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1. IEJIX OCBOEHUSA JUCITUIIJIMHbBI

11 LICJ'II/I JUCHUITINHBIL: HpI/IO6p€TeHI/Ie CTyACHTAMH HAaBbIKOB HCIIO0JIb30BaHUS KIIFOYCBBIX rnokasaTeneu 3(1)(1)6KTI/IBHOCTI/I JJI
XO3SIHCTBEHHOI'O ITUIAaHUPOBAHUA U BHYTPUKOPIIOPATUBHOI'O KOHTPOJIA, a TAKKE OLICHKH ICPCICKTUB IIPUMCEHCHHS KITFOUCBbIX
rnokasaTenen 3¢)¢)CKTI/IBHOCTI/I B ICAX peajin3dalv CTPATCrHICCKUX HHTEPECOB CcOOCTBEHHHKOB OM3HECA.

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUS UM CITUITJIMHBI

ITIK-3:Cnoco0eH cucTeMaTH3MPOBATh, GOPMUPOBATH U AHAJUTHYECKH 00padaThIBaTh HH(POPMALMOHHYIO 0a3y /i BLIOPAHHOMH
npeaMeTHoii o0s1actu cdepol AIIK

IIK-5:Cnoco0eH aHAIM3UPOBATh TeKylllee COCTOSIHHE OPraHU3alUU U UCI0/Ib30BATh Pa3/IMuHble HCTOYHUKH HH(popManuu s
NPOBeJeHUs SKOHOMHYECKUX PAcyeToB

IIK-6:Cnioco0eH pyKOBOAUTH 9KOHOMHYECKMMH CJIy:K0aMH U NOAPA3/ieJeHUAMHU B OPraHU3ALUAX PA3JUYHBIX (hOPM cOOCTBEHHOCTH,
B OpPraHax rocyJapcTBeHHOU? U MyHHIIUNAJIbHOH? BJIACTH

B pe3ybTaTre 0OCBOCHHS JUCHHUILINHBI 00YYAIOIIUTiCsl 10JIKEeH

3HaTh:

- HHCTPYMEHTBI M METO/IbI (HOPMHUPOBAHHMS CHCTEMBI KITFOUEBBIX MOKa3ateseil a¢dexTuBHOCTH (CooTHEceHO ¢ nHaukartopom T1K- 3.1);

- COACpIKaHUEC, LICIIHU, 3ala1r U IPUHIIUIIBI pa3pa60T1<H CHUCTEMBI KIIFOUEBBIX ITOKa3aTeIeh 3(1)(1)€KTI/IBHOCTI/I (COOTHGCGHO C THAUKATOpOM
MK-5.1);

- HICTOYHHKY HH(OPMAIHMH JUTS ONpeIeNICH s KITI0UEeBbIX Moka3zateneil addextuBHOCTH (cOOTHECEHO ¢ nHANKaTopoM [1K-6.1).

YMmeTs:

- OLIEHUBATh PE3YIBTATHBHOCTH CHOPMUPOBAHHOM CHCTEMBI KITFOUEBBIX TOKazareneil s dekTuBHOCTH (cooTHECeHO ¢ nHAnKaTopom [1K-3.2);
- KIIacCU(UIMPOBATH KITIOUEBbIe MOKa3aTenu 3hGeKTHBHOCTH (CooTHeceHo ¢ uHankaropom I1K-5.2);
- OIpeNENATh 0COOCHHOCTH pacuyeTa ¥ MHTEPIPETALMU KIFOUEBBIX TI0Ka3aTelel 3 PEeKTUBHOCTH (COOTHECEHO ¢ nHauKaropom I1K- 6.2).

Buaagern:

- HaBBIKM MCIIOJIb30BaHMs METOIOB OLICHKH KIIFOUEBBIX MOKazatesei apdhekTuBHOCTH (COOTHECEHO ¢ MHauKkaropom [1K-3.3);
- HaBBIKM HCIIOJIb30BaHMs METOIOB U3MEPEHHS KIIFOUEBBIX MOKaszaresei apdhekTuBHOCTH (COOTHECEHO ¢ MHauKkaTopom I1K-5.3);
- HaBBIKM UCIIOJIb30BaHMs METOIOB aHAIN3a KIIOUEBBIX [OKa3aTeei 3()pekTHBHOCTH (COOTHECEHO ¢ nHauKaTopom I1K-6.3).

3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI

Kon HaumeHoBaHMe pa3/iesioB U TeM /BU/I 3aHATHS/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATUS Kvne 10101

Pazpgean 1. «KimoyeBble noka3arenn 3¢(peKTUBHOCTH U HX
HCI0JIb30BAHME NP IVIAHUPOBAHUU U KOHTPOJIE
peajlu3aluu cTpaTeruii pa3sBuTHs OU3Heca»

1.1 Tema 1 «I[lepcneKTHBBI MPUMEHEHHUS KITFOUEBBIX TTOKa3aTeNCi 3 2 IK-3 TIK-5 TIK- | JI1.1 JI1.2 J11.3J12.1
3¢ (GEKTUBHOCTH VIS PEAU3allui CTPATETHYECKUX HHTEPECOB 6 JI2.2 J12.3
COOCTBEHHHKOB OM3HECA»

1.1. OcHOBHBIE aCHIEKTHI PA3BUTHUS MPAKTUKUA IPUMEH EHUSI
KITIIOYEBBIX Moka3aTesed 3 dekTuBHOCTH

Microsoft Office /JTex/

1.2 Tema 1 «I[lepcrieKTHBBI MPUMEHEHHUS KITFOUEBBIX TTOKA3aTENCH 3 2 IK-3 TIK-5 TIK- | JI1.1 JI1.2 J11.3J12.1
3¢ (GEKTUBHOCTH VIS PEAU3allii CTPATETHYECKUX HHTEPECOB 6 JI2.2 J12.3
CcOOCTBEHHHKOB OHM3HECA»

1.1. OcHOBHBIE aCHIEKTHI Pa3BUTHUS MPAKTUKUA IPUMEH CHUSI
KITIOYEBBIX MoKa3aTesen addexkruaoctr /TIp/

13 Tema 2 «/cronp30BaHKeE KIFOUEBHIX ITOKa3aTenen 3 2 MK-3 IK-5 TIK- | JI1.1 JI11.2 JI1.3J12.1
3¢ (GEKTUBHOCTH [T XO3IHCTBEHHOTO IJIAHUPOBAHHS U 6 JI2.2 J12.3
BHYTPUKOPIIOPATUBHOIO KOHTPOJIS

2.1. Beibop Mozenu KIIFoueBbIX okaszarenei 3 PeKTUBHOCTH

/JTex/
1.4 Tema 2 «/cnonp30BaHNE KITFOUEBBIX MTOKa3aTenen 3 2 [K-3 TIK-5 TIK- | JI1.1 JI1.2 J11.3J12.1
3 PEKTHBHOCTH TS XO3SHCTBEHHOTO TUIAHUPOBAHMS H 6 J12.2J12.3

BHYTPHKOPIOPATHBHOTIO KOHTPOJISD»
2.1. Be16op Mozenu KIIFOUYEBBIX TTOKa3aTeneit 3(eKTHBHOCTH
Mp/




1.5

Tema 3 «OcHOBHBIE TPeOOBAHMS K CHCTEME KITIOYEBBIX
HoKa3atenel 3 (eKTHBHOCTH U METOAMKA ee pa3paboTKm»
3.1 HeoOxonnmere TpeboBaHms K popMupyeMoit Ha
TPEeNPUSATHH CUCTEMe  KIJIFOUEBBIX MOKa3aTeyeit

3 peKTHBHOCTH

3.2. IIprHINIIEI CO3AHMS CUCTEMBI  KITIOYEBBIX ITOKa3aTeneit
3pPEeKTHBHOCTH

Tema 4 «/cnonb30BaHKE KIFOUEBbIX MTOKa3aTenen

3¢ HeKTHBHOCTH NPH yIPaBICHUN YKOHOMHYECKUM POCTOMY
4.1. OCHOBHEBIE aCIIEKTHI HICHTU(DHKANH YCTOHYHBOIO
Pa3BHTHS KOMITAHAH

/Jlex/

IK-3 I1K-5 TIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

1.6

Tema 3 «OcHOBHBIE TPEOOBAaHUS K CUCTEME KIIFOUEBBIX
rokasaresneii 3¢ ()eKTUBHOCTH U METOAMKA €€ Pa3padoTKI
3.1 Heobxoaumble TpeOoBaHus K popMUpYyeMOH Ha
MIPEANPHUITHU CUCTEME KITIOUYEBBIX IMOKa3aTesNen

3¢ deKTUBHOCTH

3.2. [IpuHIMIIBI CO3J]aHUSI CUCTEMBI  KITFOYEBBIX IMOKa3aTesen
3¢ deKTHBHOCTH

Tema 4 «/cnonbp30BaHNE KITFOUEBBIX MTOKa3aTenen

3¢ (EKTUBHOCTH MPH YIIPABICHUH 3KOHOMHUYECKUM POCTOM)
4.1. OcHOBHBIE acCIEKThl UICHTU(PUKAIIMY YCTOHUUBOTO
pa3Butus komnanu /IIp/

I1K-3 I1K-5 TIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3

1.7

Tema 5 «Dtarnbl BHEIPEHHUS KITFOUEBBIX MOKa3aTenei

3G PEKTHBHOCTH B MPAKTHKY XO3SHCTBEHHOTO YIIPABICHHUSDY
5.1. ®opMupoBaHHE CTPATETHH Pa3BUTHs OU3HEca

5.2. Onpenenenne KIIOYEBBIX (PaKTOPOB ycnexa

5.3. Pacnipenienenre OTBETCTBEHHOCTH 32 BRIOpAHHBIC
II0Ka3aTeNnu

/JTex/

IK-3 T1K-5 TIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

1.8

Tema 5 «Ortanbl BHEAPEHUs KITFOYEBBIX MOKa3aTeNeH
3((EKTUBHOCTH B MIPAKTUKY XO3IHCTBEHHOT'O YIIPABIICHUS
5.1 ®opmupOBaHKE CTPATEruy pa3BUTHsI OH3Heca

5.2. Onpenenenne KIHOYEBBIX (HPaKTOPOB ycrexa

5.3. Pacnipenenenne OTBETCTBEHHOCTH 3a BBIOpaHHBIC
MIOKa3aTeNnu

Mp/

INK-3 TIK-5 TIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3

1.9

IoaroToBka BOIpOCOB VISl ONPOCa, MEePEeUeHb KOTOPHIX
npenctanieH B [Ipunoxxennn 1.

IoaroroBka pedepaToB, nepedeHb KOTOPBIX NPEICTABIEH B
[Ipunoxenun 1.

[pu moaroroske pedepaToB U MPE3EHTALNH K HUM
ucronb3yercst Microsoft Office

/Cp/

IK-3 IIK-5 IIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

Pazpnen 2. «MeToguueckne aceKThl HCUNCICHUS
KJII0YeBbIX NMoKka3aTeJiei 3¢ peKTUBHOCTI

2.1

Tema 6 «OTpaciieBbie 0COOCHHOCTH OMPEICICHUS

3¢ (EKTHBHOCTH CEIbCKOXO035HCTBEHHOTO IPOU3BOJICTBAY
6.1. IIpon3BOACTBO MPOAYKIIMH PACTEHUEBOICTBA

6.2. IIpon3BOACTBO MPOAYKIIMH KUBOTHOBOJCTBA

6.3. Cuctema mokaszaTesnieil UTsl OIIEHKU CPEICTB MEXaHU3aINN
U TEXHOJIOTUH CeNTbCKOX03IUCTBEHHOT'O TPOMU3BOACTBA
6.4. ITokazaTeau TEXHUYECKOHN OLICHKH

6.5. IToka3zaTeau TEXHOJIOTHYECKON OI[EHKH

6.6. IToxazaTenu connanbHOH 3 dexTHBHOCTH

6.7. IlokazaTenmn SKOHOMHUYECKOI OIIEHKH

6.8. ITokasaTenn SKOIOrun4ecKoil omenku /JIex/

IK-3 IIK-5 IIK-
6

JI1.1 J11.2 J11.3J12.1
J12.2J12.3




2.2

Tema 6 «OTpacneBble 0COOCHHOCTH OIPEAEITCHHUS 3
3¢ HeKTHBHOCTH CeTbCKOXO03HCTBEHHOTO TPOU3BOICTBAY

6.1. IIpou3BOACTBO NPOAYKIMY PACTEHUEBOACTBA

6.2. IIpon3BOACTBO NPORYKIIMH KHBOTHOBOJICTBA

6.3. Cucrema moka3saresneit UIs OL[EHKH CPEICTB MEXaHU3aIIH
1 TEXHOJIOTHH CeIIbCKOXO03IHCTBEHHOTO ITPON3BOICTBA

6.4. IToxazaTenu TexHIIecKoi onenku /I1p/

6

4 IK-3 I1K-5 TIK-

JI1.1 J11.2 J11.3J12.1
J12.2J12.3

2.3

Mp/

Tema 6. «OTpacieBbie 0COOCHHOCTH OPEIeTICHHUS 3
3P PEKTHBHOCTH CETbCKOXO03SHCTBEHHOTO TPOU3BOJICTBAY
6.5. IlokazaTenu TeXHOJOTHYCCKOM OI[CHKU

6.6. ITokazaTenu conmanbHO 3 deKTHBHOCTH

6.7. IlokazaTenn >KOHOMUYECKOM OLICHKH

6.8. ITokazaTenn SKOJIOrHYCCKOM OLICHKH

6

4 I1K-3 IIK-5 TIK-

JI1.1J11.2 J11.3J12.1
J12.2J12.3

2.4

/Cp!

Tema 6. OTpacneBbie 0COOEHHOCTH OTIPEENICHUS 3
3 PEKTHBHOCTH CENbCKOX035HCTBEHHOTO MTPOU3BOJICTBA

6.1. IIpou3BOCTBO NPOAYKIMH PACTEHUEBOCTBA

6.2. [Ipon3BOACTBO MPONYKIIMH )KMBOTHOBO/ICTBA

6.3. Cucrema nokasartesnei Ajst OEHKU CPEACTB MEXaHU3aIUU
Y TEXHOJIOTHH CENbCKOXO035HCTBEHHOTO TPOU3BOICTBA

6.4. TTokazaTenu TeXHUUECKOH OLEHKH

6.5. Ilokazarenu TeXHOJIOTHYECKON OI[CHKH

6.6. ITokazatenu connanbHoM 3ddexTuBHOCTH

6.7. Ilokazarenu S5KOHOMHYECKON OICHKH

6.8. ITokazarenu 5KOJIOrMYECKON OLEHKH

6

6 I1K-3 I1K-5 TIK-

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3

2.5

/3aqért/

6

0 INK-3 TIK-5 TIK-

JI1.1 J11.2 J11.3J12.1
J12.2 J12.3

4. POHJI OLIEHOYHBIX CPEJICTB

CrpykTypa u copepxanue GpoHIa OLEHOUHBIX CPEACTB VIS IPOBEACHHUS TEKYIIEH U IPOMEXYTOUHOM aTTeCcTallly MIPeACTaBICHb! B
[punoxenunu 1 k paboyeii nporpaMme JUCHUTLTAHBL.

