 9 1 2 5
IPOAYKTOBBIX OpeH10B
Pa3paborats enuHbII
KpYIIBI, MyKa, Maciio 1 OpeHn Ay Tpex TPy 1
IPOAYKIUH
KOMOHKOpM 2 Paspabotats 1 6penn 1
JUI1 KOMOMKOpMa
Pa3paborats enuHbII
MSCO TITHLIBI 1
OpeHn Ui MsACa NTHIBI
Paspabotats 3 6perna
x11€000yITOYHbIe 3 JUDL OCHOBHOTO 3
xJ1e000yII0YHOTO
HaIpaBJICHUs
2.2.2 TloBbICUTH Pazpaborats
y3HaBaeMocTh AIIT CTPATEruio
"Austaiickue 3akpoMa' Kak MO3ULIMOHUPOBAHUS
NPOU3BOAUTEJIA I'PYIIIbI 75% AIIIl" 1 BBIITyCKaeMBIX - - -
OpeHJ0B Ha PbIHKe €10 OpeH/I0B Ha pPHIHKE
AJITalicKOro Kpasi  I. Anraiickoro kpas u T.
bapnayJa bapnayna
3. MPOU3BOJCTBEHHBIE
3.1 Hapactuts
IPOU3BOJACTBEHHbIE Hampasisite Ha
MOIIHOCTH N0 TEKY UM ) WHBECTUPOBAHUEC B
HaNpaBJICHUAM NepcoCHAIICHUE 1
pasBuTHE
IoceBHas WIOMWALD, T2 15000 (+4200 MIPOU3BOJICTBEHHOMN 15000
’ ra) 6a3bl % mpuObLH (+4200)
) 36000 (paxr 36000
KoMOHKOpMOBBIH 11€X, TOHH 15500) (paxT
15500)
Macrowex, ToHH 1800 (¢paxr 1800
g 1500) (+500)




K 6600 (6e3 6600 (6e3
pyIoLex, TOHH

H3M) u3M)
4800 (¢paxr 4800
[ITHYHUKY, TOHH 3000) (daxr
3000)
Konmurepckoe 6555 (daxr (?;?T
MIPOU3BOJICTBO, TOHH 5455) 5455)
X1ne600y10uHOe 13000 (daxr - (%bsa(:((io-
MIPOU3BOJICTBO, TOHH 10000) 10000)
3.2 TIOBBICHTE 3aMeHa 000pyIOBaHUS
3¢ PekTUBHOCTH - Ha Gonee
HCIIO/Tb30BAHMS PeCypCcoB IPOU3SBOAUTCIIEHOC,
BHEJIPEHNE
3HeprocOeperaroux
TEXHOJIOT U,
HCIIONB30BaHue Ooree
5 Ka4eCTBEHHOTO ChIPhS U 25 ura
Y pokaliHOCTb, IICHTHEPOB/TA 25 w/ra MaTepHaoB, (dpaxr -
BHEJIPEHNE
MPOIIECCHOTO MOAX0/a
K OpraHu3aiuu padbor
nepcoHasa.
CpenHecyTOUHBIH MpUBEC
Bpoiinepa, rpamm 50 rpamMm 50 rpamMm
JIoCTHYBL YKOHOMUHM 3aTpat Ha o Ha Ha Ha Ha
3JIEKTPO’HEPTHIO, Ha %o Ha___ % Tasnpuxarps % % % %
IloBBICHTH MexaHuzanus u
MIPOU3BOJUTEIHHOCTD TPY/A, Ha 5% aBTOMaTHU3ALMs Ha 5% Ha 5% Ha 5% Ha 5%
% MPOU3BOJICTBA
E;CTWH;I?I?S:TH; ObecneueHue
Py - 3aIUIAHAPOBAHHOIO 100% 100% 75% 100%
MIPOU3BOJICTBEHHBIX OBHS PO
MOIITHOCTEH, %0 yp P
[oBbicuTh 3 PeKTHBHOCTH Hasuraws
UCTIONIb30BaHMSI aBTONAPKa, 5% A, - 10% 10% -
% MapUIpyTU3aHs
4. KAIPOBBIE U OPTAHU3AIIMOHHBIE

: CraTb opraHuzamueii,
B KOTOPOii JIIOIU 6bl CTPEMIJINCH PadoTaATh.

JlocTuyub €IUHCTBA B
paspese AIIl" B
MIPHUHIATIAX
TIOCTPOCHHSI CHCTEME
OIUIAThI, COIIHAIbHBIX
TapaHTHAX 1
HAEOIOTHYECKON 15% 15% 15% 15%
OCHOBE, a TAK)KE B
cHucTeMe moadopa,
0TOOpA, TOBBIIICHHS

4.1 IloBbICHUTH
MPOU3BOIUTENHLHOCTD TPY/Ia
(BrIpaboTKy Ha 1 paGoTHHKA 15%
B ron) Ha, % 0e3 yuera
TEMIIOB UH(IISAIIH

KBTA(UKATIH
aTTTECTallH
nepcoHaja
4.2 CHU3UTD TEKy4eCTh Beectu exeronuyro
TIepcoHaNa 10 ypoBHH, % B 5% HHIEKCAIIAIO 5% 5% 5% 5%
ros 3apabOTHON TITATHI
o 70% (dpaxt COTPYHUKAM
55%) npeanpusitad AT
Pazpaborats
4.3 Cdopmuposats KOHKYPEHTOCIIOCOOHYIO
BBICOKOKBAJTU(DHUITPOBAHHBIN CHCTEMY OILIaTHL TPy,
KaJIpOBBII MOTEHIUAIL: 1 [IPHUBSI3aHHYIO K 1 1 1 1
Kaxnomy menemxepy

UHAWBUAYAJIbHBIM U
KOPpHOpaTUBHBIM

BBICILICTO U CPCAHECTO 3BCHA




IPOXOAUTH y‘l€6HBIe KYpChbI pe3yibTaTaM Tpyaa u

BHE TIPETIPUATHS C CTHEMYITUP VIOIIYIO Ha
MIEPUOTUIHOCTHIO, KOJ-BO B JIOCTIDKEHIE TIeIei
ron OpTaHU3aIIH
Co3natk ciryx0y
yIIpaBJICHUs

MEPCOHAJIOM Ha YPOBHE
AIIT', peanuzyroniyto
MEXaHU3M Toa00pa,
0TOOpA, TOBBIIICHHUS
KBaJTU(PUKAIINH,
ATTECTAIMH U T.]1I.

4. PekoMeHIaII Y 110 BHEAPEHUIO CUCTEMBI COATAaHCHPOBAHHBIX IMOKA3aTeleH, KaKk HHCTPYMEHTA
TTOBBIIIEHUST KOHKYPEHTOCITOCOOHOCTH KOMIIAaHUH

YcraHoBIleHUE, 00CCIICUYCHIE H MO IeP)KaHne TPeOyeMOTo YPOBHS KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUH
MOXET OBITh OCYIIECTBICHO TOJHKO TIpH JPPEKTUBHOM yIpaBieHWH. [lpum 3TOM ympaBicHHE
KOHKYPEHTOCIIOCOOHOCTBIO ~ TPEINPHUATHS  CIeIyeT IOHUMaTh, KaK  IIeJICHANpPaBICHHBIA  TPOIECC
CKOOPJAMHHUPOBAHHBIX BO3JICHCTBUN HA OOBEKT YIPABICHUS JIJIS YCTAHOBIICHUS, OOCCIICUCHUS M TIOICPIKAHUS
HEO0OXOJIMMOTO Ha PBIHKE YPOBHS KOHKYPEHTOCIIOCOOHOCTH Tpeanpusatvs. J{aHHBIN mMporecc MOXKeT OBbITh
HanOosiee 3(h(HEKTUBHO OCYIIECTBJICH IMOCPEACTBOM COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB KOMIIAaHUH, B
YaCTHOCTH, BHEIPEHHUS cOaTaHCUPOBAHHOM CHCTEMBI TIOKa3aTeleH.

Jlammee paccMOTpHM TIOIIATOBBIC PEKOMEHIAIMHM TI0 BHEJIPEHUI0 COAJIAHCHPOBAHHOW CHCTEMBI
IoKa3aTeyei.

1. Opeanuzayuss npoexma. IlepBbiii sTanm  pa3paboTku CcOATAHCUPOBAHHOW CHUCTEMBI
rmoKasarejiell OopraHW3alMOHHBIN. Hy)XHO oOmnpeneinTh CocTaB KOMaHIBI NMPOEKTAa, COCTABHTH IUIAH
paboThI, YCTAaHOBUTH CPOKH, HA3HAYMTh OTBETCTBEHHBIX HCHoJHUTeNeH. Kaxmas craaus mpoekTa
JOJKHA TIPUHECTH KOHKpPETHbIe pe3yabTaThl. He 3aBepmiuB oAMH dTam, HEIb3s MEpPeXoJuTh K
CIIEYIOIIEMY.

Komanpna nmpoekra - 3T0 J101, OTHOCSIIHNECS K CTPATETHYeCKOMY YPOBHIO PYKOBOJICTBA KOMITAHUH, TE,
KTO OTBEYAET 3a OIpEeJIeIICHHbIC HAlPaBIeHHsI CTpaTeruu. B KoMaH Iy MpoeKTa JOJIKHBI BONTH:

. TeHEepabHBIA TUPEKTOD;

o 3aMeCTUTENb F'eHEPATLHOTO TUPEKTOPA 10 MPOU3BOACTRY;
o JUPEKTOP 10 MapKETUHTY;

o JTUPEKTOP IO IepCoHay;

o (bUHAHCOBBIN AUPEKTOD.

OntuManbHas YUCIEHHOCTb KOMaHJbl - CeMb-IecATh ueioBek. IIpu OosbpllieM uuciie y4yaCTHHUKOB
CJI0’)KHEE OpraHW30BaTh KOJUICKTHUBHYIO paboTy. B kpymHoO# opranuszanuu B pa3paboTKe CTpaTeruy y4acTBYET
3HAYUTENbHO OOJbllIee YMUCIO JIIOAEH, IO3TOMY CO3JAIOTCSI HECKOJbKO KOMAaHJ B COOTBETCTBHHU C
YIIPaBJICHYECKON NepapXUEH.

HeoOxoanMo moayepkHyTh, 4TO pa3paboTka cOalaHCUPOBAHHOM CHCTEMBl IIOKa3aTelned - 3TO
KOJUIEKTHBHAsI paboTa. Eciy ee BBINOJIHUT OAMH YEJIOBEK, HAIPUMEpP T'eHEepalIbHbIM TUPEKTOP, TO PE3YJIbTaT He
OyaeT UMeTh HUKaKoii eHHocTu®,

Ilocne Ttoro xak komaHga chopMupoBaHa, HEOOXOJMMO HA3HAYUTh PYKOBOAMTENS IPOEKTa,
aZIMMHHCTpATOpa U apXUTEKTOpa CUCTEMBI. PyKOBOANTENb OTBEUAET 3a PE3YJIbTAThl IPOEKTa, UMEET B CBOEM
pacropsKeHUH Bce He0OXOAUMBIE PeCypChl JIsl €r0 BBINOJIHEHUS, IPUHUMAET BCE KIIOUEBbIE PEIIEHUS B XOJ€
npoekTta. OObIYHO PYKOBOAUTEINb TAKOTO MPOEKTA - 3TO MEPBOE JIUI0 KOMITAHUH.

AJZIMUHUCTpPATOp MPOEKTa BBIMOJHAET TEXHUYECKHE YIpaBieHYecKhe (QYHKUUU: WH(OOPMHPOBAHUE
YJIEHOB KOMaH/Ibl, 00ecriedeHne KOMMYHHUKAIUH, BeJIeHHE JTOKYMEHTALUU, KOHTPOJIb UCIOJHEHUS HMPUHATHIX
pelieHun u ap.

ApXHUTEKTOPOM CHCTEMbl HEOOXOJMMO BHIOpaTh TAKOTO YJ€HAa KOMAaH[bl, KOTOPBIM Jydlle ApPYTrux
3HaKOM C METOAOJOTHEH CcOalaHCUpOBAaHHOM CHCTeMBbl TOKa3zarened, oOyiagaeT aHATUTHUYECKUMHU
CIOCOOHOCTSIMH, YMEET YNPaBJIATh JUCKYyCCHEH. APXUTEKTOp HANpaBiseT YCUIIUS KOMaHJbl HAa MPOTSHKEHUU
BCEro MPOEKTa, GOPMYIUPYET BOMPOCH! sl 00CYKACHUS, 0(POPMIISET pe3yabTaThl KaX0TO JTara.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging Discipline. Academy of
Management Proceedings, August 1972



B cBsf3M ¢ 3TMM pYKOBOAWTENEM IHPOEKTAa PEKOMEHJYETCs Ha3HayaTh IE€HEPAJIBHOTO AUPEKTOPA,
aJIMUHUCTPATOPOM - JMPEKTOpa IO MEepCOoHay. BBIMOMHATH (QYHKIMH apXUTEKTOpa MOXET OBITh MOPYYCHO
KOHCyIbTaHTaM. B Tex cmywasx, korma kommanus paspabatsiBaer CCII 6e3 y4acTusi KOHCYJIBTaHTOB,
HEOOXO/JMMO TPOBECTH TPEABAPUTEIbHOE OOyYeHHE CIEIHaINCTa, KOTOPBHIM BBIJIBUTAETCS Ha POJb
apXUTEKTOpa. DTOT COTPYAHUK [OJDKEH M3Y4YUTh JIUTEpATypy IO JAaHHOW TEME U NOCETUTh TPEHWHIHU, Ha
KOTOPBIX BBbIPAa0ATHIBAIOTCS NPAKTUYECKWE HABBIKW, TpeOyrommuecs Uis pemeHus moaoOHex 3anmad. Kak
[IOKa3bIBA€T OIBIT Pa3JIMYHbIX KOMIIAHHWM, apXUTEKTOPOM CHUCTEMbl HEPEIKO CTAaHOBUTCA JUPEKTOpP IO
MIEPCOHAITY, TUPEKTOP MO MAPKETUHTY WA (PUHAHCOBBINA JUPEKTOP.

Ha opranuszaiiioHHOM 3Tane HEOOXOAUMO TaKXe ONpeNeNnuTh rpaduk paboThl KOMAaH]Ibl - YCTAHOBUTH
IIHHU, B KOTOpbIe OHA OyaeT coOmparbesi Al KOJUIEKTHBHOM paboThl. ONTHUMAaIbHBI BapHaHT - MPOBEICHUE
paboumnx ceccuil MpOJOKUTENFHOCTIO YEThIPE Yaca OJUH pa3 B JIBE HEJETU. YTIUIOTHUTH TpaduK 0ObIYHO HE
MIOJIy4aeTCsl 0 MPUYMHE BBICOKOM 3aHATOCTU pyKoBoauTenaed. OJHAKO JJIUTENIbHBIE May3bl MEX]Y CECCUIMU
MIPUBOJIAT K [IOTEPE SHEPTUU, PACTATUBAHUIO CPOKOB IIpoekTa. HeoOX01uMo yuUTBIBATh, UTO MEX]Y CECCUSIMU
UJIET aKTUBHOE BBIMOJHEHUE "MOMAIIHMX 3aJaHui", KOTOphIE MOJy4aeT KaXKJbId YJaCTHUK MPOEKTHOMU
KOMaH/Ibl.

2. Paszpabomxa cmpameeuueckux yeneu. llepBas 3amada, KOTOPYHO JOJDKHA PEIIUTH

MIPOEKTHAsI KOMaH/1a, - 3TO OlpezeNeHne cTpaTernyeckux neneit ans pxinouenus B CCII. Lenu oOpraHO

IPYNIUPYIOTCS 110 YETHIPEM MTPOEKIIMSIM:

. (uHaHCHI;

. PBIHOK;

o MIPOLIECCHI;
o MOTEHIHAI.

