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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1]ocBOEHHE METOIOJIOTHH CUCTEMHOTO MOJX0/1a B CTPATETHYECKOM YIPABICHUH U KOHCTPYKTUBHBIX METOAOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IATH KPUTHYECKHI aHAIU3 NPOOJIEMHBIX CHTyallUii HA 0CHOBe CHCTEMHOI0 I0/IX0/1a, BLIPA0AThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OcHOBaHHbIE Ha CHCTEMHOM aHAIN3¢ COBPEMEHHBIE MOIXOIbI K U3Y4EeHHIO TPOOJIEMHBIX CUTYaLUi, a TAKKEe HHCTPYMEHTHI pa3paboTKu
CTpareruii, OpUEHTUPOBAHHBIX HA paspelieHue MPoOIeMHBIX cuTyanuii (cooTHeCeHO ¢ uHauKaTopoM YK-1.1);

YMeTh:

Vcnonb30BaTh OCHOBaHHbBIE HA CHCTEMHOM aHAJIN3€ COBPEMEHHBIE ITOIXO0bI K U3yUEeHHIO IPOOJIEMHBIX CHTYaINH, a TAKKe HHCTPYMEHTBI
pa3pabOTKH CTpaTeruii, OpUeHTHPOBAHHBIX HA pa3pellleHne MPOOIEMHBIX CUTYaIMi (COOTHEeCeHO ¢ nHaukaropom YK -1.2);

Baagerb:

HPaKTHYECKOH peaan3aniy OCHOBAaHHBIX Ha CHCTEMHOM aHAJIN3e COBPEMEHHBIX MOAXO0B K H3yUEHHIO IPOOIIEMHBIX CHTYalHi, a TakKe
MHCTPYMCHTOB Pa3pabOTKH CTPATErnii, OpPHEHTHPOBAHHBIX Ha pa3pelIeHne IPOOIEeMHBIX CUTYalHnii (cooTHeCeHO ¢ nHauKaTopoM YK-1.3).

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI

Kox HanmeHoBaHue pa3/e10B H TeM /BH] 3aHATHSA/ Cemectp / | Hacos Komneren- JlutepaTtypa
|_3aHsATHS Kvpc LK

Pa3ngen 1. MeTop0J10rusi CHCTEMHOI'0 IOAX0/1a B
ynpaBJeHun
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Tema 1. O0mmas XapakTepuCTUKA CUCTEMbI YIIPaBICHUS
OpraHu3anuen.

IIpenmer y4eGHOM TUCUMIUIMHBI, OCHOBHOE COJEpKaHHUE,
CTPYKTYpa U IOCIEIOBATEIFHOCTD H3JI0XKEHHS MaTepHaa.
B3anMocBs3b TEM ¢ LEISAMH U 3a/1a4aMi JUCIUTUINHBL.
Meroauyeckue MaTepHaibl U peKOMEHAAIHH.

OcHoBBI Teopuu cucteM. [IoHsTHS, XapaKTepu3yoLye
CTpOeHHUE U GYHKIIMOHUpOBaHUe cucteM. Kiaccupukanus u
3aKOHOMEPHOCTH cucteM. PopMani30BaHHbIE MOJIENN
CHCTEMHOT'0 aHaJIH3a.

Tema 2. MeTo/Ipl CUCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIUH B yIIPABICHHH.

MonenupoBanue GpyHKIMOHUPOBaHUS cucteM. JInHeitHbIe n
HEJIMHEHHbIE MOJIEH.

Mertoapl moucka cioxHbIX podiem. [TaHopama MeTo10B
peLIeHus CIOXHBIX mpooieM. Mcnonp30BaHle CHCTEMHOTO
aHaJi3a B CTPATETHYECKOM IUIAHUPOBAHUHU U YIIPABIICHHH.
Turel opranuzanuid. OCOOEHHOCTH CUCTEM YITPABIICHHUS.
Yrpapisronias 1 ynpasisieMasi CHCTEMBI, 0COOEHHOCTH
B3aUMO/ICHCTBUSI.

Tema 3. CtpykTypa GusHec-cTpaTeruu. Paspadborka
OusHec-cTpaTreruu U (yHKIHOHAIBHOU CTPYKTYPBI
yIpaBieHus KoMnanued. CHCTEMHBIN ITOIXO0/I: B3aUMOCBSI3b
KOMIIOHEHTOB CTPaTerHYeCcKOro aHalIn3a.

Bri6op HanpasieHnit 1eATeTbHOCTH KOMITAaHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBU3UH
HaIpaBJIeHUH JIESITEIIbHOCTH KOMITAHHH.

Tema 4.Pa3paboTka CTpYKTYpbI CTPATErH4eCKOr0 aHaIH3a.
B3anMocBs3b KOMIOHEHTOB CTPATETHIECKOTO aHAIN3a.
OCHOBHBIE KOMIIOHEHTHI CIIECHAPHOTO aHaJIU3a.
Wnentndukanys Handoee HHTEHCHBHO U3MEHSIOLINXCS
KOMITIOHEHTOB BHEIITHEH Cpeibl, OLIEHKA UX B3aUMOCBSI3H C
JIPYTHMH dJIeMEHTaMH. MeToIbI KOHCTPYHPOBAHUS
CLICHapHEB.

/JTex/

YK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

1.2

CHcTeMHBII aHAIN3 KaK METOOJIOTUS PeIIeHHs pobiieM
CucTeMHBII aHAIU3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX
HCCIIEJOBAHNI

Knaccudukanus npodiem 1o CTENeH! UX CTPYKTypH3aLuu
[pHHIATE peIeH:s XOPOIIO CTPYKTYPH30BaHHEIX IPOOIEM
/Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4J12.5

1.3

TIpUHIHUIIBI pellleHHs HECTPYKTYPU30BAHHBIX MPOOIIEM
[puHIHKIB pelIeHus cI1ab0CTPYKTyPHU30BAaHHBIX POOIEM
OcnoHble dTansl U Metonsl CA /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.4

Cucrema npennourenuii JITIP u cucteMHbId moaxo K
MIPOLIECCY MPHUHSATHUS PEeIICHIHA

Pa3Butue cucteMHbIX MpeacTaBIeHUH

CHCTEeMHOCTh MPaKTHYECKO# nesirenbuoct /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

1.5

Knaccudukanus npodiem, BOSHUKAIOMNX MPU peannu3anuu
yIIpaBIeHUECKOH NeaTenbHOCTH. [Ipo6iieMsl CTPYKTYpHOA,
(yHKIMOHAIBHO U cTpaTterndeckoil mpupost. /Cp/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

Paznen 2. UHCTPYMEHTBI CTPATerH4eCKOro ynpapJieHus




2.1

Tema 1. CucteMHbI|, IPOLECCHBIH U CUTYallMOHHBIH OIXO0] B
ynpasieHud. VaeHTnuKays NpUHLHIIOB yIPABICHNSI
U3y4aeMbIMU CHCTEMAMHU.

