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Metonuieckum CoOBETOM HANPABIEHUS: 1.3.H., Podh., KOCTOron0B pi®i




1, HEJIH OCBOEHHSA JUCHHATLIHHbI

1.1]Llenn: ocBOEHHE CTYNEHTAMU OCHOBHBIX TIPHHIHIIOB ¥ METOIIOB OPTaHM3AIHOHHO-YTIPAB/IEHYECKO paboThl ¥ CHCTEMBI ynpasneHus
TIEPCOHANIOM, HCMONB30BAHHS OCHOB 3KOHOMHYECKUX 3HAHMI NpH OLEHKE 3G EKTHBHOCTH Pe3yIIBTATOR NEATEIBHOCTH U aHasHza,
OLEHKH H pa3pabOoTKM CTPATErHH OpraHH3aLKH.

2. TPEBOBAHUS K PE3YJIbTATAM OCBOEHHS AUCHHTLTAHBI

TIK-9:roToBHOCTLI0 aHATHINPOBATD, OLEHHBATL 1 Pa3pabaTbIBaTh CTPATErHH OPraHH3aLHH

HK-5:cniocobHocTbi0 ynpasnsTs NepCOHAIOM OPraHH3aHN (npeanpusTHS), FOTOBHOCTBIO K OPraHH3ALHOHHO- YNPABIEHYeCK O
paboTe ¢ MATBIMM KOMIeKTHBAMHE

OK-2: CMOCOGHOCTBI0 HCMO/Ib30BATE OCHOBBI SKOHOMHYECKHX 3HAHHIi NPH oLeHKe 3 deKTHBHOCTH Pe3yJbTaTOB AeATENLHOCTH
B Pa3IHYHLIX chepax

B pe3sysinTaTe 0CBOCHHS JHCUMILTHHE] 00y YA IIHIICH JOJIKeH:

3uare:

- JKOHOMHYECKHME OCHOBBI YIPABIEHHA, IOCTPOEHHS H (yHKIHOHHPOBaHKS OpranH3aLuii Pa3NHYHBIX chep mesTensHOCTH;

- CYLHOCTE COUHANLHO-TICHXOTOTHYECKUX NpoGiem MEHEILKMEHTA, MPOO/IEM MOTHBALMH, COLIMAMBHBIX BOIIPOCOB H 3THKH JIEJIOBOTO
obmenus, OpraHH3allMOHHO-YIIPABIEHYECKOH paGoTe ¢ MANbIMK KONIEKTHBAMH, a Takxe GopM H MeTonoB obecreucHus s dexTruBHOrO
YMPABIICHHA; CYLUHOCTE NPOG/IEM YNIPABNEHHA IpyInaM, KOH(JIMKTAaMH H CTpeccaMH. ;

- CYIHOCTB, CONEPsKaHHE, OCHOBHBIE PHHLHNEL, GYHKLMH, METOEI MCHE/UKMEHTa; CHCTEMY YNPaBJIEHHS, UE/H U CTPATErun yIpaBneHus;
OCHOBHBIE NPHHLIMITBI CTPATErHYECKOr0 TUITAHHPOBAHUS Ha NIPENPHATHH.;

VYmern:

~HCIIOJTB30BATE METO/BI H HHCTPYMEHTHI OLEHKH apdexkTHBHOCTH PE3YJIBTATOR NEATENBHOCTH B PAITHYHBIX chepax

ZUIs pEIIEHUA 33134 YIpaBJICHUS;

- IPOBOJMTE aHATH3 CHCTEMBI yYIIpaBIeH S NCPCOHAIOM, COLIMANEHBIX H MCHXONOTHYECKHX (aKkTopoB; HamagHTEH NPOLECCEI
KOMMYHHKaLHH; OpraHH30BaTh IIPHHATHE YIPaBJIEHYECKHX peLleHHUIT B paborTe ¢ MaTBIMH KOJUTEKTHBAMH;

- IPABHJIBHO ONpPENENIATE CYIHOCTE H COZePKAHHE aHATIH3HPYEMBIX MPOLIECCOB YOpaeJIeHH:A; MPOBOAHTE aHAH3 BHYTpPEHHEH M BHEIIHeit
Cpensl 00beKTa MEHEPKMEHTA; pa3pabaTeIBaTh OCHOBHEIE CTPATCrHYeCKHe HaTpaBIeHHs OpraHH3aLkHy. ;

Bnapers:

-HaBBIKAMH
OLICHKH 3 heKTHBHOCTH pe3yNbTaTOB NeATeNBHOCTH B PasMA4HEIX Chepax PyHKUHOHHPOBAHMS IIPEANPHITHI.

- HaBBIKaMH BEIOOpa s dexTHBHOrO cTHA pykoBOACTBA M HICPCTBA; MCTOONIOTHEH yIIPABNEHHs PyIIaMK, KOH(DIHKTAMH, cTpeccamu;
METOZONIOTHeH OpraHu3alMy KOMMYHHKAIMIT H B3aHMONeHCTEHS Ha TNPENNpPHATHH. ]

- HaBLIKAMH HCTIONB30BAHHSA MOJIENel H METOOB PALMOHANIBHOTO peLeHHS NPOGIIeM CTPATErHYeCKOro YNpaBIIeHHS; METOIAMHA H
MHCTPYMEHTAMH Pa3paboTKu CTpaTerny NpeanpHsTys..

3. CTPYKTYPA H COAEPKAHHNE AACHHATLITHHBI

Kox HanmenosanHe pasnenos u Tem /BHa 3aHSTHS/ Cemectp / | Yacos | Kommneren- JIurepaTypa
Kvoe LIHH

Paszaen 1. OcHOBHbIe KOHIENUHA MeHeKMEeHTA




Beeneuue B Menemxment. [TouaTHe YNPABIICHHS H €TO JIEMEHTEDY
MeHemkMeHT Kkak Pa3HOBHIHOCTE XO3SHCTEEHHOTO yripaBieHus. Leny u
3a/aiH MEHEIDKMEHTa, MeHeKMeHT u ero dyHKIH. Menemxkep B
OpraHH3aLHH.

Beeznenue B Menemkment. [TonaTHe YOPaBNCHHA H €r0 JNEMEHTHI»
MeHemKkMeHT Kak pasHOBUIHOCTE X03aHCTREHHOO ynpaejieHus. Llenu u
321391 MEHEDKMEHTA. MeHeKMEHT U ero yHKumm. Menemxep B
Opranu3aii. OpraHi3aUMOHHBIE CTPYKTYDPbI MEHeIKMEHTA.

CymiHocTs u o6mas xapakTepycTuka OpraHH3alHOHHEIX CTPYKTYP.
OneMEHTI CTPYKTYPEI M HX B3aHMHAas CBS3b, Bunel opraHusaumoHHEX
CTPYKTYP. MeXaHHCTHYECKAA H OPraHHYeCKas OpraHU3aLHOHHBIE
CTPYKTypbL. MicTOpHs paseuTHa MeHemxMeHTaY

YCoBHA H NPEANOCHITKA BOZHUKHOBEHHA MeHEIKMEHT. IMomxonet Ha
OCHOBE BBINENICHHSA PATHYHEIX LIKON YTpaBnenus, THUns Moneneii |
OpraHH3auuit MeHemiMeHTa, CoBpeMeHHEIe HaTIPaB/ICHHA MEHEIKMEHTA.
OpraHusaums kak 06beKT yrpaeieHus.

[louaTue ¥ oTIHUMTENBHEIE TIpH3HAaKH opraHu3aumit, Knaccudukans
OpraHu3auui. OGUHe XapaKTepHCTHKH opraHusauuii. BHytpennas u
BHEIHAS CPENa OpraHH3allHH.

Opraunsauus kak oGbeKT ynpaBneHusy

TonsTre v OTIMYHTENEHEIE NPH3HAKK opranusamui. Kmaccugukauus
oprauusaumii. OGure XapaKTepHCTHKH OpraHH3aumi, Brytpennas u
BHEIIHAY Cpena opranusaii. CHCTeMa KOMMYHHKALHH B OpraHH3aluH.
CymHocTs 1 BUIEI KOMMYHUKALHH, OCHOBHBIE 3TAIE! npoluecca
KOMMYHHKaLMiA.

[JTex/

IK-5 TIK-9
OK-2

JI1.1J11.2
J1.3712.1 J12.2
J2.3J12.4712.5

J12.6 J12.7

1.2

Tema «BBenenne B MeHeIMeHT. [ToHATHE YNpaBIEHHA H €T0 SNEMEHTHDY
CamomenemxMenT.

Tema «McTopus pasBHTHS MEHEKMEHTAY

Henosas urpa «Kapabnexpyienney.

Heonb3osanue Bassl cTatucTHIecknx anubx Poccrara, Tema
«Beenenue B Menemxment. [ToHATHe YTIPABIIEHHS H €0 2JIEMEHTHI)
Henoeas urpa «Monens Menemkepay ©OopMHUpPOBaHHE NPENCTABIEHNS O
HCATENLHOCTH MEHEIKEPa H O (aKTOpax yHpasaeHuecKoro noTeHuMana,
Tema «McTOpUs pasBHTHA MEHeHKMEHTA»

Cemunap «Hcropus ynpasnendeckoii Msicim». Mcmonb3osanme naKeta
Microsoft Office

Tema «Oprauusaums kak 0GBEKT ynpaBieHusy»

Miicens opraumsauun. Jluarnoctadeckuit ananus Opra’M3ali{

TMouck uugopmauuu B CIIC Koncynwrantlliroc . Tema «Opranuzauus
Kak o6BEKT ynpaBieHusn»

CTO3II - aHau3 opraHU3aLiK, aHATH3 BHELIHEI Cpeas! OpraHu3aLMy,
BoisBieHue CTOII-akropor.Mcrons3opanue nakera Microsoft Office
Tema «OpranuzanoHsbEe CTPYKTYPBI MEHEIKMEHTA»

Ouenka CTOI1-gaxTopos, (opmyaupoeanmre crpateruyeckux
MEpOnpHATHH, Be1Bo. Tema «Oprauuzamionssie CTPYKTYpPHI
MEHEeKMEHTa»

Keiic «@opmupoBanue onTHMaIBHOM OpraHH3aUHOHHOM CTPYKTYPEI».
Tema «OcHOBHEBIE BUAEI MEHEKMEHTA)

Pelenue cTpaTernyeckux HHHOBALMOHHEIX 387134, HCTIONB3YS METOA
Henetu, meton Yepumena-Axodda, JiepeBa neneii.

Tema «OCHOBHEIE BHIOE! MEHEDKMEHTA)

TecToBas MeToAMKA A ONpeeTeHUs CTHIS ynpasnenus. Peuretka
Brelika-Moytrona. Onpenenenue JIYYIOETO CTHIIA YIpaBIEHHs Ha
COBPEMEHHOM 3Tall€ Pa3BHTHS OPraHH3aLHH.

Mlp/

IIK-5 TTK-9
OK-2

J1.1J11.2
JI1.3J12.1 J12.2
J2.3M2.4J12.5

Ji2.6 12.7

1.3

Pa3BuTHe H CTAHOBNIEHHE MeHeKMeHTa B Poccun.Ilpakruieckas
KOHLENIHA COBPEMEHHOrO MEHeLKMEHTa. DBOJIONHA B PaMKaxX
PasTMYHBIX 00ILECTBEHHO-OKOHOMHYECKHX (opMAaLHii. /Cp/

12

IIK-5 I1K-9
OK-2

JI1.1 J11.2
JI1.3J12.1 J12.2
J2.3J12.4 J12.5

JI2.6 12.7
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1.4 O eKTHBHOCTS MEHeKMENTA OpranH3aLHH, HpunmHIL 12 MK-5IIK-9 | JI1.1J11.2
(opMHpOBaHHA KpHTepHEB 3 DeKTHBHOCTH MEHEePKMEHTA. OK-2 JI1.3J12.1 12.2
WHdopMauHOHHEIE TEXHONIOTHY B ynpaeneHuu. /Cp/ JNI2.3 J712.4 J12.5

J12.6 712.7

1.5 Db deKTHBHOCTE MeHemKMeHTa opraHusauuy. [IpuHIHTE! 12 TTK-5 TIK-9 JI1.1J11.2
(opMHpORaHHA KpHTEpHEB 3¢ dexTHBHOCTH MeHeIKMEHTa, OK-2 JI1.3J12.1 M2.2
HUnopmaLroHHLIe TeXHONOMHH B ynpasneHHH. /Cp/ JI2.3 12.4 J12.5

JI2.6 712.7

1.6 BsanmoneiicTere opranusaumu ¢ BHemHeR cpenoi. 3aKoHel 12 IK-5 [1K-9 JI1.1 1.2
opranu3auuy. OpraHH3aLHOHHO-NPABOBEIE OCHOBbI YIpapIeHHs OK-2 JI1.3J12.1 J12.2
NpeAnpHATHAMH. Y POBHH ynpaBneHHs. Paznenenue TpyZa B J12.3 J12.4 J12.5
opranusauuH. /Cp/ JI2.6 J12.7

1.7 Makpo-, Me30- 1 Mukpocpena opranu3aluH. OCHOBHbIE (hakTOpEI 12 IK-5 1TK-9 J1.171.2
BHEIUHEH MaKpOCPEIE], H HX BNHAHHE Ha opraHu3aiu, OueHka OK-2 JI1.3J12.1 J12.2
KOHKYDEHTOB, NOCTABIIMKOB H OCHOBHBIX OTpeGUTENEH TPOJYKLIHH. JI23 7124 712.5
/Cp/ JI2.6 J12.7
Pasjen 2. Ynpaeinenue oprannsauneii u yHKUMH MeHeqKMenTa

2.1 Crpaternyeckoe u Texymee TITAHHPOBAHHE 2 ITK-5 TIK-9 JI1.1J11.2
Inanuposanue kak HavanbHas GyHKums MeHemikMeHTa. Ponb OK-2 JI1.3J12.1 J12.2
Lenenonaranns B NpoLecce MIaHHPOBanHs. MHCCHA | L/ J2.3712.4 J12.5
opraHusauuH. Ctparerus opranusauuu. CTpaternyeckoe TUTAHHPOBAHHUS J12.6 J12.7
H €ro sTansl. Texyluee nnaHHpoBaHye B oprauzatmy. CocTas u
CTPyKTypa GusHec-nuiana. IIpuHsTHe peliennii B MeHemKMeHTE)

IoHaTre pemenns. Pons pykosoauTess e MPOLIECCE MOATOTOBKH U
TPHHATHA penteHHH. [IpHAATHE pelleHus KaK IICHXO0MOrHYCCKHT
npouecc. QakTOPEL, BAMAIOILHE Ha IPOLIECC TIPHHATHA YIPaBIEHYECKHUX
pewennii. Knaccupurauus pewennit [ponece NPHHATHSA
YNPABICHISCKUX PEIEHHH, STansl npouecca. Mogenu 1 MeToe!
NPHHATHS PELICHHH,

/TTex/

22 Tema «Ctpateruueckoe u Tekymee TUTaHHPOBAHHEN 2 IK-5 [1K-9 JIT.1 JI1.2
SWOT-ananus opranuzanum, BEIGOp 0OBEKTA HecnenoBanHs (peasibHO OK-2 JI1.3712.1 J12.2
CYLIECTBYIOLIYIO OPraHHU3ALMIO), BEIABIICHHE €8 CUIIBHLIX M CIAGBIX JI2.3 712.4 112.5
CTOPOH, BO3MOXKHOCTH H YTPO3BL. JI2.6 J12.7
Tema «Crpaterigeckoe u Tekyiee IJIAHHPOBAHHE»

Marpuua SWOT, popmuposanue ctpareruu. Tema «IIpuHsTHE pemenuii
B MEHEDKMEHTE)

Menosas Hrpa «AJITOPHUTM YNpaBneHIecKoro PELLUEHHs), ONpeiencHHe
TNopAnKa NeHCTBUH PYKOBONHTENS NPH MPHHATHH YHpaBieHYecKux
peLIeHwHii,

Tema «IIpHHATHE peleHH it B MEHeKMEHTED

Ynpaxuenue «BeTynnenne pykoBoguTens JOJKHOCTEY.