5. YYEBHO-METOANYECKOE 1 THO®OPMAIIMOHHOE OBECIIEYEHHUE JUCIHHUIIJINHBI

5.1. OcHoBHas quTepaTypa

ABTOpBI, COCTaBUTENU 3araBue H3narenbcTBO, O Konuu-Bo
JI1.1  [JTroGymmu H. IT. DKOHOMHMYECKHUIT aHAIN3: TEOpHs U NPaKTHKa: KypHai [ Mocksa: OUHAHCHI 1 https://biblioclub.ru/inde
kpeaur, 2011 X.php?
page=book&id=62069
HEOrpaHUYEHHBIN TOCTYII
IUTSE 3aPETHCTPHPOBAHHBIX
HoJIb30BaTeIeH
JI1.2 |Bespykos, A. H., B3anMoeiicTBIE HHKEHEPHBIX By30B Poccuu u Kaszanb: Kazanckuii http://www.iprbookshop.
3ustausosa, 0. H., BrerHama. Kpurepun u nokasarenu 3QQpeKTHBHOCTH: |HaIMOHATBHBIH ru/79279.html
Cyxpuctusa, A. C., yuebHoe nocodue HCCIIeIOBATEbCKHI HEOrpaHUYECHHBIN TOCTYII
Kounes, A. M. TEeXHOJIOIHUECKHU JUISL 3apETHCTPUPOBAHHBIX
yausepceuter, 2016 [ONb30BaTeNeH
JI1.3 |V., Okxkepcon, CarynuH, |[TaHean MHIMKATOPOB KaK HHCTPYMEHT yrpasieHus: |Mocksa: AbIHHA http://www.iprbookshop.

A., MeHbIIUKOBA, A.

KJIIOYEBbIE MOKa3aTeIn 3p(EKTUBHOCTH, MOHUTOPHHT
JIeATeIbHOCTH, OLICHKA Pe3yIbTaTOB

TTa6mumep, 2019

ru/86755.html
HEOrPaHUYEHHBIN 10CTYyI
JUISL 3apETHCTPUPOBAHHBIX

MoJIb30BaTeNen

5.2. lonoJHUTE/ILHASL JIUTEPATypa

ABTOpBI, COCTABUTENIN

3arnaBue

W3 narenscTBO, TOI

Konunu-o




ABTOpI)I, COCTaBUTCIIN 3arnasue I/IBI[aTeJ'H)CTBO, rog Komng-Bo

J2.1 DKOHOMHYECKHUIT aHANIN3: TEOPUsI U TIpaKThKa: )KypHai| Mocksa: OUHAHCH 1 https://biblioclub.ru/inde
kpeaur, 2010 x.php?
page=book&id=61072
HEOTpaHUYIEHHBIN JIOCTYIT
JUTST 3aPETHCTPHPOBAHHBIX
[oJb30BaTeNeH

2.2 DUHAHCOBBIC HCCIIC/IOBAHHS , 2000 http://www.iprbookshop.
ru/62035.html
HEOTpaHUYIEHHBIN JIOCTYIT
JUIST 3aPETHCTPHPOBAHHBIX

0JIb30BaTeen

JI2.3 |Tarapunckuii, A. B. KirroueBsle rmokasatenu a¢dekruBHOCTH TpynoBoit  (Camapa: Camapckuii http://mww.iprbookshop.
JIESITEITHHOCTH MEHEDKEPOB. TeopeTHueckue 1 roCyIapCTBEHHBIN ru/90522.html

MPaKTUYCCKHUE ACIICKThI: MOHOFpad)HH TCXHI/I'“ICCKI/Iﬁ yHI/IBepCI/ITeT, HeOFpaHH‘IeHHBIﬁ JOCTYIT

9BC ACB, 2015 VTS 3aPETHCTPUPOBAHHBIX
MoJIb30BaTes el

5.3 IlpodeccuonanbHble 6a3bl JAHHBIX H HH()OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

1. UCC "Koncynbranr +"

2. UCC "TAPAHT"

3. basa cratuctnueckux qaHabx Poccrara http://www.gks.ru/

4. baza nanubix Llenrpansaoro 6anka PO http://cbr.ru/hd_base/

5. baspr mannsix BIIMOM https:/iwciom.ru/?id=79, https://wciom.ru/?id=1130

6. LlenTp packpbiTis KoprnoparuBHoi uHpopmanuu Marepdakc. - http://www.e-disclosure.ru

7. ba3a nannsix OeepanbHOil HATOTOBOM ciyx0s1 https://www.nalog.ru/

5.4. IlepeyeHs MPOrpaMMHOI0 0GecTeYeHUs

Microsoft Office

5.5. YueOHO-MeTOAMYECKHE MaTepuaJJbl IJid CTYICHTOB ¢ OrpaHU4Y€HHBIMHA BO3MOKHOCTAMU 310POBbS

IIpr HEOOXOAMMOCTH IO 3asBICHHIO OOYYArOLIEroCsi C OrPaHHYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS Y4EOHO-METOMMYCCKUE MaTepHAIIbI
MPEIOCTABIISIOTCS B (hOpMax, aJaliTHPOBAHHBIX K OTPAHHYCHHSM 3JI0POBbsI i BOCIPHATHS HH(bOpMAaLu. J{Jisl UL ¢ HApyIICHUSIMU 3PCHHUS: B
¢dbopme aynnodaiina; B nmeyaTHOi (popme yBenudeHHBIM mpudToM. s JUIl ¢ HAPYIICHUsIMU cyXa: B (JOpMe AJIEKTPOHHOTO JIOKYMEHTa; B
neqaTHOH opme. st UIL ¢ HAPYLICHUSIMU OTIOPHO-IBUIATEILHOrO anmapaTa: B (hopMe 3JIeKTPOHHOTO TIOKYMEHTa; B IIe4aTHOM (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO1Y JIS)

[NomerieHust A7t NPOBEAEHHS BCEX BUIIOB PadOT, MPEAYCMOTPEHHBIX YIEOHBIM IIAHOM, YKOMIUIEKTOBAaHbI HEOOXOTMMOM
CHENAIN3UPOBAHHON y4eOHON MeOEeNbIo M TEXHUUECKUMH CPeACTBaMH 00y4eHHs. J{s npoBeneHns JeKIMOHHBIX 3aHATUI NCTIONb3yeTCs
JEMOHCTPaLIOHHOE 000PYIOBaHHE.

7. METOAUYECKHUE YKA3AHUSA OJIS OBYYAIOIIUXCS ITO OCBOEHUIO JUCHUITJIMHBI (MO YJISA)

Meroanieckue ykazaHHs 10 OCBOCHHIO AUCLUIUIMHEI IpecTaBieHbl B [Ipunokennn 2 k paboyeil nporpaMme AUCIUIUTHHBL




®OH/ ONEHOYHBIX CPEACTB

Ipunoxenue 1

1. OnucaHue nokasareJjieu v KpUTEPUEB OL€EHUBAHHUA KOMHETeHI_[l/Iﬁ Ha
Pa3/IMYHbIX 3TalldaX UX (l)OpMPIpOBaHl/IH, OIIMCaHH € IIKAJI O€EHUBAHUA

1.1 IToka3aTenu u KpUTEpHUH OLICHUBAHUS KOMIIETCHIIUI:

3VH, cocrasnsoniue [Toka3arenu oueHUBaHUA Kpurepun onennBanus CpencrBa
KOMITETEHITUIO OTICHUBAHUS
[TK-3: CnocoOeH cucreMaTu3upoBaTh, HOPMUPOBATH U AHATUTUUECKH 00padaThIiBaTh HHPOPMAIIMOHHYIO 0a3y
JUTsl BBIOpanHo#M npenMetHoi obmactu chepsl AITK
3HaTh: N3yunTe nepcreKkTuBLI COJIEPKATEITHLHOCTh OTBETA; O — ompoc
WHCTPYMEHTBI U METOJIBI | IPUMEHEHUS KITFOUEBBIX YMEHHE MMPUBOJIUTH TPUMEPHI; (Bompocsr 1-10),
(hopMHpOBaHUS nokasaresneil 3pPpeKTUBHOCTH | yMEHUE MOJIb30BaThCS P — pedepar
CHCTEMBI KITFOUEBBIX JUTSL pean3anuu JOTIOJTHUTETLHOM IuTepaTypoit | (Temsr 1-3), P3 —
noKa3aTesnen CTpaTETUIECKUX HHTEPECOB IIPH MTOATOTOBKE K 3aHATHSIM; pacueTHoe
b exTUBHOCTH; COOCTBEHHUKOB OM3HECA,; 3a7laHue
(3amanue 1),
BOIIPOCHI K
3auety (1-20)
YMeTh: OLIeHUBATH OPraHu3yiTe MOUCK MOJTHOTA U O — onpoc
pPe3yNbTaTUBHOCTH nHGOPMAIIMOHHOTO MaTepraa | COOTBETCTBUE MpeAcTaBIeHHON | (Bompocs 1-10),
chopMUPOBaHHOM 10 TIOCTABJICHHOMY BOTIPOCY, | B OTBeTax HH(opmMaIuu P — pedepar
CHUCTEMBI KITFOUEBBIX CHUCTEMaTU3UPYUTE €€ s Marepuaiam JICKIIUU U ydeOHou | (temsl 4-5), P3 —
nokasareneit pEIIeHUs TOCTaBIEHHBIX JUTEpaTyphl, CBEICHUIM U3 pacueTHoe
3¢ exTUBHOCTH; AHATMTUYECKUX 3a/1a4; WH()OPMAITMOHHBIX PECYPCOB 3a/1aHue
WuTepHer; (3amanue 1),
I[eJICHAIIPaBJICHHOCTh MIOMCKa U | BOIIPOCHI K
otbopa; 3auery (1-20)
Brnanets: Ha OCHOBE MH(POPMAIIMOHHOTO | 00bEeM BHIIOJHEHHBIX paboThl (B | O — ompoc
HaBBIKAMU Marepuana MIOJTHOM, HE TIOJITHOM 00beMe); (Bompocsr 1-10),
HCII0JIb30BAHUS METOJIOB | IPOJEMOHCTPUPYHUTE 3HAHUE P — pedepar
OIIEHKH KITFOUYEBBIX OCHOBHBIX TPeOOBaHMI K (Temsl 6-7), P3 —
rokasaresei CUCTEME KIIFOUEBBIX pacueTHoe
3¢ HEeKTUBHOCTH; nokasatenei 3pPeKTUBHOCTH 3aJlaHue
U METOJUKU €€ pa3paboTKH. (3aganue 1),
BOIIPOCHI K
3auety (1-20)

[TK-5: CriocoOGeH aHanmu3upoBaTh TEKYIIEE COCTOSHUE OP
uHGOPMAIIUU AT TPOBEJCHHS SKOHOMHUECKHUX PACUETOB

raHn3alluu U UCII0JIb30BAaTh PA3JIMYHBIC HCTOUYHHUKHN

3HaTh:
coJiepKaHue,
3aJjaud M TPUHIIMIIGI
pa3pabOTKU  CHCTEMBI
KJTFOUEBBIX TOKa3aTeleit
3¢ hEeKTUBHOCTH

LEJIH,

Ornpenenure BO3MOKHOCTH
UCIIOJIb30BAHUS KIIIOUEBBIX
nokasaresnei 3pHeKTUBHOCTH
IpY yIpaBIeHUH
HKOHOMHYECKUM POCTOM;

COJEPKATEIBHOCTh OTBETA,
yMEHUE IPUBOAUTH IIPUMEDHI;
YMEHUE N0JIb30BATHCSA
JOTIOJIHATEILHOM JINTEPATypOil
IIPU TIOJATOTOBKE K 3aHATHUSAM;

O — ompoc (,
Bompocsl 11-19),
P — pedepar
(Temsr 7-8), P3 —
pacueTHOe
3ajJlaHne
(3amanms 2-3),
BOTIPOCHI K
3agery (1-20)




YMmeTs: OCYILIECTBUTE ITOUCK IIOJIHOTA U COOTBETCTBUE O — onpoc
KJIaccu(puIpoBaTh uH(pOpMAIUU TIO IIPEJICTABICHHON B OTBETAX (Bompochl
KIIIOYEBBIE  [M0KA3aTEJM | IOCTaBIEHHOMY BOIIPOCY, uHpOpMALIUK MaTepHuaIam 11-19),
3¢ hEeKTUBHOCTH; CHUCTEMAaTU3UPYHTE ee It JICKIIUU ¥ y4eOHOU muTeparypsl, | P — pedepar
peuieHus oCTaBICHHbIX CBEJICHUSAM U3 (temsr 9-10), P3
AHAJINTUYECKUX 3a]1a4; UH(POPMALIMOHHBIX PECYPCOB — pacueTHoe
HHurepHer; 3a7aHue
Ie/ICHANPaBICHHOCTh Moucka u | (3amanus 2-3),
oTOopa; BOIIPOCHI K
3auety (1-20)
Bnaners: MPOBEIUTE AHAIIN3 00BeM BBHITIOTHEHHBIX PaboThl (B | O — ompoc
HaBbIKaMU MH(OPMAIIUHU B pa3pe3e ITAIOB | TIOJIHOM, HE TIOJIHOM 00BbeMe); (Bompochl
KCMOJIb30BAHKS METOJ0B | BHEIPEHUS KIIOUEBBIX 11-19),
U3MEpEHUsl  KIIOYEBBIX | MoKa3aTesiel 3p(HeKTUBHOCTH P — pedepar
IoKasareneun B MPAKTUKY XO3SIMCTBEHHOTO (tremsr 10-11), P3
3¢ deKTUBHOCTH; ylpaBJeHUs, CPOpMYIHUpYiTe — pacueTHoe
COOTBETCTBYIOIINI BBIBOJ 3a7laHue
(3amanus 2-3),
BOIIPOCHI K

3auety (1-20)

[1K-6: CriocoGeH pyKOBOIUTh SKOHOMHUYECKUMHU CITY)KOaMH 1 TIOJIPa3IeICHUSIMH B OPTaHU3AIUAX PAa3TUIHBIX
(hopm cOOCTBEHHOCTH, B OpraHax roCy/IapCTBEHHON U MyHUIIMTIAIIBHON BJIACTH

3HaTh: Onpenenute BO3MOKHOCTH COIEPKATEIHLHOCTh OTBETA; O — ompoc (,
HMCTOYHUKH HCIIOJTb30BAHUS KITFOUEBBIX YMEHHE ITPUBOJIUTH TPHUMEPHI; Borpockl 11-19),
nHpopMmaruu JUTs | ToKa3aTeneit 23pPEeKTUBHOCTH | yMEHUE TOJTh30BATHCS P — pedepar
OTpeICJICHUs KIIIOUEBBIX | IpU yIIpaBIECHUN JOTIOJIHUTEILHOM IuTepaTypoit | (Temsr 7-8), P3 —
nokasaresnei SKOHOMHMYECKUM POCTOM; IIPU MOATOTOBKE K 3aHATHSIM; pacueTHoe
b dexTuBHOCTH 3a/laHue
(3amanus 2-3),
BOIIPOCHI K
3auety (1-20)
YMmeTs: OCYILIECTBUTE MTOUCK MOJIHOTA U COOTBETCTBUE O — onpoc
OTIPEeIATh uH(bOpMaIUH 110 MPEJICTAaBICHHON B OTBETAxX (Bompochl
0COOEHHOCTH pacueTa M | IOCTaBJICHHOMY BOIIPOCY, nH(popMaIy MaTepraiam 11-19),
UHTEpIpETALNH CUCTeMaTU3UpYyHTE ee Ui JeKIUU ¥ yueOHo nmutepatypsl, | P — pedepar
KJIFOYEBBIX IOKa3aTeseil | peleH s MOCTaBICHHBIX CBEJICHUSIM U3 (tTemsr 9-10), P3
3¢ heKTUBHOCTH; AHAJIMTUYECKHUX 33]1a4; UH(OPMAIMOHHBIX PECYPCOB — pacueTHOe
WuTepHer; 3aJaHue
IeJICHANPABICHHOCTD Noucka u | (3amanust 2-3),
oTbopa; BOIIPOCHI K
3auety (1-20)
Brnanets: POBEIUTE aAHATU3 00BeM BBIMOTHEHHBIX paboThl (B | O — ompoc
HaBBIKaMU uH(GOPMAIIMU B pa3pe3e ITANoB | IOJTHOM, HE MTOJIHOM 00beMe); (Bompocsl
WCIIOJIb30BAHUSI METOOB | BHEIPEHUS KIIFOUEBBIX 11-19),
aHanm3a KITIOYEBBIX | MOKa3zareneit appexkTuBHOCTH P — pedepar
IOKa3aTesneu B [IPAKTUKY XO3HCTBEHHOI'O (remsr 10-11), P3
3¢ heKTUBHOCTH, yIpaBieHUs, CPOPMYITHPYITE — pacueTHOe
COOTBETCTBYIOIIUN BBIBO/I 3aaHue
(3amanus 2-3),
BOIPOCHI K

3agery (1-20)

1.2 lIkajsl OLIEHUBAHUA:

TCKYH_IHﬁ KOHTPOJIb YCIICBACMOCTH U MIPOMCIKYTOYHAA aTTCCTAIHA OCYILICCTBIIACTCS 1O HIKAJIC:

50-100 GannoB (3aueT)




0-49 Gannos (He3auer).

