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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|enn: pa3BuTHE HABBIKOB NPOBEACHHS OM3HEC-aHAIN3a OPTAaHU3AIMH ISl HCTIOJIb30BAHHS BOZMOXKHOCTEH OpraHU3aliH;
03HaKOMJICHHE CTY/ICHTOB C 3aJauaMi OM3HeC-aHaIu3a IPU pealiu3aliy CTPAaTerud N3MEHEHHH B OpraHU3alui; Hay4YHTh
BBIOMPATh OAXO/BI K IPOBEACHHIO OM3HEC-aHANN3a; IPUMEHATh HHCTPYMEHTapHii OM3HEC-aHaIN3a B IPAKTHIECKOH AeSTeIbHOCTH

2. TPEBOBAHUSA K PE3YJBbTATAM OCBOEHUS JTUCITUIIJINHBI

YK-3:Cnoco0eH oprann3oBbIBaTh 1 PYKOBOAUTH Pa00Toii KOMaH/IbI, BLIPA0ATHIBasi KOMAHAHYIO CTPATETHIO 1JIsl JOCTUKEHHUS
MOCTABJIEHHOM LeJIn

IIK-5:Cnoco6eH NpoBOAUTL aHAIN3 OU3HEC-BO3MOKHOCTEH OPraHu3alUuH B COOTBETCTBHH C ee CTPATeTrH4eCKHMU LeJIIMH, HA OCHOBe
KJII0YEeBBbIX MOoKa3aTesieil 3(pPpekTHBHOCTH

IIK-8:Cnoco6en pa3padaTbiBaTh BAPHAHTHI YIIPaBJIeHYECKUX PellleHii 0 peajin3alui cTpaTernyecKuX U3MeHeHUil B Oprann3auuu
M NMPOBOANTH MOHHUTOPUHT MpoLecca N3MEeHeHu i

B pe3y/ibTaTe 0CBOCHUS JUCHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

3HaTh: METOIMKA (POPMHUPOBAHHUS KOMAHT; METOIBI 3()(HEKTHBHOTO PYKOBOJICTBA KOJUIEKTHBAMH (COOTHECEHO ¢ MHANKaTOopoM YK- 3.1)
3HATh METO/IbI aHAJIM3a U YIIPABJICHUS pECypCaMu

- TEOPHIO YIPABICHUS PHCKAMHU

- IpHeMBI pa3pabOoTKH KITFOUEBBIX MOKa3atelel 3 (heKTHBHOCTH (COOTHECEHO ¢ nHauKkatopom ITK-5.1)

3HaTh

- TEOPHUIO OPTAaHU3AIIMOHHOTO PAa3BUTHS

- METOJIbI YIIPABICHHS H3MEHEHUSIMHU

- OCHOBHBIEC IPHYMHBI CONPOTHBIICHHS U3MEHEHUSIM

- TEOPHIO YIPaBJICHHsI pUCKaMH (COOTHeceHO ¢ nHaukatopom ITK-8.1)

YMmeTn:

YMeTh: pa3padaTeBaTh KOMaHAHYIO CTPATETHIO; OPTaHH30BBIBATh pa00Ty KOJUIEKTUBOB; YIIPABIATH KOJUIEKTHBOM; Pa3padaThIBaTh
MEPOTPHUSITHS [0 JINYHOCTHOMY, 00pa30BaTeILHOMY U MPO(ECCHOHATBHOMY POCTY. (COOTHECEHO ¢ uHauKaropom YK-3.2)

YMmers

- pa3pabaThIBaTh TPEOOBAHMS K PECYPCHOMY 00ECIICUCHUIO

- MOZAENIUPOBATH 00BEM U TpaHHLBI paboT

- ONpeaAcCiIATh NPUYIMHHO-CJICACTBECHHBIC CBA3HU U 3aBUCUMOCTU MEKAY IJICMCHTaMH

- OLICHUBATh OM3HEC-BO3MOXKHOCTH JUIS pPeallM3alliy pa3paOb0oTaHHOTO PEIIeHUs C y4eTOM (aKkTopa pHucKa (COOTHECEHO C HHIHKATOPOM
I1K-5.2)

YMeTh HOpMUPOBATH CTPATETHUECKUE YITPABICHUECKHE PEICHUs], YMETh IPOBOANTH MOHUTOPHHT IIPOIIecca M3MEHEHHH (COOTHECEHO C
nnankaropom I1K-8.2)

Baagertn:

BrazieTs MeTOjaMK OpraHU3aLiK U YIPABICHUS KOJUIGKTHBOM, INIAHUPOBAaHNUEM ero JeiicTBHil. (cooTHeceHo ¢ nHankaropoM YK- 3.3)
Buaiets TexHUKO# pa3paboTku GH3HEC-KEeHCOB M X aHaiu3a (COOTHeceHo ¢ nHaukaropom [1K-5.3)

BJIa,I[eTL TCXHUKaMU BCI)(I)GKTI/IBHLIX KOMMyHHKaHHﬁ, npueMamMu YIpaBJICHUA COINIPOTUBJICHHUA USMCHCHUAM (COOTHeCBHO C UHAUKATOpOM
T1K-8.3)

3. CTPYKTYPA U COJEP KAHUE JTUCITUITJINHBI

Kon HaumeHnoBaHue pa3jiejioB U TeM /BUA 3aHATUS/ Cemectp / | Yacos Komneren- Jlutepatypa
3aHATHS Kvbe 107051

Pa3gen 1. YnpapieHnue u3MeHeHUsIMU B OPraHM3anuu

11 Tema 1. «OCHOBBI yIIpaBiIeHUs] OPTaHU3ALMOHHBIMU 3 4 TIK-5 TIK-8 YK- | JI1.2 JI1.3 JI1.4J12.4
H3MCHCHUSIMI) 3 J12.6 J12.8

1.1. Oprann3anus kKak 00beKT U3MEHEHUH

1.2. TlonsiTHe, MpeanoChbUIKH, BUbI OPTaHU3AIIMOHHBIX
H3MCHCHUM.

1.3. OcHOBHBIE IPUHIUIA YIIPABIECHUS IPOLIECCOM
H3MCHCHUM.

1.4. CucteMa ynpasiieHUs pa3BUTHEM OpraHU3aluu
/Jlex/




1.2

Tema 1. «OCHOBBI yIpaBJICHUsI OPraHU3alUOHHBIMU
HU3MCHCHUSIMU

Opranuzanus kak 00beKT n3MeHeHui. Vicropus
BO3HHKHOBCHUS M Pa3BUTHS OPTaHU3ALHOHHBIX H3MCHCHHI.
IMoHsITHE, MPEANOCHUIKH, BU/IBI OPraHU3aI[HOHHBIX
u3MeneHnit. OCHOBHBIC IPUHIIUIIBI YIIPABICHHUS IIPOIIECCOM
W3MEHEeHH. DTamnbl mpoliecca YIpaBICHUs] H3MCHEHUSMH.
Cucrema yrpaBieHUs pa3BUTHEM OPTraHU3alHH.
VYrpaeisieMble U HEyIpaBIsieMbIe MPOIECCHI PA3BUTHS
opranuzanuu. /IIp/

IIK-5 IIK-8 VK-
3

JI1.2 J11.3 J11.4J12.3
J12.4J12.6 J12.8

13

Tema 2.KoHIETIIIMY B MOJICNN YIIPABICHHS
OPTaHM3AIMOHHBIMH H3MEHEHUSIMU

2.1. Monens u3menenuii K. JleBuna

2.2.1Tuxin PDCA kak 0CHOBa HENPEPHIBHBIX U3MEHEHH
2.3.KoHuenuus ynpaBlieHUs] OpraHU3al[HOHHBIMH
n3menenusimu JI.I peitaepa.

2.4. KOHIIETIINH KECTKOTO» U «MSTKOTO0» YIPaBICHHS
M3MEHEHUSIMU

2.5. Mognens B.A.I'onuapyka aist
BBIOOpAIIOCIIEJOBATENFHOCTH H3MEHEHHI

2.6. ITonroroBka JOKyMEHTAIMU U Pa3pabOTKa IJIaHa 3aHITUI
0 TIPOBEICHHUIO U3MEHEHUIT B opranu3anuu /Jlex/

IIK-5 K-8 VK-
3

JI1.2 J11.3 J11.4J12.3
J2.5

1.4

Tema 2. KoHLIeNIMK ¥ MOJIENTN YIIPABICHUS
OpraHU3alMOHHBIMA U3MEHEHUSIMHI

Monens u3menennii K. Jlepuna. [{ukn PDCA kak ocHOBa
HENpepBIBHEIX n3MeHeHnH. Konnenmust ynpaBneHwst
opraHu3anMoHHbIMU n3MeHeHusMu JI.I'peitnepa. Konnenuuu
(OKECTKOTO» U «MATKOTO0» yIPaBJICHHUS N3MEHEHUsIMU Mozens
B.A.T'onuapyka s BEIOOpa I1OCIIEI0BATENBHOCTH
usMeHeHui. [ToaroroBka qOKyMEHTAIMU U pa3paboTKa IiaHa
3aHATHH 10 POBEJICHUIO U3MEHEHUIT B opranu3zanuu /I1p/

IK-5 K-8 YK-
3

JI1.2 J11.3 J11.4J12.3
J12.4J12.6 J12.8

1.5

TToaroroBka pedepatos. [TlepeueHb TeM COACPIKUTCS B
npuiokeHnd 1. [TIoAroToBKa K MPaKTHYECKUM 3aHSITHSIM,
CamocrosrensHOe u3y4eHue Bonpocos 1.4, 2.4, 2.6 /Cp/

15

I1K-5 K-8 VK-
3

JI1.2 J11.3 J11.4J12.3
J2.9

Pa3nen 2. AnaanTudeckoe 000CHOBaHHE MPOBEAEHUST
H3MeHeHHUil

2.1

Tema 3. AHaJTM3 TOTOBHOCTH OpraHHU3aIMH K N3MEHEHHIM
3.1.0uenka 6uzHec-OTpeOHOCTEH

3.2. XapakTepHucTHKa OM3HEC-LIeNIel B COOTBETCTBHAMHU C
HOTPEOHOCTAMU 3aHHTEPECOBAHHBIX CTOPOH

3.3. AHanu3 pecypcoB ISl IPOBENESHUS H3MEHEHHI

3.4. OneHka puckoB u3MeHeHuit /Jlex/

IIK-5 T1K-8 YK-
3

JI1.1J11.4J12.2 J12.3
J12.6

2.2

Tema 3. AHanu3 TOTOBHOCTH OPraHU3alUK K H3MEHECHHSAM
Onenka Ou3Hec-noTpedHoOCTe. XapakTepucTHka OH3Hec-
eseil B COOTBETCTBHSAMH C IIOTPEOHOCTAMHU
3aHHTEPECOBAHHBIX CTOPOH. AHAIIM3 PECYPCOB IS
npoBeeHns n3MeHenuil. OueHka puckoB n3meHenuit /I1p/

IIK-5 T1K-8 YK-
3

JI1.1J11.4J12.2 J12.3

2.3

Tema 4. Pa3paboTka cTpaTeruu ynpaBjieHUs: U3MEHEHUSAMU B
OpraHu3alnuu

4.1. Onpenenenue Lenu 1 3aJa4, OCHOBHBIX IIapaMETpPOB,
aCIIEKTOB, KOTOPBIE MOT'YT OBITh 3aTPOHYTHI CTPATErNYECKHUMU
HU3MCHCHUSAMHU B OpraHusanuu

