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KADQEIPA VM HHOBALHOHHLIN MeHeKMEHT H NPeANPHHHMATELCTEO

Pacnpeaesnedne 4acos NPaKTHKH 10 ceMecTpam O6beM MPAKTHKH
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2 i 3ET 6
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Htoro 108 |108 |108 |108 |216 |216
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1. MECTO ITPAKTHKHU B CTPYKTYPE OEPA30BATEJILHOM MPOTPAMMOBI
Luxn (pazzen) OOIT: |BZ.B.02

2. TPEBOBAHHA K PE3YJIBTATAM OCBOEHHA JUCITUTIJTHHDBI

IMK-20:pnaseHeM HABBLIKAMH NMOANOTOBKH OPraHH3AHOHHBIX H PACHOPAAUTENLHEIX JOKYMEHTOB, He0GX0AHMBIX A CO3AAHHS
HOBBIX NPEXNPHHAMATENBCKHX CTPYKTYP

IMK-19:B1ageHneM HABLIKAMH KOOpAHHALHH ﬂpe;lﬂpHHlIMﬂTEJILCKOﬁ JesiTENLHOCTH B LeJifX ofecneyeHHs COrNacoOBaHHOCTH
BBINOJHEHIS OH3HeC-TJIaHA BCeMH Y4YyacTHHKaMH

[IK-15:ymeH1eM MPOBOANTE AHAJIH3 PRIHOYHBIX H celH(HYECKHX PHCKOB IS MPHHATHS YIPABJICHYECKHX PelueHuil, B TOM YHcjIe
TPH NPHHSATHH PelleHHH 00 HHBECTHPOBAHHH H QHHAHCHPOBAHAH

ITK-14:ymeHHeM MPUMeHATL OCHOBHbIE NPUHLMIIBI M CTAHAAPTHI PHHAHCOBOrO yuera iiisi GOPMHPOBAHHS YHETHOMH NOJHTHKH U
(HHAHCOBOI OTYETHOCTH OPraHH3ALIHH, HABBIKOB YIIPAB/IeHH 3aTPATAMH U NPUHATHS PelIeHHIl HA 0CHOBE JAHHBIX
YIPABJIEHYECKOI0 Y4eTa

MK-13:ymeHuem MoAeAMPOBATE OH3HeC-IPONECCHl M HCMOAB30BATEL METOALI PEOPraHu3anuy GM3Hec-IIPOLIECCOB B MPAKTHYECKO
JesiTeIbHOCTH OPraHH3auHH

ITK-12:ymenneM OpraHu30BaTh H NOAAEPKRUBATE CBA3M ¢ IeT0BLIMU MAPTHEPAMH, HCIO/L3Y#A CHCTeMEI cGopa HeoGXoauMoii
MH(pOPMALHH ANS PACLIHPEHHS BHEIIHHX cBs3el H 06MeHa oNbITOM NPH pealH3alNH NTPOeKTOB, HATIPABJIEeHHLIX HA PasBUTHe
OpraHH3auHH (MpeanpUATHS, OPraHa rocyJapCTBEHHOI0 HIH MYHHIMIIAJLHOTO YIIPABJIeHHs)

IIK-11:BnageHHeM HABBIKAMH AHAIH32 MHQOPMALHH 0 QYHKIIHOHHPOBAHUM CHCTeMbl BHYTPEHHEro J0KyMeHT0000poTa
OpraHu3auMH, BegeHust 623 JaHHBIX M0 PA3/IMYHBIM NOKA3aTeaaM H popMHpPOBAHHA HHPOPMALIMOHHOT0 ofecrieyeHUs YYACTHHKOB
OPraHM3allHOHHBIX l'IIJGEKTDB

MK-8:BpiageHHeM HABLIKAMH JOKYMEHTAIBHOr0 0hopMiIeHHS pelieH il B yNPaBIeHHH ONepALHOHHOM (MPOH3BOACTBEHHOIH)
JesITeILHOCTH OPraHN3aLMIi IPH BHeAPeHHH TeXHOJOTHYeCKHX, IPOAYKTOBBIX HHHOBALIMH M/IH OPraHU3alMOHHBIX H3MeHeHH

IK-7:BiajieHHeM HABBIKAMH M03TANHOr0 KOHTPOJIS peain3aunu OH3HeC-TIAHOB H YCI0BHIA 3AKTI0MAEMBIX COrNIALIEHHI, JOrOBOPOB
H KOHTPAKTOB, yMeHHEeM KOOPAHHHPOBATH JesiTeIbHOCTb HCIOJHUTEEH ¢ IIOMOIIBI0 METOAHYECKOr0 HHCTPYMEHTAPHS Peajn3aliy

ynpaBJieHHeCKHX pBlJ.IEHHi:I B obnactu ClJyHKuHOHaﬂbHOl'O MeHeKMeHTA A8 AOCTHKEeHHS BBICOKOI COrIacoBAHHOCTH npH
BbIMOJITHEHHH KOHKPETHBIX MPOEKTOB H paGOT

[MK-5:crnocofHOoCTRI0 AHATH3HPOBATE B3AHMOCBA3H MeKAY QYHKUHOHAJLHBIMH CTPATErHAMH KOMIIAHHH € LIeJbI0 MOAr0TOBKH
c0anaHCHPOBAHHLIX YNPABJIeHYeCKHX PelleH

IMTK-3:BiaageHHeM HABLIKAMH CTPATErHYECKOr0 aHAJIHM3A, Pa3patoTKH M OCYLIeCTBAeHHsl CTPATErHH OpraHH3alyH, HApaB/IeHHOH Ha
ofecrievyeHHe KOHKYPEHTOCHOCOOHOCTH

MMK-2:BaageHnem pasiH4YHBIMH criocofaMu paspeleHus KOH(PIHKTHBIX CHTYALIHH PH NPOeKTHPOBAHUM MeKIHYHOCTHBIX,

rPYNNoBbIX M OPraHU3alHOHHBIX KOMMYHHKALIMIT HA OCHOBE COBPeMeHHbIX TeXHOJIOrHil ynpaB/ieHHs IepCOHAI0M, B TOM YHC/Ie B
MEKKYJILTYPHOIi cpee

[1K-1:B1ageHHeM HABBIKAMH HCIIOJIB30BAHHA OCHOBHBIX 'reopm“i MOTHBALIHMH, JIHAEPCTBA H BJIACTH IJIfl peIleHHs CTPATerH4YeCKHX H
OMepaTHBHEBIX YNIpaBJeHYeCKHX 3a/1a4, a TAKKe JJifl OPraHH3aluHuH l'])yl'll‘lOBOﬁ ])?IGOT!:] HA OCHOBE 3HAHHA NMpOLECcCOB l'pyIIIIOBOif'I

JHHAMHKH H  TPHHIHMNOB qu]JMHPUBBHHH KOMaHIabl, YMEHHE MpOBOOHTL AYOAHT Y€JI0BEHECKHX pecYpcoB H
OCYLIECTBJATL JHATHOCTHKY Opl'aHHSaI.lHOHHOﬁ KYJbTYPbI
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B pe3yjbTaTe 0CBOCHHSI JHCUHIIHHBL 00y YA IMAICS JONKeH:

3HaTh:

OCHOBHBIE TCOPHH MOTHBALWH, THOEPCTBA H BIIACTH; OCHOBHEIC 3TAllbl U d"WHKI.[HH ayJuTa 4YeNnoBeHYECKHX PECYPCOB H MGTOJIHK}’ JHAarHOCTHKH
OpraHH3alUOHHON KYJIBTYpPHI;

MOHATHE U BUBI KOHQIMKTOB, BHIBI M METO/IBI Pa3pellieHns KOH(IMKTOR; KOMMYHHKALMOHHEIH MPOLIECC, BHIBI KOMMYHHKALUH 1
KOMMYHHKalHOHHBIE Gapbephl;

0C0OEHHOCTH CTPATErH4ECKOro aHali3a, METOIB! pa3paboTKH CTPATErHH, HATPAaBIEHHOH Ha ofecrneyeHre KOHKYPEHTOCTIOCOOHOCTH
OpraHH3alHH;

BH/IB! (yHKUMOHANBHEIX CTPATErUH KOMIAHUH; B3AUMOCBA3H MeXy (yHKUMOHANBHBIMH CTPATErHAMH KOMIIaHHI; METOMIBI pa3paboTKH 1
NPHHATHS YIIPABIEHUECKMX PELLCHUH;

CYLHOCTb, CTPYKTYPY H 3Tanbl peaiu3audy OH3Hec-MIaHOB; METOIB! MOSTAMHOr0 KOHTPOMIA PeaM3aluH OH3HEC-TIAHOB H YCIOBHI
3aKJIH0YaeMbIX COFJ'I‘(!L[ISHHﬁ, JA0TOBOPOB H KOHTPAKTOB;

COMlepIKaHKe yNPaBIEHYECKOH JeATENBHOCTH NIPH BHEAPEHHUH TEXHONOTHHECKHX, TIPOJYKTOBBIX HHHOBALMI MM OPraHU3aLMOHHEIX
H3MEHEHHIH;

OCHOBHEIE NPHHUMIIBI ,E[DK}’MEHT006OPOT3 opraﬂmauuu, OCHOB CO31aHHA H BEIEeHHA 0a3 JAAHHBIX I10 PasIHYHBIM MOKa3aTenamM, MEXaHH3IMa
(opmupoBanmsa HHPOPMALMOHHOTO 0becreyeHHs YUaCTHHKOB OPraHHW3aHMOHHBIX MPOEKTOR;

MCTOYHMKH ¥ MeTo/bl c6opa HeobxoauMol uHGOPMALMK IS PACLIMPEHHs BHELHHMX CBS3eH 1 OOMEHA OMBITOM NpH PeaTH3aliy MPOEKTOB,
HANpAaBIEHHBIX HA PA3BHTHE OPraHMU3aLHH;

XapaKTepHCTHKY Mofeneli OH3Hec-NpoLeccoB; METO/bI peopraHu3alui OH3HEC-MPOLECCOB;
NPHHLKIE] OPraHH3aliK CHCTEM YYeTa; METOIOB YHETa 3aTPAT H KANbKYJIHPOBAHHSA ce0eCTOMMOCTH NPOIYKIIHH;

METOMKHM OLEHKH PHCKOB X03HCTBEHHOM 1eATeNEHOCTH; METO/IbI AHATH3a PEIHOYHEBIX H CHEUH(HIECKHX PHCKOB [T NPUHATHA
YOPABICHYECKHX PelleHnH;

cnocobsl oGecrneueHHs COrNiacOBaHHOCTH BIMOMHEHHA OH3HeC-TIIaHa BCEMH Y4aCTHHKaMH;,

CTPYKTYPY H COAepIiKaHWe OPTraHH3aLHOHHBIX H PACTIOPAAMTENBHBIX IOKYMEHTOB, HEOOXONUMBIX ULl CO3IaHHs HOBBIX
MpeANpPUHHMATENLCKHX CTPYKTYP.

Ymertb:

OpraHU30BBIBATH MPYNIIOBYIO paboTy Ha OCHOBE 3HAHMA NPOLIECCOB IPYNNOBOH AMHAMUKY ¥ NPUHLHKITOB OPMHPOBAHUA KOMaH/IBL,
NMPOBOJXTH aYJIUT YEIIOBEUECKHUX PECYPCOB U IHATHOCTHPOBATE OPraHH3alHOHHYIO KYJIBTYPY,

paspelars KOHGIMKTHEIE CUTYaUHH NPH MPOEKTHPOBAHHH MEHUTHYHOCTHBIX, TPYTIMOBHIX H OPraHM3allMOHHBIX KOMMYHHKALM HAa OCHOBE
COBpEMEHHBIX TeXHONOr Uil ynpaBieHUs NEPCOHATIOM, B TOM YHCIIe B MEKKYJIBTYPHO#H cpene;

[MPOBOAHTE CTpaTEFHHGCI{Plﬁ aHaJIM3 NeATeNbHOCTH KOMITAHHH,

AHAJIM3HPOBATh B3AUMOCBA3ZH MEXKIY ClJyHl{LlHDHa.HbeIMH CTpareruaMu KOMMaHui 4751 TIOATOTOBKH cﬁanaﬂcnpoﬂauumx YMpaBlEeH4YECKHX
peLIeHHH;

MO3TANHO KOHTPOJIMPOBATh peanu3auuio OU3HEC-TUTAHOB M YCIOBHIT 3aKITI0UAEMBIX COTMIAlLEHU, JOrOBOPOB U KOHTPAKTOB; KOOPAHHHUPOBATE
AeATeNnLHOCTh HCTIOMHUTENeH ¢ IIOMOLLBI METOAHYECKOro HHCTPYMEeHTapHs peaii3alyy yIpaBleH4eckUX pelieHuii B obnactu
(tlyHKLlHDHa.ﬂbHOI'O MEHEKMEHTA,

oopMIATE pelieHHs B YNpaBieHHUH ONepauoHHON (IPOH3BOACTBEHHOH) NEATENBHOCTH OpraHU3aluy;

AHaNMH3HPOBATE miq:opmaumo 0 ¢yHKuHOHHpOBaHHH CHCTEMBI BHYTPECHHETO JlOKyMCHTOOﬁOpOTa B OpraHH3alHH, BECTH 0asnl JaHHBIX T10
PA3NMUYHLIM noKasarensM, GopMHpoBaTh HHPOPMaLMOHHOE 06ecTieyeHHE YHaCTHUKOB OPraHU3aLMOHHBIX IPOEKTOB;

OpraHH30BaTh W TIOJACPIKHBATE CBA3H C [ENOBBIMH NapTHEPAMH, HCIIONB3YA CUCTEeMbl cOopa HeobXxoauMOoH HHGOpPMALIMK IS pacluupeHHs
BHELUHUX cBA3eH U 00MeHa ONBITOM;

MOJIENUPOBATE OU3HEC-TIPOLIECCHL, HCTIONB30BATh METOIb! PEOPraHH3auHi OH3HEC-TIPOLIECCOR B NPAKTHYECKOH NeATe/IbHOCTH OpraHH3aluii;
aHaJIM3HPOBATH (bHHaHCOBOGKOHOMH'lcCKHE MOKasaTeny ACATCIbHOCTH NPEANPHATHS,

TIPOBOJMTH AHATH3 PHIHOYHBIX H CelM(HHYECKHX PHCKOB A NPHHATHA YIIPaBNeHYECKHX PellleHHH, B TOM YHCIe NPH NPUHATHH pelleHHH 06
MHBECTHPOBAHMY W (PHHAHCHPOBAHHH,

KOOPAMHHUPOBATE NEHCTBUA NEPCOHANA U KOMaHBI JUIs PELUEHHUS NPeINPHHUMATEIBCKHX 3a/1a4;

CO31aBaTh THIOBEIC (i}OpMLI OPraHu3alMOHHBIX H PACTIOPAIHUTENBHBIX JOKYMEHTOB IPH CO3NAHHH HOBLIX IIPEANPHHAMATENBECKHX CTPYKTYP.




Baaners:

HABbIKAMM MCTIONB30BAHMA OCHOBHAIX TEOPUH MOTHBALIMM, IMIEPCTBA U BAACTH A8 PELUSHMSA CTPATErMYECKUX W ONEPaTUBHBIX
YNpaBieHUeCKHX 3a1a4, a TakKe [UlA OPraHu3alliy rpynnoroi paGoThl HA OCHOBE 3HAHMS MPOLIECCOB IPYNIOBOH IHHAMMKM H NPUHLMIOB
(hopmupoBaHa KOMaH/Ibl, YMEHHE MIPOBOMKTE aY/IHT YENOBEUECKUX PECYPCOB H OCYIUECTRAATh AHArHOCTHKY OPraHH3alUMOHHON KyALTYPSI;
Pa3sTUYHBIMH CTIOCODAMH pa3pelieHnst KOHDIUMKTHBIX CHTYAIMIH PH NPOSKTHPOBAHWA MEKITHYHOCTHBIX, TPYTIIOBBIX U OPraHu3aHOHHBIX
KOMMYHUKaLWH Ha OCHOBE CORPEMEHHBIX TEXHOMOTHI YNPaB/eHHs MEPCOHANOM, B TOM UHCIE B MEXKKYIbTYPHOH cpene;

HaBBIKAMH CTPATErMuECKOTO aHannu3a OPraHu3aliii, METOJAMH pa3paboTKH CTPATErHH, HaNpapaeHHOH Ha obecreyeHke
KOHKYPEHTOCNOCOOHOCTH OpraHH3alHiT;

croco0HOCTBI0 aHATTH3UPOBATE B3aUMOCBA3H MeXk1y (OYHKUHOHATBHBEIMH CTPATErMAMH KOMMAHUH ¢ LENbi0 NOArOTOBKH
cBanaHCHPOBAHHBIX YNPABICHYECKHX PelleH i,

HABBIKAMH [03TAMHOTO KOHTPOIIS peanu3auny OM3HEC-IIIaHOB M YCIOBMH 3aKTI0UYaeMblX COrnaleHHil, 10roBOPoB U KOHTPAKTOR, YMEHHEM
KOOPAHHHUPOBATH [AEATENBHOCTE UCTIONHUTENEH ¢ MOMOLILEID METOIAHYECKOr0 HHCTPYMEHTAPHS PeaiM3alliy YIPaB/IeHYECKUX PeLleHHi B
ofnacti yHKIHOHATEHOMO MEHEKMEHTA;

HaBBIKaAMH JOKYMEHTATBLHOTO OOPMIIEHHSA PELUEHHI B YIIPABIEHHH OTIEPALMOHHOH (MPOM3BOACTBEHHOM’) AEATENEHOCTH OPraHi3ailiuiu;
HARBIKAMH aHANW3a HHpOPMALMK 0 PYHKUHOHMPOBAHAH CHCTEMBI BHYTPEHHETO A0KYMEHTOO00pOTa OpraHu3aluy, BeaeHus 6a3 JaHHbIX M0
PA3NMYHEIM MOKa3aTeNnsIM K GopMUpoBaHUS HHOOPMALMOHHOrO oGecrneueHus YUACTHUKOR OPraH|3alMOHHEIX MTPOEKTOB;

HABLIKAMK OPTraHM3aLMK ¥ TOAACPIKAHNS CBA3H C ICTIOBBIMH MAPTHEPaMH;

YMEHHEM MOAeNINPOBATE GM3HEC-TPOLIECChl; HABBIKAMM MCMONB30BAHNS METOJ0B peOpraHn3alui OM3HEC-NPOLIECCOB B NPAKTHYECKOH
[esATeNbHOCTH OpraHU3aLnii; )

NPaKTHYECKMMH HaBbIKAMM YIIPABNEHMS 3aTPATAMM HA NPEANPHATHH C LEJIbIo NoBbieHus 3hOeKTHBHOCTH ASSTENBHOCTH W YyUIlEeHHs
(h)MHAHCOBOIO COCTOAHUS M (PUHAHCOBOM YCTOHUMUBOCTH; HABLIKAMM 3aMOMHEHUA (JMHAHCOBOH OTUETHOCTH;

MHCTPYMEHTAPHEM M METOI0JIOrHEH AHAIM3A PLIHOYHBIX M CHEeLH(YHUECKUX PHCKOB JUT MPHHATHA YIPaBNEHYECKHX PelUeHHil, B TOM uMcne
MpH NPUHATHX pelleHrnid 00 MHBECTHPOBAHUK W (PMHAHCHMPOBAHWH;

HABBIKAMM KOOPAMHALIMM [PEANPHHUMATENLCKOH AeATeNLHOCTH;

HaBLIKAMM MOATOTOBKM OPraHU3alMOHHBIX H PACTIOPSIHTENBHBIX JOKYMEHTOB, HEOOXOAMMBIX JUTS CO3/1aHMS HOBBIX NPEANPUHHMATENbCKHX

CTPYKTYP.

