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1. IIEJIX OCBOEHUSA JTUCHUIIJINHBI

1.1|0ocBOCHHE METOMOJIOTHH CUCTEMHOTO MOJIX0/1a B CTPATETHYECKOM YIIPABICHUH ¥ KOHCTPYKTHBHBIX METOJIOB Pa3pabOTKH CTpATErUu
IeHCTBUI

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHMUMSA JUCIAIIJINHBI

YK-1:Cnioco0eH ocymecTBIsITh KPUTHYECKUI AHAJIN3 MPOOJIEeMHBIX CHTYallMii HA OCHOBE CHCTEMHOT0 MOAX0/1a, BEIPadaThIBATH
CTpaTeruo AeicTBuii

B pe3yJsibTaTe 0CBOEHUS TUCHMIINHBI 00Y4AIOIIUIiCH TOJIIKeH:

3HaTh:

OcHOBaHHBIC HA CHCTEMHOM aHAJIN3€¢ COBPEMEHHBIE MTOJXObI K H3yUCHUIO TPOOJIEMHBIX CUTYyallNi, a TAKXKe HHCTPYMEHTHI pa3paboTKu
CTpAaTerHii, OpPUCHTUPOBAHHBIX Ha pa3peuieHre MPOOIeMHBIX CUTYaluii (COOTHeCeHO ¢ nHauKatopom YK-1.1);

YMmeTnb:

Hcnonp30BaTh OCHOBAaHHBIE HAa CHCTEMHOM aHAJIN3€ COBPEMEHHBIEC MTOAXOIBI K M3YUSHUIO MPOOJIEMHBIX CUTYaIHH, a TAK)KE HHCTPYMEHTBI
pa3paboTKu CTpaTEeTHii, OPUCHTHPOBAHHBIX Ha pa3pelieHre NpoOIeMHbIX CUTyaluit (CooTHeceHo ¢ nHaukatopom YK- 1.2);

Buaaners:

MPaKTUYECKON pean3aliii OCHOBAaHHbBIX Ha CHCTEMHOM aHAJIN3€ COBPEMEHHBIX IT0JIX0I0B K U3YUEHHIO MIPOOJIEMH bIX CUTyallnH, a TaKxKe
HHCTPYMCHTOB pa3pabOTKK CTpaTeruii, OpHCHTUPOBAHHBIX Ha pa3peuIcHue MPOOIEeMHBIX CUTYyaIHil (COOTHEeCeHO ¢ nHaukaropom YK-1.3).

3. CTPYKTYPA U COAEP)KAHUE JUCIUITIMHBI

Kon HaumeHoBaHmMe pa3esioB U TeM /BH/I 3aHATHSI/ Cemectp / | YacoB KommneTten- JlutepaTtypa
| 3aHATHS Kvpne 1107041

Paznen 1. MeTom0/10rusi CHCTEMHOIO MOJAX0/1a B
ynpaBJieHHH
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Tema 1. OOmas XxapakTepUCTHKA CUCTEMBI YIIPaBICHUS
opraHuzaiueil.

[IpenmeT yueOHOM TUCHUIIIMHBL, OCHOBHOE COJIEPXKAaHUE,
CTPYKTypa | MOCJIeJOBATEIbHOCTh M3JI0KEHUSI MaTepHaa.
B3anMocBsA3b TEM C LESAMHU U 33]ja4aMi AUCIUIIIIMHBIL.
Mertoauueckre MaTeprabl 1 peKOMEHIAIUH.

OcHoBbl Teopun cucteM. [IoHATHSA, XapaKTepU3yIOLIHe
cTpoenue U pyHKUHMOHHpOBaHHE cucteM. Kiaccudukaims u
3aKOHOMEpHOCTH cucTeM. PopMann30BaHHBIE MOJEITN
CHUCTEMHOTO aHaJIN3a.

Tema 2. MeTopl CUCTEMHOT'O aHAJIM3a B U3YYEHUH
MpoOIEeMHBIX CUTYalMi B yIIPaBICHUU.

MopgenupoBanue (pyHKIMOHUPOBAaHUS cucTeM. JInHelHble 1
HEJIMHEHHBIE MO JICIIH.

MeToas! moucka ciaoXHbIX npobnem. [Tanopama MeTomoB
peIIeHns CI0XHBIX mpobiem. Mcrmons30BaHne CHCTEMHOTO
aHaJM3a B CTPATErHYECKOM IJIAHWPOBAHUY U YIIPABICHUH.
Tumnel opranuzaunii. OcOGEHHOCTH CUCTEM YIPABJICHUS.
VYrpasnsiomas 1 ynpasisieMast CHCTEMBI, 0COOCHHOCTH
B3aMMOJCHCTBHSI.

Tewma 3. CtpykTypa 6usHec-ctpaTerun. Pa3paboTtka
OusHec-cTpaTeruy U GYHKIHOHAIBHOH CTPYKTYpPBI
ynpaBieHHusa komnaHued. CUCTEMHBIN OAXOA: B3aUMOCBSI3b
KOMIIOHEHTOB CTPAaTErMYeCKOro aHaJu3a.

Be10op HanpaBieHUH AeATEIbHOCTH KOMITAHUH,
KOPIIOpAaTUBHAs CTPATETHsl, KAK MHCTPYMEHT PEBU3UU
HalpaBJICHUH AeATeIbHOCTH KOMIIAHHH.

Tema 4.Pa3paboTka CTpYKTYpbl CTPATETHUECKOTO aHAIU3A.
B3anMocBs3b KOMIIOHEHTOB CTPATETUIECKOTO aHAJIH3a.
OCHOBHBIE KOMITOHEHTHI CLIEHAPHOTO aHaJIN3a.
Wnentudukanus Haubojgee HHTEHCUBHO U3MEHSIOIUXCS
KOMITOHEHTOB BHEILIIHEH Cpe/ibl, OIIEHKA UX B3aUMOCBS3H C
JPYTHUMH 3JIeMEHTaMu. MeToabl KOHCTPYHUPOBaHHS
CLICHApHEB.

/J1ex/

YK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4 J12.5

1.2

CHCTeMHBIH aHAIN3 KaK METONOJIOT s PELICHHUS PodIeM
CHCTEeMHBIH aHaIN3 B CTPYKTYPE COBPEMEHHBIX CHCTEMHBIX
HCCIIEAOBAHNI

Kinaccnguxamys npo6iaeM 1o CTeneH: nX CTPyKTYpH3aIlin
ITpuHIMIIEL PEIICHUS XOPOLIO CTPYKTYPU30BAHHBIX IIPOOIEM
/Cp/

YK-1

JI1.1J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.3

TIpHHITHITEL PEIICHAS HECTPYKTYPH30BAHHBIX TIPOOIEM
TIpUHIMITBI PELICHUS CIa00CTPYKTYPU30BAHHBIX POOIEM
OcHoBHbIe dTanbl 1 MeToabl CA /Cp/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
JI2.4 J12.5

1.4

Cucrtema npeanoutenuit JINIP u cucteMHbIN OIX0 K
MIPOLECCY NMPUHATHUS pPELICHUN

Pa3BuTHE CHCTEMHBIX IIPEICTABICHUN

CHCTEMHOCTb MPaKTHUECKON AesTenbHocTH /Cp/

10

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 JI2.2 J12.3
JI2.4 J12.5

1.5

Knaccuduxamus npobiaeM, BOSHHKAIOMIX IIPH PeaTH3alnui
yIIpaBIeHYEeCKOH AesTensHocTH. [IpobneMsl CTpyKTYpHOH,
(GYHKIMOHAIBHON U cTpaTerndeckoi mpupoasl. /Cp/

YK-1

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
JI2.4 JI2.5

Pazgen 2. UHCTPYMEHTHI CTPATErH4€CKOr0 YpaBiaeHH s




2.1

Tema 1. CucTeMHBIH, TPOLIECCHBII U CUTYaIIHOHHBIN TOIXO/ B
ynpasieHud. aeHTudukanus npuHIUIOB yIIpaBICHHUS
U3y4aeMbIMU CHCTEMaMH.

