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1. HEJHW OCBOEHHSA JHCLHUILIHHBI

1.1|Llenn nucounuiHe: nproGpeTeHle CTyIeHTaMH HaBBIKOB MOCTPOSHNS cOATaHCHPOBaHHOH CHCTEMBI OKa3aTesieH, B YacTH
pa3palGoTKH U aHaNKW3a CTPaTerHy KOMIAHHH, BeIOOpa Lieel, mokasateneii, [eneBbix 3Ha4eHuH, GopMHpOBaHUA CTpaTerdyeckon
KapThbl, COOTHECEHHA pa3paboTaHHOH cHCTeMbl cOallaHCHPOBAHHBIX N0Ka3aTelell ¢ yHeTOM CHCTeMbl O10/KeTHPOBaHH}A,
OTYETHOCTH, CTOMMOCTHO-OPHCHTHPOBAHHOTO YNPAaBIEHHA M CHCTEMBI MOTHBAIIHH COTPYAHHKOB.

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHHSA JHCIIMIIJIWHBI

ITK-5:cnoco6HOCTRI0 AHAMH3HPOBATE H HHTEPNIPETHPOBATL (PHHAHCOBYI0, GYXTaJITepCKY0 H HHYH HH(OPMALHIO, COMEPKAILYIOCH B
OTYETHOCTH NPEANpPHSATHH PasTHIHbIX Gopm coOOCTBEHHOCTH, OPraHHU3aLMii, BEJOMCTB H T.1. H HCIO0/L30BATh M0JyYeHHBIE CBEeHHS
JUISA MIPHHATHS YNPAaBJAeHYeCKHX pelleHdH

OIIK-2: €rocoGHOCTBIO OCYILECTBIATE c6op, aHA U3 1 06paboTKy AAHHBIX, HE0OXOANMBIX JJIA PelIeHHs NPOoQeCcCHOHAILHBIX
3agaq

B pezyabTarTe 0cBOCHHS AHCUMILUIHHBI 00YUAKIUMICS I0T5KeH:

3HaTh:

- CYLIECTBYIOLIHE B3aHMOCBA3H MEXKTy CTPATErHUYECKHMH HHHIIHATHBAMH H O10pKeTHpOBaHHEM, KOMMYHHKALHEH U MOTHBAlUMEH HA OCHOBE
cbopa, ananu3a 1 00pabOTKH NaHHBIX, HEOOXOAUMBIX AJIA PelleHHs NPOodeCcCHOHANBHBIX 3a1au;

- CYLUHOCTB, COJIEp/KaHHE H OCHOBHBIE HHCTPYMEHTE! GOPMUPOBAHKA CHCTEMBI cOATAHCHPOBAHHBIX NOKA3aTENeH;

- KITFOYEBBIE [I0Ka3aTeNH, QopMHUpYIOIKe cOalaHCHPOBAHHYIO CHCTEMY IlOKa3aTenei;

- npolecc GOpMHPOBAHKA H BHEJAPEHHUS CHCTEMbI cOaNaHCHPOBAHHBIX NI0KA3aTCNeH Kak yIpaBleHdeckoro pelleHHs no BOMIOMEHHIO
NpaKTHYECKOro ACHCTBHA, B COBOKYITHOCTH € OCYLIECTBICHHEM aHaN13a U HHTepnpeTauueit uHancoBoi, OyxranTepckol H HHOH
HHpOPMALHH, COAepIKallecs B OTYETHOCTH NPEANPHATHH pasnTu4HbIX GOpM cOOCTBEHHOCTH, OPraHA3aLHH, BEIOMCTB H T./l., U
HCIIOIB30BAHHUS MOTYYEHHBIX CBEICHUI TIPH NMPHHATHH YIIPABIEHYECKHX PelleHH i,

YMern:

- HCTIONB30BATH CBEIEHHS O NPAKTHYECKHX 8CNEKTaX BHEAPEHHS CHCTEMBI cOalaHCHPOBAHHBIX NOKa3aTenel B paMkax POCCHACKHX H
3apyOesKHBIX KOMMaHHi, HapsALy ¢ OCYIIECTBICHHEM aHanKu3a i HHTepipeTaunei GuHaHCOBOH, Oyxrantepckoit u HHOH HHpOPMALIHH,
cojieprKaleHos B OTYETHOCTH NPEANPHATHI pasiu4Hberx GopM cOOCTBEHHOCTH, OPraHH3aui, BEOMCTB H T.X., V1S HCHOIb30BAHH
IONYYEHHBIX CBEACHHH [IPH IPHHATHH YIPABICHYECKHX PeleHHH;

- HCIIOMB30BATH KIFOYEBbIE [I0KA3aTeNH, QOPMHpYIOlHe cOaTaHCHPOBAHHYIO CHCTEMY N0Ka3aTeneli;

Baanets:

- HaBBIKAMH TPUMEHEHHUA aHATHTHYECKOr0 TTOIX01a K BHEAPEHUIO CHCTEeMbI cOaiaHCHPOBAHHBIX [10KasaTe/lel Kak Ha MPUMepe 3apyOexHBIX,
TaK X POCCHICKHUX KOMIaHHi;

- HaBbIKaMK OPMHUPOBAHHA CTPATErHYECKOH KAapThl HCCIENYEMOTO NpeNpUsITHs Ha ocHoBe cOopa, aHau3a ¥ 00paboTKH JaHHbIX,
HeoOXOIHMBIX U1 pelleHHs NpodecCHOHANbHBIX 337a4;

3. CTPYKTYPA U COJEPKAHHUE THCHUILIHHBI

Kon HanmeHoBaHHe pa3/iesioB H TeM /BHJ 3aHATHS/ Cemecrp / | Hacos | Komneren- | Jlureparypa
| 3aHATHA Kvpe LHH
Pazngen 1. Teopernueckne acneKThl CHCTeMbI ¢6aJAHCHPOBAHHBIX
noKa3zaresield AesTeJLHOCTH NPeANPHATHH

1.1 Tema 1. Teoperndeckoe HCCIETOBAHKE MOAX00B K GOPMUPOBAHUIO 4 4 OIIK-2 TTK- 5| JI1.1 JI1.2J12.1
cOajlaHCHPOBAHHKIX NMOKa3aTeNneH AesTeNbHOCTH MPENpHATHH B CHCTEME J12.2 1123 J12.4
yrpasieH4eckoro yuera u ordernocty 1.1. Pons 1 3HadeHne J12.5 J12.6
cBanaHCHPOBaHHbBIX MOKa3aTenel B AeAT€NbHOCTH NPOH3BOCTBEHHBIX
npeanpusaTAi

1.2. KpuTepransHbeie npu3Haky cOalaHCHPOBAHHOCTH NOKa3atenel
IesTeNnbHOCTH NPeJIPHATHH, ONpe/eNeHHBIX B CHCTEME
YNPaBIEHYECKOr0 YUeTa ¥ OTYETHOCTH

Microsoft Office /Jlex/

1.2 Tema 1. TeopeTHdeckoe HCCAGAOBAHHE MOAX0A0B K hOPMUPOBAHHUIO 4 2 OITK-2 K- 5| JI1.1 J11.2J12.1
cOanaHCHPOBAHHBIX TMOKa3aTenel AeATEeNbHOCTH NMPEANPHATHH B CHCTEME JI2.2J12.3J12.4
ynpasjeH4decKoro yuera u otuerHocty 1.1. Ponb v 3Ha4eHHe J12.5J12.6
cGanaHCHPOBAHHLIX MOKa3aTeNeH B AEATENIBHOCTH IPOU3BOACT BEHHBIX
NpeAnpHATHH

1.2. KputepuainbHble npu3Haky cianaHCHPOBaHHOCTH NOKasaTeeH
JIeATEbHOCTH [IPENPHATHIE, ONPEIEIEHHBIX B CHCTEME
YIPaBIeHYeCcKOro yueTa 1 otuerHocTH /IIp/

Pazpen 2. PaspafoTka 1 BHeApeHHe CHCTeMbI c6aJaHCHPOBAHHBIX
noxKasarteJsen




2.1 Tewma 2. «IToctpoenne CCIT» 4 2 OINK-2 [IK- 5| JT1.1 J11.2J12.1
2.1. «Ilpaxruka Baeapenus CCII B AT «Antalickue 3akpoMan JI2.2J12.3 N2.4
2.2. «llpaktrka BReapenus CCIT B BI'Y3uC» JI2.5J12.6
2.3. Ilpakruka BEenpenus CCII B 000 «Kanurtan-Ilmoc
2.4. Tpaxtuka sueapenus CCII B ®IIK «apant-Husect
2.5. [Ipaxtuka sreapenus CCII B kommannu « Tpotyap- xongunr”  /Jlex/
22 Tema 4. «IToctpoenne CCIT» 4 4 OTIK-2 TIK- 5| JI1.1 JI1.2J12.1
2.1. «Ilpaxtrka BHeapenus CCIl B AIIl" «Antaiickue 3akpoMay JI2.2J123 7124
2.2. «Ilpaxtuka saegpenusa CCII B BI'Y3DuC» JI2.5 12.6
2.3. TIpaxruxa Breppenus CCII B OO0 «Kanuran-ITimoe
2.4, ITpaxtuxa aeppenns CCII B OIIK «[apant-Mnsect
2.5. llpaktuka Baeapenus CCII B komnanuu « Tpotyap- xomguur" /TIp/
2.3 Tema 4. «IToctpoenne CCIT» 4 123 |OIIK-2 ITK- 5] JI1.1 JI1.2J12.1
2.1. «ITpaktuka aeapenna CCII B ATl «AnTalickue 3akpomMa JI2.2J12.3 J12.4
2.2, «I1paktuka saeapenus CCII 8 BTY2uC» JI2.5 J12.6
2.3. Ilpaxtuka BHenpenus CCII 8 000 «Kanutan-ITmoc
2.4. Tpaktuka sueapenus CCI1 B OIIK «"apant-MuBect
2.5. ITpaxtuxa BHenpenus CCII B komnanuu « Tpotyap- xonauur" /Cp/
24 /Dxzamen/ 4 9 |OIIK-2 TIK- 5 JI1.1 JI1.2]12.1
JI2.2J12.3 J12.4
JI2.5 J12.6

4. POH/J] OHEHOYHBLIX CPEJICTB

Crpykrypa u coepxanue (oH/Ia OLEHOYHBIX CPEICTB /s MPOBEISHH TeKyLIeH 1 TPOMEKYTOUHOH aTTeCTallHH TPEeICTaBIEHb! B
[Tpunoxennn 1 x pabouel mporpaMme JTHCUHTITHHBI.

5. YHEBHO-METO/JMYECKOE H HH®OPMAIIHOHHOE OBECHEYEHHE JUCIIUILINHBI

5.1. OcHOBHas JHTEPaTypa

ABTODBI, COCTABUTENH 3arnaeue HapartensctBo, roa Konuy-o
JI1.1  |Axynoe A. O. Cucremsl cOanaHcHpoBaHHEIX Mokasareneii: yueGHoe |Kemeposo: Kemeposckuii https://biblioclub.ru/inde
nocoGue rocyaapcTBeHHbIH x.php?
yHusepcuteT, 2014 page=booké&id=278243
HEOrpaHUHEHHBIH JOCTYN
IUISL 3apETHCTPUPOBAHHEIX
nosk3oBarenei
JI1.2 |Tarapunckuii, A. B. Kmouessie nokasatenu addexrusnocty Tpynosoi  [Camapa: Camapckuii http://www.iprbookshop.r
JIeATE/ILHOCTH MEHEDKepoB. TeopeTudeckue u rocyapcTBEHHBIH u/90522.html
NPaKTHYECKHE acClCKThI: Monorpatbm TeXHUYECKHH YHHBEPCHTET, HeOrpaHMYEHHBIA JOCTYTI
3BC ACB, 2015 JUTA 38pPerHCTPHPOBAHHEIX
[OJIL30BATENCH
5.2. JlononHHTEALHARA JHTEpPaTypa
ABTOpPBI, COCTABHTENH 3arnasue H3narenscTBO, roa Konuu-Bo
JI2.1 DxoHomuueckas Teopust upmel. Jlekius 8. Mocksa: HanuoHansHbI#H http://biblioclub.ru/index.
Cﬁa.riaumposauuaa CHCTEMa MNokasaTenci. OTKpblTHﬁ YHHBepCHTCT php?
[TpeseHTanms «MHTYUT», 2014 page=book&id=237035
HEOTPaHHYCHHbIH JOCTYTI
JUIS 3aPETHCTPUPOBAHHBIX
MoNB30BATENEH
JI2.2  |[Tonsxos K. JI. OcHoBb! 6u3Hec-aHAMUTHKA. Jlekins 6. Mocksa: HaunonaipHbii http://biblioclub.ru/index.

Coanancupopannas cucreMa nokasaresnel (CCII).
[MpesenTanus

OTKpBITEIH YHHBEPCHTET
«MHTYHWT», 2014

php?
page=book&id=239504
HEOrpaHMYEHHBIH J0CTYII
J7s 3aPETUCTPUPOBAHHEBIX
Moab30BaTencH




ABTODBI, COCTABHTEIH 3arnasue Wsnarensctso, roj Konnu-o
J12.3 |([onsixos K. JI. OcHoBEl 6usHEC-aHATHTHKH, Jlekuus 11, Mocksa: HangoHAaIBHBIHA http://biblioclub.rw/index.
CGanancHpoBaHHas cUCTeMa nokasarenei. Mroru. OTKpheITEIH YHHBEPCHTET php?
INpesentaums «MHTYUT», 2014 page=book&id=239509
HeOrpaHH4YeHHEIH JOCTYI
LTS 3aPETHCTPHPOBAHHBIX
noJjb30BaTenei
JI2.4  |AmGpacosekuii }0. B.  |CopepiueHCTBOBaHME YIPaBNcHNS QUHAHCAMHE Canxr-ITerepbypr, 2016 https://biblioclub.ru/inde
OpraHW3alliK Ha OCHOBE CHCTEMBI COAJIAHCHPOBAHHEBIX x.php?
nokasateneit Ha npuMepe AO "Taunep" r. page=book&id=456644
Canxr-IletepOypr: BeITycKHas KBaUpUKAAOHHAS HEOrpaHH4eHHBIH T0CTYT
pabota: cTyneHueckas HayuHas pabora JUIS 3apEerUCTPHUPOBAHHEBIX
ToJNb30BaTeNeH
JI2.5 [Onosmenosa, E. B. CorpemeHHBIH cTpaTernyeckuii aHanus: ydebuoe Mocksa: Poccuiickas http://www.iprbookshop.r
nocobue MeJKIyHapOIHAs aKaJeMHs w/51871.html
TYpH3Ma, YHHBEpCHTETCKas | HEOrPAHUHCHHBIN JOCTYII
KHHra, 2016 IUTA 3aperHCTPHPOBAHHEIX
nons3osarenei
JI2.6 DHHAHCOBbIE HCCIISAOBAHHS , 2000 http://'www.iprbookshop.r
u/62035.html
HeOrpaHU4CHHBIH JOCTYII
IS 3aperdcTPAPOBAHHEIX
none3oBarenei

5.3 lIpodeccuonanbible 6a3bl JAHHBIX H HH(OPMaLHOHHEIE CIIPABOYHbIE CHCTEMBbI
1. UCC "KoncynsTant +"

2. HICC "TAPAHT"

3. basa cratucTiyecknx JaHHbX Pocerata http://www.gks.ru/

4. basa nanusix Ientpanenoro 6auka PO http://cbr.ru/hd_base/

5. Bassl nanneix BIIMOM https://weiom.ru/?id=79, https://wciom.ru/?id=1130

6. LlenTp packphITHa KoprnopaTHBHOH nHbopmauuu Hurtepdaxe. - hitp://www.e-disclosure.ru

7. Basa nanusix OepepansHoit Haloroso# cnyx6s! hitps://www.nalog.ru/

5.4. llepeuyens nporpaMmmuoro obecneyenus:

Microsoft Office

5.5. YuebHo-MeTONHYECKHE MATEPHAJBI JJISI CTYACHTOB € OrPAaHHYeHHBIMH BO3MOKHOCTAMH 3J0POBbS

ITpi HeoOXOAWMOCTH 1O 3aABNEHHIO OOY4AlOIIerocs ¢ OrpaHHYEHHBIMH BO3MOXXHOCTAMH 370pOBBS yueOHO-METOIHYECKHE MaTepHaIbl
MpefoCcTaBIsTCA B (POpPMAX, afanTHPOBAHHBIX K OTPAHHYEHHAM 340POBbA U BOCIPUATHA HHGOPMALMA. JINd JIHL ¢ HAPYLICHHSAMH 3PEHHS: B
topme ayauodaiina; B neuatnoi Gopme yBennueHHEIM mpudToM. J{ns JIHI ¢ HAPYIIEHHAMH ciyxa: B opMe 5JeKTPOHHOrO AOKYMEHTa; B
neyatHOH Qopme. Jlna nuu ¢ HapylIeHHAMH ONOPHO-ABHIaTEILHOrO annapara: B JopMe NIeKTPOHHOTO JIOKYMEHTa; B neuarHo! dopme.

6. MATEPHAJBHO-TEXHHYECKOE OBECIIEYEHHE JHCIHHIIIMHBI (MOAY.JIA)

ITomemeHus 118 IPOBENeHHs BCeX BHA0B paboT, MpelycMOTPeHHEBIX YueGHbIM IITaHOM, YKOMILIEKTOBaHEl HeoGX0auMOH
CrELHANH3HPOBAHHON yuebHOH Mebensio H TeXHHYECKHMH cpecTBaMHu o0ydeHus. s mpoBeieHHs TeKIHOHHBIX 3aHATHH HCTOIb3yeTCs
JIeMOHCTpallHOHHOE 000pyI0BaHHE.

7. METOJHYECKHE YKA3AHUSA 1JId OBYYAROIIUXCS IO OCBOEHHIO JUCITUITIJIHHBI (MOIYJISA)

MeToquueckne yka3aHHs M0 OCBOSHHIO HCLMIIIHEEL MpeacTasiens B [Ipunokenny 2 k pabodeli nporpaMMe THCLIHNIIHHEL.




[Mpunoxenue 1

@®OH/J OUEHOYHBIX CPEACTB

1 Opucanve noxasareney u KpUTEPHeB CUCHWDBARISI KOMOeTeHIMI Ha
DAZJAMYHLIX 3Talax UxX q}O]JMHpﬂ'BﬂllPiR, ONHUCaHHe KaJ OUeHMBAHHA

1.1 IMokasare/ny W KPUTEPHH OLIEHUBAHHA KOMIETEHLIM:

3VYH, cocrasisnonme
KOMIETEHLIHIO

IMokasarenn oUeHHBAHHS

Kpurepun oueHuBanms

Cpencrsa
OUEHNBAHMA

OIMK-2 - cnocoGHocThio

ocyuwecTBaaTh cOop, ananni 1 00paboTKy AaHHBIX, HCOOXOAMMBIX TS
peMICHHA NPO(ECCHOHATLHBIX 3a/at

3nanus:

- CYLUECTBYIOLIHE
B3ANMOCBA3H MCHKILY
CTPATErnUecKHMH
HHHLHATHBAMM 1
OIO/KETHPOBANHEM.,
KOMMYHHKALMETT 1
MOTHBALMET 1A oeHoBe
cBopa, anannsa i
obpaGoTiin AaHbIN,
HCOOXOMMMBIX JUIS
peiueHHs
NPOECCHOHANBITBIX
3aj1ad;

Packpuisaer
CYLICCTBYIOLIHE
B3AHMOCBA3ZN MEXKIY
CTPATErHUeCKHMH
HHULHATHBAMH 1
BIOKETHPOBAHIEM,
KOMMYHHKALNEH 1
MoTHBaLME Ha 0cHOBE
cOopa, aHanu3a u
00pabOTKH JIaHHbIX,
HEOBXOHMBIX LIS
peLeHus
NPofecCHOHANBHLIX
Ja/1a4 B XOJE onpoca.
Pewiaer pacuernnie
3aj1aHHs, BbITONHACT
TCCTOBBLIC 3a/1aHMS.
BrisinsieT npoGnemy.
AHATH3MPYET €e |
NPUMEHACT PAZANITHLIC
HIKPOPM ALIMOHHLIE
HCTOMHHKH NTPH
BBINONMHEHHHA
NPOEKTHOTO 3aLatims.

IMonmoTa n
COJIEPATENbHOCTD
OTBETOB HA BOTIPOCHI B

XOJIE NPOBEACHUA onpoca.

NPaBILHOCTL
BLINOJIHEH A pﬂc‘lt’.’l'llbl.‘i
SAAAHHIT, BEPHOCTD
OTRETOB Ha TECTOBLIC
JAMAHNSA,
LENeHANPABICHHOCTh
noucka 1 otbopa
HHPOPMALIHH TP
HAMMCAHUI TPOCKTHOTO
3ajanms;

O - onpoe
(Bonpocs! -
8),

T —recr
(sonpocsr |-
30), M3 -
NPOEKTHOE
3a/1aHme
(remst 1-7),
BOMPOCHI K
K3ameny (1-
20)

HHTEpnpeTauue
(hunatcoBoit,
QyxranTepcroil u HHOI
HHpopM ALK,
cojiepatuciics B
OTHETHOCTH
NPEJINPHATHI
pazinuHBIX JopM
COOCTBEHHOCTH,
opratisaiiii, BEIOMCTB
U T, JUIR
UCTIONB30BAHHA
MoJIyIueHHbIX CBCACHHIT
NPH OPHHATHH
YIPaBAeHYECKHX
peLIeHHil;

HHTEpIpETalnm
(pHHaHCOBOI,
GyxranTepckoii n HHoi
unopmart,
cofepkanieiics n
OTYETHOCTH
MPEANpUATHi
pasiuunbIx (hopm
coOCTBEHHOCTH,
opraHu3ailiii, BeIOMCTB
WL, Juts
HCITOML30BAITHA
[HONYYEHHLIX CBEAeHHI
[PH NPHHATHH
yHpaBaentecKux
petenuii npu
MPOBEJEHITH onpoca.
[Mpumenser
COBpPEMEHILITT
HHCTpYMEHTapuii
AHAIH3a NPH PEUICHHN
PacueTHLIX 3ananii.
Buinosinsier recropbie
3aj1amims.
JlemoHcTpHpyeT yMeHHe
MOJIL30BATHCE OCHOBHOH
H A0TOMHINTENLHOI
nuTepaTypoit npu
BBIMOJIHEH I
HPOEKTHOIO a/laHMs.