Tema 2. Knaccudukaiusi 1 3akOHOMEPHOCTH
(hyHKIMOHUpPOBaHHUS cUcTeM. BrieneHue crienupuueckinx
XapaKTepUCTUK HCCIIelyeMON CUCTEMBI.

Tema 3. MeTo/Ibl CHCTEMHOTO aHAJIM3a B U3yYEHUU
MpOOJIEMHBIX CUTYAIMH B yIIPABICHHH.

[TocTpoeHne TMHENHBIX U HENMMHEWHBIX MOJIENIEN IpU
MPOEKTHUPOBAHUH U aHaNM3€e (HYHKIIMOHUPOBAHHUS CHCTEM.
(pabora Bemonnsiercs B LibreOffice).

Tema 4. MeTo/pl TOKCKA CIIOKHBIX TIpoOiieM. Mcnosb3oBanue
CHCTEMHOTI'0 aHAJIN3a B CTPATErHYECKOM TUIAHUPOBAHUH U
yIpaBJIeHUH.

N3zyuenne ocoOeHHOCTEH CUCTEM YIpaBJICHUS.
WnenTudukanus u aHaIM3 yIpaBISOUICH H YIpaBIsIeMOn
CHCTEM, UCCIIEIOBAHIE OCOOEHHOCTEN X B3aMMO/IEHCTBHS.
Tema 5. Pa3paboTka 6usHec-ctpareruu. Pazpaborka
(hYHKIIMOHAIBHOM CTPYKTYPBI YIIPABICHUS KOMITAaHHUEH.
YnpaxHeHue.

Tema 6. BeiOop HampaBiieHHI AESTSILHOCTH KOMITAHUH,
KOpIIOpaTHUBHAs CTPATeTHsl, KAK HHCTPYMEHT PEBH3HH
HaIpaBJIeHUH AEATEIIbHOCTH KOMITAaHUH. AHAIN3
CYLIECTBYIOLINX HANPABJICHUI IESTEIbHOCTH KOMIIAHUH.
Tema 7. Pa3paboTka CTPYKTYphI CTPATETHUECKOTO aHAIN3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETHYECKOT0 aHAIN3A.
Tema 8. Mnentudukanus HanbosIee HHTEHCUBHO
W3MEHSIOIIMXCS. KOMIOHEHTOB BHEIIHEH CpeJibl, OIICHKA UX
B3aMMOCBSI3U C JPYTUMH dJIeMeHTaMH. MeTo bl
KOHCTPYHPOBaHUS CLICHAPHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, (QYHKIMOHATIBHBIX
CTpaTervii ¥ OU3HEC-CTPATErHu B YCIIOBHUAX HCIOJIb30BaAHUS
crieHapHoro aHanu3a (pabora Beimosasercs B MS Office,
Libre Office) /TTp/

VK-1

JI1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
J2.4J12.5

2.2

Cucrema yrpaBlieHUs] H3MEHEHUAMH. MeTO bl
OPOCKTUPOBAHHS YIIPABICHHUS YIydIICHHS OU3HEC-
mporieccoB. MeTo bl OIIEHKH Ka4eCTBa H3MEHEHH.
Iokasarenu u3meHenuil cpeast pupmbl. CTpyKTypa
CTpaTernyeckoro aHanusa. [lokasarenu aganTHBHOCTH
¢dupmsr. /Cp/
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YK-1

JI1.1J11.2J11.3
JI1.4712.1 J12.2 12.3
J12.4 J12.5

2.3

CreHapHbIif aHANM3 U CLIEHAPHOE IUTaHUPOBaHue. MeTobI
CIICHApHOTO aHajM3a. Pa3paboTka KOPIOPaTHBHON CTpaTerun
1 OU3HEC-CTPATEeruH Ha OCHOBE PE3YJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

J1.1J11.2J11.3
JI1.4J12.1 J12.2 JI2.3
J12.4J12.5

2.4

BusHec-Mo/eiH, Kak HHCTPYMEHT peai3aliiy OnsHec-
crpareruu. ViHHOBanMoHHbIe HOPMBI GH3HEC-MOIENeH.
MunosanyonHas tpanchopmarus Ousnec-monenei. /Cp/

12

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

4. ®OHJ OHEHOYHBIX CPEJACTB

Crpykrypa U cofepxkanue (HOHAa OLEHOYHBIX CPEJICTB A1 IPOBEAEHHS TEKYLIEH U IPOMEKYTOUHON aTTeCTAlUU NIPEACTABIEHbI B
IMpunoxennu 1 x paboyeil mporpaMMe JUCIUIUINHEL.

5. YYHEBHO-METOIMYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOPBI, COCTaBUTEIN | 3arnaBue

HS,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTODBI, COCTABHTEITH 3arnaBue W3naTenscTBO, rOj Kounuu-Bo
JI1.1 |Beprunec D. B., lasrsn |Crparernueckoe yrpapieHue: PaKTUKYM MockBa: MocKOBCKu#it https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rocylapCTBEHHbIIl X.php?
Marseenko M. 1O. YHUBEPCUTET YKOHOMHKU, pagezbook&|d=93222
CTATHCTHKH U HEOTpaHUYEHHBIN JOCTYII
undopmatuky, 2007 TS 3aPETHCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2  |Bnosun B. M., CypkoBa [ Teopust CHCTEM U CUCTEMHBIH aHaNN3: ydeOHUK Mocksa: U3narenscko- http://biblioclub.ru/index.
JI. E., BamentuHoB B. A. TOProBast KOPIOPAIHS php_?
«JlamkoB u K°», 2016 page=hook&id=453515
HEOTPaHHYEHHBIH TOCTYIT
IUTSE 3apETUCTPUPOBAHHBIX
10JIb30BaTeNei
JI1.3 |Cummy, B. A., Cunnu, | Teopust CHCTEM U CHCTEMHBIH aHAIN3: yu4eOHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocodue roCyJapCTBEHHBII ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/I‘{eHHHﬁ JOCTYIL
YIIpaBICHUS U UL 3apETUCTPUPOBAHHBIX
paanosnexkTporuk, 2011 nosb3oBaTenci
JI1.4 |Apecesuunkos, B. A., |Crparernueckoe ynpasiaeHue opranusanueii: yae6Hoe|Caparos: Aii [lu Dp Menaua, | http://www.iprbookshop.
3y0KkoB, A. b. nocoGue st TIOrOTOBKHU K 3K3aMeHY (3a4eTy) 2015 ru/31948.html
HEOTpaHUYEHHBIN JOCTYT
UL 3apETUCTPUPOBAHHBIX
[oJIb30BaTeIeH
5.2. lonosHuTeIbHAS JIMUTEPaTypa
ABTOpBI, COCTaBUTENIN 3aryaBue W3znarenbcTBO, IO Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CrpaTerndeckoe ynpaBieHHe: yIeOHUK IS Mocksa: [Tamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Anrunos K. B., |maructpos php?
Bparun H. ., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN JOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei
JI2.2  |Beprumnec, 3. B., CTparern4eckoe ynpanieHHe: TPAKTHKYM Mocksa: EBpazuiickuii http://mww.iprbookshop.
Haersn, A. B., OTKpBITBIH nHCTHTYT, 2007 ru/10904.html
Jlapmonos, A. C., HEOTpaHWYCHHBIN JOCTYI
Marseenko, M. 0. JUISL 3aperuCTPUPOBAHHBIX
oJib30BaTeneit
JI2.3 |Ceknerora, H. H., CHCTeMHBIi aHaI3 ¥ IPUHATHE perneHnii: yuebHoe |Camapa: [ToBomKCKuiA http://mww.iprbookshop.
TyuxoBa, A. C. nocobue TOCYIapCTBEHHBIH ru/75407.html
YHUBEPCUTET HCOFpaHHqCHHLIﬁ JOCTYIL
TENEKOMMYHUKaLUI 1 AL 38pETUCTPHPOBAHHBIX
unpopmaruku, 2017 TOJI30BATENICH
JI2.4 [Paxumosa, H. H. VHpapieHne pUCKOM, CHCTEMHBIH aHAIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJIEITUPOBaHKE: IPAKTUKYM roCyJapCTBEHHbII ru/78850.html
yausepcureT, DbC ACB, HEOTPaHMYCHHBII JOCTYII
2017 UL 3apETUCTPUPOBAHHBIX
oJib30BaTenei
2.5 JInnepcTBO U MEHEIKMEHT: HaydHO-IIpakTHyeckuit  [MockBa: KpeaTtuBHast https://biblioclub.ru/inde