4.2. OnpegeneHye 3aMHTEPECOBAHHBIX CTOPOH, KOTOPbIE
OyAyT 3aTpPOHYTHI CTPATETHYECKUMH U3MEHEHUSIMHU

4.3. Boibop crpareruu u3sMeHeHUH

4.4. Onucanue CrieHapueB MPOMEKYTOUHBIX COCTOSIHUMN NPU
peau3anuy CTpaTeruy U3MEHEHUH

4.5. Pa3paboTka mIaHOB peayiu3aliid 1 MOHUTOPHHT Ipoliecca
IPOBEACHUS CTPATErMYECKUX U3MEHEHUH B OpraHu3aliu
/J1ex/

IK-5 IIK-8 YK-
3

JI1.2 J11.4J12.1




2.4

Tema 4.Pa3paboTka cTpaTerny ynpaBieHHs U3MEHCHUSIMU B
OpraHu3aLu

OmnpeneneHue eIy U 331a4, OCHOBHBIX APaMETPOB H
KITFOUEBBIX MOKa3aTesel 3 QpeKTUBHOCTH pa3pabaThiBaeMbIX
CTpaTEeruuecKUX U3MECHEHHUI B OpraHu3aluu

OrmnpezeneHie KPUTEPHEB OLCHKH yCIIeXa CTPATErNIECKUX
M3MCHEHUI B OpraHU3alum

O1eHKa COOTBETCTBHS H3MCHCHHUI CTPATETHYECKIM LEIISIM
OpraHu3aIuu

OBITh BOBJICUCHBI B MHULIUATUBY 10 Pealu3alluu
CTpaTEern4eCcKUX U3MEHEHUH B OpraHu3alum

OmnpeneneHue 0OCHOBHBIX aCIIEKTOB OPraHU3alUuM, KOTOPbIe
MOTYT OBITh 3aTPOHYTHI CTPATETHIECKUMH H3MEHEHUSIMH
Be160p cTpareruu B COCTaBe rpyIbl 3KCIEPTOB

BLI6paHHOI>1 CTpaTeruu W3MEHEHUM B OopraHu3anmnu
B OpraHu3annuu

MOHHTOPHHT MPOIIecca MPOBEICHNUS CTPATETHICCKUX
n3MeHeHui B opranusarmu /TIp/

OmnpezeneHne 3aMHTEPECOBaHHBIX CTOPOH, KOTOPBIE JIOJKHBI

Ormpenenenne TpoOMeXXyTOUHBIX COCTOSIHUHN NP peaTn3aiin

Pa3paboTka 11aHOB pealiu3aliy CTPATerHYeCKUX U3MEHEHUH

8 I1K-5 IIK-8 VK-

3

JI1.2 J11.3 J11.4J12.2
J12.3712.4

25 IMonroroBka pedepatos. [lepeueHb TeM COACPIKUTCS B 20 IIK-5 TIK-8 VK- | JI1.1 JI2.1 J11.4J12.3
Ipunoxennu 1 ®OC k paboueii nporpamme  /Cp/ 3 JI12.5 J12.6 J12.7 J12.8
J12.9
2.6 [MonroroBka K nmpakTHYeCKUM 3aHATUSIM. CaMOCTOATEILHOE 15 IIK-5 IIK-8 VK- | JI1.1 JI1.2 J11.4J12.2
n3yuenwue 3.4, 4.5 /Cp/ 3 J2.3J12.4
2.7 /3auét/ 4 ITK-5 IIK-8 VK- JI1.1 J11.2J11.3

3

J1.4J12.2 J12.3 J12.1
J12.4 J12.5 J12.6 JI2.7
J12.8 J12.9

4. POHJ OOEHOYHBIX CPEJACTB

CTpyKkTypa U coziepkanue QoHIa OLEHOYHBIX CPEICTB AJIsl POBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTALUH MTPECTABICHBI B
[punoxennn 1 x paboueii mporpamMme TUCIATUTHHEL.

5. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHas InTEepaTypa

ABTOPBI, COCTABHTEIH 3arnaBue W3pnatenscTBO, TOX Konmy-Bo
JI1.1 |Bapunenko B. U. OcHOBBI Ou3HEC-aHaMM3a: yueb. mocodue st M.: KHOPYC, 2014 35
CTYAEHTOB, 00OyUJArOIIUXCH MO Harp. "DKOHOMHUKA" 1
"MenemkMeHT" (YpOBEHb MarHCTPATYPhI)
JI1.2 |Kyxesa C. H. VupasrieHue n3MEHSHUSIMA Ownmck: Omckuit http://biblioclub.ru/index.
TOCYAapCTBEHHBIN php?
YVHUBEPCHUTET, 2011 page=b00k&ld=237l36
HEOrPaHHYEHHBIH TOCTYIT
JUTSL 3apETHCTPUPOBAHHBIX
MOJIb30BaTENEN
JI1.3 |Bmuuos A. O., VrpasieHne U3MEHCHUSIMH: YU4COHHUK Mocksa: M3narennscko- http://biblioclub.ru/index.
Yrpiomosa H. B. TOproBas KOpIopauus php?
«Jamkos u K°», 2017 page=hook&id=452539
HEOTpaHMIEHHBIHN JOCTYII
IUIST 3aPeTHCTPHPOBAHHBIX
ToJIb30BaTeNei
JI1.4  |Dmusmesa, M. 1. VipapieHne U3MEHEHUAMH B opraHu3anuu: ydyeobnoe |Kpachospck: Cubupckuit http://www.iprbookshop.

rmocooue

(benepanbHbBIN YHUBEPCHUTET,

2017

ru/84173.html
HEOTpaHWYECHHBII JOCTYT
JUTS 3aPETHCTPUPOBAHHBIX

M0JIb30BaTEeIICH




5.2. lonoHUTeIbHASA JIUTEPATypa

ABTODBI, COCTaBUTENHN 3arnaBue W3narenscTBO, TO Konnu-Bo
J2.1 [Tansiruna U. B., IpodeccHoHAbHBIE KOMITBIOTEPHBIE IPOTPAMMBI: Tam60B: TamGoOBCKuit https://biblioclub.ru/inde
INansiruna JI. B. 11a00paTOPHBIN MPAKTUKYM: IPAKTHKYM roCyapCTBEHHBII X.php?
TexHHYecKni yausepcurer | Page=hook&id=277796
(TT'TY), 2012 HEOTPaHUYCHHBIN JOCTYII
UL 3apETUCTPUPOBAHHBIX
T0JIb30BaTeNei
JI2.2  |Ycenko JI. H. busnec-aHanus neATeNbHOCTH opranu3auuu: yuedb.  (M.: Anbda-M, 2013 97
IUISL CTY/ICHTOB BY30B, O0YYAIOIMXCSI [0 HAIIP.
noarot. 080100.68 "OxoHomMuKka" (KBanupHUKaIHsI
(crenens) "MarucTp')
JI2.3 |MaxoBukoBal'. A., AHanu3 ¥ OlleHKa PUCKOB B Ou3Hece: y4e0. as M.: FOpaiir, 2016 30
Kacpstaenko T. T akazeM. OakajaBpuara
2.4 |llepmer M. A. VipasieHne U3MEHCHUSIMH: Y4eOHOE ocobre Mockaa: [leno, 2015 https://biblioclub.ru/inde
x.php?
page=book&id=443299
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
JI2.5 |3anoszuas [I. B. CHCTEMHBIH aHaIn3 B MEHEDKMEHTE: y4eOHO- Mockga, bepiun: {upexr- | https://biblioclub.ru/inde
METOJUIECKOe ITOCOOHE 11l CTYICHTOB BY30B! Menua, 2017 X.php?
y4eOHO-METOIHYECKOE TT0Cco0ue page=book&id=484128
HEOTPaHHYEHHBIH TOCTYI
JUTS 3apPETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.6 |MxwurapsH, C. B. busHec-aHaIMTHKA B MEHEDKMEHTE: TIPAKTUKYM Mocksa: EBpa3zuiickuii http://mww.iprbookshop.
OTKpBITBIH HHCTHTYT, 2011 ru/10622.html
HEOTpaHUYEHHBIN JOCTYII
JUTS 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.7 |T'epacumos, b. U., VYrpasneHue kauecTBOM. [ HOKHE CHCTEMBI Tamb6o0B: TamOoBCKUI http://mww.iprbookshop.
T'epacumosa, E. B., MEHEDKMEHTa KauecTBa: yueOHOe mocobue rocy/apcTBEHHBIH ru/63914.html
EBceiiues, A. ., TEXHUYECKUH YHUBEPCHUTET, HEOTpaHUYEHHBIN JOCTyT
3n06uH, O. B., 3BC ACB, 2015 JUIS 3apETHCTPUPOBAHHBIX
Kommeikos, C. A., M10JIb30BaTEIIEH
Jlykamuna, 1O. 1O.,
Pymsnnes, E. K.,
Cwusukuh, A. 0.,
Cocenos, I'. A.,
Crupuaonos, C. I1.
J12.8 |Kyapsmios, A. A. VipasieHne H3MEeHSHHAMH: MeTonndeckue ykasanus |Camapa: [ToBoDKCKHE http://www.iprbookshop.
IO TIPOBEICHUIO JTa00PaTOPHBIX PaboT roCyJapCTBEHHbII ru/71893.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUH 1 AL 3apErHCTPUPOBAHHBIX
urdopmatuku, 2016 nosb30BaTeNeH
2.9 Poccuiicknii SKOHOMHUYECKHH KYPHAI: KypHAT MockBa: Axagemust https://biblioclub.ru/inde
MEHE/KMEHTa U Ou3Hec- x.php?
aaMHHHCTpUpoBanus, 2020 | Page=book&id=600687
HeOl"paHH'—[eHHblﬁ ﬂOCTyl’l
JUTSE 3apETUCTPUPOBAHHBIX
NOJIb30BaTEIeH

5.3 IIpodeccuonaibHble 6a3bl AAHHBIX U HHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Koncynprant Ilmtoc

lapant

5.4. IlepeyeHb MporpaMMHOIo obecrneyeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl 1JIsl CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 3/10POBbSA

Ilpr HEOOXOAUMOCTH IO 3asBICHUIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbSI y4€OHO-METOAMYECKHE MAaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynuodaiina; B neyarHoi Gopme yBenrueHHbIM mpudToM. JIJis UL ¢ HAPYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOY JIST)

IMomemnenus amst Bcex BUAOB padOT, IPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMIUIEKTOBAHbBI HEOOXOJMMOH CIIenaTN3uPOBaHHON yueOHO#
MeOebl0 U TEXHUYECKUMH CPEJICTBAMU O0Y4EHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANIbHBII KOMIIbIOTED / HOYTOYK (IIEpEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPaKTHBHAS 10CKA.

7. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCS IO OCBOEHUIO JTUCHUIIITUHBI (MOY JIST)

MeTOZ[I/I'{eCKI/Ie YKa3aHus 10 OCBOCHUIO NMCHUIUIMHBI IIPEACTABIICHBI B HpI/IJ'IO)KeHI/II/I 2k pa6oqel71 nporpaMmMe JUCHUITINHBL.




