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1. E/IH OCBOEHHAS! I CIHILIUHEI

1.1{Lenn: ocBOSHHE CTYHEHTAMH OCHOBHBIX NPHHLMKIOB H METONIOB OPraHH3aLHOHHO-YNIPABIEHIECKOH PAGOTH H CHOTEMEL yIpaBIeHus
TEPCOHAIOM, HCIIONIb30BaHNA OCHOB 3KOHOMHYECKHX 3HAHMI TIpH OLEHKe 3P EKTUBHOCTH PE3YIBTATOR AEATENBHOCTH H aHa/H3a,
OLCHKH H pa3paboTKH CTPATErHH OPraHH3aKH.

2. TPEBOBAHUA K PE3YJILTATAM OCBOEHHA TUCHUILIHHBI

OK-2: CI0COGHOCTBIO HCNOABL30BATE OCHOBLI IKOHOMHYECKHX SHAHH NPH oLeHKe 3P (eKTHBHOCTH Pe3yJbTaTOB AeATebLHOCTH
B PA3IHYHBIX cdepax

IIK-5:cniocobHocThI0 ynpasasaTs TIEPCOHAIOM OPTraHH3AUMH (TIPeANPHATHS), FOTOBHOCTRIO K OPraHH3allHOHHO- YNIPABJIeHYeCcKoil
paboTe ¢ MAJILIMH KOJIIeKTHBAMH

IIK-9:roToBHOCTLIO 2HAIM3HPOBATh, OUEHHBATE H Pa3padaTLiBaTh CTPATEruH OPraHu3aLHe

B pesyabrare ocsoenns auenmnianmbg olyualommiica fo/xen:

3HaTh:

- 9KOHOMHYECKHE OCHOBBI YNIPABIEHHS, IOCTPOCHHS U YHKUMOHHPOBaHHA OpraHH3aIHi Pa3IHYHBIX Chep AesTeNbHOCTH,

- CYLIHOCTb COLHANLHO-TICHXOTOTHYECKHX MPOGiiem MEHE/UKMEHTA, POONIeM MOTHBALMH, COLMATEHBIX BOMPOCOB H STHKM JIENIOBOTO
ODILEHHS, OPraHU3ALHOHHO-YIIPABNEHIECKORH paboTe ¢ ManEIMK KONIEKTHBAMH, 2 TakKe dopM 1 MeTonoR 0Gecneuenus addexTrrHOrO
YOPABIICHUA; CYIHOCTE MPOG/IEM yTIPaBNEHHS MPyIIIaMH, KOH(IHKTaMH ¥ CTpeccaMy. ;

- CYLIHOCTB, CONEP)KaHHE, OCHOBHBIE MPHHLIMIIEL, (YHKLIMH, MeTO5] MEHEJLKMEHTa, CHCTEMY YNpaBNeHHs, LIeNH H CTPaTeruy YTIpaBieHus;
OCHOBHEI€ IIPHHLHIIB! CTPATErHYECKOro MIAHHPOBAHUS Ha HpeaNpHATHH.,

YMers:

-~HCITOJTE30BATh METOABI H HHCTPYMEHTHI OLEHKH addexrTHBHOCTH PE3yNIbTATOB JEATENEHOCTH B PA3/THYHBIX cepax

UL PEIIEHHUA 3a/1a4 YIIPaBICHHA,

- IPOBOJHTE AHAIH3 CHCTEMBI yNPaBICHHA NEPCOHAIOM, COLHAIBHBIX H ICHXOMOMHUECKHX (aKTopoB; HamagHThH MPOLIECCHI
KOMMYHHKaLMH; OpTraHH30BaTh MPHHATHE YNpaBNeHYECKUX PEIUeHnH B paboTe ¢ MaIBIMH KOJUIEKTHBAMH;

= IPaBHJIBHO OMPEJENATE CYIHOCTD U COAEPIKAHHE aHANTH3HPYEMBIX MPOIECCOR YTPaBNCHHA, MPOBOAUTE aHAIH3 BHYTPEHHEH M BHEIIHei
Cpefel 00BeKTa MEHEKMEHTA, pa3spabaThiBaTh OCHOBHEIE CTPaTerH4ECKHE HaNPABIeHHA OPraHH3allHH.;

Bnagers:

~HABBIKAMH
OLEHKH 3¢ (QEKTUBHOCTH Pe3yNIETATOR NeATeNbHOCTH B PAHYHEIX Chepax (yHKUHOHHPOBAHMS MpEANPHSTHIL

- HaBEIKaMU BEIGOPA 3 (EKTHBHOTO CTHIA PYKOBOACTBA 1 JHAEPCTBA; METONIONOTHEH yNpaBlieHHs rpynmaMy, KOH(IMKTAMY, cTpeccam;
METOZIONIOrHEH OpraHH3aLMi KOMMYHHKAUMI H B3aUMOIEHCTRHS Ha NpeNNpPHATHH.

- HABLIKAMH MCNIONB30BAHKA MOZIENIEH M METOJIOB PALMOHATBHOIO PELICHHSA NPOGIIEM CTPATErHUecKOro YNpaBIeHHS; METONAMH 1
MHCTPYMCHTAMH Pa3pabOTKH CTPATErHy NPe/MpHATHS..

3. CTPYKTYPA U COAEPKAHUE JAHCITHILIAHDI

Kon Hanmenosanue pasnenos u tem /By sansTas/ Cemectp / | Yacos | Komneren- JIurepatypa
| SAHATHH Kyne LHH

Pazxen 1. OcHoBHEBIe KOHUEMIHH MeHeKMeHTa




1.1

Beenenue B Menemxment. [TonsTue YNpaBNeHHA H ero 3JIeMEeHTED)
MeHemKMEHT Kak PasHOBH/IHOCTE X035HCTBEHHOrO ynpaenenns. Lenu u
3a11a4H MEHe/UKMEHTa. MeHeKMEHT U ero dyHKiuH. Menemxkep B
OpraHH3aL{H.

Brenenne B Menemxmenrt. [onatue YNpPaBIeHH H €r0 IEMEHTHD)
MeHemkMenT Kak pasHOBHIHOCTE X03aHCTBEHHOrO ynpaenenus. Lienu u
3a1a41 MCHEJUKMEHTA. MeHeKMEHT H ero dyHKiuH. Menemxep B
OpraHu3alyy. OpraHH3alMOHHBIE CTPYKTYPhl MEHEIKMEHTA.

CymHocTs 1 061ias XapaKTepHCTHKA OPraHU3AHOHHBIX CTPYKTYp.
DMEMEHTEI CTPYKTYPEI H UX B3aMMHaA CBA3b. BHzbl OpraHH3aLHOHHEIX
CTPYKTYp. MeXaHHCTHYECKaA H OpraHuuecKas OpranH3aHOHHEIe
CTPYKTYpLI. MCTOPHS PasBHTHA MEHeHKMEHTa)

YCII0BHSA M MPEANOCHUIKH BO3HUKHOBEHUS MEHEKMEHTA. [Tomxons! va
OCHOBE BBIZNC/ICHHUA PA3IMYHBIX WKOJ ypaBaeHus. THIB! Moneseti i
Opranu3aluii MeHekmenTa. COBPEMEHHEIE HANPABTeHUs MEHEIKMEHTA.
Opranusauus kak 06beKT yrpasneHus.

TlousTre u OTIHIKTENEHEIE NpH3HAKH opranu3sauuii. Knaccugukans
Opratu3aLmif. ObLuKe XapaKTepHCTHKH OpraHu3aii. BHyTpennss u
BHELUHAA CPe/la OpraHu3aLiHi,

Opranusauus kak 0GbeKT ynparneHusy

IlonsTHe H OTIHYHTEBHEIE TNpH3HAaKK opraHusaumit, Knaccudukars
oOpranuszauui. Oblike XapakTepPHCTHKH OpraHH3amuii. Buytpennss u
BHCILHAA cpefia opranusauuy. CHcTeMa KOMMYHUKALMI B OPraHH3amiHy,
CyIHOCTE H BHIBI KOMMYHHKaLHH. OCHOBHBIE STAMEI npouecca
KOMMYHHKaIIHi.

[Jlex/

TK-5 TIK-9
OK-2

J2.3712.4J12.5

JI1.1 J11.2
J1.3]12.1 112.2

JI2.6 J12.7

1.2

TeMma «Beenenue B MeHemrMeHT. [10HITHE YTIpaBNEHHA H €ro JIEMEHTRI
CamomeHemkMeHT.

TeMa «HCTOPHA pasBUTHA MEHEMKMEHTaY

Henosas urpa «KapaGnekpymenue».

Hconezopanue Baskl cTaTHCTHUECKHX JAHHBIX Poccrara. Tema
«BeeneHue B MeHemxMeHT. [TonaTHe YIPABNCHHA H €r0 3MEMEHTEDY
Henosas urpa «Monens MeHemkepa» OOpMHUpPOBaHHE NPeCTABICHHA O
ACATENLHOCTH MEHE/DKEPA H 0 PAKTOPaX YIPaBIEHYECKOro HOTeHIHAN.
Tema «HAcTOpHs pasBUTHA MEHEIKMEHTaY

Cemunap «Hctopus ynpaenenueckoii MeIcnuy. Menone3osanne nakera
Microsoft Office

Tema «Opranuzaums kak 06nekT YIpaBIEHH»

Muccus opranuzammm. JuarHoctuueckuit adamus OpraHH3aIuu

Towck uHpopmanuu B CIIC Koncynsrautllmoc . Tema «Opranuzanus
KaK 0OBEKT yIpaBieHs»

CTO3II - aHa/u3 opraHH3aliy, aHATU3 BHELIHE}H Cpeasl OpraHU3aliyy,
Bblanenne CTOlI-¢akropos.Menons3oBanne nakera Microsoft Office
Tema «OpranuzanuosHsie CTPYKTYPBI MEHEIKMEHTA»

Ouenka CT3II-(pakTopos, GopmynHpoBanue cTpateruuecknx
MEpONpHATHH, BbIBOA. Tema «OpraHH3aHOHHELE CTPYKTYpBI
MEHEIKMEHTa

Keiic «®opMuposanue ontumansuoii OpraHH3aUHOHHOH CTPYKTYpBI».
Tema «OCHOBHEIE BH/IBI MEHEMHKMEHTaY

Pemenue cTpaternyeckux HHHOBALMOHHBIX 3334, HCMOMb3Ys METOL
Hensdu, meton Yepumena-Axodda, nepesa ueneii.

Tema «OCHOBHEIE BHIbI MEHEKMEHTaY

TectoBas Metomuka s onpenenenus crins ynpasnenus. Pemmerka
Breiika-MoyTTona. Onpenenenne JIy4IIeTO CTHIS YNpaBieHHd Ha
COBPEMEHHOM 3Tale pa3sBUTHA OpraHH2al|H,

Mp/

[MK-5 I1K-9
OK-2

J12.3J12.4 J12.5

JI1.1J11.2
JI1.3712.1 12.2

J2.6 12.7

1.3

PasBuTHE U CTaHOBNEHME MEHEIKMEHTa B Poccun.Ipakruyeckas
KOHUEMNLHSA COBPEMEHHOIO MEHELKMEHTA. DBOMIOLHSA B paMKax
Pa3IHYHBIX 00IECTBEHHO-3KOHOMHYECKUX dopmaumii, /Cp/

24

[TK-5 [1K-9
OK-2

JI2.3J12.4 N12.5

J1.1J1.2
JI1.3712.1 12.2

JI2.6 J12.7
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1.4 O dexTHBHOCTL MEHEIKMENTA oprauuzauuy, [TpuHuHnE! 20 IK-5 TIK-9 JI1.1 J11.2
thopMHUpOBaHKS KpUTEPHER 3 peKTHBHOCTH MeHemKMeHTa. OK-2 JI1.3J12.1 2.2
HnopmanmonHEee TexrHomoruy ynpaeneHnu. /Cp/ J2.3712.4 12,5

J12.6 712.7

1.5 D¢ dexTHBHOCTE MEHEIKMEHTa OpraHu3auuH. [IpHHuKIE! 20 ITK-5 TIK-9 JI1.1111.2
dopmupoBanus kpuTEpHEB 3¢ EeKTHBHOCTH MEHEKMEHTA. OK-2 J1.3J12.1 J12.2
Hudopmauronnsie Texnomnoruu B ynpasneHu. /Cp/ JI2.3712.4 J12.5

JI12.6 J12.7

1.6 Bsaumonetictere oprasnsauny ¢ BHewHeH CpelloH. 3aKoHEI 20 ITK-5 TTK-9 JI1.1J11.2
OpraHu3aluuH. OpraHH3alHOHHO-TIPABOBEIE OCHOBEI ynpaBneHus OK-2 JI1.3J12.1 2.2
NPEANpHATHAMH. YPOBHHA ynpasneHus. Pazneneuue TpyAa B JI2.3 J12.4 J12.5
oprauusaiun. /Cp/ JI2.6 J12.7

1.7 Makpo-, Me30- u MEKpOCpena opraHu3aLiy, OCHOBHER taktope! 12 IK-5 ITK-9 JI1.1 1.2
BHEIUHEH MaKpoCpe/pl, M HX BIHAHHE Ha opranu3aumnio. OueHka OK-2 JI1.3712.1 J12.2
KOHKYPEHTOB, MOCTABIIMKOB M OCHOBHBIX HOTpeGUTENei TIPOIYKLHH. JI23 7124 112.5
/Cp/ JI2.6 12.7
Pa3pen 2. Ynpasnenue opranusammei n hYHKUHH MeHeIKMeNHTA

2.1 Crparernueckoe u Tekymee IUTAHHPOBAHHEY» 2 TTK-5 TIK-9 JI.1J11.2
[Inanvposanve kak HavambHas (ynxums MenemxMenta, Pons OK-2 JI1.3J12.1 m2.2
LienIenonarann B NpoLecce NaHUpoBanus. MuccHs 1 nenu JI2.3 112.4 J12.5
Opranusauun. Crpaterns opranusauun. CTpaTernueckoe [UTAaHUPOBAHHS JI12.6 12.7
H ero stankl. Tekymmiee niannposanse B opramsaruu, Cocras |
CTPYKTypa Oushec-nuiana. TIpuHsTHe pelennit B MeHeIkMenTE)

Tonstre pewenns. Pons pykoroauTens e NPOLECCe NOArOTOBKH H
TIPHHATHSA pelieHwit. [IpUHATHE pelleHHs KaK IICHXOTOrHYECKH I
npoLece. DakTOPEl, BIUAIONIHKE Ha NPOLECE IPHHATHA YNpaBIeHYECKHX
peuerni. Knaccudukauus pemrenuii IMpouecc npuHATHA
YOPABICHYECKHX PEIICHHH, 3Tamkbl npouecca. Mogenu u MeTos!
NPHHATHA peLIeHMA,

