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KA®E]JIPA AHann3 X03sicTBeHHOH AesiTeJIbHOCTH H NPOTHO3HPOBAHHE

Pacnpene.ueuﬂe YacoB JHCUHIIIHHEI N0 ceMecTpaM

Cemectp
(<Kypc>.<Cemectp Ha 5(3.1)
Kypee>) Hroro
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Bupn sanstui yin | Po| vn I
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Hacel Ha KOHTPOID 36 (36 |36 |36
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1. HEJIH OCBOEHMA JUCIHILIMHbI

1.1|Llenn nucunmuMHEEL: NpHOGPETEHHE CTYIEHTaMH HABBIKOB MOCTPOEHHSA cOanaHcHpOBAHHOM CHCTEMBbI OKA3aTeNeH, B YacTH
paspalOTKH U aHallM3a CTpaTerud KoMnaHuy, Beibopa Lenel, nokasaTteneH, eneBrX 3Ha4eHnH, GOPMHPOBAHHS CTPATErHuecKo
KapThl, COOTHeCeHHs paspaboTaHHOH cHeTeMBl cOaaHCHPOBAHHEIX NOKA3ATENeH ¢ Y4eTOM CHCTeMbl O10KeTHPOBAHHS,
OTYETHOCTH, CTOHMOCTHO-OPHEHTHPOBAHHOTO YIPAB/IEHH H CHCTEMbl MOTHBALIMH COTPYIHHKOB.

2. TPEBOBAHHS K PE3YJIBTATAM OCBOEHHA JUCIHIIINHDbI

OIIK-2: Cnoco0HOCTEIO OCYIIECTRBIATE chop, AHAIH3 K 006paboTKY AaHHBIX, HE0GX0AUMBIX /A pelieHHs MPo(ecCHOHANBHBIX
3ana4

ITK-5:cnocofHOCTEI0 AHAIH3HPOBATE H HHTEPNPETHPOBATh (PHHAHCOBYI0, GyXraaTepcKy o H HHYI0 HHOPMAaLHIO, coaepKaNylocs B
OTYEeTHOCTH NPeANPHATHH Pa3JH4HbBIX (opM cOOCTBEHHOCTH, OPraHH3aNHi, BeIOMCTB H T.J. H HCII0/IB30BATH NMOJY9eHHbIe CBeleHHs
A0S NPHHATHA YNpaBjieH4YecKHX pelleHHi

B pe3yabTaTe OCBOCHHA JHCHHNJIHHBI oﬁyl{ammnﬁcn JOJUAKEH

3HaTh:

- CYIIECTBYIOMIME B3aHMOCBA3H MEX/1Y CTPaTerM4ecKMMH HHHIIMATHBAMH H G10/KeTHpPOBaHKHEeM, KOMMYHHKalKell 1 MOTHBallHeH Ha OCHOBE
cbopa, aHanusa 1 06paboTkH NAHHEIX, HeOOXOAUMBIX JUIS PellleHHs TpodecCHOHANBHBIX 3a1aY;

- CYLIHOCTh, COJIePAaHHe H OCHOBHBIE HHCTPYMEHTE! (JOPMHPOBaHHA CHCTEMbI cOANaHCHPOBAHHBIX NOKazaTenei;

- KIIFOYEBBIE MMOKa3aTeid, GopMHUpYIOLIHe cOATAaHCHPOBAHHYIO CHCTEMY TOKasaTeneH;

- porece GOPMUPOBAHHS H BHEAPEHHS CHCTEMB! ¢OATAHCHPOBAHHEIX MOKa3aTeNeH KaK yNpaBleHYecKOoro peIleHHs Mo BOILIOUEHHIO
MPaKTHYECKOro AeHCTBHS, B COBOKYITHOCTH C OCYLIECTBICHHEM aHANM3a H MHTeprperaunel GuHaHcoBoi, Oyxrairepckod H MHOH
MH(OPMALIHH, COJIepKalLeHcs B OTHETHOCTH NPEANPHATHI pasiHuHEIX GOpM COGCTBEHHOCTH, OpPraHu3alui, BEIOMCTB H T./., U
HCTIONTb30BAHHA MOJIYYEHHbIX CBEICHUH NIPH NPHHATHH YIIPABICHYECKHX PELICHHH.

YMmeTh:

- UCTIOJIb30BATH CBEMEHUS O MPAKTHUECKHX ACTIEKTAX BHEJPEHHS CHCTEMbI cOanaHCHPOBAHHBIX MOKa3aTeiell B paAMKaX POCCHHCKHX H
3apyOeHBIX KOMIAHHH, HapAy ¢ OCYLISCTBIEHHEM aHAIM3a H HHTepNpeTaluel puHancoBOH, Oyxrantepekoi H WHOH HHOPMANHH,
cojepxatefics B OTUETHOCTH NPENNPUATHH pasinuuHbIX GOpM COOCTBEHHOCTH, OPraHU3al|H, BEXOMCTB H T.J1., /IS HCIIOJIb30BAHUA
MOJYYEHHBIX CBEICHHH NIPH MPHHATHH YIIPABICHYECKUX PElIeHHH;

- HCTMONB30BaTh KIIKYEBHIE MOKa3aTeN , GopMHUpYIOIHe cOaTaHCHPOBAHHYIO CUCTEMY MOKA3aTENeH;

Baaners:

- HaBLIKaMH NIPHMEHEeHHs aHATHTHYECKOro MOIX0/a K BHEJIPEHHIO CHCTeMbI cOaaHCHPOBaHHEIX NOKa3aTeNneH KaK Ha OpuMepe 3apy0ekHBIX,
TaK H POCCHICKUX KOMITaHHH;

- HaBBIKaMH QOPMHPOBAHHS CTPATErHYeckoif KapThl HCCIeyeMOoro NpeANpHATHA Ha ocHOBe cOopa, aHanu3a 1 00paboTKH JaHHBIX,
HeoOX0UMBIX JUTS pellieHHs TpodiecCHOHATBHBIX 3a1a4;

3. CTPYKTYPA U COIEPKAHUE JHCHHILIAHBI

Kon HanmeHoBaHHe pa3esioB H TeM /BU/ 3aHATHS/ Cemectp / | Hacos | Komneren- | JlaTepatypa
| 3AHATHA Kyvpe LUHH

Paznen 1. TeopeTHyecKHe acneKThbl CHETeMbl cOaJJAHCHPOBAHHBIX
nokasaTelieil AeATeJbHOCTH MPeANPHATHI

1.1 Tema 1. TeopeTHuecKoe HCCIEHOBAHHE NOAX0/10B K GOPMHPOBAHHIO 5 4 OTK-2 TIK- 5{JI1.1 JT11.2 JI1.3
cOamaHCHPOBAHHBIX MOKa3aTenel NesTeNbHOCTH NPENPHATHH B CHCTEME JI1.4J12.1 J12.2
ynpasjeHdeckoro y4yera v otuerHocty 1.1, Pons u 3Hadenue JI2.3
cBanaHCHPOBaHHEIX MOKa3aTenel B ISATeNILHOCTH MPOU3BO/ICTBEHHBIX
NpennpuaTHH

1.2. KpurepuaibHele Mpu3Haky cOanaHCHPOBAHHOCTH TokasaTeJei
JIesTeNbHOCTH NPEANpPUATHH, ONPENeIEHHBIX B CHCTEME
YNPABIEHYECKOI0 Y4ETa H OTYETHOCTH

Microsoft Office /JTex/

1.2 Tema 1. TeopeTuueckoe HCCIEIOBAHUE MTOAX0A0B K GOPMHPOBAHKIO 5 8 OITK-2 TTK- 5|JI1.1 JI1.2 J11.3
cGajlaHCHPOBAHHBIX NMOKa3aTenei AeaTeNbHOCTH IPENIPHATHH B CHCTEME JI1.4J12.1 12.2
ynpasjieH4eckoro ydera 1 orderHoctH 1.1. Ponb v 3HaueHHe 2.3
cOanaHCHPOBAHHBIX MOka3aTenceH B 1eATENBHOCTH NPOH3BOACTBEHHBIX
NpeanpHATHHA

1.2. Kpurepuanenele NpH3HAKH cOalaHCHPOBAHHOCTH NOKasareliei
JleATeTLHOCTH NMPEANPHATHH, ONPENe/ISHHBIX B CHCTEME
yIpaBIeHYECcKOro yuera u or4erHocty /Tp/




1.3

Tema 2. YueTHo-uH(OpMaLHOHHOE 00€CTIEUEHHE YIpaBICHHA
NEATeNBHOCTBIO MPENNPHATAA B COOTBETCTBHH C KOHIEMLHEH
cOanaHCHPOBaHHBIX MOKa3aTeneH 2.1. Teoperu4eckue acneKThl
OpraHH3aLlHK yNPaBIeHYECKOro yuera B JOpMHPOBAHHH
YIPaBIeH4€CKOH OTYETHOCTH KaK OCHOBBI IOCTPOCHHS
HHPOPMALHOHHOIO KOHTYpa Moieni cOanaHCHpOBaHHEIX MoKa3aTene
JIeATENEHOCTH MPeANPHATHSA

2.2. Undopmaunornas 6asza gopMupoBanus chalancHPOBaHHEIX
noxasaresneil JeqaTeNbHOCTH NPeAnpHATHA (Ha IpHMepe
ofpabarsiBalowelf oTpaciu)

[Mex/

OIIK-2 TIK- 5

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2
n23

1.4

Tema 2. YueTHO-uHGOPMALIHOHHOE 0GeCTICHEHHE YIIPABIICHHS
JEATENBHOCTRIO IPEANIPHATHS B COOTBETCTBHH C KOHIIEMIHEH
cOanancupoBanublx nokasatenell  2.1. TeopeTHuecKHe acneKThl
OpraHH3alHH YIIpaBlIeHYeckoro yyera B GoOpMHPOBAHHH
yIpaBleH4Yeckoif OTYETHOCTH KaK OCHOBBI NOCTPOEHHS
HHDOPMALHOHHOTO KOHTYpa MOZIeNH cOanaHCHPOBaHHEBIX MoKa3aTenei
ACATENbHOCTH NPCANPHATHA

2.2, Undopmannontas 6asa popMHpoBaHHA cOanaHCHPOBAHHBIX
nokasarenel NeATeNsHOCTH IPeNNpUATHS (Ha IpuMepe
obGpabarsisatonieii otpacau) /Tp/

10

OIIK-2 [IK- 5

JI1.1J11.2 JI1.3
JI1.4712.1 J12.2
J12.3

1.5

Tema 3. HayuHo-MeTOiHYECKHE PEKOMEHTAIIMH 110 aHATH3Y
cGajlaHCHPOBAHHBIX MOKa3aTenel AeATeNbHOCTH NPeNNpPHATHI B CHCTEME
YMpPaBIEHUYECKOr0 ydeTa M 0T4eTHOCTH 3.1. MeTtoinKa onpenenenus
cOanaHCHPOBAHHOCTH Mokasateneii npexnpuaTiii obpadareiBatoLei
MPOMBIIIIEHHOCTH

3.2. Hccnenosanue cOanancHpOBaHHbIX [0Ka3aTeNeH COCTOSHUS W
pa3BuTHA NpeaAnpuaThii o6pabaTeiBaioniell MPOMBIIIIEHHOCTH C
MOMOIUBHO MO_[[EJ'ICi"I ynpanneﬂqecmm y4yeTa

3.3.Merokka ananu3a cOananCHPOBAHHBIX TIOKa3aTenel AeaTeIbHOCTH
NPOH3BOACTBEHHOTO MPEINpPHATHS

3.4, Metoavka yrnpaBlIeHYeCKOI'0 aHa/li3a i OLEHKH Pa3BHTHS
TPOMBIILIIEHHBIX IPEATNPHATHH HA OCHOBE CUCTEMB! cOaNaHCHPOBAHHBIX
nokasarenei

3.5. BrisiBNeHHe MPHUHHHO-CEACTBEHHBIX CBA3eH B HHOPMAHOHHOM
obecnededun Moaen cOanaHCHpOBaHHBIX NTOKa3aTeNeH AesTeTsHOCTH
NPOH3BOCTBEHHOTO NMpeAnpuaTus /Jlex/

OIIK-2 TIK- 5

JI1.1J11.2 J11.3
JI1.4712.1 J12.2
Ji2.3

1.6

Tema 3. HayuHO-METONHUYECKHE PEKOMEH/IALIMH 110 AaHATH3Y
cOanaHCHpOBAHHBIX IOKA3aTENEH AeATENbHOCTH MPEANIPHATHH B CHCTEME
yTIpaBIeH4YeCcKOro yyera H otyetHoctH 3.1. MeToauka onpenenenus
cOallaHCHPOBAaHHOCTH MoKa3aTenel npennpuATHi oOpabaTriBalomieH
NPOMBILLLIEHHOCTH

3.2. HccnenoBanune cOanaHCHPOBAHHBIX MOKa3aTeneH COCTOAHHA H
pasBUTHA NpelnpuaTHi oOpabaTeiBatollel MPOMBIIIEHHOCTH C
MOMOILBIO MOJeNeH YIPaBICHUECKOID Y4eTa

3.3.Metoauka aHamu3a chanaHcHpOBaHHEIX II0Ka3aTenel JeaTeNbHOCTH
MPOH3BOJCTBEHHOTO NPEANPHATHA

3.4. MeToiMKa yIpaBIeHYeCKOro aHalu34d i OLICHKH Pa3sBHTHI
IPOMBILLICHHBIX IPEANPHATHH Ha OCHOBE CHCTEMBI COATaHCHPOBAHHEBIX
fokasaTeseH

3.5. BrissBNeHHe TPHYHHHO-CE/ICTBEHHBIX CBA3eH B HH(QOPMaLHOHHOM
obecrneyeHHH MoenH cOanaHCHPOBAHHBIX MOKa3aTeneH AeaTeNnbHOCTH
MPOX3BOJICTBEHHOTO Npeanpuatus /Tp/

10

OIIK-2 TIK- 5

JIT.1J11.2 J11.3
JI1.4J12.1 12.2
J12.3




1.7 Tema 3. Hayuno-MeTouueckie pekoMeHIalHH 110 aHATU3Y 5 22 |OIIK-2 TIK- 5{JI11.1 J11.2 JI1.3
cOamaHCHPOBaHHBIX [10KA3aTENeH AesTENbHOCTH PEANIPHATHI B CHCTEME J11.4712.1 J12.2
YIPaBJIEHYECKOro yueTa H OTYETHOCTH 3.1. MeToanka onpe/ie/ieH s JI2.3
cbOanaHCHPOBAHHOCTH NOKa3aTelnel npeanpusTrii oGpabdarsiBaromei
MPOMBILICHHOCTH
3.2. HMccnenoranue cOanaHCHPOBAHHBIX NOKA3aTENeH COCTOSHUS H
Pa3sBHTHA NpeAnpUaATHiH 00pabaTeiBaolel MPOMBIILIIEHHOCTH ¢
MOMOILBI0 MOJENeH ypaBleHYeckoro yuera
3.3.Mertoauka aHanu3a cOaNaHCHPOBAHHBIX MOKA3ATE/EH 1eATeNLHOCTH
MPOH3BOJICTBEHHOTO NPEATPHATHS
3.4. Meroauka ynpaBieH4eCcKOro aHau3a U OLEHKH Pa3BHTHSA
MPOMBILIIEHHBIX MPEANPHATHH HA OCHOBE CHCTEMBI cOanaHCHPOBAHHBIX
nokasaresnel
3.5. BriABlicHHE NPHYHHHO-CAEACTBEHHBIX CBA3eH B HHQOpMALHOHHOM
olecneueHnH Mojie/TH cOATAHCHPOBAHHBIX ITOKa3aTe/ell JeaTeNLHOCTH
NPOM3BOJCTBEHHOTO peanpuatus /Cp/

Pazgen 2. PaspaboTka H BHeApeHHE CHCTeMB] cOaTaHCHPOBAHHBIX
noxasartese

2.1 Tema 4. «IToctpoenue CCII» 4.1. «Ilpaktuka Bueapenus CCII s AIII 5 4 |OTIK-2 I[IK- 5{JI1.1 JI1.2 JI1.3
«Antadickue 3akpoMan 4.2. «ITpaktuka sueapenus CCIT B BI'Y3uC» 4.3. JI1.4J12.1 J12.2
I[Tpaxrtuka suenpenus CCII 8 000 «Kanuran-ITmoc 4.4. Tlpaktaka J12.3
sHenpenus CCII B ®IIK «"apaur-Husect 4.5. [TpakTika BHeApEHUs
CCII B xomnanuu «Tpotyap-xonouar" /Jlex/

22 Tema 4. «IToctpoenne CCII» 4.1. «Ilpaktuka BHeaperus CCII 8 AIIT 5 8 OTIK-2 ITK- 5|JI11.1 JI1.2 JI1.3
«Anraiickue 3akpomay 4.2, «Ilpaktuxa BHeapenus CCII B BITYDuC» 4.3. JI1.4J12.1 J12.2
Ipaxtuka suegpenusa CCIT B OO0 «Kanuran-Ilnoc 4.4. ITpaktuka JI2:3
sHenpenus CCII B OIIK «"apaur-Musect 4.5. [Ipaxktika BHenpeHus
CCII B komnanuu «Tpotyap-xonauur" /TIp/

2.3 Tema 4. «IToctpoenne CCII» 4.1. «Ilpaktuxa sueapenns CCII B ATIT 5 32 |OIIK-2 TIK- 5|JI1.1 JI1.2 JI1.3
«Antaiickue 3akpomar 4.2, «[lpaxtuxa suenpenus CCII B BITYDuC» 4.3, JI1.4712.1 J12.2
ITpaxtuka BHenperusa CCIT B OO0 «Kanuran-ITmoc 4.4. [Tpaktuka JI12.3
saenpenus CCII B OIIK «apant-Husect 4.5. [lpakTrka BHeApEHHA
CCII B xomnanuu «Tpotyap-xomguur" /Cp/

2.4 /9x3amen/ 5 36 |OIIK-2 IIK- 5|JI1.1 JI1.2 JI1.3

JI1.4J12.1 J12.2
123
4. ®OHJ OLIEHOYHbLIX CPEJICTB
Crpykrypa 4 conepxanue GOHIA OLEHOYHBIX CPEACTB A/ MPOBEAECHAS TeKyLLeH H MPOMEKYTOUYHOH aTTeCTALHH NPEICTABIEHbI B
[Tpunosxenuu 1 k paboueit nporpaMMe THCLKIIIHHBL.
5. YYEBHO-METOJHYECKOE 1 HH®OPMAIIHOHHOE OBECIIEYEHHE JUCIHILTHHDI
5.1. OcHoBHafA AHTepaTypa
ABTOPbI, COCTaBHTENH 3arnasue HznarenscTBo, ron Konuy-so
JI1.1  |Axkymor A. O. Cucremsl cOanaHCHpOBaHHBIX NOKa3aTenei: yuebnoe |Kemeposo: Kemeposcknit https://biblioclub.ru/inde
nocobue rocyAapcTBEeHHBIH X.php?
yHusepeutet, 2014 page=booké&id=278243
HeOI‘paHH‘-ICHHHi;l JOCTYI
I 3aperuCTpUpOBaHHBIX
TOJL30BATENCH
JI1.2 |Kaugamuuues B. T. WHHoBaUHOHHEIH OU3HEC: IPUMEHEHHE Mockga: [leno, 2015 https://biblioclub.ru/inde
cBanaHcHpORaHHON CHCTEMBI NoKasaTenei: yueOHoe x.php?

rnocoOue

page=book&id=443302
HEOTPAHMYCHHBIH JOCTYTI
JUIS 38PErHCTPUPOBAHHBIX
noak3oBaTeneit




ABTODBI, COCTABHTENH 3arnaBue HsznarenscTBo, roa Komiu-Bo

JI1.3 |3enkuna, M. B., IMoctpoenne cGanancHpPOBaHHOMN CHCTEMEI Tiomens: TroMeHCKHE http://www.iprbookshop.r
CemsHuukosa, O. T nokaszatenei 1ng oueHku 3QPeKTHBHOCTH MHIYCTpHAIBHBIH 1w/83714.html
JIEATENBEHOCTH CTPOHTENBHOTO MPEINPHATHSA: yHHBepcuTer, 2017 HEOTrPaHH4EHHBIH I0CTYN
MoHorpahus JUS 3aperHCTPAPOBAHHBIX
nonp3oBarenei
JI1.4 |V, Dxxepcon, Catyuus, ([TaHe/ M HHIHKATOPOB KAK MHCTPYMEHT yripaBnenus: |Mocksa: ANslHHA http://www.iprbookshop.r
A., MenpiuukoBa, A. KITO4EBBIE I0KA3aTe/H 3 (PeKTHBHOCTH, MOHHTOPHHT |TTabnumep, 2019 1/86755.html
NeATeNbHOCTH, OLIEHKA Pe3yJ/IbTaTOB HEOTPaHUYEHHEIH JOCTYI
IS 32PErHCTPHPOBAHHBIX
TOJTR30BATENCH

5.2. [lonoHHUTELHAA IHTEPATYpA

ABTOPBI, COCTABUTENH 3arnaBue H3narenscTBo, rog Konn4-Bo

JI2.1 |AmbGpacosekuii FO. B.  |CosepiucHcTBOBaHHE YpaBieHns (HUHAHCAMH Cankr-Ilerep6ypr, 2016 https://biblioclub.ru/inde
OpTaHK3alliK Ha OCHOBE CHCTEMBI COaNaHCHPOBAHHBIX x.php?
nokasateneii na npumepe AO "Tanzep” r. page=book&id=456644
Cankt-IleTepOypr: BhIMyckHAas KBATH)HKALTHOHHAS HEOTPaHHYEHHBIH TOCTYI
paCora: cryneH4eckas HaydHas pabora JUNA 3apeTHCTPUPOBAHHEIX

NONb30BaTeNneH
J12.2 DHHAHCOBEIE HCCIESMOBAHHS , 2000 http://www.iprbookshop.r
1/62035.html

Heorpar-chm{uﬁ Joctyn
JUTS 3apErHCTPHPOBAHHBIX

nons3oBarenci
JI2.3 |Tarapunckwuii, A. B. Kmouyessie mokasateny s dexrusnocty Tpynosoit  |Camapa: Camapckuid http://www.iprbookshop.r
JIeATeNbHOCTH MeHeKepoB. Teoperuueckue U roCyaapcTBEHHbIH u/90522.html
MPaKTHYECKHE acTIeKThI: MOHOTpadus TeXHH4YECKHH yHHBepcuTeT, | HCOTPaHHYCHHBIH 10CTYN
OBC ACB, 2015 JAJIS 3aPErHCTPHPOBAHHEBIX
Mons30BaTenei

5.3 IlpodeccronanbHbie 6a3bl JaHHBIX H HHGOPMALHOHHBIE CIPABOYHBIE CHCTEMBbI
1. UCC "KoncynpranT +"
2. UCC "TAPAHT"

3. Ba3za cTaTHcTHUECKHX naHHBIX Poccrara http://www.gks.ru/

4. Basa nanusix Llentpansroro 6anka P® http:/cbr.ru/hd_base/
5. Basebl nanneix BLIMOM https://weiom.ru/?1d=79, https://weiom.ru/?id=1130

6. LlenTp packpbiTHs koprnoparasHo# uudopmauuu Hurepdakce. - hitp://www.e-disclosure.ru

7. Baza nannsix ®enepansHoi HanoroBoH cayx6er https://www.nalog.ru/

5.4. IlepeyeHb NporpaMmMHoro obecneyeHus

Microsoft Office

5.5. YueGHo-MeTOAHYECKHE MATEPHAJBI A5l CTYJ€eHTOB ¢ OrPAHHYeHHbIMH BO3MOKHOCTHMH 3[10POBbA

IIps Heo6XOZHMOCTH MO 3afBICHHIO O0YyWAlOIErocs ¢ OrpaHHHEHHBIMH BO3IMOMHOCTAMM 370P0BbS Yy4eOHO-METOAHYECKHE MaTepHasbl
NpenocTaBafTCH B GopMax, afanTHPOBAHHBIX K OTPAHHYEHHAM 30POBbA H BOCIPHATHA HHGOpMALMK. [[Ns IHII ¢ HApYILEHHAMH 3DEHHS: B
dopme aynuodaiina; B neyatHol dopme yBemHueHHBM mpHGTOM. [N THIL ¢ HApYIIEHHAMH CiTyxa: B OpMe YTEKTPOHHOTO JOKYMEHTa; B
neyaTHOH dopme. [l KL ¢ HAPYIIEHHSIMH OTIOPHO-ABHIATENEHOTO annapara: B popMe MeKTPOHHOTO IOKYMeHTa; B rieuatHoi dopMe.

6. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHHE JHCIHUILIMHBI (MOIY JIS)

TMoMeleHrs JJis MPOBEeHH BCEX BUI0B paboT, NPeayCcMOTPEHHBIX y4eOHBIM [IaHOM, YKOMIIJIEKTOBAHbI HEOOX0IHMO#H
CIEHATH3UPOBAHHON yueGHO# Mebenbi0 ¥ TEXHHYECKHMH cpecTBaMH o0ydeHus. JIns npoBeneH s JICKLHOHHEIX 3aHATHH HCI0JIB3yeTCs
JleMOHCTpalHoHHOE 060py10BaHHE.

7. METOJIUYECKHE YKA3ZAHUS TSI OBYYAIOUIUXCHA IO OCBOEHHIO JUCHTUILIWHBI (MOOYJIA)

MeToquueCKHE YKa3aH sl [0 OCBOSHHIO JHCUMIITHHE! pecTaBiensl B [Ipunoskennu 2 k paGouel nporpamMme AHCUHILIHHEL.




Mpunoxenne 1

DOHJ OLUIEHOYHBLIX CPEACTB

1 Onucamme noxazarenei 1 KPHMTCDHER OLeHMBAHYVA KOMneTesuuii Ha
PazIRnYHbBIX 2TANax HX Qmpmupuﬂazma, OIMHCAHKE IMKAJI OEHMBAHWA

1.1 INokaszaTenu ¥ KpHTEPHH OLEHUBAHHMS KOMMETEHLIM:

3VH. cocrasisiioue
KOMIIETEHLIMIO

IMokasarenin oueHHBaHMs

Kprrepun ouennsanis

Cpeiecrsa
OUEHNBAH S

OlK-2 - cnocobHocThI0

ocyecTrIATE cGop, anams n 0GpaloTiky AaHHBIX, HEOOXOUHMBIX JUIA
peteHHs POQieCCHONANLHBIX 3a/1a'T

3HaHns;

- CYILECTBYIOLINE
BIAUMOCBA3H MCIHKY
CTPATErHUECKHMH
HHILIATHBAMM
OIOGKCTHPOBAHUEM,
KOMMY HITKaLesi u
MOTHBaUHEN HA OCHOBE
cBopa. ananuza u
00paboTKH aHHBIX,
HEOOXOMNMBIX LTS
peLIEHH
NPOPECCHOHANBHBIX
Jajlan;

Packpbisaer
CYLIECTBYIOUME
BIAHMOCBSI3H MENCTY
CTpﬂTL‘l‘Il‘lCCI(HMH
HHHLLATHBAMIL 1
BIOJUKCTHPOBAHMEM,
KOI\I:\-I.\’III!KHIH!L‘.]‘; "
MOTHBALLICIT HA OCHOBE
cBopa, anainsa u
06paloTKIN JIAHHBIX,
HEODXOMMBLIX TS
peteHis
APOYIECCHOHAIBHBIX
34144 B X0JI¢ onpoca.
Petnaer pacuerusie
JAIAHIS. BLINOIHAST
TECTOBhIC 3aAaHNs,
Brrseaser npoGuemy,
AHAIN3HPYET e M
NPHMCHSICT Pa3inuubIe
nudopmannonse
HCTOUHHKN 1TPH
BBITOIHCHII
NPOCKTHEIO 3a4aHus.

[Monnora n
COIEPIATENBHOCT
OTBETOR HA BONPOCHI B

XO/IC NPOBENEHH ONPOcd;

1PABIILHOCTE
BLITIOJIHCHMS PACUETHBIX
AN BEPHOCTD
OTBCTOR Ha TECTOBLIC
3aaHHR L
LEJICHANPABICHHOCTD
noleka 1 oTéopa
HH(OPMALHE TP
HAMHCAHNN NPOEKTHOIO
Jaanms,

O - onpoc
(Bompocs 1-
8).

T —Técr
(Bonpocs! |-
30). 113 -
MPOEKTHOE
3ananise
(Tembl 1-7),
BOMPOCH K
3kzaMeny (|-

20)

HHTEpnpeTanme
(puHAHCOBOI,
GyxranTepckoii n HHoit
unopmatiim,
cojepakalieics B
OTHETHOCTH
npeaAnpHATHI
pasnuuHbIX Gopm
coOCTBEHHOCTH,
opraHi3aumii, BeIoMeTB
W T4, JUIst
HCHOML30BAHNA
[IOIYHEHHBIN CBeAeHHIT
AP NPHHATHH
VIIPaBICHHECKHX
PELIEHHIT;

HHTEpIpeTauun
(puHaHcoBOIl,
Oyxramrepekoil  HHOI
HH(OpM ALK,
coeprkalleiics B
OTUETHOCTH
HPEANPHATHI
PasAHUHBLIX (hopm
COOCTBEHHOCTH,
oprasm3aumii, BEAOMCTB
WL, JUTa
HCNONL30OBAHMS
MONYUCHHLIX CBEAEHII
HPH IPHHATHI
YIPABJIEHYECKHX
peteHuii npu
NPOBEJEHHH ONPOCa,
[Tpumenser
COBPEMCHHBI
HICTPYMEHTapHii
AHATH3A NPH PELLCHII
PACUETHBLIX 3alamHii.
Boinoauser recTonnie
3ajans.
Jlemoncrpupyer ymenie
NOJIL30BATLES OCHOBHOI
H JIOMONHHTENLHOT
JiTeparypoit npu

PELLEHHS PACUETHBIX
3JIAHMIT;

NPaBUIILHOCTL OTBETOB HA
TECTOBLIE 3aJlalHs ]
YMEHHE [OIL30BATLCS
JIOTIONIHNTENbHOI
JTHTEPATY PO, CBCACHUAMH
13 HH(OPMALMOHHBIX
pecypcos MurepHeT npu
NMOJIrOTOBKE NPOCKTHOrO
3ananus;

Yatenns:

- HCIMOJIL30BATh
CBEICHI O
NPAaKTHYCCKNN ACITEKTAX
BHC/PCHHS CHETEMDI
cGanancpoBanibIx
NOKA3ATENCH B PAMKAX
POCCHICKHX 1
3apyOesKHbBIN
KOMIanHii, Hapsay ¢
OCYLIECTBIICHNEM
dHalinsa n

Jlemoncrpupyer ymenne
HEHONBL3OBATL CBCACHUS
O HPAKTHYCCKHX
acHeKTax BleaApenus
CHETEMBI
COMTAMICHPORANHBIX
nokasarencii B pamkax
poceniickns
3apyOeIKILIN KOMITANHI,
Hapany ¢
OCVUIECTBACHIIEM
ANRIIA 1

Coorperersmne
HpesicTaBieHuoi B
OTBETAN (1IPH POBEACHHI
onpoca Hiopmaiu,
MATCPHLIAM JCKLUMIi 1
yuebnoii irreparypoi,
CBC/ICHIISIM 113
HIOPMAIITOHHBIX
pecypcos Murepuer;
YMCHIE NPHMCHATh
MATCPHAILI TEKINIT 1
yueOuoii reparypst s

P3 -
pacuerioe
3aaHHe
(sananue 1),
13-
NpoeKTHOE
sajanne
(Temnl 1-7)

BLITIONHENHH

NPOEKTHOIO 3aaanisl,
Hasblar: Jlemoucrpupyer CuereMnocTDb, OXBAT H P3 -
- HABLIKM NPHMCHENMS | BIAACHNE HABBIKAMII 1oApoDHOCTL GIBETOB HA | pacueTHoe
ANAHTHNECKOrE NpUMEHEH s BONPOCHL B XO/I¢ Onpoca; | 3aaanmne

MOANOA K BHEAPEHIIO
CHCTEMbI
cOawnancHpoBatHbIX
nokasareneii Kak Ha
npuMepe 3apy0eiHbIx,
Tak N poccHiicknx
KOMIanii;

AHATUTHYECKOIO
NOJXO/LA K BHEPCHIIO
CHCTEMbI
cOANaHCHPOBAHHBIX
nokasareieii kax na
npuMepe 3apy eI,
TAK W POCCHITCKHX
KoMnaii npi
BLIMTOHEH K
PACHETHOIO 3aaHI;
JIGMOHCTPIHpYET
FAKPEILICHHE HABLIKOR,
ll(]le‘]Clthl.\' Ha
JICKIMOIHBIX 1
NPAKTHHECKHUX 3aHATHAN
1PN NPOXOKACHHH
'I'CCTIIPUBEIHHFI'.
AprymesTupyer
000CHOBAHHOCTh

0OBEM BLUTOIHEHHOIO
PACHETHOIO 3aH sl
pElﬁOThI (B TOMHOM, HE
MoJIHOM o0beme);
NpasMIBHOCTEL OTBETOR Hd
TECTOBBIC 3AULAIIA,
AKTYaILHOCTD 1
COOTBETCTBHE MPOCKTHOrO
3AUAHNA METOLHHCCKIM
PCKOMEHAANHAM
APryMENTHPOBAHHOCTL
BbICKa3LIBaIINA 1
00OCHOBAHIOCTD JIMMHOTO
MHEHHH 10 HCCNELYeMOit
npoGneme.

(3amanue 1),
M3 -
TIPOEKTHOE
3ajlanne
(rempr 1-7)




JIMUHOrO0 MHCHHA 110
uecnenyemoii npobneme
MpPH BbITIOJIHEHHH
IIPOEKTHOI'0 3a/laHHA.

[T-5 - enocoGoCTbio AHATH3HPOBATL H MHTEPNPETHPOBATH (puHancoBy10, DyXraaTepeKkyio 1
MHYIO HHDOPMALIHIO, COAEPIKALLYIOCA B OTUETHOCTH NPEANPHATHIT pazinuubIX (hopm
coBCTBEHHOCTH, Oprau3atmii, BEAOMCTB M T.AL It HCIIONIL30BATh MOJYMEHHbIC CBEACHHS JUTA
NPHHATII YIPABACHUESCKHX PELICHHI

3nanns;

- CYULHOCTh,
coepIKaHie n
OCHOBHLIC
HHCTRYMENTDI
(hopmupoBanus
CHCTEMDI
cOanancupoBatibIX
noxasareieit;

- KINOUERBIE
noKasarei.
hopmupylotme
cOaNaHCHPOBAHHYIO
CHCTEMY NoKasareneii;
= [poiece
(hopmuponans 1
BHCAPEHIS CHCTEMbI
COWTAHCHPOBAHHBIX
nokasare/eli kak
VITPaBICHUCCKOrO
peuens 1o
BOMAOULEHIIO
MPAKTHYECKOrO
aeiicrama. 8
COBOKYITHOCTH ¢
OCYIHIECTRICHIIEM
aHasa 1
wirepnperaumei
(punanconoii.
Oyxranrepekoii i nnoii
nipopmartin,
cosiepacanerics b
OTHETHOCTH

npeupHa T
pazunbIX (opm
cobeTBeHITOCTH,
opraunsaiuii, BEJOMCTB
WT L, s
HCNONL3OBAIHA
HONYHCHILIN CBEACHHIT

PackpbiBaetT  CyUIHOCTD,
COMEPHCEAHNE H OCHOBHBIE
HHCTPYMEHTBI
(hopMupOBaNNA CHCTEMBI
cOanancHpoBAHHBIX
noKasaresneii, KioueBbIe
NOKA3ATEINN,
(popmupyronie
cOanancHpoBaHIYIO
clicTemMy Hokasareneii;
fpotiece (JopMIHpPOBaAHIS
W BHCAPEHNS  CHCTEMBI
cOanancpoBAHbIX

riokasareneii KaK
YIPaBJIEHYECKOro
peleHs no
BOIIOIICHHIO
NPAKTHYECKOro
neitcrana B XoJje
NPOBE/ICHMA onpoca.
JleMOHCTPHPYET 3HAHNE
JICKIOHHOTO "

NPAKTHIECKOIO
Marepuaia B xXoje
peLuens PACHETHBIX
aganiii. Buimonuser
TECTOBbLIE JagaHM,
BoinojiHeHHe
IPOCKTHOrO  3ajanns B
COOTBETCTBHN ¢
npobneMaTHKoi
HCCNEI0BANNS.

Monuora
COAEPIKATCNLHOCTD
OTBETOB Ha BONPOCH B
XOJIE NMPOBE/ICHHS ONPOCa;
ITPABIIILHOCTL
BHIMOIHEHHS PACUETHBIX
3anaHiii; BepHOCTE
OTBETOB Ha TECTOBBIC
Jamanms;
LENEHANPABIEHHOCTD
noncka n oréopa
HH(pOPMALLITH NPH
HAMICAHMH TPOCKTHOIO
ALAHMS,

O —onpoc
(Bonpocet 9-
15),

T —Tecr
(Bonpocst
31-62), 113 -
MPOCKTHOE
3aj1aH1e
(Tembl 8-14),
BOIPOCHI K
sicsameny ( 1-
20)

YMeHus:

- HCIIONB30BATE
KIFOYEBbLIE MOKA3ATENH,
(hopmupyioe
cHanaHCHpPOBAHHYIO

JlemoncTpupyer ymenne
HCMOB30BATh
KIIOUEBLIE  NOKA3ATENH,
opmupylouie
cOajiaHCHPOBAHITYI0

CooTrsercrane
peacrasieHHoil B
oTBETax [P NPOBELEHHU
onpoca HHpOpMAaLMH,
Marepuanam JeKunii u

P3-
pacuerHoe
JafaHHe
(3amanue 2),
I3 -

NPEWIPHATHA HA OCHOBE
cBopa,  amammsa 1
obpaboricn JIAHHDBIX,
HEOOXO/IMMbIX Jutst
peLeHns
HPO(ECCHOHMIBHLIX
Jajan;

IPEANPHATHS HA OCHOBE
cOopa, anamisa n
00paBOTKH JUHHLIX,
HEOGXOAMMBIX JUTst
petens
NPOQECCHOHANLHBIX
JAAN PN BRHIOTHEHIN
PACUETHOTO AL,
Pewaer TecTnt.
Ipumenser
COBPEMCHHBIC
1HQOPMALIHOLHO-
KOMMY HHKALHOHILIC
TEXHOJIOTHH 1
raodanbiLe
HHOPMALHOHHBIE
pecypchl pu
HOJIFOTOBKE NPOCKTHOrQ
LA,

paboTe! (B noNHOM, HE
nonHom obweme),
NPABIILHOCTE OTBETOB 1
TECTOBDIC 3a/aHHsA.
AKTYAILHOCT TEMBI
[IPOEKTHOrO 3a1aHHsl,
APryMEHTHPOBANHOCTL
BLICKA3LIBAHHS 1
000CHOBAHHOCTE JIHHION(
MHEHHS! 110 HCCHEyeMOil
npobaeme.

cHCTeMY nokasateicii. | cneremy mokasarencit B | yueGHO# nuTEpaTyphl, IIPOEKTHOE
xoue MPOBE/ICHHS | CBCACHMAM H3 3aj1aHHe
onpoca, BbITONHENNA | HH(OPMATHOHHBIX (rembr 8-14)
pacuérHbIx sasanuii, | pecypeos Murepuer;
Pemaer TECTOBLIE | YMEHHE NIPHMEHATD
safganus.  Brinojinenie | Matepuansi iekiuii
NPOEKTHOrO  3ajanisl, | yueGHoil nuTepaTypht uis
OCHOBBIBAACH Ha | PELICHHA PACUYETHBIX
npobieMariie Jafauuit;
HCCIIE0BAHMS. MPaBIILHOCTL OTBCTOR Ha
TECTOBBIE 3a[0aHHs;
YMEHHE MONB30BATLCH
JONOJIHUTENBHOH
JITEPATYPOIL. CBEACHMSIMI
13 HH(OPMALMOHHBIX
pecypeos Mirrepuer npu
BLITOTHEHHI [TPOCKTHONO
ERRTTHEN
Hasbikn: Jemoncrpupyer CHCTEMHOCTD, OXBAT H P3-
- HABBLIKI | BIQIEHHC HABLIKAMII noApoGHOCTL OTBETOR HA | PACHETHOE
(hopMupoBaHs (popmuposannsa BOMPOCH! B XO/Ie Onpoca: | Jasanue
CTPATErHuEeCKoli  KapThl | CTpareru4eckoii Kaprhl | 00BLEM BBIMOIHEHHOIO (sananue 2).
HCCNEAYEMOro HCCIIE/lyeMOro PACUETHOrO 3aaHis MN3-

[IPOEKTHOE
e
(rembt 8-14)

1.2 Ilkannl oueHnBanms:
Texyunii KOUTPONL YCNEBAEMOCTI 1 NPOMEKYTOUHAS ATTECTALNA OCYIICCTBIACTCA B
paMKax HaKoNHreALHoit SamiLno-peiitunrosoii cucremsl B 100-6anbnoil nicane:

NPH IPHHATIEN
YNPAaBICHUECKUN
peteHii.

84- 100 danaon (O1EHKA «OTANMHON)



67-83 Dannos (OUEHKA «XOPOLLO»)

50-66 fannos (OUEHKA Ky AOBIETBOPHTENLEHON)

0-49 Gannos (OUEHKA «HEYIOBIETBOPHTENLHOY).

2. Tunosbie KOHTPOJBHBIC 3ajaHNd HJAM HHbIe MaTepHasibi,
HEOOXOAUMBIE M5 OUEHKM 3HAnWH, yMeruil, HageKoB w (Man) onniTa
ACATCABHOCTH, XapaKTepPu3yIomx ITanbk (1)(3‘3MH1]ORHHKﬁ
KOMIIeTeHI KT B IpoLecce 0CBoe s 06PasoBaTe IbHON NporpaMmbl

Bonpoce! K 33ameny
1. Ponb 1 3navuenie cbanancHpoBannLIN MOKA3ATeNE B 1CATCILHOCTH TIPON3BOACTBCHHAIN
NpeaAnpusTHiL,
2. Kpirepuansusie  npu3naki  cGanaicHpoBAHHOCTH  TMoKasaTeseil  AesTeNbHOCTH
NPEANPHATHIT, ONPE/ICICHHBIX B CHCTEME YTIPABICHUSCKOrO YUETa 1 OTYETHOCTH.
3 TeoperHueckHe acnekThl OpraHM3alHK  yNnpaBlieHyeckoro yuera B (hopmuponaiimi
YNPABICHUECKOIT OTUETHOCTH KAK OCHOBLI ITOCTPOEHMH HHPOPMALLIOHHOrO KOHTYpA MOJEHI
cOanancHpoBaHHLIX NoKasareneli AeaTeNbHOCTH NPEANPHATHA.
4. Mngopmaunonnas Gasza (popmuposanms cOANAHCHPOBAHHLIN NOKA3ATENCH JCATEALHOCTH
npeanpuaTis (Ha npumepe o6pabarsipaouieii oTpacy).,
3. Merozika onpeaeneus COANAHCHPOBAHHOCTH nokasarencii npeanpHaTiii
oB6padaThiBAIOULET MPOMBILICHHOCTH.
6. Mceenepopanne cOaiancHpoBaHnLIX MOKAZATEACH COCTOSHNA 11 PA3BUTHA PCATPHATI
0OpabaTh BAIOLIEH MPOMBILIICHHOCTH € NOMOIILIO MOAENEHT YIIPABACHYCCKOro yuera.
74 MeTosika anamisa chauIaHCcHPOBANIILIX NOKA3ATENSH ASITENLIOCTH TPOH3BOACTBEHIOID
TIPEIUNPHATIA.
8. MeTojmKka  yNpaBIeHYyecKoro  anatnia M OUCHKI  PAIBHTHA - NPOMBILICHIIBIX
APEANPHATHIT HA OCHOBE CHCTEMbI COAIAHCHPOBANHDBIX HOKasaTECl.
9 BhISBICHNE TPHUHHHO-CICACTBEHHBIX CBI3CH B MHOPMAHOHHOM 0BECIISUeH I MOJIENH
cBanancpoBAHHBIX MOKa3aTeNnell ICA TeALHOCTH IPOH3BOACTBCHHOIO IPECANPHATH.
10. Cncrema ynpasiaeHus M ee cpish co cOanaHCHpoBaHnoil cueremoii nokaszareneii.
11, Mcropust BosnikHOBENHS cOANAHCHPOBAHHOI CHCTEMI TIOKa3aTeeil.
12. OcoGennocti cucrempl cOananCcHpoBAHHLIX MOKasaTeneil,
13. Cocrapnsioume cucrembt cOanancnpoBaHubIx noxkasarencii.
14. CITTT 1 ¢e npeumyecTna.
15. Ilpnunnno-cnencrBennbie ceasn & cucreme CCIL
16. HeoBXoAMMOCTL NPUMEHEHIS HE(UIAHCOBLIX NOKajaTeneii.
17. Cyuwocrs nocrpoenms CCT1.
18. Crparernueckas KapTa oprasusatii.
19. Meronnka cosaanua u pueapenns CCIIL
20. Ilpouece Bueapenns CCI1.
DK3AMCHALHONHBIT GHACT COCTOMT M3 JIBYX TCOPETHUCCKHMX BONPOCOB M OAHOO 3ajaitus,
HPEACTABACHHONO B KOMIUIEKTE PACUCTHLIX 3a/1aiiiii
Kpurepuu oucnupanus:
. 84-100 Gannon (OUEHKA GOTHHUHOR) BLICTABIAETCH, €CAN CTYACHT B NOAHOM O0beme
NPEICTABIACT OTBETLI HA nocrasicinpe B OIICTE BONPOCLL, NPHBETCTBYETCH HCHOIL30BAHNE
CTYJACHTOM  MATCPHANOBR 113 AOHOJHHTELION  JAWTEpaTypnl B XOJAE  OTBETA; CTYJACHT
JIEMONCTPHPYET YMCHHE MPUBOAHTE IPHMEPHL,
. 67-83 Gannop (OUEHKA «XOPOIION) BLICTABAACTCH, ECHN CTYACHT NPEACTABIAET OTBETLI
Ha nocrapieibie B Suere ponpocol, oduemom Gosiee yem 70%; COOTBCTCTBHE NPEACTABACHIOH
B OTBCTAX HHQOPMALLIN MATEPHLIAM JICKLLUITT 1T yueGHoii TuTepaTyphl, CTYACHT JAEMOHCTPUPYET
cBOBOANOC BIAICHIC MATEPHATIOM.
. 50-66  Bamnop  (OUCHKA  &YAOBICTROPHTENBLIO»)  BLICTABNSCTCH, €CAN CTYJACHT
NPEACTABAACT  OTBETH  HA  nocrasicnnbie B Onnete  Bonpockl.  oGbemom  Gonee  uem

50%; cooTBercTBNE NPEACTABAEHHOIT B OTBETAX MH(OPMALMK MaTEpHanaMm NeKlHH W yueOHoil
JIMTEPATYPhbl; CTYIEHT JAEMOHCTPHPYET CBODOAHOE BAAACHHE MATEPHATOM.