POHJ OHEHOYHBLIX CPEJACTB

IIpunoxenne 1

ITo mucuuninHe «KAHAJINTHYECKOe o0ecniedyeHre Pa3padoTKH CTPATerny H3MEHEeHHl OpraHu3alun»
1. OnucaHue NoKa3saTesiel U KpUTepHeB OLleHUBAHUA KOMIIETEeHIIMHM Ha pa3/IMYHbIX 3Tanax
ux GopMHUpOBaHM4, ONIMCAHUE LIKaJ OLleHUBAaHUA

2.1. Iloka3zaTenu u KpUTEPUM OLEHUBAHUS KOMIIETEHIIUI:

3VH, cocrapnsromune ITokazarenu Kpurepun CpencrtBa
KOMIIETEHIIUIO OLICHUBAHHUS OLICHUBAHUS OLICHUBAHMUS
VYK-3: CnocobeH opraHu3oBbIBaTh W PYKOBOIUTH PAOOTOM KOMaHMBI, BbIpaOaThIBas
KOMaHHYIO CTPATErHI0 JJIsl JOCTHYKEHUSI TIOCTABJICHHOM L€
3HaTh: METOJIMKHU | IIOUCK U BBIOOD MOJIHOTA U O — ompoc
¢dbopmMHpoBaHUs KOMaHI; | HEOOXOAUMOM COJIEpKaTEeNIbHOCTh | (MOOynb 1.
MeTollbl  3((PEKTUBHOTO | IUTEPATYHI, OTBETA, BOMPOCHI
PYKOBOJCTBaA UCIIOJI30BaHUE COOTBETCTBHUE 1-6; Mmonynb
KOJUIEKTUBaMH BHYTPEHHUX JAHHBIX | IPEICTABICHHBIX 2 BOIIPOCHI
OpraHu3aIuH JUIS pe3yabTaToB 1-17)
aHajuza, CYILIHOCTH K — keiic
000CHOBAaHHOCTH HCCIICAOBAHUS (ketic 1,2),
BBIOOpA JTAHHBIX O (paboTsl); ymMeHHe 3K -
BHEIIHEN cpene; MIPUBOJIUTH KOHTPOJIbHOE
rpaMOTHOE MpUMEpbl; YMEHUE | 3axaHue
UCIIOJIb30BaHUE 00OCHOBBIBaTh CBOIO | (BapuaHT
COBPEMEHHBIX MO3UIIHIO; 1,2), KC-
UH(POPMAIIMOHHO- MIPaBUWJIbHOCTb KPYTJIbIi
KOMMYHHKAITIOHHBIX | pACUeTOB U CTOJ (TEMBI
TEXHOJIOTMM U IPAMOTHOCTh 1-14)
I100aTBHBIX AQHATUTUYECKUX BOMPOCHI AJIs1
MH(}OPMaLMOHHBIX BBIBOJIOB; YMEHHUE 3avera (1-24)
pPECYPCOB I aHAJIN34, | I0JIb30BATHCS
¢dbopMupoBanue JIOTIOTHUTEIBHON
MIPOTPaMMBI TUTEPaTypoOi Ipu
UCCJIEIOBaHUS U MOJITOTOBKE K
MOJArOTOBKA 3aHSTHSIM;
AQHAIUTUYECKOTO COOTBETCTBHUE
oTueTa MPEACTaBICHHON B

OTBETax
uHpopMaIuu
MaTepHuaaM JIEKIIUU
U y4eOHOU
JTUTEPATypPHI,
CBEJICHUSM U3
nH(pOPMaITMOHHBIX
pecypcoB HTEPHET;
000CHOBAHHOCTb
oOparieHus kK 6azam
JaHHBIX;
I[eJICHANPaBICHHOCTh
MOMCKa U 0TOOPA,
00BEM BBITIOJTHEHHBIX
paboTHI (B OJTHOM,
HE TIOTHOM 00beMe);




YMeTb:  pa3pabaThiBaTh | MOMCK U BHIOOD MOJTHOTA U O — ompoc
KOMaHJHYIO CTpPAaTeruio; | HeOOXO MOt COJIEp/KATENbHOCTh | (MOAYHb 1.
OpraHU30BBIBATH U | IUTEepaTyphl, OTBETA, BOIIPOCHI
YIIPaBIIATh paboToii | ucronb30BaHue COOTBETCTBHUE 1-6; monynb
KOMaH/Ibl; BHYTPEHHUX JAHHBIX | IPEICTABICHHBIX 2 BOIPOCHI
pa3pabarbIBaTh IUIaH | OpraHu3aluy JUIs pe3yabTaToB 1-17)
pabot, ¢dopmyaupoBaTh | pa3pabOTKH IIaHA cymHocTu paboter; | K — keiic
LeId, KOHTPOJIUPOBATh | paboT, yMeHue npuBoauThH | (keiic 1,2),
X0Jl paboT KOMaHbI 000CHOBAaHHOCTh npumepsl; ymenue |3K-—
BbIOOPA JaHHBIX O 00OCHOBBIBATh CBOIO | KOHTPOJIBHOE
BHEIIHEH cpene; MO3UIHIO; 3a/laHue
IrpaMOTHOE MPaBUIBHOCTH U (Bapuant
HCIIOJIb30BaHUE rpaMOTHOCTb 1,2), KC-
COBPEMEHHBIX ¢bopmupoBaHus KpYTIIbId
nH(pOpMaIMOHHO- miaHa paboT CTOJI (TEMBI
KOMMYHUKAIMOHHBIX | KOMaHABI 10 1-14)
TEXHOJIOTHI H JOCTHKEHHIO 1IeJIM; | BOIPOCHI JUIs
r7100aTbHBIX yMeHHue 3ayera (1-24)
UH(pOPMaIMOHHBIX MI0JIb30BAThCA
PECYPCOB IS aHAIU34, | JONOJIHUTEIBHON
dbopmupoBanue TUTEPaTypou mpu
POTPaMMBbI U MIOJITOTOBKE K
MOJIFOTOBKA 3aHSTHSIM;
AQHAIUTUYECKOTO COOTBETCTBUE
oTyeTa MIPEJICTABICHHOMN B
OTBETax
nHpopmaruu
MaTepuagam JIEKIHH
U yuyeOHoOI
JUTEPaATYpHl,
CBEICHUSM U3
MH(OPMALIMOHHBIX
pecypcoB NHTEpHET;
000CHOBAHHOCTb
oOparieHus K 6azam
JTAaHHBIX;
L[€JIeHANIPaBICHHOCTh
MIOMUCKA U 0TOODPA;
00bEM BBITIOJTHEHHBIX
paboThI (B MOJIHOM,
HE TTOJIHOM 00beMe)
Bianetrs HaBbikaMu | ChopMUPOBaHHBII IIOJIHOTA U K — keiic
OpraHu3aIlH U | mutan paboT KOMaHbI B | coJiepKaTeabHOCTh | (keiic 1,2),
yOpaBJl€HUs KOMAaHJOM, | COOTBETCTBHH C OTBETA, 3K -
IUTAHUPOBAaHUEM ee | TpeOoBaHUAMU COOTBETCTBHUE KOHTPOJIbHOE
e CTBUM CTaHJapTOB, MPEACTaBIEHHBIX 3aJlaHue
KOPPEKTHO pe3yabTaToB (BapuaHT
chopMUpOBaHHbIE CYLIHOCTHU pabOTHI; 1,2), KC-
CpOKH paboT u yYMEHUE NMPUBOIUTH | KPYTJIbIHA

00513aHHOCTH YJICHOB
KOMaH/Ibl,
000CHOBaHHBII1 BBIOOP
YJICHOB KOMAaH/Ibl,
rpaMOTHOE
UCIIOJIb30BaHNE
COBPEMEHHBIX

MPUMEPBI; YMCHHE
000CHOBBIBATh CBOIO
MTO3HIINIO;
MPAaBUIBHOCTD U
IPaMOTHOCTh
(hopMupoBaHHUS
aHa paboT

CTOJI (TEMBI

1-14)




nH(pOpMaIMOHHO-
KOMMYHHUKAITHOHHBIX
TEXHOJIOTMI U
JI00ATBHBIX
UH(POPMAIIMOHHBIX
pPECYpCOB IS aHAIIN3A,
dbopmupoBaHUE
AHATUTUYIECKOTO
oryera

KOMaH/Ibl O
JOCTHKEHUIO TIITH;
yMEHHE
TMOJIb30BAThCSA
JIOTIOTHUTEIHHON
JUTEPATYPOU IIpU
MOJATOTOBKE K
3aHSTHSIM;
COOTBETCTBHUE
MPEJICTABICHHOM B
OTBETax
uHpOopMaIU
MaTepuaam JIEKIHH
U y4eOHOU
JTUTEPaATYpPHL,
CBEICHUSIM U3
MH(OPMALIMOHHBIX
pecypcoB UaTEpHET;
000CHOBAHHOCTb
oOparnieHus k 6azam
JAaHHBIX;
LeJICHAPaBICHHOCTh
MOKCKa U 0TOOPA;
00bEM BBIMOJTHEHHBIX
paboThl (B TIOJIHOM,
HE MTOJIHOM 00beMe)

[TK-5: CnnocoGeH mpoBOIUTh aHAIN3 OM3HEC-BO3MOXKHOCTEH OpraHu3aIiy B
COOTBETCTBHUH C €€ CTPATErMYECKUMU 1IEJISIMU, HA OCHOBE KJIFOUEBBIX MTOKa3aTeNIeH

3HaTh

- METOJBl aHaIW3a W
yIIpaBJIEHUs pecypcaMu
-TEOPHIO0 yIIpaBIICHUS
pUCcKamMu

-TIpUEMBI pa3paboTku
KIIIOYEBBIX IOKa3aTesei
s dexTuBHOCTH

- TEeXHMKM  aHauu3a

OU3HEC-BO3MOXKHOCTEHN

s pexTHBHOCTH
®opmupoBaHue U cOOp | MOIHOTA U
Heo0X0IuMOoM COJIEPKaTENbHOCTh
uHpopManuy, OTBETOB; YMEHHE
KOPpPEKTHOE MPUBONTH
000CHOBaHME IIPUMEPBI; YMEHUE
UCIIOJIb30BaHUs 000CHOBBIBaTh CBOIO
OM3HEC-BO3MOXKHOCTEHN | MO3UIIHIO;
Y OTpaHUYEHUI MPaBUWIbHOCTb
peleHus u pacueToB U
OTpaHUYECHUN rpaMOTHOCTb
OpraHu3aluy JUIs BBIBOJIOB; YMEHHE
pa3pabOTKHU pENICHHs, | TTOJIb30BAThCS
KOPpPEKTHOE JIOTIOJTHUTEIbHON
UCIIOJIb30BaHUE JUTEpaTypou Mpu
BO3MO>KHOCTEHN MIOATOTOBKE K
COBPEMEHHBIX 3aHATHSM,
UH(POPMAIMOHHO- COOTBETCTBUE
KOMMYHHKAI[MIOHHBIX | IPEICTAaBICHHON B
TEXHOJIOTHI H OTBETax
IJ100abHBIX nHpopmanuu
UH(POPMALMOHHBIX MaTepHuaiaM JIeKIUU
peCypCcoB, IpaBUIIbHOE | 1 Y4eOHOMU
BBISIBIICHHE PHCKOB JUTEPaTypHl,
IIPOBECHUS CBEICHUSM U3
M3MEHEHUH, UX WH(POPMAIIMOHHBIX
KJaccupukanus pecypcos MHTepHeT;

000CHOBAaHHOCTH

O — ompoc
(Mmonynb 1.
BOIIPOCHI
7-9)

K — xeiic 3,
KC -
KpYIJIBIA
CTOJI (TEMBI
15, 16)
BOIIPOCHI JIs
3ayera (1-24)




oOpareHus k 6azam
JTAHHBIX;
IeJICHAPaBICHHOCTh
MOMCKA U 0TOOPA;
00bEM BBITIOJTHEHHBIX
paboT (B MOJHOM, HE
MTOJTHOM 00BEME),

