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1. HEJJA OCBOEHHA THCIIHILJIUHBI

1.1|Lenu aucuUmiube: npuoOpeTeHte CTYAEHTaMH HaBBIKOB NMOCTPOeHHA cOanaHCHPOBAaHHOM CHCTEMEI MoKasaTenel, B 4acTu
paspalOTKH H aHajW3a CTpaTerHH KOMIaHuy, BEIOOpa 1enelt, mokasarenel, neieBbiX 3Ha4eHKH, GOpPMHPOBAHHA CTPATErHYeCcKOR
KapThl, COOTHECEHHA pa3paboTaHHOH cHCTeMb! cOaNaHCUPOBAHHBIX MIOKA3ATENEH C YUETOM CHCTEMBI 010 KETHPOBAHHS,
OTYETHOCTH, CTOMMOCTHO-0PHEHTHPOBAHHOIO YIPaBISHHA H CHCTEMBI MOTHBALIUM COTPYAHHKOB Ha OCHOBE cOopa, aHaH3a 1
06paboTkH ganHbIX GUHAHCOBOH, GyxranTepckoi H HHOH HHGOPMAIHH, COAEp/ KaLLeiCs B OTYETHOCTH NPENNPHATHI pasiHIHBIX
topM coBCTBEHHOCTH, OPraHM3alii, BEIOMCTB H T.[., [UIsl PellieHus npodecCHOHANBHBIX 3a/1a4 H IPHHATHS 000CHOBaHHEIX
yNpaBleHYecKHX pelieHnit.

2. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUS JUCHUILIAHBI

OIIK-2: CMoCcofHOCTRIO OCYIECTBIATL ¢00p, aHAIA3 H 06paGoTKY NaHHBIX, HEOOXOAHMBIX IS peleHHs npof)ecCHOHAMBHBIX
3agay

ITK-5:cnoco0HOCTRI0 AHAIM3HPOBATL H HHTEPNPETHPOBATL (PUHAHCOBYH, GyXraaTepeKyio H HHYI0 MH(OPMALMIO, CO/lep/KalYIOCH B
OTH4ETHOCTH NPEANPHATHH PasaHIHbIX (OopM cOOCTBEHHOCTH, 0PraHH3aNHH, BEIOMCTB H T.J. H HCII0JIb30BATH NIOJIY4eHHbIE CBeIeHH
ANA NPHHATHA YOPpaBJeHYeCKHX pemeﬂni‘i

B pesyabTaTe 0CBOCHHA JHCUHIUIHHBLI 00yYAIONIHECH NOIKEH:

3HaTh:

- CYLUECTBYIOLIHE B3aHMOCBA3H MEXKJY CTPAaTErHYeCKHMMH HHUIHATHBAMH K Ol KeTHpOBaHHEM, KOMMYHHKalLHeH 1 MOTHBaIHel Ha OCHOBE
cbopa, aHamM3a H 00pab0TKH AaHHbIX, HEOOXOIHMBIX JJIA pelleHHs NPOdECcCHOHANBHBIX 3a/1ad;

- CYLIHOCTB, COZIEPKaHHe U OCHOBHBIE HHCTPYMEHTH GOPMHPOBaHHS CHCTEMbI cOaNaHCHPOBAHHBIX NOKa3aTenel;

- K/MI0YEBBIE TI0OKa3aTent, GopMupyoiye cbanaHCHPOBAHHYIO CHCTEMY MOKA3aTelleH;

- mporecc QOPMHPOBAHHSA K BHEAPEHHA CHCTEMbI COaIaHCHPOBAHHBIX [OKA3ATENCH KK YITPAB/IEHYECKOT0 PELICHHS [0 BOIJIOLIEHHIO
MPaKTHYECKOTO AEHCTBUS, B COBOKYITHOCTH C OCYLLUECTB/IEHHEM aHANK3a U HHTEpNpeTauueit dunancosoi, 6yxrantepckoi 1 WHOM
HHpOPMaLHH, colepKallelcs B OTYETHOCTH NpeAnpHATHH pasnu4HelX hopM coGCTBEHHOCTH, OpraHu3aluil, BeOMCTB H T.I., A
HCIIOJIB30BAHMS TOTYYEHHBIX CBE/IEHHH TPH NMPHHATHH YNPABICHYECKHX PEIIEHHH.

VmMers:

- HCII0JIb30BATh CBEIEHHS O MPAKTHYECKHX ACTIEKTaX BHE/PEHHS CHCTEMBI cOaTaHCHPOBAHHEIX TTOKa3aTeNleH B paMKaX POCCHHCKHX H
3apyGesKHBIX KOMIAHKi, HapALy ¢ OCYLLIECTBIEHHEM aHaN!3a H HHTepnpeTanuei duHaHcoBoH, GyxraiTepckol u HHOH HEOpManuH,
cozepikalleiica B OTYETHOCTH NPEANPHATHH pa3nHuHbIX GOpM cOOCTBEHHOCTH, OPraHK3alii, BETOMCTB H T.J., 4/ HCIOIb30BaHH S
MOJIyYEeHHBIX CBEACHHH MTPH MPHHATHH YIIPABIEHUECKHX PELICHHUH;

- HCIIOJI30BATh KIIOYEeBkie NoKazaTeny, GopMupylomue cOanancHpoBaHHY0 CHCTEMY MOKa3aTenei;

Baagers:

- HAaBBIKAMH NIPHMEHEHHs aHAIHTHYECKOT0 MOAX0M1a K BHEPEHHIO CHCTeMBI cOalaHCHPOBAHHBIX MOKaszaTenel Kak Ha IpHMepe 3apy OexHBbIX,
TaK W POCCHHCKMX KOMITAHHH;

- HaBbIKaMH (OPMHPOBAHHA CTPATErHYECKOH KAapThl HCCIEAyeMOro NpeNpUATHs Ha ocHoBe cGopa, aHanu3a u 06paboTKy JaHHEIX,
HeoOXOIHMBIX 7S PElleHHs TPOdEeCCHOHANBHEIX 3a1a4;

3. CTPYKTYPA H COIEPXKAHHE JUCITUILIHHDI

Kon HaumMeHOBaHHE Pa3le/ioB H TeM /BH/ 3aHATHS/ Cemectp/ | Haco | Komneren- | JlntepaTtypa
|_3aHATHA — Kvne Lzt

Pasgen 1. Teopernyeckue acneKThl CHCTeMBbl ¢6a1aHCHPOBAHHBIX
nokasateJieH AesiTeJIbHOCTH NpPeAnpUATHH

1.1 Tema 1. Teoperuueckoe HCCeA0BAHHE TTOJIXOA0B K (POPMHPOBAHHIO 5 4 OIIK-2 TIK- 5(JI1.1 JI1.2 JI1.3
cOanaHcHpOBAHHBIX NOKa3aTeNeH NeATENbHOCTH IIPEIPHATHH B CHCTEME JI1.4 JT1.5712.1
YTPaBIEHYECKOTO yUETa H OTYETHOCTH J12.2712.3

1.1. Posib ¥ 3Ha4eHHe cOaaHCHPOBAHHBIX NOKa3aTeneH B JeATeIbHOCTH
IPOH3BOJCTBEHHBIX PEANPUATHH

1.2. KputepuaisHsie Npu3Haki cOalaHCHPOBAHHOCTH MOKa3aTeneH
JEATENLHOCTH PEANPHATHH, ONPENENeHHEIX B CHCTEME
YTIPaBIEHYIECKOTO YUETa H OTUETHOCTH

Microsoft Office /Jlex/

1.2 Tema 1. TeopeTHueckoe HCCNeA0BaHHE NOX0A0B K hOPMHPOBAHHIO 5 8 OITK-2 TIK- 5|JI1.1 JI1.2 JI1.3
cOanaHCHPOBaHHBIX MOKa3aTenel JesTeNLHOCTH NPEINPHATHH B CHCTEME JI1.4 JI1.5]12.1
YIpaBIeH4YeCcKOro yuera H OTYETHOCTH JI122J12.3

1.1. Ponb u 3nauenne cOanaHCHPOBaHHEIX NOKa3aTeneH B AeATENBHOCTH
HNPOU3BOACTBEHHBIX MPEANPHATHH

1.2. KputepuansHbie MpH3HaKkH cOanaHCHPOBAHHOCTH NOKa3aTene
JesTeNbHOCTH NPEATIPHATHH, ONIPeeNEHHBIX B CHCTEME
YIPaBJICHYECKOro y4eTa u oT4eTHoCTH /11p/




1.3

Tema 2. YuerHo-uH(pOpMaLHOHHOE 00ecreYeHHE YIIPaBIeHHS
NEATENBHOCTBIO MIPENIIPHATHA B COOTBETCTBHH C KOHLGNLHEH
cOanaHCHPOBaHHBIX NOKa3aTeneH

2.1. TeopeTHuecKkHe acleKTEl OPraHH3alliy YIIPABIenIeckoro y4era B
dopMHPOBAaHHH yNpaBAeHYeCKOH OTHETHOCTH Kak OCHOBBI OCTPOEHHS
WHPOPMALIHOHHOTO KOHTYpa MOenH cOanaHCHPOBAHHBIX [I0Ka3aTeneH
IOeATeNbHOCTH NpeNpUsTHS

2.2. Hudopmanyionnas 6aza popMHpoBaHna cOaTaHCHPOBAHHBIX
nokasarenci JeATeNsHOCTH NPeNnpUATHs (Ha TpHMepe
obGpabarslBatolLel oTpacnu)

baza cratucTHyeckux gannbix Pocerara hitp://www.gks.ru/

[lex/

OIIK-2 IIK- 5

J1.1J11.2 J11.3
JI1.4 JI1.5712.1
J12.2712.3

1.4

Tema 2. YueTHO-HHYOPMAMOHHOE O0ECIIEYEHHE YIIPABICHHS
NEATENBLHOCTBIO NPEANPHATHSA B COOTBETCTBHH C KOHIENUHeH
cOanaHcHpOBAHHBIX MOKa3aTenei

2.1. TeopeTHuecKHe acEKThl OPraHH3allHK YIIPABIEHYECKOTO YUETa B
(OpMHPOBaHHH YNIPABICHYECKOH OTHETHOCTH KAK OCHOBBI MOCTPOCHHS
HHGOPMALIHOHHOTO KOHTYPa MO/Ie/H cOAIaHCHPOBAHHBIX TOKA3ATENEH
NeATENBHOCTH NPE/MPHATHS

2.2, Undopmannonnas 6a3a hopmupoBanns cOanaHCHPOBaHHBIX
nokasaresel 1eATeNIbHOCTH NPENpPHATHA (Ha IpUMepe
obpabarsiBatoielf oTpaciu)

Basa cratucTHueckux manueix Poccrara hitp://'www.gks.ru/ /TTp/
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OIK-2 IK- 5

JI1.1J11.2J11.3
JI1.4 JI1.5J12.1
JI2.2712.3

1.5

Tema 3. Hayuno-MeTOHYECKHE PEKOMEH/IALIHH 110 aHATH3Y
cOanancHpoBaHHEIX MOKa3aTe/el NeATENbHOCTH TIPEANPHATHI B cHCTEME
YIIPaBICHYECKOr0 YUeTa H OTHETHOCTH

3.1. Metoauka onpenenenus cGanaHcHpOBaHHOCTH MOKasaTenek
npeanpusThi o6pabaTeiBalomeH MTPOMBIIIEHHOCTH

3.2, HUccnenopanue cOanaHCHPOBAHHBIX MOKa3aTeNel COCTOAHHA U
Pa3BUTHA NpennpusTuii o6pabareiBatolliell IPOMBILLIEHHOCTH ¢
HOMOLIBIO MOJIeNIeH YIpaB/ICHYECKOro y4yera

3.3. Metonuka ananuza cOanaHcHpOBaHHEIX [ToKa3aTeneH AesTenbHOCTH
MPOH3BOACTBEHHOTO TPEATIPHATHS

3.4. MetoHKa ynpaBleHYeCKOTO aHAIH3a H OLEHKH PasBHTHUA
MPOMBILIJIEHHEIX NPEANPHATHI HAa OCHOBE CHCTEMBI cOalaHCHPOBAHHBIX
nokasarenei

3.5. BrisBieHHE NPHYHHHO-CIIE/ICTBEHHEIX cBA3el B HHPOpMAalHOHHOM
ofecnevennu Mojeny cOanaHCHPOBAaHHBIX TTOKa3aTenei AeATeNbHOCTH
NPOH3BOACTBEHHOTO npeanpuatus /Jlex/

OIIK-2 TIK- 5

JI1.1J11.2 JI1.3
JI1.4 J11.5]12.1
J122712.3

1.6

Tema 3. Hay4yno-MeTOAHYECKHE PEKOMEH/JALIHH 10 aHAIH3Y
cGanancHpOBaHHLIX MOKa3aTenel NeATeNbHOCTH IIPESNPHITHIA B CHCTEME
YIpaBIeHYECKOr0 YU€Ta H OTUETHOCTH

3.1. Meronuka onpeneneHus cOalaHCHPOBAHHOCTH MOKa3aTeneH
npeanpuaTuit 06pabaThIBaOIEH IPOMBILLIEHHOCTH

3.2. UccnenoBanue cOanaHcHpOBAHHLIX MOKA3ATENEH COCTOAHU U
Pa3BHTHA NPeNnpHATHIE 0OpabaTeiBaloniel TPOMEIIITIEHHOCTH ¢
MOMOILUEI0 MOJIeneli yIIpaB/eHYecKoro yyera

3.3. Mertoanka ananusa c6anaHcHpOBAHHEIX OKa3aTeNeH AeATENbHOCTH
NPOKH3BOACTBEHHOTO NPENTIPHATHS

3.4. Meronuka ynpaBlIeHYECKOro aHa/Ii3a H OLIEHKH Pa3BUTHS
[POMBIIUIEHHBIX [IPEAIPHATHH HA OCHOBE CHCTEMBI COalaHCHPOBAHHBIX
nokaszatenei

3.5. BrisBnenue NpHYHHHO-CIEICTBEHHBIX CBA3eH B HHHOPMAlHOHHOM
obecnieyeHHH MoJIEH cOaaHCHPOBaHHBIX TTOKazaTenel eATeNbHOCTH
NPOH3BOACTBEHHOrO npeanpusatus /Ip/
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OIIK-2TIK- 5

JI1.1J11.2 J11.3
JI1.4 JI1.5J12.1
JI2.2 J12.3

1.7

TToaroToBka K OMpocy 10 BOMPOCaM, MepeyeHb KOTOPBIX MPeACTaBieH B
IMpunoxenuu 1. TToarotoska pedeparos, nepeyeHs KOTOPHIX
npeactaenel B [Ipunoxenun 1. [Ipu noarotoske peepaTos H
TIpe3eHTAllHY k Hemy Henone3yetes Microsoft Office. [Toaroroska k
TIPOX0K/IEHHI0 TecTHpoBaHu. /Cp/

22

OITK-2 ITK- 5

JI1.1J11.2711.3
J11.4 J11.5J12.1
JI2.2J12.3

Pasnen 2. PazpaboTka u BHeJpeHHe CHCTeMbl c6alaHCHPOBaHHBIX
nokKasareJsei




2.1 Tema 4. «Iloctpoenue CCII» 3 4  |OIIK-2 TIK- 5(J11.1 J11.2 JI1.3
4.1. «Ilpaxtuxa aeapenus CCI1 B AIIl «Anraiickue 3akpomay JI1.4 J11.5712.1
4.2, «Ilpakruka pHenpenns CCII 8 BTY2uC» J12.2712.3
4.3. Ipakruka sueapenus CCII B 000 «Kanuran-Ilmoc
4.4, Tpaxtuxa suenpenus CCII B ®IIK «"apant-HuBect
4.5. lpaxruka BHeaperus CCII B komnanuu « Tporyap-xomauur"

IenTp packpeitas kKopnopatHBHOH HHbopMauku MaTephakc. -
http://www .e-disclosure.ru /Jlex/

2.2 Tema 4. «Iloctpoenne CCII» 5 8 |OIIK-2 IIK- 5|JI1.1 JI1.2 JI1.3
4.1, «Ilpaxtuxa eueapenus CCII B ATl «Anrtaickue 3akpomar JI1.4 J11.5]12.1
4.2, «IlpakTuka BHeapenus CCII 8 BTY3uCx» 22123
4.3. ITpaktuka sueapenus CCII B 000 «Kanuran-ITmoc
4.4. lMpaxtuka sueapenus CCII B ®ITK «[apant-Hupect
4.5. lpaktuka sueapenus CCII B kommanun « TpoTyap-xonausr"

LleHTp packpeiTHa KopnoparHeHoH uHdopmauun HMatepdakc. -
http://www.e-disclosure.ru /TIp/

2.3 IToaroToBKa K OMPOCY MO BONPOCAM, MepeveHb KOTOPBIX NPEICTaBIIeH B 5 32 |OIIK-2 IIK- 5(JI1.1 J11.2 JI1.3
ITpunoxenun 1. IToarotoska pedepaTos, NepeveHb KOTOPBIX JI1.4 JI1.5J12.1
npencrasieH B [Ipunoxenuu 1. Ilpu noarotoske pedepatos u J2.2712.3
npeseHTallMy K HeMy Hcnonszyercs Microsoft Office. [Toaroroska k
MPOX07IeHHIO TeCTHpoBaHuA. /Cp/

2.4 /Dx3amen/ 5 36 |OIIK-2 K- 5|JI1.1 J11.2 J11.3

JI1.4 J11.5J12.1
J12.2J12.3

4. ©OH OHEHOYHBIX CPEACTB

CrpykTypa 1 cofieprkanne (OHA OLEHOYHEIX CPEICTB TS MPOBeJeHNHs TeKyIueH H MPOMEKYTOUHOH aTTeCcTallMH MPEICTABICHE B
Ipunoxenun 1 k paGoueit nporpaMMe JHCIHIITHHEL

5. YYEBHO-METOIUWYECKOE H HHOOPMAIIHOHHOE OBECIIEYEHHUE JUCIHUITJIHHBI

5.1. OcHoBHas THTepaTypa

ABTOpBI, COCTaBHTENH 3arnaBue HznarenscTBo, TOA Konuu-so
J1.1 3OxoHoMudeckas Teopus hupmel Jlekius 8. Mockga: HaunoHansHEI#H http://biblioclub.ru/index.
ChanaHcHpoBaHHas CHCTEMA MoKasarenei. OTKpHITHIH YHHBEPCHTET php?
IMpezenranus «MHTYHWT», 2014 page=book&id=237035
HEOTPaHHYEHHBIH J0CTYII
IS 3aperucTPUPOBaHHBIX
none30BaTenei
1.2 |Ionsxos K. JI. (QOcHoBBI OH3HEC-aHATUTHKH. Jlexkuus 6. Mocksa: HauuoHanbHBIH http://biblioclub.ru/index.
C6anancuposanHas cucrema nokasareneii (CCIT). OTKpHITEIH YHUBEPCHTET php?
IIpesenTanus «HMHTYHT», 2014 page=book&id=239504
HEOTpaHU4YeHHEIH JOCTYII
IS 3aperHCTpUpPOBaHHBIX
nons3oBaTeneH
JI1.3 |ITonsxos K. JL. OcHoesl Ou3Hec-aHATHTHKH. Jlekms 11. Mocksa: HaloHansHbIH http://biblioclub.rnv/index.
CGanancuposannas cucteMa nokasareneit. Mrorn.  |Otkpriteiit Yuusepeuter php?
Ipe3senTauns «MHTYHT», 2014 page=book&id=239509
HEOTrpaHWYCHHEIH NOCTYII
JUTSE 3apErHCTPHPOBAHHBIX
TONB30BATENeH
JI1.4 |Axynos A. O. Cucremsl cOanaHCHpOBaHHBIX NTOKaszaTeneli: yueGHoe [Kemeposo: Kemeposckuit https://biblioclub.ru/inde
nocoGue roCyAapCTBeHHbLH X.php?
yHHBepCHTET, 20 14 page=book&id=278243
HEOTrpaHHYCHHBIA JOCTYTI

JINS 3aperuCTPHPOBAHHBIX
MOJL30BaTENeH




ABTOpEI, COCTAaBHTENH 3arnaBue H3narenscTBo, ron Konuu-Bo
JIL.5 |V., Dkkepcon, Carynu, |[TaHend HHAMKATOPOB Kak HHCTPYMEHT ynpasieHus: |Mocksa: ANBIIHHA http://www.iprbookshop.r
A., MeHbHKOBa, A. Kiouesble nokasareny 3¢ dekTBHOCTH, MOHUTOPHHT |[TaGmumep, 2019 u/86755.html
NeATeNLHOCTH, OLIEHKa Pe3yIbTaTOR HEOTPaHHYEHHEIH TOCTY
IS 3aPETHCTPUPOBAHHBIX
MoJb30BaTeneH
5.2, lonoHuTeIbHAS IHTEPATYpa
ABTOPBI, COCTABHTENH 3arasue M3narenscrso, rojg Konuu-so
JI2.1 [AmGpacosckuii 10. B. |CosepiieHcTBoBanHe ypasneHus QUHAHCAMH Cankr-ITetepbypr, 2016 https://biblioclub.ru/inde
OpraHU3allMK Ha OCHOBE CHCTEMBI COaaHCHPOBAHHBIX x.php?
nokasareneii Ha npuMepe AO "Tanzmep” r. page=book&id=456644
Canxkr-Iletep6ypr: BeimyckHas KBanHHKALMOHHASA HEOrpaHuYeHHbIH JOCTYN
paborta: cTyaeH4eckas HaydHas paGoTa JUIS1 3aperucTPHPOBAHHEIX
nojib3oBareneh
2.2 DHHAHCOBEIC UCCIENOBAHNS , 2000 http://www.iprbookshop.r
u/62035.html
HEeOrpaHHYCHHEIH A0CTYT
JULSl 38PETHCTPUPOBAHHBIX
nojk30BaTeneH
JI2.3 |Tarapunckuii, A. B. Kmouessie mokasarenu s pexrurocty Tpymosoki  |Camapa: Camapckmit http://www.iprbookshop.r
JIeATeTbHOCTH MEeHeDkepoB. TeopeTHueckHe | rocyapcTBeHHblit /90522 . html
NPpaKTHYCCKHUE aClICKTRIL MOHO]‘PBEDHH TeXHHYECKHH YHHBEPCHTET, HEOTrpaHHIEHHBIH JOCTYI
9BC ACB, 2015 JUIA 3apPErHCTPHPOBAHHBIX
MONTb30BATENCH

5.3 Ilpodeccnonanpubie 6a3bl AAHHBIX H HH)OPMALHOHHDbIE CIPABOYHBIE CHCTEMBI
1. UCC "KoucynbTant +"

2. UCC "TAPAHT"
3. ba3a crarucTiHueckux ganasix Pocerara hitp://www.gks.ru/

4. basa nauuelx LentpansHoro 6anka P@® hitp://cbr.ru/hd_base/
5. Ba3sl nansbix BIIMOM hitps://weiom.ru/?id=79, https://weiom.ru/?id=1130
6. LlenTp packphiTHA KOpriopaTHBHOH HHbopmaunu MHTepdake. - http://www.e-disclosure.ru

7. Ba3za nanubix @ejepansHoll Hanorosol ciyx0sl hitps:/www.nalog.ru/

5.4. Ilepeyens nporpaMMHoOro obecnedeHHs

Microsoft Office

5.5. YyeOHo-MeTOAMYECKHE MAaTepHAJbI JJIS CTYAEHTOB ¢ OFPAHHYEeHHBIMH BO3MOKHOCTAMH 310POBBS

[Ipy HeoOXOOMMOCTH MO 3afBJEHHI0 OOYYAIOIIErocs C OPAHHYEHHBIMH BO3MOXKHOCTAMH 3/10POBRA yueOHO-METOIMUYECKHE MaTepHallbl
Npe0CTaBAIOTCA B hOopMax, afanTHPOBAHHAIX K OrPAHHUEHUAM 3/I0POBbs M BOCIPHATHA HHOpMAIMH. [ JIHIL ¢ HapYIIEHHAMH 3PEHH: B
dopme ayauodaiing; B meyatHol dopMme yBennueHHBIM WpHGTOM. [l AL ¢ HApYIIEHHSIMH cyxa: B GopMe 3IeKTPOHHOIO JOKYMEHTa; B
neyaTHo# dopme. s ML ¢ HAPYIIEHHAMH OTNIOPHO-BHIaTeILHOTO anmnapaTa: B (hopMe dMeKTPOHHOr0 IOKYMEHTA; B eYaTHoH dopme.

6. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUILIHHBI (MOIY JI5)

[Tomelen s 1/1g IPOBEAEHH BCEX BUIOB pafoT, NpelyCMOTPEHHBIX Y4eOHBIM MLTaHOM, YKOMITJIEKTOBAaHEl HE0OX0HMOM
CHEeNUATH3UPOBAHHON yueOHOH MeOenbio M TEXHHYECKHMH CPeICTBAMU 00yueHHs. /A NpOoBeeH s JEKIIHOHHEIX 3aHATHH HCONB3yeTCA
JIEMOHCTPAllHOHHOE 060py0BAHHKE.

7. METOIUYECKWE VKA3AHHA I OBYHAOIHUXCA IO OCBOEHHUIO JACHHUIIHAHBI (MOAY.JIA)

MeToHYeCcKHE YKa3aHHs 10 OCBOSHHIO AHCLMIIMHEL IpencTasieHsl B [Ipunosenns 2 k pabodeil nporpaMme JHCIHIIIHHEL




[Mpnnoxenue 1

®OHJ OUEHOYHBIX CPEJACTB

1 Onmcadye nOKasaTeNnel M KpUTEPHER OUCHUBAHNS KOMOETCHIMHA Ha
pa3/IMYHbIX sTanaxX uX GOpMHPOBAHES, ONHCAHUIE WIKAJ OLeHUBAHNS

1.1 lNokasarenu ¥ KPUTEPUH OLEHHBAHUSA KOMMETEHLIM#:

3YH, cocrasnsioune
KOMITETEHLHIO

Noxaszarenn oueHnBaHs

IKpurepnn oueHnBans

Cpencrpa
OLCHUBAHHS

PEILICHHS HPO(I)CCCHOE{MHII’IX 3ajay

OI1K-2 - crocoGHOCTLIO OCYILECTBIATL cOOp, anans i 06paGoTky AauibiX, HEOBXONUMEIX s

Juanus:

- CYIECTBYIOIIHE
B3AHMOCBSI3H MEHKILY
CTPATErHYECKIIMI
HHHLHATHBAMH W
GIOJKETHPOBAHIIEM,
KOMMYHUKALHEH 1
MOTHBAUKET Ha ocHoOBE
cOopa, anainsa n
06paboTKIl LAHHBIX,
HEOOXOMMMBIX JUIS
peLuens
NpoeccHONAILHBIX
3aaan;

PackpbiBaer
CYLIECTRYIOULIC
B3AMMOCBA3H MEHLY
CTpaTerH4ecKumu
HHHLHATHBAMH 1t
BlojkeTHpOBAIIHEM,
KOMMYHMKaLHeii 1
MOTHBALMETT HA OCHOBE
cBopa, anamisa i
06paboTKH JAHHBIX,
HEOOXOAHMMBIX JLIs
petienms
NPO(ECCHOHATBHBIX
34044 B XOUC O1poca.
Pemmaer pacucrHbic
3AAHHA, BBITOIHACT
TECTOBLIC 3ajaH .
Buispaser npodiemy,
AHATH3NPYET ee 1t
MPHMEHSAET PA3NHHHLIC
HHOPMALHOHHLLE
HCTOUIHKN TP
BBITIOJIHCH I
MPOEKTHOIO 3aJialis.

[Monuora n
COAEPKATENLHOCTD
OTBETOB HA BONPOCH! B

XOJC NPOBEJICHIS OLPOca;

PaBiILHOCTE
BBINOINEHNS PACHCTHBIX
JaMAHNIT; BEPHOCTH
OTBETOB HA TECTOBLIC
JAMAHNA;
LENIEHATIPABICHHOCT
noucka u orfopa
HH(OPMALIH 1TPH
HAMUCAHHN ITPOCKTHATO
JafaHus;

O - onpoc
(sompocst 1-
3),

T —tecr
(Bonpocusr 1-
30), 13—
NpPOEKTHOE
3ajianne
(Tembt 1-7),
BOMPOCHI K
3xzameny (1-
20)

HHTEPNpeTaLuuei
tunancoBoit,
Byxrantepekoii 1 HHOH
HHopmarm,
conepkalueiicn B
OTHETHOCTH
IpeAnpHATHit
pasaisHeIX Gopm
coOCTBEHHOCTH,
opraunsanmii, Be1OMCTB
WL, s
HENOJIL3OBAHM
10IYHCHHBIX CBEACHMI
TPH NPHHATHH
YNPaBICHIESCKUX
peuienuit;

HHTEpNpeTamm
(hUHAHCOBOI,
ByxranTepckoii u HHOii
uHopMariH,
cojaepxauieiics B
OTHETHOCTH
npeAnpHsTHil
pasHHbIX (hopM
coOCTBEHHOCTH,
OpraHm3aLmii, BEJOMCTR
W T, Uis
HCNONL30BAHMA
TONYUEHHBIX CBEIeHHIT
TPH NPHHATHH
YIPaBICHYECKHX
peuiennii npu
NPOBEACHHI ONPOCa.
[Mprumenser
COBPEMEHHBIH
HHCTPYMEHTApHii
AHANM3A IPH PELIEHHH
PACUETHBIX 3a/IaHMii.
Brinonuser recropnie
J1aHM.
JlemoncTpHpyeT ymeHue
NONBL3OBATLCS OCHOBHOI
W JIONOIHTENLHOI
JIHTEPATYPOIT npH

PELUEHHS PACHETHDIX
3ajlaHnii;

MPaBHILHOCTEL OTBETOB HA
TECTOBbIE 3aIaHKA,
YMEHHE T10/1L30BATHCS
JONONHHTENBHOM
SIUTEPATYPOIi, CBEACHHAMH
U3 HHOPMAILIOHHBEX
pecypcos Hurepuer npu
MOArOTOBKE MPOSKTHOIO
3a0aHus;

YMeHs:

= HCHOAL30BATE
cBEACHIN O
NPAKTHYECKIIN ACIEKTaX
BHEJAPCHHS CHCTEMbI
COWIANCHPOBANIILIX
noxasareneii B pamiax
POCCHITCKHX 1
JapyGenHBIN
KOMITaniti, napsauy ¢
OCYLIECTBACHHEM
aHan3a I

JlemoncTpupyer ymenne
HMCINOJIL30BATL CBELCHIS
O NPaAKTHUCCKHX
ACTEKTax BHEAPEHIS
CHCTEMbI
chanancpoBaHHbLIX
nokasareneii B pamkax
poccHiickux 1
3apyGenHbIX KOMITAH I,
Hapsay ¢
OCYILECTBICHICM
avanisa i

Cootsercrnne
NPEJICTABNCHHOIN B
OTBETAX MPH TIPOBC/ICHU
onpoca ndopmanni,
Marepuanam JeKinii u
yuebuoil mrreparypni,
CBE/ICHUAM 113
HH(OPMALIOHHBIX
pecypeon Murrepuer:
YMEHHE NPHMEHATSH
MATEPHANILI JIEKILITT 1
yuelnoii Jnreparypnt Juis

P3 -
pacueTHoe
3a/laHue
(zanaune 1),
M3 -
MPOEKTHOE
3a/1aHHE
(Tembl 1-7)

BLINOJHEHHH
NPOEKTHOrO 3ajIaHHs.
Hasuii: Jlemoncrpupyer CueTeMHOCTB, OXBAT H P3 -
- HABLIKH MPHMEHEHHS | BAAACHUC HABLIKAMI 1o/ ip0GHOCTE OTBETOB HA | PACHETHOE
ANANITHYECKOro npUMEHEHNs BOIPOCK! B X0/IC 0OIpoCa; | 3aj1anne
HOJNOJIA K BHEAPEHHIO | AHAIHTHYECKOTO 001LEM BHINONHCHHOTO (sananne 1),

CHCTEMDI
CGEU{HHCHPUBZ[IIl-lI:lX
nokazareneli kax na
npuMepe sapyOerHbIX,
TAK H p(]CCE!ﬁCKI{X

KOM ITAEHIT;

NOAX0AA K BHEAPEHHIO
CHETEMDI
cOanaHcHpoBaHHbIX
noxazareieii kag ma
npumepe 3apyOerHbIX,
TAK W POCCHIICKMX
KOMITaHuiT npu
BLITOJTHEHHUH
PACUuCTHOrO 3aJlaHMs;
JICMOTCTPHPYET
3AKPENJICHIE HABLIKOB,
MONYUEHHBIX HA
NEKIHOHHBIX W
HPAKTHUCCKHX aHSITHSX
TPH MPOXOHAEHHN
'l'CCT[[pDBillII-IEE;
Aprymenrupyer
000CHOBAHHOCTE

PacueTHOrO 3a0aHns
paBoThLI (B NOJHOM, HE
nosnom obneme);
HPaBHIALHOCTL OTBETOB HA
TECTOBLIC JAMAHMS.
AKTYa/IbHOCT H
COOTBETCTBIE NPOEKTHOrO
3a/IaHHA METOIMYECKIM
PEKOMCTJLALIIAM;
APryMCeHTHPOBAHHOCTD
BLICKA3bIBAHUS 1
0GOCHOBAHHOCTB JINHMHOTO
MHEHHA 110 HCCHIeLyeMOoil
npodneme.

113 -
11POEKTHOE
Ja1anne
(Tembt 1-7)




SMIHOTO MHEHHSA 110
uccaeayemoii npobneme
MpPH BLINOJIHEHWH
ITPOCEKTHOrO 3aaHMs.

ITK-5 - cnocoGHOCTLIO aHATH3HPOBATL H HHTCPIPETHPOBATH (PMHAHCOBY10, DYXranTepeKyio u
HHYIO HH(OPMALHIO, COAEPIKAILYIOCH B OTUETHOCTH NPEANPHATHI pasiuunbiX (hopm
coGCTBEHHOCTH, OPral3alil, BEAOMCTE H T, 1 HCMONL30BATEL MONYHEHHLIC CBEACHMS JUT
MPUHSTHA YIPABIEHYECKHX peiIeHHii

3uauna:

- CYIHOCTB,
coliepikaHHue H
OCHOBHbIE
HHCTPYMEHTBI
(ropmupoBatims
CHCTEMBI
cOanaHCHPOBAHHBIX
noxasarenei,

- KIIOYEBkIE
MOKa3aTeIH,
ropmupyromme
cHanancHpoBaHHYIO
CHCTEMY roKasarencii:
- mpotece
(hopmupoBannsa H
BHEIPCHMS CHCTEMDI
cOanaHCHPOBAHIBLIX
nokasareseii Kak
YHPABIEHYECKOro
peLuenis no
BOIIOLIEHHIO
NPAKTHHIECKOro
AeiicTBus, B
COBOKYIMHOCTH ¢
OCYIIECTBICHHEM
anannza u
HHTEpnpeTaumeii
(punanconoii,
Oyxrarepekoii ol
HHPOPMALLHIL
conepKatieiics n
OTHETHOCTH
[PETPHATHIL
pasanaHbIX (opm
COBCTBEHHOCTI,
OpraHu3auii, BEAOMCTR
HTL, JUIfl
HCTIONL30BAHII
TOAYHEHHBLIX CREIEHMI
MPH NPUISTHH
YTIpaBICHYECKHX
peteHHil.

PackpbiBaeT  CyMHOCTD,
COAEPAAHIE M OCHOBHDIE
HHCTPYMEHTBI
(pOpMHPOBAHIS CHCTEMbI
cOaraiCHpoBaHHbIX
nokasaresieii; Kinouenuic
NOKA3ATENH,
(hopmupyloune
cOalAHCHPOBAHHYIO
CHCTEMY noKkasareneii;
npouece (hopmMupoBanis
1 BHEAPCHHUA  CHCTEMBI
cOanancipoBanibIX

nokasareei KaK
YNpasacHICCKOro
pemenna 1o
BOAAOINEHHIO
MPAKTHYCCKOrO

JefcTBus B Xoj1e
npoBeaACHHA onpoca.
,[[CMD]IC’I']’)prCT JHanpe
JCKUHOHHOro n

MPAKTIHYECKOro
Marephaa B xoue
petueHs pacHeTHLIX
saganmii. Brinonusier
TECTOBLIC FLAHMA,
Brinonucnie
APOEKTHOrO 3ajauui B
COOTBETCTBIHN c
npobreMaTHKo
HeceeBatms.

[MosnnoTa u
COMIEPHKATENLHOCTD
OTBETOB HA BOTPOCH! B
XOJIE NPOBEJICHHA O1POCa;
NPaBHILHOCTL
BBIMOMHCHMS PACUCTHBIX
3aj1aHMi; BEPHOCTH
OTBETOB HA TECTOBLIC
3aJIaHIA;
LENEHATNPABNEHHOCTD
noucka it oréopa
HH(pOpMALH TTpH
HAMHCAHHIT TPOEKTHOTO
3BJLAHML,

O - onpoc
(Bonpocst 9-
15),

T —Tecr
(BONpocsH
31-62), I3 -
NpOEKTHOE
jananve
(Tembl 8-14),
BOIPOCH! K
Ikzameny (|-
20)

Ymenna:

- MCTIONB30BATS
K/IFOHEBLIE 110KA3ATENH,
(hopmupyroume
cOanaHCHpOBAHIYIO
CHCTEMY MOKa3aTeneii;

JlemoHcTpHpyeT ymeHue
HCNONIb30BATE
KJNOHEBLIE  NMOKA3ATEINH,
(popmupyoutne
cOanaHcHpoBaHHyIO
CHCTEMY noxasarencii B
xoJjie nposeaeHns!
onpoca, BLITTOJIHEHHSI
pacHETHBIX 3ajaHHit,
Pemaer TECTOBbIC
sajais.  BeinonHenne
MPOCKTHOrO 3ananm,
OCHOBBLIBAACH Had
npotnemarnke
HCCIICI0BAHMA.

CootBercrsue
NpEACTaBICHHON B
OTBETaxX IpH NPOBEIEHHH
onpoca HHpopMariH,
MaTepHanam AeKuHii 1
yueGHoil 1nTepaTypsi,
CBCACHHAM W3
HH(OPMALHOHHBIX
pecypcon MurepreT:
YMEHHE NPHMEHATD
MATEPHAILI JICKUMIT 1
yueOHoil uTepaTypol uis
PELUCHUS PACUCTHBIX
3aMaHuit;

HPABHIILHOCTE OTBETOB HA
TECTOBBIE 3a/IaHHS;
YMEHHE MONb30BATLCS!
JIONONHHTENLHOM
JIHTEPaTYpOil, CBCACHHAMHM
H3 HHOPMALUHOHHBIX
pecypeos Hurepuer npu
BBIMOIHEHHH MPOSKTHOrC
JaaHIs;

P3-
pacuerHoe
3alaHne
(3ananue 2),
M3 -
NPOEKTHOE
3aj1aHue
(Temnui 8-14)

Hanbikn:

- HABBIKH
thopmuposanus
CTpaTerHueckoil  KapThbl
HCCIIE/LyEMOrO
NpeANpHATHS Ha OCHOBE
cbopa,  awanmsa  u
obpaboTkit JIAHHBIX,
HEODXONMBIX st
peleHus
NPoeccHonaNBHBIX
3ajav;

Jemouctpupyer
BJICHIIC HABLIKAMH
(popmiporanis
CTPATErHUCCKOIT KapThl
HCCHCAYEMOro
NPEANPUATHS HA OCHOBE
cOopa, ananmsa 1
00paltoTKi IHHBIX,
HEOOXO/UIMBIX JUIA
pewetins
HpoiecCHONANLHBIX
3ALa4 IPH BLITONHCHIN
PACUCTHOTO 3aIaHHA.
Petnacr rectl,
ITpusensier
COBPCMCLbIC
HHOPMALLHOHHO-
KOMMYHHKALHOHHBIE
TEXHOJIONHN 1
rnodaibHbe
HHOPMAILHOHHBIE
pecypest it
NOArOTOBKE MPOEKTHOrO
ECHETTER

CHCTEMHOCTh, OXBAT
noApobHOCTL OTBETOB Ha
BOIMPOCK! B XOJIE ONPOCa;
0ObEM BBITOJIHEHHOTO
PACHETHOIO 3a1aHns
paboTsi (B 0JHOM, HE
nonom obGseme);
NPABHILHOCTL OTBETOB Ha
TECTOBBIC 3AMAHHL.
AKTYUILHOCTL TEMbI
MPOEKTHOI'O 3a0daHHs,
APIrYMEHTHPOBAHHOCTH
BbICKA3bIBAHIA 1
000CHOBAHHOCTE JIMMHOrO
MHEHIS 10 HCCELyeMOil
npodneme.

P3 -
pacuerHoe
IALANHE
(zanane 2),
3 -
HDOCKTHUL‘
JATAHNE
(Trembr 8-14)

1.2 Lxans oueHuBanms:
Tekylunit KOHTPO/L YCICBAEMOCTH W MPOMCHCYTOMHAS ATTECTallld OCYLIECTRIACTCH B

PAMKAX HAKONHUTEABHON Dambuo-pefitinrosoii cucremst 8 100-0annbHoii wkane:

84-100 fannos (OUEHKA «OTAHTHO»)




67-83 Gannos (OLEHKa «XOPOLION)

50-66 6annos (OLEHKA «YAOBIETBOPHTENLHON)

0-49 Gannos (oueHKa «HEYNOBNETBOPHTENLHOR).

2. Tunosble KOHTPOJIbHBIE 3AJAHHA HWIM HHBIC MaTepHabI,
HEOOXOAMMBIE [/ OUCHKH 3HAHNH, yMenui, RaBuikos u (MK} onbiTa
ACATEABHOCTH, XAPDAKTEPHIVIOIUHX 3Tanbl (i)()})MHpOBaHHH
KOMIeTeHIUH B Npoiecce OCBOSHNS 00Pas0BaATENLHON HPOrpaMMsl

Bonpocwl K dKk3ameny
1. Postb 11 sHaucHne cGanaHcHPOBAHHLIN TIOKA3ATENEH B JICATENLHOCTH NPOH3IBOACTBEHHBIX
TPEANPHATHIL
2! Kpurepuanbipie  npusHake — cOanaHcHpoBanHOCTH  nokalareneii  JIESTENBHOCTH
TMPEANPHATHIA, ONPEACNEHHbIX B CHCTEME YNIPABACIHUECKOro YHETa It OTHETHOCTH,
3 Teoperuueckie acnexThl OpraHH3alMi  YOPABICHYECKOro y4yera B (JOPMHPOBAHHI
YIPABIEHUCCKOIT OTHETHOCTI KaK OCHOBLL MOCTPOCHUS WH(OPMAIIOHHOTO KOHTYpPa MOJenH
cOaIaHCHPOBAKHBIN N0KA3ATENEH AEATENLHOCTH MPEMNIPHSTIA.
4. HMudopmannonnas Gasa QopMuposanns cGanaHCHPOBAHHEIX NMOKazaTenell JAeATeNbHOCTH
apeanpusThs (Ha npuMepe obpadaTkiBalomeii oTpacin).
5 Merosmka  onpenenennst  cGanancHpoBanHOCTH  nokasarenell  NPEANPHATHIT
0GpabarbiBaoeii NPOMBILLICHHOCTH,
6. HMecneposanne cOanancHpoBantbiX NoKazaTeieii COCTOAHMA 1 PA3BITHA [IPEANPHATHI
o0pabarbiBaOUIEsi NPOMBILIEHHOCTH ¢ MOMOLLLIO MOACIEH YNPABICHUECKOIO yHera,
7! Meronka anannia cOaTaHCHPOBAHHLIN TOKa3ATENEH ACATEALHOCTI IPOH3BOACTBEHHOTO
TTPEANPHATIA.
8. MeToanka — ynpaBieHUECKOro  auainia | OUCHKH  PasBUTHA  IPOMBILUIEHHBIN
HPEUPHATHIT HA OCHOBE CHCTEMbI cBalancHPOBAHHLIX NoKasaTeneii.
9 Bripienie npuuinHo-clieacTBEHHLIX CBA3el B HH(OPMALHOHIOM 0BECHEHESHII MOACIH
COATANCHPOBANILIX NoKasaTeneil A TENLHOCTI IPOH3BOACTBEHHOIO NPEANPHATH,
10. Cicrema ynpasjicuus 1 e CeA3b co cOanaHCHPOBAHHOI CHETEMOIT nokasareneii.
I'1. Wcropus BosHnKkHOBeHHS COATAHCHPOBANIOTT CHCTEMBI TTOKa3aTeNel.
12, OcobennocTi cueTemMbl cOUTANCHPOBAHHBIN TIOKa3aTenell.
13. Cocramsnonuie cueteMpl cGaNaHCHPOBANNBIX MOKasaTeneii.
14, CIIIT u ee npenmyuiecrsa,
15, Tpuununo-cnencrsenusie ces3n B cucreme CCI1.
16. HeoBGxommmocTs npusenenms HeHaNcoBuIX nokasareneii.
17. Cyuwmocrs nocrpoenis CCIT.
18, Crparernueckas Kapra OpraHusauin.
19. Meronnka cospanns u sucaperns CCI
20. Tpouece suenpens CCIL
Disamenaunonnniii GIUIeT COCTOMT M3 JIBYX TEOPETHHMECKHX BOMPOCOB 1 OHOTO 3ajaims,
HPEJACTABNCHHOTO B KOMIUIEKTE PACUETHLIX 3a/aniii
Kpurepun ouennupans:
. 84-100 Bannos (OlEHKA KOTAHHHOP) BLICTABIACTCA, CCNM CTYACHT B 10JHOM 00bEME
NPE/ICTABIACT OTBETHI HA NOCTABICHHBLIE B OIUICTE BOMPOCHL, MPHUBETCTBYETCH HCIIONL30BAHKE
CTYACHTOM  MATCPHANOB M3 JAONOJHWTEALHON  JIMTEPATYPHl B XOAC  OTBETA; CTYUEHT
JIEMONCTPHPYET YMEHHE NPUBOANTD NPHMEPDL,
. 67-83 Gannon (OlEHKA ¢XOPOIIOY) BHICTABJIACTCA, CCIH CTYACHT MPEACTARIACT OTBETLI
Ha nocrasnenubie B Ounere sonpocsl, o0bemonm fostee vem 70%:; COOTBETCTRIE NPE/ICTABIEHHOI
B OTBETAX HHDOPMALLIK MAaTEPHANIAM NCKLMIT 1t yueBHOI ITEPaTyPbl; CTYACHT JICMOHCTPHpYET
co0o/H0E BlALCHIE MATEPHANOM.
. 50-66  Gwuion  (OUEHKA  «YAOBICTBOPHTCALHO»)  BLICTABIAETCH, CCAM  CTYJACHT
ApEACTAB/IACT  OTBEThl  Ha nocrasieuunic n  Owiere  Bonpocel, ofbemom  Gonee  uem

50%: coorsercrBre npeAcTaBieHHoil B orserax uH(poOpMauHK Matepuanam JeKuHH 1 yueduoli
JIUTEPATYpbl; CTYNEHT AEMOHCTPHPYET CBODOAHOE BALEHHE MATEPHAIOM.

. 0-49 Gannos (OUEHKA «HEYIOBNETBOPUTEILHOY) BLICTABAACTCA, €CIH  CTYAEHT HE
NPEACTABNACT OTBETHI HA MMOCTABNCHHBIE B GHAETE BONPOCHLI, HAGMIONAETCS HECOOTBETCTBHE
npeicTaBaeHHol B oTRETax MuQopmauuu, Martcpuanam Jekumii uo yuebHoill nuTepaTtypsl;
CTYMIEHT HE BJIA/IEET MATCPHATOM.