. 0-49 Gannop (oueHKa «HEYAOBAETBOPHTENLHO») BLICTABAAETCH, €CNM  CTYIEHT HE
NPEJCTABAST OTBETLI HA MOCTABACHHLIE B Ouiere BOMPOCH, HAGMIONAETCA HECOOTBETCTBHE
npeacTapieHHoit B oTBeTax MHQOPMALMM, MaTepHanam ekuuii uo yueOHoil jurepaTypbl;
CTY/ACHT HE BIAJLCET MATEPHATOM.

Bonpoce: jurst onpoca
I. Pone 1 suavuenne cOanancHpOBAHHLIX [MOKa3aTecii B ACATENLHOCTH MPOM3BOACTBEHHDIX
NPEANPHATHIL
2. Kpurepnanbuble npustaki chanaHcHpoBaHHOCTH N0KasaTeNeii AeATeNLHOCTH IIPSANPUHATHIT,
ONPEAENEHHBLIX B CHCTEME YIIPABIEHYECKOr0 YHETa 1 OTUCTHOCTIL.
3. Teopernucckue acnekTsl OpPraHM3aluM  YOPABJICHUCCKOrO yuera B (JOPMHPOBaHIN
VOPABAEHYECKO OTUETHOCTH KAK OCHOBBI MOCTPOEHHS! HH(OPMALMOHHOIO KOHTYPZ MOJIENH
cOaNancHpoBaHHbIX NOKasaTeneii ACATENBHOCTH NPCANPHATHS.
4. Wudopmaunonnas Gasza QopmupoBanna cOanaHcHpOBaHHLIX MOKasaTencii ACATENLHOCTH
npeaAnpuATH (Ha npuMepe obpadaTeiBatoLIcii oTpaciu).
5. Meroauka onpenenenis chanaHcupoBaHHocT nokasareneii npeanpuatiii odpadarsipaloeii
TPOMBLILIICHHOCTH. )
6. Mcenenosanmne cOMIAHCHPOBAHHBIX TOKa3aTeNeii COCTOAHMA M PA3BMTHA  IPEAIPUSTHI
00padaTbiBAIOWET IIPOMBILILIEHHOCTH € NOMOUILIO MOJICHEHT YIIPABICHYECKOrO yHeTa,
7. Meroguka ananisa cOANANCHPOBAHHLIX MOKABATCACIT ACATENLHOCTH MNPOM3BOJACTBEHIOr0
HPCATIPHSITHS,
& MeToanka ynpapieHueckoro aHanm3a i OUeHKH PasBimig MPOMbILUIEHHBLIX NPEANPHATHIT HA
OCHOBE CHCTEMDBI COANTAHCHPOBAHHBIX MOKA3ATENEI].
9. BbapiaeHue npUUMHHO-CIEACTBEHHBIX CBA3CH B nudopManuoHHom obecneueniy MOIeIH
COANTAHCHPOBAHHLIX HOKA3ATCIEH ACHTENLHOCTI MPOHIBOACTBCHHONO MPCAIPUATHA.
10. «lTocrpoenne CCll».
| 1. «llpaxriia sueapeniss CCIT B ATD «Anraiickne sakpomay.
12, «lTpakruka sueapenns CCTT 8 BIYDuCs.
153, INpaxkrnka sueapenns CCI s OO0 «Kanuran-lTnioc.
14, Tpacruka sneapenns CCT1 s OITK «Capanr-Huseer
15, Mparnka sueapenns CCT1 B komnanun «Tporyap-xonaunr'.

Kpurepun ouenkn:

IMpasmnbuetii orBer wa oaun ponpoc ouenusacres B 5 Oamnon. Cryiaenr noayuaer
MAKCHMANBLHYIO OLeHKY 23 Gajion, eciii JIaeT NpasiiblLIC OTBETLL HA 5 BONPOCOR.

. 25-21 0anfon BLICTABAAETC, €CHM CTYACHT B 110HOM 00bEME OTBEHACT HA 3 BONPOCOB
npenoasares. HeoBXOANMO  HCMONL3OBAHHE  CTY/ACHTOM MATEPHANOR M3 JIONONHHTENLHOI
NMTEPATYPLL,  MarepHanoB  certH  HHTepHeT; CTyjlenT JIeMOHCTPHPYET YMEHNE  MPHBOAHTL
NpHMEpSI.

. 20-16 GannoB BLICTABASETCSA, CCAM CTYCHT PACKPLIBAST CYUHOCTh 4-X 113 5-T11 BONpoCcoB
NPEIOIABATENSL; COOTBCTCTRIE OTBETA CTYACHTA HI(DOPMALI MaTepnaiam Jekunii u yaeduoii
JHTCPATYPBL CTYACHT ACMOHCTPUPYET CROBOIHOR BAAICIIHE MATEPHAIIOM.

. 15-1 GanioB BLICTABNAETCA, CCIM CTYCHT PACKPLIBAET CYUIHOCTL I Cojlepikanne 3-X H3
S-11 BONPOCOB. MPENOIABATENs, COOTBETCTBHC NPEACTABICHNON B BONPOCAX MIKPOPMALIHK
MarepHanaM KU 1 yaeOHOR JINTEPATYPLE; CTYACHT ACMOHCTPHPYET ¢BoDOUAHOE BIANEHHE
MATEPHANIOM.

. 0 Gannos BLICTABNACTCA, CCNE CTYJICHT HC  PACKPBIBACT CYUIHOCTH W COJIEPIKAHNA
Bonpocos, AnGo  HC  NPEJOCTABMACT  OTBETOB  Ha  HHX; HAGMIONACTCS  HECOOTBETCTBME
npegcTaBienioil B orBerax  HH(popMaltmim, MarepuanaM  nekuii no yweGHoil msreparyphi
CTYJICHT HE BJIAJICCT MATCPHATOM.



3ananue 1. O3HAKOMHTLCA C POCCHHCKHM M 3apyOeiKHBIM ONBITOM (JOPMUPOBAHHA M BHEAPCHHA
cHcTeMbl cOanaHcHpoBaHHBIX Mokasatesneil. [Ipoananusupyiite CYIIHOCT M COACPKAHHC
cHCTEMBI cOAMTaHCHPOBAHHEIX MOKasaTeneH, HalIMTE B JIATEPATYPHBIX HCTOYHHKAX M B CETH
HHTEpHET NpaKTHYECKHE MPUMEPH! HX NPHMEHEHHSA, B PaMKax AEATENbHOCTH IKOHOMHYECKHX
cy6bextos. Ilomrorosste 2-3 mpumepa (OpPMHUPOBAHMA CHCTeMbl  COANaHCHPOBAHHBIX
noKasaTenei, BKI0Uasn 0TeYeCTBEHHBI 1 3apyGeKHBI ONBIT €¢ COCTABJICHHA H HCNOJIb30BAHHS.

1. Ofman xapaKTepHCTHKA ArponpoMbIlLIeHHOM rpynnet "Anrafickue 3axpoma”

PyKOBOACTBY arpOMpOMBIIIICHHOMN rpynnel "Amnraiickue 3akpoma”, cosganHoii B 1998
rojiy, YAAN0Ch CBA3ATH B EAHHYIO 3aMKHYTYIO LENL BECH IPOLECC NPOM3BOJCTBA - OT MO H A0
npunaska. B cocras ATII' "Anraiickue 3akpoma" BXOJAT: MOCEBHEIE MUIOMIANH, MAIIHHHO-
TpakTOpHas craHuus, coGereennsii cknax ['CM, asa MeNBHHYHBIX KOMIUIEKCa, 3aBOj 1O
NpOM3BOJCTBY PACTHTCNBHEIX Macen, KomOukopmOBGIH 3aBoA, nTHuedabpuka, ueTBEpTHIi
xne6o3aBoj, ONTOBO-po3HMYHas Toprosas. (CTpykTypa npeanpuatdii "Asralicke 3akpoma
Pucysnox 1).

ArponpoMelmncHHad rpynna "AJjTaiickMe 3akpoma' HMEET CTPYKTYPY 3aMKHYTOrO
BEPTHKAILHO HHTETPHPOBAHHOTO XONIHHIA H 00BEAMHSCT:

° Brok pacTendeBoiicTBa B Hero BxouuT "Mensuuk", "Arpo-Jlax’, "3epHoBHK"
(oxono 20 Teic. ra.)
. Bnok censckoxossiicteennoil nepepaborku - OO0 "llosanuxuHckuii koMOuHaT

3epHonepepaboTiy " Anraiickue 3akpoma” (1B MENLHHIEL, MOmHOCTS 1150 T B Mecan 1 250 T B
Mmecan;, kpynouex, 230 T B Mecaw; Macnosasofs, 170 T pacTuTensHOro Macna B MecsLl
koMOuKkopMOBEIHA Lex, 1300 T B MecaL)

. Bnox npoussoacrea - OO0 "Hosoenosckas nruuedabpuka” (o6vem npomai
Msca IITHLBL, ToTydabpukaros 1 cybnpoaykros 350 - 400 T B Mecau)

. Bnok mnpowssoactea - OO0 "XneGosapox Ned" (40 T B cyTkm; xmeb
xne6obynounsie 25 - 30 T/cyTku; kouauTepckue 10 - 15 T/cyTiN)

° rpynmy kommaxuii "Chamkas Talina" (peanu3alus KOHJIHMTEPCKOH MPOJYKUHH -
370 T B MecaL)

o Bnok peannsaumu - Q00 "Toproetit mom "Anraiickue 3akpoma” (12 Toproesix
TOYEK).

. Bnok 6ezomacHocty - YactHoe oxpaHHoe npeanpuatie "Scrpe6” (obecnevenne

IKOHOMHYECKOH ¥ I0pUIHYECKOit 0€30MaCHOCTH XOJIIHHIE)

Cnakennas pabota nNpeAnpHATHA  arponpoOMBIUNIICHHOR — IPYMNiBl  MO3BOMACT
CRBOEBPEMEHHO M HA BBICOKOM YDOBHE BHINOIHATHL 32Ka3bl KIMEHTOB W ABIATHCH rapaHTOM
BBICOKOTO KAYECTBA BBIMYCKAEMOH NPOIYKIHH.

2. Crparernuyeckas kapra AIIT "Anraiickue 3axpoma"
Crparerudeckas KapTa - 5TO IMarpaMma, KOTopas HCMojb3yeTcs IS JOKYMCHTHPOBAHHA
FNABHBIX CTPATErMYECKHX LENCH, MOCTABNCHHBIX NEpel OpraHu3auueli WiM pPYKOBOACTBOM
OpraHu3almH.
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Pucynok 1 - "Crpareruyeckas kapra AIIl" "Anrakckne 3akpoma”




3. Cucrema chanancuposanubix nokasareneii ANl "ATraiickue 3akpoma" ¢ nenesLIMH

JHAMENHAMH

Ucxona u3 aepesa Lelel M CTPaTeryyeckol KapThl, MPEACTABNCHHBIX Bhille, Hanboee
BaKHbIE LenH apamoTea uenu AL "Anraiickie 3akpoMa", KOTOPEIE NPE/ICTABIEHb! B Tabauue
"Crparernueckue uenu AL "Anraiickue 3akpoma" na 2018-2020 rox". B Tabnnue Mbl MOXeM
ysuaeth: Ctpateruueckue ey, [lokazarenu u uenessie 3uagenns no Al B uenom, OcHosHeie

kopriopatususie ctpaterin Al n [lenessie 3Ha4eHUs NPeANPHATHIL
Ta6nuua | - "Crparernyeckue uenn AT " AnTatickue 3akpoma" Ha 2018-2020 ron”
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4. PexoMenaauMK N0 BHEXPEHHIO CHCTEMBI CHaTAHCHPOBAHNBIX NOKA3aTENeH, KaK
HHCTPYMEHTA NOBBIIEHHS KOHKYPCHTOCIOCOOHOCTH KOMNAHNK

VeraHoBNeHWe, obecreyeHHe M moagepxaHue TpeGyeMOro YpOBHS KOHKypeHrtocmocoGHocTH
KOMNAHHH MOXeET OHITH OCYWecTRIEHO Tonbko npH 3¢ dexrnsHom ynparnennu. [Ipx 3ToM ynpasneHue
KOHKYPEHTOCNOCOGHOCTHI0 MpPEANpHATHA CAEAYeT MOHMMATh KaK LeNeHanpaBlieHHEI MpoLece
CKOOpAMHHPOBAHHBIX BO3NEHCTBHH Ha OGBEKT ynpamieHds JIA YCTAHOBNEHHS, obecredeHHs H
MOMNEp AHNA HeoBXOUMOTO HA pHIHKE YPOBHA KOHKYpewrocrnoco6roctH npemnpustua. [JlanHei
npouece Moxet 6brs Haubonee 3ddexTHBHO OCYIMECTRNICH MOCPE/ICTBOM COBEpLIEHCTBOBAHUA Gu3tec-
MPOLIECCOB KOMNAHHH, B YACTHOCTH, BHEPEHHA COANAHCHPOBAHHOM CHCTEMBI IIOKA3ATENEH.

Jlanee paccMOTpHM MOLIArOBble PEKOMEHAALMH MO BHEAPEHMIO COANaHCHPOBAHHOW CHCTEME
nokasarenei.

L Opeanwzayus npoexma. Tlepspiii 2Tan paspaGoTku cOanaHCHPOBAHHOHK CHCTEMEI
nokasareneil opraHmsaunpoHHENL. HyKHO oONpefeNuTs COCTAB KOMAHNLI NPOEKTA, COCTABMTh MAAH
paboTsl, YCTAHOBHTH CPOKH, HA3HAYHTH OTBETCTBEHHBIX HeNONHHTENeH. Kakaan cTauA mpoeKTa foxHa
TIPHHECTH KOHKPETHBIe pesynbTarsl. He 3anepiinB ofMH 3TAl, HENb3A TIEPEXOANT K ClIEAYIOWeMY.

Komaspa npoexra - 3T0 MIOAH, OTHOCAIIMECH K CTPATErHYeckoMy YPOBHI0 PYKOBOACTBA
KOMMAHMH, Te, KTO OTBEYAET 33 ONpefeneHHbIe HANPARIEHUA CTpaTerHy. B xoMaHay NpoeKTa ZOMKHBI
BOHTH:
reHepanbHbIA AMPEKTOD;
3AMECTHTENb TeHEPANEHOr0 THPEKTOpa MO MPOH3BE0ACTBY;

JMPEKTOp M0 MAPKETUHTY;
JIHPEKTOp I10 NEepcoHany;
(unancossIil qUpeKTOp.

OnruManesas YUCIEHHOCTS KOMaH/B! - ceMB-AecaTs denosek. [Ipu GonbineM yucne y4acTHUKOB
COHES OpTaHM30BaTh KojUlekTusHylo paGory. B kpynuoii opranusauus B paspaborke cTparernu
ydacTByeT 3HAauMTensHO GoNbllee HHCHO Jmo;eH, MOITOMY COSNAIOTCA HECKOABKO KOMaHX B
COOTBETCTBHM C YIPaBeHYeCKOH HepapxHeil.

HeobxoauMo moA4epKHYTH, YT0 paspaboTka cOanaHCHpOBAHHOH CHCTEMbI MokasaTelneil - 310
kotexTuBHas pabora. Eciu ee BBIMOTHMT ONMH HENOBEK, HaNpPHUMEpP TEHEpAaNbHBIA JUpeKTOp, TO
pesynsTat He OyAeT HMeTh HUKAKOoH HeRHOCTH'.

Tocne TOrO Kak koMaHaa copMupoBaHa, HEOOXOIMMO HA3HAYWTE PYKOBOJMTENS NPOCKTA,
AIMHHHCTPATOPa M APXWTEKTOpPa CHCTEMBL PyKOBOJMTEN: OTBEYAET 32 Pe3yNETAThl MPOEKTA, HMEET B
CBOEM pAClOpPAXKEHHH BCE HEOOXOXMMBIE PECYPCHI JUIA €ro BHIMONHEHHA, NPHHHMAET BCE KIIOYEBBIE
peleHnn B Xofe npoekta, OOBMHO PyKOBOAUTENE TAKOTO MPOEKTE - 3TO NEPBOE JIHLO KOMIAHHH.

AJMHHMCTPETOP  TNpPOEKTA  BBLIMOJHSET  TEXHWUECKHE  ynpaBieHueckie  QyHKUmM:
uH(OPMHUPOBAHKE WIEHOB KOMAHJBL, ofecneuenne KOMMYHHKAlM, BefeHHE NOKYMEHTALHH, KOHTPOI
HCMONHEHHUA TIPHHATHIX PEWICHHH 1 JAD.

ApXHTEKTOPOM CHCTeMBI HeoGX0HMO BEIOPATE TAKOrO HWIEHA KOMAHJ\BI, KOTOPSIHA JyHLIe APYTHX
3HaKOM C Merozosorueil cOamaHCHpOBAHHOW cHCTeMbl mokasaTened, ofnajaeT aHATMTHYECKHMHU
cnocoBHOCTAMH, YMEET YNpaBNATe AHCKYCCHeH. ADXMTEKTOp HanpasnfeT YCWIHA KOMAaHibl Ha
NpPOTAKEHHA BCEro NpoexTa, (bopMyNHpYET BONPOCH WIS 00CYk/eH s, OGOPMIAET Pe3yNbTATEl KaXKA0ro
JTana.

B cBA3W C 3THM PYKOBOAMTEJEM MPOEKTA PEKOMEHAYETCA HA3HAYATH FEHEpPANBHOrO JHpeKTopa,
ANMMHHCTDATOPOM - JMPEKTOpa 10 MepcoHany. BBIMONHATE QyHKUMH apXuTeKTOpa MOMET BBITB
nopyueso KoHCynsTaHTaM. B Tex ciyuasx, kora komnamus paspaGaresaer CCIT Ges yuacras
KOHCYNETAHTOB, HEOGXOAMMO MpOBECTH NpeABapHTENsHoe oOyuyeHme CMELMANHCT, KOTOPHIA
BBIIBHIACTCA HA PONE apXMTEKTOpa. DTOT COTPYAHHK NOJDKEH M3YYWTH JIMTEPATYPY MO NAHHOH TeMe
[OCETHTE TPEHUHIH, HA KOTOPBIX BHIPAGATHIBAIOTCA MPAKTHHECKHE HABBIKH, TPEOYIOWMECH JUIA PELUeH s
nono6HbIx 3amay. Kak MOKAIBIBAET OMBIT PA3MMYHBIX KOMIAHHH, APXHTEKTOPOM CHCTEMBI HEpEIKO
CTAHOBMTCA NHPEKTOP NO NEPCOHANY, AMPEKTOP N0 MADKETHHIY WK (HHAHCOBBIA AHPEKTOP.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline. Academy of Management Proceedings, August 1972

Ha opraMusalMOHHOM 3Tane HeoOXOAMMO TakiKe OMpelenuTh rpadmk pabGoOTH KoMmaHmbl -
YCT2HOBMTB [IHH, B KOTOpble OH2 OymeT coOMpaThca A KOINeKTHBHOH paborsl. OnTHMankHeli BapHAHT
- npoBezieHKe pabounx ceccHil MPOOMKHTENBHOCTEI0 YETHIPE Haca OZIMH pas B JIBe Hefenn. YIioTHHTE
rpaux 0OBIYHO HE MOAYYaeTCA MO NPHUMHE BBICOKOH 3aHATOCTH pykoBojuTenel. OnHako AnHTENbHBIE
nay3ssi MeXIY CecCHAMH NMPHBOAAT K MOTEpe 3HEpruH, PacTATHBAHMIO CpoKoB mpoexra. Heobxopumo
YYHTHIBATH, YTO MEXAY CEeCCHAMH WMIET AKTUBHOE BBIMONHEHHE "JAOMAINHUX 3aaaHuil”, KoTOpBIE
NONy4aeT KaxHsiH YIaCTHHK MPOSKTHON KOoMaHAKL.

2. Paspabomxa cmpamezuveckux yeneii. Ilepsas 3anaqa, KOTOPYI0 [OMKHA pPELIMTH
NpoeKTHas KOMAHJa, - 3TO ONpeNeNeHne cTparernyeckux ueneii ana emoyenns B CCIL Lienn ofsrHo
IPYNIAPYIOTCS M0 YETHIPEM MPOSKIUAM:

. (uHanHchL,
. PBIHOK;

. npoLeccs!;
. NOTEHIAAN,

Yucno npoekumift W MX HA3BAHMA HE MPEJMMCHIBAIOTCS METOAONOrHel cOanaHCHPOBAHHOIM
cHcTeMbl TokasaTeneH. CMBICT rPYNNUPOBKH CTPATErHYECKHX LieNeit B paspesde NpoeKuuil COCTONT B TOM,
41008 BEIENMTE BCE CTPATErMYECKH BAXKHBIE ACMEKTH! JEATS/IBHOCTH KOMNAHMH M B KOKAOM M3 HHX
ycraHosuTs uenu. Tak, npoekuus "®uHaHCH" OTPaXaeT HHTEPECH AKIMOHEPOB W CONEPXKHT Haubonee
3HAYMMBIC JUIA HHX LENH, CBA3AHHBIE C pPOCTOM (IJHHRHCOBI:DC nokasarenei JACATENBHOCTH KOMIIAHUH.
TMpoexuus "PHIHOK" BKTIOYAET UENH, KACAIOMMECH TNOBHIEHHA YAOBIETBOPEHHOCTH H JIOANBHOCTH
KIHEHTOB, YBelMUeHHA KIHeHTCKOH Gassi, 00beMOB mpojax M Aonmu peiHKa, OueBHAHO, (DHHAHCOBBIX
ueneil MOXKHO AOGHTECS JIMIUE NP YCIOBHH JOCTHXEHHA ycnexos Ha peinke. K npoexunn "ITponeccer”
OTHOCATCA LieNiM COBEPIIEHCTBOBAHUA NPOLECCOB M CTPYKTYP KOMMAHHH, 33 CHET KOTOPBIX JOCTHIAIOTCA
ycnexu B pabore ¢ KiMeHTamMM W 3aBoeBaHMu peinka. Ilpoexkuus “TloTenuuan”™ HMeer MHOro
anETEPHATHBHBIX Ha3BaHMM, ofHako oOOGIICHHO MOXKHO CKa3aTh, YTO B HEH COCPENOTOHEHS! LENH
KOMIMAaHHH, CBA3AHHEIE C PA3BHTHEM €€ KIIOYEBBIX PECYPCOB, K KOTODBIM OTHOCATCH MpEKIE BCEN0 JIOAH.
B 3Ty e MNpOEKUMIO HEPENKO BKIIOYAOTCA HH(OPMAlMOHHEIE TEXHONOTHH KaK KI09eBoi
HHbOpMALMOHHEIH pecypc coBpemeHHoro Ousmeca. Llenm pannol npoexuuu obecneumeaior Gasy
[OCTHXEHNA YCTEeXa MO BCeM OCTANBHEIM HANpPaBIEHHAM,

Crenyommm [WaroM ABIAETCA KPHTHYECKOE DacCMOTPEHHe CTpaTernyeckux nened u orbop us
HAYANBHOTO CIHCKA TeX, KOTophie 3acnyxusaior Bimodenun B CCIL 3ro menaetcs B Xole KOMaHAHOM
pabotel. [TocnenoBaTensHO PpaCCMATPHBASTCA KakAas LENb CITHCKA.

