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gip 2

KA®DE]IPA OO6umnii u cTpaTernyecKii MeHeKMEeHT

Pacnpenenenue YACOB AMCUMILIHHDLI M0 ceMecTpam

Cemectp
(<Kypc>.<Cemectp na 1(1.1)
Kypee>) Hrorg
Henens 15 2/6
Bun zaustuii i PNl i Prl
Jlekunu 8 8 8 8
MpakTuyeckue 16 16 16 16
Hroro aya. 24 | 24 | 24 | 24
KonrakrHas pabota 24 24 24 | 24
Cawm. paGora 48 48 48 48
Wroro 72 72 72 72
OCHOBAHHE

VyeGHblii M1aH yTBEPHK/IEH YUEHbIM COBETOM By3a OT 22.02.2022 npotokon Ne 7.




1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|ocBoeHHE METOI0IOTHH CUCTEMHOTO TIOJIX0/Ia B CTPATETHYECKOM YIPABICHHH U KOHCTPYKTUBHBIX METO/IOB pa3pabOTKH CTPATETHH
JeHCTBUI

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-1:CniocodeH ocymecTB/IsITh KPHTHYECKHIT aHAIU3 NPOOJIEMHBIX CUTYalluii HA 0CHOBE CHCTEMHOI'0 IO/IX0/1a, BLIPA0aThIBATH
cTpaTeruio aeiicTBUii

B pe3y/bTaTe 0CBOCHUS JUCHHMILIMHBI 00Y4AIOLIMIiCS 10JKeH:

3HaTh:

OCHOBaHHbIE HAa CHCTEMHOM aHAJIM3€ COBPEMEHHBIE MOIX0/1bI K M3Y4YEHHIO TPOOJIEMHBIX CUTYAIHi, a TAaK)Ke HHCTPYMEHTHI pa3paboTKu
CTpaTeruif, OpHEeHTHPOBAHHBIX Ha pa3pelieHne MpoOIEMHBIX CHTYyaIHii (COOTHeCEHO ¢ nHanKaropom YK-1.1)

YMeThb:

Vcnonb30BaTh OCHOBaHHBIE HA CHCTEMHOM aHAJIU3€ COBPEMEHHBIE TOAXO0/Ibl K H3YYECHHUIO MPOOJIEMHBIX CUTYalUH, a TAK)KE HHCTPYMEHTHI
pa3pabOTKH CTpaTernii, OpHEHTUPOBAHHBIX Ha pa3pelleHne MpoOIEMHBIX CUTYaIHi (COOTHeCeHO ¢ nHauKaropoMm YK -1.2)

Baanern:

MPAaKTUYECKOW peann3alii OCHOBAHHBIX HA CHCTEMHOM aHAJIM3€ COBPEMEHHBIX MOJX0/I0B K U3YUEHHIO MTPOOJIEMHBIX CUTYAIUH, a TaKKe
HHCTPYMEHTOB Pa3pabOTKH CTPATEruii, OpHEHTHPOBAHHBIX HA Pa3pelICHHe MPOOIEMHBIX CUTYalunii (cOoTHecCeHO ¢ nHaukaTtopom YK-1.3)

3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHbBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATU/ Cemectp / | YacoB Komnerten- Jlutepatypa
3aHATHS Kvnc IHH
Pazgen 1. Metono/10rust CHCTEMHOI'0 OAX012 B
ynpaBJeHUH
11 O01mas XxapakTepuCTHKA CUCTEMbI YIIPaBICHUs OpraHu3aluei. 1 2 VK-1 JI1.1J11.5 J11.4 J11.2
IIpenmer y4eOHO# TUCHMIUIMHBI, OCHOBHOE COJICpIKAHUE, JI1.3J12.1 J12.2 J12.3
CTPYKTYpa U MOCIEJ0BAaTEIbHOCTb U3I0KEHU MaTepuaa. J12.4

B3auMoCBsI3b T€M ¢ IesIME U 3aJa9aM¥ JHCIHIUINHEL.
Metoanueckne MaTepualibl U PpEKOMEHIAIHH.

OcHOBEI Teopun cucTeM. [I0HITHS, XapaKTepu3yonme
cTpoeHue U GyHKIMOHUpOBaHUe cucteM. Kiaccudukanus u
3aKOHOMEpPHOCTH cucTteM. DopMann3oBaHHBIE MOJIEITH
CHCTEeMHOTO aHaJIH3a.

/JTex/

1.2 CucTeMHBIN, TPOIIECCHBIA U CUTYAI[HOHHBIA MTOIX0]] B 1 2 YVK-1 JIT.1 JI1.5 JI1.4 JI1.2
yipasieHuu. VpeHTudukanys IpuHIMIIOB YIPaBICHUS] JI1.3J12.1 J12.2 JI2.3
n3ydaeMbiMu cuctemamu. /T1p/ 2.4

1.3 Knaccudukaiys 1 3aKOHOMEPHOCTH (YHKITHOHHUPOBAHHSI 1 2 YK-1 JIL.1J11.5 J11.4 J11.2
cucreM. Beinenenune cnenuduueckux XapakTepUCTHK JI1.3J12.1 J12.2 J12.3
uccienyemoii cucremsl. /TIp/ 2.4

1.4 CucTeMHBI aHaNN3 KaK METOA0JIOTHS pelleHns Ipo0eM 1 6 YK-1 JIT.1JI1.5 J11.4 J11.2
CucTeMHbli aHaJIN3 B CTPYKTYPE COBPEMEHHBIX CUCTEMHBIX JI1.3J12.1 J12.2 J12.3
HCCIIEIOBAaHUI J12.4

Knaccugukanus mpoGiem Ho CTENEeHH UX CTPYKTYPH3aLHH
ITpHHONTEL PeIeHHs XOPOIIO CTPYKTYPHU30BaHHEIX IIPOOIEM

/Cp/
1.5 [TpuHIUIEL pelIeHns HeCTPYKTYPU30BAaHHBIX MPoOIIeM 1 6 VK-1 JIT.1JI1.5 J11.4 J11.2
[IpuHIHITEI peneHuns c1adoCTPYKTYPU30BaHHBIX TPOOIEM JI1.3J12.1 JI2.2 J12.3

OcHoBHbIe 3Tambl 1 MeToasl CA /Cp/ 2.4




1.6 Cucrema npennourenuii JITIP u cucteMHusbiii moaxon K VK-1 JI1.1 JI1.5 J11.4 J11.2
MPOLIECCY IPUHSATHUS PEIICHHUHA JI1.3J12.1 JI2.2 JI2.3
PasBuTHe cUCTEMHBIX NPECTaBICHUI 2.4
CHCTEeMHOCTh MPaKTHYeCKOit aesirensHocTH /Cp/

1.7 MeTob! CUCTEMHOIO aHAIM3a B U3yYEHUH IPOOIEMHBIX VK-1 JI1.1J11.5J11.4 J11.2
CUTyallui B yIIpaBICHUN. JI1.3J12.1 JI2.2 JI2.3
Mogenuposanue GyHKIMOHUPOBaHUS cucteM. JIuHeliHble 1 2.4
HEJIMHEHHbIE MOJIEH.