Mp/

23 Twnbl Mozieneit i OpraHu3aiiii MEHeDKMEHTa, OKOHOMHMKA H COLMOMIOrHS 12 IK-5 TIK-9 Ji1.1Jm.2
YNpaBIEHUA MEPCOHANOM H GOPMUPOBaHHE YeI0BEYECKOTO KAMHTANA, OK-2 JI1.31M2.1 J12.2
JlunepcTBo H CTHIB yRpaBneHus. DOpMHPOBAHHE CTHIA PYKOBOICTBA, J23J12.4 2.5
Ynpaenenue koHpnukTamu. /Cp/ JI2.6 J12.7

24 Merons! BeisBRenns pHckoB. OcOBEHHOCTH NPHMEHEHHS CTPYKTYpPHBIX 12 TIK-5 [IK-9 JI1.1 J11.2
AuarpaMm. MeTozibl oueHkH pucka. OBLIHe OIX0mb! K YNpaBIeHHIO OK-2 JI1.3J12.1 J12.2
PHCKOM. PHCK — MEHEIDKMEHT, ero 0CHOBHbIE bysxumn. [Mponece J237124 7125
YAPABIICHHA PHCKOM, €ro Stamsl. [TyTu cHIKeHHs pucka. DHHAHCOBEE JI2.6 2.7
PHCKH H BO3MOXHOCTH HX CHIDKeHus, /Cp/




gp H

2.5 Motuauus nesrensHocTH yenoseka opranusauuun, O6mas 4 2 MK-5TIK-9 | J11.1 J11.2
XapaKTEPUCTHKA MOTHBAUMH. [TOHATHE MOTHBALMHY, ITotpebuocTy 1 OK-2 JI1.3712.1 2.2
MOTHBBL. MOTHBALMOHHAS CTPYKTYpa Ye/oBeKa. MortuBHpoBanue kak JI23 124 N12.5
NpONECC BO3NEHCTBHA Ha YenoBeka. CTHMYJIbL, HX POJib B Ka4ecTae J12.6 J12.7
PEIYaroB BO3AEHCTBHA Ha YENOREKA. XapaKTepUCTHKH AeATENbHOCTH, Ha
KOTOPEIE OKa3bIBAET BO3AECHCTBHE MOTHBALIHS, BHyTpeHHss H BHemHAS
MOTHEALH, HX COOTHOIIeHHe. [Tpo6ema ouenku pesynsTaTon paboTEl
OTZEIIBHOTO PabOTHUKA M €10 BO3HATPasKASHHS. @opMBI MOTHBALMH.

OcHOBHEIE TEOpHH MOTHBALHH. ConepsxateneHsle TeopHr MOTHBAIMH.
IpoueccyansHsie Teopuu MoTHBaIHH. Merozae MotuBawum TpynoBOi
aKTHBHOCTH. OpraHH3aLus KOHTPO/IA B CHCTEME MEHEeIKMEHTa)
YnpasneHuecKu# KOHTPOITE B paGoTe MEHEDKepa, ero 3JeMeHTE,
OCHOBHBIE 3a/1a4H. B/l ynpasnendeckoro koHTpons. [MpuHIHNE!

3 eKTHBHOrO KOHTpONS. IMpouecc kontpona. Heo6xonumsre YCIIOBHA
KOHTpon:A. OCHOBHBIE TaMkl NpoLEcca KOHTpOa. [loBeneHueckie
ACTICKTEI KOHTPONA. KOHTPOJUTHHT Kak COBOKYNMHOCTE METONOB
OMEPATHBHOTO H CTPATErHYECKOTO MEHEKMEHTA, YHeTa, INaHUpOBaHuUs,
aHaNH3a ¥ KOHTPOJIA.

/Jex/

2.6 Tema «MoTHBamms nesTensHOCTH YENIOBEKA B OPraHH3aLHH 4 2 [K-5 TIK-9 JI1.1 J11.2
Ynpaxuenue «Onpenenedue notpebHocteitn. Tema «MoTusaius OK-2 JI1.3712.1 12.2
ACATENILHOCTH Y€/IOBEKA B OPTraHH3aLIHH J12.3 12.4 J12.5
Marpuua BKT, anroparm nocTpoeHnsa Marpuuel BKT, nposenenue JI2.6 J12.7
PACHETOB, MOCTPOEHHE MATPHIEL, (POPMHPOBAHHE BEIBOAOB.

Tema «Opranusauns KOHTPONS B cHcTeMe MEHEXMEHTa
[TpuMeHenue u pa3paboTka MoJeneii KOHTPOMA A NPeNnpHATHHA.
Ouenka cTHIA pyKOBOACTEA H Jiaeperea. TecTHpOBaHHKE M OLEHKA
TMOTEHIHANBHOrO cTHIIA. TeMa «Oprann3aLus KOHTPONs B CHCTeMe
MEHEIKMEHTa»

AHAITH3 OTHOILEHHH B FPYNNE, NHATHOCTHKA OTHOLUEHHMIH,
CIIIAABIBALOIMXCA MEXIY YJIEHAMH TPYIINEl HA OCHOBE B3aHMHELX
CHUMINATHH — aHTHIATHIA,

/Mp/

27 YNpaBneHHe H3MEHEHUSMH H Pa3BUTHeM. [IOHATHE H3MeHeHHs. Peakius 4 20 TIK-5 TIK-9 J1.1J11.2
PabOTHHKOB OPraHH3aLMH HA H3MEHEHHUS, TlpHynHEI conpoTHBIEHUS OK-2 JI1.3)12.1 J12.2
H3MEHCHHAM. MeTonHKa OLeHKH cTeneH: ConpoTHBIIEeHHA. OCHOBHEIE J12.3J12.4 J12.5
TPHEMBI IPEOIONICHHA CONPOTHBNEHHS H3MeHeHHAM. /Cp/ JI2.6 J12.7

2.8 Kontpommnr. Xapakrepucruka BHYTPEHHETO H BHELIHETO KOHTPO/IA. 4 19 ITK-5 TIK-9 JI1.1J11.2
OcyecTenenue nponecca KOHTpOJs. OCHOBHBIE IPHHIIATIL KOHTpO. OK-2 JI1.3)712.1 J12.2
TpeGoBanma k KOHTPOITIO B MeHemkMeRTe. OWHGKY KoHTpons. /Cp/ N2.3J12.4 J12.5

JI2.6 J12.7

29 /Sx3amen/ 4 9 ITK-5 IIK-9 JI1.1J11.2

OK-2 JI1.3J12.1 12.2
J12.3 J12.4 112.5
JI2.6 112.7

4. ®OH OLIEHOYHBIX CPE/ICTB

C1pykTypa u conep:xanue GoHIa OLEHOUHBIX CpencTs
Ipunoxenun 1 k pabouyeit nporpaMme JUCUHILIHHEL

AULA POBEACHHA TEKYLIEH H NIPOMEKY TOYHON ATTECTALIMH PECTARICHE! B

| 5. VYYEBHO-METOUYECKOE H HH®OPMAHUOHHOE OBECITEYEHHE AUCITHILIAHEI

5.1. OcHoBHas HTepaTypa

ABTOpEI, cOCTaBHTEMH | 3arnasme , W3natenscTeo, rog |

Komnu-so




ABTOpEI, cOCTaBHTENH 3arnaBue Hsnarenscrro, roa Konnu-o
JI1.1 |Bupman J1. A. O6wwmit MeHeIKMEHT Mocksa: Hsnarensckuit mom | http:/biblioclub,ru/index.
«Menon, 2015 php?
page=book&id=444225
HEOTPaHHYEHHBIH 00CTYN
LIS 33PETHCTPUPOBAHHBIX
MONB30BaTENEH
JI1.2  |AGnpaxmanosa 3. P. ITeuxonorus MeHemwxMeHTa 1 GH3HeCA: MIPaKTHKYM I:'iomxap-O.na: IMoBomxcekuii | http://biblioclub.ru/index.
rOCYapCTBEHHKIM php?
TEXHOJIOTHYECKHIT page=booké&id=483716
yHHBepcHTeT, 2018 HEOrpaHWYeHHbIH JOCTYI
1S 33pETrHCTPUPOBaHHLIX
none30Barenei
JI1.3  |Momos, A. A., IToro, J.|O6wmii MenemkMmenT: yuebHoe mocobue Caparos: Aif [Ti Dp Menua, http://www.iprbookshop.
A. 2016 ru/42931.html
HEOrpaHHYCHHEIR HocTyn
JUTSL 3aPETHCTPHPORAHHEIX
N0JB30BaTENEH
5.2. lononuutensHas JIMTepaTypa
ABTODEI, COCTABHTENH 3arnaeue Hsnarenscrso, ron Konuu-so
J12.1 Poccuiickoe npeanpunmMarenscTso: Beepoccuiickuii |\Mockea: Kpearuenas http://biblioclub.ru/index.
©KEMECAIHEIR HAYIHO- NPAKTHYECKHH XKYpPHAN 10 3KOHOMHK3, 2016 php?
IKOHOMHKE: KYPHaJ page=book&id=439583
HCOTPaHH4EHHEIH JOCTYI
AU 3apETHCTPUPOBAHHBIX
MoNb30BaTenei
JI2.2  |Penuna O. M. PHCK-MEHE/IMEHT: NpakTHKyM ﬁomkap-Ona: [Tosomxckuii | hitp:/biblioclub.ru/index.
TOCYapCTBEHHEIH php?
TEXHOJIOTHYECKH I page=book&id=477272
yHuBepcuTert, 2017 HEOIPaHHIEHHBIH J0CTYI
1L 32PETHCTPHPOBAHHBIX
MoJb30BaTenei
JI2.3 |Tposora Q. C. Obmwit MeHemMeHT: yueGHOE MOCoDHe ﬁomkap-Ona: IMoBomxkckwuit | http:/biblioclub.ru/index.
rOCYAapCTBEHHELH php?
TEXHONOTHUECKHI page=book&id=477379
yHHBepcHTeT, 2017 HEOrpaHHYEHHEIH JoCTyN
ZJIst 3aPErHCTPHPOBAHHBIX
MOJIE30BaTeNneH
J12.4 |Nerymxuna C. B. Crpareruyeckuii MeHeMEHT: yueGHOE MOCOGHE Crasponons: Cekgoiis, 2017 | http://biblioclub.ru/index.
php?
page=book&id=485035
HEOTpaHHYEHHBIH J0CTYII
JUis 3apETHCTPHPOBAHHBIX
MOJIB30BATENEH
JI12.5 |KonoGora, U. H. OB1wuit MeHeKMEHT B cxeMax: y4eBHOe TocosHe Mockea: Poccuiickas http://www.iprbookshop.
TaMOJKEeHHAas aKaZeMus, ru/69480.html
2011 HEOIPaHHYEHHBIH JOCTYN
ISt 38PETHCTPHPOBAHHBIX
M0JIb30BaTeei
J12.6 VYnpasnenue: sxypHan Mockea: M3natensckuit nowm | hitp://biblioclub.ru/index.

I'VY (locynapcrennsii
YHHBEPCHTET yIpaBieHHs),
2018

php?
page=book&id=498667
HEOTpaHW4EHHBIH JocTyn
JNs 3apErHCTPHPOBAHHEIX
NONIB30BaTeNneH




ABTOpBI, COCTABHTETH 3arnasue Hsparensctso, rog Komuu-Bo

J2.7 JlunepcTBo U MeHEKMEHT: HayaHO-NpaKTHYCCKHH  |MocKsa: Kpeatuguas http://biblioclub.ru/index.
AKYPHAIL KypHAT 3KOHOMMKa, 2018 php?
page=book&id=561506
HEOTPaHHU4YEHHEIH TOCTYIT
11 3aPErHCTPHPOBAHHEBIX
TIONB30BaTENEH

5.3 lpogeccuoHanbHbIe 6a3bl JAHHLIX B HH(OPMALHOHHbIE CTIPABOYHbIE CHCTEMbI

CIIC KoncynerantlLmoc
Basa craTHcTHueckux nanueix PoceTara http:/fwww.gks.ru/
5.4. Ilepeuens nporpamMmHoro oGecneyenns

Microsoft Office

5.5. YuebHo-mMeTonHueckHe MaTepHATL 1is CTYACHTOB C OrPAHHYEHHBLIMH BO3MOKHOCTAMH 3T0POBLA

[Tpu HeoGXOmUMOCTH MO 3afBNEHHIO OGYYAIOMIErocs C OTPaHMICHHBIMH BO3MOXKHOCTSMH 310POBBS Y4eGHO-METOMHIECKHE MaTepHAIEI
TMpENOCTARNAIOTCA B (hOPMAX, ANANTUPOBAHHEIX K OTPAHHYEHHAM SAOPOBEA H BOCTIPUATHSA HH(OpMAMH. JIs Ul ¢ HapyweRrMu 3pEHHA: B
hopme aynuodaiing; B meuarnoit gpopme YBEIMYCHHBIM LIPHATOM. J1A JML ¢ HApYIIEHUSMK CITyXa: B (opMe 3MEKTPOHHOTO IOKyMEHTa; B
neyuatHo# dopme. [U1s L ¢ HAPYLIEHHAMH OMOPHO-ABHTATEILHOTO annapara: B popMe NeKTPOHHOTO JOKYMEHTA; B MeuaTHO topme.