TTpakTHKa MOKa3biBAET, 4TO JUIA MOGOH KauecTBEHHOH LENH MOXHO paspaboTars H3MEpHUMBIH
nokasarens. B GopMyIMpoBKY 1end He CTOMT BKITIOYATH YMCIIOBbe BeTHYMHHL [napHoe TpebopaHme K
onpefeneHuIo LeNy CIeayIolee: OHA A0JKHA NPeACTARIATE coboll KOHKpETHOE CIIOBECHOE BHIpAMNKEHHE
ycrpemnennit xomnanuu. Heobxomumo, utobsl cMpicnoBas Harpyska Obuta kak mMoxHO Gonee emioii.
KonuuecTseHHbIE XapaKTePHCTHKH GYAYT BKIOYEHB! B 3TO ONPEAENCHHE MOIKE.

Takum obpasom, nocne obwero ofcyxeHHs | BHPaboTKH perieH il NepBOHA4ANBHBIH CIHCOK
uenei momxeH GBITH pa3feneH Ha TPH HacTy.

. Llenn, npennasnavenssie mna skniouenus B CCIL Onu pacnpepeneHsl Ha rpynmsi,
COOTBETCTBYIOLIHE BbIGPaHHBIM MPOCKIHAM.

. Llenn, He COOTBETCTBYIOMIHE CTpaTerty KoMnanui. OHH HCKITIOYAIOTCA W3 JanbHEHIIEro
PAcCMOTpPEHHA:

. Llen# HU3KOTO YPOBHA - 3TO 3a7la4M, KOTOPhIE CIEAyeT OTHECTH K MEpONpHATHSAM,
ofiecniequBAIOILMM NOCTIKEHHE CTpaTerHueckuX ueneil, OHH BIHCHIBAIOTCA B CTPATErHi0 KOMNAHHH, HO
JOJDKHE! BXOAMTH B aH paboT no peanusaliy CTpaTeruH, KOTopsiii 6yner paspabarsiBaTeca nosjHee.

Orpannuenue uucna neneff 8 CCII senseTcs NPHHIMMMATEHO BaXHBIM Tpebosanmem. Hemsia
3a651BATE, YTO MBI 3AHMMAEMCS OMMCAHWEM CTPATErHH, KOTOpAA OTPAXKAET CaMble BAXHEIE HAIPARNCHHA
pasutua komnanuu. Ecnu B CCII comepxurcs Gonemoe KOMHYECTBO LEJEH, 3TO O3HAYAET, YTO ¥
pyKoBoxWTeNnell KOMNAHHH HET ACHOCTH OTHOCHTENIEHO NPHOPHTETOB M (JAKTHHECKH OTCYTCTBYET
crparerus. Cnumkom Manoe uucno ueneii B CCIT MOxeT roBOPHTE O HEZOCTATOUHOH KOHKPETH3ALHH,
upe3mMepHOM 06061eHHH GopMyaHPOBOK.

B 3aBepuieHHe JaHHOro 3tama paGoTel HeoGXOmMMO JOKYMEHTHPOBATH LIGNH, BKIIOUEHHBIE B
CCIL xpoMe HAaUMEHOBAHMA LENEH, WTOrOBBI JOKYMEHT CONEPXKHT HMX PasBEPHYTHIC ONpEleNcHus,
NOACHAIOWME CMBICH (OPMYNHPOBOK, a Takke obocHosanme uene (mouemy onu Bimiouenst B CCIT).
JTins kaxaoil uenH ykasaHel MCIIONHUTENH M KOOPAHHATOP, OTBEYAIONIMH 33 OPraHH3AlHIO NEHCTBHI,



obecneunpaiomux ee RoCTHkeHMe. THATENEHOE NOKYMEHTHDOBAHHE pe3YJIGTATOB paGOTHl KOMAaHZBI
HeoGXOIMMO, [UTA TOro YTobEL:

. 3a(MKCHPOBATL NOCTHTHYTOE KOMASHZOH COTMAacHe N0 ONpeHe/ieHHI0 CTPATErHHEcKUX
uened;

. nepefars NOHMMAHHE CTPATErHYecKMX wesell MeHeAMepaM CpelHEro 3seHa, KOTOpEIE
OyAyT BORMEUEHH B JaNbHeHILYI0 paboTy MO peann3alny CTpaTeruy.

3 Paspabomrxa cmpamezuu, Kapra crpaterid OTpaXaeT CTpaTeruueckue LETH U
B3aUMOCBA3M Mexay HuMH. Cosnarenn merononornn Balanced Scorecard JI. Hopron u P. Kannan nanu
HOBOE OMNpefieNicHHe KODNOPATHBHOH CTPaTeTHH Kak UENnOuYKe MPHYHHHO-CNENCTBEHHEIX cBAscH. B
COOTBETCTBHH C 3THM KapTa CTPATErHH HArVIANHO NPENCTABNALT CTPATErHI) KOMIIAHHH.

Jns nonyuyeHus XOpOWIMX DPE3yNBTATOB Ha 3ITame paspaboTKd KaprTel CTPaTerdH MONE3HO
PYKOBOJCTBOBATECA HECKOJIBKHMH TIPABUIIAMH.

. He crpemutsca 0603nayate BCe CKONBKO-HHOYAD 3HAYMMBIE B3AMMOCBASH MEXIY
uenAMH. Heob6X0auMO BbIAENATE TONBKO CAMBIE CYIECTBEHHEIE CBA3H,
. He nybmmpopats CBA3M: eC/ii CYUIECTBYET NOCNENOBATENEHOCTE CBA3EH MEXKAY LenaMu A

H B, a Taioke mexny B 1 C, TO He HYKHO COENHHATH cTpenkol uenu A u C. D10 HHYEro HOBOrO He
noGaBiAeT K Jornke cxemel (A u C n Tak cBA3aHbl 4epe3 B), HO neperpyskaer ee, nenas Gonee cnomuoi
JUIA BOCTIPHATHAL g

. CrapaTecs Tak pacrofiaraTe Ha CXeme ENW M CBA3d, urobsl w3berars nepeceueHus
crpenok. Kak npaBuno, 310 yIaercs, €ciiu CXeMa He CONepIKHT JMUIHUX CBA3ei.

Heo6xonuMo MOMHWTE, YTO KapTa CTPATErHH BHITONHAET KOMMYHMKATHBHYIO QYHKIMIO, T.C.
OOTLACHACT BCEM 3AMHTEPECOBAHHEIM CTOPOHAM CMBICN CTPATErHM KOMNAHMH, NOTOMY KApTa JOMKHA
OEITE MOCTPOEHA Tak, YTOGk! Co3naBaica ACHLIH 1 yoenurensHeii 06pas crpaTeriu.

ITocTpoenne Kaprel CTPATErHH SABIAETCH [EPBLIM PE3YABTATOM B NPOLECCE CO3MAHMA
cOanaHcHpoBaHHOH  CHCTeMbI NOKasaTenedl, NPENCTARNMIOMAM  CAMOCTOATENBHYI0 HEHHOCTE.
JleliCTBUTENBHO, DYKOBOACTBO KOMIAHMM TNOJNYYacT MOUIHBIH KOMMYHMKATHBHEIA HMHCTPYMEHT,
TIOMOTAIONIMH WIEHAM YNpPaBNEHYECKOH KOMaHIb! MOHATE CTPATETHIO M OOBACHHTS € 2KIHOHepaM,

COTPYAHHKAM, NAPTHEPaM,

Jns Toro utofhl saHWad KapTa NOpEBpATHNACE B MHCTPYMEHT YNpaBleHHs peanHsanmeit
CTpATernt, HeOOXONHMO:

. paspaboTaTe noxasaTenH, ¢ MOMOIWIBIO KOTOPSIX MOXKHO M3MEPHTS "paccTosHHe" N0
nenei;

. YCTaHOBHTE LENICBEIE SHAYMEHHS NOKA3ATeNeH;

. paspaoTaTe KOMIJIEKC CTPATerdvECKHX MEepONpPHATHH, MPOEKToB, 0feCreuHBArOMMX
JIOCTHXXEHHE TieNei;

. BHEJPUTE  CcOANAaHCHDOBaHHYI0O CHCTEMY moKasaTeneii, ofecneudB perynsapHoe
TOCTYIUIEHHE NaHHBIX NN MOHHTOPMHTA LeNIeBbIX Mokasatenci, (JopMHPOBAHHE OTYETHOCTH,

4. Paspabomxa noxazameneii, CTparerudeckas Kapra NO3BOJHAA HAM  BHICTPOHTH

JIOTHHECKYI0 MPHUHHHO-CNEACTBEHHYIO CBA3H MEXY NenaMH. ONHAKO Kak Mbl MOMeM, ¥TO MBI YEro-To
nocrarnu? Jna sroro Ham HeoOxonumo pa3paGoTaTe COOTBETCTBYIOMIME INOKA3ATENH, HA OCHOBE
KOTOPEIX MBI CMOKEM CYAUTH O HALUEM NPONBIKEHMM K LIETH.

Buibop Mopenu s KONMMECTBEHHOH OLEHKH cocTosnus ofbexrta. B Tex chyuwasx, korza
CTPAaTErHveckod LENBio ABMAETCA YNYMIISHHE TOr0 MIM HHONO [pouecca, MEl JOIKHEL BoipaGoraTh
KONMAYECTBEHHYIO MEPY MpeANoJaraeMelX yiaywuiueHui. Eciu Ml roBOpMM O pesynsTare npouecca, TO
6ynem unTepecoBaTECA mokasateneM "Bbixona" mpouecca. Ecnu xe Mt paccmatpuBaeM 3ddeKTHBHOCTE
npouecca, TO - COOTHOLIEHHEM Mexay "BxomoMm" u "BbixogoM". JInt OueHKM CTaGHABLHOCTH,
BOCNIPOM3BOJMMOCTH Pe3yNETATOB - BapHabENbHOCTHIO Mpouecca. A Kak HAM OLEHWTE YPOBEHL
ynpaBneHus npoueccoM? OTO yKe OLEHKA Ka4ECTBEHHAN, H PACCMOTPEHHBIE MOKA3ATENH HE AARYT HAM
OTBETA Ha mocTamneHnslf Bonpoc. CnenosatensHo, HaM Heobxomumo paspaGotate Momens,
ONUCHIBAIONLYIO pasBHTHE 00BexTa.

TaxuM ofpasom, (opmanusoBaHHAs OUEHKA YPOBHA 3PEIOCTH [O3BONAET NeEpeiTtH oT
KaYECTBEHHBIX XapAKTEDHCTHK NpOLECCa K KONHYECTBEHHBIM TOKA3ATENAM, MO KOTOPEIM MOXHO
YCTRHABNHBATE LIENIEBBIE 3HAYEHHA ¥ OTCNEKHBATE HX BBIMOIHEHHE,

Koukperusauua dopmynupokd wemd. Kak Osuto ormedeHo panee, cammkoM ofurue
$opMynUpoBKH 1enel BHI3BIBAIOT TPYAHOCTH NIPH ONpEENeHHy NeneBsix nokasarenei. B Takom ciyuae
HeobXomuMO mnepecMoTpeTs onpedesiedne uend. Komkperusupyere ee BompocoM "B ueM HMeHHO
COCTOUT IpofieMa HIH BO3MOXHOCTB?",

Hcnons3oBanme KOCBEHHBIX METOZOB H3MEPEHHA Nokasatenieli. B HEKOTOpBIX cnywasx npotecc
cBopa naHHEIX W WSMEPEHHA TOr0 WIAM HHOIO MOKA3ATENA OKASHIBAETCH CNHIIKOM CIHOXHBIM K
AoporocToAwmM. B TAKHX CHTYALMAX MOTYT NPUMEHATECA KOCBEHHBIE MeToxsl usmeperms. Hanpumep,
34TPYAHEHHA 3a9aCTYI0 BBIGIBAIOT H3MEPEHHA JONH PhIHKA. B GOMbMHCTBE clyyacs TakHe H3MepeHHs
TPebYIOT 3HAUMTENBHEIX 34TPAT, K TOMY K€ AOCTOBEPHOCTH PE3yNILTATOR BEISBIBAET COMHeHmt. Bronue
npremieMofi ankTepHATHBOH MOryT GHITE MOKA3aTeNH NPOAAK HECKONBKAX KOHKYPEHTOB, BXONAMIHX B
THCIIO JTANEPOB, WK CPEAHHE TeMMIBI pocTa oTpaciy. CpasHHBaA ce6s ¢ rpynmoi MMAEPOB HIH OTPACNEIo
B LENOM, MBI MOXEM OTCIECKHBATE AHWHAMMKY pOCTa CBOEH KOMIAHMH H KOCBEHHO OLEHHBATE
HaNparNeHHOCTH M3MEHEHUI 3aHHMaeMON HAMH JIONIH PEIHKA H TEMIBI H3MEHCHHUIL,

5. Yemanoenenue yenegwix 3nauesusi, Ompenenus cnocoGbl M3IMEPEHMA TMoOKasateneil,
CIIEAYET YCTAHOBHTH JUIA HHX LENEBEIE 3HAYEHHS HA KAXUBIA rOA TOrO MEPHONA, HA KOTOPEI
paspaborana crpaterws. B pane ciyyaes yaaercs HaliTH OTBETBI € MOMOLIBIO @HANW3ZA HAHHBIX
ynpasnen4eckoro ydera. OpHako, ecNM MBI BBENMH NPHHUMNMANEHO HOBBIH MoKasaTens, s
OnpejieNeHHA KOTOPOro He HMEEeTCA MCXOMHBIX JAaHHBIX, TO HeoOXOAHMO MPOBECTH M3Mepenne Gasororo
3HAYeHHA JAHHOTO MOKA3ATENs.

B xpaiifux ciyyasx, KOrfa OTCYTCTBYIOT BO3MOXHOCTH MOJIYHEHHS KONHUCCTBEHHBIX HAHHBIX,
ClIeAyeT HCMONB30BATE OLEHKH 3KCTIEPTOR HIH ONPOCE! COTPYAHHKOB KOMMAHMH.

6. Paspabomxa cmpamezuyeckux Meponpuamuii. CTpPATETHYECKHE MEPONDHATHA - 70
MEpONpHUATHA, MPOEKTHl, NpOrpaMMbl, HHHUHATHBE], KOTOpbIE PpEANH3YIOTCA JUIA IOCTHKEHMA
CTpaTersyeckyx Lesei. 3To Hall OTEET Ha BONpPoc "Kak Mt Gyaem peanusoseisats crparermo?”. Omsrr
MOKa3pIBAET, YTO MAEH, NEPEpacTaloliMe B CTPATETHYECKHE MEPONpPHATHA, BOSHHKAIOT €lie Ha 3Tane
paspabotku crparerkd. IToaToMy 0GEMHO K 3TOMY MOMEHTY ¥ KOMAHAL! yxe CHOPMHDOBAH IOCTATOMHO
Gonswoit Habop KOHKPETHBIX NpefUioskeHHH. Teneps UX HAZO NPOAHATHIHPOBATE W AONOTHATE,

Paspa6oTka cTparernyecknx MEPONPHATHIA COCTOHT M3 HETHIPEX MOC/ENOBATENBHEIX IATOB:

. ®opmynuposka unei ¥ npeAnosKeHuH N0 COCTABY CTPATErHMECKHX MEPOPHATHI,
. Crpyxrypusauus paspaGoTaHHBIX NIPeIIOKEHHIT,
. OuesKka 3aTpar W onpeeneHue NPHOPUTETOB,

. Jeranusauns CTpaTeruyecKinX MepONpPHSTHIL

[lepBeiM IaroM CTaHET aHaNH3 NPOEKTOB, BEIMONHAIOMUXCA B KOMIAHHH B TEKYHMi MOMEHT.
OcHoBHas 3a/1a49a - NPOBEPHTE COOTBETCTBYIOT JIH OHY LeNsM cOanaHcupOBAHHOM CHCTEMBI MoKasaTeneH.
Te, ¥To © HeNAMH COMNIACYIOTCA, JOGARIAIOTCA K CIMCKY AN AanbHeRmel paGorsy. Lienecoobpastocts
NpPOEKTOR, HEe COrMACYIOLUMXCA CO CTpaTersei, TomkHa G5ITh NepecMoTpeHa.

Taxum obpasom, HeoOX0AUMO CHOPMHPOBATE ABA CIIACKA:

. HJICH, BOSHHKIIHE HA NPeXBINYWMX 3Tanax paborsl (HampuMep, UeNH, koTopsic GeutH
TIpH3HAHB] MEPONIPUATHAMH M HE BIUTIOYEHS! B KAPTY CTPATEruu);
. TEKYIIHe MPOEeKThL, peanu3yeMbie KOMIAHHEH U COrNacyIOLLHE C ee CTPaTerHei,

Teneps K HAM cneayer noGapuTh TpeTuif CNMCOK, B KOTOPLIH 6ymyT BHECEHI HOBBIE
npeznoxenns. [lonomsenude cocTasa CTPATErHYECKHX WHHLMATHE TPOBONATCA C NOMOMBH) TEXHHKH
mosrosoro wrypMa. Ilpeasoxenus, BHeCEHHEIE YYaCTHHKAMM B XONE COBMECTHOH paGoTel, Ha
CEAYIOWIEM JTalle TINATENBHO AHANMSHPYIOTCA, YTOYHAIOTCA M J0pabaTHIBAIOTCH, NMPEXKIE HeM OHH
OynyT BKIIOYEHB! B 061K CIMCOK CTPATErHYeCKHX MEPONPHATHIA.

Tocne cocTamieHHs NMOMHOTO CIMCKA CTPATErHYECKHX MHHLMATAB MBL MEPEXONHM K ITAy
(hopMupOBaHHA HA er0 OCHOBE NOPT(ENs CTPATErHYECKHX NPOEKTOB,

Tpexpe Bcero, OOBENUHWM CTPATErHYECKHE MEPOMPHATHA B KIAcTepsl, cHOpMUpOBAE H3
6MHM3KKX N0 HAPARNEHHOCTH WHHUMATHB CTPATETHYECKHE IPOTPAMMBL. 3aTEM COOTHECEM MEpONpHATHA
¢ uenamu. Jina storo yno6HO HEMONE30BaTh Matpuuy "Ilenu-MeponpuaTus", no cronbuam KOTOpO#t MBI
JanHuWeM LENH, a No CTPoKaM - MeponpusaTda. B suefikax monyumBuielics TaGiuusl MBI OTMETHM,
JOCTHXXEHHIO KAKMX Lenel cnocobCTByeT Kaxzoe MEpONpPHATHE.

Bumecte ¢ TeM, Npn NpUHATHM PemeHui 00 OTKa’e OT TEX WM HHBIX NPOEKTOB, HEOBXOAMMO
YUHTBIBATH, 4TO (1) mpoekTs! MOryT BEITE CRA3AHEI MexIy 06O, (2) OTKa3 OT NPOEKTa WK NEPEHOC ero
CpOKOB Ha GoNee MO3HMHA NEPUON MOKET OKA3ATHCA PABHOIHAUHBIM OTKA3Y OT KAKMX-TO CTPATErHUeCKHX
uenem.

[locne TOro kax COCTAE MPOEKTOB OKOHYATENBHO YTHEPMNIEH, HACTYNAET Hepe) MX
opraHn3aunonHOre odopmnerns. Ha atom atane Heo6X0auMO:

. Hasnaunts pyxkoBonurenel npoexros,

. CdropmupoBaTs KOMaHLB! NPOEKTOB,

. PaspaGoTats mwiaH 1 onpenenuTs OCHOBHEIE "Bexu" N0 KAXIOMY NPOEKTY,



. PaspaGotate H cornacopars G10/KETHI MPOEKTOB.

Takum 06pa3soM, MBIl TIOMYHHM MAKET CTPATErHYECKHX NPOEKTOB, HAMPABICHHBIX HA JOCTHKEHHE
CTpaTErH4ecKux ueseH KoMNaHHuu.

7. Ilposepka  cbanancup i  cucmemul  nokazamenefi,  HMrak,  paspaborka
cGanaHcHpoBaHHOI CHCTEMSI NokasaTencil sasepmena. [IpapomepHo 3a7aTh BOMPOC, B KAKOH CTENEHH
TIONYHEHHEIE PE3YILTATHl COOTBETCTBYIOT CTpATerMH kommanyu? He OTKIOHMAMCL M MBI OT
TIEPBOHAYANBHEIX  CTPATErHYECKMX YCTAHOBOK B  XONe IUIMTENbHOA paboTEl MO  COINAHMIO
chanaHcHpOBaHHOH CHCTEMBI TIOKa3aTeneid?

B cBisW ¢ OJTHM HA 3AKTIONMTENBHOM OJTalle MOME3HO TPOBECTH  BEpHMKALMIO
chanancHpoBanHoif CHcTeMs! Mokasatencii. Jlna Toro uroGsl ybeauTscs B MpaBHIBHOCTH Haue
CHCTEMBI, HeOGXOIMMO OTBETHTE Ha CEAYIOIIHE BOTIPOCHI:

. COOTBETCTBYIOT JIH 1€/ C6ATAHCAPOBAHHOR CHCTEMEI MOKa3aTeNel MHCCHH KOMNAHHHA?

. CoOOTBETCTBYIOT /I UenM cOanaHCHpOBAHHOH cHCTEMB! Mokazarened "Bupeuuro"
KOMNaHuu?

. COOTBETCTBYIOT /I LIEAH H CTPATErHYECKHE MEPONPUATHSA PLIHOYHOR KOHUENUHHT

. CoOTBETCTBYIOT N LENd M CTPATErHYECKHE MEpONPHATHA OpTaHH3AUHOHHOA
KOHLETHH?

. CoOTBETCTBYIOT /M LEMH W CTPAaTerHdeckue MeponpuaTHA 06a30Boil cTpaTermveckoi
opHeHTauuH?

