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1. HEJIX OCBOEHHS THCIHAILIAHBI

1.1|Llenn JUCHMITHHEL: NPHOOPETEHHE CTYACHTAMH HABBIKOB II0CTPOEHHS cOalaHCHPOBaHHON CHCTEMEI Nokazartenel, B yacTu
pa3paboTKH M aHaIK3a CTPATErHH KOMIaHuH, Beibopa Lenel, nokasateneH, Le/eBbIX 3HaUeHHH, POPMHPOBAHHS CTPATErHYECKOH
KapTel, COOTHECEHHs! paspaboTaHHOH crcTeMsl cOanaHCHPOBAHHBIX MTOKa3aTeNnell ¢ yueToM CHCTEMB! 610 /KeTHPOBaHH S,
OTYETHOCTH, CTOHMOCTHO-OPHEHTHPOBAHHOTO YNIPABIEHHA H CHCTEMBI MOTHBAIIHH COTPYAHHKOR.

2. TPEBOBAHMS K PE3YJIBTATAM OCBOEHUSA JUCHUAILIUHEI

ITIK-5:cnocoGHOCTbI0 aHAIH3IHPOBATL H HHTEPIPETHPOBATE PHHAHCOBYIO, GYXTaiTEPCKyI0 B HHYI0 HH(OPMALHIO, CONEPKANIYIOCH B
OTYETHOCTH NPEANPHATHH PasTHYHBIX (opM cOOCTBEHHOCTH, OPraHH3aNHNH, BEJOMCTB H T.[I. M HCIO/IL30BATh NOAy4YeHHbIE CBEIeHH:
JJi5l IPHHATHSA YNPaBJieHYecKHX pemeHui

OIIK-2: cnocoGHOCTBIO OCYIecTBIATE c6op, aHanH3 H 06paboTKy AaHHBIX, He0GXOMHMBIX I PemIeHHs NpodeccHoHAIbHBIX
jaga4d

B pesyabTaTe 0CBOSHHS IHCUMIIHHLI 00YYAKOMIHACH T0/KEH:

3HaTh:

- CYIIECTBYOIIHE B3aHMOCBSA3H MEX/Y CTPaTErHYeCKHMH HHHIIMATHBAMH H OIOJIKETHPOBAHHEM, KOMMYHHUKAaLUMEH U MOTHBalMER HA OCHOBE
cbopa, aHamk3a 1 00paboTKH JaHHBIX, HEOOXOXUMBIX Uilsl pelleH s NPodecCHOHANBHBIX 3a1ay;

- CYLIHOCTb, COAEP/KAHUE H OCHOBHEIE HHCTPYMEHTEI GOPMUPOBAHUS CHCTEMBI cOanaHCHPOBAaHHBIX MOKa3aTeNe;

- KIII0Y€EBble NOKazaTely, hopMupylolue cOaaHCHPOBAHHYIO CHCTEMY TNoKasaTened;

- npouecc GOPMHPOBAHHS H BHEAPEHHS CHCTEMBI cOanaHCHPOBaHHBIX NoKa3aTeneil Kak ynpaBleHyeckoro perleHHs 1o BOTUIOMIEHHIO
NPaKTHYECKOro AeHCTBHA, B COBOKYMHOCTH C OCYIIECTBIEHHEM aHamu3a W HHTeprnperanueil huHancoBoH, Gyxrantepckoi u HHOM
uHdopMaLuK, coaepxalleicss B OTYETHOCTH NPEANPHATHH pasnu4HEIX GOpM COGCTBEHHOCTH, OpPraHn3aIlkif, BeIOMCTB H T.1., /14
HCTIONB30BAHUA TTOMYYEHHBIX CBEJEHHH MPH NMPUHATHH YIPABICHYECKHX PElIeHHH.

Ymern:

- UCIIOJNB30BATh CBEAEHUS O NPAKTHYECKMX ACMEeKTaX BHEAPEHUS CHCTEMBI cOANaHCHPOBAHHBIX NOKa3aTenel B paMKkax poCCHHCKHX H
3apy0exHBIX KOMMAHKi, Hapsily ¢ OCYLIECTBIICHHEM aHallu3a H MHTepupeTalHei GuHaHncoBol, Gyxrantepekoit 1 HHOH HHPOPMALIHH,
conepualielcs B OTYETHOCTH MPEANPHATHH pPa3muyHbIX GopM cOBGCTBEHHOCTH, OPraHM3allii, BEIOMCTB H T.J., A8 HCTIOIb30BaHHA
NOJTYyYeHHEIX CBEISHHH NPH NPHHATHH YIPaBIEHYECKHX PEILeHHIH;

- MCIIOJIB30BATh KIIIOYERBIE M0KazaTeny, GopMupyomue cOaTaHCHPOBAHHYIO0 CHCTEMY MoKasaTelel;

Bnagern:

- HABBIKAMHM IPHMEHCHHS aHATMTHYECKOTO MOJX0A K BHEAPEHHUIO CUCTEMEL cOalaHCHpoBaHHbIX [oKa3ateneit kak Ha IpuMepe 3apyOeiKHBIX,
TaK U POCCHHCKHMX KOMIaHHIH;

- HaBRIKAMH (POPMHPOBAHHS CTPATErHUECKOH KApThl HCCIEAYEMOro HPEAIPHATHA Ha ocHOBe cOopa, ananu3a 1 006paboTky NaHHBIX,
HeoOGXOMMBIX AN PelieHHs TpodeccHOHANBHBIX 3a1a4;

3. CTPYKTYPA U COJEPKAHUE TUCIHILTAHBI

Koa HaumeHOBaHHe PAa3/e/IOB H TeM /BH/ 3aHATHS/ Cemectp / | HacoB | Komneren- | JlutepaTtypa
| 3aHATHS Kvpe LHH

Pasnen 1. TeopernueckHe acNeKThl CHCTEMBI c6aIAHCHPOBAHHLIX
noKasaTesei AesTeJIbHOCTH NpeanpPHATHH

1.1 Tema 1. Teoperuyeckoe HCCAEGLOBAHHE MOIXON0B K POPMHPOBAHHIO 4 4 OITK-2 TIK- 5{JI1.1 JI1.2 JI1.3
cOanaHcHpOBaHHBIX NOKa3aTeNnel NedATe/IbHOCTH NIPEANPHATHH B cCHCTEME JI1.4 J11.5J12.1
yrnparieHdeckoro yyera u otuerdoctd 1.1. Pone H 3HaueHue JI12.2 J12.3
cOGanaHCHPOBAHHEIX MOKa3aTenel B ACATEILHOCTH IPOU3BOACTBEHHBIX
NpeanpHATHH

1.2. KputepuainbHbie IpH3HaKH cGanaHCHPOBAHHOCTH IOKa3aTencH
JIeATENbHOCTH NPEIIPHATHH, ONPENENIeHHBIX B CHCTEME
YIPaBIEHYECKOr0 YUeTa H OT4ETHOCTH

¢ ucrnoss3osanueM Microsoft Office /Jlex/

1.2 Tema 1. Teoperuueckoe HCCAeTOBAHHE MOIX00B K POPMHUPOBAHHIO 4 2 OIIK-2 TIK- 5(J11.1 J11.2 JI1.3
cGanaHcHpoBaHHbIX NOKa3aTeleH AeATENPHOCTH NPEANPHATHH B CHCTEME JI1.4 J11.5712.1
yIpaBIeHYecKoro yuera 1 ordyerdoctd 1.1. Posb 1 sHaueHue J2.2 7123
cGanaHCHpOBAHHLIX MOKA3aTENEH B A€ATENBHOCTH MPOU3BOACTBEHHEBIX
NpEeANPHATHH

1.2. KpuTtepHansHble npu3Haky cOalaHCHPOBaHHOCTH MOKa3aTeeH
AeSTeNLHOCTH NPeANpPHATHH, OTIPEIETeHHBIX B CHCTEME
yIpaBieHdecKoro ydera u otyerHoctd /I1p/

Pazpuen 2. PaspaGoTka H BHeApeHHe cHCTeMbl cOaJJaHCHPOBAHHBIX
noxasareJieH




2.1

Tema 4. «ITocrpoenne CCIT» 4 2 |OIK-2 TIK- 5)J11.1 JI11.2 JI1.3
4.1. «Ilpaktuxa Baenpenns CCI1 8 ATl «Anraiickue saxpomay JI1.4 J11.5)12.1
4.2, «Ilpaktuka Baeapenus CCII 8 BIYDuCy J12.2J12.3
4.3. llpaxruka saeapenus CCIT 8 000 «Kanutan-Ilmoc
4.4. INpaxtuka ueaperns CCI1 B ®IIK «"apant-Husect
4.5. INpaxruka srenpenns CCIT B komnanuu « Tporyap- xonguur”  /Jlex/
2.2 Tema 4. «IToctpoenne CCIT» 4 4 OITK-2 K- 5(J11.1 J11.2 JI1.3
4.1. «Ilpaxtuka BHenpenust CCII B AT «Antalickue 3akpoman JI1.4 JI1.5J12.1
4.2. «I1Tpaxruxa sneapenus CCIT B BTY3DuC» J12.2J12.3
4.3. lNpaxTuka suegpennsa CCIT 8 000 «Kanuran-ITnoc
4.4. INpaxtuxa suenpenus CCII 8 OIIK «Tapaur-HuBect
4.5. lNpaxTuka seenpenns CCIT B komnanuu « Tpotyap- xonuuur" /Ilp/
2.3 Tema 4. «IToctpoenue CCII» 4 123 |OIIK-2 TIK- 5|JI1.1 JI1.2 JI1.3
4.1. «Ilpaktuka Henpenus CCII B Al «Antaiickue 3akpoman JI1.4 J11.5J12.1
4.2, «Ilpaxtuxa suenpenns CCII B BIYDuC» J12.2 J12.3
4.3, Ilpaxtrka BHeapenus CCII B 000 «Kanutan-Ilmoc
4.4, Tpaxruka sueapenns CCII B OIIK «apant-Hueect
4.5. Ilpaxruxa uenpenns CCII B komnanuu « Tpotyap- xohauur" /Cp/
2.4 /Dx3amen/ 4 9 OIIK-2 TTK- 5]J11.1 J11.2 J11.3
JI1.4 J11.5712.1
J22. 7123

4. ®OHJI OLIEHOYHbLIX CPEJICTB

CrpykTypa u conepianue GoHaa OLIEHOUHBIX CPEJCTB [UIA NPOBEACHHA TEKYIIEH H MPOMEKYTOYHOH aTTeCTallHH NpeicTaRIeHE B
Ipunoxennu 1 k paGouelt mporpaMMe AHCLHILIHHEL

5. VYYHEBHO-METOAHYECKOE H HH®OPMAIIMOHHOE OBECHHEYEHUME TUCIHHUITJIHHbI

5.1. OcHoBHa® JHTepaTypa

ABTODEBI, COCTaBHTENH 3arnasue HM3znarenscTBO, rof Komuu-so
ma OxoHoMuueckas Teopus gupmel. Jlexuus 8. Mocksa: HauuoHanbHbIH http://biblioclub.ru/index.
CoHanaHcHpoBaHHas CHCTEMa MokasaTeneH. OTKpBITEIH Y HHBEPCHTET php?
IMpesenTtanmsa «MUHTYHWT», 2014 page=book&id=237035
HeorpaHW4YeHHEIH TOCTYI
JUISl 3pEeruCTPUPOBAHHEIX
nonk30BareneH
JI1.2  |ITonskos K. JI. OcHOBBI OH3HEC-AHATHTHKH. Jlekius 6. Mocksa: HaunoHalIbHBIH http://biblioclub.rw/index.
CbanancupoBanHas cuctema nokasareneit (CCIT). OTkphiTEI YHHBEpCHTET php?
Tpesentaums «MHTYHT», 2014 page=book&id=239504
HeOTpaHHYEHHBLH 10CTYI
JUIA 3apeTrHCTPHPORAHHBIX
noss3oBarene
JI1.3  |Tonskos K. JI. OcHoBsl fH3Hec-aHanHTHKH. Jlexous 11. Mocksa: HanroHansHbIi http://biblioclub.ru/index.
CHanancupoBaHHas CHCTEMa M0Ka3aTenei. Hroru. OTKpBITEIH YHHBEPCHTET php?
[Mpe3enTanus «MHTYHUT», 2014 page=book&id=239509
HeOrpaHHYeHHEIH JOCTYI
LTSt 3PErHCTPHPOBAHHBIX
none3oBarenei
JI1.4 |Axynoe A. O. Cucremsl cOanaHCHPOBAHHEIX Tokasareneii: yaeGHoe |Kemeposo: KeMeposckuii https://biblioclub.ru/inde

nocobue

rocyfaapcTBeHHBIH
yHuBepcHurer, 2014

x.php?
page=book&id=278243
HEOrpaHHYeHHBIH J0CTYI
LTS 3aPerHCTPHPOBAHHBIX
Mons30BaTenci




ABTOpBI, COCTABHTEIH 3arnasne H3narensctBo, rog Konuu-so
JIL.5 |Tarapunckuii, A. B. Kioyessie nokasareny sgpQexraHocT Tpynosoii  |Camapa: Camapokuit http://www.iprbookshop.r
HeATeNBHOCTH MeHekepoB. TeopeTudeckue H rOCYapCTBEHHEIH u/90522.html
TIPAKTHYECKHE acTICKThI: MOHOI"paCblflﬂ TeXHHUYECKHUH YHHBEPCHUTET, HeO[‘paHH‘leHHHﬁ J0CTYII
9BC ACB, 2015 JULA 3apErHCTPUPOBAHHBIX
MoJb30BaTeneH
5.2. lonoaHuTEILHAS JIHTEpaTypa
ABTODBI, COCTABHTENH 3arnague Hznatensctso, rog Konuy-o
JI2.1 |Am6Gpacopckuii FO. B. | CoBepiueHcTBOBaHKE yIIpaBlIeHHS hHHAHCAMHA Caukrt-TletepGypr, 2016 https://biblioclub.ru/inde
OpraHM3aldy Ha OCHOBE CHCTEMBI COATAaHCHPOBAHHBIX X.php?
nokasarenei Ha npumepe AO "Tannep' r. page=book&id=456644
Cankr-IlerepGypr: BeIycKkHas KBaTH)HKaHOHHAS HEOrpPaHUYIEHHBIH OCTYII
pabora: cTyJeHYecKas HayyHas paboTa 2171 3apPETHCTPUPOBAHHBIX
NoJIb30BaTENIeH
J12.2 [Ononuenosa, E. B. CoBpeMeHHBIH cTpaTernueckuit ananus: yueGuoe Mocksa: Poccuiickas http://www.iprbookshop.r
nocobue MeXayHapoaHas akageMus u/51871.himl
TypHu3ma, YHHBepcHTeTckas | HEOrPaHH4CHHBIH 10CTYN
kuura, 2016 JUTs 3aPerHCTPHPOBAHHBIX
TIOTB30BATENEH
J12.3 DHHAHCOBBIE HCCTENOBAHHS , 2000 http://www.iprbookshop.r
w/62035.html
HEOTpaHHYEeHHEIH JOCTYN
JUTS 38PeruCTpHPOBAHHBIX
nok30BaTeneH

5.3 Ilpodreccuonanbrbie 6a3bl JaHHBIX H HHPOPMALMOHHBIE CIIPABOYHBIC CHETEMBI

1. UCC "KoncynbTant +"

2. UCC "TAPAHT"

3. Basa cratuctuueckux JadHbix Pocerarta hitp://www.gks.ru/

4. basa nanHsix LentpaneHoro Ganka P@ hitp://cbr.ru/hd_base/

5. Bassl nanubix BITMOM https://weiom.ru/?id=79, https://wciom.ru/?id=1130

6. LleHTp packpeITHA KoprniopatHBHOlH HHGopMatni MaTepdaic. - hitp://www.e-disclosure.ru

7. Basa gannsix ®enepalbHOH HalloroBo#H ciysx6el https://www.nalog.ru/

5.4. Ilepedens NporpaMMHOro ofecrneyeHHs

Microsoft Office

5.5. YueGHo-MeTOAMYECKHE MATEPUANBI /ISl CTYAEHTOB ¢ OrPAHHYeHHBIMH BO3MOMHOCTAMM 310POBbH

[Ipy HeoOXONMMOCTH MO 3afABJECHHUID 00YYarOLIErocs C OrpaHHYEHHBIMH BO3MOXHOCTAMH 3/0pPOBhS Y4eOHO-METOIHYECKHE MaTepHallbl
IpejocTarIfrTCsA B opMax, afalTHPOBAHHEIX K OTPAHMYEHHAM 3[0POBEA U BOCTIpUATHS HHGOpMaIHH. 14 JUI ¢ HapyLIEHHAMH 3PEHHS: B
dopme aynuodaiina; B nevatHolt dopme ysenuueHHbIM WpudTom. [t QM1 ¢ HApYIIEHUAMH cyXa: B (popMe 3JIEKTPOHHOIO JIOKYMEHTa; B
neuatHo# dopme. JJist M| ¢ HAPYLIEHHSIMH ONIOPHO-ABUIATENBHOrO annapara: B Gopme 2JIeKTPOHHOI'0 JOKYMEHTa; B IleuaTHoH (opme.

6. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHHE JHCIHHUILIMHbBI (MOY JI)

[ToMerueHHs aJist IPOBEIEHHS BCEX BHIOB paboT, mpeiycMOTPeHHBIX yHeOHBIM MIaHOM, YKOMIJIEKTOBAHEl HEOOX0THMOM
CIICLHAM3HPOBAHHON yueGHOH MeOelbio H TEXHHYECKHMH CpeacTBaMH o0yueHus. JIis NpoBeIeH A JIEKLHOHHBIX 3aHATHH HCMOMB3yeTCs
JEMOHCTpAHOHHOE 060pyaoBaHHKE.

7. METOIHUYECKHE YKA3AHUSA [UIA OBYYAIOIIHAXCH ITO OCBOEHUIO THCIUILIAHBLI (MOAYJISA)

MeroquueckHe yKa3aHus 10 OCBOEGHHIO HCLHIIHHEI NpencTasnensl B [Ipunomkenun 2 x paGouell mporpaMMe JHCUHILTHHEL




Mpuaoxenue 1

®POHA OUEHOYHBLIX CPEJACTB

1 Qnucanpe noxazatenell U KPUTEPUELE OEHNBAHNA KOMIOCTEHIMI Ha
PAZAMUHBIX dTAanax uX GOPMUPOBAHES, ONRCAHKE KA/ OLEHMBANMA

1.1 TNokasaTenu ¥ KpUTEPHUH OLIEHHMBAHHS KOMNETEHLHH:

3VYH, cocransiounie
KOMIETEHLHIO

IMokaszareny OLEHUBAHHS

Kpurepnn ouennpanus

Cpencrsa
OLCHHBAHMS

QIK-2 - cnocobHocTEIO

ocytuecTeanTh cbop, aHanu3 u 06paboTky AaHHBIX, HEOGXOLAUMBIX Ul
PELLCH S ﬂpO(beCC—HOHEUIH]L[X Jauay

uannn:

- CYHIECTRYIOLINE
BIAHMOCBA3H MEAILY
CTPATErHMECKHMH
HITHIATHBAMK H
BroreTHpoBaHnEM,
KOMMYHHKauHeii n
MOTHRALMCIT Ha OCHOBE
cBopa. ananusa u
0OpaboTKN JaHHBIX,
HEOONOJMMBIX A8
peuieis
ITPOYIECCHOHANBHBIX
Fa1aM.

PackpuiBaer
CYUIECTBYIOUIHE
B3AHMOCBASH MENLY
CTPATErieCKUMH
HHILLEATHBAMH M
OHOJIKETHPOBAHUEM,
KOMMYHHIKaUmMeii n
MOTHBALLICH HA OCHOBE
cOopa, aHannsa u
00paloTiKi JaHHbIX,
HEOOXOMHMMBIX JITs
peLueHis
NPOECCHOHATLHBIX
3144 B XOJIE Onpoca.
Pewaer pacuernbie
Ja/1aumsl, BbINOJHACT
TECTOBLIE JAMAHHA.
Brispnser npodnemy,
AHAINBHPYET €€ K
HPHMEHSIET pas/inuHbIe
HHPOPMAIIHOHHBIE
HCTOMHUKH TIPH
BBITIOHCHHH
[POCKTHOIO 3a0aHns.

[Monuora n
CONEPHATENLHOCTD
OTBETOB Ha BOI’[pOCBI B
XO/I€ nponcACcHNA ONIpoca;
NpaBMILHOCTL
BBLITIOAHCHHA PACHETHBIX
3T, l'st',pl-l()(.'l‘b
OTBETOB HA TCCTOBLIC
JAJIARHSL
HE/ICHATIPABICHHOCTh
[MOHCKa 1 (1'['60]}51

s opMatm 1pu
HanmucaHmM np{)clcmam
JJTAHII

O - onpoc
(sonpocnl |-
8).

T —recr
(Bonpoct |-
30), 13-
NPOEKTHOE
JalaHNe
(Tembt 1-7),
BOIPOCH! K
IKzameny (1-
20)

HHTEpNpeTaLHed
(unamconoii,
Gyxrantepckoii H MHOH
undopmammu,
cofiepKaeiicn B
OTYETHOCTH
MpeAnpUATHIT
pasnuUHBIX POpM
COBCTBEHHOCTH,
OpraHusaLiii, BEJIOMCTR
M T.A., AN
HCTOAB30BAHUS
TIOAYHEHHBIX CBEACHHMIT
TPH MPHHATHH
YIpaBIeHYECKHX
PCLICHHIT,

HHTCPIPETalnH
(hunancoBoif,
Gyxranrepckoii H HHO
uHopmarn,
coaepiKaueics &
OTUETHOCTH
NPEANPHsITHIT
pasiaHbIX (hopm
COOCTBEHHOCTH,
OpraHM3auii, BEJIOMCTR
WL, JUIA
HCTIOJBL30BAHHS
MOMYUEHHBIX CBE/ICHHI
[pH MPUHATHH
YIIpaBIeHYECKHX
pelueHHit npu
NPOBEJESHNH ONPOCA.
[Npumensier
COBPEMEHHBIH
HHCTPYMEHTApHii
aHaIH3a NP pelicHuy
pacueTHBIX 3a/aHnii,
Brinonnger tecrosbie
Jaanms,
JlemoHcTpHpYET ymenue
TNOJIB30BATLCSH OCHOBHOI
W JIONONHHUTENBLHOT
nuTeparypoii npu
BBITIOTHEHHN
NPOEKTHOrO 3a1alins.

