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1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opmMupoBaHre CUCTEMbI 3HAaHUW B 00J1aCTH MPOEKTHOM AesTenbHOCTH. [IpakTHUecKoe 3aKperuieHue 3HaHUK i HABBIKOB MTPOCKTHOM
JIESITeIbHOCTH Ha IPUMEpE KOHKPETHBIX POEKTOB.

2. TPEBOBAHUA K PE3YJBbTATAM OCBOEHUA JUCITUIIJIMHBI

YK-2:CniocofeH ynpaBJsiTb IPOEKTOM Ha BCeX 3TANax ero ;KM3HEHHOT0 IUKJIA

B pe3yjabTaTe 0CBOCHUS TUCHUITIHHBI oﬁyqamumiicsn JOJIZKCH

3HaTh:

OCHOBHBIC IMOHATUS U IPUHIUIIBI IPOCKTHOI'O IMMOAX04a, OpraHu3aliunu HpOCKTHOﬁ ACATCIIBHOCTH, IPABOBBIC OCHOBBIL HpOGKTHOﬁ
JACATCIIBHOCTH, OCHOBHBIC 3TAIIbl U IIPOLCCCHI INTAHUPOBAHUA U OCYIICCTBICHUA ITPOCKTOB, IPUHIIUIIBI OpTaHU3alluH HpOCKTHOﬁ pa6OTLI,
TNEpCUCHb HCO6XO)II/IMI>IX IIPOCKTHBIX JOKYMEHTOB.

YMeTh:

OLICHUTDH CYIIECTBYIOIINI WU IJIAHUPYEMBIH IPOEKT, €To CIIenn(pHUKY,0CO0€HHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB MPOEKTA,
UEPApXUUECKYIO CTPYKTYPY PaboT, KaJleHAapHBIH I1aH IPOEKTa, I0A00paTh KOMaH/y [IPOEKTa U YIPABIATh KOMMYHUKAIUSIMHU B IIPOEKTE;
KOHTPOJIMPOBATh X0 MPOEKTa U BHOCUTH HEOOXOIMMBIE KOPPEKTHBEI, OLIEHHBATH PHCKH MTPOEKTa, KOPPEKTHO 3aBEPIIUTH MTPOEKT,
chopMUpoBaTh HEOOXOJUMYIO JOKYMEHTALMIO U OTUETHI.

Baanern:

METOZ[aMH ONTHMH3AIMY KaJIEHIapPHOTO TUIaHa U PECYPCHOTO 00ecTIeYeHUs TPOSKTa, METOIMKON BBISBICHUS K 00Pa0OTKH MPOEKTHBIX
PHCKOB.

3. CTPYKTYPA U COJAEP KAHUE JTUCHUIIJINHBI

Kox HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHUSI/ Cemectp / | YacoB | Kommneren- | Jlutepatypa
3aHATHS Kvnce IHH
Paznen 1. [IpoexTHblii popmMaT padoThl. ITanbl paéoThl HAJ
NPOEKTOM
1.1 Tema 1. ITpoekTHas AeSITENBHOCTD : OCOOCHHOCTH U YUACTHUKH 4 2 YK-2 JIL.1J11.2 J11.3
1.1. BBesieHuE B IPOEKTHOE yNPaBICHHE JI1.4J11.5
IIpoekTsr: moHsATHE, BUIBI, XapAKTEPUCTHKH; JI1.6J12.1 J12.2
CpaBHEHME IPOEKTHOTO U TPAAUIIMOHHOTO MOAX0/A K JI2.3 J12.4 J12.5
YIIPaBJICHUIO U OPTaHU3aIHH eSTEIbHOCTH; J12.6

1.2. Kiaccudukanus npoeKTos
: THIONOTHUSI TPOEKTOB.
OCO0EHHOCTH MPOEKTHOM ACATEIILHOCTH B BY3€.
1.3. Oxpyxatomasi cpefia ¥ yYaCTHHKH IIPOEKTa
Oxpy:xatolnas cpesia NpoeKTa.
Y4YacTHHUKH B CTEHKXOJIIEPHI TPOEKTA.

/JTex/
1.2 Tema 2. Dranbl pabOThI Hal MPOESKTOM: OT HJIEH 10 TOTOBOTO MPOYKTa 4 6 YK-2 JIL.1J11.2 J11.3
2.1. IHunpanus npoekrta u pa3paboTka MPOEKTHBIX Uel JI1.4 JI1.5
WHutmanmst mpoexra JI1.6J12.1 J12.2
TeXHUKM KpEaTUBHOCTH: MO3TOBOH IITYPM M aHTHPEILIECHUE; JI2.3 J12.4 J12.5
TeXHUKH KpeaTHBHOCTHU: aHAJIOTHUs, pa3padOTKa KaHaJIOB, J12.6
merof 6-3-5

TexXHUKN KPeaTHBHOCTH: 6 IS MBIIIICHHS

BripaboTka U BEIOOP IPOEKTHBIX PEIIeHUH
2.2. IlnanupoBaHue MPOEKTa

YpOBHH U ITPOLIECCH] INTAHUPOBAHMUS;

VHCTpyMEHTHI IUIaHUPOBAHKS IPOEKTHBIX paboT
2.3. Peanuzanus U KOHTPOJIb UCIIOJHEHUS TPOCKTA
DNeMEeHTHI peaIn3aluy U KOHTPOJIS HCTIOHEHHS IIPOSKTa;
@dopMIpoBaHHE CHCTEMBI KOHTPOJIS pealli3alluy IIPOEKTa;
VHCTpyMEHTBI KOHTPOJISI HCTIOTHEHUSI IPOEKTa

/Cp/

Pa3nen 2. [IpoexkTHAasi JOKYMEHTAIUS U MPOEKTHASI KOMaH/Ia




2.1

Tema 3. TIpoeKTHas JOKyMEHTANMUS KaK HHCTPYMEHT IUIAaHUPOBAHUS
paboThI
3.1. Buzpl npoeKTHBIX JOKyMeHTOB. Llenn cocTaBneHus: TOKyMeHTaluu
TI0 TIPOEKTY
: [Macnopr npoexra;

VYcraB npoekTa;

TexHuyeckoe 3ajaHuE Ha IPOEKT.
3.2. JIoKkyMeHTHI Ui yIIpaBICHHUS 1 MOHUTOPUHTA OTIAEIbHBIMHI
3JIEMEHTaMH MIPOEKTHOH pabOTHI

Peectp 3anHTEpECOBAaHHBIX CTOPOH U YIIPABIEHHE HX
UHTEpecamy;
: Peectp prickoB u ux MmouutopuHr. /Cp/

VK-2

JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

2.2

Tema 4. IIpoexTHast KOMaHAa: KaK pacIpeaeIUTh POIH U
OTBETCTBEHHOCTH, KaK OPTaHH30BaTh B3aMO/ielicTBHE?
4.1. IlpoexTHas KOMaHIa
®DopmupoBaHHE IPOSKTHONH KOMaH/IbI;
Ponu 1 KOMIETEHIINN YIaCTHUKOB MPOEKTHON KOMaH/IBI;
Pacnpenenenyie 0TBETCTBEHHOCTH B IIPOSKTHON KOMaH/IE.
4.2. IlpoexTHBIE KOMMYHUKALIUN
[oHsTHE, BUIIBI U OCHOBHBIE OCOOCHHOCTH MPOSKTHBIX
KOMMYHHUKaIUH;
: BsaumopeiicTBue B X0/1€ peanu3aluy IpoeKTa
4.3. HWHCTpyMEHTHI OpraHU3aIHH IPOESKTHOTO B3aNMOIEHCTBIS
Trello kak HHCTPYMEHT OpraHU3aluy MPOEKTHOM AETENEHOCTH
Y IPOEKTHOTO B3aUMOJICHCTBHS;
Miro kak HHCTPYMEHT OpraHHU3aIMi MPOSKTHOM NeATeTbHOCTH
U MPOEKTHOTO B3auMoeiictBus; /TIp/

VK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

Paznen 3. Opranu3anusi NpoeKTHOM 1esTeJbLHOCTH

3.1

Tema 5. TToaxoas! K OpraHU3aIliy MPoeKTHOMH aestensbHocTh: Waterfall
vs. Agile

5.1. Mogens KeneBuH kak 0OCHOBa ISl BRIOOpA MMOAX0/1A K YIIPABICHUIO
MPOEKTaMHU

OO01re XapaKTepUCTHKU MOJIEIIH;

OCoOeHHOCTH OPTraHU3AMUOHHBIX CHCTEM 110 MoJie KeHeBHH.
5.2. Mogenu ynpaBieHHs IPOEKTaMH
: Kackannas metomonorust ynpasienus npoexramu (Waterfall);

Agile xak ¢puocodust ynpasieHus IpOSKTaMu
5.3. Llennoctu u npunimnet Agile
‘ JIroau v B3aNMOIEHCTBHS BasKHEE POLIECCOB i HHCTPYMEHTOB;

PaGoraromuii mpoayKT BaykHEe HCYEPIIBIBAFOLICH
JOKYMEHTAIIUH;

COoTpyIHHAYECTBO C 3aKa3YMKOM BaKHEEe MPOpabOTKH JeTalieit
KOHTPAKTa;
‘ BHecenre n3MeHeHni BaKHee CIICIOBaHNS IEPBOHAYAIBHOMY
UIaHy;

[Mpunimner Agile-noaxona. /Cp/

VK-2

J1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4J12.5
J2.6

3.2

Tema 6. Opranusanus NPOSKTHOW JAEATEILHOCTH Ha OCHOBE I'MOKHX
(hpeliMBOpKOB
6.1. Ckpam: 6a30BbIE TIOJOKEHUS
: [NonsTne Cxkpama u Ckpam-raiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padoTsl mo Ckpam.
6.2. Cxkpam-KOMaHaa
: Bragenen mpoaykra U CKpam-MacTep;
Komanpa pa3pabotku.
6.3. IIpouecc paboThI 10 CKpam
IpenBapuTensHbIe Tanbl PAdOTH KOMAHIBI;
OCHOBHBIE PHTYaITBI CKpaMa,;
OcoOeHHOCTH OpPTraHU3alUK U YIIPABICHHS CIIPUHTOM.
6.4. Kan6aHn kak rTuOKuii HHCTPYMEHT OpraHU3alUuy IPOESKTHOH PabOThI
[IpaBuna pa6otel mo Kanban;
Y4acTHHKM KaHOAH-KOMaHAbI U OCHOBHBIE 0TIH4us KanOan ot
Ckpama. /Cp/

YK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
JI2.6




3.3

IMoxroroeka peepatos B LibreOffice. Temsl pedpepator npencraieHs! B 4
[Mpunoxenun 1. /Cp/

76

VK-2 JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5

J2.6

34

/3auét/

VK-2 JI1.1J11.2 J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5

J2.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkaHue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTAllUH [IPEICTABICHBI B
[Mpunoxenun 1 k paboyeit mporpaMme TUCHUTUTAHBL.

5. YYHEBHO-METOAMYECKOE 1 THO®OPMAIIMOHHOE OBECIHEYEHHUE JUCHUIIINHBI

5.1. OcHoBHasi InTEepaTypa

ABTODEI, COCTaBUTEIHN

3arnaBue

H3patenscTBO, IO

Konuu-Bo

T'op6oBuos I'. f1.

CHCTeMBI yIIpaBICHUS IPOEKTOM: yaeOHoe ocodne

Mocksa: EBpasuiickuii
OTKPBITBIN MHCTUTYT, 2011

https://biblioclub.ru/inde
X.php?
page=book&id=93147
HeOFpaHI/I'-IeHHHﬁ JO0CTYII
JUISl 3apErUCTPUPOBAHHBIX
MOJIh30BaTENICH

J1.2

Koyn P., Ckotuep O.

baucrarensubiii Agile. Tubkoe ynpasinenue
mpoekTaMu ¢ omoribto Agile, Scrum u Kanban

Camnxr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HeOorpaHWYEHHBIH
JOCTYT 115
3apEeruCcTpUPOBAHHBIX
TT0JTH30BATENICH

J1.3

Kynep A., Peiiman P,
Kponun ., Hoccen K.

Unrepdetic. OCHOBBI MPOESKTHPOBAHHS
B3aUMOJICHCTBUSL. 4-¢ U3

Canxr-IlerepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3641
40 HEorpaHUYECHHBIN
JOCTYII JJIs
3apETUCTPUPOBAHHBIX
10JIb30BaTeIeH

J1.4

. Tamma, P. Xemm, P.
JxoHcon, JIx.
Bmuccunec

[NarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MIPOEKTHPOBAHUS

Cankt-IletepOypr: [Tutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3717
34 HeorpaHUYEHHBIN
JOCTYTI JUIst
3apETUCTPUPOBAHHBIX
10JIb30BaTeIeH

JI1.5

I'amMma D., XeaMm P.,
JxoncoH P., Bnmuccunec

JIx.

[Tpuembl 00BEKTHO-OPHEHTUPOBAHHOTO
npoekTupoBanusl. [laTTepHbl NPOEKTUPOBAHUS

Canxr-IlerepOypr: ITurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUYEHHBIN
JIOCTYII JJIst
3apEeTUCTPUPOBAHHBIX
110JIb30BaTeNei

JI1.6

bépuc b.

