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OCHOBAHHE

Y4eOHbIi I1aH yTBEpKIeH yU4EHBIM coBeTOM By3a oT 26.04.2022 mpoTokon Ne 9/1.

[IporpamMmy coctaBui(u): K.3.H., Ho1ieHT, Muporosa O.A.

3aB. kadenpoii: k.3.H., no1l. boer B.1O.

MeTtoanueckuM COBETOM HAaNpaBlICHUS: K.3.H., AoL., Kucnas M. A.




1. HEJIX OCBOEHUA JTUCHUTIINHBI

1.1|®opMupoBaHKE CHCTEMBI 3HaHHH B 00JIACTH MIPOEKTHOH JesrenbHocTH. [IpakTryeckoe 3aKpersieHue 3HaHU U HaBBIKOB MPOEKTHOMN
JIeSITeIbHOCTH Ha IPUMEpe KOHKPETHBIX POEKTOB.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHMA U CITUIIJIMHBI

YK-2:Cnoco6en onpeiesiT KPyr 3a1a4 B paMKax II0CTABJIeHHOM IeJH H BEIOHPATh ONTHMAJIBHBIE CIOCOOBI HX PelIeH s, HCX0/s U3
AelCTBYIOIIUX NPABOBBIX HOPM, HMEIOIUXCS PecypcoB M OrpaHHYeHuit

B pe3ybTaTe 0CBOCHUS U CIMILIMHBI 00Y4AaIOIUiicsl 10JIKeH

3HaTh:

OCHOBHEBIC TTOHATHS U MPUHOUIIBI IIPOCKTHOT'O MOAX0/Aa, OpraHu3aliun HpOCKTHOfI ACATCIIBHOCTH, IPABOBBIC OCHOBBI HpOCKTHOﬁ
JACATCIIBHOCTH, OCHOBHBIC 3TAIIbl U IIPOLCCCHI INTAHUPOBAHUA U OCYIICCTBICHUSA ITPOCKTOB, IPUHIUIIBI OpTaHU3alluH HpOCKTHOﬁ pa6OTLI,
TNEpCUCHb HCO6XO)II/IMI>IX IIPOCKTHBIX JOKYMCHTOB.

YMeTh:

OLEeHNUTH CYLIECTBYIOIIHMH WM INTAHUPYEMBII IPOEKT, ero Creu(UKY,0CO00eHHOCTH, XapaKTePUCTHKU, COCTaBUTh YCTaB IIPOEKTA,
HEePapXUUECKYIO CTPYKTYPY paboT, KaJleHAapHBIH I1aH IPOEKTa, I0A00paTh KOMaHy IIPOEKTa U YIPaBIATh KOMMYHHUKAIUSIMH B IIPOEKTE;
KOHTPOJIMPOBATH X0 MPOEKTa U BHOCUTH HEOOXOANMBIE KOPPEKTHBEI, OIIEHUBATh PUCKH MPOEKTA, KOPPEKTHO 3aBEPILIUTH IIPOEKT,
chopMUpoBaTh HEOOXOJUMYIO JOKYMEHTALMIO U OTUETHI.

Baanern:

METOZIaMH ONTHMH3AIMH KaJICHAapHOTO [UIaHa U PECYpCHOTO 00eCTIeYeHUs MPOEKTa, METOAUKOHN BBISBICHHS U 00paO0TKH MPOEKTHBIX
PHCKOB.

3. CTPYKTYPA U COJAEP KAHUE TUCHUIIJINHBI

Kox HaunmenoBaHue pa3/ie/ioB U TeM /BUJ 3aHATUs/ Cemectp / | Yacos | Kommneren- | Jlutepatypa
3AHATHSA Kvnc 1001
Pa3pea 1. IIpoexTHblil popmaTt padoTbl. ITanbl padoThI HAJ
NMPOEKTOM
1.1 Tema 1. IIpoekTHast JEITENEHOCTD : OCOOCHHOCTH U YUACTHUKA 5 6 YK-2 JIL.1J11.2 J11.3
1.1. BBeneHue B IPOEKTHOE yIpaBIICHHE JI1.4J11.5
[IpoekThr: moHATHE, BUABI, XapaKTEPUCTHKH; JI1.6J12.1 J12.2
CpaBHEHHE TPOEKTHOTO M TPAJAUILIMOHHOTO MOAX0/1a K JI2.3 J12.4 J12.5
YIPaBJICHUIO U OPTaHU3ALUH JIESTEIbHOCTH; JI2.6

1.2. Knaccudukanus npoekTos
: THnONOTHUst IPOEKTOB.
OCOOCHHOCTH MPOEKTHOH JEATENEHOCTH B BY3€.
1.3. Oxpyxatomiasi cpefia 1 y4aCTHHKH MTPOEKTa
Oxpyxarommas cpesia IpoeKTa.
VYYacTHHKU M CTEHKXOJIIEPHI MPOEKTA.

Mp/
1.2 Tema 2. DTambl paboThI HAJ MPOEKTOM: OT UIEU A0 TOTOBOTO MPOIYKTA 5 6 VK-2 JI1.1 JI1.2 JI1.3
2.1. Iaunmanust npoekTa U pa3paboTKa MPOEKTHBIX naei JI1.4 JI1.5
WNanmmanms nmpoekra JI1.6J12.1 J12.2
TeXHUKM KPEaTUBHOCTH: MO3TOBOH IITYPM M aHTUPEILIECHUE; JI2.3 J12.4 J12.5
TexHUKHM KPEeaTUBHOCTH: aHAJIOTHs, pa3pad0oTKa KaHaJIOB, J12.6

meron 6-3-5
: TeXHHUKH KPeaTHBHOCTH: 6 IILIAI MBIIIICHASL
BripaboTka 1 BEIOOP MPOEKTHBIX PELISHHH
2.2. IlmannpoBaHue MPOEKTa
YPOBHH U IPOLIECCHI INITAHUPOBAHMUS;
WNHCTpyMEHTHI IIIAHUPOBAHMS IIPOSKTHBIX PadoT
2.3. Peanuzanus ¥ KOHTPOJIb UCIIOJHEHHS IPOEKTa
DIeMeHTHI peayn3aliy U KOHTPOJIS UCIOTHEHHS IPOEKTa;
DopMHUpOBaHUE CHUCTEMBI KOHTPOJIS peau3aliii MPOeKTa;
WHCTpyMEHTHI KOHTPOJIS HCHIOJTHEHHS IIPOEKTa
Mp/

Pa3nen 2. [IpoexkTHasi JTOKYMEHTAIUsI U MPOEKTHASI KOMaH/a




2.1

Tema 3. IIpoeKTHAs JOKyMEHTANMUS KAK HHCTPYMEHT IUTaHUPOBAHUS
paboThI
3.1. Buzpl npoeKTHHIX TOKyMeHTOB. Llenu cocTaBieHus TOKyMeHTallN
TI0 TIPOEKTY
: [Macnopr npoexra;

VYcraB npoekTa;

TexHuyeckoe 3ajaHuE Ha IPOEKT.
3.2. JIoKkyMeHTHI Ui yIIpaBICHHUS 1 MOHUTOPUHTA OTIAEIbHBIMHI
3JIEMEHTaMH [IPOEKTHOH pabOThI

Peectp 3anHTEpECOBaHHBIX CTOPOH U YIIPABICHHE HX
UHTEpecamy;
: Peectp puckoB u ux Mmouutopunr. /IIp/

VK-2

JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

2.2

Tema 4. IIpoexTHast KOMaHAa: KaK pacIpeaeIUTh POIH U
OTBETCTBEHHOCTh, KaK OPraHH30BaTh B3aUMoOJleiicTBHE?
4.1. IlpoexTHas KOMaHIa
®DopmupoBaHHE IPOSKTHONH KOMaH/IbI;
Ponu 1 KOMIETEHIINN YIaCTHUKOB MPOEKTHON KOMaH/IBI;
Pacnpenenenyie 0TBETCTBEHHOCTH B IIPOSKTHON KOMaH/IE.
4.2. IlpoexTHBIE KOMMYHUKAIINH
[oHsTHE, BUIIBI M OCHOBHBIE OCOOCHHOCTH MPOEKTHBIX
KOMMYHHUKaIUH;
: BsaumopeiicTBue B X0/1€ peanu3aluy IpoeKTa
4.3. HWHCTpyMEHTHI OpraHU3aIHH IPOESKTHOTO B3aNMOIEHCTBIS
Trello kak HHCTPYMEHT OpraHU3aluy MPOEKTHOM AETENEHOCTH
Y IPOEKTHOTO B3aUMOJICHCTBHS;
Miro kak HHCTPYMEHT OpraHHU3aIMi MPOSKTHOM NeATeTbHOCTH
U MPOEKTHOTO B3auMoeiictBus; /TIp/

VK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
J2.6

Paznen 3. Opranu3anusi NpoeKTHOM 1esTeJbLHOCTH

3.1

Tema 5. TToaxoas! K OpraHU3aIliK IPOEKTHOM nestensrocTh: Waterfall
vs. Agile

5.1. Mogens KeneBuH kak 0OCHOBa ISl BRIOOpA MMOAX0/1A K YIIPABICHUIO
MPOEKTaMHU

OO01re XapaKTepUCTHKU MOJIEIIH;

OCOOCHHOCTH OPraHU3AI[MOHHBIX CHCTEM 10 Mozeny KeHeBrH.
5.2. Mogenu ynpaBieHHUs TPOSKTaAMH
: Kackaanas metomosorust yrnpasienus npoekramu (Waterfall);

Agile xak ¢puocodust ynpasieHus IpOSKTaMu
5.3. Llennoctu u npunimnet Agile
‘ JIroau v B3aNMOIEHCTBHS BasKHEE POLIECCOB i HHCTPYMEHTOB;

PaGoraromuii mpoayKT Ba)KHEE HCUYEPIBIBAIOILECH
JOKYMEHTAIIUH;

CoTpyIHHYECTBO € 3aKa34MKOM BayKHEe NIPopaboOTKy aeraseit
KOHTPAKTa;
‘ BHecenre n3MeHeHni BaKHee CIICIOBaHNS IEPBOHAYAIBHOMY
IJIaHy;

[Mpunimmner Agile-moaxoxa. /TIp/

VK-2

J1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3712.4 J12.5
J2.6

3.2

Tema 6. Opranusanus NPOSKTHOW JAEATEILHOCTH Ha OCHOBE I'MOKHX
(hpeliMBOpKOB
6.1. Ckpam: 6a30BbIE TIOJOKEHUS
: [NonsTne Cxkpama u Ckpam-raiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padoTsl mo Ckpam.
6.2. Cxkpam-KOMaHaa
: Buragerner nmpoaykTa M cKpaM-MacTep;
Komanpa pa3pabotku.
6.3. IIpouecc paboThI 10 CKpam
[IpenBapurenbHbIe 3Tanbl paOOTH KOMaHIBL;
OCHOBHBIE PHTYaITBI CKpaMa,;
OcoOeHHOCTH OpraHU3alUy U YIPABICHUS CIIPHHTOM.
6.4. Kan6an kak rTuOKuil ”HCTPYMEHT OpraHU3aluy IPOEKTHOH paboThI
[IpaBuna pa6otel mo Kanban;
Y4acTHHKM KaHOAH-KOMaHAbI U OCHOBHBIE 0TIH4us KanOan ot
Ckpama.  /TIp/

YK-2

JI1.1J11.2J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5
JI2.6




3.3

IMoxroroska pedeparos B LibreOffice. Temsl peepaTos npeacraBineHs! B 5
[punoxenun 1. /Cp/

76

VK-2 JI1.1J11.2J11.3
JI1.4 J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5

J2.6

34

/3auét/

VK-2 JI1.1J11.2 J11.3
JI1.4J11.5
JI1.6J12.1 J12.2
J12.3J12.4 J12.5

J2.6

4. ®OHJ OHEHOYHBIX CPEJICTB

CTpyKTypa U coziepkaHue (oH/1a OLEHOYHBIX CPEJCTB AJIS IPOBEJCHUS TEKYILIEH U MPOMEXYTOYHOH aTTECTAllUH [IPEICTABICHBI B
[Mpunoxenun 1 k paboyeit mporpaMme TUCHUTUTAHBL.

5. YYEBHO-METOAUYECKOE 1 UTHO®OPMAIIMOHHOE OBECIHHEYEHUE JUCIUIIJINHBI

5.1. OcHoBHasi InTEepaTypa

ABTODBI, COCTaBUTENN

3arnaBue

H3patenscTBO, IO

Konuu-Bo

T'op6osros I'. 4.

CHCTeMBI yIIpaBICHUS IPOEKTOM: yaeOHoe ocodne

Mocksa: EBpasuiickuii
OTKPBITBIN MHCTUTYT, 2011

https://biblioclub.ru/inde
X.php?
page=book&id=93147
HeOFpaHI/I'-IeHHLIﬁ JO0CTYII
JUISl 3apErUCTPUPOBAHHBIX
MOJIh30BaTENICH

J11.2

Koyn P., Cxotuep 3.

baucrarensubiii Agile. Tubkoe ynpasinenue
mpoekTaMu ¢ omoribto Agile, Scrum u Kanban

Camnxr-IletepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3592
26 HeOorpaHWYEHHBIH
JOCTYT 115
3apEeruCcTpUPOBAHHBIX
TT0JTH30BATENICH

JI1.3

Kymnep A., Peiiman P.,
Kponun ., Hoccen K.

Unrepdetic. OCHOBBI MPOESKTHPOBAHHS
B3aUMOJICHCTBUSL. 4-¢ U3

Canxr-IlerepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3641
40 HEorpaHUYECHHBIN
JOCTYII JJIs
3apETUCTPUPOBAHHBIX
10JIb30BaTeIeH

J11.4

. T'amma, P. Xemm, P.
Hxoncon, JIx.
Bmuccunec

[NarTepHBI 00BEKTHO-OPUEHTHPOBAHHOTO
MIPOEKTHPOBAHUS

Cankt-IletepOypr: [Tutep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3717
34 HeorpaHUYEHHBIN
JOCTYTI JUIst
3apETUCTPUPOBAHHBIX
10JIb30BaTeIeH

['amma O., Xeam P,
JxoHcoH P., Bouccunec

JIx.

[Tpuembl 00BEKTHO-OPHEHTUPOBAHHOTO
npoekTupoBanusl. [laTTepHbl NPOEKTUPOBAHUS

Canxr-IlerepOypr: ITurep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3618
51 HeorpaHUYEHHBIN
JIOCTYII JJIst
3apEeTUCTPUPOBAHHBIX
110JIb30BaTeNei

JI1.6

bépuc b.