PELLCHHS PACUETHBIX
3/IaHHIT;

TIPABUIILHOCTE OTBETOB Ha
TCCTOBRIC 3aAAHHI;
yMEHHE MONL30BaTHCA
JAOTONHHTENEHOH
NHTEPATY PO, CBEAEHHAMIL
13 HH(OPMALHOHHbIX
pecypcoB MHTEpHET npH
MOJFOTOBKE MPOEKTHOIO
3a0aHus;

Ymeund:

= HCIOIL30BaATL
CBCJICHIA O
HPAKTHUECKMN ACMEKTax
BHCAPCHMS CHCTEM DI
COMIANCHPOBAHBIX
nokasaresieil B pamikax
POCCHTICKHX H
3apyOeKHbIX
KOMDannii, napauy ¢
OCYIUECTBIICHIIEM
AHAIBa 1

Jlemoncrpupyer ymerine
HCMOJBL30BATL CBE/CHIA
O HPAKTHUECKHX
ACTICKTAX BHEAPEHMWA
CHCTEMB
cOanancHpoBattbIx
nokasareieil B pamkax
POCCHIACKHX 1
FapyBeHBIX KOMIAHNIA,
Hapsuy ¢
OCYUICCTBIIEHHEM

AHalli3a i

Coorsercraue
NPCCTABACHHOIT B
OTBCTAX [PH MPOBCACHHH
onpoca niopmarts,
MATCPHAIIAM JICKLII 1
yuehHoit nurepaTypol,
CBCJICHISIM 13
HHPOPMALHOHHBIX
pecypeos Muteprer:
YMEHHC NPHMEHATH
MaTepHaILL ICKIUT 1
yueOHOIT InTepaTypsl uis

P3 -
pacuernoe
Jajianue
(3apaume 1),
M3 -
MPOEKTHOE
jajlanne
(rembl 1-7)

Hasbiku:

- HABBIKH [PHUMCHEHHN
AHATHTHYECKOro
NOJX0/a K BHEAPEHIIO
CHCTEMBI
cOanancHpoBaHNbIX
nokasareneil kax Ha
NPHMEPE 3apyHCKbIX,
TaK H POCCHITCKHX
KOMTTanmii;

Jlemoucrpupyer
BJIAIEHHE HABLIKAM I
fpHMEHCHHS
AHATUTHHCCKOrO
HOJXOIA K BHEAPCHIHIO
CHCTEMBI
cOananCcHpoBAHNBIX
noxasareseil kak Ha
npuMepe 3apyBesHbIX,
TAK W POCCHIICKHX
KOMMaHuii npu
BLINOTHEHHH
PACUETHOrO 3aaHHs,
JICMOHCTPHPYET
FAKPETUICHHE HABLIKOR,
NOAYUCHHLIX Ha
JICKIMOHHBIX 1
MPaKTHYCCKUX 3aHATHAX
MPH NPOXOKACHHH
TECTHPOBAHNA,
AprymenTupyer
000CHOBAHHOCTD

CHCTEeMHOCTL, OXBAT M
MOJAPOGHOCTL OTBETOB 14l
BOINPOCKHI B XO€¢ ONpoca;
00BEM BBITOIHEHHOTO
PACHETHOrO Jasatius
paBGoTsl (B NOMHOM, HE
NnoJSIHOM 00neme);
NPAaBHABLHOCTL OTBETOR HA
TCCTOBBIC 3a1aHIsL.
AKTYAIBHOCTD U
COOTBETCTBHE NPOCKTHOTO
3AAAHHA METOMUCCKUM
PCKOMEHIALINAM;
APryMEHTHPOBAHHOCT |
BLICKA3LIBANHA W
0G0CHOBAHNOCTD JIHMHOIO
MHEHUS MO Heeneiyemoii
npoGneme.

P3 -
pacuerHoe
3a0aHHE
(3apaume 1),
Mn3-
TPOEKTHOE
sananne
(temet 1-7)




JTHMHOIO MHEHHUS 110 Ymenus: Hemonctpupyer ymenue | CooTnercraue P3-
uccneayemoii npoGneme - HCIOJIL30BATh | HCTIONB30BAThL MpeACTABAEHHOIT B pacuerHoe
MpH BBINOJIHEHHH KJIIOUEBLIE MOKA3ZATENH, | KIIOYEBBIE [OKA3ATENN, [ OTBETAX NPH NPOBEAEHHH | 3ajanue
MPOEKTHOrO 3AUAHHA. (hopmupyroLme (hopmupyloime onpoca HH(pOpMAaLIHH, (3apaunue 2),
[MI{-5 - enocoBHOCTLIO AHANTH3MPORATL M HHTEPIIPETHPOBATE (JHHAHCOBYIO, ByXranTepckylo u cOanancHpoBannylo chanancupoBaHiy1o marepHanam NeKiMi U M3 -
HHYIO HH()OPMALHIO, COAEPIKALILYIOCH B OTHETHOCTH NPEANPHATHIT PA3THYHBIX (hOpM CHCTEMY NOKa3aTelein, | cHeTeMy nokasatesncii B | yueOHOI nreparyphi, NPOCKTHOE
cOBCTBEHHOCTH, OPraHH3aLMii, BEJIOMCTE i T, M HCMOMBL30BATL MOTYMCHHBIE CBEICHM JUs xone NPOBEACHHS | CBENCHHAM H3 Ja/aHHE
OPHHATHA YNPaBAEHYECKHX pelueHnii onpoca, BBIMOAHEHTIS | HHPOPMALMOHHBIX (tembl 8-14)
3uanms; Packpbipaer  cymnocTs, | [lonuora n O - onpoc PACUETHBIX sajanuii. | pecypeos Mureprer;
- CYILHOCT, COJIEPIKAHIE H OCHOBHBIE | COACPIKATENLHOCTE (Bonpock 9- Penraer TSEEOREIS: | YMCHASTIRUMCHATE
coaepatiie u HHCTPYMEHTbI OTBETOB [ BOMPOCH! B 15), 3afanns.  BINONHEHIE | MATCPHANBI EKIMIT 1
OCHOBHBIE (opmuponanus cucrems | Xoae npeseneHns onpoca; | T —Tect NPOCKTHOTO  3aMiA. | YHeOHOM THTEPATYPLI s
HHCTPYMEHTHI cOanancHpOBAHHBIX NPaBHILHOCTE (BOnpock OCHOBLIBAACH Ha | PeIIEHIA PACHETHED:
(hopmupoBaHUS MOKA3ATENCIT, KIMOUEBBIC | BBITOMHEHHS PACUETHBIX 31-62), 13 - npofnemarnke 3AJAHHH;
CHCTEMbl noKasareni, 3ananuif; BEpHOCTb MPOEKTHOE KeguEnaRatng, NPABKNBHOCTE OTBETOB HA
cBAIaHCHPOBAHHEIX (hopmupytotie OTBETOB HA TECTOBbLIC 3a/aHme TECTOBBIE 3AAAHNAS,
noKasareeii; cOanancHpoBaHHyIo 3a0aHH; (Tembr 8-14), YMERHETONBI0IRTROY
- KJIIOHEBbIE CHCTEMY nokasareneii, LENEHANPABJIEHHOCTD BONPOCH! K AUIONHRI GO
nokasarenu, npouece (popMHpOBaHKA | noucka u oThopa ak3ameny (1- NUTCPATYPOH, CBEACHHAMH
(popmupytoue il BHEAPEHHS  CHCTEMBI | HH(OPMALNH NPH 20) 13 HIpOPMAITHOHILIX
cOaIaHCHPOBAHHYIO cOanancHpoBaHHLIX HAMHCAHII TIPOCKTHOTO pecypeos Mirreprer npn
cicTeMY nokasaresneil; | nokajarencii KaK | 3a1anis: BLINOIHEHHH MPOCKTHOrO
- potiece YAPaBICHYCCKOro 3QAaHUA,
(popMHpOBaAHMS 1 peticHms 1o Hapbixn: JlemoncTpupyer CHCTEMHOCTD, OXBAT 1 P3 -
BHC/IPEHHS CHCTEMbI BONAOIEHHIO - HABBIKH | BI&JIEHHE HABLIKAMI 110/IpOGHOCTE OTBETOB HA | PACHETHOC
¢OanaHCHPOBAHHBIX HPAKTHYECKOro (opmupoBans (opmuposas BOTIPOCH! B XOJIE ONpOCy; | 3aj1aHue
noxasareneii kak seficrins B xope CTPATErHuecKkoil  KapThi | crpareruteckoii kaptol | 06LeM BLITOIHEHHOIO (3apaune 2),
YIpPaBAeHYECKOro MPOBEIECHI onpoca. Heeneayemoro Hecneayemoro PAcHETHOrO 3a0aHud 13 -
peLIeH s 110 Jlemoncrpupyer sHanue NPEJANPHATHA HA OCHOBE | MPEANPHATHS Ha OCHOBC | paGoTel (B MOTHOM, He [IPOEKTHOE
BOTUIOLIEHHIO NEKUHOHHOTO n cOopa,  amanuza  w | cOopa, aHanu3a i nogHoM obneme): Jajaune
TPAKTHYUECKOro MPaKTHYCCKOIO odpaboTkn JanHbIX, | 06paboTki AaHHBIX, NPABIUILHOCTL OTBETOR HA | (TeMbl 8-14)
JefcTBi, B Mmarepuala B Xoue HEOOXOAMMBIX Jns | 1HeoOXOAHMBIX JUis TECTOBBIE 3A/1AHIA.
COBOKYIIIOCTH C petuenuns paCHETHBLIX petuenus petueH s AKTYILHOCTE TCMbI
OCYUIECTBIEHHEM agaunii. Bemonuser NPOIeccHOHANBHBIX NPOYIecCHOHATBHBIX HPOEKTHOrO 3aaius,
asamsa TECTOBbIE JAaHNA. 3aay; 347144 PH BLIMONHEHHMH | aPIyMEHTHPOBAHHOCT b

HHTEpHpeTanneit
(pHHAHCOBOI,
Byxranrepekoil 1 nioii
HH(pOPM AL,
cojepralleiics B
OTHETHOCTH
HPEANPUSTIA
paznuiHLIX Popm
CODCTBEHHOCTH,
Oprasusaunii, BEoMeTs
H T L, A
HCIMOJL30BAHMA
NOJAYHCHHBIX CBEAEHMIT

Boinonuenue
MPOCKTHOrO 3K B
COOTBETCTBHH C
npodieMaTHKoii
HCCHC/IOBAHMA,

PAacyeTHOrO 3a/IaHis.
Pewaer TecTnl.
Ipumenser
COBPEMEHHBIC
HH(OPMALHOHLO-
KOMMYHHKALHOHILIE
TEXHOMOrHH 1
rho0anbHbIe
HH(OPMAUHOHHEIE
pecypekl npu
MOAFOTOBKE MPOCKTHOrO
3a/aHus;

BbLICKA3bIBAHKA I
000CHOBAHHOCTD JIMYHOTO
MHEHUS 110 HeeneiayeMoil
npotneme.

1.2 Ikansl ouenusanms:
Tekyuii KOHTPO/IL YCNEBAEMOCTH H NPOMCKYTOUHAS ATTECTALNA OCYHIECTBIAETCH B
pamkax HakonuTenbHoi GanbHo-peifrunronoii cicremst B 100-0amtbHo wkane:

NpPH MPHHATHH
YOPaBAEHYECKHX
CILUCHTIT.

84-100 Hannos (oUEHKA OTIIHMHON)



67-83 Gannos (OUEHKA «XOPOLIO»)

50-66 Gannos (OUEHKA KYIOBIETBOPHTENLHOR)

0-49 Ganson (OLEHKA KHEYAOBACTBOPHTENBLHON).

2. Tunosbie KOHTPOJILHBLIE 32JaHUA WIM HHbIe MaTepHanb,
HeoGXoAuMBIe AJIS OUCHKHM 3HAHWH, yMeHHH, HABBRIKOB W (M) onbiTa
AeATENbHOCTH, XapaKTepH3YIoIHX 3Tanbl dopmupoBagun
KOMIETEeHIMH B Ipoecce 0CBOCHUA obpaszoBaTe/1EHOH NPorpaMmai

Bonpocst k ak3ameny
L Posn 1t 3naueHne cOaTaHCHPOBAHHLIX [10KA3aTeNeH B JICATEILHOCTH PON3BOACTBEHHLIX
TIPEATPHATHIT.
2 Kpurepianbibie  npusnaky  cOanancupoBaHiocTH  NOKA3ATENeH  JIeATENLHOCTH
NpeanpUATHIL. ONPEAENEHHBIX B CHCTEME YNPABIEHYECKOr0 YIeTa i OTHETHOCTH,
3 Teoperuueckne acnekThl OPraHi3auiy  YnpapjieHueckoro yuera B (OpMHPOBAHMH
YTPABREHHECKO OTHETHOCTH KAaK OCHOBbI NOCTPOEHHA MH(OPMALHOHHONO KOHTYPA MOIEIH
cﬁanancnponam{mx nokazareneii 4eaTenLHOCTH MPEANPUATHA.

4. Wndopmatmonnas Gasa GopMmupoBanis cGanaHcHpoBasHbX NOKa3aTenei AesTensHocTH
npeanpusTHA (Ha npumepe obpabarbisaioweii oTpaciu).

5. Meromka  onpeneneiia  cOANAHCHPOBAHHOCTH  MOKA3aTenel  npeanpHaTiii
oGpaGarbiBaloULEl [POM bILLICHHOCTH.

6. Mecaeponanie cOaTaHCHPOBAIHLIX M0Ka3aTeneii cocTosns 1 pasBuTH NPEANPHATHIT
0B6pabarhBAOLLEH NPOMBLILLIEHHOCTH ¢ NOMOIUBLIO MOACHEH YNPABICHUCCKOTO YUeTa.

T Merojka asanisa CﬁEUIaHL‘lI[}Oilill-llihl.‘i noxasareneii 1eaTeLHOCTH [TPOH3BOACTBEHHOTIO
MPEANPHSTH.

8. MeToimka YHPaBJICHYUCCKOIQ AHATH3a H OUCHKI passuTHs NMPOMBILIICHHBLIX

OPEANPHATHIT HA OCHOBE CHCTEMbI COANAHCHPOBAHHBIX NOKazaTeNel,

Buisiienie npuunHio-cAeicTBeHHbIX cBa3eil B HihopMaltHOHHOM 0DECICUCHIN MOIEH
cOananHcHpoBallLIX TIoKazaTeneii ACATCALHOCTH MPOH3BOACTBCHHOO NPEANPHATHA.
10. Cuerema YOPaB/ICHI 1 €€ CBsi3h co cOAlaHCcHPOBAHHOIT CHCTEMOI noKasaTeeii.
1. HMeropns BosHnkHoBEHNS ¢cOananCHPOBAHHOIN CHCTEMBI NOKa3aTeeil,
12. OcoBeninocrn cuerembl cOaTaHCHpOBaHHLIX oKasaTeleil.
13. Cocraniisnolsie CHETeM bl COanancHpoBAHLIX rnoKkasarenei,
14. CITIT 1 ¢e npenmyuiecTsa.
15, [puunino-cneacrsennpie cnasi s cucreme CCIL
16. HeoGxoaMMOCTh MpUMEHEHHS HEe(IaHCoBbIX noKasaTeneii.
17. Cyuwmoers noerpoenus CCI1.
18. Crpareriueckad kapra Oprassaium,
19. Meronmka cosaanns u sueapenis CCIL
20. Tpouece sueapennst CCILL
DKIAMEHAIWOHHLHT GHACT COCTONT 113 JIBYX TCOPETHHECKHX BOHPOCOB I OAHONO 3ajaHis.
NPSACTABACHIONO B KOMILIEKTE PACUCTHLIX 3ajaHinil
Kpurepun ouenusanus:
. 84-100 Gannop (OUEHKA «OTAHUNO») BLICTABISICTCA, €CaM CTYACHT B rojnom odbeme
NPEICTABAACT OTRETH! HA [OCTABACHILIC B GHICTE BOMPOCHI, IPHBETCTBYCTCH HCNONL3OBANNE
CTYACHTOM  MATCPHAIOB  #3  JONONHITEILHON  IMTCPaTYphl B NOJC  OTBCTA, CTYUCHT
JIEMOHCTPHPYET YMEHHE MPHBOHTL IPHMEPDL.
. 67-83 GannoB (OUCHKA «XOPOIIO») BLICTABAAETCA, ECIM CTYACHT NPSACTABINET OTBETHI
Ha nocraBieHibie B Guiere Borpocsl, 06hemMom Gosee uem 70%; COOTBETCTBUE NPEICTABICHHOIT
B OTBETAX HH(OPMALIN MATEPHAIAM JICKIUi i yueQHOil AnTepaTypol EryAeHT NEMOHCTPHPYET
CBOGOIHOE BNAJICHNE MATEPHAIOM,
. 50-66  Gannos  (OUCHKA  «YAOBAETBOPHUTEALIO»)  BLICTABAACTCS, €CM  CTYACHT
npefcTaRiseT  OTBCTH WA mocrasieHunie B Ounere  ponpockhl.  ofbemom  Gonee  Hem

50%; COOTBETCTBHE NPEACTABIEHHOIN B OTBETAX MH(OPMALMH MATCPHANAM NEKUMH # y4eOHOI
NWTEPATYPbI; CTYAEHT IEMOHCTPUPYET CBODOAHOE BIAACHHE MATEPHATIOM.

. 0-49 Gannop (OUCHKA «HEYAOBJCTBOPHTENBHO») BLICTABIAETCH, €CIM CTYJIGHT HE
NMPEACTABASET OTBETHI Ha MOCTABJIEHHbIC B GHjeTe BONPOCH; HAGMIONACTCS HCCOOTBETCTBHE
NPEeNCTABNEHHOI B OTBETAX HH(OPMALMM, MaTcpuanam nekuuit u yueGHOil nuTeparypbl,
CTYJIEHT HE BAALCET MATCPHATOM.

Bonpock! aun onpoca
. Ponb u 3uHadenne cOANAHCHPOBAHHBIX NOKA3ATCIEH B ACATCIBHOCTH MPOW3BOACTBEHHDBIX
NPEANPHATHIL
2. Kpurepuasibibie NpH3HAKH cOATAHCHPOBAHHOCTH OKA3ATCICH ACATENLHOCTH NPEANPHATHIL,
ONPEIENEHHBIX B CHCTEME YNPABJICHYECKOr0 YIETa H OTHETHOCTH,
3. Teoperuueckue AaCneKTH OPraHM3aUMM  YNPABJCHYECKOrD yueTa B  (JOPMHPOBAHIH
YTIPABAIEHYECKOIT OTYETHOCTH KAK OCHOBBI MOCTPOEHHS MH(OPMALMOHHOTO KOHTYPA MOJAENH
cOanaHcHpOBAHHBIX NOKA3aTEel AEATENLHOCTH IPEANPHATHS.
4. Wnopmaunonnas Gaza (opmuposanus cGalalicHPOBAHHBIX noOKasarencii ACATCILHOCTH
npeanpusTHa (Ha npuMepe oGpadaThBAIOWEt OTPAcI).
5. Metomixa onpe/eincius cGanaHcHpoBaHHOCTH nokasarencii npeanpusTiii oGpadarsisatomeri
IPOMBILLIEHHOCTH,
6. Mccnenopanye cOMIANCHPOBANNLIX TOKA3ATENEH COCTOMINA 1 PA3BITHA  NPEANPHATHIT
06pabaThiBAIOILET IPOMBILLICHIOCTH C MOMOLLLIO MOACIEH YTPABIECHUCCKOro yueTa,
7. Meroauka anamia cGalaHCHPOBAHELIN noKasareaeil ACATENLHOCTH MPOMIBOACTBEHHOIO
MPEATPHATHA.
8. MeToaMKa YNpasieiueckoro aHaina i OLEHKH PA3BHTH TPOMBILICHHBIN IPEANPHATHI Ha
ocHoBe cucTeMbl chalancHpoBaniBLIX noKasarenei.
9. BristBienue NpHUHIHO-CICACTBEHHBIX CBSI3eil B MH(OPMALMOHHOM 0GeCHeHeH I MOAETH
cOanaHCHPOBAHHBLIX NOKAsATCACH ASATENLHOCTH MPON3BOACTBEHION0 MPESANPHIITI.
10. «lTocrpoenne CCIxn.
11, «lMpakruka sueapenns CCH s AT «Anraiickue sakpomar.
12, «lTpaxruka pueapens CCTT B BIYDuC»,
13, [Mpakruga sueapeins CCI g 000 «Kanwran-Ilnoc,
14. IMpaicrika sueapernisn CCIT p GIK «Capanr-Hiupseer.
15, Mpacraga sueaperis CCTT B komnanmt ¢ TpoTyap-xonmar',

Kputepun ouenu:

[pasiibibii  oTBer 1a o sonpoc ouennsacres & 5 Gaanos, Cryjaeut nonydaer
MAKCHMATLHYIO 01Ky 25 Ganios, eciii AA¢T NPaBHiILHbIE OTBETb HA 5 BONPOCOB.

. 25-21 GwuUIOB BHICTABIAETCA, CCIM CTYCHT B NOJTHOM 00bEME OTBEHACT Ha 5 BOMPOCOB
NpenofaBarens, HEOGXOANMO HENONLIOBAINE CTY/JCITOM MATEPHANOB M3 JIONOIHWTENLHON
nuTepaTypbl, Matepuatos cerst Mirrepier; cryaent  AEMOHCTPUPYET  YMEHHC  NPHBOAWTH
[IPHMEPDL.

. 20-16 Ganjaon BLICTABIACTCS, ECAN CTYACIT PACKPHIBACT CYILHOCTL 4-X W3 3-TH BOINPOCOB
[PEMOABATEI; COOTRETCTRIE OTBETA CTYACITA MH(OPMALIK MATEPHANAM JICKILIIT 1 y4eOHOI
JIHTEPATYPhi; CTYACHT JIEMOHCTPHPYET CBOOOAHOE BIAJCHHE MATCPHANIOM,

. 15-1 GUIOR BRICTABNAETCS, €CN CTYACHT PACKPLIBAET CYWHOCTD I COACPIKAHNE 3-X U3
5-T1 BOMPOCOB MpENojaBaTens; COOTBETCTBMC NpPCICTABiCHHO B Bompocax HhdopMmauuh
MaTepHanaM ekuun 1 yMeGHOIT JINTEpaTypLl; CTYACHT ASMONCTPHPYET CBODOAHOE BIAACHHE
MaTEpPHATIOM.

. 0 GainoB BLICTABINETCA, €CIH CTYJICHT HE PACKPLIBACT CYLHOCTH M COACPHKAHHA
Bonpocos, ANGO  HE  TPEAOCTABISET  OTBETOB HA  HMX: HAGMOMAETCA  HECOOTBETCTBHE
npeacrapienioil B oTeerTax MuQopmatii, Matepiatam nekuuii no yuebnoii Jnreparypl;
CTYACHT HE BAACET MATEPHAIOM.



Dunanconsie ueny

Pritiox

Biamec npoueccs

2. Crparernyeckasn xapra AIIT "Anraiickue 3akpoma"
Crpareruueckas KapTa - 3T0 AMarpaMMa, KOTopas HCMoNb3yeTcs /1A OKYMEHTUPOBAHHS
TMABHBIX CTParerdyeckMX LUEMed, MOCTABNCHHBIX MEPE] OpraHM3auMeil WiIH PYKOBOJCTBOM
opraHp3zaumm.