3. IPAKTHKA

Bun npakrien:

[TpouzroacreenHas

Cnocod npakTHKH:

BBIC3IHAA
CTallMOHapHas

Dopma NPAKTHKH:

JInckpeTHO Mo nepuoaam npoeeneHus npaktik. [IpakTHka npoBoauTes B GopMe NpakTHYeCKOH TOArOTOBKH.

Tun npaKTHkKu:

[lpaxTyKa 1o nojy4eHMIo NEPBUHAIX YMEHUH U 0NbITa NPO(eCCHOHALHOM IeATeIbHOCTH

(Dopma OTYETHOCTH MO NPAKTHKE!:

HHCBHHK O MPOXOAACHHH NPAKTHKH, OTYET O MPOXOAICHUH NMPaKTUKH

4. CTPYKTYPA U COIEPKAHHUE MPAKTHKH

Kon HaunmeHnoBaHue pa3aeiioB H TeM /B 3aHATHSA/ Cemecrp / | Hacos | Komneren- | Jlurepatypa
3AHATHN Kype UHH

Pazpen 1. IloaroroBuTeLHbIH

1.1 MHeTpyKTan mo npoxoxaeHHI0 MPON3BOACTBEHHOH MPaKkTHKH, 4 4 MK-1IIK-2 |JI1.1 J11.2 J11.3
O3HAKOMHTEIbHO-0PraHH3aLHOHHAA JIEKLUMS O LensX M 3a1aqax [TK-3 TIK-5 JI1.4 J11.5
npakTHku. Paspaborka v oopmienne HHIMBUAYANBHBIX 331aHHH MK-14 TIK- | JI1.6J12.1 J12.2
npaktuku. /Jlex/ 15 TIK-20 | J12.4 J12.5 J12.6

JI2.7 12.8 J12.9
J123
3132

Paszpen 2. IIpou3BoacTBEeHHO-AHATHTHYECKH 3TAN




2.1 XapakTepHCTHKa OpraHu3aluy (MPEeANpHATHA): UENH AeATENbHOCTH, 60 [K-1TIK-2 [JI1.1 JT11.2 JT1.3
BHJIbI IEATEIBHOCTH, XAPAKTEPHCTHKA (POPMEL COOCTBEHHOCTH, IK-3 TIK-5 JI1.4 JI1.5
OpraHu3alHOHHO-TIPaBOBOH (hopMEl. O3HAKOMIEHHE C YUPEAUTENLHBIMH MK-14 TIK- | 11.6J12.1 J12.2
JOKYMEHTaMHU, TULEH3HAMH U T.1. V3yueHue AedTenbHOCTH NpeanpHaTHS 15 TIK-20 |JI2.3 J12.4 J12.5
no pafoTe ¢ MepCcoHANOM: KaApoBas NMOMMTHKA NPEANPHATHS, J12.6 J12.7 J12.8
KOJIM4ECTBEHHBIH M KAYECTBEHHBIH aHANM3 CTPYKTYPBL NepcoHana, J12.9
noTpeSHOCTH B NepcoHane, o0y4eHHe U OLEHKa MepPCoHAE. 3132
XapaKkTepucTHKa OpraHU3allMOHHOH KynbTyphl. M3yueHue cuctemel
KOMMYHHKaLMH Ha NpeNnpHATHH. M3yueHne MUCCHH U CTpaTeruu
MpPenpUATHS, BbIIENEHHE ee NPEUMYIIECTB M HeIOCTATKOB, CHCTEMBI
CTpaTErHYecKoro niaHupoeanis. OnpeneneHne KOHKYPEHTHBIX
NPENMYLIECTE OPraHH3alHy H IIPOX3BOIUMbIX €10 TOBAPOB.

CpaBHHTENEHEIH aHATU3 KOHKYPEHTOCIOCOOHOCTH NPEANPHATHA.
AmHanus BHEILHEH M BHYTPEHHEH cpelipl NpeAnpyuATH: aHaIK3
KOHKYPEHTOB, MOTpeduTenei u T.1. AHAMH3 CYLIECTBYIOILMX PHCKOB B
LeATeNIbHOCTH NpennpuaTHs. M3yueHne yaeTHOH NONUTHKH
NPeAnpHATHS, NOKYMEHTOB (PUHAHCOBOH OTUETHOCTH. AHAIM3 CTPYKTYPHI
¥ M3MEHeHHH MokasaTteell QHUHAHCOBOH OTYETHOCTH.

/Cp/

Pasgen 3. 3aKkIH0UHTENbHBIH

3.1 IoaroToBka OTYETHOH NOKYMEHTALIHH 110 HTOraM MPaKTHKH; 44 MK-1TIK-2 |JI1.1 J11.2 JTI1.3
cocTaBieHHe 1 0POPMIIEHHE OTHETA O NPOXOALEHHH MPAKTHKH C MK-3 TIK-5 JI1.4 JI1.5
ucnonszosaunem MS Office; cnaua otyera o npaktuke Ha kadeapy /Cp/ MK-14 TIK- | J11.6J12.1 J12.2

15 TIK-20 | J12.3 J12.4 J12.5
J12.6 J12.7 J12.8
J12.9
3132
32 /3auér/ 0 MMK-1 MK-2 |JI1.1 J11.2 J11.3
MK-3 TIK-5 J1.4 J11.5
TK-14 ITK- | JI1.6J12.1 J12.2
15 MTK-20 |J12.3 J12.4 J12.5
2.6 12.7 N2.8
J2.9
3132
Pazpgen 4. IloaroToBUTENBHbIH

4.1 HucTpyKTam 1o npoxoKIEHHIO MPOH3BOACTBEHHON NMPaKTHKH, 4 MK-8 ITK-7 |JI1.1 JI1.2 JI1.3
03HAKOMHWTENLHO-0PraHKH3alLHOHHAd IEKUUS O LEeNax W 3anayax [TK-11 K- JI1.4 JI1.5
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Paznen 5. [Ipon3BoacTBEeHHO-AHAJNUTHYECKHI 3TAN




A XapaxTepucTika opraHu3auuu (peanpuaTia): Uenn AeATelIbHOCTH, 60 [K-8 ITK-7 (J11.1 J11.2 JI1.3
BHJIbl AeATENbHOCTH, XapaKTepUCcTHKA (JOpMbl CODCTBEHHOCTH, [K-11 K- JIL.4 J11.5
OpraHU3aLUOHHO-11PaBOBOH (hopMbl. O3HAKOMIICHHE C YUPEHTEILHBIMH 12 TIK-13 | J11.6712.1 JI2.2
IOKYMEHTaMH, TULEH3UAMH H T.1. XapakTepUCTHKA OpraHu3alHOHHON [MK-14 TIK- |J12.3 J12.4 112.5
CTPYKTYPbI [PEANPUATHS, 0 OPraHu3altMOHHO-TIPABOBOM (hOPMBI, 19 IK-20 |J12.6 J12.7 J12.8
CTPYKTYPHBIX Moapa3aenenuii. Onucanue nokymeHToo00poTa Ha J12.9
NpeAnpyUATHH, IPOLECCA PErNIAMEHTALHH AEATeILHOCTH CTPYKTYPHEIX 32152
noapasjeneHuid. XapakTepHCTHKA MPOLECCOB W METOAOB KOHTPONS
peanusauuy GusHec-m1aHa, KOOPAMHALWH MPEANPHHHMATENLCKOH
JIesTeNbHOCTH NPy peanusauuu GusHec-nnana npeanpustus. Onucanue
YCOBHI 3aKITIOYaEMbIX DOTOBOPOB, KOHTPAKTOR, COrNauieHuit. AHann3
CHCTEMBI YMpPaRAeHHA B Kakoi-nmibo dyHKuHMoHansHO# obmacTu
NpeanpusTHa. (HanpumMep: (UHAHCOBOH, MPOU3BOACTBEHHON,

MapKETHHIOM H T.1L.).OnucaHue U aHaiu3 CUCTEMBI YIIpaBIeHHA
OTEepaLHOHHON (MM MPOH3BOACTBEHHOMR) ACATENBHOCTH NPEANPUATHA, A
TakyKe JOKYMEHTAIBHOr0 O(JOPMIEHHs YNPABIEHUECKUX PELIEHHI.
XapakTepHcTHUKA CHCTEMbl PA0OThI ¢ KOHTpareHTaMH NpennpuaTHs,
opranusaiuu paboThl € NOCTABIIMKAMM H TIOKYTATEIAMH,
CYILLECTBYIOLIEr0 JOKYMEHTOO00pOTa MENLY NMPEANPHATHEM H
KoHTpareHTaMu. Onucanne 1 ananus GusHec-TpoLeccos, OLEHKa
BO3MO:KHOCTH PeopraHu3aluy npeanpuatia. QuHaHCOBLII aHanus
(nokazatenu peHTabenbHOCTH, TUKBHUIHOCTH, (DMHAHCOBOH
YCTOHYHMBOCTH, NIaTEKECTOCOOHOCTH, AHATTH3 3ATPaT MPeNPHATHA).
[lpenioseHus Mo COBEPLIEHCTBOBAHMIO LEATENBHOCTH NPEANPUATHSA.
/Cp/
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5. ®OHJ] ONEHOYHBIX CPEJACTB

DoHI OLUEHOYHEIX CPECTB AN MPOBEASHNS MPOMEKYTOYHOH aTTecTatny 0ByyaloIUxcs Mo npakTHke npeacTaeneH B [punoxennn 1 k
mporpaMme MpaKkTHKK.

6. YAEBHO-METOIWYECKOE H HHO®OPMAIITHOHHOE OBECIIEYEHHE JUCHHUILIAHDI

6.1. YueGnasn nurepatypa

6.1.1. OcHoBHas JInTepaTypa

ABTOpr, COCTaBHTEIH |

3arnaeue

T HBﬂa‘TﬂﬂLCTBO, ron

Konuu-so




ABTOPH, COCTABHUTENH

3arnaBue

HsnatenscTBO, rog

Konuu-so

Jpeceannunkos B. A,
Hopodees B. J1.

MHHOBAUMOHHBIH MeHeaMeHT: yueOHoe nocobue

, 2003

http://biblioclub.ru/index.
php?
page=booké&id=39363
HEOrpaHUUYESHHBIH J0CTYN
JUS 3aPerncTPUPOBAHHBIX
nons3oparenei

1.2

Conpmurein I, A.

Crpaternueckii HHHOBALMOHHBIH MEHEIKMEHT:
yueBHoe nocobue

Taranpor: M3natenbctso
TPTVY, 2004

http://biblioclub.ru/index.
php?
page=booké&id=39372
HeorpaHHYeHHBIH J0CTYN
JUTSl 33apEeruCTPUPOBAHHBIX
nonb30BaTenei

Heuenko B. B.

OKOHOMMKA M yTIpaBIeHHe HHHOBALHIMH
(MHHOBALUMOHHBIH MEHEHKMEHT): KyPC NEKLMH: Kype
NeKUui

Kanununrpan:
Kanununrpaackuit
rocylapcTBeHHBIH
yHHBepcuTeT, 1996

http://biblioclub.ru/index.
php?
page=book&id=39378
HeorpaHHYeHHsld focTyn
1715 38PErHCTPHPORAHHLIX
nonb3oBaTenci

["onoraues A. C.

DKOHOMMKA MPEANPUATHA (OPraHn3aLHH)

MuHck: Beimaias wikona,
2011

http://biblioclub.ru/index.
php?
page=book&id=110096
HeorpaHH4YeHHblH locTyn
IS 3apEruCTPHPOBAHHBIX
nosb3oBaTenei

J1.5

Cemurnasos B. A,

MHHOBaUMOHHBIH MeHeKMeHT: yueGHoe nocobue

Tomck: TYCY @, 2016

http://biblioclub.ru/index.
php?
page=booké&id=480950
HEOTpaHUYEHHbIH 10CTYN
JU1s1 3aperncTPHPOBAHHLIX
nons3oBaTenei

1.6

Cwmenuxk, P. T,
Jlesuukas, JI. A.

DKOHOMHKa NPeANnpUATHA (OpraHu3aiin); y4eOHuK

Omck: Omeknit
rocy/1apCTBEHHBIH
yHupepcuTeT UM, O.M.
Joctoesckoro, 2014

http://www.iprbookshop.r
W/24961.html
HeorpaHHYeHHbIH nocTyn
QNS 3aperucTpUpPOBaHHbIX
nosnb3oBateneit

6.1.2. lononuuTeabHas JUTEPATYpa

ABTOpPBI, COCTABHTEIIH

3arnasue

WsnatensctBo, rog

Konuu-so

J2.1

benuk I1.

AHanus fesTeNLHOCTH NPEANPHATHA: MOHOIpadus

Mockea: JlaBopatopus
kHuru, 2010

http://biblioclub.ru/index.
php?
page=book&id=97267
HeorpaHHWYeHHBIH nocTyn
JUTS! 3aPErvCTPUPOBAHHbBIX
nmonk3oBaTenei

2.2

Hrnarsesa A. B.,
Makcumuos M. M.

HMcenenosanue cuctem ynpasnenus: yuebuoe
nocobue

Mocksa: FOnuTh, 2015

http://biblioclub.ru/index.
php?
page=book&id=119173
HEeOrpaHHYEHHbIH nocTYn
JiNs 3aperucTpHpPOBAHHBIX
nonb3oBaTenei

J2.3

Psabuukosa T. A.

DKOHOMHKA H OpraHu3alMs NPOM3BOACTBA: yHuehHoe
nocobue

Tomek: Dnb KonrenT, 2013

http://biblioclub.ru/index.
php?
page=book&id=480579
HeorpaHuYeHHbIH J0CTYn
JUTs 32PErHcTPHPOBAHHBIX
nonb3oBarene




ABTOPBI, COCTABUTENH 3arnasue H3znarenscTBO, roj Konuu-go
J12.4 |Hdauunosa, H. @, DKOHOMHYECKHH aHaNu3 AeATeIbHOCTH Mocksa: Dk3zamen, 2009 http://www.iprbookshop.r
Cunoposa, E. 1O. NpeaANpHATHS: Kype nekumii. yuedHoe nocobue s u/952.html
BY30B HEOrpaHHYeHHbIH 10CTYN
JUIS 3aPErHCTPUPOBaHHbIX
nons3oBaTenei
J12.5 Hcenenosanue cuerem ynpaeneHus: YueGHoe Xumku: Poccuiickas http://www.iprbookshop.r
nocobue MeKAyHapoIHas akanemus w/14280.html
Typu3sma, 2010 HEOIPaHHYEHHBIA JOCTY N
JUSt 33PErHCTPHPOBAHHBIX
none3oBatenei
J12.6 |CapGacora, A. K. DKOHOMHKA W OpraHu3aums npousBoacTea: yueGHoe |AnMatel: Kazaxckuii http://www.iprbookshop.r
nocobue HALMOHAIBHBIN u/58525.html
YHHBEPCHUTET KM. allb- HEOrpaHHH4EHHBIH 10CTY N
®apabu, 2011 JUTA 3apEerHCTPHPOBAHHbIX
nonp3oBatenei
n2.7 DHHAHCOBLIE HCCENIOBAHNS , 2000 http://www.iprbookshop.r
w/62035.html
HeorpaHH4EeHHBIH 1oCcTyn
11715 3aPerkcTPHPOBAHHBIX
nonw3oBarenei
J12.8 |Camoropoackas, M. M. |DkoHoMuKa W OpraHusaums Mpou3BONCTEA: Boponex: Boponexciuii http://www.iprbookshop.r
nabopaTopHbIH NPAKTHKYM rocylapcTBEHHEIA /93345 . html
apxﬂTempHO- HEDfPaHM'-!eHHh]ﬁ A0CTYN
CTPOHTENbHBIH MU 38PErHCTPHPOBAHHBIX
yHusepeutet, 9bC ACB, NGTESUBRTE AT
2019
JI2.9 |Jlonatuna T. A. S heKTHBHOCTL AeATENBbHOCTH NPeaNpHATHS: Cesacromnons: 6.1., 2020 http://biblioclub.rw/index.
CTyleHueckas HayuHas paboTa php?
page=booké&id=597716
HEOrpaHUUEHHbIA 10CTYN
1715l 3aperncTPUPOBaHHbIX
nonp3osarenei
6.2 Pecypcei cetn «AuTepHeT»
21 |DenepansHblil obpazoparenbHbli noptan «DxonoMika Counonoras MeHeakmenT» http://ecsocman.hse.ru
32 |basa craTucTHyeckux AaHHbIX Pocctara http:/www.gks.ru/
6.3. UndopmauHoHHbIE TEXHOJIOTUN:
6.3.1. Ilepeyens nporpaMMHOro o6ecrnedeHHs
MS Office

6.3.2. Ilepeyent NHGOPMALHOHHLIX CNIPABOYHBLIX CHCTEM

KoncynerantlInioc Cnpasounas npaBoBas cucTeMa

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHWE NPAKTHKH

MaTCPPlaJ]bHD-TeXHH'-lECKOﬁ obecrnieyenune NPaKTHKKA A01KHO OBITL AOCTATOUHLIM 1 AOCTHIKEHMA Lenei NPAKTHKHA M JONXKHO
COOTBETCTBOBAThL ﬂeﬁCTByEOUlHM CaAHHUTApPHBIM U NPOTUBONOKAPHLIM HOPMAM, a TAKIKE TpﬁﬁfJBaHHﬂM TeXHUKH OE301acHOCTH ph
npoBeacHHH y'-lt‘.‘-ﬁ}lhlx H HAYYHO-TIPOH3BOACTBEHHLIX paﬁor.