Tema 2. Knaccupuxanus u 3aKOHOMEPHOCTH
(YHKIMOHMPOBAHUS cUCTEM. Brlaenenune cienuduyeckux
XapaKTePUCTUK HCCIIEyeMOi CHCTEMBI.

Tema 3. MeTo/pl CUCTEMHOI'O aHAJIM3a B U3YYEHUH
MpOOJIEMHBIX CUTYalUi B yIIPaBICHHH.

[TocTpoenune NMHEHHBIX U HETMHEHHBIX MOJENIeH Ipr
MIPOCKTUPOBAHHUHU U aHANN3¢ GYHKIUOHHUPOBAHHS CUCTEM.
(pabota semonusercs 8 MS Office).

Tema 4. MeTo/pl oucka CI0XHBIX pobieM. Mcnonbs3oBaHue
CHCTEMHOT'0 aHaJIu3a B CTPATETHYECKOM IIAHUPOBAHUY U
YIpaBICHAN.

Nzyuenne ocoOeHHOCTEH CHCTEM YIIPaBICHHUS.
WnenTudukanus n aHaJIN3 YIPaBISIOMEH U yIpaBIsie MO
CHUCTEM, UCCIICIOBAHNE OCOOCHHOCTEN UX B3aMMOICHCTBUSL.
Tema 5. Pa3paboTka OusHec-ctpateruu. Pa3paboTka
(GYHKIMOHAIBHON CTPYKTYPHI YIIPaBICHHs KOMIaHUEH.
YopaxHenue.

Tema 6. Beibop HampaBieHuil AeITETPHOCTH KOMITaHUH,
KOpIIOPaTUBHAs CTPATETHsl, KAK HHCTPYMEHT PEBH3UU
HaIpaBJICHUH AEATEILHOCTH KOMIIAHUU. AHAIIN3
CYLIECTBYIOIIMX HANpPaBICHUN AEATEIHHOCTH KOMITAHUH.
Tema 7. PazpaboTka CTpyKTypbl CTPATErHUECKOT0 aHAIIH3A.
B3anMocBsA3b KOMIIOHEHTOB CTPaTErMYECKOI0 aHAIM3a.
Tema 8. UnenTndukanus HanOogee HHTCHCUBHO
H3MEHSFOLUIMXCS] KOMIIOHEHTOB BHEIIHEW CPebl, OIICHKa UX
B3aMMOCBSI3H C IPYTHUMHU JIeMeHTaMHu. MeTo bl
KOHCTPYHPOBaHUsI CLIEHAPHEB.

Pa3paboTka KOpIOpaTUBHBIX CTpaTeTrnii, QyHKIMOHAIBHBIX
cTpaTeruii 1 OM3HEC-CTPATETUH B YCIOBUAX UCIIOIb30BAHUS
creHapHoro ananusa (padora Bemosnasercs B MS Office,
Libre Office) /TTp/

YK-1

JI1.1 J11.2 J11.3
JI1.4J12.1 JI2.2 J12.3
J12.4 J12.5

2.2

Cuctema yrpaBiIeHUsI H3MCHCHUSIMH. MeTo b
MPOCKTUPOBAHMS YHPABICHHS YTy dLICHHUs GH3HeC-
npoLeccoB. MeTobl OLEHKH KayeCTBa H3MEHEHHIA.
IMoka3aTtenu u3MeHeHui cpeasl Gpupmsl. CTpyKTypa
CTpaTernyecKoro aHanusa. [lokasateny aganTuBHOCTH
¢upmer /Cp/
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YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

2.3

CrieHapHBIN aHAITN3 U CLICHAPHOE TUTaHUpOBaHUE. MeTObI
CIICHapHOTO aHanu3a. Pa3paboTka KOPHOPATUBHOM CTpaTeTHH
1 OM3HEC-CTPATeTUH Ha OCHOBE PE3yJIbTaTOB CIEHAPHOTO
ananusa. /Cp/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 J12.2 J12.3
J12.4 J12.5

24

busnec-mMoenn, Kak HHCTPYMEHT pealn3anuy OH3Hec-
ctpareruu. IHHOBaoHHbIe popMBbI OU3HEC-MOIENEH.
VunoBaunoHHas tpancopmanus ousHec-monenei. /Cp/

12

VK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 JI2.2 J12.3
JI2.4 J12.5

2.5

3auer /3auét/

YK-1

JI1.1 J11.2 JI1.3
JI1.4J12.1 JI2.2 J12.3
JI2.4 J12.5

4. ®OHJ OIEHOYHBIX CPEJACTB

CrpykTypa U cozepxaHue GpoH/a OLEHOYHBIX CPEJICTB IS IPOBEJCHUS TEKYIIEH U IPOMEXKYTOYHOH aTTeCTalluy IIPECTAaBICHbI B
IIpunoxenun 1 k paboyei mporpaMme JUCLUIUIMHBL.

5. YYHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHWE JUCIIAIIIMHBI

5.1. OcHoBHas JquTepaTypa

ABTOpBI, COCTaBUTCIIU | 3aryaBue

HsnaTeancTBO, TON

Konnu-Bo




ABTOpBI, COCTAaBUTENN 3arnaBue W31aTenbCTBO, IO/ Kosuiu-Bo
JI1.1  (Beprunec 3. B., [laptsH |CTpareruueckoe ynpaBieHHE: IPAKTHKYM MockBa: MOCKOBCKHIA https://biblioclub.ru/inde
A. B., Jlapuonos A. C., rOCYIapCTBEHHbII x.php?
Martseenko M. 10O. YHUBEPCUTET SKOHOMUKH, page:book&ld=93222
CTATHCTHKH H HEOTPaHUYEHHBIH JOCTYII
undopmaTiky, 2007 JUISL 3apETHCTPUPOBAHHBIX
0JIb30BaTENEeH
JI1.2  |Baosun B. M., CypkoBa |Teopust CHCTEM UM CUCTEMHBIN aHAJIN3: y4eOHUK Mockga: M3natenbeko- http://biblioclub.ru/index.
JI. E., BanentuHos B. A. TOProBas KOPIOpaIHs php?
«damkos u K°», 2016 page=booké&id=453515
HEOTPaHUYEHHBIH JOCTYII
JUISL 3apETHCTPUPOBAHHBIX
NoJIb30BaTeNeH
JI1.3  |Cuwmny, B. A., Cunny, | Teopust CHCTEM ¥ CHCTEMHBIH aHAIN3: yueOHOe Tomck: ToMcKuiA http://www.iprbookshop.r
M. II. rmocooue FOCYZ[apCTBeHHBIﬁ u/13987.html
YHUBEPCUTET CUCTEM HEOTPaHHYCHHBII JOCTYI
yIIpaBIeHNs 1 JUTSL 3apETHCTPUPOBAHHBIX
panrosnexTporuky, 2011 HOBb30BATCNICH
JI1.4  |[dpecpsunukos, B. A., |Crparernueckoe ynpasieHue opranuzanueii: yae6noe|Capatos: Aii ITu Dp Memua, | http://www.iprbookshop.r
3y6xos, A. b. noco0we Jyis HOATOTOBKH K K3aMeHy (3a4eTy) 2015 u/31948.html
HEOTPaHWYEHHBIN 10CTYII
JUTSL 3apETHCTPUPOBAHHBIX
0JIb30BaTeNEH
5.2. lonoHUTEJIbHAS JUTEpaTypa
ABTOpBI, COCTaBUTENN 3armnasue W3natenscTBO, TOI Komuu-Bo
JI2.1 |JTapuonos U. K., Anres |CTparerndyeckoe yrpapieHue: yIeOHUK IS Mocksa: Jlamkos u Ko, 2015| http://biblioclub.ru/index.
A. T., Aurunos K. B., |maructpos php?
bparun H. 1., Tepacun page=book&id=221293
A. H., Jlapuonos U. K. HEOIpaHUYEHHBIN 10CTy I
JUISL 3apETHCTPUPOBAHHBIX
0JIL30BaTENEH
JI2.2  |Beprunec, D. B, Crparerndeckoe ynpapieHHe: MPAKTHKYM Mocksa: EBpazuiickuit http://www.iprbookshop.r
HastsH, A. B., OTKPBITBIA UHCTUTYT, 2007 u/10904.html
Jlapuonos, A. C., HEOTPaHWYECHHBIN TOCTYTI
Marseenko, M. 1O. JUISL 3apETHCTPUPOBAHHBIX
OJIh30BaTENEH
JI12.3 |Ceknerora, H. H., CucTeMHBIH aHaTN3 ¥ NPUHATHE pemennii: yueonoe [Camapa: [ToBOIDKCKHI http://www.iprbookshop.r
Ty‘IKOBa, A.C. rnocooue FOCYZ[apCTBeHHBIﬁ u/75407.html
YHUBEPCUTET HEOrpaHUYEHHBIN 10CTYyII
TeeKOMMYHUKALIT 1 JUIs 3pETHCTPHPOBAHHBIX
urdopmatuki, 2017 MoJIb30BaTeei
J12.4 [Paxumona, H. H. YmpasieHue pucKoM, CUCTEMHBINH aHaIH3 U OpenGypr: Openbyprekuii | http://www.iprbookshop.r
MOJICIIUPOBAHHUE: IPAKTUKYM rocyfapcTBeHHbIH u/78850.html
yausepcuret, ObC ACB, HEOTPaHUYCHHBIN JOCTYII
2017 JUTS 3aPETHCTPUPOBAHHBIX
0JIb30BaTeNeH
J12.5 JIuzepcTBO M MEHEKMEHT: Hay4HO-IIpakTHdeckuii  |Mocksa: Kpeatusnas https://biblioclub.ru/inde

AKypHAIL: )KypHaI

sKoHOMHMKa, 2018

x.php?
page=book&id=561506
HeOl"paHI/I‘IeHHBIﬁ JO0CTYIT
JUIA 3apErUCTPUPOBAHHBIX
MOJIb30BaTENEH

5.3 llpodeccnonanbHbie 6a3bl AAHHBIX H HH(POPMALIMOHHbIE CIIPABOYHbIC CHCTEMBbI

CIIC KoucynbraHT +

CIIC T'apant

Basa cratuctndeckux manHbx Poccrara http://www.gks.ru/

5.4. [lepeyeHb MPOrpaMMHOr0 oGecreYeHust

MS Office, Libre Office




5.5. YueOHO-MeTOAMYECKHE MATEPHAIBI VISl CTYAEHTOB ¢ OrPAHMYeHHBIMHM BO3MOKHOCTSIMHU 310 POBbS

IIpu HEoOXOIMMOCTH IO 3asBICHHIO O0YHYaIOLIEroCs ¢ OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI y4eOHO-METOJUUECKUE MaTepUalIbl
NPEAOCTABIAIOTCS B OpMax, alaliTUPOBAHHBIX K OTPAHUYEHHSM 3/10pOBbs U BOCTIpHATHS HHOopManuuu. [jist IuI ¢ HapyIICHUSIMU 3PSHHS: B
¢dopme aynuodaiina; B neyatHol GopMme yBennueHHBIM WIpUGTOM. [ UL ¢ HAPYLICHUSIMH CllyXa: B (JOpME JIEKTPOHHOTO JOKYMEHTa; B
neyatHoi ¢popme. s UL ¢ HAPYIICHUSIMH ONTOPHO-BUIATEIFHOTO ammapara: B (popMe JIEKTPOHHOIO IOKyMEHTA; B IeYaTHOH (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHBI (MOAY JIS)

ITomereHus uIst IPOBEICHUS BCEX BUAOB pabOT, MPETyCMOTPEHHBIX YU€OHBIM IUIAHOM, YKOMILUIEKTOBaHbI HEOOXOIMMON
CIELHATU3UPOBAHHON yueOHOI MeOeIbIo U TEXHUIECKUMH CPEACTBAMU O0YUCHUS: CTOJBI, CTYJIbSI, IEPCOrHANBHBIH
KOMIIBIOTEP/HOYTOYK(IIEPEHOCHOM), 9KpaH/ HHTEPAKTUBHAS JOCKA, IPOSKTOp. J{1s NpOBeICHUS JICKIIMOHHBIX 3aHSITUH UCTIOIb3YeTCS
JIEMOHCTPAIIMOHHOE 000pyI0BaHUE.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIMXCS IO OCBOEHMIO JJUCHUITJIMHBI (MOY JIST)
MeToauueckue ykazaHus 110 OCBOCHHIO JUCIMIUIMHEI IpecTaBleHbI B [Ipuioskennu 2 k paboueil mporpaMme ANCIUIIIHHEL




®OH/I ONEHOYHbLIX CPEACTB

MO JUCLMILIUHE
«CHCTeMHBIN IMOAXO0A B CTPATCIMYCCKOM VIIDABJCHHUHN))

[Ipunoxenue 1

1 OnucaHue NoKa3aTeJieil U KpUTepUeB OLeHMBAaHM A KOMIIETEeHIMI HAa Pa3/IMYHbIX
3Tanax ux GopMHPOBaHM A, ONMMCAHUE LKA/ OLle HUBAHUS

1.1 Ioka3aTe/in U KPUTEPUU OLICHUBAHUS KOMIIeTEHINIA:

3VH, cocTaBisroIme
KOMIICTCHIINTIO

Iloka3zarenu
OLIECHUBAHUSA

Kpurepuu oneHuBaHus

CpenctBa
OIICHUBAHUS

VYK-1: CiocoGeH ocyI1ecTBIATh KPUTUYECKUN aHAJIN3 IPOOJIEMHBIX CUTYalluii Ha OCHOBE