Bonpocwi aas onpoca
1. Pons w 3navenne cGanancHpOBAHHLIX NOKA3ATENCH B ACATCNLHOCTH MPOM3BOACTBEHHBIX
OPEATIPHATHIL
2. Kpurepuanniisie npusHaky cOaaHCHPOBAHHOCTH NMOKA3ATENCH A TENLHOCTH NPEAIPHSITHIT,
ONPE/IC/ICHHBIX B CHCTEME YAPABICHYECCKOrO YUETa M OTHETHOCTH.
3. Teopernucckne acnmekTbl OpraHH3alMM  YNpaBAEHYECKOro yuera B (JOPMHPOBAHHK
YNpasnenueckoii 0TYETHOCTH KaKk OCHOBL! MOCTPOCHHA HH(OPMALMOHHOTO KOHTYPA MOLEIH
cOanalCHPOBAHHBIX IOKASATCACH ACHTENLHOCTH NPEANPHATHS,
4. Mudopmaunonnas Gasa Qopmuposanus cOaIAHCHPOBAHHLIX MOKa3aTeneit AeATeNbHOCTH
npeanpuaTg (Ha npumepe o6padaruisaionei oTpaciu).
5. Merosutka onpejienenus canaHcHpoBaHHOCTH nokasateneii npeanpuaTiii oGpabarsiBaloueli
MPOMBILICHHOCTH,
6. Mcenenopanne cfanancHpoBaHHbix NOKA3aTeNeil COCTOSAHNUS 1 PASBHTHA IPEATPISTII
0BpaGaThiBAOILETT NIPOMBIIISHHOCTH C ITOMOLULIO MOJICTEN YNPABICHUECKOTO YUETa,
7. Merojka aHanmsza cﬁaﬂaucupnmummx nokasareneit JASITCILHOCTH TIPOH3BOACTBCHHOIOQ
NPEANPHATIA.
8. Merouka ynpasieHueckoro aHairia it OLEHKH Pa3BUTHA [POMBIIUICHHBIX NPEANPUATHIT HaA
OCHOBE CHCTEM bl COANTAHCHPOBAHHDIX MMOKA3aTENCi.
9. Buispienne MPHAIHHTO-CHENCTBEHHBIN cpsscil B l{HthpMﬂll]lOllHUM ofecrieueHn MOJIEIH
cOanancHpoBIHEIX MoKa3aTeneil A TeNLHOCTA NMPOH3BOACTBEHHOFO NPEJITPHSITHS,
10, «lTocrpoenne CCIy,
L1, «llpakruka sueapenus CCI s AT «AnTaiickue 3akpomanr,
12. «llpakruxa suejpenns CCIT B BI'YOuCs.
13, Hparruka sueapesus CCI s 000 «Kanuran-ITmoc.
14. Ipaxroka sueppenns CCI1 s OIK «"apanr-Husecr.
15, lparuka sueaperus CCIT B komnanun « Tporyap-xommur”,

Kpirrepun onenkn:

[Tpasunpiuiii  orser na oann Bonpoc oueHupagres & 5 OGwion, CTyaewT noaywaer
MAKCHMATBLIYIO OLEHKY 25 Banios, ecii 1aeT MPABHILHbIE OTBCTLI HA 3 BOMPOCOR.

. 25-21 GanfoB BBICTABJACTCH, CCIIN CTYACHT B MONHOM 0OLEME OTBEMACT HA 5 BOMpOCOB
npenoiasareis, HeoOXOAHMO HCHONL3OBAHHE CTYAEHTOM MATEPHAIOR M3 JONOAHHTEILHOI
NUTCPATYPLL.  matepuanos  cerd  MHTEpHET, CTYAEHT JEMOHCTPUPYET YMEHHE MPHBOAHT
NpHMEPBIL.

. 20-16 Gannon BLICTABAASTCH, €CII CTYACHT PACKPBIBACT CYULIOCTE 4-X N3 3-TH BONPOCOB
NPEHOAABATEN. COOTBETCTRIE OTBETA CTYACHTA HuopMaLlii Marepruanam fexkunii u yuednoi
NHTCPATYPBI. CTYACHT JICMOHCTPHPYET CBOGOAHOE BIAACHHE MATEPHATOM.

. 15-1 Gannos BLICTABNACTCS, CC/IN CTYACHT PACKPLIBACT CYUUIOCTh W COACPHAHNE 3-X M3
5-TM BOTIPOCOB 1PENOJABATENA, COOTBETCTBHE MNpeacTaBiciuoil B Bonpocax Hudopmaim
MaTepHanam JIekiu 1 yueGHoit nTepaTypri: CTYACHT AeMoucTpupyer crofosHoe BraacHmne
MATCPHAITOM,

. 0 Gannop BBLICTABNAETCH, €CIIE CTYJEHT HE PACKPLIBICT CYLUHOCTH 1 COAEPHaHHs
gonpocos, nuGO HE NPEIOCTABAACT OTBETOS Na  HuX: HaBmogaercs  HeCOOTBETCTBHE
npejicrapieHyoii B oTBeTax MHQOPMALINH, MaTepHanam Jlekunii 1 yueGHoil  JmMreparypot;
CTYLCHT 1C BAAJIEET MATCPHAIOM.



KomniexkT pac4eTHbIX 3aganni

3ananve 1. O3HaKOMHTECA C POCCHICKMM H 3apy0esKHBIM OMBITOM (HOPMHUPOBAHMS W BHEAPEHUS
cucTemsl cOanaHcuMpoBaHHeIX nokasareneii. I[IpoananusupyiiTe CyIHOCTE M COAEpIaHHE
CHCTEMBI COANaHCUPOBAHHBIX MOKA3aTeNnei, HaliiuTe B JIMTEPATYPHBIX MCTOMHHKAX H B CETH
HuTepHeT MpakTHYECKHE MPHMEPHI MX MPUMEHEHMA, B paMKaX ACATENbHOCTH IKOHOMHUCCKHX
cybsextos. [loarotoste 2-3 npuMepa (OPMHPOBAHHA CHCTEMBI COANaHCHPOBAHHEIX
rokasaresiei, BIIIOYas OTCYCCTBEHHbIH H 3apyOeKHBIN ONBIT €€ COCTABIICHNS M HCMONIB30BAHMS.

1. Obman xapakTepucTHKa ArponpoMelmieHuoii rpynnel "Anraiickue 3axpoma"

PykoBoacTBY arponpoMBIIIIEHHON rpynmel "AnTaiickue 3akpoma", cosaannoit B 1998
rofly, YA&10Ch CBA3ATh B €AHHYIO 3aMKHYTYIO LIENb BECh MPOLIECC NPOM3BOICTBA - OT MOJA H JI0
npunaska, B cocras ATII "Anralickue 3akpoma' BXOJAT: NOCEBHBIE TIOIAAHM, MALIMHHO-
TpakTopHas craHuMsa, coOcTBeHHBIH cinan I'CM, mBa MeNBHUYHBIX KOMIUIEKCA, 3aBOJ M0
NpOM3BOACTBY PACTHTENbHBIX Macel, KoMOGuKOpMOBBIH 3aBoj, nruuedabpuka, 4YeTBEpPTHIH
xnefo3ason, onToBo-posHudHas Topropas. (Crpykrypa npeanpuatii "AunTaiickke 3akpoma
Pucynok 1).

ArponpoMbilIeHHas Tpynna "Anraiickue 3akpoma' HMMEET CTPYKTYPY 3aMKHYTOTO
BEPTHKAJIIBHO MHTETPHPOBAHHOTO XOJIAHHIA U OS'BG,III'IHSGT_'

° Bnox pacreHueBoAcTBa B Hero BXoauT "MemsHuk", “Arpo-Jlan", "3epHoBuK"
(oxono 20 Tsic. ra.)
. Bnok censckoxosaiicTBeHHoil nepepaborku - OO0 "lNopanmxuuckuit komMOHHAT

3epHonepepaboTku "AnTaiickue 3akpoMa” (Be MenbHuLB, MomHOCTE 1150 T B Mecsl u 250 T B
mecau; kpynouex, 230 T B Mecsaw; macnosason, 170 T pacTWTeNsHOrO Macia B MECALL
komOGuKxopmoBetit tex, 1300 T B Mecsw)

° Baok mpoussonctea - OO0 "Hosoenosckas nruuedadpuka” (ofsem npojax
maAca nruLel, nonydabpukaros u cyonpoayktos 350 - 400 T B Mecaw)

° Enok npomssoactea - OO0 "Xneboszasop Ne4" (40 T B cyrku; xueb
xne6obynounsie 25 - 30 T/cyTku; KoHauTepekue 10 - 15 T/cyTrH)

. rpynny kommasuii "Cnagkas TaiiHa" (peanHsalua KOHIHTEPCKOH NPOMYKLUHH -
370 T B MecsL)

° Brok peanuszauun - OO0 "Toproeerii oM "Aurraiickue 3akpoma” (12 Toprossix
TOYEK).

. Brok GeszonacHocty - YacTHoe oxpannoe npeanpuatue "Scrpe6” (ofecneueHue

IKOHOMHYECKOH H IOPHAHYECKOH 0e30MacHOCTH XOMIHHIa)

Cnaxennaa pabota MpeanpusTHii  ArpoNpoMBIIUIEHHOH  rpynmel  Mo3pojser
CBOEBPEMEHHO W HA BHICOKOM YDOBHE BBINOJHATL 3aKa3bl K/IMEHTOB M ABAATHCH apaHTOM
BBICOKOTO KA4¢CTBA BBIMYCKAEMOM MPOIYKIMH.

2. Crparernyeckan kapta Al "Ausrakicine 3akpoma”
Crpareruyeckas KapTa - 3T0 AHarpaMma, KOTopast HCTIONB3YETCs UIA I0KYMEHTHPOBAHHA
TNaBHbIX CTPATErMYECKHX LENeH, MOCTABACHHBIX MEpel OpraHu3auMeil WIH PYKOBOACTBOM
OpraHu3aluy.
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Kaapossie i OpraHHIaHOHHEIE e

Y eemrtims npubans
no AIC

I

Y eenwauTe Bat0BYI0
sutpysxy AT

(I

Yeemrunms R
npoK3BOACTEA

1

ceBecToHMOoCTs
CHMHMLL TIPORYKIAK

CuHanTs

‘VsenwuuTs BANOBLI Pacmupars
o6rem npoaak accopriment AT
TMoBkICHTE KAYCCTBO TMossicuTs 3dhexTubIOCTR
BHUTYCKACMOH MPOYKIUMH HEOLIOBAHHA PCCYPCOB

!

Mosucis

TMPOHIBOAHTENLHOCTE TPY/LL

!

CHianTs TCRYUCCT
nepcorana

Mosbicurs yposcHs
KBATHPHKALMH

TCXHHMECKOrO
nepecoxana

NpPOH3BOACTBCHHOTO B

O6cencams
GeenepeBoiinyo
pabory scex Guanec-
npougcccos AT

Pucynok 1 - "Crpareruueckasn kapra AIIl " Anraiickue 3akpoma”




3. Cucrema cOanancuposannsix noxasareneii AIII "Araiickne 3akpoma” ¢ neaeBbIMH

Mcxoas M3 sepepa Leneil W CTparerdyeckol KapTel, NpeJcTaBieHHbIX Bbile, Hanbosee
BaXHBIE LENH ApnsmoTes uenn AL "Antaiickie 3akpoma", KOTOpEIE MPEACTABIEHE! B TaOMHLE
"Crtparernueckue uenn AT "Anraiickue 3akpoma" na 2018-2020 rox". B Tabauue Mbl MOXKEM
ysuners: Crparernyeckue uenu, [Tokasarenu u uenesslie 3Havenna no AT » uenom, OcHoBHEIE

JHAYCHHAMH

koprioparusbie crparerud AIIL ¢ Llenessie 3HaYEHUS NpeNPUATHIA
Tabmuua | - "Crparernueckue uenn Al "Anraiickue 3axpoma” Ha 2018-2020 roa"

MyKA, TOHH

13000

ObecnesuTs
IUIAHOBYIO
notpefHocTh
xneﬁozano,ua B MYKE H
100% -ny10 3arpysky
MENBEHKILL

13000

(daxr
8900)

Crparernveckue uemu

Mokasaten
M H HX
Henensie
JHAYCHHA

mo ATl

OctoBHbIe
KOPIOpaTHBHEIE
crparerin AT

Llenesbie 3HAYCHUA TIPEANPUATHI

Macno, ToHH

1800

[MossicHTE
KAYECTBEHHEIE
XapaKTEPHCTHKH
Macna.

1800

(dpaxcr
1000)

Meneun
K

K3 A3

X3

HIIT®

2

3

4

1. ®H

HAHCOBBIE

1.1 ¥Yeenuuurs
penTalensHOCTL
npoussoacrea Al xo
yposus, %

12% (daxt
7%)

CrpaTerus CHIDKEHHA
3aTpaT Ha
NPOM3BOACTEO
COHMHHLBE POLYKLIHH
33 CHET BHEIPEHHA
HOBBIX
sueprocfeperaiommx
TEXHOJOTHIA,
yBenudeHus obsema
mpoax (CHIKeHHe
IIOTIA HAKITAIHEIX
pacxo/oe),
TIOBBINICHMUS
sppexrusHOCTH
HCMONB30BAHMA
pecypcos
(MaTepHANBHEIX,
TPYAOBBIX,
(PMBAHCOBBIX).

(daxr
12%)

(dparer "-
5%)

(dakr
7%)

(paxr
9%)

KOMOHKOPM, TOHH

20000

Passute HanpaeneHHe

(hacoBKH H yNakoBKH

JUIA PBIHKA YACTHRIX

muw. Obecneunrs
IIAHOBYIO
notpeGHOCTE B

kombuxopme HITTO u

MenbHuKa.

20000

(pasr
12000)

MACO NTHLBI, TOHH

4800

YeeauuacHHe 00K
PBIHKA Ha NOKPBITOH
TCPPHTOPHH,
pacuHpeHHe
accOpPTHMEHTA
NPOAYKLHH
nepepaboTin.
Crparerus
ONTHMAIBHOTO
COMETAHMA LIEHB! H
KauecTsa.

4800

(haxcr
3000)

1.2 CunzuTs 3000

0 X

POH3IBOJCT
H 00mexo3AICTBEHIBLIX
pacxoaos B
MPOH3BOACTBEHNHOI
cefecronmoctn AIIL o
yposus, %

12% (dpaxr
- 14%)

Coanats
IKOHOMHIECKYIO
cmyxby AL 1 Ha
MPEATPUATHAX

16%
(dhaxcr
18%)

12%
(daxr
14%)

18%

(cpascr
20%)

21%
(daxr
23%)

xnebobynoqnbie, TOHH

10000

HAuddepenmpans
TOBAPA, CO3/JAHHE H
TPOABHIKEHNE
MPOYKTOBEIX
6pennoB, nopsIIEHAE
KAYECTBA CEPBHCA,
YBEIHYCHHE JOJH
PBINKA HA MOKPEITOM
TEPPHTOPHH.

10000

(cpaxr
8650)

2. PBIHOYHBIE

2.1 ¥Yseauuurs BATOBYIO
seipyuxy AT

Coueranue CTPaTerHii:
OnTUMANBHBIX
H3LIEPHKEK,
OrnuaurensHOra
MMUHDKA
Hudvepenumpanmm
Tosapa. [Tonnepxanue
TeMma pocTa
OTITYCKHBIX LIEH He
Bonee 10% B roa.

KOHMTEPCKHE, TOHH

5400

Hudpepenumanmu
TOBapa, CO3aHHE H
TIPOJIBHIKEHHE
MPOIYKTOBEIX
6pernos, nopeNIeHHE
Ka4ecTsa CEpBHCa,
YBEIHYCHHE NOJTH
PBIHKE HA MOKPBITOH
TEPPHTOPHH, PA3BHTHE
PErHOHANBHBIX
npozaa.

5400

(daxr
3000)

npovas npojyKius (Ksac,
CyXapb), TOHH

350

OnTumanbHoe
COOTHOIICHHE LIEHBI K1
KaqyeccTea.,

350

(daser
240)

CYIeCTBYIOMIHE
HanpasJAeHHA
NPOH3BOACTBA:

3EpHO, TOHH

25000

IMossicHTS
Ka4eCTBEHHBIC
XAPaKTePHCTHKH
3epHa.

25000

(daxr
20000)

2.2 Cospars Opang AIIT

"Anrraiickue 3akpoma” u

cHeTemMy
NOAJCPAHBAIOMHX ET0
NPOAYKTOBBIX Gpenaon

Coanams
noapaszaeneHue
MapKETHHIa Ha

yposne AIIT,
Kypupytomee
HCCNIE0BAHKE,
paspaboTky
MPOABIIKEHHE

CHCTeMBI

NPOAYKTOBBIX




6peHnoB NpeanpUATHI
AT 1 HMHIDKEBOTO
nanpasnenus AT
2.2.1 Konuuecrso 9 1 2 5 1
npoaykToBLIX Gpenaos
Paspa6ortaTs enuHbIH
KPYTIbl, MyKa, Macio 1 6peHn ana Tpex rpymmn 1
NpOAYKUMH
KkomGHKOpM 2 Paspaborars | Gpenn 1
A KoMbukopMa
PaspaboTtaTs equHbIiT
MACO MTHLIb! 1 BpeHn U MAca 1
TITHIIbI
Paspa6orats 3 Gpenna
xneGobynouusie 3 xﬂ':ggg;::::::o 3
Haupa
2.2.2 MoBuicHTs Paspaborats
ysunasaemocts AIIT CTpPaTeriio
"Anraiickne 3aKpoma” MO3UIMOHHPOBAHHA
KAK NPOH3IBOAUTENA T5% AT 1 BBITYCKAEMBIX - - - -
rpynne Gpenaos na eto BpeH/IOB Ha pHIHKE
peike AnTalckoro Kpas AnTaficKOro Kpag H T,
u r. Bapnayna Bapuayna
3. IIPOM3BOJICTBEHHBIE
3.1 Hapacrurs
NPOH3IBOACTBEHHbIE HanpasnaTe na
MOIEOCTH 10 TEKYUHM B HHBECTHPOBAHHE B
NEpeoCHAMEHHE H
= pasBuTHE
15000 MPOM3BOACTBEHHOM 15000
Tocepuaz muomams, ra | L1500 1) | Gassr % mpubeum | (+4200)
36000 36000
KombukopMOBEtii LeX, TOHH (taxr (paxr
15500) 15500)
1800 (daxr 1800
Macnouex, Tons \ sgg) (+500)
6600
Kpynouex, Toun G500 (fos (Bes
H3M)
3M)
4800
[Triasmxn, ToHH S8 iy (paxr
3000) 3000)
Kormrepcxoe 6555 (daser (6;:;
NPOH3BOACTBO, TOHH 5455) 5455)
XneGobynounoe 13000 13000
(dharr - (daxt -
NPOM3BO/CTBO, TOHH 16000) 10000)
3.2 MosbicHTs 3amena obopynosanus
pdexTunnocTs - na Gonee
HCTIOLI0BAHNS PECYPCoB NPOH3BOIMTENBHOE,

BHEIPEHHE
aneprocbeperatompx
TEXHOAOTHI,
ucnonp3opanue 6onee
YpoxaiiHocTs, KAYECTBEHHOTrO chipbst | 25 w/ra
25 wra
LeHTHepoB/ra M MaTEpHaNoB, (thaker -
BHEAPEHHE :
NPOLIECCHOTO MOAX0Aa
K opranmsauun pabor
TIEPCOHANA.
Cpeg;ﬂeiy-mmu npHBEC 50 tpauns 50
poiinepa, rpamm rpamm
JlocTHdb JKOHOMMH 3aTPAT HA Re o K& B
Ha BNCKTPO3HEPrHio, Ha % % Tasuguats
' Yo % % Y%
ToBbicHTs Mexanusamus 1
NMPOM3BOHTENBHOCTE Ha 5% ABTOMAaTH3AUHA Ha 5% na 5% na 5% Ha 5%
TpyAa, % MPOH3BOACTBA
fm‘g:::ll Obecnedenne
- 3AMIAHHPOBAHHOIO 100% 100% 75% 100%
HPOH3BOACTBEHHBIX
mMounHocTeid, % YPORMIHDR
Mossicurs sddexusrocTs
p— S 5% Heppram, . 10% 10% 2
% MapmpyTvsamms
4. KAJPOBBIE 1 OPTAHM3AIMOHHBIE: Crats
OpraHH ii, B KOTOPOit Moan On1 cTpeMIUIHCL padoTaTs.
JocTuas eqMHCTBA B
paspese Alll' s
IPHHLMNAX
NOCTPOCHHA CHCTEME
4.1 ToebicuTs OMUIATE, COLMANBHBIX
NPOM3BOAMTENLHOCTD TPYAA FapaHTHAX H
(esipaborky Ha 1 paboTHuka 15% HICONOTHIECKOH 15% 15% 15% 15%
B ron) Ha, % Ges yuera OCHOBE, 2 TAIGKE B
TEMIIOB HHGIAHH cucTeme noabopa,
othopa, NOBHIECHHA
KBanuUKALHI
aTTTECTALMA
nepcoHana
4.2 CHu3UTBL TEKYHECTD Bsectn exeroanyio
nepcosana o yposus, % s 5% MHAEKCALHIO 5% 5% 5% 5%
ron 3apaGoTHOM nuaTsl
70% (paxr COTPYAHHUKAM
PHH 55%) npeanpusTaii AITT
PaspaGorars
KOHKypeHTocnocobHy
10 CHCTEMY OFUTATEI
TpyAa, TPUBA3AHHYIO K
43 Cltop{-m'poaa'n: MHMBHITY ANTBHBIM

BBICOKOKBA 1 I 1
# KaJipoBBIi MOTEeHIHAN:
Kaxpnomy mMenemiepy
BBICIIEI0 ¥ CPEAHEro 35eHa
NPOXOAHTE y4cOHbIE KypCht
BHE MPEANPHATHA C
[EPHOAHYHOCTRIO, KOMI-BO B
ron

KOPIIOPATHBHBIM
pesynbTaTaM TPYIA H
CTHMYRUDYIOMYIO Ha

JIOCTHKEHHE Liene
OpraHn3alkK

Co3pnarms cnyuby

ynpaBnenus

MepCoHanoM Ha

ypoeue AIIl,
Ppeam3yionyio

MexaHHaMm noabopa,




or0opa, NoBsIEHHA
KeanHpuKALKH,
ATTECTAMH M T.2L

4. PexoMeNAAIMY N0 BHEAPEHHIO CHCTEMBI COANAHCAPOBAHHBIX nokazareneii, Kax
HHCTPYMEHTA NOBLIMICHHSA KONKYPEHTOCHOCOGHOCTH KOMUAHHH

Yeranosnenue, obecneueHe W MoAfcpxanue Tpebyemoro ypoBHa KOHKYPEHTOCIOCOOHOCTH
KOMIAHHH MOXET GHITh OCYIIECTRIEHO TONBKO MpH hdekruproM ynpasneuwy. [Ipn 3toM ynpasnerue
KOHKYPEHTOCTIOCOGHOCTEI0  MPEANPUATHA CHEAYeT MOHHMATh Kak LeNeHanpaBNeHHbl  NpoLece
CKOOPAMHHpOBaHHBIX Bo3ncHcTauit Ha OOBEKT yYNpAaBNEHHA MM YCTAHOBIEHHA, ofecneyeHus M
nopAepKaHus HeoGXOAHMOro Ha PBIHKE YPOBHA KOHKYPEHRTOCTIOCOBHOCTH npeanpuatia. JaHHsii
npotece MoskeT 6biTs Haubonee addexTHBHO OCYLIECTANEH NOCPEACTBOM COBEPLICHCTBORANHA Gu3HeC-
MPOLIECCOB KOMNAHMH, B YACTHOCTH, BHEJIPEHHS cOaNaHCHPOBAHHOM CHCTEMBI nokasarenei.

Jlance paccMOTpHM MNOIMIATOBBIE PEKOMEHAUMH [0 BHEZIPEHHIO cGanaHcupoBaHHOH CHCTEMBL
nokasareneii.

1 Opzawusayus npoexma. Ilepseiii 3Tan paspaboTkd COANaHCHPOBAHHOH CHCTEMBI
nokasateneil OpraHM3auMoHHbIA. HYKHO ONpeJeNHTb COCTAB KOMAH[bl NPOCKTA, COCTABHTH niaH
paboTEl, YCTAHOBHTE CPOKH, HA3HAYHTE OTBETCTBEHHBIX ucronauTeneil. Kaxpan cragus mpoekTa A0kKHA
NPUHECTH KOHKPETHBIE Pe3yNbTaTsl. He 3aBEpLIMB OJHH 3TAIl, HENb3A MEPEXONNTE K CIIENYIOIEMY.

KoManna NpoeKra - 3TO JIOAM, OTHOCAIIMECH K CTPAaTerMueckoMy YPOBHIO PYKOBOACTBA
KOMTI2HHH, Te, KTO OTBEYAeT 33 OnpefeNeHHble HANpaReHus CTpaTeruu. B KOMaHy MPOSKTA MOMAHEL
BOHTH:
reHepansHsiil AUPEKTOP;
3aMECTHTEAD FeHEPANBHOro AMPEKTOpa M0 POU3BO/ICTRY;

JIMPEKTOP IO MaPKETHHIY;
JHPEKTOP TI0 NEPCOHANY;
(HHAHCOBHIH AUPEKTOP.