KypHAI: )KypHAI

9KOHOMHUKa, 2018

x.php?
page=book&id=561506
HeOFpaHI/I‘{CHHHﬁ JAOCTYII
JUISL 3aPErUCTPUPOBAHHBIX
M0JIb30BaTeNen

5.3 IIpodeccuonanbubie 6a3bl JaHHBIX U HHGOPMALMOHHDbIE CIIPABOYHbIE CHCTEMbI

UCC "KoncynprantlInroc"

NCC "Tapant" http://www.internet.garant.ru/

Basa crarucrudeckux manHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOT0 00ecTedeHust

LibreOffice




5.5. YueOHo-MeTOANYECKHE MaTepuaJibl VI CTYACHTOB C OrPAHUYECHHBIMH BO3MOKHOCTAMHU 310POBbS

Ilpr HEOOXOAUMOCTH MO 3asBICHHIO OOYYArOMIErOCs C OrPAHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBbsI y4EOHO-METOAMYECKHE MaTepHalIbl
MPEIOCTABISIIOTCS B popMax, alanTHPOBAHHBIX K OTPaHUYCHUSIM 3I0POBbS U BOCIIPUATHS HHPOpManuu. JJist ULl ¢ HAPYIICHUSIMU 3PSHUS: B
¢dopme aynnodaiina; B neyatHoi GopMe yBenHueHHbIM mpudToM. [IJis UL ¢ HApYIICHUSIMH CiiyXa: B (popMe 3IIEKTPOHHOTO JIOKYMEHTA; B
neyatHo# (opme. st U] ¢ HAPYIICHUSIMU OTIOPHO-IBUTATENBLHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH opMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILIIMHBI (MOAYJIST)

[Tomemnenus a7st NpOBEAECHHUS BCEX BUIOB PaboOT, MPEAYCMOTPEHHBIX y4EOHBIM IIIAaHOM, YKOMILIEKTOBAaHBI HEOOXO0IMMOM
CIEeNMANIN3UPOBAHHON yueOHOW Me0eIbI0 M TEXHUUECKUMHU CPEJCTBaMK 00YyUYEHHS: CTOJIBL, CTYJIbS, IEPCOrHAIbHBIN
KOMITBIOTEP/HOYTOYK(IIEpEHOCHOM), SKpaH/ MHTEPAKTHBHAS JI0CKA, TPOEKTOp. JIJis MpoBeIeHHS JICKIIMOHHBIX 3aHATHIH UCTIONIB3YeTCs
JIEMOHCTPALMOHHOE 000pYyIOBAHUE.

7. METOAUYECKHUE YKA3ZAHUWA JJI1 OBYYAIOIIAXCSA 11O OCBOEHHUIO JUCHUIIJIMHBI (MOAY JIS)

MeTOZ[I/I'{eCKI/Ie YKa3aHHus 10 OCBOCHUIO JMCHUILIMHBI IIPEACTABJICHLI B HpI/IJ'IO)KeHI/II/I 2k pa60qeﬁ nporpaMmMe JUCHUIINHBI.




®OH/, OLLEHOYHbIX CPEACTB

No AUCLUNAWHE

«CUCTeMHbIA NOAX0A B CTPATErMYECKOM ynpaBieHUN»

MpunoxxeHne 1

1 OnucaHue noKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHI M HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe/in U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIIHIA:

3YH, coctasnatowme
KOMMNeTeHLUMIO

MNoKa3saTenn oueHnBaHMA

Kputepun oueHMBaHUA

CpeactBa
OLEeHUBaHUA

YK-1: CnocobeH ocyLwecTBAATb KPUTUYECKUI aHaIN3 NPOBIEMHbIX CUTYaLLMi1 HA OCHOBE
CMCTEMHOro Noaxoaa, BbipabaTbiBaTb CTpaTErmio AeNCTBUNA

3HaTb OCHOBAHHbIE Ha
CUCTEMHOM aHanunse

Cneunduka
COBPEMEHHbIX N0AX0A08B

KBannduumposaHHasn
OUEHKa NPeuMyLLEeCTB U

Bonpochbl K
3avety (1-20)

COBpPEMEHHbIE NOAXOAb! | K U3yveHUto HEeA0CTaTKOB KaXK40ro
. . P - pedpepar
K U3y4YeHuto npo6aeMHbIX CMTyaLuMi, | NOAX04A U UHCTPYMEHTa;
N (Mogynb 1,
NpobaeMHbIX CUTyauUmii, | KOTopble MOryT nosIHOTa U
Tembl  1-3
a TaKKe UHCTPYMEHTbI | MICNO/1b30BaTbCA A/1A COAepKaTeNbHOCTb OTBETA; ’
o o Mogayneb 2,
pa3paboTKu cTpateruit, | paspaboTku cTpaTerni, YMeHWe NpusBoanTb
Tembl 1-4
OPUEHTUPOBAHHbIX Ha OPMEHTUPOBAHHbIX Ha npumepbl; COOTBETCTBUE )
paspelleHme paspelueHue npeacTaBNeHHOM B OTBETAX
NpobieMHbIX CUTyaumii | NpobaemHbIX cuTyaumuii, | tHGopMauumn matepmanam
ocobeHHOCTH NeKLMmn 1 yyebHol
COOTBETCTBYHOLLMX NiMTepaTypbl, CBEAEHMAM U3
CTpaTernyeckmx NHPOPMALMNOHHBDIX
WHCTPYMEHTOB pecypcoB NHTepHeT;
LeneHanpaBieHHOCTb
noucka v otbopa; o6bem
BbIMOJIHEHHbIX PaboTbl (B
NOJIHOM, HE NOJIHOM
obbeme)
YmeTb - ucnonb3osatb | dpdekTusHoe 0O60CcHOBaHHOCTb Bonpocbl K
OCHOBaHHbIe Ha npUMeHeHue oXKMaaemoi 3avety (21-39)