Pacnpenenennslie cuctemsl. [larTepHsl
IPOEKTUPOBAHUSA

Canxr-IlerepOypr: ITurep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3618
43 HeorpaHWYEeHHBIH

JOCTYII IS
3apEerUCTPUPOBAHHBIX
T0JIb30BaTENEH
5.2. JlonoiHUTEIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTENN 3arynaBue WznarenscTBO, roj Konunu-o




ABTOpBI, COCTaBUTCIIN

3arnaBue

W3narenscTBo, TOI

Komnunu-so

J12.1

I'op6oBros I'. 1.

VYnpasieHre NPOEKTOM: Y4eOHO-METOANIECKUI
KOMILIEKC

Mocksa: EBpazuiickuit
OTKpBITIN HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90748
HeOFpaHI/I‘{eHHHﬁ JOCTYII
JUI 3apETUCTPUPOBAHHBIX
MOJIb30BaTENEH

2.2

Wneenkora C. /1.,
SArynun C. 10., I'yxos
B. B, Srynun C. 1O.

praBJ’IeHI/Ie WHHOBAIIlMOHHBIM IIPOCKTOM! y‘Ie6H0'
MeTOZ[I/I‘-IeCKI/Iﬁ KOMIIJIEKC

Mocxksa: EBpasuiicknit
OTKPBITHIA HHCTUTYT, 2009

https://biblioclub.ru/inde
x.php?
page=book&id=90749
HEOTpaHUYEHHBIN JOCTYTI
JUIS 3apErUCTPUPOBAHHBIX
10JIb30BaTeNei

J12.3

®yHTOB B.

Agile. IIponieccsl, MPOEKTHI, KOMIIAHUN

Canxkr-IlerepOypr: ITutep,
2020

https://ibooks.ru/reading.
php?
short=1&productid=3641
48 HeorpaHNYEHHBIN
JOCTYT JJIst
3apEruCTPUPOBAHHEIX
10JIH30BaTENICH

J12.4

PamxnyT Junem

Spring. Bce maTTepHBI IPOEKTUPOBAHUSL.

Canxkr-IlerepOypr: Iutep,
2019

https://ibooks.ru/reading.
php?
short=1&productid=3596
38 HeorpaHUYEHHBIN
JOCTYII JUIst
3apEruCTPUPOBAHHBIX
110JIb30BaTeNei

JI2.5

Puxapno Teppernn

KoHKypeHTHOCTB M mapajuiean3M Ha miatdopme
.NET. IlaTTepHsb! 5 peKTHBHOTO NPOESKTHPOBAHHS

Canxr-IlerepOypr: ITurep,
2021

https://ibooks.ru/reading.
php?
short=1&productid=3653
03 HeorpaHMYECHHBII
JOCTYII JJIs1
3apEruCTPUPOBAHHBIX
110JIb30BaTeNei

J12.6

Poccuiickuii 5KOHOMUUECKUH KYypHAJ: KypHall

MockBa: AxkageMust
MEHEPKMEHTa 1 OM3Hec-
agMuHACTpUpOoBaHs, 2021

https://biblioclub.ru/inde
x.php?
page=book&id=613847
HEOTpaHUYEHHBIN JOCTYT
JUIs 3apErUCTPUPOBAHHBIX
T0JIb30BaTeNei

5.3 IIpodeccuonaibubie 6a3bl JaHHBIX U HHGOPMaLHOHHbIE CIIPABOYHbIE CHCTEMBbI

UCC "Koncynpranr +"

NCC "T'apant" http://www.internet.garant.ru/

DenepaibHbIi 00pa3oBaTeNbHBIN MopTat «koHoMuka Cormonorus Menemkment» http://ecsocman.hse.ru

basa nanHbIX Beepocceuiickoro eHTpa nydeHus oouiectsenHoro Muenus (BLIMOM) https://wciom.ru/database/

5.4. IlepeyeHs NpOrpaMMHOro odecrevyeHust

LibreOffice

5.5. Y4eOHO-MeTOANYECKHE MATePHAJIBI IJIsl CTYJIEHTOB € OTPAHMYEHHBIMHU BO3MOKHOCTAMH 3/10POBbS

[Mpu HE0OXOAMMOCTH TO 3asBICHHUI0 OOYYAIOMIEroCs C OTPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl Y4EOHO-METOJMUYECKHE MaTepUalIb
MPEIOCTABISIIOTCS B JOpMax, aIanTUPOBAHHBIX K OTPaHHYCHHSIM 3I0POBbS U BOCIPUATHS HHGOpMAIMK. J{JIs JTUI ¢ HapyIIeHUsIMU 3pSHUS: B
¢dopme ayanodaiina; B neyaTHoi popme yBelnnYeHHBIM HIpUQTOM. J[JIs U] ¢ HApyIIEHUSIMHU ciyXa: B ()OpMe DJICKTPOHHOTO IOKYMEHTA; B
neyatHOH (opme. st M1 ¢ HAPYIIEHUSIMA OTIOPHO-IBUTATENHHOTO anmnapara: B GopMe 3JIeKTPOHHOTO JOKYMEHTa; B IEUYaTHOH GopMe.

6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIST)

IMomemnienus At NpoBeAEHNS BCEX BUIOB PaboT, MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM, YKOMILIEKTOBaHbBI HEOOXO0IMMOM
CIeUHaIU3UPOBaHHON yueOHON MeOeNbIo U TEXHUUECKUMU CpeACTBaMH 00ydeHus. [ npoBeieHus JEKLIUOHHBIX 3aHATUH UCIIOIb3YeTCs
JIEMOHCTPALIOHHOE 000pyIOBaHUE.

7. METOAUYECKHUE YKA3ZAHUSA JJI OBYYAIOIIIAXCA 11O OCBOEHUIO JUCIHUTIIMHBI (MOY JIS)

Metoanveckue yKazaHHs [0 OCBOCHHUIO JAMCIMIUIMHBI IpeAcTaBieHbl B [Ipuoxennu 2 k paboueii mporpaMMe TUCHUIUIAHBIL.




[Tpunoxenue 1

®OH/I OHNEHOYHBIX CPEJICTB
1O JMCHUILTAHE
«OCHOBBI IPOEKTHOM AeSATEIHLHOCTH»

1. Onucanue nokasareJieid 1 KpUTeprueB OLEHUBAHUS KOMIIETEHIMA HA Pa3JIMNYHBIX
Tanax ux (POpMUPOBAHUSA, ONIMCAHUE IIKAJI OLeHUBAHMS

1.1 Kpurtepuu orieHHBaHUS KOMIIETESHIINA:

3VH, cocrapmusromue [Tokazarenu oneHUBaHU Kpurepuu oneHuBaHust CperncTBa OIICHUBAHU
KOMITCTEHIIHIO

YK-2: CnocobeH ompenensite KpyT 3a7ad B paMKax IMOCTaBIEHHOHN Ie]TH M BRIOMPATh ONTHMAaIbHBIE CIIOCOOBI UX
peLICHUS, HCXOAS U3 ACHCTBYIOIMX IPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTPaHNYCHUN

3  OcHoBHble  moHATHS M | JlaeT oTBeThl Ha Bompockl | Jlana pasBepuytas | Tectsr (1-40)
MPHUHIMIIBI TPOSKTHOTO MOAXO0/a, | TecTa, OTBEYAET HA BOMPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | Pedepar (1-40)
OpraHu3aIix MPOEKTHOH | 3a4ery, nuiuet pedepar NOHATHA W TpuHIMOOB | Bompocs! k 3auery (1-60)
JIeSITeNIBHOCTH, TIPABOBBIE OCHOBBI MPOEKTHOTO  HOoAXoJa U
IIPOEKTHOMI JEATEIIbHOCTH, IIPOEKTHOM paboTsl,
OCHOBHBIE 3Talbl U MPOIECCH MIPOAEMOHCTPUPOBAHO
IUTAHUPOBAHHA U OCYLIECTBICHHUS 3HaHUE
IIPOEKTOB, MIPUHIUIIBI HOPMAaTHBHO-IIPaBOBOM
OpTaHM3aINH MIPOCKTHON PaboThI, JIOKYMEHTaLuY,
nepevyeHb HEOOXOANMBIX perIaMeHTHPYIOLEH
MPOEKTHBIX JOKYMEHTOB. HOPOEKTHYIO  JESATEIbHOCTD,
0XapaKTepU30BaHbI
OCHOBHBIE ATAITbl ¥ IIPOLIECCHI
IUTAHUPOBAHUS u
OCYIIIECTBJICHHSI TPOEKTOB
Yy Onenuts cymecTByouwmii | Pemraer kefic-3amaun, aktuBHO | IIponemoHcTpupoBana Keiic-3amaun (1-10)
WIM TUIAHUPYEMBIA TIPOEKT, €ro | y4yacTBYET B JEJIOBOIl Urpe crocoOHOCTh pa3paboTku u | [lemosas urpa
cneuuduky, 0COOEHHOCTH, aHaM3a TPOEKTa, KOHTPOJISA
XapaKTepUCTUKH, COCTaBHTh €ro peanu3aliy, OLEHKU
yCTaB IIPOEKTa, HEPAPXUUECKYIO PUCKOB MU MOJTOTOBKH
CTPYKTYpY padoT, KaJeHJIapHbIN MPOEKTHOM JOKYMEHTAIUN
IUIaH MIPOEKTAa, nojo06parts

KOMaH/ly TIpPOEKTa W YIPaBIATh
KOMMYHUKAallMsIMH B TIPOCKTE;
KOHTPOJIUPOBATh XOJI NMPOEKTa H
BHOCHTB HEoOX0oANMBIC
KOPPEKTHBBI, OILEHUBATh PHCKH
MIPOEKTa, KOPPEKTHO 3aBEPUIUTH

IIPOEKT, chopMHUpOBAThH

HEOOXOUMYIO JOKYMEHTAIUIO U

OTYETHI.

B MeToJlaMy  onTHMH3anuu | Pemaer keiic-3amaun, | CaMOCTOSITETHHO Ketic-3amaun (1-10)
KaJICH/IapPHOTO iaHa W | IpUHUMAeT aKTUBHOE y4acTHe | OCYIIECTBIsieT  pa3paboTky | JlemoBas urpa
pecypcHOro obecrieueHusi | B J€IOBOI Urpe KaJIeH/JapHOTO  [UIaHa |

MIPOEKTa, METOIUKON BBISBICHHS pecypcHOoro  obecnedyeHus

1 00pabOTKH MPOEKTHBIX PUCKOB. MPOEKTa, OCYIIECTBIISIET €ro

KOPPEKTUPOBKY H OLIEHHBAET
MPOEKTHBIE PUCKH.




1.2 [lIkabl OlleHUBAHUS:

Texymuii KOHTpPOJIb YCIIEBAEMOCTHM M IPOMEXKYTOUHAsl aTTeCTallusl OCYILECTBISETCS B paMKax
HAKOMUTEJIbHOW OaJuIbHO-peUTHHTOBOM crcTeMbl B 100-0aibHOM mIKane.

OCHOBO# 7151 oTIpenesieHust 0aJIoB, HAOPAHHBIX MPH MPOMEXKYTOYHOW aTTECTAIlUH, CIYXKHT 00bEM U
YpOBEHb YCBOCHHSI MaTepHaia, IpeIyCMOTPEHHOTO paboyeli mporpaMMon TUCHUILIHHEL [Ipu ’ToM HE0OX0AMMO
PYKOBOJICTBOBATBCS CIICIYIOIINM:

- 50 -100 GamnoB (3a4eT) - HAIMYKE TBEPIBIX U JIOCTATOYHO TOJTHBIX 3HAHUU B 00BEME MPOMTCHHOMN
IPOTPaMMBbI JUCIUTUIMHBI B COOTBETCTBUU C LEISIMH O0yUYCHHUS, IPABHIIbHBIC ICHCTBUS 110 IPUMEHEHHIO 3HAHUI
Ha TPAKTHKE, YETKOE H3JIOKEHHWE MaTepuana, IOIMYCKAIOTCS OTACIbHBIC JIOTUYCCKUE U CTHIIMCTUYCCKHE
MOTPENIHOCTH, OOYYAIOIIUICS YCBOWJI OCHOBHYIO JIUTEpATypy, PEKOMEHJOBAaHHYIO B paboueil mporpamme
JTUCIUTLTAHBL,

- 0-49 GannoB (olEHKa HEYIOBJIETBOPUTEILHO) - OTBETHI HE CBS3aHBI C BOIPOCAMH, HAIMYHE TPYOBIX
OIMOOK B OTBETE, HEIIOHUMAHKE CYIIIHOCTH M3JIaraéMoro BOIpoca, HEYMEHUE MPUMEHSITh 3HAHHSI HA TTPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJHUTEIIBHBIC U HABOISIINE BOIIPOCHI.

2. TunoBbie KOHTPOJIbHbIE 3aJaHUS WJIH HHbIE MATEPHAJIbI, HEO0X0AMMBbIE Il OLCHKH
3HAHUM, YMEHUI, HABBIKOB M (WJIH) ONBITA [JEATEJbHOCTH, XaAPAKTEPU3YIOIIMX ITAIbI
(popMHpOBaAHUS KOMIIETCHUMH B IpoLecce 0CBOCHUs 00pa30BaTeIbLHOM POrpaMMbl

Bomnpocsl k 3auery

3auemnoe 3adanue exmoOYaem GONPOC U3 NPEOCMABIEHHO20 CRUCKA U CUMYAYUOHHOe 3a0anue u3 noopazoeid
«Ketic-3a0auu»

1.TlonsiTHe 1 OCHOBHBIE MapaMeTpsl poekTa. Llens u cTparerus mpoekra. PesynbraT mpoekTa.

. Knaccudukanms npoextos.

. IIpoexTHsIil nukn. CTpyKTypU3alus OpOEKTOB.

. YUaCTHUKH [IPOEKTOB.

. Okpy>karoias cpesia IpoeKTa.

. CyIIHOCTh ¥ IPUHLUIIBL YIPABJICHUS poeKTaMu. McTopust pa3BUTHS YIPABICHUS IPOEKTaMH.

. OYHKIIMH U TIOICUCTEMBI YIIPABJICHUS IPOEKTaMH. MeTo bl YIIPaBJICHHUS IPOEKTaMH.

. Pa3paborka xoHuenuuu npoexrta. @opmupoBanue uaeu npoekra. [IpenBapurensHbie UCCIEA0BAHUS 110 TIPOCKTY.

