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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opMupoBaHKE CHCTEMBI 3HaHHH B 00JIACTH MPOEKTHOH JestenbHocTH. [IpakTryeckoe 3aKperyieHue 3HaHU I U HaBBIKOB MPOEKTHOMN
JIESITeIbHOCTH Ha IPUMEpE KOHKPETHBIX POEKTOB.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:Cnoco6en onpeiesiT KPyr 3a1a4 B paMKax II0CTABJIeHHOM IeJH H BEIOHPATh ONTHMAJIBHBIE CIOCOOBI HX PelIeH s, HCX0/s U3
AelCTBYIOIIUX NPABOBLIX HOPM, HMEIOIHXCSl PecypcoB M OrpaHHYeHuit

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBHEBIC TTOHATHS U MPUHOUIIBI IIPOCKTHOT'O MOAX0/Aa, OpraHu3aliun HpOCKTHOfI ACATCIIBHOCTH, IPABOBBIC OCHOBBI HpOCKTHOﬁ
JACATCIIBHOCTH, OCHOBHBIC 3TAIIbl U IIPOLCCCHI INTAHUPOBAHUA U OCYIICCTBICHUS IIPOCKTOB, IIPUHIUIIBI OPraHU3allnNd HpOeKTHOﬁ paGOTLI,
TNEpCUCHb HCO6XO)II/IMI>IX IIPOCKTHBIX JOKYMCHTOB.

YMeTh:

OIEeHHUTH CYNIECTBYIOIIHI HIIH INIAHUPYEMBII POEKT, eTo CreH(UKY,0CO00EHHOCTH, XapaKTePHCTHKU, COCTaBUTh YCTaB IIPOEKTa,
HEepapXUUECKyI0 CTPYKTYPY paboT, KaJleHAapHBIH IJIaH NPOeKTa, HoA00paTh KOMaHy IPOEKTa U YIPaBIISATh KOMMYHUKAIUAMU B IPOCKTE;
KOHTPOJIMPOBATH X0 MPOEKTa U BHOCUTH HEOOXOANMBIE KOPPEKTHBEI, OIIEHUBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPILIUTH IIPOEKT,
chopMUpoBaTh HEOOXOJUMYIO JOKYMEHTALMIO U OTUETHI.

Baanern:

METOZIaMH ONTHMH3AIMH KaJICHAapHOTO IUIaHa U PECYpCHOro 00eCIIeYeHus MPOEKTa, METOAUKOM BBISBICHHS M 00paOOTKU MPOEKTHBIX
PHCKOB.

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB | Kommnerten- | Jlutepatypa
3AHATHSA Kvnc 1001
Paznea 1. IIpoexTHbiii popmat padoThl. DTanbl padoThl HAJX
NPOEKTOM
11 Tewma 1. [IpoexTHas NeSATENEHOCTD : OCOOCHHOCTH U YYACTHUKH 7 2 YK-2 JIT.1 J11.2 J11.3
1.1. BeenieHue B MPOEKTHOE yIIpaBICHNE JI1.4 JI1.5
IIpoekTsr: mOHsATHE, BUIBI, XaPAKTEPUCTHKH; JI1.6J12.1 J12.2
CpaBHEHME TPOEKTHOTO M TPAJAUIIMOHHOTO MOAX0/1a K JI2.3 J12.4 J12.5
YIPaBJICHUIO U OPTaHU3ALUH JIeATEIbHOCTH; JI2.6

1.2. Kiaccudukanus npoekTos
: THIONOTHST TPOEKTOB.
OCOOCHHOCTH MPOEKTHOM ACATEIILHOCTH B BY3€.
1.3. Oxpyxatomas cpefia ¥ y4aCTHHKH ITPOEKTa
Oxpy:xatommas cpea IpoeKTa.
Y4YacTHHUKU B CTEHKXOJIIIEPHI TPOEKTA.

/JTex/
1.2 Tema 2. Dtanbl pabOThI Hal MPOESKTOM: OT HJIEH 10 TOTOBOTO MPOYKTa 7 2 YK-2 JIL.1J11.2 J11.3
2.1. IHunpanus npoekrta u pa3paboTka MPOEKTHBIX UeH JI1.4 JI1.5
Muntmarnms npoexra JI1.6J12.1 J12.2
TeXHUKM KpEaTUBHOCTH: MO3TOBOH IITYPM M aHTUPEILICHUE; JI2.3J12.4 J12.5
TeXHUKU KPeaTHBHOCTH: aHAIIOTHs, pPa3padoTKa KaHaJoB, J12.6
Mmerox 6-3-5

TexXHUKN KPeaTHBHOCTH: 6 IS MBIIIICHHS
BripaboTka U BEIOOP IPOEKTHBIX PEIIeHUH
2.2. [nanupoBaHue MpOeKTa
YpOBHH U ITPOLIECCH] INTAHUPOBAHMUS;
VHCTpyMEHTHI IIIAHIPOBAHHS IPOSKTHBIX paboT
2.3. Peanuzanus U KOHTPOJIb UCIIOJHEHUS TPOCKTA
DneMeHTHI peanu3aliy ¥ KOHTPOJIS UCIOTHEHHS IPOEKTa,;
dopmupoBaHUE CUCTEMBI KOHTPOJIS peau3aliiy IPOeKTa;
VHCTpYMEHTHI KOHTPOJIS HCHIOJTHEHHS [IPOEKTa
Mp/

Paznen 2. HpOeKTHafl AOKYMEHTAllUdA U MIPOCKTHasdA KOMaH/1a




2.1

Tema 3. TIpoekTHas JOKyMEHTANMS KAK HHCTPYMEHT TUIAHUPOBAHUS
paboThI
3.1. Buzpl npoeKTHHIX TOKyMeHTOB. Llenu cocTaBieHus TOKyMeHTallN
TI0 TIPOEKTY
: [Macnopr npoexra;

VYcraB npoekTa;

TexHuyeckoe 3ajaHuE Ha IPOEKT.
3.2. JIoKkyMeHTHI Ui yIIPaBICHHUS U MOHUTOPUHTA OT/IETbHBIMHU
3JIEMEHTaMH MIPOEKTHOH pabOTHI

Peectp 3anHTEpECOBaHHBIX CTOPOH U YIIPABICHHE HX
UHTEpecamy;
: Peectp puckoB u ux Mmouutopunr. /IIp/

VK-2

JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

2.2

Tema 4. IIpoexTHast KOMaHAa: KaK pacIpeaeIUTh POIH U
OTBETCTBEHHOCTh, KaK OPraHH30BaTh B3aUMoOJleiicTBHE?
4.1. IlpoexTHas KOMaHIa
®DopmupoBaHHE IPOSKTHONH KOMaH/IbI;
Ponu 1 KOMIETEHIINN YIaCTHUKOB MPOEKTHON KOMaH/IBI;
Pacnpenenenyie 0TBETCTBEHHOCTH B IPOEKTHOH KOMaH/IE.
4.2. IlpoexTHBIE KOMMYHUKAIIUN
[oHsTHE, BUIIBI M OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX
KOMMYHHUKaIUH;
: BsaumopeiicTBue B X0/1€ peanu3aluy IpoeKTa
4.3. HWHCTpyMEHTHI OpraHU3aIHH IPOESKTHOTO B3aNMOIEHCTBIS
Trello kak HHCTPYMEHT OpPraHU3aNUH MPOEKTHOM e TEILHOCTH
Y IPOEKTHOTO B3aUMOJICHCTBHS;
Miro kak HHCTPYMEHT OpraHHU3aIMi MPOSKTHOM NeATeTbHOCTH
U MPOEKTHOTO B3aumMoeiicteus; /Cp/

10

VK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

Paznen 3. Opranu3sanusi NpPoeKTHOM JeSTeJbHOCTH

3.1

Tema 5. TToaxoas! K OpraHU3aIliK IPOEKTHOM mestensrocth: Waterfall
vs. Agile

5.1. Mogens KeneBuH kak 0OCHOBa ISl BRIOOpA MMOAX0/1A K YIIPABICHUIO
MPOEKTaMHU

OO1mme XapaKTepUCTHKNA MOJIEIH;

OCco0OCHHOCTH OpraHNU3aLHOHHBIX CHCTEM 0 MoJieny KeHeBHH.
5.2. Mopenu ynpaBieHHs TPOEKTaMu
: Kackaanas metomosorust ynpasienus npoekramu (Waterfall);

Agile xak ¢puocodust ynpasieHus IpOSKTaMu
5.3. Llennoctu u npunimnet Agile
: Jlronu ¥ B3aUMOJIEHCTBHS BayKHEE MTPOIIECCOB U HHCTPYMEHTOB;

PaGoraromuii mpoayKT BaykHEe HCYEPIIBIBAFOLICH
JOKyMEHTAIIHH;

CoTpyIHHYECTBO € 3aKa34MKOM BayKHEe NIPopaboOTKy aeraseit
KOHTPAKTa;
: BHeceHne n3MeHeHHH BaKHEE CIIeIOBaHHS TIEPBOHAYATEHOMY
IJIaHy;

[Mpunnuner Agile-moaxona. /Cp/

VK-2

J1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3712.4 J12.5
J2.6

3.2

Tema 6. Opranu3anus NPOCKTHON JAEATEILHOCTH Ha OCHOBE TMOKHX
(hpeliMBOpKOB
6.1. Ckpam: 6a30BbIC TIOJOKEHUS
: [NonsTne Cxkpama u Ckpam-raiiz;
Tepmunonorus Cxkpama;
[Ipumep opranuzanuu padotsl nmo Ckpam.
6.2. Cxkpam-KOMaHaa
: Buragerner nmpoaykTa M cKpaM-MacTep;
Komanpa pa3pabotku.
6.3. IIpouecc paboThI 10 CKpam
IpenBapuTensHbIe Tanbl PAdOTH KOMAHIBI;
OCHOBHBIE pUTYaJIbl CKpaMa;
OcoOeHHOCTH OpPTraHU3alUK U YIIPABICHHS CIIPUHTOM.
6.4. Kan6an kak rTuOKuil ”HCTPYMEHT OpraHU3aluy IPOEKTHOH paboThI
[IpaBuna pa6otel mo Kanban;
Y4yacTHHKH KaHOAH-KOMaHABI U OCHOBHBIE oTiIHuus KanGaH ot
Ckpama. /Cp/

YK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
JI2.6




3.3

IMoxroroska pedeparos B LibreOffice. Temsl peepaTos npeacTaBineHs! B 7
[punoxenun 1. /Cp/

76

VK-2 JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3712.4 J12.5

J2.6

34

/3auét/

VK-2 JI1.1J11.2 J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5

J2.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkaHue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTAllUH [IPEICTABICHBI B
[Ipunoxxennu 1 k pabodeit mporpaMmme TUCIUTLTAHBL.

5. YYHEBHO-METOJMYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTEepaTypa

ABTODBI, COCTaBUTENN

3arnaBue

H3patenscTBO, IO

Konuu-Bo

T'op6osros I'. 4.

CucTeMsl yIpaBiIeHUs IPOEKTOM: yueOHOe ocodue

Mocksa: EBpasuiickuii
OTKPBITBIN MHCTUTYT, 2011

https://biblioclub.ru/inde
X.php?
page=book&id=93147
HeOFpaHI/I'-IeHHHﬁ JO0CTYII
JUISl 3apErUCTPUPOBAHHBIX
MOJIh30BaTENICH

J11.2

Koyn P., Cxotuep 3.

baucrarensubiii Agile. Tubkoe ynpasinenue
npoekTamu ¢ momorisio Agile, Scrum u Kanban

Camnxr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HEeOrpaHWYEHHBIH
JOCTYT 115
3apEeruCcTpUPOBAHHBIX
TT0JTH30BATENICH

JI1.3

Kymnep A., Peiiman P.,
Kponun ., Hoccen K.

Unrepdetic. OCHOBBI MPOESKTHPOBAHHS
B3aUMOJICHCTBUSL. 4-¢ U3

Canxr-IlerepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3641
40 HEorpaHUYECHHBIN
JOCTYII JJIs
3apETUCTPUPOBAHHBIX
10JIb30BaTeIeH

J11.4

. T'amma, P. Xemm, P.
Hxoncon, JIx.
Bmuccunec

[NarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MIPOEKTHPOBAHUS

Cankt-IletepOypr: [Tutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3717
34 HeorpaHUYCHHBIN
JOCTYI JJIs
3apErUCTPUPOBAHHBIX
10JIb30BaTeNIeH

I'amma 3., XeaMm P.,
JxoHcoH P., Bouccunec

JIx.

[Tpuembl 00BEKTHO-OPHEHTUPOBAHHOTO
npoekTupoBaHus. [laTTepHbl NIPOEKTUPOBAHHUS

Canxr-IlerepOypr: ITurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUYEHHBIN
JIOCTYII JJIst
3apEeTUCTPUPOBAHHBIX
110JIb30BaTeNei

JI1.6

bépue b.

Pacnpenenennslie cuctemsl. [larTepHsl
IPOEKTUPOBAHUSA

Canxr-IlerepOypr: ITutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHWYEeHHBIH

JIOCTYII JJIst
3aperuCTpUpOBaAHHBIX
110JIb30BaTENEH
5.2. lonoHUTeIbHASA JIMTEPATypa
ABTOPBI, COCTaBUTENHN 3arnaBue H3paTenbcTBO, IO Konuu-Bo




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-Bo

J12.1

I'op6oBros I'. 1.

VYnpasieHre NPOEKTOM: Y4eOHO-METOANIECKUI
KOMILIEKC

Mocksa: EBpazuiickuit
OTKpBITIN HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUT 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

2.2

Wneenkora C. /1.,
SArynun C. 10., I'yxos
B. B, Srynun C. 1O.

praBJ’IeHI/Ie WHHOBAIIlMOHHBIM IIPOCKTOM! y‘{e6H0'
MeTOZ[I/I‘-IeCKI/Iﬁ KOMIIJIEKC

Mocxksa: EBpasuiicknit
OTKPBITHIA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.3

®yHTOB B.