2. TunoBble KOHTPOJIbHbIE 33aJAaHUSI WM HWHbIEe MaTepHaJibl, HEOOGXO0AHMbIE
AJIsI OLleHKM 3HAaHUMMW, YMEHMH, HaBbIKOB M (WMJHU) oOmnbliTa /JesTe/JbHOCTH,
XapaKTepU3ywILUX 3Tanbl (OPMHUPOBAHUS KOMIETEHIMHA B NpoLecce OCBOEHUSA
00pa3oBaTeJIbHON MPOrpaMMbl

Bonpocsl k 3auery
110 JUCLHMITIIMHE Ananusz knroyesvix noxazamenetl aqbqbekmueuocmu 6 a2p06u3Hece

1. MaiiTe onpeneneHne NOHATHS KIIIOYEBOTO Mokazarens 3¢ dextuBHOCTH. Kakum TpeOOBaHUSM OH JI0JDKEH
OTBEYAThH?
2. Onpenenute cucremy KPI s punaHcoBOro qupekropa npou3BOICTBEHHOTO MPEANPHUATHS, UCIIONb3YS
cOalaHCUPOBAHHBIN TTOIXOI.
3. KaxoBa nocnenoBaTenbHOCTb JEHCTBUI MEHEKepa IpU NEpexo/ie Ha yrpaBieHue, ocHoBaHHoe Ha KPI?
4. ChopmynupyiiTe OCHOBHBIE TpeOOBaHUS K cocTaBy U cTpykType KPI.
5. B kakux nponopuusax ¢puHaAHCOBBIE U HE()MHAHCOBBIE KIIOUYEBbIE TIOKA3aTENIN JOKHBI HAXOUTHCSI HA YPOBHE
reHepaibHON JUPEKIINK KOMIIAaHUM, HAa YPOBHE pabovyero Mecta M MpOU3BOJICTBEHHOT O yyacTKa?
6. IIpu kakux ycioBusx cuctema KPI tpebyet mepecmorpa?
7. Moxer 11 3¢ ¢dekTuBHO ucnoib3oBaThes cucrema KPI B onepaTnBHO-TaKTHYECKOM YIIpaBICHUH OU3HECOM,
€CJIM OpraHu3allOHHAs CTPYKTypa KOMIAHUHM HE COOTBETCTBYET CJIOKHBILIEHCS OM3HEC-CTPYKTYype?
8. KakuM ocHOBHBIM TpeOOBaHUSIM JIOJIKHA 0TBe4aTh oTueTHOCTh o KPI 1 kxTO ee monp3oBaTenn?
9. OnpenenuTe MOHATHE CTPATETMYECKON KapThl TOKaszareneld. Pa3bscHuTe, Kakoe 3HaUeHHUE WX pa3paboTKa
MMeeT JUIsl yIOBJIETBOPEHUS CTPATETMYECKUX MHTEPECOB KOMIIAHUH B paMKax LUKJIA ONIEPATUBHOIO YIIPABJICHHUS.
10. B yeM 3akitodaeTcsi IPUHIMIUAIBHOE OTJIMYME CUCTEMBI yIpaBiieHHs Ha ocHoBe KPI oT TpanuimonHoi
CUCTEMBbI IUTAHOBO- aHAIMTUYECKUX MTOKa3aTeseil B ONepaTHBHOM YIIPaBJICHUN?
11. B ueMm BeIpakaeTcs cTparerndeckuii actiekt npuMenennsi KPI mpu MonuToprHre coctostaust ousneca?
12. Onpenenurte Yncao ypOBHEH yIpaBJICHHS, Il KOTOPHIX 1iesiecooOpa3zHo pa3padarsiBath KPI. Onpenenure
ocobenHocTH packpbiTusa KPI B puHAHCOBBIX OTYETaX MyOIMYHBIX KOMIIAHUNA U BHYTPU(PUPMEHHBIX OTYETAX.
13. KakoBa nmepuoauuHOCTh MOAr0TOBKH oTuyeTHOCTH 110 KPI 1 0T Kakux (hakTopoB OHA 3aBUCHT?
14. B gyem 3akmmouaetcst ocooeHHOCTh pazpadoTku KPI npu ucnonb3oBanun ABM-moneneit ynpaBieHus?
15. Onpenenure 3Ha4eHHUE, CYITHOCTb U METOJUKY OMPEIEICHNs [T0Ka3aTess YucTasi IpruObLIb.
16. Onpenenure 3Ha4eHHE, CYITHOCTh U METOJIUKY OIpE/IEICHHs MOKa3aTels MapyKa YUCTOM MPUObLIH.
17. Onpenenure 3Ha4eHHUE, CYITHOCTh U METOJUKY OIpPEIeICHUs ITOKa3aTessl Mapa BaJIoBOM MPUOBUIH.
18. Onpenenure 3HaYeHHUE, CYITHOCTb U METOJMKY OIMpPEIEICHUs [T0Ka3aTess Mapka ONepaluoHHON MpUObLITH.
19. Onpenenure 3Ha4eHHE, CYITHOCTh U METOJUKY OIpPEIeICHUs [T0Ka3aTessl Mapa JI0 BblYeTa MPOLEHTOB,
HAJIOTrOB, U3HOCA U aMOPTHU3ALIUH.
20. Onpenenurte 3HaYCHHE, CYHTHOCTh U METOJUKY OIpeIelIeHHs TOKa3aTessl TEMIT IPUPOCTa JOXO/a.
BUJIET HA 3AYET Nel
0 TUCHUIUTHHE AHanu3 Knouesvlx nokasamereti 3¢h)ghexmusHocmu 6 acpoousnece

1. ChopmynupyiiTe, B 4eM BeIpaxaeTcs cTpaTterndeckuii acnekt npumeneHust KPI npu Monuropunre cocrosHus
ousHeca.

2. OmnpenenuTe YUCIIO YPOBHEW yIpaBiIeHHUs], ISl KOTOPBIX IienecooOpa3Ho pazpabdbarsiBath KPI. Onpenenure
ocoberHocTH packpeitus KPI B huHaHCOBBIX 0TUeTaX MyOIMYHBIX KOMIAHUN 1 BHYTPU(DUPMEHHBIX OTYETAX.

BUJIET HA 3AYET Ne2
10 TUCLHUIUIMHE AHanu3 Kiiouesvlx nokazamerneti dghgpexmusHocmu 6 azpoousmece

1. ChopmynupyiiTe 3HaU€HUE, CYIIIHOCTh U METOAUKY OMpeAeNeHUs ToKa3aTels MOTeHIIUal MOToKa
MHBECTHUIIUHN.

2. OxapakTepu3yiTe 3HaU€HUE, CYIIIHOCTh M METOJIMKY OTpeAeTeHHs oKa3aTelns oomias 3PeKTHBHOCTb
o0opynoBaHUsI.

BUJIET HA 3AUYET Ne3
10 TUCLUHUIUTMHE AHanu3 K1iouesvlx nokazamerneti dghgpexmusHocmu 6 acpoousmnece



1. Onpenenute 3HaAUYEHUE, CYIIIHOCTh M METOJIMKY OTPECNICHUs TIOKa3aTellsl PEUTHHT MOMCKOBBIX 3alpoCcoB (110
KITFOYEBOMY CJIOBY) U OTHOIICHHE YHCIIA «KIIMKOBY K YHCITY «IIOKAa30BY.
2. Onpenenurte 3HAYCHHUE, CYIIIHOCTh U METOAMKY OIPEICICHHS TTOKa3aTessi KOAPPUIIUEHT TEKyUECTH KIMEHTOB.

BUJIET HA 3AYET Ne4
10 AUCLMILIMHE AHanu3 Kouegulx nokazameineli sgpgekmusHocmu 6 azpoousnece

1. Onpenenute 3HaU€HUE, CYIIHOCTh U METOJIMKY OIIpPEAEICHUS 1T0Ka3aTessl ypOBEHb OHJIAMH-BOBICYEHHOCTH
KIIUEHTOB.

2. OnpenenuTe 3Ha4€HUE, CYILIHOCTh U METOJIMKY OINpeeNeHuUs MoKa3aTess J00aBIeHHasi CTOMMOCTh
YeJI0BEYECKOTO KaluTaa.

BUJIET HA 3AYET NeS
10 JUCLHUIUIMHE AHanu3 K1ouesblx nokazamenetli sgpgexmusnocmu 6 azpoousrnece

1. Onpenenute 3HaU€HUE, CYIIHOCTh U METOJIMKY OIpEAETICHUS MoKa3aTess KOAPPUIUEHT yaepKaHUs
KIIMEHTOB.

2. Onpenenute 3Ha4eHUE, CYLTHOCTh U METOJUKY OIPENIEJIEHUS TI0Ka3aTeNsl HHAEKC yI0BIETBOPEHHOCTH
OTpeOUTENS.

BUJIET HA 3AYET Ne6
10 JUCLUIUIMHE AHanu3 K1iouesblx nokazameneti dghgexmusnocmu 6 azpoousmece

1. Onpenenute 3Ha4EHUE, CYIIHOCTh M METOIUKY OIIPEAEICHUS MTOKA3aTels TEMI IPUPOCTA T0XOAA.

2. OmnpenenuTe MOHATHE CTPATErNYECKOM KapThl MoKazarenei. Pa3bsicHuTe, Kakoe 3HaUeHHe UX pa3padoTka
HUMECT IJIA YAOBJIICTBOPCHUSA CTPATCTUUCCKUX NUHTCPECOB KOMITAHUHN B paMKaX IUKJIa OIICPATHUBHOI'O YIIPABJIICHU.
BUJIET HA 3AYET Ne7
10 JUCLHUIUIMHE AHanu3 K1ouesblx nokazamernet g gexmusHocmu 6 acpobusnece

1. Onpenenute 3HaYeHUE, CYIITHOCTh M METOJIMKY OTIPEICTICHUS TTOKa3aTels MapKa 10 BbIYETa MPOICHTOB,
HaJIOTOB, U3HOCA U aMOPTH3AIUH.
2. KakrM 0OCHOBHBIM TpeOOBaHMSIM J0HKHA OTBeUaTh 0T4eTHOCTH 1o KPI 1 kTO ee monp3oBaTenn?

BMJIET HA 3AYET Ne8
110 JUCLHUIUIMHE AHanu3 K1iouesvlx nokazameneti sghpgpexmusnHocmu 6 azpoousnece

1. Onpenenute 3HaUY€HUE, CYIIIHOCTh U METOJIMKY OIpEAETICHH MOKa3aTess MapsKa OrepaloHHON MPUObLIH.
2. Moxert nu 3¢ dexkTuBHO ucnosb3oBaThes cucreMa KPI B onepaTtuBHO-TaKTUYECKOM YIIpaBICHUH OU3HECOM,
€CJIM OpraHU3alMOHHAs CTPYKTYypa KOMIIAHUM HE COOTBETCTBYET CIIOKUBIIIEHCS OU3HEC-CTPYKTYype?

BUWJIET HA 3AYET Ne9
0 TUCHUIUTHHE AHanu3 Knouegvlx nokazamenet 3¢hghekmusHocmu 6 acpoousnece

1. Ompenenute 3HaYEHHUE, CYITHOCTh U METOJIUKY OIPEACICHHs MOKa3aTess MapKa BaJIOBOUM MPUObLIH.
2. Ilpu xakux ycnoBusix cucrema KPI tpeGyer nepecmotpa?

BUJIET HA 3AYET Nel0
10 TUCLHUIUIMHE AHanu3 K1iouesvlx nokazamerneti dghgpexmusnocmu 6 azpoousmece

1. OHpe,Z[eJ'II/ITe 3HAUCHUC, CYIIIHOCTb U MECTOJUKY ONPCACIICHUS ITIOKA3aTCJIA MapiKa YHUCTOU HpI/I6BIJ'II/I.
2. B kakux mponopuugax (I)I/IHaHCOBLIe n He(l)I/IHaHCOBHC KIIFOUCBLIC TTOKA3aTCJIN AOJI)KHBI HAXOAUTBHCA Ha YPOBHEC
reHepaﬂLHOﬁ JAUPCKIUU KOMIIaHUH, HAa YPOBHC pa6oqero MECTa U MPOU3BOACTBECHHOT'O y‘IaCTKa?

BUJIET HA 3AYET Nell
10 AUCLMIUIMHE AHAnu3 Kouegvlx noxasameineti 3¢ gekmusHocmu 6 azpoousnece
1. B yem 3akiouaercst ocooeHHOCTh pa3padboTku KPI npu ucnonszoBannu ABM-Mozeneit yrnpasieHusl.

2. CopmynupyiiTe OCHOBHbIE TpeOOBaHHUs K cOCTaBY U cTpykType KPI.

BUMJIET HA 3AYET Nel2
10 AUCLMIUIMHE AHAnu3 Kiouegvlx noxasameineti s gekmusHocmu 6 azpoousnece



1. Onpenenute 4ucIo YpOBHEH yrpaBieHus, 1151 KOTOPBIX LenecoodpasHo pa3padarsiBate KPI. Onpenenure
ocobenHoctH packpbiTus KPI B huHAHCOBBIX OTYETaX MyOIMYHBIX KOMIIAHUH U BHYTPpU(UPMEHHBIX OTYETaX.
2. KakoBa noceoBaTeIbHOCTh ICHCTBHI MEHEDKepa MpH Mepexoie Ha yrpaBieHue, ocHoBanHoe Ha KPI1?

BUMJIET HA 3AYET Nel3
[0 AUCLMILIMHE AHAnu3 Kouegvlx nokasameineti s gekmusnocmu 6 azpoousnece

1. B uem BeIpaxkaercs crpareruueckuii acnekt npuMenenus KPI npu MmoHuTopunre coctosHus 0u3Heca.
2. Onpenenute cucremy KPI s ¢pmHancoBoro qupekropa npous3BOACTBEHHOTO NPEANPUATHS, UCTIOIb3YS
cOamaHCHPOBAHHBIN ITOAXO/I.

BUMJIET HA 3AYET Nel4
[0 AUCLMIUIMHE AHAU3 KI0uegblx nokasameineti s gekmusHocmu 6 azpoousnece

1. B yem 3akiroyaeTcs NPUHIHAIIAAIBHOE OTINYUE CUCTEMBI yrpaBiieHus Ha ocHoBe KPI oT TpangunnonHoi
CUCTEMBbI IUIAHOBO- aHAIMTUYECKUX [TOKa3aTeseil B ONIEpaTUBHOM YIIPaBJIECHUU.