Jex/

22 Tema «Crpateruueckoe u Tekymee TIIaHHPOBAHHEY 2 IK-5 TIK-9 J1.1J11.2
SWOT-ananus opranusanum, BEIOOp 00beKTa HCCeROBaHHS (peansHo OK-2 JI1.3J12.1 12.2
CYLICCTBYIOLYIO OPraHH3aLMIO), BEIABIEHHE €& CHILHBIX ¥ CIabhIX JI2.3712.4J12.5
CTOPOH, BO3MOXKHOCTH H YTPO3EI. JI12.6 112.7
Tema «Ctpaternyeckoe u Tekyiee TUTAaHHPOBAHHEN
Matpuua SWOT, opmupoanue ctparerun. Tema «IIpuHATHE peluennit
B MEHEMKMEHTE)

HenoBas urpa «ANrOpUTM ynpaeneHueckoro PEIIEHHS», OTIpeeNeHte
TnopAnka NeHCTBHI PYKOBOAUTE/IS PH NIPHHSTHU YNPaBIeHYECKHX
PELIeHHH,

Tema «ITpunaTHE pelennit B MeHemKMeHTED

YnpakHenue «BCTyIIeHHE PYKOBOJHTENA B AOMKHOCT Y,

Mp/

23 Tumb Moneneit H opranuzaLmii MEHe TKMEHTA, OKOHOMHKA H COLHOMOTHS 12 I1K-5 TTK-9 JI1.1 1.2
YNpPaBJICHHA TIEPCOHATIOM H (POPMUPOBAHHE YEOBEUECKOTO KAMHTANA, OK-2 JI1.3J12.1 J12.2
JInpepeTBo M cTHIE ynpaBnenys, POPMHPOBAHHE CTHIIA PYKOBOZCTRA. JI2.3 J12.4 J12.5
Ynpaernenne koHpnukTamu. /Cp/ J12.6 12.7

24 Mertones! BesiBNIeHN puckos. OcoGeHHOCTH NPHMEHEHHS CTPYKTYPHEIX 12 MK-5TIK-9 Ji1.1 1.2
AuarpaMM. MeTozsl oueHkH prcka. OBLire oaXos! K YIpPaBIeHUIO OK-2 JI1.3712.1 JI2.2
PHCKOM. PHCK — MeHEDKMEHT, ero 0CHOBHEIE dynxumu. Mpouece JI2.3712.4 12,5
YNPABJICHHA PHCKOM, €10 ITamsl. ITyTH CHIKeHHS prcka. OHHAHCOBbIE JI2.6 2.7

PHCKH H BOIMOXKHOCTH HX CHIuKeHHs. /Cp/




2.5 MoruBanus gestensHoCTH YenoBeka B opranuzauumn. Obas 4 2 IK-5 IK-9 J1.1J11.2
XapaKTePHCTHKA MOTHBALKH. [TOHATHE MOTHRALMH, IotpebrocTy u OK-2 JI1.3J12.1 12.2
MOTHBEL MOTHBaUMOHHAS CTPYKTYpa YenoBeka. MotuBHrpoBaHHe Kak 2.3 124 J12.5
TPOLECC BO3AECHCTBHA Ha yenoBeka. CTHMYIIBL, HX POJIb B Ka4ecTRe JI2.6 J12.7
PBIMAroB BO3AEHCTBHS HA YeNOBEKA. XapaKTepHCTHKH AeATENbHOCTH, Ha
KOTOPBIE OKa3bIBAET BO3NEHCTBHE MOTHBALIHA, BHYTpeHH1 U BHem s
MOTHBaLMA, WX cOOTHOIEHHE. [IpobieMa oneHkn Pe3ynsTaToB paboThl
OTZIEIBHOTO PabOTHUKA H €ro BO3HATPaKIEHHS. @opMbI MOTHRATIHH.

OCHOBHEIE TEOPHH MOTHBALIMH, ConepsKarenbHbIe TEOPHH MOTHBALIMH,
IpoueccyansHeie Teopuu MOTHBALHMH, Metons MoTHBaUMH TpyROBOI
AKTHBHOCTH. OpraHu3aLus KOHTPO/IS B CHCTEMe MEHEDKMEHTa»
Ynpasnexdeckuii KoHTposs B paboTte MeHemkepa, ero JJIEMEHTHI,
OCHOBHEIE 3a1a4u. Bune! ypasienueckoro KOHTpons. [TpuHumnsl

3 dpekTHBHOTO KOHTpOIA. Ipouecc kouTpona. Heobxomumere YCIoBus
KOHTpons. OCHOBHBIE 3TansI NpoLecca koHTpons. [loBenenyeckue
ACTICKT! KOHTPONA. KOHTPOJLTMHT Kak COBOKYMHOCTE METO0B
OMEPATHBHOTO H CTPATErMYECKOr0 MEHEKMEHTa, Y4€Ta, IIaHHpPOBaHKMA,
@HATH3a H KOHTPOJIA.

/Tlex/

2.6 Tema «MoTHBaUKs ReATENLHOCTH YeoBeKa B OpraHu3alHuy 4 2 IIK-5 T1IK-9 JI1.1J11.2
Ynpaxxenne «Onpeneneuue notpebHocteiiy. Tema «MoTHpalug OK-2 JI1.3712.1 J12.2
ACATENEHOCTH YeNIOBEKa B OPraHH3aLIHH» J123 7124 1125
Matpuua BKT, anropurm noctpoenus mMatpuusl BKT, nposenenne J12.6 12.7
PACYETOB, MOCTPOEHHE MATPHLIE], (JOPMHPOBAHHE BEIBOIOB.

Tema «Opranuzauus KOHTPOIIA B CHCTEME MEHEKMEHTAY
IlpumeHenye 1 paspaGorka Monernet KOHTPOIA 1A PETIPHATHIA,
Ouenka cTH/IS pyKoBOZCTBA U Jmzepersa. TecTHpoBanue i onenka
NOTeHUHANBHOTO ¢THIA. TeMa «Oprauuzamus KOHTPOIA B CHCTEME
MEHEMKMEHTay

AHanu3 oTHOLIEHHH B Tpynne, IHarHOCTHKA OTHOLIEHHH,
CKNANBIBAIOIIAXCA MEXK/Y YNEHAMH TPYIITE HA OCHOBE B3aHMHbIX
CHMMATHI — aHTHNATHIA.

Mp/

2.7 YnipaB/ieHHe H3MEHEHUAMH 1 pazeuTHeM. [ToHATHe H3MeHeHHs:. Peakius 4 20 I1K-5 TK-9 JI1.1J11.2
PabOTHHKOB OpraHM3alMK HA H3MEHEHHS. TIpHYHHET conpoTHEICHUS OK-2 JI1.3J12.1 J12.2
U3MEHEHHAM. MeTonMKa OLeHKH CTeleHH conpotueieHHs. OCHOBHBIE JI2.3 124 N12.5
TIPHEMBI IPEOJONCHUS CONPOTHBIICHHSA HAMEHEHHAM, /Cp/ JI2.6 J12.7 .

2.8 Koutponnmnr. Xapakreprcruka BHYTPEHHErO H BHEUTHETO KOHTPONS. 4 19 TIK-5 ITK-9 J1.1J11.2
Ocymectsnenue nponecca KOHTpO/A. OCHOBHbIE MPHHUMIET KOHTPOJIS. OK-2 JI1.3712.1 2.2
TpeGoBaHHsA K KOHTPOMIO B MEHEIKMEHTe., Omubku koHTpOINS. /Cp/ J23712.4 J12.5

JI2.6 12.7

2.9 /Ox3amen/ 4 9 ITK-5 TIK-9 a1.1J11.2

OK-2 JI1.3712.1 12.2
J2.37124 J12.5
JI2.6 112.7

4. ®POH OHEHOYHBIX CPEICTB

Tpunosxennn 1 x paboueit TIpOrpaMMe THCLIHIITHHEL,

C1pykTypa u conepxanue goHna oneHOIHbIX CPELCTB I NIPOBE/IEHHS TEKYLUEH M MPOME

YTOYHOH ATTECTALHH NPEACTAB/EHET B

5. Y‘IEBHO-METO}II’I‘IE‘CKOE 4 EBWOPMAIEHOHHOE OBECHEYEHUE TUCIHHTLIMHDI

5.1. OcHoBuas JiuTepatypa

I ABTOpBI, COCTaBHTETH ] 3arnasue l

Hsnarenscrso, rog

, Konuu-so




ABTOpEI, COCTABHTEINH 3arnasue Hsnarensctro, rox Komuu-so

JI1.1  |Bupman JI. A. O6uumit MeremxMenT Mocksa: Mznarensckuii mom http://biblioclub.rw/index.

«enon, 2015 php?
page=book&id=444225
HEOrpaHH4eHHEIH JOCTy
A5l 3apETHCTPHPOBAHHEIX
Nons30Barenei

J1.2  |A6npaxmanoza 3. P. Henxonorus Meuemxmenta u 6usneca: TPAKTHKYM ﬁomkap—Ona: TloBomxkckwii | http://biblioclub. ru/index.

FOCYNapCTBEeHHEL php?

TEXHOIOTHYECKHH
YHHBepcHuTeT, 2018

page=book&id=483716
HEOrpaHM4eHHBIR nocTyn
A1t 32PErHCTPHPOBAHHLIX
MojIb30BaTenei

J1.3

ITonog, A. A, IToros, .
A.

OG1wuit MeHexMenT: yueGHoe nocobae

Capatos: Aii [Tu 3p Menua,
2016

http://www.iprbookshop.
/4293 1.html

HEOTpaHHYeHHBIH 10CTYN

JUISL 3aPErHCTPHPOBAHHBIX

NofB30BaTeeiH
5.2, lonoanurensuas JuTepaTypa
ABTOpEI, COCTABHTENH 3arnasue Hsnartensctso, rog Konuy-Bo
JI2.1 Poccutickoe npennpruarmarenserso: Beepoccuiicknit |Mocksa: Kpeatnsnas http://biblioclub.ru/index.
CXHEMECAYHEIH HAYIHO- NIPAKTHYECKUH JKYPHaI mo 9KOHOMHKA, 2016 php?
SKOHOMHMKE: )KypHaI page=booké&id=439583
HeorpaHH4eHHBIH D0CTyN
JUIA 38PETHCTPHPOBAHHEIX
TIONB30BaTENeH
JI2.2  |Penmma O. M, Prck-Mene kmenT: npaktikym ﬁomkap-Ona: ITosomckuii | http://biblioclub.ru/index.
rOCYNapCTBEHHBIIN php?
TEXHONOTHUECKHH page=book&id=477272
YHHBepCHTET, 201 7 HEOTpaHHYEHHEIH A0CTYn
JUISL 3apErMCTPUPOBAHHEX
NoJIL30BaTENEH
JI2.3 |Tpososa 0. C. O6wuit menemxkmenT: yueGHoe nocodne Howkap-Ora: [Toomxexni hitp://biblioclub.ru/index.
FOCYNapCTBeHHEL php?
TEXHOJOTHYECKHIET page=book&id=4773 79
YHuBepcurer, 2017 HEOTPaHHYeHHBIH JoCTyn
ZS 38PETHCTPUPOBAHHEIX
None30BaTenei
J2.4 |JleBywkuna C. B. Crpareruueckuit MeHemkMenT: y4ebnoe nocobue Crasponons: Cexsoiis, 2017 http://biblioclub.ru/index.
php?

page=book&id=485035
HEOTPAHHYEHHEIH ToCTyn
ANl 38PETHCTPHPOBAHHEIX

NoJI30BaTENeH
JI2.5 (KonoGoga, M. H. OGwuit MeHekMeNT B cxemax: yuebHoe nocobue  [Mockea: Poceniickas http://www.iprbookshop.
TaMOXEHHAA aKaJeMus, 1u/69480.htm]
2011 HEOIpaHUYEHHBIH JOCTYN
JUIA 38PErHCTPHPOBAHHBIX
TIOJIb30BaTENCH
J2.6 Ynpasnenue: xypHan Mocksa: U3narensckuii nom http://biblioclub.rw/index.
I'YY (TocynapcTeennErii php?
YHHBEDCHTET ynpasnenus), | page=book&id=498667
2018 HEOrPaHHYEHHEIH focTyn

AJIA 3apEerMCTPHPOBAHHEIX
M01BE30BaTE el




ABTOpEI, cocTaBuTeH 3arnasue Hsparensctro, rog Konuu-so

2.7 Jlunepeto 1 menemicMenT: HayuHo-npaktuyeckuid  |[Mocksa: Kpeatusnas http://biblioclub.ru/index.
AKYPHAL: XypHaI 3KOHOMHKa, 2018 php?
page=book&id=561506
HEOTPaHUYEHHBIH K0CTYM
A 3apemcrpnp03am1mx
MONB30BaTENCH

5.3 llpodeccHonaNbLHbBIe 6a3bI JAHHLIX 1 HH(OPMALHOHHbIE CTIPABOYHbIE CHCTEMB]
CIIC KoncynsrantlLmoc

Basa craticriyeckux nanmbix Poccrata http://www.gks.ru/

5.4. Ilepeuens NporpaMMHOro odecrneqyeHus

Microsoft Office

dopme ayanodaiina; B neuatHoii bopme yBenuueHHEIM wpupTom. [Ina KL ¢ HApyLIEHUIME Cyxa: B (JOpMe 3/IeKTPOHHOTO JIOKYMEHTa; B
neuarHoi opme. g aumu o HapyIIEHUAMH OIOPHO-TBUraTeIbHOIO annapara: B Jopme 37eKTPOHHOTO AOKyMeHTa; B ne4atHoii jopme.