9. IIpoexTHslil aHan3. OLieHKa peatn3yeMOCTH IPOEKTA.

10. TexHUKO-?KOHOMUYECKOE 00OCHOBAHHE MTPOEKTA.

11. buzHec-mian mpoekTa.

12. Co3nanre KOMMYHUKAIIMOHHOM CHCTEMEBI TIPOEKTA.

13. IIpuHOUIBI TOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYp yNpasiieHHs npoekramu. [locienoBaTensHOCTh pa3paboTKU U
CO3JIaHHS OPTAHU3AIUOHHBIX CTPYKTYP YIIPABICHUS TPOCKTaMHU.

14. CoBpeMeHHBIE CpeACTBAa OPTAaHU3ALMOHHOTO MOAEITUPOBAHUS POEKTOB.

15. HWcrounuku ¢QunancupoBanusa. OpraHunzanuoHHble QopMbl (QuHaHcHpoBaHusA. OpraHu3anusi HPOEKTHOTO
(uHaHCUPOBaHUS.

16. MapkeTHHrOBbIE HCCIEIOBaHUS TpH pa3paboTke MpoekTa. MapKeTHHroBass crparerus mnpoekta. Konuemmus
MapKeTHHIa MPOeKTa.

17. IlporpaMma MapkeTHHra MpoekTa. bromxer mapkeTnHra mpoekrta. Peanmuzanus MapkeTHHIa mpoekTa. YTpaBiicHHE
MapKEeTHHIOM B paMKax YIPaBJICHUS TIPOCKTAMH.

18. CocraB u mOpsIIOK pa3paboTKH MPOEKTHON JOKYMEHTAIlUH. Y TIpaBlieHHe pa3padoTKON MPOEKTHON TOKYMEHTAINH.

19. dynK1MM MEHEKEpa MPOoeKTa.

20. ABToMaTH3aNMs NIPOESKTHBIX PaboT. AHAIN3 IPOTrPAMMHOTO 00ECIIeUeHHUS TSl YIIPaBIECHHUS TPOSKTaMHU.

21. DkcriepTr3a MPOEKTHO-CMETHON M TIPOEKTHOM JOKyMeHTauu. [1opsiIoK MpoBeIeHUs SKCIIEPTH3HI.

22. T'ocynapcTBeHHast M 0OLIECTBEHHASI SKOJIOTHYECKas IKCIIEPTH3a IPOEKTOB.

23. Ilpunuuns! orieHKH 3P PeKTUBHOCTH MPOEKTOB. McxoaHble aHHbIe I pacuyeTa 3¢ (HEeKTUBHOCTH.

24. Tloka3zatenu 3pPEKTHBHOCTH MPOEKTA. YUET PUCKa U HEONPEIeICHHOCTH TIPH OlleHKe 3)QeKTHBHOCTH MPOEKTa.

25. TIpotiecc TIaHUPOBAHUS ITPOSKTA.

26. Ctpykrypa pazoueHus padbot. OnOKku IaHupOBaHUsl.

27. JleTaibHOE TUTAHUPOBAHUE.

28. JleTaibHOE TUTAHUPOBAHUE.

29. PecypcHoe miaHUpOBaHHUE.

30. CmeTHOE U KaJleHJapHOe INIAHUPOBaHUE.
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31. JlIokyMeHTHpOBaHHE IJIaHa ITPOCKTA.

32. ITpuHIMIIB! yIIpaBIEeHUS CTOMMOCTBIO poekTa. OTIeHKa CTOMMOCTH ITPOCKTA.
33. bromxeTupoBaHue MPOCKTA.

34. MeToabI KOHTPOJISI CTOMMOCTH TIPOCKTA.

35. OT4EeTHOCTH 110 3aTpaTaMm.

36. MOHUTOPUHT paboOT MO MPOEKTY.

37. AHanu3 pe3ynbTaToB MO MPOEKTY.

38. IIpunHsTHE pPEIIeHHH IO TPOEKTY.

39. YrpasneHre u3MEHEHUSIMH TI0 TIPOEKTY.

40. ITyckonanamounsle pabothl. [Ipuemka B SKCITyaTalnio 3aKOHYEHHBIX 0OBEKTOB.
41. 3akpeITHE KOHTPAKTA 10 MMPOEKTY.

42. BBIX0oJT U3 MPOEKTA.

43. B3anMocBsi3b 00EMOB, IPOAOILKUTEIBHOCTH U CTOMMOCTH paboT.

44. MeToapl ynpaBlieHHsI coJep>KaHueM padoT.

45. CtpykTypa u 00beMbI padoT.

46. YnpaBieHue BpeMEHEM I10 TIPOEKTY.

47. YnpaBieHue MpoU3BOUTEIBHOCTEIO TPY/a MO MPOEKTY.

48. CoBpeMeHHas! KOHLIETIIHS YIPaBISHHS KAYeCTBOM.

49. YmpaBieHHe Ka4eCTBOM ITPOCKTA.

50. Cuctema MEHeKMEHTa KayecTBa.

51. Ceprudukanus IpoayKIIUH MPOEKTA.

52. Pecypcesl npoekta. [Ipouecchl ynpasieHue pecypcaMu npoekTa. [I[puHIuUIb IIIaHUPOBAHUS PECYPCOB IIPOEKTA.
53. YmpamieHue 3akynkaMu pPecypcoB. YTpaBlieHHE MOCTaBKaMH. YTpaBiieHHWE 3amacamu. JIOTHCTHKA B YIpPaBJICHUU
MPOEKTAMH.

54. ®opMupoBaHUE KOMAHIBI.

55. Opranuzanys AeaTeIbHOCTH NepcoHaNa. YpaBieHne IepCOHaIOM IIPOeKTa.
56. Ilcuxonoruueckye acreKThl YIpaBIeHUs IEPCOHATIOM POEKTa.

57. IlonsiTHe pUCKa U HEOIPEAEICHHOCTH.

58. AHanu3 MPOEKTHBIX PHCKOB.

59. MeTo/ibl CHU)KEHHUS YPOBHS PHUCKa.

60. Opraauzanus padoT Mo yIPaBICHUAIO PHCKAML.

Kpurtepun ouenunBanust

- 50 -100 GayoB (3a4eT) - HAIMYKE TBEPIBIX W JIOCTATOYHO TOJHBIX 3HAHUH B 00BEME MPOUTCHHOM
MPOrPaMMBbI JUCIHUILIMHBI B COOTBETCTBUH C LEISIMU 00Yy4EHUs, TPAaBUIIbHBIC IEHCTBUS 10 MPUMEHEHHUIO 3HAHHIA
Ha TPAKTHKE, YETKOE W3JIOKEHHWE MaTepuaia, IOIYCKAIOTCS OTACIbHBIC JIOTUYCCKUE M CTHIMCTHYCCKHC
MOTPEIIHOCTH, OOYYAIOIUICS YCBOUJ OCHOBHYIO JIUTEpATypy, PEKOMEHIOBAaHHYIO B paboueil mporpamme
JTUCTIUILTAHBL,

- 0-49 GannoB (oIeHKa HEYIOBIETBOPUTENHHO) - OTBETHl HE CBSI3aHBI C BOMPOCAMH, HATUYHUE TPYOBIX
OIMMOOK B OTBETE, HEIIOHUMAHKE CYIIIHOCTH H3JIaraeMOro BOIIPOCa, HEYMEHHUE MPUMEHSTh 3HAHUS Ha MPAKTHKE,
HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOIHUTENbHBIE U HABOSIIINE BOIPOCHI.

TecTnI

1.OpranuzanioHHasi CTpyKTypa, IpH KOTOPOH BO3MOXKHO IepepacIpe ielICHHE YeJIOBEYECKIX PECYPCOB MEXKTY IIPOSKTaAMHU
0e3 peopraHu3aliy CyIEeCTBYIONIEH CTPYKTYPBI

1. Marpuynas

2. OyHKIHMOHANbHAS

3. JluneiiHO-(QYHKIMOHATbHAS

4. JluBU3MOHAIBHAS

2.CtopoHa, BCTYIIAONIasi B OTHOIICHHS C 3aKa34MKOM M Oepyiias Ha ce0st OTBETCTBEHHOCTD 32 BBIIOJHEHUE PaOOT U YCIIYT I10
KOHTPAKTY
HUHBECTOP
CIOHCOP
KOHTPAKTOP (MOAPSIUHK)
JIUILEH3HUAP
KOHEYHBII MOTPEeOHTEIh PE3yIbTaTOB ITPOEKTA

aghwhPE

3.YuacTHHUKH [TPOEKTa — 3TO ...



1. ¢usmueckue TUIa ¥ OPraHU3ALNH, KOTOPBIE HENOCPEACTBEHHO BOBJICUCHEI B IPOCKT HITH
2. YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI P OCYIIECTBICHUH MTPOSKTa

3. KOHEYHbIE MOTPEOUTENIN PE3yIIbTATOB MTPOCKTA

4. xoMmaHa, yIPaBJIAIOMas IPOSKTOM

5. 3aKka34ymK, HHBECTOP, MEHEKEP MPOCKTa M KOMaH/Ia IIPOSKTa

4.0c00eHHOCTh COIIMANIBHBIX TIPOEKTOB

1. KonnuecTBeHHas U KaYeCTBEHHAsI OLICHKA JOCTHIKCHUSI PE3YJIbTATOB CYLIECTBEHHO

2. 3aTpyaHCHA

3. Llenbio colHanbHbIX MPOSKTOB SBISACTCS YIAYUILICHHE JKOHOMHUUYCCKUX MTOKA3aTeNIeH CUCTEMBI

4. Cpoku mpoeKTa YeTKO OMPEACIICHBI H He TPEOYIOT KOPPEKTHPOBKH B MPOLIECCE pealn3alni

5. OCHOBHBIE OTPaHUYCHUS CBSA3AHBI C JMMHUTHPOBAHHON BO3MO)KHOCTBIO HCHIOIb30BaHMS TEXHHIECKUX MOIHOCTEH

5./IHHOBaIIMOHHBIE TIPOEKTHI OTIHYAIOTC ...

1. BBICOKOI CTEIIEHBIO HEOIPEACTICHHOCTH 1 PUCKOB

2. IeNBIO MPOEKTA SBISETCS IONyYeHHEe NPHOBUTH Ha BIIOXKEHHBIE CPEACTBA

3. HEoOXOAMMOCTBIO UCIIOIB30BaTh (PYHKIIMOHAIBHBIE OPraHU3allMOHHBIE CTPYKTYPHI
4. OoapIKM 00BEMOM NPOEKTHOI JOKYMEHTAIIUU

6.OpraHu3anoHHas CTpyKTypa — 370 ...

1. COBOKYMHOCTPH 3JIEMCHTOB OpPTaHH3ALUH (IOHKHOCTEH M CTPYKTYPHBIX TIOIPA3ICICHHUIT U
2. cBs3ell MeXAy HUMU

3. KoMaHza IpOeKTa 0] PyKOBOJCTBOM MEHEKEepa MPOSKTa

4. OpraHM3aMOHHO-TIPABOBAS TOKYMCHTALNS IPEANPHATHS, PCATH3YIOIErO MPOSKT

5. mOKyMeHTalws1, periaMeHTUPYIOLIas [IPOLIECCHI, IPOUCXO/IAIINE B OPraHU3allnK

7.KimroueBoe IpeUMyILECTBO YIIPABICHUS MPOCKTaMH

1. SKOHOMWUS BPEMEHHU U PECYPCOB Ha PeaTU3aLUI0 IPOCKTa 33 CYST IPUMEHEHUS

2. 30 QEeKTUBHBIX METOZOB, TEXHOJIOTHIH M HHCTPYMEHTOB YIIPaBICHUS

3. BO3MOXXHOCTbH C TOMOIIbIO HHCTPYMEHTOB IUIAHUPOBAHMS CMOJIITUPOBATh ACTAILHO U ()OPMaIN30BaTh Pean3alfio
MpoeKTa

4. BO3MOXHOCTb OCYIECTBUTH OOBEKTHBHYIO OLIEHKY 9KOHOMUYECKOH 3()(heKTUBHOCTH HHBECTHLIMOHHOTO MPOEKTA

5. ¢dopmupoBanue 3(pPEeKTUBHOI KOMaH/IbI IO peai3aliy NOCTABICHHO LeH

8.Bexa — 910 ...
1. HaOop JOTWYECKH B3aMMOCBS3aHHBIX pabOT MPOEKTA, B POIIECCE 3aBEPIICHUS KOTOPHIX JOCTHTACTCS OJUH U3 OCHOBHBIX
Pe3yIBTATOB MPOSKTA
2. ToNHBIA Ha0Op MOCIIeTOBATENBHBIX Pa0OT MPOEKTa
3. KI0YeBOe COOBITHE MPOCKTA, HCIIOIB3yEeMOE IS OCYIIECTBICHHUS KOHTPOIS HAT XOI0M
4. ero peanuzanuu
9.IIpoeKT OTINYACTCSI OT MPOIIECCHON AEATSIILHOCTH TEM, UTO ...
MIPOEKT SIBIISIETCSI HEMPEPBIBHOM JIEATENHHOCTHIO, & MPOIIECC — €INHOPA30BBIM MEPOTIPUATHEM
MIPOEKT MOJIJIEP>KUBAET HEM3MEHHOCTh OPTaHM3AIINH, & TIPOIECCH CIOCOOCTBYIOT €€ U3MEHEHHIO
MIPOIIECCHI B OpPTaHU3aIUH [IUKJINYHBI, OHU TTOBTOPSIIOTCS, a MPOEKT — YHUKAJIEH, OH BCEr/ia
MMeEET JIaTy Hadajla 1 OKOHYaHHS
- IPOIIECCHI B OPTaHU3AINH PETJIAMEHTUPYIOTCS TOKYMEHTAJIBHO, IPOSKTH HE TPEOYIOT TOKYMEHTAIHHOTO 0()OPMIICHUS

grwnPE

10.0OkpyxeHHe IPOEKTa — ITO ...