OnTHMANEHAs YUCIEHHOCTs KOMRHIEI - CeMb-IecaTs uenosek. Ipu Gonpienm 4HCe YHaCTHUKOB
CnoXHee OPraHH30BATh KONeKTHBHyo paGory. B kpynuoil opraHMsalMH B paspaborke crpareruu
yHacTsyer 3HauMTENbHO Oonpilee WHCHO niofel, MOITOMY CO3NAIOTCA HECKONEKO KOMAH B
COOTEETCTBHM C YNPaBIEHUECKOH nepapxuei.

HeobXOMUMO MOJUEpKHYTH, 4To paspaboTka cOanaHcMpoBaHHON CHCTEMBI nokasareneif - 3To
KoMIexkTHBHAs pabota. Ecnu e BBMONHUT OAMH YENIOBEK, HANPHMEP reHepansHeIH JUPEKTOp, TO
DE3YNETAT He YT HMET5 HUKAKOH UEHHOCTH',

[Mocne Toro Kak KoMaHna copMMpoBaHa, HeoOXOAMMO HA3HAWATH PYKOBOJHMTENA MpOCKTA,
aAMHAHCTPATOPA M APXUTEKTOPA CHCTeMbl. PYKOBOIMTENE OTBEHAET 32 Pe3YNBTATEL NMPOEKTA, HMECT B
CBOEM PACMOpAKEHHH BCe HeoOXONMMBIE PECYPCH MUIA €ro BBIMONHEHHU, MPHHHMAT BCE KMIONEBLIS
pelenus B xofe npoekta. OGBMHO PYKOBOJMTEE TAKOTO NPOEKTA - 5TO NEPBOE JIHLO KOMMIAHMHA.

AIIMHHMCTDATOpP  MPOEKTA  BHIMONHAET  TEXHHYECKWE  ympamieHueckue dyHKuHM:
HHQOPMUPOBAHHE WICHOB KOMaHNE], obecredeHne KOMMYHHKaUKii, BEACHHE NOKYMEHTAUUH, KOHTPOIb
HCMOJHEHMASA NPHHSTHIX peLueHnH U Ip.

ADXHTEKTOPOM CHCTEMB! HeoGX0nHMO BLIGpaTH TAKOro HWICHA KOMAH/IEI, KOTOPBIH JIyHlIe ApYTUX
JHAKOM C METOHONOrMeil COANAHCHPOBAMHON CHCTEMBI TMOKAasaTeNed, obnajgaer aHAIMTHYECKUMU
cnocoBHOCTAMA, YMEeT YMpAaBiATh HHUCKYCCHel. ApPXWTEKTOp HANPABNACT YCHIMA KOMAHIBL HA
NpOTAXKEHHH BCEro NpoekTa, GopMYIHpyeT BONPOCK! A obcyxnenus, ohopMnseT pe3yNLTaTEl Kauoro
JTana.

* o 8 8 0

B CBA3M € 3TMM PYKOBOIMTENEM MPOESKTA PEKOMEHMYETCH HaSHA4aTh FEHEPANBHOTO AHPEKTOPA,
ANMHHHCTPATOPOM - AMPEKTOpA MO Mepconany. BelIONHATE (yHKUME apXHTEKTOpAa MOXeT OBITh
MOpY4eHO KOHCYNFTAHTaM. B Tex cyyasx, KOLAA KOMMAHHA paspabarpipaer CCII Ges ywactus
KOHCYNIBTAHTOB, HeoOXOmMMO NPOBECTH MPENBAPHTENBHOE ofyuyende CrneUMAanMcTa, KOTOpSIH
BEUIBMTAETCA HA PONb APXMTEKTOpa. DTOT COTPYAHHMK JOJKEH H3Y4MTh JMTEPaTYpy no [aHHOH TeMe H
NOCETHTH TPEHUHIH, Ha KOTOPEIX BEIPabATHIBAKOTCA MPAKTHYECKHE HABBIKH, Tpebytomuecs N pelleHus
nopnobHbix 3agad. Kak NMOKASHBAET ONEIT PAlIMYHBIX KOMMAHWH, APXHTEKTOPOM CHCTEMEI HEpEko
CTAHOBHTCA AMPEKTOP TIO NEPCOHANY, JPEKTOP N0 MAPKETHHTY MK (JHHAHCOBLIH MPEKTOP,

' Schendel D, E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline, Academy of Management Proceedings, August 1972

Ha opraHu3alMOHHOM 3Tane HeoOXOQMMO TAKKE OMpENeNHTh rpaduk paboTHl KOMaHABl -
YCTAHOBHTH IHH, B KOTOpBIE OHa Gyner cobupateca Aa KosnexTHBHOH paboTsl. OnTHMANbHEIH BAPHAHT
- npoBefieHMe pabounx CeccHil NPOROIIKHUTENBHOCTHIO UETHIPE Haca ONHH pas B BS HENIC/H. YnioTHHTE
rpaduk 0BBIMHO He MONYHAETCA MO MPUYKHE BHICOKOH 3aHATOCTH pyrosoauTenei. OnHaKo ANHTENbHbBIE
naysbl MeXAy CECCHSMH NMPHBONAT K MOTEPE JHEPrHM, PACTArMBAHHIO CPOKOB MPOCKTA. Heobxomumo
YUUTHIBATH, YTO MEXAY CECCHAMM HJET aKTHBHOE BBIMONHEHAE "IOMAUIHKUX 3afaHHi", KOTOpbIE
NOYYAET KAKABIH YHACTHHK NPOEKTHON KOMaHMbL.

2 Pazpabomxa cmpamezuseckux yenedi. Ilepsas 3ajaya, KOTOPYH0 J[OIKHA PDEIIHTE
npoexrHas KOMaHNa, - 3T0 ONpeaeneHHe CTPaTerHiecKHx penedi ana prmouenus B CCII. Lienun o6si4H0
rPYNAHPYIOTCA 1O YETHIPEM NPOSKUHAM:

. (unancsr
. PBIHOK;

. TPOLECCHI;
. MOTEHIHMAN.

Yucno npoekumii M MX HA3BAHMA HE TNPEANHCHIBAIOTCA metoponoruell cbamancuposanHo#i
cucTeMbl nokasaTenedi, CMBICH rPYNITHPOBKY CTPATErHYECKHX Ueeil B paspese [poeKnuil COCTOHT B TOM,
yT06bl BHUIENHTH BCE CTPATErHYECKH BAKHBIC ACTIEKTHI AEATEBHOCTH KOMIAHHM M B KOKIOM M3 HHX
ycTaHoBHTS nenu. Tak, npoekuus "®UHAHCH" OTPAKACT HHTEPECH AKUMOHCPOB H COACPIHT Haubonee
3HAYMMEIE [IS HUX [ETH, CBA3AHHBIE C POCTOM (JMHAHCOBEIX NMOKasaresneH MAeATSIBHOCTH KOMMAHMH.
INpoexuma "PhiHOK" BKIIOMAET UENH, KACAIOMHECH NOBBULCHHA YIOBIETBOPEHHOCTH M JIOANLHOCTH
KIHEHTOB, YBENHYEHUS KIHeHTCKOH 0assl, 06bemMOB mponak M NONA PhHKA. OuesnaHo, HUHAHCOBBIX
Leselt MOHO AOBHTECA JIMILIBG MPH YCHOBMM NOCTIKEHHA YCNexos Ha peuike. K mpoexuun "[Iponeccr”
OTHOCATCA LE/TH COBEPUICHCTBOBAHAA TPOLECCOR M CTPYKTYP KOMIAHHH, 33 CYET KOTOPBIX NOCTHIAIOTCA
ycmexs B pabore c© KImemTamMu K 3asoesanuM peiHka. [Ipoexius "[ToTeHuman" HMEET MHOTO
ANBTEPHATHBHBIX Ha3BaHHMH, ofHako 0GOOMIEHHO MOXHO CKA3ATH, YTO B Hell cocpefoToYeHbl UETH
KOMII2HHH, CBA3AHHBIE C PA3BHTHEM €€ KITI0HEBBIX PECYPCOB, K KOTOPBIM OTHOCATCA NPEXE BCETO JIIOAH.
B 3Ty e NpOEKUMI0O HEPEAKO BKMOYAIOTCA HH(OPMAUMOHHBIE TEXHONOMHH KaK KITHOYeBOH
undopmaumonsEii pecype cospemenroro 6Gusheca. Llemm naHHO# mnpoekuun obecneunBaior Gasy
JIOCTIKEHHA YCIeXa 10 BCeM OCTANEHEIM HANpaBTeHuAM.

Cnenyiowym WAroM SRIAETCH KPHTHYECKOE PACCMOTPEHHE CTPATerHyeckux ueneit 4 orbop u3
HAYANBHOTO CIMCKZ TEX, KOTOpble 3acnyxusaiot imoderns 8 CCIL Do aenaetca B Xojie KOMaHAHOH
paGots1. TTocnenoBaTeNbHO PACCMATPHBAETCA KANIAA LEME CIUCKA.

TpaKTyuka NOKa3bIBAET, HTO A moboi KaueCTBEHHON LN MOXHO paspaloTaTs HIMEPHMBIH
noxasatens, B OpMyIHpOBKY LenH He CTOMT BKIIQUATH HHCIOBBIE BeNH4MHE!, [JaBHOe TpeGopanue K
ONpE/ENICHHIO LEMH ClIeAYIoNiee; OHa O/DKHA NPEiCTARIATE CoBO0H KOHKDETHOE CNOBECHOE BHPAKEHHE
yerpemnenuii xomnanuy, HeoGxomumo, 4T06E! CMBICTOBAA HArpy3ka Osuia Kax MOXHO Oonee eMKOM.
KonnuecTseHHbIE XAPAKTEPUCTHKH GYAYT BITIOUEHEI B 3TO ONpE/iENieHHe No3ke.

Takum obpasom, nocne ofwero oGCyKACHHA U BHPaGOTKA peleHuH nepBoHAYANBHEIH COMCOK
ueneii fo/okeH O5ITh pasaeneH Ha TPH YacTh.

. Llenn, npeanasuavenusie ans piiodenns 8 CCIL Ouu pacnpeniencHsl Ha TPYNMsL,
COOTBETCTBYIOIIHE BEIOGPAHHEIM IPOEKLIMAM.

. Ileny, He COOTBETCTRYIONIHE CTPATEruu KOMNaHHH, OHH HCKLIOAIOTCA W3 AaNbHeliero
PACCMOTPEHHA.

. Llend HH3KOrO YPOBHA - ITO 3aJa4H, KOTOpbIE CAEAYeT OTHECTH K MEPOMPHATAAM,
0GecneYHBAIOLIMM AOCTHKEHHE CTpaTernueckux neneil. OHM BIHCHIBAIOTCA B CTPATErHIO KOMNAHWH, HO
JIOMKHEI BXOJHTH B IU1aH paboT No peanu3aliH CTpaTern, KoTopbtil 6yaer paspabareisaTsCa No3/Hee.

Orpanugenne aucna uenei B CCII senseTcs NPHHUMIHANEHO BaXHBIM Tpebosanuem. Henbas
3a6BIBATE, YTO MBI 38HUMAEMCS ONHCAHHEM CTPATErMH, KOTODAs OTPAXKAET CAMBIE BAKHBIS HANPARNEHHA
paspurus. komnanmu. Ecnu B CCII comepixutcs Gombiuoe KONHYECTBO ueneid, M0 03HAYACT, YTO Y
pykoBonMTENEli KOMMAHMM HET ACHOCTH OTHOCHTENbHO NPHOPHTETOB M taxrayecku OTCYTCTBYET
erparerus. CnumkoM manoe uucno uenedl 8 CCII MOXeT roBOPHTE O HEIOCTATOYHOM KOHKPETH3aUKH,
upeamepoM o6obiennn GopMyTHPOBOK.

B sapepileHue JaHHOTO 3Tana paboTel HEOOXOAMMO JAOKYMEHTHDOBATH IEJH, BKTIOYEHHEIE B
CCIL. kpoMe HAMMEHOBAHWA LENel, HTOTOBBIH NOKYMEHT CONEPHMT HX Pa3sBEPHYTHIC OMpENCACHHH,
MOACHAIOINE CMBICH (hOPMYTHPOBOK, a Takke OGOCHOBAHHE Leneil (MO4EMY OHM BKIIOUCHBL B CCIT).
Jina xekpoif DEnM yxasaHsl MCTIONHHTENHM M KOOPAHHATOD, OTBEHAIONIMI 32 OPraHU3ALMI0 JNeHCTBHIA,



ofecneunparomux ee aocriwkenne, Tarensuoe AOKYMEHTHPOBAHHE Pe3YNsTATOB PaboTHl KOMaHIL!
HeoBXxomaumo, s TOro YTobE!:

. 3a(yuKCHPOBATE ZOCTHTHYTOE KOMaHAOH COMMAcHe Mo OMNpEENCHHIO CTPATerHy4ecKHx
ueneit,

. TEPEeNaTs MOHUMAHHE CTPATErHHEeCKHX Lienelf MEHEIKEpaM CpeIHEro 3BeHa, KOTOphIEe
GynyT Bomnteuens! B gansHeliwyio paboty no peanmsamuu CTpaTeruy.

3. Paspabomxa cmpamezuy. Kapra crpareruu OTpaXkaeT CTPATErMYECKHE LENH H
BIAHMOCBA3H Mexny HHMH. Cosnarenn merogonorun Balanced Scorecard I, Hopron u P. Kannan nann
HOBOE OMpefcneHHe KOPIOPATHBHOM CTPATErMM K4K UENOYKe NPHUHHHO-CNENCTBEHHBIX CBs3el. B
COOTBETCTBHH € 3THM KapTa CTPATErHH HAMMIAAHO NPE/ICTABIAET CTPATErHIO KOMITAHHHL.

Jna monyweHms xOpouwmX pesynsTaTos Ha 3Tame paspaboriu KapThl CTPaTerHH MOJNE3HO
PYKOBO[CTBOBATLCA HECKONBKHMH NPABHIAMH.

. He crpemutscs 0603HauaTe Bee CKOMbKO-HMOYNB 3HAYMMEIE B3aMMOCBS3M MEXIY
uensamu. HeoGXoMUMO BEINENATE TONEKO CAMEIE CYIIECTBEHHbIE CBA3M,
. He nyBnupoBaTs cBA3M: €CHK CYIIECTRYET NOCACLOBATENEHOCTS CBA3EH MEXny LenaMu A

# B, a Take Mexay B u C, T0 He HYXKHO COBAHHATSH crpenkoi uein A u C. 310 HHYEro HOBOTO He
noGasnsAeT k noruxe cxems! (A u C M Tak caasabl uepes B), Ho neperpysiaer ee, nenas Gonee cnoxHoi
NS BOCTIPHATHA,

. CrapaTscs Tak pacrionaraTh Ha CXeMme LEH H cBA3H, yToOBl H3beraTs nepecedenus
ctpenok. Kak npasuso, 3o yaaercs, ecim cxema He COLEpHUT HLIHEX CBA3.

HeofxonuMo MOMHWTE, 4TO Kapra CTPaTerHH BHIMONHAET KOMMYHHKATHBHYI0 (QyHKUHIO, T.e,
0GBACHACT BCEM 3AMHTEPECOBAHHEIM CTOPOHAM CMBICH CTpaTerud KOMMAHHM, MO3TOMY KapTa AOIKHA
6BITs moCTpOEHA Tak, YTobbl CO3AABANCH ACHBIA 1 ybenurensupiit 06paz cTpareruy.

[loctpoenne kapTol CTpaTerMH sBNAETCA MEPBEIM PE3YNETATOM B npoLecce CO3AAHMA
cbanancupoBanHolf  CHCTEMbl  mOKazaTeneil, NPEACTARNAOMIMM  CAMOCTOATENBHYI0  LEHHOCTE.
JleiicteuTensHo, pPYKOBOLCTBO KOMNAHHH TONYYAET MOLIHELE KOMMYHHUKATHBHEI HHCTDYMEHT,
NOMOralomuii WieHaM YNpPaBJeHYecKod KOMaHIbl NMOHSTS CTpaTertio W obLACHUTL ee aKUMOHEepaM,
COTpYHHKaM, NapTHepaM.

Hna Toro wrofsr mamnas kapra mpespaTHiIace B HHCTPYMEHT YNpABNEHUA peanu3aumMe
CTpaTerus, HeobXoauMo:

. paspaboTaTh MOKA3ATENH, ¢ MOMOLIBIO KOTOPEIX MOMKHO H3MepHTh "paccrosume” mo
uenei;

. YCTAHOBHTE UE/IEBLIE SHAYSHUA NOKA3aTenel;

. paspabotaTh KOMIUIEKC CTPATErHYECKHX MepONpHATHI, npoexToB, obecneynBaromux
HOCTHXKEHHE LiENeH;

. BHCIDHTh COWIAHCHDOBAHHYIO CHMCTEMY moKizarenei, obecrmeuns perynaptoe
MOCTYMICHHE NAHHBIX A1 MOHHTOPHHTA LENeBhIX roKasarenel, GopMupoBanKe OTUETHOCTH.
4, Paspabomxa noxazamenei. Crparermdeckas KdpTa MO3BOJNANA HaM BBICTPOHTE

JIOTUYECKYI0 NPHYMHHO-CIENCTBEHHYIO CBA3E MENIY uenamn. ONHAKO KAk MBI OHMEM, ¥TO MEI 4€ro-To
mocturau? Jnsd sToro Ham meobxomumo paspaboratn COOTBETCTBYIOIUME NOKA33TENM, HA OCHOBE
KOTOPBIX MBI CMOMEM CYLHMTE O HAIIEM NPOABIKEHHN K LIENH.

Brifiop Monenn [ KOMMMECTBEHHOM OLEHKH COCTOAHMS OOBexra, B TEX Chy4asx, KOrma
CTPATErH4eCKO# LENBI0 ARNAETCH YNYYLICHHE TOTO HIH HHOLO mporiecea, Mbl IO/DKHE! BBIpaboTaTs
KOMAUECTBEHHYIO MEPY NPEANONaracMEIX ynydieHui. Eciu Msl roBopuM o pesynsrate npouecca, To
Gynem MHTEpeCOBaTECA MoOKA3aTeNneM "BExofa" npotiecca, Ecnu e Mol paccMartpHBaem 3(peKTHBHOCTE
npouecca, TO - COOTHOWeEHMeM Mexay "BxomoM" H “BexogoM". JIns oueHku cTabUNBEHOCTH,
BOCNPOH3BONHMOCTH DC3YNBTATOB - BAapHAGE/IEHOCTHIO Mpomecca, A Kak HaM OUEHMTH YpOBeHs
YMpaBiesus npoueccomM? 310 yxxe OLEHKA KAYECTBEHHAR, M PACCMOTDEHHBIE MOKA3ATENH He AanyT HaM
OTBETa HA NOCTABNEHHEH Bonpoc. CnepoBaTeNbHO, HaM  HEoGXOTMMO paspabotate Mopens,
OMUCBIBAOIIYIO PASBHTHE OOBEKTA.

Takum ofpasom, ¢opManu3OBaHHAR ONEHKA YpOBHA 3peNOCTH NO3BONAET mnepeiTH oT
Ka4eCTBEHHBIX XAPAKTEPUCTHK MpOLECCA K KONHYECTBEHHBIM MOKASATENAM, MO KOTOPEIM MOXHO
YCTaHABIHUBATE LENICBBIE 3HAYCHUA H OTC/IEKUBATE HX BHINONHEHHE,

Kouxperwsauma dopmynuposka nenu. Kak 6buto  otmeweno paHee, CIMmKOM obiue
(opMynMpOBKH LeNeil BBI3BIBAIOT TPYAHOCTH PH OMpefe/ieHlH UeneBEIX Nokasatenel. B Takom ciyuae
HEOOXOMMO MepecMOTpers OnpeaeneHHe wLemu. Konxperuaupyere ee sonpocom "B ueM wMenHo
COCTOHT NpobneMa WIIH BO3IMOXHOCTS?".

Hcnons3oBaHne KOCBEHHBIX METOLOB H3MepeHHA rokasateneli. B mekoTopsix ciywanx mpouecc
cOopa NAHMBIX M WIMEDEHWT TOTO WIM MHOrO MOKASATENs OKASHIEAETCH CIHMIIKOM CIIOXHEIM M
ZIOpOTOCTOAIIMM, B TAKUX CHTYALMAX MOrYT OPUMEHATECA KOCBEHHBIE METOIB! n3mepenus. Hanpumep,
3aTPYRHEHHS 3a9aCTYIO BBI3BIBAIOT H3MEPEHHA NOMH Phinka. B Gobuuncrse CIlyMaes TakHe H3MEpeHUs
TPeGYIOT IHAMMTENBHBIX 3ATPAT, K TOMY Xe JOCTOBEPHOCTE Pe3Y/LTATOR BBI3GIBAET COMHeHusA. Bnonxe
TIPHEMJIEMO# albTEpPHATHBON MOrYT GLITE moKasaTemu NPOAAX HECKONBKHX KOHKYPEHTOB, BXOAALIMX B
"IHCAIO NHACPOB, MK CPEAHHE TEMIb pocta otpaciy. Cpasrusan cels ¢ rpynmo JIMIEPOB HIH OTPACABIO
B LENOM, MBI MOXEM OTCIEKMBATH AWHAMHKY pocTa cBOeH KOMNAHAM M KOCBEHHO OLICHHBATE
HAMPABNEHHOCTh HIMEHEHH I 3aHHMAEMOI HAMH JONH PHIHKA H TEMIbI H3MEHEHMIL

5. Vemanoene J wudi, Onpenenus crnoco6sr H3MEpeHHA nokasateneif,
CNE/YeT YCTAHOBHTL JUIA HUX LUENEBHIC. SHAYEHHA HA KAl rom TOTo MepHoAd, Ha KOTOpKIi
paspaGotana cipaterus. B pane cnyuaes ymaercs MaWTH OTBETH! MOMOIIBIO AHANH3A AAHHEIX
ynpamieHueckoro yuera. OfHako, €CNM Mbl BBENM NPHHLUIHATHHO HOBBIH nokasateNis, A
OMpENCNICHUA KOTOPOrO He HMEETCA HCXOHBIX AAHHBIX, TO HEOGXOMUMO HIPOBECTH HaMepeHHe 6a30Boro
3HAYEHNA AAHHOTO [OKA3ATENd.

B kpafiHix cnyuasx, KOrAa OTCYTCTBYIOT BOSMOKHOCTH NONYYEHHA KONHYECTBEHHBIX JAHHBIX,
CIIELYET HCNIONB30BATE OLEHKH IKCIEPTOR WM ONPOCH! COTPYRHNKOB KOMMAHHH,

6. Paspabomra cmpamezuvecxux meponpusmuii. Crparernueckne MeponpusTus - 310
MEPONIPUATHA, MDOCKTEl, MpOrpaMMbl, MHUUVMATHBL], KOTOPHE DEANM3YIOTCA IS  OCTHACHHS
CTpATErH9ecKHX Uened. 310 Hal OTBET Ha BONpOC "Kak Mbl Gy/leM peanH3oBHBaTE crpareruo?”, OneiT
MOKAIBIBACT, YTO HACH, NMEPEPACTAIONME B CTPATErHYECKHE MEPONPHATHA, BOSHHKAIOT elle Ha 3Tane
paspabotin ctpareriu. IToaromy 06ermo Kk 3TOMY MOMEHTY y KOMaH/ibl yke COPMHpOBaH AOCTATOYHO
6Gonbuoii HabOp KOHKPETHBIX NPETOKeHHI. Teneps UX HAZO MPOAHANH3MPOBATE H AOMOTHHTS.

Pa3spaborxa cTpaTerndecknx MEPONDPHATHI COCTOHT K3 YETHIPEX MOCNEe/I0BATENBHBIX IIAN0B;

. Dopmynuposka unei 1 npeftokenuif no cocrasy CTPATErH4ECKHUX MEPONPHSTHIA;

. Crpyktypusauns paspaboTaHHEIX NpEIOKeHHUI;

. Ouetika 3aTpaT M ONpeneneHHEe NPHOPHTETOR;

. Hetanusauus crpaTerniecknx MeponpHATHIL.

TlepBsiM maroM cTaHeT aHaNM3 MPOEKTOB, BBITOMHAIOIMKXCA B KOMNAHMH B TEKYIIHH MOMEHT,
OcroBHas 3a7a4a - NPOBEPHTE COOTBETCTBYIOT NI OHH LiensM cOAnaHCHpOBaHHOM CHCTEMBI NokasaTeneii.
Te, uTo ¢ uenaMH cornacyrotes, KobarmAOTCH K CIHCKY AnA nansueiimedi paGotsl. LlenecooBpastocts
TIPOEKTOB, HE COINIACYIOHKXCA CO CTpaTerueii, AoMkHa G5ITh NepecMoTpeHa.