Agile. ITIporiecchl, MPOEKThI, KOMIAHHN

Canxkr-IlerepOypr: ITutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3641
48 HeorpaHNYEHHBIN
JOCTYII JUIst
3apEruCTPUPOBAHHEIX
I10JIb30BaTelNei

J12.4

PamxnyT Junem

Spring. Bce nmaTTepHBI IPOEKTHPOBAHMSL.

Canxkr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3596
38 HeorpaHUYEHHBIN
JIOCTYII JJIst
3apETUCTPUPOBAHHBIX
0JIH30BaTENICH

JI2.5

Puxapno Teppenn

KoHKypeHTHOCTB M apajuienn3M Ha miaTdopme
.NET. ITaTTepHs! 5 )eKTHBHOTO NPOSKTHPOBAHUS

Canxr-IlerepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3653
03 HeorpaHMYECHHBII
JOCTYII JJIs1
3apETUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.6

Poccuiickuii 5SKOHOMUYECKUH KYpHAJ: KypHa

Mocksa: AkageMust
MEHEPKMEHTa 1 OM3Hec-
agMuHACTpUpOoBaHs, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHBIN JOCTYT
JUIs 3apErUCTPUPOBAHHBIX
T0JIb30BaTeNei

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMaLHOHHbIE CIIPABOYHbIE CHCTEMBbI

UCC "Koncynpranr +"

NCC "T'apant" http://www.internet.garant.ru/

DenepainbHbIi 00pa3oBaTeNbHBIN MopTat «koHoMuka Cormonorus Menemkment» http://ecsocman.hse.ru

Basa nanHbIX Beepocceuiickoro meHTpa nydeHus oouectsenHoro Muenus (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MAaTePUAJIbI AJIsl CTYJEHTOB € OTPAHMYEHHBIMU BO3MOKHOCTAMM 3/10POBbSA

[Mpu HE0OXOAMMOCTH TO 3asiBICHHUI0 OOYYAIOMIErOCs C OTPaHWYCHHBIMH BO3MOXKHOCTSAMH 37J0POBbSl Y4EOHO-METOJHUYECKHE MAaTepUalbI
MIPEJOCTABISAIOTCA B OpPMaX, aAallTUPOBAHHBIX K OTPaHHMUYEHHUAM 370POBbS U BOCHPUATHS WHopManuu. s Il ¢ HapyIIeHUsIMU 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoi popme yBelnnYeHHBIM HIpUQTOM. J[JIs U] ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DJICKTPOHHOTO IOKYMEHTA; B
neyatHOH (opme. st M ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHHOTO amnmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeUYaTHOH GopMe.

6. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOJY JIsT)

ITomemienus At NpOBEAEHHS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX yYEOHBIM [UIAHOM, YKOMIUIEKTOBAHBI HEOOXOAUMO
CIeUHaIU3UPOBaHHON yueOHON MeOeNbIo U TEXHUUECKUMU CpeACTBaMH 00ydeHus. [ npoBeieHus JEKLIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALIOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3AHUSA JJIAA OBYHYAIOIIIUXCSA 11O OCBOEHUTIO JUCHUTIIMHBI (MOY JIS)

Meroaudeckue yka3aHHs 110 OCBOSHHIO TUCLIUILIMHEI IpecTaBiieHsl B [Ipunoskennu 2 k paboyel mporpaMme AUCHUILIMHEL




®OH/I OHEHOYHbBIX CPEJICTB
10 JMCIUILINHE
«OCHOBBI POEKTHOI eI TEJILHOCTH

IIpunoxenue 1

1. OnucaHue NokKa3arTe/ieil U KpUTepHeB OLleHMBAaHUA KOMIIETEHIIUA HAa pa3/IM4YHbIX
3Tanax ux GopMHPOBaHMS, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Kpurtepuu orieHHBaHUS KOMIIETESHIINN:

3VH, cocrasisrorme
KOMITETEHIIHIO

IToka3aTenu oreHUBaHUSA

Kpurepuu oneHuBaHust

CpencTsa
OLICHUBAHHUSI

YK-2: CnocoOeH ompenenars Kpyr 3a/1a4d B paMKax IMOCTaBIICHHOH IIeJTH ¥ BEIOMPATh ONTHMAaJIbHBIE
CHOCOOBI MX PEIICHHS, HCXOAS U3 ICHCTBYIOIINX MPABOBBIX HOPM, IMEIOIIUXCS PECYPCOB

OrpaHUYEeHUN

3 OcHoOBHBIE MMOHATHSA U
MIPUHIUIBI IPOCKTHOTO TOAX0/a,

OpraHu3anuu IIPOEKTHOM
JIeSITEIbHOCTH, TIPABOBBIE OCHOBBI
MIPOEKTHON JIeSITENbHOCTH,

OCHOBHBIC JTallbl W TIPOLECChI
IJIAaHUPOBAHUA U OCYHICCTBIICHUSA

MIPOEKTOB, TIPUHITATIBI
OpraHu3aIuy MPOEKTHOH paboTHI,
repeyeHb HEO0OXOTUMBIX

IPOCKTHBIX TOKYMECHTOB.

JlaeT oTBeTHI Ha

3a4eTy, nuiet pedepar

BOIIPOCHI
TeCTa, OTBEYaeT Ha BOIPOCH! K

Hana pa3BepHyTas
XapaKTEPUCTUKAa OCHOBHBIX
MOHITHI u MIPUHIUIIOB
MPOEKTHOTO  MOAXOAa U
MIPOEKTHOMN paboTHl,
MIPOJAEMOHCTPUPOBAHO
3HAaHUE
HOPMAaTUBHO-IIPAaBOBOM
JOKYMEHTaluu,
periiaMeHTHpYyrolen
IPOEKTHYIO  JIE€ATEIbHOCTD,
0XapaKTEPU30BaAHbL
OCHOBHBIC 3TAIlbl U TPOLECCHI
TJIaHUPOBAHUA u

OCYIICCTBJICHNS IPOCKTOB

TecTsl
(1-40)
Pedepar
(1-40)
Bomnpocs! k
3a4ery
(1-60)

Yy OIeHNUTh CYIIECTBYIONIUI
WIN TUIAHUPYEMBIH TIPOEKT, ero
cnenuduky, 0COOCHHOCTH,
XapaKTePUCTHKH, COCTaBUTH
yCTaB IIPOEKTa, HEPAPXUUECKYIO
CTPYKTYpY paboT, KaJleHJapHbIH
TUIaH MIPOEKTA, nojo06parts
KOMaH/y IIPOEKTa M YIPaBIsTh
KOMMYHHUKAIUSMH B TMPOEKTE;
KOHTPOJIUPOBATh XOJl MPOEKTa W
BHOCUTh HEoOXoIMMBbIe
KOPPEKTHBBI, OLCHUBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEepILUTh
IIPOEKT, chopMHUpOBAThH
HEOOXOANMYIO JIOKyMEHTAIMI0 H
OTYETHI.

Pemaer keiic-3amaun, akTUBHO

y4acTBYET B JIEJIOBOM UIpe

[IpopemoncTpupoBaHa
CHOCOOHOCTh  Pa3pabOTKH U
aHanM3a NpOeKTa, KOHTPOJIS
€ro pealu3aluy, OLEHKHU
PHUCKOB u MOJATOTOBKH
MIPOEKTHOM TOKyMEHTALUU

Keiic-3amau
u (1-10)

JHenosas
urpa

B METOJaMU  OITHMM3AINN
KaJICHIapHOTO IUTaHa u
pecypcHOro obecriedeHUs

NIPOEKTa, METOIHMKOHM BBISBICHUS
1 00paOOTKH MPOEKTHBIX PUCKOB.

Pemaer

B JICJIOBOM Urpe

KeHc-3aauu,
MIPUHUMAET aKTUBHOE y4acTue

CaMoCTOSTETLHO
OCYILIECTBIIICT
KaJCHOapHOTO  IUlaHA U
peCcypcHOro obecrieueHus
MPOCKTA, OCYIIECTBIIET €ro
KOPPEKTHPOBKY H OLICHHBAET
MPOCKTHBIC PUCKH.

pa3paboTky

Keitic-3amau
u (1-10)

HenoBas
urpa




1.2 [lIkanbl OneHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTH W MPOMEXKYTOYHAs aTTeCTalisi OCYHIECTBISIETCS B paMKax
HAKOMUTEJIbHOW OaJIbHO-PEUTHHTOBOM cucTeMbl B 100-0ayuibHOM mikase.

OCHOBO# 7151 oTIpenesieHust 0aJIoB, HAOPAHHBIX MPH MPOMEXKYTOYHOW aTTECTAIlUH, CIYXKHT 00bEM U
YpOBEHb YCBOCHHS MaTepuala, IpeyCMOTPEHHOTO paboydeiil mporpaMmMoii AuCHUITUHBL [Ipu 3ToM HEOOX0aMMO
PYKOBOJICTBOBATBCS CIICIYIOIINM:

- 50 -100 GamnoB (3a4eT) - HAIMYKE TBEPIBIX U JIOCTATOYHO TOJHBIX 3HAHUH B 00BEME MPOUICHHOMN
IPOTrpaMMBbI JUCIUTUIMHBI B COOTBETCTBUU C IESIMH 00yUYCHHS, PABHIIbHBIC ICHCTBHSI IO IPUMEHEHUIO 3HAHUN
Ha TPAKTHKE, YETKOE H3JIOKEHHWE MaTepuana, IOIMYCKAIOTCS OTACIbHBIC JIOTUYCCKUE U CTHIIMCTUYCCKHE
MOTPENIHOCTH, OOYYaIOIIUICS YCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHJIOBAaHHYIO B paboueil mporpamme
JTUCIUTLTAHBL,

- 0-49 GannoB (olEHKa HEYIOBJIECTBOPUTEILHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAIMYHE TPYOBIX
OIMOOK B OTBETE, HEMIOHUMAHKE CYIIIHOCTH M3JIaraéMoro BOIPOCca, HEYMEHUE MPUMEHSTh 3HAHUS Ha MPAKTUKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTEIIBHBIC U HABOISIINE BOIIPOCHI.

2. TunoBble KOHTPOJIbHbIE 3aJjaHUS WM HHbIe MaTepHaJibl, HE00XO0AUMbBIE JJIS
OLleHKM 3HAaHM#i, yYMEHHUW, HaABbIKOB MW (WJM) oOmnbiTa [AeATeJbHOCTH,
XapaKTepU3ywILUX 3Tanbl GOPMUPOBAHUSA KOMIIETEHIIM B IpPOLecce 0CBOEHUA
00pa3oBaTeJIbHOU MPOrpaMMbl

BOl'[pOCI)I K 3a49€Ty

3auemnoe 3adanue 6xmOUACm BONPOC U3 NPEOCMABIEHHO20 CHNUCKA U CUMYAYUOHHOE 3a0dHue u3 noopazoeid
«Ketic-3a0auuy

1.IlonaTrEe ¥ OCHOBHEIE MapaMeTpsl poekTa. Llenp u cTpaTerus npoekTa. Pe3ynbrat npoexTa.

. Knnaccudukanms npoektos.

. [IpoexTHsIif uki. CTpyKTypHU3aus MPOEKTOB.

. YYacTHUKH IPOEKTOB.

. Oxpyxartorias cpesia IpoeKTa.

. CyIIHOCTh M IPUHLIMIIBI YIIPaBIeHUs poeKTaMu. VICTOpHs pa3BUTHS YIIpaBJIEHUS IPOEKTaMH.

. OYHKIIMM U TIOICUCTEMBI YIIPABJICHUS IPOEKTaMH. MeToIbl YIIPaBJICHHUS IPOEKTaMH.

. Pazpabotka xkoHuenuuu mpoekra. @opMupoBanue uaeu npoekra. IIpensapurtenbHble HCCIEA0BAHUS 110 IPOEKTY.

9. IIpoexTHbIi aHanu3. OIeHKa pean3yeMOCTH IPOEKTa.

10. TexHUKO-?KOHOMUYECKOE 00OOCHOBAHHE TTPOEKTA.

11. bu3Hec-mIaH npoeKTa.

12. Co3nmanre KOMMYHUKAIIMOHHOM CHCTEMEBI TIPOEKTA.

13. [IpuHIUIBI TOCTPOSHHSI OPTaHU3ANMOHHBIX CTPYKTYp yNpaBiieHHs NpoekraMu. [locienoBaTensHOCTh pa3paboTKu U
CO3JIaHMS OPTAHU3ALMOHHBIX CTPYKTYP YIIPABJICHHUS IPOCKTAMH.

14. CoBpeMeHHBIE CpeACTBA OPTAaHU3ALMOHHOTO MOAETUPOBAHUS POEKTOB.

15. Wcrounwkum ¢QunancupoBanms. OpraHu3ainuoHHble QopMbl  QuHaHcHpoBaHus. OpraHu3anusi TPOEKTHOTO
(uHaHCUpPOBaHUS.

16. MapKkeTHHTOBBIE HCCIIEJOBAaHUS TpU pa3pabdoTKe MpoeKkTa. MapkeTuHroBas crparerus mnpoekra. Konuemuus
MapKEeTHHTa MMPOEKTa.

17. IlporpaMMa MapkeTWHTa MpoeKTa. brokeT mMapkeTnHra mpoekrta. Peanm3zamust MapKeTHHTa MPOEKTa. YIIpaBlIEHUE
MapKETHHIOM B paMKaXx YIPaBJICHUS IPOCKTAMH.

18. CocraB u mOpsIIOK pa3paboTKH MPOEKTHON JOKYMEHTAIlUH. Y TIpaBlieHHe pa3padoTKON MPOEKTHON TOKYMEHTAINH.

19. ®yHKIIMN MEHEKepa MPOEKTa.