Bce a1u acnekTsl cTpaterds ObUTH pa3paGoTaHsl A0 TOro Kak MBI MPHCTYNHIH K CO3NAHHIO
cbanancupoBanHoif cucTemsl mnoxasarencd. Ha 3akMOYMTENSHOM 3Tane MBI JOMKHEL MONY4YHTH
MONOXHUTENBHBIE OTBETHE! HA BCE NOCTARICHHBIE BONPOCHL

IMposepus CCIl Ha BepHOCTH CTPATErHM, HMEET CMEICH OLCHHTE MONHOTY, LEAOCTHOCTE H
HEeNpOTHBOPEYHBOCT: Haweii cucTeMsl mnokasarencd, IlonHoTa cucTEMbl 03HAYAET, HTO BCE
crpaternyecky 3uauumbie Uenn Hamm orpaxenne B CCIL LlenocTHOCT 03HAYAET HATHIHE
B3AUMOCBA3EH MEXIY LENAMH, OTCYTCTBHE H30/MPOBAHHBIX CETMEHTOB Ha CTPATErHYECKO KapTe.

8. Buedpenue cbanancuposannoi cucmemst noxazameneit. Paspaborxkoit
c6anaHcHpoBanHHOH CHCTEME MOKasaTeNedl NPOSKT He 3akaHwumeaerca, Teneps HEOOXOAMMO NMPOBECTH
BHefpeHHe, uTOOBl MpeBpaTUTH CHOPOSKTMPOBAHHYIO cHCTeMy B pafoTarowmii MexaHusM. Buenputs
cOaNnaHCHPOBAHHYIO CHCTEMY MOKA3aTeNeH - 3T0 3HAYMT.

. PaspaboTars perNiaMeHTs! TOCTYIUICHHMA HHpopmaluMH, HeoOxonumoif mns pacuera
mokasareneii cbanancHpoBaHHOM CHCTEMBE MoKasaTeneil u obecneuuTs NX NCNONHEHHE,
. Buenputs nokasatend cOanaHCHpOBAHHOH CMCTEMBI MOKasarencdi B PerynApHYio

YNpaB/eHYeckylo OTIETHOCTB, TAK, UTOOEI 10 HTOraM Kak[0ro MeCAla, KBapTana, rofia 3TH NOKAsaTellH
OTPaXANHCH B COOTBETCTBYIONIHX OTHETAX, IOCTYNAIOMIMX PYKOBOAHTENAM KOMIIAHHH,

. BHeApuTs MokasaTend COATAHCHPOBAHHOH CHCTeMBl MoOKasaTeNiell B CHCTEMY
IAHKPOBAHMS  G10ZKETHPOBAHKA;, JAHHbIE TIOKA3ATE/IN AOKHE! BOHTH B COCTAB [U1AHOB U GI0/pKETOR,
KOTOpEIE Pery/spHO paspabaThIBAlOTCA, YTBEPHAAIOTCA M KOHTPONUPYIOTCA PYKOBOACTBOM KOMITAHHM,

. BHeIpHTE CHCTEMy YNpaBieHWs CTPATErHUECKHMH TIPOEKTAMH, koTopas obecreunsaet
NIEHAPOBAHHME TNPOEKTOB, MOHMTODHHI MX HCNONHEHHA, aHamn3 3(QexTHBHOCTH, MOTHBALMIO
WCTIONHUTENEH H PYKOBOIUTENEH.

3rot 3ran paboTEl He MMEEeT CYIIECTBEHHBIX OTIHYMI OT APYrMX MPOEKTOB, HAMPARNEHHBIX Ha
TpOBEJIeHHE 3HAYMMBIX W3MEHEHHH B KOMIMAHMH, TAKHX KAK BHEAPEHHE KOMIUIEKCHOIO MNAHHPOBAHNA,
YNPaBNEHUECKOTO Y4eTa, ONTHMH3ALHA TeX WM MHbIX npoweccos. Jinx 3ol paboTs! Tpebyetcs Beicokan
MOTHBALMA YYACTHWKOB, BOBJIEYEHHOCTS M BONA DYKOBOACTBA KOMINAHHM, Xopouw#i ypoBeHb
OpraHM3auMM Mpoexta, obecneYeHHOCTs HeODXOAMMBIMH DECYPCAMH, KAaK YelOBEHECKHMH, TaK H
MaTepuansibivMy. Hanuaue 3THX KOMIOHEHT ABJACTCA HEOOX0MMEIM YCIIOBUEM YCTIEIIHOTO BHEPEHHA.

3ananne 2. M3yuuTs ONbIT NpuMeHeHNA CHCTEMB! COATAHCHPOBAHHEIX NOKasaTeNell B npouecce
CTpAaTerudeckoro [UAHHPOBAHWA Bysa (Ma npuMepe BNAaJMBOCTOKCKONO — rocyAapCTBEHHOrO
YHHBEPCHTETA JKOHOMHKH K cepBuca). [ToaroToBHTE MpHMEpS! 3apYOEKHOr0 ONBITA KOMIIAHHH, B HACTH
peanu3auyMu CUCTeMBI cOaNaHCHPOBAHHBIX noxasatenel. HaliauTe B MMTEPaTYPHBIX HCTOYHMKAX H B CETH
ViHTepHeT npakTHYeCKHe NPHMEphl HMX NPUMEHEHHMS, B PpaMKaX [EATENBHOCTH OSKOHOMMHECKHX
cyGsextos. IToxrorosste 2-3 npumepa QopMupoBaHUA cucTeMbl cOanaHcHpoBAHHBIX MOKasaTenei,
BiJIO4AA 3apyGenHEIH ONBIT ce COCTABIEHHSA ¥ HCTIONIB30BAHHA.

Crnegys KOHUENUMM CTPAaTETHYECKOro ympasieHnus, Bnaausocrokcku#l rocynapcreeHHBIR
YHHBEpPCHTET 3KOHOMHKH H cepsuca (BI'YIC) cronkHynca ¢ HeoOXOAUMOCTEI0 BOIUIOTHTE TONYHEHHBIE
B MpOUEcce CTPATEerHYecKoro MIAHHPOBAHHA PE3yNLTATEl B ONEPATHBHYIO AesTensHOCTS. [Ipu BeGope
HHCTPYMEHTA, MO3BOJAIOLICTO PeaTH30BATh CTPATETHIO MPH ONTHMATEHOM HCIONB30BAHMH HMEIOLIHXCH
pecypcos, GBUIH MPOBENEHB! AHATH3 CYUIECTBYIOIMX METOAOB YNPABNCHUA OpraHu3alLMeil ¢ Hensio
nosenueHns 3QpeKTHBHOCTH e NeATeNbHOCTH M HX Knacckpukauua. CornacHo aauHo# xknaccudrkanuu
BCE CYLIECTRYIOLIME METO/IE] TPYRTHPYIOTCA CeAylomuy o6pasom:

- METO/Ibl, OPHEHTHPOBAHHEIE HA MOKA3aTeNH PHHAHCOBOH AEATENLHOCTH;

- MeTOOb!, OPHEHTHPOBAHHBIE HA BHYTPEHHHE MPOLECCEI M BHYTPEHHIOK Cpemy
OpraHH3alMK;

- METO/bl, OPHEHTHPOBAHHEIE HA BHEILTHIOW CPEly OpraHH3alny;

- CHCTEMHBIE METOMBL.

[lepsbie TpH TIPYNIEL METOAOB [O3BOJNAIOT OPraHH3ALUMM TOBBICHTE 3(QeKTHBHOCTL ee
DEeATeNEHOCTH: NEPBas — € TOYKH 3peHuA (PHHAHCOBBIX NOKA3aTeNeH, BTOpas — C TOYKH 3peHuA Guatec-
NPOLECCOB M BHYTPEHHEH CPezs!, TPeThA — C TOYKH 3peHHA B3auMonieHCTBHA ¢ BHewHeH cpenoi. Onu
NpPHEMEHAIOTCA NPH HH3KOH 3()(PEKTHBHOCTH OTAENBHEIX HANMpaRIEHAH NEATCNEHOCTH KOMIAHHH, YTpo3e
NOTEpH KOHKYPEHTHOTO MNpeHMYILNeCTBA, BHICOKHX TEMNaX pOCTA, NPHBOAAINHX K CHIKCHHIO
MOTPeOHTENBCKOrO Ka4YeCcTBa NPOM3BOAUMONH NPOLYKIHMH, B XOAE YNOPAACYMBAHHA WHGOPMALMOHHBIX
NMOTOKOB M BHEAPEHHs NOKyMEHTalUMOHHOro obecrieueHds YNpamiends, nepef BHENpPEHHEM HIH
mopuukauueii nHGOPMALUHOHHBIX TEXHONOTHHA, B XOMe KOMIUIEKCHOW ONTHMH3ALHKH OPraHH3aLHOHHOM
cTpykrypsl. Jins JoCTiKeHns MOCTARIEHHON LN MK pelieHuA CYIIecTByomel npobaeMsl BOIMOKHO
OIIHOBPEMEHHOE HCMONB30BAHHE HECKONBKHX METONOB, KOTOpHIE B3AMMHO JIOMOJNHRIOT APYT JApyra.
Merofisl, OCHOBaHHBIE Ha CMCTEMHOM NOAXOAE K JAEATENbHOCTH OpraHH3ainMM, PacCMAaTpPHBAIOT
OpraHM3alMI0 KAK CHCTEMY H MPHMEHAIOTCH C LENbBIO NOCTHXEHHA KaYECTBECHHO HOBOTO COCTOSHHA e¢
(dynxumorHpoBaHKa. OHH NPUMEHAIOTCA B TEX Cy4asX, KOT[a OPraHH3auMi JOCTHIA ONpEAeNeHHBIX
yCNEX0B HA PHIHKE H BO3HHKAET HEODXOJMMOCTB NEPECMOTPETh NAlbHEHIIHE NYTH €e Da3BHTHA; B
OpraHM3aMu HaOMIOMAeTCA CHIDKEHHE OCHOBHBIX JKOHOMHHYECKMX NoKasareneii Gnaromonywuna
BO3HHKAET HeoGXONUMOCTP HAlTH NPHHHHY CHIDKEHUA MOKasaTenel M YCTPaHMTH TAKYI0 TEHICHIHIO;
TIPH OTCYTCTBHH OCMBICIEHHS O BJIOXKEHHH HHBECTHLWH, PEaNu3aLMH [1AHA CTPATErAHECKOTO Pa3BUTHA H
T. A. [Ipu HCMONB30BAHMK METONOB JaHHON rPYMNbL YALIE BCErO NPUMEHAIOTCH M METOAbI MEPBEIX TPeX
Tpynn A JOCTHKeHMs crneuuduueckmx ueneii. Hanpumep, B Merone TQM ucmoneayiorea Strategic
Management, Strategic Alliances, Benchmarking 1 Tak manee.

Brifop MeTona ympaBneHHd, MO3BONAIOLIETO pEanH30BaTh CTpaternio. B xauectse Metopa
ynpagneHns, nossonsomero BIY3C peanu3opats CBOIO CTPATEruio, cieAyA KOTOPO# By3 mepeiiner B
KauEeCTBEHHO HOBOE COCTOfAIHHE, TO ECTh MepeBecTH COpMYIMPOBAHHEIE CTPATErHYECKHE LIEH H 3a1a4H
BI'Y3C, yuuTHIBAIOIME BCE ACIEKTH €10 AANBHEHINEro pajsBuTH, B KOHKpETHEIE AefcTBuA, Gbu1 BEIGpan
OOWH M3 CHCTEeMHEIX Metomos — Cucerema chanaHcuposaHHsIX moxasateneil. BeGop CCII 6sun
06ycnoBNeH TeM, YTO OHA MO3BONAET ONHOBPEMEHHO:

- CBA3ATH CTPATErHYCGCKHE WUENH ¢ OMNEepaTHBHBIMM JEHCTBHMAMH, MO3BOMAIOMMMU
peaNu30BaTh CTPATErHIO;

- yuects He(MHAHCOBBIE MOKA3aTENy, 4T0 HEOOXOOMMO [NA OLEHKH JEATCABHOCTH
YHHBEPCHTETA, CBA3AHHOM ¢ HCMATEPHANBIGIMH AKTHBAMH H HH(pOpMalHeit;

- CBOEBPEMEHHO PEarHpoBATh HA HECOOTBETCTBYIOIIME H3MEHEHMA B Gu3Hec-npoueccax
MOCPeNCTBOM paiIHuHA MOKalatreled, KOTOpble H3MEPAIOT MOCTHTHYTEIE Pe3yNbTaThl, H TNokasaTeieh,
KOTOpEIe 0TOGPAXAIOT TIPOLECCH! MO NOCTHKEHUIO ITHX Pe3yNIETATOB.

Merononorus cucteMbl cOanaHcupoBaHHBIX mokasateneil. Cucrema cOanaHCHPOBAHHEIX
noxasareiiedl NePeBOIUT MHCCHIO W OGLIYIO CTPATErHIO OPraHM3alliH B CHCTEMY YeTKO MOCTARNEHHEIX
uened M 3ajay, a Takke mokasarenelf, ONpeAeNAOIMX CTENEHb NOCTHXEHMA NaHHBIX YCTaHOBOK,
CrPYNNHAPOBAHHBIX B YETHIPE OCHORHEIE Mpoekuun: «PuHaHChy, «KnueHTs, «BHYTPEHHHE NPOLECCHD)
H «MH}pacTpyKTypa/cOTPYIHHKHY, KOTOPEIE PACTIONAraloTCA B ONpEACNEHHOM HEPAPXMYECKOM MOPAKE.
Ananu3z uenedf kaxnoit W3 npoexuuii NO3BONAET OTBETHTH HA CIENYIOLME OCHOBHEIE Bonpocer: Kakoi
OpraHu3auMA [MpPeNCTABNAETCS CBOHM aKIMOHEpaM H NOTCHUMANBHBIM HMHBECTOpaM (mepcriexTHBa
«®unance)? Kakoif opranusanma npeCTaBIAETCA CBOUM KIHeHTaM (nepenexrusa «Knnerrsn)? Kakne
GUBHEC-TIPOLIECCH!  OPraHM3anus JOMKHA YIYYUIMTh, HA KaKHX COCDENOTOYMTHCA (MepcrieKTHBa
«IIponeccsi»)? C MOMOIBI0 KAKMX PECYPCOB OPraHM3aUMA CMOXET NPOAOIDKATE CBOE PA3BHTHE H
nossmmats 3GdexTHBHOCTE cBoedl mestenshocrH (nepenexrupa «HMudpactpykrypa/cotpynunxku»)?
[Ipumenenne CCIT BO3MOXKHO NPH HANTMYHK B OpPraHM3aluu OOBEKTHBHOTO OCO3HAHMA €€ CHIBHBIX M



cnabbix CTOPOH, CAOMMBLIEHCA CHTYAIHH HA PBIHKE, HA OCHOBE Yero JOMKHE! O5iTe paspaboTaHs! MHCCHA
M CTPATErHuECK¥e NPHOPHTETHl PasBHTHA opranusauuu. ITpouecc sHeppenms CCII 3akmouaerca B
NOCNeJOBATENEHOM BHINOIHEHHH TPEX C/EQYIONHX ITANoR:

1. Paspaborka ueneif, NOCTIOKEHHE KOTOpHIX OYyAeT crmocoGCTBOBATH peANM3aUMH MUCCHH H
crparerus (cOanaHCHpPOBaHHOCTS).

2. PaspaGorka mokasarenei, C MOMOMIBIO KOTOPbIX USMEPAETCA YPOBEHb MOCTHXEHHS KaXzOi
UeNM, M MEpONpHSTHH, KOTOpble JOIKHbI O0ECNeuHTs ’kenaeMblii ypOBEHb MOKasaTeis
(xackagupoBaHue).

Buenpenue CCII B onepaTHBHYIO EATENEHOCTS

Ha nepsom aTane NocneaoBaTeNbHO CBEPXY BHH3 MO NEPCHeKTHBAM «DHHAHCHD), «KIHEHTHD,
«BuyTtpennne npoueccs», «Mudpactpykrypa/cotpynnuxu» paspabareiBaorcs LENH, AOCTHXKEHHE
KOTOpEIX GyAeT cnoco6CTBOBATH peanu3auH MUCCHH ¥ cTpaterki. [Tpi 3TOM B KapTy BHOCATCH TONLKO
TAKHE HOBBIE LIEMH, KOTOPBIE CMOCOGCTBYIOT MOCTHXEHHIO Yxke cymecTBYOmmX. Jiia KOHUEHTpauuu
BHUMAHHA HA ACMEKTAX, OTPAKEHHBIX B MHCCHHA H CTPaTErH4ECKHX NPHOPHTETAX, PEKOMEHAYETCA, YToO5!
KONHHecTBO nenei He npepsimano 25. Jina Gonee noapoGuoro oTpaxkenus uenei u 3anau 8 CCII moxHo
NOCTPOWT: HaGop BCNOMOTATENBHBIX KapT «BTOporo yposmsa». J[lawusii wHabop moxer Obrre
c(opMHUpOBaH M3 KAPT, IOCTPOEHHEX JUIA KAXIOr0 U3 CTPATErHYECKUX NMPHOPHTETOB, NGO MA KaxIoi
CTpaTerndeckoil XOagHCTBEHHOW eAWHHMUB! opraHusauuu. KonuduecTseHHbI M KAaYeCTBEHHBIH COCTaB
ueneil o MepCNeKTUBaM CIIeY IOIIHiA;

- «DHHAHCEY — LeNH, pacKpeiBalolke CHOCo0Bl JOCTHXEHHA CTpPaTerHyeckHx
samepenuii B obnacti puxancos (3-5 ueneit).

- «KNMEeHTBI» — LeJH, OTMHCHIBAIIIAE PHIHOTHYIO CTPATErHI0, Kak cniocod NOCTIKEHHA
duHaHCOBEIX Leneit Bepxuero yposHa (5-8 ueneif).

- «BHyTpeHHHe NPOLIECCHD) — UEJTH, ONMCHIBAIONIHNE HANPABICHHA NPHIOKEHU YCUIMHA K
BHYTPEHHMM MPOLECCAM OpraHHsaliH, SBIAIOIMEcs cnocobOM HOCTIDKEHWS UENed KIMEHTCKOH o
¢unancosoii cocrannmomeii (6-10 ueneit).

- «MnbpacTpyKTypa/COTPYAHHKH» — IEAH, ONMCHLIBAIOIIME CMNOCODB! MOCTHXKEHHS
ONpeNeNeHHOro COCTOSHHS B CTPYKTYPE MaTepHAIBHEIX W HEMATEPHANBHEIX AKTHBOB, KAK PECYPCOB ZUIX
JIOCTHXKEHHSA LeNeli Bo BHYTPeHHUX mpoueccax (4—6 ueneit).

Kapra ueneii pomkua Gbrms cOanaHcHpOBaHA TO BEPTHKANH — MAOCTHXKEHWE UENEH HUKHAX
ypoBHeii fomkHO crocobcTBOBATE JOCTHNEHHIO LeNeil BepxHux yposueii. He nomkno Gerre ueneil, He
MOANEp AHHBIX APYTHMH LENAMH 3TOFO e HIH HIKeNIe)amX yposHeif, kpome HekoTopsix nenei 4-ro
ypoeHs., He momxHo GBI Lenel, He MOANEPHHUBAIOUIMX LG 3TONO JKe MK BHILUENEKAWUX YPOBHEH,
KpoMe HekOTOpeIX ueneli 1-ro yposHs. Ha sropom arame paspabarsiBatorcs MoOKasaTeny, ¢ NOMOLUBIO
KOTOPHIX HM3MEPAETCH YPOBEHb JOCTHXKGHHA KaKJIOM LENM, M MEpPONpDHATHA, KOTOPBIE AOJKHEI
obecneunts HeoGxonMMEIl ypoBeHb MOKasatens (kackapupopanue). JKenarembHO MNA KaxcnoH IenH
paspaborats Takoit nabop nokasatenei, YTOOH! B HEro BXOJWIH KaK Pe3yNETHPYIOILHE MOKAIATENH, TAK H
dopmupyioMe, NPHYEM De3yNSTHPYIOLIME TOKA3ATENY XAPAKTEPU3YIOT CTENEHb NOCTHNEHMA 3ToH
nenu, a GOPMHUPYIOLME — XapaKTEPU3YIOT YCHIMA, HanpaBieHHEle Ha ee gocrwkenue. Kapra uemeii
HomKHa 6BiTh cOanaHcHpoBaHA MO TOPH3OHTANTH — HEOOXONMMO HANHYHE NPHYMHHO-CIEACTBEHHOM
CBR3M MEXIy pesyJAETHpYIomuMH W  (OpMHMDYIOIIMMH IOKA3aTeNAMH BHYTPH Kaxpaoro HaGopa
mokasareneii. [anee paspaGarsiBaeTcd HaGop MepONpMATHH, C NMOMOWBI0 KOTOPBIX IUIAHWUPYETCH
pocTikerue neneli (ofHO MEPONpPHATHE MOXET CrocoGCTBOBATE JOCTHKCHHIO HECKONBKHMX LUENe,
JIOCTHXEHHIO ONHOM WLENH MOXeT cnocoGCTBOBATH HECKOMBKO MeponpuaTuii). HasHayarorca cpokH,
GIOIKET | OTBETCTBEHHBIE MONPA3ACACHHA M IHLA Q% KaxA0ro MeponpuaTus. [Ipn Hanwauy ueneH, He
MOZNEPKAHHBIX APYTHMEA HIH He TIOINCPKHBAIOIIMX APYTHE LEMH, 4 TAKNKE TAKkHX LeeH, A KOTOphxX
CRoXHO pa3spaboTaTs MOKA3aTENM HIM MEPONpPHATHA, HEOOXOMMMO NpPOAHANU3HPOBATH NPHYHHHO-
cnencTeeHHEie cBA3sW u nubo nepedopmynmposars, MO0 MCKIOYHTE Takue nend. B maneHeiflmem
NOKA3aTeNH MNpPOCUMpPYIOTCA HA  MOApA3jeNeHHd  OPraHM3AUWOHHOW CTPYKTYPBI MPOMCXOAUT
JIEKOMIO3HIMA CIOXKHBIX [oKasaTenell, HA3HAYAIOTCA OTBETCTBEHHEI, ONpefensercA mpouecc cbopa
nokasarenell ¥ HCTOYHHKY NAHHBIX HA HIWKHHX YPOBHAX IIAHHPOBAHHA M ydeTa, mpoueccs! oGpaTHOM
CBA3H JUIA KDKAOTO TIOKA3aTENA H YPOBEHb aBTOMATH3aUMH 3THX nponeccos, Tperwil atan mpecTaBnAeT
coboit Breapenne CCII B onepaTuBHYyIO feaTensHOCTs. Ha naHHOM 3Tane NpoHCXOMHUT:

- paspaboTka M pean3anus TUTaHa MeporpuaTHii no sHeapenuio CCIT,

- obyuenue npuxuunam pabors ¢ CCIT

- pernaMeHTauds KOHTPOIA 33 peanu3alieii MeponpHATHii;

- MOHUTODPHHT NOKa3aTeNeH;

- cteikoBka CCII ¢ cHCTeMOH MOTUBALINHK,

- cteikoBka CCII ¢ CyIMeCTBYIOIHMHA CHCTEMAMH YYeTa H YIIpaBNeHHs opranusaiueit.