CHUCTCMHOI'O ITOAX0A4, BBIpaGaTI)IBaTB CTpATCIruIo JedcTBUi

3Hath ocHOBaHHbIE Ha | Crenuduka KpamudunupoBannas Bomnpocs! k
CHUCTEMHOM aHAJIM3€ | COBPEMEHHBIX OLICHKA MperMyInecTB u | 3auery (1-20)
COBpEMEHHbBIE MOJIXO/I0B K U3YyYEHHIO | HEJOCTATKOB KaX/10Ir0 P - pedepar
MOIXO/IbI K U3YYEHUIO | TPOOIEMHBIX noaxona u uHcTpyMenTa; | (Moayns 1,
poOIeMHBIX CHUTYaIii, KOTOpbIE MOJIHOTA U Tembl 1-3,
CUTYaIuH, a TaKkKe MOTYT UCIOJIb30BATHCS | CONEPIKATETHLHOCTh Moayis 2,
WHCTPYMEHTBI JUTSL pa3paboTKH OTBETA; YMECHHE Tembl 1-4)
pa3paboTku CTpaTerui, MPUBOMUTH IPHUMEPHI,
CTpaTeruu, OPUEHTHUPOBAHHBIX HA | COOTBETCTBUE
OpUEHTUPOBAHHBIX HAa | pa3pelieHue IPEACTaBICHHON B
paspelieHue MPOOJIEMHBIX oTBeTax HH(popMaIu
poOIeMHBIX CHTYyaIuii, MaTepuasaM JEKIUU 1
CUTYalHi 0CO0EHHOCTH y4eOHOU JTUTEepaTyphl,
COOTBETCTBYIOILIHX CBEJICHUSIM U3
CTPaTErUHYECKUX UH(OPMAITHOHHBIX
WHCTPYMEHTOB pecypcoB HTepHeT;
1[EJICHANPaBICHHOCTh
IIOKCKa U 0TOOpa; 00beM
BBITIOJTHEHHBIX paboTHI (B
MIOJTHOM, HE MOJHOM
o0beMe)
YMmeTs - OddexTuBHOE O060CHOBaHHOCTh Bompocsr k
MCI0JIb30BaTh IIPUMEHEHUE OXKuJaeMoun 3ayeTy
OCHOBaHHbBIC Ha COBPEMEHHBIX s¢dextuBHOCTH MeTO0B | (21-39)
CHCTEMHOM aHallM3€ | MOAXOMOB K U3YUYCHHUIO | MCClIeoBaHUA ¢ yueToM | P - pedepar
COBPEMEHHbBIC MPOOJIEMHBIX cnernuuku uzydaempix | (Moayisb 1,
MOAXO/bI K U3YUYECHHIO | CUTyallUid, KOTOpPbIE OHM3HEC-TIPOIIECCOB, Tema 4-7,
po0JIEMHBIX MOTYT MCIOJIb30BaThCS | MOJTHOTA aHATTMTHYECKUX | Moy 2,
CUTYyallUii, a TAKkKe ISl pa3paboTKu MaTepualioB, TeMbl 5-7),
WHCTPYMEHTBI CTpATEruil, XapaKTepU3yIOMUX Keitc-3amaua
pa3paboTKu OPHEHTHPOBAHHBIX HA | Pe3yJIbTATHI 1
CTpaTeruu, paspeuieHue IIPOBEJEHHOIO
OpUEHTUPOBAHHBIX HA | TPOOIEMHBIX HCCIIeIOBaHUSIBEIONpaeM
paspelieHue CUTYaIlUi, a TAK)Ke BIX
poOJIEMHBIX COOTBETCTBYIOIINX
CUTYyalui CTPATErM4ECKUX

UHCTPYMEHTOB




Buaners - Biageer HaBbikaMu O¢ddexTBHOCTH Bompocs! k
IPaKTUYECKON IIPaKTUYECKOM BbIOMpaEMBbIX METO/10B 3aueTy
peanu3anueit peanmzanuu MIPAKTUYECKOM (40-50)
OCHOBAHHBIX Ha COBpPEMEHHBIX peanuzanuu Kelic-3anaua
CHCTEMHOM aHajJM3€ | MOAXOJOB K U3YUYEHHIO | COBPEMEHHBIX MOJXOA0B |2
COBPEMEHHBIX IPOOJIEMHBIX K U3y4EeHHUIO TPOOJIEMHBIX

MOIXOJIOB K CUTyaluid, KOTOpbIE CUTYyalUii, KOTOpbIE

U3YUEHUIO MOTYT HCHOJIb30BAThCS | MOTYT MCIIOJIb30BaThCA

poOJIEMHBIX pa3paboTKu cTpaTerui, | pa3paboTKu CTpaTeruii,

CUTyaluH, a TaKke OPUEHTUPOBAHHBIX HA | OPUEHTUPOBAHHBIX Ha

UHCTPYMEHTOB paspelieHue paspeuieHue

pa3paboTKH IPOOJIEMHBIX IpOOJIEMHBIX CUTYaluH, a

CTpaTeru, CUTYyaluH, TaKXKe

OPHEHTHPOBAHHBIX HAa | 0COOEHHOCTH COOTBETCTBYIOIIUMHU

paspelieHue COOTBETCTBYIOILIHX CTpaTernYeCcKuMu

poOJIEMHBIX CTpaTErnYeCKUX MHCTPYMEHTaMU

CUTYyaluil MHCTPYMEHTOB

1.2 IIIkasel OlleHUBaHUL:

Texymuii KOHTPOJIb YCHEBAEMOCTH W NMPOMEKYTOUHAs aTTECTallUs OCYIIECTBISECTCS B
paMKax HaKOMUTEIbHOU OaTbHO-PEHTHHTOBOM crucTembl B 100-6amibHOi mikane:

- 50-100 GammoB (oreHKa «3a9eT)

- 0-49 6aiioB (OIIEHKA «HE3a4YeT)

2 TumnoBble KOHTPOJIbHbIE€ 3aJaHUs WU HUHbIe MaTepuaJsibl, HEO6GXOAHMbIe JJIA
OLEeHKHU 3HaHMil, yMeHUHd, HABBIKOB U (WiM) omnbiTa /[JeATeJbHOCTH,
XapaKTepu3ywUMX 3Tanbl GOPMHPOBaHMA KOMINETEHLUW B NpoLecce OCBOeHMA
0o06pa3oBaTeJIbHON NPOrpamMMbl

Bomnpocs! k 3auery

«CHCTEMHBIN I10JIX0JI B CTPATETHYESCKOM VIIPABICHHH
(HaumeHoBaHue OUCYUNIUHDL)

10 JUCLHILINHE

Otansl pa3BUTUS PHIHKOB, X OCHOBHBIE OCOOEHHOCTH.
Oco0eHHOCTH CUCTEMHOI'O MOAX0/a B YIIPaBJIECHUH.
Br10op HanpaBiieHUs! CTPATErMUYECKOro pa3BUTHS OU3HEca.
@®akTOpbl MPUBJIEKATEIHLHOCTH PHIHKOB C TOUKH 3pPEHHUS pocTa OM3Heca KOMIIaHUU.
OcHOBHBIE 3Tanbl pazpabOTKH KOMILIEKCA CTPATErHil KOMIAHUH.
CucTteMHBI|, TPOLIECCHBIN U CUTYAIIMOHHBIN MOIXO/bI B YIIPABICHUH.
Pouib cucremMHOro ananusa B rpouecce pa3padoTKu KOMILIEKca CTpaTernii KOMIaHUU.
Teopus cucrem. Kinaccuduxanus cucrem.
[Tporuo3upoBaHue pa3BUTUS CUTYal[Md Ha PhIHKE HA OCHOBE CLICHapHOI'O aHaJIM3a.
10. JleKoMIo3uIKs CTPATErMYeCKUX LeJIed KOMITAaHUU.
11. CTpyKTypa CTpaTEernuecKoro aHamusza.
12. Ponp  cTepKkHEBBIX  KOMIIETEHLHUH
KOHKYPEHTOCIIOCOOHOCTH.
13. OCHOBHbIE KOMITOHEHTHI BHEUTHEH YaCTH CTPATErHUYE€CKOr0 aHalIn3a.
14. HectpykTypupoBaHHbIe U €1a00 CTPYKTYpPUPOBaHHBIE TPOOTIEMBI.
15. CrpaTternueckue rpynnbl KOHKYpUPYIOIUX KOMIIAHUHN; aHAJIN3 CTPATErMUECKUX IPYIIIL.
16. Pazpaborka ¥ aHanu3 OuW3HEC-TIAaHOB. bBH3HEC-IJIAHMPOBAaHWE B COBPEMEHHBIX
POCCUHCKUX KOMITAHUSX.