Pacnpenenennslie cuctemsl. [larTepHsl
IPOEKTUPOBAHUSA

Canxr-IlerepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHWYEeHHBIH

JOCTYII IS
3apEerUCTPUPOBAHHBIX
T0JIb30BaTENEH
5.2. JlonoiHUTEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, roj Konunu-o




ABTOpBI, COCTaBUTCIIN 3ariaBue H3ﬂaTeJ'H>CTBO, rog Kommu-Bo

J12.1 [TopGosuos I 5. VipasieHne NpoeKTOM: yueGHO-METOJMIECKU Mocksa: EBpasuiickuit https://biblioclub.ru/inde
KOMILJIEKC OTKPBITHIA HHCTUTYT, 2009 x.php?
page=book&id=90748
HEOTpaHUYEHHBIN JOCTYII
TS 3aPETHCTPUPOBAHHBIX

10JIb30BaTeNnei
JI2.2 |Wnbenxosa C. 1, VnpasneHue MHHOBALIMOHHBIM IIPOEKTOM: ydeOHo-  (Mocksa: EBpa3suiickuii https://biblioclub.ru/inde
Srymun C. 0., T'yk0B  |METOANYECKUI KOMILICKC OTKPBITHIA HHCTUTYT, 2009 X.php?
B. B., Arymuxn C. IO. page=book&id=90749

HEOTpaHUYEHHBIN JOCTYII
JUISL 3apETUCTPUPOBAHHBIX

I0JIb30BaTEIICH
J2.3 |®ynros B. Agile. TIporecchl, IPOEKThI, KOMITAHUH Canxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
2020 php?

short=1&productid=3641
48 HeorpaHNYEHHBIN

TOCTYTI JUTSt
3apEruCTPUPOBAHHBIX
10JIb30BaTeICH
2.4 |Pamkmyt J{uHern Spring. Bce maTTepHBI MPOEKTHPOBAHHSL. Canxr-IlerepOypr: Ilurep, | https://ibooks.ru/reading.
2019 php?

short=1&productid=3596
38 HeorpaHUYEHHBIN

JOCTYII 1St
3aperCTPUPOBAHHBIX
110JIb30BaTeNei
JI2.5 |Pukapmo Teppein KoHKypeHTHOCTD ¥ Napajuiein3M Ha miatrdopme Cauxr-IlerepOypr: ITurep, | https://ibooks.ru/reading.
.NET. IlaTTepHs! 5 peKTHBHOTO NPOSKTHPOBAHHS 2021 php?

short=1&productid=3653
03 HeorpaHMYECHHBII

IOCTYII TSt
3apEruCTPUPOBAHHBIX
110JIb30BaTeNei
2.6 Poccuiickuit 5JKOHOMHYECKHIA KYPHAIL: KYPHAI Mocksa: Akanemus https://biblioclub.ru/inde
MeHEHKMEHTa U OM3HEC- X.php?

amMuHHCTpHpoBaHus, 2021 | Page=book&id=613847
HeOTpaHUYIEHHBIN JOCTYII

VTS 3aPETUCTPUPOBAHHBIX
MOJIb30BaTeIeh

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMaLHOHHbIE CIIPABOYHbIE CHCTEMBbI

UCC "Koncynpranr +"

NCC "T'apant" http://www.internet.garant.ru/

DenepainbHbIi 00pa3oBaTeNbHBIN MopTal «xoHoMuka Cormororus Menemkment» http://ecsocman.hse.ru

basa nanHbIX Beepocceuiickoro eHTpa nydeHus oouiectsenHoro Muenus (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHs MPOrpaMMHOro odecreveHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MATEePHAJIbI IJIsl CTY/IEeHTOB C OTPAHNYEeHHbIMH BO3MOKHOCTSIMH 310POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl Y4EOHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B (hOpMax, afalTUPOBAHHBIX K OTPAHUYEHHSM 3I0POBBSI U BOCIIPUATHS HH(POpMAIKK. J{J1s UL ¢ HApYIICHUSIMH 3pEHUS: B
¢dopme ayanodaiina; B neyaTHoi popme yBelnnYeHHBIM HIpUQTOM. J[JIs U] ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DJICKTPOHHOTO IOKYMEHTA; B
neyatHOH (opme. st M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHFHOTO anmnapara: B GopMe 3JeKTPOHHOTO JJOKYMEHTa; B e4aTHO (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIST)

IMomemnienus At NpoBeAEHNS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMILIEKTOBaHbBI HEOOXO0IMMOM
CIeUHaIU3UPOBaHHON ydeOHOM MeOEeIbl0 U TEXHUUECKUMU CPEACTBAMU O0y4EHHS.

7. METOAUYECKHUE YKA3ZAHUSA JJI OBYYAIOIIIAXCA 11O OCBOEHUTIO JUCIHHUTIIMHBI (MOY JIS)

Meroaudeckue ykazaHHs 110 OCBOSHHIO IUCLIUILIMHEI IpescTaBiieHsl B [Ipunoskennn 2 k padoyei mporpaMme AUCHUIIIHHEL




®OH/JI OLIEHOYHBIX CPEJICTB
Io ITUCIIUIIJINHC
«OCHOBBI HpOCKTHOﬁ HCATCJIBHOCTHN)

IIpunoxenue 1

1. OnucaHue noKasaTteneu u Kputepmes oueHUBaHUA KOMI'IETEHLI,MVI Ha Pa3/In4HbIX 3Tarnax nx
d)OpMMpOBaHMFI, OrNMnucaHue WwKaa oueHnBaHuA

1.1 Iloka3aTenu u KPUTCPHUU OLICHUBAHHNA KOMHCTGHHI/IfIl

3VH, cocrasisrorme
KOMITETEHIIHIO

IToxa3aTenn oricHUBAHUS

Kpurepuu oneHrBaHus

CpencTBa OIlCHUBaHUS

YK-2: CnocobeH ynpaBisTh MPOSKTOM Ha BCEX 3TAlax €ro }XU3HCHHOTO IHKIIa

3 OcHoOBHBIE MMOHATHSA U
MPUHIUIIBI TIPOCKTHOTO TOAX0/a,

OpraHu3anuu IIPOEKTHOM
JIeATENbHOCTH, IIPABOBBIE OCHOBbI
MIPOEKTHOM JIESITEIIBHOCTH,

OCHOBHBIC JTallbl W TPOLECCHI
IJIAaHUPOBAHUA U OCYHICCTBIICHUSA

MIPOEKTOB, TIPUHIATBI
OpTaHM3aINH MIPOCKTHON PaboThI,
NepeueHb HEOOXOANMBIX

IIPOCKTHBIX JOKYMCHTOB.

JlaeT oOTBeTHl Ha BONIPOCHI
TecTa, OTBEYAET Ha BOMPOCHI K
3a4ery, nuier pedepar

Hana pa3BepHyTas
XapaKTepUCTUKA OCHOBHBIX
NOHATUH W TIPHUHIIMIIOB
NPOEKTHOTO  Mojxolna |
NPOEKTHON  paboThl  mpH

HaTMCaHUH pedepara,
TPOZEMOHCTPUPOBAHO
3HAHUE
HOPMAaTHBHO-TIPaBOBOM
JIOKyMEHTAIHH,
peraMeHTHpYIOoMIEH
IMMPOCKTHYIO OCATCIbHOCTL B
nporiecce TECTUPOBAHMUS,
0XapaKTePU30BaAHBI
OCHOBHBIC 3TAIlbl U TPOLECCHI
TJIaHUPOBAHU nu

OCYIIECTBJICHUS  IPOEKTOB
IpU OTBETaX Ha BOIPOCH K
3a4eTy

Tectsr (1-40)
Pedepar (1-40)
Bompocs! k 3adery (1-60)

Yy OIeHNUTh CYIIECTBYIONIUI
WIN TUTAHUPYEMbIH TIPOEKT, €ro
cnenuduky, 0COOCHHOCTH,
XapaKTePUCTHKH, COCTaBHUTH
yCTaB IIPOEKTa, HEPAPXUIECKYIO
CTPYKTYpY paboT, KaJleHJapHbIH
TUIaH MIPOEKTA, nojo6pars
KOMaH/ly IpOeKTa M YIPaBIsTh
KOMMYHUKAIMSMH B TIPOEKTE;
KOHTPOJIUPOBaTh XOJ MPOEKTa U
BHOCUTh HEoOXoIMMBbIe
KOPPEKTHBBI, OLCHUBATh PHUCKH
MPOEKTa, KOPPEKTHO 3aBEepILUThH
TIPOEKT, chopMupoBaTh
HEOOXOANMYIO JIOKyMEHTAIHI0 H
OTYETHI.

Pemaer keiic-3amaun, akTUBHO
YYaCTBYET B JICJIOBOM HIpe

[IpogemoncTpupoBana
COCOOHOCTh  Pa3pabOTKH U
aHaJIM3a TPOEKTa, KOHTPOJISA
€ro peann3alid, OLECHKH
PHCKOB W TIOATOTOBKH
MPOEKTHOH  JIOKyMEHTAILH
IIPU pelIeHNN KeHc-3aJaun 1
BO BpEMsI JI€I0BOM UI'PbI

Ketic-3amaun (1-10)
[HenoBas urpa

B METOJAaMH  ONTUMH3AIUU
KaJICHIapHOTO IUTaHa u
pecypcHOro obecriedeHuUs

NIPOEKTa, METOIMKOM BBISBICHUS
1 00paOOTKH MPOEKTHBIX PUCKOB.

Pemaer Kelc-3a1a4n,
MPUHUMAET aKTUBHOE Yy4acTue
B JICJIOBOI Urpe

CaMocTosITENbHO
OCyLIeCcTBIISIET ~ pa3paboTKy
KaJIEH/apHOTO  IUIaHa |
pecypcHOoro  obecnedeHus
MPOEKTa, OCYILECTBISET €ro
KOPPEKTUPOBKY H OLIEHHBAET
NPOEKTHBIE ~ PUCKH  TIPH
BBITTOJIHEHUH Keiic-3a7auu 1
BO BpEMsI JI€JI0BOM UIPBL.

Ketic-3amaun (1-10)
Jenosas urpa




1.2 [lIkanbl OreHUBAHUS:
Tekymuii KOHTPOJIb YCIIEBAEMOCTH U NPOMEXKYTOUHAsl AaTTeCTallls OCYIICCTBISETCS B paMKax
HAKOMUTEJIbHOW OaJUTbHO-PEUTHHTOBOM crcTeMbl B 100-6amibHOM mIKane.

OcCHOBOM ISl OTpe/ie/icHUs] 0AIUIOB, HAOPAHHBIX MPH MTPOMEKYTOYHON ATTECTAIUH, CIIYKHT 00BEM H
YPOBEHb YCBOECHHUS MaTepraia, IpeyCMOTPEHHOT0 paboueii mporpaMMoil AUCHUILIHHLL. [Ipr 3TOM HEOOXOAUMO
PYKOBOJICTBOBATHCS CIIEAYIOLIMM:

- 50 -100 6aynoB (3auer);

- 0-49 6amoB (He3auer).

2. TunoBble KOHTPO/bHbIE 334aHUA WAN WHble MaTepuanbl, Heobxoaumble ANA OLEHKM
3HaHWI, YMEHWW, HaBblkOB W (MM) oOnbiTa [AEATENbHOCTW, XapaKTepU3YHOWMX 3Tanbl
dbopMUpPOBaHMA KOMMETEHUMIN B NpoLecce ocBoeHns obpasosaTesIbHOM NPorpamms

BO]'[pOCLI K 3a49€Ty

3auemnoe 3adanue exmOYGem GONPOC U3 NPEOCMABGIEHHO20 CHUCKA U CUMYAYUOHHOe 3a0aHue u3 noopazoend
«Keiic-3a0auuy

1.IlonaTHE ¥ OCHOBHEIE MapaMeTpsl poekTa. Llenp u cTpaTerus npoekTa. Pe3ynbrart npoexTa.

. Kimaccuduxarnmst mpoekTos.

. [IpoextHsIit uki. CTpyKTypHU3alus MPOEKTOB.

. Y4YacCTHUKH IPOEKTOB.

. Okpyxaromas cpesia mpoeKTa.

. CyIIHOCTh M MIPUHLIUIIBI yIIpaBIeHUs IpoeKTaMu. VIcTopus pa3BUTHS YIIpaBJIEHUS IPOEKTaMH.

. OYHKIIMHY U TIOJICUCTEMBI yIIPaBIEeHUS TpOeKTaMU. MeTOIbl yIIpaBIeHUs IPOEKTaMH.

. Pazpabotka xkoHuenuuu npoekra. @opMmupoBanue uaeu npoekra. IIpensapurtenbHble HCCIEA0BAHUS 110 IPOEKTY.

9. IIpoexTHpIi aHanu3. OIeHKa pealn3yeMOCTH POEKTa.

10. TexHUKO-9KOHOMHUYECKOE 00OCHOBAHHE MTPOCKTA.

11. bu3Hec-maH npoeKTa.

12. Co3naHne KOMMYHHUKAILMIOHHONW CUCTEMBI POEKTA.

13. IIpuHIUIBI TOCTPOEHHSI OPTaHU3AIMOHHBIX CTPYKTYp yHpaBieHus npoekraMmu. [locnenoBaTeabHOCTh pa3pabOTKU U
CO3JIaHMS OPTAHU3ALMOHHBIX CTPYKTYP YIIPABJICHHUS IPOCKTAMH.

14. CoBpeMeHHbIE CPEACTBA OPraHU3aLUOHHOIO MOJICIHPOBAHHS IPOEKTOB.

15. Wcrounwku ¢QunancupoBanms. OpraHuzanyoHHble QopMbl  QuHaHcHpoBaHus. OpraHuzanus TPOEKTHOTO
(uHaHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIEIOBAaHUS IpU pa3paboTKe MNpoekTa. MapkeTuHrosas crparerus npoekra. Konuemnuus
MapKEeTHHTa MPOEKTa.

17. IlporpaMMa MapkeTuHTa mpoekTa. brojker mapkeTuHra mpoekra. Peanuszanust MapkeTHHra MpoekTa. YIIpaBlieHUE
MapKETUHIOM B paMKaX YIpPaBJICHUS IPOCKTAMH.

18. CocrtaB u nopsAAoK pa3pabOTKU NPOEKTHON TOKYMEHTALMH. Y IIpaBJIeHNE pa3padOTKON NPOEKTHON TOKYMEHTAIIH.

19. ®yHKIIMN MEHEKepa MPOEKTa.