6. MATEPHAJTLHO-TEXHHYECKOE OBECHEYEHHE AR CHUTLIHHBI (MOIYJIA)

TToMelmenus s IpoBeeHHs ECeX BHIOB paboT, NPexycMOTPEHHEIX YueGHBIM [UTaHOM, YKOMIUIEKTOBAHEI HEOOXOMHMOH
CNENHATH3APOBAHHOH y1e0HOH Mebe/bl0 H TEXHUUECKHMH cpencTBamu o0ydenna. JUid npoBeqeHHs MeKIHOHHEIX 3aHSTHiE HCTIOJIB3YeTCSA
JAEMOHCTpalMOHHOE 060pyIoBaHHeE,

7. METOAMMECKHE YKA3AHHSA LA OBYYAIOIIUXCS IO OCBOEHHIO AUCIHHUTITHHBI (MOY.IS)

Meronueckue ykasanus no oCBOGHHIO MHCLMILTHHEL lipeacTaBneHsl B [Ipunoxennu 2 k paGoueit nporpaMme IHCLMITHHEL




1 Onucanune noxasaresneii n KpuTe
Pa3/IMYHBIX 3Tanax ux popmupos

POHA OUEHOYHBIX CPEACTB

1.1 IMokasarenu u KPHTEPHH OLICHHBAHHS KOMIETEHLHIL:

Ipunoxkenne 1

PHEB OUEeHUBAHHA KOMNeTeHuHH Ha
AHHA, ONHCAHHE IIKan OHOEeHHBaAHUSA

3VH, coctasmsiomue
KOMIIETEHIIHIO

Iokasatenu
OLICHHBAHHA

Kpurepun onennsanua

Cpencraa
OLIEHHBAHHSA

OK-2: cnioco6HoCTHIO HCIIONIb30BATh OCHOBEI 3KO
sdpexruBHOCTH PE3YIETATOR ACATENBHOCTH B P

A3THYHBIX chepax

HOMHYECKHX 3HAHMI TIPU OLICHKe

3 — 5KOHOMHuYECKHE 3Haer B Bompocax Tecta ina | 3 — sxsamen
OCHOBHI YIIPABJICHHS, IKOHOMUYECKHE TEKYLIEro KOHTpons 1 | (Bompockt 1-
TIOCTPOCHHA M OCHOBBI Ha JK3aMEHe 52),
¢GyHKUHOHHpOBaHHS YIpaBieHus, NOKA3BIBACT 3HAHUA T —recr
opraHm3anui HOCTPOEHHA 1 SKOHOMHYECKHX OCHOB | (Bompocs! 1-
Pa3IMYHEIX Chep dyuxumonupopanms NIpH OLIEHKE 35),KC-
HAEATENIEHOCTH, OpraHH3auHii adpexrnrroCTH KPYrieni cron
PasIHYHEIX cep pesynbTaTos (Temsr 1-12),
JACATENBHOCTH, JeATENBHOCTH B 3 —3anaua (1-
o6ocHOBaHHO PasiHYHbIX chepax 3), P—pedepar
obpamaercs k Gazam (rempr 1-19)
JEAHHBIX.
Y — ucnons3oparts Henonsayer OtocHosannoCTs 3 — 3K3amen
METOABL M HHCTPYMEHTBI | METOMOJIOTHIO K BEIOOpa H (Bompocer 1-
OLIEHKH >(/eKTHBHOCTH MHCTPYMEHTapHii NIPABHIBHOCTE 52),
pe3ynLTaTos OLIEHKH Hcnonb3osanns metona | KC -kpyrisui
HEATENLHOCTH B s dexrusroCTH MITH cron (Temsr 1-
Pa3M4HEIX chepax pesyasTatop HHCTPYMEHTAOLCHKH 12),
JUIA pEIIEHHS 3a1a AEATENLHOCTH B addexrurrOCTH P —pegepar
YOpaBIeHHs, PasIH4HEIX ciepax; | pesyneraTon (rema 1-19), 3 -
[pumenser HEATENEHOCTH 3amaua (1-3)
TIOHATHHHBIH OpraHU3anMH B
anmapar OCHOB pedepare wim B oTBeTe
3KOHOMHYECKHX Ha 3K3aMEHAIHOHHbII
3HaHHH ns BOIIpoOC.,
Ppelenus 3anay B pediepare npumenen
ynpasjierus; TTOHATHHHBIH
ANMapAaTIpPH PEelIeHHH
YTpaBJIeH4YeCKoH
331444 OLIEHKH
addexTuBHOCTH
JAEATENEHOCTH,

B xone kpyrioro crona
OTIEPUPYET MOHATHAMH
OCHOB 3KOHOMHYECKHX
3HAHHIL.

B - HaBuikamu

OUEHKH d(ipexTrBHOCTH
Pe3yNLTaToB
JEATENILHOCTH B
PasIMYHBIX cdepax
dynkuHoRHpOBaHHA
npeanpuaTHii,

Onenupaer
addexTaBHOCTE
pe3ynsTaTon
HAEATENLHOCTH B

PasnmH4HEIX cepax
(yHKUHOHMPOBaHM

NPEANPHATHIA.

Jemonctpupyer
HABBIKH OLEHKH

pe3ynbLTaToB
ACATENEHOCTH IPH
PEIeHMH Kefic-3anay;
Hemonssyer CHCTEMY
6a3oBaIx

TIPH OLICHKE
a(pexruBHOCTH
Pe3yJLTaTOoB
JACATENLHOCTH B
Pasnu4HsIX cepax mpu
PEIICHHH
PasHOYDOBHEBEIX 3a7avy.

ITK-5: cnocoBrocTEIO YTIPaBIATE EPCOHANIOM O
K OpraHH3aUHOHHO-YIpaBIeHYeCKol paBoTe ¢ M

PTaHU3ALEN (TPEANPHATHS), FOTORHOCTBIO
AIBIMH KOJICKTHBaMHK

3- cymmHocTs
COLMANTEHO-
NCHXO0NOTHYECKHX
npobrieM MeHeKMeHTa,
npobnem MOTHBaLHH,
COLMATBHBIX BONPOCOB H
ITHKH JENOBOro
ob1enns,oprann3anuon

Cocrasnser 0030p,

TOHCK i cGop
Heo0XomuMoii
JIATEPATYPHITIO
YIPaBJIEHHIO
MEPCOHATIOM
OpraHH3aLMH, Mo
pacmpeneneHHio

B pedepare npueogur
PeKOMEHaMK H3

YIpaBlieHHIO
MEPCOHANIOM
OpraHy3aluu, 1o
pacnpenereHHIo
[IOTHOMOYHI 1

HO-YNpaBieHYeCcKOi TIOJIHOMOYHIT 1 OTBETCTBEHHOCTH B 3 -3anaya (1-
pabote ¢ MambIMu OTBETCTBEHHOCTH B | CTPYKTYype 3), P—pedepar
KOMICKTUBAMH, & TAKKE | CTPyKType OpPraHu3aLuy, (remsr 1-19)
topm 1 MeTon0B OpraHH3auuH, B Tecte 1 Ha sxzamene
obecneuenus 3HAET OCHOBEI Ha3BIBAET OCHOBEI
a(dexTuBHOrO JIHepCTBA 1 JIaepcTBa H
YUPAaBICHUA; CYIHOCTE | pacnpegeenus pacnpe/eneHns BracTH
npoGnem ynpasnenus BJIACTH B B OpraHH3anuH;
IpyHmamu, Opranu3anum, B pedepare onncrisaer
KOHQUTMKTaMHK 1 OpraHH3aluMOHHO- cnocobs! Beibopa
CTpeccamu. YHpaBJIeHYEeCKO OPraHU3aHOHHO-

paboTe! ¢ ManbiME | ynpasnemyeckix

KOJIICKTHBAMH METOZIOB paboTe! ¢

MAaNbIMH KOJUIEKTHBAMH

Y - npoBoauTs anams IMpunumaer Ipu yyactuu B 3 — 9K3amen
CHCTEMBI YIIpaBieHus OpraHH3alUMOHHO- | KPYIJIOM CTOJIE Mo (Bonpockr 1-
MEPCOHANIOM, YIpaBeHYECKHE npobnemaTtHke 52),
COLMANBHEIX H PeLIeHHA TIpU MHCLHILTHHE T —recr
HCHXONOTHIECKHX HCCIEJOBAHMY ACMOHCTPHPYET yMeHHE | (Bompockr |-
taxTopos; nanagure CHCTEMEI NpUHUMATE pewenna B | 35), KC -
TIPOLIECCEI yupapneHus BONpOCAX YNPaBNeHHs | KPYribiii cTo
KOMMYHHKaIIHI; TIEPCOHANOM; NEPCOHATOM, (Temsr 1-12),
OpraHu3oBaTh NpHHATHE | CriocoGen Tlpu nposenennn 3 —3amaua (1-
YIPaBIEHYECKUX BBIOHPATE H MPOMEKYTOUHOIH 3), P - pedepar
peureHuii B pabote ¢ aJanTHpoBaTh aTTECTalNH NOKaskiBaeT | (Temst 1-19),

MAJILIMH KOJUICKTHBaAMU

KOMMYHHKAITHOHHBI

CrocoOHOCTH U

3 — akzamen
(ronpocsr 1-
adexTusrOCTH 52),

T —rect
(Bompocer 1-
35),KC-
KpYrierit cTon
(Temst 1-12),
OKOHOMHHECKHX 3HaHmii | 3 — 3anaua (1-
3), P —pedepar
(Temsr 1-19),K3
-KekHc-3a1a4a
(3amava 1)

3 — 3k3amen
(ompocsr 1-
JIHTEPATYPHI 110 52),

T —recr
(Bompocsr 1-
35),KC-
KPYIIIBlit cTON
(remsr 1-12),

JH -nenoban



€ MPOLIECCHI, TOTOBHOCTD K urpa (1)
AHAM3UPOBATE UX | OPrAHU3AUHMOHHO-
aJICKBaTHOCT. YNpaBIeHYECKHM
pewenusM B pabore ¢
MAILIMH KOJUIEKTHBAMH
B - naBnikamu BeiGopa | Bmageer Ipu pewenny keiic- 3 — sK3amen
aexruBHOro cTHIA COBPEMEHHBIMH 3ana4 NpUMeHseT (Bompocsr 1-
PYKOBOACTBA M METOAHKAMH COBpPEMEHHEIE 52),
JHEpCTBa; IKOHOMHYECKH METOMMKH pykoBoactBa | T —tect
METOAONOrHeif o0ocHOBaHHBIX H IMACPCTBA, (Bompocs 1-
YNPABICHHA TPYNNAMH, | perleHuit npu 9KOHOMHYECKH 35),KC-
KOH(UIHKTaMH, YHIpaBaeHHH 060CHOBAHHEIX KPYrislii cTon
CTpeccamu; MaJibIMH peuenuii npu (Temsr 1-12),
METO0JIorHe KOJLTEKTHBAaMH, YIPaBJIEHHH MaNEIMU 3 —zanava (1-
OpraHH3alHu HMEET HaBBIKH KOJIIEKTHBAMH . 3), P —pegepar
KOMMYHHKaUuuii B HOCTPOEHUS Jlemonctpupyer (remsr 1-19)
B3auMofeiicTBus Ha OPTaHH3aUHOHHBIX | HABBIKH
NPEANPUATHH. KOMMYHHKaUMIi. OpraHN3alHOHHOTO
NPOCKTHPOBAHHUS NpH

PpelleHuu 3aay.

B - naBsikamu Henonesyer mogenn Hemonctpupyer 3 — 3K3amen
HCMONE30BAHUA MOJENEH | H METOABI HaBBIKH pa3paboTkH (Borpocer 1-
H METOJI0B PauHOHANEHOIO CTpaTeruu 52),
PaLHOHATIBHOTO pewenus npobnem | npemmpusTis, T —rect
PeLIeHHs mpoGnem CTPaTErn4ecKoro HCTIOJIB30BaHUA (sompocer 1-
CTPaTern4ecKoro YIpasJeHus, MOJeneH H METOA0B 35),KC -
YTPABNEHHA, METOAAMH | IpMMEHSET PauHOHANEHOrO KPYTIBI# CTON
H HHCTPYMEHTaMH HHCTPYMEHTBI pellenus mpobiem (Temsr 1-12),
paspaGoTiu ctparerns | paspaGoTiu CTPaTErH4eckoro 3 —sapaua (1-
NpeNIpHATHS. CTpaTeriu YIpaBJIcHHA. 3), P— pedepar
NPCANPHATHA (Temsr 1-19),
K3 -keiic-
3amauqa (1)

IK-9: rorosrOCTHIO AHAIMM3HPOBATH, OLEHNBATE

H paspabaTkIBaTk CTpaTernH OpraHu3aLmun

3 - cymHOCTS, Cocrasnser obzop, |Ipu MPOBEAEHHH 3 —3x3amen
COAEPKaHHE, OCHOBHBIE | MOHCK H cGop TPOMEKYTOYHOI (Bompocs 1-
TIPHHUHDEL, GyHKIHH, Heo0X0HMOii aTTECTALMH MOKa3kIBaeT | 52),
METOZBI MEHC/DKMEHTS, | THTEpaTypsI Mo cnocobHocTy BeiGupats | T —tect
CHCTEMY YIIpaBJICHHS, OCHOBHEIM H aIanTHPOBATH (Bompocst 1-
LEH U CTpaTerny TIPHHITHTAM OCHOBHEIC MpHHUMOEL | 35), KC -
YUPaBICHHA; OCHOBHBIE | CTPATErHYECKOro PaspaboTKu cTpaTernu | kpyramiit cTon
TIPHHIHIEE YIpaBieHus. NPEANPHATHS. (Temsr 1-12),
CTPaTErH4ecKoro [pumenser CoorsercTaue 3 —3anava (1-
TUIAHHPOBAHHUA Ha HOHATHHHBII npobneme 3), P— pediepar
NIPEATPUATUR. anmapar Juis MCCIIEN0BAHHA, TONHOTA | (Temst 1-19)

onpefencHus H COIep»KaTeIbHOCTh

(ynxuumit 1 Metonos | Texcra pedepara

CTPaTEru4ecKoro

MEHEKMEHTA.
Y-npasumsuo Ananmupyer ITomnora u 3 — 3K3amen
ONpPENEeNATE CYMHOCTE H | IPOLECCHI COJIEPKATENBHOCTE (ompocs! 1-
coliepxaHue yOpaBneHHd, OTBETA, B X0€e 52),
AHANM3NDYEMBIX BHYTPEHHIOW H KPYrioro croia T —tecr
TPOUECCOB YNPABJICHHS; | BHCIIHIOWO Cpesl ONCPHPYET MOHATHAMH | (Bompocsr 1-
NPOBOHTE aHAIM3 obnexTa CTPaTErHuecKoro 35),KC-
BHYTPEHHCH H BHemHEH MEHEePKMEHTa; yYOpasineHus KPYIJIBIii cron
cpenst 00BeKTa paspabarsiBaer OpraHH3aumei, ymeer | (Temsr 1-12),
MEHE/PKMEHTA; OCHOBHBIE TIPHBOIKTE TIPHMEPHI 3 —s3anaya (1-
paspabareisars CTpaTeruvyecKue CTpareruii, orcraupars | 3), P — pedepar
OCHOBHBIE Hanpas/IcHHs CBOIO MO3HLMIO, (remsr 1-19)
CTpaTernveckue OpraHM3auuu,
HaNpaBIeHAs

OpraHu3auuy,

1.2 Illkase! oneHuBasus:

Texymuii xoHTponb ycmesaemoctH u NPOMEXKYTOYHAs  aTTecTaius
OCYIIECTBIIAETCA B paMKaX HaKOMHTEILHOMH BannbHO-peHTHHIOBOI CHCTEMBI B
100-6anneHoii mKane:

IK3ameH

- 84-100 Gannor (ouenka COTJIMYHON) - H3JNOKEHHBII Marepuan GaKTHuecku
BEPeH, HamW4He MIyOOKMX HCUEPNBIBAIOIMX 3HAHMI B obbeme mpolineHHOH
MPOrpamMMBl NMCUHMIUIHHBL B COOTBETCTBHH C MOCTABIEHHBIMH NporpamMMoii kypca
LUEnAMH M 3ajadamu  ofyueHus; IIPaBHJIBHEIC, YBEPEHHBIE JEHCTBHE TIO
MPHMCHEHHIO MONYUCHHBIX 3HAHWA HA TpaKTHKke, rpaMOTHOE M JIOTHYECKH
CTPOHHOE M3NOXKEHHE MATepHaa NpH OTBCTE, YCBOGHHE OCHOBHOM M 3HAKOMCTBO C
ZOMOIHHTENLHOM JIHTEPaTypoi;