PELIEHHS PACHETHBIX
3aJIAHMI;

NPABHILHOCTL OTBETOB Ha
TECTORBLIC 3AAHMS;
YMEHHE NOJBL3OBATLC
JONONHUTENLHOI
JIHTEpATYPoil, CBEACHUIMH
13 HHGPOPMALKOHHBIX
pecypcon Murepuer npu
MOJArOTOBKE MPOEKTHOrO
3a/lanu;

YMmeHua:

- HCIIOIIL30BATh
CBEJIEHNA O
NPAKTHYCCKHN ACIEeKTax
BHEAPEHIUS CHCTEMbI
COMIAHCHPOBANHBIX
nokasarencii B pamKax
poceHicKiX 1
3apyOemHLx
KOMManuii, napsy ¢
OCYILECTRIICHIEM
aHAMM3A N

JlemoHcTpHpyer ymeniie
HENOIL30BATL CBEACHIA
0 HPaKTHYECKHX
acriekTax BHeApers
CHETEMDI
cOMAHCHPOBAHTHBIX
nokasareneii B pamkax
POCCHIICKHX 1
3apyOeIKHBIN KOMNanuil.,
Hapsy ¢
OCYLIECTBICHIEM
AHAITHSEA 1

Coorpercraie
lpejcTasaennoii
OTBETAX TIPH MPOBEJACHITH
onpoca uHopmartnm,
MATEPHAIAM JICKIIAIT 1§
yuedHoii mHreparypol,
CBEJICHHAM 13
HH(OPMALIHOHHBIX
pecypecos Murepuer;
YMEHHE NPHMEHATE
MATCPHANbE JICKILIT |
vueBHoii Jurreparypbi Juis

P3-
pacuerHoe
Jananne
(3amanue 1),
M3 -
NPOEKTHOE
Jaj1aHne
(Temit 1-7)

Haswixi:

- HABLIKH [TPHMEHCHIS
AHAJIUTHYECKOTO
MOJ/IXOAA K BHEAPEHMIO
CHCTEM bl
CcOANAHCHPORAHHBIX
NnoKazaTeneii Kaxk Ha
npiMepe 3apyoexHbIX,
TAK H POCCHITCKHN
KOMITaHMIT;

Hemoncrpupyer
BI@JICHHE HABBIKAMH
HAPHMEHCH
AHAIUTHYCCKOTO
NO/XOJA K BHEAPEHHIO
CHCTEMBI
COMWIAHCHPOBAHHBIX
nokasareneil kak Ha
npHMEpE 3apyOCKHBIX,
TaK W POCCHTICKHX
Komnanmii npu
BLITTOJIHEH I
PACUCTHONO 3a/laHKsA;
JIEMOHCTPHpYET
3akperuicHiie HaBLIKOB,
NONYUEHHBIX Ha
TEKUMOHHBIN H
NMPAKTHYCCKUX 3aHATHAN
MPH NPOXOMACHHN
TECTHPOBAHHS
Aprymenrupyer
000CHOBAHHOCTh

CHETEMHOCTE, OXBAT H
HOApeBHOCTL OTBETOR Ha
BOTIPOCEL B XOJIE ONPOCA;
06LEM BLINOIHEHHOTO
PaCHETHOro 3aaaHms
paboTsl (B MONHOM, HE
nonnom obneme);
NPaBHILHOCTL OTBETOB HA
TCCTORBIE 3a/1a111sl.
AKTYANLHOCTD 1
COOTBETCTBHE IMPOCKTHOTO
AJLAHHS METOMMUECKHM
PEKOMEIIALIHSM,
APryMENTHPOBAHHOCTE
BLICKA3LIBAIHSA 1
0B0CHOBAHHOCTD JIMYHOIO
MHCHHS 110 HCCIELyeMOii
npobneme.

P3 -
pacuernoe
3aaHne
(3anaume ).
I3 -
POEKTHOE
JajIaHNe
(remnl 1-7)




JIHYHOr0 MHEHHS N0
ucenepyemoii npobneme
NpH BLINMOTHEHHH
POEKTHOrQ 3aaHHA.

[TK-5 - cnocoGHOCTLIO aHANM3MPOBATE i MHTEPTIPETHPOBATL (PHMHAHCOBYIO, BYXTANTEPEKYIO H
HHYI0 HH(DOPMALNIO, COACPIKALLYIOCSH B OTHETHOCTH NPEANPHATHIT Pa3nHYHBIX (hopM
COBCTBEHHOCTH, OpPraii3aLnii, BEAOMCTE T i HCHOIL30BATE [OMYHCHHBIE CBEACHHS [UT
HPHHATHA YIPABICHUECKHUX PelleHuil

3nanns:

- CYIIHOCTb,
conepanne n
OCHOBHBIC
HHCTPYMEHTB
(popmupoBaHns
CHCTEMbI
cHanaHCHPOBAHHBIX
noxaszarenei;

- KJIOMEBbIE
MOKA3aTeTH,
(hopmupyroLmMe
cOalaHCHPOBAHHYIO
cHCTeMY rmoKazateneit.
- npouece
(hopmupoBanns n
BHCJIPEHHST CHCTEME
cOanancHpoBaHHbIX
nokaszareneii kak
YHUPABACHYECKOr0
pelueHs no
BOIIOLICHHIO
NPAKTHYECKOro
JEHCTBHS, B
COBOKYIHOCTH C
OCYUIECTBIECHHEM
ananusa v
HHTEprnperaumeii
(hrnancosoit,
Oyxrasrepckoil 1 HHoii
uihopmManiu,
coaepkaluciics s
OTUETHOCTH
HPEAnPHATHIT
PazHUHLIX (JOpM
cofberpeHHocTH,
opratHisalmii, seaomern
ML, JUIs
HCTIOJNL30BANHS
MOJIYYEHHDLIX CBeaeHil
NpH NPHHATHH

PackpuiBaeT  CyLIHOCTD,
COJEPIKAHHE M OCHOBHbLIE
HHCTPYMEHTLI
()OPMUPOBAHMA CHCTEMBbI
cOanalcHpOBAHHBIX
noKasareneH; Kuo4esbie
NOKa3aTeNH,
(popmupyroume
CcOAIAHCHPOBAHHYIO
CHCTEMY MOKA3aTeNei:
npouece (popMHpoBaHi
Il BHEAPEHHA CHCTEMDbI
cOanancHpoBatbIX

nokasareneii KaK
YHPaBICHIECKOTO
pereHms 110
BOMIIOLICHHTO
NPaKTHYECKOI0
AciCTBUS B xoje
NpoBE/ICHHs ompoca.
JlemoncTpupyer 3HaHuce
NEKIMOHHOrO i

NPaKTHUIECKero
marepiana B Xojie

peteHus pacHeTHLIX
SAJLAHNI, Brimonusier
TECTOBBIE 3a1aH s,
Brinonuenue
NPOCKTHOrO  3aldaHHn B
COOTBETCTBHH C
npoonemMarnkoi
HCCe/10BAN L.

IMonnora n
COICPKATEINLHOCTD
OTBETOB 1A BOHPOCH! B
XOJIe NpoBe/IeH s onpoca;
[paBILHOCTE
BLITOJIHEHMS PACHETHBIX
3a/IaHKIT; BEPHOCTh
OTBETOB HA TECTOBBIE
JAJTAHMA
1IeJICHATPABIEHHOCT]
noucka n orbopa
HnhopMaimn npy
HANHCAHIH POSKTHOTD
A

O - onpoc
(Bonpocst 9-
15),

T —Tect
(Bonpocst
31-62), 113 -
NPOEKTHOE
jaganue
(Tempb! 8-14),
BOMPOCHI K
JKsameny (1-
20)

Y meHus: Hemonctpupyer ymenue | CooTsercTBHE P3 -
- MCMO/Ib30BATh | HCMONL30BATH NPEACTABAEHHOI B pacuernoe
KIOUEBBIE MOKA3ATENH, | KTIOUEBBIC MOKA3ATENH, | OTBETAX NPH MPOBEACHHH | 3a1aHHe
(opmupylotne dopmupylonime onpoca uHopMannu, (3apanme 2),
cOanancHpoBaHyLo cOamaHcHpoOBAHHYIO Marepuanam JeKumii u 3 -
CHCTEMY nokasaTeneil; | cuereMy nokasateneii B | yueGHOM nuTepaTyphl, NPOEKTHOE
xone TMPOBEACHUS | CBEACHHAM H3 3ajaHne
onpoca, BLITOIHEHHA | MH()OPMALIMOHHBIX (remsl 8-14)
PACHETHBLIX sananuii. | pecypcos Murepher;
Pewaer TECTOBLIE | YMEHHE NPUMEHSTH
saganua.  Beinosnenue | Marepuanbl nexiuit u
NPOEKTHOrO  3asaHus, | yueGHOil auTeparyphl g
OCHOBbIBASCH Hal | PELIEHNS PACHCTHBIX
npobnemarnke 3ajaHuii;
UCCE0BAHMA. MPABHALHOCTL OTBETOB HA
TECTOBLIE 3a/aHHSI;
YMEHHE NONL30BATLEA
JIONONHUTENLHOT
JIHTEPATYPOIl, CBEACHMAMH
U3 HHGOPMAIOHHLIX
pecypeos Murepuer npu
BBITOHEHMI POEKTHOIO
3a1aHH;
Hanniiu: Jemouctpupyer CHeTeMHOCTD, OXBAT 1 B3-
- HABBIKK | BJIAACHHE HABBIKAMIL NOAPOGHOCTL OTBETOB Ha | pacueTHOE
(hopmuposaiis thopmupoBatia BOMPOCLI B XO/IC OIpOCa; | 3alaHHe
CTPATCrIMCCKOil  KapThl | CTPATErHYECKOIT KapThl | 00BLEM BHITIONCHHOTO (3ananme 2),
HCCHEYEMOTO MCCENyEMOro PACUETHOrO 3a/1aHus 13 -
NPEANPUATIIN HA OCHOBE | NPEANMPIATHS Ha 0CHOBE | paGoThl (B HOIHOM, He POEKTHOE
cbopa,  awanuza [ cBopa, aHani3a i MONHOM 00BeME): 3ajlanme
obpaBoTicn JIAHUBIX, | 00paboTKI AalLIX, OpaBHILHOCTL OTBETOB HA | (Tembl 8-14)
HEOOXO/HMbIX Ut | HeOGXOAMMBIX JLd TECTOBLIC 3ALAINA,
pelieHns peLieHis AKTYanLHOCTh TEMBI

NpoQecCHONMILIBIX
3aj1au;

npodeccHoNANLILIX
3a1ay npy BLINONHEHHH
pacueTHOro 3a1anus.
Peruaer rectsl.
[Mpumensier
COBPEMEHHbBIE
HH(pOPMALHOHHO-
KOMMYHHKALHOHHBIE
TEXHOMOIHH H
rnobansube
HH(pOPMALLHOHHBIC
pecypehi npH
[OJIFOTOBKE MPOCKTHOTO
3a1aHms;

NPOCKTHOrO $a/1auus,
APryMCHTHPOBAHIOCTh
BBICKA3LIBAHHA 1
000CHOBAHHOCTL JIMHIOrO
MHEHHA 110 HCCHELYEMOil
npodneme.

1.2 LLikansl oueHnpanms:

YIPABICHUECKHX
peLeHHii.

Tekyuwmit KOHTPOIbL YCNeBacMOCTH 11 NPOMEXKYTOMHAA ATTECTALNA OCYIICCTBISCTEA B
paMKax HAKONHTEALHOI GanibHo-peitruironoii cneremst B 100-Gannbuoii mkane:

84-100 Gannos (OUEHKA «OTIHYHON)



67-83 Gannos (OLEHKA «XOPOLLON»)

50-66 GaIoB (OUEHKA «YA0BIETBOPHTEILHON)

0-49 Sannop (OLEHKA ¢HEYIOBNETBOPUTENLHON).

2. TUnoBpie KOHTPOJBHBIC 3aJaHHH WM WHBIE MaTepUasbl,
HEOGXOMHMMEIC A OUeHKH 3HaHWH, yMenull, HagpikoB w (Mnu) onniTa
ACATEALHOCTH, XapaKTepulyomux 3TAlbL Q)OpMH;}OBaHHﬂ
KOMITCTEHIMMN B IPOLECce OCBOeHNs 06Paz0BaATeILHON NPOTPaMmMbl

Bonpock! K 3K3aMeny
2 Ponb 1 3navenne cGanalcipoBaHHbIX MOKA3ATENEH B JACATENLHOCTH MPOH3BOACTBEHHBIX
NPEMNPUATHIL.
2, Kpurepnanibibie  npusiaky  cOanlanCHpOBAHHOCTH  Mokasareiell  AeaTelibHOCTH
NPEANPUATHIL, ONPEAENEHHBLIX B CHCTEME YNPABNEHYECKOI0 YHETa i OTHETHOCTH.
3 TeopeTHUECKHE ACTIEKTLl OPraHu3auil  YNpanicHueckoro yuera B (opMHpOBAHIN
YHPABACHUCCKOH OTHETHOCTI KaK OCHOBbI MOCTPOCHHS HH(OPMALMOHHOIO KOHTYpPa MOJENH
cHanaHCHPOBAHHLIX TOKa3aTelei ICATENLHOCTH NPEANPUATHS.
4. Mudopmarmonnas Gasa (opmupoBanns cbanancHpoBaHbIX Nokasareneil AesTenhHOCTH
npejnpuaTia (Ha npuMepe odpadarniBaiomei oTpaciu).
5. Meroauka  onpeaenchis  cOANAHCUPOBAHIOCTIN  fOKasaTeneil  npeanpusThii
oOpabarbiBaloweit MpoOMLINIICHHOCTH.
6. Meenenosanie cOanancipoBailibx nokazareneii cocronis W pasBUTHI NPenpuaTHii
0GpabarTLBAIOUEt NPOMBILLICHHOCTH C MOMOUILIO MOJIENETT YIPABIEHHECKOTD yHeTa.
7. MeToauka anamsa coanalncipoBantbIX NoKa3aTeel A TeNLHOCTH NPOH3BOACTBCHHOIO
TIPCATIPHITHA.
8. MeTtoauka  YIPaBACHUCCKOr0  aHAMM3A M OUEHKH  Pa3BHTHA  MPOMBILIJICHHBIX
HPEANPHSTHIT HA OCHOBE CHCTEMbI COATAHCHPOBAHHLIX NOKa3aTeeli.
%, Buissaenne npuuaHHO-CICACTBEHHBIX CBA3EH B HH(OPMALIIOHHOM ofccneueHn Mojienn
cOWIAHCHPOBAHNLIX MOKA3ATCACTT ACATENLHOCTH TIPON3BOACTBEHHONO NPE/IPHITHA.
10. Cicrema yrnpapjicHiia i ¢¢ csi3h co cOaaHCHpoBaHNOil CHCTEMOIT noKkasaTeneii,
11, Mcropus Bo3HHKHOBEHHS cHalalcHpOBAHHOIT CHCTEMBI NOKasaTeneil.
12. OcoGennocTH CHETEMb] COWTANCHPOBAHHBIX OKA3ATENE].
13, Cocrapngioline cHeTeM bl COmIaNCHPOBANHBIX NoKasaTeeil.
14. CIII1 » ee npenmyiecTsa.
15, IMpuusnno-ciencraenibic coasu s cncreme CCIL
16. HeoGxoauMocTh npEMeHenns HeMHANCOBLIX nokasaTeneii.
17. Cyuwocts nocrpoenns CCIlL
18, Crpareruueckas kapra opramisaumm,
19, Meroamka coszaanns 1 sueapenms CCIL
20. Mponece pueapenns CCIL
DK3AMCHAIMOHHBIT Bi1er COCTONT W3 JIBYX TCOPCTHUCCKHMX BONPOCOB M QAHOLO 3ajanisd,
IIPEACTABICHHOrO B KOMILICKTE PACUETHLIX 3aAaHHil
Kpnrepiu onenupanus:
. 84-100 Gannos (OHEHKA «OTAHYHO») BLICTABIACTCH, CCINL CTYACHT B 10aHoM o0beme
IIPEACTABANET OTBETLI HA 1OCTARACHHEIE B OHIECTE BOMPOCH, NPHBETCTBYETCH MCIONLIOBANHE
CTYACHTOM — MATEPHAIOB 13 JIONOMHUTENLHON  JHTCparTypnl B XOAE  OTBETA CTYACHT
JICMOHCTPHPYET YMEHHE NPHBOANTEL NPHMEPBI.
. 67-83 Ga108 (OUEHKA «XOPOLION) BLICTABIACTCS, ECIIH CTYASHT MPEACTABAACT OTBETDI
Ha nocrapieHnsie B Guaere sonpocel, oosemom Gonee uem 70%; COOTBETCTBIE NPEACTABICHHOTT
B oTeTax HudOpMAaLUNT MaTEPHAIAM EKIMil M yuebHOil auTepaTypbl; CTYACHT ACMOHCTPHpYET
cBOGOAHOE BARACHHE MATEPIAIOM.
. 30-66  Gannon  (OUCHKD  «YJAORNCTBOPHTENALHO®)  BLICTABIACTCA, CCIIM CTYJICHT
HpEACTABIAET OTBETHL HA nocrapaenunie . Ounere  ponpocsl, ofuemom  Goace  tem

50%:; COOTBETCTEHE NPEACTABICHHON B OTBETAX HH(OPMALME MaTEpUanaMm JekuHd W yucGHoii
JIHTEPATYPhI, CTYAEHT AEMOHCTPHPYET CBOOOAHOC BAAISHHE MATEPHAIOM.

. 0-49 Gannos (OLEHKA «HEYIOBICTBOPHTEALHON) BLICTABIIAETCS, €C/IH  CTYICHT HE
MPEACTABIACT OTBETHl HA MOCTABJICHHLIC B Gunere B(]n])()Cbl'. Haﬁmonam‘csl HECOOTBETCTBHUC
npeacTaBnentoii B OTBETAX MH(OPMAUMM, MaTepHanaM Nekuuit W yueGuoil auTepaTyphl;
CTYAEHT HE BIAJACET MATCPHATIOM,

Bonpoces: st onpoca
1. Poab u suavenne cOANAHCHPOBAHMLIX HOKa3aTeNell B JEATENLHOCTH [POH3BOACTBEHHBIX
NPEANPUATHIL.
2. KpurepuansHble npu3Haki cOaAnaHcHpOBAHHOCTH nokasateneii AeTensHOCTH NpenIpuaTHii,
ONpPEENeHIIbIX B CHETEME YIPABICHUECKOrO YUETa H OTUETHOCTH.
3. Teopernueckue ACNCKTH OPraHW3aLMM  YNPABIEHMECKOro yucta B  (opMHpoBanni
YNPABACHHECKO OTHETHOCTH KAK OCHOBBI MOCTPOSHMS HH(POPMALMOHHOTO KOHTYPA MOJEIH
cOaMaHCHPOBAHHBIX M0Ka3aTeNneil ACATENLHOCTH NPCANPUATHS.
4. Wndopmamonnas Gaza (opMUpoBaHis cOLIAHCHPOBARKBIX TIOKasaTeneil AesTENLHOCTH
npeanpuaTHa (Ha npumepe obpabaTsiBaioLueii oTpaciu).
5. Meroanka onpesenenis cOanaHeHpOBAHHOCTH Nokasatencit npeanpusiii oGpadarTbiBaroweii
NPOMBLILLTEHHOCTH,
6. Hccnenopanie cOanaicHpoBaHHBIN NOKA3aTe/neil COCTOSHMS 1 PAIBHUTHA  NPEANPHATHI
o6pabaTbiBAIOLLETT IPOMLIIIEHHOCTH C OMOLILIO MOE/el yPaBICHICCKOrO yueTa,
7. Meroanka anannza cGamaHCHPOBAHNBIX NOKAIATENEH JACATENLHOCTIN POH3BOACTBEHHOIO
npcnﬂpmm-m.
8. MeToauka ynpaieHYccKoro aHaliisa i OUCHKI PA3BUTHA MPOMBILUICHHLIX MPEANPHATHIT Ha
OCHOBE CHCTEMDI COATAHCHPOBAHHBIX MOKa3ATENCH.
9. BLisiBACHHE NPUYIHHO-CACACTBEHHLIN cBAseli B uupopMauHonionm ofecredeHnn Moaesn
cHanancHpOBAHHbLIN MOKA3aTENeil JEATCNLHOCTH NPOU3BOACTBEHHOIO NPEANPHATH.
10. «lTocrpoenne CCTTxn.
11. «lpaxruia sueapenns CCIT s ATIT «Anraitckne sakpomay.
12. «lpaxtuxa sueapenna CCI 8 BIYDuCn.
13. Mpaxruka sraeapenus CCI s Q00 «Kannran-Imoc.
14. Tpaxruka preapenns CCIT s @I «f apant-HMusecr.
15. Mpaxruka sueapens CCI B comnanny « Tporyap-XomiHur',

Kpurepus ouenku:

[Mpasuasnbii  OTBET Ha OAMH  Bonpoc ouehnsaercs B 5 Oamwton. Cryaent noaydaet
MAKCHMANILHYIO OLCHKY 235 Gajios, €Cii AaeT NPpasiibHbIe OTBETHI Ha 5 BOIIPOCOB,

. 25-21 GannoB BLICTABMACTCS, €L CTYACHT B nOJHOM 00LemMe OTREUAcT Ha 5 BONpocon
npenogasareins, HeoOXOMIMO HCHONL30BAHNE CTYASHTOM MAaTEPHAIOB W3 JONONHHTENLHOT
AWTEPATYPBI, MATEPHANOB  CCTH  MHTEPHET, CTYASHT AEMOHCTPHPYET YMCHUE  MPHBOANTL
IIPUMEPLL.

. 20-16 GaLI0B BLICTABIACTC, CCIIN CTYICHT PARCKPLIBAET CYUMOCTL 4-X 13 5-TH BONpPOCon
TIPENOABATENS; COOTBETCTBHC OTBETA CTY/ICHTA  HH(OPMALMH MATCPHATAM AeKLHiT it yueBHoil
SUTEPATYPBI; CTYCHT AEMOHCTPHPYET CRODOLHOC BAAACHIE MATEPHAIOM.

. 15-1 Gannon BLICTABAACTCS, €CII CTY/ICHT PACKPBIBACT CYIHOCTL W coaepskanue 3-x 113
5-TH BOMPOCOB MNPCIOAABATEN; COOTBCTCTBME NPEACTABACHNON B BONpocax HH(OpMaLHi
MaTepHaTam JCKIL 1 yueBHOil TITCpaTyphl, CTYASHT JACMOHCTPHPYET cBOBOAHOE BRALCHIE
MaTEPHAIoM,

° (0 Gannop BLICTABAACTCSH, CCI CTYAEHT HE PACKPBIBACT CYLHOCTH W COUCPXaHHs
BOMPOCOB, B0 HE NPENOCTABNACT OTRCTOB  Ha  HUX; HAOMOAACTCH  HCCOOTBETCTBHE
npejctasieHiofi B oTBETAX MupopMaluny, Marepuanam fekumit 1 yueGHoi nuTeparyphi.
CTYJEHT HE BAALCST MATEPHAIOM.



KoMmiexT pacyeTHbIX 3aiaHHil

3ananue 1. O3HAKOMHTECA C POCCHIICKHM H 3apy0eHBIM OMbITOM (JOPMHPOBAHHA H BHEAPEHHUA
cucremsl cbanaHcupoBaHHBIX nokasarencil. [lpoananusupyiite CyWHOCTE W COJAEpHKaHue
cucTeMbl cOanaHCcHMpOBaHHBIX NoOKasaTene, Hal{AHTE B JIHTCPATYPHBIX MCTOYHHKAX M B CETH
HVIHTEpHET NpPaKTHYECKHE MPHMEPh! MX NPHMCHCHHA, B PAMKaX AEATENBHOCTH 3KOHOMHUECKHX
cy6sekroB. I[loaroroBeTe 2-3 npumepa (JOPMHpOBAHHA CHCTEMbl  CcOanaHCHPOBAHHBIX
nokasarenei, BK/II0Yan OTeHECTBEHHBII M 3apyOeiHbIi ONBIT €€ COCTABIICHHA H HCMOIB30BaHHA.

1. Ofman xapaKTepHCTHKA ArponpoMsinIenHo# rpynnet "Anraiickne 3akpoma"

PykoBoACTBY arponpoMsiuuieHHOH rpynnst "Auralickue 3akpoma”, cosganHoi B 1998
rojy, yAanock CBA3aTh B €AMHYIO 3aMKHYTYIO LENb BECh MPOLIECC MPOH3BOACTBA - OT MOJIA H [0
npuiaska. B cocras AIIl "Antaiickue 3akpoma" BXOJAT: MOCEBHBIE IUIOWIANH, MAIMIHHHO-
TpakTOpHaA CTaHumsa, cobereennniii cknany 'CM, jnpa MeNbHHYHBIX KOMILIEKCA, 3aBOH 110
NpOH3BOJACTBY PACTHTENBHEIX Macen, koMOWkopMoBEIH 3asoj, nTuHuedabpHKa, HETBEPTHI
xne6o3ason, ONTOBO-po3HMyHas Topropad. (CTpykTypa npeanpuaThii "AntaHckue 3akpoMa
PucyHok 1).