JEMOHCTPaUMOHHOE 060pyIOBaHME,

7. METOJHYECKHE YKA3AHHISA AJIs OBYYAIOIIUXCA IO OCBOERUIO AUCHHIUIMHBI (MOJLY.JIA)
Meronuueckue ykasanns o 0cBoSHHIO AMCLHMITHALL npencTasnaeHsl B [Tpunoxenun 2 k paGoueii NpOrpaMMe IHCLMIIIHHEL




®OH/JI OIEHOYHLIX CPEJACTB

Ipunoxenue 1

1 Onmcanne noxasareneii 1 KPUTEpHEB OLCHHBAHUA KOMIIeTeHIHH Ha
PA3/IM4YHBIX 3Tanax UX GOPMHPOBAHHS, ONKCAHHE INKAJI O EeHHBAHUA

1.1 TlokasaTeny H KpHTEPHH OLIEHHBAHUS KOMIIETEHLMIA:

3VH, cocrasnsromue
KOMIIETEHLIMIO

TToxasarenu
OLIEHHBaHMA

Kpurepnn ouenusanua

Cpencrsa
OLIEHUBAHHA

OK-2: criocoGHOCTHIO HCMONE30BATE OCHOBE! IKOHOMHMYECKHX 3HAHMI IPH OLIEHKE

3 peKTHBHOCTH PE3yIILTATOB NEATEILHOCTH B PASIHIHBIX cdepax

3 — JKOHOMHYECKHE 3naer B Bonpocax recra s | D — sk3amen
OCHOBEI YIIDABJICHHA, IKOHOMHYECKHE TEKYLIEro KOHTpoiA W | (Bompock! 1-
NOCTPOEHHA H OCHOBBI Ha 3K3aMeHe 52),
dyHKUHOHHpOBAHMA yTpaBJIcHHS, MOKA3LIBAET 3HAHHA T —recr
OpraHu3auuif ITOCTPOEHHA H IKOHOMHYECKHX OCHOB | (Bompockr 1-
Pa3IMYHEIX c(ep ()YHKIHOHHPOBAHHSA | IpH OLEHKE 35),KC-
OEATENBHOCTH; opraHu3alHi addexrHBHOCTH KpYrblii cTon
Pa3sIHYHEIX cep Pe3YJIBTATOR (Tempr 1-12),
AEATENILHOCTH, JAEATENLHOCTH B 3 —3apaua (1-
obocHoBaHHO pasimnuHBIX chepax 3), P —pedepar
ofpamaercs k 6azam (tems1 1-19)
JAHHBIX.
¥ — ucnons3osars Hcenonssyer O6ocHoBaHHOCTD 3 — 3x3aMeH
METOABI ¥ HHCTPYMEHTHI | METOHONIOTHIO H BEIGOpa H (Bompocsr 1-
ouenkH dddexrusHocT | HucTpy™MenTaphit IPaBUIBHOCTE 52),
PE3yJIBTATOB OLIEHKH ucnonb3osanns meroga | KC -kpyrieri
JIeATENLHOCTH B s dexrusrocTH HIH cTou (Temst 1-
pasmuuHLIX cepax pE3YNLTATOB HHCTPYMEHTAOLECHKH 12),
JUIA peleHNns 3a0aq JEATENEHOCTH B s dexTHBHOCTH P —pedepar
YNpaBieHus; pasmMYHEIX cepax; | pesynsraTon (Tema 1-19),3 -
IMpumenser JEATENLHOCTH 3ajaya (1-3)
MOHATHIHHELH OpraHH3aluMu B
annapar OCHOB pedeparte um B orBeTe
IKOHOMHYECKHX HA 3K3aMEHALHOHHBII
SHAHHH JUIA BOIPOC.
pelenns 3aaaq B pedepare npumenen
YIIPaBJICHHA, TIOHATHAHBIH

annapaTnpu peleHun
ynpaslieHuecKoi
3a/1a4H OLICHKH
addexTusHOCTH
IEATENIBHOCTH.

B xoxe xpyrmoro crona
ONEPHPYET MOHATHAMH
OCHOB 3KOHOMHYECKHX
3HAHHH.

B - HaBBIKaMu

OUEHKH (] )ekTHBHOCTH
Pe3ynLTaToB
JIEATENHOCTH B
pasnHuHbIX cepax
(YHKIHOHHpOBAHMA
NPeAIPHATHIA.

Ouenupaer
a¢dexTHBHOCTE
pE3YIBTATOR
AeATEIbHOCTH B
pasmHuHLIX cepax
dyHKUMOHHpOBaHUS
NPEATNPHATHIL.

JlemoHCTpUpYET
HaBBIKH OLICHKH
apdexruBHOCTH
pe3yNbTATOB
AEATENLHOCTH TIPH
PELICHHH Kelc-3aaay;
Hcnomeayer cucremy
6azoBsIx
3KOHOMHYECKHX 3HaHWI
NpH OLEHKE
apexrrsHOCTH
pe3yJIbTaToB
JeATEeNLHOCTH B
PasIHUHEIX cdepax npu
peleHun
Pa3sHOYPOBHEBEIX 3a/a4.

3 —3K3amen
(Bompocsr 1-
52),

T —rect
(rompocs! 1-
35),KC-
KpYTJIBIH cTON
(remsr 1-12),

3 —3azaua (1-
3), P - pedepar
(remsr 1-19),K3
-Kelic-3amaua
(3amaua 1)

1IK-5: cnocoBHOCTHIO YIPaBNATS MEPCOHATOM OpraHM3alHH (MPeIIpPHATHA), TOTOBHOCTHIO
K OpraHu3auoHHO-YIPaBJICHYECKOM paboTe ¢ MaIBIMH KOMIEKTUBAMH

3- cymHoCTE Cocraenser o63op, |B pedepare npusogur | D — ax3amen
COLMATBHO- ToHCK H cOop PEKOMEHJIALUH H3 (sompochr 1-
TICHXOJIOTHYECKHX Heo0X0MuMOl JINTEPaTYPEI MO 52),
npobnem MEHEIKMEHTa, | THTEpaTypsIno YNpaBIEHUIO T —tect
npofeM MOTHBALHH, YIIpaBJIEHHIO TIEPCOHATIOM (Bompocsr 1-
COLHANBHBIX BOMPOCOB H | nepcoHanoM OpraHu3aluy, no 35),KC-
ITHKH JENOBOTO OpraHM3aLfH, no PAacpeeneHnIo KPYTJIBI cTON
OOIIEHHT,0PTAHH3ALMOH | paCHIpENeNeHHIO TIONTHOMOYHIA K (Temst 1-12),
HO-YIIPaB/IEHYECKON MOJHOMOUHIT 1 OTBETCTBEHHOCTH B 3 —3anauqa (1-
paboTte ¢ MajnbIMU OTBETCTBEHHOCTH B | CTpyKTYype 3), P — pedepar
KOJUIEKTUBAMMU,a TAKXKE | CTPYKTYpe OpraHH3alMH. (Temsl 1-19)
(opM 1 MeToOB OPTaHH3ALUH. B Tecte n Ha 5K3amene
obecneteHus 3HaeT OCHOBHI Ha3bIBAET OCHOBEI
sppexruBHOrO JIHJEPCTBA H JMjEpCTBa H
YIpaBJeHUs; CYIHOCTs | pacrpeeacHus pacrpeaeNneHus BIacTH
npofeM ynpaBieHus BIIACTH B B OpraHH3alMH;
rpynmnamy, OpraHu3alKy, B pedepare onuceisaer
KOH(IHKTAMH H OpraHH3auHOHHO- criocoGut BEIGOpa
CTpeccaMH. YIIpaBieHYecKOoi OpraHU3alHOHHO-

paboTsl ¢ MalBIMK | yIIpaBIeHYeckHX

KOJLIEKTHBAMH METO0B PaboThi C

MaJIBIMH KOJIEKTHBAMH

Y - npoojgurs anami3z | [lpunnmaer IIpu yuactuu B 3 — 3Kk3aMen
CHCTEMBI YIIPaBIEHHA OPraHH3aUMOHHO- | KPYrJIOM cTone mo (Bompocsr 1-
TIEPCOHAIOM, YNpaBIEHYECKHE npoGnemaTnke 52),
COLHANBHBIX U peLICHHA NPH JIMCHHIITHHEL T —rect
TICHXOJIOTHYECKHX HCC/Ie0BaHHH JIEMOHCTPHpYET yMeHue | (Bonpocsr 1-
(akTopos; HanaguTHL CHCTEMBI NpHHUMATE pemenua B | 35), KC -
NpOLECCH YTIpaBJieHHs BOIIPOCAX YIPABJICHHA | KPYIJIblif cTON
KOMMYHHKALHIi; MEPCOHAIIOM; MEPCOHATIOM; (teme1 1-12),
opraunu3osats npuaaTHe | CnocoGen ITpu nposeacHuUM 3 —3agaua (1-
YNpaBIEHYECKHX BBIOHpATH H NPOMEIKYTOYHOM 3), P — pedpepar
peiennii B pabote ¢ aJanTHPOBATH aTTeCTaLHH MokaskiBaeT | (Temsl 1-19),

MaIBIMH KOJUJICKTHBaMH

KOMMYHHKAIHOHHBI

CcnocoOHOCTH 1

JH -nenopas




€ NPOLECCEL, FOTOBHOCTE K urpa (1)
AHATH3HPOBATE HX | OPraHM3alHOHHO-
aJIEKBATHOCTS. YIpaBIEHYECKHM
pelieHHAM B paboTe ¢
MAITBIMH KOJUIEKTHBAMH
B - nasnikamu BoiGopa Bnaneer Ilpu pemenuu keiic- 3 —sKk3ameH
addexTurHOTO CTHAR COBPEMEHHBIMH 3a1a4 MPHMEHAET (Bonpocer 1-
PYKOBOJCTBA U METOAHKAMH COBPEMEHHBIE 52),
JIMJIEPCTBa; IKOHOMUYECKH MeTonuku pykosoacTsa | T —tect
MeTozonoruei 000CHOBaHHEBIX H JIMIEPCTRA, (rompocs! 1-
YOpPaBJICHHA IPYNNAaMHy, | pelieHuii npu SKOHOMHYECKH 35),KC-
KOH(IHKTaMH, YHpaBJIeHHH 060CHOBAHHBIX KPYLJIbli cTon
CTpEcCaMH; MaJIBIMK PelcHHit npu (remsr 1-12),
METOHO0IOTHEH KONIEKTHBAMH, YIpaBiaeHHH MalbIMU 3 —3apava (1-
OpraHM3alHH HMEET HaBBIKH KOJUICKTHBaMH , 3), P — pedepar
KOMMYHHKAIMA 1 MOCTPOCHHA JemoHcTpupyer (remsr 1-19)
B3aHMOIEHCTBHA Ha OPraHM3aLMOHHLIX | HABBIKH
NPEATPHATHH. KOMMYHHKALIHI. OpraHM3alHOHHOrO

TIPOEKTHPOBAHHA TIPH
pelIerun 3aay.

3 —ak3amen
(Bompocsr 1-

B - HaBBIKaMu Hcenonssyer mogenu | Jemonctpupyer
HCIIO/Ib30BAHHA MOJEIICH | H METOBI HABBIKH paspaborku

H METOJZIOB PauMoOHATEHOrO CTpaTernu 52),
PalHOHANBHOTO pemeHus npobnemM | mpeanpUsTHS, T —tecr
petenusa npobireM CTPATErHYecKoro MCHONB30BAHAA (BompocH 1-
CTPaTErH4ECcKoro YNpaBIICHHA, MOJIENeH M METOIOB 35),KC-
YNPaBIEHHS; METOJAMH | NpUMEHSET PauHOHANLEHOIO Kpyristii cTon

H HHCTPYMEHTaMH HHCTPYMEHTHI peuenus mpobiem (Temsr 1-12),
paspaboTku crparernH | paspaGoTku CTPaTErHYecKoro 3 —3anaqa (1-
NPEATIPHATHS. CTpaTeriu yTpaBJIeHHS. 3), P — pedepar
NPEeANPHATHA (remsr 1-19),
K3 -xeiic-
3amgayva (1)

ITK-9: roTOBHOCTBIO aHANM3HPOBATE, OLEHABATE

W pa3palaThIBaTh CTPATETHH OPraHN3aIHH

3 - cymHoCTS, Cocrasnser 0630p, | Ilpu nposenennn 3 — 3Kk3ameH
COJepKaHue, OCHOBHBIC | IOKMCK M cOop TIPOMEXKYTOUHOM (Bonpocst 1-
TIPHHUATIBL, (PYHKIHH, HeobXoauMOi aTTeCTalluH MOKaseIBaeT | 52),
METO/BI MCHEIUKMEHTA; | JIMTEPATYpBI 10 cnocobHocTH BhiGHpars | T —tect
CHCTEMY YIIPaBJICHHA, OCHOBHBIM H aJanTHpOBAaTh (sompocsr 1-
LETH ¥ CTpaTeruu MPHHIHMITAM OCHOBHEIE TIPHHLHIIET 35), KC -
YNpaBlieHHs; OCHOBHbIE | CTPATETHYECKOrO paspaboTku cTpateruu | kpyrasnii cron
TIPHHLIATIBI ynpaBJieHus, TIPEANPHATHI. (Temsr 1-12),
CTPATErHIecKoro Ilpumenser Cootsercraue 3 —3apauya (1-
NIAHHPOBAHHSA Ha NOHATHIHHEIHA npobneme 3), P —pedepar
MIPE/INpHATHH. annapar s HCCNeoBaHus, OMHOTA | (Temst 1-19)

OTIpeeNeHHA H COIEPKATENBHOCTD

(yHxumit u MeToNI0B | TekcTa pedepara

CTPAaTErHYeCcKoro

MEHEDKMEHTA.
VY-npaBuneno Ananusupyer [onxora n 3 —ax3amen
ONpPEeAENATh CYIHOCTs U | Iporecce! COJIepKATENEHOCTD (pompocs! 1-
COlepKAHME yrpaBieHus, OTBETA, B X0J€ 52),
aHAIH3UPYEMBIX BHYTPEHHIOIO U KPYIJIoro crona T —tect
TPOLIECCOB YNPABJIEHUA; | BHCIIHIOK CPEbI OIEPHpPYET NOoHATHAMHK | (Bompock! 1-
NPOBOUTE AHAH3 o0BeKTa CTPATETHYECKOTO 35),KC -
BHYTPCHHEH U BHEIIHEH | MeHemKMenTa; YIpaBJleHHA KpYTAbIH CTOJ
cpensl o0bexTa paspabarsiBaer opraHmsauuei, ymeer | (Temst 1-12),
MCHEKMEHTAa; OCHOBHBIE TIPHBOHTE TIPHMEPHI 3 —3apnaua (1-
paspaGaTsiBaTh CTPaTErHYEeCKHe crpateruii, orcramsars | 3), P — pedepar
OCHOBHEIC HarnpasieHus CBOIO ITO3HIHIO, (remsr 1-19)
CTpaTerHyecKue OpraHu3aLHH,
HAMpaBIEeHHA

OpTaHH3AKUH,

1.2 1lIkanel oueHUBaHHS:

Texywmii  KOHTPONL  yCHIEBAEMOCTH M NPOMEXKYTOUHAs —ATTECTALHS
OCYIIECTBIIACTCA B paMKaX HaKOMMTENbHOH OalbHO-PEHTHHIOBOH CHCTEMBI B
100-6anneHoit wkane:

OKzamen

- 84-100 GasnioB (OLEHKA «OTIMYHON) - H3NOKEHHDIH MarepHan GaKTHIecKH
BEPEH, HalH4YHe TIIyOOKMX HCYEpPIBIBAIOIINX 3HaHUH B oGbeme MPOHAEHHOM
TIpOrpamMMbl NUCLMIIHHEL B COOTBETCTBHH C OCTABIEHHBIMH IPOrpaMmoii Kypca
UeniMH M 3agayaMd  OOy4YeHHA; NpPABUIGHBIE, YBEPEHHBIE JEHCTBHA MO
NIPUMEHEHHIO TOJIYYCHHBIX 3HAHMII Ha MPAKTHKE, TPAMOTHOE H JIOTHYECKH
CTPOHHOE H3JIOKEHHE MaTEePHANA NPH OTBETE, YCBOSHHE OCHORHOIH M 3HAKOMCTBO ©
JIOTIONTHUTENBHOH IUTEPATYPOit;