CTyﬂCHTaM A0MmKHA ObITE 00ecrieueHa BO3MOKHOCTh JAoCTyna K MHC%)OPM&ILHH, HeoOXONMMOI AT BRINOMHEHKUS 3aAaHMs 110 NPAKTHKE H
HAIMMHCaHHIO OTYETA.

Opranusaluy, yupe:KacHHs U NPeanpuaTHa, a Takke NoapasaeneHus Y HUBepcHTeTa, apnstoumecs 6azaMu NPaKTHKN JOJMHbl 00ECHEUHTh
palouee MecTo cTyAeHTa oGopyaoBaHueM B 00beMax, IOCTATOUHBIX A4 AOCTH/KEHHS Leneild NpakTHKH.

8. METOJITHYECKHE YKA3ZAHWA JIJIS1 OBYUAROHIUXCH

1. OPTAHMU3ALIMSA Y MOPSAIOK ITPOXOXKIEHU S MTPOU3BOJCTBEHHOM IMPAKTHUKH
Ipoxo:kaeHne NPou3BOACTBEHHON NPAKTHKH 0GecrevHBaeTCs CleAYOIIHMH PACTOPIAHTENEHBIME H Y4eGHO-METOAHYECKHUMH
MaTepHailaMH:
norosopoM (B AByX akzemmasapax) mexay ®T'BOY BO «PI'2Y (PUHX)» u opraHuzaimeii-6a30i npakTHKu, KOTOPbIH 3aK104aeTcs npu
nocpeHHYECTBE 00YUalOLIErocs - MPAKTHKAHTA /10 HAYANA [POM3BOACTBEHHOM NpakTukK. OMH 3K3EMNNAP A0OrOBOPa OCTAETCA B
OpraHM3anuu, BTOPOi — craeTcs Ha Kadeapy cpasy rocie 3akTIoHEHHS M He TI03/1Hee Hadana MpoM3B0ACTBEHHON NPAKTHKH;

MpPHKa30M PEKTOpa 0 pacnpeneneHny 00yyalomuxcs 0 MECTam NMPOX0KASHHS NPOU3BOACTBEHHOH NPAKTHKY M HA3HAYEHHH




pykoroauTeneil ot kadenpsl; .

HaNpaBIeHHEM MM [THCHMOM B OPTAHM3ALNIO, ABNAOLLYIOCH MECTOM NPOXOHAEHUS NPaKTUKHK (10 3asBKE OpraHu3alum);
AHEBHUKOM MPOX0KACHHUA POM3BOACTBEHHOM NPAKTHKH,

METOAMUYECKHMH YKa3aHHWAMH 10 NPOXOHJIEHHI0 NPOU3BOACTBEHHOM MPaKTHKM.

2 PEKOMEH/IALIMM 110 PYKOBOJICTBY [TPOU3BOIACTBEHHOM MPAKTHKOM (IMPAKTHUKOM IO TIOJTYUEHHIO
MMPO®ECCHUOHAJILHBIX YMEHWH U OTBITA TIPO®ECCUOHAJILHOW NEATEJILHOCTH)

[ns pyxoBoACTBA MPAKTHKOMR, TPOBOAUMOIL B TPOQHIBLHOI OpraHu3alliy, HA3HAYAKOTCA PYKOBOAUTEND (PYKOBOAMTENN) MPAKTHKH M3 YMCIa
UL, OTHOCAILMXCS K MPOfheccopeKo-NpenoIaBaTenbecKoMy COCTABY YHHBEPCHTETA, (1aiee — pYKOBOAMTENb MPAKTHKH OT YHHBEPCHTETA), 1
PYKOBOIUTENE (PYKOBOLMTENH) MPAKTHKYM H3 9Hcha paGoTHUKOB npodiibHON opranusainy (fanee — pyKOBOIMTENb MPAKTHKH OT
npoQMILHON opraHuzanKm).

[Tepen npoxox/1eHHEM NPAKTUKK PYKOBOAUTENb MMPAKTHKH OT YHHBEPCUTETA MPOBOUT CO CTYJEHTAMH HHCTPYKTHBHO- METOIHYECKOE
03HAKOMMTEILHO-OPTaHH3aUMOHHAS 3aHATHE, HA KOTOPOM Pa3bACHAIOTCA MOPAAOK MPOXOKASHHA PaKTHKK, pabounit rpaduk (nnau) u
HHIABHYanbHOE 3aIaHke TIPAKTUKH, a TAKKE NOBOAATCA TPeOOBAHMS 10 ee OpraHM3aliK, YKa3aHHs 110 BRITIONHEHWIO MHAWBHAYATbHbIX
3a7aHui, NOJrOTOBKE OTYETOB, MOPAIOK WX 3aUIUTHI.

KaiaoMy cTyAeHTY BbIAAKTCA CASAYOLIHE TOKYMEHTbI:

[] noroeop Ha NpakTHKY;

[T METOJIMYECKHE YKa3aHHA 110 MPOX0KAECHHIO NPAKTUKH W HAMKWCAHHIO OTYETA;

O JAHCBHHUK MPaKTHKH.

PykoBoaCcTBO 00y4aOUIMMHKCS BO BPEMS H TIOCTE TPOX0XISHHS NPAKTHKH OCYLIECTRIAIOT NpernoaapaTteny kadenps IHHOBalLIMOHHOIO
MEHeDKMEHTa | npennpuHuMarensctea. OCHOBOH MPOXKIEHH KakZI0ro BUAA IPAKTHKK SBnseTcs ee pabounii rpaduk (niau) 1
WHIHBHLYATbHOE 3aJaHHE, KOTOPbIE MOTYT KOPPEKTHPOBATLCS C YUETOM MOKENAHHH M KOHKPETHHIX 1enei 1 3a1a4 o0yuaomuxcs.
PyKOBOMHTENB MPaKTHKH OT YHHBEPCHTETA:

[l cocTaBnaeT nepedeHs BULOB padoT, CBs3aHHEBIX ¢ Oyayle npodeccHoHanbHOM AeATeNbHOCTBIO;

[1 paspabatbiBaeT MHAHBHIYANbHBIE 3a0aHus U1 00YYarOLIMXCsl, BBIMOIHAEMBIC B IEPHO/ NPAKTHKH;

[ yuacTByeT B pacnpeaeneHHy o0yqarouXes Mo padoyuM MecTam | BiaM paboT B OpraHH3aLuy;

[l ocylnecTBAseT KOHTPONB 32 cODMI0AeHHEeM CPOKOB NPOBEeHUs MPAKTHKH H COOTBETCTBHEM €€ COAepKaHus TpeGoBaHuAM,
yeradornenueim OITOIT BO;

[ oxka3blBaeT METOAMYECKYH MOMOLE 00yJa0IUMCS NPH BBIMOIHEHHN UMW HHIMBUIYATbHBIX 3aJaHHH;

[l OUEHUBACT PE3YNLTATH! MPOXMKACHHA NMPAKTHKHA 00y4atOIMMHUCA.

PykoBomuTens npakTuky oT npoduibHOI OpraHu3aliy, HasHauaeMbli M3 YKcna COTPYAHHKOB OpraHu3auny (MpeanpusaTua):

LI cornacoBeIBaET HHAWBHIYANIBHBIE 33/1aHHA, COJIEPIKAHHE H MIIAHUPYEMBIE PE3YBLTATEI NPAKTHKH,

[ npenocrasnsaeT paboune Mecta 00y4aiomUMes;

[ obecnieunBaet Ge3onacHble yCIOBHS MPOXOKASHHA MPAKTHKY 00YHaIOIHMMCs, OTBEYAIOLIME CAHWTAPHBIM NPaBUIaM W TPeDOBaHHAM
OXpaHbl TPY/a;

[ NPOBOAUT WHCTPYKTAXK 00YHAIOILMXCA 10 O3HAKOMIIGHHIO ¢ TPeOOBAHUAMM OXPaHbl TPYAA, TEXHHKH OE30MacHOCTH, NoKapHO#H
0e30macHOCTH, a TAK/KE NpaBHlaMH BHYTPEHHETO TPYLOBOIO pacnopsaKa.

Obyuaromuecs B MEPHOM MPOXOKASHNAS TPAKTHKH:

— BBIMOJHAIOT HHAWBHIYANbHbIE 3aaHHA, TPEAYCMOTPEHHBIE MPOrpaMMamMH MPaKTHKH;

— co0II0a0T MPaBMiIa BHYTPEHHEr0 TPYL0BOrO PACHopsKa;

— cobnronaroT TpeGOBaHKA OXPaHBl TPYAA K noxkapHoit 6esonacHocTH;

— co0n10aarT CPOKH NPOBEECHHS TIPAKTHKH;

— CBOEBPEMEHHO M KaYeCTBEHHO O(OPMIAIOT BCE TOKYMEHTBI M MATEPHAITBI, CBA3AHHBIE C MPOXOKASHHEM NMPaKTHKH;
— B YCTaHOBNEHHBIH CPOK NMPEAOCTABIMIOT PYKOBOIHTE/MO MPAKTHKH OT Kad)epel OTYET O MPAKTHKE.

[To okoHuaHKM NPAKTHKH MPEACTaBUTE Ha Kadeapy MHHOBALMOHHOIO MEHEKMEHTA U NPEANIPHHMMATENLCTBA:

|) AHEBHMK NPOXOXKIEHUSA NPAKTHKM ¢ XapaKTepPUCTHKOH OT NpeanpusiTH 0 BulnonHeHuy padouero rpaduka (nnaHa) 4 HHAWBHAYAIBHOTO
3amaHus yqeOHOH MpaKTHKK, 3aBEPEHHYIO MEeYaThio M MOAMMCAMH PYKOBOJAWTENS NPeANpHaTHs;

2) OTHET O MPOXOKIACHHH [TPAKTHKH.

3 COIEPXKAHHUE ﬂPOHv3BOlICTBEHHOIH MPAKTUKH U METOIUYECKHWE YKA3SAHMS ITO HATITMCAHMIO OTHETA MO
[TPOMU3BOJCTBEHHOM [MTPAKTHUKE

O6yuatompiics HaYMHAET NPaKTUKY ¢ 0OLIero 3HaKOMCTBRa ¢ mpeaAnpusaTHeM. M3yJaloTes yupeanTenbHbIe JOKYMEHTSI, BRIARISETCA ero
OpraHu3auMOHHO-TIpaBoBas (JopMa, HATHYHE Y HErO JOYEPHMX H 3aBHCHMBIX OPraHM3auni, OMPENenaroTCs OCHOBHBIC BHBI JISATENbHOCTH.
Hanee HeoGXx01MMO 03HAKOMMTBCA € TEXHOJIOrHEH NPOU3BOACTBA, PACCMOTPETh OPraHH3aLMOHHYIO CTPYKTYPY YIIPaBIEH!s 1
MPOH3BOJACTBEHHYIO CTPYKTYPY NpeAnpuaTHa, yHKIHOHaNbHbIE 0053aHHOCTH CTPYKTYPHBIX MOAPa3AeNneH i, BRIACHUTD KOJTHYECTBO H
COCTAB CTPYKTYPHBIX M0JApaszjieneHuit (MOKHO MPEACTaBUTh CXeMaTHYeckoe H3nbparkeHue). B oT4ere Npu aT0M OTpakaroTcs:

Ll monHoe Ha3BaHKe, Opraun3alMoHHOo-NpasoBas Gopma, Gopma cOGCTBEHHOCTH, aapec, OTPAcieBas NPUHALIEHKHOCTb, YHCIEHHOCTb
nepcoHana, nepeueHb BuIMyCKaeMOH NMPOAYKLUMH, OKa3bIBAEMBIX YCIYT, BbITOAHASMbIX PadoT, XapakTepUCTHKA noTpeduTenei;

L MCTOpHs CO3JIaHHA U PA3BUTHA NPEANPUATHA, MECTO W3YYaeMOro oObexTa MCCIeN0BaH!s B CHCTEME PErHOHANLHOI0




PbIHKA;

[ aHanu3 ponu NpeAnpUATHs Ha CerMEHTE PErHOHANBHOrO PHIHKA: H3YUYHTE MPEANPUITHS IPEAMETHOH obnactu, AaTh nepedeHs Gupm,
paGotaowux B 3Toit chepe B Poctosekoit obnactu (unu apyrom cyGnexte Poceuiickoii @enepaunu); oXxapaKTepu3oBath notpedureneii u
KJIMEHTOB (MUPMBI;

Ul chopMynupoBaTh BEIBO/BI O MECTE NPEANPHATHS Ha PErHOHATLHOM PhIHKE.

| MUCCHS ¥ LieNH OPEeanpusaTus;

T Tin Opl'aHld'SaU,HOHHOI‘:l H ﬂp0H3BO,ﬂCTBEHHOﬁ CTPYKTYpPBL, €€ HEAOCTATKH U JOCTOMHCTRA HA AHAJNIU3NPYEMOM NPEeAnpHUATHH, COCTAB K
(yHKUMOHANbHbIE 00A3aHHOCTH CTPYKTYPHbBIX NOAPA3AENeHUI.

Janee caenyer U3yuuTh JesTeNbHOCTD NPEANPUATH 110 paboTe ¢ NEPCOHANOM: KaAPOBYIO MOAHTHKY NPEANpPUATHS, KONUYECTREHHbIH 1
Ka4yeCTBEHHBIA aHaNK3 CTPYKTYPhl NepcoHana, noTpedHOCTH B mepcoHane, ofyueHHe | OlleHKa IepCOHana, a Takike XapakTepUCTHKY
OpraHH3aLMOHHON KYJIBTYPB.

Jlanee cienyer H3yYWTh MUCCHIO W CTPATErHIO NPEANPUATHSA, BRIIENUTE €8 MPeUMYIIECTBA H HeOCTATKH, CHCTEMY CTPaTErM4eckoro
NJIaHUPOBAHKA; ONPEeAeTUTE KOHKYPEHTHLIE MPEMMYILECTBA OPTaHH3alMK H MPOM3BOIHMBIX €H0 TOBAPOB; MPOBECTH CPABHHTENLHbIH aHa/IK3
KOHKYpeHTocnocoGHoCTH npeanpuatHa. Kpome Toro, Heo0X0aMMO NMPOBECTH aHAMH3 BHEILHEH W BHYTPEHHEH cpeibl MPEANpPHATHA: aHATN3
KOHKYPEHTOB, NoTpeduTeneH 1 T.4., a TAK/Ke aHAIIM3 CYLISCTBYOLIMX PUCKOB B JGATENIbHOCTH MPEANpPHATHS.

Kpome 310ro, Heo6X0IHMO H3YHIHTh YUETHYIO MOMMTHKY MPEAnpUATHS, TOKYMeHTh (puHaHcoBoH oTueTHOCTH. Ha ocHoBanuu aTol
“H(opMaLMK MPOBECTH (PHHAHCOBLIN aHANW3 (aHAMH3 CTPYKTYpBI OanaHca, MOKA3aTeNH peHTabeNbHOCTH, TMKBHAHOCTH, DHHAHCOBOH
YCTOHYUBOCTH, AHATIW3 3aTPAT NPEATIPUATHS).

3aBepluaroii pasjien oT4eTa A0KeH BKITI0UaTh:

[ BBIBOJBI U PeKOMEHAALMH (TIPeI0KeH ) [0 COBEPIISHCTBOBAHUIO IEATENbHOCTH H3yUaeMOro npeanpusiThs;

[} NOATOTOBKY NPeANOKEHHH 110 YIYUIUEHHIO AeATeNbHOCTH NIPEINPHATHA.

[lo okOHYaHUH NPOM3BOACTBEHHOH MPAKTHKH 00Y4arOIMHCA COCTARNACT NHCbMEHHBIH OTYET U BMECTE C IHEBHHKOM CIAeT ero Ha
IPOBEPKY B yCTaHOBNEHHbIE cpoku. OBbem oTueTa AomieH cocTaBigTe 20-30 crpanuu 6e3 npunosxkennit. OtyeT poiKeH GbITh NMOANKCAH
00yH4aIOLWUMCS Ha TUTYJIBHOM JIHCTE U 3aBePeH PyKOROIMTENEM NMPAKTHKH OT MPEANPHATHS.

B oTyeTe 0 NPoH3BOACTBEHHOMH NPAKTHKE NOMIKHBI COISPHATLCA Pe3yNbTATHI MPOACNAHHON CTYICHTOM PaboThl C IPHIOAKCHHEM
COGDaHHle H CHCTEMAaTH3MPOBAHHBIX JIAHHBIX U PaCY€TOB, a TAKIKE BbIBOJAbI H MPEATIOKCHUA, BbiBO,ﬂbl H NpenioxeHua no OTAENbHLIM
HarpapneHusM AesTeNbHOCTH MPEINPUATHA MO/KHO He BBIIENATh B OTAENbHbIH paszien, a nenath HX M0 XOLy aHanu3a, 3aTeM 00051IHB B
3aKIIOYEHHH.

B cnucok Menonb3oBaHHBIX HCTOYHHKOB BMECTE ¢ yUeOHBIMH M HAYUHBIMH HCTOYHHMKAMH HEOOXOIUMO BHECTH BCE PACCMOTPEHHBIE MPH
NPOXOKACHHH MPAKTHKM IOKYMEHTBI: METOIUYECKHE NOCOOHs, HOPMATHRHbLIE M 3aKOHOAATENbHEIE AKThI, IAHOBBIE H OTUETHLIE
JOKYMeHTBL. B TekcTe oT4yeTa J0iKHbI ObITh CCbUTKH Ha HHX.

B NPHI0KEHHUAX CIENYET NPHBECTH KOTIHK MCHOAB30BAHHbBIX [J15 pacye€ToB U aHajiu3a JOKYMEHTOB. B Tekcre otyeTa JOMAKHbI GBITb CCBHINKH
Ha HHUX.

[locne nposepku obyualouics 3alUMIIAET OTYET.

OTyeT no NPOU3BOACTBEHHON NPAKTUKE NOMKEH COIEKATh CIEAYIOUHE Pa3aeNbl:

Turyneneiii nuct (Ipunoxenne 1);

Ornasnenue (Ipunoxenne 2);

IMepeuens ycnoBHblx 0603Ha4YeHHH U cokpaweduid (npu Heobxonumoctu) ([lpunoenue 3);

TexcToBas yacThk:

| Beenenue;

1 OcHOBHAs YaCTh;

] 3akn4eHue;

Cnycok Henonb3oBaHHBIX HeTO4HUKOB (TTpunoxenne 4);

IMpunoxenns.