Merto/bI IOUCKA CIIOKHBIX IpobiieM. [TaHopama MeTon0B
pelIeHus CI0XKHBIX IpooieM. Mcnonp30BaHne CHCTEMHOTO
aHaM3a B CTPATEeTHYECKOM IUIAHUPOBAHHUU U YIPABICHUH.
Turel opranuzanuii. OCOOEHHOCTH CUCTEM YITPABIICHUS.
Yrpasisiomnias 4 ynpaBisieMasi CHCTEMbI, 0COOEHHOCTU
B3anMoJiercTBus. /JIex/

1.8 MeTobI CHCTEMHOTO aHAIN3a B M3YYEHUH MTPOOJIEMHBIX YK-1 JIL.1JI1.5 J11.4 J11.2
CUTyallUil B YIIPaBJICHHH. JI1.3J12.1 JI12.2 J12.3
[TocTpoenne MMHEHHBIX 1 HETMHEWHBIX MOJIENEN Ipr 2.4
IPOEKTUPOBAHUY U aHaIM3€ (YHKIIMOHUPOBAHUS CUCTEM.

(pabota BeimomnHsiercs B LibreOffice) /TIp/

1.9 Knaccudukanus mpodiieM, BOSHUKAIOMIHX PU peatn3anun YK-1 JI1.1J11.5 J11.4 J11.2
yIpaBieHuecKoil nesTeabHoCTH. IIpo6aeMsl CTpYKTYpHOH, JI1.3J12.1 J12.2 J12.3
(hYHKIIMOHAIBHOW U CTpaTeruueckon mpuposl. /Cp/ 2.4

1.10 MeTobl MOKCKa CIIOKHBIX TpobiieM. HMcronbp3oBaHue VK-1 JI1.1 J11.5 J11.4 J11.2
CHCTEMHOI'0 aHaJIM3a B CTPATErUueCKOM IUIaHUPOBAHUU U JI1.3J12.1 J12.2 J12.3
YIpaBICHUH. 2.4
M3yuenne ocoOEHHOCTEH CUCTEM YIIPABIICHUSI.

W neHTudukanms 1 aHaTU3 YIPABISIONICH U YIPaBJIIeMOi
CHCTEM, UCCIIEJOBAaHUE OCOOCHHOCTEN UX B3aUMOJEHCTBHUSL.
Mp/

Pa3znen 2. IHCTPpYMEHTBI CTPATern4ecKoro ynpapjieHus

2.1 CrpykTypa OusHec-cTpaTerun. Pa3paboTka OU3Hec- CTpaTeruu YK-1 JIL.1J11.5 J11.4 J11.2
U (QyHKIIMOHANBHON CTPYKTYpPhI YIIPaBIECHUS JI1.3J12.1 J12.2 J12.3
KoMmanuen. CHCTEMHBII MOAXOM: B3aMMOCBSI3b KOMITOHEHTOB 2.4
CTPAaTEruuecKoro aHaju3a.

Bri6op HampaBieHH# qesITeTbHOCTH KOMITAaHUH,
KOPIOpaTHUBHAs CTPATErus, KaK HHCTPYMEHT PEBU3UU
HaIpaBJIeHUH NeITeIbHOCTH KoMIaHuu. /JIex/

2.2 Paspabotka 6usHec-cTpareruu. PazpaboTka GpyHKIIMOHATBHOM YK-1 JIL.1J11.5 J11.4 J11.2

CTPYKTYpHI yIpaBJIeHUs KoMnaHuei. Ypaxuenue. /IIp/ JI1.3J12.1 JI2.2 JI2.3
2.4

2.3 Cucrema ynpasieHUs] U3BMEHECHUAMH. MeTo bl YK-1 JI1.1J11.5 J11.4 J11.2
MIPOEKTUPOBAHUS YIIPABICHUS yIydIIeHNsT ON3HeC- JI1.3J12.1 JI2.2 J12.3
nporueccoB. MeTopl OLIEHKH KauecTBa U3MEHEHUH. 2.4
Tokazatenn m3MeHeHui cpensl pupmsl. CTpyKTypa
CTpaTeruueckoro aHanusa. Ilokasarenu aganTUBHOCTU
¢dupmsr. /Cp/

24 Bri6op HanpasieHnit 1eATETPHOCTH KOMITAHUH, VK-1 JIT.1 JI1.5 JI1.4 JI1.2
KOpIOpaTHUBHAsl CTPATETHsl, KAK HHCTPYMEHT PEBU3UHU JI1.3J12.1 J12.2 J12.3
HaTIPaBIICHUH NeATEIIbHOCTA KOMIaHUH. AHAINA3 J12.4
CYIIECTBYIOIINX HAMPABJICHUH AeaTeabHOCTH KoMnanuu. /IIp/

2.5 Pa3paboTtka CTpyKTypBI CTPaTerH4eckoro aHajiu3a. YK-1 JIT.1JI1.5 J11.4 J11.2
B3anMocBs3b KOMIIOHEHTOB CTPATErMYECKOT0 aHaAIN3a. JI1.3J12.1 J12.2 J12.3
OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHaJIU3a. 2.4
Wnentnduxanys Hanboee HHTEHCUBHO U3MEHSIOLINXCS
KOMITOHEHTOB BHEIITHEH Cpelbl, OLEHKA HX B3aUMOCBSI3H C
JPYTUMH 3JIeMEHTaMH. MeTobl KOHCTPYHPOBAHUS
cueHapues. /JIex/

2.6 Pa3paboTka CTpyKTYpHI CTPATErHYECKOT0 aHAIH3A. YK-1 JI1.1J11.5 J11.4 J11.2

BzanMocBs3b KOMIIOHEHTOB CTpaTeru4eCcKoro aHajnia. /Hp/

JI1.3J12.1 JI12.2 J12.3
2.4




2.7 CueHapHbIi aHaNU3 U CLIEHapHOE IIaHUpoBaHue. MeTobl 1 8 VK-1 J1.1J11.5J11.4 J11.2
CIIEHapHOTO aHanu3a. Pa3paboTka KOPHOPAaTHBHOM CTpaTeruu JI1.3J12.1 JI12.2 JI2.3
U OM3HEC-CTPATEruy Ha OCHOBE PE3yIbTaTOB CLEHAPHOIO J12.4
ananu3a. /Cp/

2.8 BbusHec-Moeny, Kak HHCTPYMEHT peanu3anuu Ou3Hec- 1 12 VK-1 J1.1J11.5J11.4 J11.2
cTpateruu. IHHOBaIMOHHbBIE POPMBI OM3HEC-MO/IETICH. JI1.3J12.1 J12.2 J12.3
WuHoBanMoHHas TpaHchopmanus 6usHec-mogeneit. /Cp/ J12.4

2.9 Nnentudukanus Hanubonee HHTEHCUBHO U3MEHSIOIINXCS 1 2 VK-1 JI1.1 JI1.5 J11.4 J11.2
KOMITOHEHTOB BHEIITHEH CpeIbl, OIIEHKA MX B3aUMOCBSI3H C JI1.3J12.1 JI2.2 J12.3
JPYTUMHU 3JIeMEHTaMU. MeTo bl KOHCTPYHPOBAHUS J12.4
CLICHapHEB.