1. cpena npoexTa, MOPOXKIAMOIIAsE COBOKYITHOCTh BHYTPEHHHX WIIM BHEITHUX CHII, KOTOPbIE

2. CHOCOOCTBYIOT WIIM MEUIAIOT JOCTHXXEHUIO LIENTH MPOCSKTa

3. COBOKYITHOCTb MPOEKTHBIX PaboT, MPOIYKTOB U YCIYT, POU3BOJICTBO KOTOPBIX JOJIKHO OBITH 00ECIEUeHO B paMKax
OCYIIECTBIISIEMOTO MPOEKTa

4. Tpymma 3J1eMEeHTOB (BKIIOYAIOIINX KaK JIO/IeH, TaK M TEXHUIECKHE DJIEMEHT, OpPTraHN30BaHHBIX TAKMM 00pa30M, YTO OHH B
COCTOSITHUH ﬂeﬁCTBOBaTB KaK €IMHOC MECTIOC B LEIAX JOCTHXKCHUA IMMOCTABJICHHBIX NIEPE]T HUMU Heﬂeﬁ

5. MecTomoyiokeHne peau3aly IpoeKTa U OM3JIekKAIINe PAHOHBI

11.Ha craguu pa3paboTku IpoeKTa

1. pacxonyercs 9-15% pecypcoB mpoekra
2. pacxonyercs 65-80% pecypcoB mpoekTa
3. pecypchl IPOEKTa HE PacXoayroTCs

12.ITpoekt — 370 ...
MHXCHEpHAas, TCXHUYCCKaA, OPraHnu3alioOHHO-TIpaBOBasA JOKYMCHTAIIUA 110 pE€aJIM3allii 3aIlJIAaHUPOBAHHOT'O MEPOIIPUATHA
OIPaHUYEHHOE 110 BPEMEHHU, 1I€JIEHANIPABIEHHOE U3MEHEHUE OTIIENbHON CUCTEMBI C
YCTaHOBJICHHBIMHU Tpe6OBaHI/I${MI/I K Ka4€CTBY PE3YJIbTATOB, C OrPAHUYCHUAMU PACXOOJOBaAHUA
CPEJICTB U CO CHENU(PUIESCKON OpraHu3aIuei

5. rpymnra 3JEMCHTOB (BKJ’IIO‘Ia}OI_HI/IX KaK J'lIO}lef/'I, TaK U TEXHUYCCKUEC DJIEMEHT, OPTaHU30BAHHBIX TAKUM o6pa30M, YTO OHU B
COCTOSIHUM JIEHCTBOBATh KaK €JMHOE LEJIOE B LIEIAX JOCTUKEHUS IIOCTaBICHHBIX [IEpEel HUMU LieNel

PobE



6. COBOKYITHOCTH paboT, IPOIYKTOB M YCIIYT, IPOM3BOACTBO KOTOPBIX ITOKHO OBITH 00ECIICUCHO C IEIbI0 TOCTHKCHUS
MOCTaBJICHHOM ICIN

13.HauGonbIiiee BiIMSHAEC HA POCKT OKA3BIBAOT ...
1. >KOHOMHUYECKHE U MPABOBBIE (aKTOPHI

2. 3Konoruveckue GakTopbl U HHPPACTPYKTYpa

3. KyJIbTYpHO-CONUANBHBIC (haKTOPHI

4. TOJIUTUYECKUE M IKOHOMHUYCCKUE (DaKTOPBI

14.TTpeameTHast 001aCTh IPOEKTa

1. COBOKYIHOCTb MPOEKTHBIX Pa0OT, IPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPHIX JIOIKHO

2. OBITH 00ECIIEYeHO B PaMKaxX OCYIIECTBISIEMOTO MPOSKTa

3. pe3ymbTaThl MPOEKTa

4. MecTOIIONIOKEHHE MTPOSKTHOTO oduca

5. Tpymnma >JeMeHTOB (BKJIIOYAOLINX KaK JIIOACH, TaK H TEXHHYESCKHE SIEMEHT, OPraHN30BaHHBIX TAKHMM 00pa3oM, 4TO OHH B
COCTOSIHHHU JCUCTBOBATh KaK eIMHOE LIEJIOE B IIEIAX JOCTHKECHHS IOCTABICHHBIX IIepe]l HUMH LeleH

15.®a3a npoekra — 3710 ...

1. HaOop JOrHYecKH B3aMMOCBSI3aHHBIX Pa0OT IMPOEKTa, B MPOIIECCE 3aBEPIICHHsT KOTOPHIX

2. JOCTHTaeTcsl OAMH M3 OCHOBHBIX PE3yJIbTAaTOB IIPOEKTa

3. TOJHBIA Ha0Op MOCIEeI0BATEIbHBIX PA0OT MPOEKTa

4. KI04eBoe cOOBITHE IIPOEKTa, HCIONIb3YeMOe Ul OCYLIECTBIEHH KOHTPOJIL HaJl XOJIOM €TI0 pealu3alin

16.ITpoekTsl, moBep >KEHHBIE HANOOIIBIIEMY BIIMSHUIO BHEITHETO OKPY>KCHUS
1. CoumanbHble 1 HHBECTHIIMOHHbIC

2. DKOHOMHYECKHE U HHHOBAIlMOHHBIC

3. OpraHu3annoOHHBIE U SKOHOMUYECKHE

17.®ynKkuMOHANBHAS CTPYKTYpa — 37O ...

1. COBOKYITHOCTh JUHEHHO-() YHKIIMOHAIBHBIX OPA3CIICHIM, TI¢ KAXKI0C MOApa3IeiIeHUe

2. BBINOJIHACT ONpeeNeHHbIe (DYHKINH, XapaKTepHbIe JJIsl BCEX HAIPaBICHUH NS TEIbHOCTH

3. mpeanpusTHs

4. BpeMeHHas CTPYKTypa, co3JaBaeMas JJisl pelIeH s KOHKPETHON KOMILIEKCHOM 3a/1auu (pa3padoTKy IMPOEKTa U ero
peanu3anim

5. cTpykTypa, 3aKpEIIAIoNIas B OpraHU3allHOHHOM ITIOCTPOCHIH KOMITAHIH [TBA HAIIPABICHUS PYKOBOJCTBA — BEPTHKAIBHOE
(ynpaBieHne QyHKIIHOHAIEHBIMA H JTHHEHHBIMH CTPYKTYPHBIME TOAPa3ICIICHUSIM U TOPU30HTAIBHOE (YIIPaBICHHUE IPOCKTaM

18.ITocrenoBaTEBHOCTH B HEPAPXIUESCKON CTPYKTYpE TeTIei U 3a1a4 (CBepXy BHH3)
Muccus

Crparerndeckas 1eyib

TaxTuueckue uenm

OnepaTuBHEIE 337291

el N

19.11enb mpoexTa — 370 ...
JKeJIaeMbIit pe3yibTaT ACATCIBHOCTH, I[OCTI/IFaeMI)If/'I B UTOT'C YCICITHOTO OCYHICCTBICHUA
NPOEKTa B 33/IaHHBIX YCIOBUSAX €r0 BBIOTHEHHS
HAaIPaBJICHUs] ¥ OCHOBHBIC MPUHIHUITBI OCYIECTBICHUS IIPOSKTa
NOJTy4eHHE MPUOBLTH
NPUYHMHA CYIIECTBOBAHUS IIPOCKTA

aghwhPE

20.HenocpencTBeHHOE MHUIIMMPOBAHNE MTPOEKTA BKJIIOYALT B CEO ...

IIpunsitue pelieHus o Hayajle IpoeKTa

OmnpenerneHre 1 Ha3HAUYEHHE YIPABIISIONIETO TPOSKTOM

[IpunsaTtie pemenns o0 oOecredeHN N pecypcaMy BEITIOIHEHHS MTepBOi (a3pl mpoekTa
AHanu3 po0sieMbl 1 TOTPEOHOCTH B POEKTE

CO0p UCXOHBIX JaHHBIX

OpraHuzanys 1 KOHTPOJIb BBIIIOJIIHEHHUS paboT

YTBepxkIeHHEe OKOHYATENIBHOTO CBOJHOIO IIaHA YIPaBJIEHUS IPOEKTOM

Nook~wbdpE

21 . Mannmanus npoeKTa — 3To CTaaus Ipoliecca yIpaBIeHUs IPOEKTOM, Pe3YJIbTaTOM KOTOPOH SBISETCS ...
CaHKI[MOHUPOBAHUE HaJasa MpOeKTa

YTBEPKJEHHUE CBOJHOTO MJIaHA

OKOHYaHNE MPOEKTHBIX padoT

apXUBHPOBAHUE MPOEKTHON TOKyMEHTAIINU U N3BJICUCHHBIE YPOKHU

PohE

22 I1pv IPUHATHH pEIIEHNsI 00 HHBECTHUPOBAHUHK HEOOXOAMMO YUUTHIBATD ...
1. MHQIAIHMIO, PUCKH, aJIbTEPHATHBHBIE BADUAHTHI MHBECTHPOBAHUS
2.uHQIISALAIO 1 PUCKH



3.MHQISIIKIO U aTbTePHATHBHBIC BAPUAHTHI HMHBECTHPOBAHMUS
4.pUCKM 1 aJIbTepHATHBHBIC BapHAHTH MHBECTUPOBAHMUS

23.Ctparerus mpoekra — 310 ...

1. >xenmaeMbli pe3ysIbTaT ACATEINbHOCTH, JOCTUTAEMBIH B HTOTE YCIIELIIHOTO OCYLIECTBIICHHS ITPOEKTA B 3aaHHBIX YCIOBHUIX
€ro BBINOJHEHUS

2. HampaBJICHUS U OCHOBHBIE IPUHIUITEI OCYLIECTBICHHS IIPOSKTA

3. mojydeHHe NpUOBLIN

4. mpuYMHA CYIIECTBOBAHMUS MPOEKTA

24 3anaum, KOTOpBIE BKIIOYaeT (JOPMUPOBAHHIE KOHIICTIIIHN TIPOEKTA
Amnanmu3 npo0IeMbI 1 IOTPEOHOCTH B IIPOEKTE

CO0p UCXOMHBIX TaHHBIX

OrnpeneneHue 1eieil U 3a1a4 IpoeKTa

Pa3paboTKa KOHLIEIIUH 110 OTACIBHEIM (YHKIHAM yIPABICHUS IPOSKTa

Opraanzanus ¥ KOHTPOJIb BEITIOTHEHUS padboT

VYTBepKIeHHE OKOHYATEIHHOTO OI0/KETa IIPOEKTa

[Moanucanne KOHTPAKTOB ¥ KOHTPOJIb 38 UX BBHIIIOJIHEHUEM

Nook~wbdpE

25.T1ocenoBarebHOCTh IPOLIECCOB OIIPEAEIICHUs LeNel 1 3a1a4

1. dopmynupoBanue

2. CrpyKTypupOBaHHE

3. CormacoBanue

4, dukcammsa

26.Kpurepun, KOTOPBIM T0IHKHA cO0TBeTCTBOBaTh SMART-11871H

1. Iens momkHA OBITH U3MEPUMOW, T.€. TOJDKHBI OBITh YKa3aHBI KOHKPETHEIC ITOKA3aTeH U
WX 3HAYCHUS, IT0 KOTOPBIM ONPEICIACTCS CTeTIEHb JOCTIKECHUS IETH

2. llens momxkHa OBITH COTIIACOBAHA BCEMH 3aHMHTEPECOBAHHBIMU CTOPOHAMH

3. JlomkHa OBITH Ompe/eNicHa naTa JOCTHKCHHUS 1SN

4. llens momxHA OBITH CHOPMYITHPOBAHA B OJTHOM MPEJIOKCHUA

5. Lenp noymKHA BKIIIOYATh B ce0s IepeYeHb OTBETCTBEHHBIX 3a €€ JOCTH)KEHHE

27 KoHIenIus mpoeKTa ...

1. nomxHa OBITH COTJIACOBAHA KIIFOYEBBIMU YUYACTHHKAMH MPOCKTA: 3aKa3UUKOM, HHBECTOPOM,

CIIOHCOPOM H JIp.

00513aTeNbHO COACPIKUT OMHUCAHUE [IENIeH MPOEKTa, Ero OCHOBHBIX MAPaMETPOB

YTBEPIKAAETCS B 3aBepliieHIH (a3bl HHUIUAIINN TPOCKTA

00513aTeBHO COACPIKUT CBOIHBIN KaJCHIAPHBIN IUIaH MPOEKTHBIX paboT

00s13aTeNBHO A0IKHA OBITh 0hOpMIIEHA B BH/IE MIACMIOPTA MPOSKTA

O65[3aTeJ'H)HO JOJDKHA COACPKATHh KOHICTINU IO YIIPABJICHUIO KOMMYHHUKAIUAMUA, TIOCTABKaAMU U KOHTPaKTaMU

oakwn

28.MakTophl, KOTOPHIMU XapPAKTEPHU3YIOTCS MPOSKTHBIC PUCKH M HA OCHOBE KOTOPBIX (hOPMHUPYETCS TUIAH YIPABICHHUS

pucKamu

PuckoBoe coObiTHE
BeposTHOCTh HACTYIUICHHS] PUCKOBOTO COOBITHS
Pasmep noteph B pe3ysibTaTe HACTYIICHHUSI PUCKOBOTO COOBITHS
CrerneHpb arpecCUBHOCTH BHEIIHEH Cpeibl
YpoBeHb uHpISIIIAN
KonkypentHas cpesia
PervoHanpHO€E 3aKOHONATENLCTBO

Nogok~kwbdpE

29.0cHOBHOI1 pe3yJIbTaT cTaluK pa3padOTKH MPOEKTa

CBOHHBIﬁ IIJIaH OCYHICCTBJICHUA ITPOCKTA

KOHIICTIIUA IMPOCKTA

JOCTH)KCHHE LN U MOTyYeHNe 0)KHIAEMOro Pe3yJibTara IPOeKTa
MHXCHEPHAA NPOCKTHAA JOKYMCHTAUA

PobdE

30.ITocitenoBaTenbHOCTD SHCTBUH 110 TUIAHUPOBAHUIO CTOMMOCTH IPOEKTa

1. OmpeneneHre CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MAaTCPUATBHBIX U TPYIOBEI

2. OmpeneneHre CTOMMOCTH KaXKIO0H MPOSKTHOM padOTHI, HCXO/s M3 00bEeMa 3aTpadyuBaCMbIX Ha BEITIOJIHEHUE PECYPCOB H HX
CTOUMOCTH

3. OrmpeneneHue CTOMMOCTH BCETO MPOCKTA

4. CocraBjeHue, COTIIACOBAHUE W YTBEPKIECHHE CMETHI MPOEKTA

5. ®opmupoBaHue, COTIaCOBaHNE U YTBEPIKACHUE OIO/DKETA IIPOEKTA

31.IIpeamerHast 00JaCTh IPOEKTA — ITO ...
1. coxepxanue u 00bEM MPOEKTHBIX paboT, COBOKYITHOCTh IIPOTYKTOB M YCIIYT,
2. TPOM3BOJCTBO KOTOPBIX JAOJDKHO OBITH 00ECIIEYeHO B Pe3yiIbTaTe 3aBePLICHHS



3. OCyIIECTBISIEMOTO MPOEKTa

4. KenaeMBbIil pe3yJbTar IesITeIbHOCTH, JOCTHTAEMbIH B HTOTE YCIEITHOTO OCYIIECTBICHHUS IPOEKTa B 33ITaHHBIX YCIOBHSIX
€T0 BBITIOIHEHHUS

5. HampaBIeHHs ¥ OCHOBHBIC TIPHHITUITHI OCYIIIECTBICHUS IPOCKTA

6. TeppHUTOpHS peaTH3aIiH MPOEKTa

7. TpUYMHA CYIIECTBOBAHUS MTPOEKTA

32.KanenmapHsIii IJ1aH — 37O ...

