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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|chopmMupoBaTh 3HAHUS U YMEHHSI, CITyKAIl[ie OCHOBOM TOTOBHOCTHU K MPAKTHYECKOM peaan3amnuu npoueccoB 3QHEeKTHBHOTO
ynpasieHus | T-mpoekTaMu B HAYYHOH U MPOPECCHOHANBHO EsITEIbHOCTH.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:CniocofeH ynpaBJsiTb IPOEKTOM Ha BCeX 3TANax ero ;KM3HEHHOT0 IUKJIA

YK-3:Cnoco0eH 0prann3oBbIBaTh U PYKOBOAUTHL Pa00Toii KOMaH/AbI, BHIPA0ATHIBAsI KOMAHIHYIO CTPATETHIO 11 JOCTUKEHU S
MOCTABJIEHHOM LeJIn

OIIK-8:CnocobeH ocylecTBIATh 3 (peKTHBHOE yIIpaBJeHHe Pa3padoTKoii NPOrpaMMHBIX CPeJCTB U IPOEKTOB

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI 06yllalou1m‘zic51 JOJIZKCH

3HaTh:

LeJIM ¥ 33][a91 [IPOEKTa, PECYPChl, HEOOXOMMBIE IS €ro peain3annn (COOTHECEHO ¢ nHanKaropom YK-2.1)
METOJIMKH (POPMUPOBAHHUS KOMAH]T; METOIbI 3P (HEKTHBHOTO PYKOBOJICTBA KOJUIEKTHBAMHE (COOTHECEHO ¢ MHIuKaTopoM YK-3.1)
OCHOBBI pa3pabOTKH TEXHHUYECKOTO 3aIaHKS IS pa3pabOTKH MPOTPAMMHEIX CPEICTB M IIPOEKTOB (CooTHeceHO ¢ mHaukaropom OIIK -8.1)

YMmeTn:

pa3pabaThIBaTh IUIAH peaIn3aniy IPOCKTa B COOTBETCTBHH C €r0 )KU3HCHHBIM IIMKJIOM (COOTHECEHO ¢ MHAUKaTopoM YK-2.2)
paspabaTbiBaTh KOMaHIHYIO CTPaTErnio; OPraHHU30BbIBATH PA0OTY KOJUIEKTUBOB; YIIPABIATH KOJUIEKTUBOM; pa3pabaThiBaTh MEPOIIPHUSITHS 110
JIMYHOCTHOMY, 00pa30BaTENbHOMY U IPO(ecCHOHAIBHOMY POCTY (COOTHECEHO ¢ HHAuKaTtopoM YK-3.2)

BBIOMPATh METOJIOJIOTHIO YIIPABJICHHUS IIPOEKTAMH, OPraHU30BBIBATE M YIIPABJIATH BHIIIOJHEHHUEM IPOCKTHBIX PaboT (COOTHECEHO C
nHankaropom OITK-8.2)

Baanersb:

HaBBIKaMH OIICHUBAHMA U KOPPEKTHPOBKH IPOIIECCa PeaTn3aliy IPOEKTa Ha BCEX ITarax )KMU3HEHHOTO LUKJIa (COOTHECEHO ¢ MHAMKATOPOM
VK-2.3)

METOaM{ OPTaHU3aLMU U YIIPABICHHUS KOJUIEKTHBOM, IUTAHUPOBAHUEM €ro JeicTBri (cooTHeCeHO ¢ nHaukatopom YK-3.3)

HaBBIKAMH OIICHUBAHHUS PE3yJIbTATOB BBIMIOJHEHUS MPOCKTHBIX paboT (cooTHeceHo ¢ nuaukaropom OITK-8.3)

3. CTPYKTYPA U COJAEPKAHUE ITUCHUIIJIMHBI

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp / | Yacos Komneren- Jlutepatypa
| 3aHATHA Kvpe MM

Paznen 1. Konnenuus ynpasienus | T-npoekramn

1.1 Tema 1.1 «KoHenius ynpapieHHs IPOCKTaAMU»» 2 2 YK-2 VK-3 JIL.1J11.2J12.1 J12.2
CoBpeMeHHast KOHIenMs ynpasieHus | T-npoextamy, OIIK-8 J2.3
MHPOBBIE MPAKTUKH. DTHYECKHE HOPMBI U mpaBmia. OCHOBBI
YIIPABIICHHS IIPOCKTAMH.

[JTex/
1.2 Tema 1.2 «Pa3paboTka mpoekTa 2 2 YK-2 VK-3 JIL.1J11.2J12.1 J12.2
Pazpabotka npoexra. JKu3HeHHBIH nUKI npoekTa. PazpaboTka OIIK-8 J2.3

KOHLIETILINH TIPOEKTa M OLIeHKa ero 3()(eKTUBHOCTH. MeTobl
O1IeHKH 3()(PEKTUBHOCTH MPOEKTA.

/JTex/
1.3 Tema 1.2 «Pa3zpaboTka mpoeKTay 2 2 YK-2 VK-3 JI1.1J11.2J12.1 J12.2
Pazpabotka npoekra. JKuzHeHHbIH MK TpoekTa. PazpaboTka OIIK-8 J12.3

KOHUEIIMH ITPOCKTA U OIICHKa €T0 3(1)(1)6KTHBHOCTH. Mertoabl
OIeHKH () PEeKTHBHOCTH MPOeKTa. BrImomHeHue 3a1anuii ¢
ucnonb3oBanuem Miro, OpenProject, LibreOffice.

/J1a6/
1.4 Tema 1.3 «IInanupoBaHue MPOEKTa» 2 2 VK-2 VK-3 JIT.1J11.2J12.1 J12.2
[InannpoBanue mpoekTa. YIpaBieHNE PACIUCAHUEM IIPOEKTA. OIIK-8 J12.3

Pucku npoekra. Beinosnnenue 3aanuii ¢ UCIOIb30BaHUEM
Miro, OpenProject, LibreOffice.
/J1ab/




1.5

KoHueniyst ynpaBieHHs! IPOSKTaMH.