Pa3paboTka KOPIIOPATUBHBIX CTPATETHH, QYHKIMOHATIBHBIX
CTpaTeruil 1 GU3HeC-CTPAaTETHU B YCIOBUSIX UCIIOIb30BAHUS
cueHapHoro aHanu3a (pabora semonusiercs B LibreOffice)
Mp/
2.10 /3auér/ 1 0 YK-1 JI1.1J11.5 J11.4 J11.2
JI1.3J12.1 J12.2 J12.3
J12.4

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkanue QoH/1a OLEHOYHBIX CPEJCTB AJIS POBEJCHUS TEKYLIEH U MPOMEXYTOYHOH aTTECTALUH MIPE/ICTABICHBI B
[punoxenun 1 k paboyei mporpaMme TUCHUTLTAHBL.

5. YYHEBHO-METOJMYECKOE 1 TH®OPMAINIMOHHOE OBECIIEYEHHUE JUCHUITINHBI

5.1. OcHoBHasi InTepaTypa

ABTODEI, COCTaBUTEIHN 3arnaBue W3narenscTBO, TOI Konuu-Bo
JI1.1 |Pomuonosa E. B., Puna |Crparernueckoe ynpasieHHe OpPraHU3aUsIMU: Mormkap-Oma: MoBomkckuii | https://biblioclub.ru/inde
A. H., Ilupmosa JI. C. |yue6Hoe mocobue roCyJapCTBEHHBIN x.php?
TEXHONOTHIECKHH page=book&id=437109
yauBepenrer, 2015 HEOrPaHUYIEHHBIH TOCTYII
IUISL 3aPETHCTPUPOBAHHBIX
N0JIb30BaTeNeH
JI1.2  |JIsaumay 1O. B. Crparernueckoe ynpasJieHHe TPOLECCHO- Mocksa: [TaneoTun, 2013 http://www.iprbookshop.
OpPHEHTHUPOBAHHBIMHU OpraHu3anusIMu: MoHorpadus ru/48698.html
HEOTrPAaHMIEHHBIHN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.3  |Auuymnos, A. 4. Crparernueckoe yrpasJieHHe Mockga: Texuochepa, 2015 | http://www.iprbookshop.
ru/58867.html
HEOTPAaHMIEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX
noJjb30BaTesei
JI1.4 |Cumnu, B. A., Cunny, | Teopust CHCTEM U CUCTEMHBIM aHAIN3: yuyeGHOe Tomck: Tomckuit http://www.iprbookshop.
M. II. rnocobue Focy,I[apCTBeHHHﬁ ru/13987.html
YHUBEPCUTET CUCTEM HeOFpaHI/IquHBIﬁ JOCTYIT
YIIpaBIeHNs U TS 3aPETHCTPUPOBAHHBIX
Panno3NeKTPOHUKH, 2011 nojb30BaTeNeH
JI1.5 |Bmosuu B. M., CypkoBa | Teopust cHCTEM U CHCTEMHBIH aHaIn3: y4eOHHK Mocksa: M3naTenbeko- http://biblioclub.ru/index.

JI. E., Banentunos B. A.

TOProBasi KOproparus
«Jlamxos u K°», 2016

php?
page=book&id=453515
HEOTpaHWYEHHbINH 10CTYT
JUTS 3apETHCTPUPOBAHHBIX
TOJIE30BaTeIIeH

5.2. lonoiHUTeIbHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH

3armaBue

W3narenscTBO, TO

Komanua-Bo




ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, TOX Konnu-Bo
JI2.1 |Jlapuonos U. K., Anues |CTparernueckoe yrnpasieHue: yaeOHUK 1Jist Mockga: JTamkos u Ko, 2015| http://biblioclub.ru/index.
A.T., Aurunos K. B., |marucrpos php?
Bparun H. U., T'epacun page=book&id=221293
A. H., Jlapuonos 1. K. HEOIpaHUYEHHBII JOCTYI
UL 3apETUCTPUPOBAHHBIX
I0JIb30BaTEIICH
JI2.2  |CekneroBa, H. H., CucremHBli aHanu3 u npuHATHE peruenuil: yueonoe |[Camapa: [ToBODKCKHI http://www.iprbookshop.
Tyuxosa, A. C. rocooue roCyJapCTBEHHBIN ru/75407 .html
YHUBEPCUTET HeOFpaHPI‘{eHHBIfI JOCTYII
TEIEeKOMMYHHKaLU 1 AL 3apErHCTPUPOBAHHBIX
unpopmatuku, 2017 nosb30BaTeNeH
JI2.3 |PaxumoBa, H. H. VYupasieHne pucKoM, CHCTEMHBIN aHaIN3 1 Openbypr: Openbyprekuii | http://www.iprbookshop.
MOJICITUPOBAHUE: IPAKTHKYM rOCyapCTBEHHBIHA ru/78850.html
YHHBEPCHUTET, 9bC ACB, HEOTpaHUYEHHBIN JOCTYTI
2017 IUTS 3aPeTHCTPUPOBAHHBIX
I0JIb30BaTEIICH
2.4 JIugepcTBO M MEHEDKMEHT: HayqHO-TIpakTHdecknii  |Mocksa: Kpeatusnast https://biblioclub.ru/inde
KypHAIL: KypHaI sKOHOMHKa, 2018 X.php?
page=book&id=561506
HEOTpaHUYEHHBIN JOCTYT
VTS 3aPETHCTPUPOBAHHBIX
[I0JIb30BaTEICH

5.3 HpO(l)eCCI/IOHaJIbHLIe 0a3bl JAaHHBIX U l/IH(l)OpMalIl/IOHHBIe CIIpaBO4YHbIC CUCTEMBI

NCC "Kouncynsrantllnoc"

NCC "T'apant" http://www.internet.garant.ru/

basza craructiuueckux maHHbix Poccrara http://www.gks.ru/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. YueOHO-MeTOAMUYECKHE MaTepuaJibl 1JM CTYACHTOB ¢ OrpPaHUYC€HHBIMHA BO3MOKHOCTAMM 310POBbHA

[Tpn HEOOXOIUMOCTH IIO 3aSBICHHIO OOYYArOUIETOCsl C OrPaHMYSHHBIMH BO3MOXKHOCTSMH 3[0POBbS YdeOHO-METOAMNYECKHE MaTephaiibl
IPEOCTABIIIOTCS B OpMax, aIalTUPOBAHHBIX K OTPAaHUYEHUSM 3/I0POBbsI U BOCIIPUATHS HHGOpManuy. J{jis JIul ¢ HapyHIeHUAMY 3pEHUs: B
bopme ayanodaiina; B me4aTHOH GopMe yBeTHYEHHBIM IWpPUGTOM. IS JIUI] ¢ HApYIICHUSIMU CiTyXa: B ()OpMe DIIEKTPOHHOTO JOKYMEHTa; B
neyatHo# ¢opme. [ IUI] ¢ HapYLIEHUSIMU OIIOPHO-BUTaTENbHOIO anmnapara: B GopMe 3JIeKTPOHHOTO JJOKYMEHTa; B Ie4aTHOH dopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

