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KADEIPA MuHoBANHOHHBIH MeHEAKMEHT H NPEINPHHUMATEIBCTBO

PacnipeseieHne YacoB JHCHUINTHHEI 10 Kypeam

Kype 5

Bun 3afmmﬁ v | PO Hoire
Jexiyn 8 8 8 8
IpakTuueckHe 12 |42 |12 |12
HToro ayn. 20 |20 |20 |20
KoHTakTHas padoTa 20 (20 |20 |20
Cawm. pabora 84 |84 |84 |84
Uack! Ha KOHTPOJTb 4 4 4 4
Htoro 108 |108 |108 |108
OCHOBAHHE

YueOHBIH M1aH yTBEPIKIEH YYEHEIM coBeTOM By3a oT 25.02.2020 npoTokosn Ne 8.

[Iporpammy coctaBui(u): K.3.H., AoL., FOpkoB A.AM
3aB. kadenpoit: 0.3.H., mpodeccop [hxyxa B.M. @7

MeroauyeckuM COBETOM HalpaBJIeHHs: [.3.H., npodeccop, Cypsxukor MLA,




1. HEAH OCBOEHWA JTHCIHTLIHHBL

1.1 [ Llemn ocsoctn ancpmamine: GOpMuponaiie y Cryjicia 3uatiii. ysMeuini i npagriseckins nansikon n ofnacti (opmuponarna
HHIOBAUNOINILIX cTpaTernil, nanpasiennoli na oGeCneueHne KOHKYPEHTOCNOCoBHOCTII NPEAPHATI I €ro NPOAYKLLIIL.

Pasnen 2. «Oprompanns npoissoactTaennoii n churronoii
ACHTENLHDCTH B PAMKAX OCYMIECTRICHHSA HNNOBAILHOUNOf
CTPATEr MM 1 HPCANPIATHIY

2. TPEBOBAHHS K PE3YJIBTATAM OCBOEHHS AHCIHITAHHbI

TNK-5:cnocofnocTso ANAANINPODBATS B3AHMOCBA3N MEKLY Y1 KUHOAILILINMI CTPATErHSMIT KOMIARII € UEILIO NOAr0TOBKI
COMIANCIHPOBAINBIX YIPABACHYICCKIX Peweninii

MK-3:pangeniem BABLIKAMI CTPATErHYUECKOrO MIAAN3:, PA3PATOTEIN I OCYUECTBACII CTPATEr I OPrAIIBALNI, HANPABACHOL 1A
|oBecneucie konkypenrtocnocofnoctn

B pe3yabLTaTe A ANCURIILL ﬂﬁy‘l'-ll(illlll!ul‘:!l ALOJREI

3unre:

CYULHOCThL d)O'JhlIIPD'ﬂﬂllllﬂ HIHHOBANBOITHOf CTpATEri, 3aKoiomepr 1ocTH (|)up|\|||pomulllll HHNOBAUHOHHON CTpATErHH, NOUATHC, CYIHHOCTh,
BIUIGE ITHIOBALU, MOHATHE HIHOBAIONIIONO TPOUCCC, BHALL NIHOBAUMONNLIX cTpaTernii Illll[ml,l:
OCHOBHLIC HPHHLMIL CTPATCrNYECKOro YNPasacuus HinoBIiioHiLIM passuTiesM IIIIIPMLI. ATANLL HHHONIONHEro npoeiecea.

2.1 Tema 2.1 «Mapkerinr i uniosanonias jesteasioctiy: Meropus 5
BINIMOACHCTBIA MAPKETIIR 1 HITIORAILONNHOT AEHATEALIIOCTI,
Masmenenne nousvia Tosapa s imiopsationionm obuecrne. Peayasrar
HAYHHO-TEXIHYECKOT ACATEABIOCTI KAK Tonap. [loms i

Y UHO-TEXIIYCCKOIT 1 nayKoeMKoii npouy ki, Pesynprars
TeopeTHiecKiN neenegonannii n cnereme peinovnoero obmena. Monsrie
nononseactis. Hononpegeie kak topap. Knacendukatm
nonosnenerii. Haykoemkune yenyri. Knacenpukans naykoemxinx
yenyr. Peinok unnosawnii i ero ocoGeinioctin. [onsmiie i ocodennoctn
MAPKCTIHED B iy o-Texuiteckoil cdiepe. Housua tonapa n ce
iaccnpniaius. Haysano-rexnmiecknii yponenn iiosossesienii n
MeETOABE ero oneskn, I(oMyepueekoe sHauene noppieiiig
HAYHHO-TEXHIUECKOrO YPOBHS POy KU, Perpeccnnie nsobperenns,
KongypenrocnocoGuocts nososeesennii. /Cp/

16

TMK-3 MK-3

JuLLi2nza
Jiz223 124

Yuern:

HJ’.\L‘II'l'II(|llll.l'il]l(l|!25'!'l- THIT KOHIKYPCHTHOrO NOBCACHIN ninopaennoil GupMel, TOAGHPATL CTPATENHIO HIHOBALHONIOrO PasBiTis GHPMLIE
MNPOBOANTE CTPATEIHMCCKINT AHANIS HHHOBATIONNOrO PassiTis DUPMBL TPUMEHSTL OCHOBHBIC TIPHILUIL CTPATETIMCCKOro YIpanaci,
NPOABNTATE HOBICCTBA JUIR HIHOBALMONILIX I])IIPM.

Braners:

22 Tema 2.2 aMapkernnr texionorsm: Qcobeniocti MapKReTHHr 5
rexnonorin, IMopsnok MapxeTinra Texnonorin, GopMyaposka ueneii
(HPMBE TIPH APOJAICE TEXIONOT L. AHAIS PLINKD KOHCHHOIO HPOJIYKTA,
HPONIBOAUMOTO 110 TEXHOROTIUL HECAEAOBANNE TEXUONOTIN i Ce PBITTKA,
[PaspaGorka naketa npepnosxeitii no npoaaske minensnn, Oréop
[noTenmuaauis anensiaton. PaspaGorka npoeKTa ANUCHMIONIOro
cornaienna, Beaeie neperopopos 11 noAncanie AHIeH3onoro
Kotrpaktan Jlex/

1K-3 ITK-5

L maznza
22023124

MCTORAMI MUPKETHHTOBLIX HCCACAOBAHIEL peienisiMi npodaes HEONPEACISIIOCTI NP NPHIATING YIPABICHMCCKIX peieniii, MeTojas
QIRUTH3A PIIRICOBOTO COCTORNA (HPAILI B PAMKIX OCYILECTRACHI CTPATCIHIL, HapaBAcioi na oGecneuciine KoukypentocnocobnocTit
Hporutonoil earenniocTy t[lllp»\llal:

HARLIKAMIT MAPKCTHHTA TEXHONOrHIT 1 OUEHKH [lﬂ)’NOcMI\'OI_I TIPOY KWL, 2 TAKMKE Oprafnsamm IID()IIZ!HOJ[CTMI[IIDﬁ w cOniTonoii AcaTennocTi
B paMEAX paspaboTKI 1 OCYIHECTBACITI MITHOBALNOINOIT CTPATErIN.