2. JlaiiTe onpeneneHne NOHITHS KIIFOUEBOT0 Mokaszaress d3QppexkTuBHOCTH. Kakum TpeOoBaHUSIM OH JIOJKEH
OTBeYaTh?

BUJIET HA 3AYET NelS
10 JUCLHUIUIMHE AHanu3 K1iouesblx nokazameneti dghgpexmusnocmu 6 azpoousmece

1. Onpenenure NOHATHE CTPATErMUECKOM KapThl okaszareneil. Pa3bsicHuTe, kakoe 3HaYeHHEe UX pa3padoTka
HUMECT IJIA YAOBJIICTBOPCHUSA CTPATCTUUCCKUX NMHTCPECOB KOMITAHUHM B paMKaX IUKJIa OIICPATHUBHOI'O YIIPABJIICHU.
2. OnpenenuTe 3HaYCHUE, CYNTHOCTh M METOMKY OTIPEIEIICHUS TOKA3aTeNs HHICKC yIOBICTBOPEHHOCTH
oTpeOuTeNs.

Kputepumn oueHuBaHus:

- 50-100 6amnoB (3a4eT) - HAIMYKE TBEPABIX 3HAHUW B 00bEME MPONICHHOTO Kypca B COOTBETCTBUU C
uensiMu  OO0y4eHHUs, HW3JI0)KEHHWE OTBETOB C OTAEIbHBIMU OIIMOKAaMH, YBEPEHHO HCHPABICHHBIMH IOCIE
JIOTIOJTHUTENBHBIX BOIPOCOB; PAaBUJIbHBIE B 1IEJIOM JICHCTBUS MO MPUMEHEHUIO 3HAHUN Ha MPAKTUKE;

- 0-49 GamtoB (He3a4yeT) - OTBETHI HE CBS3aHBI C BOIMPOCAMH, HAJUYHE T'PYOBIX ONIMOOK B OTBETE,
HEMOHMMAaHHE CYIIHOCTH M3J1araéMoro BOMpPOCa, HEYMEHHUE MPUMEHSATh 3HAHUS Ha MPaKTUKe, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JOMOJHUTEIbHBIE U HABOASIINE BOIPOCHI.

OdopmiieHne BOIPoCcoB VIl ONPOca
Bomnpocs! qiis onpoca
10 AMCIUIUTMHE AHAIU3 Kiouesvlx nokasameinetl d¢)exmusnocmu 6 acpoousnece

1. OcHOBHBIE acTIEKThl Pa3BUTHS IPAKTUKN IPUMEHEHUS KIIHOUEBbIX NOKa3aTenen 3pPpeKTHBHOCTH.
2. Bb160p Moaenu KiIoUYeBBIX NoKazaTesneil 3 (heKTHBHOCTH.

3. Heo6xoumble TpebGoBaHus K (GopMUpyeMOil Ha MPEANPUITHN CUCTEME  KIIFOUYEBBIX MTOKa3aTesei
3¢ HEKTUBHOCTH.

4. ITpyHIUIBI CO3JaHUS CUCTEMBI KIIFOUEBbIX MOKa3zarenelt 3 PpeKTHBHOCTH.

5. OcHOBHBIE aCTIEKThl UACHTU(PHUKAIIMYA YCTOWYMBOTO PA3BUTUSL KOMITAHUHU.

6. ®opMupoBaHHUEe CTPAaTErnu pa3BUTHUs OU3Heca.

7. OnpezeneHre KIIOUEBbIX (PaKTOPOB ycrexa.

8. Pacnipenienenue 0TBETCTBEHHOCTH 3a BEIOpaHHbIE TOKAa3aTENH.

9. Hucras npubObLIb.

10. Map>ka unucToit mpuodbLIH.

11. Map>a BajoBO# MPHOBLIH.

12. TTokazaTelb JOSUIBHOCTH KIMEHTOB.

13. Koadduument yaepxanusi KITMEHTOB.

14. JloGaBieHHast CTOUMOCTb Y€JIOBEYECKOT0 KaluTaia.

15. loxoa Ha OAHOTO COTPYAHUKA.

16. Temn pocTa pbIHKA.



17. OTHOCUTENBHAS I0JIS PHIHKA.
18. YpoBeHb IIECTH CUTM.
19. KoahdunmeHT ucnoap30BaHus MPOU3BOACTBEHHBIX MOIITHOCTEH.

Kpurepuu oueHku:
[TpaBWIIBHEIN OTBET Ha OJMH BOTIPOC OlleHUBaeTCs B 5 0ayuioB. CTyIeHT MOJy4yaeT MaKCHMAIIbHYIO OIICHKY 25
0aJIoB, €CIIM JJaeT MPaBUIIbHBIE OTBETHI HA 5 BOIIPOCOB.

e 25 0amIoB BBICTABISETCS, €CIU CTYACHT B IOJHOM OOBEME OTBEYAET Ha 5 BOMPOCOB IMPEIOIaBaTes,
HEOOXOIMMO HCITIOJIb30BAHUE CTYACHTOM MAaTEPHUATIOB W3 JIOTIOJTHUTEIBHOW JIMTEPATyphl, MAaTCPUAIOB
cetu IHTEpHET; CTYAEHT JEMOHCTPUPYET YMEHUE NPUBOIUTH IPUMEPBI.

e 20 OawioB BBICTABISACTCS, €CIU CTYACHT pACcKpbIBaeT CYINIHOCTh 4-X U3 5-TH  BOIPOCOB
MpEenoAaBaTelisi; COOTBETCTBUE OTBETAa CTyACHTa  HMHGOPMAIMK MaTepuajaM JIeKUUM U ydeOHOU
JIUTEPATyphl; CTYIEHT AEMOHCTPUPYET CBOOOJHOE BIIaJIECHUE MAaTEPUATIOM.

e 15 GanmnoB BHICTABISIETCS, €CJIM CTYJEHT PacKpbIBaeT CYLIHOCTb M COJiep’KaHue 3-X U3 5-THU BOIPOCOB
MpenoaBaTeisi; COOTBETCTBUE MPEJACTABICHHOW B BOMpOcax WH(OpManuu MarepuaniaMm JeKIHd |
y4eOHOM TUTepaTyphl; CTYIEHT IEMOHCTPUPYET CBOOOIHOE BIIaJIECHUE MATEPHATIOM.

e (0 OanIOB BBICTABIISIETCS, €CJIM CTYIEHT HE PAaCKpBIBAeT CYIIHOCTU U COJEpPXaHUS BOIPOCOB, JHMOO HE
MPEAOCTABIISIET OTBETOB Ha HUX; HAOMIOJAeTCS HECOOTBETCTBHE TMPEJICTABICEHHOW B OTBETax
nH(popMaIuu, MaTepuaiam JISKIUH 1 y4eOHOU JTUTEPATyphl; CTYACHT HE BJIaJIEET MaTEPUATIOM.

KoMmuiekT pacueTHbIX 3alaHUi

[Ipoananu3upyiiTe CyIIECTBYIOIIUE perjaMeHTUpyomue JAokyMeHThl cuctembl KPI (Matpuia
cTpateruif, Marpuna crparerndeckux ueieit, Marpuna KPI), HaliquTe B TuTepaTypHbIX HCTOYHHMKAX U B CETH
HNHTepHeT mpakTUyecKue MpUMephl UX TPUMEHEHHS, B paMKax JESITeIIbHOCTH SKOHOMUYECKUX CyOBEKTOB.

B ocnHoBe mr000r0 MeToda yrpaBieHus JISKUT fokyMmeHTupoBanue. Cuctema KPI 31ech He sBisercs
HCKIIFOUEHHEM.

B pamkax paspabotkum cucrembl KPl co3marorcs maTpuiel cTpaTteruid, MaTpHila CTPATETHUECKHX
1eJieid, MaTpHIla KIIFOYEBbIX MOKa3aTelel eI TeIbHOCTH.

Cy1iecTByeT HECKOJIBKO THUIIOB Ka)KJI0TO UX MEPEUYHUCICHHBIX BUJOB MaTPHLL.

3ananue 1. Hcnonb3ys JOONMOTHUTENbHBIA MaTepuall, COCTaBbTE IMpPEJCTaBlIeHHME O Marpulue
CTpAaTeruid, LEeIM M 3a/Jadax €€ COCTaBIEHHs, a TAKXKE O I0Ka3aTelsIX M KPUTEPHsX, MO3BOJSIOIINX €€
chopmupoBath. [logrorosere 2-3 mpumepa GopmupoBaHuss MaTpuIlpl CTpaTeTruid, BKIFOYasi OTCUSCTBEHHBIA 1
3apyOeKHBIN OTBIT €€ COCTABICHUS U UCTIOTIb30BaHus. CocTaBIeHIE MAaTPUILIBI CTPATETUH — TOBOJIBHO CIOXKHBIN
MIPOLIECC, IEJIbI0 KOTOPOTO SIBJIETCS ONTHUMAIBHBINA BHIOOP CTpaTEruu JUisi KOMIIAHUHA Ha OCHOBE OOBbEKTUBHOTO
aHaJIM3a UMEIOIIMXCS CTPaTEruil.

B pamkax kaxjgoro Ou3HEc-Tpoliecca CYIIECTBYET MHOMXECTBO METOJOB COCTAaBJICHUSI MAaTpHI
cTpareruil. PaccMoTpum HEKOTOpbIE U3 HUX.

SWOT-ananu3 — 23TO OmpelneieHHe CUIBHBIX M CIA0bIX CTOPOH MPEANpUATHS, a TaKKe
BO3MOKHOCTEH M Yyrpo3, HCXOISIIUX U3 €ro OJIMKANIIEro OKPYKeHHsI (BHEIIHEH CPelIbl).
. CunbHbie cTopoHsI (Strengths) — mpeuMyiecTBa opranu3aluy;
. Cnaboctu (Weaknesses) — HeZOCTaTKU OpraHU3allNM;
. Bo3smoxnoctu (Opportunities) — (akTopsl BHEIIHEH cpenbl, HUCHOJIb30BAHHE
KOTOPBIX CO3/IaCT MPEHMYIIECTBA OPraHU3alluU Ha PhIHKE;,
J Vrpo3sl (Threats) — ¢akTopsl, KOTOpblE€ MOTYT MMOTEHLIHAIBHO YXYALIUTbH

MOJIOKEHHE OpraHU3alK Ha phIHKe. 1
ITpumenenne SWOT-aHanu3a Mo3BoJseT CUCTEMAaTU3UPOBATh BCIO HMMEIOIIYIOCS MH(OpMALUIO U,
BU/JISL SICHYIO KAPTHHY «I10J1s1 00s1», IPUHUMATh B3BEILIEHHBIE PEIIEHUS, KacaloIIMecs: pa3BUTUs OH3Heca.
SWOT-ananu3 — 3T0 NPOMEXYTOUHOE 3BEHO MEXAy (GOpMYIMPOBAHMEM MHUCCHM MPEANPUATUS U
oTIpesieNIeHueM ero 1eneit u 3agad. Anroput™ GopmupoBanus Matpuisl SWOT -ananusa.

1. Omnpenensercs OCHOBHOE HAlPaBIEHUE PA3BUTUS IPEIITPUSITHSL.

2. OneHuBalOTCS CWJIBI M PBIHOYHAS CHUTYyalusi, 4TOObI MOHSTH, CMOXET JIM KOMIAHHS
JIBUTAThCS B YKa3aHHOM HarpaBJIeHHH, U KaKUM 00pa3oM 31o sydmie caenats (SWOT-ananus).

3. Ilocne »toro QopMynupyroTcs LeIH MNPEeANpusTHs, YUUTBIBas €ro peajbHbIe

1 BwuxaHckuit O.C. CTpaTernyeckoe ynpasneHue: YuebHUK ans By3os.- M.: Fapgapuvka, 2002



BO3MOYHOCTH.
4. dopmupyeTcs MapKETUHTOBasi CTPATET sl IPEIIPUITHSL.
o. DopMynHpyeTCsl KOHKYPEHTHOE IPEUMYILIECTBO KOMIIAaHUU.

[Tocne nmposenenus SWOT-ananu3za opranu3zaius 60jee 4YeTKO MPEACTaBIsIET cebe MpeuMyIecTBa U
HE/IOCTATKHU, a TAK)KE CUTYAIlMI0 HAa PBIHKE. DTO MO3BOJSIET BBIOPATh ONTUMANBHBINA MYTh Pa3BUTH, U30€KaTh
OTMaCHOCTEH, M MakCHUMaJbHO 3(p(PeKTUBHO HCHOIB30BATH UMEIONIIHUECS B PACHOPSDKEHUH PECYpPCHI, MOITYyTHO
I10JIb3YSICh IIPEJOCTABIEHHBIMU PHIHKOM BO3MOKHOCTSIMH.

B uenowm, nposenenne SWOT-ananuza cBOIUTCS K 3al0JIHEHUIO MaTPULIbI, H300pakeHHO! B Tabnume
1. B cooTBeTcTByMOIIME SYEUKH MATPULIbI HEOOXOAUMO 3aHECTH CUJIbHBIE U Ca0ble CTOPOHBI IPEANPUATHS, a
TaK)K€ PbIHOYHBIE BOBMOHOCTHU U YTPO3BIL.

CunbHblE CTOPOHBI MPEANPHUATHS — TO, B YEM OHO IPEYCIEN0 WM Kakas-TO OCOOEHHOCTb,
MIPEIOCTABIISIIONIAs JOTIOJTHUTEIbHbIE BO3MOKHOCTU. CHJla MOXKET 3aKIH04aThCs B UMEIOIIEMCS OTIBITE, TOCTYIIE
K YHUKaJIbHBIM pecypcaM, HaJIMYMU IEPEJOBON TEXHOJIOTMHM M COBPEMEHHOro O0O0pYIOBaHMS, BBICOKOM
KBaJIM(DUKALIMK TTEPCOHAa, BHICOKOM KayeCTBE BBITYCKAa€MOM MPOYKIIMU, U3BECTHOCTH TOPTOBON MapKH U T.II.

CnaOble CTOPOHBI MPEANPHUATHS — 3TO OTCYTCTBHE YEro-TO BAXHOIO JUIsl ()YHKIIMOHMPOBAHMS
HNpEeNNpUsITHs WIA TO, YTO IOKAa HE YAAeTcs I0 CpPaBHEHHIO C JPYTMMM KOMIIAaHUSIMH, U CTaBUT B
HeOIaronpusTHOE MoJIokKeHHe. B kauecTBe mpumepa cinabbIX CTOPOH MOXHO TNPUBECTH CIMILIKOM Y3KHM
ACCOPTUMEHT BBIIIYCKa€MbIX TOBApPOB, IUIOXYIO PEMyTallMi0 KOMIIAHUU Ha PbIHKE, HEJOCTaTOK (PMHAHCUPOBAHUS,
HU3KHW YPOBEHb CEPBHUCA U T.II.

Baxxno, 4yTo 0MH M TOT *e (akTop I Pa3HbIX MPENNPHUSITHI MOXKET ObITh KaK yrpo30i, Tak H
BO3MOYHOCTBIO.

Tabmumna 1
SWOT-ananu3
SWOT-ananu3
CWJIbHBIC CTOPOHBI KOMITAHUHU c1abble CTOPOHBI KOMITAHUH
CWJIBHBIE CTOPOHBI KOHKYPEHTOB ci1abble CTOPOHBI KOHKYPEHTOB
YTPO3bl KOMITAHUU BO3MOYKHOCTH KOMITAaHUH

JI1st AMarHOCTHKH TIPEIPUSTHSI OIICHUBAIOTCS CISTYIONIUE TapaMeTpHhI :
1. Opranu3anus (31ecb MOXKET OIIEHUBATHCS YPOBEHDb KBATU(DUKAIIUN COTPYAHUKOB,
WX 3aMHTEPECOBAHHOCTh B PA3BUTHH TNPEANIPHATHS, HATUYUE B3aUMOJCHCTBUS MEXKIY OTIEIaMU
MPEIIPUSATHS U T.I1.)
2. [Ipon3BoacTBO (MOTYT OIICHMBATHCS MPOU3BOJICTBEHHBIC MOIIIHOCTH, KAYeCTBO U
CTENeHb W3HOCa O0OpYJIOBaHUS, KAa4eCTBO BBIIYCKAEMOIO TOBapa, HaJM4YUEe Yy Bac MAaTEHTOB W
JUIIEH3UH (eclii OHU HEOOXOIMMBI), H T.I1.)