- 67-83 GamnoB (OLEHKA «XOPOLIOY) - HATMUME TBEPABIX U JOCTATOUHO
TIONHEIX 3HAHHH B 00beMe NpoMIeHHO NPOrpaMMBl HCLMIUIMHE! B COOTBETCTBHH
C uenaMu oOy4eHus, NpaBunbHbIE ACHCTBHA MO NPHUMEHEHHIO 3HAHMI Ha
TPaKTHKE, YETKOE H3/I0XKEHHE MaTepHana, JONyCKaloTCS OTACNBHBIE IOTHUYECKHE H
CTHITHCTHYECKHE TMOTPEUIHOCTH, O0YYalOMHACs YCBOMNI OCHOBHYIO JMTEpATYpY,
PEKOMEHIOBaHHYIO B paboueil IporpaMMe JUCLHIUTHHEL

- 50-66 Gannop (OLEHKA «yAOBNETBOPHTENHHO») - HATHUYHE TBEPABIX
3HaHHH B 0o0beme NpOHAEHHOTO KYpca B COOTBETCTBHH ¢ LENAMM oby4eHus,
H3MOMEHHE OTBETOB C OTHEJIBHBIMH OIIMOKAMH, YBEPEHHO MCIIPaBIEHHBIMH MOCTE
AOTNOIHATENEHEIX BOMPOCOB; MPABHILHLIE B LIEJOM AEHCTBHA 110 TPHMEHEHHIO
3HaHHI Ha NpaKTHKeE;

- 0-49 Gannos (oueHka (HEYNOBNECTBOPUTENBHON) - OTBETH HE CBA3AHBI C
BONpOCAaMH, HATMYHe TpyObIX OWMOOK B OTBETE, HEMOHHMAHME CyLIHOCTH
M3N1araeéMoro  BOMpPOCA, HEYMEHWe [NPHMEHATh 3HAaHHS Ha  TpPaKTHKE,
HEYBCPEHHOCTh M HETOYHOCTh OTBETOR HAa JONONHHMTENBHBIC H HABOIAIIME
BOTIPOCED.



2 TunoBble KOHTPOJbHBIE 3afaHAS HIAM  HHbIE MaTepHaJibl,
Heo6X0AuMbIe A/IA OLEHKH 3HAHMI, YMEeHUi, HABLIKOB M (mau) onerta
AeATeNbHOCTH, XapaKTepH3YIOMHX aTansl ¢popmupoBanus
KOMIeTEeHIIHH B Nponecce OCBOEHHA 06pa30BaTeALHO NpOorpamMmel

Bompocs! k sx3ameny
1. CHCTEMa YNPaBICHHA H €€ JNEMEHTEL
2. CymHocTs  conepranne MeHeDkMenTa, OYHKUUH MeHemKMenTa, Pos MEHEIXKMEHTA B
IKOHOMHYECKOM Pa3BUTHH CTPAHEL
3. Ponb MeHEKepa B PEIHOMHON 3KOHOMHKE.
4. CraHOBNeHHE 1 pa3BUTHE MeHeMKMenTa. [ToaX0 T K YIPaBJIEHUIO PA3HEIX KO
MEHEIKMEHTa,
5. CucTemHBIf O/X0( M €r0 IPUMEHEHHE B YIPABNCHHH.
6. CoBpeMeHHbIe HayUHEIE MOAXOIEI K MEHEDKMEHTY.
7. CHTyauMOHHEL MOAX0A ¥ 6T0 METOA0MOTHS,
8. Tunsr Mofeneii u OpraHu3aLUii MeHeMKMEHTA,
9. Cnempdpuxa Menemkmenta B Poccuu,
10. IToHATHE H OTHYNTENBHEIC IPH3HAKH OPraHH3ALUM, Knaccuukauun opranusanuii. O6mue
XapaKTCPHCTHKM OPraHH3aluii.
11. BHyTpeunuss cpeia OpraHH3auHy U ee 3IeMeHTEL
12. BHemHas cpela M ee BIMAHHE Ha ycnex opranusauud. OCHOBHBIE XaDAKTEPHCTHKY BHELUHETT
Cpenel.
13. OcHoBnsle GakTops! BHEII e AETOBOMH CPe/BI M MEXAHHAM HX BIHAHUA Ha OpraHH3alHIo.
14. Bremuss GoHOBas cpena M ee OCHOBHBIE takTopsL.
15. CymHOCTS H BHIB KOMMYHHKALHMIA. CTpykTypa npouecca KOMMYHHKALHH.
16. OcobeHHOCTH MEXTHIHOCTHEIX KOMMYHHKAUMiE, CTIOCOBH! TOBBIICHHS HX sypexTuBHOCTH.
17. TlpunsTre pemennii MeHemkepoM. Bust pemeHnii. OCHOBHEIE TOAXO/B! K [IPHHATHIO
PelIeHHIA.
18. OcHOBHBbIE 3TaMbl NPOLECCA IPHHATHSA PEIIEHHIH, HX coiepiKaHue.
19. Moze/u H METO/IEI IPHHATHS YIIPABICHIECKUX PelueHuit.
20. ITnanupoBaHye KaK QYHKIHA MCHC/KMEHTA, €€ COACPIKAHHE
21. Crpareruyeckoe IIAHKPOBAHKUE M COAEPHKAHME Er0 ITAIOB.
22. Muccust 1 uens oprasusanii. Crioco6pl (hopmupoBanus ueneii.
23. Texyuuee nIaHHPOBAHUE B OpraHu3auyuy, CocTaB u CTpyKTypa OH3HEec-TIaHa.
24. O6Las XapaKTepHCTHKA OPraHH3AMMOHHEIX CTPYKTYP, HX JNIEMEHTEI,
25. MeXaHHCTHYECKHIT THI OpraHM3auHOHHOL CTPYKTYPEL, €€ JJOCTOHHCTBA H HEJIOCTATKH,
001acTh NPHMEHCHHM,
26. OpraHuYecKHit THIT CTPYKTYPHI yNIPABICHHS, 0612CTE NIPHMEHEHHH,
27. Buibop Tina crpykTypsl. OCHOBHBIE METOB! OpraHu3alHi U NPOCKTHPOBAHMA OPICTPYKTYP.
28. TIpouece AeNernpoBaHHA MOTHOMOYMA,
29. O6mman XapaKTepuCTHKAa MOTHBALMH.
30. CopeprxaTeNnbHBIC TCOPHH MOTHBAIH ¥ UX NPUMEHEHHE B NPAKTHKE YIIpaBIeHHS,
31. TlpougccyabHEIE TEOPHH MOTHBALMH H X IPHMEHEHHUE B NPAKTHKE YIIPABICHHA,
32. CocTa 1 XapaKTepHCTHKA METOZOB MOTHBALHH nepcoxana. Bribop mMetonos MoTusanm,
33. Vnpasnerueckuii KOHTpom, B pabote MeHe pkepa. BUaEl kouTposs. [IpHauune:
3¢ypexTHBHOTO KOHTpOIA.
34. CopepiaHue OCHOBHBIX 3TAMOB KOHTPONS.
35. TToHATHE M CYIHOCTE KOHTPOJITHHTA.
36. JluanocTs kax 06bekT ynpassicHus. [TOBATHE TUYHOCTH | o6 CTpYKTYypa.
37. IonsThe 1 o6Las XapakTepHCTHKA TPYNN, MX BUABL DTalbl Pa3sBUTHA TPYIIL

38. Ynpasnenue Hed)opMansHEIMH IPYIIAMH.

39. Ycnopus s¢dexTuBHOCTH rpynmEL

40. PyxkoBoscTBO B Opranusanuy. BIacT i ee 0CHOBHBIC THIIEL, INpumeHeHRE PA3IHYHEIX THIIOB
BJIACTH B 3aBHCHMOCTH OT CTEIICHH 3PE/IOCTH FPYIMEL

41. QOpMBI IHUHOIO BIMAHKA B PYKOBOJCTEE,

42. OcHossl Hzepcrea. [Toaxoasr k H3YYEHHIO THACPCTRA.

43. Cruns pykososctea. Tunonorus cruneit. BeiGop MEHEDKEPOM CBOETO CTHII PYKOBO/ICTBA.
44. TToHATHE OPraHM3alMOHHOr0 KOH(IHKTA H €ro cTpykrypa. JluHaMuka KOH(IHKTA.

45. Buapt OpraHu3alHOHHEIX KOH(IMKTOR, HX OCHOBHBIE NPHYHHEL H TOCIEACTBUA.

46. Yupasnenye koH(MHKTaMu. CTPYKTYPHBIE H MEHKTHIHOCTHBIE CIIOCOGE! paspeluenus
KOH(JIHKTOB,

47. CymHOoCTs 2€10BOro oGIICHHA. 3aKOHB! X OCHOBHBIE IPHEMBL IEIOBOTO OGLIEHH.

48. OcHOBHEIE BH/bl YCTHOTO JIEJIOBOTO OOLICHHS, HX TEXHOIOTHA.

49. Tlouatne pucka B 6usnece. Knaccndurauus suios prcka.

50. CucteMa ynpas/ieHHe pUCKaMH.

51. Xapakrep 1 OCHOBHBIEC METOAB M3MEHEHHIT B OPraHU3AIHH. Ynpasnenue npoueccom
H3MEHEHHIA.

52. Pentoxumuprur. TlonaTie H cBoiicTsa, 06NacTH NpHMEHEHHS.

Hpumeyanue * [pakTiucckas(oe) 3anaua/3afaHue BRIIOYAETCH IO YCMOTPEHHIO
npenogasaTesid.

Kpurepuu oueHku

- 84-100 Gamos (oueHKa «OTIHYHOM) - H3NTOKEHHBIH MaTepHan GaKTHIECKH
BEpEH, HalH4YHe TIMy0OKHX MCYEPNBIBAIONIMX 3HAHWI B OOBEMe MpOoHIeHHOMH
TMpOrpaMMel MCLMILTHHEL B COOTBETCTBHH C MOCTABJIEHHBIMH TPOrPaMMoii Kypca
uenamMM W 3agayamu  o0yYeHus; TNpaBHIbHBIE, YBEPEHHbIE JCHCTBHA IO
NPUMEHEHUIO MOMYYEHHBIX 3HAHWI Ha NpaKTHKE, TPAMOTHOE W JIOTHYECKH
CTPOHOE HU3/IOXKEHHE MATEPHANA TIPU OTBETE, YCBOGHHE OCHOBHOM M 3HAKOMCTBO ¢
JONONHUTENBHOH THTEPaTYpOii;

- 67-83 Gamiop (oueHKa «XOPOLIO») - HAMYHE TBEPHBIX M JOCTATOYHO
MONHEIX 3HAHHI B 00beMe NpoiineHHON NpOrpaMMBl THCLUIUTMHEL B COOTBETCTBHH
C uenamu OOy4eHHs, NpaBHJIBHEIE JEHCTBHA MO NPUMEHEHHIO 3HAHMH Ha
NPaKTHKE, YETKOE H3JIOEHHE MaTepHaa, JONYCKalOTCA OTAENbHEIE JIOTHUECKHE H
CTHITHCTHYECKUE MOTPEINHOCTH, OOY4alomMiiCa YCBOMI OCHOBHYIO JUTEpaTypy,
PEKOMEHIOBAHHYIO B paboueii nporpamMme JUCLMILTHHEL

- 50-66 GamnoB (OLEHKA «yNOBIETBOPUTENEHO») - HAIHYHE TBEpPABIX
3HaHHll B OOBEME NPOMAEHHOTO Kypca B COOTBETCTBMM C LIENAMM obyuenus,
H3IIOXKEHHE OTBETOB C OTACABHBIMH OIMHMOKAMH, YBEPEHHO MCIPABIEHHBIME TIOCHE
AOMONHHTENBHBIX BONPOCOB; INPABHIBHLIE B LEJIOM AEHCTBHA 10 NPUMEHEHHIO
3HAHHH Ha NpaKTHKeE;

- 0-49 Gannos (oueHKa «HEyNOBNETBOPHTENLHO») - OTBETH HE CBA3AHBI C
BOMpOCAaMH, HaqHuMe rpyObIX OWHGOK B OTBETE, HEMNOHHMAHHE CYIIHOCTH
H3JIaraeMoro  BONpPOCA, HEYMEHHE TNDHMEHATh 3HAHHA HA  NpaKTHKe,
HEYBEPEHHOCTE M HETOYHOCTb OTBETOB Ha JONOJNHHUTENLHBIE M HABOALIHE
BOMPOCEL.