KOPPEKTHOCTb

IUTAHUPOBAHUS

3aHSATHS
Ymeth IpaBUJIbHAS MOJIHOTA U O — ompoc
-pa3zpabarTbIBaTh pa3zpaboTka coJiepxKaTeNbHOCTh | (MOIyIb 1.
TpeboBaHus K | mokazaTenei amus OTBETOB; YMEHHE BOMPOCHI
pecypcHOMY OIICHKH IIETICH; MIPUBOIUTH 7-9)
o0ecrieueHuno MOJICTTUPOBAHHE npumepsl; ymenue | K —kelic 3,
-MOJIETIMPOBATh O00BEM H | TEKYILETO U obocHoBbIBaTh cBOol0 | KC —
rpaHulsl paboT JKeJIaeMoro Oyayliero | Mmo3uiuio; KPYTJIbIi
-BBISIBIIATH COCTOSTHUS MIPaBIIBHOCTH CTOJ (TEMBI
MIPUIMHHO-CJICACTBEHHBIC | OpraHu3aIuy, pacyeToB H 15, 16)
CBSI3M MW 3aBUCHMOCTH | KOPPEKTHOE IpPaMOTHOCTh BOTIPOCHI ISt
MEXy dIIEeMEHTaMH UCIIOJIb30BaHUE BBIBOJIOB; YMEHHUE 3ayera (1-24)
- pa3pabarsiBath KPI, BO3MOXHOCTEN MOJIb30BaTHCS
- OILICHUBATh | COBPEMEHHBIX JIOTIOTHUTEIBHON
OM3HEC-BO3MOKHOCTH UH(POPMAIIMOHHO- JUTEPATYPOU TIPH
TUISE peanu3anuy | KOMMYHUKAlMOHHBIX | IOJTOTOBKE K
pa3paboTaHHOTO TEXHOJIOTUH U 3aHSTHSIM;
pelieHrus ¢ y4eToM | rmobaibHBIX COOTBETCTBUE
¢axTopa pucka UH(POPMAIIMOHHBIX MIPEJICTABICHHON B
- (bopMynupoBaTh | pecypcoB, mporpamma | OTBETax
SMART nemn yIpaBJIeHUs] pucKamMul | mHpopMauu
- S3BIKH  BHU3YaJbHOTO MaTepuagam JIeKIHH
MOJEIIMPOBAHUS 1 yuyeOHOI

JTUTEPATYPHI,

CBEJICHUSM U3

MH(OPMALIMOHHBIX

pecypcoB UHTEpHET;

000CHOBaHHOCTb

oOpareHus k 6azam

JTAaHHBIX;

L[€JIeHANPaBICHHOCTh

MIOMUCKA U 0TOODPA;

00bEM BBIMIOJTHEHHBIX

paboT (B MOJIHOM, HE

TTOJTHOM 00BEMeE),
Bnanetsb cOop HE0OXOAMMOH MOJIHOTA U K — keiic 3,
- TEXHUKOW pazpaboTKu | HHPOpMAIIIH, conepxarenbHocth | KC —
OM3HEC-KEHCOB W WX | HCIOJIh30BAHUE OTBETOB; YMCHHE KpYTIIBIN
aHanm3a, TAHHBIX JUIS MIPUBOIUTH CTOJ (TEMBI
- HaBbIKAMM  aHaJM3a | BBISIBJICHUS npuMepbl; ymenwe |15, 16)
OU3HEC-BO3MOXKHOCTEN OM3HEC-BO3MOXKHOCTEH | 000CHOBBIBATH CBOIO | BOIPOCHI JUIS
OpraHu3alNH Y OTPaHUYECHUH; TTO3HIIUIO; 3agera (1-24)

-HaBBIKAMH  pa3pabOTKH
KPI

-HaBBIKAMH
¢dbopmupoBaHus
nHpopmauu

IIaKeTa

KOPpPEKTHOE
UCIIOJIb30BaHUE
BO3MOXHOCTEN
COBpPEMEHHBIX
nH(pOpMaIMOHHO-

MPaBUJIBHOCTh
pacyeroB U
rpaMOTHOCTh
BBIBOJIOB; YMEHUE
10JIb30BATHCS




On3Hec-aHaIM3a

KOMMYHHKAI[MOHHBIX
TEXHOJOTHUM U
IJ100aTBbHBIX
UH(POPMALIMOHHBIX
pECypcoB,
¢dbopmupoBanue
CUCTEMBbI TIoKa3aTeen
JUISL OLIEHKU

a3 exTuBHOCTH
pelIeHus B
COOTBETCTBHUH CO
CTpaTeru4ecKuMU
HEJSIMU

JOIIOJTHUTEILHOU
JUTEPATYPOU IIpU
MOJITOTOBKE K
3aHATHUSIM,
COOTBETCTBHE
MPEJICTABICHHOMN B
OTBETax
uHpOopMaIU
MaTepuaiaM JICKIIUU
1 y4eOHOU
JUTEPATypHI,
CBEICHUSIM U3
WH(POPMAIIMOHHBIX
pecypcoB UHTEpHET;
000CHOBaHHOCTb
oOpareHus kK 6azam
JTAHHBIX;
LeJICHAPaBICHHOCTh
MOKCKA U 0TOODA;
00bEM BBITIOJIHEHHBIX
pabort (B MOJTHOM, HE
MIOJTHOM 00BeMe),

[TK-8: Criocoben pa3zpabaTbiBaTh BApUAHTHI YIPABICHUYECKUX PELICHUH 10 peann3aun
CTPATETUYECKUX M3MEHEHUH B OpraHU3alMK U MPOBOJAUTH MOHUTOPHUHT IpoIiecca

W3MEHEHUN
3HaTh dopmupoBaHue 1 cOop | OJHOTA U O — ompoc
-TEOPHUIO HE00X0 MO COJIEpKaTEeNbHOCTh | (MOIYHb 1.
OpraHU3alMOHHOTO uHpopManuuy, OTBETOB; YMEHUE BOIIPOCHI
pa3BUTHA, KOPPEKTHOE MPUBOINTH 7-9)
TEOPHIO CTpaTeruil | UCI0JIb30BaHKE npumepsl; ymenue | K—keiic 1-3,
OpraHu3alu JAHHBIX I obocHoOBBIBaThL cBol0 | KC —
-ME€TO/Ibl yIIpaBJIeHUs | pa3pabOTKH pelIeHuil | MO3UIIHIO; KPYTJIBIN
M3MEHEHHSIMU dbopmupoBaHus U MPaBUIBHOCTb CTOJ (TEMBI
- OCHOBHBIE IIPUYMHBI | peanu3auu pacueToB U 15, 16)
COIIPOTHBIICHUS CTpaTeruy; IPaMOTHOCTh BOTIPOCHI JISI
M3MEHEHMSIM KOPPEKTHOE BBIBOJIOB; YMEHUE 3auera (1-24)
-TEOpPHUIO YIPaBJICHUS | HCIOJIb30BAHUE 10JIb30BaThCA
pUCcKamMu BO3MOXHOCTEH JIOTIOJTHUTETBHON

COBPEMEHHBIX JTUTEPATypOH IpH

UH(POPMAaIMOHHO- MOJITOTOBKE K

KOMMYHHUKAIIHIOHHBIX | 3aHATHSM;

TEXHOJIOTUH U COOTBETCTBHE

rI100aTbHBIX MIPEJICTaBIICHHOH B

UH(POPMALMOHHBIX OTBETax

pecypcoB, pa3zpaboTka
KENCOB C ONIMCAHUE
YIIPaBICHIECKOTO
pereHus

nHpopmanuu
MaTepHuaiaM JICKIIUU
1 yuyeOHOI
JUTEPATypPHI,
CBEJICHHSIM U3
UH(POPMAIIMOHHBIX
pecypcoB HTEpHET;
000CHOBaHHOCTH
oOpareHus k 6a3zam
JTaHHBIX;
I[eJIeHANPaBICHHOCTh
MOMCKa U 0TOOpA;




00bEM BBITOJTHEHHBIX
paboT (B mOIHOM, HE
TTOJTHOM 00BEME),

KOPPEKTHOCTh
IJTAHUPOBAHUS
3aHATHS
Ymeth dbopmuposats | DopMupoBaHue u MOJIHOTA U O — ompoc
CTpaTeruuecKue CUCTEMBI TIOKa3aTeliel | copepikarenbHoCcTh | (MOIynb 1.
yIpaBieHYeCKHE JUTISL MOHUTOPHHTA OTBETOB; YMEHHE BOMPOCHI
pereHus, pa3padaTbiBaTh | K3MEHEHUH; IIPUBOJIUTH 7-9)
CUCTEMY MoKazaTesei | 000CHOBaHMe npumepsl, ymenme | K — keiic 1-3,
JUTSI MOHUTOPUHTA HEOOXOIUMBIX 00ocHOBEBIBaTE cBOIO | KC —
W3MEHEHUH, MO3UIHIO; KpYIJIbIi
pa3zpaboTka MPaBUILHOCTh CTOJI (TEMBI
MEPOTIPUSTHH 11O pacyeTos, 15, 16)
VIIPaBICHUIO PUCKaMH, | pa3paboTKu BOTIPOCHI JJIsI
KOPPEKTHOE TOKa3aTeNe u 3ayera (1-24)
UCTIOJIb30BaHUE IPaMOTHOCTh
BO3MOXKHOCTEH BBIBOJIOB; YMEHUE
COBPEMEHHBIX I0JIB30BAThCS
UH(GOPMaIMOHHO- JIOTIOTHUTEIHHON
KOMMYHHKAITHIOHHBIX | TUTEPATYpPOU TIPH
TEXHOJIOTHI W MOATOTOBKE K
ri00aIbHBIX 3aHATUSIM;
UH(GOPMaIMOHHBIX COOTBETCTBUE
pecypcoB MPEJICTABICHHOM B

OTBETax
uH(pOpMaIN
MaTepHualiaM JICKITUU
1 yuyeOHOI
JUTEPaTypHI,
CBEJICHUSIM U3
WH(POPMAIIMOHHBIX
pecypcoB UHTEpHET;
000CHOBAHHOCTh
oOpareHus k 6azam
JIAHHBIX;
IeJIEHAPaBICHHOCTh
MIOMCKA U 0TOODPA;
00bEM BBITIOJTHEHHBIX
paboT (B MOJIHOM, HE
TTOJTHOM 00BEME)

Bnanets

TCXHUKaMU

3¢ (HeKTUBHBIX
KOMMYHUKAaIWH,

MIpUEMaMHu

yIpaBICHUS

CONIPOTUBJICHU A
U3MCHCHUAM, HaBBIKaMU
IMPOBCACHUA
MOHHUTOpHHIa IIponecca

U3MEHEHUN

Pa3zpabotka mnana
KOMMYHUKAaIUH,
BBIOOD cTpareruit
COTIPOTHBIICHUS
WU3MEHEHUSM,
pa3zpaboTka
POTPaMMBI
MOHHTOPHHTA
KOPpPEKTHOE
UCTIOJTb30BaHUE
BO3MOXHOCTEN
COBPEMEHHBIX
UH(OPMAIMOHHO-

MOJIHOTA U
COJIEPKATEIHHOCTh
OTBETOB; YMEHHE
MIPUBOIUTH
MpUMEpPBL;, YMEHHE
00OCHOBBIBATH CBOXO
MIO3UIIHIO;
MIPaBUILHOCTh
pacyeToB u
TPaMOTHOCTh
BBIBOJIOB; YMEHHUE
MOJIB30BAaTHCS
JIOTIOJIHUTEIILHOM

K — ketic
1-3, KC -
KPYTJIbIA
CTOJI (TEMBI
15, 16)
BOIPOCHI JIS
3ayera (1-24)




KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH U
r7100aJbHBIX
UH(POPMALIMOHHBIX

pecypcoB

JIUTEPATYpPOH IpU
IIOJITOTOBKE K
3aHATUSIM;
COOTBETCTBHE
MpEJICTaBICHHON B

OTBETax
nHpopmaruu
MaTepuaiam JICKIHH
1 yaeOHOI
JTUTEPATYPBI,
CBEJICHUSIM U3
MH(POPMALIMOHHBIX
pecypcoB UnHTepHET;
000CHOBaHHOCTD
oOparieHus k 6azam
JTAaHHBIX;
IeJICHAPABICHHOCTh
MOMCKa U 0TOOpa;
00bEM BBITIOJTHECHHBIX
paboT (B IMOJHOM, HE
TTOJTHOM 00BEME)

2.2 IIIkaspl OLlEHUBAHHUA:

Texymuii KOHTPOJb YCIEBAEMOCTH M TMPOMEXKYTOYHAS aTTECTallusi OCYIIECTBISIETCA B paMKax
HaKOIHMTEJIbHON OAJITbHO-PEUTUHTOBOM cucTeMbl B 100-0aibHOM HIKae:

- 50-100 G6amtoB (3a4TeHO);

- 0-49 GaynoB (HE 3a4TEHO).