KommiexT pacyeTHbIX 3aaanuit
3anganue 1. O3HAKOMHTHCA C POCCHHCKMM H 3apyOe)KHBIM ONBITOM (OPMHPOBAHUA W BHEAPCHUA
cucreMsl cOanaHcHpoBaHHBIX mNokasateneil. [Ipoananusupy#Te CYIHOCTE W COAEpXKaHHE ¥enrairs npubim
cHcTeMBl cOANlaHCHPOBAHHBIX MOKAa3aTene, HaiIWTe B JIMTEPATYPHBIX HCTOYHHKAX W B CETH G
MuTepHeT NpaxTHYCCKUe MPHUMEPH! HX MPHMEHEHHUs, B PAMKAX AEATELHOCTH IKOHOMHYCCKHX
cybrektos. [loarotossTe 2-3 npumepa (OpMUpOBaHMA CHCTEMBI COATAHCHPOBAHHBIX A
TNoKa3aTeneli, BKINOYas 0TeYeCTREHHEIH M 3apyOeKHbIH ONBIT e¢ COCTABIEHHA H HCNONb30BAHMS. L :pf:;':::r;

1. O6mas xapaKTepHCTHKA ArponpoMbIILIeHHOil rpynnel "Asraiickue 3axpoma"

PyKoBOACTBY arponpoMBILIeHHOH rpynnEl "AnTaiickie 3akpoma”, coszganHoi B 1998
roay, YAan0ck CBA3aTh B EAMHYIO 3aMKHYTYIO LEMb BEChH MPOLIECC NPOU3BOJICTBEA - OT [0MA U 10 T
npwiaska. B cocras AT "Anralickue 3aKpoma' BXOMAT: MOCEBHBIE IUIOLIANH, MAUIHHHO- Cuuzirms
TpaKTOpHas craHuus, cobcrsenHbiii ckman [CM, ABa MENBHMMHBIX KOMIUIEKC3, 3aBOJ IO wf:':“ﬂi“:}'}::y"fm
NMPOM3BOJICTBY PACTHTENBHBIX Macen, KoMOHKopMoBbIi 3aBom, nTuuedabpuka, uerBepThIi —
xne603aBoa, ONTOBO-po3HuuHas Topropnd. (CTpykrypa npeanpusatii “Antaickue 3akpoma A
PHC)’HOK 1) YpenmunTs panosyo

ArponpombiiicHHas rpynna "Anrajickue 3akpoma" HMMEET CTPYKTYPY 3aMKHYTOTO supyky ALC
BEPTHKAIEHO HHTCTPHPOBAHHOTO XOJIIMHIA H 00BEIHHAET:

° Bnok pacteHueBoacTBa B Hero Bxomut "Menpmuk", "Arpo-Jlan", "3eprouk"
(oxono 20 Tsic. ra.) T T

° Bnok censckoxosaiicreentoii nepepabotku - Q00 "[lopanuxuHCckuit koMOHHAT Ve S ——
sepHonepepaboTku "Anraiickue 3akpoma” (ABe MEMBHULBL, MOmHOCTE 1150 T B Mecau 1 250 T B oBrem nponak accopminerrr AIT
mecsi, kpynouex, 230 T B Mecal; macnosasod, 170 T pacTHTENBHOTO Macia B MeECHL
komOukopmoBbiii uex, 1300 T B Mecsw)

. Bnok npomspoactea - OO0 "Hosoenosckas nruuedabpuka’ (odwem npogax T
msca nruist, noirygabpukaros u cybnpoaykros 350 - 400 T B Mecaw)

® Bnok npoussoacrsa - OO0 "XneGozaBox MNed4" (40 1 B cyrkm; xned TlossiciTs KaueeTso TosuciTs sddexmusnocrs
xnebobynounsie 25 - 30 T/cyTky; konmuTepekue 10 - 15 T/cyTkn) el HCORRIMImEY PLCYPCTN

. rpynny kommanuii "Ciamkas Taiina" (peanmsauus KOHAWTEPCKOH MPOAYKUMH -
370 T B mecau)

. Brnok peanusauun - OO0 "Toproseiii gom "Anrafickue 3axpoma” (12 Toproseix T T
TOUEK).

. Biiok GesomacHocTH - YacTHoe oxpanuoe npeanpusite "Slorped” (ofecneyuenue nmmuﬁf;:ﬁxmww
IKOHOMMYECKOI M I0pPHAHYCCKO# HE30MacHOCTH XONIHHIa)

Crnakennas pabora NPEANMPUATHA  arpoONpOMBINIIEHHOH  TPYNNBL  MO3BOJSACT
CBOEBPEMEHHO M HA BHICOKOM YPOBHE BEIMOJNHATL 3aKadbl KIMCHTOB M SBJIATECS TapaHTOM T
BBICOKOrO Ka4ecTBa BBIMYCKAEMOil MPOAYKLMH. ] vy T

CHUIHTS TERYCCTR [MobkickTs yponeus Obecneniers
nepeonana wpanpuKaLmi Geenepeboiinyio
MPOHIBOACTBEHHOTO H paboty Beex Guanec-

TEXHHUECKOTO apoucccos AT
nepeoHana

Kanpossie H OPranMIamoHhIe Hend

Pucynok 1 - "Crpateruueckas kapra Al "Anraiickue 3akpoma”



3. Cucrema chanancuposannbix noxasareneii AIII "ATaiicikue 3aKpoma’ ¢ HeJeBbIME

SHAYCHHAMH

Mexoas w3 aepesa uelieil H CTparerHyeckoil KapThl, NPEACTABNCHHBIX BhiluE, Haubonee
BakHble uenu sensores uenu AIIT "Asraiickne 3akpoma", KOTOpEIE NpenCTaBaeHsl B Tabauue
"Crparernyeckue ueau AT "Anraiickue 3axpoma” na 2018-2020 roa”. B Tabauue Mbl MOMKEM
yeuners: CTparernyeckne uen, [Tokasarenu u uenessie 3uadenus no Al B uenom, OcHosHbIC
koprnoparueHeie crpaterdd Al u Lienesbie 3Ha4eHNs NPEANPHATHI,

Tabnuua 1 - "Crpareruyeckue uenu AIIL "Anraiickue 3akpoma” Ha 2018-2020 ron”

MYKa, TOHH

13000

Obecniewnts
MUIAHOBYIO
notpebHocTs
xneGo3aBona B Myxe u
100% -nyio 3arpyaxy
METBHHIL

13000

(dhaxr
8900)

Macno, TOHH

1800

IMosricHT
Ka4eCTBEHHBIE
XapaKTEPHCTHIH
macna,

1800

(thaxcr
1000)

CTpaTery4eckue uemH

[Tokaszaten
HH HX
nenessie
JHAYCHHA
no ATl

Llenensie 3Ha4CHHA NPEANPHATAN

OcHoBHbIE
KOpIOPATHBHBIC
crpateran ATIT

Mensan K3 A3

K

X3

HIIT®

2

3

4 5

1. ®H

HAHCOBBIE

1.1 ¥Benaunts
peHTabeILHOCTS
npoussopcrsa AT no
yposus, %

12% (dpaxt
7%)

Crpaterua CHIKCHHA
3aTpaT Ha
TPOM3BOACTBO
COMHULBE POXYKIHH
34 CHET BHEAPEHHA
HOBBIX
aueprocheperarommx
TEXHOIIOTHIH,
yBenH4cHuA 06BeMa
npoaa (CHIKEHHE
JIOTTH HAKITAIHBIX
Pacxosion),
TNOBBIIEHHA
sdpexTHBHOCTH
HCNONB3OBAHMA
pecypcos
(MaTepHANBHBIX,
TPYAOBBIX,
unancossix).

(faxr | (darr"-
12%) 5%)

(Gaxr
7%)

(dpasr
9%)

KOMOHMKOPM, TOHH

20000

Pa3puts Hanpasncuue
tacopku H ynakosks
JUIA PBIHKA YACTHBIX
nun, Obecnewnrs
[UIAHOBYIO
notpeGHOCTS B
rombukopme HITTD 1
MeneHnka.

20000

(dakr
12000)

MACO MTHLIbI, TOHH

4800

Veenuuenune qomu
PHIHKA Ha IOKPLITOH
TEPPUTOPHH,
pacmmpenue
aCCOPTHMEHTA
POy KIHMH
nepepaboTion.
Crparerns
ONTHMANBHOTO
COMETAHUS TCHBI H
KauecTna.

4800

(thaxr
3000)

1.2 Camaure gomio
3BOACT X
o 00 mex03NHCTBEHNBIX
PacxooB B
NPOH3IBOACTBEHHOH
cebecronmoctu AIIl" no

¥

12% (dascr
- 14%)

Coapats
IKOHOMHUECKYIO
cayxby ATl 1 Ha
NPeANPHATHAX

16% 12%

(daxr | (dhaxr
18%) 14%)

18%

20%)

21%

(axcr
23%)

xie6obynounsie, TOHH

10000

Tuddepenumantya
TOBApa, CO3/IAHHE H
NPOBHAKEHHE
MPOIYKTOBBIX
6pennos, nopsimenne
KaYecTBa CepaHca,
YBETHYEHHE TOMK
PBIHKA HA NOKPBLITOM
TEPPHTOPHH.

10000

(thaxt
8650)

¥p %

2. PHLIHOYHBIE

2.1 Ypenuuurs BAROBYIO
seipyuxy AT

Coseranne eTpareruii:
OnTHMaNs HEX
M3JICPAEK,
OmnuaMTensHOro
MMMDKA ¥
Juddepenumannn
Tosapa. [Tomnepxanmue
TEMna pocTa
OTIYCKHBIX LEH He
Bonee 10% B roa.

KOHIOWTECPCKHE, TOHH

5400

TMudpbepertmarms
TOBapa, CO3AaHNe H
NPOABHIKEHHE
MPOAYKTORBIX
6penson, nopkleHHE
Ka4yecTsa CepBHca,
YBETHHeHHE 0IH
PBIHKA Ha NOKPbITOMH
TEPPHUTOPHH, PA3BHTHE
PErHOHANBHBIX
pONAK,

5400

(thaxr
3000)

npouas npoayKuma (ksac,
CyXapb), TOHH

350

OrrumansHoe
COOTHOUICHHE LICHBI H
Ka4eCcTBa.

350

(daxr
240)

cymecTByomue
HANPABIEHNS
NPOHIBOACTBA:

3EPHO, TOHH

25000

TloesicHTs
Ka4YeCTBEHHEIE
xapa KTEPHCTHKH
3epHa.

25000

(axr
20000)

2.2 Cospare Gpang AN

"Anrafckme 3akpoma’ 1

cHeTeMY
NOAAEPRHBAIOIHX ero
NpoAYKTOBLIX Gpenaon

Coanars
nojpaszencHne
MapKeTHHTa Ha

yposne AT,
Kypupytouiee
MCCIIEA0BAHMHE,
paspaBoTky u
MPOIBUAKEHHE
CHCTEMBI

MPOYKTOBBIX




6pennon npeanprATHIE
ATl 1 uMumKesoro
nanpasnenus AT
2.2.1 Kosmuectno 9 1 2 5 :
npoaykToBLix Gpenaos
Paszpaborats eguHbIi
KPYTIB, MYK3, Mac/Io 1 6pena ans Tpex rpynn 1
POy KLHH
R 2 Paspaborars 1 6penn 1
Ana kombukopma
Paszpabotats eauHbIH
MACO MTHIG I Gpenn wna MAca 1
TITHLIBE
Paspaborarts 3 6penna
xne6obynounbie 3 xfelg:g;;::z;‘o 3
HAITPABNEHHA
2.2.2 TMosbicuTs Paspaborats
y3uasaemocts ATl CTPATCIHIO
" Anraitckue 3akpoma” MO3HIMOHHPOBAHKEA
KAK NMPOH3IBOAMTENR 5% AIII 1 BRITYCKAEMBIX - - - =
rpynnel Gpesaos na eto Gpenaos Ha poiHKe
prIEKe AJTARCKOro Kpas AurTalickoro kpas ur.
ur. Bapuayna Bapuayna
3. MPOU3BOJACTBEHHBIE
3.1 Hapacrums
NPOH3BOACTBEHHBIE Hanpasnats na
MOMHOCTH 110 TEKYIHM - HHBECTUPOBAHHE B
HANPAB NEPEOCHAMEHHE H
pa3suTHE
R — 15000 MPOU3BOACTBEHHOMH 15000
’ (+4200 ra) | Gaswe1 _ % mpubeum | (+4200)
36000 36000
KomGuxopmoBiit Liex, ToHH (daxr (daxt
15500) 15500)
1800 (daxr 1800
Macnouex, TOHH 1 SIS?)’) (+500)
6600 (6e3 6300
Kpynouex, Tonn (Gea
nam)
HIM)
4800
[TTHYHHKH, TOHH 4300 (i (daxr
3000) 3000)
Komurepekoe 6555 (dpascr (6;:;
NPOM3BO/ICTBO, TOHH 5455) 5455)
13000 13000
Xnebobynounoe toxe- o
MPOM3BOJICTRO, TOHH 10000) 10000)
3.2 MopsicuTs 3amena obopynosarus
adpexTrBHOCTH - na Gonee
HCIMOJB pecyp [POH3BOAHTENEHOE,

4.3 Chopmupopats
BBICC b I 1
il KAZPOBBII MOTEHIHAN:
Kaxnomy menemxepy
BBICHICTO M CPC/THErO 3BEHA
MpOXOAMTE yiebHbIe Kypch
BHE IIPEe/INPHATHA C
TEPHOHYHOCTEIO, KOJI-BO B

rog

10 CHCTEMY OILIATHI
TpyAa, NPHBA3AHHYIO K
HHIHBHAYATBHBIM B
KOPIIOPATHRHEIM
pe3ynbTaTaM Tpyaa 1
CTUMYJTHPYIOMYIO Ha
JOCTIDKEHHE Lenei
OpraHH3ALMK
Cospars cimyxby
ynpasneHHs
NEpPCOHANOM Ha
yposne AIIT,
peanuayionyio
Mexannam noabopa,

BHEAPEHHUC
aHeproceperatommx
TEXHONOIHH,
Henons3osanue bonee
YpomaiiocTs, 25 KAaYECTBCHHOTO ChIpbA | 25 wra
wra
UEHTHEPOB/Ta H MaTEpPHANOB, (draxr -
BHEIPCHHE
MPOLECCHOrO MOIX0/A
K opranu3auus pabot
nepcoHana.
Cpczue&:.‘y'ru-lm:ii npuBeC T 50
6poiinepa, rpaMm rpamMm
Ha Ha Ha Ha
JlocTiin 3KOHOMHH 3a1-pf'r Ha . Tasud
Ha NIEKTPO3HEPrio, Ha % % % % % %
[TosbicuTs Mexanusaumus 1
TIPOH3BOMTENLHOCTE Ha 5% ABTOMATH3AIMA Ha 5% Ha 5% Ha 5% Ha 5%
Tpyna, % NPOM3BOACTBA
ReETil yyosik Obecnieuenue
SAERYEHIGTY - 3AILIAHUPOBAHHOTO 100% 100% 75% 100%
NPOHIBOICTBEHHBIX
ST YPOBHA NPOAANK
[MosbicuTs 3ddheKTHBHOCTE Hisi
HMCMOAK30BAHKA aBTONApKa, 5% i - 10% 10% &
o, Mappy THIALHA
4. KAJIPOBBIE H OPTAHH3ALIHOHHBIE: Crats
opranuzaumeil, B KOTOpoii moan Gb1 crpemumisce paboTate.
JocTHds ¢AUHCTBA B
paspese AIl B
TIpHHIHMAX
MOCTPOCHHA CHCTEME
4.1 TlosbicuTh OMIATH, COLMANTBHBIX
NPOHIBOJMTENBEHOCTE TPYAA TapaHTHAX U
(soipaboTky Ha 1 paboTauxa 15% HAEO0NOrHIecKoil 15% 15% 15% 15%
B roa) na, % 6es yuera OCHOBE, a TAKKE B
TEMIOB KHIALMA cucteme noagbopa,
orbopa, NoBLINEHHA
kBanHHKALHE
ATTTECTALHH
nepcoHana
4.2 CHH3HTB TCKYHECTh BBecTu exeroaHyio
nepconana 1o yposus, % s 5% HMHAEKCALMIO 5% 5% 5% 5%
oA 3apaboTHoii mnatel
70% ({axr COTNYAHHKAM
PR 55%) npeanpaaTui AT
PaspaGoTats
KOHKYPEHTOCMOCOBHY




otfopa, MoBbUICHHA
KpUTHHKALIAH,
ATTECTALHH H T.A

4. PexoMenalHi MO BHEAPEHHIO CHCTEMBI c02IAHCHPOBANNLIX NOKa3aTeNeH, KaK
HHCTPYMEHTA NMOBLIMCHHN KOHKYPEHTOCHOCOOHOCTH KOMNAHKH

Veranosnenue, obecricueHne u nopaepaHHe TpebyeMOro ypoBHA KOHKYPEHTOCHOCOGHOCTH
KOMMAHHH MOXET BBITH OCYUIECTRICHO TONbKo npH 3(pdektipHoM ynpasnenuy. TIpu 3toM ynpasienue
KOHKYPEHTOCNOCOGHOCTBI0 MPEANPHATHA CHEHYeT MOHHMATh KaKk LeNeHanpasieHHblH MpoLece
CKOODAMHHPOBAHHEIX BO3NEHCTBMH HA OOBEKT YNpARNEHHA [UiA YcTaHoBneHus, obecriedeHuA H
noMepkKakua HeoBXONMMOTO HA PHINKE YPOBHA KOHKypeHTOcmocoGHoctu mpexnpustus. JlanHbIA
npoliecc MoweT GoiTh HanGonee 3(hdeKTHBHO OCYLIECTRICH OCPEACTBOM COBEPIUCHCTBOBANMA OH3HEC-
NPOLECCOB KOMNAHMM, B HACTHOCTH, BHEAPeHHs cOANTAHCHPOBAHHOIT CHCTEMBIL NOKAlaTeNeH.

Jlanee paccMOTPHM MOLIArOBbIE PEKOMEHIAUMH MO BHEAPEHHIO COWIaHCHPOBAHHOH CHCTEMEI
nokasarenneif.

1. Opeanwsayus  npoexma. [lepeeiii 9Tan paspaboTkH CcOANAHCHPOBAHHOH CHCTEMbI
nokasarejieil OprasHu3alMoHHbIA. HykHO onpeacnnTs COCTAB KOMAHABI MPOEKTA, COCTABMTE IUIAH
paBoTEl, YCTAHOBHTE CPOKH, HA3HAYHTE OTBETCTBEHHBIX HenonHUTenei. Kaxas craaua npoexTa KonxHa
NPHHECTH KOHKPETHBIE Pe3y/ibTathl, He 3aBepLinB OAMH 3TAlL, HellE3A NEPEXOHTE K CCAYIOUIEMY.

Komanga npoexta - 3T0 JIIOJH, OTHOCAIIMECA K CTPATErHYECKOMY YPOBHIO PYKOBOACTBA
KOMMaHHH, Te, KTO OTBEYAET 33 OMNpe/lellecHHbIe HANPABIEHUA CTpaTerny. B KOMaHIy MpOeKTa AQJIKHBL
BOHTH:

TeHepatbHbl TUPEKTOD;

3aMECTHTE/b NFEHEPAIBHOMO HPEKTOPA MO NPOH3BOACTBY,
JMPEKTOP 110 MaPKETHHIY,

JIPEKTOp MO MepcoHany;

(HHAHCOBBIH JHPEKTOP.

ONTHMANEHAA YMCIEHHOCTS KOMAHIBI - CeMb-JIecATh HenoseK. [Ipu GonblueM yucie y4acTHHKOB
covkHee OPTaHM30BaTh KOMNEKTHBHYK pabory. B KkpymHoii opramusauun B paspaborke crpaTerdu
y4qacTBYeT 3HauWTENbHO OONBIIEE 4YMCNO JIONEH, TO3TOMY CO3NAKOTCA HECKONBKO KOMAaHi B
COOTBETCTBHM C YIIPARNEHYECKOH HepapXHen.

HeobXomuMo MopuepKkHyTh, uT0 paspaborTka cOamancupoBaHHON CUCTEMBI MOKasaTeNedt - 510
komnekTHBHas pabota. Ecny ee BHIIONHMT ONMH YeJOBEK, HAaNpUMEp FEHEPAIBHBIA JMPEKTOP, TO
pe3yJbTaT He ByIeT HMeTh HHKaKoi uenHocTH',

[Tocne Toro kak koMaHga COpPMUPOBAHA, HEODXOMMMO HA3HAMHTH PYKOBOAHTENA NPOEKTA,
aJIMUHUCTPATOPA M ApXMTEKTOpa cHcTeMbl, PykOBOAWTENE OTBEYAET 33 PE3YNLTATH NPOCKTA, UMEET B
CBOEM PAaCMOpPAKEHUH BCE HEODXOIMMBIE PECYPChl UIA €ro BBINONHEHHA, NPHHHMAET BCE KIIOYEBBIC
peenus B xoae npoexta. OGBIMHO PYKOBOAHTENE TAKOT0 NPOEKTA - ITO NEePBOe MU0 KOMNAHHH.

ANMHMHHCTpATOP  [IPOGKT2  BEINONHAGT  TEXHHYCCKME  YNpaBleHdeckHe  (yHKUHHM:
unhOpPMHPOBAHME WIEHOB KOMaH/IBI, obecreuenne KOMMYHHKALIM, BeiCHHE JOKYMCHTALWH, KOHTPOIL
HCIIONHEHHS IPUHATHIX PElUICHH H ap.

ApPXHTEKTOPOM CHCTEMbI HEOBXONUMO BHIGPATE TAKOTO HNEHA KOMAHMB!, KOTOPBIA JyHile IPYrHX
3HAKOM C MeTojonmorueii cOanaHcuposaHHOH cHCTeMb! nokasaTeneil, obnajaeT aHaNMTHUECKAMH
crnocofHOCTAMM, yMeeT YIpaBiATh JMCKyccHeil. ApXMTEKTOP HANpaBnieT YCHNMA KOMAHAbl Ha
TPOTAKEHUA BCEro NpoekTa, JopMyNKpyeT BONpocs! Ana oBcyxaeHns, oopMISeT PesynsTaThl Kakaoro
sTana.

B CBA3M C OTHM PYKOBOAMTEJEM [POEKTA PEKOMEHIYCTCA HA3HAYATE EHEPANBHONO JAHPEKTOPA,
aIMHHHCTPATOPOM - JMPEKTOPA [0 NepcoHany. BBINONHATE (YHKUMM apxuTekTopa MoxeT ObrTh
NMOpY4EHO KOMCYIbTaHTaM. B Tex cmyusasnx, korga kommamus paspabareisaer CCII Ge3 ywactid
KOHCYNTAHTOB, HEOOXOAMMO TMPOBECTH MpeaBapHTensHoe ofyueHHe CHELMATMCTA, KOTOPbIA
BBIIBMIACTCA HA POJTb APXMTEKTOpA. DTOT COTPYAHMK [OJDKEH M3YYHTh JIHTEPATYpY IO AAHHOH TEME H
OCETHTH TPEHHUHTH, HA KOTOPBIX BHIPAGaThIBAIOTCA NPAKTHUECKHE HABBIKM, TPeOYOWMKECs [Uld PeIeHH
nomobHpIX 3agau. Kak MOKasblBAET OMBIT PAMIHYHBIX KOMIaHMi, apXHTEKTOPOM CHCTEMbL HEPEIKO
CTAHOBUTCA AMPEKTOP MO NEPCOHANY, AHPEKTOP MO MAPKETHHTY WM (PHHAHCOBBIH AHPEKTOP.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline. Academy of Manag, Proceedings, August 1972

Ha opraHu3auMoHHOM 3Tane HeoOXOAMMO Takke onpenennTs rpamx paboTel KOMaHIbl -
YCTAHOBHTH [HH, B KOTOPSIE OHa Oy/ieT cobupaTecs Ana Ko/leKTHBHOI paboTel. OnTuManeHblii BapHaHT
- mposeenue pabounx ceccrit MPOAOMKHUTENBHOCTBIO YeThIPE Yaca OJIWH pa3 B JIBE HeleNH. YIIOTHHTE
rpadguk 0OBIMHO He MOAYYAeTCA MO NPHYKHE BBICOKOH 3aHATOCTH pykoBoguTeneil. OaHako AnuTENBHbIE
nay3sl MexJy CECCHAMHM MPHBOASAT K MOTEpe JHEPrHH, PAcTATMBAHHIO CPOKOB mpoekta. Heobxomumo
YYMTBIBATE, YTO MEXAY CECCHAMH HIET AKTUBHOE BbINOJHEHHE "AOMAIIHMX 3afaHuH", KOTOpbIE
MONYYAET KaKIblA YHACTHHK NPOSKTHOM KOMAaHIbI.