20. ABTOMaTH3aIus MPOCSKTHBIX PabOT. AHAIN3 IPOTPAMMHOTO O0ECTICUeHHUST JIJISl YIIPABICHHS TPOCKTAMHU.

21. DkcniepTH3a MPOEKTHO-CMETHOM M MMPOEKTHOM JOKyMeHTauuu. [1opsiok npoBeAeHNs SKCIIEPTU3EI.

22. I'ocyngapcTBeHHas ¥ OOIIECTBEHHAS SKOJIOTHYECKas SKCIIEPTH3a TIPOEKTOB.

23. TpuHiune! orieHKH 3P QeKTUBHOCTH MPOEKTOB. VcXoaHbIe JaHHble I pacdeTa SPPEKTHBHOCTH.

24. Tloka3zatenu 3pPEeKTUBHOCTH MPOEKTA. YUET PUCKa U HEONPEAEeICHHOCTH NIPH OlleHKE 3()(hEeKTHBHOCTH MPOEKTA.

25. Ilponecc muIaHupOBaHUs MPOEKTA.

26. Ctpykrypa pa3oueHus padoT. OniruOKu MmIaHUuPOBaHUSI.

27. JleranpHOE MIaHUPOBAHHME.

28. JletanpHOE MIaHUPOBAHHUE.

29. PecypcHoe mIaHHIpOBaHHUE.

30. CmeTHOE U KaJieHAapHOe TNIaHUPOBaHHE.

31. JlokyMeHTHpOBaHHE IIJIaHa ITPOEKTA.

32. [IpuHIMIBI yIpaBIeHUs] CTOMMOCTBIO TIpoekTa. OneHKa CTOMMOCTH TIPOEKTa.

33. BromxeTupoBaHUe MPOEKTA.

34. MeTo/1bl KOHTPOJII CTOUMOCTH TIPOEKTA.

35. OT4eTHOCTH 1O 3aTpaTaM.
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36. MoHHTOPHUHT PabOT 1O IPOCKTY.

37. Ananu3 pe3yabTaToB 10 MPOECKTY.

38. IlpunsATHE pELICHUH IO MPOEKTY.

39. YnupaeieHue N3MEHEHUSIMH TI0 TTPOEKTY.

40. ITyckonanmamodnbie padoThl. [IpremMKa B SKCIITyaTanuio 3aKOHICHHBIX 00BEKTOB.
41. 3akppITHE KOHTpAKTa 10 MPOEKTY.

42. BoIxo U3 MPOEKTa.

43. B3auMoCBsI3b 00BEMOB, ITPOIOJDKATEILHOCTH U CTOMMOCTH PadoT.

44. Metonp! ynpaBleHHs coiep kKaHreM padorT.

45. CtpykTrypa u 00beMbI padoT.

46. YrpaBieHre BpeMEHEM I10 TIPOCKTY.

47. YupasieHne Ipon3BOIUTENIEHOCTHIO TPYAA IO MPOEKTY.

48. CoBpeMeHHas1 KOHLETIIHUS YIPABICHUS Ka4eCTBOM.

49. YnpaBneHue Ka4eCTBOM NPOEKTA.

50. Cucrema MeHeKMEHTa KauecTBa.

51. Ceprudukanus npoayKIHU MPOEKTa.

52. Pecypcrl mpoekTa. [Ipotieccsl ynpasnenue pecypcamu npoekta. [IpruHIuIb M1aHUpOBaHUs pECYPCOB MIPOEKTA.
53. VmpaBienne 3aKylikaMHd PecypcoB. YTIpaBJeHHE ITOCTaBKaMH. YIIpaBieHHe 3amacamu. JIorucThka B ympaBlIeHHUH
MIPOEKTaMHU.

54. ®opMUpOBaHHE KOMAHIBI.

55. Opranuzanus AeATeIbHOCTH NEpCOHANIa. Y IPaBJICHUE IEPCOHATIOM MPOEKTA.

56. Ilcuxonoruyeckue aceKThl YIpaBiIeHUs HEPCOHATIOM IIPOEKTA.

57. IloHsiTHE PUCKA U HEOIPEETICHHOCTH.

58. AHanu3 NPOEKTHBIX PHUCKOB.

59. MeTo1bl CHUKEHHS YPOBHS PUCKA.

60. Opranuzaius paboT 1O YIpaBICHUIO PUCKAMH.

Kpurtepun oueHuBanus

- 50 -100 GammoB (3a4eT) - HaTWYKME TBEPABIX U JOCTATOYHO IOJHBIX 3HAHMK B 00BEME MPOHACHHOM
MIPOTPaMMBbI JUCHUTUIMHBI B COOTBETCTBUY C IESIMHU 00yUYCHHS, PABHIIbHBIC IEHCTBHS 110 IPUMEHEHUIO 3HAHUIN
Ha TPAKTHKE, YETKOE H3JI0KCHUE Marepuaia, IOMYCKAIOTCS OTICIbHBIC JIOTMYCCKHE W CTHIMCTUYCCKHE
MOTPENIHOCTH, OOYYAIOLIHIICS YCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHJIOBAaHHYIO B paboueil mporpamme
JTUCIUILTAHBL,

- 0-49 GamtoB (He3aueT) - OTBETHI HE CBA3aHbI C BOIPOCAMH, HAJIMYHE IPYOBIX OIMUOOK B OTBETE,
HEMOHUMAaHHe CYIIHOCTH U3JIaraéMoro BOIpoca, HEyMEHHE MPUMEHATh 3HAaHUs Ha NMPaKTHKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JIOTIOJTHUTEIIbHBIC 1 HABOJISIINE BOTIPOCHL.

TecTnl

1.0OpranuzanuoHHas CTpyKTypa, IIPU KOTOPOI BO3MOKHO TepepacipeielIeHue YeIOBEUECKUX PECYPCOB MEKIY IIPOEKTaMHU
6e3 peopraHu3alyy CYIECTBYIOIEH CTPYKTYPBI
Matpuunast
OyHKIHOHAIBHAS
Jluneiino-GyHKIIMOHATbHAS
JlMBU3HOHATIBHAS

Eal

2.CtopoHa, BCTYIAIONIasi B OTHOIICHHS C 3aKa3YNKOM M Oepy1ast Ha ce0st OTBETCTBEHHOCTD 32 BBINOJIHEHHE paboT U YCIIyT 10
KOHTPAKTy
HHBECTOP
CIIOHCOP
KOHTPAKTOP (MOAPSATINK)
JMLEH3Uap
KOHEYHBIH IIOTPEOUTENb PE3yIbTaTOB IMPOCKTA

gRrwhE

3.Y4acTHUKH IPOEKTa — 3TO ...
¢u3nYecKre Iula U OpraHu3alii, KOTOPbIE HEIIOCPEICTBEHHO BOBJICUYEHBI B ITPOEKT HIIH
YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNH ITPOEKTA
KOHEYHBIE IIOTPEOHUTENIN PE3YIIbTaTOB MIPOEKTa
KOMaH/1a, YIpaBJIsionast HpOEKTOM
3aKa34nK, HHBECTOP, MEHEDKEP MPOEKTa M KOMaHa IMPOEKTa

ghwhPE



4.0co0eHHOCTh COMATBHBIX MMPOESKTOB

apwhE

KonnuecTBeHHas M KaueCTBEHHAs! OIIEHKA JOCTHKEHHsSI PE3yJIbTaTOB CYILECTBEHHO
3aTpyaHeHa
[enbio cOUMANbHBIX MPOEKTOB SBJISIETCS YAYYLICHHE IKOHOMHUYECKHUX MOKa3aTeel CUCTEMBI
CpoKH npoeKTa YeTKO OINpeIeIeHbl H He TPeOYIOT KOPPEKTHPOBKH B IPOLECcCe pean3aiin
OCHOBHBIE OTPAaHUYEHHS CBSI3aHbI C TMMUTHPOBAHHON BO3MOXHOCTBIO UCIIOJIb30BAHMS TEXHUIECKUX MOIIHOCTEH

S.MHHOBaHI/IOHHLIe MMPOCKTHI OTIINYAIOTCA ...

1.

2.
3.
4,

BBICOKOI! CTEIICHBIO HEOTIPEIeJICHHOCTH 1 PUCKOB

LIEJBIO MTPOEKTA SIBIISIETCS MTOTy4EHHE IPUOBUIN Ha BIIOYKEHHBIE CPEJICTBA
HEOOXOANMOCTBIO UCIIOIb30BaTh ()YHKIMOHAIBHBIE OPraHH3allMOHHbIE CTPYKTYPEI
60pmHIM 00BEMOM MTPOSKTHON TOKYMEHTAIINH

6.0Opraam3annoHHas CTPYKTypa — 3710 ...

aprwhE

COBOKYITHOCTB 3JIEMEHTOB OPTaHU3aLNH (IODKHOCTEH U CTPYKTYPHBIX MTOIpa3IeIeHU 1
CBSI3€H MEKIy HUMU
KOMaHJia MPOEKTa MoJ PYKOBOJCTBOM MEHEIKepa MPOoeKTa
OpraHU3allMOHHO-TIPABOBas JOKYMEHTAIMS MPEANPHUATHUS, PEATU3YIOIIEro MPOEKT
JIOKYMEHTaIsl, peryiaMeHTUPYIOoLIasi MPOIIeCChl, MPOUCXOISIINE B OpraHUu3alun

7.KiroueBoe NpeuMyIIECTBO YIIPABICHHUS IPOSKTaAMU

1.
2.
3.
MpOeKTa
4,
5

SKOHOMHSI BpEMEHHU U PECYPCOB Ha peasIM3alliio IPOEKTa 3a cYeT IPUMEHEHUS
3¢ PEKTUBHBIX METOAOB, TEXHOJIOTHH ¥ HHCTPYMEHTOB yIIPABICHHA
BO3MOXKHOCTb C ITIOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEIIMPOBATh ACTATBHO U (JOpMaTH30BaTh pealu3annio

BO3MOXKHOCTH OCYIIECTBHTh OOBEKTUBHYIO OIICHKY YKOHOMHUYECKOH 3((EKTHBHOCTH HHBECTUIINOHHOTO ITPOEKTA
¢dopmupoBanue 3pPeKTHBHON KOMAH/IBI TI0 pEATH3AIIH TTOCTABICHHON 1IeTIH

8.Bexa — o710 ...

1.

Ha60p JIOTUYCCKH B3aUMOCBA3aHHBIX pa60T IMPOCKTa, B MPOLECCCE 3aBECPUICHUA KOTOPBIX JOCTUTACTCA OAWH U3

OCHOBHBIX PE3YyJIbTATOB IIPOCKTA

2.
3.
4,

MIOJIHBIM HabOop TOCTeI0BATENbHBIX PAa0OT MPOEKTa
KJIFOUeBOE COOBITHE MPOEKTA, HCIOJIb3YEMOE /ISl OCYLIECTBIICHHUSI KOHTPOJISA HaJl XOJ0M
€ro peanu3aiuu

9.HpOGKT OTJINYACTCA OT HpOHeCCHOfI ACATCIBbHOCTHU TEM, YTO ...

ghwnE

odopmIIeHHS

TIPOCKT ABJIACTCSA HereprBHOﬁ ACATCIBbHOCTBIO, 4 TPOUECC — CANHOPA30BbIM MCPOIIPUATHEM

IPOCKT MOAACPIKMBACT HCU3MCHHOCTD OpraHru3alum, a mpouecchbl CHOCO6CTBy}OT €€ UBMCHCHHUIO
MIPpOUECChI B OpraHrn3aliui HUKINYHbI, OHU IIOBTOPAIOTCA, a IPOCKT — YHUKAJICH, OH BCCrjia

HUMCET NaTy Havajla 1 OKOHYaHUA

- IPONECChI B OpraHru3an periiaMCHTUPYIOTCA JOKYMCHTAJIbHO, IIPOCKTHI HE Tpe6yIOT JOKYMEHTAJIbHOT'O

10.Oxpy>xeHue MpoeKTa — 37O ...

1.
2.
3.

Cpcla MpocKTa, nopoxaaromiass COBOKYIMHOCTb BHYTPECHHUX WU BHCHIHUX CHUJI, KOTOPbIC
CHOCO6CTByIOT WK METIAIOT JOCTUKCHUTIO IICJIU IIPOCKTA
COBOKYIMHOCTb ITPOCKTHBIX pa60T, MNPOAYKTOB U YCJIYT', HPOU3BOACTBO KOTOPBIX JOJIKHO OBITE 00ECIICUEHO B paMKax

OCYIICCTBJIAEMOI'0 IIPOCKTA

4,

rpynria 3JJEMEHTOB (BKJ'IIO‘IaIOH.[I/IX KakK J'IIOZ[Gﬁ, TaK U TEXHUYCCKUC IJIECMCHT, OPTaHU30BAHHbIX TAKUM 06pa30M, qTo

OHHU B COCTOSAHHUU HGﬁCTBOBaTB KaK ¢IMHOC LICJIOC B LCIIAX JOCTUIKCHHNA NOCTABJICHHBIX IEPE HUMU uenel‘/i

5.

MECTOITOJIOKCHUEC pEAJIN3allU IPOCKTA U 6J'II/13J'I€)KaH.[I/I€ paﬁOHLI

11.Ha cragun pa3paboTku mpoeKTa

1.
2.
3.

pacxoxayetcs 9-15% pecypcoB mpoekTta
pacxonayercst 65-80% pecypcoB mpoekTa
pecypchl IPOEKTa HE PACXOAYIOTCS

12.ITpoekt — 370 ...

1.

MEPONPUATHS

2.
3.
4,
5.

HWHXXCHEpHAasA, TCXHUYCCKas, OPraHnu3allMOHHO-TIPAaBOBasl JOKYMCHTAIUs 110 peaIn3alliu 3allJIaHUPOBAHHOT'O

OTpaHUYEHHOE M0 BPEMEHH, LeNICHANPAaBIEHHOE U3MEHEHHE OTEIIbHON CUCTEMBI C

YCTaHOBJICHHBIMH TPEOOBaHUSIMHU K KaueCTBY PE3yJIbTaTOB, C OTPAaHNYEHHSIMH PACXO0/I0BAHUS

CPEZCTB U cO crenu(ryecKoil opraHuzauen

rpymnra 3JEMCHTOB (BKJ’IIO‘{aIOI_HI/IX KaK J'[IO}ICI\/'I, TaK U TEXHUYCCKUEC DJIEMEHT, OPTaHU30BAHHBIX TAKUM o6pa30M, qTO

OHHU B COCTOSIHUU HeﬁCTBOBaTB KaK €IMHOC IEJIOC B LEJIAX TOCTHKCHUS IMOCTABJICHHBIX MEPE] HUMU ueneﬁ

6.