Uucno mpoeknuii 1 UX Ha3BaHWs HE TMPEINUCHIBAIOTCS METOJOJOTHEH CcOaJaHCHPOBAHHOM CHCTEMBI
nokaszateneil. CMBICT TPYNIUPOBKH CTPATETHYECKUX IEJIel B pa3pe3e MPOEKIHil COCTOMT B TOM, YTOOBI
BBIJISIUTH BCE CTPATETHIECKU BAKHBIC ACTICKTHI JACSITEIIPHOCTH KOMITAHWH U B Ka)KJIOM M3 HUX YCTAaHOBUTB IIEITH.
Tak, npoeknus "duHaHCH" OTpakaeT UHTEPECH! aKITMOHEPOB M CONCPKUT HanboJiee 3HAYUMBbIE ISl HUX TIEIIH,
CBSI3aHHBIE C POCTOM (DMHAHCOBBIX MMOKa3aTesel AeaTeaTbHOCTH Kommanuu. [Ipoekius "PriHOK" BKITIOUAET 11€1H,
Kacaloluecsl TOBBIIICHHS YIOBJICTBOPEHHOCTH M JIOSUIBHOCTH KJIMEHTOB, YBEIWYEHHs] KIMEHTCKON Oas3bl,
00BeMOB Mpoaax U A0dH pblHKA. OueBHUIHO, (UHAHCOBBIX LIEJ€H MOXHO NOOWUTHCA JHIIb MPHU YCIOBUU
JTOCTHKEeHHS ycriexoB Ha peiHKe. K mpoexmuu "[Iponiecchl” 0THOCATCS 1€ COBEPIIEHCTBOBAHUS MTPOLIECCOB U
CTPYKTYp KOMIAHHUH, 32 CYET KOTOPBIX JAOCTUTAIOTCSA YCIEeXH B paboTe ¢ KIMEHTaMU U 3aBOCBAaHMM PBIHKA.
[Tpoexuus "IloTeHmman" uMeeT MHOTO albTEPHATUBHBIX Ha3BAHUM, OJTHAKO 000OIIEHHO MOKHO CKa3aTh, YTO B
HEW COCPEOTOYEHBI 1IEJIM KOMITAHUH, CBSI3aHHBIE C PA3BUTHEM €€ KIIFOUEBBIX PECYPCOB, K KOTOPBIM OTHOCSTCS
MIpEsK/Ie BCEero Joau. B 3Ty jxe mpoeK1nio HepeIKo BKII0YAtTCsl HH(POPMAIIMOHHBIE TEXHOJIOTUN KaK KIIF0YeBOM
nH(OPMaLMOHHBIN pecypc coBpeMeHHoro ousHeca. Llenu naHHOM nmpoekiuu odecrneunBaroT 0a3y 10CTHKEHUS
ycrexa 1o BCEM OCTaJIbHbIM HAIPABJICHUSIM.

Crnenyromum aroM SBISIETCS KPUTHYECKOE PACCMOTPEHHE CTpAaTerMuyecKux Lejae u otbop u3
HAYaJIbHOTO CIHCKA TeX, KOTopble 3aciyxuBatoT BkitoueHus: B CCIL. DTo aenaercs B X0/1e¢ KOMaHAHON pabOTHI.
[TocnenoBarenbHO paccMaTpUBaeTCs KaxKaasi Ueib CIIHCKA.

[IpakThka mMOKa3bIBa€T, 4YTO JJs JIOOOH KAayeCTBEHHOM LIETM MOXHO pa3paboTaThb H3MEPHUMBbIN
nokasareiab. B ¢GopMymupoBKYy LieTM HE CTOUT BKJIIOYATh YHCIOBBIE BENWYMHBI. [J1aBHOE TpeOoBaHUE K
OTIPEICNICHUIO 1eMU CJeaylollee: OHa JOJKHA MPEICTaBIsATh COOOW KOHKPETHOE CIIOBECHOE BBIPAKCHHE
ycTpemiieHuid kommnaHu. HeoOxomaumo, 4YToObI CMBICIOBas Harpy3ka Oblla Kak MOXKHO 0Ooliee eMKOH.
KonunuecTBeHHbIE XapaKTEPUCTUKH OYAyT BKIIOUEHBI B 3TO OMpPEIEICHNUE MTO3KE.

Takum oOpazom, mocne olmiero o0CyaeHus U BEIPAOOTKH PEIICHHI MepBOHAYAIBHBIN CIHCOK Ielei
JOJIKEeH OBITh pa3ieNieH Ha TP YaCTH.

. Henu, npennaznadennslie 11 BkitoueHus B CCIL. OHu pacnipenenensl Ha TpyIIbL,
COOTBETCTBYIOIIHE BEIOPAHHBIM MTPOESKIIHSM.

. lenu, HE COOTBETCTBYIOUIME CTpaTerud KoMmaHuh. OHHM HCKIIOYAKOTCS U3
JaNbHENIIEro pacCMOTPEHUS.

. enu HU3KOTO YPOBHS - 3TO 3aJa4d, KOTOPbIE CIEIYET OTHECTH K MEPOIIPUSATHUSAM,
o0ecreunBarOINM JOCTH)KCHHE CTpaTernueckux Ieneid. OHHM BIHCHIBAIOTCS B CTPATETHIO
KOMITaHUHU, HO JOJDKHBI BXOJWUTH B IJIaH pabOT MO peanu3aluyd CTpaTerud, KOTOpBIA Oyaer
pa3pabaTheIBaThCs MO3IHEE.

Orpannuenue uncna ueneit B CCII siBisieTcs MpUHIMITUATHHO BaXKHBIM TpeboBanueM. Henb3st 3a0bIBaTh,
YTO MBI 3aHMMAEMCsl OIMMCAHUEM CTPATeTUH, KOTOpas OTPAKAET caMble BaKHbIC HAINPABJICHHUS Pa3BUTHUS



kommanuu. Ecimm B CCII comepkutcs OONBIIOE KOTUYECTBO IIENiEH, 3TO O3HAYaeT, YTO Yy PYKOBOIUTENEH
KOMIAHWU HET SICHOCTU OTHOCHUTEIBHO NMPHOPUTETOB M (PAaKTUUECKU OTCYTCTBYET cTpaTerus. CIUIIKOM Maioe
gucino nened B CCII MoXeT TroBOpPUTH O HEJOCTATOYHON KOHKPETH3AIlMH, Ype3MEpPHOM O0O0O0O0IIEeHUU
(hOpMyITHUPOBOK.

B 3aBepmienue maHHOro sTama paboThl HEOOXOAMMO JOKYMEHTHUpPOBaTh Ienu, BkmtoueHHole B CCII.
KpOME HAaUMEHOBAHMS II€JIel, UTOTOBbII TOKYMEHT COAEPKUT HUX Pa3BEPHYTHIE OIPENEICHHUS, MOSICHSIIOIINE
cMbIcT (OPMYITUPOBOK, a Takke obocHoBaHue Ieneid (modemy onm BrimroueHsl B CCII). s kaxmoi 1enu
yYKa3aHbl MCIIOJHUTEIUM M KOOPAMHATOP, OTBEYAIOLIMN 3a OpraHu3alvio JEeHCTBUM, 00ECIEeUMBAIOUIUX €€
noctikenue. TiaTensHoe JOKyMEHTHPOBAHUE PE3yIbTaTOB PadOThI KOMAaH bl HEOOXOIMMO, JIJIsl TOTO YTOOBI:

. 3auKcUpoOBaTh  JIOCTUTHYTOE KOMAaHAOH  coTjiacMe 10  ONpPEICTICHHIO
CTPATETUYECKUX LENIEH;

. nepeJaTb NOHMMAHHUE CTPATErM4eCKUX LeNed MEHEKepaM CpeIHEero 3BeHa,
KOTOpBIE OyyT BOBJICYCHBI B JAJIbHEHUIITYIO paOOTy MO peaH3aliy CTPATETHH.
3. Paspabomxa cmpamezuu. KapTa cTparerum OTpa)kaeT CTpaTeTMYecKHe Lean U

B3auUMOCBs3U Mex 1y HuMu. Coznarenu metonosioruu Balanced Scorecard JI. Hopton u P. Kannan nanu

HOBOE€ ONPEACIICHUE KOPHOPATHBHOM CTPATETHMH KaK IEMOYKE NPUYMHHO-CIIEICTBEHHBIX CBs3eil. B

COOTBETCTBUU C 3TUM KapTa CTPATErHUM HATJIAIHO MPEJICTABISET CTPATETHI0 KOMITaHUH.

JUia mosiyueHusT XOpOLIMX pe3yldbTaToB Ha JTane pa3pabOTKHM KapTbl CTpaTerud  IOJIE3HO
PYKOBO/JICTBOBATbCSI HECKOJIbKUMU PaBUIAMHU.

. He cTtpemutbest 0603HauaTh BCe CKOJIBKO-HUOY/b 3HAUMMbI€ B3aUMOCBSI3U MEKTY
uensiMu. Heo6xo1mMo BBIIENSATH TOJBKO CaMble CYIIECTBEHHbBIE CBSI3H.
J He nyGmupoBatTh CBSI3M: €ClIM CYLIECTBYET MOCIEI0BATEIbHOCTh CBA3EH MEXKAY

nensimu A u B, a taxke mexay B u C, To He Hy)KHO coeTMHATH cTpenkoi ienu A u C. DTo HUYero
HOBOTO He J100aBisieT K jjoruke cxembl (A u C u Tak cBsizaHbl uepes B), HO meperpyxaer ee, nenas
0o0J1ee CIOKHOM JUTsl BOCIIPUSITHSL.

o Crapatbcs Tak pacnojiaratb Ha CXeMe LEIH U CBA3H, 4YTOObI n30eraTh nepecedeHus
ctpenok. Kak mpaBuiio, 3To yaaercs, eciau cxema He COACPKUT JUIIHUX CBSI3EH.

Heob6xo1umMo mOMHUTB, YTO KapTa CTPATErHH BHITOIHSAET KOMMYHUKATUBHYIO (DYHKIIHIO, T.€. OOBSCHSIET
BCEM 3aMHTEPECOBAHHBIM CTOPOHAM CMBICI CTPATErUU KOMITAHWH, IOATOMY KapTa J0JKHA ObITh MOCTPOEHA TaK,
YTOOBI CO3AaBAJICS SICHBIN M YOeIUTEIbHBINA 00pa3 CTpaTeruu.

[TocTpoeHue KapThl CTpaTETUy SIBJIETCS MIEPBBIM PE3YIbTATOM B IIPOLIECCE CO3/IaHUs cOalaHCUPOBAHHOMN
CUCTEMbl TOKa3aTesiel, MPEICTaBISIIOIINM CaMOCTOATEIbHYI0 LEHHOCTh. JlefCTBUTENBHO, PYKOBOJCTBO
KOMITaHUU TOJIy4aeT MOIIHBI KOMMYHHKATHUBHBI MHCTPYMEHT, MOMOTAIOMIMNA YJI€HAaM YIpPaBJIEHYECKOM
KOMaH/Ibl IOHSTh CTPATETUIO M OOBSICHUTD €€ aKIMOHEepaM, COTPYIHUKaM, TapTHEpaMm.

g Toro utoObl JaHHAas KapTa MpeBpaTWiach B MHCTPYMEHT YIpaBJCHHs peaau3aluell CTpaTeruu,
HEO00XO0IUMO:

° pa3paboTaTh MOKAa3aTeu, C MOMOIIbIO KOTOPBIX MOKHO M3MEPHUTH '"paccTosiHue"
JI0 LieJIei;

° YCTAaHOBUTH LIEJIEBbIE 3HAUEHUS TIOKA3ATEINEH;

° pa3paboTarh KOMIIJIIEKC CTpaTEruYeCKuX MEpOIPHUSITHH, MIPOEKTOB,
00ecneynBaroIIuX JOCTIKEHNE [IeIeH;

° BHEJPUTh COATaHCUPOBAHHYIO CHCTEMY IIOKa3arelneil, o0ecrneduB peryiaspHoe
MOCTYIUICHHE JAHHBIX JUI1 MOHUTOPHUHTA IIeJIEBBIX MTOKa3aTenei, (GopMHUpPOBaHUE OTUETHOCTH.
4, Paspabomxa noxazameneii. Crparermdeckas KapTa T[I03BOJHJIa HaM BBICTPOUTH

JIOTUYECKYIO TPUYMHHO-CIIEICTBEHHYIO CBSI3b MEX Yy LelnsIMu. OHaKO KaK Mbl IOMMEM, YTO MBI YEr0-TO
nocturnu? JIns sToro Ham HeoOXOauMO pa3paboTaTh COOTBETCTBYIOIIME IOKa3aTelld, Ha OCHOBE
KOTOPBIX MBI CMOXEM CYJIUTh O HaIIeM MPOJABUKEHUU K LIEIH.

Beibop Mogenu ansi KOJNWYECTBEHHOW OLIGHKM COCTOSHUSL 00bekTa. B Tex cimydasx, koraa
CTpaTerMuecKod IENpI0 SBJSETCS YAy4YIIeHHEe TOTO0 WM HWHOTO Tpollecca, MbI JOJDKHBI BBIPaOOTaTh
KOJIMYECTBEHHYIO MEpy MperoiaraéMbIX yaydiieHui. Ecnu Mbpl TOBOpUM O pe3ynabTaTe mpoliecca, To Oynem
HMHTEPECOBAThCS MOoKazareneM "Beixoa" mporecca. Ecnu ske Mbl paccmarpuBaeM 3G (eKTUBHOCTE mpoliecca, TO -
COOTHOIIIEHUEM MEK Ty "BXoAoM" u "BeixoaoM". JIist OIIEHKH CTaOMIBHOCTH, BOCIIPOU3BOUMOCTH PE3YIIHTaTOB
- BapualeNbHOCTBIO Tpollecca. A Kak HaM OIEHUTh YPOBEHb YIpaBJICHHs MpolieccoM? DTO yxKe OIleHKa
KaueCTBEHHas!, 1 paCCMOTPEHHbIE NTOKA3aTeNld He AalyT HaM OTBETa Ha MOCTaBJIEHHBIN Bonpoc. Clie10BaTeIbHO,
HaM HE0OXOJMMO pa3padoTaTh MOJIeb, ONMCHIBAIOIIYIO PA3BUTHE 00BEKTA.



Takum oOpazom, (opManr3oBaHHAsI OIICHKA YPOBHS 3pPEIOCTH MO3BOJSET MEPEHTH OT KaYyeCTBEHHBIX
XapaKTEPUCTUK Ipoliecca K KOJUYECTBEHHBIM II0KA3aTeNsiM, [0 KOTOPHIM MOXKHO YCTaHABJIMBATh LIEJIEBBIC
3HAUEHUS U OTCIIEKUBATH X BBIIIOJIHEHHE.

Konkperuzanus popmynupoBku nenu. Kak Obuto oTMEdeHO paHee, CIUIIKOM oOmmue (GopMyarupoBKU
1eseil BBI3BIBAIOT TPYAHOCTU TIPH ONPEICICHUM LEJNEBBIX IMoKa3aTeneil. B Takom ciyuae HeoOXoammo
MepecMoTpeTh omnpeneneHue mend. Konkperusupyere ee Bonpocom "B yem MMEHHO cocTOMUT mpodiiemMa Uin
BO3MOXHOCTB?".

Hcnonp3oBaHne KOCBEHHBIX METOJIOB M3MEPEHUs TMOKa3areneld. B HEKOTOPBIX citydasx mporecc coopa
JAHHBIX U U3MEPEHMsI TOTO WM MHOTO IOKA3aTelsl OKa3bIBAETCS CIUIIKOM CJIOXHBIM U JOoporocrosimum. B
TaKUX CUTYAIUAX MOTYT MPUMEHATHCS KOCBEHHBIE METOJblI M3MepeHus. Hampumep, 3aTpynHeHus 3a4acTyro
BBI3BIBAIOT H3MEPEHHUS JI0JIU PHIHKA. B O0JIbIIMHCTBE ClTydaeB Takue U3MEpeHus TpeOYyIOT 3HAYUTEIbHBIX 3aTpar,
K TOMY € JJOCTOBEPHOCTb PE3yJbTaTOB BbI3bIBAET COMHEHMSI. BIioyIHE npuemieMoi aabTepHAaTUBOM MOTYT OBIThH
[IOKa3aTeau IMPOJaX HECKOJIbKMX KOHKYPEHTOB, BXOJSILIMX B YMCJIO JIUJEPOB, WIM CPEAHHUE TEMIIbl POCTa
otpacnu. CpaBHUBas ce0s ¢ rpynmnon JUAEpOB WINM OTPACIbIO B LIEJIOM, MBI MOKEM OTCIIEKHUBATh AUHAMUKY
pocTa cBOei KOMIAHUU M KOCBEHHO OLIEHUBATh HAPaBIEHHOCTh U3MEHEHUH 3aHMMAaeMO HaMH J0JIM phIHKA U
TEMITbl U3MEHEHHU.