Ecnu B oTuere ucnone3yercs cnenrpuyeckas TEPMHHONOIHS, a TAKKe YIOTPeGsioTes MANOPACHPOCTPAHEHHbIE COKPALLEHHS WIIM HOBbIE
CHMBOJTBI, 0003HAYEHUSA H T.I1., TO HX NEPeUeHb J0MmKeH ObITh MPeCTaBaeH B BH/IE OTACNLHOTO crucka. [lepeyueHs JOMKeH pacnonararses
cTonbLOM, B KOTOpOM criesa (B an(aBUTHOM NOPsAKe) MPHBOAT COKpAlleHHe, a crpasa — paciun@posky. O6pazer ohopmieHus
[TEPEYHS nan B npunoxennn 3,

B TexcToBOH yacTH oTyeTa cofep;kaTcs BBEIEHHE, OCHOBHAS YacTh M 3aKITIOUEHHE.

Bo BBesienuu onpenensioTes LNk W 3a7a4K NPOXOKICHUA TPOH3BOACTBEHHON npakTukK. [lanee B oTueTe AaeTcs ofluas XapakTepHeTHKa
MpeAnpUATHS, PACKPEIBAIOTCA 0COOEHHOCTH M3Y4aeMOoro NPEANPUATH, & TAK/KE PACKPBIBACTCS COAEPIKAHME MIAHMPYEMbIX paloT,
MpeacTaBaeHHEIX B padoyeM rpadke (N1aHe) ¥ HHAMBHIYaIbHOM 3a0aHNH.

ITocnennum pasfenom TeKCTOBOH YACTH OTUETA SBASETCA 3aKiI0UeHHe, B KOTOPOM (JOPMYJIHPYIOTCS OCHOBHBIE MTOTH MPOAENaHHOH
obyuaroumMes paloTh! (10 BCeM ee pasfenam), OCHOBHBIE NPEAIO/KEHHU.

B cnucok HHPOPMALUMOHHBIX MCTOUHHKOB BKIIOYAIOTCA JIHIIL T€ HCTOYHHKH, KOTOPHIE BhINH UCONB30BaAHb] TTPH BLINOITHEHHH PaGOTHI M,
[IaHHbIC M3 KOTOPbIX HALLIH CBOE OTPAKEHHE B TEKCTE CO CChINKON HA UCTOYHMK. B npolecce npoxois1eHus NpoH3BOACTBEHHON MPaKTHKH
00yuaroLuMiics JOMmKeH aKTHBHO HCNONL30BATh HE TONLKO (JAKTMYECKHE IAHHBIE H3YYaeMOro NPENPHATHS, HO U HOPMATHBHYIO
JIOKYMEHTALMIO, YUeOHYI0 | NEpUOAHYECKYI0 nuTepaTypy. CMHCOK HCMONb30BAHHBIX HCTOYHWKOB NPHBONMTCA NOC/E TEKCTOBOH YacTH
otuera. OOpaser 0OpPMIEHHA CIHCKA HCMOIBb30BAHHBIX UCTOUHWKOB MPEACTABIEH B MPUIOKEHNH 4.

B npunoskeHHAX mpH HeoOX0MMOCTH OMELLAKTCS BCIIOMOIATENLHBIE MATEPHAIBI: TAOMMLbL; TPOTOKOJbL, BajlaHe U APyrUe OTHETHbIS
JIOKYMEHTBI, HHCTPYKLIMH ¥ METOAMKH; (hOPMbI JOKYMEHTOR; KOMHK YIIPABIEHYECKHX PACTIOPSIKEHUH M MCXOHBIX JaHHBIX W T. 1.
Tlpunoxennsa atTes 1ocne Crnucka HConb30BaHHbIX HCTOYHHKOB H O(OPMIAIOTCS Kak NPOA0IKeHHe padoThl ¢ MOCTe/ly0ILIM
yKasaHuem ctpauuil. [IpunokeHus pacnonaraloTcs B HOPsAKE [OABAEHNS HA HUX CCHIIOK B TEKCTE.

[Ipasuna odopmneHus oTHETA M0 NpaKTHKE NpuBeaeHsl B [Ipunoskenuu 5.




3. OPOPMJIEHUE JTHEBHHMKA TTIPOXOXJIEHUA [TPAKTHUKH

OcCHOBHBIM Ha3sHAYEHMEM JHEBHUKA NTPOXOAICHUS NPAKTHKN ABISETCA OTPakeHHE B HEM CaMOCTOATENbHON paboThl, MPOAENaHHOM
o0yyaromuMes B X0/ MPOX0¥IEHNA NPOU3BOACTBEHHON NpakTHKH. [0 OKOHUaHHH MPaKTHKY CTYAEHT 00s3aH NPeICcTaBUTh THEBHHK Ha
kadenpy MHHOBALMOHHOIO MEHELKMEHTA U TIPeANPHHUMATEILCTEA.

JIHEBHHK COCTOMT M3 ClIEAYHLHX Pa3aeiioB:

1) Hanepeoii crpanuLe ykaseisaroTes O.M.O. cTysenTa, MECTO M CPOKH MPOXOKACHHUS TIPAKTHKH, €8 PYKOBOIHTENH;

2) nepeuns BHAOB PaboT, CBA3aHHLIX C GYAYILEH MPOeCCHOHANBHOR ASSITENLHOCTLIO (MHIMBHAYATLHOE 3a7aHHe), B KOTOPOM OTPakarTcs
BOIIPOCHI ¥ CONEPKaHHE MIaHUpyeMbIX padoT; [UIaHUPYEMbIe PEe3yIBTAThl NPAKTHKH, NPEACTABISIOILME CO00H 3HAHUS, YMEHHS W HABBIKY B
COOTBETCTBHH C 00pa3oBaTeNbHON MporpaMMoi 1 NPOrpamMMoit MPaKTHKK; OTMETKH O BBIMOTHEHUM COOTBETCTBYIOILMX BOIPOCOB K
NJIaHKPYEMBIX PadoT ¢ MOANHCHIO PYKOROAUTENEH NPAKTHKY OT MPEANpUATHA-0a3bl MPAKTHKM; MOANKUCH 00YYAIOLWErocs O TOM, HTO OH
03HAKOMJIEH C MHAMBUYANbHbIM 3a/JaHHEM; MOANHCL PYKOBOAUTENS OT Kadeapk! M NpeanpHaTHs-0a3bl NPaKTHKH,

3) OT3bIB PYKOBOJMTENSA NPAKTHKH OT NpoduibHON opraHusaiiy. 3TOT pasies 3anoNHsIET PyKOBOAWTENb IPAKTHKH OT Npeanpuaths. B
HeM paercs obiwas oerka (no natuGannsHoi cucTeMe) paloThl CTYASHTA M KpaTKas XapaKTepHCTHKa OTHETA Ha NpeMeT ero
COOTBETCTBHA pabouemy nnaHy (rpadMky) W HHIMBUAYalbHOMY 3afaHui0. JaHHbI pasjien 3aBepaeTcs MOANUCHI PYKOBOIUTENS OT
NPEANpPUATHS U NeYaThlo.

4) oueHka pe3ynLTaToB NPOXOXKASHHS MPAKTHKY PYKOBOAMTENEM NPAKTHKH OT YHHBEPCUTETA — ONpPEJeeHHe COOTBETCTBHS CPOKOB
NpaKTHKH, €€ CoAepKaHMs U pe3yasTaToB TpeboBaHHAM, ycTaHOBIEHHRM OCHOBHOM npodeccHoHanbHol oGpasoBaTensHONH nporpaMmoit
Beiciiero obpasosanus (OITOIT BO) ¢ oueHkoi, 3apepeHHOH NOANKCHI0 PYKOBOJAMTENS MPAKTHKK OT Ka(enpel.

[TpaBUABHOCTE, CBOEBPEMEHHOCTh W AKKYPATHOCTh 3aM0/IHEH NS IHEBHUKA ABIAIOTCS 0083aHHOCTEIO 00y4aoILerocs 1 y4HTHIBAKITCA MpH
BLICTABIEHHH HTOTOBOH oLeHKH. JIHEBHMK caeTca Ha KadieIpy BMECTE C OTHETOM.

[Mpuno#enue |

MWHHUCTEPCTBO HAYKHU M BbICLIIEI'O OBPABOBAHUS POCCUMCKOM MENEPALIMA
®I'BOY BO «POCTOBCKUI I'OCYIAPCTBEHHbIH
SKOHOMMWYECKWK YHUBEPCHUTET (PUHX)»

DAKVYIIBTET MEHE/DKMEHTA M IMPEANTPUHUMATEJILCTBA
KA®EIPA HHHOBALIMOHHOI'O MEHEJDKMEHTA W ITPEATIPUHUMATEJILCTBA

OTYET
110 NPOXOMASHHIO IPOH3BOACTBEHHOM NPAKTHKH (MPAKTHKK 110 NONYYEHHIO TPOJPECCHOHANLHBIX YMEHHH H OMbITa NpodeccHoHanbLHO#M
LOEATENBHOCTH)
Crypnenra 2 kypca,
rpymnbl A.W. Msanosa
Pykopoautens npaktuky oT xadeaps! (A0MKHOCTE, yueHas CTENeHb) (@.11.0.)
PyxoBoauTens NpakTHKK OT NPEeanpUATHS (IOMHKHOCTb) (®.1.0)

Poctos-na-[lony
202 1%

[Tpunoienue 2

OBPA3EL] OI'JTABJIEHU A

BBEOEHEE. . iooemmeomronsramnmsmsnses I s e S TS
1. OBuas xapakTepucTHKa NPeanpusTHs
. Opranu3anuoHHO-TEXHOMOTHYECKHE ACTEKTh] AeATeNEHOCTH MPEAMPHATHS. ...

. ODHHAHCOBO-IKOHOMMYECKAs JEATENLHOCT MPEAMPHATH . ..ovvenreinnnrneinnann,
.1. Ananua BHEUIHETO U BHYTPEHHETO OKPYKEHMS MPEATIPHATH. . vvvenrrnnnnns

3.2. Ananu3 npubeiny ¥ 3PEeKTHBHOCTH JEATEIBHOCTH. vuuuereereenaransaeensens

3.3. Ananu3 GMHAHCOBBLIX MOKA3ATENEH MPEAMPHATH. ..euvvrnanirnenennsinnnns

4. BBIBObI H MPEATOAKEHH [10 COBEPILEHCTBOBAHMIO OPraHHU3aLHOHHOM,
YNpaBIeHYeCKOH, (PMHAHCOBOH ASATENBHOCTH NPEANPHATHL . ..oeueniniiiannnns,
BARITEOTHEHIE: .. c.cmm mmsrsosissie v saion iR e smsisssn s il s RV S s b e TR

L L) N




[Tpunowenwne 3

OBPA3EL] O®OPMJIEHW A TTEPEYHS COKPAILEHWA, CUMBOJIOB M CIIELIMAJIBHBIX TEPMHUHOB
BJIO — BeiliecTosAmAas NMHEHHAs OpraHu3alus;
B®O — pelmtectosmas GyHKIMOHATLHAL OPraHn3alng;
OT2IT — oCHOBHBIC TEXHHKO-3KOHOMHUYSCKHE TIOKA3aTeNMu;
B — oGbem BaioBOH MPOLYKIHH;
M — npou3BOACTBEHHAS MOLLHOCTE;
C — cebecTouMOCTb TO10BOr0 00bemMa NPoLyKLMH;
Ci —cebecTOMMOCTD eAMHULB! MPOAYKIIHH i-I0 BHIA,
Ili — ueHa equHMLEI TPOAYKLMH i IO BH/A;
Fad — athdexrusubiit hon Bpemenn paGoTsl AHHHLIB TEXHOIOTHYECKOr0O 060PYA0BAHUS;
NiBbIN — MPOU3BOACTBEHHAA NPOrPAMMA BBINYCKA U3IEJIHHK | -I'0 HAHMEHOBaHMS;
Nizarn — npoM3BOICTBEHHA TPOrPaMMA 3aMyCKa W3AENHH -r0 HAMMEHOBAHHS,;

[Mpunoxenue 4
TTPABHUITA ODOPMIIEHWUA BUBITMOTPADHUU

KHHUrM 0NHOTO, ABYX, TpeX W Bonee aBTopOB: )

byt#inenko B.®. CeppucHas aesTenbHOCTh, OpraHu3alMOHHbIE, ITHUECKHE W NCUXonorudeckue acnektsl. — Poctos v/]l., 2009. — 160 c.
['occ B.C., Cementok D.11., ¥pcyn A.JL. Kateropuu cospeMeHHoi Haykn: CTaHoBneHue W pazuthe. — M.: Mbicns, 2010. — 268 c.
CBopHuK 0AHOrO aBTOpA:

MeToaon0rHueckue npodnemMel coBpeMeHHoM Hayku / cocT. A.T. Mockaneuko. — M.: MHDPA, 2009. — 295 c.

COOpHHK € KOJNIEKTUBHBIM aBTOPOM
HenpepeigHoe 0Gpa3oBanKe Kak nenaroruyeckasn cucrema: C6. Hayy. Tp. / Hayuno-ucenen. uH-T Boiciuero oSpasopanus / ote. ped. H.H.
Heuaes. — M.: HUMBO, 2011. - 156 c.

Marepuaiibl KOH(epeHLHi:
[TpoGnembl cOBpEMEHHOTO MeHeLKMeHTa: Te3. ToK. « TpeTss perHonansHas Hayd. Koud.». — Poctos v/J1.: PT3Y (PUHX), 2010. - 156 c.

Crarbs 13 Ta3eThl W KypHana:
Eroposa-I"aurman E., Munrycos M. IToptper aenosoro denosexa // [TpoGrnemsl Teopun u npakTuky ynpaenenus. —2009. — Ne 6. — C. 14—
15.

CTarha U3 eKeroIHUKa:
Hayka u obpazopanue // Poccust B uudpax 8 2010 r. — M., 2011. — C. 241-255.

[Mpunoxkenue 3

INpaBuna o)opMAeHHS OTHETA MO MPaKTHKE
1. OT4er nomen GbITh BBIMOMHEH NMEYaTHBIM CMOCOG0OM C HCIONL30BAHHEM KOMITBIOTEPA U PUHTEpa Ha 0HOH CTOPOHE Nhcta Genoi
Oymaru opmara A4, uepes nonTtopa uHTepeana. O6sem ordera 20-30 cTpaHul e3 yuera npuiomeHHii.
. lIpudt Times New Roman 14.
. Lper wpkdra gomkeH GbITh YepHBIM.
. [lpumensiotca nons: npasoe - 10 MM, BepxHee 1 HIskHEE - 20 MM, nesoe - 30 MM,
. Cnoco® BeIpaBHUBAHMA — 110 lUMpHHE, B3 OTCTYNOR CEBa U CIIpaBa.
. AGzaunslii otetyn — 1,25 oM.
. Ilepen abzauem 1 nocie HEro MHTEPBAllbI HE AENal0TCs.
. 3arofI0BKM pa3jenos PacnonaraloTes MocepeinHe NHCTA W [1eMaTAKTCs KUPHBIMU TIPOMUCHBIMK OyKBamu §e3 TOUKH B KOHLIE, He
noquepkusas. Eciin 3aronoBoK COCTOUT M3 IBYX NPeIOKeHHH, UX Pa3nensoT Toukoi. Kaxablil pazaen HauuHaeTcs ¢ HOROMO MHCTA.
9. 3aronoBKH NoOApasenoB U NYHKTOB CeyeT neyarars ¢ af3allHOro OTCTyna ¢ MponMcHOi DYKBh 683 TOYKH B KOHLE, HE MOJHEpKHRAas,
BbIPABHUBAHHE 110 IHPKHHE, BLIAEAAIOTCA HKHPHEIM He. ECH 3aroioBOK COCTOMT M3 JIBYX MPEUIOKeHHH, UX pazfensioT TOYKOH.
10. Crpanuupl oTueTa cneayeT HyMepoBaTh apabekuMu nudpamu, cobmoaas CKBO3HYIO HYMepalMio Mo BceMy TekcTy oTueta. Homep
CTPaHuLbl NPOCTABAAIOT B LIEHTPE HIMNCHEH yacTH aucta 6e3 Touku. THTYIbHLIH JTHCT BKIIOYAKOT B 06LLYI0 HYMEpallkio CTPaHHIL OTUETA.
Homep cTpanuisl Ha THTYIBHOM JIHCTE HE TPOCTABIAIOT.
11. Mexkay pasgenaMu ¥ noapasjienaMi, HMERIMMHCA B OTYeTe, OJMH HHTEpBa.
12. Tlogpa3saensl OT TEKCTa OTAENAOTCA OLHHM HHTEPBAIIOM.
13. Bee anemeHTbl OTHeTA (BBELEHHE, OCHOBHAS YACTh, CIMCOK JIMTEPATYPBI, 3aKITIOYEHHE, MPUI0KEHHS) HAUYMHAIOTCS C HOBOTO JIMCTA.
14. Haumenosanue Tabnuisl cneayer noMewiarts Haa Tabnuuei ciesa, Ge3 ab3alHoro oT¢Tyma B O/THY CTPOKY C €8 HOMEPOM Yepe3 THPE ¢
uHtepsatom. [Tpumep: Tafnnua 2 — Hazeanue. Ha kasayto Tabnuiy i puCyHOK J0MmKkHA ObITh CCbINKA B TEKCTE 0TYETa (10 TabanLIbI)
Honyckaetcs npuMeHATs pasmep wpKdTa B Tabnuue Menblunii, uem B Texkcte (He menee 10). Tlpu neperoce uacTi TadllKLbl HA APYTYIO
CTPaHHLY CIOBO TabnuLa, ee HOMEDP W HAWMEHOBAHHE YKa3bIBAIOT OMH Pa3 CieBa HaJl MepBOi 4acTh TAOMHIIBY, a HAZ APYTHMH HacTaMK
TaKiKe cnesa MMIIYT cnosa «IIpojomikenne TaOMHIB» W YKa3BIBAIOT HOMEP TabNHLIbI,
15. HanmeHnoBaHue pucyHKa pacronararT BHIPABHHBAHHEM [0 LIMPUHE MO pUCYHKOM O3 TOUKH B KOHLIE, B Clelyioem (hopmaTe: CloBo
Pucynok, ero HoMep W uepes THpe HauMeHoBarue pucyHka. (Pucynox 1 — HanmeHoBaHne).
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16. YpaBHenus u hopMynel Cleyer BbIISNATh M3 TEKCTA B OTeNbHYI0 cTpoky. [loscHeHue 3HaueHHi CUMBOJIOB H YHCI0BBIX
KO3((IMLIHEHTOB CleyeT NPHBOAMTE HENOCPEACTBEHHO Moz GopMYNOH B TOH e MocnenoBaTeNbHOCTH, B KOTOPOH OHHM JaHbl B (hopMyie.
3HaueHHe Kaua0ro CUMBONa i YUCAOBOro Ko3PhHIMeHTa HEODX0IMMO IPUBOAKTE C HOBOH CTPOKH. IT1epByIO CTPOKY MOACHEHHA HAUHHAIOT
co cnoga «rae» 6e3 noetouns ¢ aGzana. Dopmyiibl CEAYET PACHONATATh NOCEPEAUHE CTPOKKM M 00603HAYATE NOPAJKOROM HyMmepallkei B
npenenax Beeit paborsl apabekumu Ludpamu B Kpyriibix ckofxax B KpaiHeM IIPaBOM MO0KEHHH HA CTPOKE,

17. [Mo TekcTy 0TYETA AOMAKHEL OBITE CCHUIKK HA MHGOPMALMOHHEIE MCTOUHHKH, B BUAE MOACTPOYHBIX CCLUIOK. B MOACTPOUHbIX CChITKaX
NPUBOAST [ONHOCTBIO OubNHOrpaduuecKoe ONUCaHHE KHHIM, HA KOTOPYIO JaeTcs Ceblika, 100 HeNOCTAIIME AIeMEHThI OnucaHus. Takas
CChIJIKA PacronaraeTes rnoz TEeKCTOM Ha TOi ke cTpaHule. TekcTorslil pefakTop B myHkTe MeHi0 Beraeka, Bknaaka «Cebinkay naet
BO3MOKHOCTE O(DOPMUTE BHYTPUCTPAHHYHYIO CHOCKY [0 3THM NpaBHiam.