COBOKYITHOCTH PaboT, MPOTYKTOB U YCIYT, MPOU3BOJICTBO KOTOPHIX JODKHO OBITH 00€CTIEYeHO C EIbI0 JOCTHKECHHUS

MOCTaBJICHHOM LIETN

13.HaubosnbIiiee BiMSHAE HA POCKT OKA3bIBAOT ...



HKOHOMHUYECKHE U TIPABOBbIE (PAKTOPHI
aKosormueckne (pakTopsl M HHPpacTpyKTypa
KYJIbTYPHO-COLIMAIIbHBIE (haKTOPBI
MOJUTHYECKHE W SIKOHOMHYECKUE (PaKTOPbI

Eall A

14.TTpeameTHas 001aCTh IPOEKTa

COBOKYITHOCTB IPOEKTHBIX Pa0OT, IPOJYKTOB M YCIYT, TPOM3BOACTBO KOTOPHIX JIOKHO

OBITH 00ECIIEYEeHO B paMKax OCYILECTBISIEMOIO IIPOEKTa

Ppe3yNbTaThl IPOEKTa

MECTOIIOJIOXKEHUE IPOEKTHOTO oduca

IpyIIa 3JIeMEHTOB (BKIIOYAIOMINX KaK JIIOAEH, TaK U TEXHUYECKHE 2JIEMEHT, OPraHM30BaHHBIX TAKMM 00pa3oM, 4To
OHH B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeJI0€ B LEIIIX JOCTIKCHHS IIOCTaBICHHBIX MIepe]] HUMU Lielel

aprwhE

15.®a3a npoekra — 3710 ...

1. Ha0O0p JTOTUYECKH B3aUMOCBS3aHHBIX PabOT IMPOEKTa, B IMPOIECCe 3aBEPIICHHST KOTOPBIX

2 JOCTHI'aeTCsl OMH M3 OCHOBHBIX PE3YJIbTaTOB IIPOCKTA

3. MIOJIHBIN HabOp TOCIIeI0BATEIbHBIX PA0OT MPOEKTa

4 KJIFOYeBOE COOBITHE MPOEKTA, HCIIOJIB3YEMOE JJIsl OCYLIECTBICHHSI KOHTPOJISL HaJl XOJI0M €ro peaan3alin

l6.HpOCKTLI, TMOJABEPIKCHHBIC HaI/IGOJILHIeMy BJIMSTHUIO BHCITHETO OKPYKCHUA

1. COHI/IaHLHLIe 1 MHBCCTUIIMOHHEBIC
2. DKOHOMHYECKHE U HWHHOBAaIIlUOHHBIC
3. OpFaHI/ISaLII/IOHHLIe 1 SKOHOMHYCCKHUEC

17.®dyHKUMOHATBHAS CTPYKTYpPa — 3TO ...

1. COBOKYITHOCTb JIMHEHHO-()YHKIIMOHATIBHBIX MOAPa3AelIeHHH, e KaKI0e Moapas3eieHe

2. BBITIOJTHSIET OTIpe/IeNICHHbIe (DYHKIUH, XapaKTepPHBIC JUIs BCEX HAIPaBJICHUH EATEIBHOCTH

3. TIPEIIPUATHS

4, BpPEMEHHasl CTPYKTYypa, Co3AaBaeMast JUlsl PellleHHs] KOHKPETHOI KOMILUIEKCHOH 3a7a4un (pa3padOoTKH MPOEKTa U ero
peanu3anuu

5. CTPYKTYpa, 3aKpeIUIsIoNnias B OpraHu3allMOHHOM ITOCTPOCHUH KOMIIAHWY JIBa HAITPABJICHUs PYKOBOJICTBA —

BepTHKaJbHOE (yrnpaBiieHne (YHKIMOHAIBHBIMU M JIMHEHHBIMH CTPYKTYPHBIMH TOJpa3ACICHUSIM 1 TOPU30HTAIbHOE (YIIpaBieHUE
IIPOEKTaM

18.ITocnenoBaTenbHOCTE B HEPAPXUIECKON CTPYKTYpeE IIeNeH 1 3a/1a4 (CBEpXy BHHU3)

1. Muccus

2. Crparernyeckas 1eib
3. TakTH4YeCKHe 1eTU

4, OrmepaTuBHbBIE 3a/1a41

19.11enb mpoekTa — 370 ...
JKeJIaeMbIH pe3yJbTaT AeSTeIbHOCTH, JOCTUIAEMbIH B UTOT€ YCIEIIHOTO OCYIECTBICHHS
MIPOEKTA B 3aJJaHHBIX YCIOBHUSIX €T0 BBITTIOITHEHUS
HaTpaBJICHUS U OCHOBHBIE IPUHIUIIBI OCYIIECTBICHUS MIPOEKTA
MOJTy4eHUEe PUObLTH
MIPUYMHA CYIIECTBOBAHUS MIPOEKTA

grwnPE

20.HemocpencTBeHHOE HHUIIMAPOBAHIE MIPOCKTA BKITIOYAET B ceO0 ...

[IpuHATHE pemeHus 0 HaJaIe MPOeKTa

OmnpenerneHne 1 Ha3HAYCHHE YIPABITIONIETO MPOSKTOM

[punsaTie pemennus o0 0OecIeYeHU N pecypcaMy BEITIOHEHUS TTepBO (a3bl mpoekTa
AHanu3 npo6seMbl 1 TOTPEOHOCTH B POEKTE

CO0p UCXOMHBIX JaHHBIX

Opranu3anys 1 KOHTPOJIb BHITIOTHEHUS paboT

YTBepKIeHIEe OKOHYATEIFHOTO CBOIHOTO INIaHA YIPABICHHUS IPOESKTOM

Noogk~wbdpRE

21 . Mannmanus mpoexTa — 3To CTaaus Ipoliecca yIpaBIeHuUs IPOEKTOM, PE3YJIbTaTOM KOTOPOH SIBISETCS ...
1. CaHKIMOHMPOBAHNE HAYasIa IIPOEKTa

2. YTBEPXKJICHHUE CBOJTHOTO TUIAHA

3. OKOHYaHHE NPOEKTHBIX PadboT

4, apXMBUPOBaHKE MPOEKTHON JOKYMEHTAIIMN U U3BJICUCHHBIE YPOKU

22 Tlpu IpUHATHHN pellieHns] 00 UHBECTUPOBAHUHM HEOOXOAMMO YUUTHIBATS ...
1.uHIALMIO, PUCKH, aJIbTEPHATHBHBIE BAPUAHTHI HHBECTUPOBAHUS

2 .MHQISIIUIO U PUCKH

3.MHQISIIKIO U aTbTePHATHBHBIC BAPUAHTHI MHBECTHPOBAHMUS

4.pHCKH U aJIbTEPHATHBHBIE BAPHAHTHI HHBECTHPOBAHHMS



23.Ctparerus mpoekra — 310 ...

1. JKEJAeMBIi Pe3yJbTaT AeITeIbHOCTH, JOCTHTAEMbI B HTOTE YCIIEITHOTO OCYINECTBICHUS TIPOEKTA B 3aIaHHBIX
VCIIOBHSAX €70 BBITOHECHHSI

2. HAIPABIICHUS X OCHOBHBIE MIPUHIIUITBI OCYIICCTBICHUS IIPOCKTA

3. MTOJIyYCHHE TIPUOBLTH

4, MPUYKHA CYIIECTBOBAHUS MIPOEKTA

24 3anaum, KOTOpBIE BKIIOYaeT (JOPMUPOBAHHIE KOHIIETIIHN TIPOEKTA
Amnanuz npo6sieMbl ¥ TOTPEOHOCTH B IIPOCKTE
COop UCXOAHBIX JaHHBIX
Omnpenenenue neneit u 3a1ad NpoeKTa
Pa3paboTKa KOHLEIINH 110 OTACIBHEIM (QYHKIMAM yIPaBJICHHUS IPOCKTa
Opranm3anys 1 KOHTPOJb BBHITIOTHEHUS paboT
VYTBep)KACHHE OKOHYATEIBHOTO OFOKETa POSKTa
[NoamucaHne KOHTPAKTOB M KOHTPOJIb 32 UX BBIIIOJHEHHEM

NogokrwpE

25.T1ocenoBarebHOCTh IPOLIECCOB OIIPEACIICHUS LeNel 1 3a1a4

1. dopmynupoBanue

2. CTpyKTypHpOBaHHE

3. CornacoBanue

4, dukcanms

26.Kpurepun, koTopbIM J0mkHa cooTBeTcTBOBaTh SMART-11871H

1. Llenp pomkHa OBITH H3MEPHMOH, T.€. JOJDKHBI OBITh yKa3aHbl KOHKPETHBIC OKA3aTeIH H
UX 3HAYCHUS], 10 KOTOPBIM ONPEAENASTCS CTEHEeHb JOCTIKCHHS 1ICITN

2. Llenp moymkHA OBITH COrlIacOBaHAa BCEMH 3aWMHTEPECOBAHHBIME CTOPOHAMH

3. JomxHa OBIT ONpeieNiecHa 1aTa JOCTHKSHUS eI

4, Llenp momkHa OBITE CHOPMYITHPOBAaHA B OTHOM IPEIIIOKSHUH

5. Llenp 1oyKHA BKIFOYATH B Ce0s IIEPEUeHb OTBETCTBEHHBIX 32 €€ JOCTIKCHUE

27 KoHIIemIHs IpOeKTa ...

1. JOJI’)KHaA 6I>ITI:. CorJiaCOBaHa KJIFOYEBbIMU YYaCTHUKAMU MIPOCKTA: 3aKa3UYNKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTeNBHO COACPIKUT OMHMCAHUE LeJIei MPOEKTa, ero OCHOBHBIX IIAPaMETPOB

YTBEPIKAAETCS B 3aBepIIeHIH (a3bl HHUIHUAIIMN TPOCKTA

00513aTENBHO COACPIKUT CBOIHBIN KaJCHAAPHBIN IUIaH MPOEKTHBIX paboT

00s13aTeNBHO A0KHA OBITh 0(DOPMIICHA B BUJIE TACTIOPTA [TPOCKTA

00513aTeNBHO J0JKHA COJICPIKATh KOHIEIIUH 10 YIPABICHUI0 KOMMYHHKAIHSIMHU, TOCTABKAMHU U KOHTPAKTAMH

oakwmn

28.@DakTophI, KOTOPHIMH XapaKTEPH3YIOTCS MPOSKTHBIE PUCKH W HA OCHOBE KOTOPHIX (DOPMHUPYETCs TUIAH YIPABICHUS

puckamu

PuckoBoe coObiTre
BepoaTHOCTh HACTYIUICHHS PUCKOBOTO COOBITHS
Pasmep nmoteps B pe3ysbTaTe HACTYIICHHSI PUCKOBOTO COOBITHS
CremneHb arpeCCUBHOCTH BHEIIHEN CPEJIbI
YpoBeHb nHpISIMN
KonkypenrtHas cpena
PermonanpHOE 3aKOHOIATEIIECTBO

Nogokr~rwbdpE

29.0CHOBHOM pe3ynbTaT CTaUH Pa3paOdOTKH IMPOEKTa

1. CBOJHBII IJIAH OCYLIECTBJICHHS IPOCKTA

2. KOHLICTIIIMS MTPOSKTA

3. JOCTIDKEHHE LIeJIU U MOTy4eHUEe 0)KUIaeMOro pe3ysbTaTa IPOeKTa
4, WH)KEHEPHas! MPOCKTHAs JOKYMEHTAlHsI

30.ITocsenoBarenbHOCTh ASHCTBUIL MO TNIAHUPOBAHUIO CTOUMOCTH TIPOEKTA

1. OmnpeneneHne CTONMOCTH UCTIOIB30BaHMS PECypCOB (MaTepHAIbHBIX U TPYIOBEI

2. OmnpejeneHne CTOMMOCTH KaXK/10i IPOEKTHOH paboThl, HCXOAs U3 00beMa 3aTpaulBaEMbIX Ha BBIIIOJIHEHUE
PECYpCOB U UX CTOUMOCTH

3. OmnpeneneHre CTOMMOCTH BCETO MIPOEKTa

4, CocraBieHue, COrnacoBaHUE U yTBEPIKICHHE CMEThI IPOEKTA

5. dopmupoBaHKe, COTJIACOBAHUE U YTBEPIKICHHE OI0KETa MIPOSKTa

31.IIpeamerHast 00JaCTh IPOEKTA — ITO ...

1. coliepkaHre 1 00beM MPOEKTHBIX PadOT, COBOKYITHOCTD MPOAYKTOB U YCIIYT,

2. IIPOU3BOJICTBO KOTOPBIX TOJKHO OBITH 00ECIIEYEeHO B Pe3yIbTaTe 3aBEPIICHUS

3. OCYIIECTBIISIEMOT0 MPOEKTa

4. JKeJIaeMbIH pe3yJIbTaT AeATeNEHOCTH, JOCTUTAeMbIi B UTOT€ YCIIEIITHOTO OCYIIECTBICHHS TPOEKTA B 3aJJaHHBIX

YCIIOBHAX €T0 BBIITIOJTHCHUA



5.
6.
7.

HaTpaBJICHUS ¥ OCHOBHBIE IPUHIUIIB OCYIIECTBICHHUS MIPOCKTA
TEPPUTOPHS PEATH3ALNHU IPOCKTA
MIPUYHHA CYIIIECTBOBAHMUS IIPOEKTA

32.KayeHgapHblii 1aH — 370 ...

oohwhPE

JAOKYMCHT, yCTaHaBHI/IBaIOHII/IfI MOJIHBIHN MEPCUCHb pa60T IMMPOCKTAa, X B3aUMOCBA3b,
TOCICAO0BATCIIBHOCTD U CPOKH BBITNIOJHCHUS, IPOAOJKUTEIIBHOCTH, a TAKKE HUCIIOJIHUTEIICH 1
PeCypcChI, HCOGXO,HI/IMLIG JJIA BBIIIOJIHCHUA pa60T IMPOCKTa
CCTCBasA AuarpamMma
IIJIaH 10 CO3JaHUIO KaJICHAaps
JAOKYMCHT, YCTaHaBJ'II/IBaIOHII/Iﬁ OCHOBHBIC PCCYPCHBIC OTPaHUYCHUA IPOCKTA

33.Anarpamma 'anTa — 370 ...