CUCTEMHOM aHanmse
COBPEMEHHbIE NoAXoabl
K U3y4eHuto
Npo6aeMHbIX CUTyaLuiA,
a TaKKe MHCTPYMEHTbI

COBPEMEHHbIX N0AX0A08
K U3y4yeHuto
NpobaeMHbIX CUTyaLuiA,
KOTOpble MoryT
MCMO/1b30BaTbCA 415

3pPeKTUBHOCTN METOA0B
nccneaoBaHmA € y4ETOM
cneunduKmn n3yyaemblix
b6u3Hec-npoueccos,
NOJIHOTA aHAIMTUYECKMX

P - pedpepart
(Moaynb 1,
4-7,
Mogaynb 2,

TéemMa




pa3paboTKu cTpaTerum,
OpPUEHTUPOBAHHbIX Ha
paspelleHune
npo6aeMHbIX CUTyaLuit

pa3paboTKu cTpaTerni,
OPUEHTUPOBAHHbIX Ha
paspelleHue
NpPo6AeMHbIX CUTYaLUUI,

MaTepuanos,
XapaKTepm3yoLWwmx

pesynbTaTbl NPOBEAEHHOrO
nccnepoBaHUABbIBMpaembl

Tembl 5-7),

Kelc-3apava 1

OCHOBAHHbIX Ha
CUCTEMHOM aHanuse
COBpPEMEHHbIX
NnoAxoA0B K U3y4eHU o
Npob6aeMHbIX CUTYaLUMiA,
a TaKXe MHCTPYMEHTOB
pa3paboTKu cTpaTermi,
OPMEHTMPOBaHHbIX Ha
paspelieHue
nNpo61eMHbIX CUTyaL i

COBPEMEHHbIX NoAX0408B
K U3y4yeHuto
NPo6AeMHbIX CUTYaLMI,
KOoTopble MoryT
NCMNO/1b30BaTbCA
pa3paboTKu cTpaTernii,
OPUEHTUPOBAHHbIX Ha
paspelueHue
NPo6AeMHbIX CUTYaLMH,
ocobeHHOCTH
COOTBETCTBYHOLWMX
cTpaTernyeckmx
WMHCTPYMEHTOB

COBpPEMEHHbIX NOAX040B K
N3y4eHMo NPobaeMHbIX
CUTyaUuin, KoTopble MOTyT
MCMO/1b30BaTbCSA
pa3paboTKu cTpaTerui,
OPUEHTUPOBAHHbIX Ha
paspelweHme npobiemHbIX
CUTYaumit, a Takxke
COOTBETCTBYHOLLMMMU
CTpaTtermnyeCKumu
MHCTPYMEHTaMM

a TaKkxke X

COOTBETCTBYHOLLMX

CTpaTerMyecknx

WMHCTPYMEHTOB
Bnagetsb - Bnageet HaBbiKamm dddeKTMBHOCTL Bonpochbl K
NpaKTUYeCcKon NpaKTUYecKom BblOMpaembIx MeToA0B 3ayveTty (40-50)
peanusaumen peanunsauuu NPaKTUYEeCKoW peanmsauum

Kelic-3apava 2

1.2 WKanbl oueHmnBaHMUA:

TeKyLWnii KOHTPO/Ib YCNEeBaeMOCTU M MPOMEXKYTOYHAsA aTTecTaumsa OCyLLeCTBAseTcA B
pPaMKax HaKoNUTeNbHOM 6anNbHO-PEUTUHIOBOM cucTembl B 100-6annbHOM WKane:

- 50-100 6annos. (oueHKa «3a4eTy)

- 0-49 6annos. (oueHKa «He3aueT»)
2 TunoBble KOHTPOJIbHbIE 3aJaHMA WJIM HWHbIe MaTepUaJibl, HEOOXOAUMBbIE IJIS
OLleHKU 3HAaHWM, YyMEHHMH, HAaBbIKOB U (WJM) onbiTa JAeATe/JIbHOCTH,

XapaKTepus3ywIiuxX 3Tanbl (OpMHPOBAHUA KOMIETEHLUN B MHpolecce O0CBOEHUA
oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocbl K 3aueTy

no guncumnanHe «CMCTEeMHbIN NoAX04 B CTPAaTErMYeCKOM YyNpaBAeHUN»




WCONDU AWM R

(HaumeHoBaHuUe AucyunauHsI)

3Tanbl Pa3BUTUA PbIHKOB, UX OCHOBHbIE 0COBEHHOCTU.

OcobeHHOCTM CMCTEMHOIO NoAxXoAa B YrpaBAeHUMN.

Bbibop HanpaBieHWUs cTpaTermnyeckoro passutua busHeca.

daKTopbl NPMBAEKATE/ILHOCTU PbIHKOB C TOYKU 3peHUA pocTa BusHeca KomnaHuu.
OCHOBHbIe 3Tanbl Pa3paboTKM KOMMAEKca CTpaTernii KomnaHuu.

CUCTeMHbIN, NPOLLECCHbIN N CUTYALLMOHHBIN NOAX0Ab! B YyNPaBAEHUN.

Ponb cuctemHoro aHanmsa B npouecce paspaboTku KOMMIeKca CTpaTernin KOMMnaHuu.
Teopusa cuctem. KnaccuduKkaums cuctem.

. MporHo3npoBaHune pPa3BUTUA CUTyaLMM HA PbIHKE HA OCHOBE CLLEHApPHOro aHaAu3a.

10 Jekomnosnums cTpaTermyeckux Leaet KoMnaHum.

11.CTpyKTypa CTpaTerMyeckoro aHanu1sa.

12.Ponb cTeprKHEBbIX KOMMNETEHLMIA KOMNAaHNUNB GOPMUPOBAHUMN YPOBHSA €€ KOHKYPEHTOCMOCOHOHOCTH.
13.0cHOBHble KOMMOHEHTbI BHELIHEN YacTh CTpaTerMyeckoro aHaamsa.

14.HecTpyKTypupoBaHHble 1 cnabo CTPyKTypupoBaHHble Npobiembl.

15.CtpaTermyeckune rpynnbl KOHKYPUPYHOLLMX KOMMAHWIA; aHaNM3 CTpaTermyeckux rpynn.

16.Pa3paboTka 1 aHanu3 6usHec-nnaHOB. bBU3HeC-NNaHMPOBaHME B COBPEMEHHbIX POCCUMIACKMX KOMMAHUAX.
17.CoBpemeHHble NOAXOAbI K PELLEHUIO HECTPYKTYPUPOBAHHBIX M €1ab0 CTPYKTYPUPOBAHHbIX Mpobaem.
18.CermeHTapHanA CTPYKTypa PbiHKA, MeToAbl BbIOOpa LLeNeBbIX CETMEHTOB.