[Momenienust 11 Bcex BUIOB paboT, MPEIyCMOTPEHHBIX y4EOHBIM INIAHOM, YKOMIUIEKTOBaHbI HEOOXOAMMOM CHIEHMAIM3UPOBAHHON yueOHOU
MeOeNbI0 U TEXHHIECKUMH CPEJICTBAMH O0YUESHUS:

- CTOJIBI, CTYJIbS;

- IEPCOHANBHBII KOMIBIOTEP / HOYTOYK (IIEPEHOCHOH);

- IPOEKTOP, 3KPaH / UHTEPAKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3AHUSA AJIS1 OBYYAIOIIUXCS 11O OCBOEHUIO JUCHUIIJIMHBI (MOY JIST)

Meroaudeckue ykazaHHs 110 OCBOSHHIO TUCLUIUIMHEI IpecTaBiieHsl B [Ipunoskennn 2 k paboyel mporpaMme AUCHUIIIHHEL




®OH/, OLLEHOYHbIX CPEACTB

No AUCLUNAWHE

«CUCTeMHbIN NOAX0A B CTPATErMYECKOM YNpaBieHUNY

MpunoxxeHne 1

1 OnucaHue noKa3aTeJsiell U1 KpUTepueB OLleHUBAaHUSI KOMIETEeHI M HAa pa3/IMYHbIX
3Tanax ux GopMHUPOBaHMSA, ONIMCAHUE IIKaJ OLleHUBAHUA

1.1 Iloka3aTe/in U KPUTEPUU OLIEHUBAHMSI KOMIIETEHIIHIA:

3YH, coctasnatowme
KOMMNeTeHLUMIO

MNoKa3saTenn oueHnBaHMA

Kputepun oueHnBaHuUA

CpeactBa
OLEeHUBaHUA

YK-1: CnocobeH ocyLwecTBAATb KPUTUYECKUI aHaIN3 NPOBIEMHbIX CUTYaLLMi1 HA OCHOBE
CMCTEMHOro Noaxoaa, BbipabaTbiBaTb CTpaTErmio AeNCTBUNA

3HaTb OCHOBAHHbIE Ha
CUCTEMHOM aHanunse

Cneunduka
COBPEMEHHbIX N0AX0A08B

KBannduumposaHHasn
OUEHKa NPeuMyLLEeCTB U

Bonpochbl K
3avety (1-20)

COBpPEMEHHbIE NOAXOAb! | K U3yveHUto HEeA0CTaTKOB KaXK40ro
. . P - pedpepar
K U3y4yeHuto npo6aeMHbIX CMTyaLuMi, | NOAX04A U UHCTPYMEHTa;
N (Mogynb 1,
NpobaeMHbIX CUTyauUmii, | KOTopble MOryT nosIHOTa U
Tembl  1-3
a TaKKe UHCTPYMEHTbI | MICNO/1b30BaTbCA A/1A CofeprKaTeNbHOCTb OTBETA; !
o o Mogayneb 2,
pa3paboTKu cTpaTteruit, | paspaboTku cTpaTerni, yMeHue NpusoauTb
Tembl 1-4
OPUEHTUPOBAHHbIX Ha OPMEHTUPOBAHHbIX Ha npumepbl; COOTBETCTBUE )
paspelleHme paspelueHue npeacTaBNeHHOM B OTBETAX
NpobieMHbIX CUTyaumii | NpobaemHbIX cuTyaumuii, | tHGopMauumn matepmanam
ocobeHHOCTH NeKLMmn 1 yyebHol
COOTBETCTBYHOLLMX NiMTepaTypbl, CBEAEHMAM U3
CTpaTermyeckmx NHPOPMALMNOHHBIX
WHCTPYMEHTOB pecypcoB NHTepHeT;
LeneHanpaBaeHHOCTb
noucka v otbopa; o6bem
BbIMOJIHEHHbIX PaboTbl (B
NOJIHOM, HE MOJIHOM
obbeme)
YmeTb - ucnonb3osatb | dpdekTusHoe 0O60CcHOBaHHOCTb Bonpocbl K
OCHOBaHHbIe Ha npumeHeHune oXugaemon 3K3aMeHy
CUCTEMHOM aHanuse COBPEMEHHbIX Noaxon08 | apPeKTMBHOCTM METO4,0B (21-39)
COBpPEeMEeHHble NoAX0oApl | K U3y4yeHuto nccnefoBaHNA C y4eTOM
o P - pedpepart
K U3y4yeHuto npob6aeMHbIX cUTyauuii, | cneumdUKn nsyyaemblx
o Mogaynb 1
npobiemMHbIX CUTYaumii, | KoTopble moryT b6u3Hec-npoueccos, (Moay !
Tema 4-7,

d TaKXXe UHCTPYMEHTDI

Mcnosib30BaTbCA ANA

NONIHOTA aHA/IMTUYECKUX

Mogaynb 2,




pa3paboTku cTpaTernn, | paspaboTKM cTpaTerni, MaTepunasnos, Tembl 5-7),
OPMEHTMPOBAHHbIX Ha OPUEHTMPOBAHHbIX Ha XapaKTepUsyrLLMX .
paspelieHue paspelleHue pe3ynbTaTbl NPOBEAEHHOIO Kenc-sapava 1
nNpobemMHbIX CUTYaumii | npobnemHbIx cuTyauun, | nccnepgosanma

a TaKkxke BbIOMpPaembIx

COOTBETCTBYHOLLMX

CTpaTernyeckmx

WHCTPYMEHTOB
Bnagetsb - Bnageet HaBbiKamm dddeKTMBHOCTL Bonpochbl K
npaKkTU4YecKkom npaKkTU4eckom BblIOMpPaeMbIX METOAO0B 3K3ameHy
peanusaunem peannsauunm npakTnyeckon peanmsaumm | (40-50)
OCHOBAHHbIX Ha COBPEMEHHbIX NoAX040B | COBPEMEHHbIX NoAX0408B K 5
CUCTEMHOM aHanuse K U3y4YeHUto N3yYeHMt0 NPOBAEMHBbIX Keic-sapaqa 2
COBpPEMEHHbIX npobaeMHbIX CUTYaLMii, | cuTyaumit, KoTopble MOryT
NnoAxo40B K U3y4eHUIo | KoTopblie moryT MCcnosab3oBaTbCA
npobiemMHbIX CUTyaumii, | ncnonbsosaTtbes pa3paboTKu cTpaTerui,
a TaK¥Ke UHCTPYMEHTOB | pa3paboTKu cTpaTterui, OPMEHTMPOBAHHbIX Ha
pa3paboTKK cTpaTernin, | opMeHTUpPoBaHHbIX Ha paspelweHme npobiemHbIX
OPMEHTMPOBAHHbLIX Ha paspelleHue CUTYauUMi, a Takxke
pa3spelleHme npobaeMHbIX CUTYaLMi, | cooTBeTCTBYHOLLMMM
NpobiemMHbIX CUTYaumin | ocobeHHocTH cTpaTernyeckumm