1.
2.

napameTpamu

3.

4.
5.
6

TOPU30HTaJbHAS JIMHEIHAS TuarpaMMa, Ha KOTOpPOH pabOThI IPOEKTa MPEACTABILIFOTCS
MIPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIINMHUCS BPEMEHHBIMU U APYTUMH

JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPaHUUCHHUS IIPOCKTA
rpaduyeckoe H300pakeHNE NePapXUIECKON CTPYKTYPBI BCeX padoT IpoeKTa
JepEBO PECYPCOB MIPOEKTa

OpraHU3alMOHHAs CTPYKTypa KOMaHAbl MPOeKTa

34.I11annpoBaHKE MPOEKTA — ITO ...

1.

2.
3.
4,

HerepBIBHLIﬁ nponecc OonpeaAcICHUA HAaUITyqIIero criocoda ,Z[eﬁCTBHﬁ JUIA JOCTHXKCHUA

IIOCTaBJICHHBIX uenef/i IMIPOCKTA C YUCTOM CKJIaZ[BIBaIOLHeﬁCH 00CTaHOBKHU

Pa30BOC MCPOINPUATHUC 10 CO3JAHUIO CBOJAHOIO IJIaHA IIPOCKTA

9TO CTaaus mpouecca yrnpaBJICHUA [IPOCKTOM, PE3YJIbTATOM KOTOpOi’I SABJIIACTCS CAHKIIMOHUPOBAHUC HAavaJla IIPOCKTA

35.CrpykrypHas nekommosurus padot (CP) mpoekra — 310 ...

PR

rpaduyeckoe H300paXKeHNE HePAPXUIECKON CTPYKTYPBI BCeX padoT MpOeKTa
HanpaBJICHHUA U OCHOBHBIC IPUHIUIIBI OCYILIECTBJICHUS IIPOCKTA

JIEPEBO PECYPCOB MPOCKTA

OpraHU3aIlMOHHAS CTPYKTYpa KOMAaH/IbI IPOEKTa

36.MeTox KpUTHYECKOTO ITyTH HCIONB3YETCs IS ...

PR

OIITUMH3AIIUH (COKpaH.[eHI/Ie CPOKOB pcajin3aliun HpOGKTa)
TIJIAaHUPOBAHU PUCKOB IIPOCKTA
TIJIaHUPOBAHUL MepOHpI/IﬂTI/Iﬁ T10 BBIXOAY U3 KPUTUYCCKUX CI/ITyaI_II/Iﬁ
OIIpEACICHUA NPOAOJDKUTCIbHOCTU BBIIIOJIHCHUSA OTACIIbHBIX pa60T

37.IIpu cocranenuu CJIP gexoMmo3uiiust paboT MPeKpaIiaeTcst TOrAa, KOT/Ia BBITOJHEHBI CICIYIONUE YCIOBHS:

1.
2.

MIOHITEH KOHEYHBIN Pe3ybTaT KaK0i pabOThl U CIIOCOOBI €T0 JOCTUKEHHS
MOTYT OBITh OTIPE/IENICHbI BPEMEHHBIE XapaKTEPUCTUKH 1 OTBETCTBEHHOCTH 32 BHITIOJTHEHHE

KaX101 paboThI

3.
4,
5.

KOMaH/Ia MpoeKTa ycTana coctaBnsate CIP
CIIP umeet Oonee 5 ypoBHEH TEKOMITO3UITUN
OmnpenesneHa 9eTKas MOCIeA0BATEIFHOCTE paboT

38.3aBepmaronias cTaaus MIAHKPOBAHMS IIPEIMETHOM 00IaCTH IIPOEKTA

gRrwdPE

aHaJIN3 TEKYILETO COCTOSHUS M YTOYHEHUEM LIeJIeH U pe3ybTaToB MPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK ITPOEKTA

aHaM3 ¥ KOPPEKTUPOBKA OrPaHUUCHHH W JAOIYIIEHUH, IPUHATHIX HAa CTaANN MHUIHAINH IIPOEKTa
BBIOOP KPUTEPHEB OLICHKH MPOMEKYTOUHBIX ¥ OKOHYATEIbHBIX PE3yJIbTaTOB CO3JJaHUS IPOSKTa
MIOCTPOCHHE CTPYKTYPHON AEKOMIIO3HIINH ITPEIMETHOM 00IaCTH IMpOeKTa

39.ITocienoBarenbHOCTD ASHCTBUIL M0 TUIAHUPOBAHUIO MAaTEPHANILHBIX PECYPCOB IPOEKTA

1.
2.

BAapuUaHTOB

3.
4,

OrnpeneneHne MaTepralbHBIX PECYPCOB, HEOOXOAMMBIX JISI BHITIOTHEHUS KX I0H paOoThI
CocraBiieHre eJUHOTO NEPEeYHsI MaTepUaIbHBIX PECYPCOB JUISl peall3allMy MIPOEKTa U aHAJIN3 ajJbTePHATUBHBIX

OHpeHGHGHI/IG HaJIn4yus H€06X0,HI/IMOI‘O o0bema MaTepHaJIbHBIX pECYpPCOB
Anamus u paspeIeHUe BO3HUKIINX HpOTI/IBOpe‘II/Iﬁ B HOTpe6HOCTI/I 1 HAJIMYUU MaTCpHUAJIbHBIX PECYpPCOB

40.CocTaBsIOIIUE CTAJNU PEATU3AIUH TPOCKTA

1
2.
3.
4
5

Opranu3anus ¥ KOHTPOJIb BBITIOTHEHUS TPOEKTa
AHanu3 ¥ peryIupoBaHUe BbIIIOJHEHUE POECKTA
BBoz B 3KCIUTyaTalMIo ¥ IPUHATHE IPOEKTA 3aKa3UUKOM
JIOKyMEHTUPOBaHUE U aHAJIU3 OIbITA BBIIIOJIHEHUS JAHHOTO IIPOEKTa
DopMUpPOBaHUE KOHLIETILIUU IIPOEKTA



Kpurepum oneHuBaHus:
Makcumym 15 Gamos.

. 13 -15 GansioB BBICTABIISETCS, €CJIU CTYACHT OTBETHII NpaBuiibHO Ha 84-100% 3ananuii Tecra;
. 10-12 GanoB, ecliu CTYIEHT OTBETHII IPABMWIILHO Ha 67-83 % 3amaHwuii;

. 7-9 0aioB, ecii CTYACHT OTBETUII IPaBUIIbHO Ha 50-66% 3a1aHui;

. 0-6 6amIoB, eciu CTYAEHT OTBETHI NpaBMIbHO Ha 0-49% 3amannit

[enoBasi urpa

Tayspckuii mocT
Pemaemble 3agaun / PazBuBaeMble KOMIETEHIIHH:

. VYpasneHue npoexTamMu

. KpoccdynknnonansHoe B3auMoeiicTBue
. IInanupoBanue

. Ynpasnenue koMaH0M

. VYmpasneHue pecypcamu

e  VmpasneHue HHHAHCAMH

. AHAJIUTHYECKOE MBILIJIEHUE

. KpearuBHoe MblIeHHE

. OTBETCTBEHHOCTh

. IocTpoenue 6usHec-moxeneit

CucTeMHOE MBILILICHHE

OCc00OEHHOCTH HI'PBI

Urpa, umuTHpylomas co3JaHHe KOMIUIEKCHOTO HWH(QPacTpyKTypHOTO o00bekTa. Brirouaer B ce0s HHCTPYMEHTHI
IIPOEKTHOT'O yIPAaBJIEHUs, ¥ HalleJIeHa Ha JOCTHKEHHE OOIEKOMaHHOTO Pe3yJIbTara.

OCHOBHBIE LIENIH UTPHI

[lonydyeHnne peasbHOTO MIPOBOTO OIBITa YHPABIEHUS CIOXHBIM HHPPaCTPYKTYpHBIM TnpoekToM. OcBoeHue
MHCTPYMEHTapHs MPOEKTHOTO MECHEIDKMEHTa U Pa3BUTHE HABHIKOB YIPABICHHS NPOCKTHOW KOMaHIOH, 3aMHTEPECOBaHHBIMHU
JUIAMH, pECypcaMu U IPOIeCCaMy B3aUMOICHCTBHS, B TOM YHCIIE U KpocchyHKIIMOHAIBHBIMH.

Jlerenna urpsl

Bce y4acTHMKM WIpBl — NPEICTaBUTEIH CTPOMTEIHHOM KOMIIAHHMH, KOTOpas SBJISAECTCA T€HEPAIbHBIM ITOIPSIIUKOM
aJIMUHHUCTPALNN T'OpOJia Ha CTPOMTEILCTBO Yepe3 MECTHYIO peKy TemM3y yMeHbHICHHOH Komuu Tay’pcKoro mMocra M JIpyrux
MHPaCTPyKTYypPHBIX 00beKTOB. Cpey y9acTHUKOB PACIpeAeIsIOTCs CIEAYIOINE POJIM: PYKOBOAUTEIb NPOEKTA, JUPEKTOP IO
KauecTBY, JIIUPEKTOP IO JIOTHMCTHUKE, (PMHAHCOBBIN JMPEKTOP, CTPOUTENH, JIOTUCT, KIaJOBUIMK W T. I. [lojgoBuHa poied —
yHpaBiieHYeCKUE, MIOJIOBUHA — HCIOJHUTENIbCKHE. Yepe3 OroBOpeHHOEe KOJIUYECTBO «IHEI» MIPOBOrO MPOEKTa MPOUCXOIUT
obs13aTenbHast CMEHa poJieH.

3agadu Ipu CMEHE POIH:

®  [OAXBAaTUTh UAYIIHI MpoOllece,

®  OCBOUTH UHCTPYMEHTApUM yIpaBieHUs IPOEKTOM, OTPaXKarOIIN 30Hy OTBETCTBEHHOCTH POJIH,
e  YCOBEpIIEHCTBOBATH MPOLECC,

®  [IOJIHOIICHHO MEepPeIaTh POJIb CMEHSIOIEMY KOJIJIETe.

TakuM 00pa3oM B UTpe KaKIBIH YYAaCTHHK MOJYYHUT ONBIT paOOTHl KaK B yIPABICHYECKOW, TAaK M MCTIOIHUTEIBCKON POJIH.
3ajaya y4yaCTHHKOB Ha CTapTe MIPHI, ONMHPAsCh Ha JOCTYNHYIO MH(OPMAIMIO OLEHUTh 00BEM HEOOXOJUMBIX paboT, CPOKH H
BO3MOXXHBIE PUCKH, CIUIAHHPOBATh XOJ BBINOJHEHHS, CTOMMOCTh, 00€CIIeYNTh KOHTPOJIb PUCKOB U 3aIlUTUTH OIOKET Iepen
3aKazyukaMiu. [IpOeKT noJkeH ObITh peanr30BaH 3a ONpeAeEHHOE KOJUYECTBO UTPOBBIX JHEH MMEIOIIUMUCS YeI0BEUECKUMHU
pecypcamu B Ipe/enax 3ali|IIeHHOro O/KeTa U OrOBOPEHHBIX POJICBBIX OIPaHUYCHHIH.

[Tociie 3amUTHl MPOEKTa 3aMyCKaeTcsl TalMep MIPbl, HAYWHAETCS CTPOUTEILCTBO W MPOIECC yIpaBlieHUs NpoekToMm. B
IpoLecce pealu3aliy NPOeKTa HACTYNAaloT PHCKOBBIE CHTyallMd - HaBHUranusi, LITOPMOBOW BeTep, >XHUBOTHBIE Ha
CTPOMIUIONIA/IKE, IPOTECTHI MECTHOI'O HACEJICHUS U T. II.

B 3aBHCHEMOCTH OT IPaBHUIFHOCTH IPOTHO30B, 3P (HEKTUBHOCTH IUIAHOB M KOHKPETHBIX PEIICHHH 10 YIPABICHUIO PUCKAMH,
OHHM B OOJIbIIEH WIIM MEHBIIEH CTETICHH BIUSIOT Ha X0/ paboT. rpa gaet BO3MO>KHOCTH B ITOJIHOIM Mepe ITO4yBCTBOBAThH ce0s Kak
BHYTPH IIPOEKTa — B KAYECTBE MCIIOJIHUTEIS, TAK U OCYIIECTBUTD «B3IJISL CBEPXY» — M3 POJIM PYKOBOJUTEIIS MpoeKTa. Takke
obecrieynBaeTCs ONBIT U IOHUMaHHUE, KaK IPH IIOMOIIN KOMIUIEKCa HHCTPYMEHTOB YAEpKUBATh KOHTPOJIb HAJI IEITEIILHOCTHIO C
BBICOKHM YPOBHEM HEONPEEICHHOCTH.

Kputepun onennBaHus:

- 20-35 0a/UI0B BBICTABJISICTCSI CTY/ACHTY, €CIHM W3JI0KEHHE 3HAHUH MOJHOE B COOTBETCTBHU C TPEOOBAaHHSIMHU MPOIPAMMBI.
IIOHyCKaIOTCSI OTACJIBbHBIC HECYIICCTBECHHBIC OI_HI/I6KI/I, HCHIPABIIAEMBIC CTYJICHTOM IIOCJIE€ YKa3aHUA Ha HHUX HPEIOaaBaTCIICM. HpI/I
H3JIOKCHUU CTYACHT JOOJDKCH BBIACIATH CYHICCTBCHHBIC TIPU3HAKW M3YYCHHOI'O, BBIABUTHL IPUYMHHO-CJICIACTBCHHBIC CBA3U,
C(l)OpMyJ'[HpOBaTB BBIBOJIBI U 0606HIGHI/IH, B KOTOPBIX MOT'YT OBITE OTACJIbHBIC HCCYHICCTBCHHBIC OIIII/I6I(I/I;



- 0-19 6assI0B  BBICTaBIISICTCS CTYIACHTY, €CIH M3JIOKECHHE MaTepHajia HermoiHoe 6eccuctemMuoe. [Ipu 3TOM CTyAEHT ZOomycKaeT
CyIIeCTBEHHBIC OMIMOKH, HEHCHpAaBIIEMbIe IaKe€ C IOMOIIBIO TPEMoJaBaTelisi, a TakXKe 3a IOJHOEe HEe3HaHWE M HEMOHWMAaHHe
MaTepHaa.