20. ABToMaTH3alMs NIPOESKTHBIX PadoT. AHAIN3 IPOrPaMMHOTO 00eCIeUeHHUs AT YIIPaBICHHUS IPOSKTaMHU.

21. DkcniepTH3a MPOEKTHO-CMETHOM M MMPOEKTHOM JOKyMeHTauuu. [1opsiiok npoBeAeH s SKCIIEPTU3EI.

22. I'ocyngapcTBeHHas ¥ OOIIECTBEHHAS SKOJIOTHUECKas SKCIIEPTH3a TIPOEKTOB.

23. IlpuHuuns! orieHKH 3QQeKTUBHOCTH MPOEKTOB. McXxoaHble aHHbIe I pacuyeTa 3¢ (HEeKTUBHOCTH.

24. Tloka3zatenu 3pPEKTUBHOCTH MPOEKTA. YUET PUCKa U HEONIPEAEICHHOCTH IPH OlleHKE 3()(heKTHBHOCTH NMPOEKTA.

25. Ilpomecc mIaHUPOBAHUS MTPOCKTA.

26. Ctpykrypa pa3oueHus padoT. OninOKH IaHUPOBAHUSI.

27. JleranpHOE MIaHUPOBAHHUE.

28. JleTaibHOE TUTAHUPOBAHUE.
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29. PecypcHoe TIaHMpOBaHUE.

30. CMeTHOE M KaJICHIAapHOE TIAHUPOBAHKE.

31. JlokyMeHTHpOBaHHeE IIJIaHA TPOEKTA.

32. ITpuHIMIIB! yIIpaBIECHUS CTOMMOCTEIO poekTa. OTIeHKa CTOMMOCTH ITPOCKTA.
33. brokeTHpOBaHUE MTPOCKTA.

34. MeTonbl KOHTPOJISI CTOMMOCTH TIPOEKTA.

35. OTyeTHOCTH 1O 3aTpaTaM.

36. MonuTOpHHT paboT 1O MPOEKTY.

37. AHanmu3 pe3ynbTaToB IO MPOEKTY.

38. IIpunsTHE peLeHH MO MPOEKTY.

39. YrpasneHre u3MEHEHUSMH TI0 TIPOEKTY.

40. Ilyckonamagounsie paboTsl. [IpreMka B AKCIUTyaTalnio 3aKOHYEHHBIX 00BHEKTOB.
41. 3akppITHE KOHTpAKTa 10 MPOEKTY.

42. BoIxoz1 U3 MPOEKTAa.

43. B3auMoCBsI3b 00BEMOB, TTPOIOJDKATEIHFHOCTH U CTOUMOCTH padoT.

44. MeToapl ynpaBlieHHsI coJep>KaHueM padoT.

45. CtpykTrypa u 00beMbI paboT.

46. YpaBieHUe BpEMEHEM IO NPOEKTY.

47. YupasieHue Npou3BOAUTEIBHOCTHIO TPY/Ia IO MPOEKTY.

48. CoBpeMeHHas KOHIICTIINS YIIPABICHUS KAaY€CTBOM.

49. YpaBieHue Ka4eCTBOM IIPOEKTA.

50. CuctemMa MEHEKMEHTA Ka4eCTBa.

51. Ceprudukanus npoayKIHU MPOEKTa.

52. Pecypcesl npoekra. [Iponeccsl ynpasneHue pecypcaMu npoekTa. [IpuHINIIB IITaHHPOBAaHUS PECYPCOB MPOEKTA.
53. VmpaBieHue 3akynkaMu PecypcoB. YNpaBlICHHE MOCTAaBKaMH. YIpaBiieHUE 3anacamu. JIOrucTvka B yIpaBICHHU
MPOEKTAMH.

54. ®opMUpOBaHHE KOMAHIBI.

55. Opranuzanus AeATeIbHOCTH IEPCOHANA. Y IPAaBJICHUE IEPCOHATIOM MPOEKTA.
56. Ilcuxonoruyeckue aceKThl YIpaBiIeHUs HEPCOHATIOM IIPOEKTA.

57. IloHsTHE PUCKA U HEONPEETICHHOCTH.

58. AHanu3 MPOEKTHBIX PHCKOB.

59. MeTo1bl CHUKEHHUS YPOBHS PUCKA.

60. Opranuzanys paboT Mo yNpaBIEeHUIO PUCKaMH.

Kpurtepun ouenunBanus

- 50 -100 GaymoB (3a4eT) - HAIMYHE TBEPIBIX U JIOCTATOYHO TMOJHBIX 3HAHUH B 00BEME MPOHICHHON
MPOrPaMMBbI JUCIHUILIMHBI B COOTBETCTBUH C LEISIMU 00Yy4EHUs, TPAaBUIIbHBIE IEHCTBUS 10 MPUMEHEHHUIO 3HAHHA
Ha TPAKTHKE, YETKOE H3JIOKEHHE MaTepuaia, JOIYCKAIOTCS OTACIbHBIC JIOTUYCCKHUE W CTHIIMCTUYCCKHE
MOTPEIIHOCTH, OOYYAIOIIUICS YCBOWUJ OCHOBHYIO JIMTEpATypy, PEKOMEHIOBAaHHYIO B palouell mporpamme
JTUCIUTLTAHBL,

- 0-49 GannoB (oIeHKa HEYIOBIETBOPUTENHHO) - OTBETHI HE CBSI3aHBI C BOMPOCAMHU, HATTUYHUE TPYOBIX
OIMOOK B OTBETE, HEIIOHUMAHKE CYIIIHOCTH H3JIaraeMoro BOIPOca, HEYMEHHUE IPUMEHSATEH 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTENBHBIE U HABO/ISIIIUE BOTIPOCHI.

TecTnl

1.OpranuzanionHas CTpyKTypa, Ipy KOTOpOH BO3MOXHO Iepepactpe/ieiieHHUe YEeI0BEYECKUX PECYPCOB MEXKAY ITPOCKTaMH
0e3 peopraHu3aliy CyIEeCTBYIONIEH CTPYKTYPBI

1. MartpuuHnas

2. dyHKIMOHATBHAS

3. JluneilHO-(dyHKIIMOHATbHAS
4, JvBHU3noHanbHas

2.CtopoHa, BCTyIaolIasi B OTHOIICHHS C 3aKa34MKOM K Oepyliias Ha ce0si OTBETCTBEHHOCTb 3a BBINOJHEHHE paboT U YCIIYT 110
KOHTPaKTY
HUHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPSAIUUK)
JIUILEH3HUAP
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5. KOHEYHBIH TIOTPEOUTENb PE3YIHTATOB MPOCKTA

3.YuacTHHUKH ITPOEKTa — 3TO ...

1. (u3nyecKne I ¥ OpraHu3alni, KOTOPBIE HETIOCPEICTBEHHO BOBJICUCHBI B IPOEKT MIIH
2. YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNH ITPOESKTA
3. KOHEYHBIE IIOTPEOUTENIN PE3yIIbTaTOB MIPOEKTa
4, KOMaH/1a, YIpaBJsionas IpOSKTOM
5. 3aKa34yMK, HHBECTOP, MEHEKEP MMPOEKTa U KOMaH/1a IPOEeKTa
4.0c00eHHOCTh COIIMANIBHBIX TIPOEKTOB
1. KonmuecTBeHHas 1 KaueCTBEHHAs! OLIEHKA JOCTHKEHHSI Pe3yJIbTaTOB CYIIECTBEHHO
2. 3aTpyAHEHa
3. Ienpro conmanbHBIX MPOEKTOB ABISETCS YIydIIEHHE SJKOHOMIUECKHUX OKa3aTeIel CHCTEMBI
4, CpoKH IpOEKTa 4eTKO OTPEICICHBI U He TPEOYIOT KOPPEKTHPOBKH B IPOIIECCE PeaH3anu
5. OCHOBHBIE OTPaHNYEHHS CBSI3aHBI C IMMUTHPOBAHHON BO3MOKHOCTHIO NCTIOIb30BAHHS TEXHUIECKUX
MOIIHOCTEH

S.MHHOBaHI/IOHHLIe MMPOCKTHI OTIINYAIOTCA ...

1. BBICOKOM CTETEHBIO HEOIPEAETICHHOCTH U PUCKOB

2. LIEIJTBIO MTPOEKTA SIBIISIETCS MTOJTy4eHHEe IPHOBLIN Ha BIOKEHHBIE CPEJICTBA

3. HEOOXOAMMOCTBIO UCIIOIb30BaTh (PYHKIMOHAIBHBIE OPraHH3allMOHHbIE CTPYKTYPBI
4, 0O0JIBIIM 00BEMOM MTPOEKTHON TIOKYMEHTAIHH

6.0pranu3annoHHas CTPYKTypa — 370 ...

1. COBOKYIHOCTH 3JIEMEHTOB OpPTaHM3aAIMH (JOJDKHOCTEH M CTPYKTYPHBIX IOApa3CICHUIN 1

2. CBSI3CH MEXy HUMH

3. KOMaH/1a IPOEKTa IO/I PyKOBOJCTBOM MEHEKEpa MPOEKTa

4, OPTraHU3aIMOHHO-TIPABOBAs JOKYMEHTALMS MPEATIPUSATHS, PEATN3YIOLIETO IIPOSKT

5. JOKyMEHTAIHs, PETrIaMEHTHPYIOIIAs MTPOLECCHI, MPOUCXOISIINE B OPraHU3alnu
7.KiroueBoe NpenMyIecTBO YIpaBJIeHUs MPOSKTaMU

1. SKOHOMUSI BPEMEHH M PECYPCOB Ha pean3alfio IPOEKTa 3a CUeT NPUMEHEHUS

2. 3¢ PEKTUBHBIX METO/IOB, TEXHOJIOTHH 1 HHCTPYMEHTOB yIIPaBJICHHS

3. BO3MOXKHOCTb C ITOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEIIMPOBATh ACTAIbHO U (popMann30BaTh
peanm3aIuio IpoeKTa

4. BO3MOXKHOCTh OCYHIECTBHTh OOBEKTUBHYIO OIIEHKY YKOHOMHUYECKOH 3((EKTHBHOCTH HHBECTUIINOHHOTO
MIPOEKTa

5. (dopmupoBanue 3pPeKTUBHON KOMAH/IBI TI0 peaTU3aI|K TIOCTABICHHON 1IeH

8.Bexa — 910 ...

1. HA0OP JIOTUYECKH B3aUMOCBSI3aHHBIX PAa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHHS KOTOPBIX JOCTHIACTCS OJHH
13 OCHOBHBIX PE3YJILTATOB MPOCKTA

2. TIOJIHBIM HabOp TOCIIEeI0BATENBHBIX PAOOT MPOEKTa

3. KJIFOUEBOE COOBITHE TPOEKTA, UCIIOJIb3YEMOE /ISl OCYILIECTBICHHSI KOHTPOJIS HaJl XOJ0M

4, €ro peajau3anuu
9.IIpoekT oTiIM9aeTCs OT MPOIECCHON ACATEILHOCTH TEM, UTO ...

1. MIPOEKT SBISCTCS HETPEPHIBHOM NEATETHHOCTHIO, a MPOLECC — STHHOPA30BBIM MEPOTIPUATHEM

2. MIPOEKT MOJCPKUBACT HEN3MEHHOCTh OPTaHU3AIIH, a POIECCHI CITIOCOOCTBYIOT €€ N3MEHEHHIO

3. MIPOIIECCHI B OPTaHU3AIMH [TUKJINYHEI, OHU TIOBTOPSIOTCS, a MPOSKT — YHUKAJICH, OH BCET/Ia

4, HMMEeT JaTy Havana U OKOHYaHHS

5. - IPOIIECCHI B OPTaHU3AINH PETJIAMCHTUPYIOTCS IOKYMEHTAJIBHO, IPOSKTHI HE TPEOYIOT TOKYMEHTAIHHOTO
ohopMIICHHS

10.OxpysxeHue MpoeKTa — 370 ...

1 cpena IpoeKTa, OPOKAAI0IAs COBOKYIIHOCTh BHYTPEHHHUX WM BHEIIHUX CUJI, KOTOPbIE

2. CHOCOOCTBYIOT WJIM MEIIAOT JOCTHKEHHIO IIETIH MPOEKTa

3. COBOKYITHOCTB ITPOEKTHBIX paboT, IPOIYKTOB H YCIIYT, IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00€ecIieueHo B
paMKax OCYILLECTBISIEMOIO IIPOEKTa

4, TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JIOAEH, TaK U TEXHUYECKHE 3JIEMEHT, OPraHN30BaHHBIX TaKHUM
00pa3zoM, YTO OHH B COCTOSTHHH JICHICTBOBATh KaK €IMHOE I1eJI0€ B LEJSX JOCTIKEHNS TIOCTABICHHBIX IePe HUMU Lesei

5. MECTOIIOJIOKEHHE peaTi3aluy MPoeKTa 1 OIH3JIexKalue paioHsl

11.Ha cragun pa3paboTKu IpoeKTa

1. pacxonyetcs 9-15% pecypcoB npoekra
2. pacxoxnyetcs 65-80% pecypcoB mpoekra
3. pecypchl IPOEKTa HE PaCXOyHOTCS

12 IIpoekT — 370 ...



1. WHXCHCPHAA, TCXHUYCCKaA, OpraHu3alluOHHO-TIpaBOBasg JOKYMCHTAIIMA 110 pC€aln3aliui 3allJIAaHUPOBAHHOT O

MEpOTIPHUATHS
2. OrpaHHYCHHOE 110 BPEMEHH, LIeJICHANPABICHHOE U3MEHEHHE OT/IeNIbHOM CHCTEMBI C
3 YCTaHOBJICHHBIMHU TPEOOBAHUSMH K KQU€CTBY PE3yJIbTATOB, C OTPAaHUYECHHUSIMH PACXOIOBAHHS
4, CPEJICTB U CO CIEIU(PUICCKON OpraHu3aIueit
5 TPYIINa 3JICMEHTOB (BKJIFOUYAIOIIMX KaK JIIOCH, TaK U TEXHHYCCKHE DIICMCHT, OPraHU30BaHHBIX TAKUM

06pa30M, YTO OHHU B COCTOSIHUM ACHCTBOBATh KaK €IUHOE 1I€JI0€ B LEIAX JOCTUKCHHUS ITOCTABICHHBIX nepea HumMmn neaeu
6. COBOKYITHOCTb pa60T, MOPOAYKTOB U YCIIYT, IPOU3BOJACTBO KOTOPLIX JOJIZKHO OBITE 00ECIIEUEHO C ICIIBIO
JIOCTHXKECHUS ITOCTaBJIICHHOM 1IeJIH

13.HauGomnpiee BIUsHUE HA TPOEKT OKa3bIBAIOT ...