23 Tema 2.3 "Maprernur mpkimmpunran:Ocobennoct MapEeTHIra 5
HIGEHIHPIIFA. Meeaeionane puiltka siBKInHpHHIOBLIN Yeuyr,
LienooGpasosatie na meniupnirontie yeayri.  /Jlex/

(]

TTC-3 TTIK-5

JiLare2nza
JI2.2 123 JI24

3. CTPYKTYPA H COAEPEKAHHUE JHCUMITIHHBI

Kon Hanmenonanue pasgenons it Tem /si sannrusn/ Cemectp / | Uncon | Komneren- | Jlurepatypa
JAHHTHE Kvpe i

Paznen 1. «OcoGennoctn Gopmuposanns Himosanuonnoi
CTPATErINN HPEANPUATHIY

L4 Tema 1.1 «Crparerin b ediepe nponssoscrsan:  OCHOBIBIE YCPTHI I (- 20 TK-3 TIK=5 | JI1.1 JHL.2012. 1
cepul earensiocti.  Poas BHOACHTOR B 3KOHOMIIKC 1| HHHOBALEIONHOM JI22023 124
npotecce. Ipomounonnii nyTs passiris. Crparerin
Jlll(ll(llcrlcl|Il.!l?lll.llll NPOAYKILH 1 CCrMETHPOBAIA PLINKDL.
Pasnosioecti it HIHOBAIIONIAA POSIL CRCIHIIIINPOBAIILIX (hrps,
CrpaTerin HHHOBIIMOHILIX HCCACAOBATCABCKIX W PA3BPaGITHIBAIONIN
opradisatmii,  Crparerin B ciepe MEIKOro BECHCIH3NIPOBANOTO
Gianeca. /Cp/

24 Tema 2.2 «Mapkerimr Texnonorinm: Ocobennocti MapreTiira
rexnonorms. Mopsasok Mapkeriira rexnonori. Gopmymposka uesncii
(IIIIPMI-! HIPH NPOJRIKE TEXHOAOTHIL Ananua PBIHIGA KOHCHIOTO IPOAYKTA,
NPOHIBOOHMOro 1o TeXnonoriL. Heeneponanse Texnonorim i ee PhilKa,
Paspaborka nakera npeanokennii no npojaike nuuensnin. OrGop
NOTCHLIIANBLIBIX AHUCIZHATOR, PaspaBboTka npoekTa JINUeN3nonore
cornatesnn. Beaenne NEPEToBAPOB 11 HOAMICANIC JIHUCHIHONHOTD
KOWTpaKTay. Qcobennocm p()l:ClIﬁEl(llN HITHOBAITOMNHILIX C'l'|‘lilT€l'lIn.
Henonssonanie MS Office um pewrenis 3t 1o TeMe i JUis uanicans
pedieparon. p/

w

TTIK-3 TTK-5

JuLn2nz.a
N22J123 2.4

=]
i

Tema 2.3 "Mapxernur mnknuupnnray: Qcobennoctn MapkeTira 5
muEnnpIira, Meeaeonanme peilka nigHINPpHETOBLIX YCAYE.
LienooGpasonaitie ua ympranupuironue yeayri. Miokmimpuironstii
RONTPAKT. TIPOABIKCIIC HIBKIIUPUNTOBLIX YENYT 112 philiKe,
QcoBGennoern poceniickux nimonatonix crpaterii, Menonsiosanie
MS Office juia pewenits 3na% no Tesme i julst anvicanin pedieparos,
/p/

FK-3 TK-5

Jima2nzi
N22n23 124

2.6 Tema 2.2 «Mapketinir Texnonoriim

Tenepuposanie mien nosoro Tosapa. O16op nueii. PaspaGorka
KOMUEITINN HOBOTO TOBAPA 11 ce nponepki, Onenka nayKkoemkofi
NPOLYKI € TOUKI 3peris Mapkernra. Miskunupiurosuit kowrpasr.
[Tpojiskenie moknnproswx yeayr ia punke.  /Cp/

w

[¥]

ITK-3 1K-5

JILT 120200
220235124

w

2.7 Kowrponuuas paGora. [epetieiin vem x0nmponsiinix paGor npiseicn s
TNpuacucennm 1k paGoueii nporpamme juiciwnminet. /Cp/

30

IK-3 MNK-5

JAnarzanza
Ji22 123 24

1.2 Tema 1.2 «Mumosawionsas crparerig NPERUPUATHIT 4 Opranusaiiiin: 8 4 MK-3 MK-5 [ JI1.1 J11.202.0
[onsrie nunonasonioii crparering, Bijn! minosanioisx crparernii. J12.2 123 J12.4
Cojepakanie nnnopanponnoii crparernn, PaspaGoria nunosausonioii
crpareran, Jlek/

1.3 Tema 1.2 «imosannonmas crparerin npeupis i i opranusaumiin: 5 4 TK-3 MK-5 [ J11.1 J11.2712.)
Tonstie nunoraumonnoii crparerig, Bujin mnosaunonnux crpareriii. JI22 123 1124
Conepaanne nnosaimonnofi crparenm. PaspaGorka wnnosaumonnoii
crparerin. Mimosawonnsiii acnekr erparerny pocra, OcobemioeTn
poceniiekux nosatonsix crparernii. Menonnaonanie MS Office s
PEIICHI 3a/1au 1o TeMe 1 juts narmean s pedeparon. /p/

1.4 Tema 1.2 eMunonausnonnas crparerns npenpustiii o oprannsanuim 5 16 TEK-3 TIK-5 | JI1.) J11.201200
Flnmosamonmait acnert erparerim pocia, OcoGermocti poceniicknx J2.2 123124

oBgIHomILIX erpaternii. /Cp/

238 Bautr/ 5

THE-3 TTK-5

JULL 202,
225123 24

4. POHI OUEHOYHBIX CPEACTB

Crpykrypa 11 copepaanie Goinia OUCHOUILIN CPEICTE JULH TPOBEACHHA TCKYIILCTT # 1poMes
Hpiaomemim | x paGoueii nporpaMme JIHCIITININ,

CTRILTH HpCACTABICHLL B




5, YYEBHO-METO/IMMECKOE H HHOOPMAIIHOHNHOE OBECIEYEHHE JUCINILTHHEL

7. METOJJHYECKHE YKA3SAHUSA IS OBYYATIOIHUXCA 0 OCBOEHHIO THCIHTUIHHEL (MO/TYJIA)

5.1. Ociosuan anTepaTypa

MeToamHeckHe yKasaHHA 10 0CBOCHHIO AHCLMIUTHHE! TpeacTaBnenst B [Tpunoxennu 2 k paboueit nporpaMme JHCLMILIHIEL