2 TunoBble KOHTPOJIbHbIE 33/laHUA WJIH MHbIEe MaTepuaJbl, HEO6X0AUMblIe JJis OLeHKH 3HAHU,
yMeHMI, HaBbIKOB M (MJIM) ONbITA AEATEe/JbHOCTH, XapaKTepPHU3yKIIUX 3Tanbl GOpPMHPOBAHUSA
KOMIIETEHIIMH B Mpolecce 0CBOeHMsI 06pa30BaTe/IbHOM NPOrpaMMbl

BOHpOCH K 3a4CTy

Opranuzanus Kak 00beKT U3MEHEHHH.

Hcroprst BOSHUKHOBEHUS U PA3BUTHSI OPTAHU3ALMOHHBIX U3MEHEHUM.

ITonsATHE, IPEANIOCBUIKY, BUABI OPraHU3ALMOHHBIX U3MEHEHUI.

OcHOBHbIE NPUHLUIIBI YIPABICHUS MPOIIECCOM U3MEHEHUI.

Oranel npouecca yIpasJIeHNUs N3MEHEHUSIMH.

Cucrema yrpaBieHUs pa3BUTHEM OpPraHU3AlUH.

VYipasisieMble U HEYIIPaBIAEMBbIE IIPOLECCH] Pa3BUTHS OPraHU3aLUH.

Monens nsmenenuii K. Jlesuna

[Mukn PDCA kak ocHOBa HENIPEPHIBHBIX N3MEHEHUN

0. Konmenmust yrmpasieHust opraHu3aimoHHbpIME n3MeHeHusimu JL.I peitaepa.

11. KoHUEenIum «KecTKOro» U «MATKOT0» YIPaBICHUS U3MEHEHUSIMU

12. Monens B.A.I'onuapyka 1i1st BBIOOpa MMOCIe10BaTeIbHOCTH H3MEHEHUIH

13. XapakTepucTHKa TEKYILEro COCTOSHUS OpraHU3alii B KOHTEKCTE aHaJIn3a Mpo0IeMbl U IPOBEIECHUS
W3MEHEHUHN

14. Onpenenenue napamMeTpoB OYIYIIETO COCTOSIHUS OPraHU3aIllMK B KOHTEKCTE aHajIu3a MpoOJIeMbl U
MPOBEICHUS N3MEHEHU I

15. Onpenenenne KPUTEPUEB OLIEHKU yCIieXa CTPATETHYECKUX U3MEHEHHI B OpraHU3aIiH

16. OneHKa COOTBETCTBUS M3MEHEHUH CTPATETHUECKUM LENSIM OPTaHU3aIUH

17. Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH, KOTOPBIE IOJIKHBI ObITh BOBJICUEHBI B MHUIIMATUBY 110

peanu3annuy CTpaTerM4eCKuX U3MEHEHNI B OpraHnu3alun

RO ~NoOT~WNE



18. OnpenencHre OCHOBHBIX aCIIEKTOB OPTaHU3AINH, KOTOPHIE MOTYT OBITh 3aTPOHYTHI CTPATETHUECKUMHU
W3MEHEHUSMHU

19. Beibop cTpaTeruu B COCTaBe IPYMIIbI IKCIIEPTOB

20. Ompenenenre MPOMEXXYTOYHBIX COCTOSIHUM TPU PeaTn3aiiii BEIOpAaHHOM CTpaTeruu M3MEHEHHH B
OpraHu3aluu

21. Ouenka Ou3HEC-BO3MOXKHOCTEH OpraHu3aluu, HeOOXOAUMBIX JIsl IPOBEICHUS CTPATErHUECKUX
W3MEHEHUI

22. XapakTepHuCTHKa LIeTU 1 33/1a4, OCHOBHBIX ITAPAMETPOB M KIIFOUEBbIX MMOKa3zarenei 3hpekTuBHOCTH
pa3pabaTbIiBacMbIX CTPATETUICCKUX U3MCHCHHUN B OpTaHU3aI[UN

23. Pa3paboTKa I1aHOB peain3alii CTpaTernyeckKuX N3MEHEHUN B OpraHu3aluu

24. MOHUTOPHUHT TIpollecca MPOBEICHUS CTPATETMUSCKUX U3MEHEHUH B OpraHu3aluu

- 50-100 GamnoB (omenka «3auteHO») — 50-100 GaymoB (OIEHKA «3aYTEHO») - HM3JIOKEHHBIH MaTepual
(daKTHYEeCKH BEpEH, HAIMYME TIyOOKMX MCUEPNBIBAIONIMX 3HAHUA B 00BEME IPOHIEHHON NpPOrpaMMEI
JMCUMIUITMHBI B COOTBETCTBUU C IIOCTABJICHHBIMH IPOTPaMMOM Kypca UENsSMH M 3ajadaMd  OOydeHus;
NpaBUWIbHBIC, YBEPEHHBIC JICHCTBUS 10 NPHMEHEHUIO MONYYCHHBIX 3HAHWH Ha NpaKTHKE, T'PaMOTHOE |
JIOTMYECKHU CTPOMHOE U3JI0KEHHIE MaTepHraa Py OTBETE, YCBOCHUE OCHOBHOM M 3HAKOMCTBO C JIONOJHUTEIIBHOM
JIUTEpaTypoil;

- 0-49 OamioB (He 3auTeHO) - OTBETHl HE CBS3aHBl C BOMPOCAMH, HalM4YHe TPyObIX OMIMOOK B OTBETE,
HEMOHUMAHUE CYIIIHOCTH M3JIaraeMoro BOINPOCa, HEYMECHHE MPUMEHSTh 3HAHUS HA NMPAKTUKE, HEYBEPEHHOCTh H
HETOYHOCTh OTBETOB Ha JIOTIOJIHUTEIILHBIC U HABOSIIUE BOIPOCHI

Tunosnie Kelic-3agaun
1o JUCHUIINHE «AHAJINTHYECKOE o0ecnieyeHre pa3padoTKU CTPaTernu U3MeHEeHU il OpraHu3amumn»

Keiic 2. Ctparerusi npoBe/ieHusi U3MeHeHMii, Ha npumepe nocrpoenusi CCII

1. Oran 1. OueHka TEKyIIETro COCTOSIHUS OpTaHu3aui. M3yduTs peacTaBieHHy0 nHPopManu o0
OpraHH3aIiHy.

2. Otan 2. Onpezernenue Oyayiero coctosiaus opranuzanuu. ChopmupoBaTh cTparernyeckue menu (1-2)
B paspese nepcrektuB «duHaHce», «KnueHTs», «busHec-npoueccs», «Ilepconan». Co3nare
CTPaTErnYeCcKyIo KapTy, pa3/eiiB CTpATernIecKue IeH 10 KaXKI0# MepcrekTuBe Ha moaueinu (3-4).
Chopmuporats KPI (1-3) 1 kpuTepuu UX OLEHKH ISl KaKI0H IMOIIEIH.

3. Dran 3. OueHka puckoB. YKa3aTh BO3MOXHBIE PUCKH MPOBEJICHUS U3MEHEHNH, CBSI3aHHBIX C
BHeaApenueM CCII

4. Ortan 4. ChopMupoBaTh CTpaTErMYECKUH TJIaH BHEAPEHUS U3MEHEHUH, cBa3aHHbIX ¢ BHeaApeHuem CCIIL.
BeiOpatk cTpareruto npoBeeHus N3MEHEHUI U 000CHOBATh €€ BBIOOP

Keiic 2. Moaeab npoBejaeHus1 U3MeHEHU
[Ipobnema — cokpareHre BIpyYKH OT OCHOBHOM JEATEILHOCTH

3amanue

Ha ocHoBaHuM rcx01HOM HHQOPMAIINH, BEIAHHOMN MPENo/1aBaTeIeM:

- IOCTPOUTH MoAelNb VicukaBbl v chopMynHpoBaTh MPUIUHBI TPOOIEMBIL,

- IPEATIOKUTH HAPaBIEHUS pelieHHsI 1 000CHOBATh BEIOOP MPUTOAHBIX ISl pealli3aliu
= OITUCAaThb BO3MOXHBIC pI/ICKI/I HpOBeﬂeHI/Iﬂ I/ISMeHeHI/Iﬁ

- chopMHpOBaTH CLIEHAPUH PA3BUTHUS NP PEATU3AINH MTPEITI0KEHHBIX PEIICHHA

- OIIucaTb HeO6XO}II/IMBIe NU3MCHCHUS 151 peanmaum/l pemeHI/m

- 000CHOBATh BHIOPAHHYIO MO/IENb MMPOBEICHUS N3MEHEHUN

- YKa3aTh CIIOCOOBI TPEOIOJICHHS COMTPOTUBIICHHUS H3MCHCHHSM



Keiic 3 IToaroroBka njiaHa npakTu4ecKoro 3aHsATHs

3ananue pa3paboTaTh TUIAH MIPOBEACHUS MPAKTHYECKOTO 3aHATHUS IO JUCIHUILTUHE «YTIPaBIeHUE H3MEHEHUSIMH,
pa3paboTarh rnepedeHb BOIPOCOB [Tl 3aHATHS, COOPMHUPOBATH JIBE MPAKTHUECKUE 33/1a4H

Kpurepum oneHku:

- 10 6aJIJ'IOB OLICHKAa «OTJIMYHO» BBICTABJIACTCA CTYACHTY, CCJIIM BCC 3a/laHMsd BbIIIOJHCHBI 3KOHOMUYCCKH
IpaMOTHO, MPaBWIbHOE IJIAHUPOBaHUE PabOT, MPABHIBHOE MOCTPOCHHE MOJIENEH, MPaBUIBHOE OIpeieeHHe
MPUYUHHO-CJIICACTBCHHBIX CBSI3€I71, MMpaBHUIILHOC OIMCAHUC PUCKOB, YIIPABJICHUYCCKUC PCUHICHUA IIOJIHBIC,
IPaMOTHO COCTaBJICHHbIE;

- 5 Gama OLICHKA «XOPOUIO» BBLICTABJIACTCA CTYACHTY, CCJIM BCC 3alaHUA BBIITIOJIHCHBI SKOHOMUYCCKU I'PaAMOTHO,
IUTAaHUPOBaHKUE PabOT UMEET HEeJIOUETHI, B I1eJIOM NPaBUIbLHOE IOCTPOEHUE MOEIIeH, MPaBUIbHOE, HO HE MOJIHOE
OIPCACIICHUC TMPUIUHHO-CIICACTBCHHBIX CBHSCﬁ, MMPaBUJIBHOC OIMMCAHHUC PHUCKOB, YIPABJICHUCCKHUC PCHICHUSA
IPaMOTHO COCTaBJICHHbIE HO UMEIOT MOTPEIIHOCTH;

- 2 Oauia OLCHKAa «YOOBJICTBOPUTCIIbHO» - BBICTABJICTCA CTYACHTY, CCJIM BCC 3aJaHHA BbIIIOJIHCHBI
HSKOHOMHYECKU TPAMOTHO, IJIAHUPOBaHUE PabOT UMEET HETOYHOCTHU M HEJJOUYETHI, B IOCTPOSHUE MOENIeH HMeeT
MOrp€IIHOCTH, IMMIPABHUJIbHOC HO HE IMMOJIHOC OIIPCACICHUEC NPUINHHO-CICACTBCHHBIX CBSI3€I>1, HE ITOJIHOC OIIMCAaHUuEC
PHICKOB, YIIPaBIIEHYECKHUE PEUICHUS WMEIOT MOrpeImHOCTH. JlomyleHHble OMMOKN yYBEPEHHO HCIPABISIFOTCS
MOCIIE JIOTIOJIHUTENIBHBIX BOIIPOCOB; B IIEJIOM MPaBUJIbHBIC IEHCTBUS 110 IPUMEHEHUIO 3HaHWN OU3HEC-aHaIM3a Ha
IIPAKTHUKE.