Keiic-3agaun

Keiic 1.

TpaHckacnuACKUH Ta30TPOBOJ] — HOBBIH MapLIpyT K KCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJA K MOPIO SBJISIETCS OOJBLION
npoOiemoit s TypkMeHHcTaHa, IIOCKOJIBKY JIeNaeT HEBO3ZMOXKHBIM KCIIOPT ra3a 3a pybex. Tpanckacnuiickuii razonposox (TCGP)
OTKpoeT npsiMoii Beixon B Typrwmio u Ha 3amazn uepe3 AzepOaiiikaH, B TO BpeMs KaK CEroJHs MOCTaBKH U3 3TOr0 PErHMOHA JOJDKHEI
ocymecTBisiThesl uepe3 Poccuto u Upan. Llens nmpoekra TpaHcKacIMiCKOro ra3ornpoBojia — CliocoOCTBOBAThH CO3/IAaHUIO B KACITHHCKOM
perruoHe HOBOW CHCTEMbI TPAHCIIOPTHPOBKH rasza. ['a30mpoBOJ CTAHET 3JEMEHTOM, YBEJIMYMBAIONIMM MHOT000pa3ne MCTOYHHUKOB U
MapHIpyTOB JUIsl 3KCIIOpTa Kacnuiickoro raza B Typuuio u EBpory. [Ipe3ueHTsl ueTbipex rocyjapcTB — yuacTHUKH npoekra (I'py3us,
AzepOaiimkan, Typkmenucran u Typrus) moamucanyd ACKIAPAlMI0 B IMONACPKKY MpoekTa. OCYIIECTBISET 3Ty MOAIEPKKY
[IpaBurenscTBo CIIA. B peamm3anuu mpoekTa NMPUHUMAIOT YYacTHE MEXIyHapOIHBIE Koproparmu — B yactHocTH, Shell m PST
International. CTomMOCTb IpOEKTa OLIEHMBACTCS B 2,5 MIIPIT ZOIIJIApOB.

Bormpocs! 115 ananusa:

1. K xakoMy THITy IPOEKTOB OTHOCUTCS JaHHBIA MIPOCKT?

2. Kaxwue ¢axropsl noarsepxaatoT Bamie npennonoxenne?

Keiic 2.

ITocTpoeHre OpPraHW3alMOHHOW CTPYKTYpbl mpoekTa llemp mpoekTa: pa3paboTKa, CO3MaHHE M BHEIPCHHE HA PHIHOK
MHOTO()YHKIIMOHAJILHOTO MOPTATHBHOTO JOMALIHEr0 MHTEJUIEKTYalIbHOTO IbLIecoca, 001a1atoIIero onpeieieHHBIMU B TEXHUYECKOM
3aJaHuM pabounMU XapaKTepUCTHKAMHU, BpEMEHEM HEeNpephIBHOM paboThl akkyMmynsaTopa 10 4, po3HH4HOI! 1ieHoi He BbIme 10 ThIC.
pyoueit.

JlaHHBIE AaKEeTHI pacNaJaloTCs Ha YETBIPE OCHOBHBIE KATETOPUU:

1. Pa3paboTka, co3aHne U TECTHPOBAHUE MBLIECOCA;

2. IloaroToBKa, HaIMCaHUE ¥ TECTUPOBAHKE IIPOrPAMMHOTO 0OecTiedeH s ATt €r0 paboThI;

3. IlocTaHOBKa CHCTEMBI POU3BOACTBA M CEPBHCA, BKIIIOYAsl HHCTPYKIIMU U 3aMIaCHBIE YaCTH;

4. Pa3paboTka MapKETHHIOBOH NTPOTPAMMBI, BKIFOUYas IEMOHCTPALIUH, OPOIIIOPEI, HHCTPYKIIUH MOTb30BATEIS.

Ha ocHoBe aHanu3a KkaTeropuit MpoeKT HyKJIaeTcs B CIEAYIOMINX NEMEHTaX OpraHU3allMOHHOM CTPYKTYPBI:

1) rpynna mo pazpaboTke MblIecoca U MPOrpaMMHOTO 00eCTIeUeHHS;

2) rpyImna 1o TeCTUPOBAaHUIO IPOrPaMMHOT0 00ecreueHus;

3) rpynna no Hajla)XMBaHUIO IIPOU3BOACTBEHHON CUCTEMBI JUISl BBIITYCKa IBLIECOCOB

4) rpymmna 1o pa3paboTke IporpaMMbl MapKEeTHHTa;

5) rpynna mno noJAroToBKe BCeX JOKYMEHTOB U MHCTPYKIIHIH;

6) rpyrmmna no ynpaBJIeHHIO BCEMH BbIIIETIEPEUNCICHHBIMH I'PYIIaMH.

OTH NOACUCTEMBI IPEACTABIIAIOT, 110 KpaiiHel Mepe, TP OCHOBHBIX MOAPa3AeIeHN U IIECTh OTAEIOB B MATEPHHCKON KOMITaHUH.
I'pynmsl, pazpabaTsIBarolye MblIecOC M NPOrpaMMHOE OOecTieueHre, JODKHBI paboTaTh B OY€Hb TECHOM COTpyIHHYECTBE. I pymiisl
TECTUPOBAHUSI IIbIJIECOCA W COOTBETCTBYIOIIEIO MPOTPaMMHOTO OOECTedeHHss MOTYT paboTaTh HE3aBUCHMO OT Pa3padOTUYMKOB
IIBLIECOCA ¥ MPOTPAMMHOTO TPOAYKTA, HO PE3YNIBTAThl YIIyUIIaloTcs, KOT/Ia OHW KoonepupytoTes. st mpoekTa TpedyeTcs: CIIUIIKOM
0O0JIbILIOE B3aUMOJICHCTBUE MEXKIy OCHOBHBIMH MOJApa3lelieHHsMH. MarepuHcKas KOMIaHHs o00JajaeT BCEMH CIIeHaIMCTaMHu,
CHOCOOHBIMH BBITIOJTHUTH TPOEKT. [Ipenmosiaraercs ero BBINOJHUTE B CPok OT 18 mo 24 mecsmeB. OTOT MPOEKT — caMbIid
JIOPOTOCTOSIINI U3 BCEX, KOT/Ia- JIM00 MpeaIpHHAThIX KoManue. [IpounTaiite 1 npoaHamM3MpyHTe KOHKPETHYIO CUTYALIUIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY M CXEMY B3aMMOJIEHCTBHSI MPOEKTa C MaTepUHCKOW opraHuzanuei. [Ipemnoxure u
000CHYIiTe BapHaHT POEKTHOTO o(uca.

Keiic 3.

WzBectHast (hupma, CIIEIUATU3UPYIOMIASACS Ha IPOHU3BOACTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX NMPHOOPOB, IUIAHUPYET
BEIITYCK HOBOHM MPOAYKIUH. Ha MpOW3BOACTBEHHOM COBEIIAHHH OOCY)KIAeTCs KOHIICMIUS OBITOBOTO MPHUOOpa HOBOTO TOKOJICHHS.
OTpBIBOK M3 MPOTOKOJA STOTO COBEHIAHWS MpEACTaBiIeH HIbke: PykoBommrenms Otmena pa3padorok: «OCHOBHOE MPEUMYIIECTBO,
KOTOpPOE MOXKHO HCIIOJIF30BaTh HaM Mepea KOHKYPEHTaMH, COCTOUT B BRICOKOM YPOBHE HANIMX TEXHOJOTWHA. MBI JIOIDKHBI CO31aTh
1IeIeBp TEXHOJOTHUECKOTO UCKYCCTBA, MOCIEAHEE CIOBO TEXHHKM». Bulle-npe3naeHT no mpousBoJCTBY: «borock, 4To Takoe uyno
TEXHUKN OYyAET MpOCTO HE PeHTAOeIbHO C TOYKH 3pEHHS MPOM3BOACTBA. MOXKHO pa3paboTaTh M CO3AaTh BEIHKOJIETHBIA OIBITHBIA
oOpazer, A7 MPOU3BOJACTBA KOTOPOTO MOTpedyeTcs MOTHOCTBIO MepeoOOopynoBaTh HAIIM NPOW3BOACTBEHHBIC JMHUH, 3aKYIHUTH
JIOPOTOCTOAIINE MaTrepuaisl. Moe MHEHHE, YTO 3110Xa CPEIHEBEKOBBIX MAcTEPOB, CO3JaTeled yHHWKaJIbHBIX OOpa3llOB TEXHUKH U
HCKYyCCTBa, Jaleko B mIponuioM. bosplne mparmMaTusma, TOCHoOAa.» Buie-mpe3supeHT 1Mo MapKeTHHTY: «MBI JTOJDKHBI CO3/1aBaTh
MIPOAYKITHIO C TPUIESIOM Ha KOHKPETHOro moTpeburens. TonbKo OH MOXKET TOYHO CKa3zaTh, YTO €My HYXKHO, a 4TO He HyXHO. Ham
MOTpeOUTENH BPsAA JIX Oy/IEeT B OCHOBHOW Macce CBOEH CIIOCOOEH OLEHNUTh BBICOKHI YPOBEHb TEXHOJIOTHUECKOIO MacTepCcTBa HAIIMX
n3o0perareneld, eciy NMpOAYKIMs He OyJeT yIOBJIETBOPSTH €ro KOHKpeTHhle TpeOoBanus. [lorpebutenmio Takxke Oe3pasinyHO, C
TIOMOIIBIO KAKHUX TPOU3BOJICTBEHHBIX JITHUH MBI CMOXKEM IIPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyneT mocieqHuM cyapel Hammx
pEIleHHH, TaK YK JIyde cpa3y MPUTrOTOBUTHLCS K €0 TEKYIIMM HACTPOCHUSIM.

Bormpocs! 11 ananuza

1. B 4eM CyTh NPOTHUBOPEUUS MEXKAY PA3IMYHBIMH yYACTHUKAMU NIPOEKTA CO3AAHUS U BBIITYCKa HOBOM MPOTYKIMU?

2. YUbs TOUKA 3peHUS, TIO-BaIIEMY, SIBJISETCS IPHOPUTETHO NMPHEMIIEMOH 1 moueMy?

3. Kaxum 06pa3oM MOKHO YCTPaHUTh Ha3pEBAIONINI KOHGIHUKT MEXIY YIaCTHUKAMH MIpoeKTa?

4. Koro n3 y4acTHUKOB COBEIIaHUs BbI ObI HA3HAYMIIM HA TOJDKHOCTHh PykoBoauTesst mpoekTa? [logemy?



Keiic 4

W3BeCcTHO, YTO [ESITENHLHOCTD JIFO0OT0 MPEANPUATHS HAIIPaBJIeHa HAa JOCTHKEHHE ONpe/eieHHbIX uenei. Jlroboe mpeanpustie
OTpaHHYCHO [0 BPEMEHH CBOETO CyIecTBOBaHMs. HakoHel, yCreliHble NpeInpusIThsl BCer/la YHHKAIbHBI 10 MPOAYKTaM, yCIyram
60 Ou3Hec-MoaeNsiM. MOXKHO JIM CKa3aTh, YTO JIOO0OE MpennpusTue sBisercs npoekroM? Ecnu ma — mouemy? Ecim HeT — kakue
orpaHu4uBaroIine GakTophl CIIeyeT BBECTH B IaHHBIC YTBEPIKICHUS?

Keiic 5.

B&I siBIsIeTECh PYKOBOIUTENEM POU3BOICTBEHHOTO MpeAnpusaTrs. TeKylas CUTyalusi Ha PhIHKE CKJIAJbIBACTCS OJIArOMpHUsITHO.
ITporHO3bI CBUAETEILCTBYIOT O MEPCIEKTUBAX YBEIHUYCHHUS CIIPOCA Ha MPOLYKIIUIO MPEANPUATHS. B CBSI3H ¢ 3TUM BaMU OBLIO MPUHSTO
peEllieHHe O PACIIUPEHUU MPOU3BOACTBEHHBIX MOIIHOCTEH MyTEM CTPOUTEIBCTBA JOMOJHUTENHLHOTO Hexa. OmnpenesuTe OCHOBHbIE
9TaIbl peaau3alliy JaHHOTO MPOEKTa ¢ MOMEHTA PUHSTHSI PEIIEHHS U 0 MOMEHTA C/IauH [I€Xa B SKCILTYaTAIHIO.

Keiic 6.

B mporiecce peanmzanny IpoeKTa CTPOUTEIHCTBA KHUJIOTO JJIOMa OBUTH IPOBEACHBI CIIEAYIOMNE Pa0OTHL: MOKYIKA 3€MEIbHOTO
yJacTKa, MOJyYCHHE pa3pelieHHs] Ha CTPOUTENBCTBO, IMPOSKTHPOBAHHE IOMa, 3EMIITHBIE pPabOTHl, BO3BeAeHHE (yHIaMEHTa,
BO3BEICHUE CTEH U MEPEKPHITHI, KPOBIIS KPBIIIHN, HApy>KHAS OTIENKa JJ0Ma, [T0IBeICHHE KOMMYHHKAIIM, BBOJI I0Ma B HKCILTyaTaIlHIO
U TIOJy4YeHHE MPaBOYCTAHABIMBAIOIIMX JTOKYMEHTOB. Bce nu sTambl peanu3zanuu mpoekTa yuyTeHbl? Kakue sTambl oOKka3aiuch
nponyiieHsr? Pacnpenenure paboThl Mo (azaM KU3HEHHOTO IMKIIA IPOCKTA.

Keiic 7.