Taxum o6pasom, Heo6xoAMO CHOPMEPOBATE 1B CIMCKA:

. HACH, BOSHHKIINEG HA MPEABIYIMX 3Tanax paboTs! (Hampumep, e, KoTOpbie GbutH
MpH3HAHEI MEPONPUATHAMH H HE BIUTIOYEHB! B KAPTY CTPATErHH),;
. TeRYIHE NPOCKTSI, peanusyemele KoMnanuelf n COLNACcYIONHe C ee CTpaTereii.

Tenepr k uuM cnemyer noGasuTh Tpetwit CIHCOK, B KOTOPHIH OymyT BHeceHsl HOBBIE
npejioxenns. [IONONHEHHE COCTABA CTPATErHMYECKHX HHMIMATHB TPOBONHTCA ¢ MOMOIUBI0 TEXHHKH
Mo3roBoro wirypMa. Ilpenmokenns, BHECEHHBle YHACTHHKAMM B Xone coeMecTHOH pa6otsl, Ha
CHENYIOLIEM STane TUATENBHO AHANHIUPYIOTCH, YTOUHSIOTCR H H0pabaTsiBaroTcs, npexzie 4eM OHH
6ynyT BiTrOYenst B o6t crmcok CTPaTerH4eCcKHX MepOonpHATHIA.

Tlocne cocTaBNeHMA MONHOrO CIMCKA CTPATErMUECKHX HHHIMATHB MEI nepexouM K 3Tamy
thopmupoBanH Ha ero ocHOBe noprdens CTpaTerHYeCcKHX MPOEKTOB,

Ipexcpe Bcero, ofwseamuum crpatermueckue MEpOMpPHUATHA B KAACTEpPhl, CHOPMUPOBAB K3
GAM3KHX 1O HANPABICHHOCTH HHHIMATHB CTPATErHUECKHE MpOTpamMMBL. 3aTeM COOTHeCEM MEDOMPHATHA
¢ uenamu. Jins 3toro yao6HO HCHONB30BATE matpuuy "Llenu-Meponpratus”, no cronbuam KOTOpO# MBI
3anHuiemM LenH, a Mo CTpokaM - MeponpuaTHA. B aueiikax monyumsmeiica TabNMHUB MBI OTMETHM,
AOCTIOKEHMIO KakuX uenelf crocoBeTayer kaxa0e MeponpusTHe.

Bwmecte ¢ Tem, npu nprEATHE pewenmit 06 OTKase OT TeX WM MHBIX npoexToB, Heobxonumo
YHHTHIBATE, 4TO (1) MPOEKTE! MOTYT GHITH CRAZAHEI Mexny coGoit, (2) 0Tkas ot npoekTa wmH nepeHoc ero
CPOKOB Ha foJiee O3 MHKI NEPHO MOXET OKA3ATECH PABHO3HAYHEIM OTKa3y OT KAKHX-TO CTPATETHYECKHX
uenei.

Tlocne TOrO Kak COCTAB NPOEKTOB OKOHYATENHHO YTBEDKICH, HACTynaeT 4epen Hx
OpraHu3anHoHHoro ofopmieHus. Ha 3tom arane Heobxomumo:

. Haauauurs pyxosonureneit npoekros,

. CopMHpORATE KOMAHIEL IPOEKTOB,

. PaspaGotats nan u onpenennTs ocHoBHELE "Bexu” o K2KA0MY NMPOEKTY,



. PaspaboTaTs B COrnacoBaTs GIOKETEL MPOEKTOB.

Takum 06pasoM, MBI TONYHHM MAKET CTPaTerHvecKHX NPOEKTOB, HANPABAEHHEIX HA AOCTHKEHHE
CTPaTernyeckHX Lenei KOMIaHH,

7. Hposepxa  cbanancuposannoii  cucmemsl  noxazameneii,  Wrax,  paspaborka
chanascupoBaHHON CHCTEMB! MOKasarened sapepmena, [paBoMepHO 3a1aTh BOTIPOC, B Kako# cteneHd
NONYYEHHBIC DPE3YNBTATHI COOTBETCTBYIOT CTpaTerHH komnanuu? He oTknoHumuce JM Ml OT
NepBOHAYANBHEIX CTPATETMMECKHX YCTAHOBOK B  XOAe JUIHTENBHOK paloTel mo  cosjaHuio
cOanaHCHPOBAHHO# CHCTEMBI NOKasaTenei?

B cBasm € 3TMM HAa 3aKIIOYMTENBHOM JTane NONE3HO TpPOBECTH  BepHQMKALMIO
chbanancuposanHoi cucremer noxasarenedr. Jita Toro urobsl yGemMTECA B NPABWIBHOCTH Hamel
CHCTEMBI, HeOOXOMHMO OTBETHTE HA CIEAYIOLIHE BONPOCKL:

. COOTBETCTBYIOT JIH LieN# chanaHcHpOBaHHOM CHCTEMBI NOKasaTeNeH MUCCHH KOMNanuu?

. CootBercTeyior M uenu cbGanaHcHpoBaHHOH cHCTeMbl mokasareneil "Bupenmio”
KomMnaHuu? ;

. COOTBETCTBYIOT JIH LIEIH H CTPATErHYECKHE MEPONPHATHA PHIHOYHOH KOHUEMUHHA?

. CoOTBETCTBYIOT AM Uend W CTPATErHYECKHEe MEpOTIPHATHA OpraHH3aNUOHHON
KOHUenuuu?

. CoOoTBETCTBYIOT JIM LENH M CTpaTeruyeckue Mmeponpustus 6Gasosodl crpatermueckoit
opHeHTALHHKT

Bce 3tH acnekTel crpaterdu GbutH paspaGoTaHbl OO TOr0 Kak Ml MPHCTYNWIH K CO3AAHHIO
cOanancupoBaHHO# cHCTeMbl Mokasateniei. Ha 3aknioquTensHOM 3Tame MBI AODKHBI MOMYYHTH
NOMOXKUTENBHEIE OTBETHL HA BCE MOCTABIEHHEIE BOMPOCHL.

Tlposepue CCII Ha BEPHOCTB CTPAaTerHH, HMEET CMBICH OLEHHTH MOMHOTY, LENOCTHOCTE M
HENpOTHBOPEYABOCTE Hauiel CHCTeMBl Iokasateneil. IlomHoTa CHCTEMEI O3HAYAET, 9I0 BCE
CTpATErMYECKH 3HAYHMMBble uenu Hauut orpakehwe B CCIL LlemocTHocTe O3HAYaeT HAmH4HE
B3aUMOCBSA3€H MEKAY UEIHMH, OTCYTCTBHE H30JINPOBAHHEIX CETMEHTOB HA CTPATErHYECKOH KapTe,

8. Buedpenue cbanancuposanioil clcmemsl nokazameneii. PaspaGorroit
cBanancHpoBaHHON CHCTEMBI MOKa3aTeNnell MPOEKT He 3aKaH4mBaeTcH. Tenepk HeoOXOAUMO MPOBECTH
BHefipeHHe, 9T06B!I MPEBPATHTH CMPOCKTHPOBAHHYID chCTeMy B paboTaiomuii mexamusm. Buenpurs
cOanaHcHpoBaHHYIO CHCTEMY MOKasaTenei - 3T0 3HAYHT:

. PaspaGotare permaMeHTbl OocTymieHud uHdopmauuu, Heobxomumoil nns pacviera
nokasarteneii chanaHCHPOBaHHOH CHCTEMEI NokasaTeneif # 0GecneyHTs HX HCTIONHEHHE;
U] Buenpute nokasatend cOananCHpOBAHHOH CHCTEMBl MoOKasateNied B pPEryNspHYIO

yTIpaBieHYeCKyI0 OTHETHOCT, TaK, YT00B! M0 HTOraM KaXJOro MecAla, KBapTana, rofia 3TH MOKa3aTeln
OTPAXANHCH B COOTBETCTBYIOUIMX OTHETAX, MOCTYNAIOIIMX PYKOBOJHTEIAM KOMIAHHH;

. Buenpurs nokasaTenu c0anaHCHPOBAaHHOW CHMCTEMBl noxkasatenef B CHCTEMY
IUIAHMPOBAHKUA M GHOMKETHPOBAHUA; JAHHEIE OKA3ATENIH ACIDKHEL BOATH B COCTAR INAHOB M GIOIKeTOB,
KOTOpBIE PEryNAPHO pa3pabaThiBaloTCH, YTBEPXKAAIOTCA M KOHTPONHPYIOTCA PYKOBOACTBOM KOMIAHHH;

. BHenpuTs CHCTEMY YOpaBIEHHA CTPATErHMYECKHMHM MPOEKTAMM, KoTopas ofecnewnsaet
[IAHMPOBAHME TPOEKTOB, MOHHTOPHHI MX MCMONHEHHA, aHanwms 3QQeKTHBHOCTH, MOTHBALMIO
HCMOJHATENEH H PYKOBOLHTENeH.

Orot 5Tan paboThl He HMEeT CYLIECTBGHHBIX OTMHMMI OT NPYTHX MPOEKTOB, HANPABNEHHBIX HA
npoBefieHHe 3HAYHMBIX H3MCHEHHH B KOMNAHHMH, TAKHX KAaK BHEIPCHHE KOMIUIEKCHOTO MUIAHHPOBAHMSA,
YNpaBIeHYecKoro y4era, ONTHMH3AIHMA TeX HIH HHBIX npoueccos. J{na aroil pabore: Tpebyercs Bricokas
MOTHBALIHA Y4YAaCTHHKOB, BOBJIEYEHHOCTB H BONA DYKOBOACTBA KOMMNAHHH, XOPOWMi YPOBEHB
OpraHH3allMH NpoekTa, obecnevYeHHOCTh HEOOXONWUMLIMH pPECYPCaMM, KaKk 4YeNOBEUECKHMH, TaK H
MaTepHansHEIMA. Hanuune 3THX KOMIOHEHT ABIACTCA HEOOXONMMBIM YCNIOBHEM YCTICIUHONO BHEAPEHNA,

3ananne 2. H3yuurs ONbIT MpUMEHEHHA CHCTEME! cOANaHCHPOBAHHEIX NMOKasaTenell B mpouecce
CTPaTeruyecKoro IUIaHHpOBaHHA By3a (Ha mnpHMepe BnajUBOCTOKCKOTO  rOCYJapCTBEHHOTO
YHHBEPCHTETA 3KOHOMUKH H cepsuca). [loproTosuTs MpaMepbl 3apyOEsKHOTO ONMBITA KOMIAHHIA, B 4aCTH
peanuzanuy cucTeMsl cOanancuposanHsix noxasatenei. Haliaure B nHTEpaTypHEIX HCTOYHHKAX U B CETH
HurepHer npakTHYeCKHe MpPHMEPHl HMX NPUMEHEHHA, B PpaMKaxX JEATENIBHOCTH SKOHOMHYECKHX
cybrekros. Ilogrotosste 2-3 npumepa (GOPMUPOBAHMA CHCTEMBI COANAHCHPOBAHHLIX MOKa3aTeNei,
BKITIO4aA 3apyGesKHBbIH OMBIT €6 COCTARIEHHA M HCMONB30BaHHAS.

Cnegys KOHUENUMH CTPATErHYeckoro ympamieHus, BrammBocTOKCKHIl TrocymapCTBEHHBIH
YHHBEPCHTET 3KOHOMHMKH M cepBuca (BI'Y3C) croakHynca ¢ HeoOXOAHMOCTHIO BOMUIOTHTE MOJNYy4YEHHbIS
B MPOLECCE CTPATErHYECKOrO NUIAHHPOBAHMA PE3YNBTATHl B OMEPATHBHYIO AeaTensHOCTh. [Ipu Boibope
HHCTDYMEHTA, MO3BONAIOLIEr0 PeanH3oBaTh CTPATErHIO MPH ONTHMAILHOM HCMONE30BAHAN MMEIOIUXCA
pecypcoB, DBUIH MpOBefeHEI aHANH3 CYIUECTBYIOIIMX METONOB YNpPABNEHHA OpraHH3auMeil ¢ MEmsio
ToBbIIEHHA 3P ()EKTHBHOCTH ee AeATeNBHOCTH M MX knaccuduxauus. CornacHo saHHO#H KnaccupuKanuu
BCE CYLLECTRYIOIME METOAB! TPYNNHPYIOTCA CAeRyiomuM o0pasom:

- METO/Ibl, OPHEHTHPOBAHHBIE HA MOKa3aTeNH (HHAHCOBOH NEATENBHOCTH;

- METOAbl, OPHEHTHPOBAHHEIE HA BHYTPEHHHE MpOLECCHl M BHYTPEHHIOW Cpexy
OpraHHu3aLuH;

- METOZbl, OPHEHTHPOBAHHBIE HA BHEIIHIOO CPeAy OpraHUsaliuy;

- CHCTEMHBIE METOLBI.

Ilepppie TP rpynnbi METONOB TO3BOJAIOT OPraHM3aLAM TNOBEICHTE (PQPECKTHBHOCTE ee
JEeATENHHOCTH: MepBat — C TOUKH 3peHHA (HHAHCOBBIX NoKasaTenei, BTopas — ¢ TOUKH 3peHHs Ousnec-
MpOLIECCOB K BHyTPeHHeH Cpemsl, TPeTsA — ¢ TOYKH 3PEHHA BIaWMOAEHCTBHA ¢ BHEmHel cpepoil. Omn
MPHMEHAIOTCA NMPH HU3KOH 3()eXTHBHOCTH OTAENBHBIX HAMPARICHHH AEATENEHOCTH KOMITAHHM, YTpO3e
NOTEPH KOHKYPEHTHOTO NPEMMYINECTBA, BRICOKMX TEMMAX pOCT4, NPHBOJSIIMEX K CHHXKEHHIO
TOTPeGUTENBCKOrO KaYeCTBa NPOH3BOAKMON NpPOAYKIMH, B XO/e YNOPAZOUMBAHHA HH)OPMAUMOHHBIX
NOTOKOB ¥ BHENPEHMA NOKYMEHTALMOHHOIO oObecmeueHHMs YMpAaBNEHWA, Nepell BHEADEHHEM HIH
mMonndHKanyeii HHPOPMALMOHHEIX TEXHONOrHH, B X016 KOMILIEKCHOH ONTHMH3aUMH OPraHU3ALHOHHOH
CTPYKTYpBL JINs NOCTMXEHHA NIOCTABIEHHOMH LIENM WM pelleHuA CyiecTylomeil npobneMsl BOIMOXHO
OIHOBPEMEHHOE MCMNOJB30OBAHHE HECKONBKHX METOJ0B, KOTOPHIE B3AHMHO MONOJNHAIOT ADYT HApYyra.
Meronsl, OCHOBAHHBIE HA CHCTEMHOM MOAXOAE K [EATENBHOCTH OpPTaHM3allMH, pPacCMaTpHBAIOT
OpraHM3alMI0 KaK CHCTEMY H NMPHMEHAIOTCA € LENbI0 JOCTIKEHHA KauecTBEHHO HOBOIO COCTOAHMA ee
yHkunonuposanua. OHY NPUMEHAIOTCA B TEX CAYYaAX, KOTJA OPraHM3auMa JOCTHINA OMpeleNeHHbIX
YCIIEXOB HA PHIHKE M BO3HHKAET HeoGXONMMOCTH MEPECMOTPETh JanbHEHllMe MyTH ee PasBHTHA; B
opraHMzauuM HaOmozaerci CHHXKGHHE OCHOBHBIX JKOHOMHYECKHX mokasarened Omarononydus u
BO3HHKAET HEOOXOAMMOCTE HAHTH MPUYHHY CHIDKEHHA NOKA3aTeNied M YCTPAHHTE TAKYI0 TEHIEHHHIO;
[pY OTCYTCTBHH OCMBICAEHHA 0 BIIOXKEHHH HHBECTHINH, PeATHIAIHH [IaHA CTPATErHYECKOTO PA3BHTUA U
T. 2. IIpH MCTIONB30BaHUM METOAOB JAHHOM IPYNNB Yale BCErO NPHMEHAIOTCA M METONBI MEPBBIX TPEX
rpynn AnA HocTEXeHMA cnenudmyeckux uenei. Hanpumep, s merope TQM ucnons3yroresa Strategic
Management, Strategic Alliances, Benchmarking u Tak nanee.

Beifop Meroja ympaBieHHs, MO3BOJIMIOLIETO PEANH30BATE CTpaTerdio. B kauectse merona
yrpaeneHus, nossonmoiuero B'Y3C peanusosars CBOIO CTpaTertio, cleiys KOTOpOH By3 nepeiiner B
KAYeCTBEHHO HOBOE COCTOAHME, TO €CTh NepepecTH CHOPMYNHPOBAHHBIE CTPATErHYeckHe LENH H 3aavy
BI'Y3IC, yyrTsiBaolue BCe acneKTs! ero JanbHeiiero passuTus, B KOHKpeTHbIe AekcTBrA, 661 BrIOpaH
OfMH U3 CHCTeMHBIX MeTomos — Cucrema cbanancupoBanHeIx nokasatencii. Bmifop CCII Geur
o0ycloB/IeH TEM, YTO OHA MO3BOJIAET OJHOBPEMEHHO:

- CBA3ATH CTpAaTerHvyeckHe LeNH ¢ ONEePAaTHBHEIMH MeiCTBHAMH, TO3BONAIOMAMHA
Ppeann30BaTh CTPATErHIo;

- yqecTh HedHHAHCOBEIE TMOKA3ATENM, YTO HEoOXoAMMO INA OLEHKH JIEATENBHOCTH
YHHBEPCHTETa, CBA3AHHOH C HEMATEPHANBHEIMH AKTHBAMH M HH(OpMaLuei;

- CBOEBPEMEHHO pearHpoBaTh Ha HECOOTBETCTBYIOWIME M3MEHEHHA B Ou3Hec-npoueccax
NOCPENCTBOM pasiHYHA NokasaTened, KOTOpHIE H3MEPAIOT NOCTHIHYTHIE PE3YJSTaTsl, H MOKasaTeneH,
KOTOpBIe 0TOOpPaXA0T NPOLECCH! IO AOCTHXKEHHIO 3THX Pe3yNETATOB.

MeTononorAs cHcTeMbl cOanaHCHMpOBaHHBIX nokasatenedl. Cucrema cGanaHCHPOBAHHBIX
nokKasaresel NepeBOJAT MHCCHIO K OOLIYI0 CTPATEerdi0 OpraHM3allHK B CHCTEMY YETKO MOCTABNEHHBIX
ueneil M 3adau, 4 TAIKE nokasaTenei, ONPEAENAIOWINX CTEMEHb AOCTHXEHHA NAHHEIX YCTAHOBOK,
CTPYNNUPOBAHHEIX B YETHIPE OCHOBHEIC NMPOEKUMH: «DRHAHCED, «KnHeHTE, «BHYTpPEHHUE NPOLECCEbY
n «HH(ppacTpykTypa/cOTpY AHHKHY, KOTOPBIE PACTIONAraloTCA B ONpe/elcHHOM HEPapXH4eCKOM MOpSIKe.
Ananu3s ueneil kaxpgoil U3 npoexuuit NO3BONAET OTBETHTH HA CNEAYIOIUME OCHOBHBIE BOMpoCckl: Kakoii
OpraHM3alHA NpeJCTABNACTCA CBOMM AKIHOHEpAM M IMOTCHUMANBHEIM HHBECTOpaM (MepcreKTHBa
«®unance)? Kakoii opraHu3anuA npeicTaBiseTca cBOHM KnkenTaM (mepenexrusa «Knuentsn)? Kakue
GH3HEC-NIpOLIECCEl  OPraHMsauMA JOMKHA YIYYIINTh, HA KAKMX COCPENOTOYHTRCH (NEpCreKTHBa
«[poueccern)? C MOMOIIBI0 KAKHX PECYPCOB OPraHM3allMd CMOXET NMPOJNOJKATE CBOE PasBHTHE H
noBblaTh 3(dexTuBHOCTE cBoed mestensHocTd (nepcnextusa «HMudpacTpyxrypa/cotpyaHukm»)?
[Tpumenenne CCIT BO3MOXKHO NpPH HANTMYHM B OPraHM3aLUH OOBEKTHBHOTO OCO3HAHHA €€ CHIIBHBIX M



cnabBIX CTOPOH, CNOXHBIIEHCA CHTYALMH Ha PHIHKE, HA OCHORE MEro AOMKHE! GsITs paspaboTaHk! MHCCHA
M CTpaTermdeckue MpHOPHTETH PasBuTHs oprammsaumi. [Ipouecc suenpenus CCII sakmouaerca B
NOC/E/IOBATENEHOM BEINIOJIHEHHH TPEX CAEAYIOMUX ITalloB:

1. Paspaborka ueneii, JOCTIKeHHe KOTOpEIX OyIeT cnocoGCTBOBATH PEATHIALMH MHCCHH H
crparerun (c6anaHCHPOBAHHOCTE).

2. Paspaborka mokasaTesned, ¢ MOMOWIBIO KOTOPHIX H3MEDACTCA YPOBEHb HOCTHMKEHHA KaoKAOH
Lend, H MepOTIpHATHI, KOTOpsle JOMKHBI oOOEcmewdTs JKENaeMblii  ypPOBEHb OKasaTells
(kackagupoBaHue).

Buenpenne CCIT B ONEpaTHBHYIO AEATENBHOCTD

Ha neproM 3Tane MOCnEOBATEBHO CBEPXY BHM3 [0 [EPCHEKTHBAM «DHHAHCHIY, «Knnentsm,
«BuyTpenuue mpoueccsry, «HMHOPAacTPyKTYpa/cCOTPYRHUKMY pPaspaGaTHIBAIOTCA LENH, AOCTIKEHHE
KOTOpBIX 6yneT crocoGCTBOBATS PeANN3ALNY MUCCHU M CTpaTeruy. IIpH 3TOM B KapTy BHOCATCH TOJBKO
TakMe HOBBIE LIGNH, KOTOpbie COcOBCTBYIOT NOCTHMEHMIO YXKE CYWecTBYIOWHX. JINA KOHUCHTpauuH
BHHMAHUA HA ACMEKTAX, OTPAKEHHBIX B MHCCHU H CTPATErHYECKHX PHOPHTETAX, PEKOMEH/YETCs, JTo6E!
KOMUYECTBO Liee ne npessimano 25. I Gonee nonpobHoro otpaxenus ueneli u 3anay 8 CCII MoxkHO
nocTponTs HAGOp BCTIOMOTATENBHBIX KAPT «BTOpOTO YypoBHsa». Jlamueli naGop Mower 6bITe
chOPMHPOBAH 3 KAPT, IOCTPOEHHEIX JUIS KAXIOTO M3 CTPATErHIECKHX NPHOPHTETOB, Mub0 A7 ka0
CTpPATErniecKkoil X03AHCTBEHHOA EAWHHMIE! OpraHM3alHH. KonuuecTBeHHslii W KauecTBEHHBIH cOCTaB
ueneif No NepcnexTHBaM CEHYIOLMA:

- «DHHAHCEY — LENH, PACKpHIBAIOINHE CTOCOOBI JOCTHKEHHA CTPATErHYECKHX
namepennii B 06nacTy puHaHcoB (35 uenei).

- «KNHEeHTED — UENH, OMMCHIBAIOLINE PEIHOUHYIO CTPATertio, Kak Crocol HOCTHKeHus
dunancosbix neneil BepxHero yposHa (5-8 ueneit).

- «BHyTpeHHHE NMPOLECCH — LETH, ONUCHBAIONIHE HAMPARNEHHA MPAIOKEHHA YCHIHH K
BHYTPEHHWM TNpOLECcaM OpraHHSAlMH, FRIAOWMECS CHocobOM NOCTHKEHHA HeneH KIHEHTCKOH M
duuarcoBoii cocrarnaiomeii (6—10 nenei).

- «HMH{ppacTpyKTypa/COTPYAHRKMY — LM, OMHCHIBAIOUWME CROCOGBl AOCTHXNEHHA
OMpeNeNeHHOro COCTOAHMA B CTPYKTYPE MATEPHANEHEIX M HEMATEPHATIBHEIX AKTHBOB, KaK PECYPCOB ZUIA
HOCTYDKEHHA Heneif Bo BHYTPEHHMX npoueccax (46 ueneit).