19.

Crpareruu KOMIaHUKW-IUIEPOB PhIHKA U IIPETEHIEHTOB Ha JIJIEPCTBO.

20.C/CTeMHbIV aHaNU3 B U3yYeHUN NPOBAEMHbIX CUTYaLUMIA B yNPaBieHUN.
21.CtpaTterMm KomnaHun-nocneaoBatenen U KOMNaHWn, OPUEHTUPOBAHHbIX Ha PaboTy B HULLE.
22.0UeHKa KOHKYPEHTHbIX NPEUMYLLECTB M KOHKYPEHTHOM NO3MLMMU KOMMNAHWUM.

23.

Ananuz (I)I/IHaHCOBOFO COCTOsSHHS KOMIIaHUH.

24.\geHTUUKAUMA CTpATENMYECKMX MNO3ULMIA  KOMNAHWKW, BbIOGOpP TWUNOBOW 6OM3Hec-cTpaTerMm Ha OCHOBe
Mcnoab3oBaHMA matpuubl M. MopTepa.

25.

Jlunelinbple 1 HEIMHEWHBIE MOJIETU B aHAIN3€ (DYHKIIMOHUPOBAHUS CUCTEM.

26.PopmmMpoBaHME CTEPKHEBBIX KOMMETEHLMN KOMMAHUU.

27.MpOorHO3MpOBaHNE M CLLEHAPHbIN aHaNU3: 0COBEHHOCTU METOA0B.

28.BbIbop PpaKTOpOB, M3yUaeMmblx NP NPOBEAEHUN CLLEHAPHOTO aHaAn3a, PasMYHble NOAXOAbl.

29.MeToabl aHann3bl GaKTOPOB, U3yHaeEMbIX NPU NPOBEAEHUN CLLEHAPHOMO aHaIM3a.

30.Pa3paboTka npoeKLmin pakTopoB, N3yvaemblx NPU NPOBEAEHNN CLLEHAPHOIO aHaAn3a.

31.KoHcTpynpoBaHue cueHapues Npu NposeaeHNM CLeHapHOro aHaAusa.

32.busHec-moaenn, MHHOBaUMOHHbIe Gopmbl BU3HEC-moaenen.

33.MaTpuyHbIe MHCTPYMEHTbI pa3paboTKM KOPNOPaTUBHOI CTpaTernu.

34.MaTpuyHble MHCTPYMEHTbI pa3paboTku busHec-cTpaTermm.

35.Crtpecc-TecTmpoBaHue busHec-mogenei, ucnonbsosaHue PEST-aHanm3a.

36.NpgeHTdUKaumMA aApaliBepoB pa3BUTMA CLLEHAPUEB NPW NPOBEAEHNM CLLEHAPHOrO aHaAn3a.

37.WpeHTndunKauma u aHanms HeonpeLeneHHoCTel Npu NpoBeaeHnm CLEHapHOro aHanumsa.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.

39./cnonb3oBaHMe MaTpuupl «YpoBeHb HeonpeaeneHHocTU/WMHTEHCUMBHOCTb BAMAHMA Ha 6u3Hec» npw
nposeAeHUN CLEeHapPHOro aHanns3a.

40.KomnoHeHTbl meToguku LIPSOR, ncnonbsyemoit npm npoBeaeHNN CLEHAPHOMO aHaAn3a.

41.NCTOYHUKM NONYyYEHNA NEPBUYHON M BTOPUYHON MHOPMALLUUNPU NPOBEAEHUN UCCNE0BaHUI PbIHKA.

42 .KayecTBeHHble UCCnefoBaHMA NpU NPOBeAEHUN UCCEL0BAHUIN PbIHKa.

43.ToHATUE KOHKYPEHTHOM cTpaTernmn (busHec-ctpatermmn). OCO6eHHOCTU KOHKYPEHUMM B POCCUMCKUX YCNOBUSAX.

44.TnybUHHbIE MHTEPBbIO B UCCNEA0BaHMAX PbIHKA.

45.Konn4yectBeHHble MeTOAbl NPpN NPOBEAEeHUN UCCIeA0BaHNU PbIHKA.

46.AHKeTHble ONPOCHI B UCCNEA0BAHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpa aHKeT.

47.
48.

KOMIIaHHWH.

[lepBruunas u BTOprYHast UH(GOPMAIIHS B OLIEHKE CTETIEHH NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro aHammza B Ipolecce BbIOOpa HAIPABICHUM CTPAaTErHMYecKOro pa3BUTHUSA

49.MeToAbl CLEHApPHOro aHaaMsa.
50.0cHOBHble KOMMNOHEHTbI CLLeHAapPHOro aHaAn3a.

KpuTepum oLeHKM.



3ayeTHbI bunet coaepXuT Tpn Bonpoca: ABa TeopeTuveCcknx n ogunH HpaKTMHeCKOVI HanpaB/1eHHOCTU ANA OUEHKU
BNnageHnA HaBblkaMn CUCTEMHOIO NOAX04a B CTPaTeErM4eCKOM ynpasaeHUN.

- 50-100 6annoB (oueHKa «3a4eT») - W3/M0MKEHHbIN MaTepuan ¢GaKTUYECKM BEpPEeH, Haanune rnyboKux
MCYEpPnbIBAOWMX 3HAHMKA B 0bbeme NPONAEHHOW NPOrpammbl AUCUMM/IUHBI B COOTBETCTBMMU C MNOCTaB/IEHHbIMMU
Nporpammoi Kypca uenamu 1 3agadamm obydyeHus; npaBu/ibHble, yBEPEHHble AEUCTBUA MO NPUMEHEHMIO NOJTYYEHHbIX
3HaHMI Ha MpPAKTUKe, TPAaMOTHOE U IOTUYECKU CTPOMHOE WU3NOXKEHME MaTepuana npu OTBETE, YCBOEHME OCHOBHOM U
3HAKOMCTBO C LOMNONHUTENIbHON NUTEPATYPOW;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBSA3aHBI C BOIIPOCAMH, HATMYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHKe CYIIIHOCTH M3JIaraéMoro BOIpOca, HEYyMEHHE NPUMEHSATh 3HAHUS HA MIPAKTUKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJIHUTEIIbHBIE M HABOJSIINE BOIPOCHIY.

Keic-3apaua

no avcuunnanHe: «CUCTEMHbIM NOAX0A, B CTPATErMYECKOM YNPaBAEHUN»

(HaumeHOBaHWe AUCLUNAUHDI)

Keiic 3agaua 1.