S. Yemanosnenue yenesvix 3mauenuii. OnpenenuB crnocoObl HM3MEpPEHHUs IMOKas3aTeleH,
ClIeyeT YCTaHOBUTH JUIsl HMX II€JIEBble 3HAYEHMsS Ha KaXXIbpli TrOJl TOrO MEpUoJia, Ha KOTOPBI
paszpaboTtaHa crpaterus. B pspge ciydaeB ymaercs HaWTH OTBEThl C IOMOIIBIO aHalN3a JaHHBIX
yrnpaBieHueckoro ydera. OpAHako, eciad Mbl BBEIM MPUHLUUMIHAIBHO HOBBIM TMOKa3aTenb, s
oTpe/ieNieHus] KOTOPOro He UMEETCS MCXOHBIX TaHHBIX, TO HEOOX0AMMO MPOBECTH U3MepeHue 0a30BOT0
3HAYEHUS JAHHOTO MOKa3aTes.

B kpaifHux ciydasx, KOrja OTCYTCTBYIOT BO3MOXKHOCTH MOJTYYEHHs] KOJTMYECTBEHHBIX JAHHBIX, CIEIyeT
HCI0JIb30BATh OLIEHKH 3KCIIEPTOB UJIU OMPOCHI COTPYIHUKOB KOMITAaHUH.

6. Paspabomxa cmpamezuyeckux meponpusmuii. CTpaTeruuyecKkue MEpONPHUSTHS - 3TO
MEpPONPUATHS, MPOEKTHI, MPOTrpaMMbl, HWHHUIMATHBBI, KOTOPBIE PpEATU3YIOTCA I JOCTHXKEHUS
CTpaTeTUUYECKUX I1eJIei. DTO HaIll OTBET Ha BOMPOC "Kak MbI Oy/IeM peaanu30BbIBaTh CTpareruto?". OmbIT
MTOKA3bIBAET, YTO HJIEW, NIEPEPACTAIOIINE B CTPATETMUECKHE MEPOIPHUATHS, BO3HUKAIOT €IIe Ha JTare
pazpaboTku ctpareruu. [103ToMy 0OBIYHO K 3TOMY MOMEHTY Y KOMaH/[Ibl YK€ C(POPMUPOBAH JOCTATOYHO
007b11101 HA0Op KOHKPETHBIX MpeaokeHuil. Ternepb UX HAaJI0 MPOAHATU3UPOBATH U JOMOJIHUTD.
Pa3paboTka cTpaTerndeckiux MEpONpHUsITHIA COCTOUT U3 YEThIPEX MOCIIE0BATENbHBIX I11ar0B:

o DopmyarpoBKa UICH U MPEATI0KEHUH 10 COCTaBY CTPATETHYECKUX MEPOIIPUSITHIA;
o Crpykrypuzaius pa3padOTaHHBIX NPEI0KEHU;

o Onenka 3aTpar U onpezeneHlue NPUOPUTETOB;

o Jleranu3zanus CTpaTeruHuecKux MEpOIPUITUH.

[lepBBIM 11arOM CTAHET aHAIM3 MPOEKTOB, BBHITIOJIHSAIOIIUXCA B KOMIAHUH B TeKYIIUA MOMEHT. OCHOBHas
3aJlaua - IPOBEPUTH COOTBETCTBYIOT JIU OHM LEJISIM cOaTaHCUPOBaHHOU cucTeMbl okazatene. Te, uTo ¢ nensamu
corjacyroTcsi, MOOaBISIOTCA K CIUCKY Juis JajbHeifmed pabotel. [lenecooOpa3sHOCTh MPOEKTOB, He
COTJIACYIOIIMXCS CO CTpaTerueil, oHkHa ObITh MEpecMOTPEHA.

Takum oOpazom, HeoOx0aUMO chOpMHUPOBATH BA CIIHCKA:

L4 HUJCH, BOSHUKIINEC Ha MPCAbIAYIINUX STallaX pa6OTI>I (HaanMep, OeJIn, KOTOPLIC
ObLIH MPU3HAHBI MCPOIIPUATUAMHA U HC BKIIFOUCHBI B KapTy CTpaTCFI/II/I);
L4 TCKYHIUC MTPOCKTHI, pCajIn3yCMbIC KOMIIaHHEH 1 COrJIaCyromume ¢ € CTpaTeFHeﬁ.

Teneps k HUM cieayeT 100aBUTh TPETUH CIUCOK, B KOTOPBIA OyAyT BHECEHBI HOBBIE NMPEATIOKEHHUS.
[lomonHeHne cocraBa CTPAaTETMUYECKUX WHHUIMATHB IMPOBOAUTCS C MOMOIIBIO TEXHUKH MO3TOBOTO IITYypMA.
[IpemiosxeHusi, BHECEHHbIE YYAaCTHHKAMU B XOJ€ COBMECTHOW palOThl, Ha CIEAYIOIIEM 3Tame THIaTeIbHO
aHATM3UPYIOTCS, YTOUHSIOTCS M J0pabaThIBAIOTCS, HPEXJE YeM OHU OyAyT BKIIOYEHBI B OOIIMH CHHCOK
CTpaTETHUYECKUX MEPOIPUSATHIH.

Ilocne cocraBieHHs TMOJIHOTO CHHCKA CTPAaTeTMYECKUX HWHUIMATUB Mbl MEPEXOJUM K JTamy
(bopMupOBaHUS Ha €r0 OCHOBE MOPTQENs CTPATETHYECKUX TPOEKTOB.

[Ipexne Bcero, 0ObEJMHUM CTPATETUUYECKUE MEPONPHUATHS B KJIACTEPhl, CPOPMHUPOBAB U3 OIMU3KHUX MO
HaNpaBJICHHOCTH MHHULMATHB CTPATErMUECKHE MPOrpaMMbl. 3aT€M COOTHECEM MEpONpHUATH ¢ uensiMu. s
3TOr0 y1o0HO Hcnosb30BaTh MaTpully "Llean-Meponpusatus", mo crondiaM KOTOPO MbI 3alUIIeM LEIH, a 110
CTpoKaM - MeponpusTHs. B sueiikax mnomydmBiIeidcss TaONMIBI MBI OTMETHM, JIOCTHIKEHUIO KaKuX Lienen
CIOCOOCTBYET KaX/10€ MEPOIIPUSTHE.



BwMmecTe ¢ Tem, Ipu NPUHATHHN pelIeHui 00 0TKa3e OT TeX MM UHBIX POEKTOB, HEOOXOIMMO yUUTHIBATH,
910 (1) MPOEKTHI MOTYT OBITH CBSI3aHBI MEKIY COOOM, (2) 0TKA3 OT MPOEKTa WU MEPEHOC ero CPOKOB Ha Ooee
MO3/THUN MEPUOJI MOXKET OKa3aThCsl PABHO3ZHAYHBIM OTKA3y OT KAKMX-TO CTPATETHYECKUX IIEJICH.

[Tocnie TOoro kak cocTaB NPOEKTOB OKOHYATEIbHO YTBEP)K/IEH, HACTYMAET Yepe]l UX OpPraHU3alMOHHOIO
odpopmienus. Ha aTom 3tane He0OX0auMoO:

. Ha3nauuts pykoBOIUTENEH IIPOEKTOB,

o CdhopmupoBaTh KOMaH/IbI TPOEKTOB,

. Pa3paborarh m1aH u onpeaeauTh OCHOBHBIE "BEXU'" 110 KaXI0MY IIPOEKTY,
. Pa3paboTats u cornacoBaTh OFOKETHI IPOEKTOB.

Takum 00pa3oM, Mbl MOJY4YMM I[AKET CTPATErMYECKUX IPOEKTOB, HAMPABICHHBIX HA JIOCTH)KEHUE
CTpaTEerMuecKux LeJaeil KOMIaHUH.

1. Ilposepka  cobanancuposannoti  cucmemvl  nokazameneu.  HWrtak,  pa3paboTka
cOaaHCUpPOBAaHHOM cHcTeMBbI MoKa3aresnel 3aBepiueHa. [IpaBoMepHO 3a7aTh BONPOC, B KAKOH CTENEHU
MOJIyYE€HHBIE pPE3yJbTaThl COOTBETCTBYIOT CTpaTeruu KomnaHuu? He oTkiIoHWIHMCH JM MBI OT
MEPBOHAYAIBHBIX ~ CTPATErMUYECKUX YCTAHOBOK B XOJ€ JUIMTEIbHOW pPabOThl MO  CO3/aHUIO
cOalaHCUPOBAHHOW CUCTEMBI MOKa3aTeseit?

B cBsi3u ¢ 3TMM Ha 3aKIIOYUTENILHOM 3Tale IOJIE3HO MPOBECTH BepuUKaluio cOaJaHCUPOBAHHOM
cUcTeMbl okaszareneil. [y Toro 4ro6s! yOeIUThHCS B TPABHIIBHOCTH HAIlleW CUCTEMbI, HEOOXOJMMO OTBETUTh Ha
CJIETYIOII€ BOIIPOCHI:

° CoOOTBETCTBYIOT JH TIeNU COATAaHCHPOBAHHOW CHUCTEMBI TOKa3aTeleld MHCCUU
KOMMaHuu?

. CoOTBETCTBYIOT JIH 1I€7TM COATAaHCHPOBAHHOM CUCTEMBI MoKa3ateneil "Bunennro"
KOMMaHuu?

° COOTBETCTBYIOT JIM TII€IM M CTPAaTeTUYECKUE MEPONPHUATHS PHIHOYHON
KOHIIEIIHNN?

° COOTBETCTBYIOT JIM €I U CTPATErHYECKHE MEPOINPHUATHS OpraHU3alMOHHON
KOHIIEIIHNN?

° COOTBETCTBYIOT JIM 1€MW W  CTpPAaTeTUYECKUE MEpONpHATHS  0a30BOM

CTpaTErnyeCcKoil OpueHTaun?

Bce atm acmektel crparermu ObulM pa3paboTaHbl [0 TOTO Kak Mbl TPUCTYIHIM K CO3JaHUIO
cOaTaHCUPOBAaHHOM CUCTEMBI MOKa3areseid. Ha 3akmrounTebHOM 3Tarne Mbl JIOJDKHBI TOJYYHTh TIOJI0KHTEIbHBIC
OTBETHI Ha BCE MIOCTABJICHHBIC BOIIPOCHI.

[MpoBepuB CCII Ha BEpHOCTh CTpPAaTErWd, HWMEET CMBICH OIEHHUTh IOJHOTY, IEIOCTHOCTh U
HENPOTUBOPECYMBOCTh HAIIEH CHCTEMBbI MokazaTelneil. [1oHOTa cHCTEMBI 03HAYAeT, YTO BCE CTPATEIHYECKH
3HaynMble 1enr Hanum otpakeHue B CCII. LlenmocTHOCTh 03HAYaeT HAIMUYUE B3aUMOCBS3EH MEXKIYy LEISIMH,
OTCYTCTBHE M30JIMPOBAHHBIX CETMEHTOB Ha CTPATErMUECKON KapTe.

8. Bueopenue cOanancupoBanHoll cucmemol nokazamernei. PazpaboTtkoit
cOaTaHCUPOBAaHHON CUCTEMBI MMOKa3aTeliel MPOCKT HEe 3aKaHYMBaeTCs. Ternepb HEOOXOIUMO MPOBECTH
BHEJIPEHHE, YTOOBI MPEBPATHUTh CIIPOCKTUPOBAHHYIO CHUCTEMY B pabOTaroNIMii MeXaHW3M. BHenpurthb
cOaTaHCUPOBAHHYIO CUCTEMY IOKa3aTeyel - 3TO 3HAYMT:

. Pa3paboTtats pernameHThl NOCTYIUICHUS MH(OPMAaLIUK, HEOOXOTUMOM IJIs pacyera
roKasareseil cOanaHCHPOBAHHOM CHCTEMBI ITOKa3aTesel 1 00eCeYnTh UX UCTIOTHEHUE;
. Buenputh nokazatenu c6amaHCUPOBAHHOM CUCTEMBbI MOKa3aTeliel B PEryIspHYIO

yIIPaBJIEHYECKYI0 OTYETHOCTb, TaK, YTOObI MO WTOraM KaKJIOro Mecsla, KBapTaja, roja 3TH
MOKa3aTen OTPakaJUChb B COOTBETCTBYIOLIUX OTYETaX, IOCTYMAIOIIUX PYKOBOAUTEISAM
KOMIIaHUU;
. Bueaputh mnokaszarenu cOadaHCUPOBAHHOM CHUCTEMBI MOKa3aTeneil B cucTemy
IUTAHUPOBAHUS U OIOJUKETUPOBAHUS; JTAaHHbBIE MOKAa3aTeIH JIOJDKHBI BOMTH B COCTaB IJIAHOB U
OI0JUKETOB, KOTOPBIE PETYISIPHO pPa3pabaThIBAIOTCS, YTBEPKIAIOTCA M KOHTPOJIUPYIOTCS
PYKOBOJCTBOM KOMIIAHUU;
. Buenpute cucreMy ynpaBi€HHS CTPAaTETMYECKUMM IPOEKTaMH, KOTOpas
o0ecrieunBaeT IJIAHUPOBAHUE MPOEKTOB, MOHUTOPUHT MX MCIOJIHEHUS, aHATIN3 YPPEKTUBHOCTH,
MOTHUBALIMIO UCIIOJIHUTEIIEN U PYKOBOIUTEIICH.
OToT 3Tanm paboThl HE HMMEET CYLIECTBEHHBIX OTJIMYMHA OT JAPYTHX MPOEKTOB, HANpaBICHHBIX Ha
[IPOBEACHUE 3HAYMMBIX HM3MEHEHUN B KOMIIAHMM, TAKUX KaK BHEAPEHHE KOMIUIEKCHOIO IUIAHUPOBAHUS,
YIIPaBJIEHYECKOTO Y4YeTa, ONTHUMM3AlMA T€X WJIM HMHBIX mporeccoB. /s 3Toil paboTel TpeOyeTcsi BBICOKas



MOTHBAIMsl YYaCTHUKOB, BOBJICYEHHOCTb U BOJISI PYKOBOJCTBA KOMIIAHWH, XOPOUIMI YpPOBEHb OpraHU3aluu
MpOEKTa, 00ECIIEYeHHOCTh HEOOX0AUMBIMU PECYpCaMHU, KaK YeJIOBEUYECKHMMH, TaK U MaTepuaibHbiMu. Hamnune
3TUX KOMIIOHEHT SIBJIIETCS] HEOOXOAMMBIM YCIIOBUEM YCIIEIIHOTO BHEAPEHUS.

3amanue 2. 3yuynTh ONBIT IPUMEHEHHUS! CHCTEMBI COaJIaHCHPOBAHHBIX TIOKa3aTelIel B mpolecce
CTpaTErMuecKoro INIaHUPOBAHUS By3a (Ha npumepe BiaanBocTOKCKOro rocyJapcTBEHHOTO YHUBEPCUTETA
SKOHOMUKH U CEPBHCA).

Cnenyst KOHIENIMU CTPATErMUECKOTO yIpaBieHus, BiaauBOCTOKCKUN roCyJapCTBEHHBIM YHUBEPCUTET
skoHOMUKH u cepBuca (BI'YDC) cronkHyncs ¢ HEOOXOAMMOCTBIO BOIUIOTUTH IIOJyYEHHBIE B IPOIECCE
CTPaTEerMyecKoro IJIAHUPOBAaHUS pe3yJbTaThl B OINEPATUBHYIO J€ATENbHOCTh. [Ipu BBIOOpE HHCTpYMEHTA,
MO3BOJISIOIIETO PEANN30BaTh CTPATETHIO MPHU ONTHMAJIHLHOM HCIIOJIB30BAaHUHM HMEIOIIUXCS PECYpCOB, OBLIH
IIPOBEJIEHBI AHAJIN3 CYLIECTBYIOIKUX METO0B YIIPABJICHUS OpraHU3allel ¢ 1IeJIbI0 MOBbIIIEHUS 3PPEKTUBHOCTH
ee JeATeNbHOCTH M MX Kiaccudukanus. CorjacHO JaHHOM KIACCHU(HUKAMU BCE CYIIECTBYIOLIUE METOJIbI
IPYNIUPYIOTCS CAEAYIOUIUM 00pa3oMm:

- METO/1bl, OPUEHTUPOBAHHBIE HA MTOKa3aTeNH (PUHAHCOBOU JESITEILHOCTH;

- METO/1bl, OPUEHTUPOBAHHBIE Ha BHYTPEHHHE MPOIIECCH] U BHYTPEHHIOIO Cpeay OpraHU3alliy;

- METO/1bl, OPUEHTUPOBAHHBIE HAa BHEIIHIOIO CPETy OpraHU3aluHy;

- CUCTEMHbIE METO/IBI.