ArponpoMeiuuieHHan rpynna "AsnTafickne 3akpoma' HMEET CTPYKTYPY 3aMKHYTOrO
BEPTUKATEHO HHTEIPHPOBAHHOTO XOIMHIA H 00BEANHACT:

° Brnok pacTeHHeBOACTBA B Hero BxomuT "Mensuuk”, "Arpo-Jlax", "3epHobuk"
(okomno 20 Tsic. ra.)
° Bnok censckoxossiicreentoii nepepaborku - OO0 "lNloanuxuHckuit koMOuHAT

sepHonepepaboTky "Anraiickue 3akpoma” (Jipe MeIBHHLE, MomHOCTh 1150 T B Meca 1 250 T B
Mecal; kpymouex, 230 T B MecsAu; macnosason, 170 T pacTHTENbHOr0 Macia B Mecdl,
koMGHKOpMOBBIHi Lex, 1300 T B MecsL)

° brnok mpouseogcrea - OO0 "Hosoenosckas nruuedabpuxa” (o0weM mnpoaas
mAca THsl, noydadpukaros u cybnponykros 350 - 400 T B Mecaw)

° Bnok mnpoussoactea - OO0Q "XneGosasox Ne4" (40 T B cyTkm; xned
xne6obynounbie 25 - 30 T/cyTku; kouaurepckue 10 - 15 T/cyTicH)

® rpynny kommauuii "Cnaakas TaiiHa" (peann3auds KOHIUTEPCKOH NPOXYKUMH -
370 T B MecAL)

° Brnok peanuzaumu - OO0 "Toproseiii goM "Antaiickue 3akpoma" (12 Toprossix
TOYEK).

° Brok Gesonacnoctu - YactHoe oxpaunoe npeanpustue "Scrpe6” (obecneuenue

IKOHOMMHYECKON M I0pHAHYECKOH Ge30MacHOCTH XOJIIHHTa)

Cnaxennas  pabora npeinpHATHH  arpoNpOMEBIIUIEHHOH  IPynmbl  MO3BONAET
CBOEBPEMCHHO H HA BHICOKOM YPOBHE BBIMOMHATE 3aKa3bl KIHEHTOB W ABJIATECA TapaHTOM
BHICOKOTO KQYECTBA BBIITYCKAEMOH MPOXYKIHH.

2. CrpaTternyeckas kapra AIIl "Asaraiickue 3akpoma”
Crparernyeckas KapTa - 3TO JHarpaMma, KOTopas MCnofb3yeTcs A4 J0KYMEHTHPOBAHHA
NIaBHEIX CTPATErHYECKHX LENGH, MOCTABJICHHBIX TNEpe] OPraHu3auMeil WM pYKOBOACTBOM
OpraHH3aLMH.

DuEAHCOBRIE LeNH
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Buinee npoueccal

¥V senmnauTs npubsim

no AT

3 :
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i
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Gecnepeboiinyio
paboTty ncex Guanec-
npoueccos AT

PucyHok | - "Crpaternyeckas kapta Al "Antaiickue 3akpoma”




3. Cucrema chanancuposanubix nokasaresneii Al "ATaiicikne 3axpoma" ¢ HesieBBIMH
IHAYEHHAMH
Mcxons u3 nepesa Leheil ¥ CTpaTerH¥ecKoi KapTel, MPECTABIEHHBIX BhIlE, HauGonee
BakHble 1enn asamotea uenu Al "Anraiickue 3akpoma", KOTOpBIe NMpejACTaBlAcHb B TaOmHLe
"Crpareruueckue uenu ALl "Auraiickue 3akpoma" na 2018-2020 roa". B TabnHie MBI MOXEM
yeuaers: Crparerndeckue uenu, [lokaszareny H uenepsie sHauenus no AIIL B uenom, OcHoBHEIE
kopriopatusisie crparerun AL u Llenepbie 3Ha4eHUA NPEANPUATHIA
Tabnuua 1 - "Crparernueckue uenm AT "Anraiickne 3axpoma” na 2018-2020 roa”

MYK4, TOHH

13000

Obecneunts
TNAHOBYIO
norpebHoCcTs
wiebo3apoja B MyKe H

100% -ny10 sarpy3ky
MCJIBHHLL

13000

(cpaxr
8900)

Macio, TOHH

1800

MoesicuTs
Ka4eCTBEHHBIS
XAPAKTePHCTHKH
Macna.

1800

(axr
1000)

KOMOHKOPM, TOHH

20000

Passume Hanpasnensc
(hacoBKH M YHAKOBKH
JUTA PHIHKA 9aCTHBIX

s, ObecnewnTs
IAHOBYIO
notpebnocts B
xombuxopme HITT® 1
Menennka.

20000

(tarr
12000)

MACO NTHLIBL, TOHH

4800

Vpenuuenue gomu
PHIHKA HA MOKPEITOH
TeppHTOpHH,
pacmHpeHne
ACCOPTHMEHTA
MPOXYKLIAH
nepepaboTkw.
Crparerus
OITHMAIILHOIG
COMCTAHHA LGHBL H
Ka4ecTsa.

4800

(darr
3000)

xnebobynounsie, TOHH

10000

HMudipepermans
TOBApA, CO3JIAHHE H
HPOABIIKEHHE
NPOAYKTOBEIX
6pennos, nossimense
Ka4ecTsa cepeHca,
YBEHUCHHE O
PHIHKA HA TOKPHITOH
TePPHTOPHH.

10000

(cpaxr
8650)

KOHOMTCPCKHE, TOHH

5400

JHudipepenmann
TOBapa, CO3JaHHE H
MPOIBIKEHHE
MPOYKTOBBIX
Gperios, nosslueHue
KauecTsa cepBHca,
YBEAHICHHE IONH
PBIHKA HA (IOKPHITO#H
TEPPHUTOPHH, PASBUTHE
PEerHOHaNBHBIX
npoAa.

5400

(daxr
3000)

npouas MpoAyKums (Ksac,
CyXaph), TOHH

350

OrnrrumansHoe
COOTHOLICHHC LICHBL H
KayecTsa.

350

(paxr
240)

Mokasaren Llenepbic 3HAYCHIMA PEANPHATHI
H K HX OcHosubie
CrpareritueckHe e nenessie KOPNOPATHBHEIE Mensusu [IK3 A3 3 HITT®
3HAYCHHA ctpaternun AT K
no Al
1 2 3 4 5 6 7
1. PHHAHCOBBIE
Crpaterus CHIKEHNA
3aTpar Ha
MPOH3BOMCTBO
€MHHLIbL TTPOMYKIHH
33 CHET BHEAPEHHA
HOBBIX
ancprocheperatonux
1.1 Vaea TEXHOJIOTHIA,
penTabensHocTs 12% (pascr | YRORTCHEROGREMA |y | raprn | (danr | (gaxr
nposmsoacrsa AT go %) i A 12%) 5%) 7%) 9%)
& JIOJTH HAKJIAIHBIX
yposnst, %o [—
MOBBIMEHHS
apdexTHBHOCTH
HCHONb30BAHMS
pecypcos
(MaTepUANBLHBIX,
TPYAOBBIX,
b 0BBIX).
1.2 Cuamurs gono
obmenpoMIBOACTBENHBIX
H 06 mexo3uHCTBEHHbIX 12% (dasr wonitfj‘:::xyw 16% 12% 18% 21%
PaACXONOB B - 14%) 6y ATIT 1 sia (axr (d).':lcr (rb:::cr (@2“
MPOH3IBOACTBEHHOH i 18%) 14%) 20%) 23%)
cebecronmocTu AL xo Sty
yposus, %
2. PBIHOYHBIE
Coueranne CTpaTeryi:
OnrAMANbLHBIX
HIIEpREK,
OTAHYHTENBHOTO
2.1 YeenuuuTh BAIOBYH HMILIDIA H . a ~ -
suipyuxy AT s Nudipepenumanin
Tosapa. [Tomnepxanue
TeMna pocTa
OTITYCKHBEX LICH HE
Gonee 10% s roa.
CymecTByiomue
HAMpaBIeNHs - - - - & &
NpoHIBOACTEA:
aspdnw, | 20
3€PHO, TOHH 25000 XapaxTepHoTINGE ';m
3epHa.

2.2 Coapars Gpanun ALl
"Anraiickne 3axpoma' u
cHeTeMy
NOIEPANBRIOMIHX €10
npoayKTOBBLIX Gpengon

Cosnars
MOAPA3ICHCHHE
MAPKCTHHIA HA

yposne AllT,
KypHpylomee
HCCIEIOBAHNE,
paspaboTky B
TNPOABHIKEHHE
CHCTEMBI
NPOAYKTOBBIX




6peHAOB NPEMNPHATHR
Al 1 uMBTKEBOrO
nanpasienus AT

2.2.1 Konmmuecrso

- 9 1 2 S 1
NPOAYKTOBBIX Of
Paspaborars eauHbIA
KPYIIBI, MYK3, MAC/0 1 6penn wna Tpex rpynn 1
NPORYKIHH
KOMBHKOPM 2 Faspaionars | Cpanx 1
s kombukopma
Paspaborats eaunbiii
MACO MTHLB! 1 Opena mm maca 1
IITHIIB!
PaspaGorars 3 6penaa
xneGobynounsie 3 xﬂ%:r:;r‘::::;:o 3
HAMpAaBIEHHA
2.2.2 MoswicHTL Paspaborats
yauasaemocrs ANC CTPATErHIO
"Asrraiickne 3akpoma’ NO3MIMOHHPOBAHKMA
KaK NPOH3IBOAHTEIS 75% AIIl" 1 BEIyCKAEMBIX - - - -
rpynnel Gpenaos na 10 Gpenios Ha peiHKe
peiEKe Anraiickoro Kpas ANTaiCKOro Kpas M r.
u r. Bapuayna Baprayna
3. MPOU3BOJACTBEHHEBIE
3.1 Hapacrums
NPOH3IBOACTBEHNLIE Hanpasnare Ha
MOUHOCTH N0 TEKYmHM - HMHBECTHPOBaHHE B
NepeoCHAMEHHE W
- pa’msrme
T ——— 15000 NPON3BOACTBEHHOM 15000
: (+4200 ra) | Gasst_ % npubeimn | (+4200)
36000 36000
KombrKopMOBEIi LEeX, TOHH (cpaxr (dakr
15500) 15500)
Macaouex, TOHH ls‘:gég’)am (:_ggg)
6600 (6e3 =
Kpynouex, Tons o) (Bes
13mM)
4800
TMrasAKs, TOHH 48{;%3‘3’; e (daxt
3000)
Konaurepckoe 6555 (axr &:’i
NPOM3BOACTRO, TOHH 5455) 5455)
Xnebobynouroe 13000 1000
(daxr - (thaxr -
MpOH3BOIOCTBO, TOHH IOOOD) 10000)

3.2 MosbicHTL
apdexrunnocTs
MCIIONBIOBAHME PECYPCOB

Bamena oGopynosanus
Ha Gosnee
NPOH3BOJHTENBHOE,

BHEJpPEHHE
aneprocheperalommux
TEXHOIOTHIE,
ucnons3osanue Gonee
YpoxkainocTs, KauecTBEHHOTO chipss | 25 w/ra
25 wra
ueHTHEpoB/TA H MaTepHAIOB, (daxr -
BHEJPEHHE
MPOLECCHOro noaxona
K opraxusauuu pabor
NEPCOHANA.
Cpe?tcimquuﬁ npusec 50 rpannt 50
poitnepa, rpamm TPaMM
JlocTHs 9KOHOMHHE 3aTPaT Ha Tasbisaing Ha Ha Ha e
Ha SNEKTPoIHeprio, Ha %o Yo : % % % %
TossicHTs Mexanusanua u
TPOHIBOJAUTENEHOCTE na 5% ABTOMATH3ALMA Ha 5% Ha 5% Ha 5% Ha 5%
Tpyna, % NpOH3BOACTBA
Em::::;:: Obecneucane
- 3aNAAHHPOBAHHOTO 100% 100% 75% 100%
NPOH3BOJCTBCHHAIX
mouHocTeH, % JPORER TROMR
[Mossicyms adexmnnrocTs Has, s
MCITOB30BAKMA ABTOMAPKA, 5% 3 - 10% 10% -
% MapuIpyTH3IaIHs
4. KAAPOBBIE M1 OPTAHHM3AIIMOHHBIE: Crars
Opranm ii, B KOTOpOii moan Gu1 crpemanncy, paborars.
JocTuus eauMHCTEA B
paspese Al B
NPHHLMIAX
MOCTPOCHHA CHCTEME
4.1 IossicuTs OILTATEY, COUHANBHBIX
NpOH3IBOAHTENLHOCTE TPYAA FapaHTHAX U
(Beipaborky Ha 1 paboranka 15% MIEONOTHIECKOH 15% 15% 15% 15%
B rox) Ha, % Ges yuera OCHOBC, 3 TAKKE B
TEMIIOB MHAALAN cHeTeMe nopbopa,
otGopa, moBEIMEHHA
KpanupHKaHK
aTTTecTalHK
nepcoHana
4.2 CHU3NTH TEKYHeCTh Beectn exeroanyio
nepconana ao yposus, % s 5% HMH/IEKCALHIO 5% 5% 5% 5%
roj 3apaGoTHoit miaTsl
70% (daxt COTPYRHIKRM
PiH 55%) npeanpuaThii ATIT
Paspaborats
KOHKYpeHToCTocobHy

4.3 Chopmuposats
BBICOKOKBATH(HLMPOBAHHB!
i xanponerii noTeHumMan:
Kaxcmomy meremkepy
BBICIIErO M CPEHEro 38eHa
rpoxommTs yaebHbIe Kypest
BHE NPEANPHATHA C
NEePHOAMMHOCTEIO, KOI-BO B
ron

10 CHCTEMY OILIATEI
TPYAa, NPUBAIAHAYIO K
METHBH/TY ATEHEIM M
KOPHOPaTHBHBIM
PESY/LTATAM TDYSA M
CTHMYAHPYIOIYIO HA
JOCTHKEHHE LieaeH
OpraHU3aliaK
Coanats ciyxby
YTpaBIeHHA
MEePCoHaNoM Ha
ypoene AIIT,
peanuayrouyto
MexakuaMm nopbopa,




o10opa, NoBBIMICHAR
KBANMHGHKALAH,
ATTECTAUMH H T4,

4. Pexomenanii 0 BHGAPCHAIO CHCTEMbI COANTANCHPOBAHHBIX MOKAIATENEH, KaK
HHCTPYMENTA MOBLIMICHHS KOHKYPEHTOCHOCOOHOCTH KOMNAHHK

Veranosnenne, obecredeHHe M MOAAEPXAHHE TPebYeMOro YpOBHA KOHKypeHTOCMocoGHOCTH
KOMNaHuM MOxXer GBITh OCYecTRIeHo ToNbKO NpH 3dpexTusroM ynpasnesun. [Ipy 3ToM ynpannenue
KOHKYPEHTOCNIOCOBHOCTS0 MPEANpUATHA ClEAyeT NOHMMATH KaK LUENEHANPAB/EHHEIE npolece
CKOOPAMHHPOBAHHBIX BO3MEHACTBMI HA OODEKT YNpARNEHWT A YCTAHOBNEHHS, ofecrcweHud M
NOAAEPXAHAA HEOOXOTMMOTO HA DHIHKE YPOBHA KOHKYPEHTOCHOCOGHOCTH mMpepnpuaTHi JlanHbiH
npouecc Moker 65rTs HanGonee 3ddeKTHBHO OCYIUECTRIECH NOCPE/CTBOM COBEPIICHCTBOBAHHA Gu3nec-
[POLECCOB KOMNAHUH, B 9aCTHOCTH, BHEApeHns cGanancHpoBanHOH CHCTEMBI Tokasareneii.

Jlanee paccMOTpHM NOLIArOBSIE PEKOMEHJAUMH [0 BHEAPEHWIO COANAHCHPOBAHHOM CHCTEMSI
nokasareneit.

1. Opeanusayus npoexma. Tlepesii 3ran paspaBoTiu cOanaHCHPOBAHHOH —CHCTEMEI
noxasaTeneii opraszauMoHHsli HyKHO OnpefendTs COCTaB KOMAH[BI NPOEKTa, COCTABHMTH IUIAH
paBOoTEL, YCTAHOBMTE CPOKH, HASHAYMTE OTBETCTBEHHBIX ucnonuuteell. Kaxnas cranus npoekta fojKkHa
NpPHHECTH KOHKPETHBIE pe3yibTarsl. He 3asepiuus ofuH 3Tall, HEE3A NEPEXOAUTE K CIEAYIOLIEMY.

Komanna mpoekra - 3TO JIOAH, OTHOCALIMECH K CTPATErHYECKOMY YPOBHIO PYyKOBOACTBA
KOMIIAHUH, TE, KTO OTBEYAeT 3a OMpefeneHHble HANpABieHus crparerud. B koMaHay NMpoexTa AOMmKHEL
BOMTH:

TeHepaNsHEH JHPEKTOP;

3AMECTHTENE TeHEPAIEHOr0 AUPEKTOPA N0 NPOX3BONICTBY;
JMpPEKTOP N0 MAPKETHHTY;

JMpPEKTOp N0 NepCcoHany,

(PHHAHCOBBIH JUPEKTOP.

ONTHMANBHAN YHCIEHHOCTE KOMAHJIBI - CEMB-AECATE 4eosek. IIpu GombiuemM 4Hcae y4aCTHHKOB
ClOKHES OPTaHW30BATH KOWNEKTUBHYIO paGory. B xpymmoil opraiuzauuu B paspaboTke CTpaTerHH
yuACTBYET 3HAYMTENHHO Oonbiliee 4MCNO JIOAEH, MO3TOMY CO3AIOTCA HECKONBKO KOMaHi B
COOTBETCTBHH C YNPARICHYECKOR Hepapxueii,

Heobx0omuMo TOT4EPKHYTE, YTO paspaboTka cOanaHCHpOBAHHOH CHCTEMb! Mokasatenci - 310
KolAexTHBHAA pabora. Ecnu ee BBIONHWT ONHH 4ENOBEK, HAMDMMED TeHEPANBHELA IHPEKTOp, TO
pesynpTaT He GyZeT HMETh HHKAKOH nenHocTH',

[Tocne Toro Kak Komaujga c(OpMHpOBaHS, HEODXOAMMO HAIHAYWTE PYKOBOXHMTENA NpoOeKTa,
aIMHHMCTPATOPA M APXMTEKTOPA CHCTeMEL PyKoBOZMTENb OTBEYACT 32 PC3YNLTATHL MPOEKTA, MMEET B
CBOEM PACIOPMKEHHI BCE HEOGXONMMEBIE PECYPCHl A4 €ro BEIMONHEHHA, OPHHHMACT BCE KIIOYMEBBIS
pemienus B Xoe npoekTa. OGBMHO PYKOBOUTENE TAKOTO MPOEKTA - ITO NEPBOE NHUO KOMNAHHH.

AIMWHHCTDATOpP ~ TIPOEKTA  BLIIONHAET  TEXHWIECKME  YNpaBNEHYECKHe  (YHKUHH:
HEGOPMHpOBAHHE WIEHOB KOMaHAE!, obecneyeHHe KOMMYHUKALMH, BeIEHHE [OKYMEHTALMH, KOHTPOIb
HMCTIONHEHMA MPAHATEIX PEIEHUIT ¥ Ap.

ADXHMTEKTOPOM CHCTEMBI HEOGXOAMMO BLIGDATE TAKOTO YNeHA KOMAHIEL, KOTOPELH JTy4IUe NPYTHX
3HAKOM C METOONOrHel cOANaHCUPOBAHHOH CHCTEMB! TNOKa3aTenel, OONafaeT AHATMTHYECKHMH
CMOCOGHOCTAMY, YMEET YNPamiATh AHCKYCCHEH. ApPXMTEKTOP HanpaBnseT YCHMHA KOMaHABl Ha
MPOTAKEHUA BCEro NPoeKTa, (POPMYTHPYET BONPOCH! JUIA 00CYHACHHA, otiopMaseT pe3y/IBTATE KAKAOTO
JTana.

B CBA3H C 3THM PYKOBOJMTENEM NpOEKTA PeKOMEHYETCH HA3HA4aTh reHEPaNbHOro IHUPEKTOpa,
2IMMHHCTPATOPOM - JMPEKTOpA MO MepcoHanty. Bemonusrs (yHKUMM apXUTEKTOpA MOMeET OBITH
MOpy4eHO KOHCYNbTaTaM. B Tex cnyuasX, KOrAa KOMTAHHA paspabarnisaer CCII Ges yuactus
KOHCYNIETAHTOB, HeOGXONWMO TNpOBECTH TpefBapuTencHoe oOyueHue CreLHAnNMCTa, KOTOpBIit
BEUIBMIGETCA HA PONB APXHTEKTOPa. DTOT COTPYAHUK NODKCH M3YYHTh NMTEPATYPY MO AAHHOH Teme U
NOCETHTH TPEHHUHTH, HA KOTOPSIX BEIPADATHBAIOTCA NPAKTHYECKUE HABBIKY, TPEGYIOIIHECA A PEUICHUA
nopobusix 3anay. Kak TORa3BBAET OMBIT PAaMIHUHBIX KOMMAHWH, APXUTEKTOPOM CHCTEMEL HEPENKO
CTAHOBMTCA JUPEKTOP MO MepCOHANY, HHPEKTOp MO MAPKETHATY WY (MHAHCOBEIH ZMPEKTOP.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Manag; A Broader View for an Emerging
Discipline. Academy of Management Proceedings, August 1972

Ha opranmsaumoHHOM JTane HeoGXOIMMO Takike OnNpesenuTs rpapux paGoTel KomaHpbl -
YCTAHOBHTE I, B KOTOpble oHA GyaeT cobnparsca i Ko/eKTHBHOH paboTsl. OnTUMaNbHEIN BapHaHT
- nposezieHue paGoYHX ceccuil MPOJOKHTENBHOCTRIO YETHIPE 4Yaca OJIH pas B [iBe HEJeNH. YIUIOTHHTE
rpaduk o6bi0 HE NONYYAETCH N0 NPHYHHE BEICOKOH 3aHATOCTH pykoBomuTenei. OOHAaKo NIHTENEHEE
nay3sl MexIy CeccHsMM NPHBOIAT K MOTEpE SHEPTHH, PACTATMBAHHMIO CPOKOB mpoexta. Heobxoammo
VUMTHIBATH, YTO MEX(1y CECCHAMH WIET AKTHBHOE BEHINONHEHHE "HOMAWHMX 3amaHui", KOTOpHIe
NOAYYAET KAX/ABIH YYaCTHHK NPOEKTHOH KOMAHJIBL.

2. Pazpatomxa cmpamezuveckux yeneii. Ileppas 3ajava, KOTODYIO HOMKHA DEIHTH
MpOEKTHas KOMaHJa, - 3T0 ONpe/ieNieHHe CTPATErHvecKuX Lenel ii BIIIOHEHHA B CCIL Llenu o6s14H0
FPYNMHPYIOTCA 0 HETHIPEM NPOEKIHAM:

L]

(UHaHCHI;
. PBIHOK;
. NPOLECCH;
* MOTeHOHAN.