ABTOpEI, COCTABHTENH 3arnasue HapatenmseTso, rox Konuu-s0
JI1.1 |Pymanuesa E. E. HuHOBaKOHNAR CTPATErHA SIKOHOMHYECKOTO Mocksa|Bepann: Jlupext- | http://biblioclub.ru/index.
paseuTHs Menna, 2015 php?
page=book&id=429208
HEOrPAHHYEHHbIH JOCTYN
AN 3apernCTPHPOBAHHbIX |
nons3osarenei
J1.2 |Kopotkaii, C. B. Huuosaunonmsiit menemkment: yuebnoe nocobue  [Caparos: Bysosckoe http:/fwww.iprbookshap.r
oGpasosanne, 2018 u/72356.html
HEOrPaHH4EHHLIH AOCTYN
ANA 33PErHCTPHPOBAHHBIX
nons3osarenei
5.2. lononuurenbHas JnTeparypa
ABTODBL, COCTABHTEIIH 3arnasue Haparensctso, ron Konuu-s0
2.1 Becruuk Mockonckoro Y nusepedrera, Cephn 6. Mocksa: Hapatenscrso http://biblioclub.ru/index.
SxonoMuka Mockonckoro php?
yuusepenrera, 2014 page=book&id=344893
HeorpaHHICHHbIHA X0CTYN
JAUA 3aperucTpHpoOBaAHHBIX
nons3oBaTenci
2.2 |Cemurnason B. A. Hunosauponnsiii menemkment: yuebroe nocobue  [Tomex: TYCVY D, 2016 http://biblioclub.ru/index.
php:
page=book&id=480950
HeorpaiH4er LB Aoctyn
JUNA 3aperHCTPHPOBAHHBIX
nons3oearenei
J12.3 |Caberosa, T. B., Hunosaunokuelii Menemknment: yuebnoe nocobne Boponenx: Boponemciii http://www.iprbookshop.r
Bpanueea, J1. B, Focypaperpenibiii u/72671 .html
Bonkora, A, I Arpapustii Y HHBEPCHTET MM, HeorpanHyeH bt 10CTyn
Munepatopa [etpa JUNA 3BPErHCTPHPOBAHHBIX
Ilepsoro, 2017 nonk3oBaTenei
24 Becruuk Pacronckoro rocyaaperseHioro , 1996 http:/www.iprbookshop.r
axonomuteckoro yruusepeurera (PHHX) u/61941 htm|
HEOrpaNHHEHHBIA A0CTYN
ANA 38PErHCTPHPOBANTIBIX
nons3osarenei
5.3 HOpodeccuonanshvie 6a3b1 AAHHLIX 1 HIOPMALOHHBIE CIPABO'IHbIE CHETEMbI
Koncymprant +
https://www.innoros.ny/ - AreHTCTBO HHHOBALMI K PA3DHTHA IKOHOMKUCCKHX H COLMANIBHBIX TPOCKTOB
http://innovation.gov.rw/ru - Hunosaussu n Poccuu
5.4, lepevens nporpammuoro obecnevenun
Microsoft Office
5.5. YueGHo-MeTOARYECKHE MATEPHANILL A CTYAEHTOB € Orpani HOCTAMH 3A0POBLA

[pu HeobXOAHMOCTH N0 3aABACHHIO 0Oy

MpeIo:
P

1
A B

0CA € OrpaHq

i BOBMOKHOCTAMH 3J0POBBA YueOHO-METOMMUECKHE MaTEPHANEL
AANTHPOBAHHBIX K OFPAHHMCHHAM 30POBBA H BOCIPHATHA Hipopmawwy. [Ing nuu ¢ HADYIIEHHAMH 3PCHHA B
bopme ayuoduaiina; B neatnoit opme yneanuenusiv wpnTor. Jlns HL ¢ HAPYWICHHAMH CAYXA: B (JOPME DNEKTPOHHOTO JIOKYMCHTR, B
neuaTHoi popae. Jlna AuL, ¢ HAPYLIEHHAMK ONOPHO-ABHIATE/ILIONO aNNAPaTa; 6 (JOPME MEKTPOHHOIO AOKYMEHTA; B NeyaTHOH hopue.

6. MATEPHAJTHHO-TEXHHUECKOE OBECIEYEHHE JMCIHIIHHBL (MOTY.JISA)

[Noseenis /s NPOBEACHHA BCEX BHAOB PaboT, MPeAYCMOTPEHHBIX y4eOHBIM IUIAHOM, YKOMILICKTOBAHEI HEOOX0IHMON
CreuHanHIHPOBaHHOi yuebHoi MeBebIo M TeXHIUUECKHMH cpeacTBaMi 0By e, JUts npoBeieHHA NCKUMOHHBIX 3AHATHE HCTIONL3YETCH
nemoHcTpausonHoe 0GopyaoBanme,




[Mpunoxenwe 1

@®OHJ OLIEHOYHBLIX CPEICTB

1. Onncanye nokasarenei ¥ KpHTEPHEB OLICHHUBAHKSA KOMIMETEHIMH Ha pasaIHIHbIX
sTanax ux GopMHPOBaHKS, ONMCAHHKE LKA/l OLIEHHBAHUS

1.1 IMokazaTenn ¥ KPHTEPHH OLIEHHBAHMS KOMIIETEHLIMH:

3VH, cocrasnaionue

KOMINETCHUHIO

Iokazarenun
OLUEHHBAHHA

Kputepuu OLEHHBAHHS

Cpenctsa
OUEHHBAHHA

C UEJBIC NoAroTo

[TK-5: cnocoGHOCTLIO AHATM3HPOBATH B3AUMOCBA3H MEXIY (DYHKIMOHANLHBIMH CTPATErHAMM KOMITAHHIT
BKH cOaNaHCHPOBAHHBIX YNPABIEHYECKHX PEILEHHH

Bnapers:

METOIAMH MapKETHHIOBBIX
HCCIEA0BAHHIA, PEIICHUAME
npoGieM HeonpeaeseHHOCTH MpH
NPHHATHH YIPABICHICCKHX
pemEeHNii, METOAAMM AaHAIIH3A
(PHHAHCOBOTrO COCTOSAHUA (DUPMEL B
paMKax oCYLIECTBICHHUs
CTpATEeruH, HanpanjieHHoH Ha
obecneuenue
KOHKYPEHTOCMNOCOOHOCTH
HHHOBALHOHHOM AEATEILHOCTH

(hupMB1

- (hopMyTHpPYET OTBETEI
Ha MOCTABJNECHHEIE
BOTIPOCHI;

- pelaeT 3aAaqm,
AHATH3IUPYET U
MHTEPIPETHPYET
nony4eHHbIC
Pe3ysbTaThI;

- (hopMupyeT oTUET MO
3aJaHHIO K Keiic
3a/1a4am ¢
HCMONB30BAHHEM
CTaHAAPTHBIX NAKETOB
MPHKIAAHBIX
MporpamM.

- MOJIHOTA,
CTPYKTYPHPCBAHHOCTE U
AKTYaIBEHOCTE 3HAHMIA;

- HCIOJIE30BAHHE
IOTIONHHTENLHO#M
JIATEpaTypsl;

- HCMOJIb30BaHHE
NPaKTHYECKOTO
maTepHana;

- APrYMEHTHPOBAHHOCTE
W 4ETKOCTh H3JI0MKEHHsI
MarepHaia;

- YMEHHE OTCTABHTE
CBOIO MO3HLIHIO,

- NpaBHILHOCTE
peleHHa 3a/1a4 M Kefic
3ajad, aleKBaTHOCTD
aHanM3a H
HHTEPNPETauHH
PE3YJILTATOB;

- NpaBUWIBHOCTh
0(hOpPMIIEHHSA OTHETOB M0
Keiic 3a1a4aM

K3-1-3

P3-1-20

TTK-3: BnajeHneM HAaBBIKAMH CTPATErHYECKOTO AHANN3A, PaspaboTKH U OCYECTBIEH
OpraHM3alKK, HaNpaBneHHoi Ha obecneyeHHe KOHKypeHTocnocobHocTH