TectTer



L Dnementnt BHyTpenueii cpens opraunzanmm (BLLETHTE HECKOTBKO NYHKTOB):
a) moau
0) uenu
B) TEXHONOTHS
r) ENOBHIE NapTHEPEI
A} cTpykTypa
€) HeopManbHELe 0GpaoBaHHs
3) COBMECTHBIA TPy
2. lpon3BoACTBEHHAS NPOLECE ABIAETCH 0GHEKTOM H3YYeHHA MIKOJIBI ...
a) Hayunoro ynpasnenus
6) Knaccuueckan (anMuHHCTpaTHBHAS)
B) Maremarnyeckas
r) «YenoBedecKux OTHOLIEHMIH»
3. O0men undopmaumeii Mexxay yposusmu HEPADXHH - ... KOMMYHHKAIMH.
a) BepTHKAJbHbIE
6) ropusoHTANEHBIE
B) HedopManLHEIe
4. F'uGxue BHABI OPraHM3ATHONNBIX CTPYKTYp (BbIGepeTe HECKOILKO NYHKTOB) ...
a) nuHeiinan
6) MaTpuuHan
B) NPOEKTHast
r) nuHeiiHO-QyHKIHOANb Has
5. OTIHIHTENLHBIMH YePTAMH ANOHCKOH MOJEH MEHETKMENTA ABISIOTCH (BoIGEpHTE HECKOALKO
NYHKTOB):
a)TOKU3HEH MBI HAlM H PHHLMN CTAPIIMHCTBA PH OTITATE M HABHAYEHHAM
6) kpatkocpoyHas paboTa 1o HaiiMy | oILIaTa no HHIWBHAYANBHBIM pe3y/ibTaraM paGoThi
B) YNIPABIEHHE (CBEPXY- BHH3»,(hOPMATLHEIN KOHTPOJIb
T) ynpasnexue «CHH3Y- BBEPX», HeQopMansHblil KOHTPOIL
X) HeyeTKoe onucanne pabouero 3ANAHNS M KOJUIEKTHBHAS OTBETCTBEHHOCTS
6. TpeGosanusn x GopmyTHpyeMbIM Heasm: (Br1Gepere HecKOALKO MYHKTOR)
a) mpasusbHas GopMynHpOBKaA
6) usmMepuMocTs
B) IOCTHXXHMOCTE
r) MOJDKHB! OXBATHIBATH BCE HATIPABICHUS JESTENBHOCTH
7.Ilpouecc npUHATHA pemienHii HAYHHACTCS C...
a) GopmynHpoBanue uenei;
6) onpeneneHe JiMua, OTRETCTBEHHOIO 38 NPHHATHE PELIEHHMIT;
B) c60pa HHOPMALHH U CHTYaLHI,
T) aHaIH3a BHELUHEH Cpesl;
1) BLIABJIGHHE POG/EMBI.
8. B Teopun MenemkMenTa K YHKIHAM yNpaB/IenHs 0THOCATCS: (BriGepuTe HECKONBKO NYNKTOR)
a) YNpaBIeHYeCKHE KOMMYHUKALNI,
6) peluenue npobnem;
B) hopmynuposanne ueneii;
r) MOTHBALIHS,
1) NaHHPOBaHHUe,
9. [IpHANHT eNHHONAYANHA HAPYIUACTCH B CIeAYIOMIEil OpranM3AUHOHHON CTPYKTYpe:
a) IHHENHHOI;
0) bynxunoHanBHol;
B) MaTpH4HOI;
10. OTromenHe MEXAY HACTAMH H JIEMENTAMH OPTAHHIALMH onpeensier...
a) BBICIIEE PYKOBOACTBO
6) sKOHOMHYECKas CUTYaUus
B) HOMEHKIIATYPa BEIMYCKAEMBIX H3AETHi
r) OpraHH3aLUMOHHAN CTPYKTYpa
1) 3TAI U3HEHHOTO LUKIA

11. SWOT- anann3 oc1noBaH Ha oNenke CEAYIOMEMX NAPAMETPOB: (BLIGEPATE HECKONBKO MYNKTOB)
a) NPHBNEKaTeNBHOCTE OTPaciu;
6) nonosxenne GU3HEC - eAUHALIBE
B) CHJIBHBIE CTOPOHB! (PUPMET;
T) Yrpo3sl il PasBHTHS,
1) cnaGble CTOPOHE! (YUPMBI;
€) CTpaTeru4eckne BOIMOXHOCTH.
12. Hedopmansubie rpynmes BO3HHKAIOT ...,
@) CIOHTaHHO
6) B pe3ynbTaTe peopraHu3alni
B) 1O BONE PyKOBOACTBA
T) TIPH CO3AHHMM HOBOH CTPYKTYPHI
13. Buemnss cpeaa npamoro Bo3jgeHCTBHE Ha Opranu3aunmio (Ae0Basi) BKIIOYAET B celn
(BB16epuTe HECKOIBKO NYHKTOR):
) MOCTABLIMKH
6) notpeGurenu
B) TEXHOJNOTHA
r) KOHKYPEHTBI
1) 3KOHOMHHECKHE (akTops!
€) NeNoBbIe MApTHEPH
14. Kakue mepemMennbie 0THOCATER K OCHOBHBIM MepeMenibiM BHYTpenHeii cpeibl Opranu3anmy:
a) JIO/IH, CTPYKTYPa, TEXHOJOTHS
G6) cTpyKTYPpa, ENH, 3a1a4H, TEXHONOIUA 1 JIOAH
B) LE/TH, 3a1a4H, CTPYKTYPa,
r) TEXHONOTHS, CTPYKTYPA, 3aa4H, JIOMH,
15. Ipouece noGyxneins camoro cefs u APYrUX HA JOCTHACHHE HOAHBHAYANLHBIX H 06IHX weel
OpraEu3anHH — 37T0...
a) OpraHu3alms;
6) MoruBaums
B) KOOpAHHALHMS
r) o6y4etne
16. MpeacTaBnTe eM ATMHERHCTPATHEHOMN HJTH KITACCHYECKOH INKO/IBI YOPpaBJIeHHA ABIHETCH;
a) Qenepux Teiinop
6) Anpu daiions
8) Mak I'perop
17. OcHoBomoNokHKKOM 0BMmUX dynkunii menexkmenra B nponecce YNpaB/ieHHA SABJSETCH ..,
HIKoaa.
a) Hayunas
6) Knacenueckas (aqMuHHCTpaTHBHAS)
B) Matemaruueckas
r) «Yenobevecknx OTHOIIEHHIT
18. Iponecc ompenenenus GYAYyIEro no/oKenust OPranu3aANKH B IABHCHMOCTE 0T BHEHINX
YCHOBHIi AeATeILHOCTH — 3T0 ...
a) BHELTHAS KOMMYHHKaLAs
6) cTparernyeckoe niaHHpoBaHAE
B) aHA/IW3 BHELLHEH cpefbl
r) aHanu3 BHYTpPEeHHeit cpenibl
19. Ilpa dopmyanposke muccun HE PEKOMEHAYETCH YKA3LIBATE
a) Gpumocodmio KoMnanmH
6) obecneyenue GpuxaHCcoOBOIl ycTOMYHBOCTH
B) YLOB/IETBOPEHHE OGILECTBEHHBIX NOTpeBHOCTe]
r) nony4yenue npuGsLTH
20. OramumTensuas 4epra GopManbHoii Opranm3anum:
a) HATHYHE JOMKHOCTHBIX MHCTPYKLHI H NpesnucaHuii
6) cosnarensHas KoOpAHHALMA NeffcTBui 1BYX M Gonee nuLl
B) OTCYTCTBHE CIAHHCTBA €€ HICHOB
I) ’ECTKOE JaBJICHHE HA €€ WICHCB



v

21. Ilpu dopmynuponke muccnn HE pexomenayeres YKa3bIBaThL
a) Qpunocoduio komMnanuu
6) oGecnevenue guHAaHCOBOH YCTORYHBOCTH
B) YAOBNETBOPEHHE OOLIECTBEHHBIX NOTpeGHOCTeI
r) nony4eHue npaGLUTH
22. OtaruHTeNBHAR HepTA GOPMANLIOI OPraHH3ALNK:
) HA/IMYKe JOMKHOCTHEIX HHCTPYKUMIA M NpeanucaHuii
6) co3HarenbHas KOOPAHHALWA TeHCTBHi Asyx u Oonee nuy
B) OTCYTCTBHE EIHHCTBA €€ Y/EHOB
I) JXECTKOE JABJIEHHE HA €€ YWICHOB

23. Ipomecc nofyxaeHun caMoro ceG M APYFAX HA A0CTIDKCHHE HHIHBHAYANBHBIX H 00muX meneii

OPraHH3ANHH — 3T0...
a) opraHu3aums;
6) mMoTHBauus
B) KOOpAHHALMA
r) ofy4enue

24. TIpeacTaBuTeeM AAMHNACTPATHBHOMN HIIH KAACCHYECKOH MIKOIbE YNpapJIeHHs ABISETCH:

a) ®enepuk Teiinop
6) Anpu Daiions
8) Mak I'perop

25. SWOT- anann3 ocHOBAH HA OUeHKe CAEAYIOINX NAPAMETPOB: (BEIOEPHTE HECKONIBEKO MYHKTOB)

a) TIPHB/IEKATENEHOCTD OTPACIH,
6) nonoxexne GU3HEC - EAUHALEL
B) CHJILHEIE CTOPOHBI UPMEL;
I') YrpO3sl [I5l pa3sBUTHSL,
1) cnabeie CTOPOHB! (HPMET;
€) CTPaTErH4eCKHe BOIMONHOCTH.
26. Hehopmasibisie rpynnei BOIHEKAIOT .....
a) COHTaHHO
G) B pe3ynbTarte peopraHH3aii
B) 110 BOJIE pYKOBOZCTBA
r) NPU CO3NAHHH HOBOI CTPYKTYpB
27. O6men nudopmanneii Mexay ypoBuaMH HEPAPXHH - ... KOMMYUHKALHH,
a) BepTHKANBHEIE
6) ropH3OHTANBHEIE
B) HedopMansHble
28. I'nOKHe BAABI OPraHHIANHONHLIX CTPYKTYp (BLIGEpPETE HECKOIBLKO MYHKTOB) ...
a) nuHeiinas
6) MaTpuuHas
B) IIPOEKTHasA
r) nuneiino-¢pyHKunOHansHan
29. SmemenTH BHYTPeHNEI CPeAbI OPraHH3aNMH (BLITEAHTE HECKOIBKO OYHKTOR):
a) moau
6) uenn
B) TEXHOJIOTHS
r) AENOBbIE NAPTHEPEI
) cTpyKTYpa
€) HeopManbHble 0Gpa3oBaHHs
3) COBMECTHBIIT TPy
30. [Ipon3soxcTBeHHAN MpoUECE ABIAETCH 0GBEKTOM H3YYCHHH IKOIBI ...
a) Hayunoro ynpasnenus
6) Knaccuyeckasn (aAMHHHCTpaTHBHAsN)
B) Maremarnyeckas
r) «Yenopeveckux OTHOLIEH U
31 OTAHYHTENBHBIMH 4€PTAMH SINOHCKON MOZENH MEHEIKMENTA SBIAIOTCH
HECKOJILKO NYHKTOB):
a)IOMKM3HEHHBIH HAliM M NPHHLKN CTAPIUMACTRA NPH OIIATE M HA3HAYEHHAM

(BBiGepuTe

6) kparkocpoyHan pabota Mo HaliMy i OIUTATA MO HHMBHIYANEHBIM PeSyNETATAM pabotst

B) yNPAB/IEHHE (CBEPXY- BHH3»,(JOPMATBHBIH KOHTPONE

T) YNpas/eHue «CHH3Y- BBEPX», HelOpManbHbIi KOHTPOMIB

X) HEYeTKoE onicanne padouero 3aNaHuA H KONIEKTHBHAS OTBETCTREHHOCTS
32. TpeGopanus K opmyaHpyemMbIM Heam: (BbIGEpeTe HECKOIBKO NYHKTOB)
a) npasuibHas GopMyTHpOBKA
6) u3MepUMOCTh
B) JOCTHXHMOCTE
r) JIOMKHBl OXBATEIBATH BCE HANPABNCHNS JEATENEHOCTH
33. HpHHUH eARHOKAY AN HADYIIAETCA B CIICAYIOLIEH Opranu3aAnHONHOIl CTPYKTY pe:
a) JIHHEHOI;
6) dyHkuMoHaNEHOI,
B) MaTPH4HOI;
34. Ornowtenue MexAy YACTAMH H TEMENTAMH OPraHH3ALHN onpenener...
a) BBICLLEE PYKOBOACTBO
6) sxoHOMMYECKas CHTYALHA
B) HOMEHKIIATYPA BBIILYCKAEMBIX H3/IE/HII
r) OpraHH3aLHOHHas CTPYKTYpa
JI) 3TAMN HKHUIHEHHOTO LUK
35. Buemmssi cpexa npamoro Bo3jelcTBHE HA OPraNH3ALHI0 (JeJIOBAN) BKIKYAET B celn
(BbIGepHTE HECKONBEKO MYHKTOB):

) TIOCTABLUMKH

6) motpeGurenu

B) TEXHOJIOTHSA

r) KOHKYPEHTHI

1) 3KOHOMHYECkHe (akTopsi

€) IeNOBEIe MapTHEpHI

TecToBrlie 3ananus MOTYT COACPXKATh Gonee OIHOr0 BEPHOIr'O OTBETA

Kpurtepnu ouenxu:

MakcHmMaabHasn OlEHKA 3a Bee TecThl 15 Gaios

o 12-15 Gannos BEICTABIISETCS CTYIEHTY, ECITH OH OTBeTHI Ha 80 -90% BOMPOCOB
TECTa MPaBHIILHO;

» 9-12 6annos eciu otBeTHN Ha70—80% BOMPOCOB NPABHIBHO;

 7-9 6annos ecinu 60-70% OTBETOB MOKHO CUHTATE [IPAaBUIEHBIMH;

e 0-7 Ganna npu menee 60% NpaBUNBHBIX OTBETOB.

HenoBasi urpa

«AJITOPHTM NPHHATHS YIPABIEHYECKOI0 PeleHHs»

(npobema, curyauun)
1 Henn gesoBoii urpel
* Paspaborka anropurma peinenns ynpasneH4eckux npoGiem.

* QOpMHPOBaHUE HABBIKOB KOJUIEKTHBHOI! BEIPAGOTKH pelleHHii.

2 Konuenuus urpei



Kak wu3pectno, mexycerso MEHEKepa 3aKMOYaeTCs B TOM, YTOOEI
CBOCBPEMEHHO MpeNycMaTpHBaTs NpoGieMbl u CBOEBPEMEHHO HAMETHThL M
PEAIN30BATE MYTH PELIEHHS HX. 3a/laHHe 3aKTIOYacTCs B TOM, YTOOHI ONpeNenuTs
NOC/IEA0BATENBHOCTE BEINONHEHHSA MEHEIKEPOM NEHCTBHIH, OTMEueHHBIX B GIaHke
YYaCTHHKA HIpBI.

Ha Gnanke yuactHuka urpet B Ne3 «HMumuBunyansHas oneHkay MOMETHTE
OHEPENHOCTE neliCTBHit Npu pelueHuu npoGnem or Nol k Ne 18. Tlpu rpynmosoii
pa6ote To xe camoe 06o3HauCHHE npocraeeTte B Ne.4 «I'pynnosas ouenkay. ocne
00BABNEHHs pyKOBOAMTEIEM Il STANOHHOH MOC/NeOBATENBHOCTH AeHCTBHI 1
3anonteHus Ne 5 «3ranon» paccuuraiite u 3anonsuTe rp.6-8.

Baank yuacTHuka urpsr.

1 2 J|4|5|6]7]|8

Omicanue npofnems
HokymenTansHoe ofopmaenne sanammii
Onpenenenie Bo3sMoxHOCTH PELICHAT IpoGNeMsl

Onpenenenne orrnonenus (aKTHIECKOro COCTOMHIA cHCTeMbI
OT JKeaeMoro

B [ ] e

5 | Ouenxa crenenn nmommoTs! u ZOCTOBEPHOCTH MH(OpMaHK o
npobreme
Odopmnenne pemenns

Onpenenenue cymecrsopanms npo6iemMe!

6

7 PaspaGorxka papuanTor peLeHus npoGiemMsl
8

9

Ouenka HoBu3HEI NPOGTEMBI
10 | Konrpons 3a Beimonsenmem pelmesus
11 | ButGop pemenus

12 | Ouenka BapuanToB pemenmns

13 | Oprasusaups Beinomenns pelexns

14 | IMocranosxa 3ananmit HCITOJTHUTETIO

15 | Buibop kpurepus onerrn BADHAHTOB pelIcHHA

16 | YcraHOBneHHE B3aHMOCBA3H ¢ ApYrumMu npobieMamMu

17 | ®opmynuposka npo6remer
18 | Onpenenenue npmunn BO3SHHKHOBEHHA MpoGieMbI

Cymma ommGox

rae 1 - Ne no nopsaky;

2 - HauMeHOBaHMe neHCTBUA (oranoB) npuHITHA YNpaBJIeHYECKOro
peLIeHus;

3 - HHAMBUMIYaNBHAS OLICHKa;

4 - rpynnoeas oueHka;

5 - sTanow;

6 - MHEMBHIYaNEHAs ourHbKa;

7 - rpynnoBas omubka;

8 - oTknoHEHHE MHANBUAYANBHOH OIMOKH OT rpymnoBoit.