CoBpeMeHHas KOHIenus ynpasienus | T-poexramu,
MUPOBBIE MMPAKTHKH. DTHYECKUE HOPMBI ¥ TipaBmiia. OCHOBBI
yrpagsyieHus mpoekTaMu. Pa3paborka npoekra. JKu3HeHHBIH
IIUKJI TpoekTa. Pa3paboTka KOHIEMIIUK POSKTA M OLIEHKA er0o
3¢ dexTrBHOCTH. MeTObI OlIeHKU 3()(HEKTHBHOCTH MPOEKTA.
[MnanupoBaHKe MPOSKTa. YTIPABICHUE PACTIMCAHUEM TIPOCSKTA.
Pucku npoexkra. /Cp/

80

VK-2 YK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

Pa3nen 2. «YnpaBJjieHne cpoKaMH, Ka4eCTBOM U
YeJI0BeYeCKHMH pecypcamMu MPoeKTay

2.1

Tema 2.2 «YmpaBieHne Ka4eCTBOM IPOEKTa
CrpyKkTypu3anus IpoeKTa U pa3pabdoTKa JOKYMEHTaIUN.
IMoxroroBka, TexHHIeckoe obecriedeHne U yIpaBlIeHIe
HmapaMeTpaMy IPoeKTa. YTIpaBIeHne KaueCTBOM IPOEKTa.
Meros! aHanu3a 3¢dekTuBHOCTU ucnonHeHus IT- npoexra.
/JTex/

VK-2 VK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

2.2

Tema 2.3 «YnpaBieHue 4eJI0BEYECKUMH PECYpCaMU IIPOEKTay
Peanu3zarus pacnucanus npoekra. CpejicTBa yuera pabodero
BPEMEHH JIsl KQXKJIOT0 COTPYIHHUKA. YTIpaBleHHE IPOSKTHON
koMaHnoi. ['ubkue metomosnoruu. MHCTpyMEHTAIIbHBIC
CPEZICTBa CONPOBOXKJICHUS IPOEKTOB.

/JIex/

VK-2 YK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

2.3

Tema 2.1 «CTOUMOCTb IIPOEKTa»

OI1ieHKa CTOUMOCTH TIPOEKTA TI0 Pa3InYHBIM KPUTEPHUSIM.
MeTo10I0T S YIIPABICHNST CTOMMOCTBIO MTPOEKTA.
Brimonrenve 3aganuii ¢ ncrnonbs3osarrem Miro, OpenProject,
LibreOffice.

/J1ab/

YK-2 VK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

2.4

Tema 2.3 «YnpaBieHHe 4eJI0BEYECKUMH PECYpCaMU TIPOCKTay
Peanu3zarus pacnucanus npoekra. CpejicTBa yuera pabodero
BpPEMEHH JIsl KQXKJIOT0 COTPYIHHUKA. YTIpaBlieHHE IPOSKTHON
KoMaHn0#. ['mOkne merononoruu. THCTpyMeHTaNbHEIE
CpEeIICTBA COMPOBOXKIEHUS MPOEKTOB. BhINonHeHne 3aganuii ¢
ucroip3oBanneM Miro, OpenProject, LibreOffice.

/J1ab/

YK-2 VK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

2.5

OmnpeneneHne OCHOBHBIX IapaMeTPOB IMPOEKTa.

O1eHKa CTOUMOCTH IIPOEKTA 110 Pa3InYHbIM KPUTEPHUSIM.
Meroaonorus ynpaBjieHUE CTOUMOCTBIO IPOEKTa.
CrpyKTypH3alys IPOeKTa 1 pa3padoTKa JOKYMEHTAIHH.
IToaroroBka, TeXHUYECKOE 0OECTICUCHHE U YIIPABICHUE
rapamMeTpaMu MpoeKTa. YTpaBiieHHe KaueCTBOM MPOEKTa.
Meroas! ananuza 3¢ dexTuBHOCTH ucnonHenus | T- mpoekra.
Peanuzamus pacniucanus npoekra. Cpeacta yuera pabodero
BPEMEHH I KaXKAOr0 COTPYJHHUKA. YIIpaBJiIeHUE POEKTHON
KoMaHnoi. ['mOkne merononoruu. MHCTpyMeHTaNbHEIE
CpelcTBa CONPOBOXKICHUS TPOEKTOB. /Cp/

80

YK-2 VK-3
OIIK-8

JI1.1J11.2J12.1 J12.2
J2.3

2.6

/3auét/

YK-2 VK-3
OIIK-8

JIT.1J11.2J12.1 J12.2
J2.3

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKkTypa u coiepkanue QoH/Ia OLEHOYHBIX CPEICTB JIsl IPOBEJCHUS TEKYILIECH U MPOMEXKYTOYHOH aTTECTALUH MTPECTABICHBI B
[Ipunoxenun 1 k paboyeii mporpaMme JTUCHUIUINHBL.