Takxke Ha JAHHOM 3Tane pa3pabarbiBalOTCAd H MPUHHMAKOTCA PErNaMeHTH! MPOBENeHUA CeccHi
CTPATerHYeckoro IUIAHUPOBAHWA, LEMBIO KOTOPHIX Oymer ABAATHCH aHAnW3 (AKTHUECKMX 3HAueHHt
nokasarenei 1 UX OTKIOHEHHE OT [UIAHOBBIX, IPMHATHE PElIEHHH TT0 KOPPEKTHPOBKE OPraHKU3aLMOHHOR
CTPYKTYpBI, MPOH3BOACTBEHHOIO MPOLECCa, IUIaHa MEPOTIPHATHH, KapThl LieNel, noxasaTenei, cTpateruu
B uenoM. DddexrusHocrs ucnonszosanus CCII B OpraHM3alMM HEMOCPEACTBEHHO 3aBHCHT OT
MONHOLUEHHOCTH €€ BHEPEHHS.

Ipumenenne CCIT so BI'Y3C
B npouecce ocyuwlecTRIEHHA TpOeKTa MO CTPaTerHyeckoMy IUlaHupoBanuio so BI'Y3C
NpoBENEH aHaNnu3 BHYTpeHHEH M BHewHel cpenpl. Ha oCHOBE NpoBEAEHHOrO AHANH32 BO BPEMA CeCCHi
CTPATerHYeckoro IUIAHHPOBAHKA TIOJ PYKOBOACTBOM 3KcnepToB Obmm copMUPOBaHE! MHCCHA ©
CTpaTerH4ecKAe NPHOPHTETH YHHBEPCHTETA.

Mpuccua BI'Y2C, BI'Y3C — npeanpuHHMaTENbCKHH HHHOBALUMOHHEIH YHMBEDCHTET, UEHTP
0bpa3oBaHia MHPOBOrO ypoBHA B chepe GH3Heca U cepBrca. YHHBEPCHTET 3aHMMAET BEAYIIHE MO3HIHK
B o6nactu MHGOPMALMOHHEIX TEXHONOrHH B 06pa3osanuuy, cofeHicTBYeT YKPENIEHHIO No3uuun Poccuu B
Asanarcko-TuxookeaHckoM periore. MEl roTOBUM CTYNEHTOB K ycnexy B yueGe, B xapbepe A B HHIHH.
Jns semonHenus Muccuu BI'YIC crpemurcs GBITH:

- AKTHBHBIM YYACTHHKOM MOJIMTHYECKOTO, COHHANBHO-3KOHOMHYECKOT0 H KYNBTYPHOIO
pasentua Jansrero Bocroka;

- OTKPHITEIM  ANA YCTAHOBNEHHA MAPTHEPCKHX OTHOWEHMH ¢  PErHOHANBHBLIMH
coofmecTeaMu B 00Pa30BATENEHBIX, HAYYHBIX H KYNBTYPHBIX NPOCKTax;

- obBexToM ropaocty sxuteneit ropoga Bnapusocroka u IlpuMopckoro xpas, Gnaromaps
CO3/aHMIO M Nepeiaue CBOMX 3HAHMH, yMEHHUH, pecypcoB H LEHHOCTEH;

& HayyHBIM COODLIECTBOM, Pa3BHBAIOIIAM JWHAMHYHYI0 HaydHYIO CpDeAy, TBOpYECKHE
JKCMEPHMEHTANLHBIE TUIOMIANIKH, NPOEKTHO-OPHEHTHPOBAHHBIE TEXHOMOrHM NPUKNANHEIX HCCIeA0BAHUH
IUIs IpeANPHATHI MAJIOro ¥ cpefHero OusHeca;

- c0o06LLIecTBOM BOR/IEYEHHBIX CTY/ICHTOR H COTPYAHUKOB, Pa3feiioHX OTBETCTBEHHOCTE
32 BHIMOJIHEHHE MHCCHH Y HHBEPCUTETA H TIONYYAOIMX NPH3HAHKE 3a CBOM BKAIaJ B ero pa3BuTHe.

Crparernvueckue npuoputeTs: BIY2C.

- JocTixkeRre MEPOBOTO YpoBHA 06pasoBanus B cepe GusHeca ¥ cepBHca.

- Co3nanue ycnoBrii 1A BO3MOXKHOCTH 00yJeHHA Yepes BCHO JKH3HE.

- Obecneyernne nuaepcrsa B 065acTH HHPOPMAMHOHHEIX TEXHONOTHIA.

- Pa3spuTHe MMHAMUYHON HAYYHOMH CpefbL.

- Hnrerpauus B 06pa3opaTe/bHOS NPOCTPAHCTEO ¥ coobmecTsa crpan ATP.

- CraHOBNCHHE YHUBCPCHTETA KAK caMopa3BHBarolelica opraHu3aium.

- DopMHpOBaHUE KOPMOPATUBHON KyNETYpHI NPEANPHHHMATENECKONO (HHHOBALHOHHOIO)
YHHBEPCHTETA.

Ha ocHOBE MHCCHMH, CTPaTerM4ecKMX NPHOPHTETOB H MpPOBEJEHHOrO AHANH3A BHYTPEHHeH H
BHEIIHe#H Cpelibl B yHUBEpCHTeTE B cooTBercTBHE ¢ Metononorneii CCIT nocnenosarensto paspaGorana
kapra uenei CCII, otpaxaroman MHCCHIO M cTpaTerdyeckue npropurerst BI'Y3C ¢ Touks 3penna 4-x
[IEPCNEKTHB,

B paznuuHbIX HCTOYHHKAX PEKOMEHYETCH A rOCYNapCTBEHHON H HEKOMMEPYECKOH CTPYKTYPhI
crpouts kapty CCII, B xotopoit nepcnexruBa «KnHeHTsI» mepeMelieHa BBEpX no Hepapxuu. JlaHHas
peKOMEHZALMA HE BIOAHE NIOAXOAMT A NPEeANPHHHMATENBCKOrO YHABEPCHTETA, BCIEACTBUE TOFO, HTO
rocyapcTeeHHOe (hHHAHCHPOBAHME JANEKO HE BCETNA ABMAETCA AOCTATOMHBIM A ()YHKUMOHHPOBAHMA
H YHMBEDCHTET JNOKEH 3aHMMATHCA ICATENLHOCTHIO, NpHHOCAWEH npubsuis. C Apyroif cTopoHsl,
YHHBEPCHTET ABNACTCA ODIIECTBEHHOH rOCYNapCTBEHHOR OpraHM3alMei H JOJKEH CNYXHTh HHTEpecaM
obmecrsa. Benepcrsue storo Ha opeoii M3 paboumx serpeu mo moctaHoske CCII Gsuto mpHHATO
pewenne nobasute B kapty neneit CCIT natyio mepcnektuBy — «O6ecTBO», UTO HE MPOTHMBOPEUHT
kouuenuuy Hoprona u Kannana. Lleny AaHHO#H nepernieKTHBE! ABAAIOTCH Npoekuuei Maccun BI'Y3SC na
LIeHHOCTB, KOTOPYIO COCTAR/ACT YHUBEPCHTET /1A IHPOKO#H 00mecTBeHHOCTH.
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Pucynox 1. Crparerdueckas kapra BIY2C

Takum o6pasom, B nepcnextune «KIMEHTB» HAXONATCA LEAH, CBA3AHHBIE C KIWEHTAMH —
noTpebuTeNsMU NPOIYKTOB M YCIYT YHUBEPCHTETA, a B nepenekTupe «OB11ecTBOY — LENH, CBA3ZAHHBIE C
perdoHansHoil  00lIecTBEHHOCTBIO W rocydapcTBOM. BeinonHeHue ueneil naHHON NepCNeKTHBBI
HanNpAMYI0 3aBUCHT OT peanM3allud uenedl Bcex Hwxenexamux nepcnextus. Paborta no moctpoeHuio
kaptel CCI1 Benace HHHUMATHBHOH rpynnoif, B KoTopyw BXogaT paborHuku naGopaTopuii
CTPAaTErH4eCKOro MNaHMpOBAHHA M JKOHOMHYECKOTO AHANM3A H MPOTHO3HPOBAHHA NOJ PYKOBOACTBOM
COTpYAHHMKOB, npowenmux ofyuenue no kypey «[locramoeka CCII», nposogumomy HOY JIO
«Akanemus mexemimenta MHTAJIEB» B r. Mockse. [Ipu paspaGoTke faHHOW KapThl YHHTBIBAITHCE

OMBIT, HAKOIUIEHHBIH BO BPEMsA CECCHii CTPATErMHECKOro IUIAHWPOBAHHA, H PE3YJILTATHI JEATENBHOCTH
nabopatopuit. Kapta ueneii cOanaHcHpoBaHa ¢ TOMKH 3peHHs MEPCMEKTHB: MOCTHRKEHHE Leei HIKHHX
ypoBHe# criocoGeTByeT peanu3alyy Lejeil BEpXHHX.

Kpatkas ¢opmynupoBka ueneii.

lMepcnextuea «OBmectson. BIYSC ArnseTcs roCyRapcTBEHHON opraHusaumedf, koTopas
Z0JKHA OTBeYaTh HHTEpecaM obuecTsa. Muccua YHHBEPCHTETA NPEANONAraeT JOCTHKEHHE CIEAYIOWUX
00LLECTBEHHBIX LiEeNei:

- VYkpernnenne nosuumii Poccuu B ATP,

- JlunaMuunan HayuHas cpefia, MHTErPHPOBAHHAA C PEANBHEIM CEKTOPOM IKOHOMUKH.

- YuupepcHTeT — 00BEKT FrOpAOCTH KHTENEH roposa u Kpas.

Hna  pocrwwenns atux  uenei BIYDC  HeoGXomMMO  CTATh  CAMOPA3BMBAMOLIMMCH
NpCANPHHAMATENBCKHM HHHOBALHOHHBIM YHHBEDCHTETOM MHMPOBOIO YPOBHS, WTO, B CBOIO OYEpens,
Gyner obecneyeHO BBIMOIHEHHEM LIENelH HIDKENeKALMX NePCreKTHB.

INepcnexruBa «PUHAHCH».

1.1. IlpeBsiuexue 10XOA0B Hajl pacxofaMy. Llens BEPXHEr0 ypOBHA, ABIAIOLIAACA BOILIOIEHHEM
cTpaTerin cobCTBEHHHKA HA MpoAomKeHue Gu3Heca.

1.2. Poct poxonos. [locTikenue JaHHOH uemH HeoGXoaumo s peanusaumn uenn 1.1. Poct
o0beMa BBIDYUKH MIAHHPYETCA KaK 34 CYET YBENH4YeHHA OGBEMOB OKA3IAHMA YCAYT HA OCBOEHHBIX
PBIHKAX, TaK  3a CHET BHeJPeHUs HA HOBBIE PBIHKH,

1.3. Ontumusaums msnepiek. [l kawpnoll  GusHec-onepauuu cnepyer Haiitw  Takodi
ONTHMA/IBHBIH 00BEM M3EPKEK, KOTOPBIA MAKCHMU3NPYET NPHOEUIB, YTO HEOBXOAMMO /I peanu3arim
uenu 1.1.

2. Mepcnextusa «KiueHTs».

2.1. Tlpueneyenwe HOBBIX wnuenToB. JIOCTHKEHHWE MAHHON LENHM MiIaHMpyercd 3a Cuer
HHTEHCH(HKAUMH METOJIOB MPHRNEYEHHA IUIHEHTOB TPATMUMOHHBIX [1A YHHBEDCHTETA YCJIYT: BBICUIEE,
JIOTIONIHKTENBHOE, JIOBY30BCKOe 00pa3opaHue M T. I., @ TAKXKE HOBBIX BHUAOB YCIYI: KOHCAJITHHT,
KOPMOPAaTHBHBIE TPEHHHIH M T. IL.

2.2, llenesas mnoxmrotopka. ILiauupyercs passuTe HanpasneHHe LEJeBOil MOArOTOBKH
CMEHATHCTOB — CTYIEHTOB pasHbix (opm 0byuenus, cuymarencii KypcoB MOBBIIEHHA KBAIH(HKALIMK
— O0ydYeHHE KOTOPBIX TMOJNIHOCTBIO MIH HACTHYHO OMIAYeHO 34 CHET LENEBHIX JIOTOBOPOB C
OpraHu3aIHAMH.

2.3. PassuTHE NPOAYKTA, YHHBEPCHTET BBIXOAMT ¢ HOBBIMHM JUIA CBOEil JICATENBHOCTH BHAAMH
YCIYT: KOHCANTHHIOM, KOPNOPATHBHBIMHM TPEHHHIAMH, A TAKKE HHTEHCH(MUHPYET ACATENLHOCTL MO
HEKOTOPBIM Y€ CYWECTBYIOUIRM, HarpHMep, JONONHHMTENbHOE 00pasoBaHMe, KYPCHl NOBGILEHHA
KBANU(HKALMH, NPHKNAJHBIE HAYIHBIE UCCIIENOBAHMS,

2.4, Axrusnsauus kinedta. Kakiomy winenty mo0oif yenyru, okassiBaeMoit yHHBEpPCHTETOM,
npeAaraeTcs Mony4HTh CONYTCTRYIOWHE 00pasosaTe/bHble H HeoGpasoBaTenbHble (CEPBHCHBIE) YCAYTH.

2.5. Umymk. Onuoll U3 OCHOBHBIX LeneH B KIMEHTCKOW MEPCNEKTHBE ABNACTCA CO3AAHME
6naronpUATHOrO MMM/KA YHHBEPCHTETA B ryasax coobmectsa. MMuuk muiannpyerca GopMupoBath 3a
cyet paboTel MO JOCTHHKEHHIO Lenei 2.6-2.8, a Takke 3a c4eT HEMOCPEACTBEHHOM PaGoThl HAT HMHIDKEM
(uens 3.3).

2.6. KauectBo obpasosamua. 3aTpardBaloTcs AcNeKTsl KAYecTBA NPOBEIEHHA AaHSTHH —
rpaMOTHBIE NPEMOAABATENH, NPENOJABATENH-TIPAKTHKH, COBPEMEHHbLIE METOBI NOJAYH MATEPHANA H T.
I, Ka4YeCTBA HAMoNHEHHA — 3(QEKTHBHAA CTPYKTypa Kypca M KavuecTBa acCOPTHMMEHTA — HATHYME
KOMIIEKCAa COBPEMEHHEIX, BOCTPeOOBAHHBIX, MONMYNAPHBEIX 06pasosaTensHIX nporpamm. HeoBxomumo
HMETh B PACNOPSKEHHH COBPEMEHHBIE HHHOBALMOHHBEIE 00pa’oBaTeNbHBIE KYPCHl U MPOTPAMMEL,
00pasoBatebHble TEXHONOTHM KaK Ui TPANMUHOHHOTO, TAK M JUIA JOMONHHTENsHOTO 06pasosaHus.
Tatoke f1s TOCTHKEHUA JAHHOMN LETH INIAHWPYETCA OCYLIECTBHTE MEPEX0A Ha [BYX-YPOBHEBYIO CHCTEMY
ofipasoBatHd M HaYaTh NPOLECC NONYYEHHA MEKIYHAPONHBIX CEPTH(MKATOB Ha 0GpaloBaTENEBHBIE
MPOrpamMMBlL.

2.7. PacumpeHHe acCOpTHMEHTAZ nporpamMv u ycnyr. HeoBxoammo pacwumputs crektp
(nanpumep, Aurnuiickuii aseik, Ynpaenesue npoexramu, [lonssosarens [K) u rnybumy oxmata
(nanpumep, AHDIMHCKHE JUIA HAYMHAIOIIMX, NPOIBHHYTHIA Kypc, MOAroToBKa Kk cmave TOEFL)
06pa3oBaTeNbHbIX KYPCOB, @ TAKKE NPOAHAIM3HPOBATE MMEIOLIMEC BOMOKHOCTH ¥ C(OPMHPOBATE
4CCOPTHMEHT OKA3bIBACMBIX YHHBEPCHTCTOM CEPBMCHBIX YCAYr (HanpuMep, KOMIUIEKCHOE NHTaHHE
CTYAEHTOB, aD0OHEMEHT Ha TOCEIEHNE CIIOPTKOMILIEKEa K T. 1L.).



2.8. Kauecteennas pafota ¢ kineHTOM. JlocTHRKEHHE JAHHOH LENH MIAHHPYETCH OCYIIECTRIATE
MO ABYM HarpasieHHAM: 34 CHET BEXKIHBOI0 H BHUMATENLHOIO OTHOILLUCHHA K HYXIAaM K2a)KI0r0 KIHEHTa
# 32 cvet 3(eKTHBHOI AN KNHEeHTa OPraHH3alny npoLecca.

2.9. DdpexTHBHAA LEHOBAS MOJMTHKA. YHUBEPCHTET NOMUMOHKPYETCA HA PHIHKE CTAHJAPTHOTO
notpebienns, NO3TOMY LUEHOBOH AcMeKT BakeH A KideHTa. [lnaHMpyeTcs OTCNEKHBaHME W
topmuposanne 3QPEKTHBHOr0 YPOBHSA LIEH HA PA3NUYHEIE BUMIBI YCIYT, BBEJCHNE H DA3BHTHE CHCTEMBI
CKUIOK (BO3MOXKHO, JHCKOHTHBIX KapT).

Tabnuua 1 - Cucrema chanaHcHpoBaHHBIX Nokasaresneii B paspese nepenekTunnl «KnueHTs»

pBIHKE, a TAKKe AHATH3UPOBATH PErMOHANBHEIH PBIHOK H COOCTBEHHBIE BO3MOMHOCTH € LENBIO MONCKA
TEM HaYUHbIX HCCIIEOBAHHIA M 3AKA30B HA TAKHUE HCCIER0BAHUA.

3.3. Cucrema paborel ¢ wkidentamd. Heobxommmo opranuzosate cucremy paGoTel no
CIICAYIOUIMM HAMPABIEHUAM: MOHWUTOPHHI NOTpeOHOCTEii KIMEHTA M OLEHKH MM OKA3aHHBIX YCIyr,
paboTa ¢ knHeHTcKo# 6a30ii, noesiueHHe I GEKTHBHOCTH CYIECTRYIOUNX i NOABICHHE HOBBIX METO/IOB
paboThI C KIMEHTAMH, aHATH3 U paboTa Hall UMHIKEM.

Tabnuua 2 - Cucrema chanaHcHpPOBAHHEBIX T0KA3aTeNell B paspese nepenekTuss! «TIpoueccs»

KoHTtponsHsie 3Ha4eHIA
Tepcnextupa «Knuenren» Hp

KOHTpOnbHEIE 3HAYCHHA
PesynbTupyronue nokasarenn noKasareneH,
% (yBENHYEHHE 32 roj1)

[MepcnextuBa «IIpoueccery
DopMUpyIOLIHE NOKA3ATENU

[MonHoTa OXBara KIMEHTOB B

Pe3ysTHPYIOMME NOKA3aTENH nokasarenei,
(DopmupyOLLKE IOKA3ATENN %
Konuuecrso obpamenni KonuuecTBO NpUBIEHEHHBIX 25 %
o
KJIHEHTOB KJIHEHTOB 34 rojl
BO HMHJIHEBBIX
oinrcesin Jlons peinka 30%
KM
BO (upm
Konu::cr T!xps 3 KonuuecTBo 10roBOpos ¢ 39
o |
YIHCLE yom OpraHu3aluAMH °
MEpONPHATHAX
QN1A LieNEBBIX JOTOBOPOB B
KonuuectBo 6a3 NpakTHKH A P 15%

obumem uucne

OrHomenne K OpeHTy

(mosnk3oBareneii ycuyr. Kaarscun RONODHIK 50 %
’ obpalleHHii KIHEHTOB
NPOJLYKTA)
Joss HMHDKA B MOTHBALMH Jlonst MHOCTPaHHBIX CTY/ICHTOR 3%
Kosiuectao sostx MeTtoauyeckas 0CHAIEHHOCTh 1-2%
MeToanveckux pabor
Konuuectso (OXBaT CTYACHTOB 3aHATHAMM C
BCHOMOraTe/bHOH TEXHHKH HCTIONIB30BAHUEM HOBBIX 1-2 %
(MpoexkTops! M T. 11.) TEXHOJIOTHH
R e suss opInCRiNR Konu4ecTBo pexknamanHii 35%
ayJuTOpHi
KonutecTro nocanouHbix
MECT B OCHAIIEHHBIX Y 10OBNETBOPEHHOCTD KJIHEHTOB 80 %
aAYJAUTOPHAX
Konuuecrso IIIC,
B Konnu4ecTBo HOBBIX NPOrpaMm 2-3%

MEAYapOIHEIE
pOrpaMMBbi

KonnuecTBo KIHEHTOB,
KoNH4ecTBO CreuManicToB

NPHBICYEHHBIX 34 CUET LEHOBO 30%
no paboTe ¢ KINHEHTAMH
MOMHTHKH
KonuuecTso npoBeeHHbIX KonuuecTBo BHITYCKHHKOB,
onpocoe 00meCcTBEHHOTO TPYAOYCTPOEHHBIX MO PErHOHAM, 5%
MHEHHA CNEeLHaNnbHOCTH, OTPAC/H
Biopxer Konunuectso nybiaukatmii 5%

3. Iepcnexrupa «Ilpouecchry.

3.1. Cucrema ynpasneHds kauecTsoM oOpasoBatensHeIX mnporpamm. Llensio  siBnserca
OpraHMsauMs  Npouecca OLEHKH ©  nossiuends  d(dexTtHBHOCTH  KkauyecTsa  0OpasoBaHuA,
MHTEHCH(MKALMK H KOHTPOJIA HAJ MpoLeccamMy paspaboTku 1 cosepuuencTroanua YMO.