COOTBETCTBYHOLLMX MHCTPYMEHTaMuU

cTpaTernyeckmx

WHCTPYMEHTOB

1.2 WKanbl oueHmnBaHMUA:

TeKyLWnii KOHTPO/Ib YCNEeBaeMOCTU M MPOMEXKYTOYHAsA aTTecTaumsa OCyLLeCTBAseTcA B
pPaMKax HaKoNUTeNbHOM 6anNbHO-PEUTUHIOBOM cucTembl B 100-6annbHOM WKane:

- 50-100 6annos. (oueHKa «3a4eTy)

- 0-49 6annos. (oueHKa «He3aueT»)
2 TunoBble KOHTPOJIbHbIE 33aJaHMA WM HUHbIE MaTepua/ibl, HEOOXOJUMbIE IJIS
OLleHKU 3HAaHWM, YyMEHHMH, HAaBbIKOB U (WJM) onbiTa JAeATe/JIbHOCTH,

XapaKTepusyKlmux 3Tanbl ¢OopMHPOBAHUA KOMIETEHLUN B IpoLecce OCBOEHUS
oOpa3oBaTeJIbHOU IPOrpaMMbI

Bonpocbl K 3aueTy

no guncumnanHe «CMCTEeMHbIN NoAX04 B CTPAaTErMYeCKOM YyNpaBAeHUN»




(HaumeHoBaHuUe AucyunauHsI)

STanbl Pa3BUTUA PbIHKOB, MX OCHOBHblE OCOBEHHOCTH.

OcobeHHOCTN CUCTEMHOIO NOAX043 B YNPaBAEHWUN.

Bblbop HanpaBaeHUs cTpaTerMyeckoro passutma busHeca.

®aKkTOpbI NPUBAEKATENILHOCTU PbIHKOB C TOUYKM 3peHUs pocTa BM3Heca KOMMNaHUM.

CUCTeMHbIN, NPOLLECCHbIN N CUTYALMOHHbIM NOAX0Abl B YyNPaBAeHUN.
Ponb cuctemHoro aHanmsa B npouecce pas3paboTkM KOMMJIeKca CTpaTernin KOMnaHum.
Teopusa cuctem. KnaccuduKkaums cuctem.

1
2
3
4
5. OcHoBHble 3Tanbl pa3paboTKK KOMMJIeKca cTpaTermin KOMnaHuu.
6
7
8
9

MporHo3npoBaHue pa3BUTUA CUTYALIMKN HA PbIHKE HAa OCHOBE CLLeHAapHOro aHanum3a.
10.[leKomno3unuma cTpaTermyeckmx uenen KomnaHuu.
11.CTpyKTypa CTpaTerMyeckoro aHanu1sa.
12. Ponb CTep’KHEBbIX KOMMETEHLMA KOMMNaHMM B GOPMUPOBAHMUN YPOBHS €€ KOHKYPEeHTOCNoCcobHOCTH.
13.0cHOBHble KOMMOHEHTbI BHELIHEW YacTK CTpaTerMyeckoro aHaaunsa.
14. HecTpyKTypupOBaHHbIe 1 cnabo CTPYKTYpUpoBaHHble Npobaemsi.
15.CTpaTerMyeckue rpynmnbl KOHKYPUPYIOLLMX KOMMNAHUIA; aHanM3 cTpaTermyeckmx rpynn.
16.Pa3paboTka 1 aHann3 bMsHec-NAaHoB. BM3Hec-NNaHNMpPOBaHME B COBPEMEHHbIX POCCUNCKUX KOMMNAHUAX.
17. CoBpemeHHble NOAX0Abl K PELUEHNIO HECTPYKTYPUPOBAHHbIX U C/1ab0o CTPYKTYPUPOBaHHbIX Npobaem.
18.CermeHTapHas CTPYKTypa pblHKa, MeToAbl BbiIbopa LLeNeBbIX CErMEHTOB.

19.

Crpareruu KOMIaHUNW-IUIEPOB PhIHKA U IPETEHIEHTOB Ha JIMJIEPCTBO.

20.C/CTeMHbIV aHaNU3 B U3y4eHUN NPOBAEMHbIX CUTYaLMIA B YNPaBAEHUN.
21. CTpaTterum KomnaHuii-nocaegoBartenein U KoMnaHuii, OPUEHTUPOBAHHbIX HA PaboTy B HULLE.
22.0uUeHKa KOHKYPEHTHbIX NPEUMYLLECTB M KOHKYPEHTHOM MNO3ULLIMM KOMNAHUM,

23.

Ananuz (I)I/IHaHCOBOFO COCTOsSHHS KOMIIaHUH.

24.\peHTUUKAUMA CTpATENMYECKMX MNO3ULMIA  KOMNAHWKW, BblIGOp TUNOBOW 6OM3HEC-CTpaTerMnM Ha OCHOBE
Mcnoab3oBaHMA matpuubl M. MopTepa.

25.

JluneliHble 1 HEIMHEWHBIE MOJIETU B aHAIN3€ (DYHKIIMOHUPOBAHUS CHCTEM.

26.PopmmMpoBaHME CTEPKHEBBIX KOMMETEHLMN KOMMAHUU.

27.MpOorHO3MpOBaHNE M CLLEHAPHbIN aHaNU3: 0COBEHHOCTU METOA0B.

28.BblIbop PpaKTOpOB, M3yYaeMmblx NP NPOBEAEHUN CLLEHAPHOTO aHaAn3a, PasIMYHble NOAXOAbI.

29.MeToabl aHann3bl GaKTOPOB, U3yHaeEMbIX NPU NPOBEAEHUN CLLEHAPHOMO aHaIM3a.

30.Pa3paboTka npoeKLmin pakTopoB, N3yvaemblx NPU NPOBEAEHNN CLLEHAPHOIO aHaAn3a.

31.KoHcTpynpoBaHue cLeHapmes Npu NpoBeeHnn CLeHapHOro aHaansa.

32.busHec-moaenn, MHHOBaUMOHHbIe Gopmbl BU3HEC-moaenen.

33.MaTpuyHbIe MHCTPYMEHTbI pa3paboTKM KOPNOPaTUBHOI CTpaTernu.

34.MaTpuyHble UHCTPYMEHTbI pa3paboTku busHec-cTpaTermm.

35.Crtpecc-TecTmpoBaHue busHec-mogenei, ucnonbsosaHue PEST-aHanm3a.

36.NpgeHTdUKaumMA aApaliBepoB pa3BUTMA CLLEHAPUEB NPW NPOBEAEHNM CLLEHAPHOrO aHaAn3a.

37.VpeHTndKnKauma u aHanms HeonpeLeneHHOCTel Npu NpoBeaeHNM CLEHAPHOTO aHanm3a.

38.UHTepnpeTauma pesynbtatos PEST- aHanusa.