HA CTPATCTHH

peLIeHHs 3aa4 M
BBIMOJIHEHMA KeHC 3a0a4,
ANEKBATHOCTL AHANH3A U
HHTEPNPETALHH
pe3yNLTATOB,

- NPaBHIBHOCTS
o()OpMACHHA OTYETOB MO
Keiic 3anauamM

3nate: - DOpMyNHpPYET OTBETHI | - MONHOTA, B3-1-60
CYLIHOCTE (JOPMHPOBAHUSA Ha MOCTABIEHHRBIC CTPYKTYPHPOBAHHOCTEL H
HHHOBALMOHHOH CTPATETHH, BOMPOCEL; AKTYAIBHOCTb 3HAHMIT, P-1-27
3aKOHOMEPHOCTH (DOPMHPOBAHHA | - OCYMECTBIIACT BEIOOP | - MCMONAB30BAHKE
HHHOBALHOHHOI CTPaTErHH, TeMBbl, ¢bop, 06paboTKY | AOMONHHTENLHOH KP - 1-36
HOHATHE, CYLHOCTD, BHb] uH(OpMALMH TIPH JIMTEPATY PhI;
HHHOBALLHM, NOHATHE MO/ITOTOBKE JI0KITAAA H | - HCIONL30BAHHE
MHHOBALMOHHOrO MPOLECCa, BHAB | HAMMCAHMK pedepaTd, | NPAKTHYECKOrO
HHHOBALHOHHEIX CTpaTErHi MaTtepHana,
(bupmel - apTyMEHTHPOBAHHOCTD
M YETKOCTb H3TOKEHH
MaTepHana;
- YMEHHE OTCTaBHTDL
CBOIO MO3HLMIO;
- CaMOCTOATEILHOCTE
NpH NOArOTOBKE
pedepaTon.
YMeTh: - (hopMynMpyeT OTBETEI | - MONHOTA, K3-1-3
HAEHTH(HLMPOBATH THN HA NOCTABJIEHHLIE CTPYKTYPHPOBAHHOCTE W
KOHKYPEHTHOTO NOBCAEHNA BOTIPOCEL, aKTYanbHOCTH 3Hanmit; [ P3—1-20
HHHOBAUMOHHOH (UPMBL, - pellacT 3a1auH, - HCTIONIL30BAHHE
noaOHpaTh CTpaTerkio AHATH3UPYET H JONOMHUTENBHOH KP-1-36
HHHOBAUMOHHOIO Pa3BHTHI MHTCPOPETHPYET JIHTEPATYPBI;
(upmel NONYHEHHEIC - HCMONTB30BAHHE
Pe3YAbTaTH; MNpaKTHYECKOro
- (hopMHpYeT OTHET MO | MaTepHana;
3a/IAHHIO K KEHC - apryMeHTHpPOBaHHOCTh
3aJa4aM ¢ H YETKOCTH HITOKEHHA
HCTIONB30BAHHEM MaTepHana;
CTAHAAPTHBIX MAKETOB |- YMEHHE OTCTABHTH
NPHICIAIHBIX CBOIO MO3HLMIO;
MPOrpamMM. - NPaBUIBHOCTH

3uars: - (hOpPMYNUPYET OTBETEI | - MOJHOTA, B3 - 1-60
OCHOBHBIE MPHHLIMID] Ha MOCTABJIEHHBIE CTPYKTYPHPOBAHHOCTL H
CTPATETHYECKOrO YIPaB/IcHUs BOIMPOCHI; AKTYANBHOCT 3HAHMI; P-1-27
HHHOBAIMOHHBEIM PA3BUTHEM - OCYLIECTRIACT BLIGOP |- HCIIONB30BAHHE
(hUpMBL, 3Tanbl HHHOBALIMOHHOTO | TeMBI, c00p, 00paboTKy | NONMOMHHTENHO# KP—1-36
npouecca HH(OPMALIHH NPH JTUTEPATYPHI;
MOATOTOBKE JAOKNAAA U | - HCNONB30BAHKE
HamucaHuM pepepaTta. | NpaKTHYECKOro
MarepHana;
- APryMEHTHPOBAHHOCTD
H YETKOCTD H3JIOKEHHA
MaTepHana;
- YMEHHE OTCTaBHTEH
CBOIO MO3HIHMIO;
- CaMOCTOSATE/IbHOCTh
MIpH MOJTrOTOBKE
pedeparos.
YMeTs; - (JOpPMYJIMPYET OTBETHI | - MONHOTA, K3-1-3
MPOBOUTE CTPATErHUECKHH Ha MOCTAB/ICHHEIC CTPYKTYPHPOBAHHOCTE H
AHANN3 HHHOBALMOHHOTO BOIPOCHI; AKTYalbHOCTE 3HAHMIA, P3-1-20
pasBUTH QHPMBL, MPUMEHATH - pellacT 3a/1auH, - HCMOJb30BAHHE
OCHOBHEIC MPHHLKIB! AHATU3UPYET U JIONOJHATENEHOH KP-1-36
CTPATETHYECKOTO YNpaB/IcHuUs, HHTEPIpPETHPYET JIHTEPATYPhI;
NpOABHraTE HOBLUECTBA 1JIst NONY4YEHHLIC - HCMOJBE30BAHKHE
MHHOBALMOHHEIX (PHpM. pe3yNbTaThi; NPaKTH4ECKOTO
- (JOpMHpPYET OTHET MO | MATEPHANIA;

3a[aHNI0 K Keic




3amadam ¢
MCMOb30BAHEM
CTAHAAPTHLIX NAKETOB
NPHKIAAHBIX
TIpOrpamM.

= aprymen'rupnnal-mocn
H YETKOCTE H3NIOMKEHHA
MaTepHana;

- YMEHHE OTCTABHTE
CBOIO TIO3ULHIO;

« npammwoc‘r‘b
penieHus 3ana4 U
BBINONHEHHUA KEiic 3anay,
AAEKBATHOCTh AHAJIH3A H
HMHTEPPETALMH
Pe3ysbTATOB,

- MPaBHIILHOCTH
o()opmIeHHs OTIETOR 10
KeHC 3a/1a4am

Bnapnets:

HaBBIKAMH MAPKCTHHTA
TEXHONOIHiH ¥ OLEHKH
HAYKOEMIKO#H NpOAYKUHH, a TaloKe
OpraH|3alHH{ NPOH3BOACTECHHOIH
H COBITOBO¥ ACATEABHOCTH B
paMKkax paspaboTiu u
OCYIIECTBICHHMA HHHOBALMOHHO M
CTpaTervH.

- (POpMYNHPYET OTBETEI
Ha M0CTaBNeHHEIE
BONPOCHI;

- pelacT 3a4auH,
AHATHIHPYET H
HHTEPIPETHPYET
MONY4eHHEIS
Ppe3yNbTATE,

- JOpMHUpPYET OTHET 1O
3aJAHKHIO K Keifc
3aja4am ¢
HCONE30BAHHEM
CTAHAAPTHLIX MAKETOB
NPHKNAJHBIX
nporpamMm.

- MONHOTA,
CTPYKTYPHPOBAHHOCTE H
AKTYaJILHOCTE 3HAHHIA;

- HCMONBE30BAHHE
JONOJIHUTENLHO
JUTEPATYPEL;

- HCIONIL30BAHKE
NpaKTHYECKOro
MaTepHana;

- APTYMCHTHPOBAHHOCT
1 YETKOCTD H3JIOKEHHA
Matepuana;

- YMEHME OTCTABHTE
CBOIO NO3ULIHIO;

- NPaBWILHOCTD
pelueHHs 3334 H Keilc
3aja4, aiekBaTHOCTh
aHanMsa u
MHTEPNPETALHH
pe3yILTATOR,

- IPaBWILHOCTh
0(hOpMIIEHHS OTHETOB 0
Keic 3a1a4am

K3-13

P3-1-20

B3 — Bonpockl k 3a4ety, P — pedepar, P3 — pacaerhrie 3amauun, K3 — keiic sanauy,

KP — konTponbHas paboTta

1.2 IlIkank OLEHUBAHHA:

Texywmii  KOHTpONB
OannLHOH mKane:
50-100 Gannoe (za4er)
0-49 6awnos (He3aver)

yCnepaemMoCTH

NPOMEKYTOTHAA

arrecrauus
OCYILIECTBIIAETCA B PamMKax HaKOMHTeNbHON GannbHo-pelitunrosoil cucremsl B 100-

2 THIOBBIE KOHTPOJbHbIE 3a4aHMs WM HHbIe MaTepHasbl, HEOGXOAHMBbIE s

OLIEHKH

3HaHW#, YyMeHui, HaBbIKOB M (MAM) oOmblTa  JEATEeJbHOCTH,

XapaKTepU3yOLMX 3Tanbl GOPMHPOBAHMA KOMIETEHLHH B NMpouecce 0CBOEGHHA
o6pasoBaTesbHOM MPOrpaMMEl

—

S o

o

10.
11,

12
13,
14.