5. YYHEBHO-METOAMYECKOE 1 THOOPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHas 1uTEpPaTYypa

ABTOpLI, COCTaBUTCIIN |

3arnaBue

H3,HaTeJ'H)CTBO, rog

Komnunu-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI1.1 |Hetoron P., CaBuna M. |YmpasneHue npoekramu oT A o SI: npaktuueckoe  |[MockBa: AnbnuHa https://biblioclub.ru/inde
nocobue [Ma6numep, 2016 X.php?
page=book&id=81655
HEOTpaHHYCHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
10JIb30BaTeNnei
JI1.2 |JIykmanosa, U.T., YupasiieHre npoekTamMu: yaeOHOe mocooue MockBa: MockoBCKHit http://www.iprbookshop.r
Kopones, A. T, rOCYIapCTBEHHBIH u/20044.html
Hexnukosa, E. B. CTPOMTENBHEIN HEOTpaHUYEHHBIHN JOCTYTI
yausepcutet, ObC ACB, AL 3apErHCTPUPOBAHHBIX
2013 10JIb30BaTeNnei
5.2. lonoiHUTeIbHASA JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBo, TOX Konnu-Bo
JI2.1 |benukora U. I1. VhpasieHre MpoeKTaMu: KPaTKHil Kype ekuuit: kype |CTaBpornois: https://biblioclub.ru/inde
Meximit CTaBpOMONLCKHit x.php?
rOCYIapCTBEHHBIH arpapubiii| Page=book&id=277473
yrusepcurer (CTTAY), HEOTpaHHYCHHBIH TOCTYI
2014 UL 3apETUCTPUPOBAHHBIX
MOJIb30BAaTENCH
JI2.2  |Axosenko, JI. B. VupasieHue npoektaMu HHGOPMATH3AIHMH: Cumoeporons: http://www.iprbookshop.r
METOUYECKOE TTOCOOHE T MAarucTpoOB 10 VHHBEPCHUTET SKOHOMHUKH U u/54719.html
cnenuanbHocTH 8.03050201 «dxoHOMMUECKAs ynpasnenus, 2012 HEOTpaHUYEHHBIN OCTYTI
KHOEpHETHKay 1 0aKallaBpOB 110 CIIEHHATBHOCTH UL 3apETUCTPUPOBAHHBIX
6.030502 «3xoHOMHUYECKas] KHOCPHETHUKAY MoJIb30BaTeCH
J12.3 IMpukiagHas vHPOPMATHKA: JKYPHAI MockBa: YHUBEpCUTET https://biblioclub.ru/inde
Cuneprus, 2020 x.php?
page=book&id=600352
HEOTPaHHYEHHBIH TOCTYI
UL 3apETUCTPUPOBAHHBIX
0JIb30BaTenei

5.3 IIpodeccuonanbuble 6a3bl JAHHBIX U HHGOPMAIHOHHBIE CIPABOYHbIE CHCTEMBI

HanwnonanbHas snekTponnas 6ubnuorexka (HOB) - https://rusneb.ru

KOHCYJILTaHT ILIXOC

l'apant

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

Miro

OpenProject

LibreOffice

5.5. YueGHO-MeTOoANMYECKHE MATEPHAJIbI ISl CTYA€HTOB ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH 310POBbS

[Ipn HEOOXOIUMOCTH IIO 3asBICHHIO OOYYArOUIETOCsl C OrPaHMYCHHBIMH BO3MOXKHOCTSMH 3I0POBbSl yI€OHO-METOANYECKHE MaTephaiibl
IPE0CTABIIIOTCS B hOpMax, aalTUPOBAHHBIX K OTPAaHUYEHHSM 3I0POBbsI U BOCIIPUATHS HHPOpMAUK. [ JIull ¢ HapyLIIeHUAMU 3pEHUS: B
(bopme ayanodaiina; B medaTHOH GopMme yBeIMUSHHBIM WpUpTOM. IS T ¢ HApYIIEHUSAMHU ciryxa: B (hOpMe SIIEKTPOHHOTO TOKYMEHTA; B
neyatHOH (opme. [t M1 ¢ HAPYIIEHUSIMU OTIOPHO-IBUTATENHFHOTO anmapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IeYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIST)

[Tomerienust 11 Bcex BUIOB paboT, MPeyCMOTPEHHBIX y4eOHBIM IJIAHOM, YKOMIUIEKTOBaHBI HEOOXOANMOM CrIeUaTU3UPOBAHHON y4eOHOM
MeOenbi0 U TEXHUIECKUMHU CPEeJICTBAMH O0YUCHHUS:

- CTOJIB, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOIT);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

JlabopaTopHble 3aHATUSI IPOBOAATCS B KOMIIBIOTEPHBIX Kjlaccax, pabodue MecTa B KOTOPBIX 000pYyA0BaHbl HEOOXOAUMBIMHU JIULIEH3UOHHBIMU
1/MK CBOOOTHO pacHpOCTpaHsIeMbIMHU IIPOTPAMMHBIMH CPEICTBAMH U BEIXOA0OM B VIHTEpHET.

7. METOAUYECKHUE YKA3ZAHUSA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCIHUTIIMHBI (MOY JIS)

MeTOﬂI/I‘ICCKI/IC YKa3aHud 10 OCBOCHUIO AUCHUIIIMHBI ITPEACTABJICHBI B HpHJ’IO)KeHI/II/I 2 x paGoqeﬁ nporpaMmme JUCHUILINHBIL.




IIpunoxenue 1
®OH/J ONEHOYHbLIX CPEACTB

1. Onucanue nokasarejieli ¥ KpUTEPHEeB OLECHMBAHWS KOMIIETCHIWH Ha Pa3sjIMYHBIX ITanax MX
(opMHpOBaHHs, ONIMCAHUE LKA OLlEHMBAHUSA

1.1. Iloka3arenu 4 K

PUTECPHUHU OLICHUBAHUWA KOMHCTCHHHﬁ:

3VH, cocrapnstomue [Tokazarenu oneHUBaHU Kpurepun CpencTBa OIlCHUBaHUS
KOMITCTEHIIHIO OLICHUBAHUS
YK-2: Cioco0eH ynpaBisiTh IPOEKTOM Ha BCEX dTalax ero )KW3HEHHOTo IUKJIa
3. menM W 3aJayd NpOeKTa, | 3HaeT MOJEIM UM COCTaB | MOJHOTA M cojepxarenbHocTh | T3 - TECTOBBIE
pecypcbl, HEoOXOIUMBIE Ul | OCHOBHBIX JTaloB | OTBETa 3aganusa (1-12), 3 -
€ro peann3anuu KHM3HEHHOTO LUKJIA | YMEHUE IPUBOANTH NPUMEPHl | BONPOCHI K 3ayery
IT-poexra u ux (1-6)
0COOECHHOCTH
Y.  paspabareiBaTh  IIIaH | BBIIOJIHSET OLICHKY | MOJHOTa M coaeparesbHocTh | JI3 — maboparopHble
peanuzanuu MIpOEKTa B | pecypcoB MpOeKTa, | OTBETa 3amanus (1-2)
COOTBETCTBUH c €ro | HEOOXOAMMBIX  [UIi  €r0 | yMEHHE NMPUBOIUTH IPHMEPEI
KU3HEHHBIM ITUKIIOM YCIIEIHOH peann3alin yMEHHE CaMOCTOSITETHHO
HaXOIWUTh pemeHne
MIOCTABJICHHBIX 3a/1a4
B. HaBbIKaMH OLICHMBAHWS M | MCHOJNB3YET HMHCTPYMEHTHI | MOJHOTA M COAEpXaTenbHOCTh | JI3 — mabopaTtopHble
KOPPEKTHPOBKH nponecca | obecredeHust OTBeTa 3amanus (1-2)
peanu3anyy IMPOeKTa Ha BCEX | KU3HECIOCOOHOCTH IIPOEKTa | YMEHHE IPUBOANUTH MPUMEPHI
JTarnax >KU3HEHHOTO LUKJIA yMeHHe CaMOCTOSITEIIBHO
HaXOJIUTh peeHne
MOCTABJICHHBIX 3a/1a4
VYK-3: CnocobeH OpraHu30BbIBaTh M PYKOBOJUTH DPa0OTOHl KOMaHAbI, BbIpaOaThiBas KOMAaHIHYIO CTPaTETHIO JUIs
JIOCTHKEHU! IOCTaBJICHHOH 11eJIU
3. Meroauku (OPMHPOBAHUS | 3HAET METOAbl NPUHSTHUS | MOJHOTA U COZEpXkKaTenbHOCTh | T3 - TECTOBBIE
KOMaHJ; METOABI | IPYNIOBBIX  PELIEHUH B | OTBETa 3amanusa (1-12), 3
3G PEeKTUBHOTO  PYKOBOJCTBA | MpoIecce OpTaHM3allM | YMEHHE IIPUBOJUTH IPUMEPHI | BONIPOCHI K 3a4eTy
KOJJIEKTHBaMHU MPOEKTHBIX WIH (7-12)
HCCIIE0BATEIbCKUX padoT
V. pa3pabaThIBaTh | MCHOJNB3YEeT COBPEMEHHBIC | MOJHOTA M coaepXarenbHocTh | JI3 — maGopaTopHble
KOMaH/THYIO CTpaTeruio; | TeXHONOTUH 3()(EKTHBHBIX | OTBETA 3ananus (3-4)
OpTaHH30BHIBATH paboTy | AeNOBBIX KOMMYHHMKAIMH B | YMEHHE NPUBOANUTH MPUMEPHI
KOJUICKTHBOB,; YIPaBIATH | TIpoIecce OpTaHM3allM | YMEHHE CaMOCTOSITEIHHO
KOJUIEKTHBOM; pa3pabaThiBaTh | paboThl KOMaHIbI HaXOJIUTh peueHne
MEpOIIPHUSITHS no MOCTABJICHHBIX 3a/1a4
JIMYHOCTHOMY,
00pa3oBaTeILHOMY u
po¢eCCUOHATIBHOMY POCTY
B. Meromamu opraHu3zanyM U | IpUMEHsET TEXHUKH | TIOJIHOTA U cojepkarenbHocTh | JI3 — nabGopatopHbie
YIpaBJICHUS KOJUIEKTUBOM, | I'PYNIOBOM JUCKYCCUM M | OTBETa 3amanus (3-4)
IUTAaHWPOBAHUEM €TO ACHCTBUI | pelaeT rpynnoBble 3a/ladudl | yMEHHE IPUBOIUTH PHUMEPEI
yMeHHe CaMOCTOSITEIHHO
HaxOJHTh pemenne
MIOCTABJIEHHBIX 3a/1a4
OIIK-8: CnocobeH ocymecTBisTh 3 eKTHBHOE yIpaBleHHEe pa3paOd0TKO NpOrpaMMHBIX CPEICTB U IPOEKTOB
3. OCHOBBI pa3paboTku | 3HaeT CTaHAAPTHI | MOJIHOTA U cojepkaTenbHocTh | T3 - TECTOBBIE
TEXHUYECKOTO 3aJaHusl Ul | COCTABJICHHMS TEXHUYECKOTO | OTBETa saganust (1-12), 3 —
pa3paboTKM  TPOrpaMMHBIX | 3aJaHMsi HAa  pa3paboTKy | yMEHHe NPUBOAMTH IPUMEPBI | BONPOCHI K  3ayery
CPEJICTB U MPOEKTOB MPOTrPaMMHBIX CUCTEM (13-17)
VY. BbIOMpaTh METOMOJIOTHIO | IJIAHUPYET PECYpPChl U CPOKHU | MOJHOTA U cofiepKaresibHOCTh | JI3 — maboparopHble
yIpaBIeHUS MPOEKTaMH, | BBIMOJHEHUS NpoeKTa | oTBeTa 3amanus (5-7)
OpPraHHM30BbBIBATH W YIPABJIATH | pa3pabOTKM NPOTPAaMMHBIX | yMEHHE IPUBOIUTH PHUMEPHI
BBITIOJTHEHHEM MPOCKTHBIX | CHCTEM yMeHHe CaMOCTOSITEIILHO
pabot HaXOJIUTh permeHue
MIOCTABJIEHHBIX 3a/1a4
B. HaBbIKaMH OLICHMBAHHMS | HCHOJB3YET MIOJIHOTA U colepkaTtenbHocTs | JI3 — maGoparopHble
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1.2 IIIkanbsl OLIEHUBAHUS:

Texkymuii KOHTPOJb YCHEBAEMOCTH M MPOMEXKYTOYHAs aTTeCTalusi OCYILIECTBISETCS B paMKax
HaKOIMMTEJIbHON OAJITbHO-PEUTUHTOBOM crcTeMbl B 100-0aibHOM nIkae:

50-100 GaoB (3auer),

0-49 6amnos (He3auer).