CoNOR~WDNE

KOMIIaHHH B (OPMUPOBAHUU YPOBHS €€



17. CoBpeMeHHbIE  TOOXOABl K  PELICHHI0  HECTPYKTYpPUPOBAaHHBIX U  cJabo
CTPYKTYpPUPOBAHHBIX TPOOIIEM.

18. CermeHnTtapHasi CTPYKTYpa pbIHKa, METOJIbI BHIOOpA 11€JIEBbIX CETMEHTOB.

19. CrpaTernu KOMIaHUH-TAEPOB PHIHKA M TPETEHICHTOB Ha JIMIEPCTBO.

20. CucteMHBIN aHAJIU3 B U3YYEHUU TPOOJIEMHBIX CUTYallui B YIPaBJICHUU.

21. CrpaTerns KOMOAHUK-TIOCTEIOBATENICH U KOMIAHWN, OPUEHTHUPOBAHHBIX Ha paboTy B
HUIIIE.

22. OreHKa KOHKYPEHTHBIX TPEUMYIIECTB U KOHKYPEHTHOM MO3UIIUY KOMIaHUH.

23. Anann3 GUHAHCOBOTO COCTOSIHUSI KOMITaHUU.

24. WNnentudukarus CTpaTEru4ecKnux HO3UIIUNI KOMITaHWH, BBIOOD THIIOBOU
OuW3HeC-CTpaTeruy Ha OCHOBE MCIOb30BaHus MaTpullbl M. TlopTepa.

25. JluneitHbIe ¥ HETMHEHHBIE MOJIETH B aHAJM3€ ()YHKIIMOHUPOBAHUS CHCTEM.

26. ®opMHUpOBaHHUE CTEPIKHEBBIX KOMIETEHIINH KOMITAHUU.

27. [TporHo3upoBaHue U CIIEHAPHBIA aHAJIN3: 0COOCHHOCTH METO/I0B.

28. Beibop ¢dakropoB, HM3y4aeMblX MpH NPOBEICHUM CIEHAPHOI'O aHajH3a, pa3IMYHbIC
TIOJIXOJIBI.

29. MeTozsl aHanmu3bl (PaKTOPOB, U3y4aeMbIX MPU MPOBEICHUN CIIEHAPHOT O aHAN3a.

30. Pazpabotka mpoekuuii (akTopoB, U3y4aeMbIX IIPHU MIPOBEIEHUH CLIECHAPHOTO aHaJIH3a.

31. KoHcTpyHnpoBaHue crieHapreB IIpy MPOBEICHUN CIICHAPHOT O aHAIN3A.

32. busnec-monenu, ”HHOBaLIMOHHBIE (POPMBI OU3HEC-MOAEIIEH.

33. MartpuyHble HHCTPYMEHTHI Pa3pabOoTKH KOPIIOPATUBHOW CTPATETHH.

34. MaTpudHble HHCTPYMEHTHI Pa3paboTKH OU3HEC-CTPATErUH.

35. Crpecc-TecTrpoBanue OM3HEC-MOjIeNel, ncnoab3oBanre PEST -ananu3za.

36. Wnentrdukaius npaiiBepoB pa3BUTHUS CIICHAPUEB ITPU TPOBEICHUH CLICHAPHOTO aHAJIM3A.

37. Wnentrdukamus 1 aHaimM3 HEONPEAEICHHOCTEN MTPH MPOBECHNHU CLIEHAPHOTO aHaIM3a.

38. WNurepnperanus pesynbratoB PEST - ananmsa.

39. Hcronp30BaHNe MaTpuUllbl «YpPOBEHb HEOINpeneleHHOCTH/IHTEHCHBHOCTD BIMSHUS Ha
Ou3HeC» MU MPOBEIACHUN CIIEHAPHOTO aHAIN3a.

40. KomnonenTtsr Mmeronuku LIPSOR, ncnons3zyemoii mpu nmpoBeIeHUH CIIECHAPHOTO aHAIN3A.

41. VcTOYHMKH TIONydeHUs] TEpPBUYHONM M BTOPHYHOM HWH(OpPMALMHM TPH TPOBEIACHHUH
MCCIIEIOBAHMI PBIHKA.

42. KavecTBeHHBIE HCCIIEIOBAHUS MIPH MTPOBEICHUHU HCCIISJOBAHUI PHIHKA.

43. [ToHaTHE KOHKYpEHTHOM cTpaTeruu (OuszHec-ctpareruu). OcoO0eHHOCTH KOHKYPEHIIUU B
POCCHMCKHUX YCIOBUSX.

44, I'myOuHHBIE MHTEPBBIO B HCCIIEOBAHUAX PHIHKA.

45, KosmmuecTBeHHbIE METOBI TIPH MTPOBEICHUN UCCIIEIOBAHUN PHIHKA.

46. AHKETHBIE OIPOCHI B HCCIIEAOBAHMSIX PhIHKA, OCHOBHBIE BUBI M CTPYKTYpa aHKET.

47. [lepBuuHas u BTOpHuHas HHGOpPMAIUS B OLEHKE CTEMEHH MPUBJICKATEIbHOCTH PHIHKOB.

48. Pous crieHapHoOro ananusa B mpoiiecce BEIOOpa HalpaBIeHUH CTPaTern4eckoro pa3BUTUS
KOMITaHUH.

49. MeTobI ClieHapHOTO aHAN3A.

50. OCHOBHBIE KOMIIOHEHTHI CIIEHAPHOTO aHAJIN3A.

Kpurepun orneHku.

3aueTHbIi OMJIET CONEPXKUT TPH BOIPOCA: /IBA TECOPETUUECKUX M OJMH MPAKTUYECKON HANPaBIEHHOCTH JJIS
OLICHKH BJIQJICHUSI HABBIKAMHU CHCTEMHOTO MTOJX0/a B CTPATETUIECKOM YIIPaBICHUH.

- 50-100 OamnoB (OIE€HKA «3a4eT») - M3JIO0KEHHBbIH MaTepuan (akTUUECKH BEpEH, Hajduuue IiIyOOoKHX
MCUEPIBIBAIONINX 3HAHUN B 00beMe MPOIIEHHOH MPOrpaMMbl AUCIUIUTHHBI B COOTBETCTBUU C MOCTAaBICHHBIMHU
nporpaMMoi Kypca LeNsIMH W 3ajadyaMu oOy4deHHs; NMpaBUIbHBIC, YBEpPEHHBbIC JEHCTBHS IO NPHUMEHEHHIO
NOJTYYEHHBIX 3HAHUN Ha TpaKTHKe, T'PAaMOTHOE M JIOTHYECKH CTPOMHOE M3JIOKEHHE MaTepuaja MpH OTBETE,
YCBOEHHME OCHOBHOM M 3HAKOMCTBO C JIONOJHUTEIBHON JIUTEPATypOU;

- 0-49 GannoB (OI[eHKa «HE3a4eT») - OTBETHI HE CBSA3aHbI C BOIIPOCAMU, HaJIU4He TPYOBIX OMMOOK B OTBETE,
HETIOHMMaHUE CYIIHOCTH U3J1araeMoro BoIpoca, HEyMEHHUE IPUMEHSTh 3HaHHS Ha TPaKTHKE, HEYBEPEHHOCTh U
HETOYHOCTh OTBETOB Ha JIOMOJHUTEIbHBIC U HABOSIINE BOITPOCHD».

Keiic-3amaua



IO AUCHUIIJINHEC: «CucTeMHBbINI oAX0A B CTPATECIrNYCCKOM YIIPABJICHUN))
(HaUMEHOBAaHUE JUCIIUILINHEI)

Keiic 3agauya 1.