[lepBBie TpH TpyIIBI METOJOB MO3BOJISIOT OPraHU3alUU MOBBICUTH IPPEKTUBHOCTD €€ AEATEIbHOCTH:
nepBasi — C TOYKM 3peHHs] (PMHAHCOBBIX IOKa3zaTesel, BTOpas — C TOYKH 3pEHUs OH3HEC-TPOIECCOB U
BHYTPEHHEHN CpeJpl, TPETh — C TOUYKU 3PEHHs B3aUMOJCHCTBUA ¢ BHEIIHEN cpenod. OHM MPUMEHSIOTCS IPH
HU3KOW 3(PPEKTUBHOCTH OTAENbHBIX HANpPaBICHUN AEATEILHOCTH KOMIIAHUH, YIPO3€ MOTEPH KOHKYPEHTHOTO
MPEUMYILECTBA, BBICOKMX TeMIaX pocTa, MPHUBOIAMIMX K CHIDKEHHIO MOTPEOUTENhCKOrO KadecTBa
MPOM3BOJMMOM MPOAYKIHMH, B XOJE€ YHOPAAOYMBAaHUS HHQPOPMAIMOHHBIX TIOTOKOB M  BHEApPEHUS
JOKYMEHTAI[MOHHOTO O0eCIeYeHusl yNpaBiIeHus, Nepe]] BHEAPECHUEM WU Moau(uKanued MHGOPMAIMOHHBIX
TEXHOJIOTMH, B XO0J€ KOMIUIEKCHOM ONTUMH3AIUM OPraHU3AIMOHHON CTPYKTYphl. [l moctukeHus
MIOCTABJICHHOW LIEJM WIM PELICHHs CYLIECTBYIOLIEH MpoOieMbl BO3MOXHO OJHOBPEMEHHOE HCIOJIb30BAHUE
HECKOJIBKUX METOJOB, KOTOpPBIE B3aMMHO [JOTOJHAIOT APYr Apyra. MeTonabl, OCHOBAaHHBIE HAa CHCTEMHOM
MOAXOJIE K ACATEIbHOCTH OPraHNU3allH, PACCMATPUBAIOT OPTaHU3ALNIO KaK CUCTEMY U NPUMEHSIOTCS C LIEIBIO
JOCTH>KEHHS KAUECTBEHHO HOBOT'O COCTOSIHMS €€ (PyHKIMOHUpPOoBaHUs. OHU NPUMEHSIOTCA B TEX CIIydasix, Korja
OpraHu3alysl JIOCTUIJIA ONPEIEICHHBIX YCIEXOB Ha PBIHKE M BO3HUKAET HEOOXOAMMOCTb MNEPECMOTPETH
JanbHEeWIINe IMyTH €€ pa3BUTHUA; B OpraHM3aluu HaONIONAeTCs CHU)KEHHE OCHOBHBIX AKOHOMMUYECKHX
nokaszaTesieil 6Jarononydus 1 BO3HUKaeT HEOOX0IMMOCTh HAaTH IPUYMHY CHUKEHMS TIOKa3aTeslell U yCTpaHUTh
TaKyl0 TEHACHLUIO; IIPH OTCYICTBUM OCMBICIICHHS O BIOKEHUM HHBECTULUHN, pealu3aluy IUIaHa
CTPaTEruyecKoro pa3Butus U T. 1. IIpn ncronp30BaHNN METONOB JAaHHOW I'PYIIIBI Yallle BCETO NIPUMEHSIOTCA U
METOJbl HEPBBIX TPeX TIpyHN Ui JOCTHXKeHus cneuuduueckux neneil. Hampumep, B Mmetone TQM
ucnoas3yrorcs Strategic Management, Strategic Alliances, Benchmarking u tak ganee.

Br160p MeTo1a ynpaBieHus, HO3BOJISIIOIIEIO pealn30BaTh CTpaTeruio. B kauecTBe MeTo/a yrpasieHus,
nozsosistomero BI'VOC peanus3oBars CBOXO CTPATETHIo, Ciaenys KOTOPOW By3 IEPEHIET B KAUECTBEHHO HOBOE
COCTOSIHHE, TO €CTh IepeBecT cHOPMYJIMPOBAaHHBIE CTpaTernueckue neiau u 3agauu BI'YOC, yuurtsiBatomue
BCE aCIIEKThI €ro JAJbHEHIIEro pa3BUTHs, B KOHKPETHbIE AEHCTBUS, OblII BBIOpAaH OJMH U3 CUCTEMHBIX METOI0B
— Cucrema cOanancupoBaHHbIX mokaszareneil. Boioop CCII Obul 00ycioBiieH TeM, 4TO OHa IO3BOJISAET
OJIHOBPEMEHHO:

- CBA3aTh CTPATETMYECKHE LEIU C ONEPAaTUBHBIMMU ACUCTBHUSMH, IMO3BOJIIOIIMMU DPEATU30BATh
CTpPAaTETHIO;

- y4yecTb He(hMHAHCOBBIE MOKA3aTeIH, YTO HEOOXOIUMO Ul OLIEHKHU JIeITEeIbHOCTH YHUBEPCUTETA,
CBSI3aHHOU C HEMaTepUaJIbHBIMU aKTUBaMU M UH(pOpMaIei;

- CBOEBPEMEHHO pearupoBaTh Ha HECOOTBETCTBYIOIME HW3MEHEHHs B OW3Hec-Ipoleccax
IIOCPEJCTBOM pa3jInyMsl MOKa3aTesed, KOTOPbIE U3MEPSIOT TOCTUTHYThIE PE3YNIbTAThI, U MOKa3aTesed, KOTOpbIE
0TOOpaXKaIOT MPOLECCHI IO TOCTHKEHUIO ITUX PE3yIbTaTOB.

Mertozonorus cucteMbl cOalaHCUPOBAHHBIX MMoka3arenei. Cuctema cOallaHCUPOBAHHBIX MOKa3aTesel
MEPEBOAUT MUCCHIO U OOIIYIO CTPATErHI0 OPraHU3aIMK B CUCTEMY YETKO MTOCTABJICHHBIX LIEJIed U 33/1a4, a TaKkKe
[I0KA3aTeJe, ONMPENENSIIOIINX CTENEHb JOCTH)KEHUS JaHHBIX YCTAHOBOK, CIPYNIMPOBAHHBIX B YETHIPE
OCHOBHBIE Mpoekuuu: «PuHaHck», «KnnenTs», «BHyTpeHHHe npouecch» U «MHppacTpyKTypa/coTpyIHUKI,
KOTOPBIE PACIIOJIaratoTCsl B ONPEACIEHHOM HEPApXUYECKOM MOpsAKe. AHaIU3 Leseld KaKI0M M3 IpOoeKUHi
MIO3BOJISIET OTBETUTh HA CIEAYIOUIME OCHOBHBIE BOIpochl: Kakoil opraHmsanusi NpeacTaBIISIETCS CBOUM



aKIMOHEpaM U MOTCHIIUATHHBIM HHBECTOPaM (TiepcriekTuBa «DuHaHChI»)? Kakoit opranuzanus npeacTaBiseTcs
cBouM KiueHTaMm (mepcrnektuBa «KimenTtsn»)? Kakue Ou3HEC-mporiecchl opraHu3alus J0DKHA YIYYIIUTh, Ha
Kakux cocpenortountbes (mepcrnektuBa «lIpomeccr»)? C MOMOIIBIO KaKUX PECYpCOB OpPraHuU3alisi CMOXKET
MpOJIOJKATh CBOE pa3BUTHE ©  NOBBIATh J(P(OEKTHBHOCTH CBOCH  NEATENBHOCTH  (MEPCIEKTHBA
«Mudpacrpykrypa/cotpynauku»)? [Ipumenenre CCII BO3MOXKHO NMpH HATMYUHN B OPTaHU3AUH 0ObEKTUBHOTO
OCO3HAHUS €€ CHJIBHBIX U CIa0bIX CTOPOH, CIIOKMBIIEHCS CHUTYallud Ha PHIHKE, HA OCHOBE YETrO JOJDKHEI OBITh
pa3paboTaHbl MUCCHUSI U CTpaTEerMYeCKue MPHOPHUTETHI pa3BuTHs opranusanud. [Ipomecc BHeapenus CCII
3aKJIFOYAETCs B IIOCIIEA0BATEIBHOM BBIIIOJHEHUH TPEX CIEAYIONINX ITAlOB:

1. Pa3pabotka menei, JOCTHKEHHE KOTOPHIX OyIeT CIOCOOCTBOBATh peall3allid MUCCHH U CTPATETHH
(cOamaHCHPOBAHHOCTH ).

2. Pa3paboTka mokasaresei, ¢ TOMOIIBIO KOTOPBIX U3MEPSIETCS YPOBEHb JAOCTHKCHUS KKIOU e, U
MEPOTPUITHH, KOTOPBIE JIOJKHBI 00ECIIEUUTH JKeJIaeMbIi YPOBEHD MOKa3aTelsl (KacKaJIupOBaHUE).

Buenpenune CCII B oniepaTUBHYIO JESTEIHHOCTh

Ha mepBoM »sTame mnocnenoBaTeNbHO CBEpXy BHH3 10 mepcriekTuBaM «DuHaHChy, «KiHMeHTH,
«Buytpennue mpouecch», «MHPPACTpyKTypa/COTPYIHUKN» pa3padbaThIBAIOTCS IIEJIH, JTOCTHKEHUE KOTOPBIX
OyzeT crocoOCTBOBATh peayin3allid MUCCHH U cTpateruu. [Ipu 3ToM B KapTy BHOCSTCS TOJBKO TaKWe HOBBIC
1IeTTH, KOTOPBIE CIIOCOOCTBYIOT JTOCTHXKEHUIO YKE CYIIECTBYIOMUX. J[Js1 KOHIIEHTpallu BHUMAaHUs Ha acTeKTax,
OTPKEHHBIX B MHCCUM W CTPATETHUYECKUX TMPUOPHUTETAX, PEKOMEHAYETCS, YTOOBl KOJUYECTBO IIeJeH He
npesbimano 25. Jlna 6onee mompoOHoro otpaxenus uenedt u 3agady B CCII MOXHO mOCTpouTh HaboOp
BCTIOMOTATEIBHBIX KAPT «BTOPOTO YPOBHs». JlaHHBIN HaOOp MOXKET OBITh CHOPMUPOBAH U3 KapT, TOCTPOCHHBIX
JUTSI KQXXJI0TO M3 CTPATErMUeCKUX MPUOPUTETOB, JHOO0 I KAXKAOW CTPATETHUECKOW XO3IWCTBEHHOW €TWHUIIBI
opranu3anuu. KoamyecTBEeHHBIN U KAaUECTBEHHBIN COCTaB 1EJIEH 10 MEPCIIEKTUBAM CIIETYIONIUN:

- «DUHAHCBHY — TMENH, PACKPHIBAIOIINE CIIOCOOBI JTOCTMXKEHHUS! CTPATETHYECKUX HAMEpPEHUH B
obnactu purancoB (3—5 1eneit).

- «KnueHTp» — T1eNH, OIMCHIBAIOIINE PBIHOYHYIO CTPATETHIO, KaK CIOCO0 JTOCTHKEHUS
(bMHAHCOBBIX IIeJIel BEpXHETro YpoBHs (5—8 1emneit).

- «BHyTpeHHHE mpolecch» — IEeNU, OMUCHIBAIOLIUE HAMNpPAaBICHUS MPUIOXKEHUS YCUIUH K
BHYTPEHHHUM IIpOIIECCaM OpraHU3aIUH, SABIISIOIINECS CIIOCOOOM JIOCTHXKEHUS 1iesiel KITMeHTCKON 1 (PUHaHCOBOM
coctapJsitomei (6—10 memneit).

- «MHbpacTpyKTYypa/COTpYAHUKH»  —  IEJIH,  ONHMCBHIBAIONIME  CHOCOOBI  JTOCTHMKEHUS
OTIPEJICIEHHOTO COCTOSIHMSI B CTPYKType MaTepHUajbHBIX M HeMaTepualbHBIX aKTUBOB, KaK pPECypcoB s
JOCTHOKCHHS 1IeJIeH BO BHYTPEHHHX Ipolieccax (4—6 memneit).

Kapra ueneii gommkHa ObITh cOanaHcHpoBaHa MO BEPTUKAIU — JOCTH)KEHHE IIeJiel HIKHUX YpOBHEH
JOJI’KHO CIIOCOOCTBOBATh JIOCTHIXKEHUIO 11eJieii BepXHUX ypoBHEH. He H0KHO OBITH 1iesiel, He MOIep KaHHbIX
JOPYTUMHU LEJSIMH 3TOTO K€ WJIM HIDKENeXallluX YpOBHEH, KpoMe HEKOTOPbIX 1enel 4-ro yposHs. He pomkHo
OBITH 11eJIeH, He MOAJePAKUBAIOLIUX LS ATOTO e UIIH BBIIIENeKAIINX YPOBHEH, KpOMe HEKOTOPBIX 1enei 1-ro
ypoBHA. Ha BTOpoM »sTame pa3pabaThIBalOTCS MOKa3aTelH, C IOMOINBIO KOTOPBIX H3MEPSETCSl YpPOBEHBb
JOCTHKEHHS KaXKI0H LIeIH, U MEPOTPUSATHUS, KOTOPbIE JOJIKHBI 00ECIIeUnTh HEOOXOAUMBIN YPOBEHb MOKA3aTENs
(xackagupoBanue). XKenmaTenbHO U KaKIOM LeTM pa3paboTaTh Takod HaOOp MokaszaTelied, YTOObI B HETO
BXOJIMJIM KaK Pe3yJIbTUPYIOLIUE MOKa3aTelH, TaK U (POPMUPYIOIIHE, NMPUUYEM PEe3yIbTUPYIOIIUE MOKa3aTelH
XapaKTepPU3YIOT CTENEeHb JOCTHKEHHS 3TOH 11eN, a GOPMHUPYIOIINE — XapaKTePU3YIOT YCUITUS, HAlpaBJICHHbIE
Ha ee mocTikenue. Kapra neneil nomkHa ObITh cOamaHCHpOBaHA MO TOPU3OHTAIUM — HEOOXOJMMO HaIUYUe
MIPUYKUHHO-CIIEACTBEHHOM CBA3M MEXy PE3YIbTHPYIOIIUMHU U (POPMUPYIOIITUMU IMOKA3aTEIIMU BHYTPH KaXKJIOTO
Habopa mokazareneil. Jlanee paspabarbiBaeTcsi HAOOpP MEPOIPHUATHHA, C MOMOIIBIO KOTOPHIX TIAHUPYETCS
JIOCTHKEHHE 1enell (0JHO MEpONpHsITHEe MOXKET CINOCOOCTBOBAThH JIOCTHKEHHIO HECKOJNBKHUX IIeNeH;
JTOCTHIKEHHUIO OJTHOM e MOXET CIOCOOCTBOBATH HECKOJIBKO MeponpusaTuii). Haznavarotcst cpoku, Or0KeT 1
OTBETCTBEHHBIE MOJPA3JICNeHUs U ML A Kaxka0ro mepornpusatud. [Ipu Hanuuuu neneu, He NoAaep)KaHHBIX
JPYTUMHU WU HE MOAJEPKUBAIOIINX JIPYTHe 1N, a TaKKe TaKuX LeTel, s KOTOPhIX CIOXKHO pa3paboTaTh
MOKa3aTeau WM MEPONpHSTHS, HEOOXOAMMO MPOAHATU3UPOBATH MPUYHMHHO-CIEICTBEHHBIE CBS3M U JHOO
nepeGopMyIHpoBaTh, JMOO HUCKIIOYHTH TakWe Iend. B JanpHedlneM MoKa3aTelnn MPOCHUpyrTCs Ha
MOJPA3ACIICHUs] OPraHU3allMOHHOW CTPYKTYpbl: IPOUCXOJUT JCKOMIIO3UIIMS CJIOXHBIX IOKa3aresew,
HA3HAYaIOTCS OTBETCTBEHHBIE, ONPEAeTseTCs] mpolecc coopa Mmoka3aTesneld U NCTOYHUKH JaHHBIX Ha HIDKHUX
YPOBHSX IUJIAHHPOBAHUS W Yyd4eTa, TMPOIECCHl OOpaTHOW CBS3M I KaXAOTO TOKa3aTels W ypPOBEHBb
aBTOMATHU3aIlMM 3TUX TpolleccoB. Tperuii stanm mpenctarisier coboir BHenpenue CCII B omepaTtuBHYrO
nesTenbHOCTh. Ha 1aHHOM 3Tamne mpoucXoIuT:

- pa3paboTka u peann3anus miana meponpustuii no Bueapenuto CCII;

- oOyuenue npuniunam padotsl ¢ CCII;



- peryiaMeHTanus KOHTPOJIA 3a peanu3alue MepOIpUsTHIA;

- MOHUTOPHHI IIOKa3aTelIeH;

- creikoBka CCII ¢ cucteMoii MOTHBALIUH;

- cteikoBKa CCII ¢ cymecTByoUMMU CUCTEMAMHU y4e€Ta U YIIPaBIEHUS OpraHu3aluen.