15.
16.

17
18.
19.
20.
21.

22.
23.
24,
25;

26.
27,
28.
29.

Bonpocel K 3a4eTy
CraHoRNEHNe HayqHOH KOHUENUMH HHHOBAI[HOHHOTO MEHEIXKMEHTA.
HHHOBAIMOHHBIH MEHEIXKMEHT: CYILIHOCTh M COJIEPIKaHMe, LEH | 3a/1a4H B
YCIIOBHIX PHIHOYHOH IKOHOMHKH.
IHHOBAaTHRHOCTH Kak (GaKTop KOHKYPEHTOCOCOOHOCTH OpraHH3alibii.
VipagneHIeCKHE MOAXOAL K MHHOBALMOHHOH NeATENBHOCTH.
Hogoepenenus (MHHOBAKK) KaKk 00LEKT HHHOBALIAOHHOTO MEHEKMEHTA!
cofiepkaHue MOHSTHII HHHOBALHH, €€ CBOHCTBa H YHKIHH.
Knaccugukaya HHHOBALKHA U XapaKTepHCTHKA OCHOBHBIX BHIOB.
HuHOBaLHOHHAs AESTENBHOCTh: IOHATHE, CYILIHOCTb, LIEIH H OCHOBHEBIE
HanpapneHus.
HMnrnopauuonnas cdepa: PEIHOK HOBAIMH (HOBIIECTE).
HMHHOBalMOHHAan cpepa: PHIHOK MHHOBALMH (HOBOBBENCHHIT).
MHBnopaumonnas cepa: PEHIHOK MHEECTHIMH (kanuTana).
O6BeKTHRHEIE (JAKTOPBI, OKa3bIBAIOLINE BIHAHHE HA PA3BUTHE HHHOBALMOHHOH
JIeATeIBHOCTH.
WHHOBAIIHOHHBIH KITMMAT U €r0 3J1IEMEHTEI.
MHHOBAITHOHHBIH MOTEHLMAN OPraHu3alyHi U ero OLeHKa.
dakTopsl CyOBEKTHBHOTO MOPAJIKA, OKa3hIBAIOIIKE BIMAHHE HA PA3BUTHE
HHHOBAIMOHHON JEATENBHOCTH.
IocynapCTBEHHOE PeryIMpOBaHNE H NOJIEPKKA HHHOBALIMOHHON JeATeNbHOCTH.
[IpaBoBas OXpaHa HHTEIUIeKTYAIbHOH JEATETbHOCTH: CYLUHOCTh H 0OBEKTEI
HHTEJUIeKTYalTbHOH cOBCTBEHHOCTH,
ABTOpCKOE Mpago.
[TaTenTHOE Mpaso.
INpaBo Ha UpPMEHHOE HANMEHOBAHHE, TOBAPHBIH 3HAK M 3HAK ODCITY)KMBAHNI.
Hay4Ho-TeXHHYECKHH Nporpecc i MHHOBALMOHHAs ACATEIbHOCTS.
Pa3BuTHe HH(PACTPYKTYPHI KAK OPraHM3alMOHHO-3KOHOMHYECKOH OCHOBBI
WHHOBALMOHHOH J1EATENLHOCTH.
TeHeHLMH Pa3sBUTHs HHHOBALMOHHO# aeaTenbrocTy B CLIA.
TenaeHUMH PAa3BATHA HHHOBALMOHHOMN NeATEeIbHOCTH B SINOHHH.
TenaeHUMH pa3BUTHS MHHOBALMOHHOM AeaTebHOCTH B cTpanax EC.
CocTosHKMe ¥ PazBHTHE HHHOBAIMOHHOM NEATEIbHOCTH B PoccHi:
HWHHOBALIMOHHBIN KPU3HC M €r0 NMPHYHHEL
Crpareruy HHHOBAUMOHHOTO paseuThs Poccun Ha nepron Ao 2030 roga.
MHHOBAUHOHHBIH NPOLIECC: MOHATHE, LENH, 0COOEHHOCTH OT BHAA HHHOBALMH.
DYHKIMY MHHOBALKMOHHOrO IPOLIEcca | MX KIaccHpHKauus.
Cneuududeckue (KrodeBsie) GpyHKIMA HHHOBALMOHHOIO NpoLecca 1 JIHIHbIe
KauecTea ucnojHuTenei. CoMelenye QyHKUMA W MX HEaJeKBaTHOE
HCIIOJIHEHHE.,
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42.

43,
44,

45.
46.
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HHHOBAUMOHHBIH MPOEKT KaK CHCTEMa YTPaBIeHHsA H €€ JNIEMEHTEL.

ITpoekT: MoHATHE M OCHOBHLIE BH/BI.

DOpMEI OPraHU3aLiKi MHHOBALIMOHHOIO MEHEIDKMEHTA W MX 0COOEHHOCTH
(nuHelinbIi, GYHKIMOHATEHBIH, MATPHUHBIH).

[TpoexTHBIH MEHEIKMEHT, €r0 MPEHMYIIECTBA H HEOCTATKH.

Oprasuzaups POSKTHOM IPYMNIBI: €& YHCIEHHBIH U KaUeCTBEHHBIH COCTaB,
0coBeHHOCTH (hOPMHPOBAHUSL.

MeHemKep N0 MPOEKTY, €ro apXeTHITHL, 3a1auu ¥ IPHOPHTETEL B pabore.
Crparernyeckoe yrpasieHie HHHOBALMOHHOM 1eATeNbHOCTBIO.

MexaHu3M CTPaTerHyeckoro ynpasieHH] HHHOBaUMAMH.

HHHOBALMOHHBIE CTPATETHH M HX BHJBL.

Kpurepru or6opa HOBOBBeACHMH 1717 BBIOOPa HHHOBAUMOHHOMH CTPaTErHH.
DopMBl MAJIOTO HHHOBALHOHHOTO MPEATNPHHUMATENLCTEA.

PopMBI KPYTMHOIO HHHOBALMOHHOTO NMPENNPHHUMATENBCTEA.

THIBI HHHOBALIMOHHEIX OPraHM3alHiH (IKCIINEPEHTE], BUOJIEHTBIL, IATHEHTHI,
KOMMYTAHTBL).

IIporHozHpOBaHUE B HHHOBAIIMOHHOM MEHEKMEHTE.

KoHueriysa MHHOBALIMOHHOTO NIPOEKTAa M €ro TeXHHKO-3KOHOMHYECKOE
obocHOBaHMeE.

Buznec-nnal MHHOBALMOHHOrO MPOEKTA.

OcoOeHHOCTH MIaHHPOBAHKS Peali3allii HHHOBALIMOHHOTO MPOEKTa:
KalleHJapHBIH U PecypCHbIii MnaH, 610KET MpoeKTa.

MOHHTOPHHT ¥ KOHTPOJE 38 AEATEIBHOCTEIO 10 MPOEKTY.

Puck-MeHEemKMEHT MHHOBALMOHHOIO MPOEKTA.
KauecTBeHHO-KOIHYECTBEHHbIH aHAIM3 PHCKOB MPOEKTa.

DKCNepTH3a HHHOBALIMOHHOTO TIPOEKTA.

IpreMbl HHHOBALUMOHHOTO MEHEKMEHTA, BO3ACHCTBYIOINE HA IPOM3BOACTBO
HMHHOBALWi1: OEHYMAPKHUHT.

TMpreMbl HHHOBALMOHHOTO MEHEKMEHTA, BO3IEHCTBYIOIIHE HA MIPOU3BOACTEO,
peanu3aLMio, MPOABHKEHHE HHHOBALMH: HHXKXHHHUDHHT.