JOKYMEHT, YCTaHABJIMBAIOIINI OJIHBIN IepeYeHb padoT MPOEeKTa, UX B3aUMOCBS3b,
TIOCJIEI0BATENILHOCTD M CPOKH BBITIOJIHEHHS, TPOIOJDKUTEIBHOCTH, @ TAK)KEe MCIIOHUTENEH 1
pecypcbl, HEOOXOIMMBIE JJIs BBITOJTHEHUS padOT MPOEKTa
ceTeBas [uarpaMmma
IUIaH 110 CO3aHHMIO KaJIeHaapst
JIOKYMEHT, YCTaHaBIMBAIOIHH OCHOBHBIC pECYpPCHBIC OTPaHMYCHHS IIPOCKTa

ook wnNPE

33.Anarpamma 'anTa — 370 ...

1. ropu3oHTaJbHAs JMHEHHAs JUarpamMMa, Ha KOTOpol paboThI IPOEKTa IPEICTaBISIOTCS

2. TPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTEePU3YIOIUMICS BPEMEHHBIMH U IPYTHUMHU
rapameTpamu
JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUCHHUS IIPOSKTA
rpaduyeckoe H300pakeHNE NepapXUIeCKOl CTPYKTYPBI BCeX padoT IpoeKTa
JIepeBO PECypcoB MPOEKTa
OpraHU3al{OHHAs CTPYKTYpa KOMaH/bI IIPOCKTa

o0k w

34.IlnanupoBaHue MPOEKTa — 3TO ...

HETIPEPBIBHBIN MPOLece ONpeeIeH s HAHIydIlero cnocoda NedCTBII UIs JOCTHKCHUS

MOCTAaBJICHHBIX LeJIeH MIPOESKTa C YYSTOM CKIIA/IBIBAIOLICHCS 00CTaHOBKH

pa3oBoOe MEPOIPHUATHE IO CO3JAHHMIO CBOJHOTO IUTaHA IIPOSKTa

3TO CTaAUs IPOIecca YIPaBIeHHs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBISETCS CAaHKIMOHUPOBAHUE Hadasa IPOEKTa

PP

35.CtpykrypHas aekommosuius padot (CJIP) mpoekra — 310 ...

rpaduyeckoe H300paKeHNE NePaAPXUIECKON CTPYKTYPBI BCeX padoT IpoeKTa
HanpaBJICHHUA U OCHOBHBIC IPUHIUIIBI OCYIIECCTBICHUSA IIPOCKTA

JIePEBO PECYPCOB MPOCKTA

OpraHU3alMOHHAs CTPYKTYpa KOMaH/IBI IPOCKTa

Eal R

36.MeTo/1 KpUTHYECKOTO ITyTH MCIONB3YETCs IS ...

ONTHUMU3AINH (COKpAIIEHHE CPOKOB peaIM3alii IIPOSKTa)
IUTaHUPOBAHHS PHCKOB MPOEKTa
IUTAHUPOBAHMUS MEPOTIPUATHIN 1O BBIXOAY M3 KPUTHUECKUX CUTyalui
OTIpe/IeIeHUs MPOJOIDKUTEIFHOCTH BBITIOJIHEHHS OTICNIBHBIX padoT

el N

37.11pu cocraBnenun CJIP nexommnosuius paboT MpeKpalaercs Torna, KOra BHIIOIHEHbI CIIEAYIOLINE YCIOBHS:
1. OHATEH KOHEUHBIH pe3yabTaT Kaxa0i paboThl U CIIOCOOBI €T0 JOCTHKEHHS

2. MOTYT OBITh OIpE/IeICHbl BPEMEHHbIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 32 BBIIIOJHEHHE

Ka)XJ10¥ paboThI

3. xoMaHza mpoekTa ycrana coctaBisats CJIP

4. CJHP umeer Ooiee 5 ypoBHEH NEKOMITO3UIHH

5. Omnpenenena geTkas MOCJIEI0BATENILHOCTH paboT

38.3aBeparomnias cTaaus MIAHUPOBAHMS IPEIMETHON 001aCTH IPOEKTa

aHaJIN3 TEKYIIEro COCTOSHUS U YTOYHEHHUEM eIl U pe3yIbTaToOB IPOEKTa

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MTPOEKTA

aHaJN3 ¥ KOPPEKTHPOBKA OTPAHNYEHU 1 JOMYIICHUH, IPUHATHIX HA CTAJANH MHULIHAINN IPOCKTa
BBIOOP KPUTEPHEB OLIEHKH MPOMEKYTOUHBIX 1 OKOHYATEIBHBIX PE3yJIbTATOB CO3JaHHS IPOCKTa
MIOCTPOCHHE CTPYKTYPHOH AEKOMIIO3HUIINH ITPEIMETHOHM 00I1aCTH MpOeKTa

gRrwbE

39.IlocnenoBarenbHOCTD ASHCTBUIL 1O TNIAHUPOBAHUIO MaTEPHAILHBIX PECYPCOB IIPOEKTa

1. Omnpenenenne MaTepHAIBHBIX PECYPCOB, HEOOXOIUMBIX JUISl BBIIIOJIHEHHUS KaXK10H pabOTHI

2. CocraBieHue eAMHOTO MEPEYHs MATEPHAIBHBIX PECYPCOB IS pealn3aliiy MPOeKTa ¥ aHAJIH3 AbTEPHATHBHBIX
BApUAHTOB

3. Ompenenenne HATMYUSI HEOOXOANMOT0 00bEMa MaTEPHAIBLHBIX PECYPCOB

4. AHanm3 u pa3zpenieHre BO3HUKIINX IPOTHBOPEYHH B HOTPEOHOCTH U HATHYNH MaTepHAIBLHBIX PECYPCOB

40.CocTaBisIoune CTauy Peain3alny MIpoeKTa

1. Opranm3anus ¥ KOHTPOJIb BBIIOIHEHUS MPOEKTa

2. AwHanu3 U peryJupoBaHUe BHINOJHEHUE MPOEKTa

3. BBOz B 9KCIUTyaTalMIO ¥ IPUHATHE IPOSKTA 3aKA3UUKOM



4. JlokyMEeHTHPOBAaHWE W aHAJIN3 OIBITA BBHITIOJTHEHHUS TaHHOTO MPOEKTa
5. ®opmupoBaHHEe KOHIEIIINU ITPOEKTa

3. Kpurepuu oueHku:
Makcumym 15 Gamos.

. 13 -15 GanoB BBICTaBIISETCS, €CIIU CTYACHT OTBETHI IpaBMILHO Ha 84-100% 3ananuii Tecra;
. 10-12 GannoB, eciiu CTYIEHT OTBETHII IIPABWIIbHO Ha 67-83 % 3amaHwuii;

. 7-9 0amioB, eciy CTYACHT OTBETUII IPaBUIIbHO Ha 50-66% 3a1aHui;

. 0-6 6amIoB, eciu CTYAEHT OTBETHI NpaBUIbHO Ha 0-49% 3amannit

HenoBas (poseBasi) urpa

Tayspckuii mocT
Pemaemble 3agaun / PazBuBaeMble KOMIETEHIIUH

. VYpasneHue npoexTamMu

. KpoccdynknnoHansHoe B3anMozeiicTBue
. IInanupoBanue

. Ynpasnenue koMaH0l

. YrpasieHue pecypcamu

. VYupasnenue GpuHancamMmu

e  AHanMTHYECKOE MBIIIICHUE

. KpearuBHoe MbllIeHHE

. OTBETCTBEHHOCTh

. IocTpoenue 6usHec-mopeneit

CucTeMHOE MBILILICHHE

OCc00EHHOCTH HI'PBI

Urpa, umuTHpylomas co3faHHe KOMIUIEKCHOTO HWH(QPacTpyKTypHOTO o00bekTa. Brirouaer B ce0s HHCTPYMEHTHI
IIPOEKTHOT'O yIPAaBJICHUs, M HalleJIeHa Ha JOCTHKEHHE OOIEKOMaHHOTO pe3yJIbTara.

OCHOBHBIE LIENIH UTPHI

[lonydyeHnne peasbHOrO MIPOBOIO OMNBITA YIPABJICHUS CIOXKHBIM HHPPACTPYKTYpPHBIM mpoekToM. (OcBoeHue
MHCTPYMEHTapHs MPOEKTHOTO MECHEIDKMEHTAa U Pa3BUTHE HABHIKOB YIPABICHHS NPOCKTHOW KOMaHIOH, 3aMHTEPECOBaHHBIMHU
JWIaMH, pECypcaMu U IpolieccaMy B3auMOICHCTBHS, B TOM YHCIIE U KPOCC)YHKIIMOHATIHHBIM H.

Jlerenna urpsl

Bce y4acTHMKM WIpBl — NPEJCTaBUTEIH CTPOMTEIHHOM KOMIIAHMM, KOTOpas SBISAETCS T€HEPAIbHBIM ITOIPSITIUKOM
aIMUHHUCTPALNN T'OpOJia Ha CTPOMTEILCTBO Yepe3 MECTHYIO peKy TemM3y yMeHbIICHHONH Komuu Tay’pcKoro mMocra M JIpyrux
MH(PaCTPyKTYypHBIX 00beKTOB. Cpeay Y9aCTHUKOB PACIPEACIISIOTCS CIIEyIONINE POIH: PYKOBOIUTENb MPOEKTa, JTUPEKTOP 10
KauecTBY, IIUPEKTOP IO JIOTHMCTHUKE, (PUHAHCOBBIN JMPEKTOP, CTPOUTENH, JIOTUCT, KIaJOBUIMK W T. 1. [lojgoBuHa poied —
yHpaBlieHYeCKUe, MOJIOBUHA — HMCIIOJIHUTENIbCKHE. Yepe3 OroBOpeHHOE KOJIHMYECTBO «IHEI» MIpOBOr0 MPOEKTa MPOUCXOIUT
obs13aTenbHast CMEHa poJieH.

3agadu Ipu CMEHE POIH:

®  [OAXBAaTUTh UAYIIHI MpoOIllEcC,

®  OCBOWTH MHCTPYMEHTapHi yIpaBIIEHUS MPOEKTOM, OTPAKAIOIININ 30HY OTBETCTBEHHOCTH POJIH,
e  YCOBEpIIEHCTBOBATH MPOLECC,

®  [IOJIHOIICHHO NepeIaTh POJiIb CMEHSAIOIIEMY KOJIJIeTe.

TakuM 00pa3oM B UTpe KaKIBIH YYAaCTHHUK MOJYUYHUT ONBIT paOOTHl KaK B yIPABICHUYECKON, TAK M MCTIOIHUTEIBCKON POJIH.
3ajaya y4yaCTHHKOB Ha CTapTe MIPHI, ONMHPAsCh Ha JOCTYNHYIO MH(OPMAIMIO OLEHUTh 00BEM HEOOXOJUMBIX paboT, CPOKH H
BO3MOXXHBIE PHCKH, CIUIAHHPOBATh XOJ| BBINOJIHEHHS, CTOUMOCTb, 00€CIIeYUTh KOHTPOJIb PUCKOB M 3aIlUTUThH OIODKET Iepes
3aKazyukaMiu. [IpOeKT noskeH ObITh peanr30BaH 3a ONpeAeaEHHOe KOJIMYECTBO UTPOBBIX JHEH MMEIOIIUMUCS YEI0BEUECKUMHU
pecypcamu B Ipe/ienax 3ai|IeHHOro O/KETa U OTOBOPEHHBIX POJIEBBIX OIPaHUYCHHIA.

[Tociie 3amUTHl MPOEKTa 3aMyCKaeTcsl TalilMep WIPbl, HAYWHAETCS CTPOUTEIHCTBO W IPOIECC yIpaBlieHUs MpoekToMm. B
IpoLecce pealu3aliy NPOeKTa HACTYNAaloT PHCKOBBIE CHTyallMd - HaBHUranusi, LITOPMOBOW BeTep, >XHUBOTHBIE Ha
CTPOMIUIONIA/IKE, IPOTECTHl MECTHOTO HACEJICHHS U T. II.

B 3aBucuMoOcCTH OT IPaBHILHOCTH MTPOTHO30B, 3 ()EKTUBHOCTH TIAHOB ¥ KOHKPETHBIX PELICHHUH 110 YIPABICHUIO PUCKaMH,
OHHM B OOJIbIIEH WIIM MEHBIIECH CTETICHH BIUSIOT Ha X0/ paboT. Mrpa gaet BO3MO>KHOCTH B ITOJIHOIM Mepe ITO4yBCTBOBAThH ce0s Kak
BHYTPH IIPOEKTa — B KAYECTBE MCIIOJIHUTENS, TAK U OCYIIECTBUTD «B3IJISL CBEPXY» — M3 POJIM PYKOBOJUTEIIS MTpoeKTa. Takke
obecrieynBaeTCs ONBIT U IOHUMaHHUE, KaK IPH IIOMOIIN KOMIUIEKCa HHCTPYMEHTOB yAEpKHUBATh KOHTPOJIb HAJI IEITEIILHOCTBIO C
BBICOKHM YPOBHEM HEONPEEICHHOCTH.