3.2. PaspuTHe TpPHUKIAOHBIX HAYYHBIX WCCIIENOBAHMIE [UIA Maloro M cpeaHero OmusHeca.
Heofx04HMO MOOIUPATE BO3HMKHOBEHHWE M PA3BHTHE HAYWHBIX WCCIIENOBAHWH, BOCTpebOBAHMBIX Ha

B KonuuecTso onpocos 3-4 %
KonuuecTBo TpeHHATOR Ha | Konxuectso obpatueHuit 1-2 9%
crieuMantcTa (B yacax) nonp3zoparenci b1 &
ACCOPTHMEHT TPEHUHIOB CucTeMa aHKETHPOBaHUA 5%
Konuuectso MeToAHK
CucTema peiiTHHI -20 %
norbIICHUs 3deKTHBHOCTH P 0B 15-20 %
OcHaueHHOCTS o
KOMITLIOTEpAMH ITpouenypsi, peraaMeHTsI 5%
Browker KomnuvecTso BHEAPEHHBIX 129
- o

MPHKNAIHBIX HCCIEAOBAHHH

KonuuectBo GupM, HCONB3YIOMHX

5-10 %
pa3paboTku
Belpyuka oT npoaaxu pazpaboTok 3%
PenrabensHocts 5%
Honsa sueapennsix HUP ot obmwero i
10-15 %
YHMCHA, B T. 4. B yueOHsli npouece
KonudecTBo 065EKTOB MOBLIMIEHHS &
5-7%
apdexTnBHOCTH
O¢diekt 0T BHEAPEHUA METOIHK 10-12 %
KonuuecTso HCNONB30BAHHEIX 239
METO/IOB
Konu4ecTBO HOBBIX MPUIIOKESHHI 2-5%
Y IOBAECTBOPEHHOCTH MOB30BATENEH 4-7 %
Konudecteo n ckopocTs 50
YAOBJIETBOPEHHBIX Tpebopannii 5
Y I0BJIETBOPEHHOCTE CMEMHBIX CITYIKO 2-3%
CKOpOCTE NPHHATHA YNPABIEHYECKHX 349
pemenyii -
Jlona ynpasieHHA B YUCIIEHHOCTH 2-3 %%

3.4. Cucrema 3KoHOMHuYecKoii sddextuBHocTH., Llensio ABNACTCA CO3NAHHE CHCTEMBI
IKOHOMHYECKOTO aHAMH3a H 0OOCHOBAaHMA TpPHHATHA pelleHHii mo opranusauxd Gu3Hec-npoueccos,
Jlannas cHcTeMa [OMDKHA KOHTPOJHPOBATE BOMPOCEI LeHooGpasoBaHuf, MPHHATHA peIIEHUH 10
peanu3alui NPOEKTOB, MOBLILIEHHA 3((DEKTHEHOCTH HCNOMB30BAHUA MATEPHANIEHBIX PECYPCOB H T. M.



3.5. Passurse KHC. HeobGxomumo mnpoBOoAMTh raHOMEpHYI0O paboTy no BHEAPEHMIO
MH(OPMAIMOHHEIX TEXHONOrHil BO BCE ACHeKThbl JEATENbHOCTH YHHBEDCHTETA TakuM 0DpasoM, wTobbI
MHTErPHPOBaHHAs CHCTeMa [pPENoCTABAANA BO3IMOXKHOCTh ynobHoro poctyma K HeobXommmoii
HHQOPMALIHH H ABTOMATHYECKH NPOBO/INAA NEPBUYHBIH aHANH3 JaHHBIX C COCTABICHHEM OTYETOB.

3.6. Cucrema ynpaeneHWs Ka4ecTBOM OPraHHM3alMOHHOH meATenbhocTH. Llensio spnserca
CO3AHKHE CHCTEMBI OLIEHKH OPraHH3aLHOHHOH AEATENBHOCTH YHHBEPCHTETA (NPUHATHE YIIPABISHYECKHX
peluenuii, foKyMeHTooB0pOT M T. L) NYTEM MOHUTOPHHTA CHCTEMB! cOANAHCHPOBAHHBIX TOKasaTeneH u
nossIeHHs 3((EKTHBHOCTH OPraHH3aLHOHHOI NEATENEHOCTH Yepe3 Ka4ecTBEHHBIE npeodpasosatus,

4. TMepcnexrusa «Cotpyanuku/Hudpactpyxrypay.

4.1. Ksanu(uuuposaHHeli M MOTHBHPOBaHHBIH nepcoHan. Jna OCYWeCTBIEHHS MPAKTHYECKH
BCEX BBILECTOAWMX Ueneil HeoOXOAMMBI COTPYAHMKM C BBICOKHM YpPOBHEM MpoeccHOHANH3Ma,
TBOPUECKH W 3aHHTEPECOBAHHO MOAXOMIIIHE K BHIMONHEHHIO cBouX obx3annocTeil. Heobxogumo cosgate
B YHHBEPCHTETE ACHYIO U TIPHHHMAEMYIO BCEMH CHCTEMY MOTHBALIMH, TPaHCHOPMIPYIOLIYIO TBOPYECKHE
yeunua M o6pocoBECTHOE HCTIONHEHHE ClyskeOHBIX 0BA3aHHOCTEH B MaTEpHANBHOE BO3HATPAXKIEHNE U
npyrue Buabl noowpenms, CHCTEMAaTHYeCKoe MOBBIICHHE KBANHGMKALMK COTPYAHMKOB Heobxoanmo
IUIA MOA/IePKAHHA OMPEHENeHHOro MpoQecCHOHANBHOIO YPOBHS M HANbHEHWEro pocta. Ajantauus
COTpYAHMKA HA HOBOM paboueM MecTe Mo3BONHT GRICTpEEe BKIIOYATECA B padoumii npouecc ¢ Gonbiueii
sddexTusHocThi0.  JlaHHBIE  YCMAMA  HEOOXOJMMO  PEAlH30BBIBATE CHCTEMHO C  TOMOLIBIO
BHYTPUYHHBEPCUTETCKMX M BHEUIHHX KypcOB M TpeHwnros. Jlna peanusaumu uenn Heobxonuma
KOPMOpAaTHBHAA MAEONOrHs B O0NAcTH KajpoB, BKIOHAOWAs B cebf MOMMTHKH HaliMa TPYAOBBIX
PECYPCOB, WX Pa3BHTHI, YAEPKAHHA K YBOJIGHEHHA.

4.2, Kopnoparusuas cpena WT. Jina peanusaunu uenu 3.5 weobXOAHMO MMETH B HATHYHH
OTnaXeHHEI NPOrpaMMHO-annapartHsiii kommwiexce. Heobxoanuma kopnopatHBxas uaeonorns B obmactn
WT, xoTopas onpezensna 66l npHOpHTETHBIE HANpaBieHua B passutiu KHC.

43, MarpuuHas OpraHM3alHOHHAA CTPyKTypa. IInanupyercd nepexoj OpraHM3aUMOHHOH
CTPYKTYpbl YHHBEPCHTETa Ha MATPHYHYI0 CXeMy, KOTOpas smnsierca Haubonee sddexTnBHOM ana
NpeANPUHAMATENECKOTO HHHOBALHOHHOTO YHHBepCHTeTa. JInd BHINONHEHUA LenH Heobxonuma cucTeMa
PeryaMeHTHPOBAHHA  B3aMMOOTHOLIEHWH Mexny (QYHKUMOHATHEHBIMH  OTHENAMHM, TPOEKTAMA H
PYKOBOACTBOM: JOMIKHOCTHEIE HHCTPYKIMH, IPABa, 00A3aHHOCTH U JIPYTOE.

4.4 [peanpuHMMATENHCKAA HHHOBALMOHHAN KOPMNOPATHBHAA KymsTypa. Jlid AOCTHMEHHA BCEX
uesneii, B obmem ® ueneii 4.1, 4.2, 43 B yacTHOCTM B YHHBEpcMTeTe NO/kHA Obrrh paspaborana
pasnensemas OONBIIMHCTBOM KOPNOpAaTHBHAA KY/NETYPA, OPHEHTHPOBAHHAS HA BHEWIHWil DBIHOK,
rubKoCcTh ¥ cTabHIIBHOCTE, KOMaHIHYI0 paboTy.

B HacTosiiee BpeMA MOIKHO MOABECTH HTOr 00 HCMOJNB30BAHHH AHHOH CUCTEMBI HA TpHUMEpe
BI'Y3C B BHJIe NPeACTABNEHHOH HHXKe TAaOJIHUBL

Ta6nuua 3 — Pesynsrats! (JopMHPOBAHKA U BHEPEHUA CHCTEMB! COANAHCHPOBAHHBIX
nokasareneii B BLTY3OC

[puBieyeHHe JIyHIIHX HA JOIKHOCTE

Crparernyeckue Lemnu Ilokasarenu OO
P Y 3HAYEHHE
Punarcosas coCMAasnRIOWas
Poct noxonos YBesu4eHne npubLLTH He Gonee 15 %
p
TMosslnenHe JOX0M0B Hajl [ToBkIIEHHE CIIpOCa HA TOBAphl H 7.9 %
- o
pacxoamMH yeuyru
OnTHMHU3ALHA H3AEPKEK [ToBEIICHHE LICH HA TOBAP W YCIYTH 20-25 %
Knuenmcrkas cocmasnaowyas
VBeTHYCHHE KOHYECTRA ”
IIpuBIEUEHHE KIIHEHTOB 20%
abHTYPHEHTOB
[NoaroToBka CTYAEHTOB Ha
elieBasd MoJroTOBKA M0 3aKa3aM
& A o JIOMKHOCTE B KPYIHOH/M3BECTHOI 3-5%
KOMIaHui
KOMaHUH
Pa3puTue npoaykta (HOBELH TOBAp I[Tpeanoxenue Topapa Ha 6osee 1 %%
o/0
Ha MMEIOLEMCH PhIHKE) BBITO/IHBIX YCJIOBHSX
ITpuBNeUEHHE KIMEHTOR MyTEM
HEHTA 3-4%
AKTUBH3ALMA KJI J—
Hmu ok INoBbilIEHHE pEHTHHra BY34 15-20 %

HHHOBAIIHOHHBIH YHHBEPCHTET
MHPOBOIO YpPOBHs

CTaHAapTOB OOYHEHHS B BBICILIHX
3aBEACHHAX

KauecTBeHHoe obpasoBaHHe npenopasarese 0,5%
Pacmupenue accopTUMeHTa IMpepnoikeHHe HOBBIX TOBApOB H 12%
MporpamMM M yciyr yenyr
KauecTBeHHas paboTa ¢ KITHEHTOM Yeenuuenue HHpopMaUHH 10-15 %
Ddexrnan LeHoBad NONHTHKA Upeiiimensts JOnyT & rasapes 00 5-8 %
NIPHEMJIEMBIM LIEHaM
Buympennue npoyeccul (cocmasnsiowue)
Cucrema ynpasieHHs KauecTBOM Tiommmrgiie kbam sxami &
fr A COTPYAHHKOB, HCMONB30BaHHE HOBBIX 5%
TEXHOJIOTHI
PassuTHE NPHUKIAAHBIX HAYYHBIX [TpuBieyeHUE HOBBIX
HCCIIeNOBaHHH [UIA CPEHErO H HHGPOPMALMOHHBIX, TEXHHYCCKHX H 3%
Masioro bH3Heca JAPYIHX CHCTEM
Cuctema paboTsl ¢ KITHEHTOM YHPEHAS GRYAR T ERNENT UM K 10-15 %
nojayuu HHQpopmaHH
Cucrema 3KOHOMHYECKOMH Hanpasnenue drHaHCcOB B 10-12 %
3(peKTHBHOCTH IKOHOMHYECKH-BBIFOJHEIE MPOEKTH
PazsuTHe KOPNOpaTHBHOI Pacumupenue cucteMHOM 3.49
HH(OpMAUHOHHON CHCTEMBI HH(opMaIHH
CuHcTema ynpasieHHS KauecTBOM Benenue HHHOBAIMOHHBIX 29,
OpraHH3aUHOHHOH AEATEIBHOCTH TEXHOJIOTHIH
Hugpacmpyxmypa/Compyonuxu
OcBeIOMICHHOCTE COTPYAHHKOB O
KpanuuupoBanHslii 1 cTpaTerHyeckrx IU1aHax, 30%
MOTHBHPOBaHHEIH MEpconan HeTnoCcpeACTEEHHOE Y4acTHe B
OpraHx3alHy STHX IIaHOB
KopnoparusHas cpena HT IloBeImeHNHE HHTEPECA K HOBBIM 15-20 %
(vH(OPMALIMOHHBIX TEXHOIOTHH) TCXHOJIOTHAM :
MartpuyHas opraHH3alHOHHAsA CoTpyIHHYECTBO BCEX OT/ENOB 30%
CTpYKTYypa BHYTPH KOMIaHHH
[IpeanpuHuMaTenbekas IpusneyeHHe HOBBIX COTPYIHHKOB H
HHHOBALMOHHAA KOPTIOpaTHBHAA NApTHEPOB JUIA OpraHu3alHu 3-5%
KYIbTypa NPOCKTOB, YCIYr H TOBapoB
Obwecmso («nepcnexmuea obuecmeon)
JluHamuuHas Hay4Has cpeja, CoTpyaHHY4ECTBO C
HMHTErPUPOBAHHAA C PEATBHBIMHU rocy/1lapCTBEHHBIMHU CTPYKTYPaMH B 3%
CEKTOpPAaMH B IKOHOMHKE cepe HAYKH H TEXHOJIOTHH
Vipennenue nosutgi PO s ATP [Toesimenue 3nanuit monei B chepe 0%
rOCpEeryJIMpoBaHHts
ym:ﬁfg:ﬁg _ro(;i:?; ;giz:ocm [ToBpimeHye cTaTyca U MMHJDKA By3a 5-15%
Camopa3sHparomuiics VYnyumenue kavecTsa oGpasoBaHms
MpPCANPHHUMATENIBCKHUT C MPUMEHEHHEM MHMPOBBIX 579,

Kpurepun oueHKH:

TTpaBMIIBHO BEINIONHEHHOE PACYETHOE 3a[]aHHe OLEHHBACTCH MaKCHMANBHO B 25 Ganios.
CTyJeHT nony4aeT MakCMManbHYK OLEHKY 25 Gawnos, eciM NpejocTaBinseT NpenojapaTeiio

MOJHOCTEIO BBIIOJIHEHHOE PACHETHOC 3a/1aHHE.




B 25-21 GamoB BHICTABSETCH, ECNH CTYACHT B NONHOM 00BEME BEIMONHKI 3aAaHHE
M OTBEYaeT HA BOMPOCH! MpENOXaBaTeNd, B PaMKaX BHITONHEHHOrO PacHETHOro 3ajaHmd,
HeOGXOHHMO HCTIONB30BAHME CTYJSHTOM MAaTEpHAaNoB H3 [JONONHUTENBHOK JIUTEPATYPEI,
MATepHaNoB ceTH FHTepHeT; CTYeHT JeMOHCTPUPYET YMEHHE MIPHBOIMTE IPHMEPLL.

. 20-16 Gannos BEICTABNAETCA, ECNM CTYJEHT PACKPHIBAET CYLIHOCTh MONHOCTBIO
BELTIONHEHHOTO PACcMETHOrO 3anaHus, oGreMom Gonee eM 70%; COOTBETCTBHE OTBETA CTYJACHTA
undopMauny MaTepuanam nexuuit u y4eGHOH NHTEPaTyphl; CTYACHT ACMOHCTPHPYCT csoboaHOE
BNAJCHHE MATEPHUATIOM.

. 15-1 GALIOB BEICTABMAETCA, ECIIH CTYAEHT PACKPEIBACT CYIIHOCTh H CONEpXAHHE
[O/IHOCTHIO BBINONHEHHOTO DPAacUETHOro 3alaHus, oGseMOM Bonee uem S50%; cOOTBETCTBHE
npeacTasnentoll B Bompocax MHGOpMALMM MaTepHanaM JCKUAM M y4eGHOH mHTEpATYPEI;
CTY/IEHT AEMOHCTPHpPYET CBOOOAHOE BANSHHUE MATEPHANIOM.

. 0 GaNoB BLICTABACTCA, ECIIA CTYACHT HE PacKPHIBAET CYIMHOCTH W COACPIKAHMA
[ONHOCTHIO BHINOJHEHHOTO PACUETHOrO 3afaHuA, nu0O He INPENOCTABNAET OTBCTOB HA
Hero; Hab/IOAACTCA HECOOTBETCTBHE MPECTABICHHOH B BHIMONHEHHOM 32AaHAN HHGOPMaLHH,
MarepHanaMm NeKumii ¥ yueOHO# NTHTepaTypel; CTYASHT HE BNAJEET MATEPHANIOM.

TecTbt

1. K HeMHAHCOBEIM NOKa3aTENAM OTHOCHTCA:

1. npubsLIL

2. of’seM HOBOTO ANA KOMIIAHHH PHIHKA

3. penTabeeHOCTE

4. fons 06OPOTHEIX aKTMBOB B 00IIEM 006BEME HMYIIECTBA

2. Cucrema cGanaHcHpoBaHHBIX ToKasaTenei ABNACTCA MHCTPYMCHTOM:
1. onepaTMBHON0 KOHTPOJUIHHIA

2. CTpaTern4ecKoro KOHTPOJUIHHIA

3. onepaTHBHOTO M CTPATErHYECKOro KOHTPOIUIHHIA

3. CucreMa cOanascupoBaHHBIX MOKa3aTeNe NpeHasHAYeHa U

1. nossimenys 3G EKTHBHOCTH YNPABICHHA NPSANPHATHEM 33 CYET PUMCHEHUA
onTUMansHOro Habopa MHANUKATOPOB ero AEATENbHOCTH

2. MOHUTODHHTA M aHA/IH3a PE3y/LTATOB (DHHAHCOBO-XO3RHCTBEHHOM ACATENBHOCTH
TIpeANPHATHA

3. oBecHete N BHKHBAEMOCTH NPENPUATHS, OTCIIEKHBAHUS HAMEUCHHBIX LeNeH pasBUTHA H
JIOCTHIKEHUS IONTOCPOYHOro YCTOHUMBOTO NPEAMYIICCTBA NEPe, KOHKYpPEHTaMH

4. CTpareruyeckan kapTa npeacTapnaet cobokt

1. cTpaTerudeckue LENH KOMNAHKH B OpMANH30BAHHOM BHIE BO B3AHMOCBA3H H
B3aHMO3aBUCHMOCTH Ha OCHOBE NPHUMHHO-CIIEACTBEHHBIX CBA3CH MEXULY HUMK

2. MHAHCOBO-3KOHOMHUECKHE NOKA3ATE/IH HA YPOBHE KOMNAHMH HITH 6u3HeC-HAMPABIEHHUA,
OTpAKAIOMHE CTPATErHIECKHE LIEH aKIHOHEPOB

5. dUHAHCOBAsA MEPCICKTHBA COMEPHHT

1. NOKa3aTeNM, XapakTEPU3YIOIIHE PEaKIHIO CPEABI Ha ¢nocofHOCTh KOMMAHHH YIOBICTBOPATE
MOTPEGHOCTH KIMEHTOB JUTA JOCTIDIeHMs (PHHAHCOBBIX UENeH

2. @UAAHCOBO-3KOHOMMYECKUE MOKA3ATENY HA YPOBHE KOMIIAHHK HIlH BGu3HeC-HaNpaBNEeHUs,
OTpPaKAOIIHE CTPATETHYECKHE LIENTH AKUMOHEPOB

3. noKa3aTeNH crocobHocTH obecnieunBats HGdEKTHBHOCTL KNOUEBbIX GM3HEC-NPOLIECCOB C
[IOMOIIBIO OCHOBHBIX HEMATEPHANBHBIX AKTHBOB - KOMIETCHTHOCTH H KYNIBTYPBI EPCOHANa,
yIpaBeH4eckol M TEXHONOrHIECKOH MHPACTPYKTYDEL.

6. IlepcnekTrBa PeHok/KNHEHTE COAEPIKHT

1. NoKAsATENH, XAPAKTEPH3YIOIMME PEAKIMIO CPEIB HA CIOCOBHOCTh KOMNAHHH YAOBIETBOPATE
NOTPEGHOCTH KAHEHTOB Ul A0CTIDKEHHA (QHHAHCOBBIX ueneit

2. (huHAHCOBO-3KOHOMHYECKHE NOKA3ATENH HA YPOBHE KOMNAHHH HITH 6n3Hec-HaNpaBNeHHA,
OTpaXAIOMIHE CTPATErHYECKHE LIENH aKUHOHEPOB

3. noka3aTeny cnocobHocTH obecneunsats b dEKTMBHOCTS KIIOUEBHIX GH3HEC-NIPOLIECCOB C
HOMOIIEIO OCHOBHBIX HEMATEPHAIBHEIX AKTHBOB - KOMIIETEHTHOCTH H KYJIBTYPhI IEpCoHanNa,
yNpasneHseckoil M TEXHONOTHIECKO ! HH(PACTPYKTYPEL

7. lepcnexTHBa BHYTPEHHHX MPOLIECCOB CONEPHMT

1. MOKa3aTeNH, XapaKTEPU3YIOMUE PEAKLIMIO CPe/ibl Ha CNOCOOHOCTE KOMNIAHHH YAOBNETBOPATE
NOTPEOHOCTH KIHEHTOB JUIA AOCTHKEHHA (pPMHAHCOBBIX LieNEH

2. nokasaTenu cnocobHocTy obecneunBats 3QPEKTHBHOCTE KIMOYEBEIX GH3HEC-NPOLIECCOB C
MIOMOMIBIO OCHOBHBIX HEMATEPHANIBHBIX AKTHBOB - KOMIIETEHTHOCTH H KYJIbTYPRI MlepcoHana,
ynpaBneH4ecKoi ¥ TEXHONIOTHIECKOH uHPPacCTpYKTYpBI

3. IoKa3aTeNH CIOcOBHOCTH obecneHuBath 3G HEKTHBHOCTE KIIOUCBEIX GH3HEC-NPOLIECCOB ¢
NOMOIMIGIO OCHOBHBIX HEMATEPHANBHEIX AKTHBOB - KOMIIETEHTHOCTH ¥ KYNETYPEI IepCoHana,
YNpaBeHIeCKoit M TEXHONOTHIECKOH HHPACTPYKTYPEL

8. IMepcnieKTHBa COTPYAHHKH/HE(PACTPYKTYPa CONCPIUT

1. NOKA3aTeNH, XapaKTEPH3YIONIHME PEAKLHIO CEIB! Ha CIOCOGHOCTE KOMMAaHUU Y I0BNIETEOPATE
NOTPE6HOCTH KIMEHTOB [U1A IOCTHKEHUA (PHHAHCOBBIX LeneH

7. MoKa3aTeNH cnocobHocTH obecneunBars ¢ deKTHBHOCTS KNIOUEBEIX GH3HEC-TIPOLIECCOB ¢
IOMOUIEO OCHOBHEIX HEMATEPHANBHEIX AKTHBOB ~ KOMIIETEHTHOCTH H KY/IBTYPSI EPCOHANE,
ynpasneHyeckoll ¥ TeXHoorH4eckon HHpPACTPYKTYPEI

3. noKa3aTenu cnocobHocTH obecnednBaTh 3G HEKTHBHOCTD KIIOYEBHIX GHIHEC-MIPOLIECCOB C
IOMOIIBI0 OCHOBHEIX HEMAaTEPHANEHBIX AKTHBOB - KOMIETEHTHOCTH M KYNETYPBI ICPCOHANA,
YMpaBIEHYECKOH H TEXHONOrH4ECKOi HH(PaCTPYKTYPEL.

9. B CCI1 yerslpe OCHOBHEIC NEPCIEKTHBE! XaPAKTEPH3YIOTCA CIEAYIOUIHM obpasom:
- (MHAHCH - KaK OpraHu3alysa JeaeT A06aBIeHHYI0 CTOMMOCTh

- KIIMEHTH! - KaK OpraHM3auMA YIpaBIAeT noTpeGHOCTAMM KIHEHTa

- GU3HEC - MPOLIECCHI - BCE, YTO KAacaeTes JeHer

- ofyuenHe ¥ pOCT - KAK OPraHH3alus YNpaBNseT SHAHHAMH.