2 Paspabomka cmpamezuveckux yeneii. [leppas 3aja4a, KOTOPYH [OMKHA PELIWTH
NpoeKTHAs KOMAHA, - 3TO ONPEUENEHHE CTpaTertueckux uened ana sxmouenus B CCII. Lenu obbruo
IPYNITHPYIOTCS 110 YETBIPEM NPOEKIIMAM:

. (huHaHCHI,
. PBIHOK;

. MPOLECCHI;
e NMoTEeHL AN,

UYucno MpoeKuMit M MX HA3BaHuWA He MNpPEANHCHIBAIOTCA MeTojoorHeil cOanancHpoBaHHO#M
cucTeMsl nokasaresieif. CMbIC/ FPYNNMUPOBKH CTPATErHHUECKUX Liefiei B paspese NpoeKiuii COCTOMT B TOM,
4TOBBI BBIIENUTE BCE CTPATErHYECKH BaXKHBIE ACMEKTH JEATENBHOCTH KOMINAHHH M B KAKIOM M3 HHX
ycTaHoBuTh Lenu, Tak, npoexuus "®uHaHCH" OTPAXAET MHTEPECH! AKUMOHEPOB M CONEPXHUT Haubonee
JHAYNMBIE JUIA HWX LEAH, CBA3AHHBIE C POCTOM (IMHAHCOBBIX MOKA3aTeNeil NeATeNbHOCTH KOMMaHHH.
IMpoexips "PHIHOK" BKTIOUAET LEMH, KACANOWMECH TMOBLILEHKS YIOBJIETBOPEHHOCTH W JIOAIBHOCTH
KJIHEHTOB, yBelHueHHs KiueHTckoil Oasel, 00BemMOB mposax M 0K poiHka. OueBuIHO, (PHHAHCOBBIX
Heneii MOXKHO A0BHTECH JIHIUE NPH YCIOBHH JOCTHXEHMA ycrexos Ha peiake. K npoexuun "lNpoueccst”
OTHOCATCS LETH COBEPIIEHCTBOBAHHA MPOLECCOB H CTPYKTYP KOMMNAHHKH, 32 CUET KOTOPBIX JOCTHrATCA
yenexu B pafoTe ¢ KIMEHTaMd W 3aBoeBaHWH phiHKa. Ilpoekums "TloTennuan" umeer MHOTO
AIBTEPHATHBHBIX HA3BaHMA, OIHaKo ODODIIEHHO MOXHO CKa3aTh, YTO B HEH COCPEMOTOYEHH LENH
KOMOAHHH, CBA3AHHBIE ¢ PA3BUTHEM €€ KITIOYEBBIX PECYPCOB, K KOTOPhIM OTHOCATCA MPENAE BCEro JIOIH.
B 5Ty ke NpOEKUMIO HEPEAKO BKIIOYAIOTCA HH(OPMALHOHHEIE TEXHONOCHH KAk KITHHEBOH
uHopMauMOHHBli pecypc coBpeMeHHoro Gusmeca. llenu mamnoii mpoekumn obecnmewnsaior Gasy
JIOCTHIKEHHA YCIIEXa I10 BCeM OCTAIBHBIM HANPaBIEHUAM.

CrieiytoluM WaroM SIBIAETCA KPHTHYECKOE PACCMOTPEHHE CTPATErMUECKHX Leneil u otbop M3
HAYATGHOrO CIHCKA TeX, KoTopsie 3acayxupaiot piiiovenns B CCIL 3to nenaetcs B xoae KoMaHIHOI
paborsl. [TocnenoBarenbHo paccMaTpHBaeTCA Kakian Lesib CITHCKa.

[lpakTuka NOKa3plBAeT, YTO JUIA JIFOOOH KauecTBEHHOM Ieau MOXHO paspaboTaTh M3MepHMBIH
nokasareib. B GopMylTHpOBKY LeIH He CTOMT BKJIIOMATH YMCIOBBIC BelMHUMHBL [nasnoe TpeGosanue K
ONpeAeneHuIO LMK CAENYIOUIee: OHa OJIKHA MPEeCTARIATE COD0i KOHKPETHOE CIIOBECHOE BBIPAKEHHE
yerpemienmii komnannu, Heobxomumo, urober cMeicnoBas Harpy3ka 6biia kak MOkHO Gonee eMKOM.
KonuuectseHnble XapakTepHCTUKK GYAyT BKIIOYEHEI B ITO ONPEEICHHE TIO3KE.

Takum o6pa3om, mocne obuiero obcyxaeHHs M BHIpabOTKM peLueHHi NEPBOHAYANBHEINR CMHCOK
ueneH aomkeH GeITh pasfencH Ha TPH YacTH.

. Llenu, npeanassavedHsie i BrmoueHus B CCIT. Onu pacmpejieneHsl Ha rpynmsi,
COOTBETCTBYIOILHE BBIOPAHHBIM MPOSKIHAM.

° Lienw, He COOTBETCTBYIOLIME CTPATErHH KOMIAaHWK. OHH HCIUTIOYAIOTCA H3 NwlbHEHIIEro
PacCMOTPEHHUSL.

. Llend HM3KOrO YPOBHA - 3TO 3a[]auH, KOTOPBIC CIEAyeT OTHECTH K MEPONPHATHAM,
ofecneuHBAIOUIAM JOCTHXEHHE CTpaTerHyecknx ueneil. OHM BIHCHIBAIOTCA B CTPATErHI0O KOMIAHHHM, HO
JIONKHBI BXOANTH B T/1aH paGoT 1o peanu3aliiy cTpaTeruy, KOTopsli Gyner paspabaTeisaTscs NO3IHEE.

Orpanuuenne yncna ueneii 8 CCII sBnAeTcs NPHHUMNHANBHO BakHBIM Tpebopannem. Henbss
3a6b1BaTH, YTO MBI 3aHUMAEMCA OMHCAHNEM CTPATErnH, KOTOPas OTPAKAET CAMBIE BaXKHBIE HATIPARIEHUA
pasgutus komnanuu. Ecnu B CCIT conepsxkutca Gonbloe KOMMYECTBO UENeH, 3TO O3HA4aer, YTo Yy
PYKOBOAMTENEH KOMINAHHH HET SACHOCTH OTHOCHTENBHO NPHOPHTETOB M (JAKTHYECKM OTCYTCTBYET
crpaterns. CammkoM manoe uucno ueneii B CCIT MoxeT roBOPHTE O HEIOCTATOHMHOH KOHKPETHIALHMH,
ypesmepHoM obobeHus GopMyaHpOBOK.

B 3aBepuieHne AaHHOro 3tana paGoTsl HeoOXONMMO AOKYMEHTHDOBATH LENH, BIMIOYEHHGIE B
CCIl. KpoMe H2WMEHOBAHHSA LEJNeH, WTOrOBBIH AOKYMEHT CONEPXKHT HX Pa3BepHYThie ONpeleicHHs,
TIOACHAIONIME CMBICH (OPMYIHPOBOK, a Takke obocHosanue ueneli (moueMmy ouu simouenst B CCII).
JIna xaxmod enH ykasaHbl MCMOJHHUTENH H KOOPAWHATOD, OTBEYAIOIMH 32 OpraHu3aumio NeicTBHiA,



ofecneuBAIOMEX €6 HOCTIDkeHue. THIATENEHOE NOKYMCHTHPOBAHUE Pe3yNBTATOB PAGOTE KOMAHE!
HeoGX0MHMO, VIR TOTO YTODE!:

. 3ad/MKCHPOBATH JOCTHTHYTOE KOMAHoii COrJiacMe Mo OMpefeNeHHIo CTPATerHYecKux
ueneit;

. nepeNaTh MOHMMAHKE CTPATErMMECKHX Lienelf MeHeIxepam CpelHero 3BeHa, KOTOpHIe
GynyT BOBNEUEHs! B AAIBHERIYIO paboTy MO peau3aliy CTPATernH.

3. Paspabomrxa cmpamezuu. Kapra CTparerd OTpaaeT CTPAaTerH4eckHe UENd H
paauMocBs3n Mexcry aumu. Coanatenn Metononoruu Balanced Scorecard JI. Hoprou u P. Kannau pamu
HOBOE OMPENENCHHE KOPIOPATMBHON CTPATErMH KAK IEMOYKe NPHUHHHO-CIEACTBEHHEIX chasel. B
COOTBETCTRHUM C ITHM KAPTA CTPATErHH HATTIANHO NPECTARIAET CTPATErHI0 KOMNAHKH.

Jins monyuenus XOPOWMX Pe3YNLTATOB HA 3Tane pa3paBoTKH KapThl CTPATerHu MONE3HO
PYKOBOACTBOBATHCA HECKONBKAMH NPAaBHIAMH.

. He crpemuteca 0003Hayars BCE CKOMBKO-HHOYNb 3HaYHMBIe B3AHMOCBA3H MEXy
uenamu. Heo6XxonuMo BEIAENATE TONBKO CAMBIE CYLIECTBEHHBIC CBAIM.
. He ny6napoBaTs cBA3M: €CITH CYNIECTBYET NOCNEA0BATENBHOCTS CBA3SH MEXN(Ly LIETAMH A

n B, a Taoke Mexay B 1 C, T0 He HY)XKHO COEJMHATE CTPENKOH LEIH A u C. 310 HHYEro HOBOro He
no6arnseT K Joruke cxemsl (A u C H Tak CBA3aHbl yepes B), no neperpysxaer ee, Aenas Gonee coskHOH
ZNS BOCTIPHATHA.

. CTapaTsca TaKk PACMONAraTh Ha CXeMe NEmH W cBasH, utobbr wiberars mepecetcHuA
cTpenok. Kak MpaBuiio, 310 YAAETCH, ECITH CXeMa He CONEPKHT JIMLIHHX CRA3CH.

HeoBX0OMMO TOMHHTB, 4TO KAPTA CTDATETHH BHIIONHACT KOMMYHHMKETHBHYIO (YHKIMIO, T.e.
OOBACHAET BCEM 3aMHTEPECOBAHHBIM CTODOHAM CMBICHI CTPATErHH KOMNAHHH, MOJITOMY KapTa NOJKHA
6bITh [I0CTPOSHA TAK, YTOBE! CO3NABANCA ACHBIH M YOenuTensHEIH 05pas cTpaTeruy.

[MocTpoexue KapThl CTPATETMH HRBIAETCA [EPBBIM Pe3YNETATOM B MPOLECCE CO3AAHHA
cOanancHpOBAHHONM  CHCTEMBl MOKasaTened, MPEACTARIAIOLIMM CaMOCTOATENBHYI0  UEHHOCTD.
JleiicTBuTeNsHO, PYKOBOACTBO KOMNAHHH TNONY4aeT MOLIHEIH KOMMYHHKATHBHBIH HHCTPYMEHT,
MOMOratomuii WieHaM YIpaBMeHYecKoll KOMaH/bl NOHATh CTPATErHI0 W OOBACHHTH e aKIHOHEepaM,
COTpYLHMKAM, IAPTHEPAM, -

Jins Toro urofbl fNaHHasd KapTA TNIPEBPATWIACE B HMHCTPYMEHT YNpaBleHUs peanuzaneit
CTparterts, Heobxomumo:

. paspaGoTaTh NOKA3aTeNH, ¢ MOMOIUBI0 KOTOPHIX MOXHO H3MEPHTH "paccrosuue” 10
uenei;

. YCTAHOBHTS LiENEBbIE 3HAUCHHA NoKasaTene;

. paspaBoTaTh KOMIUIGKC CTPATEMHYECKHMX MEpONDHATHH, NpOeKToB, ofiecnie HBAIOLIHX
JOCTHXEHHE Leneit;

. BHEApMTH COANAHCHPOBAHHYI0 CHCTEMy nokasatenedl, ofecneuns. perynupHoe
TOCTYIUIEHHE AAHHBIX [1A MOHWTODHHIA LENEBLIX NOKasarencii, HopMHpOBAHUE OTHETHOCTH.

4, Paspabomxa noxazamenedi. (Crparernueckas KapTa MO3BOJNANA HaM BBICTPONTE

JIOFHYECKYI0 MPHYHHHO-CEACTREHHYIO CBA3b MexTy uenaMu. OnHAKO Kak MBI NOAMEM, ITO MEI “Ero-To
pocturnu? Jina storo Ham Heobxonmmo paspaboTaTe COOTBETCTBYIOUIME MOKA3aTeNny, HA OCHOBE
KOTOPBIX MBI CMOYEM CY/IHTE O HalleM MPOJBIKCHHH K LIEIH,

Beifop mopenu pns KOJIMYECTBEHHON OULEHKM cocTosHMs obwekra. B Tex ciyuyasx, koraa
CTpaTeruveckolf Lensio ABIACTCH YNydLIEHWE TOTO MM WHOMO Mpouecca, Mbl AOJGKHEL BeIpaforars
KOJIMYECTBEHHYI0 MEpY NpeanoNaraeMbiX ynyduieHuH. ECH MBl FOBOPHM O Pe3yNsTare Mpouecca, To
GyzZieM MHTepeCcOBaTLCA NoKasaTeneM "Beixofa” npouecca. Ecnu ske ML paccMaTpuBaeM 3(pexTHBHOCTE
Mpouecca, TO - COOTHOWIGHMEM MEXAy "BXOJOM" H "ppixomom”. JINs OUEHKH CTAOMNBHOCTH,
BOCIIPOM3BOAMMOCTH PE3Y/NETATOR - BapuaGeNbHOCTBIO Mpolecca. A Kak HAaM OLSHWTE YPOBEHE
ynpagnenus rpoueccoM? DT0 yke OUEHKA KauecTBEHHAS, M PACCMOTPEHHBIE MOKA3ATENH HE NANYT HAM
OTBeTA HA DNOCTARNEHHB Bonpoc. CrefoBaTensHO, Ham HeoGxomumo paspaboTaTe MOZIENE,
OMHMCHIBAIOLIYIO PAa3BUTHE 00BEKTA.

Takum ofpasoM, ¢OpMann30BaHHAas OLEHKA YPOBHA 3DEIOCTH MO3BONAET nepelTH OT
KAYECTBEHHBIX XAPAKTEDUCTUK NpOLECCE K KONWYECTBEHHBIM MOKA3aTeNAM, MO KOTOPHIM MOMHO
YCTAHABJIMBATD LEEBEIC 3HAUCHUA 1 OTCIEXKHBATE HX BBINONHEHHE,

Koukperusamus dopmynuposki uenn. Kak 65Ui0  OTMeNEHO paHee, CHIMIIKOM obmmue
$OopMYNMPOBKH Lienei BEIIBIBAIOT TPYAHOCTH NPH ONMPEAENCHUH LENIEBBIX nokasarenei. B Takom ciyuae
HeoGXOfMMO MepecMoTpers onpeaenenue uenu. KoHkperusupyere eec BONPOCOM "B yeM HMEHHO
cocTouT Npoiema Wi BOSMOKHOCTE?",

Hcnons30BaKe KOCBEHHEX METOOB H3MepeHUA nokasare/ell. B HEKOTOPBIX cayyasx npouecc
c6opa NAHHBIX M M3MEPEHHA TOFO WIM HMHOTO MOKA3ATENA OKAIBIBACTCA CNMIUKOM CNOKHBIM K
JOpOrocToAmyM. B TaKMX CHTYAUHAX MOTYT MDUMEHATHCA KOCBEHHbIE METOZBI H3MEPEHNA. Hanpumep,
3TPYNHEHHS 389aCTYIO BBI3LIBAIOT H3MEPEHHS JONH PhiHka. B GONBUIHHCTBE CIYYACR TAKHE HIMEPEHHA
TpeByIOT 3HAMMTENBHELX 3aTPAT, K TOMY e JOCTOBEPHOCTS PE3YNETATOB BbI3BIBACT COMHEHWA. Bronne
npueMIeMoli anbTEPHATHBOH MOTYT GHITH MOKA3ATENH MPOJAXN HECKONBKHX KOHKYDPEHTOB, BXOAAUNX B
4KCIIO MICPOB, WK CPelHHe TeMIs! pocTa oTpachy. Cpaskusas ce6a ¢ rpyniiol IHIEPOB WIH OTPACIBIO
B LEJOM, MBl MOXEM OTCIEXKMBATH IHHAMHKY POCTA CBOCH KOMMAHHM M KOCBEHHO OLCHHMBATH
HANPABNEHHOCTS HIMeHeHuH 3aHUMaeMOH HAMM JIONTH PBIHKA M TEMIIBI M3MEHEHHUH.

5 Vemanosnenue weneswrx nwavenuii. OnpenenuB cnocoGbi W3MepeHHA nNoKasatened,
CNeNyeT YCTAHOBMTE IIA HMX LE/EBHIe 3HAYCHMA HA KauAblid roji TOro MepHONa, HAa KOTOPBLH
paspabotana ciparerui. B paje cnywaem ynaeTcA HaiTH OTBETHl C MOMOLIBIO ZHANM3A JAHHBIX
ynpamnenueckoro yduera, OfHAKO, €CNH MBI BBENM NPHHUMNMANEHO HOBBIA MOKA3ATeNb, JIA
Onpe/ieNenus KOTOPOTO HE HMEETCH MCXOAHbIX JAHHBIX, TO HeoGXONMMO NpOBECTH HaMepenue GasoBoro
3HAYEHHA JAHHOIO MoKasarens.

B xpaiinnx cay4asx, KOrAa OTCYTCTBYHOT BO3MOMHOCTH MONYYEHHA KOTHYECTBEHHBIX NAHHBIX,
CNeAyeT HCIONE30BATE OLIEHKH KCIEPTOB HiTH ONPOCE! COTPYAHHKOB KOMNAHHH.

6. Paspabomxa cmpamezuseckux meponpusmuii. CTPATCrH4eCKHE MEPOTPHATHA - IT0
MEpONpUATHA, NpPOEKTHl, NPOTPAMMEL, HMHHIHATHBEL, KOTOPBIE pEANHSYIOTCA [IA JNOCTHXEHHA
CcTpaTerndeckHx uenei. 3To HAI OTBET HA BONPOC "Kak MBI GyAeM peanusossiBats cTpatertio?”, Omsir
MOKA3EIBAET, YTO MIECH, MEPEPAcTaloMHe B CTPATErHYECKHE MEPOIPHATHA, BO3HMKAIOT elle Ha JTane
paspabotkn cTpaterus. IToaToMy OGBIMHO K 3TOMY MOMEHTY Y KOMAHABI yike COPMHPOBAH NOCTATOYHO
Gonpmoi Habop KOHKPeTHBIX npeioKeHki. Teneps UX HAKO NPOAHANM3UPOBATH U AONONHHTE.

Pa3pa6oTka CTpaTerntecKHx MepONPHATHIA COCTONT U3 HETHIPEX NOCNe/I0BATENBHEIX IAr0B:

] @opMyNTHPOBKa KAEH U MpeAnoKeHHHt N0 COCTaBy CTPATErHTECKUX MEPONPHATHH,
. CrpyKTypH3auia pa3paboTaHHbIX NPEAIOMEHNT;

. Ouenxa saTpar 4 onpeAeNieHie TPHOPHTETOB;

. JHeTanusauus CTpaTerHyecKuX MEPONPUATHIA.

[TepBEIM WIATOM CTAHET AHANK3 MPOEKTOB, BHMONHAIOWMXCA B KOMINAHMH B TEKYIMH MOMEHT.
OCHOBHAA 38144 - IPOBEPHTH COOTBETCTRYIOT JIA OHH LieAM c6aaHCHPOBAHHON CHCTEMSI MokasaTeneH.
Te, uTO ¢ LENAMH COMMACYIOTCH, NOGABNAIOTCS K CMHCKY AnA AanbHedmed pabotsL LlenecoobpasHocts
TNPOSKTOB, He COTNACYIOLIMXCA €O CTpaTerneii, AomkHa GBITH nepecMOTpeHa.

Takum 06pazom, HeoOXoRUMO CHOPMHPOBATE ABA CIIMCKA:

. MIeH, BOMHKIINE Ha NpeNbAYIUX Tanax paGoTel (Hampumep, LenH, KOTOpsie GbLiM
NPU3HAHBI MEPOTIPUATHAMH H HE BIUTIOHEHE! B KapTy CTPATErHH),
. TeKyIHe MPOEKTEI, peanH3yeMble KOMNaHHEH # COTNIAcyIOLIHe C ee CTpaTerkeil.

Teneps k HuM ciefyer AoBaBMTH TPeTHH CNMCOK, B KoTopeii GyayT BHECEHBl HOBEIE
npeioxennd. [TononHerne COCTaBa CTPATErHYECKHX MHHLMATHB MPOBOAWTCA C NOMOMIBIO TEXHHKH
MO3roBoro mrypMa, [Ipefnoxends, BHECEHHBIE YYaCTHMKAMM B XOJe CoBMecTHolt paBorel, Ha
CNIeAyIONIEM 3Tane TIUATENIBHO AHANH3HPYIOTCHA, YTOUHAKTCA M A0paGaTHIBAIOTCH, NMpeX/e HEM OHHU
6ynyT BRIIOYEHb! B 0G1UMIE CIMCOK CTpAaTErHyecKUX MEPONpHATHIl.

[Mocne cocTaBneHMs MONHOIO CAMCKA CTPATErHYECKHX WHMIMATHB MBl MMEPEXOAMM K 3Tany
¢OpMHpPOBaHHA Ha Er0 OCHOBE MOPT(ENA CTPATErHIecKHX NPOEKTOB.

Tpexpe Bcero, OB6bETMHUM CTPATErHYECKHE MEPONpPHATHA B Kiactepsl, copMuHposas u3
GAM3KHUX N0 HANPABNEHHOCTH MHHIMATHB CTPATErHIeCKHe MPOrpamMMbl. 3aTeM COOTHECEM MEPOMPHUATUR
¢ uesama. Jina aToro yno6Ho ucnons3osats Marpuiy "Llenn-Meponpuatua”, no cronbuam KoTopoi Mol
3anMIIEM [eM, & N0 CTPOKAM - MeponpHaThHe. B aueiixax nomyuupmeiica TabGmuusl MBI OTMETHM,
JOCTHKEHHIO KAKHX Lefel crnocobcTByeT Kaxnoe MEPONpUATHE.

BMecTe ¢ TeM, U NPWHATHA Peuierwii 06 OTkase OT TEX WIHM MHBIX NMPOEKTOB, HeOBGXONUMO
yuuTEIBaTE, wTo (1) NpOexTHl MOTYT GBITE CBA3aHEl Mexay coboi, (2) 0TKa3 OT NpoeKTa WU NEPEHOC ero
cpoxos Ha Goiee HO3ZIHWH NMEPHON MOXET OKa3aThCA PABHOIHAYHBIM OTKA3y OT KAKHX-TO CTPATErHHECKHX
uenei.

IMocne TOrO KAK COCTAaB TPOCKTOB OKOHYATENHHO YTBEPWIEH, HaCTYmaeT wHepel HX
opraausauMoHHOro opopmenns. Ha 3tom atane neobxoaumo;

. HazuayuTh pyKOBOAMTENEH NPOEKTOB,

CiopmupopaTs KOMAH/BI MPOEKTOB,
. Paspa6oTaTh IUI2H H ONPENETNTH OCHOBHEIE "BEXH" MO KAXOMY MPOEKTY,



. PaspaGotath 1 COr/1acoBarh 610LKETHI MPOEKTOB.

