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Pacnpeneﬂelme YaCoB JTHCHMIIIMHBI IO KypcaM

Kypc 2
Uroro
Bun 3angrui VI | PO

Jlexmuu 8 8 8 8
ITpakTuueckue 16 (16 |16 |16
B ToM umce unT. 12 (12 |12 |12
Uroro ayn. 24 124 |24 |24
KonTakTHas 24 124 |24 |24
Cam. pabota 291 1291 | 291 [ 291
Yacel Ha KOHTpOIb | 9 9 9 9
Uroro 324 1324|1324 | 324

1. HEJIX OCBOEHUSA JTUCITUITJINHBI

1.1 | Lenn ocBoeHMS AUCUUIIMHBL: HAYUYUThCS MPOEKTUPOBATh OPTaHU3aLMOHHYIO CTPYKTYPY, pa3pabaThiBaTh CTPATEruio
YIpaBJIeHUS YeJIOBEUECKUMH PECYpCaMy OpraHH3aIlii, OBJIAICTh HABBIKAMH CTPATETHYECKOTO aHAIN3a, pa3paboTKu 1
OCYIIECTBICHUS CTPATETHH OPTraHU3aLUH, HAIIPaBICHHON Ha 00ecIedeHIe KOHKYPEHTOCIIOCOOHOCTH, BBISBIISATE U
aHaJM3UPOBATH PHIHOYHBIC U CIICHU(UUSCKHE PICKH, a TAKKE aHATU3HUPOBATh MOBEJCHUE OTPEOUTEINICH IKOHOMHYESCKUX
Omar u obecrieunBaTh GOPMHUPOBAHUE CIIPOCa HA OCHOBE 3HAHHS IKOHOMHYECKUX OCHOB ITOBEACHHS OpPTraHU3anunii,
CTPYKTYp PBIHKOB ¥ KOHKYPEHTHOH Cpeabl OTpaciu.SIBIsieTcs BOOpYKeHHE 00yJaromierocs 3HaHUSIMH 110 YTIPABICHHIO
JIeNTOBOM OpraHu3alell B yCIOBHAX PHIHKA, a TAK)KE OCHOBHBIMH IIpHEMaMH PadOThHl MEHEIKepa.

1.2 | 3agaun:BEIMONHATE Pa3pabOTKy M peaan3aiio KOPIOPATHBHON U KOHKYPEHTHON CTPAaTEeruH OPTaHU3AINH, a TaKKe
(YHKUMOHAIBHBIX CTPAaTeruil (MApKETUHIOBOH, (PHHAHCOBOH, KaJIpOBOM );y4acTBOBATh B pa3paboTKe U peanu3aliu
KOMIUIEKCa MEPONPUATHI ONIEPAlIMOHHOTO XapaKTepa B COOTBETCTBHHU CO CTpaTeruen
OpraHU3alMU;UIAHUPOBATHACATEIbHOCTH OpPraHU3aluY U [I0IPa3/IeJICHUM,0CyIECTBISATh OpraHU3alus U BEJJCHIE
IPeANPUHUMATENIECKOHN A TebHOCTH, AT IPEACTABICHHE O CUCTEME YIIPaBICHUS, Pa3BUTHH TEOPUU U TIPAKTUKI
MEHEDKMEHTA, IPHOOPETCHUE TEOPETUUECKUX 3HAHUI O MOJIEIISIX U METOaX IIPUHSATHH yIIPaBICHYECKHUX
PELICHUH, IPHOOPETCHNE HABBIKOB B YIIPABICHNH PA3IMYHBIMH BUIAMH OpTaHM3aIlii,()OPMUPOBAaHIE HABBIKOB
KPHTHYECKOTO MBIIUICHUS H TBOPYECKOTO PEHICHHS YIPABICHISCKUX IPoOIIeM

2. KOMIIETEHLIUM OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS AUCLIAILIMHBI
(MOZY.JIS)

OIIK-2: cnoco0OHOCTHI0 HAXOAUTH OPraHU3AIHOHHO-YNIPABJIeHYEeCKUEe PellleHHsI 1 TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTH € MO3HIU CONMATBLHON 3HAYMMOCTH MPUHUMAEMBIX peleHuii

3HaTh:

OCHOBHBIE METOJIbl OPTAHU3AIUOHHO - YIIPABJICHYCCKUX PEIICHNH, 0COOCHHOCTH yCIOBUH PIHOYHOMN CpPEellbl U MEPY
OTBETCTBEHHOCTH C MO3UIUI COITMAIIBHOM 3HAYUMOCTH TPUHUMAEMBIX PELICHUN

YMmerh:

Hcnonb3oBaTh METOABI IPUHATHUS YIPABIECHUYECKUX PELIEHUN C yUETOM PHIHOYHBIX YCIOBU, OCYIECTBIIATh aHAAU3 U KOHTPOJIb
pe3yIbTaTOB

Baapers:

Metonamu (GopMUPOBAaHUSI KPUTEPHEB U alIbTEPHATUB, yUETOM YCIOBUH NPUHUMAEMBIX pelIeHU, TpaBUIaMy HOCTPOCHUS
Mo/ieliell ¥ IIPOBEPKOH MX aJICKBATHOCTH. a TAK)XKE CIIOCO0aMH aHAIN3a U KOHTPOJIS PEIICHHH.

IIK-3: B1ageHneM HABBIKAMH CTPATErMYECKOr0 aHAIN3a, Pa3pad0TKH U OCYLIeCTBJICHUS CTPATerHH OPraHA3aNH,
HANpaBJIeHHOIl Ha o0ecrieYeHrne KOHKYPEHTOCIIOCOOHOCTH

3narTh:

Cnoco0Obl CTpaTECTUYCCKOT0 aHaJin3a, METO/IbI pa3pa60T1<I/I 1 OCYLICCTBJICHUA CTPATETMU OpraHu3alnu, HaHpaBJ’ICHHOﬁ Ha




obecrieycHue KOHKprHTOCHOCO6HOCTI/I

YMmerhb:

OCyILEeCTBIATh CTPATCTHICCKUH aHaIN3, pa3padaThIBaTh U OCYIECTBISTE CTPATEIUH, 00CCICUNBAIOIINE KOHKYPEHTOCIIOCOOHOCTD
OpraHH3alNuN

Baagers:

HaBbIkaMu CTpaTernueckoro aHanusa, pa3pabOTKU U OCYIIECTBIICHHS CTPATErHy, HAlIPaBIeHHOH Ha o0ecrieyeH e
KOHKYPEHTOCIIOCOOHOCTH

ITK-5: cnoco0HOCTHIO AHAIM3HPOBATH B3aUMOCBA3H Me:KAY (GYHKIHOHAILHBIMY CTPATerHsIMH KOMIIAHUH C 1e1bI0
MOATOTOBKH COAIAHCHPOBAHHBIX YIIPABJICHYECKHX PelleHHi

3HaThb:

B3aMMOCBS3U MEXIY (yHKIMOHATIBHBIMH CTPATETHSIMHI KOMITAaHHH

Ymerh:

AHAJIM3UPOBATH B3AUMOCBA3U MEKIY q)yHKHI/IOHaIII)HI)IMI/I CTpATCTUAMU KOMITaHUH

Baagers:

MCTOJaMH IIOATOTOBKH C6aJ'[aHCI/IpOBaHHBIX YHIpaBJICHYCCKUX pCHIeHI/Iﬁ