39./cnonb3oBaHMe MaTpuupbl «YpoBeHb HeonpeaeneHHoCTU/UHTEHCUBHOCTb BAMAHMA Ha 6u3Hec» npu
nposeAeHUN CLEeHapPHOro aHanns3a.

40.KomnoHeHTbl meToguku LIPSOR, ncnonbsyemoit npm npoBeaeHNN CLEHAPHOMO aHaAn3a.

41.NCTOYHUKM NONYYEHMA NEPBUYHON M BTOPUYHON MHDOPMALIMK NPU NPOBEAEHUN NCCNEL0BAHNMN PbIHKA.

42 .KayecTBeHHble UCCnefoBaHMA NPU NPOBEAEHUN UCCIEA0BAHNIN PbIHKA.

43.ToHATUE KOHKYPEHTHOM cTpaTernmn (busHec-ctpatermmn). OCO6eHHOCTU KOHKYPEHUMM B POCCUMCKUX YCNOBUSAX.

44.TnybUHHbIE MHTEPBbIO B UCCNEA0BaHMAX PbIHKA.

45.Konn4yectBeHHble MeTOAbl NPpN NPOBEAEeHUN UCCIeA0BaHNU PbIHKA.

46.AHKeTHble ONPOCbI B UCCAEA0BaHUAX PbIHKA, OCHOBHbIE BUAbI U CTPYKTYpPa aHKeT.

47.
48.
KOMITaHUH.

[lepBruunas u BTOprYHast UH(GOPMAIIHS B OLIEHKE CTETIEHH NPHUBIIEKATEIIbHOCTH PHIHKOB.
Ponp crenapHoro anamusa B IIpoliecce BbIOOpa HAIPABICHWM CTPAaTErMYecKOro pa3BUTHUSA

49.MeToAbl CLEHApPHOro aHaaMsa.
50.0cHOBHble KOMMNOHEHTbI CLLeHAapPHOro aHaAu3a.

KpuTepum oLeHKM.



3ayeTHbI bunet coaepXuT Tpn Bonpoca: ABa TeopeTuveCcknx n ogunH HpaKTMHeCKOVI HanpaB/1eHHOCTU ANA OUEHKU

BNnageHnA HaBblkamMn CUCTEMHOIO NOAX04a B CTPAaTETr'MYECKOM ynpaBaeHUN.

- 50-100 6annoB (OuEHKA «3a4eT») - W3/0MKEHHbIN MaTepuan QaKTUYECKM BEpeH, Haauune rnyboKux
MCYEpPnbIBAOWMX 3HAHMKA B 0bbeme NPONAEHHOW NPOrpammbl AUCUMM/IUHBI B COOTBETCTBMMU C MNOCTaB/IEHHbIMMU
Nporpammoi Kypca Luenamu 1 3agadyamm obydyeHus; npaBuibHble, yBEPEHHbIE AEWCTBUA MO NPUMEHEHMUIO MOJTYYEHHbIX
3HaHMI Ha MpPAKTUKe, FTPAaMOTHOE M IOTMYECKU CTPOMHOE WU3N0MKEHME MaTepuana npu OTBETE, YCBOEHME OCHOBHOM U
3HAKOMCTBO C LOMNONHUTENIbHON NUTEPATYPOW;

- 0-49 GannoB (o1eHKa «HE3a4eT») - OTBETHI HE CBA3aHBI C BOIIPOCAMH, HATUYHE IPyObIX OMIHMOOK B OTBETE,
HETIOHMMaHKe CYIIHOCTH M3JIaraéMoro BONPOca, HEYMEHHE IPUMEHSITh 3HaHHsI Ha PAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTb OTBETOB Ha JIOTIOJIHUTEIIbHBIE M HABOJSIINE BOIPOCHIY.

Keic-3apaua

no avcuunamnHe: «CUCTEMHbIM NOAX0/, B CTPATErMYECKOM YNPABAEHUN»

(HaumeHOBaHWe AUCLUNAUHDI)

Keic 3apgaua 1.

Bbl - Bnagenewl U reHepanbHblii AMPEKTOP COBPEMEHHOIO POCCUMIMCKOrO MalLUMHOCTPOUTENbHOTO NpeanpuaTUA,
nocrasnsaoLero obopyagosaHne ana HedTenepepabaTtbiBaloWMX 3aBOA0B U CeNbX03nNpeanpuaTuii. MaHaemma sbi3Bana
pasBUTME CYLIECTBEHHbIX M3MEHEHWI Ha BalIMX LIeIEBbIX PbIHKAaX, M 3TO MO6yAaeT Bac 3a4ymMaTbhCA O MepecmoTpe
OCHOBHbIX HanpaBAeHWA [eATeNbHOCTM Ballero npeanpuaTvA.. Ha cnegyoulein Hefene HauMHAETCA EeXKeroAHblii
NpoLLecc CTpaTernyeckoro NNaHMPoOBaHMA AeaTeNbHOCTM NPeanpuUATUA.

1. MNepeyncanTe OCHOBHbIE 371eMEHTbI, KOTOpPble Bbl BYAET OLeHMBaATb NPU NPOBEAEHUN OLLEHKM NepCneKkTUBHOCTH
HanpasAeHUI AeATeNbHOCTU NpeanpuATUs.

2. OnuwwnTe CTPYKTYpy npouecca (NnocnenoBaTeibHOCTb 3TAMNOB) NpoLecca NPpoBeAEHMSA OLEHKM NePCnekTUBHOCTU
HanpasieHWI AeATeIbHOCTU NpeanpUATUs.

Keiic 3agaua 2.

Bbl - Bnagenew v reHepanbHbli AUPEKTOP anTeyHol ceTn (HecneumannsnpoBaHHbIE anTeKM), PacrnoioKeHHOW B
ropoZe ¢ MUAJIMOHHbIM HacesIeHMEM; B COCTAB CETU BXOAMUT 87 anTeK, NPenmyLLEeCTBEHHO, PaCMO/IOKEHHbIX B CNasbHbIX
palloHax ropoga W HenoganeKky OT KPYMHbIX NeYebHbIX yupexaeHui. MaHgemus Bbi3Basa PasBUTME CYLLECTBEHHBbIX
M3MEHEHWI, KaK B CTPYKType Cnpoca, Tak M B CTPYKType AOXOAO0B anTeK; y Bac CO34a/n0Cb BredyaTneHue, 4YTo Bbl
ynycKaeTe CyLLeCTBEHHble BO3SMOMKHOCTU pa3BUTUA Bawero busHeca.

1.0nuwute METOOUNRY MAEHTMd)MKaLI,MVI HOBbIX BO3MOXHOCTEMN pa3snTunAa 6M3Heca, ncnonb3oBaHme KOTOpOﬁ MOXeT
NO3BOJZINTb BaM OTbICKATb NYTU pPaClUMPEHNA PbIHKa cbbiTa u yBesn4yeHunA obbema BbIPY4YKW.