Bbl - Bnagenewl U reHepanbHblii AMPEKTOP COBPEMEHHOIO POCCUMIMCKOrO MalLUMHOCTPOUTENbHOrO NpeanpuaTUA,
nocrasnsaoLero obopygosaHne ana HedTenepepabaTthbiBaloLMX 3aBOA0B U CENbXO3NPeAnpuATUA. MaHaemusA Bbi3Bana
pasBUTME CYLIECTBEHHbIX M3MEHEHUI Ha BalIMX LIENIEBbIX PbIHKaX, M 3TO MobyXAaeT Bac 3a4ymaTbCsA O nepecmoTpe
OCHOBHbIX HanpaB/ieHU AeATeNbHOCTM Ballero npeanpuATMA. Ha cnegyouleit Hedene HauMHAETCA eXKeroAHblii
NpoLLecc CTpaTernyeckoro NNaHMPOBaHMA AeaTeNbHOCTM NPeanpUATUA.

1. MNepeyncanTe OCHOBHbIE 371eMEeHTbI, KOTOpble Bbl BYAET OLEeHMBATb NPU NPOBEAEHUMN OLEHKWN NepCrekKTUBHOCTH
HanpasAeHUI AeATeNbHOCTU NpeanpuATUs.

2. OnuwuTe CTPYKTYpY npouecca (nocnenoBaTe/ibHOCTb 3TarnoBs) Npouecca NPoBeAeHUA OLEHKU NEepPCneKTUBHOCTU
HanpasieHWI AeATeIbHOCTU NpeanpUATUs.

Knoum npaBuabHbIX OTBETOB.

1. MWcnonb3oBaHue maTpuubl GE/McKinsey. OueHKa AMHaMUKM  GAKTUYECKOM  eMKOCTM  LeneBblxX
PbIHKOB/PaHXMPOBAHNE PbIHKOB MO 3TOMY MOKasaTento. Pa3paboTKa WKafbl OLEHKU MPUBAEKATENbHOCTM PbIHKOB.
Pa3paboTKa LWKanbl OLEHKM KOHKYPEHTHOM no3vumm busHec-eguHUL, KOMMNaHuW. PopmMUpoBaHME W 3aNOJIHEHWE
maTtpuupl GE/McKinsey.

2. NocnepoBaTeNbHOCTb 3TANOB OLEHKN NepCcnekTUBHOCTU HanpaBAeHU AeATeNbHOCTU NPeanpuUaTUsA:
A) OuHammMKa GaKTMYECKOM eMKOCTU LLeNeBbIX PbIHKOB, MAEHTUOUKALMA COKPALLLAIOLLMXCA U PaCTYLLMX PbIHKOB;
B) PaHXnpoBaHMe LieneBbiX PbIHKOB N0 06BbEeMY U MHTEHCUBHOCTU PocCTa (PpaKTUYeCcKo eMKoCTH);

B) PaspaboTKa cucTembl BECOBbIX KOIQPULMEHTOB U HaNNbHbIX OLEHOK M3y4aeMblX KOMMOHEHTOB BHeELLHel cpeabl
BEAEHMA KOMMEPYECKOMN AeaTeIbHOCTY;

I') Pa3p360TKa Cncrtembl BECOBbIX KOBd)d)I/ILI,VIEHTOB N 6anNbHbIX OLL€HOK n3y4yaembiX KOMMNOHEHTOB BHELUHEW cpeabl
BeaeHunA KOMMep‘-IECKOI\/‘I AeATENbHOCTU (BKﬂI-O‘-IaFI ANHAMUKY AOJ’IGVI ueneBbiX PbIHKOB, 3aHMMaAeEMbIX NMPOAYKTaMM



KOMMaHMM 1 TOBapamM KOHKYPUPYOLWMX GUPM);

) 3anonHeHne maTtpuubl GE/McKinsey.

Keiic 3agaua 2.

Bbl - Bnagenel n reHepanbHblA AMPEKTOP anTeYHOM ceTn (HecneumannsnmpoBaHHble anTeKku), PacnoNoXKeHHO! B
ropoze ¢ MUAJIMOHHbIM Hace/lleHMeM; B COCTaB CETM BXoAMT 87 anTekK, NPenMyLLEecTBEHHO, Pacno/IOKEHHbIX B CMasbHbIX
paioHax ropoAa M HenoAaneKky OT KPYMHbIX NedyebHblX ydpexaeHui. MaHaemus Bbi3Basia PasBUTUE CyLLECTBEHHbIX
M3MEHEHUIN, KaK B CTPYKType Chpoca, Tak U B CTPYKType [A0XOA0B anTek; y Bac CO34a/loCb BreyaT/ieHMe, YTO Bbl
yMyCKaeTe CcyL,ecTBEHHbIe BO3MOMKHOCTM Pa3BUTUS Bawero 6usHeca.

1.0nuwute METOONRY M,D,eHTMCbMKaLI,MVI HOBbIX BO3MOXHOCTEMN pa3BnTUA 6M3Heca, ncnonb3oBaHue KOTOpOVI MOXeT
NO3BOJZINTb BaM OTbICKATb NYTU pPaClUMPEHNA PblIHKa cbbiTa u yBenn4eHumA obbema BbIPY4KW.

2.0nuwuTe CTPYKTYPY Npouecca Noucka U ngeHTMdMKaumMmM HoBbIX BO3MOXKHOCTEN pa3BuTuna b1sHeca

Knoum npaBuabHbIX OTBETOB.

1.LllenecoobpasHoCTb peBM3MM BO3ZMOXKHOCTEN Pa3BUTUS anTeYHOro busHeca cBsAizaHa C CyLW,EeCTBEHHbIM BAUSHUEM
naHAeMUN Ha YyPOBEHb PACXOAO0B HAaCe/eHMA Ha JieKapcTBeHHble npenapaTtbhl U TOBapbl MEAWULMHCKOIO Ha3HadeHus,
CTPYKTYPY 3aKynaemoro acCOPTMMEHTA Pa3HbIMM KaTeropusAMM HaceneHus, a TaKKe BO3MOXKHbIM M3MEHEHWEM MecT
OCHOBHbIX MOKYMOK, CBA3aHHbIM C M3MEHEHWEeM NyTel nepemelleHmns nokynarenei. 3Tm GpakTopbl MOryT MOBAMATbL Ha
n3meHeHne ¢GaKTMYECKOW eMKOCTU LLeNIeBbIX Fpynn Mokynateneid M COOTBETCTBYIOLLYIO MPUBAEKATENbHOCTb LIENEBbIX
pblHKOB. B oOcCHOBe noAa/exKallei MCNOoNb30BaHUIO METOAMKU NEXUT OTCNeKMBaHWE AWHAMMKM (M MPOrHO30B)
(baKTUYECKON eMKOCTU Lie/IEBbIX PbIHKOB — MPENMYLLLECTBEHHO HA OCHOBE MCMO/1b30BaHUA BTOPUYHBIX AaHHbIX.