Uncno mpoeKkuMii M MX HasBaHMs He NpeNNHCHIBAKTCA MeToaonorueli cHanancupoBaHHOH
cHcTeMBl nokasaTeneit. CMBICH IPYNMHPOBKH CTPATErHYECKHMX LieNei B paspeae NPOeKuni COCTONT B TOM,
Y1066l BLIIEAHTL BCE CTPATErHYECKH BKHBIE ACTEKTHI ACHTENBHOCTH KOMMAHHHM M B KXMAOM M3 HHX
yeranosuTs tesmu. Tak, npoekuus "OunaHCh!" OTPAKAST HHTEPECH AKLHOHEPOB M CONEPXHT Haubonee
3HAYMMBIE JUIA HUX LENH, CBA3AHHEIE C POCTOM (DHHAHCOBBIX NOKa3aTeNel MEATENBHOCTH KOMMAHHMH.
Mpoexuus "PhiHOK" BKMIOYACT UENH, KAcalOUWHecs MOBBILICHHA YHXOBJIECTBOPEHHOCTH H JIOANBHOCTH
KIMEHTOB, YBGMMYEHHA KiuHeHTcKol 6a3sl, 06BeMOB Mpofaxk M fonM poiika. OueBumno, GUHAHCOBBIX
uenel MoXHO ToBUTECA JIMIUB MPH YCIOBMK NOCTHIKEHHA ycmexos Ha phiHke. K npoexumu "Tlpoueccst”
OTHOCATCA LENY COBEPLICHCTBOBAHHA TIPOLECCOB M CTPYKTYD KOMNAHMH, 34 CYET KOTOPHIX AOCTHIAOTCH
ycmexu B pafore ¢ KIMeHTaMu M 3aBoeBaHME peiHka. [Ipoekums 'TIoTeHuman" HMeer MHOrO
ANBTEPHATHBHBIX HaspaHui, omHako 0GOGLIEHHO MOXHO CKA3aTh, YTO B HEH COCPENOTOYEHB! LEIH
KOMMAHKH, CBA3AHHEIE C PA3BHTHEM €€ KIHUEBbIX PECYPCOB, K KOTOPBIM OTHOCATCA NpEkKAE BCEro JIOAH.
B 3Ty Xe MNpOSKUMI0 HEPENKO BKIOYaOTCA HHGOOPMAUMOHHEIE TEXHONOMHH KaK KIO9eBOH
undopMaumonmsli pecypc coepemenHoro Gusmeca. Llenn aanHoii npoexumu ofecmewmsaior Gasy
JIOCTHXKEHHA YCIEXa [10 BCeM OCTaNbHBIM HAIPARTEHUAM.

CrenyroluM WaroM SBIfeTcs KPHTHYECKOE PACCMOTPEHHe CTpAaTerHveckux lenei u orbop u3
Ha4aNBHOrO CIHCKA TeX, KOTophie 3acnysxusator Bkmodenns B CCIL Dro nenaerca B xoze KOMaHAHOM
pabotst. [TocnenoBaTeibHO PACCMATPHBAETCA KaXKAAA LEAb CIIHCKA.

INpaxTHka MOKAsBIBAET, 9TO A JI0GOH Ka4ecTBEHHOH LENH MOXHO paspaboTars M3MepHMBIi
rnokasarens. B OpMYyIHPOBKY HENH HE CTOMT BKIIOYATh HHC/IOBbie BenHuMHbl [NasHoe Tpefosanue k
ONpeeNeHnio LEMH CAeNyIolee; OHA AOKHA MPEACTABNATE CO00H KOHKPETHOE CIIOBECHOE BEIDAKEHHE
ycrpemnenuii kommanuy. HeoBxomumo, urofel cMpicnosas Harpyska Osuia kax mMoxHO Gomee eMmKoif.
KonuuecTsenHble XapakTepHCTHKH OyAYT BKIIOUEHE! B 3TO ONpeNeneHue nosxe.

Takum obpasom, nociae obmero obcysizenus W BbipaboTky peleHrH NepBOHAYANBHEIN CIHCOK
neneii nomaeH ORITH pasfeneH Ha TPH YaCcTH.

. Llenun, npepnasHagenusie mis Brmodenna B CCIL. Oum pacnpeiencHsl Ha rpynmsi,
COOTBETCTBYIOIIHE BBIOPAHHEIM TIDOEKLIUAM.

. Llenu, e COOTBETCTBYIOLIME cTpaTerny KoMnaHui, OHM HCKIIOUAIOTCA K3 AanbHEeRLero
PacCMOTPEHHS.

. IlenM HM3KOrO YPOBHA - 3TO 3aa4¥, KOTOpble CNEfYET OTHECTH K MEpONpHATHAM,
ofecneunpaioUM JOCTHKEHHE CTpaTernyeckux uenei. OHH BOHCHIBAIOTCA B CTPATErHI0 KOMMNAHHH, HO
JOMDKHBE BXOJMTS B IUTaH paboT no peanusaliy CTPaTerHy, KOTOPEIA Oy/eT paspabaTsiBarsCs MO3AHEE.

Orpaunuenve uucna ueneii B CCIT Apnferca NPHHIMIHANEHO BaxHBIM TpebGosanuem. Hensas
3a0b1BaTH, YTO MBl 3AaHHMAEMCH OMUCAHHEM CTPATErHH, KOTOpas OTPaXKAET CaMble BAIKHELIE HAIPABIECHAR
passuria komnaumi, Ecmu B CCII copepyures GoNBMOE KONMHYECTBO LENe, 3TO O3HAMAET, 4TO ¥
pykoBoAuTeNel KOMNAHWM HET ACHOCTH OTHOGHTENBHO NPHOPHTETOB M (hakTHHECKH OTCYTCTBYET
crparerus. Crumkom manoe uncio uenei B CCIT MOXeT roBOPUTE O HEAOCTATOYHOI KOHKPETH3ALMH,
4pesmepHOM 0000meHHN HOPMYNHPOBOK.

B 3aBepuienve faHHoro srtana paborsl HeoOXONHMO NOKYMEHTHPOBATH LIENM, BEMIOYEHHBIE B
CCIL. kpome HaMMEHOBAHWS Leneil, WTOTOBBIH NOKYMEHT CONEPKHT HX PalBEpHYTHIE ONpPefeNeHHS,
MOSCHAOMue cMbich (OPMYTHPOBOK, & Tawke oGocHoBanue neneil (mouemy ouu BiutoueHsl 8 CCII).
JIns KaKROH LENH yKasaHbl MCMOJHMTENH M KOOPIMHATOD, OTBEHAIOLIMH 32 OpraHmsauuio HeHcTBHE,



obecnieunBalomux ee mocrukexne. TiNATeNnbHOE JOKYMEHTHPOBAHHE PE3yNLTATOB paboTel KOMaHILI
Heo6X0AMMO, IS TOTO YTOOb!:

. 3aMKCHpOBATh ZIOCTHTHYTOE KOMAHJIOH COracHe MO OMPENENCHHIO CTPATernteckhx
ueneit;

. NepefaTh NOHAMAHHE CTPATETMUECKMX UeNeli MeHERepaM CPEJIHEro 3BEHH, KOTOpEIE
Gy/1yT BOR/EYEHS! B AANLHEAIYIO paboTy 10 peanu3auuy CTpaTeruH.

3. Paspabomia cmpamezuu. Kapra CTpaterd OTPAKAET CTPATEHMECKHE LETM M
BIaMMOCBAZA Mexcy Humu. Cosnarenn merogonoruu Balanced Scorecard JI. Hoprou u P. Kannau panu
HOBOE OMNpeJeNneHHe KOPIODATHBHON CTpaTerH¥ Kak LEMO4Ke MPHYMHHO-CICICTBEHHBIX ceazeii. B
COOTBETCTBMH C ITAM KapTa CTPATErHH HATIIAAHO TNPEeJCTABIACT CTPATETHI0 KOMITAHHH.

[inf moMydeHus XOPOMIMX PeiyISTATOB Ha dTame paspabOTKH KapTel CTPATErHH [ONE3HO
PYKOBOJCTBOBATECA HECKONBKAMH NpPABHUITAMH.

. He crpemuThcs 0603HAuaTE BCE CKONBKO-HHOYNb 3HAYMAMBIES B3AHMOCBAZA MEXIY
nensamu. Heo6X0IMMO BELIEAATH TONBKO CaMble CYLIECTBEHHEIC CBA3M.
U] He nyGnupoBaTh CBA3H: €CITH CYIIECTBYET MOCNEN0BATENBHOCTE cpA3ell Mexny UeiAMH A

i B, a Taxke mMexay B u C, To He HYKHO COEOUMHATEH crpenkoil uenn A u C. IT0 HUYEro HOBOTO HE
poGannser x noruxe cxeMbl (A u C M TaK CBA3AHBI Yepe3 B), HO meperpyaer ee, fenas Gosee ClOKHOH
I3 BOCTIPHATHA.

. Craparsca T2K PACMIONAraTh HA CXEME UENH W CBA3M, 4ro6sl M3beraTe nepeceqeHHs
crpenok. Kak npaBuIiio, 3TO YIAeTCA, €C/HH CXEMA He CONEPIKHT JIHIUIHHX ces3eit.

Heofx04MMO TOMHHTE, YTO KAPTA CTPATErHH BBITIONHAET KOMMYHUKATHBHYIO QyHKUHIO, T.€.
0GBACHAET BCEM 3AWHTEPECOBAHHBIM CTOPOHAM CMBIC/ CTPATCTHHM KOMNAHMH, TO3TOMY KapTa MOIDKHA
GHITE MOCTPOHA TAK, YTODBI CO3NABANCA ACHEL 1 YO EMTENEHEIH o6pa3s cTpaTeruu.

TocTpoenre KapTet CTpaTernd SBAACTCA IICPBEIM DE3YNBTATOM B [MDOLECCE CO3NAHMA
c6anaHcUpOBAHHONH  CHCTEMBI nokasaTeneif, MpPEACTABNAOWMM  CAMOCTOATEBHYI0  LEHHOCTD.
JlelicTBUTENBHO, PYKOBOACTBO KOMNAHHM MOAYaeT MOIIHBIA KOMMYHHKATHBHBIH HHCTPYMEHT,
[OMOTRIOIIMHA *UIeHAM YTIpapjeHYecKol KOMaHIB! MOHATH CTPaTerHio u 0OBACHUTH €€ aKIHOHEpaM,
COTpYAHUKAM, NApTHEPaM.

Ins Toro uroOml NaHHas KapTa MNpeBpaTHIACH MHCTPYMEHRT YNpaB/eHHs peanusaiueii
cTpaTeruy, Heobxoaumo:

. pa3paboTaTh MOKA3ATENH, ¢ MOMOMIEIO KOTOPHIX MOXKHO HIMEDHTH "paccrognue” J0
uenei;

. YCTAHOBHTH LEJTEBble 3HAUSHHA NOKA3ATENeH,

. pa3paboTaTh KOMIUIEKC 'CTPATErHYECKHX MeponpuATHil, MPOEKTOB, OGeCHeYHBAIOIIAX
nocTmkenue uenel;

. pHEApUTS COATAHCHDOBAHHYIO —CHCTEMY nokasareneii, ofecmeywB peryiapHoe
NOCTYILIEHKE NAHHEIX A MOHHTOPHHTIA LENEBBIX nokasarenei, fopMUpoBaHKE OTYETHOCTH.

4, Paspatomyxa noxasameneii. Crpaterddeckas Kapra MO3BOJHIA HAM BBICTPOUTH

JIOTHYECKYIO0 MPHUYMHHO-CENICTBEHHYIO CBA3b MEXIY UEIAMH. OpnHako Kak Mbl TIOHMEM, 9TO MEI Yero-To
Hocturma? s sroro Ham HeoGxomumo paspaboTaTh COOTBETCTBYIOLIHE MOKA3aTENM, HA OCHOBE
KOTOPBIX Mbi CMOXXEM CYXHMTE O HALUeM MPOJBUKEHHH K LIETH.

Beibop momend i KOMMUECTRBEHHON OICHKHM cocTosHus obbexra. B Tex cmydasx, xorga
CTpaTeruyeckoll LENsio ABIASTCA YTYHIUEHHe TOrO HIM HHOTO MPOLECCA, MBI ROMKHEI seipaboTath
KONMYECTBEHHYIO Mepy npexmonaraeMpix yiywurenwii. Eciiu Mb! rOBODUM O pe3yNsTaTe MpoUecea, TO
6y/eM MHTepecoBaTLCH NokasaTeneM “Bbixoza” mpouecca. Ecii e Mbl paccMaTpHBaCM 3peKTHBROCTE
npouecca, TO - COOTHOLIEHHEM MExny "gxomom" W "Bhixomom". Jns oOueHKM CcraGMIBHOCTH,
BOCPOM3BOAMMOCTH Pe3yJIETaTOB - BaphaGenbHOCTHIO Mpolecca. A xaK HaM OLEHHTH YPOBEHB
ynpaeieHns npoueccoM? 370 YKe OLUEHKA KAMECTBEHHAN, H PACCMOTPCHHBIE MOKASATENM HE AALYT HaM
OTBeTZ HA TMOCTABNEHHBN Bompoc. CrnejoBaTensHo, Ham HeoOxoauMO paspaboTars MONENs,
OMMCHIBAIOWIYIO PA3BUTHE OOBEKTA.

Takum o6pasoM, (OpPMANM3OBAHHAS OLEHKA YPOBHI 3PENOCTH  MO3BOJACT nepeita  OT
KAYECTBEHHBIX XAPAKTEPUCTHK MpOLECCA K KOMUYECTBEHHBIM MOKASATENAM, MO KOTOPHIM MOMHO
YCTAaHABNMBATS LE/EBHIE SHAUCHUS M OTCIEKHBATH HX BEITONHEHUE.

Kouxpernsanus dopMynupoRkn ueny. Kak 6bulo OTMENEHO paHee, CIHIIKOM obmue
(opMyRHPOBKH LieNell BEI3EIBAIOT TPYHOCTH (DK ONPE/IENSHHM LEIEBhIX nokasarenci. B TakoM ciyuyae
HeoOXOMMO TEepecMOTPETs ONpEeNeHHe LEnH. Konxpetusupyere ee BonpocoM "B ueM HMEHHO
cocTout npobiiema WiK BOIMOXKHOCTS? ",

Heno/s30BaHHEe KOCBEHHBIX METONOB H3MEPEHHA NoxasaTencil. B HEKOTOPEIX ciyyadx mpouecce
cbopa faHHBIX M HM3MEPEHHs TOrO WIH HMHOFO NOKA3ATENA OKA3BIBAETCA CIMINKOM CIOKHBIM H
JoporocrosiyM. B TAKMX CHTYAUMIX MOFYT NPHMEHATEC KOCBEHHBIE METOJIBI H3MEDEHHA. Hanpumep,
3ATPYAHEHMS 32YACTYIO BEI3HIBAIOT MIMEPEHUA JOMH PHIHKA. B GONBIIMHCTBE CITyHacs TAKHE MIMEPEHHA
TpebyiOT 3HAUMTENBHBIX 3ATPAT, K TOMY e JNOCTOBEPHOCTS Pe3yNETATOB BEISBIBAET COMHEHMA, Brnonue
npuemnemoil anETepHATHBOH MOTYT GEITE MOKA3ATENTH NPOAAXNC HECKONBKUX KOHKYDEHTOB, BXONAUIMX B
YHGNIO NIHJICPOR, WK CPEHHE TeMNIE! pocta orpaciy. CpasHusan cea ¢ rpynnoii NMAepOB HIIH OTPACbIO
B LENOM, MBI MOXEM OTCIEKMBATE JHHAMHKY POCTa CBOEH KOMNAHWA W KOCBEHHO OUCHWBATE
HANpaBIeHHOCTh H3MEHeHH i 3aHUMAaeMOIl HAMH [I0NTH DBIHKA K TEMIIBL H3MEHEeHHUIA.

5. Vemanoenenue yeneswx 3navenudl. Onpefenus cnocoGsl u3Mepenus mnokasatenel,
ClleJlyeT YCTAaHOBUTE JUIA HUX LENEBble 3HAWEHHA HA KAKMBIA roj TOT0 neproja, Ha KOTOPBIH
paspaGorana crparerns. B papge chydaes ygaercd HAalTH OTBETHl C [OMOLIBI0 AHANM3A JAHHBIX
ynpasiendeckoro ydera. Opnnako, ecnid MEL BBENH NPUHUMNHANBHO HOBBIH [M10Ka3aTeNnb, A
onpeAeNneHUs KOTOPOTO HE MMEETCA HCXOIHBIX JIAHHBIX, TO HeobxoaMMo MpoBecTH u3MeperHe 6a3oBoro
3HAYEHMA NAHHOTO MOKA3ATENs,

B Kpaitaux ciiy4asx, KOTAA OTCYTCTBYIOT BO3MOXKHOCTH MONy4eHHA KOTHYECTBEHHBIX ARHHBIX,
clieAiyeT HCTONB30BATE OLEHKH IKCIIEPTOB HITH OMIPOCH! COTPYAHHKOB KOMNAHWH,

Paspaiomka cmpamezuseckux Meponpugmuii, CTPATErHYECKHE MEPONPHATHA - 31O
MeponpHATAA, TPOEKTEl, NPOrpaMMBbl, HHHLUMATHBEL, KOTOPHIE PEANMIYIOTCH Ui JOCTHMCHHA
crpaTersueckux ueneif. TO Hall OTBET Ha Bonpoc "Kak MBI OYlieM peann3oBsiBaTe crparerno?”. Onerr
NOKA3BIBAET, WFO W/EH, MEPEpacTaiollke B CTPAaTEerHueCckHe MepONpHATHA, BOIHWKAIOT elie Ha JTare
paspaGoTku crparersu. I10aToMy 0OBIMHO K 3TOMY MOMEHTY Y KOMAH/b Yie chopMHUpoBaH KOCTATOYHO
GOMBIION HABOD KOHKPETHBIX MpefUIoKenUH, Teneps KX HAZO NPOAHANHIUPOBATE H ROMOAHHTE.
Pa3paboTka CTPATErHyeckux MEPONPHATHA COCTOHT W3 HETHIPEX NOCHEA0BATENLHEIX HIAros:

. @opmynupoBka HieH H NPeINOKEHNI M0 COCTABY CTPATErHIECKNX MEPONPUATHI,
. CTpyxTypH3aLys paspaGoTaHHEIX IIPEAIOKeHNH,

. OueHKa 3aTpat i ONpEfeNeHHE NPHOPHTETOB;

. JleTanu3zanys CTPATErHYeCkHX MEPONPHATH.

[TepesiM LUATOM CTAHET AHATH3 (POESKTOB, BEINOMHIOWMXCA B KOMIAHUH B TEKYLIMH MOMEHT.
OcHOBHaA 3a7a4a - IPOBEPHTE COOTBETCTBYIOT JIH OHU LEeNAM cBaNaHCHPOBAHHOH CHCTEMBI nokasaTeNne.
Te, 4TO ¢ LENAMH COTNACYKITCH, JOBABNAOTCA K CIMCKY Ans Aansueiined pabotsr. LienecooGpasHocTh
NPOEKTOB, HE COTMACYIOUIMXCA CO CTpaTerHe, I0MkHa BEITh EPeCMOTPEHa.

Takum obpasoM, HeoGxonuMo cOPMUPOBATE BA CIMCKA:

. Mlew, BOSHHKIIME HA MIPEEIAYIIMX 3Tanax paGoTs! (HAMpUMEp, LENM, KOTOPBIE O5LIH
pH3HAHEE MEPONPHATHAMH M He BIJTIOUEHE! B KAPTY CTPATETHH),
. TEKYILUE NPOEKTH], PeanuayeMble KOMITAHHE! H COrNacyIolHe ¢ ee CTpaTerned.

Teneps k HuM clenyer AoGABMTE TPeTHH CMMCOK, B KOTOPHA OYAYT BHECEH! HOBBIE
npeniokenns. [lononHeHHe COCTaBa CTPATETHYECKAX WHMUMATHB NPOBONHTCH C NMOMOLIBIO TEXHHKH
MO3r0BOr0 mTypMa. [IDEAIOKEHNS, BHECEHHbIE YHACTHMKAMU B XOJE COBMECTHOH paboTsl, Ha
ClIEAYIOMIEM ITANE TIJATENBHO AHANMIMPYIOTCH, YTOMHAIOTCH M AOPabaTHIBAIOTCA, MPENTIE HeM OHH
6y/yT BKIOYEHB] B 06K CIHCOK CTPATErHYECKHX MEPONPUATHI.

[Toclie COCTABNEHMA MONHOTO CIHHCKA CTPATErHYECKMX HHHUMATHE Mbl NEPeXONWM K 3Tamy
dopMHpOBAHUA HA €10 OCHOBE MOPT(ENS CTPATErHYECKHX NPOSKTOB.

Tlpexnae Bcero, OOBEZIMHWM CTPATErHYECKHE MEPONDHATHA B KIACTEpHI, copmuposas u3
G6IM3KHX 10 HANDARIEHHOCTH WHULMATHB CTPATErMMECKUE NPOrpaMMel. 3aTeM COOTHECEM MEpOpHATHA
¢ uensmu. Jns 3toro yno6Ho enonssosars MaTpuuy "Llenu-Meponpustis”, o cronGuam KoTOpoii MBI
3amMmeM LElH, 2 N0 CTPOKaM - MeponpusTdi. B guelikax nomyuuBlIeHcs TaGnuupt MBL OTMETHM,
IOCTHEHHIO KAKHX 1eseli criocofcTByeT KaKa0e MEPOTIPHATHE.

BmecTe ¢ TeM, NMPH MPUHATHN peINeHni 06 oTKa3ze OT TEX WIM MHBEIX NPOEKTOB, HeoGXONMMO
yuuTBIBaTS, 910 (1) NpoekTs! MoryT GHITE cBA3AHE! Mexciy coG0#, (2) 0TKa3 OT NPOSKTA WK MEPEHOC ero
CpoKoB Ha Gonee No3AHMi NepHO] MOMKET OKA3ATHCA PABHOSHAUHBIM OTKA3Y OT KAKWX-TO CTPATErHIeckHX
uenei.

Tlocie TOT0 KAK COCTAB TNpPOSKTOB OKOHYATENBHO YTBEPXKAEH, HACTYmaer 4epe;n WX
Oprasm3aIHOHKOro ofopmnenns. Ha 31om atane Heobx0nMMO:

. Hasnauurs pyKOBOAMTENEH IPOEKTOB,
. CdropmupoBaTs KOMaHbI IPOEKTOB,

. Pa3paGoTaTs IIaH ¥ ONPE/ENATE OCHOBHEIE "BEXH" N0 KAXK/OMY NPOCKTY,



. Pa3paborarts u cornacosars GIOMKETHI POEKTOB.

Takum 06pa3om, ME! MONYMHM MAKeT CTPATErHYeCcKHX MPOEKTOB, HATPARIEHHBIX HA MOCTHXHKEHHE
CTpAaTeraveckux uejei KOMIaHHH.

7. Iposepra  cbanancuposannoii  cucmemer  noxaszamened, Wrax, paspaborka
chanancupoBaHHOH cucTeMbl Tokasatened sasepuena. IIpaBomepHO 3anaTe BONpoOc, B KaKOH CTENeHH
MONYYEeHHBIE Pe3YISTAThl COOTBETCTBYIOT cTpaternd kommauun? He oTknommnuce 1 Msl oT
NEPBOHAYANBHBIX  CIPATErHYECKHX YCTRHOBOK B Xome JjuMrensHod paborst mo  cozfanuio
cbanascupoBaHHO# CHCTEMBI IOKazaTeneii?