2.0nu1wmTe CTPYKTYpPY Npouecca Noncka U naeHTUGMKaLnm HoBbIX BO3SMOMKHOCTEN pa3BuTua br3Heca

UHcTpyKuMA M/M.I'IVI meTogunyecKkune peKkomeHgauuum no BbiNnoJIHEHUIO



3apaHne MoXKeT BbINOAHATLCA CTyAeHTaMU Kak MHOUBUAYAJ/IbHO, TaK U HeboNbLIMMMU rpynnamu.

[NnAa BbINOAHEHMA 3a4aHMA HeobXoANMO cneaytollee:

1. O3HaKOMJIeHME C KelCcoBOM 3aJauen;
2. OnpegeneHune npobaemsl;
3. PassuTtue Kelica/Pa3BuTre ynpaBAeHUYECKOW CUTyaL K.

B TeyeHMe cemecTpa CTyAeHT peluaeT ABa Keica. MaKkcumanbHasa oleHKa 3a ABa Keiica - 40 6annos.

Kputepum oueHku:

oLeHKa «31-40 6ann10B» BbICTaBAAETCA CTYAEHTY, ECAM  KeWCbl pelleHbl NpaBuabHO Ha 100%;
oueHKa «21-30 6an10B», €C/iv Kencbl pelleHbl NpaBuabHO Ha 50%
oueHKa «11-20 6ann0B», eciv OTBET COAEPKUT 3N1EMEHTbI NPABUAbHOIO PeLlEHNs, HO UTOrOBbIM pe3yabTaTt

HEBEPHbIN

NogakrowhE

™=

Nogkow

oueHKa «0-10 6an10B», €C/IM Kencbl pelleHbl HEMPaBUIbHO.

Tembl pedepatos

no aucuunnanHe: CncTeMHbI NOAX0, B CTPATErMYECKOM YNPaBAeHUM

(HaMmeHOBaHWe AUCLUNANHBI)

Tembl pedepaToB

Mooyns 1 «MeToaoa0rusi CHCTEMHOTO MOJX0/1a B YIIPABICHUI
HccnenoBanus pbIHKA — OCHOBHBIE METO/IbI
HCCJ’IG)IOBaHI/ISI PBIHKA — KOJIMYCCTBCHHBIC 1 KAYE€CTBCHHBIC METO/IbI
KauecTBeHHBIE HCCIIEOBAHMSI — LIEJIA UCIIOJIB30BAaHUS, OCHOBHBIE METO/BI
KonmnuecTBeHHBIC Hucciea0BaHusA — IEJIN UCIIOJIb30BaHUA, OCHOBHBIC MCTO/IbI
Bunsl nHpopmaium, ncnoiabp3yeMoil B Ucciae10BaHUsIX pblHKa. OCHOBHBIE HICTOUHUKU MH(DOpMaIUK
OcHoBbI cucTeMHOT0 aHanu3a. Kinaccugukaius u 3akoHOMEpHOCTH (QYHKIIMOHUPOBAHMSI CUCTEM.
CucteMHBbIi aHANIN3 B pabOTE COBPEMEHHBIX MEX/TyHAPOAHBIX KOMITAHUH.

Mooyne 2 « IHCTpYMEHTBI CTPATETUUECKOr0 YIPABICHUS »
OcCHOBHbBIE HHCTPYMEHTHI pa3paboTKU KOPIIOPATUBHBIX CTPATErHii
Tunosnorus 6usznHec-crpareruii no M. Iloptepy, ee mpuMeHeHHE B IPAKTUYECKOM esITeIbHOCTH
MEHeKepa.
HHCcTpyMeHTHI pa3paboTKH KOHKYPEHTHOM cTpaTeruu (OM3Hec-cTpaTerun).
CueHapHblil aHANIM3, OCHOBHBIE TPEUMYIIECTBA U HEJOCTATKH.
MeToauK CclieHapHOTO aHalIu3a
[Ipouecc pa3paboTKku KOPHOPATUBHON CTPATErHMH Ha OCHOBE MCIOJIb30BaHUS CLIEHAPHOTO aHaIM3a
KoHcTpynpoBanue crieHapueB B IPOLECCE TPOBEIECHNUS CLIEHAPHOTO aHAIN3a.

PedpepaTt — 20 6an0B. 3a CEMECTP CTYAEHT BbINOHAET MAaKCUMYyM Tpu pedepaTa, MaKCUMabHasA OLLEHKaA 3a Bce

pedepatsbl 3a Becb cemectp 60 H6annos.

KpuTepun oueHKM 3a 0auH pedepart:



- 16-20 GayioB BBICTABISETCS CTYJCHTY, €CJIM OH IIOJTOTOBMII COJIEPKATEIbHBIN pedepaT ¢ BBICOKUM YPOBHEM
OPUTMHAIIBHOCTH MaTEpUaa;

- 11-15 GaJyioB BBICTABISETCS CTYJCHTY, €CJIM OH MOJATOTOBMII COJCPKATENbHBIN pedepar, HO YaCTh MaTEpPUaAIOB
CKOIIMPOBaHa;

- 6-10 6aI0B MPH CYIIECTBEHHOM YacTH CKOMMPOBAHHBIX MAaTEPHAIIOB U HAJTMYUHU JTOCTATOYHO
COJZIEPKAaTEIIBHOTO MaTepraa.

- 0-5 GayI0B pM CKOMMPOBAHHBIX MaTepUaliaX U HU3KOM YPOBHE BKJIIOUEHHOTO B pedepar Marepuaa.

3 MeToauyeckre MaTepHasbl, oNpee/souie NpPoueaAypbl OLleHUBaHUS 3HAHMIA,
YyMeHHUI, HaBbIKOB U (W/IM) ONbITA JAeATEe/JIbHOCTH, XapaKTEpPU3YWILUX ITambl
dopMupoBaHUA KOMNIeTEeHIUH

I'Ipou,e,u,ypbl OLeHMBAHWNA BKIKOYAKOT B cebs TeKyLLI,Mﬁ KOHTPO/1b U MPOMEKYTOYHYIO aTTECTAUUNIO.

TeKywWwmii KOHTPOAb YCNEeBaeMOoCTU MPOBOANTCA C UCMOb30BaHMEM OLLEHOYHbIX CPEACTB, NPeAcTaB/eHHbIX B M.
2 [0aHHOTO NPUIOXEHMA. Pe3ynbTaTbl TEKYLLEro KOHTPOAA A0BOAATCA A0 CBeAeHWA CTYAEHTOB A0 NPOMENKYTOUYHOM
atrectaumm.

MpomesxyTouHas aTrectaumna nposoanTca B popme 3ayera.

3auyeT NPoOBOAUTCA MO PaCcNMCcaHUIO NPOMEXKYTOYHOM aTTecTaumn. KonmyectTso BONPOCOB B 3a4eTHOM 3adaHuUn
— 3. T[poBepKa oTBETOB 1 06bABAEHNE Pe3yNbTaTOB NPOM3BOAMUTCA B AeHb 3a4eTa. Pe3ynbTaTthl aTrecTaumm 3aHOCATCA
B 3a4EeTHYI0 BEAOMOCTb M 3aUYETHYIO KHUMKKY CTyAeHTa. MarmcrpaHTbl, He npoluejline NPpoOMEsKYTOUHYIO aTTecTaumio
no rpaduKy ceccun, AOXHbI TMKBUANPOBATbL 3a40/I3KEHHOCTb B YCTaHOB/IEHHOM MOpPAAKE.