Tagum 06paszom, MBI MONYHHM NAKET CTpaTerHvecknX MPOEKTOB, HANPABICHHLIX HA JOCTHKEHHE
CTpaTErH4ecKHX peneil KoMMaHuK.

T IIpoeepxa cbanaucupoeanHou  cucmemsl noxasameneii.  Wtak,  paspafoTka
cOanaHCHPOBAHHOH CHCTEMBI nokasareneil sasepwena, IIpaBoMepHO 3a1aTk BOMpOC, B KAKOW CTEneHH
foNydeHHsIe  PEe3YNIBTAThl COOTBETCTBYIOT cTpateruu komnanuu? He OTKIOHMAMCD JH MBL OT
MepBOHAYANBHBIX  CTPATErHYECKHX YCTAHOBOK B XOAC pnuTensHol  pafoTel MO CO3AAHHIO
cHanancHpOBAHHOMN CHCTEMBI nokasaresyiei?

B cpAau ¢ OTHM Ha 3aKIIOYMTENBHOM  JTame [ONIe3A0  MpOBECTH  BepuduKaiMio
c6anaHCMpOBAHHOH CHCTEMBI nokaszarencii. Jiis Toro urobsl yBenuTECA B MPABWILHOCTH Hauei
CHCTEMBI, HEODXOIHMO OTBETHTS Ha CAIEAYIOLIHE BOMPOCEL:

. COOTBETCTBYIOT JIH LENTH chHanancHpOBAHHOH CHCTEMBI rokasaTeneii MuccHy KoMnanuu’

. COOTBETCTBYIOT JIH elH cHanaHCHPOBAHHOH CHCTEMBI nokasateneii  "Buenuo”
KOMMaHHH?

. COOTBETCTBYIOT JIH LIENH H CTPaTErHHecKue MEpOTNpPHATHA DPHIHOUHO#H koHuenuuu?

. CoOTBETCTBYIOT NU UEIH ¥  CTPaTerHHeckie MEPOTPHATHA OpraHU3alMOHHON
koHuenuun?

. COOTBETCTBYIOT JIM LENH ¥ CTPATErHYecKue meponpuatia Gasopoii CTpaTernyeckoii
opuenTatn?

Bce 9TH acnekTsl crpaterdi ObulM paspaloTaHel IO TOTO Kak MBIl NPHCTYIHAH K CO3IAHHIO
cOaIAHCHPOBAHHOH CHCTEMBI nokasateneil. Ha 3aiTIQMMTENBHOM 3Tane MBI HOMDKHBL [ONMY4HTh
ONIOKHTE/HBIE OTBETH] HA BCE NOCTARNIEHHEIE BOMPOCHL

Iposepus CCIl Ha BEPHOCTH CTpaTerui, HAMEET CMBIC] OLEHWTh MONHOTY, HENOCTHOCTE M
HeNpOTHBOPEHHBOCT saweii cucTembl mokasatenedl. TTONHOTA CHCTEMBL o3Hauaer, uTO BCE
cTpaTerHdeckd 3HAUMMBIE UEIH HALLTH OTp@KEHHEe B CCII. llenocTHocTs O3HAYAET HATUUHE
B3aHMOCBA3eil MEKIY LE/IAMM, OTCYTCTBHE M30/IHPOBAHHBIX CETMEHTOB HA CTpaTernyeckoi Kapre.

8. Buedpenue cBanancuposanHoi cucmems! noxasameneil. PaspaGotkoii
c6anaHCMPOBAHHO#H CHCTEMBI rokasareneil MpoeKT HE 3aKaHTHBACTCAH. Temeph He0OXOAMMO MPOBECTH
pHenperie, uTo0bl NpPeBpATHTE CNpPOEKTHPOBAHHYIO CHCTEMY B pafoTalouil MEXAHH3IM. Buenputs
c6anaHCcMpOBaHHYIO CHCTEMY noKa3aTeNieH - 3TO 3HAMT:

. PaspaGoTaTh pEriaMeHTsl MOCTYILICHHA undopvanmy, HeoOXOMHMOH A pacdera
[lokazaTesncii cOANAHCHPOBAHHOMH CHCTEMBI nokasareneii ¥ 06ecreynTh HX HCTIOTHEHHE;
. BHelpHTs TOKasaTeny cHaaHCUpOBAHHON  CHCTEMBI nokasareneii B perynspHyio

yIpaBIeHYecKyIo OTHETHOCTD, TaK, «ro6l 10 MTOraM Ka)IOro MecAlla, KBapTaia, rofia ITH TIOKAsaTelH
OTpaanuch B COOTBETCTBYIOIIHX OTHETAX, MOCTYMAIONIMX PYKOBOAHTEIAM KOMIIAHU,

. Buenputs MOKa3aTelH cOanaHCHpOBAHHOH  CHCTEMBI nokasaTeneii B CHCTEMY
[IAHMpOBAHKA ¥ GIOMKCTHPOBAHNA; AHHBIE NOKAIATEN OSB! BOTH B COCTAB [U12HOB H GIO/KETOB,
XOTOpBIE PEry/APHO paspabaThBatoTes, YTBEPHCIAIOTCS M KOHTPONUPYIOTCH PYKOBOICTEOM KOMMaHHH,

. BHepHTL CHCTEMY YMPABNEHUS CTPATErHHECKHMHU npoexTamy, koTopas obecnequBact
[UlaHUpOBAHKE TPOSKTOB, MOHMTOPMHT HX WcnofHeHus, aHanmks 3(OEKTHBHOCTH, MOTHBALHUIO
MCTIONEHTeNel H PYKOBOTHTENeH.

Sror 31an paboThl HE MMEET CYUIECTBEHHBIX oTNUuMii OT IPYTHX NMPOEKTOB, HAMPABNEHHBIX HA
npoBeleHHE 3HATHMBIX yaMeHeH|H B KOMIAHKH, TAKAX KAK BUEAPCHHE KOMIUIEKCHOTO IIAHHPOBAHUA,
yNPABIEHYECKOrD YHeTa, ONTHMU3ALHS TEX HIH WHbIX nporeccoB. Jina oo paBoTsl TpebyeTcs BHICOKAA
MOTMBAIMS YUACTHMKOB, BOBJCHUEHHOCTh H BONA PYKOBOZCTBA KOMI@HWH, XOPOUIHi YPOBEHB
OpraHM3ALMM MPOSKTa, OOECMEHeHHOCTh HEODXOMMMBIMI DECYPCAMH, KAK UENOBEHECKHMH, TAK H
matepranpHpmi. Hanane STHX KOMIOHEHT SRIAETCA HEOBXOIUMBIM YCTOBHEM YCTIELHOO BHEAPEHHA.

Jananue 2. M3yauth OMBIT NPUMEHEHMUS CHCTEMEL cHaNaHCHPOBAHHBIX MOKataTesneii B npouecce
CTPATErMuECKOro  ILUIAHWPOBAHWA  BY3A (a npuvepe BiajuBOCTOKCKOrO rocyAapcTBEHHOTO
YHHBEPCHTETA IKOHOMHKH H cepeuca). [ToaroToBHTE MPHAMEPDI 3apy6exHOTO OMBITA KOMIAHHT, B HACTH
peanu3aLMK CHCTEMBL COANANCHPOBAHHELX noxazaTeneii. HaiiiuTe B THTEPATYPHBIX HCTOUHMKAX U B CETH
HirepHer NpaKTHYECKHE TMPUMEPbL HX MpUMEHeHHA, B PAMKAX JEATEIBHOCTH IKOHOMHUIECKMX
cybbexros. [logrotoseTe 2-3 npumepa (OPMHMPOBAHMA CHCTEMBI cOanaHcHpOBaHHBIX nokasarene,
Bi/IIOUAs 3apYGeskHbIl OMBIT e¢ COCTABNEHHA | HCTIONBE30BAHHA.

Crnefys  KOHLENUMA  CTPATErHYECKOro ynpagneHus, BlanMBOCTOKCKUI  TOCYIapCTBEHHBIH
YHMBEPCHTET 3KOHOMHKH M CEpBHCA (BI'YDAC) CTONKHYJICA ¢ HEOBXOAMMOCTRIO BOILIOTHTE nosyyeHHsie
B NpOLECCE CTPATETHHECKOTO MIAHHPOBANMHA Pe3yNETATHI B OMEPATHBHYIO JEATENBHOCTS. [Tpn BeibOpE
MHCTPYMEHTA, NO3BONALIEN0 PEATH3I0BATE CTPATErHIO MPH ONTHMANBHOM ACTONB30BAHHM HMEIOLIMXCH
pecypcos, ObUIM NPOBEAEHBI AHANHI CYLUECTBYIOUIMX METONOB YMpaBneHui opraHuzaumeil ¢ LENbI0
noBbieHis IPHPEKTHBHOCTH e NEATENHHOCTH H HX wiaccnpukauus. CornacHo JaHHOH KnacCH(pPHKALHK
BCe CYLIECTBYIOLIHE METO/IbI TPYIINHPYIOTCA crenyouum obpasom:

- METOJIBI, ODHEHTHPOBAHHbIE HA TOKA3ATENH (hMHAHCOBO#H AEATENBEHOCTH,

- METOMBI, OpPHEHTHPOBAHHBIE HA BHYTPEHHUE npouecchl M BHYTPEHHIOW  Cpenty
OpraHH3aluK;

- METOIEI, OPHEHTHPOBAHHBIE HA BHEILIHION CPedy OpraHu3aLnm;

- CHCTEMHBIE METOJIBL

IMepsbie TpH [PYNMbI METOMOB MO3BOAIOT OpraHn3aluH MOBBICHTE adpekTHBHOCTE €€
MeATEBHOCTH: NepBas — C TOUKH 3peHUsA (pMBaHCOBLIX NOKASATENEH, FTOPAX — C TOUKH 3peHus Gu3Hec-
NpoLeccos ¥ BHYTpeHHel CPeiibl, TPETEA — ¢ TOVKH 3peHHs B3aHMOJIEHCTBHA C pHewsei cpenoit. Ouu
MPUMEHAIOTCA NPH HH3KOH 3((heKTUBHOCTH OTACTBHBIX HANpABNEHMH JEATEIBHOCTH KOMIAHMH, YTPO3e
[OTEpH KOHKYPEHTHOTO IPEHMYLIECTBA, BLICOKMX TeMmax pocTa, TPUBOAALIMX K CHHIKCHHIO
noTpeBUTENBECKOTO KayuecTsa MpOM3BOJMMON NPOLYKLWM, B XOIE YNOPAAOHHBANKA HHPOPMALIHOHHEX
[OTOKOB W BHEAPEHHA AOKYMEHTAUMOHHOrO obecnicueHys YNpaBNeHHs, MNepel BHENPEHWEM HIH
monmukauyeit nEGopMAaHOHHBIX TeXHOJNOTHIL, B XONE KOMIIEKCHOH ONTAMM3AUNH OpraHM3aLMOHHOR
CTpYKTYpBL. Jiifi HOCTHKEHUA NOCTABJIEHHOH LIETH MK peleHN cywecTBylomeil npobnemsl BO3MOKHO
OJIHOBPEMEHHOE MCTONB30BAHHE HECKONBKHX METONOB, KOTODblE B3AHMHO JOTIOJIHAIOT Apyr Hpyra.
MeTompl, OCHOBAHHEIE HA CHCTEMHOM MOJXOAE K JIeATENBHOCTH OPraHH3alMM, PpacCMATPHBAKOT
OPraHM3ALMIO KaK CHCTEMY W NPHMEHAIOTCA © IeNBI0 JOCTHIKEHHA KAYECTBEHHO HOBOTO COCTOAHHA €C
(yHKIMOHHPOBANKA. OHM NPUMEHAIOTCA B TEX CAYHAAX, KOIAA OpranH3aumi [OCTHIAA Onpe/e/eHHBIX
ycnexos Ha PHIHKE U BO3HHKACT HEOBX0IUMOCT [1EPECMOTPETs AAIBHEHIIME MYTH €& pa3BHTHA; B
OpraHu3aUnE HAOMONACTCA CHIKEHHE OCHOBHBIX JKOHOMHUECKMX MoKasateneli Guarononyuws H
BOZHUKAET HEOOGXOMMMOCTH HAHTH NMPHUMHY CHIKCHHA nokasaTenei ¥ yCTPaHHTh TaKYi0 TEHICHLMIO
NPH OTCYTCTBUH OCMBICICHHA O BIOKEHHH MHBECTHIMH, PEAIH3ALMH [U1aHA CTPATErHHeckoro pasBUTHA H
T. 2. TIpH MCMONB3OBAHHH METOZOB JIQHHOI TPYNTBL YAIlE BCETO MPUMEHAIOTCA W METOJLE! nepBbIX TPeX
rpynn s AOCTHKEHHA creunguueckux ueneit. Hanpumep, B MeTone TQM ucnofb3yioTcs Strategic
Management, Strategic Alliances, Benchmarking u Tax panee.

Bribop MeTona YNpaBleHWd, MO3BONAIONIEN0 PEAnu30BaTh CTPATeruio. B kauecTse MeTold
YNpaBNeHHs, MO3BONAIOLIET0 BI'YDC peanusopatk CBOIO CTpATErHio, CleayA KOTOpOii BY3 nepeiier B
KA4ECTBEHHO HOBOE COCTOAHHE, TO €CTh NEPEBECTH cOpMyNHPOBAHHBIE CTPATCIHYECKHE LI 1 3a/1auu
BI'YDC, yuuTBIBAIOLLHE BCE ACNIEKTHI EI0 AaIBHEIIIEero pasBHTHA, B KOHKPCTHBIC neiicteus, 6511 BEIOpaH
onmH M3 cucremuex Meropos — Cucrema cOaNaHCHPOBAHHBIX TOKasaTenel. Beiop CCIIT 65un
0BYCNOBIEH TEM, YTO OHA N03BONACT OHOBPEMEHHO!

- CRA3ATL CTPATETMMECKME UEIH C  ONEpaTHBHLIMU feiicTBMAMH, MO3BONAIOUIMMH
pEAIN30BaTh CTPATErHIO,

- yuecTs HEeMHAHCOBBIE MOKAATENH, HTO HEOBXOAMMO Ui OLEHKH AeATEelBHOCTH
YHMBEDCHTETA, CBAAHHOMN ¢ HEMATEPHATBHBIMH axTHDaMK U uHpOpMaLHeil,

- CBOEBDEMEHHO PearHpoBaTh HA HECOOTBETCTBYIOUIHE H3MeHeHuA B Guanec-mpoueccax
MOCPENCTBOM Pa3NH4HA nokasaTesieli, KOTOPbIE M3MEPAIOT JOCTHIHYTBIE PE3YJBTATLL H nokasaTenei,
KOTOpBIE 0TOOPAKAIOT NPOLECCH N0 JOCTHHKEHHIO 3TUX Pe3yNbTaToB.

Metosonorus  cHcTeMbl  COaaHCHPOBAHHBIX nokasateneil. Cucrema cOanaHCHpOBAHHBIX
HoxasaTeneil NEPEBOMT MHCCHIO i OBLLYIO CTPATerio OpraHH3AUMK B CMCTEMY HETKO MOCTAR/ICHHLIX
peneil M 3ajay, a TAKKE [okasaTenei, ONpe/IeNAIOWMX CTereHh IOCTHKEHHA AAHHENX yCTAHOBOK,
CrPYNNHPOBAHHBIX B HETHIPE OCHOBHEIE npoexiuK: «PuHAHCED, KKIHEHTED, «BHYyTpeHHHE NPOLECCHD?
 «MubpacTpyKTypa/cOTPYIHHKHY, KOTOPBIE PACTIONArAIOTER B ONPEACNEHHOM HepapXHYeCKOM NOPSKE.
Anamus nenedt kol U3 Npoekuuii NO3BONAET OTBETHTE HA ceyloLme OCHOBHBIE BOMPOCHL: Kaxkoit
OpraHusains TPEJCTARNACTCA CBOHM akuMoHepaM H MOTEHUMANBHEIM MHBECTOPAM (nepcnexTyea
«Dunanc)? Kakoi opraHu3aiia npe/icTasAseTcA CBOHM fo1nedTaM (mepernexTHBa «Knuentrin)? Kakne
GU3HEC-NIPOLIECCH!  OPTAHU3ALMA  JIOMKHA  yiIyHIIHTD, Ha KAKMX COCDENOTOUMTHCA (MepereKTHBa
«ITpoueccen)? C MOMOLIBI0 KAXHX PECYpcoB OpraHM3alue CMOXKET NPOAoIKATE CBOE pa3BHTHE H
noBsimaTs I(PEKTHBHOCTD CBOEH JEATENEHOCTH (mepcnekTHBa «[flmbpac-rpympafco-rpynﬂnm»)‘?
IMpumenenne CCI1 BO3MOXKHO NpPH HATHHHA B opraHu3aunH OOBEKTHBHOTO OCO3HAHHA €8 CHIBHBIX H



cnabBIX CTOPOH, COKUBIIEHCA CHTYAaUHH Ha PBIHKE, Ha OCHOBE 4ero AOMMHBI 65ITE pa3paboTansl MHCCHA
K CTPaTerdyeckne NpPHOPHTETHl PA3BUTHA OpraHH3ALMH. Tpouecc suenpenns CCIT saxmodaercs B
NOC/EOBATENFHOM BEILIONIHEHHH TPEX CIEAYIOLMX JTAMOB:

1. PaspaoTka ueneii, JOCTIKeHHe KoTOpbix Gymer crnocoGCTBOBATE PEANH3AlMH MHCCHH M
crpaterut (cOanaHCHPOBAHHOCTE).

2. Paspabotxa nokasarenei, ¢ MOMOIBIO KOTOPHIX MIMEPACTCH YPOBEHD JOCTVEHUE kKoK
UeNH, ¥ MEpOmpHATHH, KOTOpble JOMXHBI 06ecrednTs WeNaeMblii  YPOBEHb  MOKa3aTeld
(kackamMpoBaHKE).

Buenpenrue CCII B onepaTHBHYIO NEATENEHOCTD

Ha nepsoM 3Tare NOCHENOBATENBHO CBEPXY BHH3 MO MEPCHCKTHBAM «DuraHce», (KIHeHTB»,
«BHyTpennue mpouecchl», «HHppacTpyKTypa/coTpyAHHKN paspabaTsiBaloTCA LENH, AOCTHXEHHE
KoTOpbIX GYIeT crocobeTBOBATE PEANH3alHK MHCCHH M CTPATErHH. Ilpu 3TOM B KapTy BHOCATCA TONBKO
TakMe HOBBIC LEJH, KOTOpBIE CNOCOGCTBYIOT HOCTHKEHHIO YK€ CYIIECTBYHOIIMX. Jins KOHUEHTPAUMH
BHHMAHWA HA ACMEKTAX, OTPAKEHHBIX B MECCHH ¥ CTPATErHiecKHX NPHOPHTETAX, PEKOMEHAYETCH, 4To6E!
KOJIMYECTBO Lesieli He npepbimano 25. Jinx Gonee noapobHoro oTpaxenkA uencl u 3agay B CCIT MoxHO
NOCTpOUTE HAGOp BCMOMOraTENBHBIX KAPT «BTOPOro  YpOBHAY. Jauusti HaGop Moxer Geite
c(OpMHPOBAH M3 KapT, MOCTPOEHHBIX A KAXKA0r0 H3 CTPATErHH4ECKHX MPHOPHTETOB, b0 mnA Kaknok
cTpaTernyeckoi X03qHCTBEHHOH eIUHHLBI OpraHU3aLUWH, KonuyecTseHHbIi ¥ KayecTBEHHBIH COCTaB
nenedt Mo NepeHeKTHBAM Cey oMl

- «DuHaHCEY — [ENH, DPACKPHIBAIOIME CNOCOGB! JOCTHXNEHHA CTPATErHYECKHX
Hamepenui B o6nacTu durancos (3-5 uenek).

- «KNHeRTE» — Ui, ONMCHIBAIOMKE PLIHOYHYIO CTPATEruio, Kak cnocol NOCTHMEHHA
(bunaHCOBEIX LeNel BepXHero yposHs (5-8 uenei).

- «BHYTpEeHHHE TIPOLECCH) — UEJH, ONACHBAIOLINE HANPABICHAS NPANOXKEHHA yewnuii K
BHYTPEHHHM TNpOLIECCAM OPTaHH3alldy, ABIAIOUIHEC crnocofoM MOCTINEHMA Lenedl KIMEHTCKOH H
tusancosoli cocrannmomeii (6-10 nene).

- «HndpacTpykTypa/COTPYAHHKH) — UM, OMHMCHIBAIOLIHE criocofbl  AOCTHKEHHA
ONpENENeHHOr0 COCTOSHNA B CTPYKTYPE MATEPHANGHBIX M HEMATEPHANIBHEIX AKTHBOB, KAk PECYPCOB A
JROCTIDKEHHA HeeH BO BHYTPEHHUX nporeccax (4-6 ueneit).

Kapra neneii momksa ObITs c6anaHcMpOBaHa MO BEpTHKANM — JOCTIKCHHE uenel HWKHUX
ypoBHeii JOMIKHO CNOCOGCTEOBATS AOCTIHEHHIO neneit pepxuux yposteil. He romkno 6birs neneli, He
MOL/IEPKAHHBIX JPYFHMH LENAMHU 3TOr0 XK HITH HIDKeNekalmx YpOBHEH, KpoMe HeKoTOpsIX ueneit 4-ro
ypoenus. He momkno GsTs neneil, He NONEPHUBAIONIMX LIENH 3TOTO XKe MM BRILUSNCKALUX ypoBHeii,
KpoME HEKOTOpbIX uemeil 1-ro yposua. Ha sropom srame paspabaTsIBAlOTCA MOKA3ATENH, ¢ TNOMOILLIO
KOTODHIX H3MEpAercd YPOBEHb HOCTIDKEHMA KAKAOH UEMH, W MEPONPHATHA, KOTOPEIC MOJKHEL
obecieyuTs HeoDXOMMMBIA YpOBeHh mokasaTens (kackanmuposaume). JKematensHo i kaxaoll uemu
paspaoTaTs Takoif Habop nokasaTeNei, 4TOGHL B HEro BXOMWITH KAK PE3YETHPYIONIUE NOKA3ATEH, TAK H
(opMHpYIOLIAe, NMpHYEM Pe3yNBTHPYIOIIME MOKAATENH XAPAKTEPH3YIOT CTENCHE NOCTIDKEHHR ITOM
ueny, a PopMUpyIOLIHE — XApaKTEPU3YIOT YCHIIHA, HAMPAB/ICHHBIE HA €2 NOCTHHCHHE. Kapra neneit
JIO/DKHA BBITH COANAHCHPORAHA [0 FOPH3OHTANH — HeOOXOQMMO HamHuue NPHYMHHO-CIEACTBEHHOH
CBASH MEXY PpESyNETHPYIOUMMMH W (OPMEPYIOIMME MOKA3ATENAMH BHYTPH KaX/IOTO Habopa
noxasareneii, Jlanee paspaGateisagrcs Habop MeponpuATHEH, C MOMOUIGIO KOTOPIX [LIAHHDYETCH
nocTikeHHMe Leneif (OAHO MEpONPHATHE MOMET CMOCOGCTBOBATH HOCTHKEHHIO HECKOJIBKHX Tenei;
JOCTHXEHHIO OJHOHR LEMM MOKET CrocoGCTBOBATH HECKONBKO MEPONpPHATHIA). Hasna4aloTcad CPOKH,
610/UKET M OTBETCTECHHBIE NOAPAMIENEH A U UNA JUIA KaXIoro Meponpustua. [Tpu Hamiiuu Henei, He
OANEPKAHHBIX APYTUMH WK HE MONICPKUBAIOMINX IPYTHE LENH, & TAOKE TAKKX ueneif, ANA KOTOPBIX
CHOXKHO pa3pabOTaTh MOKA3ATENNM MAM MEPONpPHATHSA, HeoOXONMMO MpOAHANU3MDOBATE MPHIHHHO-
CeNCTBEHHBIE CBA3M M Ju6o nepedopMynHpoBaTs, AMGO HCKIMIOYHTE TAKHE WENH. B namsHe#mem
NOKA3ATENM MNpPOCHMPYIOTCA HA NONDA3NENcHMA OPraHH3AUMOHHOH  CTDYKTYPEL MPOHCXORHT
HEKOMIO3HIMA CHOMHBIX MOKajaTeNel, HASHAYAIOTCA OTBETCTBEHHEIC, ONpENENAETCA Mponece cbopa
noKasaTeNeH U MCTOYHWKM JAHHBIX HA HWKHMX YPOBHAX IUIRHHDOBAHHS M ydeTa, mpouecck: obpatHol
CBS3Y ANA KAXAOLO NOKA3ATeNs H YPOBEHH ABTOMATH3ALMH ITHX npoueccos. TpeTii 3Tan npeacTanser
coboii Buenpenue CCII B onepaTHBHYIO AeATeNbHOCT. Ha JaHHOM 3Tane MPOnCXOIHT:

- paspaboTka U peallH3alkA IIaHA MEPONPUATHIA IO BHEPEHHIO CCIT,

- 06y4enne npunumunam paGote: ¢ CCIT,

- pernaMeHTalMA KOHTPONA 38 peanusaunel MEpONPHATHIA;

- MOHMTOPHHI MOKazaTene;

- cteikoska CCIT ¢ cucTeMoi MOTHBALMH,

- crsikoBka CCIT ¢ CynecTBYIOMMMH CHCTEMAMH YUETa H YNPaBRNeHHA OpraHusaumed.