Bel - Biagenen M TreHEPANBHBI JHPEKTOP COBPEMEHHOIO POCCHMHCKOrO0 MAaIIMHOCTPOUTEIBHOIO
NPEANPUATUS,  TOCTaBJSIOMIEro  obopydoBaHue  Juisi  HedrenepepabaThIBAIOIIMX ~ 3aBOJIOB M
cenpxo3npeanpuatuil. [lannemus Bpi3Bajia pa3BUTHE CYIIECTBEHHBIX U3MEHEHU Ha BAIIMX LIEJIEBBIX PhIHKAX, U
9TO MOOYKJaeT Bac 3aAyMaThCs O IEPECMOTPE OCHOBHBIX HAIIPABJICHUH JEATEIIFHOCTH Ballero mpeanpustus. Ha
Cliefylollel Henele HAUYMHAETCSl €KEroJHbIH MPOIeCC CTPaTernyeckoro IJIAHUPOBAHUS J1€ATEIbHOCTH
MIPEINPUSATHUS.

1. TlepeuncnuTe OCHOBHBIE OJJIEMEHTHI, KOTOpbIE€ BBHI OYyJIET OIEHWBATh NPH TPOBEICHHUH OICHKU
MEPCIIEKTUBHOCTH HANIPABJICHUMN JAESITEIbHOCTU PEATPUATHS.

2. Onumure CTPYKTypy Ipolecca (MOCIeIOBATeNbHOCTh JTAaloB) IMpolecca MPOBEACHHUS OICHKU
MEPCIIEKTUBHOCTH HAIIPABICHUH €SI TEIIbHOCTH MPEANPUSATHS.

Kitoun nipaBUIbHBIX OTBETOB.

1. Hcnonw3oBanue Matpunbl GE/McKinsey. Omnenka guHaMUKH (HaKTHYECKOW EMKOCTH I[EJIEBBIX
PBIHKOB/paHKMPOBAHME PBIHKOB MO ATOMY MoOKazarenro. Pa3paboTka IKaibl OLIEHKH MPUBIIEKATEIHLHOCTH
pbeIHKOB. Pa3pa0oTka mikanbl OIEHKM KOHKYPEHTHOW IMO3WLMHM OM3HEC-eAMHUIl KoMrnaHuu. GopMupoBaHue U
3anonHenue marpuisl GE/McKinsey.

2. [ocnenoBaTenbHOCTH TANIOB OLIEHKHU MEPCIIEKTUBHOCTH HATIPABJICHHUH NE€ATETbHOCTH MPEITPHSITH:

A) Jlunamuka (HpaKTUYECKOW E€MKOCTU IIEJIEBbIX PHIHKOB, MACHTU(UKALNS COKPALIAIOIMIUXCSA U PACTYIIUX
PBIHKOB;

b) PamxupoBaHue 11€eBbIX PHIHKOB [0 00bEMY U HHTEHCUBHOCTH pocTa ((paKTHUECKOW EMKOCTH);

B) Pazpabotka cuctembl BeCOBBIX KOAP(PUIIMEHTOB M OAJIBHBIX OLIEHOK H3Y4aeMbIX KOMITOHEHTOB
BHEIIHEH CpeJlbl BEACHUS KOMMEPUYECKOH e TENbHOCTH;

I') PazpaboTtka cucreMbl BECOBBIX KOI(P(UIIMEHTOB 1 OAJTLHBIX OLIEHOK M3y4aeMbIX KOMITIOHEHTOB BHEIIHEH
Cpelbl BEIEHHs KOMMEPYECKON NeATeNbHOCTH (BKJIOYash JIUHAMHUKY JOJIEH IIeJIEBBIX PBIHKOB, 3aHMMAaeMbIX
MPOAYKTaMU KOMIIAHUH U TOBapaMU KOHKYPUPYIOIIUX (Gupm);

J1) 3anmonuenue matpuiiel GE/McKinsey.

Keiic 3agaua 2.

Bel - Brnagenenm W TEHEpANbHBIM JUPEKTOP amnTeYHOHM CceTH (HeCIeNHaTu3UupPOBAHHBIC AamTeKH),
pacIoioKeHHON B TOPO/IE€ C MUJTMOHHBIM HACEJIEHUEM; B COCTaB CETH BXOIUT 87 anTeK, NPEeuMyIIeCTBEHHO,
pacroiOKEHHBIX B CHAJIBHBIX pallOHAX ropoj/ia U HEMOAAIEKY OT KPYMHBIX JIedueOHbIX yupexaeHuil. [lanaemus
BBI3BaJIa PAa3BUTHE CYIIECTBEHHBIX U3BMEHEHUH, KaK B CTPYKTYpE CIIPOca, TaK U B CTPYKTYPE JOXO/A0B aITeK; y
Bac CO3/1aJI0Ch BIIEYATIIEHUE, YTO BbI YIIyCKAeTe CyIIeCTBEHHbBIE BO3MOKHOCTH Pa3BUTHU I Balllero Ou3Heca.

1.0nummTe METOANKY UACHTU PUKAIIMH HOBBIX BOBMOXKHOCTEH pa3BUTHUS OM3HECA, UCII0JIb30BAHUE KOTOPOI
MOYKET IMO3BOJIMTh BaM OTBHICKATh IyTH PACIIUPEHHs PhIHKA CObITA U YBETUYEHHSI 00beMa BBIPYUYKH.

2.0nummre CTPYKTypy Nporecca NoucKa U HACHTH(UKAIIMI HOBBIX BO3MOXHOCTEH pa3BUTHs OM3HEeca

Kitoun nipaBUIbHBIX OTBETOB.

1.IlenecooOpa3HOCTh PEBU3UU BO3MOXKHOCTEH pa3BUTHS aNTEYHOrO OM3HECA CBA3aHA C CYIIECTBEHHBIM
BIIMSIHHEM NaHAEMUU HAa YPOBEHb PACXOJ0B HACEIICHUS Ha JIEKAPCTBEHHBIE MPEemapaThl U TOBAPHI METUIIUHCKOTO
Ha3HAYeHHsI, CTPYKTYPY 3aKyaeMOro acCCOPTUMEHTAa Pa3HBIMH KaTErOPHSMHU HACETICHHs, a TAaKKe BO3MOKHBIM
M3MEHEHUEM MECT OCHOBHBIX MOKYIIOK, CBSI3aHHBIM C M3MEHEHHEM MyTed MepeMeleHHs MOKymarene. JTu
GakTOpsl MOTYT TMOBJIMATh HA WM3MEHEHHE (PAKTHUECKONM EMKOCTH IEJIeBBIX TPYII TOKymaTeJed u
COOTBETCTBYIOIIYIO MTPUBJICKATEIHLHOCTD IIEJIEBBIX PHIHKOB. B 0CHOBE moiexaieil ucroab30BaHUI0 METOAUKU
JISKUT OTCISKUBAHUE TUHAMUKH (M MMPOTHO30B) (PaKTHUECKOW EMKOCTH II€JIEBBIX PHIHKOB — MPEUMYIIIECTBEHHO
Ha OCHOBE MCIOJIb30BAHMS BTOPUYHBIX TAHHBIX.