Harnpumep:

2Cepreen B.A. CoBpemenHble TEHEHIMH OLEHOUHOM esTensHocTh // Bonpocs! akoHoMukH. — 2012, — Ned, — C. 56-64.




[Npunoxenue 1

OnuxcaHne noKasaTeel H KPUTEPHER OUEHHBAHHA KOMNETEHUNIT HA PASAHYHBIX 3TANAX
HX (pOpMUPOBAHHA, ONHCAHME LKA OUEHHBAHKS
[NokazaTenn W KPUTEPHH OLUEHHBAHHUA KOMMIETEHLHil:

3V¥H, cocrasnaioumue
KOMTETEHLHIO

[MoxasaTeny oueHHBaHHA

KpuTepHH oueHHBaHUA

Cpenctea
OLICHHBAHUA

[K-1 BnanenneM HaBbIKAMH HCMONAB30BAHUA OCHOBHBIX TEOPHI MOTHBALIMH, NUACPCTBA U
BNACTH 1A PELLIEHUA CTPATEFHYECKUX W ONEPATHBHBIX YTTPABACHYECKHX 33144, a TAKKE AN
OpraHu3auuu rpynnoeoii paboTsl Ha OCHOBE 3HAHMA NPOLECCOB FPYNNOBOH AMHAMHKH U
NPHHLMIOB  (POPMHPOBAHUS KOMAHABI, YMEHHE [POBOAHTL AYAMT HENOBEUECKHX PECYPCOB

W OCYUIECTBAATH AMATHOCTHKY OPTaHH3AUHOHHOM KyJbTYpbi

TNPOBOAMTE ayAUT
'e/IOBEUECKHX PECYPCOB
W OCYLIECTBIIATE
JAHarHOCTHKY
OpraHH3auMoHHOH
KYJBTYpbI

T1K-2 BnazenueM paznuaHBIMH ciocobaMu pasp

MPOCKTHPOBAHHH MEXITHY

eLICHHA KOH(IMKTHBIX CHTYAUMHA npn
HOCTHBIX, TPYMMNOBBIX U OPraHH3aLHOHHBIX KOMMYHHKALIHH HA OCHOBE

COBPEMEHHBLIX TEXHOJIOTHI yNpaBiieH s NepCoHAIOM, B TOM HYHC/IC B MEXKYIBTYPHOM cpene

3Hars: ocHOBHEIE TeopuH | M3yuaer nndopmauuio o | noaHOTa U HHAUBHAYANbHO
MOTHBALHH, TMAECPCTBA H | MEPCOHANE COIePKATEALHOCTD € 3ajauue 4
BIACTH; OCHOBHBIE | IPEANPHATHA, METOJAX H | OTBETA; YMEHHE cemectp (1-3, 5-
aranbl M (DyHKUMM | HHCTPYMEHTaX 00yt eHHs | NPHBOAMTL NpuMepsl; | 7)
ayaura YENOBEUECKHUX | N€pCoHana, CHCT! eMy COOTBETCTBHE
pecypcoB M METOIMKY | OMNATH! TPyAa, CHCTEMY | oT4eTa TpeGoBaHHAM
AHWArHOCTHKH MOTHBALIMHK Ha
OpraHuM3aLUOHHOH NpEeAnpUATHH
KyJIETYpbl
Ymers: oprannsosbisats | [posonuT ananus nonuoTa u WHAHBHAYANTbHO
rpynnosylo pa6oty Ha KONUYECTBEHHOM 1 COAEPKATENLHOCTh e 3ananue 4
OCHOBE 3HAHUA KauecTBEHHOH OTBETA HA BOMPOCH! cemecrp (1-3, 5-
NPOLECCOB MPYNMOBOii CTPYKTYPbI HEpcoHana HHAMBHAYANLHOTO 7
AMHAMUKK W NPHHUKNOB | NpeanpHATHs. TTPOBOANT | 3amanus, yMeHue
(hopmuposaHHs AYAHT CHCTEMbI NPUBOAHTE NMPHMEPBL;
KOMAaH/1bl; POBOAHTL yNpaBACHHA NEPCOHANOM | YMEHHE OTCTAHBATD
ayHT YEIOBEYECKHX CBOIO MO3HLAIO,
pecypcoB H MPaBHABHOCTb
AMAarHoCTUPOBATD KONHYECTBEHHOTO H
OpraHu3aLHOHHYIO KauecTBEeHHOrO
KynbTYpY aHanu3a CTPYKTYpEI

nepcoxana

NPEeANPUATHI
Bnanet: Ananusupyer noHOTa U HHAHBHAYANLHO
HaBbIKAMH KONMYECTBEHHYIO | COAEPMKATENLHOCTL e sananue 4
MCMONb30BAHKA KaueCTBEHHYIO OTBETA Ha BOMPOCH cemectp (1-3, 5-
OCHOBHbIX TEOpHi CTPYKTYpY NepcoHana HHAMBHAYANBHOIO 7

MOTHBALLHH, MTHAEPCTBA H
BAIACTH JINIAL PELLEHUS
CTpaTEerM4eckix H
OnEpaTHBHLIX
ynpasieH4eckHX 3aznau,
a TaKe A
Opranu3auuH rpynmnoBoi
paboTbl Ha OCHOBE
3HAHUA NPOLECCOB
rpyNnoeoil ANHAMUKH 1
NPHHLIKNOB
(hopmMupoBaHUs
KOMaHjibl, YMCHHE

NPEANPHATHSA, MPOBOAHT
BHATHOCTHKY
opraHH3auuoHHOH
KYNbLTYPHI,
HHTEPTNIPETHpPYeT
noAy“eHHbIE MOKA3ATENH

312K, YMEHHE
NPHBOANTE NPHMEPEI;
yMeHHe OTCTauBaTh
CBOIO NO3ULHIO,
NpaBUALHOCTE
KONUYECTBEHHOIO H
KaueCTBEHHOro
aAHAnU3a CTPYKTYphI
nepcoHana
NpeanpuaTHs,
000CHOBAHHOCTB
nony4€HHLIX BbLIBOAOB

3uare: nouatue W BuAsl | [IpuBoaut NONHOTA H HHAHBHAYANBLHO
KOH(AWKTOB, BHABl W | XapaKTEPHCTHKY CONEPKATENLHOCTE e 3afaHHe
METOzb! paspeitieHns | KoHQAHKTOR HA OTBETA; yMEHUE cemectp 4 (4,8)
KOH(AHKTOB; NPEANPHATHH U HX NPHBOJMTL NPHMEPBI;
KOMMYHHKALHOHHBLH BH/IbI, METO/IOB PELIEHHA | COOTBETCTRHE
npouece, BHABI | KOHDAHKTHBIX oryera TpeboBanuaM
KOMMYHHKaLHi H | cUTyaLuii; onuceIBaeT
KOMMYHHKaLHOHHBIE KOMMYHHKaUHOHHbIH
Gapbepbi NpoLuecc, MPHBOAXT

XapaKTepHCTHKY

KOMMYHHKALHH 1

KOMMYHHKAUHOHHBIX

Oapsepos
Ymers: paspewath | AHanu3upyer noJHOTa U HHAHBUAYAALHO
KOH(IMKTHBIE CHTYALNH | KOHQIUKTHBIE CHTYAUUH | CONEPHATENLHOCTb € 3anaHune
Npy  MPOEKTHPOBAHHH | HA NPEANPHATHH, OTBETA HA BONPOCH cemectp 4 (4,8)
MEXKIHYHOCTHBIX, NPHYHHB! HX MHAHBHIYANLHOIO
rpynnosbix H | BOSHHKHOBEHHSA 3aaHun, yMEHHE
OpraHu3auOHHBEIX NPHBOJHTD MPHMEPbL;
KOMMYHHUKaLWiH Ha YMEHHE OTCTauBaTL
QCHOBE COBPCMCHHBIX CBOIO NO3HLHIO,
TEXHONOTHi ynpapneHus NPaBUIIbHOCTh
fepcoHanoM, B  TOM PE3yNbLTATOB aHANM3a
YHUCNE B MEXKYNLTYPHO#H KOH(MAHKTHBIX
cpene. CHTyauUHi Ha

NPEANPUATHH

Bnazsets: pasnuuHbIMH | AHANH3HPYET H nonHoTa ¥ WHAHBHOYANBHO
cnocobamu  paspeLuelins | HHTEPNPETHPYET COAePAATENILHOCTD € 3aiaHue
KOH(IMKTHBIX CHTYaUuH | MONy4YEHHbIE B XOAE OTBETA Ha BONPOCHI cemectp 4 (4,8)
npH  NPOEKTHPOBAHMM | AHANM3A KOH(DNMKTHEIX | HHAMBHAYANBHOTO
MEXNUYHOCTHBIX, cHTyauuii Ha 3a[aHHA, YMEHHE
prnnOBb[X H | OIpEeANPHATHH BbIBOALI I'I]JHBOAHTB I'IPMMCPI:I;
Dpl‘&HHEElI’.EHOHHI:Ix ymcime OTCTauBarTh
KOMMYHHKaLHI Ha CBOIO MO3MLMUIO,
OCHOBE  COBPEMEHHBIX 060CHOBAHHOCTD

TEXHONOTHH ynpasneHus
nepcoHanoM, B TOM
HMCHE B MEKKYNBTYPHOH
cpene

NoAy4Y€HHBIX BLIBOJOB

TTK-3 aajicnicy NapLIKaMi CTPATCrHYCCKOrO aNAN3a, paspaboTi i OCYUICCTRACHMS
CTpaTeruy OpraHu3alKy, HanpasneHHoH Ha obecneueHHe KOHKYPeHTOCnocoGHoCTH




3uars ocobennocTH
CTpaTerHuecKoro
aHanusa, METO/IbI
paspaboTku  CTpaTeruu,
HanpaBaeHHOM Ha
obecneuenune
KOHKypeHTocrnocodHocT
W OpraHu3aLui.

[NpusoauT
XApAKTEPHUCTHKY
METO0B
CTpaTernuecKoro
ananu3a, CTpaTeru,
HANPaBAEHHBIX HA
obecneuenne
KOHKYpeHTocnocobnocT
H OpeAnpUATHS,
MPHBOAHT
XapakTepHCTHKY
KOMMAaHHH-KOHKYPEHTOB,
NOCTABLIMKOB H

NOAHOTA H
conepKaTeNbHOCTE
OTBETA; YMellne
IPHBOAUTEL NPHMEDSL;
COOTBETCTBHE

oryera TpeboBanuam

WHIHBHIY ANLHO
€ 3ananue
cemectp 4 (9-12)

yNpaBieHUYECKHX
peureHHii.

cTparerui;
XapaKTepH3yeT METObI
pa3paboTKH M NMPHHATHS
peLieHHuii;
XapakTepusyer
nokazaTenu
MPOU3BOACTBEHHO-
Xo3aicTBenHON 1
(hunarcosoii
JLeSTeNsHOCTH H X POJlb
B MPHHATHH
YNpaBneHYeCcKuX
peluenuii

YMerb:  aHanH3HpOBaTHL
B3AUMOCBA3H MeNCILY
(PyHKLHOHANLHBIMH

CTpaTerusaMu  KOMMaHmii

AHanuzupyer
B3AHMOCBA3b CHCTEMbI
CTpPaTerHyecKoro
NAAHHPOBAHKS H

MOMHOTA H
COAECPKATEIBHOCTb
OTBETA HA BONPOCHI
HHAHBHAYANBHOTO

HHJIMBHAYANBHO
€ 3a1aHHe
cemectp 4 (13)

noTpeduTencii
NPOYKUMH
NpenanpusTHA
Ywmers nposoauTs | [posoaut MOAHOTA U HHAHBHAYANBHO
cTpaTernuecknii  aHanu3 | CTPaTerHyecKuii aHANK3 | COAEPIKATENLHOCTD € sajanne
JIEATENBHOCTH AEATENBLHOCTH OTBETA HA BOMPOCH! l cemecrp 4 (9-12)
KOMNAHHH. NPEANpPHATHS, NPOBOAUT | HHANBHAYAILHOTO
CpaBHHTENLHBIH aHAIM3 | 3aaHKA, YMEHHE ,
NpeAnpHATHIi- | nPHBOANTEL NPUMEPDI;
KOHKYPEHTOB | YMEHHE OTCTAHBATL
| cBoIO no3MLIIO,
| npasuashocT
pesynbTaTos
| cTparernueckoro
| anannsa, ananusa
| KOHKYpPEHTOB
Bnagers HABLIKAMM | AHANU3HPYET H [ nonuora u WHAHBHAYATHLHO

CTpaTeruvecKoro
daHanu3sa OopraHusaung,

merosamu  paspaboriu
CTpaTerum,
HAnpaBieHHOH Ha

obecnieyenne
KOHKYPEHTOCMOCOOHOCT
M OpraHm3alum.

MHTEPNpPETHPYET
pesybTaThl
CTPATErHUYECKOrO M
KOHKYPEHTHOIO aHann3a,
pacKpsiBaeT
IKOHOMHUECKHIT CMbIC
BLIBOOB, MONYYEHHBIX B
XOME aHanu3a

| conepkarensHocTs
OTBETA HA BOMPOCHI
HHAHBHYANBHOTO
JafaHUs, YMEHne
NPHBOAHTL IPHMEPBI;
! YMEHHE OTCTANBATL
CBOIO NO3HILHIO,
MPABHILHOCTL
BBIBOJIOB

| cTpaTeruueckoro

| anamsa, ananusa

‘ KOHKYPEHTOB

e 3afanue
cemectp 4 (9-12)

[1K-5 cnocobHOCTbIO aHANH3NPOBATL B3AMMOCBSIZH MEACTY (DY HKLHOHANLHBIMK CTPATErHAMHU

KOMNAHHI{ € UENLIO NOArOTOBKH COATAHCHPOBAHNBIX YIPABACHUECKHX PeLieHuii
3uars: sitisl | Mpusoaur noNHOTa U HHIAHBUAYAIBHO
(DyHKLUHOHANBHBIX XapaKTepPUCTHKY CO/IEPKATENBHOCTD € 3ajlaHne
CTpaTerunii  KOMMAHHMHK; | CHCTEMBI OTBETA; YMEHHE cemectp 4 (13)
B3AHMOCBA3M MEMY | CTPATErHYECKOro MPHBOAHTE MPHMEPDI;

(pY HKLUMOHATILHLIMH
cTpareriani komnatii;
meTo/L  pazpaboTkn W
NPHHATHS

TUIAHHPOBAHKA Ha
NPCAMPHITHI, LCTITH N
coaepiKanme
(l)}'HKI.lHOiIE\JTl:I!bIX

COOTBETCTBHE
QTHCTA '1'p060|m| THsIM

st MOAroTOBKH | ONEPATHBHOTO 3alanuA, yMEHHE
cOANAHCHPOBAHHBIX yTpaBieHHs; NIPHBOAMTE NPHMEPDI;
YNpaBAeHYECcKHX paccuHTHIBACT YMCHHE OTCTanBaTh
peLermi NoKasaresn | CBOIO MO3HILHIO,
NPOM3BOJICTBEHHO- | NPABHIILHOCTD
X03AHCTBEHHOI 1 Pe3yALTATOB aHANH3A
(pmHancoBOi ‘ NPOH3BOICTBEHHO-
JEATENBHOCTH XO3AHCTBEHHOM H
NPEANpHATHA ‘ (hunancoroii
AEATENBHOCTH
MPEANPHATHA
Bnapers: Ananusupyer nonHoTa u HHAHBHIYATBHO
cnocoGHOCTLIO B3aHMOCBA3L MENCLY COEPHATENLHOCTh € 3a1anHe

AHANN3UPOBATD
B3AHMOCBSIZN MeAcLy
(yHKUHOHANLHBIMH
CTPATErHAMK  KOMOaHHii
C  UEALIO NOArOTOBKH
chanaHcHpoBaHHbIX
YNPaBJICHYECKHX
peLuenuii

(pyHKUHMOHANLHBIMH
CTpaTerdsaMu
OPEAMPHITHS; NPOBOANT
OLLeHKY M PACKPLIBACT
3IKOHOMMYECKHIT cMbiCh
nokasareneii
MPON3BOACTBEHHO-
XO3AHCTBEHHOH H
(puHaHcoOBOH
JeATENbHOCTH
NpeANpHATHA H €r0 POH
B IPHHATHH
YIpaBneH Y ecKkHx
peLeHHi

OTBETA HA BOMPOCHI

HWHAMBHAYAILHOTO

3A0AHNA, YMEHHE
NPHBOMTE MPHUMEPSI;