TakxKe Ha JAHHOM JTane paspaGaTeiBAlOTCA M MPHHHMAIOTCA PETVIAMEHTH MPOBENEHUS CECCHit
CTPaTerHyecKoro MUIAHHPOBAHMSA, LENbI0 KOTOPBIX OYAeT ABJATHCA AHATH3 (akTHUECKUX 3HAYEHHH
nokasarenell ¥ HX OTIJIOHEHHE OT IIAHOBBIX, MPHHATHE PELIEHHIT N0 KOPPEKTHPOBKE OPraHM3aLMOHHOH
CTPYXTYpSI, POU3BOACTBEHHOTO MPOLIECCA, MJaHa MEPONPUATHI, KAPTH! uened, nokasareneii, cTpaTeruy
B nenom. DddexTuHocTs ucnonb3opanus CCII B opraHMsalii HEMOCPEACTBEHHO 3aBHCHT OT
NONHOLEHHOCTH € BHENPEHHS.

IMpumenenne CCIT so BI'Y3C

B npouecce OCYIUECTRIEHHA TNPOEKTA MO CTPATErH4eCKOMY TUIAHMPOBAHHIO BO BryacC
NpoBe/eH AHANM3 BHYTPEHHeH W BHeuHeH cpenst. Ha ochoBe NpOBEIEHHONO aHANH3A BO BPEMA ceccuii
CTPATErHuECKOro [UIAHHPOBAHHA MOA PYKOBOJACTBOM OJKCMEpTOB GhUTM chOpMHpOBAHEl MHCCHA H
CTpaTernseckue NPHOPHTETH! YHUBEPCHTETa.

Muccus BIYSC. BIYIC — npeanpHHHMATENbCKHil MHHOBALMOHHBIH YHHBEPCHTET, LEHTP
06pajoBaHHs MHPOBOTO YPOBHA B cepe Gusneca u cepuaca. VHHBEPCHTET 3aHHMAET BeAyIHe MO3HIUHH
B 061acTH MHGOPMALMOHHEIX TEXHONOTH B 06PAIOBAHMH, COMEHCTBYET YKPeIUIeHHIO o3kl Poccuy B
Asuarcko-THXOOKeaHCKOM perHoe. Mbl rOTOBHM CTYZEHTOB K ycniexy B yueGe, B Kapbepe H B KH3HA.
Ina pemonuenus muccuu BI'YIC crpemutca 65ITs:

- AKTHBHBIM YYaCTHHKOM MOMHTHYECKOr0, COUMANEHO-3KOHOMHHYECKOrO H KYJIBTYPHOTO
paseuTia JlansHero BocToka;

- OTKpBITHIM I8 YCTAHOB/NEHHA TApTHEDCKAX OTHOWEHMHA C  PErHOHANEHBIMHA
coobmecTsaMu B 00pa30BaTENEHEIX, HAYYHBIX ¥ KYNETYPHBIX MPOSKTaX;

- 06BEKTOM ropRoCTH *KHTeneif Topoaa Bragusocroka u IIpumopekoro kpas, Gnaronaps
CO3\AHHIO U TIEPe/iade CBOMX 3HAHHHA, YMEHHH, pecypcos u LIeHHOCTeiA;

- HayYHBIM COOGIIECTBOM, Pa3BMBAIOMAM IHWHAMHYHYIO HayHHYI0 CpElly, TBOpueckHe
IKCMEPHMEHTANBHBIE UIOWA/IKH, POEKTHO-OPHEHTHPOBAHHBIE TEXHOMOMMH NPHKIANHBIX HCCeNoBaRH
JuTs MpeANpPHATHI MATOro H cpeHero OnsHeca;

- c0061ecTBOM BORIEHEHHBIX CTYIGHTOB H COTPYAHHKOB, PasHelAIOLIHX OTBETCTBEHHOCTE
32 BEMOJHEHHE MACCHN Y HUBEPCUTETA H MOMYYAIOIIMX IPH3HAHKE 32 CBO BKIA] B €10 pasBUTHE.

Crpareriveckue npuoputerst BIY3C.

- JlocTimkeHHE MHPOBOTO YpOoBH: 0Gpasosanu B cdepe GusHeca H cepBuca.

- Co3panve YCHOBHi 1S BO3MOXHOCTH 00yueHHs 4epes BCIO JKH3Hb.

- O6ecneucHue MMAEPCTBA B 06NacTH HHYOPMALMOHHBIX TEXHONOTH,

- Passurre AMHaMAYHOH HayuHOi cpenkL

- MinTerpanus B 06pasoBaTeNsHOE MPOCTPAHCTBO U coobmectsa crpan ATP.

# CTaHOBNEHHE YHUBEPCHTETA KAK CaMOpasBUBAIOLIEHCA OpraHusaLuy.

- dopMupoBaHHe KOPNOPATHBHOH KYJIBTYPbl NPEANPHHHMATENECKOrO (MHHOBAUHOHHOTO)
YHHBEPCHTETA.

Ha OCHOBE MHCCHM, CTPATErWYeCKMX NPHOPUTETOR H NPOBEAEHHOTO AHANM3A BHYTPEHHCH H
BHEIIHe# CPefibl B YHHBEpCHTETE B cooTsercTauH ¢ meroponorueit CCII nocnesopatensHo paspaborana
kapra ueneii CCTI, oTpaxaioman MUCCHIO H CTPATerHHECKHE IIPHOPHTETH BI'Y3C c Touku 3peHHs 4-X
NepeneKTHB.

B pasiuuHEIX MCTOYHUKAX PEKOMEHAYETCA JUIA rOCcYIAPCTBEHHOH U HEKOMMEPHECKOH CTPYKTYPEI
crpouts kapry CCII, B koTopoii mepcnexTusa «IUTMEHTH MEPEMEIICHA BBEPX MO HEPADXHH. Janunasn
pekoMeHAauus He BIOJIHE MOAXORMT ANA NpEANpPHHAMATENECKOTO YHUBEPCHTETA, BCIENCTBAE TOrO, HTO
rocynapcTaeHHOe (JMHAHCHPOBAHNE ZANEKO HE BCEr/d ABMACTCA NOCTATOMHBIM AN (YHKIHOHHPOBAHKA
¥ YHHBEPCHTET NO/KSH 3AHMMATECS JEATENBHOCTBIO, MPHHOCAWEH npubsuie. C Apyroi CTopoHsl,
YHUBEPCHTET ARIAETCA 0BIECTBEHHON MOCYAAPCTREHHON OpraHusalyel U JOKEH CIYKHTE HHTEpECaM
ofmecTsa. BenexcTBHe 3TOro Ha onHoil u3 pabowsx Berped no mocradoske CCIT Gbuto npHHATO
pewenze nobasuts B kapry ueneii CCII natyio mepcnexTusy — «O6uIecTBO», 9TO HE MPOTHBOPEYHT
kouuenuui Hoprona u Kannana Lienu JanHO# nepenekTHBs! ABNAIOTCH NPOSKIMEH MHCCHH Br'yacC na
LEHHOCTH, KOTOPYIO COCTABIAET YHHBEPCHTET [UIA LIMPOKO#H 06LIECTBEHHOCTH.
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Pucynok 1. Ctpareruueckas kapra BIY3C

Takum obpasom, B mepcriekTuse «KUIMEHTED) HAXONATCA LEJH, CBA3AHHBIC C KIMEHTAMH —
NOTPeGUTENAMM NPOAYKTOB U YCIYT YHHBEPCHTETA, 4 B nepcnekTBe «OGMEecTBo» — LemH, CRA3ARHbBIE ¢
perHonasHoii  ODLIECTBEHHOCTRO W rOCYNapcTBOM. BEIMONHGHHWE Uenel MaHHONH NepcrneKTHBb!
HANPAMYIO 3ABHCHT OT PEalM3AlMK Leell Beex HipKenexauwmx nepcnektus. Pabora mo mocrpoenmio
kaptet CCI1 Benace MHMUMAaTHBHOH rpynmoli, B KOTODYIO BXOAAT paGOTHUKH naboparopui
CTPATErHYECKOro MIAHHPOBAHHA U 3KOHOMHYECKOr0 AHAIH3A M MPOTHO3MPOBAHHA MO PYKOBOACTBOM
COTPYAHKKOB, npowenuux obyvenwe no kypcy «llocranoska CCIIn, nposommmomy HOY JIO
«Axanemun Menemimenta UHTAJIEBy B r. Mockse. Tlpu paspabotke faHmoii KapThl yUHTBIBATHCH

OIIBIT, HAKOTIEHHBIH BO BPEMA CECCHI CTPATErHYECKOrO [UIAHKPOBAHMA, M PE3YNIBTATEL ACATENBHOCTH
naboparopuii. Kapra ueneft c6anancuposana ¢ TOUKH 3pEHHA NEPCNIEKTHE: IOCTHKEHHE Uenel HIDKHHX
YPOBHeH crocobCTBYET peann3aluy ueseit Bepxuux.

Kparkas gopmynuposka ueneii.

ITepcnextura «Obwecrson. BIYIC sensercs TOCYAAPCTBEHHOH OpraHM3auueif, koropas
J0JKHA OTBEYATH HHTepecaM obiuecTea. MUCCHA YHHBEPCHTETA NPE/NONAraeT JOCTH EHHE CIEAYIOWHX
0DIECTBEHHBIX Leneii:

- Ykpennenue nosuuuii Poccuu 8 ATP.

- JuHaMuaHas HayuHan cpeia, HHTErPHPOBAHHANA C PEANIBHBIM CEKTOPOM IKOHOMHKH.

- Yuusepcuter — oGBeKT ropaocTH suTeeii ropoaa u kpas.

Jna  poctmwenua atux  ueneit  BIYDRC HeoOxomuMO  CTaTh  CAMOpPa3BHBAIGUIHMCH
TPEANPHHUMATENLCKHM MHHOBALMOHHBIM YHHBEPCHTETOM MHMPOBOTO YPOBHA, 4TO, B CBOK) OMEPENb,
Byxet ofecnieueHo BUTONHEHMEM LENei HIKEEKALLMX ePCIeKTHB.

IMepcnexTipa «DuHaHCH.

L.1. TIpespnuente noxoo8 Hay pacxoaamu. Llens Bepxrero ypobis, ABNSIOARCH BOMIOIEHHEM
cTparerui cobCTBEHHHMKA Ha NPOAOKeHHe GU3Heca,

1.2. Poct noxomos. JlocTwkenue MaHHON UenH HeoBXOmHMO Ans peanuzauun venu 1.1, Pocr
ofbeMa BBIPYUKH ILIAHMPYETCA KAk 3a CYET YBENHUeHHs! OGBEMOB OKAZaHMA YCHIYT Ha OCBOEHHBIX
PBIHKAX, TaK H 32 CYET BHEAPCHHA HA HOBBIE PBIHKH.

1.3, OnTtumusauus  wusgepaek. s kaxmgoi Ou3HEec-OMepauMs CneAyer HARTH TaKoi
ONTHMAILHBIH 00BEM H3JIEpHeK, KOTOPBIH MAKCHMH3UDYET NPHGBLTS, YTO HEOBXOMUMO 1A peanH3auHn
uend 1.1,

2. lNepcnextusa «KiuerTo.

2.1, llpumnedeHne HOBBIX KIMEHTOB, JIOCTHKEHME NAHHON LEIH NUIaHHPYETCA 3a CHeT
MHTEHCH(HKAUKN METONIOB NPUBICYEHHA KIHEHTOB TPAXHUHOHHBIX UTA YHHBEDCHTETA YCIYr: BEICUIEE,
ROTIONHHTENLHOE, NOBY30BCKOE 00pasoBaHMe M T. M., @ TAKKE HOBHIX BMIOB YCIYI: KOHCANTHHT,
KOPNOpaTHBHbIE TPEHHHTH H T. 1.

2.2, llenepan moarotoska. Ilnamupyercs Pa3BUTh HanpamieHHE LeNeBOH NOArOTOBKH
CMELHATHCTOB — CTYACHTOB pasHbixX opm obyuerns, ciyareneif KypcoB NOBBILEHHA KBANH(PHKALHY
— OOyueHHe KOTOPBIX MOJHOCTBI0 HIH WYACTHYHO OIIAYEHO 32 CYET ME/IEBBIX JIOTOBOPOB €
OpraHu3aLMuAMH.

2.3. Passutue npoaykTa. VHHBEPCHTET BBIXONHT C HOBBIMH [UIA CROEH JIGATE/IBHOCTH BHIAMH
Yenyr: KOHCANTHHIOM, KOPNOPATHBHBIMH TPEHHHTAMM, A TaloKe WHTCHCH(MUMDYET AeSTeBHOCTH M0
HEKOTODBIM YK€ CYLICCTBYIOLIMM, HANDHMEp, NONOJHHTENEHOE O0OPA3OBAHME, KyPCHI NOBBILICHHS
KBANH(HKALHH, NPHKNAAHBIE HAYYHbIE HCCIEN0BAHH.

2.4, Axtueusauns winenta. Kaxmomy KITHMeHTY J11000i Yenyry, oKassiBaeMoii YHHUBEPCHTETOM,
TpENaraeTes Nojly4uTh CONYTCTRYIOWME 00PA3OBaTeNBHbIE M He0BPA3OBATENEHEE (CEPBHCHBIE) YCIYTH.

2.5, Mmmpk. OnHolf M3 OCHOBHBIX Leneil B KIMEHTCKOil NEPCNEKTHBE ABIAETCA CO3JaHHE
G1aronpuATHOr0 MMH/KA YHHBEPCHTETA B riazax coobmectsa, MMHmic [naHupyerca (GopMHpOBATE 32
cueT paboTel MO ocTIREHMIO Leneit 2.6-2.8, a Takke 3a cyeT HeNoCpeaCTBEHHO# paboThl Hal HMHILKEM
(uens 3.3).

2.6. Kauectso obpasosanus. 3aTpardBaoTcs ACHEKTH KaYecTa [POBEAEHUs 3aHATHH —
TPaMOTHBIC MPENOJABATENH, NPENOJasaTe/M-NPAKTHKH, COBPEMEHHEIE METONBI MOJAYM MaTepHAIA | T.
I, Ka4ecTBA HAMONHEHHA — A((EKTHBHAN CTPYKTYPA KYpea M KAuECTBA aCCOPTHMEHTd — HANHMHE
KOMILIGKCA COBPEMEHHBIX, BOCTPEGOBAHHBIX, MOMYNAPHBIX 06pa3oBaTensHbIX nporpamM. Heobxomumo
MMETb B DACMOPHAKEHHH COBPEMCHHBIE WHHOBALMOHHBIE 06DA3OBATEBHBIC KYPChi M MPOrpaMMbl,
00pa3joBaTeNlbHbie TEXHONOMHH KaK /Ul TPAAHUHOHHOTO, TAK W 1A AONONHHTENBHOIO obpasoBanus.
Takoke ans nocTHskeHUn JanHoii LUETH MIAHHDYETCA OCYIECTBUT TEPEX0] Ha JIBYX-YPOBHEBYIO CHCTEMY
ofpasoBaHus ¥ HAauaTh NPOLECC MONYMEHHA MEXKIYHAPOMHBIX ceprudukatoB Ha oBpazopateNbHEE
MperpamMMsL.

2.7. PacumipeHue accopTHMeHTa nporpamMm u yenyr. HeoGxomumo PACIUHDHTG  CHEKTP
(nanpumep, AHrnuickaii A3blk, Ynpaenenue mnpoextamu, [lomp3osaress [K) u rnybuny oxsara
(Hanpumep, AHTIMBCKME 117 HAYMHAIOWMX, NPOABMHYTHNA Kype, MOArOTOBKA K Ccpave TOEFL)
06pasoBaTenbHEIX KYPCOB, 4 TAKKe MPOAHATH3UPOBATE HMEIOLIHECA BOIMOIKHOCTH M chopMHpOBATE
ACCOPTUMENT OKA3LIBAEMBIX YHHBEPCHTETOM CEDBHCHBIX YCIYr (HANpUMep, KOMIUICKCHOE [HTAHHE
CTyNeHTOB, A6OHEMENT HA TIOCEIICHHE CIIOPTKOMILTEKCA | T. IL.).



2.8. KauectpenHas paGota ¢ knueHTOM. JIOCTHIKEHHE JAHHO#M LENH [UTAHUPYETCH OCYIIECTRIATE
10 ABYM HANDABNEHMHM: 33 CUET BEXITHBOTO H BHHMATENBHOTO OTHOMIECHHS K HYK/IAM KAXIOr0 KIMEHTa
# 3a cuer adipexTuBHON ANA KIMEHTa OpraHH3aUnM Mpouecca.

2.9. OdpdexTuBHad LeHoBAA NOMHTHKA. YHHBEPCHTET NO3HUHOHUPYETCH HA PHIHKE CTAHAAPTHOTO
norpebnenus, moToMy UeHOBOH acmekr BakeH A KideHnTa. IlnamHupyerca OTCNEXHBaHWE W
topmupoBauue 3pQerTHBHOrO YPOBHA EH HAa PA3NHYHBIE BHAB! YCAYT, BBEJIEHHE H Pa3BHTHE CHCTEMbI
ckraok (BO3MOXKHO, TUCKOHTHBEX KApT).

Tabnuna 1 - Cucrema chanancuposannsix nokasarene B paspese nepenekTunst «KnueHTs

PBIHKE, @ TaKke aHAIH3HPOBATE PErHOHANBHEBIN PHIHOK W COOCTBEHHBIE BO3MOXKHOCTH C LIEJIBIO MOHCKA
TEM HAY4HBIX HCCJEOBAHHIA H 3aKA30B HA TAKHE HCCIENOBAHHA.

3.3. Cucrema paboret c wimentamu. Heobxomummo oprannsosate cHcTeMy pabotei Mo
CNENYIOMMM HAMPARICHHAM. MOHHTOPHHT MOTPeOHOCTEH KNMEHTA2 M OUEHKM MM OKA3aHHGIX YCIyT,
pabota ¢ kruenTckoit 6a3oif, nosimenye 3§ PeKTHBHOCTH CYWECTBYIOWNX H NOABICHHE HOBBIX METONIOB
paboTsl ¢ KIHEHTAMH, aHANKH3 H paboTa Hajl HMUIKEM.

Ta6nuua 2 - Cucrema cGanancHpoBaHHEIX MokasaTeneil B paspese nepcnekrusbt «[Ipoueccsi

KOHTpONbHbIE 3HAYEHHUA
Pe3ynsTHpyIOL{He IOKa3aTENM nokazatenei,
% (yBenuueHue 3a ron)

Iepcnexrupa «IIpouecch»
DopMHPYIOLIHE [IOKA3ATENH

ITonHoTa 0XBaTa KIMEHTOB B

[MepcnexTBa «KaueHTs Konpomzwie snaticima
Pe3yneTHPYIOMUE TIOKA3aTENH moKasareneH,
DopMHApYIONIKE NOKA3ATENH %
Konuvectso o6pamenuii KonuyecTso npHejieueHHEIX 25 %
KIMEHTOB KIIHEHTOB 32 TOf,
KonuuecTBo HMHDKEBBIX Tlons peiaKa 30%
aKIMH
Kamazectao dn, Konuuecrso 1ororopoB ¢ =
TIRGTOYIOMME D OpraHd3alHAMH 3%
MEpONPHATHAX
JHona uenessix AOroBOPOB B
KonauecTeo 6a3 mpakTHKH A, 15%
OymHORITRE & GpEATy KonuuecTBo MOBTOPHBIX i
(mons30Barencii ycnyr, 50 %
obpamieHHH KITHEHTOB
NpozyKTa)
Jlons MMuKa B MOTHBALIHH Jlons HHOCTPAHHBIX CTYJEHTOB 3%
ng:mg:; Meroauueckas OCHAMEHHOCTE 1-2 %
Konuuectso Oxsar cTyICHTOB 3aHATHAMH C
BCIIOMOTATENBHOM TEXHUKU HCMONB30BAHHEM HOBEIX 1-2%
(MpOEKTOPH! H T. I.) TEXHONOrHH
KtiamECTs] ERRTRI K Konuvectso peknamaumii 35%
ayIMTOpHH
KonnyecTBo nocagouHsIX
MECT B OCHAILICHHBIX Y 10BAETBOPEHHOCTE KIHEHTOB 80 %
AYAUTOPHAX
Kommuecrso IIC,
BORIEAOHIRL D KonuudecTBO HOBBIX NpOrpamMm 2-3%
MEKIYHAPOAHEIE
NpOrpamMmmst
KonuuecTo cnelHaIucTOB Komaparnt e,
15 BABEHTE & ENHE T NpPHUBJICYEHHEIX 3 CHET LIEHOBOH 30%
TIONMTHKH
KonHuecTBo MpOBENCHHBIX Konu4ecTBo BHIMYCKHHKOB,
OMpOCOB OOMIECTBEHHOrO TPYAOYCTPOSHHEIX MO peroHaM, 5%
MHEHHSA CIEUMANBHOCTH, OTPaciH
Bromker Konuyecrso nybauraumii 5%

3. Nepcnexktsba «[Ipoueccr.

3.1. Cucrema ynpaeneHus kayecTsoM oOpasoBaTensHpix nporpamm. Llensio ssasercs
OpraHM3amMR Mpouecca OuGHKM u  mosbieHus  3ddiexTHBHOCTH  Kavectsa  ofpasopaHus,
HHTEHCH(DUKALMH ¥ KOHTPONA HAJl NpoLEccamMy pa3paboTKH K coBepencTBoBaHHA YMO.