Take Ha JaHHOM OJTame pa3pabaThIBAIOTCS M TNPHUHUMAIOTCS PETJIaMEHTHl IPOBENEHHS CECCHUi
CTPATETUYECKOTO TUIAHUPOBAHHUS, LIETbIO KOTOPBIX OyET SBIATHCS aHaIN3 (PaKTHUIECKUX 3HAUCHHUH TToKa3aTenen
U UX OTKJIOHEHHE OT IUIAHOBBIX, IPUHATUE PEIICHUH MO KOPPEKTUPOBKE OPraHU3ALlMOHHOW CTPYKTYpBHI,
IIPOM3BOJICTBEHHOIO IIpolecca, IUIaHa MEpPONPUATUM, KapThl LeNel, IoKa3aTeleil, CTpaTeruu B IIEJIOM.
DddexruBHOCTE McTONB30BaHUs CCII B opraHu3anuyd HEMOCPEICTBEHHO 3aBUCUT OT TIOJTHOLICHHOCTH €€
BHEJIPEHUS.

[Ipumenenne CCII Bo BI'YOC
B mporiecce ocyiiecTBiieHusT MpoekTa MO cTparerudeckoMy rianupoBanuio Bo BI'YOC mpoenen
aHaJIM3 BHYTPEHHEH U BHEIIHEW cpelpl. Ha 0CHOBE MpOBENEHHOTO aHaIu3a BO BPEMsI CECCUI CTPATErMYECKOTro
IUTAaHUPOBAHUS TOJT PYKOBOJCTBOM 3KCIIEPTOB ObUIM CPOPMHUPOBAHBI MUCCHUSI U CTPATETHUYECKHE TPUOPUTETHI
YHUBEPCUTETA.

Muccus BI'VOC. BI'YDOC — mnpeanpuHuUMarenbCKUuii HMHHOBALMOHHBIA YHUBEPCUTET, LIEHTP
00pa3zoBaHUsi MUPOBOTO YpOBHS B cepe OM3Heca W cepBHUCA. YHUBEPCUTET 3aHUMAET BEIAYIINE TO3UIIUU B
obnactTu MH(OPMALMOHHBIX TEXHOJOTMI B 00pa30BaHUH, COACHCTBYET YKperuieHuto mnosuuuu Poccun B
Asznarcko-TuxookeaHcKOM pernoHe. Mbl TOTOBUM CTYJIEHTOB K ycIiexy B ydyeOe, B Kapbepe U B KU3HH. [lnid
BoITOTHEHUST Muccuu BI'YOC cTtpemuTcst ObITh:

- AKTUBHBIM YYaCTHHUKOM MOJUTHUYECKOT0, COIIMAIbHO-3KOHOMUYECKOTO U KYJIbTYPHOTO Pa3BUTHUS
HansHero Boctoka;

- OTKPBITHIM Il YCTAHOBJIEHMSI MAPTHEPCKUX OTHOIIEHWH C pEerHOHaJbHBIMU COOOIIECTBAMHU B
00pa30BaTeNIbHbIX, HAYYHBIX U KYJIBTYPHBIX ITPOEKTaX;

- 00BEKTOM TOPAOCTH JXKHUTENIeH ropoa BnaguBocroka u [Ipumopckoro kpas, 61aroaapst CO3aHUIO
U Mepeiadye CBOMX 3HAHMM, YMEHUI, PECYPCOB U IIEHHOCTEH;

- Hay4yHbIM COOOILECTBOM, pa3BUBAIOIIMM JAWHAMUYHYIO HAY4YHYIO Cpeay, TBOpPUYECKUE
SKCIIEPUMEHTANIbHBIE IUJIOMAJKN, TPOEKTHO-OPUEHTUPOBAHHBIE TEXHOJOTHM IMPUKIAIHBIX HUCCICAOBAHUMN IS
MIPEeANPUATHI MaJIoTo U CpeiHero ousHeca;

- COOOIIIECTBOM BOBJICYEHHBIX CTYACHTOB U COTPYAHHKOB, pa3JENSIIONIMX OTBETCTBEHHOCTh 3a
BBITIOJTHEHUE MUCCUHU Y HUBEPCUTETA U MOJYUYAOIIUX IPU3HAHKE 3a CBOU BKJIAJ B €TI0 pa3BUTHE.

Crparernueckue npuopuretrsl BI'YOC.

- JlocTikeHre MUpOBOTrO ypoBHs 00pa3oBaHus B chepe OU3HECA U cepBHca.

- Co3naHue ycioBuil U1sl BO3MOYKHOCTH 00Y4EHUS Uepe3 BCIO KU3Hb.

- Obecnieuenue auepcTBa B 00JaCTH HHPOPMALMOHHBIX TEXHOJIOTHUH.

- Pa3BuTne TuHaMUYHON HAYYHOH CPEIBI.

- WuTerpanus B 00pazoBaTeabHOE MPOCTPAHCTBO U coobdmecTBa ctpad ATP.

- CraHOBJICHHE YHUBEPCUTETA KaK CaMOpa3BUBAIOILEHCS OpraHU3aluu.

- @®opMHUpOBaHUE KOPHOPATUBHOW  KyJABTYPHl HPEANPUHUMATENIBCKOTO  (MHHOBALMOHHOIO)
YHHUBEPCUTETA.

Ha ocHoBe Muccuu, CTpaTerMuecKux MPUOPUTETOB M NPOBEACHHOTO aHAJIN3a BHYTPEHHEH U BHEUIHEW
cpeabl B yHUBepcuTeTe B cooTBeTcTBUU ¢ Metonoiorueid CCII mocnenoBaTenbHO pa3paboTaHa KapTa Lenei
CCII, oTpaxaromiast MUCCHIO U cTparernueckue npuopurersl BI'VOC ¢ Touku 3peHns 4-X NepcreKkTus.

B pasinuyHbIX MCTOYHHMKAX PEKOMEHIYETCs Ui TOCYJapCTBEHHONM M HEKOMMEPUYECKOW CTPYKTYpBI
ctpouth kapty CCII, B koTopoi nepcrnekrtuBa «KiueHTB» mepeMelnieHa BBepX MO uepapxuu. [laHHas
PEKOMEHalUs HE BIIOJIHE MOAXOIUT I IPEANPUHUMATEIIBCKOTO YHUBEPCUTETA, BCICACTBUE TOrO, YTO
rocyJapCTBEHHOE (PUHAHCHpPOBAaHUE JAllIeKO HE BCErja sBJISETCS AOCTAaTOYHBIM s (PyHKIMOHHPOBAHUS U
YHUBEPCUTET JIOJDKEH 3aHUMATBHCS JIEATENbHOCTBIO, pUHOCsIIeNd npuobuib. C Ipyroil cTOpOHbI, YHUBEPCUTET
ABIISIETCST OOIIECTBEHHOM TOCYAapCTBEHHOH OpraHu3aneil M JOJDKEH CIYXHTb HHTEpecaM oOliecTBa.
Bcenencrue sroro Ha ofHOM U3 pabouux BcTpeu no nocranoBke CCII OblIO MPUHATO pelieHue J00aBUTH B
kapry neneir CCII msatyro nepcrnekTuBy — «OOIIECTBO», YTO HE MPOTHBOPEUYUT KoHuenuun Hoprona u
Kannana. Ilenn naHHOM mNepcneKTHBBI SBISIIOTCS Hpoekuuerd muccun BI'YOC Ha LEHHOCTB, KOTOPYIO
COCTaBJISIET YHUBEPCUTET JJIS IIUPOKOM 0OIIIECTBEHHOCTH.
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Pucynok 1. Ctparernueckas kapra BI'YOC

Takum oOpa3oMm, B mnepcrnektuBe «KIMEHTBI» HaXOJATCS LENH, CBS3aHHbIE C KIMEHTAaMH —
NOTPEOUTENAMU MPOJYKTOB U YCIYT YHHMBEpPCHTETa, a B mepcrnekTtuBe «OOIIecTBO» — LENH, CBA3aHHbIE C
pErnoHaIbHON OOLIECTBEHHOCTHIO U TOCYJapCTBOM. BbINosiHeHME 1ieneil AaHHOW MEepCHEeKTHUBBI HalpsIMYRO
3aBHCUT OT peajM3alluy Lejel BcexX HMKelexauux nepcrnektuB. Pabora no nocrpoenuto kaptsel CCII Benach
WHUIMATUBHON TPYNINON, B KOTOPYIO BXOJAT pabOTHHUKM JIaOOpaToOpuil CTPATErMYecKOro IMJIaHUPOBAHUS U
HKOHOMHYECKOT0 aHajn3a U MPOTHO3UPOBAHMS O] PYKOBOJACTBOM COTPYAHUKOB, MPOIIEIIINX OOydeHHE IO
kypcey «IlocranoBka CCII», npoBonnmomy HOY 10 «Axanemus menemxmernta MHTAJIEB» B r. Mockse. IIpu
pa3paboTke JaHHOW KapThl YUUTHIBAJIMCH OIBIT, HAKOIUIEHHBIH BO BpeMsl CECCHUH CTPaTernyeckoro
IUTAHUPOBAHUS, U PE3YNbTaThl AeATeNbHOCTH Jaboparopuil. Kapra meneil cOanaHcHMpoBaHa ¢ TOYKHM 3PEHUS
MEPCHEKTHB: IOCTHKEHUE 1IeJIel HIKHUX YPOBHEH CIOCOOCTBYET peaan3aly Leneil BEepXHUX.

Kpartkas popmynrpoBka 1emnei.

[lepcnextuBa «OO0mectBo». BI'YOC sBnsercs rocynapCTBEHHON opraHu3alnued, KOTopas JOJDKHA
OoTBE€YaTh HHTepecaM oOmecTBa. MuUccUs yHHUBEpPCUTETa TPEANOoJaraeT JOCTHXKEHHE  CIETYIOLINX
OOILECTBEHHBIX LIENEH:

- Vkpennenue no3uuuid Poccun B ATP.

- JluHamMu4Has Hay4dHasi CpEa, MHTETPUPOBAHHAS C PEAIBHBIM CEKTOPOM SKOHOMMKH.

- YHHUBEpCUTET — 0OBEKT TOPIOCTH KHUTEIEH ropoja u Kpasi.



s noctmwkenus 3tux neneid BI'YDSC Heo0X0auMo cTaTh caMOPa3BUBAIOIIHMCS TPEITPUHUMATEIHCKUM
WHHOBAIIMOHHBIM YHHBEPCUTETOM MHUPOBOTO YPOBHS, YTO, B CBOIO OYepe/lb, OyJIeT 00eCIeueHO BHITIOTHECHHEM
LEJIEN HUKEJISKAIUX TIEPCIICKTUB.

[TepcnextuBa «@UHAHCHD.

1.1. TlpeBbliieHue n0X0A0B Haj pacxodamu. Lleab BepxHEro ypoBHS, SBIISIFOIIASICS BOIUIOIICHUEM
CTpaTeruu cOOCTBEHHHKA Ha MIPOJOJIKEHNE OU3Heca.

1.2. Poct nmoxomoB. JlocTkeHHE NAaHHOW IEeTW HeoOXoaumo Juist peanu3anuu 1end 1.1. Poct o6bema
BBIPYYKH TUIAHUPYETCS KaK 3a CUET YBEIMYCHUS 00BEMOB OKa3aHUs YCIIYT Ha OCBOCHHBIX PBIHKAX, TaK M 3a CUET
BHEJIPEHUSI Ha HOBBIE PHIHKH.

1.3. Onrumuzauusa usgepxek. s kaxaoid OusHec-onepauuy clieyeT HalTH TaKoW ONTUMAalbHbIN
00BEM U3JCPKEK, KOTOPBIH MAaKCUMHU3HPYET MPUOBLIL, 9TO HEOOXOAUMO JIJIs peanu3arnuu menu 1.1.

2. IlepcniexktuBa «KIuEHTHI.

2.1. IlpuBneyeHne HOBBIX KIIMEHTOB. JloCTImKEHNE TAaHHOW eI TUTAHUPYETCS 33 CYeT HHTCHCH(PUKAITUT
METOJIOB TPUBJICUCHUSI KIMEHTOB TPAAMIIMOHHBIX Ui YHHBEPCHUTETa YCIYT: BBICIIEE, JOMOJHUTEIHHOE,
JIOBY30BCKO€ 00pa30BaHME M T. 1., @ TAKKE HOBBIX BUJIOB YCIYT: KOHCAITHHT, KOPTIOPATUBHBIE TPEHUHTHU U T. II.

2.2. lleneBas moarotoBka. [lmanupyercst pa3BUTh HallpaBieHUE IIEJIEBOM MOJTOTOBKH CIIEIIUATUCTOB —
CTYJIEHTOB pa3HbIX (opM OO0y4YeHUsI, CIyIIaTeNe KypCOB MOBBIMIEHUS KBATU(PUKAIIMN — O0y4eHHEe KOTOPBIX
MOJTHOCTHIO WJIM YaCTUYHO OTUIAYEHO 3a CUET IIEJIEBBIX JIOTOBOPOB C OPraHU3aIMsIMHU.

2.3. Pa3zBuTHe MpoayKTa. YHHUBEPCUTET BBIXOJUT C HOBBIMU JIJISI CBOCH NEATEIHHOCTH BUIAMU YCIYT:
KOHCAJITUHTOM, KOPTIOPATUBHBIMU TPEHUHTaMH, a TaKK€ HHTEHCU(DUIIMPYET ACSITEIHHOCTh IO HEKOTOPHIM YiKe
CYIIECTBYIOIINM, HAITPUMED, JOTIOJTHUTEIbHOE 00pa3oBaHUe, KYPChl MOBBIIEHUS KBATU(DUKAIINN, TPUKIIATHBIC
Hay4HBIE UCCIICTOBAHUSI.

2.4. AxtuBmzanusa kiaueHTa. KaxjaoMy KIHWEHTY 000 yCIyrd, OKa3bIBaeMOW YHHBEPCHUTETOM,
IpeyiaraeTcs MoJy4UTh COMMYTCTBYIOIIME 00pa3oBaTeIbHbIE 1 HEOOpa30BaTeIbHbIE (CEPBUCHBIE) YCIYTH.

2.5. Wmumx. OnHOW W3 OCHOBHBIX I1EJ€d B KIMEHTCKOM TIEPCIEKTHUBE SIBIISETCS CO3/IaHUE
ONaronpusATHOrO MMHJIXKA YHHBEpPCUTETa B ria3ax coodmiectBa. UMUKk mianupyercss GopMHpOBaTh 3a CUET
paboTHI IO TOCTHKEHUIO Tiesielt 2.6—2.8, a TaKkKe 3a CUeT HEeMOCPEACTBEHHOM padoThl HAJ UMUIKEM (11e71h 3.3).