[pxieMbl HHHOBALMOHHOTO MEHEIKMEHTA, BO3IEHCTBYIOLIHME HA NPOH3BOACTEO,
peanu3almio, NpoABHKEHHE HHHOBALMI: PEHHIKHHHPHHT.

ITpueMbl HHHOBALIMOHHOTO MEHEDKMEHTA, BO3JCHCTBYIOLIHE HA NIPOH3BOACTRO,
peanu3aumio, NpoBKeHHE HHHOBALMI: Op3H/I- cTpaTerus.

MHHOBALIHOHHBIE TPHEMBI, BO3AESHCTBYIOLIME HA pEaM3aLMI0 H NIPOJBHIKEHHE
HHHOBALMH: MIpIKeEp.

AyTCOPTHHT — HHHOBALIMOHHBIH MPHEM B IEATEJIBHOCTH OpPraHv3alyi.
HHBecTHPOBaHHE MHHOBALMOHHOMH JeATeNbHOCTH: MOHATHE HHBECTHLIMEA H HX
BHOBI.

HcToYHMKY M METOBI (PHHAHCHPOBAHMS HHHOBALMOHHOH JIEATENLHOCTH.
[IpHHLMIIBL 1 METO/bI OUEHKH 3(()eKTHBHOCTH HHBECTHLHI.

OdexTHBHOCTE HHHOBALMOHHOIO MPOEKTA.

3a4yeTHOE 3aJaHHE COCTOMT M3 TPEX TEOPETHUYECKHX BOMPOCOB M PacHETHOH

3anavH.

KpuTepun oneHHBAHHS:

50-100 Ganmor (3auer) — oOyuarowWHicAd NEMOHCTPUPYET HaNHYHE TBEPABIX
3HAHMH, M3JI0%EHHE OTBETOB C OTHAENBHBIMH OLIMOKAMH, YBEPEHHO HCNPaBIEHHBIMH
nocne JAOTONHHMTENBHBIX BOMPOCOB; MPaBWJIBHO pELIeHHAs pacueTHas 3ajada C
MHTEpNpeTaurei NoJyYeHHBIX PE3yJILTaTOB.

0-49 6annos (He3auer) — OTBETHl He CBA3aHBI C BOMPOCAMH, HaNM4He rpyOBIX
omuOOK B OTBETE, HEMOHHWMaHHE CYIIHOCTH W3MaraéMoro BOIMpoca, HeyMeHHe
NpPUMEHSTh 3HAHWA HAa TPAKTHKE, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha
JOMOJHHTENLHEIE U HABOAALIME BONPOCH!; HE BEPHO PELIEHHAs PacyeTHas 3a1a4a.

PacyerHble 3aJa4H

3apaua 1. [ QuHAHCHPOBaHHA HHBECTHLMOHHOIO IPOEKTa croumocThio 250
MIH. py0. MPHUBIEKAIOTCs TAKHE HCTOMHHMKH, KaK: aMOPTH3aLUMOHHEIE OTYMceHus - 50
MJH. py0., kpepursl Ganka - 100 maH. py6., sMHCCH OOBIKHOBEHHBIX aKUMH - 75 MIIH.
py0., SMUCCHS IPHBHIECIHPOBAHHBIX aKUMii - 25 miH. py6. Liena kanurana no KaxaoMy
HCTOYHMKY COOTBETCTBEHHO cocraeisier: 15%, 25%, 20%, 25%. Ilpeanonaraercs, 4to
CPOK OKYNaeMOCTH IPOeKTa cocTaBHT 4 rona. Onpenenute CpeaHEB3BELIEHHYIO LIEHY
Kanurana, IKOHOMHYECKH obocHy#Te 1eJ1ec000pa3HOCTE peanu3auuH
MHBECTULIMOHHOTO [IPOEKTA H CIeNalTe BBIBOL.

3agaua 2. Ha Hayano roza CTOMMOCTb OCHOBHBIX MPOM3BOJACTBEHHBIX (OHIOB
npeanpuaTHA coctaemana 27,5 mun. pyb. B mae mnpeanpuatie nprobpeno
obopynoBaHie ¢ YAy4YLIEHHBIMH TMOKa3aTenaMu Ha cymmy 5,0 miu. pyb., a B aBrycre
OBIIO JIMKBHIMPOBAHO YycTapesinee ofopymopaHue Ha cymmy 2.9 mmH. py6. O0bem
npoM3BeeHHol npoaykuuK Beipoc ¢ 800000 py6. no 1170000 py6. npu HEH3MEHHOMH
cpeneronoBoii cymme oGoporHeix cpencts 89500 py6. Onpenenuts npupocT
peHTabenbHOCTH MPOH3BO/ICTBA B PE3yJ/IbTATE BHEAPEHHA TEXHHUECKOH HHHOBALIMH.

3apaua 3. [lpennpusatHe miaHWpyeT IHBEPCHQUKALMIO CBOEH NEATENLHOCTH
fyTEM pasBHTHS NPOM3BOJICTBA HHHOBALIMOHHOH MpoayKumH. Bo3MosKHBI 1Ba BapHAHTA
coznanus GusHeca. OBOLIMe KAaNMTANOBIOXEHHA Ha co3faHue OM3Heca Mo KakaoMy
npoekty cocragit no 300 mun. pybned, npeanonaraemelii Cpok QYHKUHOHHPOBAHHA
cozpaHHOi opranusaupu - 7 mer. llpeanonaraemelif CpOK CO3JaHHS KalMTala
(cTpouTeNnbCTBO OpraHu3auiu) — 3 rona. KanWTalopioKeHHA TO MEPBOMY MPOEKTY
ocyuecTenAOTCS papHoMepHo (mo 100 mum. py6. B ron), mo Bropomy - 180, 70, 50
MaH. py6neit (no romam). [Joxomel mo rojaM B MEpBOM MpOeKTe cocTaenaloT no 115
miH. pybneil, BO BTOPOM MpOeKTe - B MEPBBIH roj OTHA4M (3TO YETBEPTEIA roj oT
Hayayna unsBecTHUMH) - 20 miaH. pybneit (y6BITOK), B ocTankHeie roasl - no 110 man.
pyGneii. [To BTOpOMY TIPOEKTY MPeIoNaractTes, B OTJIHYKME OT EPBOTO, YEpPe3 CEMb JIET
¢ Hayana QYHKUMOHHPOBAHHA OPraHM3allim, MPoJaTh e¢ no ueHe 350 muH. pybneit. B
KayecTBE CTaBKHM MHBECTHpOBaHusi Gepercs OaHKOBCKas MPOLEHTHAs CTaBKa, KOTOpas
cocrapmsier 10%. Craska HewsmenHa. OOGocHOBare BEIOOp BapMaHTa CO3AAHMS
HHHOBALIMOHHOrO OW3Heca M ero MHBECTHLMOHHYIO MPHBIIEKATENBHOCTE HA OCHOBE
nokazareneii NPV (umcras npuseneHHas croumoctb), DPI (IHCKOHTHpOBaHHBIH
WHAEKC  AoXomHoCTW/pentabensuoctd), MW DPP  (IMCKOHTHDOBAaHHBIH  CpPOK
OKYIa€MOCTH).