- 67-83 Gannor (onenka «XOpOLIOY) - HalH4Me TBEPABIX M JOCTATOYHO
TIOJHBIX 3HAHUH B 0GBEME NPOHNEHHOH MPOrPaMMBI IHCLUILTHHEE! B COOTBETCTBHH
C UemAMH OOy4eHWs, NpaBUNEHBIE NeHCTBHS Mo NPHMEHEHHIO 3HaHMIT Ha
TPAKTHKE, YCTKOE U3/IOXKEHHE MaTepHaa, I0MyCKaIOTCH OTHAENbHEIE JIOTHYECKHE 1
CTHIMCTHYECKHE MOrPeIHOCTH, OGyyatomuiics  ycBom OCHOBHYIO JIMTEPaTypy,
PEKOMEH0BAHHYIO B paboueii nporpaMMe AHCHHMIUHHEL

- 50-66 Gamnos (ouenxa «YNOBNICTBOPUTENEHOY) - HANMYHE TBEPMBIX
3HaHui B o0wmeMe mpokgeHHOro Kypca B COOTBETCTBHM ¢ ueMAMH 06yueHmus,
H3/I0XEHHE OTBETOB C OTACIBHBIMH OIMOKaMH, yBepEHHO HCIPABIEHHBIMH 10CTE
AOMOJIHUTENBEHBIX BONPOCOB; MPAaBH/ILHBIE B LENOM AEHCTBUS MO NPHMEHEHHIO
3HaHHMH Ha NPaKTHKE;

- 0-49 Ganos (oueHka «HEYNOBNETBOPHTENbHO») - OTBETHI HE CBA3AHEL C
BOTPOCaMHM, Hanuiue rpyOsIX OWMGOK B OTBETe, HEMOHMMAHHE CYIHOCTH
H31aracMoro  BOmMpOCa, HEyMeHHE NpPHMEHATh 3HAHUS Ha MpaKTHKe,
HEYBEPEHHOCTE M HETOYHOCTH OTBETOB HA MONONHHTENBHEIE U HaBOIIHE
BOIPOCKD),



2 TunoBele KOHTPOJBHBIE 3aJaHHA MM HHbIE MaTepHabl,
Heo6GX0AuMEIe /IS OLEeHKH 3HAHHIA, YMeHMii, HABBIKOB W (HIH) ombITa
AeATeNIbHOCTH, XapaKTepH3YIOUHX 3Tankl dopmuposanus
KOMNeTeHUHH B Iponecce OCBOECHUs 06pa30BaTebHOIN nporpaMmel

Bonpocs! k 3k3ameny
1. CHCTEMa ynpaBiICHUS U €€ IIeMEHTHI,
2. CylHOCTB H COEPXAaHHE MEHEIAMEHTA. Dynkuumn MeHemkMenTa, Pontk MeHemKMenTa B
SKOHOMHYECKOM Pa3BHTHH CTPAHBL.
3. Pons MeHeKepa B PHIHOYHOM IKOHOMUKE,
4, CTaHOBJIEHHE M PAa3BUTHE MEHE IKMEHTA, IMoaxon k ynpasieHuto paskbIx wron
MEHEIXKMEHTA,
5. Cucremuslii nogxox u ero NPHMEHEHHE B YIIPaBJICHHH.
6. CoBpeMEHHBIE HAYUHEIE TIOAXO/IBI K MEHEDKMCHTY.
7. CHTYaUHOHHEIH NOIXOI H €ro METOXOTOrHS.
8. Tunet Mozeneit u opranusammii MEHEDKMEHTA.
9. Creumduxa Menemxmenta B Poccmi,
10. ITorsiTHE M OTTHYNTENLHEIE IPH3HAKN opranuzaunn, Knaccudukanus opranmsauuit. Obiuue
X4PaKTEPUCTHKH OpraHn3amiii.
11. BHyTpenuas cpesa opraHu3aIiy 1 ee 3MeMeHTbL,
12. Buemnsan cpena u ee BIusHue Ha ycnex opranusauin. OCHOBHBIE XapaAKTEPHCTHKH BHEIIHE!H
CpesL
13. Ocnosusie paxtops! BRemHEH neT0BOI CPEABI H MEXAHU3M HX BIMAHHA HA OPTraHH3ALHI,
14. Breunsan dorosas cpena u ee ocHOBHBIE (axTopsL.
15. CymHocTs 1 BHsl KOMMyHHKauui. CTpyKTypa nponecca KoMMyHHKauuH,
16. OcoGeHHOCTH MEKITHIHOCTHBIX KomMmyHuKaumii. CiocoGs1 mosienns ux sddexTusHoCTH,
17. ITpunatue pewennit MeHemKepoM. BHab! pemenuit. OCHOBHBIC MOIXOB K NPHHATHIO
pelnenHii.
18. OcroBHbIe 3TanE! Npoecca NpHEATH PCLICHUH, HX COTEPHKAHHUE,
19. Mopenn u MeToas! npuuaTH YNPaBICHYECKHX PEILICHHIA.
20. TTnanupoBaHue KaK QyHKLHs MEHE/KMEHTA, €€ COJlepkKanue
21. Crparteruveckoe miaHupoBanue 1 COJiepAKaHHue Ero 3TAIoB.
22. Muccus u uenmu oprauusanun. CriocoGsr (opmupoBanus ueneii.
23. Texymee NIaHHPOBAHNE B opranusauuy. Coctas i cTpyKTypa GusHec-mana.
24. Obwas XapaKTepUCTHKA OpraHU3ALMOHHBIX CTPYKTYP, HX JIEMEHTEL.
25. MexaHHCTHYCCKHH THI OpraHH3aHORHO CTPYKTYPbI, €€ AOCTOHHCTBA M HEJOCTATKH,
061aCTh IPHMEHEHH.
26. Opranmyeckuit THI CTPYKTYpBI YTpaBJieHus, 06.1aCTs IPUMEHEHHA.
27. Bribop Tuma cTpyKTyps1. OCHOBHBIE METOIE! OpTraHH3aUMH H POEKTHPOBAHHA OPTCTPYKTYD.
28. Ilpouecc AemerupoBanua MoHOMOuHiL,
29. OBuwian XapaKTepHCTHKA MOTHBALIUH,
30. Conepaxare/bHbIE TEOPHH MOTHBALMH H HX NPHMEHEHHE B MPAKTHKE YIPABICHHS.
31. IlpoueccyanbHele TEOPHH MOTHBALIMH H X NPHMEHEHHE B NPAKTHKS YIPABICHHS.
32. CocTas H XapaKTEpPHCTHKA MCTOLOB MOTHBALHK nepcoHaa. Bribop Meronos MoTHBaimHy.
33. Ynpasnenueckuii koutposs B paGore MeHepiepa. Buast konTpons. TTpuHmpne:
abexTuBHOrO KOHTPONA.
34. ConepikaHue OCHOBHBIX ITATIOB KOHTPOJIA.
35. TlonsTHe M CYIMHOCTE KOHTPOJLTHHTA,
36. JInunocts kak o6wexT ynpasnenus. [TonaTue JIHYHOCTH H €€ CTPYKTYpa.
37. TlonsatHe u 06masn XapaKTepHCTHKA IPYMI, HX BHABL DTalbl pa3BHTHA TPy

38. Ynpasnenue HeopMansHsIMu rpynmaMu.

39. Yenosus adpexrusroctn rpynmst.

40. PykoBoACTBO B OpraHu3auyi. BIacTs 1 e¢ 0CHOBHBIC THIIEL, TlpuMenene pasmuunbix THIIOB
BJIaCTH B 3aBHCHMOCTH OT CTETIEHH 3PENOCTH TPYILIEL

41. GopMEBI THYHOTO BIHAHAA B PYKOBOJCTBE,

42. OcHoBbI nupepetsa. [Toaxomp! K H3YYEHHIO JTHICPCTRA.

43, Cruns pykoBoacTsa. THIONOrMS CTHIEH. BEIGOp MeHe bKepOM CBOETO CTHIIA PYKOBOLCTRA.
44, TToHATHE OPraHH3ALHOHHOrO KOH(IMKTa 1 ero cTpykTypa. Junamuka KOH()IHKTA,

45. BHasl OpraHH3aLMOHHEIX KOH(NMKTOB, HX OCHOBHLIE MPHYHHEL H IOCHEACTBHS.

46. Ynpasnenue xouguukramy, CTpYKTYpHEIE H MEXTHYHOCTHEIE CIOCOBHI paspemeHnus
KOH(MIHKTOB.

47. CymocTs Aen0Boro o6menns. 3ak0HH M OCHOBHELE NPHEMEL AENOBOro O0IeH s,

48. OCHOBHEIE BHAEI YCTHOTO JENOBOTO OOLIEHHS, HX TEXHONOTHA.

49. Tlonatue pucka B 6ustece. Knaccuduxamms sumos pHCKa.

50. Cucrema ynpapnienue prckamu.

51. XapakTep H OCHOBHEIE METO/IbI H3MCHEHMHIT B OpranM3auuu. YIpapneHue IpoLeccoM
H3MEHEHHIA.

52. Perxumupnnr. TTonstre u caoiictea, 06nacTy [IPUMEHCHH.

Hpumeyanue * [Ipakruveckan(oe) 3azaua/3aianne BRIOYaCTCS N0 YCMOTPEHHIO
NIPENOAABATENA.

Kputepuu ouenku

- 84-100 6an10B (OLEHKA OTIHYHON) - U3NOKEHHDIH MarepHan akTudecku
BCPCH, Ha/M4He IIYOOKHUX MCYEpNBIBAIONINX 3HAHHE B OGBeMe NpoHeHHOH
TPOrpaMMBl IMCLMIUTHHEL B COOTBETCTBHH C IOCTABIIEHHBIMH [POrpPaMMOoii Kypca
UC/BIMM - M 3ana4aMd  OOyYeHMs; NpABHIBHBIE, YBepEHHBIE JNElCTBH IO
NMPUMEHCHHIO MONyYEHHBIX 3HAHMH Ha MPAKTHKE, IPAMOTHOE H JIOTMYECKH
CTPOHHOE H3/I0KEHHE MaTepHaIla NPH OTBETE, YCBOEHHE OCHOBHO U 3HAKOMCTBO C
JOTIONIHHTENBHOMH JIMTEPATYpOii;

- 67-83 6amios (oueHka «XOpOILOY) - HAJMYME TBEPABIX M JOCTATOYHO
TONHBIX 3HAHHIA B 00BEMe NPOHAEHHOH NPOrpaMMBl HCIHILTHHEL B COOTBETCTBHH
C uenaMH 00y4eHHs, NpaBHUNBHEIE NEHCTBHA TIO NPHMEHEHHI0 3HaHMH Ha
TPAKTHKE, HETKOE H3NOXKEHHEe MaTepHaNa, IOMyCKAIOTCA OTAENbHbIE JJOTHYECKHE U
CTHUIHCTHYECKHE TMOTPElIHOCTH, O0YHarOWMiics  yCBOH OCHOBHYIO JIHTEpaTypy,
PEKOMEHIOBAHHYIO B paboyei mporpaMme TUCHMILTHHEL

- 50-66 Gamwmom (ouenka «YAOBNETBOPUTEIIBHOY) - HAHYHE TBEPABIX
3HaHHI B OObeMe MpOMNEHHOrO Kypca B COOTBETCTBHH C uenaMH obyueHHs,
M3JI0KCHHE OTBETOB C OTHENBHBIMH OLIHOKAMHU, YBEPEHHO HCIIPaBJIEHHBIMH TOCHe
AONOMHHTENBHEIX BONPOCOB; MpaBHIBHEIE B LEIOM NEHCTBUS MO NPHMEHEHHIO
3HAHHUH HA NMPaKTUKE;

- 0-49 6amno (ouenka «HEYNOBIICTBOPHTE!ILHOY») - OTBETHl HE CBA3aHBI C
BOMpOocaMH, HainHuyMe rpybeIX oWHOGOK B OTBETE, HEMOHMMAHHE CYIIHOCTH
H3JlaraéMoro  BOMPOCA, HEYMEHHE MpPHMEHATh 3HAHHS Ha NpaKTHKe,
HEYBEPEHHOCTh H HETOYHOCTE OTBETOB Ha JOMONHHTENBHHIE M HABONALIME
BOTIPOCHI.

Tectnl



1. JnemenTnl BHYTpPenNeii cpeabl OpranA3aNuy (BLIACTHTE HECKONLKO NYHKTOB):
a) monau
6) uenu
B) TEXHONOTUs
r) JIeJIOBBIE NApTHEPHI
) CIpYKTYpa
€) nejopmanbble 06pazoBaHus
3) COBMECTHBIH TPy
2. llpou3BoACTBEHHAR NpOUECT ABIMETCH 00bEeKTOM HIY4EHHHA MK ...
a) Hayunoro ynpasnenus
6) Knaccuueckas (aaMHHUCTpaTHBHAs)
B) Maremarunueckasn
r) «YenmoBeueckux OTHOWEHHUITY
3. OGmen Hndopmanueii MeKAY YPOBHAMH HEPAPXHH - ... KOMMYHHKALHH.
a) BepTHKANBHEIE
6) ropu3oHTANBHEE
B) HedopmansHee
4. Tu0Kue BHALI OPraHH3ALHOHKBIX CTPYKTYP (BEIGepeTe HECKOILKO NYHKTOB) ...
a) NuHeliHas
6) Marpuynas
B) MpOEKTHas
r) uHeiiHo-GyHKIHOHATbHas
5. OTIHYHTEILHLIME YePTAMH ANOHCKOH MOETH MeleUKMENTa ABSITCH (BBIGepHTE HECcKOABKO
NyHKTOB):
A)NOMKHIHEHHBIH HAfiM 1 NPHHLMI CTAPUIMHCTBA MPH OMJIATE i HA3HAUEHHAM
6) kpaTkocpouHas paGoTa [0 HaiiMy M ONIATA N0 HHAKBHAYATEHEIM pesyJbsTatam padoTsl
B) YMIPABJIEHHE (CBEPXY- BHUI»,(OPMANBHBLH KOHTPOME
r) YIIpaBIeHHe «CHH3Y- BBEPX», HehOpPManbHbIN KOHTPOIE
A1) HEETKOE OMHUCAHHE PabOuEro 3aNatus H KOUIEKTHRHAS OTBETCTBEHHOCTS
6. TpeGoanun k popmyanpyembivm neasm: (sbibepere HeCKoAbKO NYHKTOB)
a) npaBWIbHAsA GOPMYIHPOBKA
6) u3MEepUMOCTh
B) IOCTHXXMMOCTD
r) NOMKHBI OXBATHIBATH BCE HANDABICHUS IEATENBHOCTH
T.IIponecc NPHHSTHS peliennii RAYHHACTES ©...
a) GopMynupoBanue Leneii;
6) onpenenenue finua, OTBETCTBEHHOTO 3a NPHHATHE peueHuii;
B) cGopa HHpOPMALUK U CHTYaLHK,
r) aHANH3a BHELIHEH Cpeibl;
1) BBIABIIEHHE NPOGIEMBI.
8. B Teopun menemxmenTa K GyHKUHAM YNPAB/ICHH  OTHOCHTCR: (BBIGEPHTE HECKOABKO MYHKTOB)
a) ynpasieH4YecKHe KOMMYHHKALHH,
6) pewerue npoGnem;
B) lopMyHpOBaHHe Leneil;
r) MOTHBAIIHS,
1) NIaHKPOBaHHUE,
9. lipunuun exMHONAAIHA HAPYUIACTCH B CICAYIOUICH OPranN3anHONNo CTpyKTYpe:
a) UHeHHOiT;
0) QyHKUHOHANBHOR;
B) MaTpHYHOIA,
10. OTHomeRNE MeXKAY TACTAMHA H FTEMENTAMA OpPraHH3ALMH ONpEaeNseT. .,
a) BBICLIEE PYKOBOJCTBO
6) oxoHOMMYECKan cUTyanus
B) HOMEHKJIATYpa BBITYCKAEMBIX H3JENHii
r) OpraHu3auHOHHas CTPYKTYpa
JI) 9TAN KH3HEHHOTO LMK/