YMEHHE OTCTanBaTh

CBOIO MO3MLHIO,

NPaBHILHOCTL
BLIBOJOB AHAMH3A

] B3AHMOCBAIN MEWKIY
(pyHKLUHOHANLHBIMK
CTpaTeruaMu, ananusa
NPOH3BOACTBEIHO-
XO3HCTBEHHOH 1
(puHancoBoif

| AeATENBLHOCTH

| npeanpusiTHa

cemectp 4 (13)

TK-7 srasenieM HaBLIKAMH NOITANHOIO KOHTPOAA Peanu3aiun GU3HEC-TINAHOB 1 YCIoBHii
JAKNOYAEMBIX COMNALIEHHNT, JOrOBOPOB H KOHTPAKTOB YMEHHEM KOOPAHHHPOBATL AEATENLHOCTb
MCNONHUTENET C MOMOLLBIO METOANYECKOrO HHCTPYMEHTAPHS Peanu3aluH YNpaBieH yeckix
petennii B ofaacTi (YIKLNHONANLIOr0 MENEBKMENTA U A0CTIRKENHS BLCOKOT
COrIacoBAHHOCTH MPH BIMOIHEHHH KOHKPETHBIX IPOEKTOB # padoT




3uars: CYWHOCTD, | [TpuBoguT " [ nommora u WHANBHIYAIBHO
CTPYKTYPY H  OTanbl | XapaKTEPUCTHKY CONEPIKATENIBHOCTE € 3a/1aHHE
peann3anHi OH3Hec- | METOA0B KOHTPOIIS OTBETA;, YMEHHE cemectp 6 (3,
[UIAHOB; METOBI | peanu3aunn Gusnec- NpPHBOAMTE MPHMEpPSI; | 4,5)
MO3TAMHOrO  KOHTPOJA | [UIAHA HA NPEANPHATHK, | COOTBETCTBHE
peaaH3aun Gusnec- | yenoBrit 3aKmovaeMsiX | oTHETA TpeOOBAHHIM
NJAQHOB M YCJIOBHIf | JIOrOBOPOB, KOHTPAKTOB
33KIIOYAEMBIX W COMNALICHHIT;, H3yuaeT
COrMALICHUIA, NOroBopoB | Gu3Hec-muax
W KOHTPAKTOB. NPEANPHATHI, Ero e,
L | COCTAB H CTPYKTYPY )
Ymern: M0ITANMHO | AHAIMSHPYET COCTaB M | NOJIHOTA H HHAHBUIYAITLEHO
KOHTPOJIHPOBATh CTpYKTYpY OM3HEC-TIaHa | COIepIKATENBHOCTE € 3aJanne
peann3aHio Ou3HEC- | MPEANPHATHS, 3Tarbl | OTBETA HA BOMPOCH cemectp 6 (3,
NJaHOB M YCJIOBHIi | KOHTPOMS €ro | MHAHBHIYyANEHOTO 4,5)
3aKJIIOYaeMBIX peanmamm, a TakKe | 3aJlaHuA, ymeﬂne
COTNALICHMI{, JOrOBOPOB | YCIOBMH  3AKMIOMAEMBIX | IPHBOANTS PHMEPHL;
" KOHTPAaKTOR; | COrJIALICHHMIT, JIOTOBOPOB | YMEHHUE OTCTauBaTh
KOOpJIHHHPOBATh " KOHTPAKTOB; | CBOIO MO3MIHIO,
JEATENLHOCTD AHAIH3UPYET 3Tanbl | IPABUIBHOCTE
HCIIONHHTENCH ¢ | KOOPAMHALHH Pe3yMLTATOB AHAN3A
OMOLIBIO JEATeILHOCTH COCTaBa H CTPYKTYPhI
METONYECKOro HCOOMHATENSH ¢ | Busnec-nnaHa
HHCTPYMEHTapHUSI MOMOIIBIO npeanpHATys,
pea3anHH METOIAHYECKOTO yCnoBHit
YIpPaBIeHYECKHX HHCTPYMEHTapUs 3AKIMOYAEMBIX
peuenif B obmacTi | peanuzanun CornameHHit,
() YHKIHOHAIBLHOO yNpPaBIeHYECKHX JIOTOBOPOB H
MEHEIKMEHTA. peurenuii B ofnacTH | KOHTPAKTOB; aHAH3A
(pyHKuHOHANILHOTO JTaNoB KOOPAHHALHH
MEHE/LKMEHTA JeATEIbHOCTH
HCTIONHUTENCH C
MOMOLILBIO
METOIHYECKOTO
HHCTPYMEHTAPHA
peanH3aluu
YIPaBeHYECKHX
peulenuii B obnactu
() YHKIMOHANBHOTO
| MeHELKMEHTa
Bnanets: HaBbikamu | MHTepnperupyer MOJHOTA H HHAHBHIYaNLHO
nod3Tanuoro KOHTPOJIA | pE3YJILTAThI aHAJIH3A CDJ].CP)K&TCJ‘IBHOCTL € 3aaHue
peanu3aLui Ou3HeC- | cocTaBa H CTPYKTYPBI OTBETA HA BOTIPOCHI cemectp 6 (4,5)
nnaHoe M ycjonuii | Ou3Hec-ILTaHa HHAHBHIYaTbHOTO
3aKITIOUAEMBIX NpeANnpUATHA, ITANOB 3a/1aHKA, YMEHHE

COrJIalieHu i, J0roBopoB
W KOHTPAKTOB, YMEHHEM
KOOPIHHHPOBATH
NEATENLHOCTD
UCIIONHUTENCH c
[OMOLIBIO
METOIHYECKOTO

KOHTPOJIA ero
peanu3alut, a TAKKe
YCIIOBHI 3a1IFO4aeMbIX
COrfALICHHIL, IOrOBOPOB
¥ KOHTPAKTOB,
UHTEPNPETHPYET
pe3y/LTaThl aHAJH3a

NPHBO/UTE TIPUMEPEI,
YMCHHE OTCTAHBATD
CBOIO MO3HIUIO,
NpaBUIEHOCTE
BBIBOJIOB AHAH3A

COCTaBa U CTPYKTYPHI
OH3HEC-NIaHa

ﬂilimpymemapm
pean13anun
ynpaBReHYeCKHX
peuwiennii B obnacTH
(yHKUHOHANLHOrO
MEHEKMEHTA.

3TANoB KOOPAHHALMH
JIeATENBHOCTH
HCIOHUTENEN C
MOMOMIBIO
MCTOAMYECKOro
HHCTPYMEHTapus
peanu3aiuuH
ynpaBIeHuYeCKHX
peluennii B obnacti
(yHKRUHOHANBEHOrO
MEHE/DKMEHTA

|

IPEANPHATHA,
YCHOBHi
3aKIIOYAEMBIX
COTJIALIEHMI,
JIOrOBOPOB H
KOHTPAKTOB; aHaNH3a
3TAINOB KOOPAMHALIMK
JEATENBHOCTH
HCMOMHATENEH C
MOMOIIBIO
METOIHHECKOro
HHCTPYMEHTapHs
peanuzatnn
YIPABIEHYECKHX
pelueHuii B ofnacti
(yHKUMOHATBHOTO
MEHEKMEHTA

TEXHMIOIHYECKHX,

I1K-8 BnajeHueM HaBBIKAMH JOKYMEHTAILHOIO
ONepauHoHHOil (MPON3BOACTBEHHOH) AEATENLHOCTH OPraHn3alui NpH BHEAPSHUH
HJ_'[_H OprafHH3alHOHHBIX H3MEHEHHI

1POJIYKTOBLIX HHHOBALHIA

oopmaeHHa peleHHi B

YNpaBIcHAN

3uars; COJIEpAHHE
ynpaBieHYecKoii
JIEATENBHOCTH npu
BHEAPEHHH
TEXHOJNOTHYECKHX,
MPOAYKTOBBIX
HHHOBALMA I
Oprafu3alHOHHBIX
U3MEHCHHH.

[Tpupoaut
XapaKTepHCTHKY
CHCTEMBI  YIpaBlieHHs
onepanuoHHoM
(NpOH3BOACTBEHHOIH)
JeATe/IbHOCTH, nporecca
odlopmneHs
yNpaBIeHYecKux
peuienuii npu
BHCAPEHHH
TEXHONOTHYECKHX,
POJIYKTOBbIX
HHHOBALHIT Hn
OpraHH3aHOHHEIX
H3MEHEHHIT;
XapakTepusyer
HHBECTHLHOHHDIE
MPOEKThI, pEeANH3yeMble

NONHOTA M
COAEPIKATENHHOCTE
OTBETA; YMEHHE
MPHBOJUTE IPUMEPBI;
COOTBETCTBHE

oTueTa TpeOOBAHUAM

HHIHN BHJ].Y&JH;HD
€ 3a/1aHHe
cemectp 6 (1,2)

TEXHONOrHYECKHX,
MPOAYKTOBBIX
HHHOBAaLMI HIIH
OpraHu3alMOHHBIX

PE3YNBLTATOB AHATH3A
CHCTEMBI YIIPABJICHHS
onepauoHHOi

(npon3BOACTBEHHOIT)

PEANPHATHEM
Ymers: oopMIIATE | AHATH3UPYET CHCTEMY | MOJIHOTA H HHJHBUAYAIBHO
peuleHis B YNPABICHHH | yIpap/eHUsA COIEPIKATENBHOCTD € 3ajianue
OIMepalMoHHOM onepaHoHHON OTBETA HA BOMPOCHI cemectp 6 (1,2)
(NpOH3BOACTBEHHOIT) (MpoM3BOACTBEHHOI) HHIHBHIYaJILHOTO
JEeATENbHOCTH JICATENEHOCTH, MPOLECC | 3afaHHs, YMEHHE
OpraHu3aHH. ofopMICHHA IPHUBOANTE NPUMEPDI;

YIpaBIeHYeCcKHX YMEHHE OTCTAHBATH

PEIICHHI TPH CBOK) MO3HIHIO,

BHEAPCHHH MPaBHIABHOCTD




HAOKYMEHTOB o

pelueHnii npu
BHEJAPEHUH
TEXHONOTHYECKHX,
MPOAYKTOBLIX
HHHOBAUHI UK
OpraHM3alMOHHbLIX
HM3IMEHEHMHI;
pazpabarsiBaeT
PEKOMEHALIKH 10
HanpaBneHHAM
peanusauuun
HHBECTHUMOHHBIX
NpOEKTOB

NpaBUALHOCTD
BbIBO/IOB aHANM3A
CHCTEMB! YNpaBACHHA
OnepaunoHHOH
(MpPOH3BOACTBEHHOH)
JEATEIBHOCTH,
npougecca o)opMnesns
YNpaBieHYE€CKUX
peLUeHHii npH
BHEJPEHHH
TEXHONOIHUECKHX,
MPOAYKTOBLIX
HHHOBAUHH WK
OpraHH3alHOHHBIX
M3MEHEHHH

H3MEHEHHUH; [eATeNnsHOCTH,
aHanuInpyer npouecca oopmaeHus
HHBECTHUHOHHBIE YTIpaBAEHYECKHX
NPOEKThHI NPEANPHATHA | PELUEHHH npH
BHEJPEHHH
TEXHOMOrHYECKHUX,
NMPOAYKTOBLIX
WHHOBAUMA MITH
OpraHU3aUHOHHBIX
H3MEHEHH I
Bnapnets: Hassiicamu | MuTepnpeTupyer TIOJIHOTA H WHIHBHIYaNbHO
JOKYMEHTanLHOro Pe3ynbTATE aHANM3a CONEPKATENBHOCTE € 3aaHne
ofopmnenus  PeLICHMIT | ynpaBieHHs OTBETA HAa BOMPOCK cemectp 6 (1,2)
B ynpasieHuy | onepauHoHHoH HHAMBUIYATLHOTO
onepauHoHHOI (npou3BoacTBEHHOIH) 3a1aHNA, YMEHHE
(npousBogcTBEHHON) JACATENBHOCTH, TIPOLECCA | NPUBOANTH NPHMEPHI;
JeATeNbHOCTH oopmnenus YMEHHE OTCTaHBATE
OpraHu3auuy, yTIpaBNeHUEEKUX CBOIO MO3HLHIO,

OpraiH3aLHOHHLIX NPOEKTOB

IMK-11 BnagesneM HABLIKAMH AHANH3A HHPOPMALIMH O (DYHKLMOHHPOBAHHH CHCTEMbI
BHYTPEHHEr0 J1I0KyMEeHTO000poTa OpraHu3aiiity, BeicHus 6a3 aHHEIX MO pasiiKiHbIM
nokasartensaM n (JopMHPOBaHHA MH(OPMALUHOHHOrO 00eCTIEYeHHS YHaCTHUKOR

3nathb: OCHOBHBIE
NPHHUMIEL
nokymentooGopora
OpraHu3auuH, OCHOB
co3fanus ¥ BeacHHs 0as
AaHHBIX MO PﬂSﬂH'-IHI:lM
noKasaresaM,
MexaHu3ma
(opmupeBaHus
uH(OPMaLHOHHOO
obecneuenns
YUACTHUKOB

| Opranu3aunoHLIX
MpOEKTOB

Xapakrepusyer cucremy
JAoKyMeHToobopoTa no
BonpocaM obecneverus
NepcoHanoM,
OpraHH3auHOHHY10
CTPYKTYpPY YNpaBneHus
NpeanpHATHEM, ero
OpraHH3alHOHHO-
npasosyio gopmy,
NOKyMeHTo000poT
Mexcay NpeanpUaTHEM H
KOHTpareHTaMH, COCTAB
_‘{‘IPE.’.IHTEJ'IMII:IX
JIOKYMEHTOB
NPEANPHATHS K

NOAHOTA H
COAEPIKATENBHOCTD
OTBETA; YMEHHE
NPHBOAUTDL MPUMEPHI;
COOTBETCTBHE

oryera TpebopanuaM

MHAMBUAYANLHO
e 3ajaine
cemectp 6 (6-9)

OpraHusaunm
npeRnpHHHMATENLCKOH
JeATENLHOCTH
YMeTs: aHamM3HpOBaTh | AHANU3UPYET NONHOTA W HHAHBHIYaNbHO
uHpOpMALIHIO 0 | HOPMATHBHO-TIPABOBYIO | COAEPATE/ILHOCTD € 3ajanne
(yHKUHOHHPOBAHHH JOKYMEHTaLMIO, OTBETA HA BOMPOCh cemectp 6 (6-9)
CHCTEMBI  BHYTPEHHETO | pErlaMeHTHPYIOLLYIO HHANBHAYANTLHOTO
JlokymMeHToO00pOTa B | AEATENLHOCTH 3aJaHHA, YMEHHE
OpraM3auuH, BECTH | IPEANPHATHSA, CUCTEMY | TPHBOAMTL NPUMEPSI;
6aibr  ;maHHBIX 10 | BHYTPEHHEr0 YMEHHE OTCTANBATE
pasTHYHBIM JOKyMEHT0060poTa N0 | CBOIO MO3HUMIO,
noKasaresiam, PasIHYHEBIM NpaBHABHOCTH
(hopmupoBaTh HanpaBICHHAM pe3yNETATOB aHANH3A
HHPOPMAUHOHHOE HOPMATHBHO-NPABOBO#H
obecneuecHne NOKYMEHTALUH,
YYaCTHHKOB pernameHTHpyloweH
opraH M3aLHMOHHBIX AEATENBHOCTDL
MPOEKTOB. MPEANPHATHS,
CHCTEMbI BHYTPEHHETO
JoKyMeHTooGopoTa 1o
pasiHyHBEIM
HaNpasIeHUAM
Bnaners Hassikamu | Murepnpernpyer NONHOTA U HHIHBHIYATLHO
aHannia wHPOpMALlMK O | pesyNbTaThi aHANN3A COHEPIKATENLHOCTD € 3afaune
(PYHKUMOHHPOBAHMH HOPMAaTHBHO-NPABOBOH | OTBETA HA BOMPOCHI cemectp 6 (6-9)
CHCTEMbl  BHYTPEHHEro | AOKyMEHTaLHH, MHAHBHAYANLHOTO
nokymenTooBopoTa pernameHTHpytowei 3afaH KA, yMEHHE
OpraHu3aui, BEACHHA | AEATENLHOCTh NPHBOAHTL MPHMEPDI;
6a3 JaHHbIX N0 | NPEANPHATHA, CHCTEMbl | YMEHHE OTCTaHBaTb
PasnHYHBIM BHYTPEHHEero CBOIO NO3HILHIO,
noKasarenam H | IOKyMEHTOODOpOTa N0 | NPABHILHOCTS
(hopmupoBanusa PasAHUHBIM BbIBOJOB aHANN3E
HH(OPMALMOHHOIO HanpaBleHHUAM HOPMATHBHO-NPABOBO
obecneuenus IIOKYMEHTaLH,
Y4aCTHHKOB pernaMeHTHpYIoEi
OpraHH3aLHOHHbIX JAEATENBHOCTD
NpPOEKTOB NpeANpPHATHA,
CHCTEMbI BHYTPEHHETO
ZokymenToobopoTta no
pasnHHHBIM
HanpaBJIeHHAM

T1K-12 ymenuem oprann3oBaTh W NOAAEPKHUBATH CBA3H C JENOBLIMU MAPTHEPAMH, HCMONb3YS
cictembl cbopa HeoOxoauMOlM HH(OPMAUKK ANA PACIIMPEHHA BHEWHUX CBa3eil u obmeHa
OMBITOM NPH PEANU3ALMM NPOEKTOB, HANPABNCHHBIX HA PA3BHTHE OPraHu3auuy (NpeanpusATH,
OpraHa rocyapCTBEHHOr0 MM MYHHUMIANLHOTO YIDABNEHHA)

3HaTb  MCTOMHMKHM W | XapakTepusyeT CHCTEMY | MONHOTA W HHAMBHAYANLHO
METOBI cbopa | paboTbl NPEANPUATHSA C | COAEPHATENLHOCTL € 3a/aHHe
HeoGxoanMoit KOHTpATEHTaMH, OTBETA; YMEHHE cemectp 6 (8,9)
nndopmaryii JUIS | HCTOMHMKH 1 MCTOALE NPHBOAHTL MPIMCPLI;

pacLUMpeHHs  BHELWHHX | cOopa HH(lopMaLmu, COOTBETCTBHE

cBalei H obmena | neobxoaumoii ans oTyera TpeboBaHuam




oneITomM npu
peanu3aunu [IPOEKTOB,
HanpasJeHHLIX Ha

Pa3sBUTHE Oprauusalum.