3. @duHaHCHI (MOTYT OLIEHUBATHCS U3ICPKKH TPOU3BOJICTBA, JOCTYITHOCTh KallUTAIa,
CKOPOCTh 000pOTa KaruTaja v T.I1.)
4, WuHoBauu (31€Ch MOXKET OIICHUBATHLCS YaCTOTA BHEIPEHHUSI HOBBIX MTPOYKTOB U

yCIYr Ha MNPEIIPUSATHH, CTCINICHb WX HOBHM3HBI, CPOKH OKYNAeMOCTH CPEICTB, BIIOKCHHBIX B
pa3paboTKy HOBUHOK U T.II.)
5. MapkeTHHr (37€Chb MOKHO OIICHMBATh Ka4eCTBO TOBApOB, M3BECTHOCTh MapKH,
MOJTHOTY aCCOPTUMEHTA, YPOBEHb IIeH, 3P (PEKTUBHOCTD peKJIaMbl, PEITyTAI[MIO BAIIIETO MPEIIPUSATHS,
ACCOPTUMEHT TpeJiaraéMblX BaMU JOIMOJHUTENbHBIX YCIYT, KBaIU(UKAINIO 00CTYXUBAIOIIETO
nepcoHana).
JleBast BepXHsIs KJIETOYKA MATPHUIBl — CUIILHBIE CTOPOHBI MPEUI0KECHHUS] KOMITAaHUH, HUXKE — CUIIbHBIC
CTOPOHBI MPEAJIOKEHUS KOHKYPEHTa, MpaBasi BEPXHSAS — Clladble CTOPOHBI MPEATOKEHUsT KOMIAHUU, HIXKE -
ciabblie CTOPOHBI MPEIOKEHHUSI KOHKYPEHTA.
BreimuceiBaTh MPUXOAUTCS BCE, BHE 3aBHUCHMOCTH OT TOTO, €CTh JIM TOJOOHBIE CHUIIbHBIE/CIa0bIe
CTOPOHBI Y KOHKYPEHTa WM HeT. MaTpuIila COCTaBIseTCs A KaXkKI0T0 KOHKYPEHTa OTACIBHO.
Koraa roToBbl Bce MaTpHIlbl KOHKYPEHTOB, HEOOXOIMMO BEIYEPKHYTh OJIMHAKOBEIE (pakTophl. U nanee
HaJ0 3aHecTH AaHHble B Tabmuiy. Jleas komonka — "daktel". Tyma 3amuchIBarOTCS BCE OCTaBIIHECS
CWIIbHBIE/CITa0bIe CTOPOHBI, U TIO KAXAO0W U3 HUX (PUKCUPYETCSI, SBIISETCS JIM OHA YIPO30i MIIK BO3MOKHOCTHIO U
KaK Ha 9TO pearupoBarh, KOMMYHUKAIIMOHHO.
B pesynpTaTe Takoro aHanmsa (upma MOJydaeT, YeM OHa OTIMYAETCS OT KOHKYPEHTOB, KaKue ee
MPEUMYIIECTBA U KaKHe HEeJJOCTATKH.



Kpowme Toro, pazpabarbiBaeTcsi IpeiBaApUTEIHHOE TEXHUUECKOE 3aJaHNE Ha PEKIIAMHYIO KOMITAHUIO, B
KOTOPOM YKa3bIBAa€TCsl, KAKHE MPUEMBI CTOUT YIIOTPEOIATh B peKiame, U Ha Kakue JIeNlaTh aKLEHT, a Kakue He
UCIIOJIb30BATh.

Taixke HaHHBIA aHATW3 TO3BOJSIET MOHATH, YTO TpeOyeTcss KOMIIAHMM OT MAapKETHHIOBBIX
uccnenoBanuil. OT MapKETUHTOBBIX MCCIEIOBAaHUN TpeOyeTcs, KaKk MHHHMYM, IIPOBEPKA TUIIOTE3BI IEJIEBOTO
PBIHKA U BBISBJIEHHOIO KOHKYPEHTHOTO IpeuMyllecTBa. U, kak paciimpeHHas 3ajada - IpoBEpKa pe3ysbTaToB
aHaIM3a KOHKYPEHTOB.

SWOT-ananu3 mo3BosisieT BBIOpaTh ONTUMAIBHBIN TyTh pa3BUTHS OM3HECA, H30€XKaTh OMMacCHOCTEH, U
MaKCUMaJIbHO 3()()EKTUBHO HUCIOJIB30BaTh UMEIOIIMECS B PACHIOPSHKEHUN OpraHU3allui PECYPCHI.

Martpuna ananusa nsaru cui [loprepa

Anamus no mozaenu Iloprepa nsatu cun — mpeacTaBiIseT cCOO0M METOAUKY JJIsl aHAJIKU3a OTpAciIed U
BBIPA0OTKHU CTpaTeruu Ou3Heca. DKCIEPTHBIN METO/T aHAJIH3a.

[Iate cun [loprepa BitoyaroT B ceosl:

. VYrpo3a nosiBieHus: MpoyKTOB-3aMEHHUTEIEeH
. YTpo3a MosiBIeHUs] HOBBIX HTPOKOB

. PeIHOYHAS BITACTH MTOCTABIIKOB

. PriHouHas BinacTh motpeduTeNei

. YpoBeHb KOHKYPEHTHOI 00pbOBI

1. Yrpo3a mnosiBiieHHs NPOAYKTOB-3aMeHUTENeH. Hamnuume mpoayKTOB-3aMEHUTENEH, CKIOHHOCTD
noTpeduTenelt K KOTOPHIM MOKET YBETTMUUTHCS BCIIEICTBUE MOBBIIECHUS 1ICHBI.
CKJIOHHOCTh MOTpeOuTeNel K MOKYIKE MPOTyKTOB-3aMEHUTENEH,
CPaBHEHHUE LIEHbI U KAYECTB IIPOTyKTOB-3AMEHUTEINEH,
CTOMMOCTbH MEPEKITIOYEHHS Ha TPOIYKT-3aMEHUTENb 171l HOTpeOuTes,

. YpOBEHb BOCIpUATHS AU depeHnanuu TpoayKTa,

2. Yrpo3a nosBIIeHUs] HOBBIX UT'POKOB. PBIHKH, MPUHOCSIINE BEICOKYIO IPUOBLIb, MPUBIEKAIOT HOBBIX
UrpoKoB. B pe3ynbTare MOSIBISIIOTCS MHOTOYHCIICHHBIE HOBBIE UTPOKH CYLIECTBEHHO CHIKAIOIIWE MPUOBLIb.
Ecnu He mpennpuHUMarh ASWCTBUI MO OJOKUPOBAHUIO WM 3aTPYIHEHHUIO BXOJa HOBBIX UTPOKOB, MPHUOBLIb
OyZIeT MmocieaoBaTeNIbHO CHUXKATHCS C POCTOM YPOBHS KOHKYPEHIIUH (CM. COBEpIIEHHAs KOHKYPEHIINS).

. Hajmu4re 6apbepoB BXoaa (JIMIICH3WH, TATEHTHI, aBTOPCKUE MPaBa, u T.1.),
. HEO0O0XOMMOCTH 3aTpaT Ha nudQepeHnraio mpoIyKTa,

° CTOMMOCTH OpeH/Ia,

o CTOMMOCTbH TIEPEKITIOUSHHSI WITH HEBO3BPATHBIE (YTOTUICHHBIC) U3JIEPIKKH,
o CTapTOBBIC 3aTPATHI 11 HOBBIX UTPOKOB,

o JTOCTYI K TUCTPUOYIIHH,

o MPEUMYIIECTBA B CEOECTOMMOCTH.

o MIPEUMYIIECTBA B TIOJIOKCHUN Ha KPUBOW MPUOOPETCHUS 3HAHUH,

o O’KUJIaeMbI€ OTBETHBIC ICHCTBUS CTAPBIX UTPOKOB,

o peaKiys MPaBUTEIbCTBA W/UITH IPYTUX PErYISITOPOB PhIHKA.

3. PeiHOYHAs BIaCTh MOCTaBIIMKOB. IlocTaBIIUKN CbhIPpbA, KOMIIOHCHTOB, pa6oqel71 CHJIBI U YCJIYT MOT'YT
BJIMATH HaA ACATENLHOCTh KoMIaHuM. IlocTaBiimku MOT'YT OTKa3aTbCsA pa6OTaTb C KOMITaHueHn HJIK, HAIIPpUMCED,
YCTAHOBUTDB YpE3MCPHO BBICOKHUC LICHBI HA YHUKAJIbHBIC PCCYPCHI.

J CpPaBHEHHE CTOMMOCTH MEPEKIIIOYEHHs IOCTaBIIUKOB M CTOUMOCTH IEPEKIIOYCHUs
KOMIIaHUH,

o creneHb AuepeHanuy Colpbs U UCXOIHBIX MaTepHAaIOB,

J HaJIM4Me 3aMEHUTENIEH MTOCTABIIUKOB,

o CpaBHEHHE KOHIIEHTPALMH MTOCTABIIMKOB U KOHIIEHTPAIIMH KOMIIaHUH,

o COJIMJIAPHOCTH paboueil cuiibl (Hanpumep, AeATeIbHOCTh MPO(CO030B),

[ ]

yIrpo3a UHTErPaLlUU BIIEpE] TOCTAaBIIMKAMU MOXKET ITOBIUATH HA BO3MOKHOCTb KOMITAHUU
MHTErpaluy Ha3al,
. CPaBHEHUE CTOMMOCTHU CBIPbS M HUCXOJHBIX MaTE€pPUAIIOB U NPOJAKHOU LICHBI IIPOLYKTA
KOMIIaHWH.
4. PeiHOouHas BnacTh norpedureneil. CnocoOHOCTh MoTpeduTeneld BIUATh Ha KOMIIAHHMIO, a TaKXkKe
peaknys YyBCTBUTEILHOCTH MOTPEOUTENSE HA U3MEHEHHE LIEHBI.
. KOHIIEHTpalus NoTpeduTenell K ypoBHIO KOHIICHTPAlUU KOMITAaHHUH,
o CTETeHb 3aBUCHMOCTH OT CYIIECTBYIOIIUX KaHAIOB AUCTPUOYIINH,



J KOJIMYECTBO MOTpeOUTEINEH,

J CpaBHEHHE CTOMMOCTH TEpPEKIIOUEHHs] TOTPEOUTENsT M CTOMMOCTH IEPEKIIOYCHUS
KOMIIaHWH,

. JOCTYITHOCTh MH(GOPMAITUH JIJIS IOTPEOUTEIEH,

J BO3MOXHOCTb BEPTUKAJIBHOM HHTErpauuu (IIOCTPOEHHE XOJJAWHIOB C BEPTUKAJIBHOMN
UHTErpanueil),

J JOCTYITHOCTH CYIIECTBYIOLIUX MTPOYKTOB-3aMEHUTEIIEH,

J LIEHOBAs YyBCTBUTEJIILHOCTh OTPEOUTEINEH,

J OTJINYUTEIIbHBIE IPEUMYILIECTBA IPOJYKTOB KOMITAHUH (YHUKAJIBHOCTD).

5. YpoBeHb KOHKYpeHTHOH OOpbObI. [lyisi OOJBIIMHCTBA OTpaciieid, 3TO OMpPEACSIOmUi (QaKTop,
BIUSIOIIMN Ha YypOBEHb KOHKYPEHLMH B oOTpaciu. MHOrna Wrpokd KOHKYPUPYIOT arpeccCHUBHO, HHOI/IA
MIPOUCXOAUT HEIIEHOBAsi KOHKYPEHIIUSI B MHHOBALIMAX, MAPKETUHTE U T.I.

J KOJIMYECTBO KOHKYPEHTOB,
YPOBEHb POCTa PHIHKA,
KPUTEPUHU HACHIIICHUS PHIHKA,
Oapbephl BbIXOJa U3 OTPACH,
OTJIMYUTEIbHBIC Y€PTHl KOHKYPEHTOB,
YPOBEHb 3aTpaT KOHKYPEHTOB Ha peKiiamy,
o aMOUITMH TIEPBBIX JIUI] M aKIIHOHEPOB KOHKYPEHTOB.

JlaHHBI aHaANM3 KacaeTcs Bcel oTpaciu. B pe3ynbTaTe NJaHHOW MaTpHIBI ONPEIETSETCS YPOBEHb
KOHKYPEHTHOM 00pbOBI, peHTa0eIbHOCTh OTPACIH, IPUBJIEKATEIIbHOCTh PhIHKA.

Matpuua U. Aucodda

B ocHoBe 1aHHO MaTpUIIbl JIEKUT yOeKIeHUE, YTO HEOOX0AUMO T'PaMOTHO OTIPEAEIATh, KAKUE HOBBIE
TOBapbl HEOOXOJUMO MpOJIaBaTh M Ha KaKUX pbIHKaX. ONUCHIBAET allbTEPHATUBHBIE CTPATETWU B YCIOBHUAX
PacTyIIEro phIHKA.

[To BepTHKanM B MaTpuliie pacCMaTPUBAETCA BUJl TOBapa — CTAPbIi WJIM HOBBIH, 10 IPYTrOi OCH — BUJ]
PBIHKA, TAK)KE CTapblid WJI HOBBIM.

Tabnuna 2
Matpuna Aacodda
Buna toBapa \ Bun Crapblii ppIHOK HoBplii peiHOK
pBIHKA
CoBeplIeHCTBOBAHU
. € JAeSITeIbHOCTH
Crapslii TOBap PazButue prinka
Pacmupenue Ha
pBIHKE
ToBapHas
Hosgeiii TOBap 3KCITAaHCHUSI Jusepcudukanus
PazButne npoaykra

B 3aBucuMocTH OT peallbHOH CUTYyalliM B OpraHM3alliy, HEOOXOIMMO BBIOMpATh OJHY M3 YETHIPEX
NPEATI0KECHHBIX CTPATETUil.

1. Ecnu xoMmaHus mpeaiaraeT y)Xe WMEIOLIUICS ToBap ACHCTBYIOLIEMY PBIHKY, TO HEOOXOANMO
BBIOMpATh CTPATETUI0 NPOHUKHOBEHHMsS Ha pbIHOK. HyXHO NpoBecTH aHalu3 CYIIECTBYIOIIETO pbIHKA,
OTpeNIeNUTh MOTPEOHOCTH KIMEHTOB, BbIpaOOTaTh MpPOTpaMMy IMPOJBHKEHHUS MPOIYKLUH, PEKIaMHpPOBATh
MPOIYKT, BO3MOKHO, IPOBECTU PEOPEH IUHT.

2. Ecnu xommaHus mpezsiaraeT HOBBIM NMPOJYKT Ha YK€ JEHWCTBYIOIIEM pbIHKE, TO Mpeaiaraercs
CTpaTerusi pa3BUTHUS PhIHKA, WM TOBapHas SKcnaHcus. Taxke Hy)KHO MPOBECTH MCCIEIOBAHUE PhIHKA, U3YYUTh
€ro NoTpeOHOCTH U MPOOIEMBI, PEATIOKUTH MOTPEOUTENAM HOBBIN cIOCO0 peleHus MpoOieM, y0BIECTBOPEHUS
noTpedHOCTEH.

3. Ilpennarast HOBOMY PBIHKY ACHCTBYIOIIUI TOBap, aKTYaJIbHO BEIOPATh CTPATErHIO Pa3BUTHS PhIHKA.
B sToMm cityqae umeronuiicst Topap MpoJIBUTAIOT Ha HOBBIE PHIHKH, B HOBBIE CETMEHTHI, BO3MOYKHO, PACILIUPSIIOTCS
1o reorpapuuecKoMy MpU3HaKy.