2. [MocnenoBaTenbHOCTH 3TANOB HICHTH(DUKAIIMHA HOBBIX BO3MOXKHOCTEH pa3BUTHS OM3Heca:

A) BpI0Op NCTOYHIKOB BTOPUYHBIX JAHHBIX, XapaKTEPU3YIOIINX JUHAMHUKY yCIOBHO JOCTYTHBIX PHIHKOB,
Ha KOTOPBIX KOMIIAHHUS €IIe He padoTaeT, a TAKkKe TPYIIThI YKCIIEPTOB, BIAICIOIINX TOCTOBEPHOU MH(pOopManuen
M0 TUHAMHKE U TIEPCIICKTUBAX PAa3BUTHS dTUX PHIHKOB;

b) PamxupoBaHHe YCIOBHO JOCTYIMHBIX PHIHKOB 1O O0BEMY W MHTCHCUBHOCTH pocTa ((paKTUIECKOH
E€MKOCTH);

B) Ouenka npu nomotu cnenuaibHO pa3pad0TaHHON CUCTEMBI KPUTEPUEB KOHKYPEHTHOM CHIIBI KOMIIaHUU
Ha KaXKJIOM U3 «HOBBIX» PHIHKOB;




I') Beibop Hanbomnee mpHUBIEKATEIbHBIX «HOBBIX» PHIHKOB, HA KOTOPBIX KOMIIaHUS 00J1aaeT TOCTaTOYHON
KOHKYPEHTHOMN CHJION.

I/IHCprKIII(Iﬂ H/NJIA MeTOANYeCKHe PE€KOMEHAAIMH MO BLINMOJIHCHHUIO

3agaHue MOXET BBIMOJHATHCS CTYACHTAMH KaK HHAUBUIYaIbHO, TaK U HEOOJIBIIMMH TPYIIIAMHU.
J171s1 BBITTOJTHEHUS 3aJaHUsI HEOOXOAMMO CIICAYyIOIIee:

1. O3HakoMJIEHHE C KEHCOBOM 3aJaueii;
2. Ompenenenue MpodIIeMBbI;
3. Pa3Butue keiica/Pa3BuTHe ynpaBieHYECKON CUTyalUH.

B Tedenue cemecTpa CTyAEHT pemiaet /iBa Keiica. MakcumasbHasl OlleHKa 3a JBa Keiica - 40 6aios.
Kpurepun onenku:
e omeHka «31-40 6anoB» BBICTABIACTCS CTYIACHTY, €CIIM KEHCHI pereHsl npaBuiabHO Ha 100%;
e omeHka «21-30 6annoBy», eciu Keichl penieHsl npaBuibHO Ha 50%
e orneHka «11-20 6anoBy, €Clii OTBET COJAEPKUT 3JIEMEHTHI TPABHIILHOTO PEIICHUS, HO UTOTOBBIN
pe3yJbTaT HEBEPHBI
o oneHka «0-10 6annoB», eciy Kelchl peleHbl HellpaBHIIbHO.

Tembl pedepaToB

IO AUCHUIIJINHEC: CucTeMHBII IO0AX0d B CTPATCTrHYCCKOM VIIPABJIICHUU
(HaUMEHOBAaHHUE JIUCIUILIUHBI)

Tembl pedepaToB

Mooynb 1 «MeTonos10rust CHCTEMHOI'0 OJIX0/1a B YIIPABIECHUU »
I/ICCJ'IGIIOBaHI/Iﬂ PBIHKA — OCHOBHBIC METOAbI
I/ICCJIC,Z[OBaHI/I}I PbIHKA — KOJIMYCCTBCHHBIC U KAYCCTBCHHLIC MCTO/IbI
KauecTBennbie HCCICAOBaHUA — I CIN MCIIOJb30BaHMA, OCHOBHBIC MCTO/bI
KommuecTBeHHBIC HCCiacaoBaHuA — O CJIM UCITIOJIb30BaHUs1, OCHOBHBIC MCTO/IBI
Buael ungopmaium, ncrnonp3yeMoil B uccienoBaHusAX pelHKa. OCHOBHBIE UCTOYHUKU MH(POPMAIHH
OcHoBBI cucTeMHOro aHanu3a. Kinaccuduxaius 1 3akOHOMEpPHOCTH (PYHKIIMOHUP OBAaHUS CHCTEM.
CucreMHBIN aHAMN3 B pab0TE COBPEMEHHBIX MEXAYHAPOIHBIX KOMITAHUH.

NooabkwhE

Mooynb 2 « IHCTpYMEHTBI CTPaTETUYECKOTO YIIPaBICHUS»
OCHOBHbIE HHCTPYMEHTHI Pa3pabOTKH KOPIOPATUBHBIX CTpAaTErui
Tunonorus 6uzHec-ctpareruii mo M. [loprepy, ee npruMeHeHrE B IPAaKTUUECKOH J1esTeIbHOCTH
MEH eJKepa.
HHcTpyMeHTHI pa3pabOTKU KOHKYPEHTHOM cTpaTeruu (OM3Hec-CTpaTerun).
CHeHapHBIﬁ aHaJin3, OCHOBHBIC NTPEUMYIIECCTBA U HCAOCTATKU.
MeTtoauk CrieHapHOr 0 aHaJIu3a
[Tponecc pa3paboTKu KOPIIOPaTUBHOM CTpaTerny Ha OCHOBE MCIIOJIb30BAHUS CLIEHAPHOI'O aHaJIn3a
KoHcrpynpoBaHue clieHapueB B IPOIECCe MPOBEAEHUS CUEHAPHOI 0 aHAIMU3a.

N =

Noakow

Pedepat — 20 6anoB. 3a cemecTp CTyACHT BHIIOIHIET MAKCUMYM TpU pedepara, MaKCUMaJlbHas OLIEHKA 32 BCe
pedepatsl 3a Bech cemecTp 60 6amios.

Kpurepuu onenku 3a onus pedepar:
- 16-20 6anoB BBICTaBISCTCS CTYEHTY, €CIIA OH MOATOTOBUII COIEpKATENbHBIN pedepaT C BBICOKUM YPOBHEM
OpPHUTHMHAJBHOCTH MaTepHAIIa;
- 11-15 6anoB BBICTaBISAETCS CTYJIEHTY, €CIIH OH IMOATOTOBUII COAEPKATENbHBIN pedepaT, HO 4acTh MaTEpUaJIOB
CKOITMPOBAHA;
- 6-10 6aJIIOB MPH CYIIECTBEHHON YaCcTH CKOMMPOBAHHBIX MATEPHAJIOB M HATMYHH JJOCTATOYHO
COJIep)KaTeIbHOI 0 MaTepHala.
- 0-5 GauIoB IpU CKOMMPOBAHHBIX MAaTepUAIaX M HU3KOM YPOBHE BKIFOYEHHOTO B pedepar MaTepuana.



3 MeToau4yecKue MaTepuasbl, onpejessouiye Npoueaypbl OLeHUBaHUsS 3HAHMIA,
yMeHUH, HABBIKOB WU (MUJIM) ONbITA JAeATE/IbHOCTH, XapaKTEepPHU3YKIUX I3Tambl
dopMupoBaHHA KOMIIETEHIU I

[Tporenypsl OLleHUBaHUS BKIIIOYAIOT B €05l TEKYIMH KOHTPOJIb U IPOMEXKYTOUHYIO aTTECTALUIO.

Texkymmii KOHTPOJIb yCIIEBA€MOCTH IPOBOAUTCS C MCIOJIb30BAHUEM OLIEHOYHBIX CpE/ACTB,
MPECTABICHHbIX B I. 2 JTAHHOIO MPUJIOKEHHs. Pe3ylbTaThl TEKyIIEero KOHTPOJsS JAOBOJSATCA A0 CBEIACHUS
CTYZEHTOB J0 IPOMEXYTOUHOU aTTECTALIUH.

IIpomeskyTOUYHasA aTTecTALUs IPOBOAUTCS B (popMe 3auera.