1. SKOHOMHYECKHE U MPaBOBEIE (PaKTOPHI

2 sKoJIoTHUecKue (pakTophl U HHPpacTpyKTypa
3. KYJbTypHO-COITATBHBIE (PAKTOPEI

4 MTOJUTHIECKHIE U SKOHOMUYECKHE (PaKTOPHI

14.TTpeameTHast 001aCTh IPOEKTa

COBOKYITHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M YCIYT, TPOM3BOACTBO KOTOPHIX JIOKHO

OBITH 00ECIIEYEeHO B paMKax OCYIECTBIISIEMOI'0 ITPOEKTa

Ppe3yJbTaThl NPOEKTa

MECTOIIOJIOXKEHHE IPOEKTHOTO oduca

IpyIIa 3JIeMEHTOB (BKIIOYAIOUIMX KaK JIIOJICH, TaK U TEXHUYECKUE DJIEMEHT, OPraHU30BaHHbBIX TAKUM
06pa30M YTO OHH B COCTOSIHHHU JICHCTBOBATB KaK €IMHOE LIEJIOE B IIENSX JOCTHKCHHS IMOCTABICHHBIX IIEPe HUMH LIeJIeH

agRrwbE

15.®aza npoekra — 3710 ...

1. Ha0Op JIOTUYECKH B3aUMOCBSI3aHHBIX Pa00T IPOEKTa, B MIPOIIECCE 3aBEPIICHHST KOTOPHIX

2 JOCTUTACTCSI OAWH U3 OCHOBHBIX PE3yJIbTAaTOB IIPOCKTA

3. TIOJTHBIH HaOOp TOCIIeI0BATEIBHBIX PA0OT MPOEKTa

4 KJIFOUeBOE COOBITHE MPOEKTA, UCIOJIb3YEMOE Il OCYLIECTBIICHUS! KOHTPOJIA HaJl XOJ0M €ro pealn3alun

16.ITpoeKTsl, MoIBEp)KEHHbIE HANOOIIBIIEMY BIUSIHUIO BHEITHETO OKPY KEHHS

1. ConnanbHble 1 MHBECTUIIMOHHEIE
2. DKOHOMHUYECKHE Y MHHOBAI[HOHHBIE
3. OpraHn3aliOHHBIC 1 SKOHOMITYECKHUE

17.®dyHKUMOHATBHAS CTPYKTYpPa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHAJIBHBIX MMOJpa3eleHHH, TIe KaXI0€ MoapasielicHHe

2. BBITIOJTHSIET OINpe/ieNICHHbIe (DYHKIUH, XapaKTePHbIE ISl BCEX HAIIPaBJICHHUH IESITEIbHOCTH

3. TIPEIIPUATHS

4, BpEMEHHasl CTPYKTYpa, co3JjaBaeMas JUlsl peLIeHUs] KOHKPETHON KOMIUIEKCHO# 3a1aun (pa3paboTKu MpoeKTa
U €ro peanusaluu

5. CTPYKTYpa, 3aKpEIUIsioNnias B OpPraHu3allMOHHOM TIOCTPOSHUH KOMITAaHHH JIBA HAIIPABJIICHUS PYKOBOJICTBA —

BepTHKalbHOE (yrnpaBiieHne (yHKIMOHAIBHBIMU U JIMHEHHBIMH CTPYKTYPHBIMH IOJIpa3/IeeHHSIM U TOPU30HTAIBHOE
(ynpaBieHue npoexTam

18.ITocenoBaTenbHOCTE B HEPAPXUIECKON CTPYKTYpE LeNeH 1 3a/1a4 (CBEpXy BHHU3)

1. Muccus

2 Crparerndeckas neib
3. TakTuueckue ueiau

4 OmnepaTuBHBIC 337291

19.11enb mpoekTa — 370 ...
JKeJIaeMBbIH pe3ybTaT AeSTeIbHOCTH, JOCTUTAEMbIH B UTOT€ YCIEITHOTO OCYIIECTBICHHS
MIPOEKTA B 3aJJAHHBIX YCIOBHUIX €TO BBITTIOIHEHUS
HaTpaBJICHUS ¥ OCHOBHBIEC IPUHIIUIBI OCYIIECTBICHNS MIPOSKTA
MTOJTyYeHUE TPUOBLTH
MIPUYMHA CYIIECTBOBAHUS MTPOEKTA

A

20.HemocpeicTBCHHOE HHUIIMAPOBAHKE MPOCKTA BKITIOYAET B ceO0 ...

[IpuHATHE pemIcHHUS O HAYaJIe MPOCKTa

OmnpenerneHre 1 Ha3HAYCHHE YIPABISIONIETO MPOSKTOM

[punsaTHe pemenus 00 00ECIICYCHUHN PeCypCaMy BEITIOHEHUS IIEPBOX (ha3bl MPOCKTA
AHanu3 po0sieMbl 1 TOTPEOHOCTH B POEKTE

CO0p UCXOHBIX JTaHHBIX

OpraHu3anus 1 KOHTPOJIb BBEITIOTHEHMS padoT

YTBepKIeHIEe OKOHYATEIFHOTO CBOJHOTO TIAHA YIIPABICHUS TPOSKTOM

NookwppE

21 Muunmanusi mpoeKTa — 3TO CTaAus Mpoliecca yIpaBieHus POCKTOM, PE3YJIbTATOM KOTOPOH SIBISIETCS . ..



CaHKIIMOHMPOBAHNE Hadaja MPOeKTa
YTBEpKIICHHE CBOIHOTO TUTaHA
OKOHYaHHWE MPOEKTHBIX padoT
apXMBHPOBAaHUE MPOEKTHON TOKyMEHTAIINU U N3BJICUCHHBIE YPOKH

Eall A

22 .Ilpu IpUHATHHN pelieHns] 00 UHBECTUPOBAHUHM HEOOXOANMO YUHUTHIBATS ...
1. a0, PUCKH, ATTbTEPHATHBHBIC BApUAHThl HHBECTHPOBAHUS

2. MHQISIIUIO U PUCKH

3.MHQISIUIO U aTbTepPHATHBHBIC BAPUAHTHI NMHBECTHPOBAHMUS

4.pHCKH ¥ abTepPHATHBHBIE BAPUAHTHI MHBECTHPOBAHUS

23.Ctparerus nmpoekra — 3710 ...

1. JKEeJAeMBIil pe3yJbTaT NeITebHOCTH, JOCTUIAEMbII B UTOTe YCIICITHOTO OCYIECTBICHUS IPOCKTA B
3aIaHHBIX YCIIOBUSAX €T0 BBITOJIHCHUS

2. HAaIPaBJICHUS. X OCHOBHBIC IPUHIUITEI OCYIIECTBICHUS IIPOSKTa

3. MTOJTydCHHUE TPUOBLTH

4, MIPUYMHA CYIIECTBOBAHUS IPOCKTA

24.3anauu, KOTOPBIC BKIIOYAET (POPMHUPOBAHUE KOHIICTIIIUH TPOCKTA
AHanu3 npob6JemMbl U TOTPEOHOCTH B IPOEKTE
COop UCXOAHBIX JaHHBIX
Omnpenenenue 1eneil 1 3a1a4 Npoekra
Pa3paboTka KOHIETITUH IO OTIEIbHBIM (YHKIHSAM YIIPaBICHUS IPOCKTa
Opraanzanus ¥ KOHTPOJIb BEITIOHEHUS padoT
VYTBepKIeHIEe OKOHYATEIEHOTO OI0/KETa IPOCKTa
[Noxmmcanne KOHTPAKTOB U KOHTPOJIB 32 MX BHIITOJHCHUEM

NogokrwbdpE

25.ITocnenoBaTenbHOCTH MPOIIECCOB ONMpEACTICHHS IeNiei 1 3a1ad

1. ®DopMmynupoBaHue

2. CTpyKTypHpOBaHUE

3. CormnacoBaHue

4, dukcanms
26.Kpurepun, koTopbIM JomkHa cooTBeTcTBOBaTh SMART-11671H

1. Iens nomkHA OBITH H3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbI KOHKPETHBIE TTOKA3aTeNd 1
WX 3HaYEHUs], TI0 KOTOPBIM OIIPEEsIeTCsI CTENeHb TOCTIKEHHUS Ien

2. Lens nomkHa OBITH COTJIACOBaHA BCEMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMHU

3. JoikHa OBITH ONpezieTieHa JaTa JJOCTHKESHUS LeTn

4. Lens nomkHa OBITH chOPMYIIMPOBaHA B OJJHOM NPEUIOKECHUN

5. Lens nomKHA BKITIOYATH B ce0s1 IIepedeHb OTBETCTBEHHBIX 3a €€ JOCTI)KEHHE

27 KoHIIenus mpoeKTa ...

1. JI0JKHA OBITh COTJIACOBAHA KJIFOYEBBIMH YYAaCTHHUKAMH ITPOEKTA: 3aKa3YUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

2. 00513aTEIBHO COJIEPIKUT OMUCAHKE LeNIel IPOEKTa, er0 OCHOBHBIX [1ApaMeTPOB

3. yTBEPKIACTCS B 3aBEpIICHUN (a3bl MHULUALUH POEKTA

4, 00513aTEeIBHO CONEPIKUT CBOJIHBIN KaJICHIAPHBIH [UIaH NIPOSKTHBIX PadoT

5. 00s13aTeNbHO JOKHA OBITH 0(hOpMIIeHA B BHJIE MTACTIOPTa IIPOCKTa

6. 00513aTeIbHO IOJDKHA COACPKATh KOHIEIIUH T10 YIIPABICHUIO KOMMYHHKALUSIMH, TIOCTABKAMH H
KOHTPaKTaMH1

28.@DakTOphI, KOTOPHIMH XapaKTEPHU3YIOTCS MPOSKTHBIC PUCKU M HA OCHOBE KOTOPBIX (POpMHUpPYETCS TUIAH YIPaBICHUS

puckamu

PuckoBoe cobObiTre
BepoaTHOCTh HACTYIUICHHS PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ynbTaTe HACTYIUJICHHS PUCKOBOTO COOBITHSI
CremneHb arpeCCHBHOCTH BHEITHEN CPEJIbI
YpoBeHb HHPIAIUU
Koukypenrtnas cpena
PernonanbHO€ 3aKOHOAATEIBCTBO

NogakrwbdpE

29.0CHOBHOI1 pe3yJIbTaT CTaluK pa3padOTKH MPOeKTa
1. CBOJIHBI TIJIaH OCYIIECTBIICHHUS ITPOEKTa
2. KOHIIETIUS TIPOEKTa
3. JOCTIDKEHHE LISJIU U NIOTyYeHHE 0)KUIaeMOro pe3yJsIbTaTa IPOeKTa
4. WHXXEHEpHas IPOSKTHast JOKyMEHTaLUs

30.ITocen0BaTeIbHOCTD ASHCTBHH 110 TUIAHMPOBAHUIO CTOMMOCTH IPOEKTa
1. OrnpeneneHre CTOMMOCTH HCTIOIB30BaHMS PECYPCOB (MaTEPHATBLHBIX M TPYIOBBI



2. OmnpexneneHne CTOMMOCTH KaXKIOH MPOEKTHOH paboThI, ICXO0Is U3 00heMa 3aTpadnBacMbIX Ha BHIITOJTHECHHE
PECYpCOB U X CTOMMOCTH

3. OrnpeneneHne CTOMMOCTH BCErO MPOSKTa
4, CocTaBiieHre, COTJIaCOBAaHUE M YTBEPIKICHIE CMETHI IMTPOSKTA
5. dopMupoBaHHEe, COTJIACOBAHNE U YTBEPXKICHUE OFOKETA MPOCSKTA

31.IIpenmeTHast 00JIaCTh IPOEKTA — ITO ...

1 coJiep)kaHne U 00beM NPOEKTHBIX paboT, COBOKYITHOCTH IPOJYKTOB H yCIIYT,

2. MIPOM3BOJICTBO KOTOPBIX JJOJDKHO OBITH 00ECIICUEHO B PE3YJIbTATE 3aBEPIICHHS

3. OCYILECTBJIIEMOTO IPOEKTA

4, JKEJTAaeMbIil Pe3yJIbTaT eSTENbHOCTH, TIOCTHIAEMBIH B UTOTE YCIICITHOTO OCYILIECTBICHHS IIPOEKTA B
3aJ]aHHBIX YCIIOBHSAX €TO BBIOIHEHHUS

5. HAINpaBJICHUS ¥ OCHOBHBIE IPUHIIUITEI OCYIIECTBICHHS IIPOEKTa

6. TEPPUTOPHS peaATH3aALUH POEKTa

7. MIPUYMHA CYIIECTBOBAHUS MIPOEKTA

32.KanenmapHsIii IJ1aH — 37O ...

JOKYMEHT, YCTaHAaBJIMBAIOIINI OJHBIN IepeYeHb padoT MPOEKTa, UX B3aUMOCBSI3b,
MOCTIEI0BATENBHOCTD M CPOKH BBINIOJIHEHUS, IPOJOKUTENIHOCTH, a TAKXKE UCIOJHUTENEeH U
pecypchl, HEOOXOIUMEBIE [T BBINOJHEHHS paboT MpoeKTa
ceTeBas Auarpamma
IUIaH MO CO3JaHUIO KajleHaaps
JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIEC OTPAHUYCHHUS IIPOCKTA

ok whNPE

33.Iuarpamma 'anTa — 9370 ...
1. TOpH30HTAJIbHAS JINHEITHAs IuarpaMMa, Ha KOTOPOi paboThl MPOEKTa IMPEACTaBISIOTCS
2. NPOTSDKEHHBIMHU BO BPEMEHH OTPE3KaMHU, XapaKTePH3YIOIINMHUCS BPEMECHHBIMH U APYTHMH
napameTpamu
JOKYMCHT, yCTaHaBJ’II/IBaIOHlI/Iﬁ OCHOBHBIC PCCYPCHBIC OTpaHUYCHUA ITPOCKTA
rpaduyeckoe H300paXKeHNE HePaAPXUIECKON CTPYKTYPBI BCeX padOT MpOeKTa
JIEPEBO PECYPCOB MPOCKTA
OpraHU3aIMOHHAS CTPYKTYpa KOMAaH/IbI IPOCKTa

ook w

34.IlnanupoBaHue MPOEKTa — 3TO ...