- 0 OamioB OlLIEHKA «HEYAOBJICTBOPUTEIHHO» - BBICTABISETCS CTYACHTY, €CIM 3a/JaHUs BBINOJHEHbI
HETMPaBUIIbHO, UMEIOT MECTO TpyOble OIMOKH, HEMOHMMAaHHWE CYIIHOCTH H3JIaraéMoro BOMIpPOCa, HEYMEHHE
NPUMEHITh 3HAHUS Ha MpakTUKe. VIMEIT MECTO CyIIeCTBEHHbIE OIIMOKH, YIpaBICHUECKHUE pEIICHUS
OTCYTCTBYIOT WJIM H3JIOKCHBI HCKOPPCKTHO. B X04€ OOIOJHHUTCIIBHBIX BOIIPOCOB CTYACHT ACMOHCTPHUPYCT
HEYBEPEHHOCTh U HETOYHOCTH OTBETOB.

JlomKHBI OBITH PEIIeHbI Bce KeiCchl, MakcuManbHbIi 6armt 30.

Bonpocs qus onpoca
10 JMCHUILIHHE «AHAJMTHYECKOe o0ecredeHue pa3padOoTKH CTPaTernu M3MEeHEHH I OPraHu3annm,

Mopayas 1. YipasiieHne U3MEHEHUSIMU B OpTaHU3aluN

Opranuzanus Kak 00beKT H3MEHEHHH.

Hcropust BOSHUKHOBEHUS U PA3BUTHS OPTAaHU3ALMOHHBIX U3MEHEHUH.
ITonsATHE, BUBI OPraHU3aMOHHBIX U3MEHEHUN.

[IpuHIUIIBI yIIpaBIEHUS TPOLIECCOM U3MEHEHUN.

Oransl npouecca yIpasJIeHNUs N3MEHEHUSIMHU.

[IpenqnamepeHHbIE U HENTPEAHAMEPEHHBIE U3MEHEHUS: CYIIIHOCTh, TPUMEPHI
ITopsimok cocTaBiieHUs IIaHA ITPOBEACHNUS U3MEHEHUI

[TonsTre Oymymiero U MepexoaHbIX COCTOSIHUM MPU MTPOBEICHUH H3MEHECHUN
ConpoTHBIIEHHE U3MEHEHUSIM

CoNoUA~AWNE

Monayab 2. AHanuTHYEeCKOe 000CHOBaHHE MTPOBEACHUS N3MEHEHU I

[lonsTHE M XapakTepUCTUKA CTPATETUN U3MEHEHUI

XapakTeprucTuka Ou3Hec-11eJiel B COOTBETCTBUH € TOTPEOHOCTSIMHU 3aMHTEPECOBAHHBIX CTOPOH
AHanus pecypcoB 1Sl IPOBEACHHS U3MEHEHUM

Or1eHKa pUCKOB N3MEHEHUM

BapuaHTbl OTHOIIEHHS K PUCKY IIPU IPOBEACHUH U3MEHEHUI

Omnpenenenre KIOYEBBIX NMoKa3aTenel 3p(EeKTUBHOCTH JIIsl OEHKU CTPAaTErMuecKuX U3MEHEHH B
OpraHM3aLu

Sk wdE



Omnpenenenne KpUTEPUEB OLICHKHU YCIIEXA CTPATErMYECKMX N3MEHEHUH B OpraHU3aliH

O1eHKa COOTBETCTBUS U3MEHEHUH CTPATErMUECKUM LEJIIM OpraHU3aluu

Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH 3aTPOHYTHIX CTPATETMYECKUMH U3MEHEHHUSIMY B OpraHU3aluu

10. OnpeneneHre OCHOBHBIX aCMEKTOB OPraHU3aIMH, KOTOPbIE MOTYT OBbITh 3aTPOHYTHI CTPATErNYECKUMHU
U3MEHEHUAMU

11. Beibop cTpareruu u3aMeHEHHUI

12. Onpenenenre NpOMEKYTOUHBIX (IEPEXOAHBIX) COCTOSHHUM MIPU PeaTn3alii BBIOPAaHHON CTpaTeruu
W3MEHEHUN

13. ®opma npeacTaBiIeHUs ONUCAHUS OYIYIIIETO COCTOSIHUS OPTaHU3aIIH

14. ITpumepbl 1EKOMITO3ULMH CTPATETHYECKUX Lieen

15. Onucanue NOTEeHIMAIBHOW IEHHOCTH PEUIeHUs U Oy yIIeTr0 COCTOSIHUS OpTaHUu3aIuH

16. Onucanue anbTEPHATUBHBIX CTPATETUN N3MEHEHUI

17. Ananu3 npo6enoB (pa3pbIBOB) MEXKAY TEKYIIMM U OyIyIIUM COCTOSTHHEM

© 0o N

Kpurepum oueHku:

2 Oansia BBICTABIISIETCS, €CIIM OTBET HA MIPEJIOKEHHBIN BOIIPOC AaH B IOJTHOM 00bEME, CTY/IEHT IEMOHCTPUPYET
HAJIMYME TBEPJBIX 3HAHUN B 00BEME MPOWIECHHOTO Kypca B COOTBETCTBHM C LEISIMH OOYYEHHs, B CilIydae
U3JI0KEHUSI OTBETOB C OTIEIbHBIMU OIIMOKAMHU, YBEPEHHO HUCHPABISET MOCIE JOMOJHUTEIbHBIX BOMPOCOB;
MpaBUJIbHBIE JACHCTBUS 110 MPUMEHEHHUIO 3HAHUN HA TIPAKTUKE, OOYUAIOIINIICS  yCBOMII OCHOBHYIO JINTEPATYPY,
PEKOMEHIOBaHHYIO B paboueil mporpaMme TUCIUIUINHEI;

Onenka 1 Gain BeICTaBIs€TCS, €CIM OTBET HA  MPEAJIOKEHHBI  BONpPOC JaH  4acTMYHO, TpeOyercs
HE3HAUYMUTEJIbHOE JOMOIHEHUE JAHHOTO OTBETA

Ornenka 0 6aJUIOB BLICTABIISIETCS, €CIIU 1. HE JIaH OTBET Ha MPEJUIOKEHHBIN BOPOC

2. OTBETHI HE COOTBETCTBYET CYIIECTBY 3aJaHHOI'O BOIMPOCA, W/MIU HaJU4ue IrpyObIX OIIMOOK B OTBETE,
HETOHUMAaHUE CYITHOCTH M3JIaraeMoro BOIpoca, HEYMEHUE MPUMEHSITh 3HAHUS Ha MPAKTHKE, HEYBEPECHHOCTh U
HETOYHOCTb OTBETOB Ha JIONOJHUTENIbHBIE U HABOASIINE BOMPOCHI

JIOJDKHBI OBITH PEIICHBI BCE MPAKTUYECKHE 3aanns. MakcuManbHbIi 6amt 20

KomMnieKT THIIOBBIX BADHAHTOB JIs1 KOHTPOJIBHOTO 32/IaHUS
N0 JMCHHUIINHE «AHAJMTHYECKOe odecrieyeHUue pa3padoTKU CTPaTernu M3MeHeHU OpraHu3auum,
1 BAPHAHT

=

Monens usmenenunii K. Jlesuna
2. Mertopx crieHapueB

2 BAPHAHT
XapakTepucTuka OuzHec-noTpedHocTel 1 OM3Hec-1enei
2. AHanm3 pa3pbIBOB MEXIY TEKYIIMM U OyIYIIUM COCTOSTHUEM OpTaHU3aluu

=

3 BAPHAHT

1. AHanu3 anbTepHaTUBHBIX BAPUAHTOB PEIICHUS
2. OnucaHue NOTEHIHUATBHON IEHHOCTH peleHHs U OyIyIEro COCTOSHUSI OpraHu3aluu

4 BAPUAHT

=

OneHkKa puCKOB U3MEHEHHI
2. AHanu3z pecypcoB IpH MPOBEICHUU N3MEHEHU I

Kpurepun onenkmn:



- 6 OayJIOB BBICTABISACTCS CTYACHTY, €CJIM BCE 33/aHUS BBIMOJHEHHBIC MPABUJIBHO, BHIBOABI Pa3BEPHYTHIC,
IpaMOTHBIE, 5)KOHOMUYECKH 0OOCHOBAHHBIE, pacyeThl IPOU3BEIEHBI BEPHO, AaHAIUTUYECKUE TAOIUIBI TPAMOTHO
U aKKypPaTHO COCTABJICHBI;

- 4 Gaia BBICTaBIIAETCS CTYIEHTY, €CIIM BCE 3aJlaHUs BBIIIOJHEHHBIE IPABUIIBHO, BBIBOJIBI JOCTATOYHO TOJIHBIE,
SKOHOMMYECKH OOOCHOBAHHBIE, HO JOIYCKAIOTCS OTIENIbHbBIE JIOTMUECKUE U CTHJIMCTUYECKHE IOTPEIIHOCTH,
pacueTsl IPOU3BEICHbl BEPHO, TAOIMIIBI TPAMOTHO U aKKYPaTHO COCTABIICHBI

- 1 Gayu1 - BeICTABISAETCS CTYACHTY, €CIHU 33aHUSI BHIIIOJHEHBI HE TIOJTHOCTBIO, BBIBOJIbI HE JJOCTATOYHO IOJIHBIE,
COZIepKaT OTAeNbHbIE OUIMOKH, HO YBEPEHHO UCIPABIISAOTCS MTOCIE IOTOJHUTENbHBIX BOIPOCOB; IIPAaBUIIbHBIC B
[EJIOM JICHCTBHS 10 NPUMEHEHHIO 3HAHMN Ha TNPAKTHUKE IPABWIBHO BBHINOJHEHHBIE PACYEThl, TaOIHIIBI
COCTaBJICHBI BEPHO.

- 0 GayyIoB - BBICTABIISACTCS CTYIEHTY, €CIIH 3a/1aHUS BHIIIOJTHEHBI HEMTPABUIBHO, HIMEIOT MECTO IrpyOble OIINOKH,
HENOHMMAHHE CYIIHOCTH M3JIaracMoro BOIIPOCA, HEYMEHHE IPUMEHATh 3HAHWS Ha IPaKTUKE. BpIBOIBI
OTCYTCTBYIOT WJIM H3JIOKEHBI 3KOHOMMYECKH HEKOPPEKTHO. B XOI€e IONOJHUTEIBHBIX BOIPOCOB CTYAECHT
J€MOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB. AHAJIUTHUECKUE PACUEThl BHIIOJIHEHBI C OHIMOKaMH,
TaOIUIIBI COCTABIICHBI C CYIIECTBEHHBIMU OLIMOKaMHU.

JlomKHBI OBITH BBIITOJIHEHBI 2 KOHTPOJIbHBIE. MakcumanbHbiil 6amt 12

Ilepeuyens TeM I KPYIJIOIo €TOJ1A
N0 JUCHUIIMHE «AHAJIUTHYECKOE oOecneuyeHue pa3padoTK CTPaTeruy U3MeHeHU OpraHu3anumn»

busnec-moTpeOHOCTH ¥ YPOBHH WX MPEICTABICHUS.

[TonsiTHE OpraHU3allMOHHBIN TUarHOCTUKU U €€ XapaKTepUCTHKA

MeponpusiTus o NPEOA0ICHUS COMPOTUBICHUS U3MEHEHUSIM

HeoOxonuMocTh cornacoBaHus MOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH U OM3HEC-TOTPEOHOCTEH

OpraHu3aluu

XapakTepucTUKa Y MHBIX LIEJIeH

Bunpl orpannyeHuil npyu NpoBEACHUN U3MEHEHUN

Brirozs! u mociencTBys MpoBeIeHUsI N3MEHEHU

OreHka pecypcoB JIJIsl TPOBEICHUS] H3MEHEHUIM.