3.2. PassutHe NpUKIAAHBIX HAYYHBIX MCCIENOBAaHHWM mms Mamoro u cpepHero Gusmeca
Heof6XonuMo MOOWIPATE BOSHMKHOBEHME W DA3BHTHE HAYUHBEIX HCCNENOBaHMil, BOCTPeGOBAHHEIX Ha

Bl Konunuecrso onpocos 3-4 %
Konuyecrso TpeHuHros Ha 1 Komuyecreo obpauenmit 12%
CIEeLMATHCTA (B 4acax) nons3osareneH BJI T
ACCOPTHMEHT TPEHHHIOB CucTeMa aHKeTHpPOBaHHA 5 %
KonugecTeo MeTonMK i
Y a—— CucreMa peTHHIOB 15-20 %
OcHalmeHHOCT =
e Tpoueaypsi, pernamMeHTs! 5%
Bromxer KonugecTBo BHEAPEHHBIX 1-2%
NPMKNAAHBIX HCCIEA0BAHUH "

KonuuecTeo GupM, HCIONE3YIOMMX

paspaboTku 510%
Bripyuka oT npoaaiu paspaboTok 3%
PenrabensHocTh 5%
JHona exenpennsix HAP ot o6mero 10-15%
YyuCna, B T. 4. B yaeOHBI# npouece
KonuyecTso 065EKTOB MOBBILIEHUA
5-7%
spdexTHBHOCTH
DddeKT OT BHEAPEHNA METORHK 10-12 %
KonuuecTso HCnons30BaHHBIX 2.3
METOJI0B
Konu4ecTBo HOBBIX NPHIOKEHHH 2-5%
Y ROBNETBOPEHHOCTE NONE30BaTENCH 4-7 %
Konunuecrso u CKopocTs 59
YAOBNETBOPEHHEIX TpeGoBaHui #
V NOBIETBOPEHHOCTE CMEKHBIX CITYHG 2-3%
CKOpOCTE NPHHATHA YNPABICHYECKHX 34%
PpelueHui
Jlons ynpaBneHus 8 YMCIEHHOCTH 2-3 %%

34. Cucrema oxkoHOMHYeckoit >(dexrtupHocTd. Llensio sSBISETCE CO3OAHME CHCTEMBL
IKOHOMHMYECKOr0 ananusa M o0OCHOBAHMA NPHHATHA pelUEHMH MO OpPraHM3alMH OH3HEC-IPOLECCOB.
Jlaunas cHCTEMa MROMKHA KOHTPONMPOBATH BOMPOCH LEH000pasoBaHWA, NPHHATHA pelleHuii no
PeanH3aLMHA MPOEKTOB, NOBBIUICHHA 3({HEKTHBHOCTH HCMONB3IOBAHAA MATEPHAIBHBIX PECYPCOB M T. I,




3.5. Passurde KMC. HeoOxoaumo mpoBOAHTE IUIAHOMEPHYIC paboTy no  BHEAPEHHMIO
MHQOPMALINOHHBIX TEXHOJOTHI BO BCE ACMEKTH! NEATENBHOCTH YHHBEpCHTETa TakuM obpasom, uTolel
MHTErpUPOBAHHAS CHCTEMa MPENOCTABNANA BO3MOXHOCTe YymofHoro poctyma x Heobxoaumoit
UHQOPMALIAK ¥ ABTOMATHYECKH NPOBO/IMIA NEPBHYHEIH AHATN3 TAHHBIX C COCTABNERUEM OTUETOB.

3.6. Cucrema ynpasieHHs KauecTBOM OpraHu3aluoHHOH peatensHocTH. Lleneto smigercs
CO31aHHe CUCTEMBI OLIEHKH OPraHH3aLHONHON JeATEEHOCTH YHUBEPCUTETA (IPUHATHE YIIPaBIeHYEeCcKHX
peleHuii, IOKYMEHTOOBOPOT ¥ T. 1) MYTEM MOHHTOPHHIa CHCTeMbl cOANaHCHPOBaHHBIX MoKasaTeneil u
nossILeHHs IPPEKTHBHOCTH OPraHH3ALHOHHOH ACATENHHOCTH 9epe3 KauecTBEHHBIC NpeobpasoBams.

4. Iepcnextusa «Corpyanuku/Mudpactpykrypar.

4.1. KpanuduuupoBaHHsIH M MOTHBHPOBAHHBIH nepcoHan. JIna OCYIIECTBIECHHA MPaKTHHECKH
BCEX BBIIECTOAIMX Leneii HeoOXOAMMBI COTPYIHHKM C BBICOKMM YPOBHeM npodeccHoHanuiMa,
TBOPYECKH H 3aMHTEPECOBAHHO MOAXOMALME K BBINOMHEHUIO CBOHX oba3anHocTell. Heobxomumo cosmats
B YHHBEPCHTETE ACHYIO H NPHHHMACMYIO BCEMH CHCTEMY MOTHBALMH, TPAHCHOPMHPYIOULYIO TBOPYECKHE
ycrnus ¥ 106pOCOBECTHOE HEMOMHEHHE CYXKeOHBIX 00A3AHHOCTEH B MaTEPHANBHOE BOZHATPAXK/IEHHE U
ApyrHe BUIBI moowpeHns. CHCTEMAaTHYECKOE MOBBIIEHHE KBAIM(HKALMH COTPYAHHKOB HeoOXonumo
JUIA MOMEPKaHUA OMPENENeHHOro Npo(ecCHOHATBHOr0 YPOBHS H JANbHEHLIEro pocra. Amantauus
COTpYAHHMKA Ha HOBOM paGoueM Mecte MO3BONMT OBICTpEE BKIIOYATECA B paboumii mpouecc ¢ Gonsmeit
a(dexruprocToio.  JlaHHble yCHIHMA  HeoOXOOMMO  peanH30BBIBATE CHCTEMHO C  MOMOLUBIO
BHYTPHYHHBEPCHTETCKHX M BHEIIHMX KYPCOB M TpeHWHroB. [na peanmsauuu uenw ueobxonmma
KOPIOpPATHBHAA MICONOTHA B 00NACTH KanpoB, BKMOHAOWas B cebs NOJMTHKH HaiMa TPYIOBBIX
PECYpCOB, HX PasBHTHA, YIEPKAHHA U YBOJbHEHH,

4.2. Kopnoparusnan cpega MT. Ilna peanusauuu uenu 3.5 HeoOXOAMMO HMETB B HATHYUH
OTNAKEHHBIH NpOrpaMMHO-annapaThsifi koMiieke. Heobxonmma xoprnopatuenas aeonorus B obract
WT, kotopas onpezensia 661 NPHOPHTETHBIE HanpasreHus B passutuu KHC.

4.3, MarpuuHas OpraHM3anMOHHas CTPYkTypa. ILmanupyeTcA mnepexoj OpraHU3aUHOHHOMH
CTPYKTYpHl YHHBEPCHTETA HA MATPHUHYI0 CXeMy, Kortopas spnsercs HauGonee sdipexruBHOH i
NpEANPUHUMATENLCKOr0 HHHOBALMOHHOTO YHHBepeHTeTa, Jina BeINONHeHHA uenu HeobXonuma cuctema
periiaMeHTHPOBAHHA B3AMMOOTHOWEHHH MexAy (YHKUMOHANBHBEIMH OTJENaMH, NPOEKTAMH |
PYKOBOACTBOM: JOIDKHOCTHBIE MHCTPYKLMH, TPaBa, 06A3aHHOCTH U Apyroe.

4.4, ITpeanpHHUMATENBCKAA HHHOBAIHOHHAA KOPNOPATHBHAA KyNbTYpa. JIns NOCTHXKEHHS BCEX
ueneii, B ofmem u ueneit 4.1, 4.2, 43 B yacTHOCTH B YHMBEpCHTETE AOMKHA OBITE paspaborana
pasnensemas OONBUIMHCTBOM KODNOPATHBHAA KYyNbTYpa, OPMEHTHPOBAHHAA HA BHEUIHHMIl PBIHOK,
rubKOCTE M CTAGMNBHOCTE, KOMaHAKYIO paboTy.

B uHacTosilee BPEMs MOKHO MOABECTH MTOr 00 MCIIONB30BAHHH [AHHOW CHCTEMBbI HA NpPHMEpE
BI'Y3C B Buje npeacTasneHHoH Huske Tabmuus:.

Tabnuua 3 — PesynsTats! (JOPMHUPOBAHUS H BHEAPEHHA CHCTEMBI cOanaHCHPOBAHHBIX
noxasareneii B BLY3C

Kancornensoe obpasosante ITpuB/IeUEHHE NTYMIIHX HA JODKHOCTD 0.5 %
npenojasarened
PacmupeHue accopTUMeHTa IlpeanoikeHHe HOBBIX TOBAPOB U 12%
nporpamMm H ycmyr ycnyr
Kauectsennas paboTa ¢ KIMEHTOM Veenuuenne uHopmaumu 10-15 %
T — ITpennosenue yciyr 4 TOBapoOB Mo 5.8%
TNpHEMJIEMBIM LIEHAM
Buympennue npoyeccer (cocmaganiowjue)
C [Topelmenue kpanupukanmu
HCTEMA YNpPaBJICHHSA KaueCTBOM -
T r— COTPYAHHKOB, HCIIOJIBE30BAHHE HOBBIX 5%
TEXHOJIOTHH
Pa3BuTHE NPHKIANHBIX HAYYHBIX ITpuBneueHHe HOBBIX
HcceoBaHui U1 CPEIHETO HMH(DOPMALMOHHBIX, TEXHHYECKHX 3%
Manoro busHeca JIPYTHX CHCTEM
Cucrema paboTel ¢ KIHEHTOM YUpaRISHES CRAH ¢ IEHTON | 10-15 %
nogayu HHGopMaLuu
CHcTeMa 3KOHOMHYECKOH Hanpasnenne HHaHCOR B 10-12 %
3¢ PeKTHBHOCTH 9KOHOMHYECKH-BHITOHBIE NPOCKTEL
PazBuTHe KOpIIOpaTHBHOM Pacmmpenue cHcTeMHo# 349
HMH(OPMALMOHHOH CHCTEMBI HHbopMauHuu °
CucTema ynpasieHHs KaYeCTBOM Beznenue HHHOBALMOHHEIX 29
OPraHM3alMOHHOMN NeATENEHOCTH TEXHOJIOrHit i
Hugppacmpyxmypa/Compyouuxu
OcBenoMAEHHOCTE COTPY/IHUKOB O
KpanuduumposanHbii 1 CTPATErHYeCKHX IUTaHaxX, 30 %
MOTHBHPOBaHHbIH MEPCOHAN HEIOCPEACTBEHHOE Y4acTHE B <
OpraHu3alliK STHX [UIAHOB
Kopnoparushan cpena MT I[ToBEIILICHHE HHTEPECA K HOBEIM 15-20 %
(MHGOpMALMOHHEIX TEXHONOIHii) TEXHOJIOTHAM i
MarpuyHas OpraHu3alMOHHAsA CoTpyIHHYECTBO BCEX OT/ETOB 109
CTPYKTYpa BHYTPU KOMIIaHHH
[peanpHHHMaTENbCKaA INpuBneyeHHe HOBBIX COTPYIHHKOB U
HHHOBALMOHHAA KOPIOpaTHRHAS NapTHEPOB ANIA OpraHH3aLHy 3-5%
KyNbTypa MPOEKTOB, YCIYT H TOBAPOB
Obwecmso («nepcnexmusa obujecmeoy)
JlunaMuuHan HayvHas cpeja, CoTpyIHMYECTBO C
WHTErPUPOBAHHAA C PEANTBHBIMH rocyJapCTBEHHBIMH CTPYKTYPaMH B 3%
CEKTOpaMH B 9KOHOMHKE cipepe HAYKH H TEXHOJIOTHH
Viperuesue nositii PO s ATP [NoBenuenye 3Hanui momaeii B cepe 30 %
roCperyiHpoBaHus
yH"E:f;:;:; ;o(;?;‘:z ;gg::ucm [MoBbImIEHHE cTaTyCca H HMHIDKA BY3a 5-15%
CamopasBHBaIOIMHCA VYayumenue kaqccTsa oOpasoBaHMs
NpeanpHHAMATENBCKHI C NPHMEHEHHEM MHPOBBIX 5.7%
MHHOBALMOHHBIH YHHBEPCUTET cTaHaapToB 00yUYeHHS B BBICIIHX
MHpPOBOIQ YPOBHSA 3aBCJCHHAX

Konrponsnoe
Crpareru4eckye LenH IMoka3zarenu
3HAYCHHE
Qunancosas cocmasnaowyan
Poct noxonos YpenuieHue npubHlIH He Gonee 15 %
[NoBsImeHHe AOXON0B Hall [ToBelilIeHHE CNIPOCA HA TOBAPLL H 7.9 9%
pacxonamH yCIyrs
OnTUMH3ALAA H3EPIKEK IoBsilieHHE LIEH HA TOBAP M YCIIYTH 20-25 %
Knuenmerasn cocmaensiowas
Y BenHYeHHE KOIHUECTBa o
[IpuBneueHHUE KIHEHTOB 20%
a0MTYPHEHTOB
INoaroroeka €HTOB Ha
Llenesas noAroToBKa no 3aKasam w e =
JIOJDKHOCTE B KPYITHOMH/H3BECTHOMH 3-5%
KOMMaHHHK
KOMIIaHHH
Passutne npoaykra (HOBbIH TOBap [pennosxenue Topapa sa Gonee 1%
o/0
Ha MMEIOLEMCS PBIHKE) BBITOJIHEIX YCIIOBHAX
IpuBneyeHHE KIHEHTOB MyTEM
B A KIIMEHTa 3-4 %
AxTH PERIH PEKJIaMBI 3
Hmumk IToBbIlIEHHE peHTHHIA BY3a 15-20 %

KpnaTepum oueHiku:

[1paBHABHO BRIMOJIHEHHOE PacYeTHOE 3alaHHE OLGHHBAETCA MAKCHMATBHO B 25 Gannos.
CTyAeHT monyuaeT MakCHMalIbHYIO OLEHKY 25 GaTOB, ecliM MPEAOCTABNACT MPEnoAaBaTENto
TIOTHOCTBEO BEITIONHEHHOE PACYETHOE 3a1aHHE,




. 25-21 GannoB BBICTABIAETCA, €CIM CTYAEHT B MONHOM 00beMe BHIMONHII 3a1aHiHe
H OTBEYAET HA BOMPOCEI NpPEMNOJABATENA, B PaMKax BLIMOIHEHHOr0 PACYETHOrQ 3ajlaHuA,
HEOOXOIMMO MCNONB30BAHHE CTYIEHTOM MATEPHAIOB M3 JIOMOJHHTENBHON JIMTEPaTyphl,
MaTepuanoB ceTh MHTepHeT; CTyIeHT NEMOHCTPHPYET YMEHHE NPHBOAMTH NPHMEpSI.

° 20-16 GannoB BBICTABIACTCA, ECAM CTYJCHT PAacKpHIBACT CYIIHOCTH MONHOCTEIO
BBIMOJIHEHHOTO PACYMETHOrO 3ajiaHns, o6bemMom Gonee uem 70%; COOTBETCTBHE OTBETA CTYAEHTA
uH(opMaumu Marepuanam neKkumit 1 yueOHo# TUTEpPaTypBl; CTYACHT ACMOHCTPHPYET CBOGOAHOE
BIIAJICHHE MATepHAJIOM.

. 15-1 6annoB BEICTABNAETCA, €CIIM CTYJAEHT PACKPBIBAET CYLIHOCTE H COAEpIAHUE
MOJIHOCTBIO BBINOMHEHHOTO pacdeTHOro 3anaHus, obbemom Gonee uem 50%; cooTBercrBHE
NpeAcTaBleHHolf B BONpocax MH(OpMauMu MarepuHanaMm JeKUud M yueOHOH JIMTeparypsl;
CTYAEHT JEMOHCTPHPYET GBDﬁOIlHDC BJIaICHUE MaTEPHAJIOM.

L 0 6annos BBICTABJIACTCA, ECJIH CTYAEHT HE PAacKpbIBacT CYIIHOCTH H CcoacpyKaHuA
MONHOCTBED BBUIONIHEHHOrO PacyeTHOro 3aladus, nub0 He MNpeiocTaBilseT OTBETOB Ha
Hero; HabMIONACTCS HECOOTBETCTDHE NPEACTABICHHON B BBINONHEHHOM 3afaHny HHQOpMalHK,
MarepHanaM JeKLHit 1 y4eOHOi TUTepaTyphl; CTYAEHT HE BIIANCET MATEPHAIOM.

Tectol

1. K HemHaHCOBBIM NOKA3ATENAM OTHOCHTCA:

1. npubbine

2. 06beM HOBOIO JUIA KOMITAHHHM PBIHKA

3. peHTabensHOCT

4. nons obOPOTHHIX @aKTHBOB B 00ILeM 00BLEME MMYINECTBA

2. Cucrema chanaHCHPOBAHHEIX NOKa3aTeNel ABNACTCA HHCTPYMEHTOM:
1. onepaTHBHOro KOHTPOILTHHIA

2. CTPATErH4ecKoro KOHTPOJUIHHTA

3. OMEpaTHBHOrO M CTPATErHYECKOro KOHTPOILIHHIA

3. Cucrema chanaHcHPOBAHHBIX NOKa3aTeneH NpeHasHa4eHa JUIs;

1. nosimeHus 3 HEKTHBHOCTH YNPABICHHA NPEANPHATHEM 32 CHET NPHMCHEHUS
ONTHMANEHOTO Habopa HHAWKATOPOB €ro AeATeNIBHOCTH

2. MOHMTOPHHIA M aHANK3A PE3YNLTATOB (PMHAHCOBO-XO3AHCTBEHHOMH JEATENEHOCTH
NpEANpPHATUHSA

3. obecnedeHHA BEDKMBAEMOCTH NPEANPUATHSA, OTCASKHBAHHA HAMEYEHHBIX LIE/CH PA3BUTHA H
JIOCTHXKEHMS I0JTOCPOYHOr0 YCTOHYHUBOrO NPEUMYIIECTRA Nepe/] KOHKYPEHTaMU

4. Crparernyeckas KapTa npeJcrasiser coboii

1. cTpareruyeckue LenH KOMNaHHH B (HOPMATTH3OBAHHOM BHIE BO B3AUMOCBA3M U
B3aUMO3ABHCHMOCTH HA OCHOBE IPUUHHHO-CTEACTBEHHBIX CBA3EH MEXKIY HUMU

2. (puHAHCOBO-3KOHOMHYECKHE MOKA3aTeNH HAa yPOBHE KOMIIAaHHH MK GH3HeC-HANpaRJICHUA,
OTPKAIOIIHE CTPATETHYCCKHE LIENH AKLHOHEPOB

5. dunaHcoBad NEPCNeKTHRA COACPIKHT

1. nokasarenu, XapakTepH3YIOIHE PEAKLIMIO CPE/ibl HA CNIOCOOHOCTE KOMIIAHHUH YI0BIETBOPATH
noTpebHOCTH KITHEHTOB ANA JOCTIKEHUS (HHAHCOBBIX Hesei

2. (MHAHCOBO-IKOHOMHYECKHE MOKA3ATENY HA YPOBHE KOMIIAHMM HIIW OU3HEC-HANPABICHMA,
OTP@XKAIOIIHE CTPATErHYECKHE LIEIH AKIIMOHEPOB

3. nokasarenu criocobrocTu obecneunBaTh IQPEKTHBHOCTE KITIOYEBBIX GU3HEC-TIPOIICCCOB ©
MOMOIIBIO OCHOBHBIX HEMAaTEPHATLHEIX AKTHBOB - KOMIIETEHTHOCTH H KYJIETYpEI lepconana,
YNPaBJIEHYECKOH H TEXHONOIHYECKOH HH(PACTPYKTYPHI,

6. ITepcnekTiBa Peinok/KiHeHTE! coaepKUT

1. moka3aTenu, XapaKTepH3YIOUME PEAKLMIO CPEIB HA CIOCOGHOCTE KOMITAHHH YOBIETBOPATH
MOTPEOHOCTH KIHEHTOB JUIA JOCTHKCHHS (JMHAHCOBEIX Uenei

2. (UHAHCOBO-IKOHOMUYECKHE MOKA3ATENH HA YPOBHE KOMIAHHH WM GU3HEC-HANPABCHHUS,
OTpaxaloLI|e CTPATErHueCcKHe LN aKIIMOHEPOB !

3. nokasarenu cnocoGHocTH obecrieunsarh 3 HEKTHBHOCTE KIIOYEBBIX GU3HEC-TIPOLECCOB C
MOMOLIBEIO OCHOBHBIX HGM&TBPHE.F[I:HBIX AKTHBOB - KOMIICTEHTHOCTH H KYJIBTYPBI [IEPCOHANA,
YIpaBNneH4YecKoi H TEXHOMOru4ecKkolt MHPPacTPyKTypsl.

7. INepcnekTHBa BHYTPEHHHX TPOLIECCOB COACPIKHT

1. nokasaTe/ny, XapakTepH3YIOWHE PEAKIMIO CPE/IB! HA CIOCOBHOCTE KOMIIAHUM YI0BNETBOPATE
MOTPeGHOCTH KITMEHTOB [UIA NOCTHIEHHA (HHAHCOBBIX Leneii

2. nokasatenu cnocofHOCTH 0BecneuHBaTs IPQPEKTHBHOCTE KIIOUEBHIX GH3HEC-TIPOLIECCOB C
HOMOIIBI0 OCHOBHBIX HEMATEPHANLHEIX AKTHBOB - KOMIICTEHTHOCTH H KYJIETYPE! EpCoHana,
YMPABJICHYECKOMH M TEXHONOIHYECKOH HH(pacTpyKTyps

3. nokasarenu cnoco6HocTH oGecednBaTh HPHEKTHBHOCTE KINOHEBEIX GH3HEC-MPOLECCOB ©
NOMOILBK OCHOBHBIX HEMATEPHAIBHEIX AKTHBOB - KOMIIETEHTHOCTH H KYNBTYPEI EpCOHana,
YOpABNeHYECKOH M TEXHONOTHYECKOI HH(BPACTPYKTYpEL.

8. TlepcniexTuBa COTPY AHMKH/ HHPPACTPYKTYPa COAEPIHT

1. nokasaTenu, XxapaKTepH3YIOIIHE PEaKIHIO CPEE! Ha CIOCODHOCTH KOMMAaHHH YAOBIETBOPATE
noTpeGHOCTH KIIHEHTOB I JOCTIDKEHNHA (DUHAHCOBRIX Lenei

2. nokasarenu crocoGHocTH obecneunsars 3((EKTHBHOCTS KITIOUEBEIX GH3HEC-TIPOLIECCOB ¢
TIOMOMIEI0 OCHOBHBIX HEMATEPHAILHEIX AKTHBOB - KOMITETEHTHOCTH H KYJIETYpBI [EpcoHana,
YTpaBNeHYECKOH U TEXHONOrHYECKO#H HHPACTPYKTYpHI

3. nokasarenu criocobnocTH obecneunBats G HEKTHBHOCTE KilKOYeBbIX GU3HEC-IPOLIECCOB ©
MOMOIIBIO OCHOBHBIX HEMATEPHANBHEIX AKTHBOB - KOMIETEHTHOCTH H Ky/BTYPHI MEPCOHANA,
YNpaBleHYeCcKOH H TEXHONOrHYECKOH HHPACTPYKTYpEL.

9. B CCII 4ersipe OCHOBHEIE NEPCNEKTHBET XapaKTCPHYIOTCA CEAYIOWNM 06pasom:
= (PMHAHCHI - KAK OPraHU3alMA ACTaeT J00aBICHHYIO CTOHMOCTE

- KJIHCHTBI - KaK OpraHM3aums ynpasisieT NOTpeOHOCTAMM KIMeHTa

- DH3HEC - NPOLIECCHI - BCE, YTO KAcaeTCs JACHEr

- 00y4eHHE U POCT - KAK OPraHU3aUHs YIIPABIAET SHAHHAMH.