1. HETPEPBIBHBIN MPOLIECC ONpeeIeH s HAHIydIlero cnocoda qedCTBIM U1 JOCTHIKEHUS

2. MOCTAaBJICHHBIX LeJIel MIPOESKTa C YYETOM CKIIA/IBIBAIOLICHCS 00CTaHOBKH

3. pa3oBoOe MEPOINPHUSATHE IO CO3JAHHMIO CBOJHOTO IUIaHA POSKTa

4, 9TO CTAJUsI NPOLecca YIPABICHHS IPOCKTOM, Pe3yJIbTaTOM KOTOPOM SIBJISAETCS CAHKLIOHUPOBAaHUE Havaa
NPOEKTa

35.CtpykrypHas aekommosuius padot (CJIP) mpoekra — 310 ...

1. rpagudeckoe n300pakeHNe HePapXUUECKON CTPYKTYPHI BceX padoT MpoeKTa
2 HaTpaBJICHUS ¥ OCHOBHbIE IPHHIUIIBI OCYIIECTBICHUS IIPOCKTA

3. JIEpEBO PECYPCOB MIPOEKTA

4 OpraHM3aIlMOHHAs CTPYKTYpa KOMaH bl IPOEKTa

36.MeTo/1 KpUTHYECKOTO ITyTH MCIONB3YETCs IS ...

ONTHMU3AINH (COKpAIIeHHE CPOKOB peaIN3alliy IIPOSKTa)
IUITAHUPOBAHMUS PUCKOB ITPOEKTA
TUITAHUPOBAHMUS MEPOTIPHUATHH O BBIXOJY M3 KPUTHUECKHX CUTYallni
OTIpeJIeTICHUS! TTPOIOJDKUTEIBHOCTH BBITIOIHEHHS OT/ACIBHBIX PadoT

PR

37.IIpu cocraBnennu CJIP qekoMIo3uiiys paboT MPeKpaiaeTcst TOrAa, KOrIa BEITOJHEHBI CIACIYIONUE YCIOBHS:

1. MTOHATEH KOHEYHBIN pe3yabTaT KaxX 10l paboThI U CIIOCOOBI €T0 JOCTHKCHHUS

2. MOTYT OBITH OTIPE/IeNEeHBI BPEMEHHBIE XapaKTEPUCTHKU M OTBETCTBEHHOCTH 32 BBHITIOJTHEHHE
KaXKI01 paboThI

3. KOMaH/[ia IpoeKTa ycrana cocraBiats CIP

4, CZIP umeet Gosiee 5 ypoBHEH AEKOMITO3UIINH

5. OmpenenieHa yeTkKas 1ocie10BaTeIbHOCTh PadoT

38.3aBepmaromas cTaans IIAHKPOBAHUS MPEIMETHOMN 00JIacTH MPOeKTa

aHaJIU3 TEKYILEro COCTOSHUS U YTOUHEHHUEM LIeTIed U pe3ynbTaToB IPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MTPOEKTA

aHaJN3 ¥ KOPPEKTHPOBKA OTPAHUYCHU 1 JOMYIICHUI, IPUHATHIX Ha CTAJANH MHALIHAINN IPOCKTa
BEIOOp KPUTEPHEB OLICHKH MPOMEKYTOYHBIX I OKOHYATEIbHBIX PE3yIbTATOB CO3JaHMS IPOSKTa
MTOCTPOCHHE CTPYKTYPHOU JEKOMIIO3HUIINH MTPEIMETHOM 00IaCTH IMpOeKTa

gRrwdPE

39.ITocen0BaTeIbHOCTD ACHCTBHUI 110 INIAHKPOBAHUIO MaTECPUAIBHBIX PECYPCOB IMPOEKTA



1. OrnpeneneHre MaTepUabHBIX PECYPCOB, HEOOXOAMMBIX JUIS BHITIOTHEHUS KaXKI0H paOOThI

2. CocraBneHne eAMHOTO MEPEYHs] MaTePHAaIbHBIX PECYPCOB ISl peain3alii POSKTa U aHAIIH3
IbTEPHATHBHBIX BAPUAHTOB

3. Onpenenenne HATHYNSA HEOOXOAMMOTO 00beMa MaTepUATLHBIX PECYPCOB

4, AHanu3 u paspeleHre BOZHUKIINX MPOTHBOPEUHiA B MOTPEOHOCTH U HAJTMYMN MaTePHAaIbHBIX PECYPCOB

40.CocraBisionye cTauy pean3alyy MpoeKTa

Opranu3anus ¥ KOHTPOJIb BBIIOTHEHUS IPOEKTa
AHanu3 U peryJupoBaHKe BBIIIOJHEHHE IPOEKTa
BBo B 9KCIUTyaTaIio ¥ NPUHATHE IPOEKTA 3aKa3UHMKOM
JIOKyMEHTUpOBaHME M aHAJIN3 OIBITA BBIOJIHEHUS JAHHOTO MPOEKTa
®opmupoBaHKUE KOHIENIINU TPOCKTa

grwNPE

3. Kpurepuu oueHku:
Maxkcumym 15 6ammos.

. 13 -15 6anyoB BBICTABIISETCS, €CJIU CTYACHT OTBETHII NpaBMIbLHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, ecnu CTYAEHT OTBETHI NPAaBUILHO Ha 67-83 % 3ananuii;

. 7-9 0aioB, eciy CTYAGHT OTBETUII IPaBUIbHO Ha 50-66% 3a1aHui;

. 0-6 6amIoB, eciu CTYAEHT OTBETHI NpaBUIbHO Ha 0-49% 3amannit

[enoBas (poseBasi) urpa

Tay3spckuil MmocT
Pemaemble 3agaun / PasBuBaeMble KOMIETEHIMH

e  VmpapieHHe IPOSKTaMHU

o  KpocchyHkumonaisHOE B3aHMOACHCTBIE
. IInanupoBanue

. YnpasneHue KoMaH 0l

. YnpasneHue pecypcamu

e  VmpasneHue HHUHAHCAMH

e  AHanMTHYECKOE MBIIIICHUE

. KpearuBHoe MbIIIEHHE

. OTBETCTBEHHOCTh

. TocTpoenune 6usHec-mopeneit

CucTeMHOE MBIIIUICHHE

OcoOeHHOCTH UTI'PBI

Urpa, umuTHpylomas co3JaHHe KOMIUIEKCHOTO HWH(QPacTpyKTypHOTO o00bekTa. Biirouaer B ce0s HHCTPYMEHTBI
MIPOEKTHOT'0 yIPaBJIEHUs, ¥ HalleJIeHa Ha JOCTHKEHHE OOIIEKOMaHHOTO pe3yJIbTara.

OCHOBHBIE LIENTH UT'PHI

[TonydyeHue peasbHOrO WIPOBOTO OIBITA YINPABICHUS CIOXHBIM HMH(PACTPyKTYpHbIM mpoekroM. OcBoeHue
WHCTPYMEHTapHs MPOEKTHOIO MEHEIDKMEHTA U Pa3BUTHE HABBIKOB YIPABIICHUsS NPOEKTHOW KOMaHIOW, 3aMHTEPECOBaHHBIMU
JIMIaMH, pECypcaMu U MPOIECCaMK B3aUMOJICHCTBHS, B TOM YHCIIe U KPOocC()YHKIIMOHAIBHBIMHU.

Jlerenna urpsl

Bce y4acTHMKM WIphl — NPEJCTAaBUTEIM CTPOMTEIBHOM KOMIAHHMM, KOTOpas SBJISETCS T€HEPATbHBIM IOJIPSIITIUKOM
aJMUHHUCTPALUN I'OpOJia Ha CTPOMTEILCTBO YEpe3 MECTHYIO peKy TemM3y yMeHbHIEHHONH Komuu Tay’pcKoro mMocra M JIpyrux
MHPPaCTPYyKTYyPHBIX 00beKTOB. Cpeaiyl yUaCTHUKOB PACIIPENEIISIOTCS CIIEAYIOIINE POJIM: Py KOBOJIUTENb MPOEKTa, IUPEKTOP 1O
KauecTBY, JIUPEKTOP IO JIOTMCTHKE, (PMHAHCOBBIN AMPEKTOp, CTPOUTENH, JIOTHUCT, KIAJOBIIMK W T. M. [lojgoBuHa pomeid —
yIpaBJIEHYECKHE, MTOJIOBUHA — HCIOJHUTENbCKUE. Yepe3 OroBOPeHHOE KOJIUYECTBO «IHEI» MIrpOBOr0 MPOEKTa MPOUCXOIUT
o0s13aTenbHast CMEHa POJIeH.

3agauu mpu CMEHEe POJIU:

®  [OAXBAaTUTh MIYLIMI IIpoOLIECC,

®  OCBOWTH MHCTPYMEHTApHH yIPAaBIEHHUS IPOEKTOM, OTPAKAIOIINN 30HY OTBETCTBEHHOCTH POJIH,
®  YCOBEpIICHCTBOBATH MPOLIECC,

®  [IOJIHOIICHHO NEepPesIaTh POJIb CMEHSIOIEMY KOJIJIETe.

Takum 00pa3oM B Urpe KakJbplii YHaCTHHMK MOJIYYHUT ONBIT paObOTHI KaK B yIPABICHUYECKON, TaK M UCIIOIHUTEIHLCKON POJIH.
3ajaya y4aCTHUKOB Ha CTapTe MIPHI, ONMHPAsCh Ha JOCTYMHYIO HMH(OPMAIMIO OLEHUTh 00BEM HEOOXOJUMBIX paboT, CPOKH H
BO3MOXXHBIE PHCKH, CIUIAHHPOBATh XOJ BBIITOJIHEHHS, CTOMMOCTH, O0ECIIEUNTh KOHTPOJIb PUCKOB M 3ALIUTHUTH OIOJDKET Mepen
3aKa3yukaMid. [IpoeKT noikeH OBITh peann30BaH 3a ONpeAeNEHHOE KOJINYECTBO UTPOBBIX JHEH MMEIOIMMUCS YEI0BEUECKUMHU
pecypcamu B pefeax 3aluIEHHOr0 OI0/KETa U OTOBOPEHHBIX POJIEBBIX OTPAHHYCHUH.

ITociie 3amuTHl MPOEKTA 3aIlyCKAeTCsl TaliMep HWIPhbl, HAYWHAETCS CTPOMTEILCTBO M IIPOIECC YIPABICHHUSA MPOEKTOM. B
IpoLecce peaJn3alii IPOCKTa HACTYMAIOT pPHCKOBBIE CHTyallMd - HaBHUranus, IITOPMOBOH BETEp, >XUBOTHBIC Ha
CTPOHIIIOMAAKE, TPOTECTHI MECTHOTO HACEJICHHUS U T. II.



B 3aBHCEMOCTH OT IPaBUIBHOCTH IPOTHO30B, 3 (HEKTUBHOCTH IIJIAHOB M KOHKPETHBIX PEIICHUH 1O YIPaBICHUIO PUCKAMH,
OHH B OOJbIIEH WM MEHBIICH CTENIEHN BIUAIOT Ha X011 paboT. Mrpa maet BO3MOXKHOCTH B ITOJIHOW Mepe IOYyBCTBOBATH ce0s Kak
BHYTpH MPOEKTAa — B Ka4ECTBE UCIOIHUTEIS, TaK M OCYIIECTBUTH «B3TJIISA CBEPXY» — U3 POJIM PyKOBOAUTENS IMpoekTa. Takxke
obecnieynBaeTCA ONBIT ¥ TOHUMAaHKE, KaK IPH ITOMOIIH KOMIUIEKCAa HHCTPYMEHTOB YAEP)KHUBATh KOHTPOIIb HAJl IESITEIHHOCTHIO C
BBICOKHIM YPOBHEM HEOIPEIeICHHOCTH.

Kpurepnu onenku:

- 20-35 0a/UI0B BBICTABISAETCSI CTYACHTY, €CIM H3JI0)KEHHE 3HAHWIl MOJHOE B COOTBETCTBHU C TPEOOBAHUSMHU IPOTPAMMBI.
JlomyckaroTcsi oTJeNbHbIe HEeCYLIECTBEHHbIE OIIMOKHM, WCIpaBIsieMble CTYICHTOM IOCIE yKa3aHWs Ha HHUX INpenoaasateneM. [lpu
W3JIOKEHUU CTY/AEHT JIOJDKEH BBIACIATh CYLIECTBEHHbIE NPU3HAKM M3YYCHHOTO, BBISBHTH IPUYMHHO-CIICACTBEHHBIC CBS3H,
c(hOpMyIHPOBATh BHIBOJIBI U 00OOIICHUS, B KOTOPBIX MOT'YT OBITh OT/EJIbHBIE HECYIIECTBEHHbIE OLINOKH;

- 0-19 6a/10B  BEICTAaBISETCS CTYACHTY, €CIIM H3JIOKEHNE MaTepHaa HEMoJIHOe OeccucTeMHOE. [IpH 3TOM CTYIEHT JIOITyCKaeT
CYIIECTBEHHBIE OINMOKH, HEHWCIPABIIEMBIE AaXK€ C IMOMOIIBIO IMPENOAaBaTENsd, a TaKKe 3a IOJHOE HE3HAHHE W HEIMOHMMaHHE
Marepuana.

Keiic-3agaun

Keiic 1.