OneHKa BHEITHUX OTPAHUYEHUN

10. AHanM3 OCTABITUKOB M KIIMEHTCKUX CETMEHTOB

11. Ananu3 TeXHOJOTUYECKOW U MHHOBAIIMOHHOMN COCTaBIISIONICH

12. Ouenka MacmTaboB MPOBOJIMMBIX U3MEHEHU I

13. OneHka roTOBHOCTH OpTraHU3aIlNH K N3MEHEHHSIM

14. JToctrxkeHne TOTOBOPEHHOCTH O MMPOBOIUMBIX H3MEHEHHSIX MEXI1Y OCHOBHBIMU 3aMHTEPECOBAHHBIMU
CTOpOHAMU

15. OGocHOBaHME BKIIOYEHUS TUCIUTUIMHBI «Y TIpaBlieHUE H3MEHEHUSIMIY B yUeOHBIN TUTaH MO MOATOTOBKE
OM3HeC-aHATUTUKA

16. Iopsinok pa3paOOTKH MIaHa MPAKTUYECKOTO 3aHATHS 110 AUCHUTUIHHE «YIPABICHHE U3MEHEHUSIMM»

Awnh e

© @~ oo

IIporpamma npoBeeHust KPyrJjoro cTojia ¥ MeToAH4ecKHUe peKOMeH/IalliH 110 MOAr0TOBKe.

Jlnst mpoBeieHUsT KPYTJIoro CToja CTyJAEHTaM IpejiaraeTcsi TeMaTHuKa, o KOTOPOi TOTOBUTCS pedepaT
(cM. TpeboBaHUs B METOJIMYECKUX YKa3aHUX), BBICTYIUIEHHE (coo0IIeHre) Ha 5-7 MuH U npe3eHTauus. [locie
JOKJIala CTyJeHTaM 3aJaeTcsi He MeHee 2-X JOMOJHUTENBHBIX BOMPOCOB MpenojaBaTeleM H/HiIu
00yJaroIuMUCS.

Jns moaroroBke pedepara HEOOXOJUMMO HCIOIB30BAHHE OCHOBHOW M JONOJIHHUTENBHOM JHUTEpaTypHl,
POCCHUHCKHX U 3apyOeKHBIX HH(POPMAIIMOHHBIX PECYPCOB U 0a3 TaHHBIX

Kpurepum ounenku:

- 6 OaioB - M3JOXKEHHBIH MaTepHan (PaKTUUYECKH BEpeH, HAJM4YUe IIyOOKMX HCUEPINBIBAIOIIMX 3HAHUU IO
MOATOTOBJIEHHOMY BOIIPOCY, B TOM UHCJI€ OOLIMPHBIE 3HAHUS B LIEJIOM I10 IUCLUHUIUIMHE; TPaMOTHOE U JIOTHYECKH
CTPOMHOE U3JI0KEHHUE MaTepuaia B IOKJIaJe U IPE3CHTALNH, IIUPOKOE UCIIOIb30BAHUE HE TOJILKO OCHOBHOM, HO



U JIOTIOJHUTEIBHON JIMTEPATyphl, TOKJIa] U3JIaracTcsl CaMOCTOSITENbHO (HE YHUTAETCs), YBEPEHHBIE OTBETHI HA
JOTIOJIHATENBHBIE BOIIPOCHI;

- 4 Gamia - M3JI0KEHHBIA MaTepuall BEPEH, HAJIMYKE MOJHBIX 3HAHUN B 00beMe MPONACHHOM MPOrpamMMbl IO
MIOATOTOBJICHHOMY BOIIPOCY; I'PaMOTHOE H3JIOKEHHWE MaTepuana B JAOKJIANEC M IPE3CHTALNH, LIMPOKOE
UCIOJIb30BAHUE OCHOBHOMU JIMTEPATYPHI, AOKJIAJ M3JIaraeTcsi CaMOCTOATENbHO (HE YMTAETCs), YBEPEHHBIE, HO
HEZO0CTAaTOYHO ITOJIHBIE OTBETHI Ha JIOIIOJHUTEIIBHBIE BOIIPOCHI,

- 3 Gayu1a — U3MOKEHHBIM MaTepuall BEpeH, HAIMYKNE TBEP/bIX 3HAHUH B 00beMe MPOiIeHHON TPOrpaMMBbI 1O
IIOJIrOTOBJIEHHOMY BOIIPOCY; U3JI0KEHUE MaTepualla B I0KJIaJe U NPE3EHTAlMH C OTAEIbHBIMHI OIINOKAMU WU
HETOYHOCTSMM, YBEPEHHO HCIIPABICHHBIMU B XOJE JOIOJHUTEIBHBIX BOIPOCOB, HCIOJIB30BAHHUE TOJIBKO
OCHOBHOHM JIMTEpaTypbl, JOKJIAJ M3JIaraeTcsi HE CaMOCTOATENBHO (YMTAETCs), YBEPEHHbIE OTBETHI HA
JOTIOJIHUTENbHBIE BOIIPOCHI;

- 0 OamoB — [OKJIAJ HE CBA3aH C BBIOPAHHBIM [yl JUCKYCCHH BOIIPOCOM, HaJM4ME TIPyObIX OIIMOOK,
HEIIOHMMAaHHUE CYLIHOCTH H3JIaracMoro BOIIPOCA, OTCYTCTBUE IPE3CHTALMM, HEYBEPEHHOCTb M HETOYHOCTh
OTBETOB Ha JIOTIOJHUTEIbHBIE U HABOIAILIUE BOIIPOCHI.

JlomkHO OBITH BBITIOJIHEHO JiBa pedepara. MakcumanbHbIi Oamt 12

3aanus 1151 MHAUBUAYAJIBHON PadoThI
1O JUCHUIINHE «AHAJIUTHYECKOe o0ecneuyeHue pa3padoTKy CTpaTeruy u3MeHeHui
OpraHu3auum»

CTyneHTHI BHIIONHSAIOT 2 UHAUBUIYATbHBIX 331aHUs Ha BbIOOp. Buaamu 3aganuii MOTyT OBITh:

1 scce Ha Temy 1O BBIOOPY CTYJEHTA, COTIACOBAHHYIO C IPETI01aBaTeIeM

2 craThs Ha KOH(DEPEHIIMIO Ha TEMY 110 BBIOOPY CTY/ICHTA, COTJIACOBAHHYIO C IIpEroiaBaTesieM

3 paboTa Ha KOHKYPC Ha TEMY I10 BEIOOpPY CTYJIEHTa, COTJIACOBAHHYIO C TPEToaBaTeieM

4 ygactue B KOMaHIHOM paboTre (KOHKYPC, UHTEHCHUB, H JIp.)

3amanus JODKHBI COOTBETCTBOBATH TEMATHKE TUCIUIUIMHBI «AHATUTHYECKOE OOECIedeHHne pa3padOoTKH
CTpaTeruy U3MEHEHUH OpraHu3allui», COICPKATh MPUMEHEHHE METOJUK, TEXHHUK, MMOKa3aTeleH s aHau3a
OpraHH3alMK U TPOBEICHUS H3MCHCHHM.

Kputepuu onenkun

- 13 GannoB ecnu 3a/aHue BBIOJIHEHO MPABWJIBHO U B TOJHOM OOBEME, MPABHIBHO BBISBICHA MpoOiieMa U
OIHMCAHO pelIeHNE, Pe3yabTaThl 0(hOPMIIEHBI IPAMOTHO U aKKypaTHO, 1100e1a B KOHKYpce (aKTUBHOCTH);

- 8 OannoB ecnM 3aJaHUE BBIMIOJHEHO MPAaBHIILHO, MPABHIBHO BBISBICHA MpoOJieMa M OMHCAHO peIIeHHE,
oopmileHHe KOPPEKTHO, HO JIOMYCKAIOTCS OTICIBbHBIC JIOTHUYECKHEe W CTHIMCTHYECKHE IOTPEIIHOCTH H
HETOYHOCTHU (TIPU30BOE MECTO),

- 4 Ganna - ecnM 3aJlaHUE BBITIOJIHEHO HE TOJHOCTBIO, Mpo0JieMa OMucaHa HE MOJIHOCTHIO, €CTh HEOYETHI B
oopMIIeHHU PE3yNbTAaTOB, HO BCE YBEPEHHO HCIIPABIISIETCS MOCIE TOTMOTHUTEIBHBIX BOPOCOB; MPaBUIIbHBIC B
I1EJIOM JICHCTBHS 10 IIPUMEHEHHIO 3HAHUH HA MPaKTUKE (Y4acTHEe B aKTUBHOCTH).

MakcumanbHOE KOJTHUYECTBO OAILIOB 26

3 MeToauyecKue MaTepHasibl, ONpejessoNyie NpoueAypbl OLEHUBAHUS 3HAHMI, YMEHHH,
HaBbIKOB W (WiM) onbiTa AeATEeJbHOCTH, XapaKTepU3yWINUX ITanbl (OPMHPOBAHUA
KOMIIeTEeHIIM I

[Tpoueaypsl OlIeHUBAaHUS BKJIIOYAOT B ¢€0s TEKYLIUI KOHTPOJIb M MPOMEKYTOUHYIO aTTECTALIUIO.

Tekymmii KOHTPOJIb YCIEBAEMOCTH NPOBOJUTCA C HCIIOJIB30BAHHEM OLICHOYHBIX CPEICTB,
MPEACTABJICHHBIX B II. 2 JAHHOTO MPWIOKEHWsA. Pe3ynbTaThl TEKyHIEro KOHTPOJSA JOBOJATCA JO CBEACHUS
CTYJIEHTOB JI0 IPOMEKYTOYHOU aTTECTALINH.

IIpomexyTouHas aTTecTanms NPOBOAUTCS B hopMe 3a4eTa.

3aueT NMPOBOJUTCS MO PACIMCAHMUIO MMPOMEXYTOUHOHM aTTecTallMd B MMCbMEHHOM Buae. KomanuecTsBo
BOMPOCOB B 3ajaHuu — 2. IlpoBepka OTBETOB U OOBSABICHHE PE3YIbTATOB MPOU3BOAUTCS B JICHb 3ayeTa.
Kaxnomy oOydaromemycsi, JONYIICHHOMY K TpOLEAYype, TMpH MNPEIbSIBICHUH 3a4€THOM  KHUKKH



HperoaBaTeeM BBIIACTCS dK3aMeHAMOHHBIN Owier. [locnme momydeHHs HSK3aMEHAMOHHOTO Owiera H
HOATOTOBKM OTBETOB OOYYAIOIIMWCS JOJDKEH B Mepy HWMCIOIIMXCS 3HAHWH, YMCHWi, HAaBbIKOB,
C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIHUU OaTbhb Pa3BCPHYTHIC OTBCTbHI HA IOCTABJIICHHBIC B 3adaldHUW BOIPOCHI B
YCTAHOBJICHHOC IIPCTIOAABATCICM BpPCMHL. HpOIIOH)KI/ITCJIBHOCTB MNpOBCACHUA NpoHCAYpPbl OIPCACIACTCA
NPEroAaBaTeIeM CaMOCTOSITEIbHO, HCXO/S U3 CJI0KHOCTH MHAWBUAYAJIbHBIX 3aJlaHUN, KOJIMYECTBA BOIPOCOB,
o0beMa OIEHMBAEMOro y4eOHOro MaTepuaina, oOIeld TPYJOEMKOCTH H3y4aeMOW IMCUUIUIMHBI (MOAYIs) U
apyrux ¢akrtopoB. [Ipm 3TOM NPOJOIDKUTENBFHOCTh MPOBEIACHUS HPOLEIYPhl HE JOJDKHA, KaK MpPaBHIIO,
HPEBBINIATh IBYX aKaJeMHUUECKUX YaCOB.

Pe3ynpTaThl aTTecTallMU 3aHOCATCS B DK3aMCHAI[MOHHYIO BEAOMOCTh U 3a4YCTHYIO KHHKKY CTYJICHTA.
CTyneHThl, HE IMPOIIEIIINE MPOMEXKYTOYHYIO ATTECTAlUI0 10 rpadHKy CECCHH, JOJDKHBI JIMKBHIHUPOBATH
3a/I0JDKCHHOCTD B YCTAHOBJICHHOM HOPSIIKE.