11. SWOT- ana/u3 0CHOBAH KA OHEHKE CIEAYIOUIKX MAPAMETPOB: (BbiGepuTE HECKONBKO IYHKTOR)
a) NPHBIIEKATe/BHOCTE OTPACITH;
6) nonoxenne Gu3nec - eUHULEL,
B) CHITBHEIE CTOPOHB! (JHPMBI;
T) YTpo3B! JUIsi PAsBHTHSA,
1) cnaGbie CTOPOHBE PUPMET;
€) CTpaTeru4eckHe BOIMOMHOCTH.
12. Hehopmasibabie rpynns BO3HHKAIOT .....
a) CIIOHTaHHO
6) B pesysibTaTe peopraHusauuH
B) 10 BOJIE PYKOBOJICTBA
r) NpH CO30aHHH HOBOH CTPYKTYPHI
13. Bremmss cpeja npaMOre BO3AEHCTBHA NA OPraHH3ANHIO (menoban) BxmOuaeT B celn
(BLIOepHTE HECKOJILKO NYHKTOB):
) MOCTABLUMKH
6) notpeGutenu
B) TEXHONOTUSI
r) KOHKYPEHTEBI
) 3KOHOMHYeckHe (akrops
€) JIe/IOBbIe NIAPTHEpHI
14. Kaxne nepeMenubie 0THOCATCH K OCHOBIBIM HepeMEHHBIM BHYTPeH el Cpeabl OPraHH3auHu;
a) MOMH, CTPYKTYPA, TEXHOJIOTUs
G6) cTpyKTYpa, LNy, 3a9a4H, TEXHOMOTHA | JIF0AH
B) 1eJTH, 3a/1a4H, CTPYKTYpa;
r) TEXHONIOTUA, CTPYKTYPA, 3al1a4H, JIOIH.
15. ITponece moGy:kuenus cAMOro cefs 1 APYrHX HA AOCTHHKEHHE HHAHBHAYANBHBIX H 06IHX weeii
OpraHH3anuM — 370...
) OpraHM3aIus;
6) MoTHBauHA
B) KOOpAHHALHUS
r) obyieHne
16. IIpeacTaBuTE IEM AXMEHECTPATHBHON HIH KNACCHYECKOI LIKOILI YnpaBJienHs ABASeTCH:
a) ®enepux Teitnop
6) Aupu ®aiions
8) Mak I'perop
17. Ocnosononoxuuxom obwux Qynxuuii Menemmenta B npouecce YUPABACHHT ABIACTCH ...
IKONA.
a) Hayunas
6) Knaccuyeckas (aaMUHHCTpATHBHAS)
B) Maremarnueckas
r) «HenoBe4ecKkHx OTHOIEHHI»
18. ITpouece onpencnenns GyAymero noI0KeHHs OPrAHUIANKH B 3ABHCAMOCTH OT BHEUIHHX
YCJIOBHI{ JeATeILHOCTH — ITO ...
a) BHEIIHSAS KOMMYHHKaLHA
6) cTpaTeruyeckoe MmiaHupoBanue
B) aHANU3 BHEIUHEH Cpebl
r) QHAMH3 BHYTPEHHEH cpesl
19. Iipu opmynuposke muccnn HE pexomenayerca YKAa3BIBATH
a) ¢unocoduio koMnanuu
6) obecneyenne uuancoBol yeToiiunsocTH
B) YIOBJIETBOPEHHE OGLUECTBEHHEIX NOTpeGHOCTEi
r) nonyuexne npuOsUTH
20. OrauunTensHas yepra GopmMansuoii opranmzannm;
a) HATMYKe JOJIKHOCTHBIX HHCTPYKUMEE U TIpeiNMCanHii
6) cosnarensHas KOOPAMHALKA NefcTBuI BYX 1 Goee L
B) OTCYTCTBHE EIMHCTBA €€ YICHOB
I) JKECTKOE NaBJICHHE Ha €€ WIEHOB



21. lpn dopmynnponke mucenn HE pexomenayercs ykasmipars
a) hunocoduio komnanun
6) obecneuenne PpunancoBoil yeroituneocTn
B) YZI0BNETBOPEHHE OBILECTBEHHBIX NoTpeGHOCTE
T) nojly4eHHe npuGBIH
22. OtnuuuTenbHAS YepTa PopManLuoil opranMIanuL:
) HaTHYHe AO/KHOCTHEIX HHCTPYKUMI M MpeAnHCaHHii
6) cosHaTenkHas KOOPAMHALMA AEHCTBHI ABYX U GONee JHL
B) OTCYTCTBHE CIHHCTBA €€ WICHOB
r) KECTKOE JABJICHHE HA €€ WICHOB
23. lpouece mobysuenusn camoro ceds H APYruxX Ha JOCTHXeHHe HHIHBHIYANLNLIX H 00LHX mened
OPraHH3ANHE — 3T0...
a) opraHH3aLHus;
6) MoTHBaLMA
B) KOOpOUHAUMA
r) ofyuenne
24. IpeacTaBure/ieM aAMHAACTPATHBION HIIH KNACCHYECKOH IIKOBE YNpaB/IeHHSA ABJIAETCH;
a) ®enepuk Teiinop
6) Anpu daiions
B) Mak ['perop
25. SWOT- ana/inz 0CHOBAN HA OUEHKE CIICAYIOMIAX napaMeTpos: (BeifepuTe HECKONBLKO MYNKTOB)
a) NPHBJIEKATENBHOCTD OTPACITH,
6) monosieHue Gu3HeC - eMHHUIEL,
B) CHILHEIE CTOPOHBI (UPMEL,
T) Yrpo3sl JUsl pa3BHTHS,
1) cnaGele cTOpoHE! MBI,
€) CTpaTerHyeckHe BO3MOKHOCTH,
26. HedopMasibHBIE TPYNNBI BOSHHKRIOT .....
a) CHOHTaHHO
6) B pesyneTare peoprann3auum
B) 110 BONC PYKOBOZACTBA
T) OpPH CO37IaHHH HOBOH CTPYKTYPBI
27. Obmen undopmanucii MeRAY ypPOBHAMH HePAPXHH - ... KOMMYHHKAIHH,
a) BepTHKAIbHbIE
6) ropusonTansHeie
B) HehopManbHble
28. I'nGkue BHABI OPrau H3AUHOHHBIX CTPYKTYD (BLIGepeTe HECKONILKO NYHKTOR)...
a) nuHeiinan
6) MarpuyHasn
B) MpoeKTHas
r) THHeHHO-(YHKUHOHANEHas
29. DaeMenTLI BAYTPenHeli cPeLl OPraHN3aNAH (BLIIEAHTE HECKONLKD NYHKTOB):
a) moau
6) uenn
B) TEXHONOTHA
r) ZIeNIOBBIE APTHEPEI
X) CTpyKTYypa
€) HedopmansHbie 06pazoBaHMA
3) COBMECTHBII TPy
30. IipousBoAcTBEHHAN NPOUECT ABACTCH 00HEKTOM H3Y4eHHH WKOJLI ...
a) Hay4uoro ynpasnenns
6) Knaccuueckas (anMuuucTpaTHBHAA)
B) Maremaruyeckas
r) «UenoBeYeCKHX OTHOIICHUIT)
31. OTAHYMTENLHBIME YepPTAMH SNOHCKOH MOJENH MEHEIKMERTA HBISIOTCH (BBiGepuTe
HECKONILKO NYHKTOR):
a)OMU3HEHHEIT HaliM H NPHHLKMN CTADUIHKCTBA LiPH OILATE H HAZHAYCHUAM

6) kpaTKocpouHas pafora mo HafiMy  OIUIATA MO MHIMBUAYATbHLIM PE3ybTaTaM paGoTs!
B) YIIPABIIEHHE (CBEPXY- BHI3»,OPMABHEI KOHTPOS
r) yNpaBleHue «CHU3y- BBEPX», HeQOPMANBHBIH KOHTPOIE
/1) HEYETKOE ONHMCAHNE PAGOYEro 3anaHNA 1 KOJEKTHBHASR OTBETCTBEHHOCT
32. TpeGopanun k hopmMyaHpyeMbIM HenaMm: (BhIGEpeTe HECKOABKO NYHKTOB)
a) mpasuibHas dopMymHpoBKa
6) m3MepuMocTh
B) JOCTHKHMOCTE
r) JOMKHGI OXBATHIBATH BCE HATIPABIEHHA AEATENBLHOCTH
33. NpuHUKN eTHHONAYANNA HAPYIAETCH B CIETYIONeli Opranu3amuonoil CTpYKType:
a) MHHeiHOH;
6) dyHKUHOHANEHOI;
B) MaTPUYHOIt;
34. OTnomenne Mexay 9ACTAMM H JTEMCHTAMH OPTANA3ALEH ONpPEAENsET. .
a) BBICILIEE PYKOBOACTBO
0) 9KOHOMHHECKas CHTYaLlHs
B) HOMEHKJIATYPA BBIILYCKAEMBIX H3ACITHI
r) OpraHM3alHOHHAA CTPYKTYpa
1) 3TaN H3HEHHOTO LUHKNA
35. Buewnan cpeaa npsmoro Bo3meliCTBME HA OPraHH3ANMIO (nenoBan) BrIIOYAET B cefn
(BEIfEpHTE HECKOILKO NYHKTOR):
a) NocCTaBUIHKH
6) norpeburenu
B) TEXHOOTHs
I') KOHKYPEHTBI
1) 9KOHOMHYECKHE (GaKTOpbI
€) IeSIOBRIC MapTHEpEL

TecToBrie 3alaHHs MOTYT COOepKaTh 6onee omHoro BEPHOT'0 OTBETA

Kpurepnn oueniu:

MakcamanbHas oueHka 3a Bee TecTsl 15 6anios

» 12-15 6annos BBICTABAAETCA CTYEHTY, ECTH OH OTBETHI Ha 80 -90% BOIIPOCOB
TECTA MPABHJILHO;

» 9-12 6annoe ecnu oteetHn Ha70—80% BONMPOCOB NMPABMIILHO;

» 7-9 6aiios ecnu 60-70% OTBETOB MOXKHO CUMTATE NIPABHIIBHBIMH;

e 0-7 6anna npu menee 60% NpaBUNEHBIX OTBETOR.

HenoBas urpa

«AJITOPHTM NPHHSTHS YIPABIEHYECKOr0 PelIeH s

(npoGaema, curyanus)
1 Ienb penoBoii Hrpsi
= Pa3spaborka anropuTMa pemeHus ynpasieHYeckuX npoGieM.
* DOpMHPOBaHHE HABBIKOB KOJUIEKTHBHOL BHIPaGOTKH peleHuil.

2 Konuenuusi Hrps1



Kax wu3BecTHO, MCKycCTBO MeHemkepa 3aKmIOuaeTcsi B TOM, HYTOGEI
CBOEBPCMEHHO MPENyCMAaTPHBATE NPOGMEMBI M CBOEBPEMEHHO HAMETHUTL M
PeaNM30BaTh IIyTH PEMEHHs UX. 3a/jaHHe 3aKIIOYAETCA B TOM, 9TOOb ONPENeTHTS
NOCTIENOBATE/IBHOCTD BBIITONIHEHHA MEHEDKEPOM NEHCTBHH, OTMEYEHHEIX B GIaHKe
Y4YacTHHKA MIPEL.

Ha Gnanke yuactHuka urper B Ne3 «HHAMBHAYanpHAS OLEHKa» MOMETHTE
OHePEeNHOCTh ACHCTBUHA NpH peluenny npoGnem ot Nel k Ne 18. TIpu rpynmnogoii
pabote To ke camoe 0603HaueHHe npocTaskTe B No.4 «'pynmosas oueHkay. [Tocne
OGBSB/IEHHS PYKOBOIHTENEM MIPHl STANOHHOM IOCTEI0BATENBHOCTH NCHCTRHI 1
3anonHeHus Ne 5 «Dtaiony paccyuTaiite M 3aMoJHKUTe rp.6-8.

BIaHK Y4ACTHHKA HIPbI.

1 2 3]14|/5/6(718

Onucanne npobnemsl

JlokyMenTansHoe odopmienue 3ananuii

Onpenesenne BOIMOXKHOCTH PENICHAA IPOGIEMBI

LR IR S

Oﬁﬁnhohnmﬁn OTKJIOHCHUA &Eﬂ,m&nn%o_. 0 COCTOAHHA CHCTEMBI
OT K€naemMoro

th

OueHka CTENEHH IONHOTH U ZJOCTOBEPHOCTH HHOpMALMK O
npobieme

Odopmnenne pewenns

Onpepenenue cymecrsoanus mpoGiemst

6

T Pa3paGorka BapHaHTOB peleHHs MpobIieMst
8

9

Onenka HOBH3HEL IPOGIEMBI

10 | KonTpons 3a BHIIO/HEHHEM pelneHHA

11 | Breibop pewenus

12 | Onuenka BapHaHTOB pemeHus

13 | Opranusauus BEINOAHCHHS PElIEHHS

14 | ITocTaHoBKa 3aiaHHE HCTIONHITEO

15 | Bsifop kpuTepHs OLEHKH BAPHAHTOR pELLCHHS

16 | Ycranosnenue B3aMMOCBA3H ¢ APYTHMH IPOBIEMamMu

17 | dopmynuposka npobaemsi

18 | Onpenenenne NPHYKHH BO3HHKHOBEHHS npobsieMsl

Cymma omubok

rae 1 - Ne mo mopsaky;

2 - HauMeHOBaHME HeiicTBHA (3TamoR) TPHHATHA  YIIPaBJIEHYECKOTO
peLIeHus;

3 - HHIUBHIYaNBHAs OLIEHKA;

4 - rpynmoBas OLEHKa;

5 - aTanox;

6 - HHAMBHAYAIEHAS OMHOKA,;

7 - rpynnosas ommMoKa;

8 - oTKIOHeHHe MHAMBHTYaNBHON OHGKH OT rpyMMnoBOii.

3 Posin:
- Pykosoaurens;

- upep;
- MEHeIKep.