PaccMoTpuTEe KOHKPETHBINM MPUMEpP peaH3allii Kakoro-iubo mpoekTa. BhissBUTEe Hajauuue Mpu3HAKoB mpoekTta. Onpepenute
MOJICUCTEMBI YIIPaBJIEHUS AaHHOTO npoekrta. Kakue (QyHKIMOHAIbHBIE 00JacTH 3aJeiCTBOBAaHBI B XOJ€ peanu3anuu npoekta? Ha
KaKOM dTalle Ha JaHHBIH MOMEHT HAXOIWTCS JKH3HEHHBIN MK JaHHOTO TMpoekTa? Ompeaenute MOTEHIMAIBHYIO TOJE3HOCTh STOTO
TIPOEKTA JUTS PEATN3YIOIIEeH ero OpraHu3aliH.

Keiic 8.

B xome peammzamum OrOKETHash CTOMMOCTBH INPOEKTa MoJbKHA cocTaBuTh 2 MiH 300 ThIc. py0. Paccumraiite mporrosHoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CJIM Ha CEPelHE CPOKa pean3aliy MPOSKTa TUIAHOBBIE 3aTPaThl TODKHBI cocTaBUTh | MitH 500
TBIC. py0., OCBOCHHBIN 00beM Ha 0TueTHYIO naty — 1 MitH 400 ThIC. py0., TpH 3TOM (haKTHYECKHUE 3aTPaThl HA OTYETHYIO AaTy COCTaBHIIN
1 mua 460 TBIC. PYO.

Keiic 9.

Bromxket npoekta coctapisieT 200 neHeKHBIX equHMIl. Ha BhImoHeHHE paboT 10 TEKYIIEH JaThl IJIAHUPOBAIOCH U3PACX0I0BATh
50 equHMIl, a (AKTHIESCKH OBUIO M3PACXOZ0BaHO 46 emWHHUIEI. [IpW 3TOM, COTIIACHO IUIAHY, Ha BBLITOJHEHHE PaboOT HYKHO OBLIO
n3pacxomoBars 40 equHuIl. PaccuuTaiite B COOTBETCTBHH C TPAIUIIMOHHBIM ITOJX0I0M W METOJOM OCBOEHHOTO 00heMa OTKIIOHEHHE 10
3aTparaM. B KakoM citydae HaGIII01aeTcs SKOHOMHUS ICHEKHBIX CPEICTB, a B KAKOM — Tepepacxon? Eciu paccyuTaTh OTKIOHEHHUE 11O
PpAacIHCaHmIO, TO KAKOB PEATbHBIN XO/1 BBLIMOJIHEHHUS MIPOEKTA 110 CPABHEHHUIO C 3aIUITAHUPOBAHHBIM Tpad uKoM?

Keiic 10.

«I[IpoeKT aBTOMaTH3aI|H JOKYMEHTO000POTa»

KpymHast MOCKOBCKasi pripMa Mo IMPOM3BOJCTBY M MPOJAXKE JIUKEPOBOIOYHBIX H3ACIHIA HHUIMHPOBAIA MPOSKT aBTOMATH3AIMH
JIOKYMEHTO000pOTa, KOTOPBIH [M0pa3yMeBall MPOSKTUPOBaHKE, pa3pabOTKy U BHeApeHHEe IHTEpHET-CeTH.

B kauecTBe 3aKka3uuKa MPOEKTa BBICTYMWIA cama (hUpMa, a B KAYeCTBE I'CHEPAIbHOTO MOAPSAYMKA — KOHCAITHHIOBas (UpMa,
CICIHATM3UPYIONIAsICS Ha MPEIOCTABICHUH YCIyr B OOJIACTH COBPEMEHHBIX HHGOPMAIMOHHBIX TeXHOJOrui. I[lpu 3TOM
KOHCAJITUHTOBas (hupma B3sijia Ha ceOst 00513aTeIbCTBA CAMOCTOSITENIHO CIIPOEKTUPOBATH BCIO CHCTEMY JIOKYMEHTOO00pOTa U CO31aTh
ee cuiiaMu cyOomoapsaHoi codTBepHo Gupmbl. Ha cTajauu neperoBopoB ObLIM ONpeiesieHbl 00beMbI, CPOKH M CTOUMOCTD POEKTA,
KOTOpasi SIBISUIACh OIUIATOW YCIOYr KOHCAITHHrOBOW (upmbl. [Ipu 3TOM ofiata yciyr KOHCAJITHHTOBOH (HUPMBI 3aBHCeNa OT
KOHKPETHBIX Pe3yJIbTATOB — CO3/IaHHsI CHCTEMBI JOKYMEHTOO0OPOTa B OrOBOPEHHBIC CPOKHU. M3 00Iell CTOMMOCTH MPOEKTa YacTh
JICHEXKHBIX CPEJCTB IJIa Ha OIuIaTy paboTel coPTBEepHON HUPMBI, TprYeM paboTa MPOrpaMMHUCTOB OIIEHHBATIACH B 3aBUCHMOCTH OT
3aTPavueHHOr0 BPEMEHHU, T.€. HCIOJIb3YysI IOBPEMEHHYIO CHCTEMY OILIATY TPY/AA.

IMocne OKOHUYAHMS MEPBBIX JBYX JTAOB MPOEKTA OKA3aJ0Ch, YTO KOHCAITHHIOBas (pUpMa BBIMOIHHUIA PAbOTHI TOJBKO MO
MIEpBOMY 3TaIly, MOJy4KiIa OIUIaTy pe3yJIbTaTOB TOJIBKO MO EPBOMY 3Tally, HO COYTBEPHOI upMe 3aruiaTuiia yxe 3a Jia dTarna, T.e. 3a
BCE BpeMsI pabOThI MPOrPaMMHKCTOB. PYyKOBOIHTE b MPOEKTA CO CTOPOHBI KOHCAJITHHIOBOM (DHPMBI PACCUNTAI MOKA3aTEIH KOHTPOJIS
CTOMMOCTH H JIOJIOKHIT PE3YJIbTaThl PYKOBOJACTBY. PYKOBOICTBO KOHCAITHHIOBOM (prpMBI OOHAPYIKHJIO, YTO JAHHBIN MPOEKT C TOYKU
3peHus ux GupMbl a0COIIOTHO HepeHTabeeH. Ha coBenannu, MOCBSIIEHHOM 00CYKICHUIO CJIOKHUBIIEHCS CUTYalliH, OBIJIO IPUHSITO
peleHre 00paTUThCS K 3aKa34YHKy ¢ MPEIIOKCHUEM IEPECMOTPETh YCIOBHUS TOTOBOPa BBUAY CEPhE3HOTO YBEJIHUCHHS 00BEMOB PaboT
U YCJIO)KHEHUSI YCIIOBHI UX peaTn3ainu.

Bomnpoce! s aHanmm3a

1. Ha ocHOBe KakuX TOKa3aTelell pyKOBOJUTEIb IIPOEKTa MOT OBl BBISSBUTH OIIMOKH B YIPABICHUU CTOMMOCTBIO?

2. Kakwne ommOKu ObLTH JOMYIIEHBI B YIPABICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOH (prupMbI?

3. Kax BBI olleHUBaeTE pelIeHUe, MPUHATOE Ha COBENIaHue?

4. Kakoe pemrenne 0bu10 OBI O0JTee 11e7Ieco00pasHo, o Bamemy MHeHHIO?

Kputepum oneHuBaHUA:

CryaeHTy HEOOX0AMMO pemuTh 2 kefica. MakcumanbHoe yuciio 6amioB — 20, mo 10 3a kaxaslid U3 JBYX KEHCOB.

8-10 6a/L10B cTaBUTCS, €CIIU pabOTa BHITOTHEHA BEPHO M MOJTHOCTHIO; B JIOTHYECKHX PACCYKICHUAX U 00OOCHOBAHHUH PEIICHUS HET
po6eoB 1 omHuOOK (BO3MOXHA OJJHA HETOYHOCTH, ONHKCKA, HE SIBILIONIASICS CICACTBUEM HE3HAHWS MM HETIOHMMAHUS YYeOHOTO
MaTepuana).



4-7 da/I0B CTAaBUTCS, €CITU paboTa BBHIMOJHEHA IMOJHOCTHIO, HO OOOCHOBAHUS IIIArOB PEIICHUs HEIOCTATOYHBI (€CTu yMEHUe
000CHOBBIBATh PACCYKICHUSA HE SIBIISIOCH CIICIMAIbHBIM OOBEKTOM ITPOBEPKH); MOIMYIIEHA OJHA ONMIMOKA MM OBa-TPH HEIOUYETa,
BBINIOJTHEHO 0€3 HENOYETOB HE MeHee 3/4 3amaHus.

1-3 Gamna crtaBUTCS, €CITU TOMYIICHBI O0osiee OJHOHN OoMmMOKK Wi OoJiee TpeX HEeIOYeTOB, HO CTYICHT BlazeeT 00s3aTeIbHBIMH
YMEHHSMHU TI0 MPOBEPSIEMO# TeMe; 0¢3 HEOYCTOB BBIITOJHCHO HE MEHEE ITOJIOBHHBI paOOTHI.

0 6a10B CTaBUTCS, €CITH JOMYIICHBI CYIICCTBEHHBIC OIIMOKH, IIOKA3aBIIIKNE, YTO CTYJCHT HE BIIAJICCT 00sI3aTCIbHBIMH YMCHUSIMHU
0 JAHHOW TeMe; MPABUIBHO BBITIOJTHEHO MEHEE TOJIOBUHBI Pa0OTHI.

Tembl pedepaToB

1. Beibop mHCTpYMEHTa T 3 (EKTHBHOTO ITIAHUPOBAHMS BPEMCHH.

2. JlocTOMHCTBA U HEAOCTATKH POTHO30B, OCHOBAHHBIX Ha HCTOPHIECKOH CTATHCTHKE.

3. JIOCTOMHCTBA U HEOCTATKU MIPOTHO30B, OCHOBAHHBIX HA CYXKACHUSIX U MHEHUSIX.

4. 3HauMMOCTh BHIOOpa UCTOYHHUKOB U PallMOHANIBHBIA NOAXO0 K OBIAJCHUIO HHPOPMAIIHEH.
5. MckyccTBO AenerupoBaHus NOJHOMOYMM.

6. VlcTopuns MpOEKTHON ESTEIbHOCTH KaK JUCIUILTHHBL

7. KauecTBeHHBIE METO/IBI MPOTHO3UPOBaHHA. OCOOCHHOCTH Ka4eCTBEHHBIX ITPOTHO30B.

8. Kimaccudukanus yrnpaBieHIECKUX PEIICHUH.

9. KonmnuecTBeHHBIE METO/AbI IPOrHO3UpPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX ITPOTHO30B.
10. KonnenryanbHble OCHOBaHHS METO/A IIPOEKTOB.

11. KopnopaTHBHOCTH U €€ POJIb B IPOCKTHOM JeSTEIbHOCTH.

12. MeTo npOEeKTOB: OCHOBHbIE MOHSATHSI.

13. MeToap! 00y4eHHUs MPOSKTUPOBAHHIO B POCCHICKUX BY3aX.

14. MexaHu3M Iporecca POrHo3UPOBaHMs. DTalbl MPOTrHO3UpoBaHKst. OCHOBHBIE MTOJXO0/IBI K TPOTHO3HPOBAHUIO.

15. OnTumanbHasg cucTeMa IMJIaHWPOBAaHUS BPEMEHHU. MeTO/IbI M IPUHITUIIBI MTOBBIIICHUS COOCTBEHHOH 3(hhekTnBHOCTH A.A.
JIrobuimesa.

16. OcHOBHBIE MOHATHS U CYIIHOCTb IPOIIecca MPUHATHUS YIIPABICHYECKOTO PEIICHHUs.

17. OcHOBHEIEC IPUYHHBI HEPAITHOHAIBEHO MTOTPAYCHHOTO BPEMCHHU.

18. OcHOBHEIE TTPOOIEMEI IPOTHO3UPOBAHKS B COBPEMEHHON YKOHOMHUKE.

19. OcHOBHEIE CTIOCOOBI OpTaHU3AIMH )KH3HU. Y IPABICHUE CTPECCaMHU.

20. OcHoBHBIE TPEOOBaHHMS K COCTABIICHUIO TIJIAHA JIEJI: CITUCOK KaXK/IOITHEBHBIX JIeJl, COCTABJICHHE PACIIUCAHUSL.
21. OcobenHocty ynpasieHus npoektamu B PR-nesrensHOCTH.

22. OneHka MpoeKTa.

23. [lepBblii mIar Ha MyTH K OBJIA/ICHUIO UCKYCCTBOM YIPABJIEHUSI BpEMEHEM — U3MEHEHUE €TI0 BOCIIPUSITHSL.
24. [InanupoBaHue B YCIOBUSX PHIHOYHON SKOHOMUKU: AUPEKTUBHOE, PETYIISITUBHOE U MHJIMKATUBHOE.

25. [loaroroBka MyJIbTUMEANNHON Npe3eHTALUN

26. [TpaBuna noBeieHnst 3HHEKTUBHOCTH EPCOHATLHOTO MEHE)KMEHTA.

27. IlpueMsl 1 CIOCOOBI PaIlIOHAIFHOTO YTEHHUS KaK METOa COBEPIIEHCTBOBAHMS OPTaHU3aINH TPY/Ia.

28. IIporHo3npoBaHue AeMOTPa(hpUIECKOTO Pa3BUTHSL.



29. IIporHo3upoBaHue cObITA MPOAYKIIHH.

30. IIporao3upoBaHue COMMATLHON MOJMTHKH TOCYAapCTBA.

31. [IporHo3upoBaHue XO3IHCTBEHHOTO PHUCKA.

32. [Iporuo3npoBaHue SKOHOMUYECKOTO POCTA.

33. [IpoekTHast IESATENLHOCTh B MEHEKMEHTE.

34. IIpoexTHast JOKYMEHTAIIHS: TIPOIIECC TIOATOTOBKH.

35. Ipomenypa mpe3eHTaIH U 3aIIHATH IPOCKTA.

36. PaboTa Hag TEKCTOM BBICTYIUICHUS.

37. PaunonanbHOE MoJieMpoBanye pabodero npocrpancTsa. OCHOBBI SPrOHOMUKH.

38. PaumoHnanbHOE yrpaBieHHE HOTOKOM JICIOBOM JOKyMEHTAIHH.

39. Posb uH(pOpMAIHKY 1 KOMMYHHUKAIIUU B COIIMATLHOM OOIIICHUH U ONPEICICHHH Ka4eCTBA YETIOBEUCCKOTO OBITHSI.
40. Crpaterus «yInpaBJeHHE BPEMEHEM» KaK yIPaBICHUE COOCTBEHHON AEATEIbHOCTHIO.

