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Pacnpez[e.ﬂelme aCoB JUCUMIIIMHBI IO CeMeCTpaM

CemecTtp
(<Kypc>.<Cemect | 3(2.1) | 4(2.2)
p Ha Kypce>) Hroro
Henens 17,3 17,3
Bun 3ansTait vil [poa| vo | PO | vo | projt
Jlexun 18 118 |36 (36 |54 |54
[IpakTuyeckue 18|18 136 |36 (54 |54
B tom uncne uar. |18 (18 |12 [12 |30 |30
HUroro ayz. 36 {36 |72 |72 | 108 | 108
Konrakrnas 36 136 |72 |72 | 108 [ 108
Cam. pabota 36 |36 | 144 | 144 | 180 | 180
Yacel Ha KOHTPOJIb 36 |36 |36 |36
Hrtoro 72 |72 | 252|252 1324 (324

1. HEJIX OCBOEHMUS JTUCIUAIIJINHBI

1.1

Iemn ocBOEHNS ANCIMIUTMHEL: HAYIUTHCS IPOSKTHPOBATH OPTaHU3ANOHHYIO CTPYKTYPY, pa3padaThiBaTh CTPATETHIO
yIIpaBJIEHHs YEI0BEYECKUMHU pPecypcaMi OpraHM3aliii, OBIaIeTh HABBIKAMH CTPATETHUECKOTO aHaIn3a, pa3padoTKu U
OCYIIIECTBJICHUSI CTPATETHH OPTraHU3alMY, HAIIPABICHHOH Ha 00eCIIeueHnEe KOHKYPEHTOCTIOCOOHOCTH, BBISIBISTE U
aHAJIN3MUPOBAThH PHIHOYHBIC U CIIENN(IYECKHE PICKH, a TAKXKE aHATN3UPOBATh MOBEICHNE ITOTPEOUTEIICH IKOHOMIYECKIX
6mar u obecrieunBaTh OPMUPOBAHKE CIIPOCA HA OCHOBE 3HAHUS YKOHOMHYECKHUX OCHOB ITOBEACHHS OPTraHU3aNuii,
CTPYKTYp PBIHKOB M KOHKYPEHTHOI! cpefibl 0Tpaciu.SIBIsieTcsl BOOpyKEeHHE 00y4aroIerocsi 3HaHUAMHU MO YIPaBICHUIO
JIETI0BO OpraHu3anyei B YCIOBHAX PHIHKA, 8 TAK)KE OCHOBHBIMHU ITpHEMaMH pabOThl MEHEIKepa.

1.2

3a1a4u:BBITONHATE Pa3padoTKy U pealIM3alHi0 KOPHOPAaTHBHONW M KOHKYPEHTHON CTPaTeriy OpraHu3alliH, a TaKKe
(YHKITMOHATBHBIX CTPAaTeTHH (MapKEeTHHTOBOH, PUHAHCOBOM, KaIpOBOM);yIaCTBOBATE B Pa3padOTKe U pean3aIiun
KOMIUIEKCa MEPOIPUATHIA OTIEPAIIIOHHOTO XapaKTepa B COOTBETCTBUH CO CTpaTeTHen
OpraHM3alMu;IIAHUPOBAThACATENBHOCTH OPTaHU3ALUH U NTOIpa3AeIeHHH,0CYIeCTBISATE OPraHH3alUs U BeJCHUE
MPEANPUHUMATENBCKON JeSATENbHOCTH, AATh IPEACTABIEHUE O CUCTEME YIPABIECHUS, PA3BUTHU TEOPUU U IIPAKTUKU
MEHEKMEHTa, IPHOOPETeHNE TEOPETHIECKUX 3HAHUI 0 MOAENAX U METOAaX IPUHATHH YIIPaBICHIECKAX
pelIeHuH, IpHoOpeTeHne HaBBIKOB B YIPABICHUH PA3IMIHBIMU BUAAMH OpraHu3anuii,(popMupoBaHUe HABBIKOB
KPUTHYECKOTO MBIIIICHHS X TBOPYECKOTO PELICHHs YIIPABICHYECKHX MPobiIeM

2. KOMIIETEHIIMHX OBYYAIOIIEI'OCsl, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCIIUITIJINHbBI

(MOJY.JIST)

OIIK-2: CIIOCOOHOCTHI0 HAXOAUTH OPraHu3aluoOHHO-YIIPABJICHYCCKUE PEHICHUA U TOTOBHOCTHI0O HECTHU 32 HUX

OTBETCTBEHHOCTDH C MO3HIMH COIUAIbHOH 3HAYUMOCTH NPUHUMAEMbIX pemeﬂnﬁ

3narThb:

OCHOBHBIE METO/IbI OPTAHU3AMUOHHO - YIPABICHYECKUX PEIICHUH, OCOOCHHOCTH YCIOBHH PHIHOYHOU CPeIbl i MEPY
OTBETCTBEHHOCTH C MO3ULUH COLMANIbHON 3HAUYMMOCTH IPUHUMAEMBIX PEIICHUIN

YMmerhb:

Hcnonp30BaTh METOIBI IPHHATHS YIPABICHYSCKAX PEIICHHUH C YIETOM PHIHOYHBIX YCIOBHI, OCYLICCTBIIATh aHAJIH3 U KOHTPOJIb
Pe3yIBTaToB

Baagers:

Meronamu GopMHPOBAaHUS KPHTEPUEB U ANBTCPHATHB, YIETOM YCIOBHI NPUHAMAEMBIX PEIICHUH, IPaBHIaAMH TOCTPOCHHS
MojeNelt ¥ IPOBEPKOH MX aeKBaTHOCTHU. A TAKXKe CIIOCOOaMH aHAJM3a U KOHTPOJIS PEIICHHUIA.




IIK-3: B1ageHneM HABBIKAMH CTPATErMYECKOr0 AHAIN32, Pa3pad0TKH U OCYIIeCTBJIECHUS CTPATerHH OPraHA3ANNM,
HAINpaBJIeHHOIl Ha o0ecnieyeHne KOHKYPEHTOCIOCOOHOCTH

3narn:

Croco0bl CTPaTEerHyecKoro aHalmu3a, MeTobl pa3paboTKH M OCYIIECTBICHHUS CTPATEITHH OPraHU3allnK, HAPABICHHOH Ha
obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH

Ymerh:

OCymIecTBIATh CTpAaTETHUECKUI aHATTN3, pa3padaThIBaTh U OCYIIECTBIATE CTPATETHH, 00ECIIEUNBAIONINE KOHKYPEHTOCTIOCOOHOCTh
OpraHu3anuu

Baagers:

HaBblkamMu CTpaTerMyeckoro aHaausa, pa3paboTKH U OCYIIECTBICHHS CTPATErHH, HAIIPaBICHHOMH Ha oOecrieyeHre
KOHKYPEHTOCIIOCOOHOCTH

ITK-5: ciocoOHOCTHI0 AHAIM3MPOBATH B3aHMOCBS3H MEKAY (YHKIHOHAIBLHBIMY CTPATErHsIMH KOMIIAHUI € eIbI0
MOATOTOBKH COATAHCHPOBAHHBIX YIIPABJIE€HYECKHX PelIeH i

3narh:

CDyHKI.IPIOHa.]'IbHLIe CTpaTeruu KOMITaHUH

YMmerhb:

AHanM3UPOBTH B3aHMOCBSA3U MEXIY (DyHKIIMOHATIBHBIMHU CTPATETUSIMU KOMIIaHUH

Baagers:

MerogaMu IOATOTOBKY COATAHCHPOBAHHBIX YIIPABIEHUECKHUX PELICHUH