3 PoJu:
- PyxoBonurens;

- Hzep;
- MEHeIep.

4 Oxupaemsrii(e) pesyJbTar (b1)
B npaeuisHoM nopske PACTIOJIOKHTE TANbl MPHHATHSA PEIICHHI,

5 Ilporpamma npoBexenus u/uin METOAHYECKHE PEKOMEeHIAMM 10
TMOArOTOBKE H IPOBEICHHIO

PykoBomurens urper crasur 3afiaHue Ha Mrpy, OOBACHAET ee MCXOIHbIE
YCHOBMA M 3ajaHMs  y4acTHHKY. Kammplii YHaCTHHK WrpHl MpPHHHUMaeT
CaMOCTOATENBHOE DEIIEHHME OTHOCHTENBHO paspabotkn APVYTI, BmipabarteiBaer
COOCTBEHHOE MHEHME Ha OCHOBe TIPAKTHYECKOrO OMBITA peIeHHs npobiiem.
Kaxcnas xomanna myrem m3ammugix KOHCynbTalmii BelpabathiBaet obiuyro Haero
OTHOCHTENLHO pa3paboTku APVIL, Opuu u3 umgenos KOMaHIEl (CHTYaTHBHEIH
TM1Iep) NOKNaNbIBAET M OTCTAMBAET MHEHUE CBOEH KOMaHIBI.

Mz 18 peifcreuii, oTMeyenHux B OiaHKe yyacTHuMKa, HYKHO
TOCIIE0BATENEHO COCTABUTE AITOPUTM pelleHHs YnpaBneHYecKkux npobniem, mis
4ero HeoOxomuUMo TIPOHYMEPOBATh NEHCTBUS MOPAIKOBBIMH HOMepamu ot 1 o 18;
CHAtlana Kaxablif MIrPOK MPHHHUMAET pelueHue CaMOCTOATENLHO, Ge3 Kakux-IH6o
KOHCYNMBTaUMi ¢ Apyrumu Mrpokamu. Ha Bce HemoHsTHbie BOIIPOCE! OTBEYAET
TONBKO pyKOBOAMTENs Mrpbl. Kanapii urpok o6 okoHuanmu paboTel coobimaer
TMOAHATOH PYKOH; MOTOM BCE HrpOKH Pa3fielAI0TCA Ha KOMaHIB ¢ 5-7 YenoBek u B
cBO0OAHOM OOMeHe MHeHUSMH (B xoManze) BEIPabATHIBAIOT 06IIee KOIEKTHEHOE
MHEHHEe oTHOCHTeNEHO APVIL KoMmaHmsl He o6MeHHBarOTCS MHEHHAMM MEXIy
coboit. O6 oxoHYaHuU BRIIONHEHMA 3ajaHds coo0lIaeTcs IOHATHEM PYKH;
NPCACTABMTENE KOMAHIBI, [OKIafBIBas TPyNIoBOE pEINEHHE, HMMEET npaBo
3ALIHINATE €T0 JIOTHYECKHMH AOKA3ATENBCTBAMH; PYKOBOIHMTESb UIpHI tukcupyer
BPEMS NPHHATHA KaK HHOWBHAYANBHBIX, TAK H TPYMIOBBIX PEeLleHHUi .

Kpurepun onenupanms;

8-106am10B BeICTaBNAETCA CTYZACHTY, E€C/IHHM B IPaBHJILHOM TOPSIIKE
PACMOIOKEHBI ITANBI IPHHATUS PelieHHiT;

6-7,ecnuuM B npaBuUILHOM NOpsAAKE pacrnonoXKeHpI00bILIe MONOBHHE] 3TAME]
NPHHATHA PEILCHHI;

3-5 ecnuuM B NpaBHIBHOM TOPAAKE PaCMONOKEHBINONOBHHA 3TAMOB NPHHATHS
peLieHuit;

0-2, ecrti He BepHO BEMONHEHO 3amaHue

Keiic-3amaya

3aganue: npogymaiite  u COCTAaBETE ~ MOTHBALHMOHHYIO Geceny c
cotpynnuikoMm Ilerposoit A.K. na NPOABIEHHE WHHLUMATHBEL B OOLWEHUM C
MOKyNaTesMH.



Onucanne curyaunn: Ipoxasen Iletposa A.K. pa6oraer B ornene OJIHH rof.
3a Bpems paGoThI eif yNanocs B A0CTATOYHO MEpe OCBOUTE aCCOPTHMEHT OTHENA,
YCTaHOBHTEL N0OpOMKeNaTeNbHblE OTHOIIEHHS ¢ KOJIEKTHBOM coTpynaHukos. Ilo
XapakTepy CroKoiHas, ypasHoBeweHHas. K paGore oTHOCHTCSH OTBETCTBEHHO,
MpOABJIACT Jenanue pabotate B marazune. OnHako B oBIeHHH c NOKyTaTeNIMH
MHMLMATHBEL He mnpossiser. Pearupyer ma Bompocsl, npocedEl 0 noMomn B
BeIOOpe TOBapa, HOGpoxenaTeNsHa, HO CTapaercs CBECTH 3TO o6wieHHe K
MHHHMYMy. C Gonbliell yBNEYEHHOCTHIO 3aHMMAaCeTCs pPacCTaHOBKOH ToBapa,
TONICPKAHHEM YHCTOTHI M MOpAIKa B TOPrOBOM 3a1e, B CBA3M C 4YeM
TIOTEHLHANBHEIE [OKYNATENH YaCTO OCTAOTCA 6€3 BHUMAHus NpPOJABLA U YXOIAT.

HHCTpyKUMS W/unu MeToanyeckie PEKOMEHAAUMY 110 BBIIOMHEHHIO.

Ha cotpynuuuy nomo6uoro Tuma BO3NEHCTBHE 3(pekTHBHEE Kak pas
matepuansHoe. HysxHo Gyner B uudpax Harmamro NOKA3aTh, YTO €€ PEe3YJLTATHI
HIDKE OCTaNnbHBIX M MPENyNpeauTh O BO3MOIKHOM JenpeMHpoBaHHH. 3arem
ACIPeMUPOBATE HEOOMBIION cyMMoli M Mo Hapactaroweii. Eciu we macr
PE3Y/IETATOB, TO MOC/E TPETHETO AEMPEMHUPOBAHMUS - yBoneHeHue. Ha camom nene
TAKHE COTPYAHHKH OYEHb HHTPOBEPTHEI, B OBIIEHHH GessiHMuMaTHRHEL W XOTh B
HCIBITATENIEHOM TEPHOME TOKa3BIBAIOT GOMBIIOE PBEHHE H BBICOKHE Pe3yJIbTATHL,
NPON2XH BEChMa CINOXKHO matorcs. UM nyume Oynmer mpossuTe cebs B cepe
KOHCYTbTHPOBaHHS, TICHXOJIOTHH.

3amaHue MOMKET BBHIOIHATHCS CTYACHTAaMH KaK HHOWBHOYANbHO, TaKk M
HeGONBLHMH rpyrmamMu.

M5t BELIONHEHNS 3aaHKS HeOBXOMHMO crenylomee:

1. OznakomneHue ¢ keHcoRoi 3anaveit;
2. Onpenenenue npo6iemsi;
3. Pa3BurHe kelica/PazButue YUpaBleHYEeCKOH CUTyalMu.

3. Kputepun ouenxu:

Maxenmanbnas onenka 10 GaLios

¢ 8-10 6amnos BeICTABNAETCH CTYAEHTY, €CITH OH NPABHIIBHO PELIHIT Keiic
* 5-7 GannoB eciu OTBETHII HE MOMHOCTHIO Ha Boe BOIPOCEHI Keiica

» 0-4 6amna npu orcyrerBuM TIPABHJIBHBIX BHIBOOE.

H.—QH.G-—O:T AHCKYCCHOHHBIX TE€M AJIs KpYyrJjioro croJa

1.Crunu pykoBozacTea oprauusanmeii. BriGop crana pykosonctea.
2.YnipaBneHne opraHH3aLHOHHOI KYJIbTYPOH NpeanpusTys.
3.BeiGop crparerum uamexenus OpraHU3alHOHHOMH KyNbTYPEL.
4.Bei6op crpateruu pasputus hHpMEL,

5.®opMHUpoBaHKe KOMaH/B! [T YNpaBleHHs OpraHH3alHeii.
6.[luarHocTHKa OpraHU3aHOHHOIN KYJbTYPHI (PHPMEL.

7.BeiGop nperenaenta a PYKOBOACTBO OpraHM3aLHeis.
8.MenemkmenT — Bua eATENBHOCTH U CHCTEMA YIIpaBIEeHHs

9. PasButHe MeHeIKMeHTa B NPOLUIOM H HACTOAIIEM

10.Metononoruyeckue 0CHOBEI MeHemKMeHTa
11.Undpactpykrypa menemkmenta
12.Coumodakrops! 1 3tika MenemicMenTa

Kpurepun onenxn:

» 11-15 Gamtor BricTapnsercs CTYAEHTY, €CIH OH MpaBHILHO W
ApryMEHTHPOBaHHO 0GOCHOBAI pelreHHe;

* 8-10 Gammoe, ecnu pemenue B nesom NPaBHJIbHOE, HO HENOCTATOYHO
APTYMEHTOR C MO3HULHH MEHEIKMEHTA;

+ 4-8 6annok 3a B LenoM GH3KOE K NIPaBHIIEHOMY peleHue, HO 060CHOBaHKS
Gonblue HHTYHTHRHOTO MOpsKa;

« 0-4 6anna npu HENPaBHIEHOM, He 000CHOBaHHOM pelIeHHH.

Komnurexr 3agay
1 3agaun penpoaykraBHOro ypoBHs

CTI-ananuz 3A0 «LIK»
1.  Xlean, muccus u 3anaun npeanpHATHS

Hesnu 3A0 «LIK»
BbIBOP: c6anancupopanssiii 4CCOPTHMEHT NPOJYKLHH — KOMILTEKCHBIE
PEIEHHA B 061aCTH KPACOTHI C YYETOM HOBEHIIHX Hay4HBIX HOCTHXEHHI,
aKTYalIbHEIX MMPOBBIX TPEHA0B H C IPHMEHEHHEM COBCTREHHEIX pazpaborok
Komnauuu.
AOCTYIIHOE KAYECTRO: NPOAYKUMA YPOBHA MHPOBBIX OpEeHIOB Mo
ONTHMAJTBHEIM LIEHAM,
BU3HEC-TIOTEHIMAJ: ITHPOKHE BO3MOXHOCTH COTPYIHHYECTBA —
SKOHOMHA 1A MOTpebHTeNel, BRICOKHIT I0OX0N ¢ NpOAaX, OCTPOEHHE
HaJexHOro Gu3Heca nyTeM pasBHTHA AHCTPUOBIOTOPCKOI CeTH, a Takie
OTKPBITHS COOCTBEHHOrO LEHTpa 0BCYKUBAHHS,

Mucenu 3A0 «LIK»
Mb1 BepM, 4TO KadKnast KeHIMHa KoCTOM A GbIT KpacuBoii M ycrewHoi — B
Mo6oM BO3pacTe, HaceneHHOM NYHKTE, B Pa3HBIX )KH3HEHHBIX
obcTosTenscTBax.
Mbi 3HaeM, uTO HeTHHEAS KpacoTa SKEHIIHHED HA4YHHAETCA C OCO3HAHHUA CBOEH
HHIUBHIYabHOCTH, OCTHIAETCA YXONOM 3a co60if 1 [OUEPKHBAETCS
HOTKaMH YYBCTBEHHOCTH.
Me1 o6Bemunsiem mozeii, YCTPEMIICHHBIX K KPacoTe M yCIexy, U ITOMOraeM UM
PEANM30BaTE CBOM LIe/H — 6aroaps HpOKoMy BEIGODY
BRICOKOKa4eCTBeHHOM GesomacHoi nponykuum 1 IHPOKOMY CIIEKTpy
BO3MOXKHOCTEH cOTpyaHu4ecTBa ¢ KoMnanuei.

3anaua 3A0 «LIK»



TIpemoxuTs skeHIMEAM 1 My>KuHHAM Bo Boem MHpe nyyuiye

MHHOBALHOHHBIE KOCMETHYECKHE MPOYKTH — KaueCTBEHHEIE, 3 )eKTHBHEIE U
besonacubie — mwia ynoenersopenus Pa3Ho0Opasua xenaHuit 1 MoTpeGHOCTE B

obnactu KpacoTsl BO BCcex Yrojkax niaHeTsl.

Hist maHHo# opranmzammy HYHHO NpOaHaNH3HpoBaTh haKTopk! BHEMHeEH
CPE/IEI, BEISBUTE CHIIbHBIE H Ca0Bble CTOPOHEI OpraHM3aluy, a TaKke paspadorars

CTPATErHIO NanbHeHIUMX AelicTBHI MTAHHOH KOMMAHMH,
1. Hccnenyem daktopsi BnusHus sHemueii cpenst Ha 3A0 «LIK»

Ilxana snauumocru taxropos:
0 — Her BimmstHus

1 — ouens cnaboe
2

3 —cnaboe

4

5 — cymecrseHnoe
6
7—-3HauuTensHOE

8

9 - BBICOKOE

Bergenus ocHoBHbie takToprr BaMAHKA, cocTaBumM Tabmuuy Ho6o3HauHM

CTCNEeHb BaXXHOCTH:

DakTops! BHemel
cpenst

Counansuiie:
- Poct 3/n paGorankam

- ¥Ynyuwenne xontakron
C KIHEHTOM

- Pexnama u ceasu ¢
obLecTBeHROCTRIO

Texuonoruyeckue:
-ITosenenune Hoeoro
obopynosanus
-Coananue unepier-
caiita

-Ilosnnenue oxnaiin-
3aKa3a yepes MoGHIbHEE
TeneoHs!
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3. Oprammamionsas cpyxrypa
4 Texysects kanpos

5. 3apaborsas mmara

7. CrpykTypa 3atpar
8. ncopmammonsie Textonormy

{
|
{
|
|
6. Mponykr xax rcxgnﬁamacnommoﬁﬁ B IenomM ‘ 3

9, LieHoBax momuTuka
T Obpem npotax
11. Yponens pexnans
.HM..@?unmr.:m:oEmzozﬂ :
S.Wmu.hr@:mmni :muoozp_a
E_un_aﬂp:sa Ha peinKke
15, O“_..moEmmrmm.oE.m:wzx pracTH

16. ZBIEEES .:mnno:mhm

17. En:.xcnon._,.nnxmm KITHMAT B KOJUIeKTHBE

Hcxons u3 npoeenennoro ananmsa BHYTPEHHEH Cpefibl, MBI MOKEM CHENATE
BBIBOZL O TOM, YTO OpraHH3aUMA HAXOMUTCH Ha AOCTAaTOYHO BBICOKOM YpOBHE.
OpraHusaups  craeur nepen coboif BeICOKHME mmuaHKH u CTPEMMTCA UM
COOTBETCTBOBaTh. OnHAKO HMeeTcs HeGO/IbImIOkN PaspeIB, COOTBETCTBEHHO,
OpraHH3aulH HeOoOXOOHMO pPa3BHBATHCS NPAaKTHYECKH BO BCEX HAMPABIIEHUAX
AeATeNEHOCTH,

O606mue pesynstatst CTOI1 u SNW anammsa, mbi mosxem caenate
BEIBONEI, uTo 3A0 «LIK» HeoOXoauMo crenats AKLUEHT Ha PAasBUTHH B TAKHX
HalnpaB/IeHHsX:

- Buenpurs pexnamuyro MONHUTHKY NpeNnpusTHs.