B cBA3M ¢ O3THM HA 3aKIIOYMTENIBHOM JTale INONE3HO NPOBECTH BepH(DHKALMIO
cOanaHcHpopaHHol cucTembl Mokasateneit. Jna toro wroGsl yGeawTeCcs B NpPABUNBHOCTH Haureit
CHCTEME], HeOOXOAMMO OTBETHTS HA CEAYIONIHE BOTIPOCHL:

. CoOTBETCTBYIOT TH LenH cGanaHCHPOBAHHOM CHCTEMBI NMOKasaTeNnel MHCCHH KOMNAHHHT?

. CooteercTsyloT nM Uend cOanaHCHpOBAHHOH cHcTeMBl NOkasatened "Bunenuio"
KOMNaHHK?

. COOTBETCTBYFOT JIH Lie/IH H CTPATerHIeCKHe MEPOTIPHATHS PHIHOMHON KOHLENUHAT

. CoOTBETCTBYIOT /i LENH M CTPATETrHYecKHE MEDONPHATHA OPraHH3aUHOHHOM
KOHIENUUAT?

. CooTBEeTCTBYIOT MU LENH M cTparerndeckue Mepompuatmi Gasosolf crpareruueckoi
opHenTauun?

Bce 3TH acnektsl crpaternu Geutd paspaloTaHB! A0 TOrO KaK MBI NPHCTYNHIM K CO3NAHHIO
cOanaHcupoBaHHOH CcHMCTeMBl Nokasatened. Ha 3aniouuTensHOM 3Tame MBlL JOMDKHBEL [ONYYHTE
MONOXHTENEHEIE OTBETH HA BCE NMOCTABNEHHEIE BONPOCHL.

ITposepus CCIT Ha BEpHOCTH CTPATErHH, HMEET CMBIC] OLEHMTE MOMHOTY, UENOCTHOCTH H
HEMPOTHBOPEUMBOCTE Hamel cHcreMbl mnokasatened. IToNHOTa CHCTEMBI O3HA4aer, YTo BCe
CTpaTerHyeckH 3HauMmbie uenw Haouim otpaxedHHe B CCIL IlenocTHOCTs O3HAYAET HanmMuHE
B3aHMOCBA3EH MEXAY LENAMH, OTCYTCTBHE H3OMPOBAHHBIX CETMEHTOB Ha CTPaTerHyeckoi Kapre.

8. Bredpenue cbanancuposannoi cucmemot noxazameneti. PaspaGorioit
cOanancupoBanHOli CHCTEMEI Mokazatenell MpoeKT He 3akapumuBaetcA. Tereps HeOGXOZHMO NMPOBECTH
BHEJPEHHE, 4TOOBl NpeBpaTHTE CNPOEKTHMPOBAHHYIO cHcTeMy B pabotaiomuit mexanusm. Buenpurs
cbanaHcHpoBaHHYIO CHCTEMY MOKasaTesel - 3T0 3HAYHT;

. PaspaBorats pernaMeHTHI MOCTYIUIEHHA WHpOpManuyu, HeoOXOMHMOH ans pacyera
nokasateneil cOanaHCUPOBAHHON CHCTEMEI NOKA3ATENe M 00eCeYnTs HX HCIIOHEHHE,
. Bueppure nokazatenn cOanaHCHpOBAHHOH CHCTEMBl MoKasaTenell B pETYNSpPHYIO

YNPABIEHYECKYI0 OTYETHOCTD, TaK, YT06bI MO HTOraM KaXAOro MecAlia, KBapTana, rofa 3TH [OKa3aTenu
OTPAXANHCE B COOTBETCTBYIOLUMX OTHETAX, OCTYNAIOWIMX PYKOBOHTENAM KOMIaHHY,

. Brepputs mnokasatenn cOanancupoBaHHOW CHCTEMBI NOKasareNel B CHCTEMY
[UIAHUPOBaKKA U OI0/KETHPORAHUA; IAHHEIE TIOKA3aTE M JIOJKHEI BOHTH B COCTAB MIaHOB U Gl01KeTOB,
KOTOPEIE PErylApHO paspabaTsiBaloTCs, YTBEPKIAIOTCA H KOHTPOJIHPYIOTCA PYKOBOACTBOM KOMNAHHH,

. BuenpuTe cHCTEMY YNpaBAeHHA CTpaTerHdecKHMU IPOEKTaMH, KoTopas ofecrneddBaeT
MNaHAPOBAHHE MPOEKTOB, MOHMTODHHI HX HCHONHEHMd, ananus >(QeKTHBHOCTH, MOTHBALUIO
HenonuATenei 0 pykosoauTeneii.

3ot 31an paboTsl HE MMEET CYLIECTBEHHBIX OTNHYHIA OT JPYrHX NPOEKTOB, HAMPARNEHHBIX HA
INpOBENEHHE 3HAYHMBIX M3MEHEHHif B KOMIIAHHH, TAKHX KaK BHE[PEHME KOMIUIEKCHOTO MNAHHPOBAHMA,
YOpABINEHYECKOTO YueTa, ONTHMU3ALMA TEX WK UHBIX nponeccoB. Jina aroli paboTs TpebyeTcs BhicOKas
MOTHBALIMA YY4CTHHMKOB, BOBJIEYEHHOCTs H BONA pYKOBOACTBA KOMIAHMH, XOpPOWIM YDOBEHB
OpraHu3alMH TNpoekTa, oOecneYeHHOCTh HEOOXOAMMBIMH PpECYPCAMH, KAK YENOBEYECKHAMH, TaKk U
MaTepHanbHeMH. Hanuyuye 3THX KOMNOHEHT ABRNAETCA HEOGXOANMBIM YCIIOBHEM YCMEIIHOrO BHEAPEHHA.

3ananue 2. H3yuuTs ONBIT NpUMEHEHHA CHCTEMbI COANAHCHPOBAHHBIX [OKAZATENEH B MpOLECCE
CTpaTerdyeckoro MIaHHPOBAHMA By3a (Ha mpuMepe BIaaMBOCTOKCKOrO TroCYapCTBEHHOTO
YHHUBEPCHTETA JKOHOMHKH U cepBuca). ToATOTOBMTE NMPHMEDEL 38PYDEKHOr0 OMNbBITa KOMIAHHE, B 4ACTH
peanu3alyH CHCTeMbl cOanancHpoBanHbIx nokasarenei. Haligure B nuTeparypHhIX HCTOYHUKAX U B CETH
HurepreT npakTHueckHe NpPUMEPHl HX NpPUMEHEHHA, B PaMKAX [EATENBHOCTH JKOHOMHYECKHX
cybrexTos, Ilogrorosste 2-3 mpumepa (OPMUPOBAHHA CHCTEMBI COANAHCHPOBAHHEIX TOKasaTeneil,
BKITIOUAs 3apyGexHbIi OTIBIT €6 COCTABNEHHA H HCTIONB30BAHMS.

Crenys KOHUGNUHWH CTPAaTErHueckoro ympamieHHd, BAanHBOCTOKCKHMH rOCYyNapCTBEHHEI
YHUBEPCHTET SKOHOMMKH ¥ ceprca (BI'Y3IC) cronkHynca ¢ He0oGXOAMMOCTBIO BOTUIOTHTE MOMY4EHHEIE
B MpOLECCce CTPaTerHYecKoro MIaHMPOBAHMA PE3YJNETATH! B ONEPATHBHYIO JAesTenbHocTs. [lpu Beifope
HHCTPYMEHTA, NO03BOJIAIOMIET0 PeaM30BaTh CTPATETHIO NIPH ONTHMANBHOM HCIONL30BAHHH HMEIOLIHXCH
pecypcos, O NpoBeNeHE! AHANH3 CYLICCTBYIONMX METONOB YNPAasneHHs opraHmsauueil ¢ Hensio
NoBEILeHUA 3 DEKTUBHOCTH €€ AEATENBHOCTH ¥ HX Knacchpnkauua. CornacHo fanHo# knaccudukaumu
BCE CYUIECTBYIOUIME METO/IEI TPYIIIHPYIOTCA CAENYIOLIMM 00pasom:

- METOJBI, OPMEHTHPOBAHHEIE HA OKA3ATENH (DUHAHCOBOM HEATENBHOCTH;

- METObl, OPHEHTMDOBaHHBIE HA BHYTPEHHHE NpOLECCH! M BHYTPEHHIOK Cpemy
OpraHM3auuy;

- METO/IBL, OPHEHTHPOBAHHBIC HA BHELIHIOW CPefy OpraHU3aLMH;

- CHCTEMHBIE METOMIBL

llepseie TPE rpynnsl METONOB MO3BONAIOT OPraHH3AUWH MOBHICHTL 3JhdexTHBHOCTS ee
DEATeNBHOCTH: MepBas — ¢ TOUKM 3PeHHs (PMHAHCOBIX NOKA3ATENei, BTOpas — C TOYKH 3peHHA Gu3Hec-
TMPOLECCOB M BHYTPEHHEH CPefibl, TPEThA — C TOUKH 3PEHHA B3aMMOZEHCTBAA ¢ BHemHel cpenoil. Oun
MPUMEHAIOTCA MK HU3KOH 3(EKTUBHOCTH OTACNEHEIX HANPABIEHNI JEATENBHOCTH KOMIAHKH, YTPO3e
NOTEPH KOHKYPEHTHOTO NPEHMYIIECTBA, BEICOKMX TEMNAX PpOCTA, NPHBOIALIMX K CHHXKEHHIO
noTpeBHTENBCKOr0 KauecTsa MPOMIBOAHMOM NPOAYKUHH, B XOIC YNOPANOUHBAHMA HHOPMAIHOHHEIX
MOTOKOB M BHEJIPEHWA JOKYMEHTALHOHHOTO OOECNeueHHs YOpaBleHHA, MNepell BHENPeHHeM WM
momudukauneil HHHOPMANKOHHEIX TEXHONOTHI, B X0 KOMIUIEKCHO! ONTHMH3aLMH OPraHU3AlMOHHOR
CTpYXTYpSL. JINA JOCTHXEHHS NOCTARIEHHON Leiu WIH peeHus CyLEecTBYomeil npobieMsl BOIMOKHO
OJHOBPEMEHHOE HCMONB30BAHHE HECKONBKMX METOMOB, KOTOPHIE B3AUMHO JIONONHAIOT APYr ApYra.
MeTozbl, OCHOBAHHBIE Ha CHCTEMHOM MONXOAE K JISATENBHOCTH OpPIAHM3ALMM, PAcCMATPHBAIOT
OpraHH3aLMIo KaK CHCTEMY M NMPUMEHAIOTCA ¢ LENBI0 NOCTHXEHHA KaueCTBEHHO HOBOIO COCTOAHHA ee
(ynkunonKpopatkd. OHM NPHMEHAIOTCA B TEX CyHasX, KOTAa OPraHM3alis AOCTHINA ONpPeAENeHHBIX
yCIEXOB HA PhIHKE M BO3HHKAET HEOOXOMMMOCTE NEpecMOTpeT JanbHeMIUHe MYTH ee pasBHTHA, B
OpraHM3AlMH HAGNIONACTCA CHIDKEHHE OCHOBHBIX JKOHOMMHUECKWX MOKasaTeneil Gnaromonmyuus u
BO3HHKAET HEOGXONMMOCTE HaiiTH MpUYMHY CHIDKEHHA NokasaTenell M YCTPAHHMTH TAKYIO TEHACHLHIO,
NpH OTCYTCTBHH OCMBICIEHHR O BIOEHHN WHBECTALAH, PEATH3AIHA [UTAHA CTPATErMYECKOr0 PasBHTHA H
T. A. IIpy HCTIONIB30BAHMY METOAOB NaHHOl IPYMINE! Halle BCETO MPHMEHAIOTCA M METOZbl MEPBEIX TPeX
TPYNN 1A AOCTHXeHus cneuupuueckux neneif. Hanpumep, B Metoge TQM mcnonssyiorcs Strategic
Management, Strategic Alliances, Benchmarking u Tak ganee.

Brifop Merofa ynpaBneHus, MNOSBONAICIIET0 PEANH30BATE CTpareruio. B kauecTse meropa
ynpasnenus, nossonsomero BI'YOC peanusosars cBOIO CTpaTerio, ciiefys KOTOpOH Bys mepeiizer B
KaYECTBEHHO HOBOE COCTOHHHE, TO ECTh MEPERECTH CHHIOPMYITHPOBAHHBIE CTPATErHUECKHE LIENM 1 3a7a4M
BI'Y3C, yuHTHIBAIOWME BCE ACMIEKTH! €r0 NANBHEHINEro PasBATHA, B KOHKPETHEIE eHCTRHA, GBI BRIGpan
OIHH W3 CHCTEMHBIX Merofos — Cucrema cGanancupopannenx mnokasateneil. BeiGop CCIT 6bin
00YCTIOBCH TeM, ¥TO OHA NO3BONAET OSHOBPEMEHHO:

- CBA3ATH CTPATerM4eCkHe I1eNH ¢ ONEPATHBHBLIMM JCHCTBHAMH, TNO3BOJAIONIMMH
PEANH30BATE CTPATETHIO;

- Y4eCTe He()MHAHCOBEIE MOKA3aTeNM, 9YTO HEOOXONMMO MM OLEHKH JeSTENBHOCTH
YHHBEPCHTET, CBA3AHHOI C HeMaTepHANBHBIMH AKTHBAMH H HHGOpMauuei;

- CBOEBPEMEHHO PEArdpoBaTs HA HECOOTBETCTBYIONME M3MeHeHMs B Gusmec-mpoueccax
NOCPEACTBOM PasNM4HA MOKasaTene, KOTOpble H3MEPAIOT NOCTHTHYTHIE Pe3yNBTAThl, M MNOkasaTenei,
KOTOpBIE 0TOOPAXAIOT MPONECCH MO AOCTHKEHAIO ITHX PE3YIBTATOB.

Merononorus  cucTemsl  cOanaHCHpOBaHHBIX mnokasaTenedl. Cucrema cOanaHCHPOBAHHBIX
nokasarencii NEPEBOAUT MHCCHIO W OGIIYIO CTPATEri0 OPraHW3alWH B CHCTEMY HETKO TMOCTARNEHHBIX
uenedi M 3a;ad, a TAKKE MOKA3ATeNeH, OMpelenflouIMX CTENeHs JOCTHXKEHHR NAHHEIX YCTAHOBOK,
CrpYNNUPOBAHHLIX B YETHIPE OCHOBHBIE NPOEKUKH: «PuHaHCED, «KnuenTsm, «BHYTpPEHHHE IPOLECCHD)
u «HHpacTpyKTypa/COTPYAHHKNY, KOTOPEIE PACTIONATAIOTCA B ONPE/ENEHHOM HEPAPXMIECKOM NOPAAKE.
Ananu3 uenedt koo H3 npoexumil MO3BONJET OTBETHTH Ha CHENYIOUIHE OCHOBHBIE Bonpock: Kakoi
OpraHusauus MPEACTABNAETCH CBOMM AaKUMOHEpAaM H MNOTSHUMANBHBIM HHBECTOpaM  (TepcreKTHBa
«@unancs»)? Kakoii opranusaums NpeACcTaBnseTca CBOHM KiHeHTaM (nepcnektusa «Knuentsi»)? Kakue
Gu3nec-NponeccH OpraMM3aNEA [JO/MKHA YAYGIIMTH, HA KAKMX COCPENOTOYMTECA (MeEperieKTHBa
«Ipoueccen)? C MOMOMEI0 KaKHX PECYPCOB OPraHMBALMA CMOXKET NPOJOJKATH CBOE PA3BATHE H
noesuaTh (dexTHrHOCT: CBOCH AeaTensHOCTH (mepermexTHBa «HMH(pacTpyKrypa/coTpymHUKE»)?
IMpuvenenne CCIL BO3MOXHO NpH HANHYAM B OPTaHH3ALNH OOBEKTHBHOIO OCO3HAHUA €€ CHIBHEIX H



cnabeix CTOpOH, COXKHBILEHCH CHTYAaUHH Ha PHIHKE, HA OCHOBE Mero A0JDKHE! ObiTh paspaboTansl MHCCHS
M CTPATErMYecKHe NPHOPHTETH! paspuTHA oprannsammu. [Mpouecc euenpenws CCIT sakmouaerca B
[OCNEN0BATENEHOM BBIIONHEHHH TPEX CIEAYIOWHX ITaToB;

1. Paspabotka menei, mocTxeHue KOTOpBIX OyneT cnocoGCTBOBATE PeanM3ALMM MHUCCHH H
cTparerut (c6anaHCHPOBAHHOCTE),

2. PaspaboTka NokasaTeNeH, ¢ MOMOLUBIO KOTODEIX H3MEPAETCA YPOBEHb [OCTHMEHHA KaXOOH
UelM, M MEpONpHUATH, KOTOpble HOMKHbI OOECHE4HTHh JkenaeMblif YPOBEHB MOKA3aTENs
(rackanupoBaHue).

Bueaperue CCII B onepaTHBHYIO JEATENBHOCTS

Ha nepeomM 3Tane nocieAoBaTeNsHO CBEPXY BHM3 MO nepcrnekTHBaM «DrHaHCED, «KIHeHTsI,
«BHyTpeHHMe npouecch», «Hudpactpykrypa/coTpynHuks» pa3pabaTHIBAIOTCA HENH, AOCTIKEHHE
KoTopsix Gyner cnocobCTBOBATH peanH3alK MHCCHH H cTpaterus. Ipu 3TOM B KAPTY BHOCATCH TONBKO
TaKHe HOBbIE LENH, KOTOpsle CnOCOGCTBYIOT NOCTHXKEHMI0 YXKe CymlecTBylowux. JUis KOHUEHTpauuH
BHHMAHHUA HA ACNEKTAX, OTPAKEHHBIX B MHCCHH H CTPATETHHECKHX MPHOPHTETAX, PEKOMEHIYETCH, HToGk!
KONMHYecTBO Leneii He npessnuano 25. Iins Gonee nompobuoro otpaxenns uenei u 3agaq 8 CCIT MoxHo
nocTpoHTs HaGop EBCOMOraTreNbHBIX KApT «BTOpOro ypoBHa». J[lauublt HaGop Moxer ObiTe
c(hOpPMUPOBAH H3 KapT, NOCTPOEHHEIX AUIA KAX/IOr0 M3 CTPATErMHECKHX NPUOPHUTETOB, 6o AN Kavioil
CTpaTerudeckoll Xo3aicTBEHHON eNHHHUBI OpraHu3amud. KomuuecTBeHHEIi K KA4eCTBEHHBIA COCTAB
nenei o NepeneKTHBaM CNEeRYIOMIHA:

- «DUHAHCE) — [ENM, pacKpeBalomue Ccnocobbl HOCTHXKEHHA CTPATErHYECKHX
HamepeHui B obnactu dmnancos (3-5 nenei).

- «KoTHeHTE® — LeNH, ONHUCHIBAIOMKE PHHOYHYIO CTPATErHIo, KAk cnocod JOCTIKEHHA
(huHAHCOBBIX LEneH BepxHero ypopHsa (5-8 ueneif).

- «BHyTpeHHHE MPOLECCHI» — LE/H, ONMCHIBAIONIHE HANPARICHHA MPHIOKEHHA YCHIHH K
BHYTPEHHHM MPOLECCAM OPraHM3ALMH, ARMIAIONHECH CHOCODOM NOCTHKEHWs HEeNeH KIMEHTCKOH H
(unancoeoif cocrarnatomeit (610 uenei).

- «HMndpactpykTypa/COTPYAHHKHY — LEJIH, ONHCHBAIOWINE CHOCOOBI JOCTIKEHHA
OnpeNeNeHHOr0 COCTOAHNA B CTPYKTYPE MATEPHANLHEIX H HEMAaTEPHANBHBIX AKTHBEOB, KAK PECYPCOB Ans
JOCTHXEHHA LeNeli B0 BHYTPEHHUX npoueccax (46 nenel).

Kapra ueneii gomkna Gerre cBanaHcupoBaHa MO BepPTHKANNM — JOCTIKEHNE LeNed HUKHHX
YPOBHEH IOMKHO CIocOOCTBOBATE JOCTHXEHMIO Lenel BepxXHHX ypoBHel. He momxwo Gerrs uened, ne
MOANEPXAHHEIX APYTHMH LEIAMHU 3TOIO0 e MM HIMKeNEeXKAUX ypoBHeH, KpoMe HekoTopsIx ueneil 4-ro
ypoens. He fomkHo G5ITE Ueneid, He NONAEPXKHBAIOIMX LEH 3TOr0 *e HIH BHINENEXAMMUX YPOBHEH,
KpOMe HekoTophix wenedl 1-ro ypoeus. Ha sropom arame paspaGaThiBaloTcs MOKasateNid, C MOMOILIBIO
KOTOpHIX H3MEpHETCA YPOBEHb MOCTIDKEHMA KaAAOH 1eNH, M MEepONpHATHA, KOTOPhIE MOJIKHBI
obecrieunTs HeoGXOnUMMEIE ypoBeHB Nokasarens (Kackamuposanue). JKenaTensHO INA KOKAOH UEAH
paspa6oTats Takoil Habop noxasaTeneH, 4TOOb! B HENO BXOMMITH KAK Pe3yNETHPYIOIIHE NOKA3ATENH, TaK H
(opMupyIOIIMe, MPHYEM DEe3YNBTHPYIOIHE MOKA3ATENH XAPAKTEPU3YIOT CTENEHE AOCTHXEHUA 3TOH
nenn, a GopMUpYIOLIHE — XApaKTepH3YIOT YCHIWSA, HANPARTEHHEIE Ha ee joctixenne. Kapra uenei
nomxHa 6brTe cGanaHCHpOBaHA MO TOPM3OHTANA — HEODXOAMMO HANMYHE NPHYHHHO-CIENCTBEHHOH
CBASH MENAY PesyIsTHpYIOWMME W (OPMMDYIOIMMH TNOKAsaTelAMH BHYTPH Kaxuioro Habopa
noxasareneil. Jlanee paspabarpiBaercs HaGop MEpONpPHATHH, ¢ NOMOINBIO KOTOPBIX MMIAHUpYETCs
IOoCTIKeHHe Leneii (0HO MeponpusTHe MOXeT crnocobCTBOBATH AOCTHXEHUIO HECKOJNEBKHX Leneii;
JIOCTIDKEHHIO ONHOM LEAM MOXET cnocolCcTBOBATE HECKONBKO MeponpuaTwii). Hasmawarorca cpokw,
GIOIKET M OTBETCTBEHHBIE NOAPAsAENEHHA 1 THUA Jns Kaxaoro meponpuatus. [Ipn nannqun uenei, ne
NOAAEPKAHHBIX APYCHMH WIH He MOAMEPRUBAIOIIMX APYTUe Len, & TROKE TAKMX UENeH, A KOTOpbIX
cnoso paspaGorars [OKasaTeNld WM MEPONPHATHA, HEOOXONMMO MpOAHANH3IHDOBATE NPHYHHHO-
cnencreeHHble CBA3M K 1Mbo mepedopmynuposars, MU0 HCKIOYHTH Takue Uend. B nansHelimem
NOKA3ATENH [POSUMPYIOTCA HA  FOAPA3ACNCHHS OPraHU3AUMOHHOH  CTPYKTYPBL NPOMCXOIMT
JEKOMIO3HLMA CIIOMHBIX TOKA3aTeNell, HASHAYAWTCA OTBETCTBEHHbIE, ONpeeiseTcda mponecc cfopa
nokasareNnelf U UCTOMHMKH AAHHLIX HA HIKHHX YPOBHAX IUIAHMPOBAHMA M YYeTa, Mpolecchl obpaTHOi
CBA3M JUIA KaKA0T0 M0KazaTeNs ¥ YPOBEHb ABTOMATH3AIMA ITHX npolieccos, TpeTHii aTan npeacTasnseT
coboii sHeapenue CCIT B onepaTHBHYIO NeATensHOCTS. Ha fagHOM 3Tane NpoHCXOUT:

- paspaboTka ¥ peanusaluA niaHa MeponpuaTHii mo sreapenmo CCIT;

- obyqenne npuruunam padorst ¢ CCIL;

- pernaMeHTalua KOHTPO/IA 32 peanusanues MeponpHATHI;

- MOHHTODHHI NOKa3aTenen;

- creikoBka CCIIT ¢ cucTemoii MOTHBaLHH;

- creikoka CCII ¢ cymecTByOmHMH CHCTEMAMHA YIETA M YTIPABNEHUA OpraHHU3aluei.