2. NocnepoBaTeNbHOCTbL 3TAaNOB MAEHTMd)MKaLI,MM HOBbIX BO3MOXHOCTEMN pPa3BnTUA busHeca:

A) Bbl6Op MCTOYHUKOB BTOPUYHBIX JAHHbIX, XapaKTepPU3YHOLLMX ANHAMMUKY YCIOBHO AOCTYMHbIX PbIHKOB, Ha KOTOPbIX
KOMNaHuUA ellle He paboTaeT, a TaKXKe rPynnbl SKCNepToB, BAaAelWMX AOCTOBEPHON MHPOPMaLMen No AUHaAMUKe U
nepcnexkTUBax Pa3BUTUA ITUX PbIHKOB;

B) PaHXnpoBaHMe YCNOBHO AOCTYMHbIX PbIHKOB MO 06beMy M MHTEHCUBHOCTU pocTa (paKTUYECKOM eMKOCTH);

B) OueHKa npu NOMOLWM ChneumanbHO pas3paboTaHHOW CUCTEMbI KPUTEPMEB KOHKYPEHTHOW CU/bl KOMMNaHUKM Ha
KaX[OM 13 KHOBbIX» PbIHKOB;

) Bbibop Hambosee npuBAEKaTE/bHbIX «HOBbIX» PbIHKOB, Ha KOTOPbIX KOmMMNaHWMA ob6nagaeT [A0CTaTOYHOM

KOHKYPEHTHOM CUIOMA.

MHCcTpyKumna n/mam metogmyeckme peKoOMeHAaLum no BbiNoJIHEHUIO

3agaHne MOXKET BbINONHATLCA CTYAEHTaMU Kak MHANBUAYANbHO, TaK U HEBONbLWMMUK TpyNnNamu.
[N BbINOAHEHWA 3a4aHMA HEOBX0AMMO cneaytollee:

1. O3HaKOM/eHMe C KeMCoBOM 3aaa4elt;
2. OnpeaneneHne npobnemsl;
3. Pa3BuTUe Keica/Pa3sutue ynpasaeHUYECcKon cuTyaLmu.



B TeyeHMe cemecTpa CTYAEHT peluaeT ABa Kelca. MakcuManbHasA oLeHKa 3a ABa Keica - 40 6annos.
Kputepum oueHku:

e oueHKa «31-40 6an10B» BbICTABAAETCA CTYAEHTY, EC/IM KEICbI pelleHbl NpaBuabHO Ha 100%;

e oueHKa «21-30 6annoB», ecnu Kelcbl pelleHbl npasuabHo Ha 50%

e oueHKa «11-20 6annoB», ecin OTBET COAEPKUT 31I€MEHTbI NPABUABHOFO PELLIEeHUA, HO UTOFOBbIN pe3yabTaT
HEeBEpPHbIN

e oueHKa «0-10 6annoB», ecn KeNcobl pelleHbl HENPaBUABHO.

Tembl pedepatos

no agucuunnianHe: CncTemHbI NOAX0A, B CTPATErMYECKOM YrpaBaAeHUM

(HavmeHoOBaHWe AUCLUMANHDI)

Tembl pedepaToB

Mooynv 1 «MeTo10I0THsl CUCTEMHOTO TIOJIX0/1a B YIIPABJICHUH »
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJIGI[OBB,HI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTO/IbI
KauecTBeHHbBIE HCCIIEIOBaHMS — IIEJIM UCTIOIB30BAHUS, OCHOBHBIE METO/IBI
KonnuectBenurnie HucciIea0BaHusA — ICJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/bI
Bunsl nundopmanmu, ucnoab3yemMoi B UCCIe0BaHUAX phlHKAa. OCHOBHBIE HICTOYHUKU HH(POPMAIIH
OcHoBBI crcTeMHOTO aHanm3a. Kiaccudukaiiys 1 3akoHOMEpHOCTH ()YHKITHOHUPOBAHUS CHCTEM.
CucreMHBIif aHAIKU3 B padOTe COBPEMEHHBIX MEXTYHAPOIHBIX KOMIIAHHI.

NogakrownhE

Mooy 2 « IHCTpYMEHTBI CTPATETHUYECKOro YIPaBICHUS »
OCHOBHBIE HHCTPYMEHTHI Pa3pa0dOTKN KOPIOPATUBHBIX CTPATEruid
Tunonorus 6uznec-crpareruii no M. [loprepy, ee mpuMeHeHHE B IPAKTUYECKOM e TeNbHOCTH
MEHeKepa.
HHcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHblil aHaJIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauk clieHapHOTO aHalu3a
[Ipouecc pa3paboTku KOPHOPATUBHON CTPAaTErMH Ha OCHOBE HCIIOIb30BaHUS CLIEHAPHOTO aHAIN3a
KoHcTpynpoBanue clieHapueB B IPOLECCE TPOBEIECHUS CLIEHAPHOTO aHAIN3a.

™=

No gk

PedepaTt — 20 6an0B. 3a CEMECTP CTYAEHT BbINOHAET MAaKCUMYyM Tpu pedepaTa, MaKCMMaAbHasA OLLEHKA 3a Bce
pedepaTbl 3a Becb cemecTtp 60 6annos.

KpuTepun oueHKM 3a 0auH pedepart:

- 16-20 0ayoB BBICTABIISICTCS CTYIEHTY, €CIIH OH MOATOTOBHI COJIepIKaTEeIbHbIN pedepaT ¢ BHICOKUM YPOBHEM
OPHUIHHAJIBHOCTHU MaTcpuaa;

- 11-15 ©anoB BBICTABIISICTCS CTYIEHTY, €CIIH OH MOATOTOBHI COJep KaTeIbHBIN pedepaT, HO 4aCTh MaTepHaIOB
CKOIIMPOBaHa;

- 6-10 GayuIOB IpH CYIIECTBEHHON YacTH CKOITMPOBAHHBIX MAaTEPUAIOB M HATMYUU JJOCTATOYHO
Co/lepKaTeIbHOTO MaTepraa.

- 0-5 6aIoB Npu CKONMMPOBAHHBIX MaTepHaiax U HU3KOM YPOBHE BKIIIOUEHHOTO B pedepar Marepuaa.



3 MeToauyeckye MaTepuasbl, onpejessouiie Npoueaypbl OLleHUBAaHUS 3HAHMIA,
yMEeHUHW, HAaBBIKOB M (W/IM) oONbITa AEeATE/JIbHOCTH, XapaKTepU3yKWILUX 3Talbl
dopMupoBaHHA KOMIIETEHIU M

Mpoueaypbl OLLEHNBAHMA BKAKOYAIOT B Ce6A TEKYLLMIN KOHTPO/Ib M MPOMENKYTOUHYIO aTTecTalumio.

TeKYI.I.I,Mﬁ KOHTPOJIb YCNeBaeMOCTU NPOBOANUTCA C UCNOJIb30BaHMEM OLEHOYHbIX CpeAacCTB, NpeacTaB/IeHHbIX B M.
2 [aHHoro NPUNOXKEHUA. Pe3yanaTb| TEKYLWEro KOHTpONA A0BOAATCA A0 CBedgeHUA CTyAeHTOB A0 ﬂpOMG)KYTO‘-IHOVI
aTrectauuun.

npOME)KYTO‘-IHaﬂ aTTectayma 3a4eT NnpoBoaAnUTCA NO pacnncaHUo npomemyTquoﬁ aTTectauumun.