Otser:

1) Hesepuo

2) BepHo

10. B CCIT ueTblpe OCHOBHBIE NIEPCIIEKTHBEL XAPAKTEPH3YIOTCA CASAYIOWMM 0Gpasom:
- (puHAHCH - Kak OpraHM3aLua Jenaet Jo0aBneHHyI0 CTOMMOCTD

- KJIMEHTBI - BCE, 9TO KACACTCA JEHEr

- OM3HEC-NPOLIECCHI - KAK OPraHH3aLus YIIPABIAET 3HAHHAMH.

- 06yueHHe H pocT - Kak OPraHM3alys yOpaB/sAeT MOTPeOHOCTAME KITHEHTa

Otsert:

1) Hepepuo

2) Bepno

11. B CCII 4etsipe OCHOBHEIE NIEPCNIEKTHBEI XaPAKTEPH3YIOTCA CAEAYIOMMM 006pazoM:



- (pUHAHCEI - BCE, YTO KAcaeTcs JIeHer

- KJIHEHTEI - KaK OpraHu3aupns ynpasjsieT noTpebHOCTAMM KIHEHTa

- Gu3HEC-MPOLIECCHI - KAK OPraHH3aLys JenacT A06aBIeHHYI0 CTONMOCTE
- 00y4€eHHE | POCT - KaK OPraHH3alMs YNpaB/IAeT 3HAHUAMH.

Orser:

1) Hepepro

2) Bepno

12. Mpen Balanced Scorecard Bosnukia
1. B 20-e rosipl NpOULIOro BeKa

2. B 70-80-¢ rojs! NpouLIoro Bexa

3. B Hauane 90-x IT. NpoILIOro Beka

4. B nawane XXI Bexa

13. NMpusumnuansueiM orauyreM CCIT 0T TpaAMUHOHHO PUMEHAEMbIX METOIOB OLEHKH
JIeATENLHOCTH OpraHH3aliy, ABNACTCA €€ OPMEHTALMS HA

1. pa3paboTKy cTpaTeruH

2. u3ydeHue NPHIHHHO-CNCACTBEHHEBIX CBA3EH W 3aBMCHMOCTEl MENULY NOKa3aTeNsAMH

3. ne)HAHCOBBIE MOKA3ATENH

14. duHAHCOBBIE MOKA3aTENH ABIAIOTCA
1. peTpoCneKTHBHBIMH
2. nepcneKTHBHBIMA

15. C6anancupoBaHHas CHCTEMA NOKA3aTeNei CYIECTBYIOMYIO CUCTEMY (PHHAHCOBBIX
noxKasaTefei. ..

1. 3amensieT

2. pononHAET

16. Cucrema (pMHAHCOBEIX MOKa3aTencit 370 OLUEHKH, HaNpasIeHHEIE
1. "8 Oyaymee"
2. "B npomoe"

17. Cucrema He)HAHCOBBIX MOKA3aTeNei 9TO OLEHKH, HanpaslieHHbIE
1. "B npommnoe"
2. " Gyaymee"

18. ITpu ucnione3oeanun CCII k nokasatenaM JUA OLEHKH NEPCEKTHBb! "(PHUHAHCH" OTHOCHAT:

1. poct oBBeMa nposaK

2. coxpaHeHue notpebuTensckoi Oasel
3. KauecTBO NPOAYKLMH

4. TeKy4ecTh MepcoHana

19. Ipu ucnons3zosanuy CCIT k MOKa3aTENAM UTA OLEHKH NEPCIEKTHBE! "KIMEHTEI" OTHOCAT:
1. pocT 06BEMa NpoOJANC

2. coxpaHeHue norpedurensckoii 6a3sl

3. Ka4eCTBO NPOJYKUHH

4. TEKYYECTh NnepcoHala

20. ITpu uenons3osannu CCIT k nokasaTenaM /A OUEHKH NepPCneKTHBE "OU3HEC Npoueccs”
OTHOCAT:
1. pocT 0GBEMa NpOJAK

2. coxpaHenue noTpeduTensckoil 6asst
3. KauecTBO MPOJYKUHH
4. yIOBNETBOPECHHOCTE NEPCoHana

Kpurepun ouenku:

10-7 Gannoe BLICTABNAETCHA, €C/AHM CTYAEHT B MOJHOM 00BEME OTBEYAET HA TECTOBBIC

3ajaHuA; CTYAEHT MAEMOHCTPHPYET BAAJACHHE JEKUHOHHBIM W MPAaKTHYECKHM MaTepUaioMm,
Noay4eHHBIM Ha 3aHATHAX.

6-4 GannoB BHICTABIACTCH, ECIIM CTYACHT MPABHJILHO OTBETHJ HA TECTOBBIC 3aAHHA, B

o6néme Gonee wem 70%; CTYAEHT JEMOHCTPUPYET CBOOOAHOE BIANIEHHE MATEPHATIOM.

3-1 6annos BBICTABIACTCA, €CJIH CTYHEHT MPaBHIBHO OTBCTH/ HA TECTOBBIC 33aJIaHUA, B

00béMe Oonee yem 50%; CTYACHT IEMOHCTPHPYET CBOOOAHOE BIANCHHE MATCPHAIIOM.

0 Gannoe BBICTABJIACTCA, €CIIH CTYACHT HC MPEAOCTAB/IACT BEPHBIX OTBETOB HA TECTOBLIEC

3d1aHHs; CTYACHT HE BJIAJIEET MATEPHAIIOM.

CoNaLAWN

10.
. Meronuka cosnanus u BHeaperus CCIL
. Ilpouecc sueapenua CCII

Tembl NPOEKTHBIX 32aHHI
TenleHLMH pa3sBHTHA (PHHAHCOBLIX OKa3aTelel OnpeeicHHs CTOMMOCTH
3(dEeKTHBHOCTH AEATENEHOCTH OPraHH3aLHy.
CHcTema ynpasiicHHs H €€ CBA3b CO cOANaHCHPOBAHHOH CHCTEMOH NoKazareneil.
Hcropus BO3HHKHOBEHHS cOANaHCHPOBAHHOMH CHCTEMBI NOKa3aTeNeit.
OcobeHHOCTH CHCTEMBI cOanaHCHPOBAHHLIX MOKa3aTeNe.
Cocrasngiomue CHCTeMb! cOanaHcHpOBaHHbIX MOKa3aTeneit.
CIIIT 1 ee npeuMyLIeCTBA.
IprunnHO-cleAcTBeHHbIE cBA3H B cucTeme CCIL
HeobxoauMocTs npuMeHEeHH He()MHAHCOBEIX NMOKa3aTeNeii.
Cymmocts noctpoenus CCIT.
Crparersieckas KapTa OpraHu3aLuy,

ITpo6nemsr ouenku 3 dexkTuHocTH npuMencHusa CCII.

. Ananus TIPHYHH YCIICXa HIIH MOPAXKCHHA B OusHece.

Kpuarepuu ouenku:

[IpaBuNBHO BEHINOMHEHHOE H O(OPMIICHHOE MPOEKTHOE 3a/laHHE OLIEHHBACTCA MAKCHMANLHO B
40 Gamnos. CTyaeHT momyuaeT MakcHManbHylo oueHky 40 Gannos, ecinu npegocraBnseT
MPETOAABATE/O MOJHOCTHIO BHIMONHECHHOE H O(OPMICHHOC MPOEKTHOE 3ajaHHe [0 TEME,
COrIacoBaHHOI C NPenoiaBaTe/ieM.

40-21 GannoB BBICTABJSETCA, GCAM CTYNEHT B MOMHOM OOBEME pACKpHIBAET TeEMY
NMPOEKTHOr0 3aiaHkf, He0DXOAMMO HCMONB30BAHHE CTYJAEHTOM MATEpHanoB M3
JIOTIONIHUTENBHOM JIMTEPATyphl, MAaTepHaloB ceTH MHTepHeT; CTyileHT JeMOHCTpHpYET
YMEHHE NPUBOJUTE IPUMEPEIL.

20-16 Gannop BBICTABNAETCA, EC/IH CTYJEHT PACKPLIBAET CYMIHOCTh TEMbI MPOEKTHOIO
3anaHudA, oObemom Oomee uem 50%; COOTBETCTBHE NPEICTABICHHOW B MPOEKTHOM
3afaHud  MHpOpMAallMM  MarepHanam Jiekuuid M y4eOHOW JiMTEpaTypel; CTYIEHT
JIEMOHCTPHPYET CBOGO/IHOE BIAIEHHE MATEPHANIOM.

15-1 6annos BeiCTaBNAETCA, ECIH CTYAEHT B MPOEKTHOM 3a/laHHU PacKpPhIBAET CYILHOCTE
H cojepxaHuMe Tembl, oOhemom Gonee yem 30%; COOTBETCTBME MpE/CTABIEHHOH B
NPOEKTHOM 3aJaHHW MHOOPMALMM MarepHanaM JekuMH H yueOHOM JNHMTepaTyphl;
CTYJEHT JAEMOHCTPHPYET CBODOJHOE BIALCHHE MATEPHAIIOM.

0 DamnoB BHICTABIAETCH, ECNU CTYIEHT HE PACKPHIBACT CYLIHOCTH M COIEPHAHNSA TEMb
MPOEKTHOr0 3ajanusa, nubo He NpefocTaBNAeT ero; HaGMOJAeTCA HECOOTBETCTBHE



NpescTABAEHHOMH B NPOCKTHOM 3aJaniH iH(opMaL, MaTepuatam neKuHit u y4eonoi
NMTEPATYPbL; CTY/IEHT HE BNAJEET MATCPHANOM.

3. Mer0aiueeie MaTCPHATBL, DIPEALIIIONTIE 1 PORCIYPL! ONCIIDIIE i, ymensnii,
HAGHUZOB 11 (1) ONLUTA JACHTCALHOCTH, XADARTEPHIYIOMIHY 3TRI dhopmupoBANIR
KOMTCTenunH

[Tpoueaypbl OUEHHBAHHS BKIIOUAIOT B cela TexyllHil KOHTPOIL W MPOMEIKYTOUHYIO
ATTeCTalMIO.

Tekywmii  KONTPOJL  YCHCBACMOCTH  MPOBOIMTER  © HCMOb30BAHKHEM  OLICHOUHBIX
CpeACTB, NPEACTABACHHLIX B I 2 paunoro npuaowensl. PEsyibTathi TEKYUIEro KOHTPOA
JIOBOJATCA J10 CBEJIEHNS CTYASHTOB /10 POMEICYTOUHOIT aTTeCTallH.

[IpoMeRyTOUIAS  ATTCCTAUMS  OCYUICCTBIACTCA B dopme IK3AMEHA, KOTOPBI
NPOBOAMTEA MO PACHHCAHMIO MPOMEXKYTOUHOI  QTTECTAUMH B NHCBMEHHOM  BIIC.
JK3aMEHALMONHBHT GUIET COCTOMT W3 MABYX TCOPETHHECKMX BOMPOCOB M OANOrO 3a/1aHMsL,
(PEACTABICHHOMO B KOMIUIEKTE PACHCTHBIX saganmii. [(akaomy obyqaouIeMycs, A0NYCHHOMY
K Npouesype, MpH  HPEAbABICHHA SAUGTHON  KHIDKKM  MPENO/IaBaTeneM  BLILAETCA
Jk3aMenauHoHblii Guier. [Tocie AOAyMenms HK3EMEHALITONHTOTO Gunera M TOArOTOBKH
ormeros, oGyuatouusiics 0Kl B MEpY  HMMCHOIINGA 3nannil.  ymenuil, HABLIKOB,
chOpMUPOBANHOCTH KOMIICTCHIMI AaTh PAIBEPHYTHIE OTBETHI HA MOCTABACHHLIC B 3a/AHIN
BONPOCH!, PCUIITL 3@/dtil B yCTaHOBJICHHOC npernoaasarenem spems. [1pOAOIKHTENBHOCTL
MPOBEACHHS  TIPOLE/AYPbl  OMPEACIACTCI NPErojaBaTeNeM  CaMOCTOATENLHO  HOXOMW 13
CHOKIOCTH  HHAHBHAYAILHBIN  3aJalii,  KONHHCETBA  BONPOCOR, ofbeMa  OLEHHBAEMOLO
yueGrioro marepuana, oOLWeil TPYAOEMKOCTH 3y UHaeMOil  AHCITUTHEHL] (Mosynst) W APYrux
dpaxcropos. [1px HTOM NPOAOIKHTENLHOCTE TPOBCACHIT NPOLEAYPB! HE JIOJKHE, KAK MpaBino,
TPEBBILIATD [ABYX AKAJCMHUCCKIX HACOB.

OBLABIEHIE PE3YALTATOR NPOMIBOANTCH B JICHL IK3AMEHA. PesynbraTsl aTTecTaiti
SAHOCATCS B HK3AMCHALMOHHYIO BEIOMOCTL 1 3aMETHYIO KHIKKY CTYAEHTA. CryneHTel, He
HPOUIEALIAE TIPOMEHYTOMHYIO ATTECTaHIO 110 rpauKy CeccHH. JOJKHBI JIHKBHAHPOBATL
JA0IKEHHOCTL B YCTAHOBICHHOM MOPSIKE.



Ipunoxkenne 2
METOJHYECKHE PEKOMEHJAIIMH 1O OCBOEHHIO JUCIHHILTHHBI

VueBHbIM 1aHOM NPENyCMOTPEHBI CIEAYIOLIHE BUAbI 3AHATHIA:

- NIEKIIHH;

- MPAKTHYECKHE 3AHATHA.

B xonme NEKUMOHHBIX 3aHATHHA pPAcCMATPUBAIOTCA TEOPETUYMECKHE M METOAWYECKHE ACNEKTHI, MO3BONAIOLINE
PACKPBITE OCHOBOMONATAIOUIME OCHOBBI AMCUMIUIHHBL, [AIOTCA PEKOMEHJALUMM [T CAMOCTOATENbHOH paboTel H
MO/INOTOBKE K NMPAKTHYECKUM 3aHATHAM.

B xoze npakTHYECKHX 3aHATHIH YriyGnsioTcs M 3aKPEIUIAIOTCA 3HaHMA CTYLEHTOB MO PALY PACCMOTPEHHBIX Ha
NEKUHAX BONPOCOB, PA3BUBAIOTCA HABLIKHK, TPEOYIOLIHECH [T OCBOEHHA PAMKAX MCCIENYEMOM NUCLIMILTHHEL

ITpu noAroToBKe K MPAKTHYECKHM 3AHATHAM KaXIBI CTYACHT [0IKEH:

— M3Y4HTh PEKOMEHIIOBAHHYIO y4ebHYyI0 nHTepatypy,

— HM3YYUHTH KOHCTIEKTHI JIEKLIMIA,

— MOArOTOBHTE OTBETh! HA BCE BOTIPOCKH! 110 H3Yy4aeMOii Teme.

Bonpocel, He pacCMOTPEHHBIE Ha IEKUHAX H NPAKTHYECKHX 3aHATHAX, ACIKHET OBITE H3Y4eHBI CTYICHTAMH B XOJIE
camocToATensHoH paborel. KouTpons camoctostensioil paborel cryaentos Hag y4veGHOH nporpammoii  Kkypca
OCYLIECTBIIACTCA B XO/IE€ 3aHATHH METOMIOM YCTHOTO ONpOCa M TNOCPEACTBOM TECTHPOBAHMA. B XOae caMOCTOATENBHOM
paboTh! KaX/bli CTYNEeHT 06A3aH NPOYMTATE OCHOBHYH) H 110 BOSMOXKHOCTH JIONONHHTENBHYIO IMTEPATYDPY MO H3y4aemoii
Teme, IONOIHHTE KOHCIEKTB IEKIAH HeJ0CTAIOIIMM MATEPHATTOM, BBIMHCKAMH W3 PEKOMEH0BAHHBIX EPBONCTOYHHKOB,
BeiaendTs HENOHATHBIE TEPMUHbL, HAWTH HX 3HAYEHHE B IHLHKIONEAUIECKHX CIOBAPSX,

Jnst MOArOTOBKH K 3aHATHAM, TEKYLUEMY KOHTPONIO M MNPOMEXYTOYHON ATTECTAUMu CTYTEHTHI MOryT
BOCMONB30BATECA HIEKTPOHHO-OHOAHOTEUHBIMH cHcTemMamu. Taroke 0OyHAKOLIHECS MOCYT B3ATh HA JOM HeOOXOIHMYHO
JHTEPATYPY Ha alOHEMEHTE YHHBEPCHTETCKOIH GNOMHOTERH WIH BOCIIONB30BATECH YUHTANBHBIMU 3ATAMH.

ITo cornacosaHMi0 C NMpenojaBaTeNeM CTYAEHT MOXET IOATOTOBHTH MPOEKTHOE 3aaHHE MO TeMe 3aHATHA B
npoLecce MOATOTOBKH K NPAKTHYECKMM 3aAHATHAM CTYIEHTBI MOTYT BOCHONB3IOBATECH KOHCY/IBTALMAMM MPENOAABATENA.

MeTonuyeckie peKOMEEAIHH (10 BRINOIHEHHIO POEKTHOTO 3a/1aHUA

Llens MpoeKTHOTO 3ajianks — Pa3sBHTHE Y CTYLEHTOB HABBIKOB CAMOCTOATENGHOH PaboThl, OBNAZEHHE METONAMU
COBPEMCHHEIX HAYYHBIX MCCHEN0BaHMi, yrnybneHHoe u3yuenue Kakoro-nuGo BOMpOCa, TeMbl, pasmena yueGHoi
IMCLHMILTHHE! (BIUTIOYaS H3YueHHe JinTepatypsr). [TpoexTHOE 3a1anue JODKHO MOKA3aTh MIYOHHY YCBOEHHSA CTYNCHTAMH
H3y4aeMOii IMCLIMILTHHEL, 3HAHHE ee TEOPETHYECKHX H NPAKTHYECKAX ACTIEKTOB, a TAKKe CnocoGHOCTh 0606IWMTE 1 AaTh
OLIEHKY PasfH4HbIM MOAXOJAM K HX PEHICHHIO, KOTOPBIE COJEPIKATCH B IKOHOMHUECKOH JHTEpaType.

Tema npoexTHOTO 3aanus BEIOKPAETCA M3 CITHCKA, IPE/IIOKEHHOTO MPENOIABATEEM, B COOTBETCTBHU C TEMaMH
paboueit nporpammet. lonyckaercs BbiGOp cBOGOAHON TEMBL, HO MO COTNIACOBAHHIO C MPEMONABATENEM H B PAMKAX TEM
y1eDHOro naHa Mo JaHHOH AHCIMIUTHHE.

Jlns BBINONHEHNA NPOCKTHOTO 3AaHKA CTYJCHTY HEOOXOAMMO 03HAKOMHTBCA, H3YYHTE H POAHATH3UPOBATE 110
BEIOPAHHO TEMC 3KOHOMATENBHBIE H HOPMATHBHBIC JOKYMEHTbI, JKOHOMUHECKYIO INTEPATYPY, BITIOHAsA NEPHOAMYECKHE
nybaHKaunm B xypHanax, cOOpHUKM MATEPHANOB HAY4HO-IPAKTHYECKHX KOH(EepeHLHii, MOHOTpadMH 3a NocnenHHe TpH
roza.

[loaroToBKa NPOEKTHOrO 3aIaHKs ¥ NPE3EHTALHN COCTOMT M3 HECKONBKMX 3TAMOB:

. BBIOOP TeME! 1 0D0CHOBAHHE €€ AKTYAILHOCTH;

" noaGop JTHTEPaTyPHEIX HCTOUHHKOB, MOCBALEHHBIX BEIGpanHoil npoGnemaThiy;
- obpaboTka nHdopMaLyu;

- (opMyNHPOBKA BEIBOAOR

" o(opMIeHHE NPORKTHOTO 3a4aHMA B COOTBETCTBHH C TPeOOBAHUAMH,

Teopetuyeckan yacte paboTel He moyikHa npessiuars 10, Ho He menee 7 ctpanuu hopmara A4, Ona nomkHa
BKJIIOYas B ceba:

L THUTYJIBHBII TACT;

" cojiepxkanue (ornasneHue),

= OCHOBHYIO TEKCTOBYI HacTh;

L JAKOUEHHE,

L CMHCOK HCIOJIb3YEMBIX HCTOMHUKOB.

Conep:xanue — 370 nepeyeHb BCEX HACTell MPOEKTHOrO 3a0aHuA, B HEM NMepeuucNAIOTCA HA3BAHUA PAIENOB H
MO/Ipa3/IeNioB, KOTOPhIE PACCMOTPEHS! B AaHHOH paGoTe, C YKa3aHHEM CTPaHHMIL,
OcHoBHAN TEKCTOBAA YACTh B CBOIO O4EPEIE COCTOMT H3:

] BBEJICHHA,
= pasJienos;
bl 3AKITIOYEHHS,

Bo seesieHnu 1omkHa 060CHOBBIBATECA AKTYAIBHOCTE BIGPAHHOM TEMBI U e OLeHKA COBPEMEHHOI0 COCTOAHMA.

TexcToBas 4acTh HAOJIKHA COJEPHATh KAK MHHHMYM /B Pa3fend, KOTOPEIE B CBOIO OUEpe/lh NOAPAIENAIOTCA HA
[YHKTBL

B saxmouennu #eobX0quMO NpescTaBHTs OCHOBHBIE BLIBOABI HCCIEAO0BAHNMA.

CrHcOK HMCMIONB3YEMBIX HCTOMHHKOB JIOJDKEH BKIOYaTh B cebR He MeHee 4-5 maumeHosauuii. OcoBo
NPUBETCTBYETCA HCMONB30BAHKME B paboTe HOBEHIINX MCTOMHWKOB MH(OPMALMM, BIJIKOYAA MOCACHME TCOPECTHUCCKHE
MCCENOBAHKA N0 BHIOPAHHEIM TeMaM, MPEACTABNCHHBIM B IEPHOAHYECKOI NeHaTy.

Beinonuentoe sananmne J0mkHO 65T 0OPMIEHO ¢ HCMOIB30BAHMEM KOMIBIOTEPA (B HCKIIOUHTENBHBIX CyHAAX
AOMYCKAETCA Hanucanne paboThl AKKYPATHO OT PYKH 4YepHO MM CHHed nactoif), Ha Genoii Gymare, Ha ofHO CTOPOHE
(hopmara A4 (210 x 297 Mm).

Tekcr paGoTel nomskeH GbITh AKKYPATHO OOPMIEH H TPAMOTHO HITOKEH.

Bee crpanmuper fomkHbl GBITE MPOHYMEPOBAHbI M BHITIONHCHBL ¢ COBMIOACHHEM CIEAYIOMNX MAHAMATBHBIX
pasmepos noJieil: ¢ iesoii K npaBoit cTOpoHs! — 20 MM; CBEPXY U CHU3Y — 20 MM.

B rekcre 06a3aTensHO JOMKHB! ObITH BHUIENEHBI: BBEJSHWE, HA3BAHME DAYIENOB, 3AKIIONEHHE, CITHCOK
JIHTEpaTYBL.

[MpoekTioe 3anaune odopmaseTcs B COOTBETCTBHH ¢ AeiicTyIouMM TOCTOM, ¢ KOTOPSIM MOKHO 03HAKOMUTECA B
cucremax Koncynsrant [lmoc wmn Capaut, a Takke B cern Hurepuer.