2. TunoBble KOHTPOJIbHbIE 33JaHUSI MJIM MHbIE MATEPHAJIbI, HEOOXOAUMbIE JIsi OLEHKH 3HAHMIA,
YMeHMi, HABbIKOB H (MJIH) ONbITA AeATeJIbHOCTH, XaPAKTEPU3YIOIIMX 3TaNbl (JOPMUPOBAHUA KOMIIETEHIM I
B Mpolecce 0OCBOEeHMs 00pa3oBaTe/bHON NPOrpaMMbl

Bonpocs! k 3auery
1. Konuenuus ynpasieHus IpOEKTaMU
CoBpemeHHas KoHLenuus ypasieHus | T-npoekramu, MUPOBbIE PAKTUKH. DTUYECKUE HOPMBI U
IIpaBUIIA.
OCHOBBI yIipaBJiI€HUsI IPOEKTAMH.
Pazpabotka npoekra. JKuzHeHHbIH LIUKII IPOEKTA.
PazpaboTka KOHIETIINY POEKTA U OI[EHKA ero 3(PPEeKTHBHOCTH.
Mertob! o1ieHKH 3((HEeKTUBHOCTH ITPOEKTa.
[InanupoBaHue npoekra.
VYnpasieHue pacnucaHueM rpoekra. Pucku npoexra.
O1eHKa CTOMMOCTH MPOEKTA 110 PA3TUIHBIM KPUTEPHSM.
0. Merononorus ynpasieHUe CTOUMOCTbBIO IPOEKTa.
1. Crpykrypusanus npoekra u pazpaboTKa JOKyMEHTALUH.
12. IToaroToBka, TeXHHUUECKOE OOECIIEYeHHUE U YIIPABJICHUE TapaMeTpaMu IPOEKTa.
13. YnpaBieHue KauecTBOM IPOEKTA.
14. Metonp! ananm3a 3¢ GeKTUBHOCTH ucnoyHeHust [T-poekTa.
15. Peanmzanust pacnucanus npoekra. CpeacTsa ydera paboyero BpEMEeHH! ISl KaKJ0TO COTPYAHUKA.
16. YnpaBnenue npoekTHOM KoMaH0i. [ mOKKe MeTomooruu.
17. UHcTpyMeHTaNbHbIE CPEACTBA COPOBOXKIEHUS IIPOEKTOB.
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3auemnoe 3a0anue 6kAlOuaem 06a 6onpoca — OOUH MeOPEMUUECKUll GONPOC U OOHO
NPAKMUKO-0PUEHMUPOSAHHOE 3A0AHUE U3 YUCIA NPUEEOEHHBIX HUICE 1a00PAmMOPHbIX 3A0AHU.

Kpumepuu oyenusanus:

- 50-100 ©OammoB («3aueT») — W3IOKECHHBIA MaTepual (aKTHUYECKH BEpPEH, HAINYHE TIyOOKHX
MCUEPIIBIBAIOIMX 3HAHUN B 00BbeMe MPOHAEHHON MPOrpaMMBbl IUCIUIIMHBI B COOTBETCTBUU C ITOCTABJICHHBIMU
IporpaMMoil Kypca HeNsIMH M 3aJladyaMd OOYYeHHs; NpaBWIbHBIC, YBEPEHHBIE NEHCTBUS 1O NPUMEHEHHUIO
MOJyYeHHBIX 3HAHUM Ha MpakTHKEe, TPAMOTHOE W JIOTMYECKH CTPOMHOE M3JI0KEHHE MaTepuana MpH OTBETE,
YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEIFHON JINTEPATYPOi; HATMYKE TBEPBIX U JJOCTATOYHO TTOJHBIX
3HaHUI B 0ObeMe MpOoilIeHHON MpOorpaMMbl TUCIMIIIMHBI B COOTBETCTBUM C LIEISIMHM O0OYy4eHUs, MpaBUIIbHbIC
JEWCTBUSL TI0O IPUMEHEHHIO 3HAHWM Ha MPAKTHUKE, YETKOE HM3JIOKEHUE MaTepuala, JOIMYCKAIOTCS OTACIbHBIC
JOTHYECKHE W  CTUJIMCTUYECKHE TOTPEIIHOCTH, OOydalolMiics YCBOMJI OCHOBHYIO  JIUTEpaTypy,
PEKOMEHIOBAaHHYIO B pabodyeil mporpaMMe AMCHUIUIMHBL, HAJMYUE TBEPIBIX 3HAHWHA B 00BEME MPOUICHHOTO
Kypca B COOTBETCTBHUHM C LEISIMHU OOY4YEHMs, M3JI0O)KEHHE OTBETOB C OTIECIbHBIMU OHIMOKAaMH, YBEPEHHO
WCTIPABJICHHBIMH TIOCTIEC JIOTIOJTHUTEIFHBIX BOTIPOCOB; TPABMIIBHBIC B IIEJIOM JICHCTBUS 1O IIPUMEHEHUIO 3HAHUHA
Ha MPaKTHKE;

- 0-49 GamtoB («HE3a4eT») — OTBETHI HE CBSI3aHBI C BOIPOCAMHM, HAJTHYHE TPYOBIX OMIMOOK B OTBETE,
HEMOHUMAaHUE CYIIHOCTH M3JIaraéMoro BOIpoca, HEyMEHHE MPUMEHSATh 3HAHUs Ha NPaKTHKE, HEYBEPEHHOCTDb U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC ¥ HABOJISIINE BOTIPOCHL.

TecroBble 3a1aHuA
1. Yro Ttakoe ¢pyHKIMs KauecTBa?
a. HHCTPYMEHT JUIs1 pabOoThI C 3aKa3YUKOM, KOTOPBIH MO3BOJISET BCTPOUTH €r0 TPEOOBaHMS B IPOESKT
b. HHCTpYMEHT /sl OIIEHKH KBATH(PUKAIUKA YIaCTHUKOB MPOSKTA
C. HHCTPYMEHT JUIsI OIICHKH Ka4ecTBa MPOBEIEHHOIO TECTUPOBAHMS
2. Kakas uadopManust siBIsICTCS UCXOTHOM ISl ONPEIeTICHUS TPYIAOEMKOCTH ?