Kpurtepuu onenku:
- 20-35 0a/UI0B BBICTABJISETCSI CTY/ACHTY, €CIHM W3JI0KEHHE 3HAHUH MOJHOE B COOTBETCTBHU C TPEOOBAaHHSIMHU MPOIPAMMBI.
Jomyckarotess oTAeNbHBIE HECYNIECTBEHHBIE OIMIMOKHM, WCIpPAaBIsIEMble CTYICHTOM IOCe yKa3aHHMs Ha HHUX npernogasateneM. [lpu



M3JIOKEHUH CTY/ACHT JIOJDKEH BBIACIATh CYLIECTBEHHbIE MPU3HAKH HM3YYEHHOTO, BBISIBUTH NPUYUHHO-CIICACTBEHHBIE CBS3H,
chopMyTHpOBaTh BEIBOABI M 00OOIICHHS, B KOTOPBIX MOTYT OBITh OTIENIbHBIC HECYIIECTBEHHBIC OMINOKH;

- 0-19 6a/I0B  BBICTABIISIETCS CTY/ICHTY, €CJIM U3JIOKEHNE MaTepHraia HermojiHoe OeccucreMHuoe. [Ipu 3TOM CTYIeHT A0MycKaeT
CYIIECTBEHHBIC OIIMOKH, HEHCIpaBIIsieMbIe Ja)e C IMOMOIIbIO MpENoAaBaTess, a TakkKe 3a MOJHOE HEe3HAHHEe W HENOHHMaHHE
Marepuara.

Keiic-3agaun

Keiic 1.

TpaHckacnuACKUH Ta30TPOBOJ] — HOBBIH MapuIpyT K KCIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJA K MOPIO SIBISETCS OOJBIION
npoOiemoit s TypkMeHHcTaHa, TIOCKOJIBKY JIeNIaeT HEBO3ZMOXKHBIM KCIIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonposox (TCGP)
OTKpoeT npsiMoii Beixon B Typrwmio u Ha 3amaz yepe3 AzepOaiikaH, B TO BpeMs KaK CEroJHs MOCTaBKH U3 3TOr'0 PErHOHA JOJDKHEI
ocymecTBisiIThes uepe3 Poccuro u Mpan. Lens npoexra TpaHcKacuiickoro ra3onpoBojia — CliocoOCTBOBAThH CO3/IAaHUIO B KACITHHCKOM
pETHOHE HOBOW CHCTEMBI TPAHCIIOPTHPOBKH ras3a. 'a30mpoBOj CTaHET 3JEMEHTOM, YBEJIMYMBAIONIMM MHOT000pa3ne MCTOYHUKOB U
MapIIpyTOB IS SKCIIOPTa Kacmuiickoro raza B Typuuto u EBporry. IIpe3uneHTs! 4eThIpex rocyJapcTB — y9acTHUKHU npoekrta (I'py3us,
AzepOaiimkan, Typkmenucran u Typrus) moamucanyd ACKIAPAlMI0 B TMONACPKKY IpoekTa. OCYIIECTBISET 3Ty MOAIEPKKY
[IpaBurenscTBo CIIA. B peamm3anuu mpoekTa NMPUHUMAIOT YYacTHE MEXIyHAapOAHBIe Koproparuu — B yactHocTH, Shell m PST
International. CTomMOCTb IpOEKTa OLIEHMBACTCS B 2,5 MIIPT ZOIJIApPOB.

Bomnpocs! 114 aHanu3a:

1. K xakoMy THITy IPOEKTOB OTHOCUTCS JaHHBIM MPOEKT?

2. Kaxwue ¢axrops! moarsepxaatoT Banie npennonoxenne?

Keiic 2.

[MocTpoeHne oOpraHM3aliOHHOW CTPYKTypbl TpoekTa lLlenp mnpoekra: pa3paboTka, CO3JaHUE W BHEIPEHHE Ha PBIHOK
MHOTO(YHKIIMOHAJIFHOTO TTOPTATHBHOTO JOMAITHET0 HHTEIUICKTYaIbHOTO IBIIECOCa, 00IaIatoIIero OnpeieICHHBIMI B TEXHUIECKOM
3a7aHUM pabOYNMHU XapaKTEPUCTHKAMH, BpDEMEHEM HENPEPBIBHON paboThl akkymyssaTopa 10 4, po3HHYHOH 1eHol He Bhimie 10 Thic.
pyoueit.

JlaHHBIEe aKEeTHI pacNaJaloTCs Ha YETIPE OCHOBHBIE KATETOPUU:

1. Pa3paboTka, co3aHne U TECTHPOBAHUE MBLIECOCA;

2. IloaroToBka, HaNMMCaHUE U TECTUPOBAHKE IPOIPAaMMHOTO 00ECTIEYEHUS IS €r0 padoThHI;

3. IlocTaHoBKa CHCTEMBI POU3BOCTBA M CEPBUCA, BKJIFOYAs] MHCTPYKIIMU U 3allacHBIC YacTH;

4. Pa3paboTka MapKeTHHIOBOM IPOTPaMMBbl, BKIIFOUas JIEMOHCTPALIUK, OPOIIOPbI, HHCTPYKLUH MOJIb30BATES.

Ha ocHoBe aHanu3a kaTeropuit NpoeKT HyKJIaeTcs B CIEAYIOMIUX IEMEHTaX OpraHU3allMOHHON CTPYKTYPBHI:

1) rpynna mo pazpaboTke MblIecoca U MPOTPpaMMHOTO 00ecTIeYeHHS;

2) rpyImna 1o TeCTUPOBAaHUIO IPOrPaMMHOT0 00ecreueHus;

3) rpynna no Hajla)XMBaHUIO IIPOU3BOACTBEHHON CUCTEMBI JUISI BBIITYCKA MBLIECOCOB

4) rpymnma o pa3paboTKe ITPOrpaMMbl MAPKETHHTa;

5) rpymnmna 1o HOArOTOBKE BCEX JOKYMEHTOB M MHCTPYKIIMH;

6) rpyrmmna no ynpaBJIeHHIO BCEMH BbIIIETIEPEUNCICHHBIMH I'PYIIaMH.

OTH NOACUCTEMBI IPEACTABIIAIOT, 110 KpaiiHel Mepe, TPH OCHOBHBIX MOAPAa3AeIeHN U IIECTh OTAEIOB B MATEPHHCKON KOMITaHUH.
I'pynmsl, pa3zpabaTsIBaronye IblJIECOC M IPOTPaMMHOE 0OecriedeH e, JODKHBI padoTaTh B OYeHb TECHOM COTpyAHHUYECTBe. [ 'pyrs
TECTHPOBAaHUS IIBIJIECOCA M COOTBETCTBYIOLIETO IPOTPAMMHOIO ObOecredeHHs: MOryT paboTaTh HE3aBUCHMO OT pa3paboTUMKOB
IbIJIeCOCa M MPOTPaMMHOT0O MPOAYKTa, HO Pe3yJIbTaThl YIydIIaoTcs, KOTJa OHU KOONepupyroTcs. i nmpoekTta TpedyeTcs CIUIIKOM
OO0JIbILIOE B3aUMOJICHCTBUE MEXKIy OCHOBHBIMH MOJApa3lelieHHsMH. MarepuHcKas KOMIaHHs o0JajaeT BCEMH CIIeHHaIMCTaMHu,
CHOCOOHBIMH BBITIOJTHUTH TPOEKT. [Ipenmoriaraercs ero BBINOJHUTE B CPoK OT 18 mo 24 mecsmeB. OTOT MPOEKT — caMblIid
JIOPOTOCTOSAIIN U3 BCEX, KOT/a- JIM00 MpeaIpHHAThIX KoMianue. [IpounTaiite 1 npoaHamM3MpyHTe KOHKPETHYIO CUTYALIUIO.

CocTaBbTe OpraHU3alMOHHYIO CTPYKTYPY M CXEMY B3aMMOJIEHCTBHSI MPOEKTa C MaTepUHCKOW opraHuzanuei. [Ipemnoxure u
00oCHy#iTe BapuaHT NPOEKTHOTO oduca.

Keiic 3.

WzBectHast (hupma, CIIEIUATU3UPYIOMIASACS Ha IPOU3BOACTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX NMPHOOPOB, IUIAHUPYET
BEIITYCK HOBOHW MPOAYKIUH. Ha MpOW3BOACTBEHHOM COBEMIAaHHH OOCY)KIAeTCs KOHIICMIHUS OBITOBOTO MPHUOOpa HOBOTO TOKOJICHHS.
OTpBIBOK M3 MPOTOKOJA ATOTO COBEIIAHMsS MpEICTaBiIcH Hmke: PykoBomurens Otaena pa3paborok: «OCHOBHOE MPEUMYIIECTBO,
KOTOPOE€ MOXXHO HMCIIOJIB30BATHh HaM II€PE] KOHKYPCHTAMH, COCTOUT B BBICOKOM YPOBHE HaIIUX TEXHOJOTrni. MbI JOJDKHBI CO31aTh
LIEZIEBP TEXHOJIOTHYECKOTO MCKYCCTBA, MOCIE/IHEE CIOBO TEXHUKWY. Bulle-Npe3ueHT o npou3BoAcTBy: «boiock, 4TO Takoe 4yno
TEXHUKH OY/ET MPOCTO HE peHTa0eNbHO C TOYKH 3pEHHs] MPOU3BOJACTBA. MOXKHO pa3paboTaTh U CO31aTh BEJIHMKOJIEIHBIN OMBITHBIN
oOpaserl, /Jjs MPOU3BOJCTBA KOTOPOTO HOTPeOyeTCs MOJHOCTHIO Mepeo0OpynoBaTh HAIM MPOU3BOJICTBEHHBIE JIMHUH, 3aKYMHTh
JIOPOToCTOsAIINEe MaTepuaisl. Moe MHEHHE, 4TO 3I0Xa CPEIHEBEKOBBIX MAacTEpOB, CO3/aTeliell YHHKAJIbHBIX 00pa3lOB TEXHUKU U
HCKYCCTBA, JalleK0 B TPONUIOM. boiblie mparmaTti3ma, TOCIOAa.» BHIE-TPe3upeHT M0 MapKeTUHTY: «MBI JOJDKHBI CO3/1aBaTh
MPOAYKIIUIO C TPHUIEIIOM Ha KOHKPETHOro MoTpeduTtens. ToNbKO OH MOKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4TO He Hy)XHO. Ham
moTpeOUTENh BPsI JIU OYJEeT B OCHOBHOM Macce CBOeH CriocOOEH OLIEHUTH BBICOKHIA YPOBEHb TEXHOJOTHYECKOT'O MACTEPCTBA HAIITUX
n3zo0peraTeneii, ecnu MPOAYKIUsS He OYIET YIOBIECTBOPATH €ro KOHKpeTHhIe TpeOoBanus. [lorpeOutenmio Tarke Oe3pa3lndHO, C
MTOMOIIBI0 KAKUX MPOU3BOJICTBEHHBIX JTMHUH MBI CMOYKEM MPOU3BECTH TO, YTO €My HYXKHO. PEIHOK OyZIeT IMOCIeTHUM CyIbeH HaIIiX
PEIICHMIA, TaK YK JIyde cpa3y MPUTOTOBHUTHCS K €0 TEKYIIHMM HACTPOCHUSIMY.

Bormpocs! 1151 aHanusa

1. B 9eM CyTh IPOTHUBOPEUHS MEXITY Pa3INYHBIMH yYACTHUKAMH ITPOEKTa CO3AAHUS M BBIITYyCKa HOBOH TPOTyKIINN?

2. YUbs TOUKA 3peHUS, TIO-BaIIEMY, SIBJISETCS IPHOPUTETHO NMPHEMIIEMOH 1 moueMy?

3. Kakum 00pa3oM MOXKHO YCTPaHUThH Ha3peBarOMIMA KOHMIUKT MEXY YIAaCTHHKAMH MPOEKTa?



4. Koro 13 y9acTHUKOB COBEIaHUs BbI ObI HA3HAYMIIM Ha TOJDKHOCTHh PykoBoauTess nmpoekTa? [logemy?

Keiic 4

W3BeCTHO, YTO AEATEIBHOCTE JIFOOOT0 HPEANPHITHS HalpaB/icHa HA JOCTHXKCHUE ONPEACICHHbBIX Ieieil. JIroboe npeanpusiTre
OTPaHMYEHO 10 BPEMEHH CBOETO CYIIECTBOBaHMA. HaKOHEI[, YCHEMIHbIC IPEANPHUITHS BCEra YHUKAIBHBI IO MPOIYKTaM, yCIyraM
00 Ou3Hec-MoneNsiM. MOYKHO JIM CKa3aTh, 4TO JII000e mpeanpusTue spisercs npoekrom? Ecmu ma — mouemy? Ecnmu HeT — kakue
OTpaHUYHBAIONIHE (AKTOPHI CICAYECT BBECTH B JAHHBIC YTBEPIKIACHUA?

Keiic 5.

B&I siBIsieTECh PYKOBOIUTENEM POU3BOICTBEHHOTO MpeAnpusaTrs. TeKylas CUTyalusi Ha PhIHKE CKJIQJbIBACTCS OJIArOMpPHUSsITHO.
ITpOrHO3bI CBUIETENLCTBYIOT O MEPCIEKTUBAX YBEJIHUYCHUS CIIPOCA HA MPOAYKIIUIO MPEANPHUATHS. B CBsI3U ¢ 3THM BaMU ObUTO IPHHSATO
pelieHre 0 PacIIMpeHUH TPOU3BOJACTBEHHBIX MOIIHOCTEH IMYTEM CTPOHMTEIBCTBA JOMOIHUTEIBHOTO Iiexa. OmpeennTe OCHOBHBIC
STaIbl Peaau3alii JaHHOTO MMPOEKTa C MOMEHTA IPUHSTHS PEIICHHS 1 0 MOMEHTA C/IauH I[eXa B SKCINTyaTaIlHIoO.

Keiic 6.

B mporiecce peanmzanyuy IpoeKTa CTPOUTENBCTBA JKAJIOTO JOMa OBUTH MPOBEICHBI CIIEAYIOMHE PaOOTHI: MOKYITKA 3€MEIBHOTO
y4YacTKa, TOJIYUYCHHE pa3pellicHuss Ha CTPOUTEILCTBO, MPOCKTHPOBAHUE I0Ma, 3EMIISHBIC pabOThI, BO3BeAcHUE (yHIAMEHTa,
BO3BEJICHUE CTEH U MEPEKPBITUI, KPOBJIS KPBIIIH, HApYKHAs OTAENKA J0Ma, MOJABEACHHEe KOMMYHHU KA, BBOJI IOMa B DKCIUTyaTalUIO
U TIOJy4YeHHE MPaBOYCTAHABIMBAIOIIMX JTOKYMEHTOB. Bce nu sTambl peanu3zanuu mpoekta yuyTeHbl? Kakue sTambl oOKa3aluch
nponyiieHsr? Pacnipenenure paboThl Mo (a3aM KU3HEHHOTO IMKIIA IPOCKTA.

Keiic 7.