Orser:

1) Heesepao

2) BepHo

10. B CCII ueTbipe OCHOBHEIE NEPCMEKTUBL! XAPAKTEPHIYIOTCS CENYIOMHM ofpasoM:
- MHAHCEI - KAK OPraHM3alikA Aenact A06aBIeHHYI0 CTOMMOCTS

- KIIMEHTHI - BCE, YTO KacaeTcd AEHer

- GU3HEC-TIPOLIECCH - KaK OPraHM3aLMs YNpaBIACT SHAHHAMH.

- 06yueHUe H POCT - KAK OPraHM3allksl YIIPaBNACT NOTPEOHOCTAMM KIMEHTA

Ontser:

1) HesepHo

2) Bepro

11. B CCII 4eTsipe OCHOBHBIE NEPCIEKTHBA! XapaKTEPH3YIOTCH CICAYIOMHM o6pazom:



- (PMHAHCHI - BCE, UTO KAacaeTcs [eHer

- KJIHEHTHI - KaK OpraHu3alys YNpaBJser NoTPeGHOCTAMH KIIHEHTA

- BU3HEC-NPOLIECCHI - KAk OPraHH3alHaA JenaeT Jo6aBIeHHYIO CTORMOCTh
- 00yueHHe | POCT - KaK OPraHU3aLus yNpap/seT 3SHAHHAMH.

Orser:

1) Hesepho

2) BepHo

12. Mnes Balanced Scorecard BosHukia
1. B 20-e roas! MpoLULTOTO BEKa

2. B 70-80-¢ rozp! Npomaoro BeKa

3. B Hauane 90-X IT. MPOLLIOTO BEKa

4. B navane XXI seka

13. lMpunumnuansieiM oranunem CCII 0T TPaIHIHOHHO NPHMEHACMBIX METOLOB OUEHKH
JEATENEHOCTH OPraHU3aLINH, ABJIACTCHA €C OPHEHTALMA Ha

1. paspaboTky cTpaTersu

2. u3ydYeHHe NPHYHHHO-CIEACTBEHHBIX CBA3EH M 3aBUCUMOCTER MEX(LY NoKa3aTensMu

3. He)HHAHCOBBIC MOKA3ATEIH

14. ®GuHaNCOBEIE NOKA3aTeNH ABIAIOTCA
1. peTpoCneKTUBHBIMU
2. NEPCTICKTHBHBIMH

15. ChanancHpoBaHHas CHCTEMA MokazaTeneii CYMECTBYIONYIO CHCTEMY (PHHAHCOBBIX
NOKa3aresNet...

1. 3amensier

2. AONONHAET

16. Cucrema (DMHAHCOBBIX MOKA3aTeNeH 3TO OLEHKH, HANpaBIeHHEIE
1. "B Gynymee"
2. "B mpornoe"

17. Cuctema He(pMHAHCOBBIX [TOKa3aTeNei 3T0 OLEHKH, HAMpPaBIEHHBIE
1. "B npomoe"
2. "8 6yaymee"

18. ITpu ncnonszosanun CCII k nokasaTessM JUld OLEHKH NepenekTHBE! "iHHaHCkL" OTHOCAT:

1. pocT o6Bema npoaaic

2. coxpaHeHue noTpebHTeNnsCKoil 6a3sl
3. Ka4eCTBO NPOAYKIHH

4, TEKy4ecTb NepcoHana

19. IMpu ucnons3osanuu CCI1 K NokazaTenaM [UTA OLEHKH MEPCNeKTHBBE "KIIHEHTBI" OTHOCHT:
1. poct 06Bema npojak

2. coxpaHeHHe noTpeduTensekoi 6asnt

3. Ka4ecTBO MPOJYKLHH

4. Teky4ecTb nepcoHana

20. Ipu ucnonszopannn CCIT k nokasaTessM A8 OLEHKH NEPCNEKTHBR "OH3HEC NPOLECCH
OTHOCHT:
1. poct obnema npomasic

2. coxpaxenue norpeduTensckoi 6asst
3. Ka4YECTBO NPOAYKLIHH
4. yIOBNETBOPEHHOCTE NEpCOHANa

KpHTEpHI‘I OUCHKH:

10-7 Ganios BHICTABAACTCA, CCM CTYACHT B MONTHOM 00BEME OTBEYAET HA TECTOBBLIE

3alaHHA; CTYJCHT ACMOHCTPHPYET BIANEHHEC JEKUHOHHBIM H MNPAKTHYECKHM MAaTEpHANOM,
[MOJIYYEHHBIM HA 3aHATHAX.

6-4 DannoB BBHICTABIACTCH, €CAH CTYHEHT MPABHIBHO OTBETHI HA TECTOBBIE 3aJaHuA, B

obnéme Oonee uem 70%; CTyOEHT JEMOHCTPHPYET CBOOOAHOE BACHUE MATEPHATOM.

3-1 6annos BBICTABIIACTCA, €CITH CTYACHT MPABHIBHO OTBETHII HA TECTOBBIC 3allaHus, B

obbéme Gonee yem 50%; CTYHEHT IEMOHCTPHPYET CBODOIHOE BIANEHHE MATEPHATOM.

0 bannos BBEICTABIIAETCA, €C/IH CTYJICHT HE IPEJIOCTABJIACT BEPHLIX OTBETOB HA TECTOBEIE

3aJaHdA, CTYJCHT HE BJIAJCET MATCPHAIIOM.

Tembl NPOEKTHLIX 3ANANHIH
TenpeHuuu pa3puTia (YUHAHCOBBIX MOKa3aTenei ONPEAENEHHUA CTOHMOCTH H
3¢ (PeKTHBHOCTH ACATENEHOCTH OPraHH3aLHH,
CucTeMa ynpaBneHHA U €€ CBA3b CO cOanaHCHMpOBaHHOM CHCTEMOI MOKa3aTeneil.,
Hctopusa BOSHHKHOBEHHA cOanaHCHpPOBAHHOI CHCTEMBI MokazaTencii.
OcobeHHOCTH CHCTEMBI cOaNaHCHPOBAHHBIX NOKa3aTeneif.
COC{'&BJ’IS{}O[{H’IC CHCTEMEL CﬁaﬂﬂHCHpDBaHHI:IX nokasareneii.
CIIIT 1 ee npeumyIiecTBa,
[IpuuunHo-cneacTeeHHbie cBas3u B cucteme CCILL
HeobxoaumMoCTh MPHMEHEHHA HE(HHAHCOBBIX MOKA3aTENCH.
Cymmuocts noctpoenua CCIL

. CTpareryueckas KapTa OpraHH3aliu.
. Metoauka coznanus u ueapenus CCIT.
. ITpouecc sueapenus CCII

Ipobnems: ouenku 3 dexTurHocTr npumenenns CCII.

. AHanu3 npH4MH ycrnexa WM nopaxeHus B OusHece.

Kpurepuu oueHkn:

IMpasuasHO BBEINONHEHHOE H O(OpMIIEHHOE NPOEKTHOE 3alaHHe OLEHMBAETCA MAKCUMANBHO B
40 Oannos. CTyAeHT nony4aeT MakCHManeHyio oueHky 40 Gawios, eciu npenocTaBaser
ApenojaBaTenio MONHOCTHI0 BBHIMONHEHHOE H O(OPMIEHHOE MPOEKTHOE 3a/1aHUE 10 TEME,
COTJIACOBAHHOI C MPENoaBaTeNeM.

40-21 06annoB BBICTABJIAETCA, €CAM CTYJACHT B TNOJIHOM OOBLEMe paCKpLIBAET TeMy
MPOEKTHOrO 3aJaHusA, HEe0oOXOJAMMO HCNONB30BAHHE CTYACHTOM MATEPHANOB M3
JIOTIONIHUTENBHOI NHTEPATyphl, MAaTEpHANOB CETH VIHTepHeT, CTYAeHT AEMOHCTPHpYET
YMEHHE MPUBOANTE MPHMEPSI.

20-16 GannoB BBICTABIAETCA, ECIM CTYIEHT PACKPHIBAET CYLIHOCTH TEMBI MPOCKTHOIO
3afanus, obnemom OGonee uem 50%; COOTBETCTBME NPEACTABNCHHON B MPOCKTHOM
3agaHud  HHDOpPMAUMK MaTepuanaM JIeKUMii W y4eOHOH JMTEpaTypsl; CTYAEHT
JIEMOHCTPHPYET CBOOOIHOE BIA/IGHHE MATEPHAIOM.

15-1 GanioB BLICTABNAETCH, ECIIH CTYAEHT B IIPOEKTHOM 3aJIAHHH PACKPHIBAET CYLIHOCTh
H cojepxanue Temel, obsemom Gomee uem 30%; cOOTBETCTBME NpEACTABICHHOH B
NPOEKTHOM 3afaHWM MH(OPMAUMM MaTepuanam JeKUMH W y4eOHOH JMTeparypel;
CTYJIEHT JIEMOHCTPUPYET CBOGO/IHOE BiAJEHHE MATEPHATIOM.

0 GanioB BRICTABJIAETCS, €CIH CTY/IGHT HE PACKPHIBACT CYIHOCTH M COAEPIKAHHA TEMb
ApPOEKTHOrO 3ajaHud, 1u00 He MpefoCTaBnAeT €ro; HabMI/AaeTCA HECOOTBETCTBHE



NPEACTABACHHOI B NPOSKTHOM 3ajianin MH(OPMALMK, MaTEPHANaM JEKUMIl 1 yueBHOil
JIMTEPATYPLI; CTYACHT HE BIAJIECT MaTEPHATOM.

3. MeToanueeKne MATEPHAILL 0N P ISHOLTHE BPOLCAYPH oNCHIRANN AN, ymennii,
HABLIRODB I (II.[II) OHBITA ACHTCIALHOCTH, N{p}!h’fl!pll'!)"lﬂlllll\ YL iliﬂ[lh‘lll;)l)i}aﬂllﬂ
ROMAL eI

TTpoueaypsl OLUEHHBAHMA BIJNOHAIOT B Ce0s TEKYLIHIT KOHTPOIL M MPOMENYTOHHYIO
aATTECTalHIO.

Terymnii KOHTPOJIL YCHNEBACMOCTH MPOBOANTCH €  HCIONL30BAHHEM  OLEHOMHBIX
CPENCTB, MPCACTABICHHBIX B . 2 JAHHOTO NPUIOKEHHA. PesyibTaThl TEKYLIEro KOHTPOj
JOBOAATCA 10 CBCIACHHSA CTYICHTOB JIO NPOMEXKYTOHHOI aTTecTaru,

[MposMeskyTOUHAS. ATTCCTALMSI OCYLLECTBAAETCA B (OPME  IK3aMEHA, KOTOPbIil
NPOBOAMTCA 110 PACTHCAHMIO  NPOMEXKYTOUHOH  ATTECTALMM B NMHCBMCHHOM  BHAC.
Dx3amMeHallMoHNBHT GHIeT COCTOMT M3 JIBYX TCOPETHYCCKMX BOTPOCOB 1 OMHOrO 3ajanisi,
TIPEACTABIEHHOTO B KOMIUIEKTE pacueTHbix 3ananmii. Kaxcgiomy ofyualouemycs, JonyueHHoMy
K Mpouefype. [IpH  [peAbspienus  3auéTHOM  KHIKKH  MpenojasareneM  BblIAETCH
JkzaMenaonnnit  Guner, [Mocie noayuenus 3IK3AMEHANMOHHOrO GHIETA M MOATOTORKH
orperos, ofyvalommiics ACMKEH B MEPY  HMEIOLIMXCH  3HAIil,  YMEHMIl, HaBLIKOB.
CHOPMIPOBAHHOCTH KOMIETCHIMI JaTh PasBEPHYTHIE OTBETHI HA MOCTABNCHHBIE B 3aUAHHI
BOTPOCHL.  PEUINTL 3ajaui B ycraHomjicHHoe npenonasarenem npemst. [POAOIKHTENLHOCT
NPOBEACHHS  NPOLECAYPL  ONPEACISIETCS  NPENOAABATE/CM  CAMOCTOSTENLHO  MCXOJH 113
CNOMKHOCTI  MHAMBHAYANLHBIX  3a4aliil, KONH4ECTBAa BONpocoB, o0bLeMa OUEHHBACMOIO
yueBHoro marepiaid, ofuweii TPYAOEMKOCTH H3YYACMO AHCUNIUIHHBL (MOAYIA) 1t JPYFHX
thacropo. [1p# I TOM NPOAOIAHTENLHOCTL IPOBEACHUS MPOLEAYPL HE JL0MKHA, KAK NPABHII0.
TIPCBBLIIATE JIBYX aKaJEMHYECKHX HACOB.

OB6LABICINE PE3YALTATOR MMPOIBBOAMTCA B JIeHL JK3amena, Pesynsrarsl arvecraiun
JAHOCATCA B IK3AMEHAUMOHHYIO BEOMOCTL M 3au€THYIO KHMKKY cryaenta. CryaeHTsi, e
MPOLIEAITHE  (IPOMEKYTOUHYIO ATTCCTALNIO 110 TPAPUKY CECCHH, JONKHLL JTHUKBHAHPOBATE
BAUOJKEHHOCTh B YCTAHOBICHHOM [TOPsIAKE.



Mpunoxenne 2
METOIUYECKUE PEKOMEHIAUHHA MO OCBOEHHIO THCUMILTHHBI

VueBHBIM MUTAHOM MPEIyCMOTPEHB CISAYIOHNE BHIB! 3aHATHH!

- JIEKLHH,

- NPAKTHYECKHE 3AHATHA.

B xole NeKUMOHHBIX 3AHATHIl PACCMATPMBAIOTCA TEOPCTHHECKHE M MeTOIMYECKHe ACMCKTbI, MO3BOANOLIME
PacKphITE OCHOBONOJArAIOLIME OCHOBEI JMCLMIIMHGL, AAIOTCH PEKOMEHTalMu  Ans CAMOCTOSTENBHOH paboThl |
NOArOTOBKE K MPaKTHYECKUM 3aHATHAM.

B Xo/le NPaKTHYECKHX 3AHATHI yriyGnsIOTCA M 3aKPEIUIAIOTCH 3HAHNA CTY[CHTOR o pALY PACCMOTPEHHBIX Ha
NeKIMsAX BONPOCOB, PA3BHBAIOTCA HABBIKH, TpeByioLIMecs Ut OCBOCHMA PaMKaX HCCEYEMOil AMCIMILTMHBL,

TIp# NOArOTOBKE K NPAKTHYECKHM SAHATHAM KAKABIi CTY/ICHT Z0JIKEH:

— M3YYHTE PEKOMEH0BAHHYIO yueGHYIO0 THTEPATYPY;

— M3YHMTh KOHCHEKTH JIEKLIHi;

— [IO/IFOTOBHTH OTBETHI HA BCE BOMPOCHI M0 H3y4aeMoii Teme.

Bonpockl, e pACCMOTPEHHBIE HA JIEKLMAX M MIPAKTHECKIX JAHATHAX, HOTDKHE OBITE H3YHEHD! CTYICHTAMH B XON€
caMocToATensHoi  pabotet.  KoHTpose CAMOCTOATENBHOH paGoThl CTYAEHTOB Hal yueGroii nporpammoii Kypca
OCYIIECTRAAETCA B XOA€ JAHATHH METONOM YCTHOrO onpoca M MOCPEACTBOM TECTUPOBAHHA. B XoJle CaMOCTOATENBHOM
paBoTe! Kasbii CTYAeHT 06A3aH NPOYHTATE OCHOBHYIO H [0 BOSMOXHOCTH JIOTIONIHHTEIILHYIO JIATCPATYPY 10 H3yHaeMoi
‘leme, AOTIONHKTS KONCNIEKTH] JEKLHil HEOCTAIOIMM MATCPHANOM, BBIMMCKAMHA W3 PEKOMEHAOBAHHBIX NIEPBOMCTOMHHKOB.
BeyienuTh HeMOHATHBIE TEPMHHEI, HAHTH HX 3HAUCHHE B IHIMKIIOTIEAMYECKUX CIIOBAPAX.

Jlng TMOATOTOBKH K 3AHATHAM, TEKyLWIEMY KOHTPONIO M [POMEXYTOWHOH ATTECTALWMH CTYICHTEI MOryT
BOCHONB30BATECA NEKTPOHHO-GUBIHOTEHHEIMM CHCTEMAMM. Takie ofydarompecs MOryT B3ATH HA IOM HeobxonuMyio
nuTepaTypy Ha aGoHeMeHTeE yHUBEpCHTETCKOH GUBIHOTEKH WIH BOCTIONB30BATECH YUTANBHBIMM 3ANAMH.

[lo COrNACOBAHHIO C MPENOAABATENEM CTYNEHT MOMKET MOATOTOBHTE NpOEKTHOE 3af[aHKUE M0 TEMEe 3aHATHA. B
npotiecce NOArOTOBKH K NPAKTHUECKHM 3aHATHAM CTYZIEHTBI MOTYT BOCMONB30BATECH KOHCY/IBTALUAMH [PenoaaBaTess.

MeToHteckue PEKOMEHIANNY MO BINONHEHNI0 NPOCKTHOIO SANAHNA

Lle/ib MPOEKTHOTO 3a/lAHKUA — Pa3BUTUE Y CTYACHTOB HABBIKOB CAMOCTOATENBHOH paboTsl, OBJIAZICHHE METONAMH
COBpEMEHHBIX HAYYHBIX HCCnenoBanuii, yrnybseHHoe H3y4eHHE Kakoro-nub0 BOTIPOCA, TEMbl, pasfena yueOHOH
AHCLATUIMHE! (BKIIOUAA H3YUeHHE nureparypst). [TpoexTHOE 3ajlalKe AOIKHO NOKasaTh r1yGUHY YCBOGHHA CTYICHTaMH
W3yuaeMOi IMCLMILTHHEL, 3HAHKE ¢ TEOPETHHIECKHX ¥ NPAKTHYCCKUX ACTIEKTOB, & TAKKE cniocobuocts 0606WMTE U AaTh
OlEHKY PARTHYHBIM NIOIX0AM K HX PELICHHIO, KOTOPEIE COMIEPIKATCS B SKOHOMHYECKOH JIMTEpaType.

Tema NpoeKTHOro 3afiaHuA BIGHpaeTCH W3 CriHiCKa, NPEANIOKEHHOTD MPENOaBATENEM, B COOTBETCTBHH C TeMaMH
paBomeii mporpammsl. JlonyckaeTca BIGOp CBOGOIHOH TEMBI, HO M0 COTIIACOBAHMIO C NpENoAABATENIEM M B PAMKAX TEM
y4eBHOrO NIaHA N0 IAHHOH JHCLMILTHHE.

1A BBINOJIHEHHA NPOEKTHOO 3a/AHUA CTYACHTY He06XONMMO 03HAKOMHMTECH, M3YUWTh U NPOAHATH3UPOBATE N0
BoGpaHHOl TeME 3AKOHOJATENBHBEIC H HOPMATHBHAIC JIOKYMEHTBL, JKOHOMHHECKY0 JTUTEPATYPY, BKIOUad nepHoHvecKHe
nyGIHKALMK B KYpHATAX, cHOPHUKM MATEPHANIOB HAYTHO-NPAKTHUCCKUX kodieperuuii, MOHOTpadH 3a MOCHENHUE TPH
roza.

TMoAroToBKA NPOEKTHOTO 3/IAHKA U MPE3CHTALLMH COCTOHT H3 HECKOJIBKHX 3TANOB:

" BBIGOD TEMBI H 0BOCHOBAHHE €€ AKTYATBHOCTH,

L] 10AGOP JMTEPATYPHBIX HCTOUHAKOB, MOCBAIICHHBIX BrIGpatHO# MpoBAeMATHKH,
. o6paboTia undopmaim,

" hopmynUpOBKa BEIBOLOB

. odopMiIEH#E MPOCKTHOTO 3a/IaHKA B COOTBETCTBHM ¢ TpeboBaHHAMMH.

Teoperuueckas 4acTs paboTsl HE AOMKHA NPERKILIATE 10, Ho He menee 7 cTpaHul popMaTa A4. Ona nomkHa
BKIEO9an B cebst:

= THTY/BHBIHA IHCT,

L] cofieprkatie (OrnaneHune),

. OCHOBHYIO TEKCTOBYIO HaCTh;

. 3AKYEHUE;

- CIUCOK MCMONB3YEMbIX HCTOYHHKOB.

Copepianue — 3T0 NEpeyeHs BCeX qactell MPOEKTHOTO 3ajaHHA. B HeM MepednciaioTc Ha3hatia pasfenos u
NOJPa3AEIOB, KOTOPBIE PACCMOTPEHB! B JauHoii paboTe, ¢ YKajaHHEM CTPAHHLL
OCHOBHAN TEKCTOBAN 9ACTH B CBOIO OYEPENs COCTOHT U3

] BBEJICHHSL,
. pasienos;
. 3AKITIOHEHHS.

Bo BREIEHHH A0IKHA 0GOCHOBBIBATECA AKTYAIBHOCTE BHIGPAHHOI TEMBI H €¢ OLEHKA COBPEMERHOTO COCTOAHMA.

TexcToBas HACTH AOJKHA COIEPIKATH KAK MHHHMYM 1B PA3ACHA, KOTOpBIE B CBOIO OYEpe/b MOAPasALNAIOTCA Ha
MYHKTSI.

B 330104 eHKH HEOOXOIUMO TPEACTABHTE OCHOBHEIC BBIBOJIB HCC/IE/I0BAHHA.

CHMCOK MCIONB3YEMBIX HCTOMHHKOB JODKEH BIIIIOYATL B cebs ue memee 4-5 nammenosauuii. OcoBo
NPHBETCTBYETCA HCIOb30BAHUE B pafoTe HOBEHIIAX MCTOTHHKOB WH(OPMALHH, BITIOHAA NOCHEIHHE TEOPETHICCKHE
HCCNENOBAHHA 10 BEIOPaHHBIM TEMaM, NPEACTARICHHBIM B NEpHOAMYECKOil MeUarH.

BEINONHEHHOE 3a1aHKe JOMKHO GEITh 0(OPMIEHO C HCONE30BAHHEM KOMIBIOTEPA (B HCKITFOMHTENBHBIX CIyHAAX
JonycKaercs Hanucanue paboTel akkypaTHO OT pYKH yepHoit i cunel mactoil), Ha denof Gymare, Ha OIHON CTOPOHE
dopmara A4 (210 x 297 mm).

Tekcer paboThl f10/KeH OBITh AKKYPATHO o(opMIIEH ¥ TPAMOTHO H3/I0XKEH.

Bce cTpanuibl [0JKHBI GbiTh MPOHYMEPOBAHE! H BSIMOJIHEHB! ¢ COOMIOIEHIEM CNENYIOIHX MHHHMAIBHBIX
pa3MepoB nojiei: ¢ NeBoi 1 npasoii cTopons! — 20 MM; CBEPXY H CHH3Y — 20 mm.

B TekcTe 00A3aTeNbHO JOMKHB ObITh BBIAENEHEL BBCLEHHE, HAIBAHHE pasgenos, 3aKmOYeHHe, CITHCOK
JIMTEPATYPBI.

[IpoexTHOE 3aiaHHe OQOPMIAETCA B COOTBETCTBHH ¢ neiicrayiomum TOCTOM, € KOTOPBIM MOXKHO 03HAKOMHTECH B
cucremax Koneynerant [Tnioc wiu [apaut, a Taioke B CeTH HHrepuer.