Kapra ueneii gomxxa ObITh cGanancuposana N0 BEPTHKANH — JOCTHXKEHHE uenel HHKHHX
YpoBiieil IONKHO COCOBCTBOBATE NOCTINKEHHUIO Lienell BEpXHUX YDOBHEH. He nomxso GeiTh ueneii, He
NOANEPIKAHABIX IPYTHMI LENAMH 3TOr0 XKE WK HIKENIeKaX YPOBHeil, KpoMe HEKOTODBIX e 4-ro
yposua. He nomxHo OBITE nenei, He NOJIEPKUBAIOIIMX LIENH JTOr0 XK€ A BhILUENEKALINX YpOBHE#i,
KPOME HEKOTOpHIX westeil 1-ro ypoprs. Ha BTopom 3rane pa3spaGarThiBaioTcs MOKasaTeNH, ¢ MOMOIIBIO
KOTOpBIX HM3MEpAeTCA YpOBEHb NOCTIDKEHMA KaXpmol LeNH, W MEpONpHATHA, KOTOPBIE MOMKHBI
obecneunTs HeoGXONMMBIA YPOBEHs Mokasatens (kackajupoanue). J(enarensHo s Kainok uemn
pa3paboTars Takoii Habop nokasareneii, uTo6sl B HEro BXOMMIH KaK Pe3yNETHPYIOLIHE MOKASATENH, TAK H
(OpMHpYIOLIMe, NpHYeM DE3YNETHPYIOUHE NOKA3ATE/M XAPAKTEPH3YIOT CTENeHb NOCTHXEHHA 3ToM
LeNH, a GopMHUPYIOImpE — XapaKTepU3yioT YCHIHA, HanpaRNeHHsIe Ha ee Aocrikehue. Kapra uenei
pmomkHa GeITE cOANAHCHPOBAaHA MO TOPH3OHTANH — HeoOXOAHMO HAaNH4YHE NPHYHHHO-CNIE/ICTBEHHOI
CBAIM MEXKIY PpE3YNBTHPYIOMAMH H (GOPMHDYIOIMMH TIOKAa3aTeNiMH BHYTPH Kaxaoro nabopa
nokasareneit. Jlanmee paspabarsipaercs HaGop MepompuATHi, C [OMOIIBK KOTODBIX TUIAHHDYETCH
nocTwkeRne Heneii (ONHO MEPONPUATHE MOXET CMOCOGCTBOBATH AOCTHOREHHIO HECKONBKHX Lenei;
JOCTHKEHIIO ORHOM LENH MOXeT CrocoGCTBOBAaTE HECKONBKO MeponpuaTHi). Hasnauarotes cpokw,
6I0/IKET M OTBETCTBEHHBIE NMOAPA3ACNCHHA U IUUA JUIA KA3KA0r0o. MEPONPHATHA. Ipy Hanwunn uenei, He
NOAEPKAHHEIX IPYTHMH WIH HE NOMAEPRMBAIOUAX JAPYrHe HENH, a TAKKE TAkUX Lenel, A1 KOTOPsX
enoKHO paspaboTaTe MOKA3aTeNd WIH MEPONDHATHA, HEoOXOAMMO NpPOAHANM3HPOBATH NPHYMHHO-
CIE[ICTREHHBIE CBA3H W HOC mepedopmynHpoBaTh, NHGO MCKIIOWATH Taxue uend. B pansHedmem
NOKAZaTeNH MpOELMPYWOTCA HA MOApasfeNeHHs OPraHW3aUMOHHOW CTPYKTYPBI: MPOHCXOQWT
NICKOMNO3HIMA COKHBIX MOKAsaTesell, HASHAYAIOTCA OTBETCTBEHHBIE, onpenensercd mpouecc cGopa
nokasaTeneii ¥ MCTOYHMHKH [AHHBIX HA HIDKHUX YPOBHAX MNAHHPOBAHHA M YHeTa, mpoueccsl obpatHol
CBASH U KAKIOrO NOKA3aTeNs M YPOBEHL ABTOMATHIAIMH ITHX nponeccos. TpeTwil atan npeacTasiser
coboii saenpenne CCII B onepaTHBHYIO JieATENBHOCTS. Ha nanHoM ITane NpOMCXOIHT:

- paspaboTka B peanu3aluA IaHa MeponpuaTHil no srenpenmo CCIT;

- obyuenue npuaiunam paGotst ¢ CCIL

- peraMeHTal|s KOHTPOJIA 33 peanusauueii MepOnpHUsTHIL,

- MOHHTOPHHT MOKasaTene;

- croikoska CCII ¢ cHCTEMOii MOTHBALIHH;

- croikoska CCII ¢ CIecTBYrOLIHMY CHCTEMAMH YHETa H YNIDARICHHA OpraHu3auHen.

Takoke Ha AAHHOM JTane paspabaThiBalOTCA M MPHHHMAIOTCH PEIVIAMEHTH NMPOBENEHHSA Ceccuil
CTPATErHYecKOro MNAHUPOBAHHS, LENBI0 KOTOPEIX OyfeT ABNATHECA ananu3 GaxTHYecKHX 3HAuEHMH
nokasartenelf ¥ WX OTKIOHEHUE OT IUTAHOBBIX, NPHHATHE PELUCHHH MO KOPPEKTHPOBKE OPraHH3ALMOHHOH
CTPYKTYPSI, MPOM3BOACTBSHHOTO MPOLIECCa, MUIaHA MEPONPHUATHIA, KAPTEI Lenei, noxasaTeneH, CTPaTeruy
B uenoM. JipdexrusHocts nemonssopanus CCII B OpraHM3alMM HENOCPEACTBEHHO 3ABHCHT OT
MOMHOLEHHOCTH €€ BHEAPEHHA.

Ipumenenue CCII so BIY3C
B npouecce OCywmlecTBIEHHA NpOEKTa MO CTpaTerHueckoMy miamiposanmio B0 BI'Y3C
MpoBejieH aHANM3 BHYTpeHHell ¥ BueMHel cpeabl. Ha OCHOBE MPOBEZIEHHOIO aHANN3A BO BPEMA CECCHit
CTpaTeruveckoro I[UIAHWPOBAHNA TOX PYKOBOACTBOM 3KcneproB Obuid CQOpMUpOBAHBI MHCCHA H
CTpaTerniecKne NPHOPHUTETH YHHBEPCHTETA.

Muccus BI'V3C, BIY3C — npeAnpHHUMATENLCKHA WHHOBAUMOHHEIH YHHBEPCHTET, LEHTP
o6paszoBanus MAPOBOro YPOBHA B ctepe Gu3neca M cepsuca. YHHBEPCHTET 32HAMAET BeAYIHE NOHUMH
B 061acTH HHBOPMALMOHHEIX TEXHONOTHIL B 06pasoBaHuy, coneicTBYeT yxperuennio nosuuuu Poccku B
Asuarcko-TuxookeanckoMm pernone. MBI rOTOBHM CTYJEHTOB K ycnexy B yuee, B Kapbepe H B HKH3HH.
Jna eemonuenns muccuu BI'Y3C crpemurca 66ITh:

- AKTHBHEIM YYACTHHKOM MONHTHYECKOrO, COLMANBHO-DKOHOMHYECKOT0 H KYJNBTYDPHOTO
passuTua Janstero Bocroka;

- OTKDHITHIM NS  YCTAHOBNEHHMA NAPTHEPCKMX OTHOWEHWA C PErHOHANBHBIMH
coobmecTeaMi B 06pa30BaTENBHBIX, HAYYHBIX M KYNBTYPHBIX NPOEKTax;

- ofsexToM TopnocTH xuTeneli roposa Bnaausocroxa m IIpumopckoro kpad, Gnarogaps
CO3AAHMIO M Nepenaye CBOMX 3HAHMH, YMEHHH, pecypcoB U LEHHOCTEH;

- HAYYHLIM COOGILECTBOM, DA3BHBAIOIIWM MMHAMHYHYIO Hay4HYIO Cpedy, TBOpYecKHe
3KCTIePHMEHTANBHELE [UIOMAAKH, POSKTHO-OPHEHTHPOBAHHbIC TEXHONOTHY MPHUKIAHEIX HCCTEN0BaHMH
JUIA MpeanpHUATHiz Maoro u cpenHero GusHeca;

- coobmecTBoM BOBIIEYEHHBIX CTYIEHTOB H COTPYIHHKOB, PasiefioMIiX OTBETCTBEHHOCTR
3a BHIMIONHEHHE MUCCHE Y HUBEPCHTETa H NONYYAIOIIMX NPU3HAHNKE 32 CBOMH BKJIAN B €T0 pa3BuTHE.

Crparerideckue npuopureTst BITY3C,

- JlocTwkeHue MEPOBOTO YpOBHA 06pasosanus B cdepe Guaneca u cepsuca.

- Co3nanue yCnoBHii Ui BO3MOKHOCTH 0DYHUeHHA Yepes BCIO KUIHb.

- Obecneqerue JuAepcTBa B 061aCTH HHPOPMALMOHHBIX TEXHONOTHIL

- PaspuTre AHHAMAYHON HAYIHOH CpeasL.

- Hrrerpauus B 06pa3oBaTeNbHOE MPOCTPAHCTBO H coobectsa crpan ATP.

- CraHOBIEHHE YHHBEPCHTETA KAK CAMOP23BHBAIOIIEHCA OpraHn3auun.

- @opMHpOBaKE KOPIIOPATHBHON KYNBTYPE! NPEANDUHHMATENECKOTO (HHHOBAUHOHHOIO)
YHHBEpCHTETa

Ha oCHOBE MHCCHH, CTPATErHYECKMX NPHOPHTETOB H MpPOBEJEHHOTO AHANH3a BHYTpeHHEH M
BHEUIHEH CPENisl B YHHBEPCHTETE B COOTBETCTBHM ¢ Metofonorueit CCII nocnenosatensto paspaborana
xapra neneil CCII, oTpaxalomas MHCCHIO M CTpaterndeckue mpuopurerst BIYIC c Touku spenms 4-x
MNepereKTHB,

B pasni4HBX HCTOMHHKAX PEKOMEHAYETCH UIA FOCYAaPCTBEHHOM i HEKOMMEPHUECKOH CTPYKTYPB!
ctpouts kapry CCIL B kotopoli nepcriextuea «KNHEHTE NEpEMELIEHA BBEPX MO Wepapxuu. JlaHHas
peKoMeHAauust He BIOIHE NOAXOMAT [NA NPEANPHHUMATENECKOTO YHHBEPCHTETA, BCIEACTBHE TONO, YT
rocynapcTeenHoe (DMHAHCHPOBAHHE JaNeKko He BCEra ABJACTCH AOCTATOUHEIM A (YHKUMOHMPOBAHHKA
¥ YHWBEPCHTET NOJDKEH 3dHMMATHCH JICATENBHOCTBIO, MpUHOCAWEH npubsus, C apyroi cTOpoHBI,
YHUBEPCUTET ABiseTcA oGLIECTREHHOMN rOCYIapCTBEHHOMN OpraHu3anuell i AOIDKeH CIYKUThH HHTEpEcaM
obmecrsa, Benencrsme 3Toro Ha ofHOW w3 pabouux Berped mo nocraHoBke CCII Beuto. NpHHATO.
pemenue nobasuts B kapry ueneil CCIT natyio nepenextuBy — «OGLECTBO®, YTO HE MPOTHBOPEHHT
xonuenuuu Hoproxa u Kannara. Llenu fautoif nepcnexTUBb! Ans0Tca npoekuueit muccun BIYIC na
LEHHOCTS, KOTOPYIO COCTABAAET YHHBEPCHTET /1A WHPOKOH 00IEecTBEHHOCTH.
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Pucynok 1. Ctpareruuecxas kapra BIY3C

Takum o6pasom, B mepcriekTHBe «KUIMEHTB) HAXOAATCA UENHM, CBA3AHHBIE C KIHGHTAMH —
noTpebUTENIMH NPOAYKTOB U YCIYT YHHBEPCHTET], a B nepenekruse «OB1uecTso» — UenH, CBA3AHHBIE C
pErHoHanBHOH OOIIECTBEHHOCTBI0 M rOCYJapcTBoM. Brimonnenwe uenell MAHHON NEPCNEKTHBBI
HanpAMYIO 3aBMCHT OT peanu3alluy Lejell Bcex Hixenexauux nepcriektds. Paborta no noctpoeHnto
kaptst CCIl Benach WHMUMATHBHONW [rpYyNnoi, B KOTOPYI0 BXOAAT paboTHHkH nabopatophii
CTPATerHuecKoro IUIAHHPOBAHMA M IKOHOMMYECKOro aHain3a W MPOrHO3MPOBAHHSA MOJ PYKOBOACTBOM
coTpyanukos, npowenmux obysenue no kypey «llocranoska CCII», nposogumomy HOY JIO
«Axanemus menemxmenta MHTAJIEB» B r. Mockse. [lpi paspaboTke [aHHOH KapTel yUMTBIBANHCH

OMBIT, HAKOTUIEHHBIH BO BpPeMA CECCHH CTPaTerH4Yeckoro IUVIaHHWPOBAHHMA, M PE3yABLTAThl AEATENBHOCTH
nabopartopuii. Kapra uenei cOanaHCHPOBAHA € TOYKH 3PEHHA NEPCNEKTHB: AOCTHXKEHHE Lelel HIKHHUX
YPOBHei#i CIIOCOGCTBYET peaiH3aLuH LesieH BepXHHX.

Kpatxas (opMynHpOBKa LENeH.

[Mepcnextusa «O6wectson. BI'YDC sBnsercs rocygapcTBEeHHOH OpraHu3auued, Koropas
MIOKHA OTBE4aTh HHTepecaM oblecTBa. MHCCHA YHHBEPCHTETA MPEANONIAraeT JOCTHAKEHHE CAeTyIOUHX
0bIeCTBEHHBIX Lienei:

- Vkpennenue nozuumii Poccuu 8 ATP.

- JlunamMuyHas Hay4Has cpella, HHTErPHPOBAHHAA C PEANbHEIM CEKTOPOM 3KOHOMHEKH.

- VHHBepcHTET — 0OBEKT FOPAOCTH JXKHTENEH ropoja 1 Kpas.

Jns  pocrimxenns 3tux  ueneii BIYDC  wueobxogumo  crarh  CamMopasBHBAIOIMMCH
NPEANPHHHMATENBCKHM HHHOBALMOHHBIM YHHBEPCHTETOM MHPOBOTO YPOBHS, YTO, B CBOK OHEpelb,
Gyner obecneueHo BHITONHEHHEM Leneil HIKenexKaltux nepenexkTHB.

Iepcnexrupa «PHHAHCHIY,

1.1, TpeBsiuienne OXoA0B Hal pacxonamu. Llens BepxHero ypoBHA, ARAOILAACK BOTLTOUIEHHEM
crparterns coOCTBEHHHKA Ha NpofokeHne On3teca.

1.2. Poct poxopos. JlocTwkeHHe maHHOH uenu Heofxoammo ana peanusaumu uenu 1.1. Pocr
obbemMa BBIpYYKH IUTAHHPYETCS KaK 3a cUeT yBelW4YeHHs 0OBEMOB OKa3aHMA YCIYr HA OCBOCHHBIX
PBIHKAX, TAK H 33 CUET BHEJIPEHHS HA HOBbIE PBIHKH.

1.3. Onmumuzaumsa wn3gepkex. Jing  kaxkpoit OGu3nec-onepauun cnegyer HaifTH  Takoii
ONTUMANBHBIH 00beM M3/IepIKeK, KOTOpblil MAKCHMH3UPYeT NpHOBUIB, YTO HEOOXOMHMO UTA peann3aliiH
uenu 1.1,

2. INepcnextupa «KnuenTsm.

2.1. Ilpuenevende HOBBIX KIHeHTOB. JlocTHxeHue NaHHOH UENM MnaHWpyercs 3a cuer
MHTEHCH(PHKALMA METOZIOB NMPHBICHEHHS KJIHEHTOB TPAJMLUHOHHBIX JUIS YHHBEPCHTETA YCIYr: BHICIIEE,
[OTOMHHTENBHOE, N0BY30BCKOE 00pajoBaHHe H T. M., @ TAKXKE HOBBIX BHIOB YCIYI. KOHCAITHHL,
KOPIIOPATHBHEIE TPEHHHTH M T. L.

22, Uenepas noarotoBka. [lnanupyercs pasBuTh HanpamieHHe LENEBOH MOATOTOBKH
CTELHATHCTOR — CTYIEHTOB pasHbiX GopM o06yuenus, cnywareneii KypcoB MOBBILEHUs KBanH(HKALHH
— ofy4eHne KOTOPBIX TOJIHOCTBIO HJIM YacTHYHO OMJIAYEHO 34 CHET UEIEBBIX JIOTOBOPOB C
OpraHH3aLMAMU.

2.3. Pa3BuTHe NPOAYKTA., YHHUBEPCHTET BBIXOIHT C HOBBIMK JUIA CBOEH JIEATENBHOCTH BHAAMM
YCIYr: KOHCANTHHIOM, KOPIIOPATHBHBIMH TPEHHHIAMH, 4 TaKKe MHTEHCH(DUUMPYET AEATENBHOCTH [0
HEKOTOPBIM YK€ CYLIECTBYIOIIMM, HANpHMep, NONoNHUTENbHOe o6pasopaHMe, KYPCHI MOBBIIUEHHA
KBUTH(QHKALHMH, NIPHIJIANHBIE HAYYHBIE HCCIIEIOBAHHA.

2.4. Axrupuzanus kimenta, KaxnoMy kiueHTy Nioboit yenyr, okasblBaeMON YHHBEPCHTETOM,
NpeanaraeTcs noay41Th COMYTCTRYIOMIME 00pasoBaTenbHbIe i HeobpasopaTenbHble (CEPBUCHBIE) YCITYTH.

2.5. Mmumk. OnHOH M3 OCHOBHBIX LeNeH B KIMEHTCKOH NEpPCNEKTHBE ABIAETCA CO3MaHHME
GnaronpHATHOr0 MMHIDKA YHHBEpCMTETa B rnazax coobmecrsa. Mmumx nnanupyercsa ¢opMupoBats 3a
cuer paGoTsl 10 nocTHkeHUIo tenei 2.6-2.8, a TakKe 3a CHET HEMOCPEACTBEHHOH PaboTEl HA HMHIKEM
(uens 3.3).

2.6. Kauecrso ofpasopanus. 3aTparWBaroTCs ACNEKTHl KAYECTBA MPOBEAEHHA 3aHATHH —
rPaMOTHBIE TIPENOAABATENH, NPEN0aBaTeM-NIPAKTHKH, COBPEMEHHBIE METO/B! M0/Ia4H MATEpHana | T.
I, KauecTsa HanoiHeHus — >(QEKTHBHaR CTPYKTYpa Kypca W KayecTBa acCOPTHMEHTAa — Haluuue
KOMIUIEKCA COBPEMEHHBIX, BOCTPEOOBAHHBIX, MOMYNAPHLIX 0OpasoBaTenbHBIX nporpamm. Heobxomumo
HMETh B PACMOPAMEHHH COBPEMEHHLIE HMHHOBALUMOHHBIE 06pa3oBaTENbHBIE KYpPChl M MPOrPambl,
obpasoBaresbHble TEXHONOTMH KAaK JUIA TPAJMIMOHHOIO, TAaK M JUIA JONONHHMTENsHOro obpasoBaHus.
Takoke [ IOCTHIKEHUA JaHHOI LIeH UIAHNPYETCA OCYUIECTBUTE MEPEXO0L HA ABYX-YPOBHEBYIO CHCTEMY
ofpasoBaHmMs M HA4YaTE MpoLEcC MOMYYEHHs MEXIYHapOAHbBIX cepTHukaToB Ha ofpasoBaTeNbHbIE
MpOrpaMMBL.

2.7. Pacmumpesne accopTMMeHTa nporpamMm u ycnyr. HeoOxomumo paclumpuTh cnextp
(Hanpumep, AHrnuiickuii A3plK, Ynpasnenwue npoexramu, [lonesosarens I1K) u rnyOuny oxsara
(Hampumep, AHrnuiickuii N4 HAMMHAIOUMX, NPOABHHYTHII Kype, noarotoeka Kk cpmave TOEFL)
00pa3oBaTeNbHBIX KYPCOB, @ TAKXKE NPOAHAIHIUPOBATH HMEIOWHECH BO3MOXHOCTH M COPMUPOBATS
ACCOPTUMEHT OKA3bIBAEMBIX YHHBEPCHTETOM CEPBHCHBIX YCuyr (HanpuMep, KOMIUIEKCHOE MHTaHHE
CTYIEHTOB, aD0OHEMEHT Ha NMOCEIUEHHE CIIOPTKOMILIEKCa U T. I1.).



2.8. KauecteeHHas pabota ¢ xiuenToM. JlocTHikeHHe NaHHOMH LENH MIAHUPYETCA OCYIIECTRIATE
N0 /IBYM HaNpaBNeHHAM: 32 CYET BEXTHBOTO H BHHMATE/IEHOTO OTHOIICHHA K HYX/aM KaX[IOro KiHeHTa
# 32 cuet 3pdexTHBHON ANA KITHEHTa OPraHU3aLMA NpoLecca,

2.9. DdbexTnBHAR HEHOBAA NONUTHKA. YHUBEPCHTET MO3ULMOHHPYETCA HA PRIHKE CTAHAAPTHOrO
norpebneHns, No3TOMY LEHOBON acMeKT BakeH OnA KiMeHTa. [InaHWpyeTcA OTCNEXHBAHWE U
Qlogmupoaal-me 3 heKTUBHOrO YPOBHA LIEH HA PasNHYHEIC BHAB! YCIYT, BBEACHHE M PASBUTHE CHCTEMBL
CKHIOK (BO3MOMKHO, JUCKOHTHBIX KapT).

Tabnuua 1 - Cucrema cGanatcHpoOBaHHbIX NokasaTenel B paspese nepcnekTHBE! <KITHEHTH

PhIHKE, 2 TAK)Ke AHAM3HPOBATH PErHOHANBHBIN PHIHOK W COGCTBEHHBIE BO3MOMHOCTH G LEJBIO MOHCKA
TEM HAYYHBIX HCCENOBAHU H 3aKa30B HA TAKHE HCCNENOBAHMS.

33. Cucrema paborl ¢ mauentamu. HeobGxomumo oprammsosars cucremy paBotsl Mo
CefyOMUM HANPABICHAAM: MOHHTOPHHT MOTPeOHOCTEH KNMEHTa M OLEHKM HM OKA3aHHBIX YCIYT,
pabora ¢ knHeHTCKO Gasoif, nossieHne 3P HEKTHBHOCTH CYLIECTBYIOLIMX H NOABIEHHE HOBAIX METOIOB
paboTsl ¢ KIMeHTaMy, aHanu3 U paboTa Hall HMHIDKEM.

Tabnuua 2 - Cucrema cbanascHpoBaHHBIX NOKasaTenei B paspese nepenextussl «[Ipoueccei»

Tleperie sl s KoHTponsHsIC 3HA4SHHA
DopMHpYIONE NIOKEIATENH Pe3ynsTHpyiomue nokasarenu noxaa';/nn'eneﬁ,
Konmuectso obpamenmit Konu4ecTBo NpHBICYCHHBIX 25 9%
KIIHEHTOB KJIHEHTOB 34 I'OfL
KonmuyecTso MMHIKEBEIX
oS pBIHKA 30%
AKLHH A p
Konamme Illt:l(pn“, KonuecTso 0roBopos ¢ 39
YRR OpraHU3aLHAMH
MEPONPHATHAX
Jlona ueneBbiX JOrOBOPOB B 159
Konuyectso 6a3 NpakTHKH O %
(non:::gemmeuig pecmym il KOnUM4eCTBO NOBTOPHEIX S
/RO obOpameHHit KIHEHTOR
npoyKTa)
Jlons HMHDIA B MOTHBALIHH Jlons HHOCTpPaHHBIX CTY/ACHTOB 3%
Konuuecrso HOBEIX g
METOIHEEKNX PASOT Mertoaudeckas OCHAMEHHOCTE 12%
Konuuectso OxBar CTYACHTOB 3aHATHAMH C
BCIIOMOTaTe/EHOM TEXHUKH HCHONB30BAHHEM HOBBIX 1-2%
(MpoeKTOpHI K T. 1.) TEXHONOrH
KonerieoTe0 OCmImeHHbC Konuuectso pexnamauuit 35%
ayNHTOpHHA
Konu4ecTBo moCcaoYHBIX
MECT B OCHAIIEHHBIX Y noBNETBOPEHHOCTS KIHEHTOB 80 %
AYUTOPHAX
Konuuecteo III1C,
Egeiitve o 8 Konuyecrso HOBBIX IporpaMm 2-3%
MEKIYHapOAHbIE
NporpaMMBl
KonuvecTso KIHEHTOB,
BoniHEETER CCRMAIHCTOR MPUB/ICYCHHBIX 33 CYCT LEHOBOIH 30%
no paboTe ¢ KIHEHTaAMH
MONHTHKH
KonuuecTBo npoBEAEHHBIX KonuuecTBo BBINYCKHAKOB,
Onpocos 00IECTBEHHOro TPYLOYCTPOEHHEIX 110 PErHOHAM, 5%
MHEHUA CNELHANBHOCTH, OTPACTH
Bromxer Konuuectso mybnukauui 5%

3. MNepcnexruea «[Ipouecchin.

3.1. Cucrema ynpamneHus KauecTBoM oOpazopatensHeix nporpamm. Llensio sBnaerca
opramuzalMA TpoOUecca OUEHKH W TOBBImeHHA 3QdexruBHocTH KavecTBa  obpasopamus,
HHTEHCH(UKALIMK U KOHTPONA Hajl MpoLeccaMy paspaboTku u copepmencTsoBanua YMO.