PaCCMOTpI/ITe KOHKPGTHHﬁ npuMep pceajn3anu KaKoro-anoo IIPOCKTA. BrisBuTe Hanmmdme IIPU3HAKOB IIPOCKTA. Onpe;[eJmTe
MOACUCTCMBI YIIPABJICHUA AAHHOT'O IIPOCKTA. Kakue q)yHKL[I/IOHaJ'IBHLIe obnactu 3aﬂeﬁCTBOBaHBI B XOJC pceajin3danuu HpOGKTa? Ha
KaKOM J3Tall€ Ha ,I[aHHLIfI MOMCHT HaXOIUTCA JKH3HCHHBIN UK JaHHOT'O HpO@KTa? Onpez[eJmTe NOTCHIUAJIBbHYIO IOJIE3HOCTH 2TOTO
IIPOCKTaA IJIsL peanmy}omef& €ro opraHusanuu.

Keiic 8.

B xome peanusaiuu OrOJKETHAs CTOMMOCTh MPOEKTa MO/DKHA coctaBuTh 2 MiH 300 Thic. py6. PaccuuTaiiTe mporaosHoe
OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIH Ha CEepeMHE CPOKa pealH3alliy IPOoeKTa IJIaHOBBIE 3aTpaThl JOJDKHBI cOcTaBUTh 1 mMiuH 500
ThIC. py0., OCBOCHHBIN 00BbeM Ha 0T4eTHYIO 1aTy — 1 Myt 400 ThiC. pyo0., IpH 3TOM (haKTHYCSCKHE 3aTPAThl HA OTYCTHYIO JaTy COCTABHIIN
1 mua 460 TBIC. PYO.

Keiic 9.

Bromxet npoekra coctaBisieT 200 1eHEKHBIX eqHAL. Ha BEITONHEHE padoT A0 TeKyIIei TaThl INIaHUPOBAJIOCh H3PACXOI0BATh
50 emmHUn, a QakTHyecku ObUTO M3pacxomoBaHO 46 emwHuUNBl. [Ipm 3TOM, COTNIACHO IUIaHYy, HAa BBIIOJHEHHE pabOT HYXHO OBLIO
n3pacxogoBath 40 equHAI. PaccauTaiite B COOTBETCTBHH C TPAIUIIMOHHBIM TIOJIX0IOM M METOIOM OCBOSHHOTO 00BbeMa OTKIIOHEHHE I10
3arparaM. B kakom cirydae HaOmogaeTcss SJKOHOMHS ICHEKHBIX CPEJICTB, a B KaKOM — repepacxoj? Ecian paccuuTaTh OTKIOHCHHE IO
paclrcaHHIo, TO KAaKOB peaTbHBIN X0/ BHITOJHEHHUS MIPOSKTa 0 CPABHEHHUIO C 3aIUTAaHUPOBAaHHBIM Trpadukom?

Keiic 10.

«[IpoeKT aBTOMaTH3aI|H JOKYMEHTO000POTa»

KpymHast MockoBckast puipma Mo IPOU3BOJCTBY U NMPOJake JTMKEPOBOJOYHBIX M3ACTHH HHUIMHPOBAJIA MIPOSKT aBTOMATH3AIUH
JIOKYMEHTO000pOTa, KOTOPBIH [M0pa3yMeBall MPOSKTUPOBaHKE, pa3pabOTKy U BHeApeHHE IHTEpHET-CeTH.

B xauecTBe 3aka3umKa MPOEKTa BRICTYNMIA cama (pUpMma, a B KaueCTBE I'eHEPATIHHOTO MOAPSAYNKA — KOHCANTHHIOBas (UpMa,
CHELUATM3UPYIOIIAsCS HAa TMPEJOCTABICHUH YCIAYr B OOJACTH COBPEMEHHBIX WH(POPMAIMOHHBIX TexHoyoruit. Ilpu stom
KOHCAIITHHTOBast (hupma B3siiia Ha cebst 00513aTeNbCTBA CAMOCTOSITENILHO CIIPOSKTUPOBAThH BCIO CUCTEMY JIOKYMEHTOO00POTA U CO3/aTh
ee cuiiaMu cyomoapsaHoi codTBepHoi Gupmbl. Ha cTaguu neperoBopoB ObLIM ONpeiesieHbl 00beMbI, CPOKH M CTOUMOCTH POEKTA,
KOTOpasi SIBISUIACh OIUIATOW YCIYr KOHCAITHHrOBOW (upMbl. [Ipu 3TOM ormiata yciyr KOHCAJITHHIOBOW (HPMBI 3aBHCENa OT
KOHKPETHBIX Pe3yJIbTATOB — CO3/IaHHsI CUCTEMBI JOKYMEHTOOOOPOTa B OrOBOPEHHBIC CPOKHU. M3 00Iell CTOMMOCTH MPOEKTa 4acTh
JICHE)KHBIX CPEJCTB IIJIa Ha OIUIaTy paboThl coPTBEpHOM HUPMBI, IprYeM paboTa MPOrPaMMHCTOB OIIEHMBATIACH B 3aBHCUMOCTH OT
3aTpaueHHOTO BPEMEHH, T.€. UCIOJIb3Yys IOBPEMEHHYIO CUCTEMY OILIATY TPYAA.

ITocne oxoH4aHUS TMEPBBIX IBYX OTAllOB MPOCKTA OKa3ajJ0Chb, YTO KOHCAJITHHIOBAA (l)I/IpMa BBIITOJIHUIIA pa6OTBI TOJIBKO IIO
MIEPBOMY 3TaIly, MOJY4KiIa OILIATY Pe3yJIbTaTOB TOJIBKO MO MEPBOMY 3TaIly, HO COPTBEpPHOI rpMe 3aruiaTuia yxKe 3a JiBa dTara, T.e. 3a
BCE BpeMsI pabOTHI MPOTPaMMHCTOB. PyKoBOIHTENHh MPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (PMPMBI pacCUMTAl MOKA3aTEIH KOHTPOJIS
CTOMMOCTH U JIOJIOKWJI PE3yIbTaThl pYKOBOJCTBY. PyKOBOJCTBO KOHCAITHHTOBOW (PUPMbI OOHAPYKHIIO, UTO JaHHBINA MPOEKT C TOYKH
3peHus uX GupMBI a0COMIOTHO HepeHTa0eleH. Ha coBenanuu, MOCBSIEHHOM O0CYXKICHUIO CIIOKHUBIIEHCS CHTyalluH, ObIIO IPHUHSITO
pelieHne 00paTUThCS K 3aKa34YHKY C MPEJIOKEHIEM TIePECMOTPETh YCIOBHUS IOTOBOPA BBUAY CEPhE3HOTO YBEIUYCHUS 00BEMOB padoT
U YCJIO)KHEHUS YCIIOBHH UX peaTH3aiuu.

Bomnpoce! s aHanmm3a

1. Ha ocHOBe KakuX TOKa3aTelell pyKOBOJUTEIb IIPOEKTa MOT OBl BBISSBUTH OIIMOKH B YIPABICHUU CTOMMOCTBIO?

2. Kakwne ommOKu ObLTH JOMYIIEHBI B YIPABICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOH (prupMbI?

3. Kax BbI OLICHUBAETE PEIICHUE, TPUHATOE Ha COBEIIaHue?

4. Kakoe penrenne 6p1u10 061 601€€ 1IEnecoobpasHo, o BameMy MEEHHIO?

Kputepnu oueHku:
CryaeHTy HEOOX0AMMO pemuTh 2 kefica. MakcumanbHoe yuciio 6amioB — 20, mo 10 3a kaaslid U3 JBYX KEHCOB.



8-10 6as10B cTaBUTCS, €I PabOTa BBIIIOJIHEHA BEPHO U MOJIHOCTHIO; B JIOTHYECKUX PACCYIKACHHUAX U OOOCHOBAHUH PELICHHS HET
npo0enoB 1 OMmMOOK (BO3MOYKHA OJIHA HETOYHOCTh, OMHUCKA, HE SIBJISIOLIASCS CIICACTBHEM HE3HAHUS WM HEMOHHUMaHHs y4eOHOTO
Marepuana).

4-7 da/sI0B CTAaBUTCS, €CITU paboTa BBHIMOJIHEHA IMOJHOCTHIO, HO OOOCHOBAHUS INIArOB PEIICHUs HEIOCTATOYHBI (€Clu yMEHUe
00OCHOBBIBATh PACCYXK/ACHHS HE SIBJSUIOCH CHELUAlbHBIM OOBEKTOM IPOBEPKH); JOMYIICHA OJHA OMIMOKA WM JBa-TPH HEJ04YeTa;
BBIIOJIHEHO 0€3 HeI0UeTOB He MeHee 3/4 3amanusl.

1-3 daa cTaBUTCS, €CIM JOMYIICHBI OOJiee OJHOM OMMOKHU WM OoJiee TPEX HEOYETOB, HO CTYICHT BIaJceT 00A3aTeIbHBIMU
YMEHUSMH TI0 MIPOBEPIEMOii TeMe; 03 HEI0UETOB BBITIOJTHEHO HE MEHEE MOJIOBHHBI PA0OTHL.

0 6aI0B CTaBUTCS, €CITH JOMYIICHBI CYIICCTBEHHBIC OIIMOKH, MIOKA3aBIIIKNE, YTO CTYJCHT HE BIIAJICCT 00sI3aTCIbHBIMH YMCHUSIMU
0 TAHHOW TeMe; MPABUIIBHO BBITIOJTHEHO MEHEE TOJIOBUHBI PA0OTHI.

Tembl pedepaToB

1. Beibop mHCTpYMEHTa T4 3 (EKTHBHOTO ITIAHUPOBAHMS BPEMCHHU.

2. JIOCTOMHCTBA M HEAOCTATKU IIPOTHO30B, OCHOBAaHHBIX HA HCTOPUUYECKON CTaTUCTHUKE.

3. JIOCTOMHCTBA U HEIOCTATKU IPOTHO30B, OCHOBAHHBIX HA CYKACHUSIX U MHEHUSIX.

4. 3HauMMOCTh BHIOOpA UCTOYHHMKOB U PAllMOHANIBHBIA NOAXO0 K OBJIAJCHUIO HHpOPMAIIHEH.
5. UckyccTBO nenerupoBaHusi HOJTHOMOYMM.

6. VlcTopns MpOEKTHON ESTEIbHOCTH KaK JUCIUTLTHHEL

7. KauecTBeHHBIE METO/IBI TPOTHO3UPOBaHHA. OCOOCHHOCTH Ka4eCTBEHHBIX IPOTHO30B.

8. Kimaccudukarus ynpaBieHUCCKUX PEIICHUH.

9. KonmnuecTBeHHBIE METOAbI IPOrHO3UpPOBaHUA. OCOOEHHOCTH KOJIMYECTBEHHBIX ITPOTHO30B.
10. KonrenrtyanbHble OCHOBaHMS METO/A MTPOEKTOB.

11. KopriopaTuBHOCTb U €€ poJib B IPOEKTHOM EATEIbHOCTH.

12. MeTo NpOEeKTOB: OCHOBHBIE MOHSTHSI.

13. MeToas! 00y4eHus MPOESKTUPOBAHUIO B POCCUHCKHX By3aX.

14. MexaHu3M mpolLecca MPOrHO3UPOBAHUS. DTaIlbl MPOTHO3MPOBaHUA. OCHOBHBIEC MOJXOABI K TPOrHO3UPOBAHHUIO.

15. OntumanpHas cucTeMa INIAaHWPOBAHUS BpeMeHH. MeTo/Ibl ¥ TPUHIIMITBI TOBBIILIEHNS] COOCTBEHHOH dddexTuBHOCTH A.A.
JIrobuinesa.

16. OcHOBHEIE TIOHATHS U CYITHOCTD MPOIIecca MPHHATHS YIPaBICHYSCKOTO PEIICHUS.

17. OcHOBHEIEC IPUYHHBI HEPAITHOHAIEHO MTOTPAYCHHOTO BPEMCHHU.

18. OcHOBHEIE TTPOOIEMEI IPOTHO3UPOBAHKS B COBPEMEHHON IKOHOMHUKE.

19. OcHOBHBIE CTTIOCOOBI OpPTraHU3aINH KU3HH. YTIPABIEHUE CTPECCaMHU.

20. OcHoBHBIE TPEOOBAHUS K COCTABIICHUIO TIAHA JIEJI: CITUCOK KaXKIIOJHEBHBIX JIEN, COCTABIICHHE PACTIUCAHMS.
21. OcobenHocty ynpasieHus npoektamu B PR-nesrensHOCTH.

22. OueHka NpoeKTa.

23. TlepBslii mar Ha MyTH K OBJIAJICHIIO HCKYCCTBOM YIIPABJICHUS BPEMEHEM — U3MEHCHHE €r0 BOCTIPUSITHSI.

24. IInaHnpoBaHMUE B yCIOBUAX PHIHOYHON SKOHOMHUKH: TUPEKTUBHOE, PETYIATHBHOE U MHINKATHBHOE.

25. IloaroToBKa MyJIbTHMEIMHHON MPE3EHTAIINN

26. [TpaBuna noBeIiieHus 3G HEKTHBHOCTH EPCOHATLHOTO MEHEDKMEHTA.



27. IlpueMsl 1 CIOCOOBI paIrliOHAIFHOTO YTEHHS KaK METOa COBEPIICHCTBOBAHMS OPTaHU3AINH TPY/Ia.
28. [IporHo3upoBaHue 1eMOrpaguIeckoro pa3BUTHSI.

29. [IporHo3upoBaHue cObITA MPOAYKIIHH.

30. [IporHo3upoBaHue CONMAIBLHOM MOJIUTHKH TOCY1apCTBA.

31. [IporHo3upoBaHue XO3IHCTBEHHOTO PHUCKA.

32. IIporuo3upoBaHue 3KOHOMUYECKOT0 POCTa.

33. I[IpoekTHas AEATETHHOCT B MCHEIPKMEHTE.

34. IIpoexTHast JOKYMEHTAIIHS: TIPOIECC TIOATOTOBKH.

35. Ilpouenypa npe3eHTaluy 1 3alIUThl IPOEKTA.

36. PaGoTa Ha/l TEKCTOM BBICTYIUICHHUSI.

37. PaunonanbHOE MoJieupoBanye pabodero npocrpancTsa. OCHOBBI SPrOHOMUKH.

38. PamyioHanbpHOE yrpaBieHHE TOTOKOM JIE€JI0BOM JOKYMEHTALIUH.

39. Pone nH(pOpMAIH 1 KOMMYHHUKAIIUH B COMAIEHOM OOIIEHUH U OTIPEICIICHIH Ka4eCTBA YEIOBEUECKOTO OBITHSL.
40. CtpaTerus «ynpaBlicHHE BpeMEHEM» KaK YIpaBJICHHE COOCTBEHHON IEATEIEHOCTHIO.