Takxe Ha JAaHHOM 3Tane paspabaThIBAIOTCA H MPUHAMAIOTCA PErNaMEHTE! MPOBENEHHA CeCcCHI
CTpATerndeckoro MUIAHHPOBAHMA, UENBI0 KOTOphiX Oymer ARNATECA aHamu3 (PaKTHMECKHX 3HATEHHH
nokasateneil B MX OTKNOHEHHE OT MUIAHOBBIX, NPHHATHE pellleHHH N0 KOPPEeKTHPOBKE OPraHW3AUMOHHON
CTPYKTYPBI, TIPOM3BOACTBEHHOrO TIpoLecca, IU1aHa MEPOTIPHATHH, KapTe! Lenel, nokasaTened, cTpareruu
B nenoM. Odpexrusnocts ucnonssosanns CCII B OpraHW3allH HEMOCPEJCTBEHHO 3aBHCHT OT
MONHOLEHHOCTH €€ BHEIPEeHHA.

Ipumenenne CCII o BIY2C

B npouecce OCYIIECTBAEHHR NPOEKTA MO CTPaTerHyeckoMy mnanuposaHuio Bo BI'VYOC
MpoBeieH AHANH3 BHYTpeHHell W Buewneii cpeapl. Ha ocHoBe npoBeeHHOro aHanM3a BO BpeMs CeccHit
CTpPaTeruvecKoro IUIAHHPOBAHMA MOJ] PYKOBOACTBOM 3KCMEPTOB ObuIA CHOPMHPOBAHEI MHCCHA H
CTpaTerndecKie MPHOPHTETH YHHBEPCHTETA.

Muccus BI'YDC. BI'YOC — npeanpyHMMATENECKH MHHOBALMOHHBIA YHHBEDCHTET, LEHTD
obpa3soBanus MEPOBOTO YPOBHA B clepe OH3HECca M cepBHCa. YHHBEDCHTET 3aHMMAET BeAYLIHE MOUIHH
B 06nacti HHOOPMALUHOHHEIX TEXHONOrHI B 06pasoBaHHH, CONCHCTBYET YKpEIUIEHHIO No3uluh Poccun B
Asuarcko-TuxookeaHckom pernone. Mel TOTOBHM CTYIEHTOB K yerexy B yuebe, B Kapbepe M B XKH3HA.
Ins srimonxerus Muccun BI'YDC crpemurcs ObITE:

- AKTHBHBIM YYACTHUKOM MONHTHYECKOrO, COLMANbHO-3KOHOMHYECKOT0 K KYNLTYPHOIO
passurha JansHero Bocroka;

- OTKPHITEIM JUIA  YCTAHOBNIEHHA MAPTHEPCKMX OTHOWECHWH € PErHOHANBHBIMK
coobwecTsaMu B 00pasoBaTeNpHEIX, HAYSHbIX H KYIBTYPHBIX NPOEKTax;

- obBexToM roprocry >kuTeneli ropoaa Bnanusoctoka u ITpuMopckoro kpas, Gnaromaps
CO3AAHMIO W Nepe/iatie CBOMX 3HAHNH, YMEHMHIi, pecypCoB H LeHHOCTei;

- HAYYHBIM COOGIIECTBOM, pa3sBHBAIOIMM JAMHAMHYHYI0 HAYHMHYI0 Cpedy, TBOpHYECKHE
IKCIEpPUMEHTANEHBIE TUIOMIAAKH, MPOEKTHO-OPHEHTHPOBAHHEIE TEXHONOTHH MPHKIANHBIX HCCISKOBAHMI
U1 [peANpHATHIA MaNoro M cpeapero GusHeca;

- ¢0061IecTBOM BOBIEIEHHEIX CTYACHTOB H COTPYAHHKOB, Pa3/IeAIOMIMX OTBETCTBEHHOCTE
32 BEUTONHEHNE MUCCHM Y HHBEPCHTETA H MOJYYAIOIIAX MpH3HAHKE 33 CBOM BKNIAK B €ro pasBuTHE.

Crparerndeckye npHopurersi BIY2C.

- JlocTHxkeHHEe MHPOBOTO YpoBHA 00pa3oBaHna B cdepe GuzHeca u cepeuca.

- Co3nanue ycnopuit Ui BO3MOXHOCTH 0DyuMeHHA Uepes BCIO KH3HE.

- Obecneuenue nuaepcrsa B 06MacTH HHOOPMALMOHHEBIX TEXHONOTHIL

- Pa3sBuTHe AUHAMHYHOMK HAYYHOMH CpebI.

- Harerpanns B 06pa3opaTeNnsHOE MPOCTPAHCTBO M coobmectsa crpan ATP.

- CraHOB/IEHHE YHHBEPCHTETa KaK CaMOpa3BHBAIOIIECHCH OpraHH3alHH.

- DopMHpOBaHKHE KOPHOPaTHBHOM KyNBTYDE! NPEANPHHHMATENBCKOr0 (MHHOBAIMOHHOTO)
YHHUBEPCHTETA.

Ha OCHOBE MHCCHH, CTpaTerMiecKHMX NPHODHTCTOB H MpPOBEICHHOTO aHANH3A BHYTpEHHeH u
BHEIUHEH Cpefbl B YHUBEPCHTETE B cooTBeTcTBHM ¢ Metomonoruelt CCII nocnenosarensto paspaborana
kapra ueneil CCII, orpaxaioinas MUCCHIO ¥ cTpaterHueckde npuopurerst BI'YIC ¢ Touku 3peuns 4-x
MEPCIEKTHB,

B pasnH4HBIX HCTOYHHKAX PEKOMEHAYETCH ANA NOCYaPCTBEHHOH  HEKOMMEPUECKOH CTPYKTYPHI
crpouth Kapry CCII, B koTopoif nepcnextusa «KnueHTs» nepeMenieHa BepX Mo uepapxmu. Jannas
PEKOMEHIAIHA HE BNONHE MOAXOAHT HA NMpeANpHHHMATENECKOr0 YHHBEPCHTETA, BCICACTRHE TONO, 4TO
rocyfapcTBeHHOE (PHHAHCHPOBAHHE JANEKO HE BCETJA ABIACTCA JOCTATOMHEIM A (DYHKUHOHHDOBAHHS
H YHHBEDCHTET [OIDKEH 3aHMMATECA NEATENLHOCTHIO, TMpHHOCAmEH mpuOems. C Apyroi cropoHsl,
YHHBEpPCHTET ABJIAETCA OOLIECTBEHHON rOCYRAapCTBEHHON OpraHu3anueil 1 NO/KeH CIYKHTH UHTEpECaM
obmecrsa. BenencTeue 3Toro Ha ogHoM m3 paGoumx scrped mo mocramoske CCII 6buto npunaTo
pewenue nobasure B kapty ueneil CCII maryio nepenexruBy — «OO6LIECTBO», YTO HE NPOTHBOPEHHT
xouuenuuy Hoprona u Kannana. Llenu naHHOH nepenekrHBel ABIAIOTCH npoekuued muccny BI'Y3C ma
LIEHHOCTB, KOTOPYIO COCTABNAET YHHBEPCUTET 1A LIMPOKOH 00IecTBeHHOCTH.,



Haoertreoc HayHAR CPaTa,

PP <P
CEXTIPONE 3IOICATOIL

Carcpae moase node s

Tpe T K
FIAE EPCHNT IUPCE Oro YPOnHA

:
s r——————— e e T, ookl
i ™ K

e neesan wnreicas Henerax nerromera Pamroore mpgxyem (romat
IO TAAIAr pentTRaant
s

TOE &D HA IOVEIO LOET X Tan0Tr]

Kaecrzaoax
Peruotpesae accopmonaos pifiorac wireraont

Creterm, yrp az merawt yasecm et ?.
ofpumares g
1 B
o
£
=
3
Py
=
&
=
y i "l

K:MWM__D"! Kopropessrazcpera UT é
M NOTIOPOS aGRIET CPTAICTAINTIONAX CIPYTYPE 4 E
B o=
o Be
e = £
\( i

Tl pezt rgnodonenm caan raemT arroaat
1OPTO PATIE R 35T T/ P

Pucynok 1. Crpaternueckas kapra BIY3IC

Takum ofpasoM, B nepcriexrnse «KIIMEHTBI» HAXOASTCH LENH, CBAZAHHBIE C KIMEHTaMH —
NOTPEGHTEMAMH NPOJYKTOB M YCIYT YHHBEDCHTETA, @ B nepcrnekTHBe «OOIIECTBO) — Le/H, CBA3AHHBIE C
PerHoHaneHol  OOLIECTBEHHOCTEIO M rocyAapcTeoM. BeimonHenue ueneii JaHHof [EPCNEKTHBE
HANPAMYIO SABHCHT OT peanu3audM UeNeH BeeX Huelexaumux nepenextus. PaGora no nocrpoeuio
kapret CCIT Benack MHHLMATHBHOW rpynmoil, B KOTOPYIO BXOIAT paboTHHKM naGopatopwuii
CTPATETHHECKOrO IUIAHHPOBAHUA H IKOHOMHHECKOTO AHANM3A M MPOTHOIHPOBAHMA TOJ PYKOBOACTEOM
COTPYAHHKOB, npoweauux obyvenue mo kypcy «llocranoska CClI», nposoauMomy HOY JIO
«Axanemus Mereicventa MHTAJTIEB» B r. Mockse, [Ipn paspaGotke jaHHOH KapThl yuHTBIBANHCEH

OMNBIT, HAKOTUIEHHBIH BO BpemA CecCHil cTpaTeruueckoro [NAHUPOBAHHUA, ¥ Pe3yJILTATE! AEATENBHOCTH
nabeparopuit. Kapra ueneit chanancuposana ¢ Toukn 3PEHHMSA MEPCNEKTHB, MOCTHKEHHE HENeH HHKHUX
yposBHeii cnocolGeTByeT peanusauuy ueneii BEPXHHX.

Kpartkas ¢opmynuposka ueneii.

Iepenexrusa «Obwectron. BIYIC smnserca FOCYAApCTBEHHOH OpraHMsaumeii, Kotopas
HOMKHA OTBEHATH HHTEPECam 0BwecTBa. MHCCHA YHMBEpCHTETA IPEANONArAET JOCTHIKEHHE CHENYIOWHX
0D1LIeCTBEHHBIX LiENeii:

- Ykpennenue nosuumii Poccnn B ATP.

- JlMHaMUuHas Hay4HaR Cpefia, HHTErPHPOBAHHAS C PEANBHBIM CEKTOPOM IKOHOMHKH.

- YHusepcuter — 06BeKT ropocTH KuTeneH ropona 1 Kpas.

Hns  poctwxenns omux  uemeii  BI'Y3C  heobxomuMo  crath CaMOpPa3BUBAIOIIHMCH
MPEANPHHHMATENECKHM HHHOBALHOHHBIM YHHBEDCHTETOM MHPOBOTQ YPOBHA, 4TO, B €BOIO OuYepens,
6yner obecneyero BeMONHEHHEM Tenel HUKeNEKALHX NEepCheKTHB.

[Nepcnextusa «Punance.

1.1. Ipessuuenue noxonos Haj pacxonamu. Lens BEPXHEr0 YPOBHA, ABNAIOLUAACA BOTUIOMEHMEM
cTpaterud cOOCTBEHHHKA Ha NPOAOIKeHHe Gu3neca.

1.2. Poct moxonos. JlocTvxenne nanuoii uenn HeobxomuMo ans peammsauuu uemu 1.1. Pocr
00beMa BBIPYUKH NIAHMPYETCE KAK 34 CueT yBEIMHCHNA OOBCMOB OKA3AHHA YCTYr HA OCBOGHHBIX
PBIHKAX, TaK H 33 CYET BHEAPEHHA HA HOBbIE PBIHKH.

1.3, Onrummsaims  mamepwex. Jiia  kaknod GusHec-onepaunn cremyer HalTH rakoif
ONTUMANTBHBL 00BEM M3NEPIKEK, KOTOPBIE MaKCUMH3HPYET HpUBBLIE, YTo HeobXonuMo Mna peanusaumu
uemn 1.1.

2. TlepcniexrnBa «Knuenrein.

2.1. Tipumnenenne HOBBIX KaMenton. llocTikenwe mamwHoil UerM mnaHupyetcs 3a cuer
HHTEHCH(HKALMH METOZIOB MPHBIIEYEHHA KITHEHTOB TPAAMLMOHHBIX s YHUBEPCHTETA YCIIYr: BEICIIEE,
AOMONHHTENBHOE, NOBY30BCKOE 00pasoBanMe H T. M., a TAKKE HOBEIX BHIOB YCIIYF: KOHCAITHHT,
KOPIOPATHBHbIE TPEHHHTH H T. 1.

22. Uenesan noxrotoska. Ilnaunupyercs Pa3sBHTE HAMpaBlieHHE LENEeBOH MOArOTOBKH
CHELHATHCTOB — CTYACHTOB PasHbiX (hopM obyuenus, crywareneit KypcoB OBsILCHUs KBATH(HKAUHK
— ofyueHHe KOTODBIX NONHOCTHIO MNH YACTHYHO OMIAYEHO 33 CYUET LEeNeBBIX JIOFOBOPOB ¢
OpraHH3alHAMH.

2.3. PaspuTue NpoyKTa. YHHBEDCHTET BBIXOJMT C HOBBIMH IS CBOEii ReATeNIbHOCTH BHAAMH
YCAYT: KOHCANTHHTOM, KOPNOPATHBHBIMH TPEHMHIAMH, A TAIOKE WHTEHCH(MUMDYET JesTeIbHOCT 10
HEKOTOPBIM YXe CYLICCTBYIONUIAM, HANPUMED, JOMNOIHHTENBHOE obpasopanue, Kypchl MNOBBIMCHUA
KBAH(UKAIMH, IPHKNA/HBIE HAYYHEIE HCCENOBAHMA,

2.4, Axrusuzauma xiHenta. Kaxnomy Kinenty moboli yenyru, okassisacMoif yHusepcHTeTOM,
TPEANAracTCs NOYYHTE CONYTCTRYIOWHE OBPA30BATENbHEIE H HeoBpajoBaTeNbHbie (cepmucubie) yenyra,

2.5. Mmumrk. OpHOM M3 OCHOBHBIX LeNell B KIMEHTCKO! [EPCMNEXTHBE ABNACTCA CO3JaHMe
GnaronpuATHOro MMHKa YHUBEPCHTETa B ra3ax coobLIecTsa. Mmumx nnanupyerca dopmuposats 3a
cueT pabotel no AocTIKeHMIO Leneii 2,6-2.8, a Takxke 3a cyer HENOCpeACTBeHHOH paboTel HA UMK keM
(uens 3.3),

2.6, Kauecteo o6pa3opaHns. 3aTparupaloTcs acnekTsl KauecTsa NpOBEfeHUs 3aHATHH —
TPaMOTHEIE MpENoaBaTeNH, NPENOABATENH-NIPAKTHKH, COBPEMEHHEIE METOMIb! NOJATH MatepHana u T.
[, Ka4ecTBa HANONHEHHA — 3(dEKTHBHAA CTPYKTYPA Kypea M KauecTsa aCCOPTHMEHTa — HallHYHe
KOMILIEKCA COBPEMEHHBIX, BOCTPEOOBAHHBIX, NMOMYNAPHBIX OBPA3OBATENBHBIX nporpamm. Heobxomumo
MMETb B pacnopmEHHH COBPEMEHHbE HHHOBALKOHHbIE OBGPA3OBATENbHBIE KypChl M nporpammsl,
00pajosatenbHEIC TEXHONOMMH KAK JUIA TPARMUMOHHOIO, TaK ¥ LA IONONHKTENBHOrO 06pasosakus,
Takoke s ROCTHKEHHA JanHOM LeNH MTaHKpyeTcs OCYLIECTBUTE MEPEXO/L HA JIRYX-YDOBHEBYIO CHCTEMY
06pasoBaius M HauaTe NpOLECC MONyYeHus MEXIYHAPOIHBIX CepPTHOUKATOB Ha ofpasoparenbHsle
[pOTpaMMBL.

2.7. PacummpenHe accOpTHMEHTa NpOrpaMM M yenyr. Heobxozumo pacumputs  crektp
(sanpuMep, Auramiickuii asel, Ynpamienne npoextamu, [Tonesosatens [1K) n rayGuny oxsara
(uanpuMep, Anriulickuii ons HauMHAKOLIMX, NPOJIBHHYTBIA Kypc, MOArOTOBKA K caaye TOEFL)
00pa3oBaTenbHBIX KypeoB, a Takke NPOAHANM3NPOBATE MMEIOIIHECS BOIMOXKHOCTH M CHOPMHPOBATE
ACCOPTHMEHT OKA3GIBAEMBIX YHHBEPCHTETOM CEPBHCHBIX YGAYT (HANPHMED, KOMIUIGKCHOE MHTAHHeE
CTY/ICHTOB, aBOHEMEHT Ha NOCELEHHUE CIOPTKOMILIEKCA 1 T, m).



2.8. KauecrsenHan pabota ¢ knueHToM. JlocTHoKeHHe aHHOMN Leny IUTaHUPYeTCA OCYLIECTBIATE
110 IBYM HAIPABIEHUAM: 3 CYET BENUTMBOTO H BHUMATEBHOTO OTHOLICHHA K HYX/AM KDKJIOTO KITHEHTa
u 3a cuer 2deKTHBHOI AN KITHERTa OPraHK3alliK Npouecca.

2.9. DdpdexrusHas LEHOBAA MONHTHKA. YHHBEPCHTET NO3HLIHOHUPYETCH HA PHIHKE CTAHAAPTHOIO
noTpebnenis, MOITOMY LUEHOBOH acmekT BakeH A Knuewta, [Lnanmpyerca OTCNekHBAHHE W
tdopmuposanne 3 heKTHBHOrO YPOBHSA LEH HA PAITHYHBIC BHAB! YCIIYT, BBEJICHHE W PA3BHUTHE CHCTEMBI
CKHIOK (BO3MOXHO, AMCKOHTHBIX KapT).

Tabnuua 1 - Cucrema charancHpoBaHHbIX Nokasareleil B paspese neperekrisbl «KiHeHTs»

PBIHKE, A TAKXE aHATH3MPOBATE PETHOHANBHBIN PBIHOK H COOCTBEHHBIE BO3MOMNHOCTH C LE/BI0 MOMCKA
TeM HAY4HBIX HCCEOBAHMI H 3AKA30B HA TAKHE HCCIIEHOBAHMA.
3.3. Cucrema paborel ¢ knuentamu. Heobxommmo opranuzoBate cuctemy paGorel o
CNEeAYIOIIHM HanpaBneHHAM: MOHHTOPHHT ncrrpeﬁl{oclei«i KIHEHTa2 H OLEHKH HM OKa3aHHBIX YCJIyT,
pabota ¢ xiHeHTcKoit 6a3ol, mossierHe PPEKTHBHOCTH CYIIECTBYIOWNX H NOAMIEHHE HOBBIX METOLOB
paboThl ¢ KIMEHTAMH, aHAM3 K paboTa Hall HMHIKEM.
Ta6nuua 2 - ChcreMa c6anaHCHpPOBAHHBIX Noka3aTeneil B paspese nepcnextusbl «[lpoueccsi»

[Mepcnextusa «KnneHTsi»

KOHTPOHLHBIC 3HaYCHHA

ITepcnexruga «IIpouecchi»

KoHTponeHsie 3HaYeHUA

Pe3ynsTHPYIOLIKE MOKA3aTENH nokasareseii
(DopMHPYIOIIHE MOKA3ATENH ¥ 24 % "
Konuyectso obpauenuii Konu4ecTBo npHBieYeHHBIX 259
(1]
KIIHEHTOB KJIHEHTOB 3a rof
Konn4ecTBO HMHDKEBBIX
Jons pbiHka 30%
AKLHH
Konuuecrso dupm,
Konuyectso 1orosopos ¢ =
YHaCTBYIOIMX B 3%
opraHH3auMAMH
MEPONpPHATHIX
O LIeeBbIX JOrOBOPOB B
Konuuectso 6a3 npakTHKH A P 15%
ofem uucne
OrHomeHue K Gpel
Py KonuvecTro NOBTOPHEIX 5
(none3oBareneit yeayr, 50 %
obpameHHi KIHEHTOB
MPOAYKTa)
Jlons uMUIHKA B MOTHBALIMKA Jlonid HHOCTPAaHHEIX CTYAECHTOB 3%
KonutiecTBo HOBBIX i
MeToauyeckas OCHaEHHOCTh 1-2%
METOJHYECKHX paboT
Konuyectso (OXBaT CTYAECHTOB 3aHATHAMM C
BCIIOMOTraTeNIbHOM TEXHUKH HCNONBE30BAHHEM HOBBIX 1-2%
(IpoeKTOpBI K T. 1) TeXHONnorul
KonuuecTBo OCHalEeHHBIX
v KonuuecTso pexnamauuii 35%
ayauTopHit
KonnuecTBo MocasouHeIX
MECT B OCHAIIEHHEIX Y MOBJIETBOPEHHOCTh KJIHEHTOB 80 %
aAYIHTOPHAX
Konuuectso [I1C,
BOBJICYECHHBIX B o,
KonnyecTBo HOBBIX NporpaMm 2-3%
MENUTYHApOIHBIC
MpOrpamMMEl
Konuyectso cneLHanucTos Konwicezng knucizon,
NPHBJICYEHHBIX 32 CHET LIEHOBOMN 30 %
o paboTe ¢ KIHEeHTaMH
MOJMTHKH
KonuuecTBo npoBeseHHbIX KosnuuecTBo BBITYCKHHKOB,
OMpocOB 00MECTBEHHOrO TPYAOYCTPOECHHBIX MO PErHOHAM, 5%
MHEHHS CNEUHANBHOCTH, OTPACIH
Biojpier Konuuectso myOnukauui 5%

3. INepcnexrusa «lIpoueccrm.

3.1. Cucrema ynpamnesHHs KadectBom oOpasoparensHsix mporpamm. Llensio smnsercs
opraidsanus npouecca OLEHKH H MOBBILLECHHAA 3¢¢CKI’HBHOCTHI
HMHTEHCH(MKALMA H KOHTPOJS Haj npoueccamMy paspaboTky U coseplueHcTroBanus YMO.,

3.2. PasutHe NpPUKIANHBIX HAYYHBIX HCCNCNOBAHWH JUIA Manoro W cpennero Omu3Heca.

HeobXoMMO NOOWIPATh BOHHKHOBEHHE H PA3BHTHE HAYYHBIX HMCCEeAOBaHuil, BOCTpeGOBAHHBIX Ha

Kayecrsa oOpasobaHuA,

Pesynp I0ILHE MOKA3aTeNH 0 i
DopMHUpYIOLIME NOKA3ATENH s N o BB ST
% (yBeNHUYEHHE 38 FOJ)
ITonHoTa 0XBaTa KIIMEHTOB B T ——— 3.4 %
BJ1 P
KonuyecTro TpeHHHroB Ha 1 Konuuectso ofparmenuii 12 %
crienmanuicTa (B yacax) nons3osarenei bJ1 i
ACCOPTHMEHT TPEHHHIOB CHCTEMa aHKETHPOBAHHS 5 %
Konuuectso MeTOAHK =
noBBILIeHNs SbETHBHOCTH Cucrema peliTHHIOB 15-20 %
OcHAIEHHOCTH
IMpo 5 %
AR POLEAYPEI, periamMeHTbl o
Broker KonnuecTBo BHEAPEHHBIX 12 %
TPHKIAJIHBIX MCCIIEN0BaAHMM =
Konu4ectBo (hupM, HCMONB3YIOMHX %
5-10 %
pazpaboTkH
Bripyuka oT npofaku paspaboTok 3%
PenTabensHoCTH 5%
Jlons eueapennsix HHUP ot obmero 10-15 %
4HCna, B T. Y. B yueOHEIi npouece :
Konu4ecTBo 00BEKTOB MOBEILIEHNS o
5-7%
3 pekTHEHOCTH
D¢ deKT oT BHEAPEHHE METOOHK 10-12 %
Konuuectro ucn Bl
o 0 MCMOJIE30BAHHBIX 23%
METO/IOB
KonuyecTBo HOBBIX MpHIOKEHHH 2-5%
Y I0BNETBOPEHHOCTH MOJIB30BATENCH 4-7 %
Konuuectso u ckopocts 59
YIOBJIETBOPEHHBIX TpeboBanumii °
Y AOBNETBOPEHHOCTE CMEXKHBIX Cl1YHcO 2-3%
CKopocTe NPHHATHS YNPaBNEHYECKHX 3-4%
pemeHui
Jlona ynpagnenus B YHCIEHHOCTH 2-3 %%

3.4, Cucrema 3KOHOMHYeCKOil 3diexTHBHOCTH.