MpunoxeHue 2

METOANYECKUE YKASAHUA NO OCBOEHUIO AUCLIUMNJINHDI

«CUCTeMHbIA NOAX0A B CTPAaTErMyeCKOM ynpas/ieHUN»

YyebHbIM NNaHOM NpeAyCMOTPEHbI CAeaytowme BUAbl 3aHATUNA:
- NeKumu;
- NPAKTUYECKNE 3aHATUS;

B Xo4e /NEeKUMOHHbIX 3aHATMIA pPaccmMaTpuBaloTCcA obuiMe XapaKTEePUCTUKU CUCTEM
ynpaBieHua, OCODBEHHOCTM CUCTEMHOIO MPOLLECCHOTO W CUTYaUMOHHOro mnoaxoAos B
ynpaB/iieHUN,  OCHOBbl  TEOPUM  CUCTEM,  KnaccuduKaumsa U 3aKOHOMEPHOCTU
OYHKUMOHMPOBAHUA CUCTEM, POJIb CUCTEMHOTO aHanM3a B W3YYEHUU COBPEMEHHbIX
yrpaB/ieHYEeCKUX NPobsiem, CTPYKTYPa U MHCTPYMEHTbI pa3paboTKM KOPNopaTMBHbIX CTpaTerui
N BU3Hec-CTpaTerMii, CoAeprKaHMe COBPEMEHHOrO CTpaTerMyeckoro aHasauMsa, MeTOAMKM
CLLEHAapPHOro aHanM3a M UX MeCTO B CTPYKTYPE CTpaTermyeckoro aHanumsa.

JlaroTcst  peKOMEHJIalluu JJIsi CAMOCTOSITEIbBHONW paOOThl U MOJATOTOBKE K MPAKTUUECKUM
3aHATHUSIM.

B xone mpakTU4ecKuX 3aHATUN YTIIYOJISIOTCS M 3aKPEIUISIOTCS 3HAHHS CTYACHTOB IO
pALy PAcCMOTPEHHBIX Ha JIGKUUSIX BOINPOCOB, PAa3BUBAIOTCA HABBIKKM IMOHUMAHUS U
UHTEpIIPETAllUM CTPYKTYPhl M COJIEPkKAHUS CHUCTEMHOTO TOAXOJa, aHajdu3a Ccheruduku
COBPEMEHHBIX METOJIOB CTPATETUUYECKOTO YIIPaBJICHUS, TpaHCPOPMAIIUU CUCTEMBI B3TJISI0B Ha
pOoJib, 3HAYEHUE U CTPYKTYPY KOPIOPATHUBHBIX CTpaTeruii U OU3HEC-CTpaTeruid, METO/OB
CTpPaTErM4ecKoro aHajinu3a, a TakXKe pOJIM CIICHAPHOTO aHajiu3a B KauecTBE OJHOr0 W3
KOMIIOHEHTOB CTPAaTETMUECKOTO aHaidu3a, PaccMaTpuBarOTCS BOINPOCHI  UCMOIB30BAHUS
CHUCTEMHOT0 TOJXO0Ja U CIEHApHOI0 aHaJin3a MpHU pa3padOTKe KOPIOPATUBHBIX CTpaTEruil U
OM3HEeC-CTpaTerui, MCIOb30BaHUs METOJ0B MaTpuyHoro aHamm3a (marpuiisl GE/McKinsey,
«IIpuBnekaTenbHOCTh oTpacian/O0ecIe4eHHOCTh pecypcamMu sl MPEeooeHus 6apbepoB Ha
Bxoze», «lIpuBiekareabHOCTh phiHKA/O0ECTIEYEeHHOCTh pecypcamu it peanuzanuu KOVY»y)
MIpH pa3pabOTKe KOPIIOPATHUBHBIX CTPATETUH M OM3HEC-CTPATETUH MPU TTOMOIIY COBPEMEHHOTO
MIPOTPaAaMMHOTO OOECTICYCHHUSI.

Mpun NoAroToBKE K MPAaKTUYECKMM 3aHATUAM KaXKAbIN CTYAEHT AO/IKEH:

— U3y4YnUTb PEKOMEHA0BAHHYIO Y4EeOHYI0 AnTEepaTypy;
— WU3YYUTb KOHCMEKTbI NEKLMUIA;
— NoAroTOBUTbL OTBETbI Ha BCE BOMPOCHI NO N3y4aemol TeMe;

— CaMOCTOATEe/IbHO W3y4YUTb BOMPOCbI, PEKOMEeHAOBaHHble npenogasaTtenem AnA
CaMoCTOATE/IbHOM NPopPaboTKM



Mo cornacoBaHWio C NpenogasaTesiem CTYAEHT MOXET NOAroToBMTb pedepaT no teme
3aHATMA. B npouecce NOAroTOBKM K MPAKTUYECKMM  3aHATUAM  CTYAEHTbl  MOTyT
BOCMO/1b30BaTbCA KOHCY/IbTaLMAMM NpenoaasaTens.

Bonpocbl, He PacCMOTPEHHbIE Ha JIEKUMAX U MPAKTUYECKUX 3aHATMAX, AOKHbI ObITb
M3y4yeHbl CTyAeHTaMM B XO04€e CAaMOCTOATE/IbHOW PaboTbl. KOHTPO/Ib CaMOCTOATENIbHOM PabOoThI
CTYAEHTOB Hag, y4ebHOM NpoOrpamMmMon Kypca OCYLLECTBAAETCA B XOo4e 3aHATUN MEeTOAOM
YCTHOro onpoca MaM NocpeacTBOM TECTUPOBaHMA. B xoae camocTosTeIbHOM paboTbl KaXKabli
CTYAEHT 06A3aH NPOYMTaTb OCHOBHYIO U MO BO3MOMXKHOCTM AOMNONHUTE/NIbHYIO NUTepaTypy Mo
N3y4yaemon Teme, AONO/HUTb KOHCMEKTbI IEKUMIN HEQOCTAOLWMM MaTeEPMANOM, BbIMMCKaMU U3
PEKOMEHA0BAHHbIX NEPBOMCTOYHMKOB. BblAeNUTb HEMOHATHbLIE TEPMUHbI, HAUTU UX 3HAYEHME
B SHUMK/IONEANYECKMX CI0BAPAX.

Mpu peanunsaumnm pasnyHbIX BUA0B y4ebHOoM paboTbl MCNONb3YOTCA pa3HoObpasHble (B
T.4. UHTEPAKTUBHbIE) MeToabl 06y4YeHUA, B YaCTHOCTU:

- MHTEPaAKTMBHAA A0CKA ANS NOATOTOBKU U NPOBEAEHUS NEKLUMOHHbIX U CEMUHAPCKUX
3aHATUM;

- pasmelleHWe maTepuasioB Kypca Ha cepBepe PIMIY ana poctyna crygeHTam
MEeTOANYECKUX MaTePMaANoB Kypca.