Kpurepuu oueHuBaHHS

CryneHTy HeOOXOIMMO MOATOTOBUTH 3 pedepara.

MakcumanbHas oneHka — 30 6amwios, o 10 6aysioB 3a Kaxabii pedepat

8-10 6aJJI0B CTaBUTCS, CCITH BBITOJHECHBI BCe TPEOOBAHMS K HAMMCAHUIO U 3anuTe pedepara: 0003HaueHa npodieMa u 000cHOBaHA ¢
aKTYyaJIbHOCTh, C/IETaH KPaTKUH aHa M3 Pa3IMIHBIX TOUEK 3PEHHS HA pACCMAaTPUBAEMYIO IPOOJIEMY U JIOTUYHO H3JI0KEHA COOCTBEHHAS
no3uiys, cHOPMYJIUPOBAaHBI BBIBOJABI, TeMa PACKPhITA MMOJHOCTBHIO, BBIACPKAH O00BEM, COOMIOICHBI TPEOOBaHUS K BHEIIHEMY
0 opMIICHHIO, JAHBI IPABUIIbHBIC OTBETHI HA JAOMOIHUTEIBHBIE BOIPOCHI.

4-7 annoB — OCHOBHbIC TpeOOBaHMs K pedepary U ero 3alluTe BBIMOJIHEHBI, HO MPU 3TOM JOMYLICHbl HeJI0uEThl. B wacTHOCTH,
MMEIOTCSI HETOYHOCTH B M3JIOKEHUHM MaTepualia; OTCYTCTBYET JIOTHUECKas MOC/IE0BATENILHOCTh B CYXKICHUAX; HE BBIIEPKAH 00BEM
pedepara; umeroTcst ynyiieHust B 0OPMIICHHH; Ha JOMOJIHUTEIbHBIE BOIPOCHI MPH 3aIUTE JAHbI HEIOIHBIC OTBETHI.

1-3 6as1a — UMEIOTCS CYIIECTBEHHBIE OTCTYILICHUSI OT TpeOOoBaHuii K peepupoBaHmio. B 4acTHOCTH: TeMa OCBEIIEHA JIUIIIb YACTHYHO;
JONYyHICHBI (baKTI/I‘-IeCKI/Ie OHII/I6KI/I B COACpI)KAHUUN pe(bepaTa WK TIpU OTBCTC Ha IOINOJIHHUTCIIBHBIC BOIIPOCHI; BO BPEMA 3aIlUTHI
OTCYTCTBYET BBIBOJ.

0 6a;s10B — TeMa pedepara He packpsiTa, 0OHAPYKHBACTCS CYIIECTBEHHOE HEMIOHMMaHKE TIPOOIIEMBI HITH B TOM Cilydae, eciu pedepar

CTYACHTOM HE MPEACTABJICH.

3. MeToanyeckue MaTepualibl, ONpe/e/sonue Nnpoueaypbl OlleHUBAHUS Pe3yJabTATOB
OCBOEHUsI 00pPa30BaTe/ILHOI MPOrPaMMBbI.

[pornenypsl oleHUBaHUS BKIIFOYAIOT B Ce0S TEKYIIUI KOHTPOJIb U MMPOMEKYTOUHYIO ATTECTAIUIO.

Tekymuii KOHTPOIb YCIIEBAEMOCTH TPOBOAMUTCS C HUCIOJIB30BAHHWEM OIICHOYHBIX CPEJICTB, NMPEACTABICHHBIX B M. 2
JaHHOIO0 NpUJIOKeHUsi. Pe3yabTaTbl TeKylero KOHTPOJISI JAOBOASATCH [0 CBeJCeHHUsSI CTYACHTOB [0 IPOMEKYTOYHOM
arTecTaluM.

IIpoMe:xxyTouHass aTTecTalusi MPOBOAMTCA B (opMme 3ayeTa. 3ayeT NMPOBOAMTCH MO OKOHYAHMHM TEOPETHYECKOIrO
00y4eHUs 10 HaYaJia IK3aMeHAIMOHHOI cecCHM B COOTBETCTBUM € pacnucaHMeM B TUCEMEHHOM Buze. KoamdecTBo BOIIpocoB
B 3a4eTHOM 3ajanuu — 2. IIpoBepka OTBETOB W OOBSBICHHE pE3yJIbTATOB IPOU3BOAMTCS B JIeHb 3adeTa. Pe3ysbTaThl
aTTeCTallNX 3aHOCATCS B BEIOMOCTD U 3a4ETHYIO KHIDKKY cTyAeHTa. CTYJEHTHI, He IPOIIeANINE IIPOMEXYTOTHYIO aTTECTAIIUIO 1O
rpaduKy ceccuu, JOJDKHBI IMKBUIUPOBATH 33/I0JUKEHHOCTh B YCTAHOBJIICHHOM IIOPSIZIKE.



IIpunoxenue 2
METOINYECKHUE YKA3ZAHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

«OCHOBBI POEKTHOI eI TeJILHOCTH»

VY4eOHbIM MJIaHOM MPEAYCMOTPEHBI CIACAYIONINE BUIbI 3aHSATUM:

- MPAKTUYECKUE 3aHATHS.

B xome mnpakTHuecKMX 3aHATHI pPa3BUBAIOTCS HABBIKA MPUHATHUS OOOCHOBAHHBIX
OpraHU3allMOHHO-YIIPABJICHYECKUX  PEIIeHWd B  00JacTHM  MPOEKTHOM  JEeSATENbHOCTH,
paccMaTpHUBAIOTCS. BOIIPOCHI IIJIAHUPOBAHUSI, OPraHU3AalMU, KOHTPOJISI U PETYJIUPOBAaHUS XOJa
BBITIOJIHEHHUS, OpraHu3allid MaTepHaTIbHO-TEXHUYECKOr0o, (UHAHCOBOIO U  KaJpOBOIO
o0ecrieueHus: MPOEKTOB, OLIEHKHU UHBECTUIIMOHHOW MPUBIECKATEILHOCTH PA3JIMUYHBIX BAPUAHTOB
peanu3aluu MPOEKTOB, OCHOBHBIE HMCTOYHUKU HH(POpMAIMKM IO BOIMpPOCaM OpTraHU3aAlNU
MPOEKTHOMU JIEATEIIbHOCTH, TAI0TCS PEKOMEHAAIUH JJIsl CAMOCTOSITEIbHON PaOOTHI.

[Ipy MOArOTOBKE K MPAKTUYECKUM 3aHATHUSM KaXIbIM CTYJICHT JOJKEH:

— U3YYHUTh PEKOMEHJIOBAHHYIO YUeOHYIO JIUTEPATYPY;

— MOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOU TEME.

[To cormacoBanuio ¢ mpernogaBaTeiaeM CTYACHT MOXET MOJArOTOBUTh pedepar 1mo
TeMe 3aHATHs. B mpoilecce MOATOTOBKM K MPAKTHUYECKUM 3aHATUSIM CTYACHTbl  MOTYT
BOCIIOJIb30BaThCS  KOHCYJIbTALUSIMU TIPENOAaBaTelIs.

Bompockl, He  pacCMOTpeHHble Ha  MPAKTUYECKUX 3aHATUAX, JIOJDKHBI  OBITh
M3Y4YEHBbl CTYJIEHTaMH B XOJ€ CaMOCTOSATEIbHOM padoThl. KOHTpOJb camMocTOsATEIbHOM
paboThI CTYACHTOB HaJ| Y4eOHON MpPOrpaMMOM Kypca OCYIIECTBISETCS B XOJ€ MPAKTUYECKUX
3aHSATHH TOCPEJCTBOM TECTHPOBaHUSA. B Xoje caMOCTOSATENbHONW pabOThl KaXKAbIM CTYIICHT
00s13aH TPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIOMOJIHUTEIBHYIO JIUTEPATYpPy MO U3ydaeMOn
TeMe, JIOMOJHUTh KOHCIEKTHl JICKIUA HEJOCTAIOIIMM MaTepuajioM, BBIIIMUCKAMU U3
PEKOMEHOBAaHHBIX IEPBOMCTOYHUKOB. BhII€IUTh HEMOHSATHBIE TEPMUHBI, HAUTH WX 3HAYCHUE B
SHIUKJIONEANYECKUX CIOBAPSX.

JIs TMOATOTOBKU K 3aHSATUAM, TEKYIIEMY KOHTPOJIO M MPOMEKYTOUYHOM aTTeCcTalluu
CTYJIGHTBI ~ MOTYT  BOCIIOJIb30BaThCSA AJIEKTPOHHO-OMOIMOTEYHBIMUA CHUCTEMaMH. Takxke
oOydJaroriecss MOTYT B34Thb Ha JOM HEOOXOJMMYIO JIMTEpaTypy Ha aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKN MM BOCIIOIB30BATHCS YNTATHLHBIMH 3aJIaMHU.

MeToauveckue peKOMEHAALNNH 110 HANMCAHUIO pedepaToB, TPeOOBAHUSA K
oopmieHHIO

Pedepar sBnsieTcss caMOCTOSITEIBHBIM KPAaTKUM H3JIOKEHUEM TIEPBUYHOTO MaTepHaa,
KOTOPBIN TMOJBEpraeTcs aBTOpoM pedepara TIyOOKOMY H3YyUYEHHIO, CUCTEMATHU3AINH U
ocMmbicneHuto. Pedepar momkeH oTpaxaTh OCHOBHBIE wuaeu pedepupyembix paboT u
OTHOIIIEHHE K HUM aBTOpa pedepara.



KaxmpiM CTyZIeHTOM BBITIONHSAETCS OJWH pedepar 1Mo BBHIOPAHHOW UM TeMe
WHCTUTYLIMOHAJIBLHOTO aHall3a U3 CIHUCKa, pa3MelnieHHoro Hmwke. I[Ipu 3ToM cmmcok
JUTEPATYpPhl, YKa3aHHBII B pabodeil mporpaMmme, SIBJISIETCS OPUEHTUPOBOYHBIM, HEOOXOIUMO
HaWTU emie JBe-Tpu pPabOThl BEAYUIMX CIEHHAIMCTOB TMOCBAILIEHHBIX JaHHOW TeMe.
Hcnonb3oBaHre MEPBOMCTOYHUKOB pabOT YYEHBIX, pabOTaBIIMX B O0JACTH TEMATUKHU
pedepata, aBTOpoB wuAeH (MoOHOTpaduu CTaThM) sBISETCS oOOs3aTeNbHBIM. [IpsMoe
WCIIOJIb30BAaHUE TP HamucaHuu pedepata y4eOHOU JTUTEPATyphl WIIM OO30pHBIX CTaTed O
paboTax u BKJIaJie aBTOPOB HEAOITYCTUMO.

Pedepar nomker 6bITh 0)OpMIICH B COOTBETCTBHH C TPEOOBAHUSIMH, TIPEIBIBISIEMBIMH
JUTSI HAMTMCAHUsI KYPCOBBIX padoT.

Coneprkanue pabOThI TIOJKHO BKIIIOYATD:

1) BBeieHHEe, B KOTOPOM CTaBUTHCS 1I€JIb U 33/1a4M HaruMcaHus pedepara;

2) OCHOBHYIO 4aCTbh, B KOTOPOU pacKpbIBaeTCs 1Eb, U PElIaloTcs 3aja4n paboThl (OHA
JIOJKHA UMETh YETKYIO CTPYKTYPY, ObITh JIOTHYECKH MOCJIEA0BATEIbHOM, COIEPKATh CChUIKU
Ha TEPBOMCTOYHUKU HH(GOpPMALIUM U PACKPHIBATH OCHOBHBIE COJEPKATEIBHBIC 3JIEMEHTHI
pedepupyeMbIx MaTepuaioB);

3) 3akioueHue, rje IMOJBOASITCS OCHOBHBIE WTOTHM HamucaHusi pedepara (ocoboe
BHUMaHHE 37ECh CIEAYyeT YyAEIUTh COOCTBEHHOW OIleHKEe pedepupyeMoro marepuana c
OTPAKEHUEM €r0 aKTyaJlbHOCTH, COBPEMEHHOTO 3HAYECHHS U BO3MOKHOCTEN TPUMEHEHHUS €T0
uJiel B COBPEMEHHON IKOHOMUKE M CBOEH MPAKTUYECKOMN JeATETbHOCTH);

4) CIUCOK HUCTOJIb30BAaHHBIX UICTOYHUKOB (OT OJTHOTO 110 3-4 MePBOUCTOYHUKOB);

5) conepkanue ¢ paccTaHoBKO# ctpanull. IIyHKT 4 u 5 conepxkanus pedepara MOKHO
00bEeIMHUTHL HA OJIHOU cTpanuiie. O0mmii 00beM pedepara T0KEH COCTaBISATh HE MEHee 8 U
He Oosiee 10 cTpanull (BKIIOYasi TUTYJIBHBIN JIUCT U JIUCT C UCTIOJIH30BAHHBIMU UCTOYHUKAMHU U
coAepKaHUEM ).

B tekcre pedepara 00s13aTeIbHO JOHKHBI MPUCYTCTBOBATH CCHUIKM HAa MCTOYHUKHU.
JIrobast uzes, MOJOKEHUE WU BBIBOJ pedepupyeMoro MaTepualia, WUIIOCTPUPYEMbIC WITH
omuChIBaeMble B pedepaTe JOKHBI COACPKATh COOTBETCTBYIONIYIO CCBUIKY Ha
nepBoucTOYHUK. [Tpu nmepeHeceHnu TekcTa U3 NePBOMCTOYHUKA 0€3 aBTOPCKOM mepepaboTKu
(ImuTHpOBaHUE), HEOOXOUMO 110 MUMO CCBUIKU UCTIOJIb30BATh KABBIYKH.

3akiIroueHue JOJKHO OBITh TMOJHOCTHIO CAMOCTOATEIBHON YacThio pabOThI, MPAMOE
MIEPEHECEHUE TEKCTA IPYTHX aBTOPOB 3/I€Ch 3AMPEIICHO. 3aKIIOUEHUE JOJIKHO COJIEPHKATh:

a) OCHOBHBIE MOJIOKEHUS U BBIBOJIBI U3 0030pa MPOYUTAHHBIX MaTEPUAJIOB,;

0) B3rIIAIBI aBTOpa pedepaTa Ha aKTyaJIbHOCTh W 3HAaUeHHE pedepupyeMoro Marepuaia
JUISl COBPEMEHHBIX YKOHOMUYECKUX OTHOIIEHUM.