4. Ecny KOMIaHUS CTPEMUTCS NPEJIOKUTh HOBBIM TOBap HOBOMY PBIHKY, HEOOXOJIUMO BBIOMpATh
CTpaTeTHI0 JUBEpCU(PHKAIMK, TO €CTh MapayIeIbHO pPa3pabOTKe HOBOTO MPOAYKTa OCYLIECTBISETCS
HCCIIeIOBaHNE HOBOTO PhIHKA, (POPMUPYETCs MOTPEOHOCTh B HOBOM TOBAape y MOTPEOUTEICH.



Marpuna Aacodda sSBiIsIeTCs OAHOM U3 CaMBIX MOIMYJISPHBIX MaTpPUIl CTPATETHid, MOTOMY YTO OHa
JIOBOJIBHO IIPOCTa B IIPUMEHEHUU U HarisaHa. K HelocTaTkam 3TOW MaTpUIlbl OTHOCST €€ OIPaHUYEHHOCTh 110
OXBaTy IMapaMeTpPOB — BCETO /iBa (haKTopa MoAjeKaT aHAIM3y: HOBU3HA PhIHKA M HOBU3HA TOBapa.

Martpuna ;Ku3HEeHHOI 0 IMKJIa TOBapa

JKu3HEeHHBII HUKII TOBapa — 3TO OJIHA U3 TEOPUM, IIUPOKO NPUMEHAEMBIX B MapkeTHHIe. CyTh JaHHOU
TEOPUHU B TOM, YTO TOBAp MPOXOJUT HECKOJIBKO 3TAllOB C MOMEHTA MOSBJICHUS €r0 Ha PHIHKE 10 OKOHYAHUS €r0
BBIITyCcKa M peanu3anuu. M Ha KaXJI0M U3 3THX 3TaroB HEOOXOAUMO MPHUMEHSITh CBOM METOJIbI MIPOABHKCHHS
TOBapa U PeKIaMbl.

OOBIYHO BBLACISIOT 4 dTama?:

1. Baenpenue (BbIBeIEHUE HA PHIHOK)
2. Poct

3. 3penocTh

4. Cnan (ymanok)

HekoTopblie aBTOpHI BKIIOYAIOT B )KM3HEHHBIN IIUKJI MPOAYKTA U Ipolecc ero pazpaboTku. B stom
cllydae BHEIPEHHIO MPEIIIeCTBYIOT TaKue dTalbl KaKk CO3JaHHe HJeu, pa3padoTKa HAeH, aHaIu3, pa3paboTka
MpoOHOTO 00pa3iia, MPUHATHE PEIICHUS O IIPOU3BOJICTBE.

JKu3HeHHBII UK TOBapa MOYKHO BBIPa3UTh B clieaytoiei cxeme (puc.1).

Hacbiwenne

A
BHeapeHue Poct 3penocTs Cran

3aTparte!

Bpems
Puc.1. )KuzHeHHbI MK TOBapa

Buenpenue. Ha nanHOM 3Tare moaroTaBimBaeTcsi phIHOK, HAa KOTOPBIA Oy/1eT BHIBEICH HOBBIN TOBap.
Ha nanHOM 5Tame ToBap TOJBKO TMOCTYIMAET HAa PBIHOK, MOTPEOMTENHM €ro M3yd4aroT, MpUBBIKAOT. [losTOoMy
MPOJAKH YaCTO YOBITOUHBI, PACXOBI MPEBBIIIAIOT TOXOJbI, 0COOCHHO MHOTO CPEJICTB YXOJIUT Ha PEKIaMy H
nH(pOpPMUPOBaHUE TIOKYIIATEIICH.

Poct. JlanHBIi 3Tan CBUIAETENHCTBYET O TOM, YTO TOKYIATEIN MPU3HAIMA TOBAp, MPUBBIKIN K HEMY H
JIOSUTBHBI IO OTHOIIEHHUIO K HEMY, YBEIIMUMBACTCS CIIPOC IO OTHOIIIECHHUIO K TOBApY.

3peaoctb. Ha aTOM 3Tare, kak mpaBujio, CHadaja CIpoc pacTeT, TaK KaK YBEITMYUBACTCS KOJMUECTBO
MOKyIaTeJIe, TOBap U3BECTEH M Y3HABAeM, OJIHAKO Ha PHIHOK MPHUIILIA U APYTHE PUPMBI, IPEIararommne TaKou
xe ToBap. [loaToMy Ha 3Tare 3penocTy CIPoC HAYMHACT MaJaTh, KOHKYPEHIUs JOCTUTaeT MaKCUMyMa.

Cnap. Ortan cnaja HacTynmaeT TOrJa, KOr/la PhIHOK MEPEeHACHINIEH IpeajaraeMbelM OpoayKToMm. Jlis
MPEANPUITHS 3TO 000pAYMBAETCS CHUKEHUEM MTPUOBLIN U TIAJICHUEM CIIpOCa.

Ha kaxx1oM 3Tane >KM3HEHHOTO 1IUKJIa CTOMT CBOSI MapKETHHTOBAs 3aj1a4a.

Tabnuna 3
XapakTEepUCTUKHU ITANOB KU3HEHHOIO IMKJIA TOBapa
[Tpropurerst €JIEBbIE
Ne i/t | Dran 3ajauu MapKeTHUHIa prop 1
MapKETHHIa noTpeOuTeNnn
HccnenoBanue poIHKa.
IIpuBneuenue BHUMaHHUS
Pexnama
MIOKYTIaTEs. KauecTso [TorpeduTenu,
1 Buenpenue | Mcnons3oBaHue  MOHOIOJIBHOTIO Iena TroodmNe
IIPEUMYILECTBA. npo6oBaTh HOBOE.
. Cepsuc
WNudpopmupoBanue notTpedUTeNeH.
CO60p MHEHUI MOKynaTesnei.

2 AsaHecoBa HO.A. DKOHOMMKa NpeanpUATHA Toprosan u chepsbl yeayr. M., 1996;



[ToBpllIEHHE KaueCTBa.
3aBoeBaHME MMO3ULIUI Ha PHIHKE.
YBenuueHue JIOSUTbHOCTH
norpeduTenei. Bonbmme rpynmsl
VaepxaHue  KIMEHTOB  4epe3 Llena 1) (871
Poct pekiamy. Pexnama (ompenenstoniye
YBennuenue crpoca. KauectBo MacCOBBIH CIIPOC).
VaydieHue KkadyecTBa MpoayKTa. Cepauc 3HAMEHUTOCTH U
Pacmupenue poiHka. JTUJEPHI.
I'uOkas MOJIUTHKA
IIEHOOOPa30BAHMS.
CrumynupoBaHue crpoca.
Pacmmpenne peiHKa.
[Tonck HOBBIX PBIHKOB.
Cepauc
VYcoBepiiieHCTBOBaHUE TOBapa.
ena KoHceparopsl.
3penocts | YIydilleHHE cepBHCA.
KaugecTtBo CKenTukH.
[ToguepkrBaHue KOHKYPEHTHBIX
Pexmama
MPEUMYIIECTB.
Vay4mieHne KadyecTBa, CBOMCTB
WJTY BHEIITHETO BHJIa TOBapa.
CHMXEHHUE 1ICHBI.
JononauTenbHBIC Pexmama VOexeHHbIC
MIPEUMYIIECTBA. HOBOTO TOBapa | KOHCEPBATOPBHI, C
Cnag CokpanieHue npou3BOJCTBA. [lena TPYAOM
Co3aHue HOBOTO TOBApa. Cepsuc MepexXoIsIIue Ha
Coxkparenue MapKETHUHTOBBIX KauectBo HOBBIE MPOIYKTBHI.
MIPOrpaMM.
Matpuua [{.Adesas

[Ipenmonaraer BbIOOp cTpareruu Ou3Heca, a KOHKpeTHee — BbIOOP CErMeHTa B 3aBUCHUMOCTH OT
XapaKTEePUCTUK MO TPEM U3MEPEHUSIM:
. oOciyKUBaeMble TPYNIBl MOKyHaTeled, TO eCTh XapaKTepUCTHKa HoTpeduTeneit, Ha

KOTOPBIX OPUEHTHUPOBAH TOBAP;

. MOTPeOHOCTU TMOKYyIaTene, win (QyHKIUU TOBapa, TO €CTh ONHCAHHUE MOTPEOHOCTEH,

KOTOpbIE TOBAp yIOBJIETBOPSET, UIU MPOOIeM, KOTOPBIE TPOIYKT PeIlacT;

. TEXHOJIOTHA, UCIIOJIb3yEeMas IIpU pa3pa60TKe " IPOU3BOACTBE IMPOAYKTA, NI PCCYPCHI

KOMITaHHUM TJIS IIPOU3BOJACTBA TOBapa3

Mpynnel noTpebuTensi

A

/

-

Dy HKELAM

ToBApa

/

(noTpeBHocTe)

K

TexHonorMmM

Puc. 2. ITone Bo3mMoxHbIX cTpateruii (o 1. AGemnto)

Cnauana OLCHUBACTCA, HACKOJIBKO HAIIPABJIICHUC ACATCIBbHOCTU KOMITAHHUU COOTBETCTBYCT OTpPACIIH,

3 http://www.stplan.ru/




3aTCM OIIPCACTIACTCA MAaPKCTHUHTOBAA CTPATCTHUA U TCXHOJIOTUA JOCTUIKCHUA LICIINU.

Matpuna BCG (Boston Consulting Group, BCG)

JlocTaTouyHO pacmpoCTpaHEHHBIN METOJ] ONPEACNCHUs CTPAaTerud KOMIIAaHUU. DTO MPOCTasi MaTpuUIIa,
cocCrosAlas U3 YCThIPEX KBAAPATOB, OTpaXKAIOIINX KOM6I/IHaI_[I/H/I A0JIK PbIHKAa U pOCTa pPbIHKA.

JlaHHasi MaTpHIla MpearnoaraeT HaIUYHe Yy KOMIAHUHA HECKOJIBKUX MPOAYKTOB U BHIOOp CTpaTeruu
JUIA KaXJ0T'0 U3 HUX.

Tabmuma 4
Marpuna BCG
Poct peiaka \ Jons peiHka Bricokas Huskas
Bricokuit 3Be3BI Tpynsbie netu
Huzkuit JloiiHbie KOpOBBI Cobaku

3Be3apl. [IpuHOCAT HaMOOBIIYI0 MPUOBLIb, U OOEMIAIOT MEPCHEKTUBBI pocTa. Takue KOMIaHUU
OBICTPO 3aHHUMAIOT JIMJAUPYIOIIEE MOJO0KEHUE HAa PbIHKE, TPEOYIOT BIOXKEHHS MHBECTULMU. TO ecTh mpuHOCAT
MHOTO, HO Y TOTJIONIAIOT MHOTO PECYpCOB, XOTSI OBIBAIOT CUTYAI[MH, KOTJa PECYpPCOB HA00OPOT HE TPEOYIOT.
3Be3/1bl UMEIOT CUJIbHBIE KOHKYPEHTHbIE IIPEUMYILECTBA.

Joiinbie kopoBsbl. [IpuHOCAT puObUIN GOJIbIIIE, YeM TPeOYIOT BiIOKEHUNH. OHU MO3BOJISIOT NOJTYyYUTh
CpeacTBa, HEOOXOAUMBbIE Ha BJIOKEHUE B TPYIHBIX J€TeH U 3B€3]l, HAa pa3pabOTKy HOBBIX IPOIYKTOB.

Tpynubie netu. Ilpu BbICOKOH n05€ phIHKA TPEOYIOT OOJBIINX PECYpCOB KOMITAHWW, MHBECTUIIMN B
cOoOCTBEHHOE Pa3BUTHE, HO MPH ATOM MPUHOCAT Majio MPUOBLTU. TpynHbIE JETH BbI3bIBAIOT COMHEHHS, KAKOBbI
MePCIEeKTUBHI UX pa3BUTHA. OHU MOTYT U CTaTh 3B€3/1aMU, U HEYyJaYHUKaAMHU.

Cobaku. IT0 MPOAYKTHI, KOTOPHIE TPEOYIOT MHOTO PECYpCOB, HO TIPH ATOM HE JAOT pe3yiabTaToB. OT
TaKUX MPOJAYKTOB HYKHO BOBpeMs U30aBISATHCS.

B ctparternueckom ynpaBiieHUH KOMITAHUU MaTPUILIBI CIIY’KAaT TEXHUKON MPUHATHUS PEIIEHUH O MyTsIX
pa3BuTUs KommnaHuu. BeiGop crparerun oOycnaBiuBaeT JajbHEHIINE NEHCTBUS OpPraHu3allid U ee yCcIeX Ha
PBIHKE.

3ananue 2. M3yuute CymHOCTH M colepxaHue MaTpuipl cTpaTermdyeckux uenei. Mcmonb3ys
JOTIOTHUTEJIbHBIE MaTepUalbl, U3YUYUTE METOIUKY €€ IMOCTPOEHUS, a TAaKKe MEPCIEeKTUBBI HCIIOIb30BAHMUSL.
[TogroroBere 2-3 mpumepa dopmupoBaHuss MaTpullbl CTpAaTETHYSCKUX IeJieH, BKIIOYas OTCUYECTBEHHBIN W
3apyOeKHBIN OMBIT €€ COCTABJICHUS U HCIOJIb30BaHMs. MaTpulla CTpaTeruHueckux Lejiei MpeacTaBiseT cooon
OMHCaHUE L]l KOMIIAHWU IO Ka)JI0My OCHOBHOMY Ou3Hec-mpolieccy. Marpuma xapakTepusyeT pe3ysabTart,
KOTOPOTO JOJKHA JOCTUYh opraHuzanus. CTpaTernueckue eI - 3JIEMEHT CTPAaTeruu JAeATeIbHOCTU
MPEeNNpUATHS, KOTOPbIM HallpaBiieH Ha pa3pabOTKy, IPOW3BOJCTBO U JOBEJIEHUE 0 MOKYyMHaTeis TOBapOB U
yCIIyT, HauboJee COOTBETCTBYIOIIUX €r0 OTPEOHOCTSIM.

Lenbto 0001 cTpaTernyeckoi 1enu SBISETCS yBeInueHne o0bema Mpoaxk KOMIIAaHUH, TOCTHKEHUE
KOMMepueckoro ycmexa. J[nsi pa3paboTKu MaTpullbl CTpaTerHyecKuX Iiefied HeoOXOIuMO aHaIU3HpOBaATh
nH(OPMALIMIO O KOHKYPEHTaX U IMOJIb30BATeNAX MPOIAYKIMHU, BHEIIHUE (DAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA
KOMITaHUIO0. Marpuna cTpaTeruyeckux IieNiell sIBIsieTcs COCTaBHOM YacThio pa3paboTku cuctembl KPI.
Pa3paboTke maTpullbl IpeIIecTBYeT onpeAeseHrne MaTpulia crpareruil. CTpaTernyeckue Leau ONpeaessioT,
KaKOTO TOJIOKEHHS Ha PhIHKE KOMIIAHHS CTPEMHUTCS JOCTUYB Yepe3 Kakoe-11u00 BpeMsl.

Cy1iecTBYIOT pa3nuyHble KIaccu(UKaIMK CTPaTernuecKuX 1eNeid, Mbl IPUBOIUM OJIHY U3 HUX, OoJiee
YHUBEPCATbHYI0, OOBETUHSIONIYI0O B ce0e HECKONbKO Kiaccupukaiuidi. B 3aBUCHMOCTH OT CIIOKHMBIIUXCS
yCIIOBUH, OpraHu3alvs pa3padaTbiBaeT MaTPUILy CTPATETHYECKHUX IIENeH.