3a4eT NPoOBOAMTCA MO PACMMCAHMIO MPOMENKYTOUHOM aTTecTaummn B YCTHON ¢opme. KosmMyecTBo BOMPOCOB B
3ayeTHOM 3agaHuu — 3. [lpoBepKa OTBETOB M 06bAB/MEHWE pes3y/bTaToB NPOM3BOAMTCA B AeHb 3ayeTa. PesynbTaTtbl
aTTecTaumMy 3aHOCATCA B 3aYETHY0O BEAOMOCTb M 3aUYETHYI0 KHUKKY CTyAeHTa. MaructpaHTbl, He npouweglune
MPOMEXYTOUHYIO aTTecTaumio Mo rpaduKy Cceccuu, AO/KHbI /IMKBUAMPOBATb 3a[40/PKEHHOCTb B YCTaHOB/IEHHOM
nopsake.



MpunoxeHue 2

METOANYECKUE YKA3AHUA NO OCBOEHUIO AUCLUMNJINHDI

«CUCTeMHbIA NOAX0A B CTPAaTErMyeCKOM ynpas/ieHUN»

YyebHbIM NNaHOM NpeAyCMOTPEHbI CAeayowme BUAbl 3aHATUN:
- NeKumu;
- NPAKTUYECKNE 3aHATUS;

B Xo4e /NEeKUMOHHbIX 3aHATMIA pPaccmMaTpuBaloTCcA obuiMe XapaKTEePUCTUKU CUCTEM
yrnpaB/ieHna, OCOBEHHOCTU CUCTEMHOTO MPOLLECCHOrO M CUTYaUMOHHOro noAxoAoB B
ynpaB/iieHUN,  OCHOBbl  TEOPUM  CUCTEM,  KnaccuduKaumsa U 3aKOHOMEPHOCTU
OYHKUMOHMPOBAHUA CUCTEM, POJIb CUCTEMHOTO aHanM3a B W3YYEHUU COBPEMEHHDIX
yrnpaB/ieHYeCKUX NPobsiem, CTPYKTYpa U MHCTPYMEHTbI pa3paboTKn KOPNopaTMBHbIX CTpaTerui
N BU3Hec-CTpaTerMii, CoAeprKaHMe COBPEMEHHOrO CTpaTerMyeckoro aHasauMsa, MeTOAMKM
CLLEHAapPHOro aHanM3a U UX MeCTO B CTPYKTYpEe CTpaTernyeckoro aHanumsa.

JlaroTcst  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pALy PAcCMOTPEHHBIX Ha JIGKUUSIX BOINPOCOB, Pa3BUBAIOTCS HABBIKM TOHUMaHUS H
UHTEpIIPETAllUM CTPYKTYPhl M COJIEPkKAHUS CHUCTEMHOTO TOAXOJa, aHajdu3a Ccheruduku
COBPEMEHHBIX METOJIOB CTPATETUUYECKOTO YIIPaBJICHUS, TpaHCPOPMAIIUU CUCTEMBI B3TJISI0B Ha
pOJib, 3HAYEHUE U CTPYKTYpPY KOPIOPATHUBHBIX CTpaTeruii W OU3HEC-CTpaTeruil, METO/OB
CTpPaTErM4ecKoro aHajinu3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KauecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETUYECKOTO aHaiau3a, PaccMaTpuBarOTCS BOMPOCHl  UCIOJIB30BAHUS
CHUCTEMHOT0 TOJXO0Ja U CIEHApHOI0 aHaJin3a MpHU pa3padOTKe KOPIOPATUBHBIX CTpaTEruil U
OM3HEeC-CTpaTerui, MCIOb30BaHMs METOJ0B MaTpuyHoro aHanu3a (marpuisl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIeYeHHOCTh pecypcamMu JjIsl MPeoaoaeHusi 0aphepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYEeHHOCTh pecypcamu it peanuzanuu KOVY»y)
MpH pa3pabOTKe KOPIIOPATHUBHBIX CTpaTeTuii U OU3HEC-CTPATETU MPU TTOMOIIY COBPEMEHHOTO
MIPOTPaAaMMHOTO OOECTICYCHHUSI.

Mpun NoAroToBKE K MPAaKTUYECKUM 3aHATUAM KaxKAblN CTYAEHT AO/IKEH:

— U3y4YnUTb PEKOMEHA0BAHHYIO Y4EeOHYI0 AnTEepaTypy;
— WU3YYUTb KOHCMEKTbI NEKLMUIA;
— NoAroToBUTbL OTBETbI Ha BCE BOMPOCHI MO U3y4aeMOol TeMe;

— CaMOCTOATEe/IbHO W3y4YUTb BOMPOCbI, PEKOMEeHAOBaHHble npenogasaTtenem AnA
CaMoCTOATE/IbHOM NPopPaboTKM



Mo cornacoBaHMio C NpenogasBaTesiemM CTYAEHT MOXKET NOAroToBUTb pedepaTt no teme
3aHATMA. B npouecce NOAroTOBKM K MPAKTUYECKMM  3aHATUAM  CTYAEHTbl  MOTyT
BOCMO/1b30BaTbCA KOHCY/IbTaLMAMM NpenoaasaTens.

Bonpocbl, He PacCMOTPEHHbIE Ha JIEKUMAX U MPAKTUYECKUX 3aHATMAX, AOKHbI ObITb
M3y4yeHbl CTyAeHTaMM B XO04€e CAMOCTOATE/IbHOM PaboTbl. KOHTPO/Ib CAaMOCTOATENIbHOM PabOoThI
CTYAEHTOB Hag, y4ebHOM NporpaMmon Kypca OCYLLECTBAAETCS B XOo4e 3aHATUN MEeTOAOM
YCTHOro onpoca MaM NocpeacTBOM TECTUPOBaHMA. B xoae camocTosTeIbHOM paboTbl KaXKabli
CTYAEHT 06A3aH NPOYMTaTb OCHOBHYIO W MO BO3MOMKHOCTM AOMNONHUTE/NIbHYIO UTEepaTypy no
N3y4yaemomn Teme, AONO/IHUTb KOHCMEKTbI IEKUMI He4OCTaOWMUM MaTePMaZioM, BbIMUCKaMM U3
PEKOMEHA0BAHHbIX NEPBOMCTOYHMKOB. BblAeNUTb HEMOHATHbLIE TEPMUHbI, HAUTU UX 3HAYEHME
B SHUMK/IONEANYECKMX CI0BAPAX.

Mpu peannsaumnm pasnnyHbIX BUAOB y4ebHoM paboTbl MCNONb3YOTCA pa3HoobpasHble (B
T.4. UHTEPAKTUBHbIE) MeToabl 06y4YeHUA, B YaCTHOCTU:

- MHTEPaAKTMBHAA A0CKA AN5 NOATOTOBKU M NPOBEAEHUS NEKUMOHHbIX U CEMUHAPCKNX
3aHATUM;

- pasmelleHMe maTepuanoB Kypca Ha cepsBepe PIMIY ana pocrtyna cTyaeHTam
MEeTOANYECKUX MaTePMaANoB Kypca.