4 Oxunaemerii(e) pesyasTar (bI)
B npaBiibHOM NOpsaKe pacrionoKHTh STanbl IPUHATHA PELIeHHIA.

5 porpamMma NpoBe/eHAs H/HIH METOXHIECKHE PeKOMEH/IAHHA 110
MOArOTOBKE H MPOBEIEHHIO

PyxoBozuTens urpel craBuT 3ajaHue Ha Mrpy, oGBSCHSET ee HCXOMHBIE
YCNOBMA M 3amaHHA  y4acTHUKY. Kaxaplii yyacTHMK WIpHl mpHHMMaer
CaMOCTOATE/IBHOE PELIEHHE OTHOCHTENBHO pazpaborku APVYTI, BbipabarhiBaer
CODCTBEHHOE MHEHME Ha OCHOBE MNpPAKTHYECKOrO ONBITA pELICHHS npobiem.
Kaxnas xomauaa myrem B3auMHBIX KOHCYNbTaImii BEpaGaTeiBaet obmyo Huew
OTHOCHTENLHO pa3paGorku APVIL OmuH u3 uieHOB KoMaHme! (CHTYAaTHBHEBIH
NWJiep) AOKNAABIBAET H OTCTAMBAET MHEHHE CBOSH KOMaHIbL.

Mz 18 peifcrsuii, oTMeueHHBIX B GnaHke YYacTHHKa, HYKHO
TIOCNENOBATENBHO COCTABHTE AINOPHTM PENIEHHA YNpaBIEHYECKHX MpoGieM, ans
HEro Heo6XoAUMO MPOHYMEPOBATE HEHCTBHUA MOPAIKOBLIMU HOMepamu ot 1 mo 18;
CHauama Kax/[IblH WIPOK NPHHHAMAET PELIEHHE CaAMOCTOATENBHO, 6e3 KaKkuX-IHGOo
KOHCY/IbTaUMi ¢ Ipyrumu urpokamu. Ha Bce HeNoOHSTHBIE BONPOCH OTBEHaer
TONBEKO PYKOBOAMTENs Mrpel. Kakmsiii Mrpok o6 okoHYaHMM paGoTsl coofuiaer
MOJHATOH PYKOii; TOTOM BCe HIPOKH Pa3E/AIOTCA HA KOMAHIH C 5-7 YeloBeK H B
cBoGoHOM 0OMeHe MHEHUAMH (B KOMaH/e) BhIpabaTIBalOT O6IIee KOMIEKTHBHOE
MHEHHE oTHocuTeNnbHO APVII. KoMaHnsl He 0OMEHHBAIOTCS MHEHHAMHM MEXIY
coboit. O6 OKOHYAHHMM BBIMIONHEHMS 3a]aHHA COOBIAETCA MOMHATHEM PYKH;
TPENCTaBUTENb KOMAHMBl, MOKNAJbIBas [PYNNOBOE pELICHHE, HWMEET MNpaBo
3aluMLATE ro JOrHYECKMMH NI0Ka3aTeNECTBAMHU; PYKOBOAUTENb UIPhl GUKCHpYeT
BPEMSA NPUHATHA KaK MHAHBHAYANEHEIX, TAK U TPYIITIOBEIX pEIIeHH I,

KpuTepun ouenuBanus:

8-106anm0B BEICTABNAETCA CTYIEHTY, ECITHHM B NPaBHALHOM MOPAAKE
PacIIOIOEHBI ITANBI PHHATHS PellEHHUI;

6-7,cCliHUM B NPaBHITEHOM ITOPSAKE PACTIONOKEHEIGOMBIIE NONOBHHBI 3TALIBL
TPHHATHSA PeIICHHIT;

3-5 ecnMuM B MPaBHITBHOM MOPAIKE PACIONIOKEHBINONOBHHA ITATIOB NPHHSITHSA
pELIEeHHIA;

0-2, ecyi1 He BEPHO BEIMONHEHO 3aJaHHE

Keiic-3amaua

3ajpanme: nponymaiite M COCTaBbTE  MOTHBALMOHHYIHO beceny c
corpynuikoM Ilerposoit AK. Ha nposBleHHe MHMIMATHBBI B OGIIGHHH C
MOKYNATENAMH.



Onucanune curyanun: Iponasen Ilerposa A.K. paboTaeT B OTHENE OJMH rop.
3a Bpems paboThI €l yaanock B JOCTATOYHOL Mepe OCBOMTE aCCOPTUMEHT OT/ENa,
YCTaHOBHThL 0OpOKenaTeNbHble OTHOMIEHHA ¢ KONIEKTHBOM COTPYAHHKOB. Ilo
XapaKkTepy CnoxoHHad, ypasHoBeweHHas. K paboTe OTHOCHTCA OTBETCTBEHHO,
NPOABIIACT KenaHue paboTate B Marasune. OnHAKO B OGMIEHHH ¢ MOKYNATENAMU
HHULMATUBEL HE NposBisier. Pearupyer Ha BOIpocl, MpockBel O MOMOIIM B
BeIGOpe ToBapa, mOGpoKenarensHa, HO CTAPAaeTCs CBECTH 3TO obmeHne k
MuHHMYMYy. C Gonbluelf yBNEUEHHOCTBIO 3aHHMAETCH paccTaHOBKO#H TORapa,
NOANCPIKAHHEM YHCTOTEl M NOpsAAKAa B TOProOBOM 3ajle, B CBA3H C ueM
MOTEHIHANBHBIE TTOKYIATENIM YaCTO OCTAOTCA 6€3 BHHMAaHUA NPOAABLA H YXO/SAT.

HHeTpykuys H/Hmi MeTomHM ecKHe PeKOMEHIALMH 1O BEITIONHEHHIO.

Ha corpynunuy mnomoGHOro THma BoOzfmeiicTBHE addexTHBHEE KaK pa3
MarepuansHoe. Hyxuo 6ymer B uudpax HarisaHo mokasars, 4to ee pe3yJBETaTEl
HIDKE OCTANBHBIX M MNPEAYNPENHTH O BO3MOXKHOM [ENPEMHPOBAHHH. 3aTeM
AenpeMHposate HeOOMbLIOH CyMMOM W no Hapacraiomeil. Ecium He JacT
PE3YJIbTATOB, TO NOC/IE TPETHErO ACIPEMUPOBAHHUA - yBONBHEHHE. Ha camom mene
TaKHe COTPYAHHKH OYE€Hb HHTPOBEPTHBL, B 00IIEeHHH Ge3piHMuMaTHBHLL U XOTh B
HCNBITATENBHOM NEPHOMIE MOKA3BIBAIOT GOMBIIOE PBEHHE M BBICOKHE Pe3yJIbTATHL,
NpOfaxH BeckMa CIOXHO patorcd. MM nydme Gynmer mpossuth ceba B chepe
KOHCYNIBTHPOBAHHS, NMICHXOJIOTHH.

3ajaHue MOXET BBHINOJHATECA CTYJCHTAMH Kak WHAMBHIYaNbHO, TAaK MU
HeOOJIBIMMH IPyNNaMH.

Jns BEINONHEHHA 3a/laHHA HEOGXOMMMO CIEAYIOIEe:

1. OsnaxomiieHue ¢ KelcoBoii 3anaveii;
2. Onpenenexue npoGueMsr;
3. PaspuThe keiica/PasBuTHe ynpasieHYeckoi CHTYal}H.

3. Kpurtepuu ouenn:

Maxcumanbnan ouenka 10 6ammos

¢ 8-10 Gannos BHICTABNAETCS CTYICHTY, €CITH OH TIPABHIIBHO PELLIHI Kefic
o 5-7 Gan/IoB ecii OTBETHI HE MONHOCTBIO Ha BCe BOIIPOCHI Kefca

+ 0-4 Ganna npu OTCYTCTBMM NPaBHIIBHBIX BEIBOIOB.

ITepedens AUCKYCCHOHHBIX TeM AJIs KPYIJIOro ¢TOAA

1.Ctunu pyxoBozncTBa opranusaumeii. BeiGop crins PYKOBOACTBA.
2.YmipaBnenne opraHM3aLMOHHOM KyJIbTYpOit TIPENIpPHUATHA.
3.BeiGop cTpaTerni H3MEHEHHs OpPraHH3aLHOHHORH KYJIBTYpEL.
4.Beibop cTpareruu paspuTUs GHPMBL.

5.PopMHpOBaHHE KOMaH/IBI [UTA YIIPABIeHHs OpraHU3alyei.
6.JluarHoCTHKa OPraHU3auMOHHOH KYIBTYpPBI (upmsL.

7.BriGop npetenaenTa Ha pyKOBOACTRBO OpraHU3aLei.
8.MenemxMeHT — BUI AEATENIEHOCTH H CHCTEMA ynpasieHusa

9. PaspuTHe MEHEDKMEHTA B MPOIIJIOM M HACTOALIEM

10.Metomonornueckue OCHOBE MEHEIKMEHTA
11.Mudpactpykrypa MeHemKMenTa
12.Compodakrops! M 3THKA MEHEIKMEHTA

KpuTepuH oueHKH:

+ 11-15 6annoB BBICTABNAETCA CTYNEHTY, €CIH OH NpPaBHIIBHO U
apryMeHTHpPOBaHHO 000CHOBAJI PEIEHHE;

o 8-10 GamioB, ecnu pewleHHE B LEJIOM MpaBUIIBHOE, HO HENOCTATOYHO
apryMEHTOR C MO3HUMH MEHEKMEHTA;

¢ 4-8 6annoB 3a B LENOM OIH3KOE K NIPaBHJIEHOMY pELleHHe, HO 000CHOBaHHSA
GoNbIle HHTYMTHBHOIO MOPAAKA;

+ 0-4 Ganna npu HeNpaBHIBHOM, He 0GOCHOBAHHOM PELISHHH.

KommnuekT 3agau
1 3agaun penpoayKTHBHOIO YPOBHS

CT3MT-ananusz 3A0 «LIK»
1. Henn, Mucens n 3aaa4yu NpeaNpUATHS

ean 3A0 «LIK»
BBIBOP: c6anancHpoBaHHEI ACCOPTHMEHT NPOAYKLIMH — KOMILIEKCHBIE
pelieHHsA B 00/1acTH KpacoThl € YUETOM HOBEHILIMX HAYYHEIX JOCTHXEHHIA,
AKTyallbHBIX MHDOBBIX TPEH/IOB H C MPUMEHEHHEM COBCTBEHHBIX pa3paboTok
Komnannm.
AOCTYIIHOE KAYECTBO: nponykuus ypoBHs MHPOBBIX OpeHIoB Mo
ONTHMANBHBIM LIEHAM.
BU3HEC-TIOTEHIHAJI: mxpoKHe BO3MOXKHOCTH COTPYIHHYECTBA —
SKOHOMHS JUIsl OTPeGHTeNeH, BEICOKHIT OXOJ, C POAAX, MOCTPOCHHE
HaIeXHOro GH3HeCa NyTeM PasBHTHS AMCTPHOBLIOTOPCKOI CETH, @ TakoKe
OTKPBITHS COOCTBEHHOrO LEHTpa OOCITYKHBAHHUL.

Muccnu 3A0 «LIK»
MB1 Bepum, uTO KakIas JKeHIIUHA T0CTOMHA GBITh KPacHBOil 1 yCHEmHoi — B
mOoGOM BO3pACTe, HACENEHHOM MyHKTE, B Pa3HEIX KH3HEHHBIX
obcToATensCTRaX.
Mgl 3HaeM, 4TO HCTHHHAs KPacOTa KEHUIHHbI HAYHHASTCA C OCO3HAHMSA CBOGH
HHIMBH/YabHOCTH, IOCTHIAETCA YXOAOM 3a cOGO0M U 0A4epKHBACTCS
HOTKaMH YYBCTBEHHOCTH.
Me1 o6benunseM moel, YCTPEMIIEHHEIX K KPacoTe H ycnexy, ¥ noMoraeM MM
peanu3oBarhk CBOH LENH — 6aroaps IMHPOKOMY BeIGOpY
BBICOKOKAU@CTBEHHOI 0e30MmacHoii MPOIYKIMH H LIMPOKOMY CIIEKTpY
BO3MOXKHOCTEH coTpynHuuecTBa ¢ Komnanueit.

3apaua 3A0 «LIK»



nﬁﬁbﬁcuﬂm\—dv KEHIMWHAM U MY>KYHHAaM BO BCEM MHPE MyYlIHe

HHHOBALMIOHHbIE KOCMETHYECKHE NPOIYKTEl — Ka4eCTBEHHbIE, 3 deKTHBHEIE U
OesonacHsle — 1isl yOBNETBOPEHHA pa3HOOGPA3Hs JKenaH i 1 norpebHocTeii B

obnactu KpacOTEI BO BCEX YroJiKkax IJIaHEThI.

Jist naHHOH OpraHU3ALKMK HYXKHO NPOaHATH3HPOBATH dakTops! BHelHel
Cpepl, BEIABHTE CHIBHBIC H CIa0ble CTOPOHEI OPraHH3aL|y, a Takke pa3paboTars
CTpaTeryio AajbHeHInuX NeiiCTBHIA JaHHOH KOMIIaHKH.

1. Hccnenyem caxrops! Bnusiuua BHemnseit cpenst Ha 3A0 «LIK»

LlIxana 3HAIHMOCTH (hakTOpPOB:

0 — Her BIHAHMA

2
4
6
8

1 — ouens cnaboe
3 — cnaboe

5 — cymecTBeHHOE
7—3HauuTeNBHOE

9 - BBICOKOE

Brinenus ocHOBHEIE (PAKTOPHI BIHMSHHA, COCTABHM TabIuLy HOGO3HAYUM

CTEMNMEHb BAKHOCTH:
Darropu srenmeii |
Cpeasr |

CoumansHsie:
= Pocr 3/n paGorrHukam

- YnyqmieHue KOHTaKkTOB
€ KIIHEHTOM
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obopynoBanns |
-Co3janne HHTEpHET-
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Pocr nponax

DKOHOMHYECKHE:

-Poct nanoros
-IToebiensme ueHsr na
APEH/TY MOMEEHN-
Toneimense ueH ua
Gensun

Tonmmadeckue:
-Iloanepxxa co cTopoHkt
rocynaperea
~YikecToueHe
3RKOHOAATENECTRA B
cthepe oxpanu
-3aKOH O MHHHMANILHOM
obpazoBanuu
_paborimkon

| 3uaunrensHoe |
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|  Beicokoe
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IMoskitenue 3/n
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OB0obumB pesybTaTsl aHaNMH3a M OKA3ATENH BAKHOCTH (BAKTOPOB, MIOCTPOHM

npod b BHEIUHEH Cpenpl:

Mpodunb BHeLIHel cpeabl opraHn3aLmm
2. Toaosmmreannie daxropu 3A0 «LIK»

X
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4
g e
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Tipotaesieie hawTopn:

6xoaumMo nposectr SNW-aHaM3 171 NIOTHOLEHHOTO aHANH3a BHYTPEHHHX
taxropos 3A0 «LIK»
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2. DuHAHCOBOE NONOKEHME
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| (1.89)
-
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(4,5,6)
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3. Opramsamuonnas crpykTypa _ 176 B Hanudue 10CTynHbIX pecypeos ans
g i 2 I Bt camopassurus (MHTeper,
4. Texyuects kaapos W ‘m -2 BubHoTeRH 1 T.L) + Baxs. 9 0,7 6,3
5. 3apaboTan nata | 4 -3 | 3
el d IMnoxasn - -
6. ITpOMIyXT KaKk KOHKYPEHTOCTIOCOBHOCTE B 1eN0M 8 1 4 OXAs! SKONOrHHYCCKad CHTYauHs Cymy 5 0,4 2
Bt s A e s ek R AT LR | e [Iupokuii BeGOP MPoxyKTOB,
7. Crpyxrypa 3atpar i -3 . ONEHKIIEI, TEXHHKH + 3HauuT, 7 0,6 42
8 Undopmamnonise rexnonormn I B o fieciE BEICOKHH yPOBeHS NPECTyTHOCTH B
9, Tieroras nommena || TR i g 0 MHpE, BO3MOXHOCTS TEPAKTOB - Cra6. 3 04 -1,2
i 6
il isinznds, il A Tl 1) @ el et i m_ : it Texnonoruyeckne: Hannune + Cym. 5 0,6 3
11. Yposens pexnamer 1 3 i 7 -4 7 J0CTYNa K PARTHYHON TEXHHKE
12. Yposens MeHemkMeHTa T 6 . L g -2 | TTocToAHHELH BEIXOA HOBEIX Mozieneit + Cnab. 3 04 1,2
13 Kpanudukanus nepcowana gy el | 8 DN _ 8 I
(MR P SR S Sl SR S e i 3ABHCUMOCTS TEOXDOCTROB 0T ) Cnat. 3 05 15
s L i B el o 9| tenctona nmereprera
15. OtHowenye c opranamm BracTH 6 | 6 0 1
2 : i J=ins ! Sxonomiueckue; Poct uen Ha - Cyum 5 0,5 25
16. Morusaums nepconana 5 i ! | -2 W 10 TIPOAYKTH! NHTAHHA, OACHIY
17. TIcHxoNOrHHeCKkHi KIMMAT B KOLTCKTHRE Bt ﬁ I 8 Ji i O ! 11 Huskas crunenmsn - Juaun, 7 08 5.6
i 1 I
. ‘ . OTeyTCTBIE HEKOTOPEIX TOBAPOB B - Ouens 1 02 0,2
12 CTpaHe H3-33 CaHKumii ciab.