TpaHckacnuiCKUH Ta30TPOBOJ — HOBBIH MapUIPyT K AKCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJAa K MOPIO SIBISICTCS OOJIBIION
npobaemoit ot TypkMeHHCTaHa, TOCKOJIBKY JeJlaeT HEBO3MOXHBIM 3KCIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposos (TCGP)
OTKpoOeT npsMoii Beixon B Typiuio u Ha 3anaj yepe3 AzepOaiimkaH, B TO BpeMsl Kak CErojiHs MOCTaBKHU M3 ATOTO PErHOHA JOJKHBI
ocyiecTBisAThCs uepe3 Poceuto u Mpan. Iens npoekra TpaHckacnuiickoro ra3omnpoBojia — CioCOOCTBOBATH CO3/IAHUIO B KACITHICKOM
pEerHoHe HOBOI CHCTEMBI TPAHCIIOPTUPOBKH Taza. I'a30IpoBOj CTaHET 3J€MEHTOM, YBEIHYMBAIOIIMM MHOrooOpasne HCTOYHHUKOB U
MapIIpyTOB JUIs SKCIOpTa Kacmuiickoro raza B Typuuto u EBpony. IIpe3naeHTs! 4eTblpex TocyaapcTB — yyacTHUKHU IpoekTta (I'py3us,
AzepOaiimxkan, Typkmenucran u Typuus) MOANHCANN AEKIAPAIMI0O B TOJAEPXKKY IpoekTa. OCYIIECTBISIET 3Ty MOIAEPKKY
[IpaBurenscTBo CIIA. B peamm3anuu mpoekTa MPUHUMAIOT YYacTHE MEXIyHApOAHBIe Kopropamuud — B yactHocTH, Shell m PST
International. CTomMOCTb IpOEKTa OLIEHMBACTCS B 2,5 MIIPI ZOJJIapOB.

Bomnpocs! st ananmusa:

1. K kakomy TuIy IpOEKTOB OTHOCUTCS JAHHBIA IPOEKT?

2. Kakme daxTopsl moareepxkaatoT Bamre npeamnonoxenne?

Keiic 2.

[TocTpoeHne OpraHu3alMOHHOW CTPYKTyphl TpoekTa llens mnpoekTta: pa3paboTka, cO37JaHME€ W BHEIPEHHE HA PHIHOK
MHOTO()YHKIIMOHAJILHOTO MOPTATHBHOTO JIOMAIIHEr0 HHTEUIEKTYaIbHOTO IbLIecOca, 001 al0IIero Onpe/elIiCHHBIMA B TEXHHYECKOM
3aJaHuN pabouynMU XapaKTepUCTHKAMHU, BpEMEHEM HEeIpephIBHON paboThl akkymyisTopa 10 4, po3HHYHON neHoi He Bbime 10 ThIC.
pyOmeii.

JlaHHBIE AaKEeTHI paclaJaloTCs Ha YETHIPE OCHOBHBIE KATETOPUU:

1. Pa3paboTka, co3iaHne 1 TECTHPOBAHUE MBLIECOCA;

2. IloaroToBka, HaNMCaHUE U TECTUPOBAHNE NPOIPAMMHOT0 00€CTIeYeHUs IS €ro paboTHI;

3. IlocTaHOBKa CHCTEMBI POU3BOACTBA M CEPBHCA, BKIIIOYAsl HHCTPYKIIMU U 3aMIaCHBIE YaCTH;

4. Pa3paboTka MapKeTHHIOBOH ITPOTPAMMBI, BKIFOUYast IEMOHCTPALINH, OPOIIIOPBI, HHCTPYKIIMH MOTB30BATEIS.

Ha ocHoBe aHanm3a KaTeropuii MpoeKT HykKIaeTcs B CIEAYIONINX 3JIEMEHTaX OPraHU3alliOHHON CTPYKTYPBHI:

1) rpynna mo pa3paboTke MblIecoca U MPOTPaMMHOTO 00eCTICUeHHS

2) rpyIma 1o TeCTUPOBAHHUIO IPOIPaMMHOT0 00ecreueHus;

3) rpynmna mo HajJla)XMBAaHUIO POU3BOACTBEHHON CUCTEMBI TSI BBIITYCKA ITBUIECOCOB

4) rpymma o pa3paboTKe IporpaMMbl MapKeTHHT A,

5) rpynma mo moJAroToBKe BCeX JOKYMEHTOB U MHCTPYKITHIHA;

6) rpyrmmna no ynpaBJIeHHIO BCEMH BbIIIETIEPEUNCICHHBIMH I'PYIIaMH.

OTH NOACUCTEMBI IPEACTABIISIOT, 110 KpaiiHel Mepe, TPH OCHOBHBIX MOAPa3AeIeHHs U HIECTh OTAEIOB B MATEPUHCKON KOMIIAHUH.
I'pynmsl, pazpabaTsIBarolye IbIJIECOC U IPOrpaMMHOE obecrieueHne, JOKHBI paboTaTh B OYE€Hb TECHOM COTPYIHHYECTBE. [ pyrmbl
TECTUPOBAHUSI TIbIJIECOCA W COOTBETCTBYIOIIEIO NPOrpaMMHOTrO oOecreueHHss MOTYT paboTaThb HE3aBUCHMO OT pa3pabOTUHMKOB
IIBUIECOCA ¥ MPOTPAMMHOTO MPOAYKTa, HO PE3YJIBTAThl YIIYUIIAIOTCs, KOTJla OHM KoorepupyroTcs. [is mpoekra TpeOyeTcst CIMIIKOM
OoJbIIOE B3aMMOJICHCTBUE MEXIy OCHOBHBIMH NOApa3JesieHHsAMH. MarepuHcKas KOMIIaHHsS 00JajaeT BCEMH CIIEHHAINCTaMHU,
CHOCOOHBIMH BBITIOJTHUTH TIPOEKT. [Ipenmornaraercs €ro BBIIONHUTH B CPOK OT 18 mo 24 mecsmeB. DTOT MPOEKT — CaMbIid
JIOPOTOCTOSAIINN M3 BCEX, KOT1a- 00 MPEeANPUHITEIX KoMITaHuen. [IpounTaiite n mpoaHann3upyiHTe KOHKPETHYIO CUTYAIHIO.

CocTaBbTe OpraHU3allMOHHYIO CTPYKTYpPY U CXEMY B3aMMOJEHCTBHSI MPOEKTa ¢ MATepUHCKOW opranm3anueil. [Ipeminoxure u
000CHYyIiTe BapHaHT MPOEKTHOTO oduca.

Keiic 3.

I/I3B€CTHa${ (I)I/IpMa, CricHraIn3vpyromasicsa Ha IMPOU3BOJACTBE COBPEMCEHHBIX 3JJICKTPOHHBIX 6LITOBI)IX HpI/I60p0B, IJIaHUpYET
BBIITYCK HOBOﬁ OpOAYKIIUH. Ha MMPOU3BOACTBEHHOM COBCLIAHUU 06Cy>KIla€TCH KOHI U 6I)ITOB01"O an/I60pa HOBOI'O ITOKOJICHHUA.
OTpLIBOK H3 MIPOTOKOJA 3TOr0 COBCHIAHMA IIPEACTABIICH HUIKE: PyKOBOI{I/ITeJ'H) OTI[GJ'Ia pa3pa60T01<: «OCHOBHOG MNpeuMyuIeCcTBO,
KOTOPOC€ MOXKHO HMCHOJIb30BATh HaM II€PE] KOHKYPCHTAaMH, COCTOUT B BbHICOKOM YPOBHE HAIIMUX TeXHOJ’IOI‘Hﬁ. Mzt JOJIKHBI CO31aTh
meaeBp TEXHOJOTNMYCCKOTO MCKYCCTBA, IMOCICAHEEC CIIOBO TCXHUKUN). BI/IHC-Hpe3I/IIL€HT o MpoOu3BOACTBY: «EOIOCL, 4YTO TaKo€ 4ya0
TEXHUKH OYJET MPOCTO HE PEHTA0ENBHO C TOYKU 3pEHUS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3[aTh BEITUKOJEITHBIA OMBITHBIH
oOpasel, JIs MPOU3BOJCTBA KOTOPOTO TMOTPEOYETCS TMONHOCThIO TepeoOOpyA0BaTh HAIIM MPOU3BOJICTBEHHBIC JWHHH, 3aKYIHTh
JIOPOTOCTOSAIINE MaTepHasibl. Moe MHEHHe, 4TO 3110Xa CPEJTHEBEKOBBIX MAcTEpOB, CO3AaTeliell YHHKaIbHBIX O0pa3IOB TEXHWKU H
HUCKYCCTBA, JalieKo B mponuioM. bomnbine mparmaru3ma, rocmnoja.» Bulie-mpe3usieHT 1no MapkeTuHry: «Mpl JOJKHBI CO34aBaTh



MPOIYKIHUIO C MPHLEIOM HAa KOHKPETHOTO MOTpeOuTess. ToJIbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a YTO He HyxHO. Hamr
nOTpeOuTeNb BPsA JiM Oy/eT B OCHOBHOM Macce CBOEit CriocoOeH OLCHUTh BBHICOKUI YPOBEHb TEXHOJOTHYECKOr0 MAacTepCTBa HAIIUX
n3oOperaTeneld, eciau NpOAYKIHS He OyJeT yIOBJICTBOPSTH €ro KOHKpeTHBIe TpeboBanus. [loTpeburtenmo Tarke Oe3pa3iudHO, C
MOMOIIBIO KAKUX TMPOU3BOJICTBEHHBIX JINHUH Mbl CMOXKEM TPOU3BECTH TO, YTO €MY HYXKHO. PHIHOK OyIeT MoCiaeJHUM CyIbeil HAIINX
PELICHHIA, TaK YK JIyde Cpa3y MPUTOTOBHUTHCS K €r0 TEKYIUM HACTPOCHHUSIM).

Bomnpocks! 1 aHanmu3a

1. B 94eM CyTh MPOTHUBOPEYUS MEXKITY PA3IMIHBIMH YYACTHUKAMU MPOCKTA CO3AAHUS U BBITYCKA HOBOW TPOTYKIIMN?

2. Ubs TOUKA 3pCHHUS, TI0-BAILIEMY, SIBIIICTCS MIPUOPUTETHO MPHEMIIEMOH U movemMy?

3. Kakxum 006pa3oM MOKHO YCTPAHUTh HA3PEBAIOUINIA KOHPIUKT MKy YIaCTHUKAMHU POCKTa?

4. Koro u3 yyaCTHUKOB COBCIIIaHHsI BBl OBl HA3HAYMIIM HA JOJDKHOCTh PykoBoautens mpoekTa? [Touemy?

Keiic 4

HW3BeCTHO, YTO AEATENHHOCTH JIIOOOTO NMPEANPUATHS HalpaBleHa Ha JOCTIKECHHE ONpPEACNICHHBIX Leuiell. JIroboe npenmnpustue
OrpaHHYEHO 0 BPEMEHH CBOETO CylIecTBOBaHMA. HakoHel, ycreIIHble NpeNIpHATHS BCErJa YHUKAIBHBI IO MPOILYKTaM, yCIyraM
6o Om3Hec-MomemsiM. MOXKHO T cKa3aTh, 4To J00oe mpennpusTie sBisercs npoekroM? Ecmm na — mouemy? Ecnm HeT — kakme
orpaHHUYMBaIONIe (PaKTOPHI CIIEAYeT BBECTH B JaHHbIC YTBEPKICHMA?

Keiic 5.

B&I siBIsIeTECHh PYKOBOIUTEEM POU3BOICTBEHHOTO Mpeanpusitus. Tekyias CUTyalusi Ha PhIHKE CKJIAABIBAETCS OJIArOMpPHUSITHO.
[TporHo3s! CBUAETENBCTBYIOT O NMEPCHEKTUBAX YBEIMYECHHUS CIIPOCa Ha MIPOIYKIHUIO IPEANPHUATHA. B CBsI3U ¢ 3TMM BaMU OBUIO IPHHSATO
pEllleHHe O PACIIMPEHUU MPOU3BOACTBEHHBIX MOIIHOCTEH IMyTEM CTPOUTEIBCTBA IOMOJHHUTENLHOTO Hexa. OmpenenuTe OCHOBHbIE
STallbl peanmaum/l JAHHOT'O HpOCKTa C MOMCHTa HpI/IHHTI/IH peIHeHI/ISI U 10 MOMCHTA Caa4u 1iexa B 3KCHHyaTaHI/IIO.

Keiic 6.

B mporecce peanmzanuy IpoeKTa CTPOUTENHCTBA JKUIIOTO JoMa OBLTH MPOBEICHBI CIEAYIOMNE Pa0OTH: MOKYIKA 3€MEIBHOTO
yJacTKa, TOJYYCHHE pa3pelIecHHs Ha CTPOUTENBCTBO, IMPOSKTHPOBAHHWE [IOMa, 3eMIITHBIE pPalOOTHL, BO3BEIACHHWE (YyHIAMEHTA,
BO3BEICHUE CTCH U IIEPEKPHITHH, KPOBIIS KPBIIIH, HApy>KHAS OTIENKa J0Ma, TOBEACHNE KOMMYHHUKAIIHIA, BBOJ JOMa B 3KCILTyaTaLlHUIO
U TIONlydeHHWe NPAaBOYCTAHABIMBAIOMINX TOKYMEHTOB. Bce mm »Tambl peanm3anuy Tmpoekra ydreHbI? Kakme »Tambl OKa3anch
npomnyiieHsr? Pacnpenenure paboThl Mo (azam KU3HEHHOTO IMKIIA IPOCKTa.

Keiic 7.

PaccmoTpuTe KOHKpPETHBIN MpHUMep pealu3allid Kakoro-nubo mpoekTa. BeIBUTE Hamuuue MPU3HAKOB mpoekta. Ompernenurte
MOJICUCTEMBI YIPABJICHUsS AaHHOTO TpoekTa. Kakue (yHKIMOHaNbHBIE 00JacTH 3a/eiiCTBOBaHbI B X0J€ peanu3auuy npoekra? Ha
KaKOM 3Talle Ha JaHHBIi MOMEHT HAaXOAWTCS >KU3HEHHBIN LUKJI JaHHOTO mpoekTa? OmnpenennTe MOTEHIMANBHYIO TT0JIE3HOCTh 3TOTO
MIPOEKTa JUISl peai3yIOIeH ero OpraHu3aIHH.