3a4er MPOBOAMTCS IO PACHUCAHUIO TPOMEXKYTOYHOW arrectaniuu B ycTHOM ¢dopme. KommuecTBo
BOIPOCOB B 3a4eTHOM 3aaaHuu — 3. [IpoBepka oTBETOB M OOBSBIEHHE PE3yJIbTATOB MPOU3BOIUTCS B J€Hb
3aueta. Pe3ynbTaThl aTTecTallud 3aHOCATCS B 3a4ETHYKO  BEIOMOCTb M 3a4ETHYIO KHHUXKKY CTYJEHTA.
MarucTpaHThl, HE IPOUIEIUINE TPOMEKYTOUHYIO aTTECTAlUIO MO TpaduKy CecCUH, AODKHBI JUKBUIUPOBATH
3a/10JDKEHHOCTh B YCTAaHOBJIEHHOM IOPSJIKE.



Ipuiaoxenue 2

METOIUYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIIUITVINHBI
«CHCTEeMHBIH MOAXO0 B CTPATErH4e¢CKOM YIpaBJICHUID)

Y4yeOHBIM IJIAHOM MPEyCMOTPEHBI CIEAYIONINE BUJIBI 3aHSTHN:

- JICKIIUH;

- PAKTUYECKUE 3aHATUS;

B Xome neKIMOHHBIX 3aHATHUH pPacCMATPUBAIOTCS OOIIME XapaKTEPUCTHKU CUCTEM
VIIPaBJIEHUS, OCOOEHHOCTHM CHUCTEMHOIO IMPOLECCHOIO M CHUTYallMOHHOTO MOJAXOJ0B B
YIIPaBJICHUU, OCHOBBI TEOPUH CUCTEM, KJIaCCU(DUKAIUS U 3aKOHOMEPHOCTH (PYHKITHOHUPOBAHUS
CHUCTEM, pOJIb CHCTEMHOI'0 aHaju3a B M3YUYCHUU COBPEMEHHBIX YIPaBICHUYECKUX MpolJieM,
CTPYKTypa U HMHCTPYMEHTBI pa3pabOTKH KOPIIOPATUBHBIX CTpaTeruii U OW3HEC-CTpaTeruid,
COJEP)KaHUE COBPEMEHHOIO CTPATErMYECKOr0 aHajdu3a, METOJWKHU CIIEHAPHOIO aHAW3a U UX
MECTO B CTPYKTYpE€ CTPaTernyeCcKoro aHaan3a.

JlatoTcss  peKOMEHIAIUU JjIsl CaMOCTOATEILHON paOOThI M MOATOTOBKE K MPAKTUYECKUM
3aHSTHUSAM.

B xone mpakThuecKuX 3aHSITHI YriyOJIIIOTCS M 3aKpEIUISIOTCS 3HAHUSL CTYACHTOB IO
Py PACCMOTPEHHBIX Ha JIEKIUSAX BOMPOCOB, PAa3BUBAIOTCS HABBIKA TMOHUMAHUS U
WHTEPIPETAIIMA CTPYKTYPhl M COACPKAHMSI CHCTEMHOTO TIOAXO/Aa, aHauW3a CIernupuKu
COBPEMEHHBIX METO/IOB CTPATETUYECKOT0 yIpaBIIeHUs, TpaHC(HOopMallul CUCTEMBI B3TJIS0B Ha
pOJib, 3HAYEHHUE U CTPYKTYPY KOPIIOPATUBHBIX CTpaTeruii W OU3HEC-CTpaTeruid, METO/IOB
CTPATETUYECKOrO aHaliu3a, a TAaKXE POJIM CIEHApPHOIO aHajiu3a B KayeCcTBE OJHOTO U3
KOMIIOHEHTOB ~CTpPAaTErMYecKoro aHanu3a, PaccMarpuBaroTcsi BOMNPOCHI  HMCHOJIb30BaHMS
CUCTEMHOI'0 MOJX0Jla M CIIEHAPHOTO aHaju3a MpH pa3pabOTKE KOPIOPATUBHBIX CTpATeruil u
OM3Hec-CcTpaTerui, MCIOJb30BaHUS METOIOB MaTpudHoro ananusa (Matpuiel GE/McKinsey,
«IIpuBnekarensHOCTh OTpacin/O0ecredyeHHOCTh pecypcaMu ISl MPEOoJoJIeHus OapbepoB Ha
BxoJe», «lIpuBnekarenbHOCTh pbIHKA/O0ECIEUeHHOCTh pecypcamu sl peanuzaiuu KOVYy)
npu pa3paboTKe KOPIMOPATUBHBIX CTPATETH M OM3HEC-CTPATErwil MPU MOMOIIA COBPEMEHHOTO
MIPOrpaMMHOT0 00ECTICUCHUSI.

[Ipy NOArOTOBKE K MPAKTUYECKUM 3aHSITHSAM KaXK]IbIi CTYACHT JIOJKEH:

— U3YYUTh PEKOMEHJOBAHHYIO YUEOHYIO TUTEPATYPY;

— U3YYHUTh KOHCHIEKTHI JIEKIIHA;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI MO U3y4aeMOU TEME;

— CaMOCTOSITEIbHO H3YYUTh BOIPOCHI, PEKOMEHIOBAHHBIE MIPEMNojaBaTeyieM s
CaMOCTOSITEILHOM MPOPabOTKH

[To cormacoBaHuio C mpemnojaBaTeieM CTYIAEHT MOXKET MOJArOTOBHUTH pedepaTr Mo Teme
3aHATUA. B mpoliecce MOATOTOBKA K  MPAKTUYECKUM  3aHSATUSM  CTYIAEHTBI  MOTYT
BOCIIOJIb30BAaThCSl KOHCYJIbTALIUSIMH MPETIOaBATEIIS.

Bormpocel, He pacCMOTpPEHHbIE Ha JICKIUAX U MPAKTUUECKUX 3aHSATUSX, IOKHBI OBITH
W3Yy4YEHBI CTYJIEHTAMHU B XOJI¢ CAMOCTOSTENbHON paboThl. KOHTPOIL CaMOCTOSATENbHOU pabOThI
CTYJICHTOB HaJl y4eOHOM POrpaMMOl Kypca OCYIIECTBIISIETCS B XOJI€ 3aHSATUN METOJIOM YCTHOT'O
OIpoca WM MOCPEJICTBOM TeCTHUpOBaHUA. B Xoje camocTosTeIbHON pabOThl KaXXbIi CTYIEHT
00s13aH MPOYUTATH OCHOBHYIO U TI0 BO3MOXKHOCTH JOTIOJHUTENLHYIO JIMTEPATypy MO U3ydaeMon
T€M€, JIONOJIHUTh KOHCIEKThl JIEKIUA HEJOCTAIOIIUM MaTEepUaliOM, BBINHCKAMHU U3
PEKOMEHI0BaHHBIX MIEPBOUCTOUYHUKOB. BBIIETUTh HEIOHSITHBIE TEPMUHBI, HANTH UX 3HAYEHUE B
SHIUUKJIONEINYECKUX CIOBAPSIX.

[Ipu peanuzanuu pa3IUyHbIX BUJIOB Y4EOHON paOOThI UCHOIB3YIOTCS pa3HOOOpasHbie (B



T.4. UHTEPAKTUBHBIEC) METOJIbl 00yUYEHUSI, B YACTHOCTH:

- UHTEPAKTUBHAS JOCKA JJIsi MOJATOTOBKU W MPOBEACHUS JICKIIMOHHBIX M CEMUHAPCKUX
3aHSITHH;

- pa3MelnieHHe MaTepualioB Kypca Ha cepepe PI'DY mnga nmocrynma cryaeHTam
METOAUYECKUX MAaTEPUATIOB Kypca.