3agmaua 4. OupMa paccMaTpUBAaeT TPH BapHaHTa BO3MOXKHOIO pasMelleHHS
HOBOI'O MPOU3BOJACTBA: HacefieHHbie MyHKTHl 1, 2 u 3. Pacuer 3atpar gan clieayrouue
Pe3yNLTATE: MOCTOSHHEIE 3aTPaThl MO BapHAHTAM pa3sMeLleHHs cooTBercrBenHo $30
000, $60 000, $ 110 000; nepemenHbie 3arparel $75, $45 u $25 na emunmuy
npoaykumu. Okupaemas LUena efuHuusl npoaykuwu $120. Haiitu  naubonee
IKOHOMMYHBIH BapHaHT pa3zMelleHuds A oxupaemoro obwema eeinycka 2000 en. B
rof.; HaWTH BapuaHTt, obecreuyrBaronuii Ge3yOBITOMHOCTE ¢ HAMMEHBIIMM 0OBEMOM
BBIMYyCKa.

3amaua 5. Pacxopl NpenpUsTHA HA CO3JaHHE CHCTEMbl MAPKeTHHIa H JIOTHCTHKH
cocragunu 1200 Teic. ned. en. Bnaromaps 3TOMY PpBIHOK NpOAAX MPEANPHSTHS
ypenuuuiaca Ha 18%. bazoBwlii ypoBeHb npoak coctaui 45 MIH. JeH. €.
CeBecToMMOCTE peali30BaHHON NPOAYKUMH — 39 MIH. AeH. €. 3a CYeT yBelHYeHHs
06BeMOB  Npomaky CebecTOMMOCTh EIMHHLBI TPONYKUHH CHH3WIAck Ha 3,5%.
O6ocHoBaTe Ueneco0OpPasHOCTE BHENPEHHS CHCTEMBI MApPKETHHra M JIOTHMCTHKH Ha
MPEINpPUATHH [0 KPUTEPHIO PEHTabEeNBHOCTH NMPOAaK.

3amaua 6. [leppoHayaneHas CyMMa HHBECTHUMH B MpoekT pasHa 759 mun. py6.
E>kerofHelif TIPUTOK HAJMYHOCTH B TEYEHHH Tpex Ner coctapmstor 370 mam. pyd.
IMpouentHas craska 18%. Paccuurars KO3((HUIMEHTH IWCKOHTHPOBAHHMA, HHCTYIO
TEKYILYI0 CTOMMOCTE 33 [rOABl peanM3auMd mnpoekra. [IpuHATE pelneHHe o
LenecoobpasHOCTH HHBECTHLIMA.

3agmawa 7. IIposectu ananu3 06e3yOBITOYHOCTH HMHHOBALMOHHOTO [POEKTA,
MPEfYCMATPHBAIOLIETO BBEIEHHE B 3KCIUTYaTAUMIO BETPAHOH 3EKTPOCTAHLMH C
MecauHON BhipaboTkoit anextposneprun 25000 kBt. CTOMMOCTL TEKYIIErO PEMOHTA
BETPOCTaHLMM 3aluiaHupoBaHa B obweme 1,3 wmnn. pyb. B Mecal, amMOpTH3alus
cocrapnger 8,8 mnH. py6. B mecsu, 3apaboTHas rulata TEXHHYECKOTO MepcoHana ¢
OTUYMCHEHHAMH — 5,5 MAH. py6. B Mecaun. Tapud 3a nosns3oBaHME BETPOCTAHLMEH
ycraHorneH B pasmepe 750 py6. 3a 1 kBT, Hopma pentabensHoctu yenyrs — 10%.

3apaua 8. OneITHBIA 3KCHEPUMEHTAIBHBIH 3aBOJ| aHAIM3MPYET JBa IPOEKTa
BiioxkeHus uHBecTHLMiE B 1 000 000 py6. B nporpaMMy KarnuTanoBJIOKEHUH CPOKOM Ha
3 ropma. OueHka YMCTBIX INOCTYIUIEHHH NEHEKHBIX CPEINCTB MO KAKAOMY MPOEKTY
[peNCTaBIeHa HIKE.

TMpoekr A, py6.

Mpoexr B, py6.

Toa | 300 000 600 000
Fop 2 1 000 000 600 000
l'op 3 400 000 600 000

AJNETEpHATUBHEIE H3OEP)KKM HA MHBECTHPOBAaHHBIH KanuTan Ui 060X MPOEKTOB
cocraensmor 10%. Kakoit npoekt nHaubonee npeanoururenen?
3amaua 9. B Tabnule npuBeNeHBl NaHHEIE [0 MOTOKAM JAEHEXKHBIX CPEICTB MO

npoextaM A u B.

Mpoekr A Mpoekr B

[Mepponadaablinie saTparsl, Thic. py6. l 50000 50 000
Mocrynaenns, Toic. pyo.:

1 roa 10 000 10 000

2 rop 20 000 10 000

3 rop 20 000 10 000

4 rop 3500 20 000

5 rop 3500 30 000

6 roa 3500 30 000

7 rop 3500 30000

PaccuMTaiite CpOK OKYyMaeMOCTH Kaiaoro mnpoekta. Beibepure nanbonee
npepnoyrurensHeii. [IpoBenuTe aHaNOrMYHBIH aHanM3, ucnonkays meron MPYVY.
CroumocTs kanutana 10%. Kakue BbiBOAbI BbI MOXKETE Clenarh?

3agaua 10. Ccyna 25 000 py6. Beigana Ha cpok 0,7 roga nof MpOCTEIE MPOLEHTbI
(18% ronoseix). OnpeaenuTs NPOLEHTE M HAPAIEHHYIO CYMMY.

3apaua 11. Kakoii Benuumubl gocturaer noir, paeusiii 6000 pyd., yepes uetsipe
rojia MpM pocTe 10 CJIOKHOIM cTaBke HapaimeHus 18,5% ronoseix? Hafinure 3naueHue
JIACKOHTA.

3apaua 12. Kakoii BenuuMHEl foCTHrHET gonr, pasHeiid 15 000 py6., uepes 2 roaa
npu pocTe 10 CroxkHOH craske 10% rogoBeIX NPU HAYUCACHHM POLEHTOB pa3s B rofy H
exxexpapTansHo? On- pefenurte 3HA4EHNE JUCKOHTA sl 000HMX ClTy4aeB.

3anaua 13. Yepes 159 aueit gomkuuk ymnarut 8,5 Teic. py6. Kpenur Beigan mom
npocrteie npouentsl 19% ropoeeix. Kakopa nepeoHauanbHas CymMMa J0Ara H AMCKOHT
NpU YCIOBHH, YTO BpeMeHHas 6aza pasHa 360 nHeit?

3apaua 14. Yepez gea roga uHeecrop momyuut 1440 mam py6. Onpenenuts
COBPEMEHHYIO CTOMMOCTh 3TOTO [UIATeXa M JHCKOHT MpH CTaBKE NHCKOHTHPOBAHHS
20% roaoesIX (MO CIOMHO CTABKE HApAILEHH:).

3apaya 15. B ¢unaHcupoBaHHe HHHOBALMOHHOTO MPOEKTa HHBeCTOp Biosxkun 10
MiH py0., uepez nea roga ou noayuur 14,4 mnu py6. OnpemenuTts HOXOAHOCTH
MHBECTHLIMIA B BUIIE OOBO# CTABKHM CJIO)KHBIX MPOLCHTOB.

3agaua 16. Tlpocras mpoueHTHAs CTaBka JAenosuTa pasHa 20% rofoBmiX, CPoK
penosuta — 0,5 roga. Onpenenuts JOXOAHOCTH (DPHHAHCOBOW OMEpaLid B BHIE
CIIOKHOH rol0BOH NPOLEHTHOH CTaBKH.