2.6. KauectBo oOpa3zoBanus. 3aTparnBarOTCsl aCHEKThl Ka4eCTBA MPOBEICHUS 3aHSATHH — T'PAMOTHBIE
MpernojaBaTeNly, MPEenoiaBaTeIu-MPakTUKKA, COBPEMEHHbIE METObl MOoJaud MaTepuana W T. 1., KadecTBa
HanoyHeHUus: — 3¢ @deKkTuBHas CTPYKTypa Kypca M KadecTBa acCOPTUMEHTa — HaJMyue KOMILIEKca
COBPEMEHHBIX, BOCTPEOOBAHHBIX, TOMYISPHBIX OOpa3oBaTenbHBIX mporpamMM. Heobxomumo uMeTh B
pacrnopsKeHUH COBPEMEHHbIE MHHOBAIMOHHBIE 00pazoBaTelbHbIE KYypChl U MPOrpaMMbl, 00pa3oBaTesIbHbBIE
TEXHOJIOTUU KakK JUIsl TPAAUIIMOHHOTO, TaK U JUI JIOTOJHUTEIHHOTO 0Opa3oBaHus. Tawoke sl JTOCTHXKEHUS
JAHHOW LeJIM IUTAHUPYETCsl OCYIIECTBUTH IEpexo] Ha JBYX-yPOBHEBYIO CHCTEMY OOpa3oBaHUSI UM Hayarb
MIPOLIECC TOTYUCHHS MEKIyHAPOIHBIX cepTU(HUKATOB HAa 00pa3oBaTeIbHbIE IPOTPAMMBI.

2.7. PacuiupeHue accOpTUMEHTa mporpaMm U yciayr. HeoOxonmmMo pacmivpuTh CHEKTp (HampuMep,
AHTIHICKUHN S3BIK, YTIpaBiieHue npoekramu, [loms3zoBarens 1K) u rmyOuny oxBaTta (Hanmpumep, AHTIIMHUCKUN
JUIs HAYMHAIOUIUX, MPOJBUHYTHIN Kypc, moiarotoBka k caadue TOEFL) oGpa3oBaTenbHBIX KypCcOB, a TakKkKe
MPOAHATIM3UPOBATH UMEIOIINECS BO3MOXKHOCTU U CPOPMHUPOBATH ACCOPTUMEHT OKa3bIBAEMbIX YHUBEPCUTETOM
CEPBHCHBIX yCIYT (HapUMep, KOMILIEKCHOE MTUTAaHHE CTYACHTOB, a00HEMEHT Ha MOCEIICHNE CIIOPTKOMITIIEKCA U
T. IL.).

2.8. KauectBenHnas pabota ¢ Ki1HeHTOM. J{oCTHKeHne TaHHOM! 11eNU IITAaHUPYETCs OCYIIECTBIIATH 0 IBYM
HAIMpPaBJICHUSAM: 32 CUET BEXKIMBOTO UM BHUMATEIILHOTO OTHOIIEHHUS K HYXJaM KaXIOTOo KJIMEHTa U 3a CYeT
3¢ deKTUBHOMN I KIIMEHTa OpraHu3alliy mpolecca.

2.9. DddexTuBHas 1EHOBas TOJUTHKA. YHUBEPCUTET MO3UIIMOHUPYETCS Ha PBHIHKE CTaHJAPTHOTO
noTpeOsieHns, TOPTOMY IIEHOBOM acleKT BakeH JUisi kiueHTa. [ImaHupyercs oTcriexuBaHue u (GpopMupoBaHHe
3¢ dEeKTUBHOTO YPOBHS II€H Ha Pa3IMYHbIE BUJBI YCIIYT, BBEACHHE M Pa3BUTHE CHCTEMBI CKUIOK (BO3MOKHO,
JTMCKOHTHBIX KapT).

Tabnuma 1 - CucteMa cOanaHCUPOBAHHBIX MTOKA3aTEIEH B pa3pe3e MepCreKTUBbI
«KmneHTo»

KOHTpOJ'IBHBIC 3HA4YCHUA
P€3yJ'H>TI/IpyIOIIII/Ie IIoKa3aTciin HOKa3aTCJ’ICI71,
%

25%

IepcnexTuBa «KareHTH
dopMupyrOIIUE NOKA3aTeNN

KonnuecTBo npuBiieYeHHBIX KIIMEHTOB 32
rof
KonngecTBo MMUIKEBBIX aKIUI JHons pelHKa 30 %

KonmuectBo oOpaiennii KIIMEHTOB




Kommuecto ¢upm, yaacTts ux
(pupm, y yromt KonngectBo 10roBopoB ¢ opraHu3alusIMU 3%
B MEPONIPHUATHIX
KonumgectBo 6a3 nmpakTuku J107151 TIeNTeBBIX TOTOBOPOB B OOIIEM YHCIIE 15 %
OrtHorreHue k OpeHay KonuuecTBo NOBTOPHBIX 0OpalieHnit 50 %
(mornp30BaTENel yCIyr, IPOAYKTA) KJIMEHTOB
Jlons uMuKa B MOTHUBAIMA Jlonst MTHOCTpaHHBIX CTY/ICHTOB 3%
KonmmuecTBO HOBBIX METOIMYECKUX 0
Meronuueckasi OCHAILICHHOCTh 1-2%
pabor
KonmuectBo BcriomMorareapHON OXBaT CTY[IEHTOB 3aHATUSMH C 1-2 %
TEXHHKH (TIPOEKTOPHI U T. II.) UCII0JIb30BaHUEM HOBBIX TE€XHOJIOTHI
KonmuecTBo ocHaeHHbIX . o
9 KonmgectBo pekmamariuii 35%
ayAUTOpUi
KonmuecTBo nocajouHbIX MecT B 0
Y 10BJIETBOPEHHOCTH KIIUEHTOB 80 %
OCHAIIIEHHBIX ayIUTOPHUSIX
Komnuectso I1I1C, BOBIEUYECHHBIX B 0
KomnyecTBo HOBBIX MpOrpamMm 2-3%
MEXIYHApOJHbIE TPOrPaMMBbl
KonmuecTBo crienuaincToB 1o KomnyecTBo KIIMEHTOB, IPUBIICYEHHBIX 32 30 %
pabore ¢ KIIMEeHTaMH CUET IICHOBOH MOJUTHKH
KonnyecTBo BBITYCKHHUKOB,
KonmuecTBo npoBeaeHHbIX 0
TPYIOYCTPOCHHBIX 110 pETHOHAM, 5%
OMPOCOB OOIIECTBEHHOTO MHEHUS
CIEIMaJIbHOCTH, OTPACIIH
Bromxer KonmudecTBo myOmuKaruii 5%

3. IlepcniektuBa «lIpomecce.

3.1. Cucrema ympaBlieHHUs] KadeCTBOM OO0pa30BaTeNbHBIX MporpaMMm. lLlenmpro sBISIETCS OpraHu3aIus
rporiecca OIeHKH U MOBBIIEHUS ()PEKTUBHOCTH KayecTBa 00pa30BaHUs, MHTEHCU(DHUKAIIMA U KOHTPOJS HaJ
mporieccaMu pa3paboTku u coBepiieHcTBoBaHusS Y MO.

3.2. Pa3BuTHE MPUKIAIHBIX HAYYHBIX HUCCIEAOBAHUN I MaJoro W cpeaHero omsneca. Heobxommumo
MOOMIPSITh BO3HUKHOBCHHWE W Pa3BUTHE HAYYHBIX WCCICJIOBAHMUN, BOCTPEOOBAHHBIX HA PBIHKE, a TaKKe
aHAJIM3UPOBATh PETHOHAIbHBIA PBHIHOK M COOCTBEHHBIE BO3MOXHOCTH C II€JIbIO IMOMCKA TEM Hay4HbBIX
MCCIIeIOBAaHUI U 3aKa30B Ha TaKHE UCCIIEIOBAHMUSL.

3.3. Cucrema paboTel ¢ KaueHTaMd. HeoOXommMo opraHu3oBaTh CHUCTEMY PAOOTHI MO CIICIYIOIIUM
HaIpPaBJICHUSAM: MOHUTOPUHT MOTPEOHOCTEN KIMEHTAa U OLEHKU MM OKa3aHHBIX YCIYr, padoTa ¢ KIMEHTCKOM
0a30#, moBbIIcHHE Y(HPEKTUBHOCTH CYIIECTBYIOMUX U TOSBJICHUE HOBBIX METOJOB PabOTHI ¢ KIMEHTaMH,
aHanu3 U paboTa HaJ UMHKEM.

Tab6numa 2 - CucreMa cOamaHCHPOBAHHBIX IMOKa3aTeIeH B pa3pe3e nepcnekTunbl «lIporecch

KonTtponbHbie 3HaUeHUSA
IIepcnextuBa «IIpoueccoi» o
PesynpTupyromue nokasarenu HOKa3aTeseH,
Dopmupyronue noka3aTeau o
% (yBeIMYEHHE 33 TON)
ITonHora oxBaTa kiareHToB B b1 KonuuecTBo ompocos 3-4 %
KonmuectBo TpeHnHroB Ha | . o
P KonuuectBo obpaiennii monb3oBateseid bJ] 1-2%
crieragrcTa (B yacax)
ACCOPTHMEHT TPEHHHT'OB CucreMa aHKeTHPOBAHHS 5 %
Konn4ecTBO METOIMK MOBBIILICHUS .
A Cucrema pedTHHTOB 15-20 %
3¢ eKTHBHOCTH
OCHaIIEHHOCTh KOMITHIOTEpaMHU IIponenypsl, permaMeHTsI 5 %
Bromxer KonunuecTBo BHEIPEHHBIX MPUKIIAAHBIX 1-2 %
HUCCIIEIOBaHUI
KomnmdecTBo GpupM, HCIIONB3YIOMINX 5-10 %
pazpaboTku
Bripyuka ot ponmaku pa3paboTok 3%
PenrabenbsHOCTD 5%
Tonst BHeapenusix HUP f)T o0111ero yucna, B T. 10-15 %
4. B y9eOHBIH mpo1iecc
KonmuecTBo 00bEKTOB TOBBIIICHHS 5.7 %
3¢ peKTUBHOCTH
O ekt oT BHEAPESHUS] METOAMK 10-12 %
KomanaecTBo HCons30BaHHBIX METOIOB 2-3%
KonngecTso HOBBIX NPUIOKEHUN 2-5%
Y IOBIETBOPEHHOCTH MOIb30BATENEH 4-7 %




KonmuecTBo 1 cKOpoCTh y10BIETBOPEHHBIX 59
TpeOoBaHMIt
Y I0BIIETBOPEHHOCTH CMEXHBIX CITYKO 2-3%
CKOpOCTb IPUHSTHS YTPABICHIECKHX 3-4%
peneHuit
Jlons ynpaBieHus B UUCIEHHOCTU 2-3 %%

3.4. Cucrema skoHOMUYEeCKOU A dekTuBHOCTH. Llenbro sBisieTcss co3JaHue CUCTEMBbI SKOHOMUYECKOTO
aHaJin3a U 0OOCHOBAHMS MPHUHITHS PELICHUI MO OpraHu3aluu OusHec-mpoleccoB. JlaHHas cucreMa JOJIKHA
KOHTPOJIMPOBATh BOIPOCH IIEHOOOpa30BaHMsl, MPUHATUS PEUICHUN 1O pean3aliy MPOEKTOB, MOBBIIICHUS
3¢ dEKTUBHOCTH UCTIOIH30BAHMS MATEPUATLHBIX PECYPCOB | T. TI.

3.5. Pazsutue KMC. Heo6xo1uMo npoBOANTH IIIaHOMEPHYIO pabOTy IO BHEAPEHUIO HH(POPMAIIMOHHBIX
TEXHOJIOTHUH BO BCE aCIMEKThI JACATEIHLHOCTH YHHUBEPCUTETA TaKUM 00pa3oM, 4TOOBI MHTETPUPOBAHHASI CHCTEMa
MIPEIOCTABIISIIa BO3MOXKHOCTh YJOOHOTO JOCTYyNa K HE0OX0IuMOM MH(OpMaluy U aBTOMAaTUYECKU MPOBOIMIA
MEPBUYHBIN aHAJIN3 JAHHBIX C COCTABIICHUEM OTYETOB.

3.6. Cucrema ympaBieHHUs KauyeCTBOM OpraHM3allMOHHOM aesrenbHOCTH. Llenbio sBisercs co3naHue
CHUCTEMBI OIICHKH OPTaHU3AIMOHHOW JAESITEIIbHOCTH YHHMBEPCUTETa (MPUHATHE YIPABICHUECKUX pEIICHUH,
JOKYMEHTOOOOPOT M T. 1.) MyT€M MOHHUTOPHHTA CHUCTEMBl COATaHCHUPOBAHHBIX IMOKA3aTEIeH W TOBBIIIIEHUS
3¢ ($EeKTUBHOCTU OPraHU3allMOHHON JeSITEIbHOCTH Yepe3 KaueCTBEHHBIE TPe00pa30BaHMUSL.

4. TlepcniektuBa «Cotpynauku/MabpacTpykTypay.

4.1. KBanuuuupoBaHHBII U MOTHBHMPOBAHHBIN MepcoHan. [ oCylIecTBIEHHS MPAKTUYECKH BCEX
BBIIIECTOSIINX IIeJIeH HEOOXOAMMBI COTPYJIHHMKHA C BBICOKHM YPOBHEM MpodeCcCHOHAIN3Ma, TBOPYECKA U
3aMHTEPECOBAHHO MOJIXOJSIINE K BBHIMOJIHEHUIO CBOMX 00si3aHHOCTed. HeoOxoaumo co3naTh B yHUBEPCUTETE
SCHYI0O M TPUHHMaeMyl0 BCEMU CHCTEMY MOTHBAIMH, TPAaHCHOPMUPYIOIIYIO TBOPUYECKUE YCUIUS H
N00pOCOBECTHOE UCHOJHEHHE CIIY)KEOHBIX OOS3aHHOCTEH B MaTepHaJbHOE BO3HArpaXJE€HUE U JIPYTHe BHJIbI
noouipenus. CucreMaTH4eckoe MOBBIIICHHE KBATU(PUKAIIMK COTPYAHHUKOB HEOOXOAMMO MAJIsi TOJACpKaHUS
OTIPEJIeNIEHHOT0 MpOo(ecCHOHAIbHOTO YPOBHA M JalbHEWIIEro pocta. AnanTaius COTPYAHHKA Ha HOBOM
paboueM MecTe TMO3BOJIUT OBICTPEE BKIIOYATHCSA B paboumii mporecc ¢ Oonbmiei 3¢ GekTuBHOCTRIO. J[aHHbBIS
yCUIIUS HEOOXOJAMMO PEealn30BbIBATH CUCTEMHO C MOMOIIBI0 BHYTPUYHUBEPCUTETCKUX M BHEIIHUX KYPCOB U
TPEHHUHTrOB. J{J1s1 peanu3anuu 1eayu HeoOXouMa KOpHopaTUBHAS MIE0JIOTHSI B 00JIaCTH KaJpOB, BKIIIOYAOIIAs B
ce0s MOJMTUKU HaliMa TPYJIOBBIX PECYPCOB, UX PA3BUTHS, YAEPKAaHUS U YBOJIbHEHUS.

4.2. KopriopatuBHas cpeaa UT. st peanuzanuu nenmu 3.5 He0OX0AMMO UMETh B HATMYUHU OTJIaXKCHHBII
MporpaMMHO-anmapaTHeli  koMiiekc. HeoOxoauma koprnopatuBHas upeosiorus B obmactu UT, xotopas
onpeensiia Obl MPUOPUTETHBIE HanpaBieHus B pazsutuu KUC.