Hexons M3 npoBeneHHoro aHanusa BHYTPEHHEN Cpeis, MBI MOYKEM CHe/aTh 13 Pocr uen na tpancropr - Cymt. 5 03 -1,
BBIBOJ O TOM, 4TO OpraHM3alisa HaXOAHUTCA HA JOCTATOYHO BBICOKOM YPOBHE. IoauTnueckue: [onuraueckuii + Cym 5 0,4 2
Opranuzalus CTaBMT nepen coGoil  BHICOKHME MIAHKH U CTPEMUTCS MM 14 TETOPRIEN
COOTBETCTBOBATE. Ohmmmno uMeercss HebOJNBILOH Pa3pelB, COOTBETCTBEHHO, Orcytersue BoiiH, penpeccnii, + 3uauuT, 7 0,5 35

15 peBOmOLMi Ha TeppuTOpHH PO
OpraHv3alHH EGDQNOthO Pa3BHBATBCA IPAKTHYECKH BO BCEX HanpasJICHHUAX » = Cym 3 03 5
OEATENBHOCTH. Hﬁum huhwﬂﬁwaﬂnonsw n._domo — ¥ 5 »
aye 'H H 0ann t:

O606wms pesynpratet CTOIT u SNW ananuza, Mbl MOXeM caenarthb crhe HA% ol
BBIBOJEI, 4T0 3A0 «LIK» HeoGXONMMO CHENaTh akUEHT Ha Pa3sBUTHH B TaKHX 1-ouens cnaboe BausHUE
HanpasJIeHHsIX: 3 — cnaboe

- BHeNpHTE peKIaMHYyI0 NONMTHKY MpeanpHsATH. 5- cyiiecTBeHHOE

-Passuparscs B cepe undopMaLMOHHEIX TEXHONOTHit 7- 3HauUMUTENBHOE

-Hccnenosare cTpykTypy 3aTpat Aisl yMEHbIUIEHHS H3IEPIKEK 9- BEICOKOE

-PaccMoTpeTh BO3MOXKHOCTH NOBBILEHN 3apaGOTHO MNaTH paboTHHKaM 10

5
2.3a1a4a peKOHCTPYKTHBHOTO YPOBHS
0 4 = BaMHOCTD

Onpenenuts Qaxropsi BHEMIHEH U BHYTPeHHEH cpens!, KOTOPBIE OKa3EIBAIOT

BJIMSIHHE HA MEHA

Counanbibie: BoaMoxHOCTE

131415 16

HeratusHoe BO3neiicTBHE OKA3bIBAIOT daxropsr 4,6,9, 10,11,12,13

nony4ats fecruatHoe Bhiciuee Bo3moskHbIe CTpaTeruyecKue aeHcTBHI:

+ 3uaunr. 7 0,7 49 -
i obpazosane 1. (4) Bopotscs 3a ynydimeHHe 5K0NIOrHYECKOH CpejbL: COPTHPOBATE MYCOP,
CHH3HTB NOTPEOIEHHE 3EKTPOIHEPTHH, SKOHOMHTE BOJLY
Haméue obmecrmenmoit * Cym. 5 0.6 3 2. (6) HsGerats HauGonee onmacHbIx paiionoB, I"0cy1apcTBo K0mKHO
2 KYNLTYPHO#H 3H3HA

P NPOBOJHTE MEPBI MO 3aMUTE rPakgaH OT TEPaKTOB



3. (9) Ipososuts Gonsiie Bpemenu 6e3 Tenedona, 4TOGH M3GeKaTH 3. Crapatbcsi He BOCIPHHHMATh KPUTHKY «B IUTHIKHY», 2 MPHCIYIIMBATECA H

3aBHCHMOCTH HaXOIHTh CBOU craGkie CTOPOHEI, uTo6bI paboTaTh HAL HHUMH
4. (10)IToxynaTh B OCHOBHOM OTEYECTBEHHYIO NPOAYKUHIO, KOTOpas B pa3sl 4. TpeHupoBaTs CHITY BOIH

JIEIIeBJIe HMIIOPTHOI 5. YuuThCS OpaTOpCIBY, UMTATH GOMBLIE KHHI, TPEHHPOBATHCA JOKA3BIBATE CBOIO
5. (11) Crapatbcst MOJIY4HTE MOBBIIEHHYIO CTHIIEHAMIO 32 OTIHYHYIO yuely TOUKY 3PEHHSI.

HIIH HaHTH paboTy Ha nongHA
6. (12)IToxymaTs OTEYECTBEHHYIO NPOAYKLIMIO

3 3apaun TeOpUecKkoro yposua Pacuupennuiii SWOT ananus na npumepe

Mowu cunsHele ¥ ciabbie CTOPOHE!
R AO «Tuman»

9TAII 1 1. Ilenu, MHCCHS U 324240 NpeAnPHUATHS

TpynomoGue IOenm OA  «Turan»  obecrieueHde  6e30maCHOCTH obnexra,
OTBETCTBERROTH 8 00cyHBaIOIEro  MepcoHana, [IOCETHTENEH; IPEIOTBPAIIEHHE  IPEANOCEUIOK
MynKryansHocTs 5 Kpax, pasboHHbIX HaafeHuii U rpaGexeii.
CrpeccoycToRammacTs 3 Muccusa OA «Turan»

T e 3 Mucens  Hamelf  OpraHM3aUMM- NPENOCTABIEHHE BHLICOKOKAYECTBEHHBIX

yenyr B chepe GesonacHOCTH M JMAepckoe  yuacTHe B pa3BHTHH

KOHKYPEHTOCMOCOGHOr0, AMHAMUYHOTO, MPO(ECCHOHANEHOrO phIHKA ycayr B

ctepe obecrieuers 6e30macHOCTH BeeHuUs GU3HECa,

BacTeHNHEOCTS 3agaun OA «Turan»:

[ — 73 ® -ObecrieueHue NMYHOH OXpaHEI C NpPEICTABIEHHEM TEJNIOXPaHUTENICH,
BOJHTENEH —TeNoXpaHuTeNeH

* - ObecnieueHue KOMIIEKCHOM GE30MAaCHOCTH Pa3NHYHEIX 0GBEKTOB, TaKHX,
KaK NpOM3BOICTBEHHbIE, CKIIAACKHE NOMEIEHH!s, O(HCHEIE, TOProBbIe
LIEHTPBI, CTPOMTENBEHBIE 00BEKTHI, KOTTEKHBIE MOCENKH, ABTOCATIOHS!,
pEecTOpaHbl, pasBlieKaTeNnbHbIE LEHTPHI H T.11,
Hnst NaHHOH OpraHM3aMK HYXKHO HOCTPOMTH pacimperHslii SWOT —

Illkana oueHok: aHau3 H copMyTHPOBATE CTPATErHIO NATBHEHIIIErO PA3BHTHSL.

Ipumensas 3TOT MeTOX, yaaeTcs YCTAHOBHTh IMHHH CBA3H MEMCY CHIIOH U
cnaboCTBIO, BHELTHUMHE YIPO3aMH H BO3MOKHOCTAMH. Takue CBA3H B NabHeHmem
2. CpefHuit ypoBeHs - OLEHKH OT 4 110 6 (4,5,6) HCTIONB3YIOTCS NS pa3paboTKH cTpaTeruy.

2. Onpepenenne GakTopoB BHELIHEH (BO3MOKHOCTH/YTPO3EI) M BHYTpEHHEH
(cunbHEIE/CITAGEIE CTOPOHEI) CpemEL.

.. VAW....“..H,:-MEn cropoHm (-)

Inoxo BoCTIpHHKMAID KPHTHKY 7
Cnabas Bojis 3

He ymeto HacTausats Ha croeit Touxe

3peHuA 3

1. Huskwuii yposes - ouenku ot 0 1o 3 (0,1,2,3)

3. Beicokwit yposens - ouenky ot 7 10 9 (7,8,9)

BoamoxknocTs:
e JlupepcrBo Ha peIHKE
e JlosBneHHe HOBBIX TEXHONOTHIA
® bBlaronpHATHBIE 3KOHOMHUECKHE YCIIOBHS
L ]
L ]

s~ HKave...

IManenue KOHKypeHLHH
IToHmKeHHE TPOLIEHTHBIX CTABOK 1O HANOTaM
Yrpossi:
Crpateruueckne AeiicTBHS A5 YAy mIeHHs cIabbIx CTOpOH: ¢ BEIXO/ Ha PBIHOK HOBBIX KOHKYPEHTOB
1. PasBuBaTe KOMMYHMKaGeNnBHOCTH, BBICTYNATh Ha nyOnuKe, 3HAKOMHTECH C .
HOBBIMH NFOABMH, 4TOOBI MOGOPOTE 3aCTEHYHBOCTE
2. Borsie pacckassIBaTh JIOIAM, BBIATH W3 30HEI KomdopTa

-10

VixecTo4eHue 3aK0HONATENBCTEA B chepe OXpaHsI
* Ilaxenue nnaTexecnocoGHOCTH HACENCHHS W TIPEANPUATHIL
® Huskuii ypoBEHEL 3aKOHOIIOC/TYINHOCTH HACEIEHHS



ITAIT 2 3. Tloctpoenune matpuupst SWOT
4. 3anonxenne matpuusl SWOTCTpaTernueckumMu aeiicTBHAMH.

5. Jloruueckuit aHANH3 M YIOPAIOYHMBaHKeE NeiCTBHI (xayecTBeHHas
CTpaTerus).

Buympennnn cpeda/Buemnasn cpeoa

1.Bricokoksanuuunponasnsiii

Bozvoxcrnoemu (O)

1. Muneperno ua prinke

2 INossnenne HOBBIX

TEeXHOMOTHit

3. Bnaronpusrusie
IKOHOMHYICCKHE YCIIOBHA
4 Ionwmnenne TIPOIEHTHBIX

CTABOK [0 HAIOram

-Crparerus Geictporo pocra
-CTparerus ykpynHenus

Yapoae: (T)

1Boxon Ha  pemOK  HOBBIX
KOHKYDEHTOB

2. Vxectouenue
3aKOHOpaTeNBCTBA B chepe
OXpaHb!

3.Tlaneune
IaTexecnocobHOCTH
HACENEHNAA W NPEINPHATHI

4 Huzkwmit YPOBEHB
3AKOHOMOCAYIIHOCTH
HAceNeHns

-Crparerua yxpennenus

4 08 0 02 01 1,1 07 0 0,3
5 4 R 1 7SRRI o o AT o AR TR 0,3
1 07 0 0 0 07 01 0 0
2 07 0 0 VS v RN o R ST )
3 05 0 0 0 05 -02 0 0
4 04 04 07 03 -18 03 @ -0
b 23 04 07 03 -37 08 05 -01

04 14
5 D 2
0 -0,1
03 -1l
0 0,2
02 05
05  -19

SO+5T =

) MEpPCoHAT OpraHH3aUMOHHOMN KY/IbTYpPHL
2 2, MuoroneTHmii onbiT paGoTEl MOCPENCTBOM MOTJOWEHNHS -Hactynarenshas
m. 3. Ulnpokuii ciextp -Paciumpense MApPKETHHIOBas NOJINTHKA
m NPeAOCTABIACMBIX YCIYT NPEeAOCTaBIAEMEIX YCITyr -ITpusneyenne HOBBIX KIHEHTOB
..w. 4. Ilupoxas knuenTckas Gasa -Tlopnepskanue BHICOKOTO Omarogaps camopekiame
ﬂw ypoBua npodidecchonannama
1. Henoctarounasn pexnamnas -Buespesne pexnamHoi ~Crparerus nuuepcTsa no
TONMTHKA NPEeANPHATAS TIONTHTAKH H3/IEpKKaM
2. Hexsatka -Crpaterus BHEAPEHAN -TToHCK BO3MOKHOCTEH NP
o BEICOKOKBANH(ULHPOBAHHBIX MEHE/KMEHTA Ka4ecTna AHAIHIE NEATENBHOCTH
M OXPaHHHKOB -HaMenenue nonuTHKH KOHKYPEHTOB
m. 3. Henocrarounoe YTPABNEHHA NEPCOHATIOM -IIporpamma onmiMp3anmy
5 tunancuposanne mapxeTHira -PazpaGoTka cuctemst W3/IepKeK
W 4. Huskui ypoBeHbh MOTHBAIMH  MOTHBALIMM COTPYAHHKOB -Co3nanne ynyumennoi
] COTPYIHHKOB CHCTEMBI MOTHBALHH
ITAIT 3

6. Konuuecreennsie onenKn >dpexTHBHOCTH AeiicTBHIL

1 2 3 4 3 1 2 3 4 >

69 03 0 0 1270 0 0 03 03
07 0 0 0 07 05 0 0 0 0,5
0,7 0,1 0 0 08 03 0 0 0 03

HHObwﬁNQZ PacCUYETHBIE MOKA3aTEeIIH:

|SO|=17,6

|ST|=5 Ocb BHYTpeHHEro noTeHLHaNa
| WO =74

| WT|=3,8 OcpBHemueronoTe AN
Hopmanuzanms:

(0+1) max=4*4=16

§+m|3mm
338
WO +WT = ,Eh =0,7

mOUm = 0,238
ST=22=0,156
16
WO = m, =0,231
wr=2-0,119
16

Hanee nomyuaem HarpaMmy JHarHo3a COCTOSHHS (HPMBI M PACCIUTHIBAEM

NnoKasaresib CTpaTerH4ecKoro NoTeHuHana:

0,788
= ﬂl =113 >1=

MuarHos: moTeHuMan (GUMPMBI HEMHOTO NpPEBOCXONMT HEHTpansHOE

cocrosinue noteHuuana (ua 13 %).
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7. OnpegensieM CTPATErHYECKYIO MO3HIMIO PHPMBI HA PBHIHKE:

B Joiinan koposa Eme He BLICOKHE Pe3yMBTaTH 3Be3ant
Cyxoii mner Cpennne nosuumn obecneyenus IpoMexyTouHas nozuums
C MHBYYECTH
Cobaka Hepmoctarouso nenonnernse Tpyaustii pebenox
H BOIMOXHOCTH CPeaBl

_’ BuyTpenHsas cpena ‘_
)

8. Onpepenenne crpaTerun Gpupmsr

B I'opusonTansHan Pacurmpenne ToBapHOii 30HI Yxpennenue
nnBepcuduKauma PBIHOYHOH MO3HIHA
C Crparterus seinycka | Ynpounenue Peinounoii nosnman Paciumpenue cTpyKTypht
HOBOI'O H3JE/NHA PHIHKA W MCI0JIb30BaHIE
H PBIHOYHBIX BO3IMOKHOCTEH
Crparerus VBenuuenue prlHKa HA OCHOBE VYnyuineHus passutus

COKPALIEHHA PEIHKA YYHUIEHHS YTPABACHHA NPOAYKTOB

“gEEw|

cp
en

BuiBoabi: B MartpHile BOSMOMHEIX CTpaTeruii dupMEl 3TOH CTpaTernyeckoii
MO3HLMH COOTBETCTBYET CTPATErHs YKPEIUICHHs PEIHOYHOM MO3MIMH.