3.2. PaseuTHEe NpHKIaNHBIX HAYYHEIX MCCNENOBAHWH N8 Manoro W cpepHero Omu3Heca.
HeoGX0MMMO MOOIIPAT: BOSHHKHOBEHHE H pa3sBHTHE HAYYHBIX MCCICHOBaHM, BoCTpeDOBaHHEIX Ha

KoHTpONBHEIE 3HAYEHHA
Ilepcnextusa «IIpouecci»
® Pe3ynsTHPYIOLIME MOKa3aTENH nokasaresnei,
OpPMUPYIOLIHME NOKA3ATENH
% (yBenutcHHe 3a o)
IMonxora oxn;'ﬁa KJIMEHTOB B S onpocos 34 %
KonuuecTBo TpeHHHTOB Ha 1 Konuuectso obpameHuit 12 %
creLyanmicra (B yacax) nonezosarenei Bl 9
ACCOPTHMEHT TPEHHHIOB CHcTeMa aHKeTHPOBAHUA 5%
Konn4ecTBo METOIHK -
R A A Cucrema pcHTHHIOB 1520 %
OcHamEHHOCTE 8
e ———— Tpouenypel, pernaMeHTsl 5%
Biopxer KonuuecTBo BHEAPEHHEIX 12 %
NPHKNAJHEBIX HCCNENOBAHUH =
Konmuectso (hPHpM, HCIONE3YIOMMX 510 %
pa3paboTku %
Beipyuka oT npoaaxku pa3paboTok 3%
PenTabensHOCTh 5%
JHona uenpenusix HAP ot obmero -
: 10-15%
YHena, B T. 4. B yueOGHEIH nporece
KonuuecTBo 00BEKTOB NOBHINECHHA 3
5-7%
3¢ deKTHBHOCTH
OtpdrexT OT BHEAPEHHA METOIMK 10-12 %
KonnyecTso HCNOIb30BaHHBIX 2.3 %
METOJIOB °
KonuuecTso HOBBIX MPHIIOKEHHIA 2-5%
Y 10BNETBOPEHHOCTE NONE30BATENEH 4-7 %
KonutecTBo H CKOpOCTh 50
(]
YAOBNETBOPEHHBIX TpeboBaHu
Y IOBNETBOPEHHOCTE CMEKHBIX CIIYHD| 2-3%
CKOpOCTE NPHHATHA YTIPaBJIEHYECKHX 3.4%
peleHui
Jlona ynpasneHHA B YHCACHHOCTH 2-3 %%

34. Cucrema oKoHOMMueckoH d(dexTaHocTH. IleNBIO  ABNAETCA CO3NAHME CHCTEMBI
IKOHOMHMYECKOTO aHanu3a M oBGOCHOBAHMA NPHHATHA pelleHuil No oprauusauuM GH3HEC-NPOLECCOB.
Jlannan cucTeMa [OMKHA KOHTPOJMPOBATh BONMpOCH LEHOOOpa3oBaHMA, NPUHATHA pEWICHHH no
peanH3alHH NPOEKTOB, MOBBIMEeHHA 3 HeKTHBHOCTH HCTIONb30BAHHA MaTePHANEHEIX PECYPCOB M T. I,



3.5. Paspurwe KHC. HeobxoauMo NpOBOAWTE MNNAHOMEPHYW paboTy Mo BHEAPEHHIO
HH(POPMALMOHHKEIX TEXHOMOTHH BO BCE ACMEKTH! AEATENBHOCTH YHHBEDPCHTETa TakMM obpaszom, 9Tob6s!
HHTETPHPOBAHHAN CHCTEMa MpPENOCTABNANA BO3MOXHOCTH YyAoGHoro noctyna k Heobxomumoit
HH(OPMALMY H ABTOMATHYECKH NPOBOJIMNA NEPBHYHB aHANH3 JAHHBIX C COCTABNICHHEM OTHETOR.

3.6. Cucrema ynpaBieHHs KayecTBOM OpraHM3auUMOHHOH aeaTensHOCTH. Llensio amngercs
CO3[AHME CUCTEMBI OLEHKH OPraHu3alMOHHON AEATENIBHOCTH YHHBEPCHTETa (IPHHATHE YIIPABIEHYECKHX
peueRui, JOKYMEHTOOOOPOT H T. IL) MYTEM MOHHTOPHHIA CHCTEMbI cOanancupoBaHHBIX NokasaTened u
MOBbIMIEHAS 3¢ GEKTHBHOCTH OPraHM3aLHOHHOMN JEATENEHOCTH YEPe3 KaueCTBEHHbIE NpeolpasoBaHus.

4, TlepcnextnBa «Cotpynaukn/HudpacTpykTypay.

4.1. KsanuduuuposaHHelii H MOTHBHPOBaHHBIA MepcoHan. JlnA OCYIECTBAEHMA NPAKTHYECKH
BCEX BHIECTOAMX Lenel HeoOXOAMMEI COTPYAHHKH C BBICOKMM YpOBHeM mnpodeccuoHanusma,
TBOPHYECKH M 3aHHTEPECOBAHHO MOAXOMAIME K BHIMOAHEHHIO CBOKX obsa3annocteil. Heobxomumo cosnats
B YHHBEPCHTETE ACHYIO H NPAHHMAEMYIO BCEMH CHCTEMY MOTHBALHH, TPAaHC(OPMHPYIOLIYIO TBOPYECKHE
yeHnus ¥ gobpocoBecTHOE HCTIONHEHHEe Cy>kebHBIX 06A3aHHOCTEH B MATEpHANBHOE BO3HATDAXACHHE H
Zpyrde Busl noowpeHws. CHCTeMAaTHYeCKOe MOBBILICHHE KBAMH(HKALWMH COTPYIHHKOB HEoOXOmHMO
AN NOJepXKaHWA ONpefeNeHHOro NpoQieCCHOHANBHOTO YPOBHA M JanbHEHmero pocta. Ananrais
COTpYAHHKA HA HOBOM pafotem MecTe MO3BOMMT GBICTpee BRIIOYATECA B pabouuit npouece ¢ Gonsiuei
abdexrusnocTio, Jlaunele ycwnms  HeoOXONMMO  PEANM3OBBIBATE CHCTEMHO € MNOMOMIBIO
BHYTPHYHHBEDCHTETCKMX H BHEWHHMX KYPCOB H TpeHMHroB, Jns peanmsauud Lenu Heobxomuma
KOPNOpaTHBHAS MAEONOrHA B O6NAacTH KajpoB, BKIOYAKOIiaA B CeOA TNONHTHKM HaiiMa TPYHOBBIX
PeCYpCOB, HX Pa3BUTHA, YACPKAHHA M YBONBHEHHU,

4.2. KoprnopatusHan cpena HMT. [na peanwsaumm uend 3.5 meoOXxopuMo MMETH B HANH4HA
OTNAKEHHBIH NPOrpaMMHO-armapaTHeii kommteke. Heobxonuma KopnopariBHas MIEoorus B obmacTu
UT, koTopas onpenensna 6l NpuopuTeTHEIC HANpasieHud B paspaTin KHC.

43. MarpHuHas OpraHMsallMOHHad CTpykrypa. IInaHupyercs nepexol OpraHM3auMoHHOMN
CTPYKTYPHl YHHBEPCHTETA HA MATDHYHYIO CXeMY, KOTOpas smisercd HauOonee >ddexruerod mns
NpPENNPUHAMATENHECKOr0 HHHOBALMOHHOIO YHUBEpCHTeTa. JINA BBIMONHEHHA LMK HeoOXonuMa cHcTeMa
PernaMeHTHPOBAHHA B3aHMOOTHOINEHHH Mexcly (QYHKUHOHANLHBIMH OTNENAMH, OpOSKTaMH M
PYKOBOACTBOM: KOKHOCTHEIE HHCTPYKIMH, MpaBa, 0043aHHOCTH H OpYroe.

4 4. IpennpuHUMATENLECKAN AHHOBALHOHHAS KOPNOPATUBHAX KYJIBTYpPa. JInA ZOCTHXEHMA BCEX
ueneii, B obmem u ueneit 4.1, 42, 4.3 B uacTHOCTH B yHMBEpcHTETE NOKHA ObiTe paspaGorana
paspensemas OONBIUMHCTBOM KOPNOPATHBHAA KyNBTYpa, ODHGHTHPOBAHHAA HA BHEIUHWH pBIHOK,
rubKOCTh H cTa0MIBHOCTB, KOMaHAHYI0 paboty.

B nacTosulee BpeMs MOXHO TOABECTH MTOr 00 MCMONB30BAHMHK JAHHOH CHCTEMBI Ha NPHMeEpe
BI'Y3C B BHAE NpeACTARNEHHON HIKE TAGNHLIBL

Tabnmua 3 — Peaynstarst GOpMUPOBAHKA M BHEAPEHHA CHCTEMBI cOanaHCHPOBAHABIX
nokasareneii B BIYSC

Hpn-meqemae YYIIKX Ha J0TDKHOCTE

0,
KauecteeHHoe ob6pasoBaHue R — 0,5%
PacmupeHue accOpTHMEHTa Ipennoxenue HOBBIX TOBAPOB H 12%
nporpaMm M yciyr yenyr
KauecTseHHas paboTa ¢ KIHEHTOM YeenudeHHe HA(OpMaLHH 10-15 %
DibercTHan neHoBas NOMHTHKA [Tpeanoxerune yCnyr 4 TOBApos no 5.8%
NpPHEMIIEMBIM LIEHAM
Buympennue npoyeccet (cocmasnsiouue)
c INoBbimenye KBanupHKAIUH
HCTEMA YIIPABIEHHA Ka4ECTBOM "
0BpasoBanms COTPYAHUKOB, HCMNOJIb30BAHHE HOBBIX 5%
TEXHOJIOTH
Pa3BHTHE NPHKIANHEIX HAYYHBIX IpuBneyeHHe HOBBIX
HCCNENOBAHMH M4 CPEIHEr0 H HH(OPMALMOHHEIX, TEXHHYECKHX H 3%
Maore 6usHeca ZIpYruX CHCTEM
; Yhpouerue CBA3M ¢ KIHEHTOM H o
Cucrema paboTEl ¢ KITHEHTOM e s—. 10-15 %
CucremMa 3KOHOMHYECKOTH Hanpagnenne dunancos B 10-12 %
addexTHBHOCTH 3KOHOMHYECKH-BEITOJIHEIE MPOEKTEL
PasBuTHE KOpPNOpPaTHBHOM PacmupenHe CHCTEMHOIA 349
0
HHPOPMALIMOHHOMH CHCTEMBI undopManuu
CHcreMa ynpaslieHHs Ka4eCTBOM Benexue HHHOBAUMOHHBIX 2%
OpraHH3aLHOHHOH NEATENBHOCTH TeXHONOTHH =
Hugppacmpyxmypa/Compyonuxu
OcBENOMIIEHHOCTE COTPYAHHKOB O
Keanu$uusposaHHEIi 1 CTPATErH4eCKHX IUIaHAaX, 30 %
MOTHBHPOBAHHKIH NepcoHan HEMOCPEACTBCHHOE YHacTHE B
OpraHH3alHH 3THX TUIAHOB
Kopnoparusnras cpega HT ToBslmeHe HATEPECA K HOBBIM 1520 %
(uHbOpMALIMOHHEIX TEXHOIOTHIH) TEXHOJIOTHAM
MarpuuHad opraHH3alHOHHAA CoTpyIHHYECTBO BCEX OTACNOB 30%
CTpPYKTypa BHYTpH KOMNaHHH
INpeanpuHHMaTeNBECKas INpuBnedeHie HOBBIX COTPYAHUKOR H
HHHOBAUMOHHAA KOPNOpPATHBHAA MAPTHEPOB JUIA OPraHu3aLuu 3-5%
KyNBTYpa NPOEKTOB, YCIYT H TOBApOB
QOb6uecmeo («nepcnexmuea obuyecmeo)
JluHaMu4HaA HaydHad cpena, CoTpyiHHY€ECTRO C
HHTErpHPOBAHHAA C PEANBHBIMH rocyapcTBeHHEIMH CTPYKTYPaMH B 3%
CEKTOpaMH B SKOHOMHKE cipepe HAYKH ¥ TEXHONOTHH
Tossimenue 3Hauui moaeh B chepe D
Ykpemninenue no3uuuii PO 8 ATP POCDerYHpOBAHHS 30%
Y"“B;m "mc;g;:c: g;;:ocm TToBsllIEHHE CTATyCA H UMHIDKa BY3a 5-15%
CamopassuBaomuiica Vny4iienne kadecrsa 0GpasoBaHus
MpeanpHHUMATENbCKHIH € NPUMEHEHHEM MHPOBBIX 579%
WHHOBAUHOHHBIH YHHBEPCHTET CTaHAAapTOB 00y4eHHA B BBICIIMX
MUPOBOTO YPOBHA 3aBEACHHAX

Konrponshoe
Crpareruyeckue Uenu Mokasarenu atEmEsie
Punarcoeas cocmasnaowya
PocT I0XONO0B VBennyenue npubeun He 6onee 15 %
TMoBeImIeHHe AOXOA0B HAL TToBBIMIEHKE CAPOCA HA TOBApH! K 7.9 %
pacxonamu yenyru
OnTHMH3ALHA H3AEPHKEK TloBbIueHHE LEH HA TOBAp ¥ YCNIYTH 20-25
Knuenmckasn cocmaensiowan
YpenuyeHue KONHYECTRA =
[1puByieueHNE KIHEHTOB g 20%
HTYPHEHTOB
IToaroroBka CTYAEHTOB Ha
Tlentsas 10/ E0TonEn nomkaiis JIODKHOCTE B KpYNHOK/M3BECTHOM 3-5%
KOMITaHHH
KOMITaHHH
Paseumne npoaykra (HOBI TOBap Ipeanoxenune ToBapa Ha bonee 1 %%
Ha HMMEIOIMIEMCA PHIHKE) BBITOAHBIX YCIOBHAX
IpHBREHCHUE KIHEHTOB MyTEM
AKTHBH3ALMA KIHEHTA — 3-4%
M [ToesiueHue peiTiHra By3a 15-20 %

KpuTepHn oneHKH:

IIpaBunLHO BEINOAHEHHOE PACYETHOE 3afaHKe OLIEHHBACTCA MaKCHMANEHO B 25 Gamnos.
CTyAeHT mosy4aeT MaKCHMAaNbHYIO OLEHKY 25 6auioB, €cliH MpefoCTaB/iAeT MpPenojaBareio

TIONTHOCTEIO BBIMOMHEHHOE pacHETHOE 3alaHHE.




° 25-21 Gannoe BEICTABIAETCA, €CJIH CTYAEHT B NONHOM 00heMe BEIMONHHUI 3a1aHHC
M OTBEYAET HA BOMPOCH MPENOAABATENA, B PAMKAX BBITIONHEHHOIO PAcYETHOTO 3ajaHus,
HeoOXOAMMO HMCMOMB30BAHHME CTYAEHTOM MATEPHAaNnOB H3 JIONOJHHTENBHON JIMTEPATYPE,
Marepuanos ceTdH MHTEpHET; CTYICHT IEMOHCTPHPYET YMEHHE NPHBOAUTE MPHUMEPEL.

. 20-16 GannoB BHICTABIAETCA, ECIIH CTYACHT PAcKpbIBAET CYIIHOCTH MOJHOCTBIO
BRIMONHEHHOTO PacyeTHOTO 3anaHuA, oosemom Oomnee yem 70%; COOTBETCTBHE OTBETA CTYAEHTA
MH(OpPMALIHH MaTepHanaM JeKUmii 1 y4eOHOM IUTEPaTypEI; CTYCHT AGMOHCTpHpYeT cBoGOAHOE
BJIaJIEHHE MaTBpH&JIOM.

° 15-1 6annos BEICTABACTCA, €CM CTYAEHT PACKPHIBAET CYLIHOCTE M CONEPMAHHE
MOJHOCTHIO BHITONHEHHOTO PAacyeTHOro 3aiaanus, oObemoM Gonee wem 50%; cooTBeTCTBHE
NMpencTaBieHHod B BONMPOCaX MHpOpMAUMH MaTEpHaTaM JEKUMM M y4eGHOH NHTeparyphl;
CTYAEHT AEMOHCTPHPYET CBOGOIHOE BIaeHHe MaTePHANIOM.

. 0 GanIoB BHICTABIAETCH, EC/IH CTYJEHT HE PACKPHIBAET CYIHOCTU M COAEPKAHUA
[OHOCTHIO BBIMOJIHEHHOTO PACYETHOTO 3alaHuA, 1ubo He MNpeocTaBiseT OTBETOB Ha
HEro; HaGMONAeTEA HECOOTRETCTBHE MPEICTABICHHON B BBINOJIHEHHOM 3aaHHH HH(OpMALHH,
Mmarepuanam JekLHil 1 yqeOHOH JTHTEpaTypsl; CTYJEHT HE BIA1ECT MATCPHATIOM.

Tecrnt

1, K HethHHAHCOBBIM MOKa3aTENAM OTHOCHTCA!

1. npubeins

2. 00beM HOBOTO JUIA KOMIAHHH PHIHKA

3. penTabenbHOCTh

4, mons 060POTHEIX AKTHBOB B 061eM 00BeEME HMYILIECTBA

2. Cuctema cOanaHcHpoBaHHLIX MOKa3aTesIel SBJIACTCH HHCTPYMEHTOM:!
1. onepaTHBHOrO KOHTPOJUIMHIA

2. CTPATErH4YeCKOro KOHTPOJUIMHIA

3. OnepaTHBHOrO M CTPATErHYECKOTO KOHTPO/UIMHTA

3. Cucrtema chHanancHpoBaHHBIX MOKasaTelNel npeJnasHaicHa .

1. nossieHus 2B HEKTHBHOCTH YNpaBneH s NPEANPHATHEM 32 CHET NPHMEHEHHA
onTUMaNEHOro Habopa HHAHKATOPOB Ero AeATeILHOCTH

2. MOHMTODHMHTA ¥ @HANH3a PE3YNBTATOR (JHHAHCOBO-XO03AHCTBEHHOM JEATENEHOCTH
PEeANPHATHL

3. obecreyeHHs BEIKMBAEMOCTH MPEANPHATHA, OTC/ICKHBAHMA HAMEYEHHBIX LICICH PA3BUTHA H
JOCTHKEHHA AONTOCPOHHOr0 YCTOHYHBOrO MPEHMYILECTBA NEPE/L KOHKYPEHTAMH

4. Crparerudeckas Kapra npecrasiser cobok

1. cTpaTeruyecKHe L/ KOMIAHHH B (JOPMATH30BAHHOM BHIE BO B3aHMOCBAIH H
B3AHMO3aBHCHMOCTH Ha OCHOBE NPUIHHHO-CISACTBEHHBIX CBA3EH MExy HHMH

2. (PMHAHCOBO-IKOHOMUHYECKHE MOKA3ATENH HA YPOBHE KOMIIAHUH WK OH3HEC-HANPABNCHHI,
OTPKAIOMME CTPATErHHECKHE LIEH aKUHOHEPOB

5. (PMHAHCOBAA NEPCNEKTHBA CONEPIKUT

1. NOKa3aTeNH, XApAKTEPU3YIOLIHE PEAKLMIO CPE/Ibl Ha CIOCOOHOCTE KOMMAHWH YAOBICTBOPATH
NOTPeGHOCTH KITMEHTOB JUIs JOCTIOKEHUS (PMHAHCOBBIX LE/CH

2. (hHHAHCOBO-DKOHOMHHYECKHE NOKA3ATEH HA YPOBHEC KOMNAHUN WM OM3HEC-HANPABNCHUA,
OTPaKAOIME CTPATErMYECKHE LS AKIHOHEPOB

3. nokasarenu cnocobHocTr obecneunsars 3hHEeKTHBHOCTD KIIIOYEBLIX OH3HEC-NPOLIECCOB ¢
MOMOLIBIO OCHOBHBIX HEMATEPHANBHBIX AKTHBOB - KOMIIETEHTHOCTH H KYJIBTYPEI IEPCOHANA,
ylipaBieH4ecKoil H TeXHOMOrHIECKOM MH(PACTPYKTYpHL.

6. [NepcnexruBa PeiHOK/KNHEHTE CONEPIKHT

1. mokasarenu, XapakTepH3yIoLHe PEAKLHIO CPEIbl Ha CIIOCOOHOCTE KOMITAHHKM YAOBIETBOPATH
noTpeGHOCTH KIHEHTOB JUIS IOCTHXEHHA (JMHAHCOBLIX LieseH

2. (pMHAHCOBO-3KOHOMHYECKHE NMOKA3ATENM HA YPOBHE KOMNAHHH WiH OH3HEC-HAMpaB/ICHHUS,
OTPKAIONIAE CTPATETHUECKHE LIENIH aKIIMOHEPOB

3. nokasarenu crnocobHocTH obecneunsars hGEKTHBHOCTD KIOUEBHIX GHU3HEC-NPOLIECCOB ©
NOMOMIBI0 OCHOBHBIX HEMATEPHANIBHBIX AKTHBOB - KOMIIETEHTHOCTH H KYJ/IbTYPbI MEpCOHANA,
YINpaBjICHYECKOH H TEXHONOrHIECKOi HH(pacTpyKTypEL.

7. [lepcneKkTHBa BHYTPEHHUX MPOLECCOB CONEPMKUT

1. MoKasaTenu, XapakTepH3yIoLHe PEaKIHIO Cpedbl Ha COCOOHOCTE KOMITAHHH Y0BIETBOPATE
noTpeOHOCTH KIMEHTOB 1A JOCTHXEHHS (PHHAHCOBBIX LeJIeH

2. nokasarenu cnocofHocTH ofecneunBarh 3 PeKTHBHOCTE KIIOYEBbIX GHIHEC-NPOLIECCOB C
TIOMOILBIO OCHOBHEIX HEMATEPHATBHBIX AKTHBOB - KOMNETEHTHOCTH H KYJIBTYPEI TIEpCOHana,
ynpasieH4ecKoil H TeXHOJIOTHYecKoii HH(pacTpyKTyphl

3. nokasareny cnocoGHoCTH obecneduBare 3G (EKTHBHOCTS KIIOYERHIX OH3HEC-NPOLIECCOB ©
MOMOIIEIO OCHOBHEIX HEMATEPHANBHEIX AKTHBOB - KOMIETEHTHOCTH H KYIBTYPhl TIEPCOHANa,
YTIpPaBIEHYECKOl U TEXHONIOrHYECKO#H MH(PACTPYKTYPHL.

8. [lepcneKTHBa COTPYAHHKW/ HH(PACTPYKTYpa CONEPMKHUT

1. nokasareny, XapaKkTepH3YIOUIME PEAKLIMIO CPE/B! Ha CIOCOOHOCTH KOMITAHHH YIOBIETBOPATE
noTpeGHOCTH KIMEHTOB JUIST NOCTHXEHHSA (PUHAHCOBBIX Lienei

2. nokasarenu cnocoGHOCTH obecmeHBaTh IPEKTHBHOCTE KIOUEBEIX BU3HEC-NIPOLIECCOB ©
MOMOIIBI0 OCHOBHEIX HEMATEPHANBLHBIX AKTHBOB - KOMIIETEHTHOCTH M KYJIFTYDBI IEPCOHANA,
YIIpaBIcHYECKOH M TEXHONOrHYeckoi HH(PACTPYKTyph

3. nokazaresnu cnocobHocTi obecneunpars 3¢ PeKTHBHOCTL KMOYEBBIX OH3HEC-TIPOLIECCOB C
NOMOLIBI0 OCHOBHBIX HEMATEPHAIBHBIX AKTHBOR - KOMIIETEHTHOCTH M KYJIBTYPBI [IEPCOHANa,
YIpPaBIeHYECKOH H TEXHONOrMYecKol HH(pacTpyKTypEL.