PAaCLUIMPEHNSA BHELLIHUX
ces3eii u oOmena
ONBITOM NPH
peanu3auuin MpoeKToB,
HanpapaeHHLIX Ha
pasBUTHE OpraHu3auny

YMers opraHu3oBarth 1
NOJUIEPIKHBATE CBA3H C
JIeNOBLIMU NapTHEPaMH,
MCMIONb3YS CHCTEMBI
cOopa Heobxoaumoii
uH(popMauH ans
pacuKupeHns BHELIHHX
cpaseil u odbmena
ONBITOM

AHATUINPYET CHETEMY
cbopa uHopmarmm,
HeobGXxonumMoit ans
pa3BUTHA NPEANPHATHS,
B TOM UHCTe
MHHOBALHOHHOTO

MONHOTA U
COepPIATENbHOCTE
OTBETA; YMEHHE
MPHBOMTE NPUMEPBI;
COOTBETCTBHE

oTueTa TpeboRaHHIM;
NPaBHIILHOCTL aHANIN3A
cucTembl cbopa
HH(opMaLK,
neobxoaumoii un
PazBHTHSA
NPeAnpPHATHA, B TOM
qucne
HHHOBALLMOHHOIO

WHAHBHAYaNBLHO
€ 3a/aHue
cemectp 6 (8, 9)

peoprannzaunn  Gusuec-
npoLeccos B
NpaKTHYECKOi
JAEATENLHOCTH

NPOLECCOB MPEANPHATHS
1 COBEPIIEHCTBOBAHMA
ero AesTeNLHOCTH Ha
0CHOBE MoKasaTenei

MPHBOAHTL TIPHMEDDBI;
COOTBETCTBHC

oT4ycTa TDCGOBHHHﬂM;
MPaBHNbLHOCTL aHanM3a

Bnapners Hagsikamu
oprasu3aumme
nouIepIKanus CBA3N ¢
JeNIOBBIMM NAPTHEPaM#

Hurepnperupyer
Pe3yNLTATH AHANN3A
cucremsl chopa
uHopmaumu,
neobxoanmoii ans
PA3BHTHS TPEANPUSTHS,
B TOM 4HCle
MHHOBALLHOHHOTO;
aHANH3UPYET CHCTEMY
OpraHu3aunn u
NOIEPHAHNA JENOBBIX
cpaseii ¢
KOHTparenTamH,
ONMCHIBAET BOIMOKHBIE
HANpaBNEHHs X
pacumnpenus

I nonHoTa u

i COACPHKATENLHOCTD
OTBETA; YMEHHC
MPHBOAWTE NMPHMEPLI;
COOTBCTCTBHE
oTueTa 'l'pESOBBHHHM;
NPagHJLHOCTE

pe3yNLTATOR  aHaiu3a

CHCTEMbI cbopa
HHOpMALLHH,
HeodxXoaumMoil st
passuTHA

NPEANpHATHA, B TOM
quene
HHHOBALHOHHOIO;
000CHOBAHHOCTh
BBIBOJIOB 0
& BO3IMOMKHBIX
HANpaBieHHsax
!pacmnpcmm JeNoBbIX
caA3cH

HHIMBUAYANBHO
e 3ajanne
cemectp 6 (8, 9)

opranu3aumii. (pmHAHCOBOI BO3MOKHOCTE
NOACHCTEMDI peopraHH3alum
ynpasneHus OH3HEC-TIPOLECCOB
opranuzauueii NPEANpUITHA H
| copepiuencrsoBanus
| €ero AesTeNLHOCTH
Bnaners: ymenuenm | PaspabaTeiBaer u | NONHOTA H UHIHBHAYATEHO
MOJIENIUPOBaTh  Ou3Hec- | 000CHOBLIBAET | CONEPIATENLHOCTD € 3aJlaHne
MPOLECCHl;  HABBLIKAMMW | BO3MOXKHBIC OTBETA;, yMEHHE cemectp 6 (10)
MCMOJIL30BAHHs METO/IOB | HaTpaBieHHs NPUBOJINTH NPHMEPDI;

peoprannzaumun  GusHec-
NpoLEeccoB B
PAKTHUECKOI]
NEATENLHOCTH
opraHusauni

peoprauu3auun Gusnec-
NPOLECCOB NPEANPHATHA
W HanpasneHus
COBEPLICHCTBOBAHUA ero
JEATENLHOCTH

COOTBETCTBHE

otueTa TpeboBaHHAM;

000CHOBAHHOCTh

nanpasaeHuii

| peopraHn3aMK

[ Gu3iec-npoLeccon
NPEeAnpUATHA W

| nanpasneuii

i COBEPLICHCTBOBAI S

| ero pesrenbHOCTH

[TK-14 ymennem npum

CHATL OCHOBHDBIE NPHULMMLL H CTAHAAPTLI (PHHAHCOBOTO yUeTa Ans
(hOopMHPOBAHKA YIETHOH NONUTUKH U (PHHAHCOBOI OTUYETHOCTH OPraHN3aLINM, HABLIKOB
ynpasieius 3aTpaTamMK i NPHHATHS pelIeHnii 1A 0CHOBE AAHHLIX YNPaBAEHYECKOro Yuera

3narh: NPHHLATL]
OpranusanuH CHCTEM
yuera; METOAOB YHCTa

XapaKTepusyeT yHeTHyI0 | 0JIHOTA W

MOJHTHKY NPEANPHATHA,
METObl YUETA 3aTpaT H

| COIEPIKATEILHOCTL
OTBETd; YMEHHE

MHAMBHAYAIBHO
€ 3anaune
cemectp 4 (14-

MK-13 ymenuem moaenuposats GU3HEC-1POUECCH H HCAO/L3OBATL METObLI
OH3IHEC-NPOLLECCOB B NPAKTHYECKOM JAEATENILHOCTH OPraHn3aLHil

peoprainzaLnu

3HaTL:  XapaKkTEPHCTHKY
mozenei Ousnec-
Mpoleccon; METOJbI
peopranysainy Guanec-
npoLeccos

XapakrepusyeT Ousnec-
NPOUECChl NPEANPUATHS
H METOAbI HX
peopraHu3alumn

NONHOTA W

COZICPIKATENBHOCTS

OTBETA; yMEHHE

NPUBOZINTH MPUMEPLI;
COOTBETCTBHE

] oryera TpefoBanuam

HHIMBHAYANBHO
e 3a/laHue
cemectp 6 (10)

3arpar H | KanbKyNUpOBaHus | npusoauTs npumepsl; | 16), cemectp 6
KaIbLKYIHPOBAHHS cebecToMMOoCTH COOTBETCTBHE (14)
cebecTonMocTy NPOYKLUHH | oTuera tpeGoBaHUAM

IPOLYKUHH. ‘

Ymern:  aHanu3uposatb | AHANH3HpYET noNHOTA 1 MHAMBHAYAILHO
(unancopo- (punancoBo- COAEPIKATENLHOCTD € 3ananne
IKOHOMHYECKHE IKOHOMHYECKNE OTBETa; YMEHHE cemectp 4 (14-

NoKasare/lx

noxKasaTenu

PUBOIHTE NPHMEPB;

\
’ oTuera TpeboBaHnsM;
I

16), cemectp 6

Ymern: MOACIHPOBATL
Ousnec-n POLECChI,
HCNOJbB30BATL METOib1

AHanunsupyer
BO3MOWKHOCTH
peopranusaumn GHsnec-

NOAHOTA H
COACPIKATENLHOCTL
OTBCTA; YMEHHE

| HHAWBHAYAILHO
e 3ajanue
cemectp 6 (10)

ZICATENBIOCTH [CATENIBHOCTH COOTBETCTBHE (14)
NPEANPHATHL. NpEAnpUATHS

IPABMALHOCTL aHANN3A

| nokasarene

(huuancoso-

IKOHOMHUECKOI

JIEATENnLHOCTH
Bnanets: Wurepnpernpyer MONHOTA U HHIHBHYaNbHO
NPaKTHYECKUMH Pe3yALTATLL AHANTH3A CONEPIKATETLHOCTD € 3ananne
HABLIKAMKH  ynpasjieHus | (JMHAHCOBO- OTBETa; YMEHNE cemectp 4 (14-
JATPATAMM 12 | IKOTOMITNCCKIX nprusoANTL MpuMeps; | 16), cemeerp 6

NPCANPHATHH € UENBLIO

nokasareneii

NOBLIUEHAA

ACATENLHOCTH

COOTBETCTBHE
oTuera TpeboBanuim;

(14)




3()peKTHBHOCTH
AeATENLHOCTH H
yayqLIeHHs
(PHHAHCOBOrO COCTOAHHA
7 (punancoBoit
YCTOMUMBOCTH;
HaBBIKAMH  3amONHEHHA
(huHaHCOBOH OTHETHOCTH

NpennpHATHS,
paspabaTbiBaeT
peKOMeHaLHH NO
YAYHUIEHHIO
(PMHAHCOBOrO COCTOAHHA
MPEAnpHATH H MO
NOBLILIEHHIO
aexTHBHOCTH €ro
AEATENBLHOCTH

APaBHALHOCTh
BLIBOJOB, MONYYEHHBIX
NpH aHanu3e
nokasareneit
¢$uuancoro-
IKOHOMHYECKOI
ZHeATeNIbHOCTH;
060CHOBAHHOCTE
BLIBOJIOB O
NOBbLILLEHUH
3ppeKTHBHOCTH
NEATENBHOCTH
MIPEATIPUATHA U
YAYHLWEHHS ero
(pmuancoBoro
COCTOAHHA

APEANpHATHS H
BLIBOZOB MO HX
MHHUMH3aLUH

MK-19 BnafneHneM HaBLIKAMK KOOPAMHALHH MPENNpPHHHMATENBCKON AEATENBHOCTH B LENAX

ofiecneyeHns COrNacoOBaHHOCTH BEIMOMHEHHs

Gu3HeC-naaHa BCEMH Y4acTHHKAMK

TK-15 yMeHHeM NpoBOAHTL aHANU3 PHIHOYHEIX H
YNPABNECHYECKHX PELIEHHI, B TOM YHCAE NPH MPH

CNEeun(PHYECKHX PUCKOB

(HHAHCHPOBAHUHI

AN NPUHATHA

HATHH pelieHrH 00 HHBECTHPOBAHUH U

3HaTh METOANKH OLEHKH
PUCKOB  XO351HCTBEHHOM
JEATENILHOCTH;  METOABI
aHAJH3A  PLIHOYHBIX M

Xapaktepusyer pHCKH
X03aHcTBEHHOH
AeATENbHOCTH
NPEAnpHATHH,

NONHOTA U
COAepPKATENLHOCTD
OTBETA; YMEHHE
NPHBOAHTL MPHMEpDI;

MHAMBHAYANBHO
€ 3ajaHue
cemectp 4 (17,
18)

CREeUHUUECKHX PUCKOB | MCTOUHHKH UX COOTBETCTBHE
ans NPHHATHA | BOSHUKHOBEHHUSA; METOALI | OTueTa TPeGoBaHHAM
YIpaBneHYeckux OLIEHKH PHCKOB,
pelueHuit. NpHMEHAEMbIX Ha
NpEANPHATHH

YMersb NPOBOANTD | AHANTH3UPYET PHCKH NONHOTA H HHIUBHAYANbHO
aHanM3  PbIHOMHBIX M | XO3AHCTBEHHOH COZNEPATENbHOCTE € 3a11aHHe
CHELUU(PUUSCKUX PHCKOB | AEATENbHOCTH OTBETA; YMEHHE cemectp 4 (17,
ans MPUHATHS | NPEANPHATHA NpHBOANTD Npumepsl; | 18)
ynpasfieH4ecKHX COOTBETCTBHE
pelleHnii, B TOM 4HCNE ordeTa TpeGoBaHuAM;
NpH OPUHATHH pelueHHi NpaBiibHOCTh
00 HHBECTMPOBAHUH H pe3ynLTaTOB aHaMM3a
(pMHAHCHPOBAHKH. pHCKOB

X03aHCTBEHHOH

MEATENLHOCTH

NPEANPHATHS
Bnanets Hurepnperupyer NOMHOTA U HHAMBHAYANbHO
HHCTPYMEHTapHEM W | pesynnTaThl aHanM3a CONEPKATENLHOCT € 3ajiaHne
METoJoNorHeil  aHamM3a | PHCKOB XO3AHCTBEHHOH | OTBETA; YMEHUE cemectp 4 (17,
PLIHOYHBIX H | AEATENBLHOCTH NpuBOANTB Npumepsl; | 18)
cneun(pUUeCcKHX PHUCKOB | NPEANPHATHS, AenaeT COOTBETCTBHE
st MPHHATHA | BHIBOABI M0 X otuera TpeboBannaM;
yTpaBieHuecKux MHHUMM3AUHA 06GOCHOBAHHOCTH
pBU.[BHHﬁ, B TOM HHCHE BLIBOLOB, MOMYYEHHBIX
NpH TIPUHATHH PelIeHui no pesynsTaram
06 unBCCTHPOBANNY 1S ANANN3A PUCKOD
(puHaHCHpPOBAHMH X03AHCTBEHHOH

JNEATENBHOCTH

3Hath cnocobrl | XapakTepusyer cnocofbl | monnoTa u HHAHBHIYaNbHO
obecneueHus obecrnieueHun conepixaTenbHOCTD € 3afanHe
COrnacoBaHHOCTH COrNAacoBAHHOCTH OTBETA; YMEHHE cemectp 6 (11~
BEINOJIHEHHA  OW3HEC- | BeinonHeHus Ouanec- NPUBOANTSL NpUMepbl; | 12)
naHa BCEMH | NiaHa BCEMH COOTBETCTBHE
YHACTHUKAMU. YHACTHHKAMM oT4eTa TpeboBaHUAM
YMeTh KOOPAHHHPOBATH | AHANHU3HPYET NPOLECC | NOJAHOTA K HHAMBHIYaNnbHO
AcHcTBAA [epcoHana o | KOOpAMHALUK COAEPIKATENLHOCTD € 3ajaHue
KOMaHZbl Ul PELIEHUA | MPeANPHHUMATENECKON | OTBETA; YMEHHE cemectp 6 (11-
NPEANPUHHMATENLCKMX | AEATENLHOCTH B LENAX | NPUBOAMTL Npumepsl; | 12)
3azau obecneueHus COOTBETCTBHE
COrMIACOBAHHOCTH oryera TpeboBaAHUAM;
BbinofHeHus GusHec- NpaBUNLHOCTL AHANH3A
njiaHa BCeMH npotecca
YUACTHHKAMM KOOpAHHAUNH
NPEANpPHHHMATENBCKO
i neaTensHOCTH B
uensx obecneueHusn
COrJIACOBAHHOCTH ¥
BbiNoAHeHUs Gu3Hec-
NJaHA BCEMH
Y4aCTHUKAMK
Bnagets Hasbikamu | HuTepnperupyer TONHOTA H HHAHBHAYANBHO
KOOPAMHALMH PE3ynLTATE aHanu3a COAEPKATENLHOCTD € 3anaHue
NPEANPHHUMATENLCKOH | MPOLIECCa KOOPAMHALMKM | OTBETA; YMEHHE cemectp 6 (11-
AEATENLHOCTH NPEANPHHUMATENLCKOH | NPUBOAKTL Npumepsl; | 12)

JEATENLHOCTH B LEAAX
obGecneuenus
COrNACOBAHHOCTH
BBINOJIHEHH: OH3HEC-
nJiaHa BCEMH
YUACTHHKAMH

COOTBETCTBHE
orueta TpeGoBaHHAM;
NPaBHALHOCTD
BbIBOZIOB, MONYYEHHBIX
B pe3yJIbTATE aHann3a
npotecca
KOOPAMHALMH
NPEeANPUHIMATENLCKO
i NEATENLHOCTH B
uenax obecnevyeHus
COrnacOBaHHOCTH
BBINONHEHUA On3Hec-
njaHa BCEMH

YHaCTHH KaAMH

MK-20 snagenuem HaBbIKAMM NOACOTOBKH OPraHU3aLHOHHbIX H PACNOPALHTENBHBIX

[IOKYMEHTOB, HEOOX

OAHMBIX J151 CO30AaHHMA HOBBIX NMPEANPHHHUMATEIBCKHX C'rpylrryp

3Hate  CTpyKTYPY M | Xapakrepusyer NOAHOTA U I WHANBALYAIBHO
cojepkanHe yCTaBHbIE U | copepaTelbHOCTh € 3ananie
OpraHH3aUHOHHBIX H | YYPEAHTENLHbIE OTBETA; YMEHHE cemectp 4 (19,




PACIOPAIATENLHBIX
JIOKYMEHTOB,

HEOOXOMHMBIX JUIs
co3nanmHs HOBBIX

npeanpHH HMAareabCKHX
CTPYKTYP.

JIOKYMEHTBI
TIPEANPHATHA,
CTpYKTYpY H
coJiepicaHHe
IOKYMEHTOB,
HEOOXOMMMBIX Jtst
CO3/IaHHA HOBBIX
NpeanpHIHMATENLCKUX

CTPYKTYP

MPUBOAHTE NPHMEPDL]

COOTBETCTBHE
otyera TpeboBaAHHAM

20), cemectp 6
(13)

Ymerh CO3/1aBaTh | AHAJIM3NPYET KadecTBO | MOJHOTA H HHAHUBHIYAJIBHO
TUIOBBIE copmel | cocTaBneHHA CO/EPHATENLHOCTD ¢ 3aaHAC
OpraHM3aLMOHHBIX H | OpraHH3alHOHHBIX, OTBETA; YMEHHE cemectp 4 (19,
PACTIOPAHTEBHBIX pacnopsaUTenLHBIX M | IPUBOXHTL ipumepsr; | 20), cemectp 6
JIOKYMEHTOB npH | HOPMATHBHBIX COOTBETCTBHE (13)
CO3/IAHHH HOBBIX | IOKYMEGHTOB Ha | oTyeTa TpeboBaHHAM,
MPEANPHHAMATENBCKHX | IPEANPHATHH, HX | NPaBHILHOCTDL aHANM3a
CTPYKTYP. COOTBETCTBHE KauecTsa COCTAaBJCHHA
TpeboBaHNAM OpraHH3alHOHHbIX,
poccuiickoro PACTOPA/IHTEILHBIX 1
3aKOHOJATEILCTBA HOPMaTHBHBIX
JIOKYMEHTOB Ha
NPEANPHATHH, HX
COOTBETCTBHA
TpeGoBaHHAM
POCCHIICKOro
o 3AKOHONATENBLCTBA
Bnagers Hasbikami | [lenaer  BBIBOABI O | MOMHOTA H HHIWBHIYATLHO
MO/IrOTOBKH COOTBETCTRBHH COJEPHKATENLHOCTD ¢ 3a/aHue
OpraHu3auMOHHBIX 1 | OpraHM3auMOHHbBIX, OTBETA; YMEHHE cemectp 4 (20)

PACMOPAANTENBHBIX
JIOKYMEHTOB,
HEOOXOMHMMBIX s
co31anHsn HOBBIX
NPEANPHHNMATENBCKHX

CTPYKTYP

PACTIOPAAHTENLHBIX
HOPMAaTHBHBIX
JOKYMEHTOB
NpeanpusATHA
TpefoBaniaM
poccuiickoro
34KOHO/IATE/IbCTBA

TIPHBOAMTH NIPHMEPHL,
COOTBETCTBHE

oTdHeTa TpebOBAHMAM;
000CHOBAHHOCTh
BBIBO/JIOB, MOJIYYEHHBIX
B pesyfibrate aHaim3a
COOTBETCTBHS
OpraHu3aLHOHHLIX,
PACTIOPAAMTENEHBIX |
HOPMATHBHBIX
JIOKYMEHTOB
NPEATIPUATHA
TpeboBaHUAM
poccHiickoro
3aKOHOAATEILCTBA

Llikams1 OLeHHBAHMSA:

KonTpons yCMEBAGMOCTH OCYIUIGCTBJIACTCS B paMKaX HaKOMMTENbHOH OamibHO-
peittunrosoif cucremst B 100-6ammHoit mkane:

84-100 6annoB (3a4eT «OTIHUHOY);

67-83 Gasuos (3aUeT «XOPOIION);

50-66 Gannos (3a4eT «yOBNETBOPHTENHLHO?)