HaJM4Me pecypcoB
CTOMMOCTb ITPOEKTA
aHaJM3 MPeAMETHON 00IacTH
IJIaH YIPABIEHUS IPOEKTOM
€. CIHMCOK omneparui
3. Kakoe 13 nepeunciieHHbIX AeHCTBUI JOIKHO OBbITh BBIIOJIHEHO PaHbIle IPYTUX IpU pa3padoTKe pacnucaHus?
d. OIIPCACICHUEC KPUTUYICCKOIO IIyTH
b. ompenesnenue nepeyHs onepanuii, KOTOPbIC JODKHBI ObITh BKIIOYEHBI B PACIIHCAHUC
C. OIpelercHUe JINTEIbHOCTH KaX 01 Onepanun
d. ompeneneHue B3aMMOCBSI3H OlEpay
4. Kakyto poJib BBINOJIHIET MEHEDKEP MPOEKTA CO CTOPOHBI 3aKa3unkKa?
d. YIpaBJIEHUE CPOKAaMHU, CTOUMOCTBIO M KaUECTBOM IIPOEKTa
b. mpencrapisieT HCIOIHUTENS B €r0 JOTOBOPHBIX OTHOIICHHSX C 3aKA3YUKOM
C. TNPEeIOoCTaBICHHUE PECYPCOB 3aKa3UYUKOB
5. Ha mpussTHE CcUCTEMbI KaKOH IeJIeBOI ayquTOpuei B MEPBYIO OuYepeib HANpaBIeHO MHPOPMHUPOBAHUE B
MpoeKTe?
a. PYKOBOJUTEJIEM IIPENIPUATHS
b. KOHEYHBIMH MOJIB30BATEISIMU
C. orBercTBeHHBbIMHU 3a [T-undpactpykrypy
d. OusHec-’IKcrIEpTAMHU
€. MEHeKepaMHM IPOEKTa
6. Uto sBisieTcs I1aBHOM 3a/1auell Ha Tane oOecreyeHns KauecTBa NpoeKTa’?
d. aHaJIM3 BCEX 3allpOCOB HAa W3MEHEHUS, UX YTBEP)KJICHHUS M YIPABICHHUS W3MEHEHUSMHU pE3YJbTaTOB,
IIPOLEAYpP U MOJIUTUK U IPOEKTHBIX JOKYMEHTOB
b. yrouHeHue cTpaTeruii, CTaHAAPTOB M MPOIEIYP TAKUM 00pa3oM, 4TOOBI OHU COOTBETCTBOBAIM 33a4aM
HACTYIAIOLIETo 3Tara
C. cOOp HaHHBIX TMpoeKkTa W (OPMHUPOBAHHE OTYETOB IO PACcXoJ]aM, BBIIIOJHEHUIO PACIMCaHHUA,
TEXHUYECKOMY M KauyeCTBEHHOMY IIpOrpeccy, a Takke Npe[ocTaBlieHHMe HH()OpPMALUU O TEKyIIeM
COCTOSIHMM IS IUIAaHUPOBAHMS NAJIBHEUILIErO Pa3BUTHUSA IIPOEKTa
7. YTo Takoe OpraHu3aliOHHas CTPYKTypa poeKTa?
a. TMOCJeIoBaTeNIbHOCTh (Da3 MpOeKTa, 4Yepe3 KOTOphle OH JOJDKEH IPOWTH ISl TapaHTUPOBAHHOTO
JOCTHKECHHMS LIEJIEH ITPOEKTa
b. nmesTenbHOCTH, CBSI3aHHAS C UCTIOJIH30BAHUEM MIIH CO3JIaHHMEM HEKOTOPOH HH(POPMAIIMOHHON TEXHOJIOTUU
C. BbIIEJECHUE pPOJIeH HCHONHUTENEH, KOTOpble HEOOXOAMMBI ISl pealu3aluu NpPOeKTa, ONpeseieHne
B3aMMOOTHOIIEHUN MEXAY HUMH U PacIpeieIeHUe OTBETCTBEHHOCTH 32 BBIITOJIHEHHE 3a7a4
8. K kakoil o6macTu 3HAaHUS NPOEKTHOTO YIPABICHHUS OTHOCHTCSA MHPOLECC TECTHUPOBAHUS HPOTrPAMMHOIO
poayKTa?
a. yIpaBJIEHUE UHTETpaluen
b. ympaBieHue kauecTBOM
C. YIpaBIJIEHUE MPOEKTOM
d. ympaBieHHE YeTOBEUYECCKUMH PEeCypCcaMu
9. Jlns1 yero pa3pabaTbIBaeTcss TEXHUKO-3KOHOMHUUYEecKkoe o0ocHoBaHue UT-mpoekTa?
a. JUIS HaIJSIAHOTO OTPAKEHHUsI CUTYyalluH, CKIIAIBIBAIOIIEICS HA IPEANPUSITHH B PE3YJIBTATE KAY€CTBEHHBIX
WM KOJIMYECTBEHHBIX U3MEHEHUH B €T0 1€ATEIbHOCTH
b. st 060cHOBaHMS HEOOXOAUMOCTH MTPUOOPETEHUS TOMOTHUTEIILHOTO 000PY/I0BaHUS
C. Juig otyera o (puHaHCOBOM cocTossHuu UT-poexTa
10. YTo Takoe npoekTHast poJib?
a. MpaBo 3aJeWCTBOBATH PECYPCHI IPOEKTA, IPUHUMATh PEIIEHUs U YTBEPKIaTh 000peHHe NeHCTBUI HITH
pe3yabTaTOB
b. HaBBIKH U CITOCOOHOCTH, HEOOXOIUMBIE JJIS BBIMIOJIHEHHUS ONIepaIii MPOSKTa
C. ompeneraeHHbIM HA0Op (PYHKIMN M TOJIHOMOYMHA B TMPOEKTE, CO3MaHHBIA C IENBI0 PACIPEICIICHUS
00513aHHOCTEH MEX]ly WieHaMH KOMaH bl IPOEeKTa
d. paboTa, KOTOPYIO YWIEH KOMaH/Ibl MPOEKTA JIOJDKCH BBIOIHUTH [UIS 3aBEPILICHHS OTIEPaIHii IPOEKTa
11. Kakast undopmarus siBisieTcss BXOAHOH JUIs ITpolriecca MOATBEP KACHHS COJIepyKaHUs TpoeKTa?
a. aKTHBBI OPraHU3AL[MOHHOIO MpoIecca
b. ommcanue comepkaHus MPOEKTa
C. IUIAH YIPABJICHHS CONCPIKAHUEM ITPOEKTa
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d. peectp puckos
12. Ha xakom 3Tare npoeKTa BBITIOJHICTCS CO3AaHNe TEXHUUECKHUX crienudukanuii?
MJIAHUPOBAHUE MPOEKTA
MPOEKTUPOBAHUE
HaCTPOWKa U BHEJIPECHUE
SKCIUTyaTalus U MoJIepKKa
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Kpumepuu oyenusanus:

N3 umeromerocst 6aHka TecToB (POPMHUPYETCS TECTOBOE 3a/1aHue, coaeprxkaiiee 10 TECTOBBIX BOIPOCOB
U1 oiHOTO o0yyaronierocs. Kaxapiii TeCTOBBII BOIIPOC COAEPKUT 3-4 BapHaHTa OTBETOB, OJIUH WJIM HECKOJIBKO
13 KOTOPBIX — BEPHBIE.

[IpaBUIBHBII OTBET HA OAMH TECTOBBINA BOIIPOC — 3 Oajuia, HeNmpaBUIbHbBIN — 0 OaIIOB.

Makcumanvhoe Konuvecmeo 6a1106 3a mecmoswie 3aoanus — 30.

JlaGopaTropHble 3a1aHusl

JlabopaTtopHoe 3ananue 1. IlnanupoBanue 3aa4u MPOEKTa.

3amyck B cpelie, CTpyKTypa pabouero okHa, 0030p MEHIO KOMaHJ, paboTa C JUaJOrOBBIMH OKHAMH,
CTpOKa MHCTPYMEHTOB, CTpoKa ¢opMatupoBanus. Co3aHue 3aaad. 3ajanue AauTenbHocTel 3anad. Co3nanue
¢a3 mpoekra. Co3nanue cBsizeil Mexay 3agavamu. HacTtpoiika xanenaaps pabodyero BpeMeHH. 3alaHUe JaThl
Hayvaia mpoeKTa.

JlaGopatopHoe 3ananue 2. PaboTa ¢ Tabnuuamu U npeacTaBICHUsIMU.

N3zyuenne cioco0oB popmaTupoBanus, GUIBTPALUH, TPYIITHPOBKHA, COPTUPOBKH JAHHBIX 110 TIPOEKTY.

JlaGoparopHoe 3ananue 3. [lnanupoBaHue pecypcoB IpoeKTa.

Co3nanue cnmcka pecypcoB. 3aJaHue MapaMeTpoB W CTOMMOCTH pecypcoB. HazHaueHue pecypcoB Ha
KOHKpPETHBIE 33/1a4M ¢ yKa3aHUEM KOJMYECTBa pacxolyeMoro pecypca. Pacuer cTouMOCTH NpoeKTa.

JlaGopaTopHoe 3aanue 4. AHanU3 MPOEKTa.

AHau3 mapaMeTpoB IMPOEKTa, KPUTUYECKOIO IYTH, JUIMTEIBHOCTH, CTOMMOCTH, 3arpyXEHHOCTH
peCypcoB.

JlaGopatopHoe 3agaHue 5. BelpaBHMBaHME PECYpCOB IPOEKTA.

Unentuduxanus ¢dakra mneperpykeHHOcTH pecypca. OOHapyKeHHUE MPUYUH MEpPerpyKeHHOCTH.
Peopranu3zanus njiaHa npoexTa ¢ Iebl0 YCTPaHEHHs! Hall/IeHHBIX TPUYHUH.

JlabopaTtopHoe 3ananue 6. OTcieKuBaHUE MPOEKTA.

BBox ¢akTHuecKkuxX MAHHBIX O BBIMOJHEHUM PabOT 1o mnpoekTy. CpaBHeHHE (PAaKTUUYECKOTO XoJa
BBITTOJIHEHUS C 3aIJIAHUPOBAHHBIM. AHAJIN3 ITOKa3aTeJeil 0CBOCHHOTO 00bheMa U IIOCTPOCHUE MTPOTHO30B T10 STUM
MOKa3aTessM.

JlaboparopHoe 3aganue 7. OTYETHOCTH MO IPOEKTY.
CocraBneHue CTaHIApTHBIX, HACTPAUBAEMbIX U HATJISIHBIX OTYETOB JJi 00OOOIIEHHS U BU3yalU3al[UH
IMPOCKTHBIX JaHHBIX U PE3YJILTATOB.

Kpumepuu oyenusanus (011 kaxcoozo 3a0anus):

9-10 6. — 3a/1aHME BBHITIOJIHEHO BEPHO;

6-8 6. — Ipu BBHIIOTHEHUH 33/1aHUs OBLIH TOMYIICHB HETOYHOCTH, HE BIUSIONINE HA PEe3yiIbTarT;

3-5 0. — TIpu BBITIOJIHEHUH 3a1aHHSI OBLTH JIOMYIICHBI OINOKH;

0-2 6. — mpu BBITIOJIHEHUU 3aJaHMsI ObLTH JOMYIIEHBI CYIIECTBEHHBIC OITUOKH.