4.3. MarpuyHasi opraHu3allioHHas CTpykTypa. [lmanupyercss mepexoj; OpraHU3allMOHHON CTPYKTYpBHI
YHHUBEPCUTETA HA MAaTPUUHYIO CXeMY, KOTopas siBisieTcsi Hanbosee 3(h(HeKTUBHON JUTsl TPeITPUHUMATEIBCKOTO
WHHOBAI[MOHHOTO YyHHUBepcutera. /[l BBIMONHEHUS 1ENM HeoOXoauMa CHCTeMa perjaMeHTHPOBAHUS
B3aMMOOTHOUIEHUH MeEXIy (YHKIUOHAIBHBIMH OTAENaMHU, MPOEKTAaMH M PYKOBOJCTBOM: JIOJKHOCTHBIE
WHCTPYKIMH, TIpaBa, 00S3aHHOCTH U JPYroe.

4.4. IlpeanpuHuMaTenbcKasi THHOBAlIMOHHASI KOPHIOpaTUBHAS KyIbTypa. [t tocTikeHus Bcex 1eneid, B
obmem u meneit 4.1, 4.2, 43 B yaCTHOCTM B YyHHUBEpCUTETE JOJDKHA OBITH pa3zpaboTaHa pazaenseMas
OOJBIIMHCTBOM KOpPHOpaTHBHAs KYJIbTypa, OPUEHTHPOBAHHAS HA BHEIIHUN PBIHOK, THOKOCTh U CTaOUIIBLHOCTb,
KOMaHJHYIO paboTy.

B HacTosIee BpeMst MOKHO TIOJIBECTH UTOT 00 UCTIOJIb30BaHUH JIAHHOU cucTembl Ha mpumepe BI'YOC
B BU/IE TIPEICTABJICHHOM HIKE TaOIHIIBI.

Tabnuma 3 — Pe3ynbratel popMUpOBaHUS U BHEAPEHUS CHCTEMBI COATAaHCUPOBAHHBIX MMOKa3aTesei B

BI'VOC
CrpaTernieckue eiu INokazarenn Kortponbroe
3HaYCHHE
Dunancosas cocmasiaOwas
Poct noxomos YBenuueHne npuoObLITH He 6omnee 15 %
[ToBpIIEHNE JOXO0B HAJ| pacX0olaMHu [ToBpIeHNEe cipoca HA TOBAPHI M YCIYTH 79 %
OnruMu3zanys U3aepKex [ToBbllIeHNE LIEH HA TOBAP U YCIYTHU 20-25 %
Knuenmcxas cocmasnarnwas
[TpuBneueHNEe KIUEHTOB YBenuueHne KoIMIecTBa abUTypHEeHTOB 20%
IleneBast HOATOTOBKA I10 3aKa3aM [oaroroBka CTy/ICHTOB Ha JOJHDKHOCTD B 3-5%




KOMIAaHUU KPYIHOM/M3BECTHON KOMIIAHUH
PazBuTHe nponykTa (HOBBIN TOBap Ha [IpexnoxxeHue ToBapa Ha Oojee BHITOHBIX 1 %%
MMEIOLIEMCsI PBIHKE) YCIIOBHAX
AKTHBH3AIMS KITHEHTA [TpuBeUyeHne KIMEHTOB YTEM PEKJIAMBbl 3-4 %
Nmupx IToBbllIeHNE peTHHTA By3a 15-20 %
[IpuBnevenue y4mmx Ha JOHKHOCT
KauectBennoe obpazoBanue P i A 0,5%
npenoyiaBarenei
Pacmmpenue accopTuMenTa nporpamm u
P P porp [IpennoskeHre HOBBIX TOBApOB U YCIYT 1-2%
ycuyr
KavecTBenHast paboTta ¢ KJIMEHTOM YBenuuenne nHPpoOpMayu 10-15%
[IpennoxxeHue ycimyr ¥ TOBapoB 110
D¢ dexTHAs HEHOBas MTONUTHKA pei yeyr P 5-8 %
pUEMJIEMBIM IIeHaM
Brympennue npoyeccul (cocmasnsiowue)
Cucrema yrnpaBiieHHs Ka4eCTBOM [oBbimenne KBaMU(pUKaU COTPYTHUKOB, 50
o0pa3oBaHus UCII0JIb30BaHHE HOBBIX TEXHOJIOTUH
Pa3BuTHE NpUKIaIHBIX HAYYHBIX
. [TpuBriedyeHre HOBBIX MH(OPMAIMOHHBIX, 0
WCCIIEJOBAaHUH JUISl CPETHET0 M MaJIOro 3%
TEXHUYECKUX U IPYTHX CUCTEM
Ou3Heca
YnpolieHue CBS3H ¢ KIIMEHTOM U T0JIauu
CucreMa paboOThI C KIIMEHTOM p 10-15%
nHdopmanuu
N Hanpasnenue ¢prnaHcoB B
CucreMa SKOHOMUYECKO# 3(h(HEeKTHUBHOCTH p ¢ 10-12 %
9KOHOMHUYECKH-BBITOJIHBIE TPOEKTHI
Pa3BuTHe KOpIOpaTUBHON .
prIop Pacimpenue cucteMHo# nHpOpMam 3-4%
UH(OPMAILIMOHHOW CHCTEMBI
Cucrema ymnpaBiieHHs Ka4eCTBOM . o
. Benenune MHHOBAIIMOHHBIX TEXHOIOTHHI 2%
OpraHrn3alilMOHHOU ACATCIIbHOCTU
Hnghpacmpyxmypa/Compyonuxu
N N OCBeZIOMIICHHOCTh COTPYJHUKOB O
KBannpuumpoBaHHbIi 1 MOTUBUPOBAHHBIN o
HeDCOHA CTpaTernuecKux IIaHaX, HeMoCPECTBEHHOE 30 %
p y4acTHe B OpPraHU3aLMU STHX IJIAHOB
Kopmopatusnas cpega UT } IloBbilIEHME HHTEPECA K HOBBIM 15-20 %
(uH(pOPMAIIMOHHBIX TEXHOJIOTHH) TEXHOJIOTHSIM
CoTpyaHMYECTBO BCEX OTAECNIOB BHYTPU
MartpudHasi OpraHu3aluOHHAs CTPYKTYpa pya A 30 %
KOMITaHHH
[IpuBie4yeHne HOBBIX COTPYIHUKOB
[pennpuHuMaTensCcKkas HHHOBaIMOHHAS 0
MapTHEPOB IS OPTaHU3AIMH POEKTOB, 3-5%
KOPIIOpaTHBHAS KYJIbTypa
YCIIYT U TOBApOB
Obwecmeso («nepcnexmuga 0ouecmeoy)
JluHaMu4HAs Hay4Has cpefa,
CoTpyIHHYECTBO € TOCYAAPCTBEHHBIMU 0
MHTErPUPOBAHHAS C PEANLHBIMH CEKTOPaMH | =0 (bepe HayKu 1 TeXHONOrMH 3%
B DKOHOMHKE PYKTYP pe HayK
o IloBbllIeHue 3HaHU IOAEH B chepe
Yxpemnenue nozutuii PO B ATP A bep 30 %
rOCPEryYJIHPOBAHUS
YHuBepcHUTET - 00BEKT TOPLOCTH
P . P [ToBrIIeHNE cTaTyCca U UIMHKA By3a 5-15%
XKHTENEH Topoa 1 Kpast
CaMopa3BHUBAIOIIHIACS VYiaydmenne KadecTBa 0Opa3oBaHUS C
NpeIIpPUHAMATENILCKUA MHHOBAIMOHHBIH MPUMEHEHHEM MHUPOBBIX CTaHIapTOB 5-7%
YHUBEPCHUTET MUPOBOI'O YPOBHSI 00y4YeHUsI B BHICIINX 3aBEICHUSIX

Kpurepuu ouenku:

® OIICHKA «OTIMYHO» BBICTABISICTCS, €CIIHM CTY/ICHT B TIOJIHOM 00BEME OTBEUAET Ha BOIIPOCHI
npenojaBatTessi,  HEOOXOJUMO  HMCIOJIB30BAHME  CTYJIGHTOM  MaTepualioB U3
JOTIOJIHUTENIBHOW JIUTEpaTypbl, MaTepuasioB ceTu HTEpHET; CTYJEHT IEeMOHCTPUPYET
YMEHUE NMPUBOJIUTH TPUMEPBI.

OLICHKA «XOPOIIIO» BBICTABJISETCA, €CIM CTYJECHT PACKpPbIBACT CYIIHOCTh BOMPOCOB,
o0bemoM Oonee yeM 70%; COOTBETCTBHE OTBETa CTyAECHTa HHGPOPMAIMKU MaTepuaiam
JeKIUH W y4eOHOM JHUTEepaTyphl; CTYAEHT JEMOHCTPUPYET CBOOOJIHOE BIIAJICHUE
MaTepuaoM.

OLICHKA «YJOBJIETBOPUTEIHHOY BBICTABISIETCS, €CIM CTYJIEHT PACKPBIBAET CYIIHOCTHh U
colepkaHue BOIPOCOB, oObeMoM Ooisiee yeM 50%; COOTBETCTBHE MPEACTaBICHHON B



BOIpOcax MHPOpMaUUM MaTepualiaM JEeKUMH U Y4YeOHOW JHUTepaTypbl; CTYAEHT
JIEMOHCTPUPYET CBOOOIHOE BIIAJICHUE MAaTEPUATIOM.

® OLICHKA «HEYJIOBJIECTBOPUTEIBHO» BBICTABISETCS, €CIU CTYACHT HE PACKPBIBAET CYLIHOCTH
U COJEpKaHUs BOIPOCOB, JMOO HE NPENOCTABISET OTBETOB HA HHUX; HAOJIIOJAETCS
HECOOTBETCTBUE IMPEACTABICHHOM B OTBETax HH(OpMaLMu, MaTepuaiaM JIeKIUH u
y4eOHOU JIUTEpaTypsl; CTYJEHT HE BIaJceT MaTEPUAJIOM.

3. MeToauYeCKHE MaTepHUaJibl, onpeje/ainue NpoueaAypbl OLleHUBAHUS 3HAHUM,
YyMEeHUH, HABBIKOB M (MJIM) ONbITA AEATE/IbHOCTH, XapaKTEePHU3YIOIUX 3TAMbI
dopmMupoBaHUA KOMIIETEHLUN

[Tponieayps! o1ieHUBaHKS BKIIOUAIOT B CEOSI TEKYIIUNA KOHTPOJIb M IPOMEKYTOUHYIO aTTECTAIIHIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOJUTCS C HCHOJIB30BAHUEM OIEHOYHBIX CPEACTB,
MPEACTABICHHBIX B M. 2 JAHHOTO MPUJIOKEHHUS. Pe3ynbTaThl TEKYIIEro KOHTPOJS JOBOJSATCS JO CBEIACHUS
CTYI€HTOB JI0 TPOMEXKYTOYHON aTTECTAIUH.

[IpomexxyTouHast aTTecTaIus IPOBOIUTCA B (popMe IK3aMeHa.

IIpomexkyTouHas aTTecTalUA M0 JTUCUUILIMHE B BUAE IK3aMeHa
IIncbMEHHBIN DK3aMEH

Ilenv npouedypor:

[lenpt0 TPOMEKYTOUHON aTTECTAIlMU IO AWCIUIUIMHE (MOIYJI0) SIBISETCS OIlEHKA YpPOBHS
YCBOEHHUS OOYYalOIUMHKCS 3HAHUM, TMPUOOPETEHUS YMEHHUH, HAaBBIKOB U C(HOPMHUPOBAHHOCTHU
KOMIIETEHIIMA B pe3yJbTaTe U3Y4YeHHs Y4eOHOW IUCUMIUIMHBI (YacTH IUCHUUIUIMHBI — IS
MHOTOCEMECTPOBBIX TUCLIHUILIINH).

Cybvekmbol, Ha KOMOpBIX HANPAGIEHA NPOUEOYPaA:

[Ipouenypa olileHHBaHMS JOJKHA OXBaThiBaTh BceX 0€3 HCKIIOUEHUs OO0yJaromuxcs,
OCBaMBAIOIIUX AUCIMIUIMHY (MOIyJb). B cnyuae, ecnu oOyuaromuiics He MPOXOAMI IPOLIEYPY
0€3 yBaXXUTEIbHBIX PUYNH, TO OH CUUTAETCS UMEIOIIUM aKaJeMHUYECKYIO 3aJ0JIKEHHOCTD.

Ilepuoo nposedenus npouedypoi:

[Iponieaypa oueHMBaHUS TPOBOAUTCS B TEUCHHE HK3aMEHAIIMOHHOW CECCUU B COOTBETCTBHUM C
pacnmucaHueM »5K3aMEHOB. B TpOTHBHOM ciy4ae, JeKaHaToM (QakyjIbTeTa COCTaBISETCS
WHIUBUIYATbHBIN TpaduK MPOXOXKICHUS TPOMEKYTOUYHOM aTTeCTAllMH I KaXJAOro WH3
CTYAEHTOB, HE CABIIUX 3K3aMEHbI B TEYEHHE IK3aMEHALIMOHHOMN CECCHM.

Tpebosanua Kk nomeuwieHUAM U MaAmMEPUAILHO-MEXHUUECKUM CPEOCMBEAM 01 NPOBEOCHUs
npoyeoypui:

TpeboBaHus K ayAMTOPHH MJIS TMPOBEACHUS TMPOLEAYpPhl U HEOOXOJAMMOCTH TPHUMEHECHUS
CIICIIMATU3UPOBAHHBIX MAaTEPUATIBHO-TEXHUUECKHE CPEJICTB OMPECIISIIOTCS MPENnogaBaTeIeM.

Tpebosanusn Kk Kadposomy obecneyeHu1o npoeedeHus npoyeoypsl:
[Iporienypy mOpOBOAMT TIpernojaBaTeiab, BEAYIIUN AUCHUIUIMHY (MOIYJb), KakK IpaBuUio,
MIPOBOJISAIINM 3aHATHS JICKIIMOHHOTO THUTIA .

Tpebosanusn K 0AHKY OUEHOUHBIX CPEOCME:

Jlo Hayana mpoBeJeHUs MPOLEeAYypbl NPEnoaaBaTeIeM MOArOTABINBACTCS HEOOXOAUMbINA OaHK
OLICHOYHBIX MaTEpPHUAIOB JJIsl OLICHKU 3HAHUM, YMEHUN, HABBIKOB. BaHK OI[EHOYHBIX MaTEepUaIOB
JOJKEH BKJIIOYATh HK3aMEHAIIMOHHBIE BOMPOCHI OTKPBITOTO THIA, TUMOBbIE 3ajaun. M3 Oanka
OLICHOYHBIX MaTEpPUAIOB POPMUPYIOTCS NIeYaTHbIE OJJAHKHU 3K3aMEHAIMOHHBIX OuieToB. biianku
AK3aMEHAI[MOHHBIX OUJIETOB YTBEPKIAIOTCS 3aBEAYIOIIMM Kadenpoi, 3a KOTOPOil 3aKperieHa



COOTBCTCTBYIOIAsA JUCHUITJIMHA (MOI[YJ'IB). KomuuecTBo BOIIPOCOB B O1aHke 9K3aMCHAIITMOHHOTI' O
onieTa ONpCACIIACTCA MPCIoAaBaTCIICM CaMOCTOATCIIBHO.

Onucanue npoeedenus npoyeoypul:
Kaxnomy oOyuaromemycsi, JOMYIIEHHOMY K MPOLEAYpEe, MPU MPEIbIBICHUN 3a4ETHON KHIKKU
1 SK3aMEHAIMOHHOM KapTOUKH MPENnoAaBaTesieM BbIIACTCs IK3aMEHAIMOHHBIN OUIIET.

ITocne nomyyeHus HK3aMEHALMOHHOTO OMJIeTa ¥ IIOJrOTOBKM OTBETOB O0YUaIOUIUIICS JOKEH B
MEpy HMEIOLIMXCS 3HaHUM, yMEHUH, HaBBIKOB, C(HOPMUPOBAHHOCTU KOMIETEHIIMH JaTh
MACbMEHHBIE PAa3BEPHYTHIE OTBETHI HA IMOCTABJICHHBIE B 3aJlaHUM BOIPOCHI, PEIIUTH 3aJ1a4H B
YCTAaHOBJIEHHOE IIpenoaaBaTeneM BpeMs. [IpolomKUTENbHOCT NPOBEACHUS MPOLEAYPHI
ONpeNEsAEeTCS MPENOoAABAaTEIEM CaMOCTOSITEIbHO, UCXOMSl W3 CJHOKHOCTH WHIWBHUYaJbHBIX
3aJJaHull, KOJMYECTBA BOIPOCOB, 00BEMA OLEHMBAEMOIO Yy4eOHOro Marepuasna, oOIen
TPYJOEMKOCTH H3y4yaeMOW JUCUMIUIMHBI (Moaynsi) W aApyrux ¢akropos. [lpu stom
IPOJIOJKUTENIBHOCTh TIPOBEACHUS MPOUEAYPHl HE JOJDKHA, KaK IMPABWIO, NMPEBBINIATh ABYX
aKaJIeMUYECKHUX YacoB.