Keiic 8.

B xome peammzamum OroJDKETHas CTOMMOCTH TPOEKTa NOJDKHA coctaBuTh 2 MuH 300 ThIc. pyO. Paccumraiite mporrosHoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CJIM Ha CepelMHE CPOKa PEeaTn3alliy MPOEKTa IJIAHOBBIE 3aTPaThl JOIDKHBI cOCTaBUTh 1 MiH 500
TBIC. Py0., OCBOEHHBIH 00beM Ha 0TueTHYIO0 naty — 1 MitH 400 ThIC. pyO., TpH 3TOM (haKTHYECKUE 3aTPaThl HA OTYETHYIO JIaTy COCTaBHIIH
1 muH 460 TBIC. PYO.

Keiic 9.

bromxket npoekra coctaBiseT 200 geHeKHBIX eAMHULL. Ha BhIoNIHEHHE paboT 10 TEKYIIEH JaThl TUIAHUPOBAIIOCHh U3PACX0/I0BATh
50 exnuun, a dakTHyecku ObUTO M3pacxomoBaHo 46 enuHMIBL. [Ipu 3TOM, COIJIACHO IUIaHy, Ha BBINOJHEHHE PA0OT HYXKHO OBLIO
n3pacxonoBath 40 equnui. Paccunraiite B COOTBETCTBUH C TPAJANIIMOHHBIM OAX0A0M M METOZIOM OCBOEHHOTO 00beMa OTKIIOHEHHUE 110
3aTpaTaMm. B kakom ciydae HaOomaeTcs SKOHOMUS ICHEe)XKHBIX CPEJICTB, a B KakoM — riepepacxo/? Ecim paccunrars OTKIIOHEHHE 110
pacIicaHuio, TO KAKOB PEeaIbHBIN X0 BBITIOIHEHHS IPOEKTA 110 CPAaBHEHHIO C 3aIUTAHMPOBAHHBIM TpaduKoM?

Keiic 10.

«[IpoekT aBTOMaTH3aINH JOKYMEHTOO00POTa»

KpymHast MockoBckast pupMma 1Mo IPOHU3BOACTBY M MPOJaKe JTUKEPOBOJOYHBIX M3/ACIHHA HHUIIMHPOBAIA IMPOEKT aBTOMATH3AIIUI
JIOKYMEHTO000pOTa, KOTOPBIH [M0pa3yMeBall POSKTUPOBAHKE, pa3pabOTKy U BHeApeHHE IHTEpHET-CETH.

B kauecTBe 3aka3sumka IMPOCKTa BBICTYIIHJIA CaMa (pI/IpMa, a B KaUYCCTBC T'CHECPAJIBHOTO MOJAPAIYNKA — KOHCAJIITUHIOBAsA qmpMa,
CICIHATM3UPYIONIAsICS Ha MPEIOCTABICHWH YCIyr B OOJACTH COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJOTHi. IIpu 3TOM
KOHCAJITHHTOBas (hupma B3siiia Ha ceOst 00513aTeNbCTBA CAMOCTOSATENHHO CIIPOSKTUPOBATH BCIO CHCTEMY JIOKYMEHTO000pOTA U CO3aTh
ee cmitaMu cyOnoapsaHoi coprBepHOl hupmbl. Ha cTamuu neperoBopoB ObUIH ONpEAeTICHB 00BEMBI, CPOKH U CTOMMOCTB IPOCKTA,
KOTOpas SIBIILIACH OIUIATOH YCIYr KOHCANTHHTOBOW (upMmbl. [Ipm STOM omiaTa yCIyr KOHCAJITHHTOBON (UPMBI 3aBHCENAa OT
KOHKPETHBIX PE3yJIbTATOB — CO3/aHUS CHCTEMBI IOKYMEHTOOOOpPOTa B OrOBOPCHHBIC CPOKH. M3 0O0INEH CTOMMOCTH MPOEKTa 4acTh
JICHEe)KHBIX CPEJICTB 1A HA OIUIATy paboThl cCOQTBEpHOU (PUPMBI, IpudeM padoTa MPOrPaMMICTOB OLICHUBANIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T.€. UCIONB3Ys IOBPEMEHHYIO CHCTEMY OILIATy TPYAa.

[Mocne OKOHYAHUS TMEPBBIX OBYX ITAMIOB MPOCKTa OKAa3alloCh, YTO KOHCAJNTHHIOBas (pupMma BBITOJIHMIIA PAOOTHI TOJNBKO IO
MEpBOMY JTaIly, MOJY4MiIa OILIATy Pe3yJIbTaTOB TOJIBKO IO IEPBOMY 3TaIy, HO COPTBEpHOU PupMe 3ariaTuia yxe 3a JjBa 3Tarna, T.¢. 3a
BCE BpeMsI pabOTHI MPOTPaMMHCTOB. PyKoBOIUTENHh POEKTA CO CTOPOHBI KOHCANITHHIOBON (PHPMBI paccUmTal IMOKa3aTeNd KOHTPOIIS
CTOMMOCTH H TOJIOKHII PEe3YyIbTaThl PYKOBOJACTBY. PYKOBOICTBO KOHCAITHHTOBOW (PUPMBI OOHAPYKHIIIO, UYTO JAHHBINA MPOEKT C TOUKU
3peHust uX GUPMBI a0COIOTHO HepeHTabeneH. Ha coBemanny, MOCBSIMEHHOM O00CYKICHHIO CIIOKHUBIICHCS CUTYaIllnd, ObIJIO TIPHHSATO
perIeHne 0OpaTHTHCS K 3aKa3UHKY € TPEATIOKECHIEM ITEPECMOTPETh YCIOBHUS JOTOBOPA BBHULY CEPhE3HOTO yBEIMICHHUSI 00HEMOB padboT
1 YCIIO)KHEHUSI YCIIOBHH MX peaTn3ainy.



Bomnpocs! nns ananusza

1. Ha ocHOBe Kakux moka3aTesield pyKOBOAUTEIh IPOESKTa MOT ObI BBISIBUTH OIIHOKU B YIIPaBICHHH CTOMMOCTBIO?
2. Kakune ommOKu ObUTH TOMYIIEHBI B YIPaBIEHUH CTOUMOCTHIO CO CTOPOHBI KOHCAITUHTOBON (PUPMBI?

3. Kak BBI o1IeHHBaeTe pemieHue, MPUHIATOE Ha COBENIaHue?

4. Kakoe penrenne 06b110 061 60J1€€ 1IeTaecoodpasHo, Mo Baniemy MHeHHIO?

Kputepuu ouenku:
CryneHTy HeOOXOIMMO peIuTh 2 Keiica. MakcumanbHoe unciio 6amwioB — 20, mo 10 3a kaxapiid U3 IBYX KEHCOB.

8-10 6a/u10B CTaBUTCA, €CJIIN pa60Ta BBITIOJIHCHA BEPHO U NOJIHOCTBIO; B JIOTUYCCKUX PACCYKACHUAX U 000CHOBaHHH pCUICHUA HET
npo6en013 1 OIIMOOK (BO3MO)KHa OJHa HCTOYHOCTH, OIIMCKaA, HC ABJIAIOLIAACA CICACTBUCM HC3HAHHWUA HJIM HCIIOHMMAaHUS y‘IGGHOFO

MaTepHana).

4-7 6anoB cTaBUTCS, €Cir paboTa BBHINOJIHEHA MOJHOCTHIO, HO 0OOCHOBAHMWS IATOB pEIICHHS HEIOCTaTOYHHI (€CIH yMEHHE
00OCHOBBIBATh PACCY)KACHHUS HE SBIIUIOCH CIICLHAIBHBIM OOBEKTOM IPOBEPKH); NOMYILICHa OJHA OIIMOKAa MM JBa-TPH HEHOYeTa;

BBINIOJTHEHO O€3 HEOYETOB HE MeHee 3/4 3amaHus.

1-3 dan1a cTaBuUTCS, €CIM AOMYIICHBI O0iee OTHOI OMMOKM WM Oojiee TpeX HEeIOYeTOB, HO CTYIEHT BIajeeT 00sS3aTeIbHBIMU

YMEHUSIMH TI0 TIPOBEPSIEMON TeMe; 0€3 HEJOUETOB BBIIIOJTHEHO HE MEHEE TTI0JIOBHHBI paOOTHI.

0 6aL10B CTaBUTCH, €CJIN JOMYIICHBI CYIIICCTBCHHBIC OHII/I6KI/I, TMoKa3zaBIIXE, YTO CTYACHT HE BJIAACCT 00s13aTeIbHBIMHU YMEHUAMU

10 JaHHOM TEMEC; MPaBUJIbHO BBIITOJIHEHO MCHEC TTOJIOBUHBI paGOTLI.

10

11

12

13

14

15

Tembl pedepaToB

. Berbop mHCTpYMeEHTa T4 3 (PEKTHBHOTO ITIAHUPOBAHHS BPEMCHHU.

. locTonHCTBA U HEAOCTATKU MPOTHO30B, OCHOBAaHHBIX HA HCTOPUUECKON CTATHUCTHUKE.

. JlocTOMHCTBA U HEAOCTATKU MPOTHO30B, OCHOBAHHBIX HA CY)KJICHUSX U MHEHUSX.

. 3HAYMMOCTh BHIOOpA UCTOYHUKOB M PAIIMOHATIBHBIH MOIX0/ K OBJIAJCHUIO HH)OPMAITHECH.
. UckyccTBO nenerupoBaHus MOJHOMOYHIA.

. MlcTopust mpoeKTHO eATEeNbHOCTH KaK JUCHUIIIINHBL.

. KagectBennrie MeTo 161 mporHO3upoBaHus. OCOOCHHOCTH Ka4eCTBEHHBIX IPOTHO30B.

. Kimaccugukanms ynpaBieHIeCKAX PeIICHHUH.

. KonnuectBennsie METOABI ITPOTHO3UPOBAHUA. Oco0eHHOCTH KOJIMYECTBEHHBIX IMPOTHO30B.

. KonnenTyansHbele OCHOBaHHUS METOJIa IPOEKTOB.

. KopriopaTuBHOCTE 1 €€ poJib B IPOEKTHOH AEATEIbHOCTH.

. MeTon npoeKTOB: OCHOBHBIE NOHSATHS.

. MeTozpl 00y4eHus MPOEKTUPOBAHHUIO B POCCHMCKNX BY3aX.

. MexaHu3M mpoliecca NporHo3UpOBaHusl. DTalnbl IPOrHo3upoBaHus. OCHOBHBIE MOAXO/bI K IPOTHO3UPOBAHUIO.

. OnTrManbHas cUCTeMa IUTAaHUPOBAHUS BpeMeHH. MeTOIbI ¥ PUHIIHIIEI TOBBIIIEHUS COOCTBEHHOI 3 (eKTUBHOCTH A.A.

JIro6urena.

16.

17.

18.

19.

20.

21.

22.

OCHOBHI:.IG TMOHATHA U CYHTHOCTD IIPOIIECCAa TPUHATHA YIIPABJICHYICCKOI0 pCIICHU.

OCHOBHI:.IG IIPUYUHBI HEPAITMOHAJIBHO MOTPAYCHHOTI'O BPEMEHU.

OCHOBHBIE TPOOJIEMBI IPOTHO3UPOBAHUS B COBPEMEHHOM YKOHOMUKE.

OCHOBHBIE CIIOCOOBI OpPraHU3aNUH KU3HU. YTIPABICHUE CTPECCAMH.

OcHoOBHbIE TPEOOBaHHMS K COCTABJICHHUIO IJIaHA JIEJI: CIIMCOK Ka)/I0JHEBHBIX JIEJ, COCTABJICHHUE PACITUCAHHS.
OcobeHHoCTH yrpaBieHus mpoekTamu B PR-nesarensHOCTH.

OrneHka npoeKTa.



23. IlepBHIif mar Ha IMyTH K OBJIA/ICHHIIO HCKYCCTBOM YIIPABJICHHUS BPEMEHEM — H3MEHEHHE €T0 BOCTIPUSTHSI.
24. IInanupoBaHME B yCIOBUAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYISATHBHOE U MHANKATHBHOE.

25. I[ToaroroBKa MyJIbTUMEANHHON TPE3CHTAIINN

26. IIpaBuna noBsItieHUs 3)HEKTUBHOCTH MEPCOHATLHOTO MCHEPKMEHTA.

27. IlpueMsbl 1 cIOCOOBI PAIOHATFHOTO YTCHHS KaK METO[a COBEPIIICHCTBOBAHMS OPTaHU3AIIH TPY/a.

28. [IporHo3upoBaHue AeMOrpaGUIeCcKOro pa3BUTHSL.

29. IIporHo3upoBaHue COBITA TPOTYKIIHH.

30. [Iporao3upoBaHue COIMATBFHON ITOIUTHKH TOCYIapCTBa.

31. [IporHo3upoBaHue XO3IHCTBEHHOTO PHUCKA.

32. IIporuo3upoBaHue 3KOHOMUYECKOTO POCTa.

33. IlpoekTHas 1eATeNbHOCTh B MEHEKMEHTE.

34. [IpoekTHast JOKYMEHTAIHS: TIPOIIECC TIOATOTOBKH.

35. Ilpouenypa Npe3eHTalNU U 3aLIUTHl IPOEKTA.

36. PaboTa Hag TEKCTOM BBICTYIUICHUSI.

37. PanmoHasisHOE MOJCTUPOBaHKUE pabodyero mpocTpancTBa. OCHOBBI SPrOHOMHUKH.

38. PamnyioHanbpHOE yrpaBieHHe MOTOKOM JI€TIOBOH TOKYMEHTAIIUH.

39. Posib uH(pOpMAIHKY 1 KOMMYHHUKAIIUU B COLIMATILHOM OOIIICHUH U ONPEICIICHHH Ka4eCTBA YEIOBEUCCKOTO OBITHSI.
40. CtpaTerus «ympaBleHHE BpeMEHEM» KaK YIpaBJICHHE COOCTBEHHON IEATEIFHOCTHIO.