Makcumanvnoe konuuecmeo 6annoe 3a éce npakmuuecxkue 3aoanusn — 70 (7 3ad0anuit no 10 6annos).

3. MeTonnueckue MaTepraJibl, ONpeAesiionye NpoueIypbl OeHNBaHUA 3HAHN, YMEHHN I, HABBIKOB
U (WJIM) ONBITA AEATEIbHOCTH, XapPAKTEPHU3YIOLIUX 3TANbI (POPMUPOBAHUA KOMIIETEHIMI

[Tpoueaypsl OLIEHHBAaHUS BKJIIOYAIOT B c€0s TEKYLINI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIUIO.



Tekymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOJUTCA C HCIOJB30BAHUEM OLICHOYHBIX CpPEICTB,
IIPEICTaBICHHBIX B II. 2 JaHHOTO NPWIOKEHHA. Pe3ynpTaTsl TEKyHIETO KOHTPOJS JOBOIATCS IO CBEACHHUSA
CTYJIEHTOB 110 IPOMEXKYTOYHOU aTTECTALIUH.

IIpoMeskyTouHast aTTecTalUsi IPOBOIUTCA B (OpME 3aUeTa.

3ayeT MPOBOAUTCS MO OKOHYAHWU TEOPETHUECKOro OOydeHHs /0 Hayala 3K3aMEHAlMOHHOM CECCHH.
KonnyectBo BOIPOCOB B 3a4eTHOM  3aJaHud  — 2 (OAMH TEOPETHUYECKUH BONPOC M OAHO
MPAaKTUKO-OPUEHTHPOBaHHOE 3a7anne). OObsABICHNUE PE3yIbTaTOB MPOU3BOAUTCS B JICHb 3a4eTa. Pe3ynbTarsl
aTTeCTalluy 3aHOCSTCS B 3a4ETHYIO BEIOMOCTb M 3a4€THYIO KHWXKKY CTyAcHTa. CTyACHTBI, HE NPOILEIIINE
MIPOMEKYTOUHYIO aTTECTAIUIO 110 TPa(UKy CECCHH, JOJDKHBI IMKBUIUPOBATH 330JDKEHHOCTh B YCTAaHOBJICHHOM
HOPSIIKE.



IIpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHHMIO JUCIHIUITJIMHBI

Y4eOHBIM IJIAaHOM MPEAYCMOTPEHBI CIICAYIONINE BUIBI 3aHATHH:

- JIEKII1H;

- Ta0OpaTOPHbBIC 3AHSITHSI.

B Xxozme nEeKIMOHHBIX 3aHATHM pPacCMAaTPUBAIOTCS OCHOBHBIE TEOPETUYECKHUE BOIPOCHI, AAIOTCA
PEKOMEHIALUU JIJIsl CAMOCTOATENBHOM paboThI ¥ MOATOTOBKE K JIA00PATOPHBIM 3aHSATHSIM.

B xopme naboparopHbIX 3aHATUH YrIyONSIOTCS M 3aKpEIUIAIOTCS 3HAHUSA CTYIEHTOB IO pAdY
PacCMOTPEHHBIX Ha JICKIUSIX BOIPOCOB, PA3BUBAIOTCS HABBIKU MPAKTUYECKON pabOTHI.

[Tpu noaroToBKE K 1a00PaTOPHBIM 3aHATHAM KaXKAbIH CTYJEHT JOJKEH:

— U3YYUTh PEKOMEH/IOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— U3Y4YUTh KOHCIIEKThI JIEKIIHH;

— IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOM TeMe.

B npouecce moarotoBku K J1a0OpaTOpPHBIM  3aHATHSAM  CTYIAEHTBI MOTYT  BOCIOJIb30BaThCs
KOHCYJIbTallUsIMU MPEI01aBaTENsL.

Bomnpockl, He paccMOTpeHHbBIE Ha JIEKUHUAX, J1a0OpPaTOPHBIX 3aHATHSAX, JOJDKHBI ObITh H3YYEHBI
CTY/ICHTAaMH B XOJI€ CAMOCTOSITETIbHON paboThl. KOHTPOIh CaMOCTOSATENBHOM PabOThI CTYICHTOB HaJ y4eOHOU
IporpaMMoil Kypca OCYLIECTBIISIETCS B XOJ€ 3aHSATUH METOAOM BBINOJHEHUs Ja0OpaTOPHBIX M TECTOBBIX
3amaHuid. B x0/1e caMoCTOATETbHON paObOThI KaX/Iblid CTYACHT 0053aH MPOYNTATH OCHOBHYIO M ITO BO3MOKHOCTH
JONOJTHUTENbHYIO JIUTEpaTypy II0 H3y4aeMOW TeMe, JOMOJIHUTh KOHCHEKThl JIEKIUH HeI0CTaIoLIM
MaTEepUajIoM, BHITUCKAMHU U3 PEKOMEH/I0BAaHHBIX IEPBOUCTOUYHUKOB, BBIJICIUTh HETTOHATHBIE TEPMUHbI, HAUTH UX
3HAa4YEeHUE B SHIUKIONEINYECKUX CIIOBAPSIX.

CTyZneHT JOIKEH TOTOBUTHCS K IPEJCTOSIIEMY Ja0OPATOPHOMY 3aHATHIO IO BCEM OOO3HAUYEHHBIM B
paboueil mporpamme JUCHUILIMHBI BOIPOCAM.

JU1 MOATOTOBKM K 3aHATHUSAM, TEKYIIEMY KOHTPOJIIO U IPOMEKYTOUHOW aTTeCTallMd CTYAEHThl MOTYT
BOCIIOJIB30BaThCSl  DJIEKTPOHHO-OMOIMOTEYHBIMA CUCTeMaMH. Takke oOydaromuecss MOTYT B3ATh Ha JOM
HE00XO0AUMYIO JIUTepaTypy Ha a0OHEMEHTE YHUBEPCUTETCKONW OMOIMOTEKH WM BOCIIOIb30BaThCs YUTATIbHBIMU
3aJaMH.