-PasBuBatscs B cepe HH(OPMALOHHBIX TEXHONOr T

-Hcenenosars crpykrypy 3aTpat Ayl yMEHBIIEHHA H3AepKeK

-Pacemortpers BosmoxroCTS TIOBBIIICHNUSA 3apabOTHOM IaTel paGoTHUKAM

2.3anaua PCKOHCTPYKTHBHOI'O YpOBHA
Onpenenuts dakroper Buemueii 1 BHYTPEHHEH Cpe/bl, KOTOPHIE OKA3BIBAIOT

BIIHSIHHE HA MEHA

Coumansasie: Boamoxocts
nony4ars Gecrnathoe Beicmee
obpasosanne

Hanwuue oburectaennoi
2 KYNBTYPHOH MKH3NH

Hanuame pocrymusix pecypcos ans
camopa3sutua (Muteprer,
GHGHOTeKM 1 T.1.) + Bauu 9 0,7 6,3
3
4 | Ilnoxas skonoruueckas curyawms » Cyug 5 0,4 -2
Ulnpoxuii peiGop MPOAYKTOB,
£ OB, TEXHHKH + 3nauur. 7 0,6 42
Bericokuii yposens NPECTYNHOCTH B
MHPE, BO3MONKHOCTb TEPAaKTOB - Cnab. 3 04 -1,2
6
Texnonornueckne: Hammune + Cym, 5 0,6 3
7 JOCTYNA K PA3THYHON TeXHHKe
TocToanngii Brixom HOBEIX MOsEnei + Cra6. 3 04 1.2
8 TEXHHKH
3aBHCHMOCTB MOApPOCTKOB OT F: Cnab. 3 0,5 -15
9 TeneOHa M MHTepHeTa
Ixonomuyeckne; Pocr uen na « Cyu 5 0,5 225
10 MPORYKTHI MUTAHHA, OACHKIY
11 Huskan crunenmus - 3naunr. 7 0,8 -5,6
Orcyrersue HekoTopEix TOBapoE B . Ovens 1 0.2 02
12 CTpaHe u3-3a CaHKimit cnab.
13 Poct ueH Ha Tpascnopr - Cym, 5 0,3 -1,5
HMomrrayecine: Monwrueckuii + Cymy 5 0,4 2
14 TUIIOPANTHIM
Orcytersue nofis, penpeccuit, + 3uaun, 7 0,5 35
15 PEBOIOUNI Ha TeppuTopuu PO
Fm Jlemoxparuueckuii crpoit + Cym 5 03 L5 u
uhmﬂoo.ﬂmm:mmm H mmhbm.mmm OLIEHKa:
1-oueHs cnaboe pansume
3 —cnaboe
5- cymecTBeHHOe
7- 3HAYHTENLHO
9- BEICOKOE
10
T = BaMHOCTL

123 56789 11412 13 14 15 16

Heratueuoe Bozgeitcreue OKaseIBaloT (akropsi 4,6,9, 10,1 1,12,13
Bosmoxusie crparernueckue neiicraus:
1. (4) Bopotscs 3a ynyumenue IKOIOIHYECKOH CPe/IEl: COPTHPOBATH Mmycop,
CHH3HTE NMOTPEG/ICHHE 3/ICKTPOSHEPTHH, SKOHOMHTS BOAY
2. (6) MaGerars HauGonee onacueix paiioHos, T'ocynapeTeo gomiHo
TPOBOLHTE MEPBI 11O 3AIKTE IPAKIAH OT TEPAKTOB




3. (9) Ipoeoaurs Gonsme BpemeHHu Ges Tenetona, 4To6E H3GekaTs 3. Crapareca He BOCOPHHUMATE KPHTHKY «B IUTHIKH», a NPUCTTYIIMBATECA M

3aBHCHMOCTH HaXOZHUTEL CBOM Cllabble CTOPOHEL, YTOGH paGoTaTs Hag HUMH
4. (10)Ilokynate B OCHOBHOM OTEUCCTBEHHYIO MPOJYKLMIO, KOTOpas B paskl 4. Tpenuposars cuny Bomu

JeLIeBe UIMIOPTHOH 5. Yuutsca opatopctsy, unTath Gombmme KHHT, TPEHHPOBATECA AOKA3BIEATH CBOIO
5. (11) Crapatsca NIOJTyHTE NOBEILICHHYIO CTHIIEHAHIO 24 OTJIHYHYIO yueby TOUYKY 3pEeHHI.

HIIH HaliTi paGoTy Ha mommus
6. (12)[Toxynars OTEYECTBEHHYIO NPOLYKLIHFO

3 3agauu TBopueckoro osuA  Pacwupennsiii SWOT anaiuz na n umepe
Mou cunbHete i cnabble cropous: A P yp p s pumep

AO «Tumany
> Gals SHEES =-ﬂ=n== 4
Cuinnbie croponss (+) p gt
e il YiroBeHn ITAI 1 1. Uenn, mucens u 3afavuH NpeanpusiTHs
TpynomoGue Hemm  OA  «Turam» obecrieuenre  GesonacHoCTH o6nekTa,
OrsercraennoTs 8 OBCIy)KHBAIOIEr0  MepcoHana, TIOCeTHTENEH; IPeI0TBPAIIeHHE  NIPEANOCHIIOK
IMynkTyanshoets 3 Kpax, pas0oHHBIX HamageHuit 1 rpaGexeii.
CTpeccoy crofmaocts 3 Muceust OA «Tutan»
T g Muccus  Haweit oprauuzamu- NPEAOCTaBIEHHE BBICOKOKAYECTBEHHEIX

yemyr B cdepe  6esomacHoctd JIHACPCKOE  y4acTHE B  pasBUTHH
KOHKYPEHTOCTIOCOBHOr0, THHAMHYHOIO, NPO(ECCHOHANEHOrO PHIHKA yenyr B
cepe obecrnieuenus GezonacHoctu BelieHHs Ousneca.

3amauu OA «Turany:

- Caabire croponsi ()

3acTeHunBOCTD

Py 3 ® -OGecneueHHe mH4HOI OXpaHel C mpeacTaBleHHEeM TeJIOXpaHHuTENE}H,
(T —" 5 BOAMTENEH —TeNnoXpaHuTeneii
o —— ; ® - ObecrieueHne KOMIIEKCHOM 6ezonacHocTH Pa3NHYHEIX OOBEKTOR, TaKHX,
KaK NPOH3BOACTBEHHEIE, CKIAICKHE TIOMEMIEH S, O(HCHEIE, TOProBLie
He ymeto nacransars na ceoeii TOUKE
5 LUCHTPEL, CTPOHTENbHBIE OGBEKTEI, KOTTENKHEIE TIOCENKH, aBTOCANIOHEI,
3peHus L PECTOpaHEl, pa3BicKaTeNbHEIe LICHTPEI U T.1.

Hns mamHo# opranmzauum HY#HO NOCTPOUTE pacluupenHsii SWOT —
Ulkana oueHok: aHANH3 M CHOPMYTHPOBATE CTpaTerwio nansHefimero pasBHTHS,
Ipumenss atot Meton, yaaercs YCTAHOBHTb THHUH CBA3H MEXNIY CHIIOH K
CnaboCTEIO, BHEIHUMH YIpo3aMu | BO3MOXHOCTAMHU. Takue CBA3H B mabHelimem
2. CpenHuii yposeHs - oueHkH ot 4 o 6 (4,5,6) HCTIONB3YIOTCS s pa3spaGoTKy CTpaTeru.
2. Onpenenenne $akTopos BHemme;] (Bo3moxHOCTH/YTPO3EI) B BHYTpeHHe}H
(cuneHele/cnabere CTOPOHEI) Cpempl.

1. Huskuii yposeHs - ouetkw ot 0 zo 3 (0,1,2,3)

3. Bricokuit ypoBeHs - onenku ot 7 0 9(7.8,9)

10 —

BoamoxHOCTH:
5 > . 9
e JIumepcteo Ha DBIHKE

e Have... * IlosB/ieHHE HOBBIX TEXHONOI Ui
1 2 3 a4 s /m 7 8 9 gm ¢ BrnaronpusrHele sKoHOMUYECKHE yCIIoBHs

5 w\o‘\cll\ ¢ [lageHue KOHKYpPEHIHH

-10 ® IIoHMKEHHE NPOLEHTHBIX CTABOK IO Hajoram
Yrposer:
Crparernyeckue neiicteus s YayuLieHus: caabbiX CTOPoH: * BEIX0Z Ha PBIHOK HOBBIX KOHKYPEHTOR
1. PazeuBars KOMMYHHKaGeNnsHOCTb, BHICTYNATL Ha ny6iHKe, 3HAKOMHUTBCH C
HOBBIMH JIOBEMH, 9TO6BI MOGOPOTE 32CTEHYHBOCTE
2. Bonbue pacckassiBate TOIAM, BEIATH M3 30HBI KOM(OpTa

® YiKecTOYEeHHE 3aKOHONATE/ILCTRA B cepe oxpane
¢ Tlagenne natexecrnoco6rocTy HaceICHHUS M NpeNpHaTHEH
® Husxuii ypoeeHn 3aKOHOMNIOCIYTHOCTH HacEeNeHus



OTAIT 2 3. Toctpoenue MatpHupl SWOT

5. Jloruueckuii ananus u yro

CTpaTerus).

4. 3anonHeHue MaTpHIIBL SWOTctpareruueckumu neficteuamu,
PAOOYHBAHHE NEHCTBHIA (KauecTBeHHas

Buympennnn cpeda/Buewnnn cpeda

Cuitsisie cmopon (S)

Cralivie cmopons: (W)

1. Bricokoksanudmumnpopanmsii
nepcoHan

2. Muoronerauif onbiT paGorst
3. Illupoxwuii ciiexcrp
NPENOCTABNACMBIX YCITyr

4. lInpokas xmentckas Gasa

1. Hepoctatounas pexnamuas
HOJIMTHKA NPEATPASTHR

2. Hexpartka
BBICOKOKBATH(HIHDOBAHHBIX
OXPAaHHHKOB

3. Henocrarounoe
HHAHCHDODAHUE MAapKETHHIA
4. Hu3kuii yposeHb MOTHBALHH
COTPYAHHKOB

Bozmooxenocmu (0)

L. Junepcrno Ha peinxe

2 Ilossnenune HOBBIX

TEXHOIOT

3.Bnaronpuatueie
IKOHOMHYECKHE YCIOBHA
4. lNowmxenne TPOLEHTHBIX

CTABOK ITO HAJIOram

-Crparerns GeicTporo pocta
-Crparerus ykpynuenns
NOCPENCTBOM MOrJIOEHHS
-Paciupenne
MPEJOCTABACMBIX YCITyT
-Iloanepskanue ricokoro
ypoena npodeccuonamama
-BHenpenne peknamnoii
DOTHTHKH

-Crparerus Brepenns
MEHE/KMEHTA Ka4ecTsa
-Mamencrne nonumiu
YUPaBIIeHHUA NEPCOHATOM
-Paspaorxka cucremp
MOTHBALHH COTPYAHHKOB

Yeposw: (T)
1.BEIXOR Ha pHHOK  HOBEIX
KOHKYDEHTOR
2.Vxecrouenne
3AKOHONATENHCTBA B cihepe
OXpaHbl

3 IManerue
IaaTeKecnocodHoCTH
HAaCENCHHA ¥ MPEMNPHATHI

4 Huaxnii

3AKOHOMOCIYUTHOCTH

YPOBEHB

HACeNeHHs
-Crparernsa ykpennenus
OpraHM3alHOHHOR KyabTYpEl
-Hacrynarensnan
MapKeTHHIrOBas NOMHTHKA
Llhﬁﬁga.-ﬂ_.—:n HOBBIX KJIHEHTOBR

6naronaps camopexname

-Crparerns mnepersa no
H3IEPIKKAM

-TTouck BoamokHOCTEH MPH
AHATH3E JIEATETLHOCTH
KOHKYPEHTOB

~Ilporpanma onmimmsarm
H3IEpHEK

-Cospanme ynyumentoi

CHCTEMBEI MOTHBALIHK

ITAIT 3
6. KonnuecTrennbie onenkn dddexTuBHOCTH ACiicTBHIL
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070 0 0D s eEew 0 0 03

0,8
3,1

0,7
0,7
0,5
04
23

M & W N o

0
04
0

0

0
04
04

02
0,2
0

0

0
0,7
0,7

0,1
0,1
0

0

0
03
03

11 0,7 0 03 04 1.4

38 15 0 O30 s
07 01 0 0 0 -0,1
WIS s S EEERE ) £ (R
05 02 0 0 0 0.2
-8 03 0 -0 02  -05
37 08 05 01 05 -19

Hmo.:u\amh; Pac4YeTHBIE NOKA3aTENH;

|SO (=76

|ST|=5

|WO[=74

| WT|=3,8

Ocs BHyTpenHero moTenImana

Hopmanuzauum:

(0+1) max= 4*4=16

76+5

16

38 _
SO i 0,238

2,

ST=25 - 0,156

16

OcbBHEMHETONOTEHIHANA

Manee nonyyaem nuarpaMmy QHarHo3a cocTosHHs ¢upmeI 1 paccunTEiBaem
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ITAIT 4

7. Onpeaensiem CTPATETHYECKYIO IIO3HIHI0 (PHPMBI HA pPLIHKe:
B JHotinas koposa Eue ne BrICOKHE pesymbTathl 3Be3nu
Cyxoii mact Cpenuue nosuuuu obecneuenun IpomeskyTounas nozuuus
Cc KHBYHECTH
Cobaxa Hepnocrarouno senonmiertsie Tpyausiit pebenok
H BO3MOHOCTH CPE/Ibi
_! Buytpennsa cpega 1_ -
.
8. Onpenenenne crpaternu dbupmel
B T'opusonransnas Pacumperue ToapHO# 30HBl Yxpennenne
AuBepcHdHKkanma PBIHOYHOI MO3HIHH
C Crpaterns seinycka | Ynpoanerue Petnoanofi nosuumn | Pacumpenue cTpykTypst
HOBOTO M3J€/Hs PEIHKA H MCIIONB30BaHMHE
H PBIHOUHBIX BOIMOKHOCTEH
Crparerna YBenuuenHe prHKa Ha OCHOBE Ynyuwennus passurus

YITYHITEHHA YNpaBNeHs NPONYKTOB

COKPAIEHHS PLIHKA

BeiBoabi: B MaTpuile BO3MOMHBIX CTpareruii (MpMBI 3TOH cTpaTeruyeckoii
TO3MLIMK COOTBETCTBYET CTPATErHa YKPEILIEHUS PHIHOYHOM MO3MLMH.