Tabmuna 5
CocTaBIIIONINE 3JIEMEHThI CTPATErHYECKUX LIeJIen
Bunel nenent IIpumep cocTaBasSOIIMX
n/m 3JIEMEHTOB

KonnuecTBo KineHTOB

CekTop pbpIHKa

Ob6vem mpomax B  eIUHHLAX
IPOAYKIIMH.

Baeninue PBIHOYHBIC LCJIN

O6opynoBaHue
Texnonoruu
O0beM MPOU3BOJICTBA

HpOI/I3BO,Z[CTBeHHBIC

pecypcsl




YHucneHHOCTh EPCOHANIA
Cucremsl YIIPaBIICHUS
AJIMUHUCTPAaTUBHBIE LIETH | IEPCOHAIOM

Onuara TpyAa COTPY/IHUKOB
OG6yuenue

O06bem poJax B ACHbIax
Pacxobt

[1pu6bLIb
PentabenbHOCTH PO QK

duHaHCOBbBIE LIETN

Hayunsbie uccienoBanus
IIaTeHTHI, TUIICH3UH.

Hosgsle pazpabotku

Kommepueckuil ycnex, ajasi KOTOPOro W BhIpa0aThIBACTCsl MaTpUIla CTPATETHYECKUX IICJIeH, JOJIKEH
OBITH YETKO OIMKCAH U BBIPAKEH B IUPpax. ITO MOKET ObITh KaK 00bEM MTPOJIaXK, B TPOILIEHTHOM COOTHOIICHUH K
o01eMy 00beMy phIHKA, B MPUOBLUIN, B IUHUIIAX MPOAYKIIMU. IMEHHO Hamu4yne KOHKPETHOM 1eIH MO3BOJIsSET
KOHTPOJMPOBATh, HACKOJBKO OJIM3KO K LI€JIM HaxoauTcsl opranuzanusa. Kpome Ttoro, kak u irobas apyras 1enib,
MapKETUHTOBasl CTPATETr sl I0DKHA UIMETh CPOKH, 32 KOTOPBIE JTOJKEH OBITh IOCTUTHYT pe3ysIbTarT.

[To xaxk1oMy TTapameTpy cTpaTeru4ecKux 1eseil opMupyercsi, ¥ ONUChIBACTCS JKeJIaeMbIi pe3ynbTar,
BBIPAKAETCS B HECKOJIBKHX MapaMeTpax, KOTOPbIE MOKHO U3MEPHUTh.

3apanme 3. Vcnonw3ys JONOJHUTENBHBIM MaTepual, cocTaBbTe IpexacraBieHne o Marpune KPI,
LeMM M 33Ja4ax €€ COCTaBJICHHUS, a TaKXKe O IMOKa3aTelsIX W KPUTEPUSX, MO3BOJSIONINX €€ cHOpMUPOBATS.
[ToaroroBbre 2-3 npumepa dopmupoBanus Matpunsl KPI, Bkitodas oTeuecTBeHHBINH U 3apyOeKHBIH OTBIT €€
COCTaBJICHUS ¥ MCIIOJIb30BaHMS. B TEPMHUHOJOTHM KOHCAJITHHIOBBIX KOMITAHWH YacTO WCIOJB3YEeTCs TOHSITHE
MmaTpuisl KPI. B To jxe Bpemsi B TeOpUH KITIOYEBBIX IMOKa3aTenel e TeIbHOCTH OTCYTCTBYET TaKOW TEPMUH U
ucnoib3yercst 00biyHO cuctema KPI. Pa3bepemcs B TepMUHOIOTHH.

Martpuiia B MaTeMaTHKe — 3TO CHCTEMa JIEMEHTOB (urcen, (PyHKIHIA), KOTOphIE pacroJiaralorcs B
BUJIE IPSIMOYTOJIbHOM CXEMBI.

B neuarnoMm gene maTpuia — 3To oTIMYHAas popma JUIsl U3TOTOBJICHUS! CTEPEOTUIIA JJIs IEYATH.

B cnoBape OxeroBa: marpuiia — 3To TabauIa KaKUX-HUOYAb MaTEMaTHUECKUX AIEMEHTOB, COCTOSIIAs
W3 CTPOK U CTOJIOIIOB, a TAKXKE ACTAb ISl 00pabOTKH MeTalljia JaBICHUEM.

Taxum oOpa3om, mosrydaeTcsi, YTo ynorpebaeHue B pycckom sizbike TepmMuna «Marpuna KPI» - Bcero
JUIIb JaHb MOJE, >KeJaHUE YCIOKHHUTh HAaUMEHOBAHHME TEXHOJIOTHM, MPUIaTh € 0coOyr 3HAYMMOCTh. B
koHcantunre TepMuH «Marpuna KPl» ymnoTpeOnsitoT Toke ¢ 1efbi0 MPOU3BECTH BIIEYATIICHUE, MPUIATh
3HAYUMOCTb 3HAHUSIM U UH(OPMAIIMH, TIOBBICUTD B IJ1a3aX KJIMEHTOB KOMIIETEHTHOCTb.

Ecnu MbI epeBenieM Ha pycckuii si3bIk TepMuH «Matpuna KPIy», To nomyuum - «Tabnuna KiIro4eBbIX
nokasareseil 1esTenbHOCTH». To ecTh 3TO Tabiuia, KOTopasi MO3BOJISET B yAOOHOM JJIsl BOCIPUSATHUS U aHAJIHU3a
BUJIE TMPEACTABUTh KIIOUEBbIE I[IOKA3aTeNH JAEATEIbHOCTH U OXapaKTepu30BaTh HUX IO ONpPEIeSIEHHBIM
napamerpam.

Tabnuma KIOYEBBIX MMOKa3aTeNled NeATeNbHOCTH HayMHAET 3alloNHATHCA C BBIICTICHHUS CaMUX
KIIFOUEBBIX TMMOKa3arenei. Kaxnaplli kmoueBOW mokasarenb BkIodaeT B ceds SMART —3amgaum, permieHue
KOTOpBIX O0ecreynBaeT JOCTIKEHUE pe3yibTara Mo KIYeBOMY Mokaszarento. OO0s3aTeiabHO MPUCYTCTBYET
cTonbell, B KOTOpOM olleHuBaeTcs Bec 3agaun u3 100 % , wiu npuopuTeTHOCTH 3a1aun. [lanee BBIAETSIOTCS
CTONOLBI TSl TUTAHUPOBAHMSI JKENAaeMbIX pe3ynbTaToB. OOBIYHO IUIAHBI YCTAHABIMBAIOTCS ISl HECKOJIBKUX
ypoBHeit. Hanpumep, 100%, 200% unu 70 %, 90%, 100%. D10 nenaercs A TOTO, YTOOBI COTPYAHUK, TSI KOTO
COCTaBJISIETCS IJIaH, BUJIEN, K YeEMY €My HY)KHO CTPEMUTHCS, YTO CAENATh JJIs TOr0, YTOOBI BBIMOJIHUTD IJIaH Ha
100 % u kak OyzAeT OH MOOLIPEH MPH ONPEAETICHHON J0Jie BHIIOJHEHUS IIaHa. PekoMeHayeTcs 3a TIaHOBBIH
nepuos 6paTb MecsIl.

Kpome nnmaHoBbIX nokasareneil B Tabnune KPI ¢ukcupyroTcst peaabHble pe3yabTaThl JesTeIbHOCTH
0 KaXJ0# 3amaue, YyTO B COBOKYIHOCTH COCTaBIISET Pe3yJabTaT AEATENBHOCTh IO LEIOMY KIIOYEBOMY
noka3zatento. [locnenHum cTonduom B Tabnulle sABISIETCS UTOTOBBIM pacueT pelTuHra. KitoueBble mokasarenu
JEeATeIbHOCTH YacTO JIOXKATCS B OCHOBY CUCTEMbI MOTHBAIIMU HA IPEANPUATHH. B 3TOM cityuae oOuuii peiTuHr
10 UTOTaM MecsIa BIUsIeT Ha OOHYCHYIO 4acTh 3apab0THOH 1u1aThl coTpyaHUKOB. Yem Ommke k 100 % pesynprar
pabOTHHKA, TEM BBILIE €ro 3apadoTHas MJyaTa.

Takum oOpasom, wmarpuna KPl mnpeacraBmser co6oit  Tabmuily, CcOIEp)Kallyld CTPOKH,
COOTBETCTBYIOILIME KIIOUEBBIM TOKa3aTeNsAM JeATEIbHOCTH, BKIIOYAIOIINE KOHKPETHBIE 3a/1auH, CTOJIOLMI,
OTpaskalolIKe: Bec 3a7auil B 001eM oobemMe padoT, IIaH 0 HECKOJIBKUM MOKa3aTelsaM, (pakTHIecKuil pe3yabTar



NeATeNbHOCTH U o0umii peiftunr. Kpome toro, B Marpuiie MOryT ObITh OOO3HAYEHBI JIMIA, KOMIIETCHTHBIC B
OLICHKE pe3ylbTaTOB TOTO WJIM HWHOTO IOKa3aTess, MCTOYHWKMA JaHHBIX s (DUKCUPOBAHHS pPEalbHOTO
pe3yibTara.

Marpuna KPI - ouenb ynoOHbIi HHCTPYMEHT, TaK KaK HarjsiiHO, IPOCTO M JOCTYITHO OTPa)KaeT LEIH

KOMIIAaHWH, KJIIOUEBbIC MOKA3aTeNd, B OJHOM MeCT€ (PMKCHpYET IUIaHBl M Pe3yJbTaThl, a MOTOMY SIBISETCS
3P PEKTUBHBIM METOJIOM YIPABICHUS KOMITAHUCH.

Kpurepuu onenkn:

[IpaBUIBHO BBHINOJIHEHHOE PACYETHOE 3a/laHUE OLEHUBAeTCsA MakcuMasbHO B 50 OamioB. CTyneHT mosydaer
MaKCUMaJIbHYIO OLIeHKY 50 0ayu10B, eciay MIpeJoCTaBIIsAeT NPENoAaBATENI0 IOJHOCTIO BBIIIOJHEHHOE PACYETHOE
3aJjaHue.

©CoN O~

50 GayITIOB BBICTABJISICTCS, €CIIH CTY/ICHT B TIOJTHOM O0ObEeMe BBITIOJIHWIT 33JJaHHE ¥ OTBEYACT HA BOIIPOCHI
MIPETIo/IaBaTelIs, B pAMKaX BBIITOJIHEHHOTO PACYETHOTO 3a/IaHHsI, HEOOXO0IMMO UCTIOIB30BAHUE CTYJACHTOM
MaTepHaJIOB M3 JIOTIOJHUTEILHON JUTEepaTyphl, MaTepHalioB ceTH VHTEpHET; CTYIEHT NEMOHCTPUPYET
YMEHHE MPUBOJUTH TPHUMEPBHI.

25 GaJIJIOB BBICTABIISETCS, €CITU CTYACHT PAaCKPBIBAET CYNTHOCTh IMOJTHOCTHIO BBITIOJTHEHHOTO PacuyeTHOTO
3aj1aHus, oobemMoM 6osee yeM 70%; COOTBETCTBHE OTBETA CTYJEHTa HH(POPMAIUK MaTepHragaM JIEKIUn
¥ y4eOHOH JTUTepaTyphl; CTYACHT JEMOHCTPUPYET CBOOOIHOE BIIAJICHHE MAaTEPHATIOM.

10 GayTOB BBICTABIIACTCS, €CIIM  CTYJASHT PACKPBIBAET CYIIHOCTh U  COJICP)KAHHE TTOJHOCTHIO
BBITIOJTHEHHOTO PAcYeTHOTO 3ajaHus, o0bemMom Ooisiee ueM 50%; COOTBETCTBUE TMPEACTABICHHOW B
Bompocax WHGOPMAIMKA MaTepuaiaM JICKIUHM W Yy4eOHOH JIMTepaTryphl; CTYICHT JIEMOHCTPUPYET
CBOOOHOE BJIaJICHUE MAaTCPUAIIOM.

0 OauIoB BBICTABIIACTCS, €CIIM CTYJICHT HE PACKPBIBACT CYINIHOCTH M COJICPKAHUS TTOJTHOCTHIO
BBITIOJTHEHHOTO PACUYETHOTO 3aJlaHus, JUOO0 HE TPEIOCTABIIICT OTBETOB HA HEro; HAOII0IaeTCs
HECOOTBETCTBUE IMPEJICTABICHHONW B BBITIOJHCHHOM 3aJaHWM HH(QOPMAIMH, MaTepraiaM JICKIUH H
y4eOHOM JIUTEPaTyphI; CTYICHT HE BJIAJICCT MATCPHATIOM.

Odopmiienne Tem 115 pedeparon
Tembl pedepaTtoB
10 TUCHUIUIMHE AHanu3 Knouegvlx nokazamenet 3¢hghekmusHocmu 8 acpoousHece

[lepcnieKTHBBI TPUMEHEHHS KITFOUEBBIX MMOKa3arenei 3 hekTHBHOCTH ISl pealin3aliui CTPaTEernIeCKUX
WHTEPECOB COOCTBEHHUKOB OM3HECA.

Hcnonp3oBaHue KITFOUEBBIX MOKa3aTeneil 3 (HEeKTHBHOCTH ISl XO3SICTBEHHOTO TUIAHUPOBAHUS U
BHYTPHUKOPIIOPATUBHOTO KOHTPOJISL.

OcHOBHBIE TPEOOBaHMsI K CUCTEME  KITFOUYEBBIX MOKa3zareneld 23pGpeKTUBHOCTH U METO/INKA €€
pa3paboTKH.

Hcnonb3oBaHue KITFOUEBBIX MOKa3aTeleil 3 (HEeKTHBHOCTH MPH YIIPABICHUH SKOHOMUYECKAM POCTOM.
Dranbl BHEIPEHUS KIIIOUEBbIX Moka3aTenel 3((eKTUBHOCTH B MPAKTUKY XO3SMCTBEHHOTO YIIPABJICHUS.
Dranbl BHEIPEHUsI KIIIOUEBBIX MOoKa3aTenei 3(h(heKTUBHOCTH B IPAKTUKY XO3SIICTBEHHOTO YIIPABJICHHUS.
DuHaHCOBBIE MMOKA3aTENH.

[Tokazarenu, oTpa)karoliie B3auMOJICHCTBUE C KITUEHTAMH.

[Tokazarenu, xapakrepu3zyromre 3h(HeKTUBHOCTh UCTIOIBF30BaHUS TIEPCOHAIA.

10 IToxa3zaTenu 3¢h(heKTUBHOCTH MPOJAK.
11. Tlokazarenu onepaluOHHOM JAEATEIbHOCTH U JIOTHCTUKU

Kpurepun onenkn:

[IpaBUIBHO BBINMOJHEHHBIH M 0GOpPMIIEHHBIN pedepaT OLEHUBAETCd MaKCUMalbHO B 25 GamioB. CTyaeHT
MOJTy4aeT MaKCUMAaJIbHYIO OIIEHKY 25 OalioB, €CII MPeA0CTABISAET MPETOAaBaTEI 0 MOTHOCTHIO BHIIOTHEHHBIN
u ohopmiIeHHBIN pedepar mo Teme, COrlacoBaHHOM C MpernoiaBaTeNeM.