[.[(’_I'.ILIO ABJACTCA CO3JaHHE CHCTEMBI

3KOHOMHHYECKOTO aHann3a ¥ OOOCHOBAaHMA NPHHATHA pelleHuH Mo OpraHM3auMH GH3HEC-NPOLECCOB.
JlanHas cucTemMa [NOIDKHA KOHTPOJIHPOBATE BONMPOCH! LEHOOOpa30BaHHA, NPUHATHA pellesnii no
peanu3aluH NPOEKTOB, MOBLILICHNA 3 (HEKTHBHOCTH HCMIONE30BAHHA MATEPHANIEHBIX PECYPCOB M T. IL.




3.5. Passutwe KHC. Heobxoaumo npoBOAMTE IUIaHOMEpHYIO paboTy no BHEIpeHHIo
HHGOPMALMOHHBIX TEXHOJIOTHI BO BCE ACMEKTHI JCATENHHOCTH YHHBEpPCHTETa TakuM o0pasom, uroBb
HHTErPMPOBAHHAA CHCTEMA MNPEAOCTABAANA BO3MOXKHOCTE ymobHoro poctyna Kk HeoOxomumoii
HEGOPMALUH K ABTOMATHYECKH IPOBOAKIA NEPBHUHBIH AHATH3 NAHHBIX C COCTARIEHHEM OTYETOB.

3.6. Cucrema ympaBieHHs KauecTBOM OprasusaudonHoif nestensnoctu. Llensio sBnserca
CO3/IaHNE CHCTEMBI OLEHKH OPTaHM3ALHOHHON AeATEIbHOCTH YHHBEpCHTETa (MPHHATHE YNpaBIeHUECKHX
pelenuii, IOKyMeHTO000POT H T. 1) NMyTEM MOHHTOPHHIA CHCTEMBI COANAHCHPOBAHHBIX MOKasaTenei u
noBbiesHs 3 HEKTUBHOCTH OPraHU3aLHOHHON JeATeNLHOCTH Uepe3 KauecTBeHHbIe npeobpa3oBanus.

4, INepcnextusa «Cotpyaunku/Mudpactpykrypay.

4.1, KpanupuuuposaHHbIi H MOTHBUPOBAHHBIH mepcowan. Jlns OCYLIECTBAEHHA MPaKTHYECKH
BCEX BBILECTOALHMX Lenell HeoDXOIMMBI COTPYIHHKH C BBICOKHM YDOBHeM mnpofeccHoHanu3mMa,
TBOPHECKH W 3aHHTEPECOBAHHO MOAXOMALIHE K BEIMONHEHUIO cBOMX oba3annocTeil. Heobxonumo cosnars
B YHHBEPCHTETE ACHYIO ¥ MPHHHMAEMYIO BCEMH CHCTEMY MOTHBALIMH, TPAHCHOPMHUPYIOLLYIO TBOPUECKHE
ycunua ¥ o6pOCOBECTHOE HCITONHEHHE CTY#KeOHEIX 00A3aHHOCTEH B MATEPHANBHOE BO3HArPAXIEHHE H
npyrve suasl noowpenus. CHCTEMaTHYECKOE MOBBILUEHHE KBANIM(UKALMKH COTPYAHHKOB HE0GXOAMMO
JUIA MOJIEPIKAHHA ONpeaeneHHOro npoiecCHOHAIBHONO YPOBHA M JanbHeiiuero pocra. AjanTalus
COTPY/IHMKA HA HOBOM pafoveM mecTe no3soiuT GeicTpee BimouaTECA B paGounit mpouecc ¢ Gonbiuei
apdexTusnocTsio.  Janusie  ycHins  HeoOXOZMMO — PEANH30BHIBATE  CHCTEMHO C  MOMOLUBIO
BHYTPUYHHBEPCHTETCKHX W BHEIIHHX KypCcOB H TpenmuroB. Jina peanusaumu uenuw Heobxonuma
KOpIOpaTHBHAs WIE0AOrMA B 00NacTH Kanpop, BIUOYAiOmWas B ce0s MONHTHKM HaiMa TPYHOBBIX
PECypCOB, HX Pa3sBHUTHA, YAEPHAHHUA ¥ YBONbHEHHU.

4.2, Kopnoparusnas cpepa MT. Jlna peanusauuu uenu 3.5 HeoOXOAMMO HMETh B HAIMYHH
OTAAXEeHHBIH MporpaMMuc-anmapataetii kommeke. Heobxoauma koprnopaTkBHai uaeosorks B obnactu
WT, koTopas onpenensiia 6u1 npuopuTeTHHie HanpasieHua B passutud KHC.

43, Marpuunad oprau3alyoHHas CTpykTypa. [InanupyeTca Nepexoa OpraHM3auHOHHOMH
CTPYKTYPHl YHHBEDCHTETZ HA MATDPHUHYIO CXeMy, KoTopas spnsercs Haubomee sddexrnsrof ans
NpeANPUHAMATENBCKOTO HHHOBALHOHHOTO YHHBEpCHTeTa, [ind BRIMONHEHNR LeiH HeofxonuMa cuctema
perNaMeHTHPOBAHMA ~B3AHMOOTHOLUEHHHA Mexy (YHKUMOHANBHBIMA OTHENaMH, MPOCKTaMH M
PYKOBOJCTBOM: AO/DKHOCTHBIE HHCTPYKUMH, NPaBa, 06A32HHOCTH W IPYroOE.

4.4, IlpeanpuHUMATENbCKasA WHHOBAIMOHHAA KOPIIOPaTHBHAA KyNbTYpa. Jlna mOCTHEHMA BCEX
ueneif, B obmem n neneit 4.1, 4.2, 43 B YACTHOCTH B YHHMBEpCHTeTe A0MKHA ObiTe paspaborasa
pasnenseMas GONBIIMHCTBOM KOPNOPATHBHAA KYJAETYpa, OPHEHTHPOBAHHAA HA BHEWHMIl PBIHOK,
rubKOCTE M CTAOUNBHOCTE, KOMAHIHYIO padoTy.

B HacTosllee BpeMs MOJKHO MOIBECTH HTOT 00 MCMOJIB30BAHHM JAHHON CHCTEMB] Ha TpUMEpE
BI'YDC B BHjIE NpeACTABICHHOR HMKe TabmAUBL

Tabnuua 3 — PesynsTaTs! (JOPMHUPOBAHMA H BHEAPEHNA CHCTEMBI COANaHCHPOBAHHBIX
nokasarencii B BIT'YOC

TTpHBIeYEHHE TYYUIUX HA J0KHOCTE

0,
KauectBeHHoe 0bpa3oBanue npenommarenet 0,5%
Pacmupenue accopTHMEHTa [TpepnoikeHHe HOBLIX TOBAPOB H 1-2%
MporpamMM H yciyr yenyr:
Kauecteennas paboTa ¢ KIIHEHTOM YpenudeHue HHpopMaLHH 10-15 %
OddexTHan ueHOBAA MOJINTHKA HpSaiiouEane yayr - ToRaROR 00 5-8%
ﬂpHCM}lCMHM HEHaAM
Buympennue npoyeceot (cocmasnaowjue)
C TToBsieHHe KBATMHKALMH
RETERES i a I IECISEnN s HKOB, HCIIOJIE30BAHHE HOBBIX 5%
o6pasoBaHus PHRYACTROE, S
TEXHOJIOT Hif
Pa3sBHTHE NPHKIANHBIX HAYYHBIX [TpuBneyeHHe HOBBIX
HCCNIEIOBaHMH UTE CPEIHETO H HH(POPMALHOHHEIX, TEXHHYECKHX H 3%
manoro 6usHeca JIPYTHX CHCTEM
Cucrema paboTsI C KIHEHTOM L e i i et 10-15 %
noaaud MadopMaLHu
CuHcTemMa 3JKOHOMHYECKOH Hanpagnenne ¢punHancos B 10-12 %
3¢ deKTHBHOCTH 3KOHOMHYECKH-BBITOJIHBIC IIPOEKTHI i
PazBuTHe KOpNopaTHBHOMH Pacmupenue cucTeMHoi 3.49
HH(OPMAUHOHHO# CHCTEMBI HH(pOpMALHH ?
CucTema ynpaBieHHs KauecTBOM BeneHne MHHOBALIHOHHBIX 2 9
OpraHH3aUMOHHOI JAEATENIBHOCTH TEXHONOrui ¢
Hugpacmpyxmypa/Compydnuxu
OcBeOMNEHHOCTE COTPYAHHKOB O
KsanudHuupoBaHHblii 1 CTpaTerMyecKux raxax, 30 %
MOTHBHPOBAHHBLI NepcoHa HEMOCPEICTBEHHOE YHACTHE B -
D]JF&HHB&IIVIH ITHX [UJIAHOB
Kopnopatusnaa cpeaa T [NoBrieHNE HHTEPECA K HOBBIM 15-20 %
(HH(pOpMALIHOHHBIX TEXHOIOTHI) TEXHOJIOTHAM 2
MarpHuHas opraHH3alHOHHAs CoTpyIHHYECTBO BCEX OT/E/NOB 30%
CTpyKTypa BHYTPH KOMIaHUH
IpeanpuuuMaTenscKas TIpuBneyeHHe HOBBIX COTPYAHHKOR M
HHHOBALMOHHAA KOPNOpaTHBHAs NapTHEPOB /ISl OpraHH3aLHuH 3-5%
KYNBTYpa MpOEKTOB, YCIYT H TOBApPOB
Obwecmeo («nepcnexmusa obuecmso)
JlunamMuuHas HayuHas cpena, COTpyAHHYECTBO ©
HMHTETPHPOBAHHAA C PpEaJIbHBIMH TOCYNapCTBEHHBIMH CTPYKTYPaMH B 3%
CEKTOPaMH B 9KOHOMHMKE cthepe HAYKH M TEXHOIOTHM
VYkpennenue nozuumit PO g ATP Flassiineant SEEHAH SORE B Gfcpe 30%
rocperyIHpoBaHus
AU SEAART rORRGER TNoBbimEHHE CTATYCA H HMHUKA BY3a 5-15 %
SKUTENEei ropoaa u Kpas
Camopa3sHBaIOMHHCA Ynyumenue xadecTa o0paioBaHus
MPEANPHHAMATENECKHH ¢ NPUMEHECHHEM MHPOBBLX 57%

MHHOBALMOHHEIH YHHBEPCHTET
MHPOBOTO YPOBHS

CTaHpapTos OGY‘ICHHJI B BBICHIHX
3aBeeHHAX

CTparernyeckue Lemu Tokaszarenu SR
3HaYeHHE
Dunancosasn cocmaanaionas
Poct noxonos VBenuiecHue npuosIn He Gonee 15 %
ToBbILIEHHE AOXOAOB HAM TNoBsILeHKE CNPOCa HA TOBAPh! H 7.9 %
pacxofaMH YCILYTH
OnruMu3anKs H3epiex INoseICHKE LICH HA TOBAP U YCIYTH 20-25 %
Knuenmcekaa cocmasnrioyas
TpHBeyeHHE KIHEHTOB VBenHueHHE KONMHYECTBA 20 %
abUTYpHEHTOB
[lenesas noAroToBka 1o 3aka3aM Tazrononka GTyEds ia
JIOJDKHOCTB B KPYNHOW/M3BECTHOM 3-5%
KOMITAHHH
KOMITAaHHH
Pa3BuTHE NpoAYKTa (HOBBIH TOBAp IpeanoxeHne ToBapa Ha Gonee 1 %%
Hd MMEIOMEMCH PhIHKE) BEITOJIHBIX YCIOBHAX
TIpHB/ICHEHHE KITMEHTOB MyTEM "
AKTHBH3AUMA KIUEHTA — 3-4 %
Unmumx TosslmeHHe peliTHATa By3a 15-20 %

Kpurepuun oueHn:

IIpaBHIBHO BBIMONHEHHOE PAacUETHOC 3aJaHHE OLICHUBACTCA MAKCHMANIBHO B 25 annos.
CTyZeHT Nony4aeT MakCHMalbHYIO OLEHKY 25 GaOB, ecliH MPeAOCTABNAET NPENONaBATENO

[MOJHOCTBIO BRINIQTHEHHOE PACYETHOE 3aIaHHE.




. 25-21 Gannos BeICTABJIAETCH, EC/IH CTYJACHT B MOMHOM 06BEME BBITOIHHI 33JaHHE
W OTBEYAET HA BOMPOCHI TMPEMOAABATENA, B PAMKaX BBINOJHEHHOrO PaCHETHOrO 3allaHHA,
HEOOXOAMMO HCIIONL30BAHWE CTYICHTOM MATEPHANOB H3 AOMONHUTENbHOH JIHTEpaTyphl,
Marepuaios ceTd MHTepHeT; CTYIEHT AEMOHCTPHPYET YMEHUE NPHBOAHTE NPHMEPEI.

° 20-16 GannoB BHICTABJIACTCA, €CIM CTYAEHT PACKPBIBAET CYMHOCTh MOIHOCTHIO
BBIMOTHEHHOFO PACYEeTHOrO 3a1aHus, o6semom Gonee ueM 70%; COOTBETCTBHE OTBETA CTY/EHTA
HH(pOpMaLHK MaTepUanam JNEKUHH H yaeOHOM TMTepaTypel; CTYASHT IEMOHCTPHPYET cobosiHoe
BIIAICHHE MATCPHAIIOM.

° 15-1 6amioB BEICTABNAETCA, €CNH CTYAEHT PAaCKpBIBAET CYMHOCTE H COACPXAHHE
[OJIHOCTBIO BBINOJIHEHHOTO pAacueTHOTO 3ajaHus, obbemom Gonce wem 50%; coorsercrBHe
MpeJCTABAEHHONH B BOMPOCAaX MHQOPMALMM MATEpHAIaM JEKUMH W yqeOHOH NHTEpaTypsl;
CTYZEHT AEMOHCTPUPYET CBOGOIHOE BlaJCHHE MATEPHATIOM.

° 0 GanyoB BHICTABJAETCSA, EC/IM CTYJEHT HE PACKPHIBACT CYIHOCTH M COAEPIKaHHUA
NOMAHOCTEIO BBITIOJIHEHHOrO PACHETHOrO 3afaHdd, MHO0 He MNpEeJOCTaBifAeT OTBCTOB Ha
HEro; HaBIOAAETCA HECOOTBETCTBHE NPEACTABICHHON B BBIMONHEHHOM 3a1aHHH HH(DOPMALHH,
MarepuanaM Jekuuii u yueGHoM IuTeparypel; CTYIEHT HE BIANEET MATCPHANIOM.

Tectni

. K HejuHancoBBIM MOKA3aTENAM OTHOCHTCA:

npHOBLUTE

00beM HOBOTO [UIA KOMMAaHHH PBIHKA

penTabebHOCTh

. monst 060POTHAIX aKTHBOB B 00ImEeM 00beMe HMYIIECTBA

BN

. CucTema cOanaHCHPOBAHHEIX MOKasaTeneii ABIACTCA MHCTPYMEHTOM!:
. OMEPATHBHOrC KOHTPOJUTHHIA

CTpaTC[‘H‘!CCKOI'O KOHTPOJUTAHra

. OTMEPATHBHOrO H CTPATErHYECKOr0 KOHTPOIUIHHIA

Wi =N

3. Cucrema cHanaHCHPOBAHHBIX MOKa3aTe/IeH NpeAHasHaYeHa A

. noBhlmenns HHEKTHBHOCTH YIIPABICHUA NPEANPHATHEM 33 CUCT PHMCHEHUA
ONTHMAIBHOTO Habopa HHANKATOPOB €ro AeATENEHOCTH

2. MOHHTOPMHIa U aHANH3a PE3YIETATOB UHAHCOBO-XO3AHCTBEHHOM ACATENEHOCTH
NpeanpUATHA

3. obecrieueHHs BLIKHBAEMOCTH MPEANPHATHA, OTCICHKUBAHHA HAMEUEHHBIX LENCH PasBUTHA H
JIOCTHIKEHHA JIONTOCPOYHOTO YCTOHYMBOTO NPEHMYIIECCTRA MEPE/] KOHKYPEHTaMH

—

4, Crpareruyeckas kapra npe/ictasiaer coboi

1. crparernueckue LeiH KoMnanuu B hopMarH30BaHHOM BHJIC BO B3aHMOCBA3H U
B3aHMO3ABUCHMOCTH Ha OCHOBE NPUYMHHO-CIEACTBEHHBIX CBA3EH MEXKIY HUMH

2. (hUHAHCOBO-IKOHOMHHYECKHE [OKA3ATENN HA YPOBHE KOMNAHMK Wi GH3HEC-HAMPABNCHHA,
OTP@KAIOIIHE CTPATErHYECKHUE LIENH AKLHOHEPOR

5. duHaHCOBas NEPCMNEKTHEA COACPIKUT

1. noka3aTeu, XapakTepH3YIOLIHE PEAKLMIO CPEII Ha CIOCOOHOCTh KOMITAHUU YIOBJIETBOPATE
noTpeGHOCTH KIHEHTOB JUTA JOCTIEHUSA (PUHAHCOBBIX LieneH

2. (MHAHCOBO-IKOHOMHMYECKHE MOKA3ATENH HA YPOBHE KOMNAHMH WM OH3HEC-HANPABICHUSA,
OTP@KAIOIME CTPATETHYECKHE 11E/1H AaKLMOHEPOB

3. nokasareny cnocofHocTH obecneunsats 3(peKTHBHOCTE KINIOUEBBIX OH3HEC-MPOLIECCOB C
[OMOILBI0 OCHOBHBIX HEMATEPHANBHBIX AKTHBOB - KOMIETEHTHOCTH H KYJILTYDEI [IEPCOHANA,
yrpasiieHYeCKON H TEXHOMOTHYECKOH HH(PacTPyKTYpEL.

6. INepcnextrea PeiHoK/KIIHEHTB COMEPHHT

1. nokazarenu, XapakTepu3yloLiie PEaKUHIO CPEIbl Ha CroCcOOHOCTh KOMITAHUE Y/10BIETBOPATE
noTpeGHOCTH KIMEHTOB JUIA JOCTHIKEHHS (JHHAHCOBBIX Lienei

2. (HMHAHCOBO-3KOHOMHYECKHE MOKA3aTENH HAa YPOBHE KOMIAHHH MJIH OM3HEC-HANPABJICHHA,
OTPaKAIOUINE CTPATETHYECKHE 1IE/IH aKLIHOHEPOB

3. nokaszarenu cnocoGHocTH obecneunBaTh PHEKTHBHOCTE KITIOYEBLIX OH3HEC-TIPOLIECCOB C
MOMOIIBI0 OCHOBHBIX HEMATEPHANBHBIX aKTHBOB - KOMMETEHTHOCTH H KYJIETYpHI NEpcoHana,
YIPaBIEHYECKOH M TEXHONOrHYeCKOH WH(PaCTPYKTYpEL.

7. [lepcniekTHBA BHYTPEHHHX MPOLIECCOB COJAEPHKHT

1. nokasareny, XapakTepU3yIOLIHe PEAKIHIO CPE/ibl Ha CMOCOOHOCTh KOMIAHHH YAOBIETBOPATE
NOTPefHOCTH K/IMEHTOB [UIA IOCTHKEHHA (HUHAHCOBBIX Uenei

2. nokasarenu crnocobHocTH obecneunBarts (P HeKTMBHOCTE KIIO4EBLIX ODH3HEC-NPONECCOB ¢
NOMOMIBIO OCHOBHEIX HEMATEPHABHBIX AKTHBOB - KOMIIETEHTHOCTH H KYJIBTYPEI NIepcoHana,
ynpasieHYecko ¥ TEXHONOPHIECKOi nHpacTpyKTYpsL

3. nokasarenu criocoGHocTH obecneunBars G PeKTHBHOCTE KIMIO4EBBIX GH3HEC-TPOLIECCOB C
MOMOMNIBI0 OCHOBHEIX HEMATEPHAIBHBIX AKTHBOB - KOMIETEHTHOCTH M KYJIBTYpPBI [IEPCOHANA,
YMPaBIEHYECKOH H TEXHONOrNHMECKON HH(PACTPYKTYPEIL.

8. lMepcnekTHBa COTPYAHUKH/HH(PACTPYKTYpa COACPIKHT

1. nokasaresH, XapaKTepH3YIOMHE PEAKLMIO CPE/ibl Ha CNOCOOHOCTE KOMITAHKHH YAOBNETBOPATH
noTpeGHOCTH KIHEHTOB ZUIA JOCTIDKEHHA (PHHAHCOBBIX Lenei

2. nokasartenu cnocofuocTH obecneunBaTh 3G HEKTHBHOCTE KITFOHEBBIX OH3HEC-NPOLIECCOB ©
MOMOIIBK) OCHOBHBIX HEMATCPHAIBHEIX aKTHBOB - KOMIICTCHTHOCTH M KYJIBTYPhI [ICPCOHANA,
yNpaBneHYecKOoil H TEXHONOrHYecKoi HHPaCTPYKTYpBI

3. nokazartesnu cnoco6uocTi o6ecneunsars 3 dEKTHBHOCTE KIIOUEBBIX GU3HEC-NPOLIECCOB C
AOMOMIBIO QCHOBHBIX HEMATEPHAIbHEIX AKTHBOB - KOMIIETEHTHOCTH H KY/IBTYPbI NEpCOHaa,
VIIPaBIEHYECKOIH M TEXHONOIHYECKOH HH(PACTPYKTYPEL.