Kputepuu ouenuBanus

CryneHTy HeOOXOIMMO MMOATOTOBUTH 3 pedepara.

MaxkcumanbHas oneHka — 30 6amios, mo 10 6ayioB 3a KaxxIbId pedepat

8-10 6aJJI0B CTaBUTCS, €CITH BBITOJHEHBI BCE TPEOOBAHMS K HAMMCAHUIO U 3auTe pedepara: 0003HaueHa npodiema U 000cHOBaHA €6
aKTYaJIbHOCTb, C/I€JIaH KPaTKUil aHaJIM3 Pa3IMYHBIX TOUEK 3PEHHs HAa pacCMaTPHUBACMYIO POOJIEMY U JIOTHYHO M3JI0’KEHA COOCTBEHHAs
no3unys, chOpMyJIMPOBaHbl BBIBOJABI, T€Ma PACKPbITA IOJHOCTBIO, BBIJACPXKAH O00BEM, COONIOAEHBI TPeOOBaHUS K BHELIHEMY
odopMIIEHHIO, JaHBI IPAaBUJIbHBIE OTBETHI HA JAOMOJHHUTEIILHBIE BOIIPOCHI.

4-7 6aJUI0B — OCHOBHBIC TpeOOBaHUS K pedepaTy M €ro 3alluTe BBIMOIHEHBI, HO NPU 3TOM JIOMYIIEHbI HEAOYEThI. B yacTHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOXKEHUH Marepualia; OTCYTCTBYET JIOTHYeCKas MOCIIE0BaTEIbHOCTD B CYXJICHUSX; HE BbIIEPIkKAH 00BEM
pedepaTa; UMEIOTCA YIyIIEeHHUs B 0POPMIICHUH; Ha JOTIOJIHHATEIEHBIC BOIIPOCH IIPH 3aIUTE JaHBI HETIOJTHBIC OTBETHI.

1-3 6a1a — IMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT TpeOOBaHUH K pedeprupoBaHHi0. B 4acTHOCTH: TeMa OCBeIlIeHa JIHITh YaCTHYHO;
JIOITYIIEHBI (PaKTUYECKHEe OMIMOKKA B COJICpKaHWH pedepaTa WM MPU OTBETE Ha JOMOTHHUTEIBHBIC BOMPOCH; BO BPEMs 3alIHUTHI
OTCYTCTBYET BBEIBOJI.

0 6an1oB — Tema pedepara He pacKpbITa, 0OHAPY)KUBAETCSI CYIIECTBEHHOE HETIOHNMAaHUE POOJIEMbI WIIK B TOM CIIydae, eciiu pedepar

CTYZCHTOM HE TPE/ICTaBIICH.

3. MeToauYyecKHMe MaTepHaJibl, oOnpejAe/sdwIIde NpoueAypbl OLEeHHBAHUA
pe3y/IbTaTOB OCBOE€HHUS 06pa30BaTe/JIbHOM MPOrpaMMBbl.

[Ipouenyps! olleHUBaHUS BKJIIOYAIOT B ce0sl TEKYIIUI KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALIUIO.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOANUTCS C MCIIOJIb30BAHUEM OLIEHOYHBIX CPEJICTB, MPEACTABICHHBIX B 1. 2 JAHHOTO
MIPUIIOKEHHS. Pe3ynbTaTsl TEKYIIeT0 KOHTPOJIS JOBOASTCS 0 CBEACHUS CTYACHTOB JI0 TPOMEKYTOUHON aTTECTAIHH.

[IpomexxyTouHast aTTecTanus IpPOBOIUTCS B (hopMe 3adera. 3adeT MPOBOAUTCS MO0 OKOHYAHUU TEOPETHYECKOTO O0yUEHHS 0
Hayajla 3K3aMEHAlMOHHON CECCUU B COOTBETCTBUM C pPACIMCAaHUEM B INUCbMEHHOM Bujae. KoiMuecTBO BOIPOCOB B 3a4€THOM
3ananuu — 2. IIpoBepka OTBETOB M OOBSBIICHUE PE3YJIbTATOB IPOU3BOIUTCS B ICHb 3aueTa. Pe3yNnbTaThl aTTECTAlUU 3aHOCITCS
B BEIOMOCTh W 3a4ETHYIO KHIDKKY cTyAeHTa. CTyACHTHI, HEe MPOIIEIIINE MPOMEXKYTOUHYIO aTTECTAIHIO IO TpaduKy CECCHH,
JIOJKHBI JIMKBUAUPOBATH 3aJJ0JDKEHHOCTh B YCTAHOBJIEHHOM MOPSIIIKE.



Ipuiaoxenue 2
METOANYECKHUE YKA3AHUSA 110 OCBOEHUIO JNCIIUIIJIMHBI

«OCHOBBI l'[pOGKTHOﬁ ACATCJIBbHOCTH

VY4eOHBIM IJIAHOM NMPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:
- IIPAKTUYECKHE 3aHATHS.

B xome mnpakTHuecKMX 3aHATHUI pPa3BUBAIOTCS HABBIKA MPUHATUS OOOCHOBAaHHBIX
OpraHU3alMOHHO-YIIPABJICHYECKUX  PEHIEHH B  00JacTH  MPOEKTHOM  JesATEIbHOCTH,
paccMaTpUBaAIOTCA BOIPOCHI IUIAHUPOBAHUS, OPraHU3ALUM, KOHTPOJIS U PETYyJIMpPOBaHUs XOJa
BBIMIOJTHEHUSI, OpPTraHU3allMi  MaTepUaIbHO-TEXHUYECKOro, (UHAHCOBOIO U  KaJApOBOTO
obecrieueHus: MPOEKTOB, OLIEHKH UHBECTUIIMOHHOW MPUBJIEKATEILHOCTH PA3IMYHBIX BAPUAHTOB
peanu3aluu MPOEKTOB, OCHOBHBIE HCTOYHUKU HHQPOpMAIMU IO BOIMpPOCaM OpTraHU3alNN
MIPOEKTHOM JIEATETLHOCTH, TAI0OTCS] PEKOMEHIAINHU JIJIS1 CAMOCTOSATEIBLHOM padOThI.

[Ipyr nOArOTOBKE K IMPAKTUUYECKUM 3aHATUIM KaXIbIi CTYACHT JIOJIKEH:

— U3YYHUTh PEKOMEHIOBAHHYIO YUeOHYIO JTUTEPATYPY;

— MIOJATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aEMOU TEME.

[To cornmacoBaHuiO C TMpenojaBaTeieM CTYJIEHT MOXKET MOJArOTOBUThH pedepar mo
TeMe 3aHATHSA. B mporecce MOATOTOBKM K MPAKTUYECKUM 3aHSTHUAM CTYAEHTBI  MOTYT
BOCMOJIB30BAThCSl  KOHCYJIbTALIMSIMU TTPENOJaBATEIIS.

Bompocel, He  paccMOTpeHHBIE Ha  MPAKTUYECKUX 3aHATHUSAX, JOJDKHBI  OBITh
M3Y4YeHBI CTYJIGHTaMH B XOJ€ CaMOCTOSTEIbHOM paboThl. KOHTpOIb camMoCTOSATEIHHOM
paboThI CTYACHTOB HaJl y4eOHON MpPOrpaMMON Kypca OCYIIECTBIISETCS B XOJ€ MPAKTUYECKUX
3aHSATHUH TOCPEJCTBOM TECTHPOBaHUSA. B Xoje caMoCTOSATENbHONW padOThl KaXKIAbIM CTYICHT
00s13aH MPOYUTATh OCHOBHYIO U TI0 BO3MOXKHOCTHU JIONOJIHUTEIBHYIO JJUTEPATYPY 0 U3ydaeMou
TeME, JOMOJHUTh KOHCHEKThl JICKIMM HEJOCTAIOIIUM MAaTepuajioM, BBINUCKAMUA W3
PEKOMEHIOBAaHHBIX NMEPBOMCTOYHUKOB. BBIICINTh HEMOHATHBIE TEPMUHBI, HAUTH UX 3HAYCHHE B
SHLMKJIONEINYECKUX CIOBAPSX.

JIns mOATrOTOBKH K 3aHATHAM, TEKYLIEMY KOHTPOJIIO M IMPOMEKYTOUHOU aTTECTAlUU
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA DJICKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takke
oOydJarorecsi MOTYT B3ATb Ha JOM HEOOXOJMMYIO JHTEepaTypy Ha aOoOHEMEHTe
YHUBEPCUTETCKOU OUOIMOTEKH WIIM BOCTIONb30BATHCS YUTAIHHBIMU 3aJIaMH.

MeToanuecKkue peKoMeHAaluM 10 HANMCcaHu10 pedepaToB, TpeOGOBaAHUS K
opopmiieHUI0

Pedepar sBrsieTcss caMOCTOSITEIBHBIM KPATKUM H3JIOKEHUEM TIEPBUYHOTO MaTepHaa,
KOTOPBIH TMOJBEpraeTcss aBTOpoM pedepara TayOOKOMY H3YUEHHIO, CUCTEMATH3AINH U



ocMmbiciieHnto. PedepaT momkeH oTpaxaTb OCHOBHBIE HIeH pedepupyemMbix padoT H
OTHOIIIEHUE K HUM aBTOpa pedepara.

KaxxpIM CTyJIEHTOM BBINOJIHAETCS OJUH pedepar 1o BHIOPAHHOW UM TeMe
MHCTUTYIIMOHAJILHOTO aHaliu3a W3 CIHUCKa, pa3MmenieHHoro Huxke. [Ipm 3ToM cmmcok
JUTEPATYpPhl, YKa3aHHBII B pabodeil mporpaMmme, SIBJISIETCS OPUEHTUPOBOYHBIM, HEOOXOIUMO
HaWTU emie JBe-Tpu pPabOThl BEAYUIUMX CIEHHAIMCTOB TMOCBSIICHHBIX JIaHHON TeMe.
Hcnonb3oBanrue MEPBOMCTOYHUKOB pabOT YYEHBIX, pabOTaBIIMX B O0JACTH TEMATHUKHU
pedepara, aBTOopoB wuaeH (MoHorpaduu crTaThM) sABIAETCS 00s3aTenbHBIM. [Ipsimoe
UCIIOJIb30BAaHUE MPU HanucaHuu pedepara yueOHOU JHUTEpaTypbl WM OO30pHBIX CTaTed O
paboTax U BKJIaJie aBTOPOB HEAOIYCTUMO.

Pedepar nomken ObITh 0)OpPMIICH B COOTBETCTBHH C TPEOOBAHUSIMH, TIPEIBIBISIEMBIMA
IS HalTMCaHUs KypCOBBIX padoT.

Conepxanue padoThl JOJKHO BKIIOYATD:

1) BBesieHNE, B KOTOPOM CTaBUTHCSA 1I€Jb U 33/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 4acTbh, B KOTOPOH PacKpBIBACTCS I1€J1b, M PEIIAIOTCS 3a/1a4u padoThI (OHA
JI0JIKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH MOCIE0BATEIbHON, COACPIKATh CCHUIKU
Ha TIEPBOUCTOYHUKUA WH(OOPMAIMU M PACKPHIBATH OCHOBHBIEC COJIEPKATEIIbHBIE JIEMEHTHI
pedepupyeMbIX MaTeprasoB);

3) 3akiroueHue, rJe IMOJBOASITCS OCHOBHBIE WTOTHM HamucaHusi pedepara (ocoboe
BHHUMaHHUE 37ECh CJEIyeT YyIeIUTh COOCTBEHHOH oOIeHKe pedeprupyeMoro marepuaia ¢
OTPaXEHUEM €r0 aKTyaJbHOCTH, COBPEMEHHOI'O 3HAUECHUSI K BO3MOXKHOCTEH MTPUMEHEHUS €ro
uJiel B COBPEMEHHON IKOHOMUKE U CBOEH MPAKTUYECKON JEATEIbHOCTH);

4) CIUCOK UCTIOJIb30BAHHBIX UCTOYHUKOB (OT OJTHOTO /10 3-4 MepBOUCTOUYHUKOB);

5) conepkanue ¢ paccTaHoBKO# ctpanull. ITyHKT 4 u 5 conepkanus pedepara MOKHO
00bEeIMHUTHL HA OJIHOU cTpanuiie. OOmumit 00beM pedepara T0KEH COCTaBIATh HE MeHee 8 U
He Oosiee 10 cTpanull (BKIFOYask TUTYJIBHBIN JIUCT M JIUCT C UCIIOIH30BAHHBIMU HCTOYHUKAMH U
COJICp>)KaHUEM).

B Ttekcte pedepara 00s3aTeNbHO JOKHBI MPUCYTCTBOBATh CCHUIKM HAa MCTOYHUKH.
JIrobast mpes, MOJOKEHUE WU BBIBOJ pedeprupyeMoro MaTepualia, WUIIOCTPUPYEMBIE WU
omuchiBaeMble B pedepaTe JOKHBI COJEpPkKaTh COOTBETCTBYIONIYIO CCBUIKY Ha
NepBOUCTOYHUK. [Ipu nepeHeceHnn TekcTa U3 MepBOMCTOYHHKA 0€3 aBTOPCKOM nmepepadoTKu
(ImuTHpPOBAHUE), HEOOXOIUMO 10 MUMO CCHUIKH UCTIOJIb30BATh KaBBIYKH.

3aKiToueHue JOJKHO OBITh MOJHOCTBIO CAMOCTOATENBHON 4acThio pabOThI, MPIMOe
NEPEHECEHUE TEKCTa IPYTHUX aBTOPOB 37€Ch 3alpPElICHO. 3aKII0UEHUE TOJKHO COJIEPIKATh:

a) OCHOBHBIE TOJIOKEHHS M BHIBOJIBI 3 0030pa MPOYNTAHHBIX MAaTEPHUAJIOB,

0) B3rJIAIbI aBTOpa pedepaTa Ha aAKTYyalbHOCTh U 3HAaY€HUE pedepupyeMoro Marepuaia

AJIs1 COBPEMCHHBIX DKOHOMUYCCKHUX OTHOIIICHMH.