"3sesns" (GbicTpBIl poct/BEICOKAs HONA) — ITO pHIHOYHBIE JHAEphl. OHu
NPHHOCAT 3HAYMTENBHYIO NpuOLUIL Grnaromaps csoeif KOHKYPEHTOCIOCOGHOCTH,
HO TAIOKe HYXNHAOTCA B ()MHAHCUPOBAHMM IUIA TIOMNEDHKAHUS BBICOKON JOJH
JHHAMUYHOTO PHIHKA.

"3Be3mb" 0GbI9HO TPeGYIOT GoMBLIHX HHBECTHLUHH 11 MOONEPXKH SKCHAHCHH
TPONYKLHA H YBEHYCHHUS MPOH3BOICTBEHHBIX MOLIHOCTEIL.

Komnaunus momkna momnepxwusars u YKpEnnaTe DaHHEIH BUA OH3HEca, a 3HAYMT
HE CHIDKaTh, a4, BO3MOKHO, H YBCIIMYHBATS HHBECTHIIHH,

Ha naunsie wanpasnenus Gusheca momkHbI GhiTs BBIIC/ICHB! ONHH M3 Jy4IIMX
PECYPCOB  KOMIaHHK( MEpCOHaN, Hay4HbIe Pa3paboTku, NeHeXHble cpencTBa)
MauHelii Bun Gu3Heca sBnAeTCH GyMymuM CTaGHIBHEIM NOCTAaBLIHKOM JEHEMHEBIX
CPEACTB N1 KOMITAHHH.

Kpurepuu onenxn:
Maxkcumanbhasn onenka 3a peluenue Beex KOMILIEKTOR 3ana4 — 40 6annos
o 25-40 6annos BeICTABIAETCS CTYIEHTY, €CIIH OH BBINOJIHKII HCCIIEHOBAaHHE U
TOJTY4 I OGOCHOBAHHEIE M MPECTABIOUIHE HHTEPEC Pe3y ILTATHI;
* 15-24 6ann, ecim ects peaynsTatsl, HO He Bee TpeGOBaHMA K HUM
BBITIOJIHEHBI (OCTATOMHOCTD BEIGOPKH, KOPPEKTHOCTH HCIOJIL30BAHHA
HHCTpYMEHTapHs);
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* 8-14 Gamnos npu HanuYHK NOBEPXHOCTHOTO Hoaxona, HO B TO e BpeMs
HaJIHYHH PEe3yNbTaTOB;
+ 0-7 Ganos npu oTcyTcTBMM pe3ynETATOB.

Temel pepepaton

1. XapakrepucTuka nenoBoii aTHKH.

2. XuzHeHHBIH LUK OpraHH3alKH.

3. CymHOCTE 1 3HAYEHHEe CaMOMeHeKMEHTa,

4. 3apy6exHslii onbIT ynpasneHus OpraHu3anuei.

5. Crpareruyeckoe NIaHUPOBAHKE M €r0 3HAYCHHE,

6. BHenpeHHe usmeHeHuii Ha NpPEANPUATHH: Gapbephl H MEPONPHUATHS,
HaNpaB/ICHHBIE Ha a[IANTALIMIO TIEPCOHANTA K HOBOBBEIEHUSM.,

7. Xapu3MaTHYHOCTb: CYIIHOCTS, 3HAYEHHE H CIIOCOBET Pa3sBUTHSA XapH3MBEL.

8. Meponpusrus, CMOCOOCTBYIOIIHE MOBBILEHHIO KOHKYPEHTOCIIOCOOHOCTH
dupmel.

9. TlpuMeHeHHE KOHKYPEHTHBIX CTpaTerii.

10.BrisiHue HHPOPMALIMOHHEIX TeXHONOMHil Ha ycrmex JesTeNsHOCTH (GHpMEL.

11.0cHoBHBIE MeTOAEI Onpenenenus s dexrHBHOCTH ynpabienus.

12.Muccus 1 uenu oprasuzauum.

13.OcHoBHEIE MOgeny npuHsTHS peLneHH.

14.Coepemennas Monens ynpasnenus OpraHH3auueii.

15.Penmicunnpunr: XapaKkTepHCTHKA H 3HAYEHHE.

16.XapaxTepucruka TaiiM-MeHeTKMeHTa.

17.Ynpasnenue usnepsxkamu Ha NpeanpHATHH.

18.Buast puckoB B MeHemMeHTe.

19.01tanunrensubie uepTH crcTeM YTpPaBJeHHs 3apYOCKHEIX CTPaH.

Kputepun onenxn:

Maxcumansnas ouenka 3a pedepar 10 6annos

- 8-10 Gannos BrICTaBNsETCA CTYNEHTY, €Cld OH MOATOTOBHI COAEPIKATENLHEI
pedepar ¢ BEICOKHM YPOBHEM OPHIHHATBHOCTH Marepuana;

- 5-7 GallIOB BLICTABNAETCA CTYNEHTY, €ClH OH NOATOTOBHMI COAEPIATENbHEII
pedepar, Ho wacts MaTepuanoB CKOMHpOBaHa;

- 3-4 GannoB MpH cyIECTBEHHOH YacTu CKONHPOBAHHBIX MAaTEPUAIOB M HAIHYHH
AOCTATOYHO COAEPIKATENBHOTO MaTepHaa.

- 0-2 GannoB npu ckOMHUPOBaHHEIX MaTepHanax ¥ HH3KOM YPOBHE BKIIOYEHHOIO B
pedepar Marepuana.

3 Meroanueckne MaTepHansi, onpexesioune npoueaypnl OUEHMBAHUS
3HAHMH, yMeHnii, HABBIKOB M (U1H) onbITa ACATENBLHOCTH, XaPAKTePH3YIOLIHX
3Tanel GOPMHPOBAHHSI KOMNETEHIHIT



Ipouenyper oreHuBaHMA BKMOYAOT B cebs TEKYIHH KOHTPOJNL M
NPOMEXYTOUHYIO aTTECTALHIO.

Texymmii KOHTPONIb YCNIEBaEMOCTH NPOBOZUTCA C MCMONB3OBAHUEM
OLCHOYHBIX CPE/ICTB, PEACTABNEHHBIX B M. 2 NAHHOTO MPUIOKeHHA. PesymsTaTsl
TCKYIIEro KOHTPOJIA AOBOAATCA [0 CBEZIEHHSA CTYNEHTOB J0 NPOMEXyTOUHOI
aTTecTaluH,

IIpomexcyTounas aTrecTaums npoBoaHTCH B dopme sK3ameHa.

OK3aMeH NpPOBOAMTCA MO PACTMCAHMIO SK3AMEHALMOHHOH CECCHH B
MUCEMEHHOM BHAe. KoNM4ecTBO BONPOCOB B 5K3aMEHALMOHHOM 3aNaHHH — 2.
TIpoBepka oTBeTOB 1 O6BABNEHUE pe3ybTATOR NMPOHM3BOJUTCA B IEHB 3K3aMEHa.

PesyneTaThl arTecTalliM 3aHOCATCH B 9K3aMEHAUHOHHYIO BENOMOCTE H
3a4CTHYIO KHIKKY CTyAeHTa. CTyOEHTH, He mNpolienumHe NPOMEXYTOUHYIO
aTTeCTAUMIO MO TrpauKy CECCHH, NOJDKHBI JMKBHIMPOBATH 3aNOJIKEHHOCTH B
YCTaHOBJIEHHOM MOPSKE.



IIpunoxenne 2
METOIAYECKHE YKA3ZAHHUS 1O OCBOEHHIO THCIHMILTHHLI

YueGHBIM MIaHOM MpeTyCMOTpeHE! CNEeYIOIIHE BUIBI 3aHATHEL:

- IeKUHH;

- MPAKTHYECKHE 3aHATHS;

B xone nexunonnEIx 3anaTHii PaCCMATPHBAIOTCA OCHOBHBIE TEOPETHUECKHE
BOTIPOCEl  YNPABIEHHA OpraHH3aLMeiin GOpMyNHpYIOTCA 3neMeHTH! 3HaHMIt W
MpeAMETHas  o0nacTe  MEHeKMEeHTa,  AaloTCs PeKOMEHmauMH s
CaMOCTOATENEHOH PaGOTHI M MOOTOBKH K MPAKTHYECKHM 3aHATHAM.

B xome npakxruueckux zamsruii YrAyONsIOTCA M 3aKpenAIOTCA 3HAHMS
CTYACHTOB MO pSAy PACCMOTPEHHBIX HA JIEKLMAX BOTIPOCOB, pPa3BHBAIOTCA
HaBBIKH PEIIHUS  3aJa4  OpraHM3aUMH  ynpasneHus, TIPOBEEHHSA
OpraHH3alMOHHOH 3KOHOMHYECKOH JMATHOCTHKU NPENTPHATHA, ONpeneNeHHs
THIA aNCKBATHOH ANA OPraHM3ALMM CTPYKTYpEI YIpaBleHHs, CTPATErHUYECKOro
YTPABJICHHSA, CHCTEMBI YNPABNCHUA MEPCOHANOM OpraHH3al{H, METONOB OLEHKH
spdexTrBHOrO OYHKIHOHUPOBaHHS NPEANPHATHS.

Ipu noarotoske k npakTHuecKkuM 3aHsTHIM KaXIBIH CTYIEHT JOKeH:

— M3YHMTb DEKOMEHIOBAHHYIO yueGHYIO JIuTepaTypy;

~ MBYUMTL KOHCMEKTBI JIEKUMH MO MpeiIokeHHOMy NpernoaaBareiem
SNCKTPOHHOH y4eOHMKY HIIH BUPTYaNbHOM obyuyatomeii cpene;

— MOATOTOBHTE OTBETHI HA BCE BOMPOCHI MO H3y4aeMoii TeMe;

ITo cornacoBanmio ¢ mpenonapatenem CTYAEHT MOMKET HOArOTOBHTH
pedepar no Teme 3ausTui, B TpoLUecce MOArOTOBKH K MPAKTHYECKHM 3aHSTHSIM
CTYACHTEI MOTYT BOCIOJIB30BAaTHCS KOHCYJIbTALMAMH npenonaBaresns.

Bornpocel, He paccmoTpenHsie Ha JCKUHAX M MPAKTHYECKHX 3aHATHIX,
AOMKHEL  OBITb M3YYeHBl CTYNEHTAMH B Xoue CaMOCTOATENEHOH  paboTsl.
Kontpone camocrosrensnoii paboTel cTyneHTOB Ham yueGHoii NpOrpaMmoii
Kypca OCyLUECTBNA€TCS B XONE 3aHATHIl METOmOM TECTHPOBAHHA W PENIEHHA
3azay. B xome camocrosTenbHON paGoTsi Ka)ApIH cTyneHT os3an npouwTats
OCHOBHYIO M MO BO3MOXHOCTH JONONHHTETBHYIO JIUTEPaTypy 1O H3ydaeMoii
TEME, NOMONHUTE KOHCMEKTHI ICKUME HeXOCTAOMIHM MaTEpHa/IOM, BBITHCKAMH
M3 PEKOMEH/IOBaHHBIX NEPBOMCTOYHUKOB. Beimemuts HEMOHATHBIE TEPMMHEI,
HAlTH MX 3HAYEHHE B IHLUKIOMEMHUECKIX CroBapsx.

Mertoauueckue pexomennauuu no HANMCaHHI0 pedeparta, TpeGoBanus
K ohopMiiennio
[Mopsnok nogrorosku pedepara:

. usyuenue TpeboBanmit nporpamMmel JHCLIMILTHHEL,

. dopmynuporka uemm u 3amzau NPaKTHYECKOTO 3aHATHS;

. Pa3paboTKa naHa NPOBEIeHHs MPAKTHIECKOro 3aHATHA;

. noAGOp 3anaHii M BOPOCOB st NPOBEAEHHA 3aHATHS,

. obecrieueHie NpaKTHYECKOTO 3aHsTHS METONMYECKUMH MaTepHaIaMH,
. TEXHHYECKHUMH CPEACTBAMH OOYHeHHS;

. OTpeaeICHe METONIOB, IPHEMOB H CPEACTB MOIePKAHUS HHTepeca,
. BHHUMAHHS, CTHMYJTHPOBAHHS TBOPYECKOTO MBIIICHHS CTYJEHTOB.

Pedepar nomxen GbiTe Hauenen ua TMO/IyYEHHE HABBLIKOB W MpPHMEHEHHs
METOOB TEOPHH OPraHHM3aL|Hy.
1. Beoauas vacts:
- COOOUIEHHE TEMBI B LENH;
- 0606ILIEHHE TEOPETHYECKHX 3HAHMI, HEOOXONUMBIX )1 OCBOEHHsS MarepHaia.
2. OcHoBHas yacTs:
- Pa3paboTKa MiaHa NPOBENCHHS 3aHATHS;
- 0630p METOMIOB pemenus nMpakTHyecKHx 3amay;
- PELICHHE NPAKTHYECKOH 3a/1auu NpenogasaTeseM 1 CTYJAGHTAMH,
aHATH3 MATePHAIOB MPE3EHTALHH, 3aC/TyIIHBAHHE JOKIANOR i Jcce;
~ OTBETEI IOKNaAHHKOB H 06CYHIEHHE MPOGIEMHBIX BOMPOCOE.
3. 3aKTOuHTE b HAS YaCTh:
- 0bobureHHe u cucTeMaTH3auwMs TIONYYEHHBIX Pe3y/IbTATOB;
- MOABEICHHE UTOTOB NPAKTHYECKOTO 3aHATHS M OLEHKA paGote! cTymenToB.
Pedepar momxen 6Grite HaOpaH Ha KoMIblOTEpe (wpadr Times - New
Roman, pasmep - 14; unrepsan - 1,5; nons: cnesa - 2 oM, crpaga - 2 cM, CBepXy H
CHH3Y - 1O 2 CM), H NPaBHLHO odopMIIeH.