Ipuio:xkenne 2

METOAUYECKHUE YKA3AHUSA 11O OCBOEHUIO TNCHUTIJIMHBI
«AHaIUTHYeCKOe o0ecreyeHre pa3padoTKU cTpaTernu M3MeHEeHHMI OpraHu3anum»

Y4eOHBIM IIJIAHOM MPETyCMOTPEHBI CIICTYIONTUE BUIbI 3aHATHMN:
- JICKITUH;
- IPAKTUYECKHE 3AHATHS.
B Xome NEKIMOHHBIX 3aHATHH pPAcCMATPUBAIOTCA OCHOBHBIE TEMBI Kypca, NPEIyCMOTPCHHbBIC paboueit

IpOrpaMMOil  AMCUMIUIMHBI, JAlOTCA  PEKOMEHIAIMHM JJIsl CaMOCTOSTENIbHOW paboThl W TMOATOTOBKE K
IIPAKTUYECKUM 3aHATHSIM.

B xoze nmpakTuyecKkux 3aHATHIA yriIyOJIsIOTCS U 3aKPEIUISIOTCS 3HAHUS CTYACHTOB 10 PALY PAaCCMOTPEHHBIX
Ha JIEKIUSAX BOIIPOCOB, Pa3BUBAIOTCS HAaBBIKM BEICHUS AHAJIMTHUECKOTO HCCIEIOBAaHUS B COOTBETCTBUU C
KOMIETEHIMSIMU JUCLUIUINHBL.

ITpu noAroTOBKE K MPAKTUYECKUM 3aHATUAM KaKIbIH CTYIEHT JOJKEH:

— U3Y4YUTh PEKOMEHIOBAHHYIO YUEOHYIO JINTEPATypYy;

— U3Y4YUTh KOHCIIEKTHI JIEKIIHUHI;

— MOJATrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TeMe;

— IpU HAJTUMYUHU PEKOMEHJIOBAHHOTO IMPEINOJaBaTelIeM IpPU H3YYEHHH Ka)KJOM TEeMbl JOMAIIHEro 3aJaHUs
MIMCBMEHHO €0 PELIUTh.

ITo cormacoBaHuIO ¢ TpenojaBaTesieM CTYACHT MOXET IOATOTOBHUTH pedepar, JOKIa UK COOOIIEHUE 110
TeMe 3aHATUSA. B mporecce MOArOTOBKM K MPAaKTUYECKUM 3aHSATHSAM CTYAEHTBl MOTYT  BOCIIOJIb30BaThCS
KOHCYJIbTAllMSIMU IIPETIoiaBaTerisl.

Bomnpockl, He paccMOTpeHHble Ha JEKIMSIX M HPAKTHUYECKHX 3aHATHUSX, JOJDKHBI ObITh H3YyY€HbI
CTYIGHTaMM B XOJE CaMOCTOATeNIbHOW paboTel. KoHTpons caMocTosTeNbHONM paboThl CTYIEHTOB Haj
y4yeOHOM mporpaMMoil Kypca OCYLIECTBIS€TCS B XOJA€ IPAKTHUECKUX 3aHSITUH METOAOM  YCTHOTO
oIpoca, MPOBEPKH 3a/1aHU, MOCPEICTBOM MPOBEACHUS KOHTPOJIBHBIX M CAMOCTOSTENBHBIX paboT. B  xome
CaMOCTOSITENIbHOM ~ pabOThl KaXIblii  CTylEeHT o00s3aH  MPOYUTaThb OCHOBHYIO MU IO BO3MOKHOCTH
JOTIOJIHUTENIBHYIO JIUTEPATypy IO M3y4yaeMOWl Teme, JONOJHUTh KOHCHEKThI JEKIUH HEeIOCTaroIIUM
MaTepuajgoM. BpIIenuTh  HENOHSATHBIE  TEPMUHBI, HAWTH WX  3HAYEHHE B DHIMKIONEAUYECKUX
CJIOBapsIX.

CTyneHT JOJKeH TOTOBUThCS K TPEACTOSALIEMY IPAKTHYECKOMY 3aHATHIO 10 BceM, 0003Hau€HHBIM
B pabodeil mporpaMMe AMCHUILUIMHBI BOIIPOCAM.

IIpu peanu3auuu  pa3nMyHBIX BUAOB  Y4eOHOH  paboOTBl  MCHOJB3YIOTCA pa3zHooOpasHble (B T.U.
MHTEPAaKTUBHbBIE) METO/IbI O0yUYEHUS], B YACTHOCTH:

- UHTE€paKTUBHAs J10CKa JJIs OJATOTOBKU U MPOBEACHUSI IEKIIMOHHBIX U CEMUHAPCKUX 3aHATUH;

- UHTE€PAKTUBHBIE 3aHATHS TPOBEACHUS JIEKIIMIA U CEMUHAPOB

JI71s1 TOATOTOBKHU K 3aHATHAM, TEKYLIEMY KOHTPOJIIO U IIPOMEKYTOYHOU aTTECTAllMM  CTYIAEHTBl MOTYT
BOCIIOJIb30BaThCS 3JIEKTPOHHO-OMOIMOTEUHBIMHE cucTeMaMH. Tak ke oOydaroniuecss MOIyT B3AThb Ha JIOM
HEOOXOAUMYI0  JHUTeparypy Ha aOOHEMEHTe  YHHUBEPCHTETCKOW OWOIMOTEKM MM BOCIOJIb30BAThCA
YHUTAaJIbHBIMHU 3aJIaMHU.

MeTtoauyeckue peKOMEeHAAMH 110 HANMCAHNIO pedepaToB, TPeOOBAHUs K 0(popMIICHHIO

CTyneHThI B Ka4eCTBE CaMOCTOSITEIbHON paObOThI AOKHBI BHITIOJIHUTSH 2 pedepara o Haubosiee BaKHbIM

pazzaenam qucuuIuIMHbL [IpumepHslii nepedyeHs TeM pedeparoB npuseneH B npuiioxkenuu 1 k PIII.

Pedepar Beimonusiercs ¢ ucnoab3oBanreM LibreOffice. Mcrounnkamu nHbopmaimu i Hanucanus pedepara
SABJISIOTCSL Y4eOHUKU U ydyeOHbIE OCOOUs MO JaHHOW TUCHMILIMHE, a Takke aBTopedeparsl MO CHeHaTbHOCTH
08.00.12. «byxranrepckuil y4er, CTaTUCTUKA», GOPMbI OyXTralTEpCKOW OTYETHOCTH MPEANPHUSATHS.

O0wem pedepara H0KEH HaXoAUThbes B mpexaenax 10-15 crpanun nuctoB ¢opmarta A4, oTnedaTaHHBIX Ha
koMmmbroTepe. Teker nedaraercs mpudToMm Times New Roman Ne 14 yepes 1,5 nnrepBana. MckinoueHue Moryt



COCTaBIISATh TAOJUIIBI, I/I€ TP HEOOXOAMMOCTH MOXHO NpUMEHATh 12 mpudt Times New Roman ¢ onuHapHBIM
UHTEpBaAJIOM. TeKCT paboThI TOJKEH ObITh BBIPOBHEH M0 mupuHE. L[BeT mipudTa yepHsIil.

Bce nucTbl (TEKCTOBBIE, TAOIUYHBIE) JOJKHBI OBITH BBIMIOJIHEHBI C COOTIOIEHUEM CIIEIYIOUINX pa3MEpOB MOJIEH:
npaBoe - He MeHee 10 MM, BepxHee W HUKHee - He MeHee 20 MM, jieBoe - He MeHee 30 MM. TekcT paMkoil He
ouepuuBaercs. Paspemiaercs HCIIONIB30BaTh KOMIIBIOTEPHBIE BO3MOYKHOCTU aKIIEHTHPOBAHMS BHHMAHMS Ha
OIpe/IeNICHHBIX TePMUHAX, (hOpMyIiax, MpUMeEHss PUPTHI Pa3HOU FTAPHUTYPHL.

KagyecTBo HamedyaraHHOTO TeKCTa W OQOPMIICHHS WJUIIOCTPAlUii, TaONUI], pacleYaToOK JJOJDKHO HUMEThb
PaBHOMEPHYIO INIOTHOCTH U YAOBJIETBOPATH TPEOOBAHUIO UX YETKOI'O BOCIIPON3BEICHUSI.

OmneyaTtky, ONMUCKM W TpapuuecKue HETOYHOCTH, OOHApyKEHHBbIE B TIpolecce MOATOTOBKU pedepara,
JIOITYCKAEeTCsl UCIIPABIISITh 3aKpallliBaHueM Oeloi KpacKoi 1 HaHeCEHHUEM Ha TOM )K€ MECTE MCIIPaBICHHOIO TEKCTa
(rpacykn) MaITMHONMCHBIM CLIOCOOOM MJIM YEPHBIMH YEPHUIIAMH, TACTON MITH TYIIBIO - PYKOMUCHBIM CITIOCOOOM.

[ToBpexxaeHust TUCTOB, MOMApKU U CJEAbl HE IOJHOCTBIO YAAJEHHOTO MPEXKHEro TeKcTa (rpauku) He
nomyckatorcs. JlomyckaeTcst He 60s1ee Tpex UCIPaBJICHHUI Ha OJTHOM CTpaHULIE.

Hymepanusi crpaHul] u npuiioKeHUH, BXOASIIUMX B €€ cocTaB pedepara, JOKHA ObITh ckBo3Has. Homep
CTpaHMIIBI CTABUTCSI BBEPXY MOCPEIMHE JIMCTa WM BBEpXy crhpaBa apadckumu nuppamu. IlepBoit crpanuneit
CUMUTACTCS «TUTYJbHBIN JUCT», BTOpas cTpaHuna - «CoaepxaHue» - Ha 3THX JIUCTaX HE MPOCTABIISETCS HOMEP
CTpaHMIIbI, HO OHH BKJIIOYAIOTCA B OOIIYI0 HyMepaluio padoThl, Aajiee HAa4yajao TeKcTa - «BBexenuey. YkazaHue
CTpaHUI] HAUWHAETCS HE paHblle 3-r0 HOMepa, HaunWHas Co CTaHUIIbI «BBeaeHue».

Crpykrypa pedepara qomKHA BKIIOYATh:

- TUTYJBHBIN JIUCT;

- OIJIaBJICHMUE;

- BBEJICHUE;

- CO/IEPKATEIbHYIO YaCTh;

- 3aKJII0YCHHUE;

- CIIUCOK MCTIOJIb30BaHHBIX HCTOYHHUKOB,

- MPUJIOKECHMS (€CITH €CTh).

AHAJINTUYECKUE PACUETHI JOJDKHBI COIPOBOX/IATHCS BHIBOJIAMH, B KOTOPBIX HEOOXOIUMO JaTh OLEHKY
IUHAMHUKU PACCUMTAHHBIX TMOKa3aTelled, yKa3aTb BO3MOKHBIE MPHUYMHBI OTKIOHEHUH. TeKCT NOMmKeH ObITh
aKKypaTHO 0(hopMIIEH U 3KOHOMUYECKH IPAMOTHO M3JIOKEH C y4ETOM TpeOOBaHMI COBpEMEHHOM opdorpadu.

MeTtoauyeckue peKOMeHAAlMHU 110 NPOBeICHUI0 KPYIJIoro cToJja.

Jlns npoBeneHHs KpYIJIOro CTOJNAa CTyA€HTaM IHpeajaraercss TeMmMaTHKa, IO KOTOPOM TOTOBUTCS
BBICTYyIUICHHE Ha 3-5 MuH, U nipe3eHTanus. [locne qokmana cTyieHTam 3a1aeTcsi He MEHEe 2-X JIOTOJIHUTEIbHBIX
BOIIPOCOB MPEMNO/IaBaTeIeM U/UIU 00yJarOIIIMHUCS.