9. B CCIT 4eTslpe OCHOBHBIE NEPCIEKTUBE! XaPAKTEPH3YIOTCA CAEAYIOMHM 00pasom:
- (PMHAHCHI - KaK OpraHu3alkA Jenaer 1o0apieHHy10 CTOHMOCTE

- KIIMEHTHI - KaK OpraHu3alis yrpaeiseT NoTpedHOCTAMH KIHEHTa

- GH3HEC - MPOLIECCHI - BCE, YTO KAacaeTcs JAeHer

- 00yueHHe H POCT - KaK OPraHu3alus YnpasiaeT 3HaHHAMH.

Ortgert:

1) Heeepro

2) Bepno

10. B CCII uetbipe OCHOBHBIE IEPCTIEKTHBEL XapaKTEPH3YIOTCA CIEAyOmuM obpasom:
- (puHAHCH! - Kai OpraHH3aLua Jenact J00aBieHHYI0 CTOMMOCTh

- KJIMEHTHI - BCE, YTO KacaeTc JeHer

- OM3HEC-TIPOLIECCHE - KAK OpraHM3aliA YIpasiseT SHAHHAMHU.

- 0by4eHue M POCT - KaK OPraHH3alKs YIPaBNacT NOTPEOHOCTAMY KIMEHTA

Otser:

1) Heeepuo

2) Bepro

11. B CCII 4eTsipe OCHOBHBIE NEPCNEKTHBE! XaPAKTEPU3YIOTCs CNEAYIOMHUM 00pasoMm:



- (huHaHCH! - Bee, YTO KacaeTcs NeHer

- KJTHEHTHI - KAK OpraHu3allsi YnpaBifeT NoTpeGHOCTAMH KIHEHTa

- Ou3HeC-NpOLECCH - Kak OpraHu3alua JenaeT Jo0aBNeHHYI0 CTONMOCTS
- 00yueHnue U pocT - KaK OpraHu3aLMA YPaBIAeT IHAHUAMH.

Oreer:

1) Hepepno

2) BepHo

12. Mnea Balanced Scorecard Bo3unkna
1. B 20-e romsl NpoOMLIOro BEKa

2. B 70-80-¢ rozs! NpoLIIOro Beka

3. B Hawane 90-X IT. NPOIUIOro BeKa

4. B avane XXI Bexa

13. NpuamunmansaeM oriraneM CCIT 0T TpaaMUHOHHO MPHMEHAEMBIX METOOB OLICHKH
JHEATENEHOCTH OPraHH3aLMY, ABIAETCA €€ OPUEHTALMA Ha

1. paspaboriy crparerin

2. U3y4eHue NPMYUHHO-CNEACTBEHHBIX CBa3el U 3aBUCHMOCTEH MEXIY NOKa3aTeNnAMK

3. HedHHaHCOBEIE MOKA3ATENH

14. OUHAHCOBbIE OKA3ATENH ABNAIOTCA
1. peTpoCIEKTHBHBIMHU
2. mepcneKTUBHEIMKU

15. CoanancupoBanHas cucTeMa nokasaresnel CymecTBYIOMYIO CHCTEMY (UHAHCOBBIX
nokasarenei...

1. samenser

2. jononHseT

16. Cucrema (p¥HAHCOBBIX MOKA3aTenei 3TO OLEHKH, HAPABNECHHbIE

1. "B Gynymee"
2. "p npomioe"

17. Cucrema Hed)MHAHCOBBIX NOKa3aTeneli 3T0 OLEHKH, HAMPABNCHHEIC
1. "B npomioe"
2. " Gynymee"

18. Ilpu ncnonssosanuu CCIT K noxasaTensm Ana OLUEHKH [EPCHEKTHBH "puHaHCE" OTHOCAT:

1. poct 06Bema mponak

2. coxpanenue notpeburensckoi Hasel
3. Ka4ecTBO MPOAYKLMHK

4. TeKyuecTs nepcoHana

19. Tpu ucnons3osanun CCII k nokasaTensm 1A OLEHKH NEPCIICKTHUBE! "KIIHEHTEI" OTHOCAT:

1. pocr o6Bema mposax

2. coxpanenue notpeburessckoi 6a3zsl
3. KaueCcTBO MPOAYKUMH

4. TeKyuecTh nepcoHaia

20. ITpu ucnons3opanuu CCII k noka3aTensM A OLCHKM NEPCIeKTHBH "6u3nec mpoueccr”

OTHOCAT:
1. poct o6BemMa nponak

2. coxpaneHue norTpeGuTensckoi 6ass
3. Ka4ecTBO NPOAYKLMH
4. yIOBNETBOPEHHOCTH NEPCOHana

Kpurepuu oueniu:

. 10-7 6anioB BBICTABNAETCA, €CNM CTYAEHT B MOAHOM 00BEME OTBEYAaeT HA TECTOBBIE
3aJaHUA; CTYACHT AEMOHCTPHPYET BIAJIEHHE JICKUMOHHBIM M NPaKTHYECKHM MAaTepHanoM,
TONMYYEHHBIM Ha 3aHATHAX. ‘

. 6-4 GalOB BEICTABNAETCA, ECIH CTYASHT MPABHJIBHO OTBETH/ HA TECTOBLIE 3aNaHHA, B
obséme Gonee uem 70%; CTYIEHT AEMOHCTPHUPYET CBODOAHOE BIANCHUE MATCPHANIOM,

. 3-1 Gannoe BHICTABNACTCA, €CNH CTYASHT NPABHIBHO OTBETH HA TECTOBEHIC 3alaHUA, B
00BEme Gonee uem 50%; CTYACHT AEMOHCTPHPYET cBOGOAHOE BlaJieHHe MATEPHATIOM,

. 0 6annoB BHICTABNACTCA, €CMH CTYAEHT HE MPEJOCTABAET BEPHBIX OTBETOB HA TECTOBBIC
3aZlaHUA; CTYNEHT HE BNAJeeT MATEPHAIIOM.

Tembut NPOEKTHLIX 3aXaHHI
TenneHUMH pa3sBHTHA PUHAHCOBBIX MOKA3ATENEH ONPEAETSHHA CTOMMOCTH
30 PeKTHBHOCTH AEATENFHOCTH OpraHHU3aLMH.
2, CucTema ynpaBlieHHA H €€ CBA3b CO cOanaHCHpOBaHHOH CHCTEMOM noKazaTeneii,
3. Hcropua BO3HHKHOBEHHA COANTaHCHPOBAHHON CHCTEMEI MOKA3aTene.
4. OcoOeHHOCTH CHCTEMEI COANaHCHPOBAHHEIX MOKA3ATENEH.
5. Cocrasnfiomue CHCTeMBI cOANaHCHPOBAHHBIX MOKa3aTeneH.
6
7
8

—

CIIIT u ee npeHMymecTBa.
IIpuuvHHO-cReAcTBeHHEIE cBs3M B cucteme CCIT.
. HeobxonumocTs NpuMeHeHUs He) HHAHCOBKIX NOKa3aTeNneii.
9. Cymuocts nocrpoenna CCIT,
10. Crparernueckas KapTa OpraHH3aliH.
11. Meroauxka coznanus 1 BHeapenna CCIL.
12, Tlpouece suenpenus CCII
13. Ilpobnems! oueHkH 3 dexruBHOCTH npuMeHerns CCIL
14. Ananus DpUYHH YCNEXa WIH IOpaKeHus B Gusuece.

KpurepAu oneHKn:

IpaBunsHo BHIMONIHEHHOE M OGOPMIICHHOE MPOEKTHOE 3aJaHHE OLIEHMBAETCA MAKCHMMANIBHO B
40 Ganmoe. CTyAeHT nonydaeT MaKCHManbHYI0 oueHky 40 Gannoe, ecid npeaocTasnser
NpENoAaBaTenio MONHOCTHIO BBINOJHEHHOE W O(OPMIEHHOE NPOEKTHOE 3A/aHHE MO TEME,
COrNIACOBAHHOMN € NMPEnoIaBarenemM.

e 40-21 Gamnop BEICTABJAETCA, €CMM CTYHACHT B TOMAHOM OOLEME pACKPLIBAET TEMy
ApOEKTHOre 3afaHH#, HeoOXONMMO HCIONB30BAHME CTYHNCHTOM MATEPHANOB M3
JOTIONHUTENEHON JIMTEpaTypsl, Marepuanos cetn HHTepHeT; CTyNeHT AEMOHCTpHpYET
YMEHHE NPHBOAHTE NPHMEPEL.

e 20-16 GaLIOB BBICTABNSETCA, ECU CTYAEHT PACKDHIBAET CYNIHOCTh TEMHl MPOEKTHOTO
3ajanps, o0bemom Gomee uem 50%; COOTBETCTBME NpeACTaBACHHOH B MPOEKTHOM
safaHud MHGopMauMM MaTepHanaMm Jiekumii M y4eOHOW NMTCPaTYpBl; CTYHEHT
JEMOHCTPHpYET CBOGOAHOE BIAJEHHE MATEPHATIOM.

e 15-1 6annoB BEICTABNAETCA, ECNH CTYACHT B NPOEKTHOM 3aJJaHHH PacKPHIBACT CYIIHOCTS
H conepxauue Temsl, oOnemom Gonee dem 30%; COOTBETCTBHE MNpPEACTABICHHOH B
NpOCKTHOM 3ajaHHH MHGOpMaUMKH MarepHanaM JieKUud H y4eOHOM mnUTepaTypsL;
CTYAEHT JICMOHCTPHpYET CBOOOAHOE BIANCHHE MATEPHATIOM.

e () Gawiop BBHICTABIAETCA, ECIIH CTYAEHT HE PACKPHIBAET CYIIHOCTH M COACPMAHHA TEMEI
NPOCKTHOTO 3ajaHudA, JMuG0 He npenocTaBnAeT ero; HabMopaeTcs HECOOTBETCTBHE



(PEICTABACHHOI B TIPOCKTHOM 321aHHH ME(OPMALIH, MATEPHANAM JCKIULH 1 yuebHoi
NUTEPATYPLI; CTY/IEHT HE BAAJEET MATCPHAIIOM.

3. METOANHCCIRE MATEPUAILI, OHPECIRIONHE NPOLEIYPLI OUCHINMIIT uanui, yaennii,
QABLICOB B (IH) ONBITE ACHTCARLHOCTH, XADAKTCPHYIGULHY DAl popmipoBag
KOMIIETeII

[MpoLesypsl OLUCHHBANMA BRIOUAIOT B cefsl TEKYUIMIT KOHTPOIb H NPOMEKYTOUHYIO
ATTECTAILHIO.

Texyuwuii KOHTPOJL YCHCBACMOCTH [POBOJNTCH € HCHONb3OBAHHEM  OUEHOUHBIX
CPE/ICT, TPEACTABNCHHbIX B L. 2 JAHHOrO NPHAOHKEHHs., Pe3ybTaThl TEKYLIEro KOHTPONA
JIOBOATCS IO CBEACHHA CTYIEHTOB 10 NPOMEIKYTOHHOMH aTTecTatmm.

[pomescyTOMIas  ATTCCTALLNS ocymectnasercs B opme  IK3AMCHA, KOTOPBIH
NpOBOAMTCA N0 PACHUCaHHio [IPOMENCYTOUHOH  aTTeCTalMl B IHCEMEHIOM BHJIE.
Ix3aMeHaotHEll GHAST COCTOMT W3 JIBYX TEOPETHHECKNX BOMPOCOB M OAHOrO 3alaHusi,
NPEACTABACHHOTO B KOMIUICKTE PACHCTHEIX sapanuii. Kaiaomy ofyvaiomemycs, A0y weHHoMY
K npoueiype, ApH  NpeAbiBIcHH:A SquETHOH  KIDKKH  [IPENojaBareicM  BLUIACTCH
sictaMenatutonnsii  Guer.  [locne nonyucHus 3K3aMeHalMoHHoro  Ounera M NOArOTOBKH
otheron, ofyuaiouwiics JOHKEH B MCPY  HMCIOLLIXCH SHAHMH,  yMEHHil, 1aBbIKOB,
ChOPMIPOBRHHOCTH KOMMCTEHILINT JaTh pasBEpHYyTLIE OTHETLI HA TMOCTABICHILIC B Jaanum
BONPOCHL. PELINTh 3a1aun B YCTAHOBICHHOC npenojiasarency BpeMa. [1pOAOIKHTENLHOCTD
fpoBEACHHA  [IPOLELYPBI  CTPEACTAETCH [PENOAABATENEM  CAMOCTONTENRHO - HCXOML 13
CHOMCHOCTIE  MHIAMBIAYATbHLIX  3aMannil, KONMHECTBA BONPOCOS, 00beMa  OLEHHBACMOTO
yueGHOro Marepuaia, obueii TPYJOEMKOCTH H3Y4acMOil JIMCIUIIHHLE (Moayns) u Apyrux
dpaxropos, [TpH FTOM NPOAOIHINTEALHOCTD NPOBEACHNA NPOLC/YPEI HE J0IIKHA, KaK NPABHIO,
IPEBLILIATS JIBYN AKAACMHHUECKMX TACOB,

OGbABICHHE PCIYNLTATOR TPON3BOAMTCH B JIEHE IKIAMCHA. Peayibrarhl arrecraiuiu
SAHOCSTCH B JKIAMCHAIMONHYIO BEAOMOCTh M 3aUETHYIO KHIDKKY crysenta. CTyaeHTbl, HE
HPOLIC/UIHE  MPOMEKYTOUHYIO ATTECTALMIO 110 rpadiky Ceccul, J0/KHbE JIMKBHANPOBATE
JL0JIKEHHOCTD B YCTAHOBACHHOM MOPHJIKE.



Tipuiokenne 2
METOAHYECKHE PEKOMEHJA LM 10 OCBOEHUIO JUCUHILIAHBL

VueGupiM IUIAHOM MPeLyCMOTPEHb! CAICAYIOLINE BH/IB! 3aHATHIL

- MeKIHH,

- NPaKTHYECKHE 3AHATHS.

B xone NeKUMOHHBIX 3aHATHII paccMaTpHBAIOTCA ‘TeopeTHYecKHE H METOM4ECKHE AcmeKTEl, NO3BOMAIOULHE
PAcKpHITE OCHOBOTONIATAIOUIHE OCHOBEI JMCUMIUTUHBL, AAIOTCA peKoMeHauun Juid camocToATeNbHONH paboTBl H
[OArOTOBKE K MPAKTHUCCKHM 3AHATHAM.

B X0Jie NPAKTHYIECKHX 3aHATHH yryGAAIOTCA W 3AKPEILIAIOTCS SHAHHA CTYNEHTOB 10 PAY PACCMOTPEHHEIX HA
NIeKLMAX BOTIPOCOB, PA3BHBAIOTCA HABBIKH, TpeGyiomHecs A OCBOSHHA paMKkaXx HccneyeMoi IMCIUMIIMHBL

T1p¥ MOATOTOBKE K NPAKTHHECKHM 3alATHAM KaIblil CTYZIEHT JOMDKEH!

— U3YUUTH PEKOMEHI0BAHHYIO yueBHyro TMTEpaTypy;

— H3Y4UTH KOHCNEKTH NEKLHIT,

— MIOATOTOBHTH OTBETHI HA BCE BOMPOCKL 1O H3ydaeMoil TeMe.

Bonpocsl, He PACCMOTPEHHBIC Ha JICKLHAX H NPAKTHYECKKX 3AHATHAX, JOKHBI 6BITH M3yHeHBI CTYICHTAMH B X012
camocToATensHOR padorsl  Kontpolb CAaMOCTOATENBHON paboThl CTYACHTOB HAlL yueGHOH MpOrpaMmoii  Kypca
OCYyLIECTBAAETCA B X0/€ 3aHATHI METOJOM YCTHOTO OMpOCA H MOCPCACTROM TecTupoBaumnd. B xone CaMOCTOATENBHOMH
paBoTsl KaXK/IRIA CTYACHT 063aH MPOUHTATE OCHOBHYIO H M0 BO3MONKHOCTH JONONHUTEEHYIO INTEpaTypy no U3yuaeMoH
TeMe, JIONOJIHHTE KOHCTIEKTbI JIKLIHH HENOCTAIOLIAM MATEPHATIOM, BHINACKAMM 3 PEKOMEHI0BAHHEIX NePBOMCTOUHHKOB.
BhiIeIHTD HENOHATHBIE TEPMUHBI, HARTH HX 3HANCHHE B 3HUHKIONEAHIECKHX CIOBAPAX.

Jlns NOAFOTOBKA K 3aHATHAM, TEKYIUEMY KOHTPOMIO M NPOMEXYTOUHOH ATTECTAUHH CTYACHTE! MOTYT
BOCIIONB3OBATHCA INEKTPOHHO-GHOTHOTE M HBIMM cucremamu. Taioxe 0Bydaioueca MOTyT B3ATb HA HOM HeobX0UMYI0
nuTepaTypy Ha abonemenTe yHuBepcHTeTCKOH GHOIMOTERH WIlH BOCITOJIB30BATHECS YHTANBHBIMH 3aNaMH.

Tlo COrMACOBAHMIO C TPETOJABATENEM CTYACHT MOMKCT [OAFOTOBHTH NMPOEKTHOE 3AjAHHE MO TEME 3aHITHIL B
npoLecce MOArOTOBKH K NPAKTHHICCKHM 3AHATHAM CTY/IEHTBI MOTYT BOCTIONB30BATECA KOHCYI pTANMAMM MPEMNO/ABATENA.

MeToUeCKHe PEKOMEHIAIMH 10 BEIIOMHEHHIO NpPOEKTHOrO 331N

LleNib MPOEKTHOTO 3aJjAHMA — PA3BUTHE Y CTYICHTOB HABLIKOB CAMOCTOATE/bHOM paboThl, OBNANEHHE METOAAMH
COBpEMEHHBIX HAY4HBIX WCCTenoBanHii, yrmybnenHoe u3yueHue Kakoro-i ubo Bompoca, TeMbl, pasjena yuetHo#H
AUCLMTUTMHEL (BKIIOYas H3yqeHHE nuTepatypst). [1poexTHoe 3afaHue A0IDKHO 0Ka3aTh rnyOHHY YCBOCHHA CTyJCHTAaMH
u3yuaeMOH IMCUMIVIMHEL, 3HAHKE €8 TEOpETHHECKHX W NPAKTHICCKMX aCIEKTOR, & TaKKe cnocobHocTs 060BLIMTE | AaTE
OLEHKY PA3THLHBIM MOAXO/AM K HX PEUICHHIO, KOTOpBIE COJIEPHKATCH B IKOHOMMUUECKOH NUTEPATYPE.

Tema NpOEKTHOTO 3a[aKHs BEIOMPAETCA U3 CIIUCKd, [PEJLNOKEHHOTO NPENOAABATENEM, B COOTBETCTBUH C TEMAMH
paboueii nporpammst. JlomyckacTed prI6Op cBODO/HOM TEMBI, HO 1O COrNMACOBAHMIO ¢ TIPEIO/IABATENEM U B PAMKAX TEM
yueOHOro MUIaHa no NAHHOM JMCLHIUIHHE.

U8 BHINO/HEHMA MPOCKTHOTO 3a/atHs CTYACHTY {EODXO0IHMO 03HAKOMMTBCA, M3YHHTh H MIPOAHATHU3HPOBATE 1o
BHIGpaHHOI TeMe 32KOHONATENBHEIC H HOPMATHBHBIE IOKYMEHTEI, JKOHOMHHECKYI0 JMTePATYpY, BKIIOUas NEPHONHNECKHE
nyGIMKaUKHH B 3KypHanax, cHOPHHKH MATEPHANIOB Hay4HO-TIPaKTAHECKHX kondepenuuii, Monorpaduu 3a NocieHHE TPH
roza.

TToATOTOBKA MPOEKTHOTO 3a/laHHs U PEe3SHTALHH COCTOHT H3 HECKOJIBKHMX JTaros:

" BbIGOp TeMBI 1t 0BOCHOBAHKE €€ AKTYANBHOCTH;

. NORGOp NHTEPATYPHEIX HCTOMHHKOR, MOCBAUICHHBIX BEIOpaHHOI npodneMaTHKH,
- obpaborka HaopMalIH,

L (opMyJIHPOBKA BbIBO/IOB

. oopMIIeHIe NPOCKTHOTO 3a/IAHMs B COOTBETCTRHM ¢ TpeBoBAHKAMHM.

Teopernueckan 4acTs paboThl He JIOJKHA NPEBBILIATE 10, Ho He MeHee 7 CTPaHHLL dopmara A4. Ona JomKHa
pKouas B ceba:

L] THTYJBHBIH JIKCT,

s conepxanue (ornasneHue);

= OCHOBHYIQ TEKCTOBYIO 4aCTh;

" JAKITIOUEHHE,

L] CHKCOK MCMONB3YEMBIX HCTOUHHKOB.

Copepanne — 3T0 Nepetens Beex yacTejt NPOEKTHOTO 3ajauys. B HeM NepesHCIAIOTeA Ha3BaHMA Pa3iesios
fOApA3NENOB, KOTOPbIE PACCMOTPEHEL B nanmoit pabote, ¢ ykasaHueM CTPAHHIL
OcHoBHAS TEKCTOBAR MACTH B CBOIO OUEPE/ib COCTOMT H3:

L BBEJICHHUA,
. Ppa3ienos;
" 3AKTIOUCHHA.

Bo BBe/ICHMH JIOJIKHA 000CHOBBIBATECA AKTYANBHOCTS BBIGPAHHOI TEMBI H €€ OLICHKA COBPEMEHHOTO COCTOAHHA.

TexcToBas YaCTh HOMKHA COJIEPKATH KAK MUHHMYM [B3 PA3ne/a, KOTOpHIC B CBOK) 04epe/b NONIPAsAL/AIOTCA Ha
MYHKTBL

B 3aK/iQueHMH HEOGXOIMMO PE/ICTABHTE OCHOBHBIE BEIBOAIEL HCCNE0BAHMA.

CMCOK WCTONB3YeMBIX HCTOMHWKOB JOJIKEH pimouars B cebs He menee 4-5 naumenopannii, Ocobo
MPHBETCTBYETCA MCMOJB3OBAHKE B paGote HOBellIMX MCTOUHHKOB MHGOpPMALIKH, BKIIOUAA MOCIEIHUE TEOPETHIECKHE
HCCIIENIOBAHMA N0 BEIOPAHHBIM TEMaM, NPE/ICTABNCHHBIM B MepHOAHHECKOil nevatH.

BbiroHeHHOE 3a/iaHKe J0IKHO O5ITh o)OPMITEHO ¢ HCMONB30BAHNEM KOMMBIOTEPA (B MCKJTIOMHTEIIBHBIX CITYHasX
JIOMYCKACTCA HANMWCAHHE paGoTE! AKKYpPaTHO OT PYKH yepHOii HITH CHHell nacToi), Ha Genoit Gymare, Ha 0JHOi cTopoHe
{opmara Ad (210 x 297 mMM).

Teker paboTsl KomskeH ObITh aKKYPATHO odopMITEH | TPAMOTHO H3MOMKEH.

Bce cTpaHuiBl LOMKHEN GbITh MPOHYMEPOBAHE! 1 BLIMOHEHB! ¢ COOJIONEHHEM CEYIOUUX MHHHMANBHBIX
pasMepos roJieit: ¢ JICBOH H npasoii cTopoHs! — 20 MM; CBEPXY H CHH3Y — 20 MM.

B Tekcre 00R3aTENIBHO JOKHE] 6biTh BLUIETCHEI BBEJEHHE, HasBaHWE PA3/IEIoB, JaIIoueHMe, CIMCOK
NMTEpaTypbl.

ITpoexTHoe 3anaHue 0HOPMIAETCH B cootBercTBuH ¢ feficTByiownM FOCTOM, C KOTOPEIM MOAKHO 03HAKOMHTECA B
cucremax Koncyssrant [Loc unu FapanT, a Takke B CETH Hurepuer.