Kpurepuu ouenuBanus

CryneHTy HeoOX0 MO MOJATrOTOBUTE 3 pedepara.

MaxkcumanbHas oneHka — 30 6amios, o 10 6aiioB 3a KaxkIbIi pedepat

8-10 6a/sI0B CTaBUTCS, CCITH BBITOJHEHBI BCe TPEOOBaHMS K HAITMCAHUIO U 3aIuTe pedepara: 0003HaueHa npodiieMa U 000CHOBaHa €6
aKTYaJIbHOCTB, C/IeJIaH KPaTKUil aHaJIu3 pa3IMYHBIX TOUEK 3pPEHHS HAa pacCMaTpHUBACMYO IPOOJIEMY U JIOTHYHO M3JI0’KEHA COOCTBEHHAs
no3unus, chopMyJIUPOBaHbl BHIBOABI, TeMa PACKPhITAa IOJHOCTBIO, BBIJACPKAH 00BEM, COOINIO/AEHBI TPEeOOBaHUS K BHELIHEMY
odopMIIEHHIO, TaHBI IPAaBUJIbHBIE OTBETHI Ha JAOMOJHHUTEILHBIE BOIIPOCHI.

4-7 6aJUI0B — OCHOBHBIC TpeOOBaHUS K pedepaTy M €ro 3alluTe BBIMOIHEHBI, HO MPU 3TOM JOMYIIEHBI HEAOYEThI. B yacTHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOKECHUHM MaTepualia; OTCYTCTBYET JIOTMYeCKas MOC/IEI0BATEILHOCTh B CYXK/ICHUSX; HE BhIIEPKaH 00bEM
pedepara; umeroTcst ynyuieHus B 0OPMIICHHH; Ha JOMOJIHUTEIbHBIC BOIPOCHI MPH 3aIUTE IaHbI HETIOIHBIC OTBETHI.

1-3 6as1a — UMEIOTCS CYIIECTBEHHBIE OTCTYIICHUSI OT TpeOOBaHuii K peepupoBaHmio. B yacTHOCTH: TeMa OCBelIeHa JIUIIIb YaCTHYHO;
JIOMYIIEHbI (haKTUYEeCKUe OIMUOKK B COAEpkKaHWHM pedepara WM MpPU OTBETE HA JOMOJIHUTEIBHBIE BOIPOCHI, BO BPEMS 3aIUTHI
OTCYTCTBYET BBIBO/I.

0 6a10B — Tema pedepara He PacKpbITa, 0OHAPYIKUBAETCSI CYIIECTBEHHOE HEMIOHUMAaHUE IPOOJIEMBI WITK B TOM ClIydae, eciiu pedepar

CTYACHTOM HE MPEACTABJICH.

3. MeToguueckme MmaTepuansl, onpeaenalowme npoueaypbl OLEHUBAHUA pPe3yNbTaToB
0cBOeHusi 06pa3oBaTe/IbHOM NPOrPammbl.

[Iponenyps! oleHUBaHUS BKIFOYAIOT B Ce0s TEKYIIUI KOHTPOJb M MIPOMEXYTOUHYIO aTTECTAIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH IMPOBOAUTCS C HCIOJIB30BAHUEM OIICHOYHBIX CPEJICTB, MPEACTABICHHBIX B M. 2
JAAQHHOTO TPUWIO:KeHHs. Pe3yiabTaThl TEKYyIIero KOHTPOJSI JOBOAATCS [0 CBeleHHs] CTYJIEHTOB /10 MPOMEKYTOUHOI
aTTecTAIlMM.

IpoMeskyTouHasi aTTecTalusi NpoBoaAuTcs B Gopme 3advera. 3ayeT NMPOBOAUTCA MO OKOHYAHHH TEOPETHYECKOTO
o0yueHHs1 10 Hayaja dK3aMeHaUHOHHO# ceccun. KoimdyecTBO BOmpocoB B 3adeTHOM 3agaHuu — 2. IIpoBepka OTBETOB U
00BsBICHUE PE3YyJbTAaTOB MPOU3ZBOAUTCA B ICHDb 3a4€Ta. Pe3yHBTaTBI ATTECTAlUN 3aHOCATCA B BEAOMOCTH U 3aUYCTHYIO KHUXKY
CTyACHTA. CTy}IeHTBI, HE TMnpomeamue MPOMEKYTOUHYIO aTTECTAlUIO II0 Fpaq)I/IKy CE€CCUH, [OJDKHBI JIMKBUIAWUPOBATH
3aJJ0JDKEHHOCTD B YCTAHOBJICHHOM HOPSIIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«OCHOBBI POEKTHOI eI TeJILHOCTH»

VY4eOHBIM IIJIAHOM NMPEAYCMOTPEHBI CAEAYIOIINE BUIbI 3aHATHIA:

- MPAKTUYECKHUE 3aHATUS.

B xome mnpakTHuecKMX 3aHATHI pPa3BUBAIOTCS HABBIKA MPUHATUS OOOCHOBAHHBIX
OpraHU3allMOHHO-YIIPABJICHYECKUX  PEIIeHWd B  00JacTHM  MPOEKTHOM  JEeSATENbHOCTH,
paccMaTpUBAIOTCSL BOIIPOCHI IJIAHUPOBAHUSI, OPraHU3AlMU, KOHTPOJISI U PErYJIUPOBAaHUS XOJa
BBITIOJIHEHHUS, OpraHu3allid MaTepHaTIbHO-TEXHUYECKOr0o, (UHAHCOBOIO U  KaJpOBOIO
oOecreyeHus: NPOEKTOB, OLEHKH MHBECTULIMOHHOM MPUBJIEKATEIbHOCTH Pa3JIUYHbIX BAPUAHTOB
peanu3aluy MPOEKTOB, OCHOBHbIE HMCTOYHUKH HHPOPMALMHM MO BOMPOCAM OpraHu3aluu
MIPOEKTHOM JI€ATEbHOCTH, TAI0TCSI PEKOMEHIALNH JIJIs1 CAMOCTOATEIBbHON paOOTHI.

IIpy NOArOTOBKE K NPAKTUYECKUM 3aHATUAM KKl CTYIEHT 10JKEH:

— U3yYUTh PEKOMEHOBAHHYIO YUEOHYIO JTUTEPATYpPY;

— IIOJATOTOBUTH OTBETHI HA BCE BOIPOCHI 10 U3y4aeMOU TEME.

[lo cormacoBanuio ¢ mpenoaaBaTeleM CTYAEHT MOXET MOArOTOBUThH pedepar Mo
TeMe 3aHiATHS. B mpomecce MOArOTOBKM K MPAKTHYECKUM 3aHATHUAM CTYACHTBl  MOTYT
BOCIIOJIb30BaTbCA KOHCYJIbTAHSIMU ITPENOAABATEIIS.

Bompocsl, He  paccMOTpeHHbIE Ha  MPAKTUYECKHUX 3aHATUAX, JOJDKHBI  OBITh
M3Y4YEHBbl CTYJIEHTaMH B XOJ€ CaMOCTOSATEIbHOM padoThl. KOHTpOJb camMocTOsATEIbHOM
paboThl CTYAEHTOB HaJ y4eOHOM MporpaMMoil Kypca OCYIIECTBISETCS B XOA€ NMPAKTHUECKUX
3aHATHI TIOCPEACTBOM TECTHpOBaHUA. B xome camMocTosiTenbHONW PabOThl KaXAbld CTYACHT
00s13aH MPOYUTATh OCHOBHYIO U IO BO3MOXXHOCTHU JOIMOJIHUTEIBHYIO JIUTEPATypy MO U3y4yaeMoit
TeMe. BblienuTh HENMOHATHBIE TEPMUHBI, HAUTH UX 3HAUEHHE B SHIMKJIONEINYECKHUX CIOBAPSX.

JUisi MOATOTOBKM K 3aHSATUSM, TEKYLIEMY KOHTPOJIO MU MPOMEXKYTOYHOW aTTecTaluu
CTYJ€HTBl ~ MOTYT  BOCIOJIb30BaTbCA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takxke
oOydJaroniecss MOTYT B3ATb Ha JOM HEOOXOJMMYK JHTEeparypy Ha aOOHEMEHTe
YHUBEPCUTETCKOM OMOIMOTEKH WIIM BOCIIONIb30BATHCS YNTAIBHBIMU 3aJIaMHU.

MeToauveckue peKOMEHAALNH 110 HANMCAHUIO pedepaToB, TPeOOBAHUA K
oopmieHHIO

Pedepar sBrsercs caMOCTOSITEIIBHBIM KPaTKUM H3JIOKEHUEM TIEPBUYHOTO MaTepuaa,
KOTOpBIN TMOJBEpraeTcss aBTOpoM pedepara TiayOOKOMY H3YUEHHIO, CHUCTEMATH3AIMH U
ocMmbicneHuto. Pedepar momkeH oTpaxaTh OCHOBHBIE wuaeu pedepupyembix paboT u
OTHOIIIEHUE K HUM aBTOpa pedepara.

KaxmpiM CTyZIeHTOM BBITIOJNHAETCS OJWH pedepar 1Mo BHIOPAHHOW UM TeMe
WHCTUTYIIMOHAJILHOTO aHaJiu3a W3 CIMCKa, pa3MenieHHoro Hmke. [Ipm 3ToM cmmcok



JTUTEPATYPHI, YKa3aHHBIN B pabodeil mporpaMme, SIBIISICTCS OPUESHTUPOBOYHBIM, HEOOXOTUMO
HaWTU emie JBe-Tpu pabOThl BEAYUIMX CIEHHAIMCTOB TMOCBALIEHHBIX JaHHOW TeMe.
Hcnonb3oBaHne MEPBOMCTOYHUKOB padOT YYEeHBIX, pabOTaBIIMX B O0JACTH TEMATUKHU
pedepara, aBTopoB wuaeH (MoHorpaduu craThM) sABIAETCS 00s3aTenbHBIM. [IpsiMmoe
UCIIOJIb30BaHUE MPU HanucaHuu pedepara yueOHOU JUTEpaTypbl WM OO30pHBIX CTaTed O
paboTax U BKJIaJie aBTOPOB HEAOIYCTUMO.

Pedepar nomken 6bITh 0()OpMIICH B COOTBETCTBHH C TPEOOBAHUSIMH, TIPEIBIBIICMBIMU
JUTSI HAMMCAHUS KYPCOBBIX padoT.

Conepxanue padoThl JOJKHO BKIIOYATD:

1) BBeieHHE, B KOTOPOM CTaBUTHCS 1I€JIb U 33/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 4acTh, B KOTOPOW PaCKpBIBAETCS LIEJb, U PEIIatoTCs 3a/1auu paboThl (OHA
J0JIKHA UMETh YETKYIO CTPYKTYPY, OBITh JIOTHUECKH TOCIE0BATEIbHON, COACPIKATh CCHUIKU
Ha TIEPBOMCTOYHUKUA WH(OOPMAIMU M PACKPHIBATH OCHOBHBIC COJZIEPIKATCIIBHBIC JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akioueHHe, rje IMOABOAITCS OCHOBHBIE WTOrM HamucaHus pedeparta (ocobdoe
BHHMaHUE 37eCh CJEIyeT yIeIUTh COOCTBEHHOH OIeHKe pedeprpyeMoro martepuaia ¢
OTPaXEHUEM €ro aKTyaJbHOCTH, COBPEMEHHOI'O 3HAUECHUSI K BO3MOXKHOCTEH MTPUMEHEHUS €r0
uJiell B COBPEMEHHOM SKOHOMUKE U CBOEH MPAKTUUECKOM JCSITEIIbHOCTH);

4) CTIMCOK UCTIOIB30BAHHBIX UCTOYHUKOB (OT OJHOTO J10 3-4 MEPBOUCTOYHUKOB);

5) conepkanue ¢ paccTaHoBKO# cTpanull. IIyHKT 4 1 5 conepkanus pedepara MOKHO
00BbEeIMHUTHL HA OJIHOU cTpanuiie. OO0mmii 00beM pedepara 10KEH COCTaBISATh HE MEHEe 8 U
He 6ostee 10 cTpanull (BKIFOYas TUTYJIBHBIN JIUCT | JIUCT C HCTIOJIB30BaHHBIMI HCTOYHUKAMH U
COJICp>)KaHUEM).

B Tekcre pedepara 00s13aTeIbHO JOHKHBI MPUCYTCTBOBATH CCHUIKM HAa MCTOYHUKHU.
JIrobast uzes, MOJOKEHUE WU BBIBOJ pedepupyeMoro MaTepualia, WUIIOCTPUPYEMbIC WITH
omuchiBaeMble B pedepaTe JOKHBI COJEpkKaTh COOTBETCTBYIOIIYIO CCBUIKY Ha
MepBOUCTOUHUK. [Ipu nepeneceHnn TeKcTa U3 MepBOUCTOYHHKA 0€3 aBTOPCKOM nmepepadoTKu
(ImuTHpOBaHUE), HEOOXOUMO 110 MUMO CCBUIKU UCTOJIb30BATh KABBIYKH.

3akimroueHre JOHKHO OBITh MOJHOCTBIO CAMOCTOSITENIFHOM YacThi0 PabOTHI, MPSIMOE
MEPEHECEeHNE TEKCTa IPYTUX aBTOPOB 37ECh 3aMPEIIEHO. 3aKIIIOUEHUE JTOJDKHO COACPKATh:

a) OCHOBHBIE MOJIOKEHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTEPUAJIOB;

0) B3rIAbI aBTOpa pedepaTa Ha aKTyaJIbHOCTh W 3HaUeHUE pedepupyeMoro Marepuaia
JUTSI COBPEMEHHBIX SKOHOMUYECKUX OTHOIICHUH.