0-49 Gannos (He3a4ET «HEYOBICTBOPHTEIBHON)

50-66 Gasnon («3aueTy)
0-49 Gannos («He3aueT»)

THNOBBIE MHAMBHAYANbHLIE 3aJaHUA

Huausnayansnoe 3ananue (4 cemecrp)
1. Tpuseante MHQGOPMALIMIO O HHCJIEHHOCTH NEpPCOHANa OpPraHH3alMH, CTPYKTYPE MEpeoHana
HPEANPUATHS, KaAPOBOil MOJHTHKE NPEANPUATHA.
2. Meroasl ¥ HHCTPYMEHTHI OOyueHHs NEPCOHAA, CYNIECTBYIOWIME Ha [OPEANPHATHH,
BBISBIEHNE NOTPEOHOCTH B 00YUEHHH.
3. Oxapaicrepusyiite CHCTEMBI OMUIATHL TPYAA, CHCTCMC MOTHBALMH H CTHMYJIHPOBAHHA Tpyaa
[EPCOHAIa, MPUMEHAEMBIE HA NPENIPUATHH.
4. Onuwmre cnocobsl paspelieHus KOH(IMKTHLIX CHTYauUWii Ha NPEANPUATHH HA OCHOBE
CHCTEMBI COBPEMEHHbBIX TEXHOJIONHH YIIPABJICHHS MEPCOHAIOM.
5. AyadT CHCTEMbl YIPaBNeHHA MEPCOHANOM OpTraHH3auMu No o0bexTam: IUIAHHPOBaHHE
Ye/IOBEYECKAX pecypcoB; Habop mepconana; orGop nepcoHana; CHCTeMa CTHMYIHPOBAHHA W
MOTHBAUMK, ajanrawus;, O0yueHHE, OLCHKA TPYAOBOIT JEATENBHOCTH W  HCTIONB30BAHHA
4EA0BEMECKHX PECYPCOB; NOBbILIEHHE, MOHHKEHHE, IEPEBOJL, POTALMA, YBOJILHEHHE, IPABOBOC H
HH(opMalHonnoe obecneyenue,
6. Ouenka KanpoBoii MONMTHKH H KaApPOBOil CTPATErHH OPTaHH3AUMH. AHANN3 MECTA KaApOBOi
MONMTHKM B 0OmMEil NOJNMTHKE OpraHu3auMH, e CBA3M C (MMHAHCOBOI, MApKETHHIOBOI,
MPOM3BOJICTBEHHOI MOIHTHKOM.
7. OueHKa CTPaTeruy YNpPaBlICHHs NEPCOHANOM C YIETOM CTPATerHH OPraHH3alluN, aHan3a ee
BHEIIHEH W BHYTPEHHEH CpPEJiBL.
8. AHaii3 OCHOBHLIX NPHYHH BO3HHKHOBEHHA KOH(IMKTHBEIX CHTYalHH B OPraHU3allHH.
JluarnocrTuia crpaTerdii MOBEJCHHA B KOH(WIMKTHBIX CHUTYalMAX HAa MNpUMEpPEe OJHOro M3
MoApa3feNeHuii, il MPEANPHATHA B LIEJIOM.
9. Muccus u ctparerds npeanpusatHa. ONUIIHTE CHCTEMY CTPATErH4eCcKOro IJIaHHPOBaHHs Ha
MPEANPHATHH.
10. TlapaMeTpsl MaKpOCpefikl H HENOCPEACTBEHHOr0 OKPY)KEHMs npeanpuatus. Buisompl
ananu3a puewneit cpeast (PEST-awamuza, SWOT-anamasa, SNW- anamusa, 5 cun [Toprepa u
ap.).
11, Maiite xapakTepucTHKY MOCTaBIIMKOB H noTpeduTeneii opranusaumm.
12. Oxapaxrtepusyiite CyIECTBYIOUIHX HA pBIHKE KOMITAHHU-KOHKYPEHTOB (pe3yibTarsl
CPaBHHTENLHOTO AHAM3A IPSAIPHATHA H €10 KOHKYPEHTOB), CENAiiTe BHIBOADI.
13. Lenu W comepikaHyie CYIIECTBYIOUMX (DYHKUMOHANLHEIX CTPATErHH, aHAIH3 B3AHMOCBA3H
CHCTEMBI CTPATErHYECKOro MIAHHPOBAHHA W ONEPATHBHOTO YNPaBIEHHA.
14, OxapakTepusyiiTe y4eTHYIO MONHTHKY, HCIOJIb3YEMYIO Ha NPEANPHATHH, B T.4. YYET 3aTpar
Ha NPENPHSITHH,
15. Oxapakrepusyiite mnokasareii NPOM3BOJCTBEHHO-XO3flicTBEHHOR H  (unaHCOBO!
JIEATENILHOCTH MPEANPHATH (IPOM3BOJACTBEHHBIE PECYPCHI, NPOH3BOACTBO U  PEANH3ALHA
NPONYKUMH, CTPYKTYPHBILT, BpeMeHHoil i kodhduuuenTrpiii anann3 PuHancOBbIX noKasaTencii
HIp.).
16. Ananus cHCTEMBI YIPABJICHHSA 3aTPATAMK HA OCHOBE JAHHEIX YNPABJICHYECKOTO y4eTa,
17. OnuuIMTe PUCKH B ACATENLHOCTH NPEANPUATHIL
18. AHanu3 pUCKOB ACATCNBHOCTH MPEANPHATHA. BHIBOIBI 10 MUHUMH3ALMH HX MOCICACTBHI.
19. Onummre yCTaBHBE H YYPEAUTENBHBIE JOKYMEHTEI (YCTas, yupemMTENLHBIH 10rosop,
NpPOTOKOJ COOPAHHS YUACTHHKOB Oy/IyIIEro NPEANPHATHS WIH NPHKA3 YUPCIHTEIA) M MHBIE
JOKYMEHTB! [10 OPraHU3aluy NPEANPHHHMATENBCKON ASATENLHOCTH (AOKYMEHTH! OCTAHOBKH
HA y4CT B FOCYJaPCTBEHHBIX OPraHax, JIHUEH3HI U T.JL.).
20. OueHka KauecTBa COCTABJCHHA OPraHH3ALHOHHBIX, PACMOPAAMTENLHBIX H HOPMATHBHBIX
JOKYMEGHTOB Ha NMPEANPHATHH.
Kpurepusu ouenapanusn:



- ouenka «3auteHo» (50-100 Gannos) BeicTaBnsercs CTYZEHTY, €CiH COAepmaHue M
odhopmaeHHe OTUECTA © NPOM3BOACTBENHO! NPaKkTHKE ¥ AHEBHHKA NPOXOXKAEHHA TPAKTHICH
TOMHOCTLIO  COOTBETCTBYIOT —MPEALABIAEMBIM  TPEGOBAHMAM,  XAPAKTEPHCTHKH CTY/IeHTa
MONOWKHTEILHEIC, OTHETRI HA BOMPOCEH! O MPOrPaMME NPAKTHKH MOMHbIE M TOYHbIE, 1pH 3TOM
MOFYT ObITb HECYLIECTBEHHBIC 3AMEYAHHS MO COAEPKAHMIO (bopmam oTueta M aHesuuKka,
Onpee/IeHHbIE HETOYHOCTH NMPH OTBETAX HA BOITPOCLI;

- ouenka «ue 3aureHon (0-49 Gannos) BLICTABASETCA CTYNEGHTY, €CITH B OTYETE OCBELLCH!
HE BCE pPA3NCILI MPOTPAMMDLI MPAKTHKH, HA BONPOCH KOMMCCHH CTYAGHT He JaeT
YAOBAETBOPHTEALHLIX OTBETOB, HE MMEET HYETKOr0 MPEACTABNEHMA O (yHKLMAX cny:b
OpraHusalHy yIpasiens, He BAAACET MPAKTHHECKHMH HABLIKAMI AHAIH3A H OLEHKH YpoBHS
Opranusaliy  ynpasnenus, ponyuieno rpyGoe wapywenwe TpynoBoro pacnopaaka Ha
NPEANPUATHI WK TeXHUKH Ge3onacHocTy,

Unausuayanbinoe 3ananue (6 cemectp)

l. Onuwwre cucremy ynpasnenns ONEPALHOHHON (MM NPOH3BOACTBEHHOI) AEATENLHOCTBIO
NPCANPRATIN, 3 TAIGKE JOKYMEHTANBLHOTO O(OPMIIEHHA YNIPABACHYECKHX PELeHHii, B TOM uncie
MpH  BHEAPCHUH  TEXHONOTHYCCKHMX, MPOAYKTOBLIX MHHOBAUMIT MM  OPraHM3aUMOHHBIX
U3MCHEHHIT; chopmynupyiite BLIBOALI 110 PE3YALTATAM AHANH3A ITOIT CHCTEMBI,

2. Auanuz cucrembl cGopa MHpOPMALIHM, HEOBXOMHNMOI A0S PAZBUTHA NPEANPUATHA, B TOM
YHC/IE HHHOBALMOHHOTO,

3. AHaN3 HHBECTHUHOHHBIX NPOSKTOR, Peanu3yeMbIx HPEANPHITHEM.

4. OnuwmTe CyMECTBYIOMME HA NPEANPHITHH METOLI KOHTPOJIA peanuzauny Guanec-nnana u
YCAOBHIT 32KITIONACMBIX JOOBOPOB, KOHTPAKTOB, COFaLIEHHiI,

5. Awnanus GusHec-nnana npeanpuaTua. Llenn, CoCTas, CTPyKTypa OusHec-niaHa paisuTHs,
CO3MalNA HOBBIX Opranusawii (Hanpasnenuii 2esTeabHoCTH, NPOAYKTOR).

6. [poananusupyiite cucremy AokymenToobopoTa no Bonpocam ofecnevenis NepcoHANoM.

7. Oxapaxkrepusylite opraunzauHoniyio CTPYKTYPY — ynpaslienust NpeanpHiTHEM, ero
OpraHH3aUHORHO-NPaBoBYIo (OpMY, (YHKUHH CTPYKTYPHBIX NOApasteneHuii, pernaMenTaLuIo
ACATENLHOCTH CTPYKTYPHBIX NOJAPA3AENCHHIT.

8. Ommwute cyumecTsylowy Ha MPEANPHATHI  cHCTeMY paboThi € KOHTpareHTamu
UPEANPUATHS, OpraHusauny paboTsl € MOCTABLIMKAMM W NOKYTATENsMH, CYLECTBYIOLUT
AOKYMEHTO0BOPOT MENKAY PEANPHATHEM W KOHTPAreHTaMH.

9. AHanWi  COCTOSHMS  HOPMATHBHO-NPABOBO JOKYMEHTALNH,  PerilaMenTupyloie
NEATENLHOCTD NPEANPUATHS.

10. Onuunte GusHec-npouecchl NPEANpPHATHS, NPOBEANTE ananu3 OH3HEC-NPoLIECCOR, caenaiiTe
BEIBOA O BOIMOMKHOCTH PEOPraHU3aLii H COBEPLIEHCTROBAHMA ASSTEALHOCTH NPE/NPHSTHS,

['l. Onuwmre npouecc koopauHaumn aelcrsmii nepcoHana M KOMaHIbL JUIS  pelueHHs
MPEANPHHHUMATENLCKHX 38484 B UENIX OOECIEUCHHS COrNACOBAHHOCTH BLINOMHEHUS GH3HEeC-
NIaHa BCEMH YHACTHHUKAMH.

12, Awanus npouecca koopaMHALMK NPEANPHHUMATENLCKON  AEATENLHOCTH B uensx
ofccrievena cornacoBaiHOCTH BHINONHEHHS GU3HEC-NNANA BCCMU ero YHACTHHKAMM.

13. Onuwmre ycrasiibie u yupennTesbiibie JIOKYMeNTbl (YCTaB, yupeauTensHbli J0TOBOP,
NpoToKoI cobpaus y4acTHukoB GyAyLWIEro nNpeAnpHsTH Wau NPHKA3 YUPEAHTENN) H HHbIC
ACKYMEHTE! N0 OPraHu3auii NPeANpHHAMATENLCKONH ACATENLHOCTH (OKYMEHTBI MOCTAHOBKH
HA YHET B FOCYAAPCTBEHHBIX OPraHax, JHUeH3Mii 1 T.11.).

14, Ananus Qunancosoii nogcuerempl ynpasnenua opranusaumeil. Buioaw:, nonyuenusie B
xozie (punancosoro ananusa (ananusa CTPYKTYpLI Danamnca, uaMmeHennii crareii dunancoboi
OTEUHOCTH, NOKA3ATENH peHTabenbHOCTH, JMIBMAHOCTH, nnaresxecrnocobHocTH,  aenoBoii
AKTHBHOCTH, (MHHAHCOROIT YCTOIHUMBOCTH, QHANH3 3ATPAT NPEANPHATHA).

Kpurepun ouennsanms:

. ouetika «3auer (84-100 Gannos) seicTaBasercs CTYACHTY, CCH OH oopMiEHIe
HEOGXOAHMOI  IOKYMEHTALMH 10 NPaKTHKE BBIMOAHEHO HA BHICOKOM NPoeccHOHAILHOM
YPOBHE; €CiM OH NOKAILIBACT IAYGOKHE W MOJNHBIC 3HAHWA MO BCEM BOMPOCAM NPaKTHKH;
FPAMOTHO U JIOTHYECKH NPABUNIBHO W3NIAraeT OTBETH! HA BONPOCHI; JEMOHCTPHPYET BLICOKHII
YPOBEHB CJIOPMUPOBAHHOCTH 3AABNCHHBIX B NPOTPAMME NPAKTHKM KOMIETEHLHIT;

. oueHka «3aver» (67-83 Ganna) seictapnsercs CTYAEHTY, €CJIH OH KA4YECTBEHHO
oOpMHI  HEOOXOAMMYIO JOKYMEHTAUHIO O NpaKTHKE; YMEET OPHEHTHPOBATLCA B
TCOPETHUCCKHX H MPAKTHUECKHX BOMPOCAX MPO(IECCHOHANLHON EATENLHOCTH; YMEET ACNaTh
060CHOBAHHBIE BHIBOABY; IEMOHCTPUPYET CPEAHHI YPOBEH C(IOPMHPOBAHHOCTH 3aABJEHHBIX B
nporpamMme NpakTHKH KOMIETEHUHIT;

. ouenka «sauer» (50-66 0annoB) BeicTABAACTCA CTYHEHTY, CCIIM OH rokasan
AOCTATOMHLIA YpOBeHs O(OPMAEHIS HEOBXOAUMBIX JOKYMEHTOB, yMEHHE OPHEHTHPOBATLCH B
TEOPETHUCCKHX W NPAKTHYCCKHX BONPOCAX NPO(IecCHOHANbHOI AeATeNLHOCTH; YMEeT [enarh
BoIBOALI 03  cywlecTBeHHbIX OWMBOK; NOKA3AN  AOCTATOMHBIN  MUHHMANLHI YPOBEHbL
chopMupoBaHHOCTH 3asBRCHHEIX B paGoveii nporpaMme KoMneTenumit:

. ouerka «Hesaue™» (0-49 Gannos) BLiCTaBAAETCA CTYAEHTY, €ciau HeoBXomHMas
AOKYMEHTAUHA TO MPAKTHKE OTCYTCTBYET; CTY/IEHT OTKA3LIBACTCS OT OTBETOR Ha BOMPOCHI, He
YMEET HCNONb30BATL HAYUHYIO TEPMUHONOrHIO; fonyckaer rpyGule ownbKH; noKasbiBaer
HHU3KHIE YPOBEHE KyNbTYPBI HCMOMHEHNS 3aauuii, 2 TAIoKe HI3KNIT YPOBeHb CHOPMHPOBAHHOCTH
3afABICHHBIX B NPOrpaMMe NpakTHKH KOMMETeH i,

[lpoueaypbr oueHMBaHHA 3HAHMIA, YMEeHHii, HABBIKOB M (unmu) onwiTa
AeATEeNbHOCTH

[lpoueaypul ouenupanus skmoualoT B cebs rexyiwuii KOHTPOAL M MPOMEIKYTOUHYIO
aTTeCTaLMIO. E

Texymnii konTpons no npakruke nposonures s hopme KOHTPONA HA KDKIOM JTare,
YKasainowm 8 taGnuue pazaena 4 nporpaMmbl NPAKTHKH.

Ipomesxyrounan aTrectauns nposogutcs B opme 3auera (4 cemectp) u 3auera c
ouenkoii (6 cemectp).

ATTECTALMIO CTYACHTOB MO HTOraM NPAKTHKH NPOBOANT PYKOBOAMTEIN: NpakTHKH OT
PIDY (PUHX) na ochosanun odopmnennoro otuera. 3ammra otycTa NpoBoMTC: B (hopme
HHANBHYAbHOTO cobeceqoBanms.