"3pesnwr" (GBICTPBIA pocT/BhICOKas moms) — 9TO pEIHOYHBIE nuaepel. OHu
MPHHOCAT 3HAYMTENEHYIO MPUOBUIL Gnaromaps CBOEH KOHKYPEHTOCHOCOGHOCTH,
HO TAIOKE HYXNAIOTCS B (MHAHCMPOBAHHMH Ul MOJIEPKAHUS BHICOKOM HOMM
JAHMHaMHYHOTO PBIHKA,

"3se3np" OGBMHO TPeByIOT GONBUIMX HHBECTHLME s MOANEPIKKH DKCIAHCHH
NPOAYKLHH H YBEIHYEHHUS MPOU3BOACTBEHHAIX MOIHOCTEIA,

Kommnanus nomkHa MofNepuUBaTh M yKpEIUIATh JAHHBI BH 6u3Heca, a 3HAUMT
HE CHHIKATH, 8, BO3MOXHO, H YBEJIMYMBATh HHBECTHLIHH.

Ha nanHele nanpaenenus Gu3Heca MO/DKHBI GBITH BbIAEACHBI ONHH M3 V1111754
PECYPCOB  KOMNAHMM( TEPCOHaN, Hay4HBIE pPa3pabOTKH, NEHEKHEIE cpencTea)
HaHHblii BHA GH3HECA sBHsgETCH OyaymuM cTaGHIBHBIM MOCTABIUKOM AEHEXHEIX
CPEACTB 11 KOMIaHMH.

KpnTepun ouenicn:
MaxcumanbHas oLeHKa 3a peleHHe BeeX KOMIUIEKTOB 3anay — 40 Gauios
 25-40 6a10B BEICTABIIAETCS CTYAEHTY, €CJTH OH BEINONHIIT HCCENOBAHME K
TOJTY4HIT 0G0CHOBAHHEIE H MPEICTABIIIOLINE HHTEPEC Pe3yBTATEL
o 15-24 6ann, ecnu ecTh pe3yNbTaThl, HO HE BCE TpeOOBaHHA K HUM
BEHIMOJIHEHE! (OCTATOYHOCTE BEIGOPKH, KOPPEKTHOCTD HCLIONE30BAHHA
HHCTpYMEHTapus);

e 8-14 Gannoe NpH HAIMYMH MOBEPXHOCTHOTO MOJXOMA, HO B TO HKE BpeMs
HaNM4HH Pe3yJIETATOB;
o 0-7 GanoB npu OTCYTCTBHHU PE3YIIBTATOB.

Temnu1 pehepaTon

1. XapakrepucTuxa JenoBoii 3THKH.

2. JKHM3HeHHEIH LMK OpraHH3alHu.

3. CymHOCTb U 3HaYEeHHE CAMOMEHEIKMEHTA.

4. 3apyOexHblif ONBIT yIIPaBIEHH OpraHU3aLueil.

5. Crparernueckoe riaHHpOBAHHE H €0 3HAYEHHE.

6. BHenpenve u3MeHeHMii Ha MpeanpUsTHI: Gaphephl H MEPONPHUATHS,
HarpapJIeHHEIE Ha aJlalTalMIo MEepCOHaa K HOBOBBEIEHHSM.

7. XapH3MaTHYHOCTB: CYUIHOCTb, 3HAYEHHE H CTIOCOOBI PA3BUTHS XapH3MbL.

8. MeponpusTus, criocoGeTBYIOMHE MOBHILEHHIO KOHKYPEHTOCIIOCOBHOCTH
(UpPMEL

9. IlpumeHeHHe KOHKYPEHTHBIX CTPaTErkHii.

10.Brusnue MHGOPMALMOHHBIX TEXHOJOTHIA HA YCTIEX AeSTENbHOCTH dupmeL

11.0cHoBHEIE MeTOBI OnpeneneHus 3(GEKTHBHOCTH YNpPABICHHA.

12.Muccus U Uens OpraHH3alyHu.

13.0cHOBHbBIE MOZENH IPHHATHA PELISHHIA.

14.CoBpeMeHHast MOZENb YIpaBNeHUs OpraHu3alyeil.

15. PEHHXXHHMPHHT: XapaKTEPHCTHKA M 3HAYEHHE.

16.XapaKkTepHCTHKA TaliM-MEHEKMEHTA.

17.Ynpasnenue u3nepxkamu Ha IpeaNPHATHH.

18.BHap! pHCKOB B MEHEMKMEHTE.

19.01114nTeNBHEIE YEPTHI CHCTEM YTIPABIEHUS 3apyOEKHBIX CTpaH.

Kpurepun ouenxu:

MakcumaneHas oueHka 3a pedepar 10 6annos

- 8-10 GannoB BEICTABNAETCS CTYNEHTY, €CJH OH MOATOTOBHI colepKaTeLHBIi
pedepar ¢ BHICOKHM YPOBHEM OPHTHHANIBHOCTH MaTepHaa;

- 5-7 GalUIOB BBICTABNAETCA CTYNEHTY, €CIId OH MOATOTOBHI COJEpIKATENBHBIH
pedepar, HO 4acTh MaTepHaNoOB CKONHPORAHA;

- 3-4 6a0B NPM CYIECTBEHHON YaCTH CKOMMPOBAHHBIX MATEPHATIOB M HATMYHM
JOCTATOYHO COAEPXKATENFHOI0 MaTepHana.

- 0-2 GantoB MpH CKOMMPOBAHHEIX MATEPHANaX M HU3KOM YPOBHE BKITIOYEHHOTO B
pedepaT MaTepuana.

3 Meroandeckne MaTepHaibl, ONpeleJsioONIHe NPOUEIYPHI OLEHHBAHHS
3HAHHH, yMEHHid, HABLIKOB W (WJIH) ONBITA JEATENBHOCTH, XaPAKTEPH3YIOLHX
ITaANbl GOPMHPOBAHHSA KOMIETEHIHIA



Ilpouenypsl oueHMBaHMA BKMOYAKT B ce6s  TeKylmi KOHTPONE M
NPOMEIKYTOYHYIO aTTECTALIHIO,

Texywuii KOHTPOJNEL YCNEBaEMOCTH NPOBOAMTCH € MCHOJL30OBAHHEM
OLCHOYHBIX CPEJICTB, NPEICTABNEHHEIX B 1. 2 JAHHOTO MpHIOxKeHHs. PeaynsTars!
TEKYIIEro KOHTPOJA NOBOAATCS [0 CBEAEHHS CTYIEHTOB [0 MPOMEXKYTOHHOI
aTTecTalHH.

HpomerxyTouHas aTTECTALMS IPOBOAUTCA B hOpMeE 3K3aMeHa.

OK3aMeH MpOBOAMTCS IO pACIHUCAHMIO JK3AMEHALMOHHON CeccHH B
MHCEMEHHOM BHAe. KonMuecTBO BONPOCOR B 3K3aMEHAUMOHHOM 3aiaHud — 2.
IIpoBepka OTBETOB M OGBABNECHHE PE3yNETATOB MPOM3BOIUTCA B AHb IK3aMEHa,

PesynbTaTel aTTecTaUMM 3aHOCATCA B 9K3aMEHALMOHHYIO BEIOMOCTH M
3aYCTHYIO KHWXKKY CTyaeHTa. CTYAEHTBI, He TpOLIEJUIHE MPOMEXKYTOUHYIO
aTTeCTaUMio Mo rpadguKky CeccHH, NOMKHBI JIMKBMIMPOBATH 3aM0KEHHOCTH B
YCTaHOB/IEHHOM MOPALKE.



IIpunoxenue 2
METOOAUYECKHE YKA3AHWSA I1O OCBOEHMIO TUCHUILTHHLL

YuebHBIM naaHoM NPeAyCMOTPEHBI CIEIYIOLIME BHIBI 3aHATHEL:

- JIEKLIUH;

- MPAKTHYECKHE 3aHATHS;

B xome mekuuonHbx 3auaTHii PaCCMATPHBAIOTCSA OCHOBHBIE TEOPETHYECKHE
BOTIPOCEL  yNpaBleHHs oOpraHusaumeiin GopMyTHPYIOTCS 3/eMeHTh 3HaHUi u
NpeAMeTHas  00nacTh  MeHeIKMEeHTa,  naloTCH PeKOMeHmauuMn i
CaMOCTOATENbHO#H PabOThI M MOArOTOBKM K MpakTHYECKHM 3AHATHAM.

B xome mpakruueckux samsTuii YrnyOnsioTcs M 3aKpemnsioTcs 3HaHHS
CTYAGHTOB MO pANY pACCMOTPEHHBIX Ha JIEKLMAX BOMpPOCOB, pa3BHBAIOTCS
HaBBIKH PEIICHUA  3a7aqy  OpraHW3auMM  ynpaBieHus, MPOBEAEHHs
OPraHH3alHOHHOH 3KOHOMHYECKOHM NHATHOCTHMKHM NPEATIPHATHA, ONpeNeICHHs
THIIA 2IEKBATHOM IUI OpraHM3aipH CTPYKTYPEI YNPaBIEHHS, CTPATErHYECKOro
YTPABIICHHS, CHCTEMBI YNPABNEHHS MEPCOHAIOM OpraHH3alMH, METOJOB OLIEHKH
s¢dexruBHOrO GYHKLHOHHpOBaHKS NIPEATIPUATHA.

Ilpu noaroToBke K MpakTHYECKUM 3aHATHSIM KaKIBIH CTYIEHT HOIKeH:

— H3YYHTb PEKOMCHIOBAHHYIO yueOHY0O JiaTepatypy;

— H3YYHTB KOHCHEKTHl JEeKLMH 10 NPEJIOKEHHOMY [pernoaaBaTeem
SJICKTPOHHOI# y4eOHHKY WITH BUPTYaIBHOMH oby4aromeii cpene;

— MOATrOTOBHTE OTBETEI HA BCE BONMPOCHI MO H3y4YaeMoii TEMe;

Tlo cornacosanuio c NPENoNaBaTeNneM CTYAEHT MOMET IIOArOTOBHTE
pedepar o Teme 3anaTus. B TIpOLieCce MOArOTOBKM K INPAKTHYECKHM 3aHATHIM
CTYNCHTBI MOTYT BOCIIOJIB30BATECS KOHCYJIbTALMAMH npenojasarens.

Bonpockl, He PACCMOTPEHHBIE Ha JIEKUMAX H MPaKTHYECKHX 3aHATHUAX,
AOMAHEI  OBITH M3yYeHBl CTYJEHTAMH B XOIe CaMOCTOATENBHOM paboThL
Kourpons camocrosrenshoii paboTel cTYneHTOB Hag yueGHoli nporpammoii
Kypca OCyLIECTBIACTCH B XOJ€ 3aHATHIl METOZOM TECTHPOBAHHA M PEIICHHS
3aga4. B xonme camocrostensHoi paboTel KaxcaBlf cTyneHT obsg3an MPOYKUTATE
OCHOBHYIO H II0 BO3MOXHOCTH AOTIONIHUTENBHYIO JIHTEPATYPy MO H3y4aeMoii
TEME, NOMOHUTE KOHCTIEKTHI JIEKUMH HEZOCTAIOMHM MaTepHaIOM, BHINHMCKaMH
M3 PEKOMEHJOBAHHBIX IEPBOHCTOYHMKOB. BbinenuTs HEMOHATHBIE TePMHHEI,
HAlTH WX 3HaueHue B SHUMKIONEHYECcKHX CIOBApAX,

Meroanueckue pexomengauun mo Hanucauuio pedepara, TpeGoBanusn
K oopmaennio
ITopanok noaroroeku pedepara:

. H3yueHHe TpeGoBaHMii NporpaMMsl JHCLMIUTHHEI;

. (bopmynuposka uemm u 3amau NPaKTHYECKOro 3aHATH,

. pazpaboTka riaHa npoBeneHHs NPaKTHYECKOTO 3aHATHS;

. noa60op 3axaHuii 1 BONPocoB wis NPOBEIEHHSA 3aHATHS;

. obecrieueHye NpakTHYECKOro 3aHATHs METO/IM4ECKHMH MaTepHanamy,
. TEXHHYECKUMH CPEICTBAMH 00yYeHuUS;

. OIpe/ie/IeHHe METO/OB, NPHEMOB M CPEACTB TIOA/iepKaHus HHTepeca,
. BHHUMAHHA, CTHMYTHPOBAHHA TEOPYECKOTO MBIIIICHHS CTY/JEHTOB.

Pedepar nomxen 6eite Hauenen ma [OJIy9€HHE HABBIKOB H NPHMEHEHHS
METOOB TEOPHH OpragM3aLHH,
1. BeonHas yacrs:
= COOBLIEHHE TEMEBI H LIEITH;
- 06061menue TeopeTHYECKHX 3HaHUH, HEOOXOOMMBIX IUTS OCBOCHHS Matepuana.
2. OcHoBHag yacTs:
- pa3paboTka nnaHa npoBeneHus 3AHATHA;
- 0030p METOZIOB PelUEHUs PAKTHYECKHX 3amau;
- PeIICHHE NpaKTHYeCKOH 3a/1auu npenogasateneM 1 CTYIEHTaMH,
aHAI|3 MAaTEPHANIOB NPE3EHTALMH, 3aC/TyIIHBAHHE JOKTAI0B | acce;
- OTBETEI JOKNANYHKOB H 06CY>KIeHHE NPoGaeMHBIX BOTIPOCOB.
3. 3aKTIOYMTENBHAS YACT:
- 0bo01IeH e U cHCTeMaTH3a M NOJYYEHHBIX PE3YNBTATOB;
- [IONBENEHUE HTOTOB NMPAKTHYECKOro 3AHATHS U OLIEHKA PaboThI CTYIeHTOR.
Pedepar momxen 6with HabpaH Ha KoMmmbioTepe (mpudr Times - New
Roman, pazmep - 14; MHTEpBaN - 1,5; mons: cnepa - 2 cM, cnpaBa - 2 cM, cBepxy u
CHHM3Y - 110 2 CM), M IPABHIIBHO otopmiieH.