25 OayIoB BBICTABIISAETCS, €CIM CTYAEGHT B MOJHOM OOBEME pacKphIBaeT TeMmy pedeparta (1okiana,
COOOIIeHN), HEOOXOJMMO HCIIOJIb30BAHUE CTYIEHTOM MAaTepUAIOB U3 JOMOJHUTEIBHOM JIMTepaTyphl,
MaTepuanaoB ceTu MHTEpHET; CTYJEHT JIEMOHCTPUPYET YMEHHUE IPUBOAUTH IPUMEPBHI.



e 20 GayyIOB BBICTABIISIETCS, €CITU CTYACHT PACKPBIBAET CYIIHOCTh TEMBI pedepata (IoKIana, COOOmeHus),
obvemMoMm Oonee yem 70%; COOTBETCTBUE TMPENCTaBICHHOW B pedepare (HOKIane, COOOIICHUHN)
uHpopMaUd MaTepuajaM JIKIMH W y4eOHOW IUTEepaTyphl; CTYAEHT JCMOHCTPHPYET CBOOOIHOE
BJIaJICHHE MaTEPUAIIOM.

e 15 GamioB BBICTABISIETCS, €CJIM CTYJIEHT B pedepare (IOKIaae, COOOMEHNH) PACKPBIBACT CYIIHOCTh U
cozepkaHue TeMbl, 00beMoM Oosiee ueM 50%; COOTBETCTBHE MpEACTaBICHHOW B pedepare (nokiazne,
coobuiernn) wH(pOpMAIMKM MaTepuanaM JIEKIUU W Y4eOHOH JMTepaTypbl; CTYIEHT JIEMOHCTPUPYET
cBOOOTHOE BJIaJICHHE MATEPHATIOM.

e (0 Oa/uIOB BBICTABJISCTCS, €CIU CTYACHT HE PAcCKphIBACT CYIIHOCTH W COJACpXaHHS TeMbl pedepara
(moxiana, cooOlieHus), TM00 HEe MPEJIOCTABIISET €r0; HA0JII0AaeTCs HECOOTBETCTBUE MPECTABICHHON B
pedepare (nokiane, cooOImennn) HHPOPMaIUU, MaTepraIaM JICKIINK U y4eOHOU JTUTEpaTyphl; CTYIACHT
HE BJIAZICET MaTEPHAIIOM.

3. MeToanyecKkue MaTepuasbl, onpeaesionie Npoueaypbl OeHUBAHUS Pe3yJIbTATOB 0CBOEHHS
o0pa3oBaTe/IbHOI IPOrpaMMBl.

[Tponiemypsl OLIEHUBAHUSI BKIIFOYAIOT B ¢€0S TEKYIIHI KOHTPOJIb M TPOMEKYTOUHYIO aTTECTAIIHIO.

Texkymuii KOHTPOJIb YCINEBAEGMOCTH TIPOBOJAMTCS C HCIOJIB30BAHUEM OIEHOYHBIX CPE/CTB,
MPEJCTAaBICHHBIX B 1. 2 JAHHOTO MPHJIOXKEHHS. Pe3ymbTaThl TEKYHIETO KOHTPOJS TOBOJATCS O CBEACHUS
CTY/IEHTOB JI0 TPOMEKYTOUYHOU aTTECTAIIHH.

[TpomexxyTodHas aTTecTanus IPOBOIUTCS B GOpMe 3adeTa.

IIpoMe:kyTouHasi aTTecTALMSA N0 TUCHHUIJIMHE B BIJIE 3aUeTa

3ayeT MpPOBOAWTCS TIO OKOHYAHWU TEOPETHYECKOTO OOYYEHHS /0 Hadaia dK3aMEHAIMOHHON CECCHH.
KonunuectBo BompocoB B 3aueTHOM 3agaHuu — 2. Kaxxaomy oOydaromemMycsi, TOMyIIEHHOMY K MpOLeaAype Ipu
MPEIbSBICHUH 3a4ETHOM KHIDKKU TPENojiaBaTeieM BBIIAeTCsl 3a4eTHOE 3ajaHue. [lociie moAroToBKM OTBETOB
oOyyJaroluiics J0KEH B MEpY UMEIOIUXCS 3HAaHUM, yMEHHH, HABBIKOB, CPOPMHUPOBAHHOCTH KOMIIETEHIINH 1aTh
pa3BEPHYTHIE OTBETHI HA MIOCTABJICHHBIE B 3aJaHUU BOIIPOCHI, PELLIUTH 331a4H B yCTAHOBJICHHOE IIPEToIaBaTeIeM
Bpems. [IpoAomKUTENbHOCTh MPOBENEHUSA MPOLETYphl ONPEAENIIeTCs NPEenojaBaTeIeM CaMOCTOSTENbHO,
UCXOJ U3 CIOXHOCTH MHIMBUAYAJIbHBIX 3aJJaHUM, KOJMYECTBA BONPOCOB, 00bEMa OLEHMBAEMOrO y4eOHOIro
Marepuaia, o0IIei TPy I0eMKOCTH H3y4aeMOM JUCIUIUTHHBI (MOIYIISI) U IPYTUX (PaKTOpOB.

OObsBiIEHNE PE3YNBTATOB IPOU3BOUTCA B ACHB 3au€Ta. Pe3ynbTaThl aTTeCTallui 3aHOCATCS B BEIOMOCTh
U 3a4ETHYIO KHIDKKY cTyAeHTa. CTyIeHThl, He MPOIIE/INe IPOMEKYTOUHYIO aTTECTALUIO 10 IpauKy CECCUH,
JOJKHBI JIMKBUAMPOBATH 3a/10JDKEHHOCTh B YCTAaHOBJIEHHOM IOPSIJIKE.



Ipniaoxenune 2
METOAUYECKHUE PEKOMEHJAIIMU ITO OCBOEHUIO JUCHUIIJIMHBI

Y4eOHBIM TUTAHOM MPETYCMOTPEHBI CIICYIOLUE BUJIbI 3aHSATHIA:

- JICKITUH;

- MPAKTUYCCKUE 3aHATHS.

B xome NEKIMOHHBIX 3aHATHH PACCMATPUBAIOTCS TEOPETUYECKHE M METOIUYECKHE ACIHEKTHI, IMO3BOJSIONIHEC
PACKpBITH OCHOBOIIOJIATAIOIIME OCHOBBI JMCIUILIMHBI, JAIOTCS PEKOMEHIAlMU I CaMOCTOATEIBHONH padoThl U
MMOATrOTOBKE K MPAKTUYCCKHUM 3aHATUAM.

B xone npakTuyeckux 3aHATUN yIIIyOJSIOTCS M 3aKPEIISIOTCS 3HAHUS CTYIEHTOB IO PALY PacCMOTPEHHBIX Ha
JICKIIMAX BOIIPOCOB, pa3BUBAIOTC HABBIKU, TpC6YIOHII/I€C$[ 11 OCBOCHUS paMKax HCCHCZ[yeMOﬁ JUCHUITIINHBI.

HpI/I MMOATOTOBKE K ITPAKTUYCCKUM 3aHATHUAM Ka)KILLIﬁ CTYACHT JOJUKCH:

— U3YYUTh PEKOMEHJOBaHHYIO Y4eOHYIO JINTEpaTypy;

— U3YUUTDH KOHCICKTHI HCKHHﬁ;

— IIOJITOTOBUTh OTBETHI Ha BCE BOMPOCHI 110 U3y4aeMOl TeMe.

BOHpOCBI, HE paCCMOTPCHHBIC HA JICKIUAX U NPAKTUYCCKUX 3aHATHAX, JOJIKHBI 6BITB HU3YYCHBI CTYICHTAMH B XO/1€
caMmocToaTelnbHOW paboThl. KoHTpomb caMocTosiTenbHOH paboThl CTYNEHTOB HaJ y4eOHOM mporpamMMon Kypca
OCYIIECTBIIECTCS B XOJI€ 3aHSATUH METOJIOM YCTHOTO OIIpOCa WU MOCPEICTBOM TECTUPOBaHMs. B Xoj1e caMoCTOsTeNnbHOM
paboThl KaX/Iblid CTYIEHT 00513aH MPOYUTATH OCHOBHYIO H 110 BO3MOXKHOCTH JIOMOJIHUTEIBHYIO TUTEPATYPY TI0 U3ydaeMon
TEMEC, JOINOJJHHUTH KOHCIICKTHI HGKHI/II\/'I HEAOCTArOUIUMM MaT€puaioM, BbIIMMCKAMH U3 PCKOMCH/IOBAHHBIX MTEPBOMCTOUYHHUKOB.
BBIZ[GJ'II/ITB HCIOHATHBIC TCPMUHBI, HaWTH UX 3HAUEHNE B OHUOHUKJIIONECANYCCKUX CJIOBapsIX.

JUIs1 IOArOTOBKM K 3aHATHAM, TEKYIIEMY KOHTPOJIKO M IIPOMEXYTOYHOM AaTTeCTallMM CTYAEHTbl MOTYT
BOCITOJIb30BATHCS DIIEKTPOHHO-OMOIMOTEUHBIMU CHCTEMaMH. Takxke oOydaromuecss MOTYT B3sITh Ha JIOM HEOOXOJUMYIO
JIUTEpaTypy Ha aDOHEMEHTE YHHUBEPCUTETCKOM OMOIMOTEKH UM BOCIIOIb30BAThCS YMTAIBHBIMH 3aJIaMHU.

[o cornmacoBaHuio ¢ mpenogaBaTeneM CTYJIEHT MOXKET TOATOTOBUTh pedepar, JTOKIaa Wi COOOLIeHUE M0 TeMe
3aHaTHA. B IIpoHeCcCe€ MOArOTOBKM K MNPAKTHYCCKHUM 3aHATUAM CTYACHTBI MOI'YT BOCIIOJIB30BAaTHCA KOHCYJIbTAllUAMH
MpernojaBaTens.

MeTO]II/I‘-IeCKI/Ie PEKOMCHAAIINHU 110 BBIIIOJHECHUIO Ded)er)aTa

Henpb pedepaTuBHON pabOTHI — pa3BUTHE y CTYJAEHTOB HABBIKOB CAMOCTOSTEIHHON pabOThI, OBIIAJICHNE METOAAMHU
COBPEMEHHBIX HAyYHBIX HCCIIEAOBAaHUMN, YIIyOJeHHOEe H3y4YeHHE KaKoro-mu0o BOMpoca, TEMBI, pas3jena ydeOHOM
JWCITUTUTMHBI (BKITFOYasi U3ydeHHe JIuTepatypsl). PedepaTHas paboTa IoyKHA MOKa3aTh TITyOWHY YCBOCHHS CTYACHTaAMH
M3y49aeMOW TUCITUIUINHBL, 3HAHNE €€ TEOPETUIECKUX M MPAKTHUECKIX aCIEKTOB, a TAK)KE CIOCOOHOCTh 0000IIUTE U JaTh
OLIEHKY Pa3IMYHBIM ITOIX0AaM K UX PEIIEHUI0, KOTOPHIE COMEPKATCS B IKOHOMUYECKOHN JIUTEpAType.

Tema pedepaTa BeIOMpacTCs U3 CIUCKA, TMPEUIOKEHHOTO MPENoaBaTeeM, B COOTBETCTBHY ¢ TeMaMU pabouei
nporpaMMel. Jlomyckaercst BEIOOpP CBOOOIHOM TEMBI, HO IO COTIIACOBAHHUIO C MPENO/aBaTeNeM U B paMKaX TeM y4eOHOTro
IJIaHA 110 JAHHOW JAWCITUILIHHE.

Jnsa nanwcanus pedepara CTyAEHTY HEOOXOANMO O3HAKOMHUTHCS, U3YYHTh M MPOAHAIU3UPOBATH IO BEIOPAHHOM
TeMe 3aKOHOJATEeNbHBIE W HOPMATHBHBIE MOKYMEHTBI, SKOHOMHYECKYIO JUTEepaTypy, BKIOYas MEpUONUIECKHE
MyONMHUKaIie B )KypHaJIaX, COOPHUKH MaTepPHAIOB HAYYHO-TIPAKTHYECKIX KOH(EpeHIn, MOHOTpaduH 3a IMOCIEIHNE TPH
roja.

IMoaroroBka pedepara U MPE3EHTAIIMN COCTOUT U3 HECKOJIBKHX 3TAIOB:

. BBIOOp TEMBI 1 0OOCHOBAaHHE €€ aKTyaJIbHOCTH;

. oA0Op JINTEPATYPHBIX UCTOYHUKOB, TIOCBSIICHHBIX BEIOPAaHHON MPOOIEMATHKH;
. o0paboTtka nH(popMarum;

. (bopMyIpOBKa BEIBOJIOB

. oopmiieHme pedepaTta B COOTBETCTBHH C TPEOOBAHHSIMH.

Teopernueckas 4actb paboTHl He AoDKHA TpeBbimaTth 10, HO He MeHee 7 crpaHul] hopmata A4. OHa AOIDKHA
BKJIIOYas B ceOst:

" TUTYJILHBIN JIUCT;

. coJiepaHue (OTJIaBIICHHE);

" OCHOBHYIO TEKCTOBYIO YaCTh;

" 3aKITIOYCHHE;

" CTHMCOK HCIIONB3YEMbIX HCTOUHHKOB.

Copep:xanne — 3T0 IepeyeHb Beex yacTedd pedepaTa. B HeM nepeuncisirorcs Ha3BaHUS Pa3/IeioB U MOAPA3/IEIIOB,
KOTOpBIE PACCMOTPEHBI B TAHHOW paboTe, C yKa3aHHUEM CTPaHHMII.
OcHoBHasl TeKCTOBasi YaCTh B CBOIO OUEPEb COCTOUT U3:

= BBEICHUS,
. paszenos;
= 3aKIIFOYEHUS.

Bo BBeneHnn 1omkHa 000CHOBBIBATHCSI aKTYaJIbHOCTh BHIOPAHHOW TEMBI U €€ OLIEHKAa COBPEMEHHOTO COCTOSHHUS.

TekcToBas 4acTh JOJIKHA COAEpkKaTh KaK MUHUMYM JBa pa3jiefia, KOTOpbIE B CBOIO OYEPENb MOAPA3AEIAIOTCS Ha
MYHKTHIL.

B 3akmouennn HeoOXOANMO MPEACTABUTH OCHOBHBIE BBIBOJIBI MCCIIEIOBAHUSI.



CIUCOK HCHOJNB3YeMBIX HMCTOYHHMKOB JOJDKEH BKJIIOUaTh B cebs He MeHee 4-5 HammeHoBaHuil. Ocobo
MPHUBETCTBYETCS] UCIONb30BaHUE B pabOTe HOBEHIIMX MCTOYHMKOB MH(OpPMAalWH, BKIIOYAs MOCICAHUE TEOPETUUECKUE
HCCIIEI0OBaHMUS 110 BBIOPAHHBIM TEMaM, MPEACTaBICHHBIM B TIEPHOANYECKOM MEUaTH.

BrimonHenHoe 3aganne JOMKHO ObITH 0(hOPMIIEHO C UCIIONB30BAHUEM KOMITBIOTEPa (B HCKITIOUUTENBHBIX CIyqasx
JONyCKaercsl HalMcanue paboThl aKKypaTHO OT PYKM YEPHOHM WMJIM CHHEH MacToii), Ha 0eoil Oymare, Ha OIHOM CTOpOHE
¢dopmara A4 (210 x 297 mm).

TekeT paboThI TOIKEH OBITH AKKYpaTHO 0(OPMIIEH M TPAMOTHO HU3JIOKEH.

Bce CTpaHULbI OOJIKHBI 61>ITB IMPOHYMEPOBAHbI W BBIIIOJHCHBI C CO6J'IIOZ[€HI/ICM CICOYIOIINX MHWHUMAJIbHBIX
pa3MepoB MoJe: ¢ J1eBOH U paBoi CTOPOHBI — 20 MM; CBEpXy U CHU3Y — 20 MM.

B Tekcre o00s3aTensHO MOMKHBI OBITH BBIJETICHBI: BBEACHHE, Ha3BaHHE pa3JeNioB, 3aKIIOYEHHUE, CIHCOK
JUTEPaTypBHI.

Pedepar opopmisiercs B cootBercTBUHM ¢ AchcTByomUM ['OCToM, ¢ KOTOPBIM MOKHO 03HAKOMHUTBCS B CUCTEMax
Koncynerant [Tnroc nmu [NapanT, a Taxoke B cetu HTEepHET.
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