9. B CCIT 4eTsipe 0CHOBHbIE NEPCMNEKTHRE! XaPAKTEPH3YIOTCA CIEAYIOMHM 00pasoM:
- (hMHAHCHI - KaK OpraHu3auua Jejaer 100aBIeHHYI0 CTOHMOCTE

- KJIIHEHTH! - KaK OpraH|3alus yrnpaenseT NoTpedHOCTAMH KIHEHTa

- GM3HEC - MPOLIECCHI - BCE, HTO KacaeTcs JeHer

- o0yHeHHe H POCT - KaK OPraHH3auMs YNpaB/feT SHAHHAMH,

Oteet:

1) Heeepno

2) Bepuo

10. B CCIT yeTsipe OCHOBHBIC NEPCIEKTHBb XapaKTepH3yI0Tes CeayioumuM obpaszom:
- (pMHAHCH - KaK OpraHH3alHs AenacT J0OasIeHHYI0 CTONMOCTh

- KJIMEHTBI - BCE, YTO KacacTCA ACHET

- GM3HEC-TPOLECTh - KaK OPraHH3aLMA YIPABIAET 3HAHHAMM,

- 00yHeHHe ¥ POCT - KaK OPraHH3alU{a YNpaBideT NoTPeOHOCTAMM KIIMEHTa

Otser:

1) Hesepro

2) Bepuo

11. B CCIT yeTsipe OCHOBHBIE MEPCIEKTUBEl XapaKTEpPU3YIOTCs CAENYIOmHM o0pasom:



- (MHAHCH! - BCE, 9TO KACAETCA JICHET

- KJIMEHTHI - KAK OPraHU3aUMA YNpaBiseT noTpeGHOCTAMM KIHEeHTa

- GM3HEC-TIPOLIECCHI - KaK OpraHH3aluA JenacT 400aBIeHHYIO CTOMMOCTh
- o6y4eHHE U POCT - KaK OPraHH3alUMs YIpaB/seT 3HAHHAMH.

Oreert:

1) HesepHo

2) Bepno

12. Upen Balanced Scorecard BozHnKna
1. B 20-e rops! MpOMUIOro BEKa

2. B 70-80-¢ roasr npoInnioro Beka

3. B Hayane 90-X IT. NPOIIOro Beka

4. B Hayane XXI sexa

13. IprauMnuansHeiM oTAH4MeM CCIT OT TPanMUHOHHO NPHMEHACMEIX METOOB OLIEHKH
ZeATeNEHOCTH OPraHW3alHH, ABIACTCA €6 OPUEHTAUMA Ha

1. paspaboTky cTpateruu

2. M3YueHHE NPUYMHHO-CNEACTBEHHBIX CBA3EH M 3aBHCHMOCTEN MEXKIY NMOKa3aTeNaMH

3. He(pMHAHCOBHIE MOKA3ATENH

14. OuHAHCOBEIE MOKA3ATENM SABIAIOTCH
1. peTpOCNeKTHBHBIMH
2. nepCneKTHBHEIMH

15. CoanaHcHpOBaHHAA CHCTEMa NOKasaTeNei CYIIECTBYIOUIYIO CHCTEMY (DHHAHCOBBIX
MoKa3aTenei...

1. 3aMeHAET

2. nononHAeT

16. Cucrema duHaHCOBBIX MOKa3aTeNei 3T0 OLCHKH, HaNpaBIeHHEIE

1. "B Oynymee"
2. "8 npomoe”

17. Cucrema HeHHAHCOBBIX MOKa3zaTeNel 310 OLIEHKH, HANpaBNEHHbIE
1. "B mpounoe"
2. "B Oynymee"

18. [Ipn ncnonesosannn CCII k nokasaTcasaM ANA OLeHKH nepernekTussl "GuHancs" oTHOCAT:
1. poct 06BEMa NpoAAK

2. coxpaHeHue NOTpeOUTENECKOM Gaskl

3. KayecTBO NPOAYKLUHH

4. Texy4ecTs nepcoHana

19. Ipn ucnons3osanun CCIT k nokasaTe/aM A4 OLEHKH NEPCICKTHBH "KIHCHTH" OTHOCAT:
1. poct 00BEMa npofaK

2. coxpaHeHHe noTpebuTeNbCKo# Dassl

3. KAYECTBO MPOAYKLMH

4. Texy4ecTs nepcoHana

20. Ipn ucnons3osannu CCIT k mokasaTensm Jns OUCHKH NeperekTrBrl "Gusnec npouecer”
OTHOCHAT.
1. pocr 06BeMa npoaak

2. coxpaHeHue noTpebuTensckoi 6aspl
3. KaveCTBO NPOAYKLUHH
4. yaOBNETBOPEHHOCTS NEpCoHana

Kpurepus ouenxu:

. 10-7 GamwioB BeICTABNACTCA, €CIM CTYACHT B MOAHOM OGBLEME OTBEYAET HA TECTOBHIC
34[aHUA; CTYJEHT JEMOHCTPHPYET BJIAICHHE NCKUMOHHBIM H NpPAKTHYECKHAM MAaTEpPHAIOM,
MOTY4EHHEIM Ha 3aHATHAX.

® 6-4 GannoB BEICTABNAETCH, EC/TH CTYACHT MNpPaBHNBHO OTBETHI HA TECTOBHIE 3A[AHMA, B
obséme Gonee uem 70%; CTyCHT AEMOHCTPHPYET CBODOMHOE BIANEHHE MATEPHANOM.

. 3-1 Gannos BHICTABNAETCA, €CIH CTYNEHT NMPABHIGHO OTBETHI HA TECTOBHIE 3alaHui, B
obxéme Gonee uem 50%; CTYNEHT NEMOHCTPHPYET CBODOAHOE BIAJCHHE MATEPHAIOM.

. 0 6annoB BEICTABMACTCA, ECIIH CTYAEHT HE NpEeNOCTABAACT BEPHEIX OTBETOB HA TECTOBEIE
3a[aHus; CTYACHT HE BIAJCET MATEPHATIOM.

Tembl MPOEKTHLIX 3aXaHHH
1. Tennexuuu passuTHs (HMHAHCOBEIX MOKA3aTENEH OMPENE/ICHHA CTOHMOCTH H
3¢ heKTHBHOCTH JEATENBHOCTH OPraHH3aALMH.
2. CucTema ynpaBieHHs H ee CBA36 CO cOanaHcHpoOBaHHOH cHCTEMO# NoKasaTeneii.
3. Hcropus BO3HHKHOBEHHA cOanaHCHPOBAHHOM CHCTEMBI ITOKA3aTENeH,
4. OcobeHHOCTH CHCTEMBI COANTaHCHPOBAHHBIX MOKA3aTeNe.
5. Cocrasnaiomue CHCTEMB! COAAHCHPOBAHHBIX MOKa3aTenei.
6. CIIII 1 ee npeuMyILIECTBA,
7. TlpuunHHO-CNEACTBEHHbIE cBA3K B cHcTeMe CCIL
8. HeolGxomumocTh NpHMEHEHHA He(hMHAHCOBEIX MOKA3aTENEH.
9. Cymmuocts noctpoenus CCIL
10. Ctparernyeckas KapTa OpraHM3aLiH.
11. Meronuka co3nanus u BHexpenus CCIL
12. Ipouecc pHexpenns CCIT
13. Ilpobnemer oueHkH 3 dexruBHOCTH NnpuMenenns CCII.
14. Ananms NpHYHH yCIieXa WM nopaxeHus B GusHece,

Kpurepun onenxs:

IpapunbHO BHIMONHEHHOE H 0GOPMIIEHHOE NMPOEKTHOE 3aaHHE OLICHHBACTCA MAKCHMANLHO B
40 Gannop. CTyJeHT MONy4aeT MakCHMAambHYIO oueHky 40 6annos, ecnH NpemoOCTaBIAET
NpenojasaTeio MOMHOCTHIO BEIMNONHEHHOE M O(ODMICHHOE NPOEKTHOE 3aJaHHE IO TEMe,
COrNacoBaHHOM ¢ mpenojasarenem.

e 40-21 6GannoB BEICTABNACTCA, €CIH CTYAEHT B MONHOM OOBEME PACKpHIBACT TeMy
NpOEKTHOTO 3a7aHWsA, HEoOXOZMMO MCIONB3OBAHME CTYIEHTOM MAaTepHanoB M3
JOMNOHATENBHON NIATEPATYPHI, MATCPUANOB CeTH HHTEpHET; CTYNEHT AeMOHCTpUpYeT
YMEHHE NPUBOAMTE PAMEPHL.

e 20-16 Gamnoe BEICTABNACTCH, €CM CTYACHT PAcKPHIBACT CYLIHOCTE TEME! MPOEKTHOrO
safanus, obzemMoM Gonee uem 50%; COOTBETCTBHC NPEACTABICHHOH B NPOEKTHOM
3aiaHMd  MHQOpMauMM MaTcpuanaMm JeKUMM M yueGHOM NHTEpaTyphl; CTyAeHT
JEMOHCTpPHpYET cBOOOIHOE BAAJICHHE MATEPHATIOM.

¢ 15-1 6anioB BEICTABNAETCA, ECITH CTY/IEHT B MPOCKTHOM 3aJaHUM PACKPHIBACT CYIHOCTH
H comepxaune TeMel, obwemom Oomee uem 30%; COOTBETCTBME MpEACTABIEHHON B
APOCKTHOM 3aiaHuM MHpOpMAaUMM MaTepHanaM JCKUMH M ydeGHOH nuTeparyps:;
CTYHEHT AEMOHCTPHPYET CBO6OJHOE BIIAICHHE MATEPHAIOM.

e 0 GaNnoB BEICTABNAETCH, EC/IM CTYACHT HE PACKPHIBACT CYIHOCTH M COAEPKAHUA TEMBI
NPOEKTHOr0 3amanudA, nu6o0 HE NpefoCTaBIAET ero; HabMOAaeTCA HECOOTBETCTBHE



NpEACTaBNenHoii B MPOEKTHOM 3alaHii MH(IOPMALIMH, MATEPHANAM NEKLHIT i yuebnoii
AWTEPATYpBl; CTYGHT HE BIAJICET MATECPHATIOM.

3. Meroanaeckne MATePUEIL, OUPLICIsIeuue HPoReiypnl onenpBans A, ysennii,
HABLIROB 11 (ILFH) ONLETE EHTEALIOCTH, XA PARTCPHIYIOIEN YTAliLE dGopynposanun
RoMueTennail

[Tpouenypsl OUEHHBANNA BKIIOUAIOT B celd TCKYUMH KOHTPOL 1l APOMEIKYTOUHYIO
ATTECTALMIO.

Tekyuytii  KONTPOIL  YCNEBACMOCTH IPOBOJUITEA € HCTMOJIL30BAHMCM OLIEHOMHBIX
CPEeACTB, NPEACTABICHHLIX B T 2 JAnHOro NpiodKenus, Pe3ynapraThl TCKYLEro KOHTPOJ
JIOBOJIATCH 10 CBEACHHS CTYUEHTOB 10 MPOMEIKYTOHHO aTTECTALMH.

TMpoMekyTounas  arrecTanus OCYLIECTBIIHETC B (opme  3K3AMEHA, KOTOPBIH
[IPOBOAMTCA 110 pacnucaHing NpOMEXYTOUHOI  arrecrauud B NHCHLMEHHOM — BHMJIC.
K3IAMEHALMONHBIT GIIET COCTOMT M3 JIBYX TCOPETHHECKHX BOMpPOCOB H OJIIIOT0 3aaHHI,
MPEACTABIEHHOrO B KOMIUIEKTE PACUETHLIX sagannii. Kaxcaomy obOyualonemycs, A0NYIMEHHOMY
K mpoueaype, NpH NpEaLABACHI 3auBTHON  KHWKKHM  TIPENOAABATE/IeM  BBRIIACTCH
SK3aMeHannonHsiit Guner. Tlocie monyueHus IK3AMEHAUHOHHOTO Ounera M MOArOTOBKH
oteron, oOywatommiics jloamen B MEpy MMCIOLIMXCS  3HAHMIL, YMEHHI, HaBLIKOB,
cPOPMHPOBAHHOCTH KOMIIETCHLMI 1aTh PA3BEPHYTLIE OTBETHI HA MOCTABNCHHLIC B 3aiaii
BONPOCKLI, PEIUHTh 3AaMH B YCTAHOBICHHOC NPCHONABATENEM BPEMI. [TpoaoHHUTENILHOCT
npoBeeHis  NPOLEAYPL  OlpeACaseTCH MPENOAABATENEM  CAMOCTOSTCILHO  HCXOM 113
CHOMCHOCTH  MILIHBHAYQILHBIN  3AIaHuil, KOMWUCCTEA  BOMPOCOB, ofbemMa  QUEHHUBAEMOTO
yueGHOro marepHana. ofuteii TPYJ0eMKOCTH 13y4acMoil JAHCLHIIIHHB (Momynst) m ApYrux
paropos, [1pn 9TOM MPOAOKHTEILHOCTD MPOBC/ACHIS NPOLELAYPbI HE JI0MKHA, KaK npaBmIo,
NPEeBBILIATE ABYX AKAACM HIECKHX HACOD.

OB6bABACHIE PE3YILTATOR TPOM3BOANTCH B ACHDL IKIAMCHA. PesynbTaThl aTTeCTALLMH
JAHOCATCS B HK3AMEHAUNONIYIO BEIOMOCThL M 3auETHYIO KHHMKKY cryaenta. CTymentsl, He
NPOLIGAITHE  [IPOMEIKYTOUHYIO ATTECTALIIO no rpauKy CEecCHH, JOIBKHBI JIKBHAHPOBATH
3A0JKEHHOCTL B YCTAHOBJICHHOM MOPAJIKE.



Mpunoxenne 2
METOJUYECKHE PEKOMEHIAIMH IO OCBOEHHIO JHCIHILIHHBI

VueOHbIM MIAHOM NPELYCMOTPEHB! CEAYIOLIHE BHIBI 3AHATHIA:

- JIEKLIHH;

- MPAKTHYECKHE 3aHATHA.

B xozie NEKUMOHHBIX 3aHATHH DPACCMATPHBANOTCA TEOPETHUECKME M METOJIMUECKHE ACMEKTSHI, MO3BONAIOLIHE
PACKPHITE OCHOBOMONArAIOIIME OCHOBBI JHCLIMIUIMHEI, AAOTCH PEKOMEHJAUMK JUIA CAMOCTOATENbHOH paGoTsl M
NOArOTOBKE K MPAKTHYECKHM 3aHATHAM.

B Xozie npakTHUecKHX 3aHATHI YrayGnAlOTCA M 3aKPEUIAIOTCA 3HAHMA CTYNEHTOB MO PANY PACCMOTPEHHBIX Ha
JIEKIHAX BOMPOCOB, Pa3BHBAIOTCA HABBIKH, TPeOYIOLIMECH T OCBOCGHHA PaMKax HCC/eNyeMOit IUCUMILTHHEL

[TpH NOArOTOBKE K MPAKTHYECKHM 3aHATHAM KaXIbli CTYASHT JOJIKEH:

— M3YYHTH PEKOMEHIOBAHHYIO Y4eDHylo nHTepaTypy;

— M3Y4UTh KOHCMEKTBI JIEKIH;

— MOATOTOBHTH OTBETHI HA BCE BONPOCH! N0 U3yHaeMoii Teme.

Bonpocet, He paCCMOTPEHHBIE HA TEKLMAX H MPAKTHYECKHX 3AHATHAX, I0JIKHEI ObITE M3YYEHB! CTYIEHTAMH B XOJ1€
camocrosTensHoii  paborel. KoHTpons camocTtosTensHodf paboThl cTyneHToB Han ydeGHOW mporpamMmoii  kypea
OCYLIECTRIASTCA B XOje 3AHATHI METOIOM YCTHOrO OMpOca M MOCPECTBOM TecTHpoBaHHA. B xome camocTtoaTenbHO#H
paGoTh! KaskaBH cTyAeHT 00A3aH MPOYUTATE OCHOBHYIO H TI0 BO3MOMKHOCTH OMONMHHTENBHYIO JINTEPATYDY MO H3yyaeMoi
TemMe, NONOHHTE KOHCHEKTHI JIEKIMil HEOCTAIOMMM MATEPHATIOM, BEIMHCKAMH M3 PEKOMEHIOBAHHBIX EPBOHCTOUHMKOB.
BoienHTE HENOHATHEIE TEPMHHBI, HAHTH HX 3HAYEHHE B SHIHKIIONEIHYECKHX CIOBapAX.

JUis MOArOTOBKH K 3aHATHAM, TEKYIIEMY KOHTPOMIO M TIPOMEXYTOUHO# AaTTECTAUMM CTYHEHTHl MOrYT
BOCMONB30BATECA TEKTPOHHO-OUGIHOTEUHBIMK cHcTemMamy. Takoxe ofyudaloumecs MOTYT B3ATh HA ZI0M HeoGXOmHMYIO
JIMTEpaTypy Ha aGOHEMEHTE YHHBEPCHTETCKOH OHONMOTEKH HITH BOCIIONB30BATECA YHTANLHBIMH 3aaMH.

[To cornacoBaHHIO ¢ MPENOJABATENEM CTYAEHT MOXKET MOJArOTOBHTH NMPOEKTHOE 3a[aHHE M0 Teme 3aHATHA. B
TIpoLiecce MOATOTOBKH K MPAKTHYECKHM 3AHATHAM CTYIAEHTBI MOTYT BOCIONB30BATHCA KOHCYIBTAIMAMH MpenoaBaTess.

MeTtoguyeckue peKoMeHIalHg (10 BBITNOIHEHHIO TPOSKTHOrO 3aaHus

Llesb NPOEKTHOTO 3aJjaHHA — PA3BHTHE Y CTYIEHTOB HABBIKOB CAMOCTOATENEHOI paGoTsl, ORNAaNEHHE METOIAMH
COBPEMEHHBIX HAaYuHBIX HCC/ENOBaHMH, yrybieHHOe H3yyeHWe Kakoro-nmuGo Bompoca, TeMsl, paspena yueGHoii
IHCUMMIKHHE (BKIIOYan uiydenne nureparypsl). [IpoexTHoe 3aaHue JOMKHO M0Ka3aTh MyOMHY YCBOEHHA CTYAEHTAMU
H3yYaeMOil JAUCUMIUIHHEL, 3HAHHE ee TEOPETHYeCKHMX H MPAKTHUYECKHX ACTIeKTOB, a Takke cnocobrocts obobumTs 1 AaTh
OLEHKY PasiH4YHEIM MOAX0/aM K MX PELIEHHUIO, KOTOPHIE COIEPKATCS B IKOHOMHUECKO#H TUTEpaType.

Tema IpOEKTHOrO 3a/laHUA BEIOHPAETCA M3 CIIHCKA, NPELIOKEHHOTO NMPENofaBaTeseM, B COOTBETCTBHHA ¢ TEMaMH
paboueii nporpammst. Jlonyckaercs Beibop cBoG0AHON TeMB!, HO MO COrJIACOBAHHIO C MPENO/IABATENEM H B PAMKAX TeM
yueOHOro niaxa no JaHHOH AHCUMIUIHHE.

JUs BEINONHEHHS NPOEKTHOIO 3ANAHHA CTYAEHTY HeoOXOIMMO O3HAKOMHMTECA, U3YUHTE W NPOaHANU3HPOBATE MO
BbIfPaHHOM TeMe 3aKOHOMATEBHEIE H HOPMATHBHBIC IOKYMEHTS!, S3KOHOMHYECKYIO JINTEPATypY, BKII0HAR NepHOAHYECKIe
nyGIMKALKY B XKypHANaxX, COOPHUKH MATEPHANIOB HAYYHO-NPAKTHUECKHX KoH(epeHUni, MoHorpaduy 3a mocaeaHue TpH
roja.

[MoaroToBKa NPOEKTHOTO 3A1AHAA M NPE3EHTALMH COCTOUT M3 HECKONBKHX 3TANOB:

L BbIGOP TeMBI H 060CHOBaHHE €e aKTYaNbHOCTH;

L noa6op AMTEpaTypHBIX HCTOUHUKOB, NOCBALICHHEIX BEIOpaHHOI npobnemaTHKy;
= obpaborka uugopmanuu;

- topMynHpoBKa BEIBOJOB

= odopMIIeHHE TIPOEKTHOTO 3a/iakinsl B COOTBETCTRAN C TPeDOBAHUAMH.

Teoperrueckas yacth paborsl He noskHa npesimats 10, HO He MeHee 7 crpanuy dopmara Ad. Ona nomkna
BKJIIOYas B ceda:

- THTYNBHBIH JIHCT;

. cofepxatue (ormaBneHue),

L OCHOBHYIO TEKCTOBYIO 4acTh;

u 3aKITOUEHHE;

= CMHCOK HCMOMNB3YEMBIX HCTOUHHKOB.

Copep#&anue — 3T0 NepedeHs BCEX YacTeidl NPOEKTHOro 3azanud. B HeM nepevqcnsiorcs HasBaHHA Pa3je/ioB U
[0/IPA3/IENI0B, KOTOPBIE PACCMOTPEHBI B IAHHO paGoTe, ¢ ykasaHHeM CTpaHul,
OcHOBHAS TCKCTOBAA YACTH B CBOIO OYEPEb COCTOMT H3:

= BEE[IEHNHA,
- paszienos;
- FAROUEHHA.

Bo BeefeHHu JO/HKHA 060CHOBBIBATECA AKTYIBHOCTD BEIGPAHHOIN TEMBI H €€ OlIEHKA COBPEMEHHOTO COCTOSHHA.

TexcToBas 4acTh JO/DKHA CONEPKATH KAK MMHUMYM JIBa pa3jiesia, KOTOPEIE B CBOIO OUCPEAb MOAPa3AeAIOTCA Ha
TYHKTBL

B 3axnioueHdn Heo6X0IMMO NpeCTaBUTh OCHOBHBIE BBIBO/BI HCCIIEN0BAHMA.

CnMcok HMCMOMB3YEMBIX HCTOYHHKOB JIO/DKeH Bimouars B ceba He menee 4-5 nanmenosaunii. Ocofo
MPHBETCTBYETCA MCMOMAB30BAaHHE B paboTe HOBEHIUMX HCTOYHHKOB HH(OPMAUMH, BKIOYAA NOCHEIHHE TEOPETHYECKHE
HCCIeA0BaHHA N0 BBIOPAHHBIM TeMaM, MPEICTABICHHBIM B IEPHOLNYECKON MeYaTH.

BeinonHeHHOE 3aJaHHE N0MKHO OBITE 0(OPMIICHO C HCTIONBIOBAHHEM KOMMBIOTEPA (B HCKIIIOUHTENBHBIX CyHasX
JonycKaeTcs HanucaHue pabOTEl aKKYPaTHO OT PyKH MEpHOIl MM cHHEll mactoit), Ha Genoil Gymare, Ha ofHOIl cTOpOHE
dopmara A4 (210 x 297 mm).

Texct paborsl gomkeH GBITE aKKypaTHO O()OPMIEH H MPAMOTHO HANIOMKEH,

Bce crpanuusl AomkHbl OBITE MPOHYMEPOBAHEI M BHIMONHEHB! ¢ CODNMOAEHHEM CNENYIOMIHX MHHUMANBHBIX
pa3mepos noneii: ¢ nesoil u npapoii croporsl — 20 MM; cBepXy H cHU3y — 20 MM,

B Tekcre obazaTensHO MOMKHBI ObITH BHIIENEHBI BBEJIGHHE, HA3BAHWE Pa3/eNioB, 3aKIIOYEHHE, CITMCOK
JIHTEpaTypslL.

IMpoexTHoe 3ananue odopmaserca B cooTBETCTBHM ¢ feHcTByommM [OCToM, ¢ KOTOPBIM MOXHO 03HAKOMHTECS B
cuctemax Koncynsrant Ilmioc uin [apanT, a Taxke B cet MuTepHer.