HIkanvl ouenueanus pe3yiomanog npoeedeHus nPOUeoypvi:
PesynbTaThl TpoOBEAEHUS NPOLEAYPHl MPOBEPSIOTCS MNPENOJABATEIIEM U OLICHUBAKOTCA C
NPUMEHEHHEM YeThIPeXOaTbHOMN Kbl C OI[CHKAMU:

® «OTIIMYHO»,

® «XOpOo1mo»,

° «KYOOBJICTBOPHUTCIILHO»,

° CKHCYAOBJICTBOPUTCIIBHO».

[IperogaBarens BIpaBe MPUMEHATh HHBIC, O0JIee JeTalbHbIC KBl (HapUMep, CTOOaUTBHYIO)
B KayecTBe MPOMEKYTOYHBIX, HO C O0S3aTeNbHBIM JalbHEHIIUM TEPEeBOJOM B
YETBIPEXOAUIBHYIO — IIIKAIy.

Pesynomamut npouedypot:

PesynbTaThl  TpOBEACHHS  MPOLEAYPHI B 00A3aTEIbHOM  TMOPSAKE  MPOCTABISIOTCS
HperoIaBaTeeM B 3aUETHBIC KHIDKKUA 00YUaIOIIMXCSI M 3a4€THBIC BEIOMOCTH, JTMOO B 3a4ETHBIC
KapTOYKK (A7 CTYJACHTOB, MPOXOIAIIMX MPOIEIYPY B COOTBETCTBHHM C HHIUBHUAYaJIbHBIM
rpadUkoM) ® TPEJACTaBISAIOTCS B JeKaHaT (akyiabTeTa, 3a KOTOPHIM 3aKperuieHa
oOpa3oBareipHas Mporpamma.

IIo pe3ynpraTaM mpoBEACHHUS NPOLEAYPHl OLCHUBAHUS NPENOAABATEIEM JEJIAeTCs BBIBOJ O
pe3yJibTaTax IMPOMEKYTOYHOM aTTECTALMU 10 JUCLIUILINHE.

[lo pesynmbraTaM mMpOBEACHUS MPOIEAYPHl OIEHUBAHUSA OOydYaroImuecs, MOKa3aBIIHe
HEYJIOBJIETBOPUTEIHHBIC PE3YIbTATHI CAUTAOTCS UMEIOIIUMHE aKaJeMUISCKYIO 3a/I0JDKEHHOCTD,
KOTOPYIO 00s3aHBI JIMKBUIUPOBATh B COOTBETCTBHH C COCTAaBISIEMBIM WHAWBUAYaTbHBIM
rpadguxom. B crmydae, ecnm 0Oydarommiicss CBOEBPEMEHHO HE JMKBUIUPOBAT HMMEIOIIYIOCS
aKaJeMUYECKYIO 33JI0JDKEHHOCTh OH TIOJIJICKUT OTYMCICHUIO U3 BYy3a, KaK HE CIPABUBIIHIACS C
00pa3zoBaTeIbHON TPOTrpaMMOH.



Ipniaoxenune 2
METOJUYECKHUE PEKOMEHJALWH 11O OCBOEHUIO JNCHUIIJIMHbBI

VY4eOHBIM MIIaHOM NPETyCMOTPEHBI CIICAYIOIINE BUBI 3aHITHI:

- JICKLIWY;

- IPaKTUYECKHE 3aHSATHSL.

B xome JeKUMOHHBIX 3aHATUH paccMaTpPUBAIOTCA TEOPETHUYECKHE W METONUYECKHE ACHEKTHI, MO3BOJISIOIINE
PacKpBITh OCHOBOITOJIATAIOUINE OCHOBBI JHCUUIUIMHBI, JAOTCS PEKOMEHAALUU UIS CaMOCTOSITENbHOW paboTel U
MMOATOTOBKE K MPAKTUYCCKUM 3aHATUAM.

B xone mpakTuyeckux 3aHATHN YTIIyOJSIOTCS M 3aKpeIUIIOTCS 3HAHUS CTYAEHTOB IO PSTy PACCMOTPEHHBIX Ha
JICKIIMAX BOIIPOCOB, pa3BUBAIOTC HABBIKU, TpC6YIOHII/I€C$[ 11 OCBOCHUS paMKax HCCHGZ[yeMOﬁ JUCHUITIINHBI.

HpI/I MMOATOTOBKE K ITPAKTUYCCKUM 3aHATHUAM Ka)KILLIﬁ CTYACHT OOJI’KCH:

— U3YYUTh PEKOMEHJIOBAaHHYIO YUCOHYIO JINTEpaTypy;

— U3YUUTDH KOHCICKTHI HCKHHﬁ;

— MOATOTOBUTH OTBETHI HAa BCE BOMPOCHI M0 U3y4aeMol TeMe.

BOHpOCBI, HE paCCMOTPCHHBIC HA JICKIUAX U NPAKTUYCCKUX 3aHATHAX, JOJIKHBI 6I)ITB HU3YYCHBI CTYICHTAMH B XO/1€
camocToATeNbHOW paboThl. KOHTpomb caMocTosiTenbHOH paboThl CTYACHTOB Haja yd4eOHOW TporpaMmoil Kypca
OCYILIECTBIISIETCS B XOJIE 3aHSATHA METOJIOM YCTHOIO ONpoca WM TOCPEACTBOM TecThpoBaHusi. B xome
CaMOCTOSITEIbH O pa60TbI Ka)l()jlblﬁ CTYACHT 00s13aH IMpoOYUTaTb OCHOBHYIO M II0 BO3MOXHOCTH JOIIOJTHUTCIBHYIO
JIUTCpaTypy II0 I/I3yqaeM0171 TEMEC, OOIMOJIHHUTH KOHCIICKTBI J'ICKHPIFI HEAOCTAarOUIUM MaTCpruajoM, BBIIIHCKAMU U3
PEKOMCHIAOBAHHBIX IMEPBONCTOYHUKOB. BI)IIIeJII/ITB HCIOHATHBIC TCPMUHBI, HaWTH WX 3HAYEeHHE B SHIMUKIIOIICANYCCKHUX
CJIOBapSX.

[U1s1 OArOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIIO W IPOMEKYTOYHOH AaTTECTAllMM CTYACHTBI MOTYT
BOCITOJIb30BATHCS DIIEKTPOHHO-OMOIMOTEUHBIMU CHCTEMaMH. Takxke oOydaromuecss MOTYT B3sITh Ha JIOM HEOOXOJMMYIO
JIUTepaTypy Ha aDOHEMEHTE YHHBEPCUTETCKON OMOIMOTEKH UM BOCIIOIB30BAThCS YMTAIBHBIMH 3aJIaMHU.

[lo cormacoBanuio C mpemnoaaBareneM CTYASHT MOXET IMOArOTOBUTH pedepat, AOKIal I COOOIIEHHE TT0 TeMe
3aHaTHA. B IIpoUeCcCe€ MOArOTOBKM K MNPAKTHYCCKHUM 3aHATUAM CTYACHTHBI MOI'YT BOCIIOJIB30BATHCA KOHCYJIbTAllUAMH
TIPETIoIaBaTesl.

OcHoBHas Lenb pedepaTHO pPabOTBI — Pa3BUTh Yy CTYJCHTOB HABBIKM CAMOCTOSITEIBHOI'O HCCIEJOBaHUS.
Pedepatnas pabora nOmMKHA TIOKa3aTh INIyOMHY YCBOGHHS CTYAEHTAMH HW3y4aeMOM IHMCIMIUIMHBI, 3HAHUE e
TEOPETHYECKHX M MPAKTUYECKUX aCIIEKTOB, a TAKKE CIOCOOHOCTh 0OOOIINTD M IATh OLEHKY Pa3IMYHBIM IOIXO0JaM K HX
PELLIEHHUIO, KOTOPBIE COMIEpKATCs B SKOHOMUUYECKOM JTUTEpaType.

JUist  ycnemHod  MOAroTtoBKHM  pedepata  HEOOXOAMMO H3YyYHTh COBPEMEHHYIO HAy4yHYyIO, Yy4eOHYIO,
yueOHO-METOANYECKYIO JIUTEPAaTypy, CTaThU B INEPUOAMYECKUX W3JAHMIX 110 BBHIOpaHHOW IpoOsieMaTHKe, B paMKax
U3y4aeMoM JUCLUIUINHBL.

IIpu Hanncanuu pedepaToB MOr'YT ObITH HCIIOIB30BAHBI PA3IMYHbIE MOHOTPa(HU, KOTOPbIE IOCBAIIEHB! BOIPOCAM
METOAOJIOTMM M IPAaKTUKU IPOBEACHUS AHAIMTHYECKOTO HCCIEJOBAHUS, CTaThMl B CHELUAIM3MPOBAHHBIX HAyYHBIX
XKypHaax, TaKuX Kak « JKOHOMUYECKUH aHaJIN3: TeOpUs U MPAKTUKA», «AyIUT U (UHAHCOBBIN aHAIN3Y.

Kaxxaplii CTyZE€HT B COOTBETCTBHM CO CBOMMH HAKJIOHHOCTSIMM U MHIMBHUAYaJbHBIMUA CIOCOOHOCTSIMH MOJKET
BBIOpATH JIFO0YIO 3aMHTEPECOBABIIIYIO €0 TEMY U3 MpeUIaraeMoro mepeyHs pedeparaeix pador.

Ilo cormacoBaHuio ¢ mIpenojaBaTeneM CTYIEHT MOXKET BBIOpaThb TeMy, HE IPEAYCMOTPEHHYIO IepeyHeM
pedepatheix pabot. Ilpu 3TOM cienyer yuecTb, 4TO NPEAJIOKEHHas! TeMa JOJDKHA OBITh aKTyajbHa B TEOPETUYECKOM U
MPaKTUIECKOM OTHOIIEHWH U oOecreueHa HeoOXoauMon nHpopMaruei.

[TpumepHsIit IEpedeHs TeM pedepaToB nMpuBenéH B npuiokenuu 1 k PI1/I.

MeTtoanueckue peKOMeHIalUU 110 NOAroToBKe pedepara

IloaroroBka pedepara u npe3eHTaUUN COCTOUT U3 HECKOIBKHUX 3TAIOB:

. BBIOOp TEMBI 1 0OOCHOBAaHHE €€ aKTyallbHOCTH;

. oA00p JIUTEPATYPHBIX UCTOYHUKOB, TIOCBSIICHHBIX BEIOPAaHHON NMPOOIEMATHKH;
. 00paboTtka nHpopMarum;

. (bopMyIMpOBKa BBEIBOJIOB

. opopmIiieHue pedepara B COOTBETCTBHU C TPEOOBAHUSIMH.

JlaHHOE 3amaHue TMO3BOJMT CTYAEHTaM CaMOCTOSTENbHO pa3o0paTh TEOPETUYECKHIl BONPOC W OBJIAAETbH
OCHOBHBIMU METO/IaMH, KOTOpBIE B JajibHEHIIEM IPUMEHSIOTCS B MPAKTUKE PELICHHUS 3a/1a4 110 aHAJIU3Y XO3SMCTBEHHON
JeATEIIbHOCTH.

OcHoBHBIMH 3aa4aMu pedepaTa SBJISETCS MPOBEPKAa 3HAHUU CTyIEHTa 10 HM3Yy4aeMOMY Kypcy, a TakK e
paccMOTpEHNE TEOPETHIECKUX TEM, KOTOPBIE MTPEYCMOTPEHBI I CAMOCTOATENBHOTO U3yUCHHUS.

Ucrounnkamu wHGOpManuu sl BBIIOJHEHUS 3aJaHusl SIBISICTCS CIIENMajbHAs JUTepaTypa, MOCBSIIEHHAs
TEOPETUYECKUM U METOI0JIOTUYECKMM OCHOBaM M3y4aeMOM AUCHUIUINHEL.

CTPYKTYPA PED®EPATA

Teoperuueckast yacTb pabOTHl HE JODKHA HpeBblmath 10, HO He MeHee 7 crpanun gopmaTta A4. OHa IOKHA
BKJIIOYas B ceOst:

= TUTYJIbHBIN JIUCT;

= cojiepxaHue (OrJIaBlICHHE);



= OCHOBHYIO TEKCTOBYIO YaCTh;

. 3aKITIOYCHHE;

. CIMCOK HUCIONb3YEMOi TUTEPATYPHI.

Conepxanue — 3T0 MepEUEHb BeeX yacTell pedepaTa. B HeM HMepeurcsioTCs Ha3BaHKs Pa3/IesioB U MOAPA3/ICioB,
KOTOpBIE PACCMOTPEHBI B TAHHOM paboTe, ¢ yKa3aHHEM CTPAHHII.

OcHOBHasi TEKCTOBAsi YaCTh B CBOIO OYEPElb COCTOMT U3:

" BBEICHUS,
. pa3zenos;
= 3aKJTFOYCHHS.

Bo BBCIACHUU OOJIDKHA 00OCHOBEIBATHCS AKTYaJIbHOCTb BbI6p3HHOI71 TEMBI U €€ OLICHKAa COBPEMCHHOI'O COCTOAHMA.

TekcToBas yacTh JOJKHA COJiEpKaTh KaK MUHHMYM JIBa pasjiesia, KOTOpbIe B CBOIO O4epeib MOApa3esstoTcs Ha
ITyHKTBL.

B 3akmroueHun HCOGXOI[I/IMO npeaACTaBUTh OCHOBHBIC BHIBOABLI UCCIICJOBaAHUS.

CIUCOK HCIOIBb3yEeMOH TUTEpaTyphl OJKEH BKIIOYATh B ce0s He MeHee 4-5 ncTouHnKoB. Oco00 MpUBETCTBYETCS
WCTIOJIb30BaHKE B paboTe HOBEUIIMX MCTOYHHUKOB MH(MOPMAIIMK, BKIIOYAs IMOCTETHIE TEOPETHUECKHE UCCIIEeIOBAHUS 110
BBIOPaHHBIM TeMaM, TPEJICTABIICHHBIM B IIEPUOIUIECKON MTeUaTH.

INPABUJIA O®OPMJUIEHUSA PE®EPATA

BrimonHenHoe 3a7janne JOMKHO ObITH 0()OPMIIEHO C UCITONIb30BAHNEM KOMITBIOTEPA (B UCKITIOUUTEIBLHBIX CIydasx
JIOTyCKaeTcsl Halncanue paboThl aKKYypaTHO OT PYKH YEpPHOM WMJIM CHHEH MacToii), Ha 0ejoil Oymare, Ha OJJHOW CTOpOHE
dopmara A4 (210 x 297 mm).

Texkct paboTHI 10KEH OBITh aKKypaTHO 0OpMIIEH H TPAaMOTHO H3JI0XKEH.

Bce CTpaHHUIbI TOJIKHBI OBITH IIPOHYMEPOBAHbI W BBIIIOJIHEHBI C CO6J'IIO)I€HI/ICM CICOAYIOINX MHWHUMAJIbHBIX
pa3MepoB TOJICH: ¢ JIEBOW U TIPaBOM CTOPOHBI — 20 MM; CBEpXY U CHU3Y — 20 MM.

B Tekcre o00s3aTenbHO JIOMKHBI OBITH BBIJIETICHBI: BBEACHUE, HAa3BaHHE pa3JIeioB, 3aKIIOYEHHE, CIIUCOK
JTUTEPATYPHI.

Pedepat opopmmsiercs B coorBercTBuH ¢ AefictBytonmM ['OCToMm, ¢ KOTOPBIM MOKHO 03HAKOMUTHCS B CHCTEMax
Koncynperant IIimroc nnu I'apant, a Takke B cetu IHTEpHET.
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