3apaua 17. Mecaunsiii temn wuadusauuu cocraBnger: a) Hy.=4%; 6) H
= 4%, H; = 3%, H; = 2 %. J{na cnyuaes a) u 6) HaliTH MHASKC UEH U TEMIT HHIALMY 32
12 u 3 MecsaLa COOTBETCTBEHHO, a TAKXKE ONPEHENUTE OOECLEHEHHYIO HAapalleHHYIO
cymmy, eciu Ha cymmy 10 000 pyb. B TedyeHHe yKa3aHHBIX CPOKOB HAYMCISUIACH
npocras npouentHas craska 50% rogoseix (K = 360). Onpemenuts crapky, npu
KOTOPOH HapalleHHe PaBHO MOTEPAM H3-3a HHQIISLIMH.



3apaua 18. Cpeaunii Temn undnauun 3a asa roga coctasun [12%. Onpenenute, Ha
cionbio obecuenunncs 20 000 py6., nonokennsie B Gauk nox 9% rogosbix (no cnoxHoil
CTABKE HapaleHHs).

3apaua 19. Haiiti 10XOAHOCTH B BHJIE MPOCTON NMPOLEHTHOI CTaBKH HAapalleHus npH
6pyTTo-cTaBkax 60% u 30% rofoBbIx M MecsunbIx Temnax uudnsaunn Hi, = 5%; Ha2 = 2%; H;
=4%.

3apaua 20. Haiitu cnoxxHyio npoueHTHy10 6pyTTo-CTABKY MPH A0XOAHOCTH | 5% roioBbIx
¥ CreyIounX rof0BBIX TeMnax HH(paauun 3a Tpu roga: Hy = 90%, Ha = 80%, Hs = 60%.

3a ceMecTp CTYAEHT JI0JKEH PeluTh 6 3aaay.

Kputepun oueHHBaHHA 3a OJHY 3a0auy:

5 GanioB — 3ajaqa pelleHa B nofHoM obbeme, BbIOPAHBLI BEPHBIE HHCTPYMEHTAILHbIE
METO/bI M IPHEMBI PELLIEHNSA, NPOBE/EHbI BEPHbIE PACYETI, CENaH NOMHbIL, ConepIKaTenbHbIi
BbIBOJL 110 PE3YNbTATaM NPOBEAEHHBIX PACUETOR.

4 fanna — 3ajaua pelleHa B NOJHOM 00beme ¢ HeOObIIHMH MOrPeHOCTAMH, BbIOPAHbI
BEpHbIE HHCTPYMEHTaNbHbLIC METOAB! M PUEMbI PELLIEH IS, POBEAEHLI BEPHLIE PACUETDI, CASNAH
MONHBIA, COAEPIKATENLHbLIH BLIBOA MO PEe3yJIbTATAM MPOBEICHHLIX PACYETOB, B pacyeTax M
BLIBOJIAX COACPIKATCS HE3HAUUTENbHbIE OLNOKN.

3 Hanna — 3agaua peweHa B HenoJHOM o0beMe W C MOrPelIHOCTAMH, BLIOpaHbl BEpHbIE
MHCTPYMEHTaNLHbIE METOAbl M MPHEMbl PELIeHHs, NPOBEAEHbI BEPHLIE PACUETHI, COenaH
HEnoNHLII BLIBOJ M0 Pe3y/IbTATaM MPOBEAEHHbIX PACUETOB, B PACUETAX W BLIBOJAX CO/AepIKaTCs
He3HAUHTENbHbIE oWHOKH,

2 Ganna — 3aja4a pelleHa B HenmoJHOM 00beMe H € NOTPELIHOCTAMH, CAeNaHbl HEBEPHBIE
BbIBO/bI.

| Bann — 3agaua pewieHa 4acTHYHO, YACTHYHO BbIOPAHBI BEPHbLIE WHCTPYMEHTANbHbLIE
METO/1bl U NPHEMbBI PELUEHHS, MPOBEAECHLI HACTHUHBIE PACYUETHI, CAENAH BLIBOA M0 pe3yibTartam
NpoBeIeHHBIX PACUETOB C OTACALHBIMH, HE3HAYNTENLHBIMH NOTPELIHOCTAMU.

0 6annos - 3ajaua He pelueHa.

Makcumanshas cymma 6annos 30.

Keiic 3apaun

Keiic 3amaua |. «Mnuosaunonnas crpaterusn kopnopauuu Wal Marty

McTopusa co3fanus OAHOI M3 KPYNHEINX PO3HHHUHBIX ceTell Mupa komnanun Wal Mart
ceazana ¢ umeHem Sam Walton. B cepeaune 1950-x rojos Bnaaenel HecKonbKHX Y HHBEPMAroB
rocnoann Walton okazancs nepea akTom Bo3pociled KOHKYPEHLHH CO CTOPOHbI BYX HOBBIX
¢opmM pPO3HHUHOII TOPTrOBAN: CYNEPMAPKETOB M CTOKOBbIX MarasHHOB. AJANTHPYACH K HOBBIM
piHOUHLIM yenoBuaM, Walton pewun moiTH no nyTH, OTAHUHOMY OT NHAEPOB B 06JacTH
HM3KHX LeH, Takux kak KMart, KoTopble aKTHBHO 3aBOEBLIBANA KPYyIHbie ropoja. B kauecrse
uenesoro psiika Wal Mart Bbibpan nebonbliMe HACENEHHBIE MYHKTbl € YHCICHHOCTHIO
HaceneHus MeHee 25 ThiC. YeJI0BEK.

CrpaTerus 3ak/ovanack B TOM, 4TO, NMPeAnaras TOBapbl M0 LEHAM HE BbILUE, YeM B
PO3HHUHBIX CETAX KPYNHLIX T[OPOJOB, KOMMAHMA CMOMKET npuBieub nortpebureneii 3a
cuer daxkrtopa OnnsoctH. J[leiicTBHTeNsHO, BMecTo TOro 4robbl jaobuparbes 4-5 wacos
fo Omkaiiliero UEHTpa, [MOKynateNb MOMKET € TOH JKE SKOHOMHYECKOH BbIr0AOii
npuobpectn ToBap BOAM3M oT goma. B 1962 r. Gbi1 nocTpoeH Mepsbiil MarasuH CKUAOK
Wal Mart 8 ropoae Pojkeps, wratr Apkansac. MMenHO ¢ fepBoro marazMHa Havana
CBOIO MCTOPHIO M u3BecTHas KopriopatuBHas KyaeTypa Wal Mart, rae
KKABIACYIKALLMI YYACTBYET B YNpaBACHUHM KOMMAHWEH M SIBASAETCA FEHEpaTopoM
HOBBIX M[EH.

Wal Mart, cras nepsoil KomnaHueH, OTKpbIBLIEH MarasuH CKWAOK B Maiom
HACENEHHOM INYHKTE, Cpasy Mojyuuna psjl NpPeuMyLluecTs. ITO HU3KHME LUEHLI Ha
HEIBMYKMMOCTB, HM3KHE Tapu(bl 3a peisaMy, HW3Kas TeKyuecTh KaJapoB U Opexa
«CaMOTr0 KPYMHOrO MarasuHa B ropoaen. [IoMMMO 3TOro, KOMMNaHMs cpasy cTana 4acTbio
ob1ecTBeHHOM JKU3HM Bnaroaaps co3aaHMIO HH(PPACTPYKTYPbI BOKPYT TOProBOH TOUKH,
CMOHCOPCKO# IeATeNbHOCTH M MPeocTaBIeH 0 padounx MecT. OAHAKO N5 TOro YToOb!
HMETL BO3MOXKHOCTbL NpPeAiaraTh TOBapbl MO HU3KKM LEHAM W YAEPXKaTb CBOW NO3UUHH
[pH TIONbITKE BHEAPEHHS! HA AAHHbIA PbIHOUHBIA CErMEHT KOHKYPEHTOB, KOMIMAHMH
HeobxoauMo Gb110 pa3paboTaTh YHHKANBHYIO PLIHOUHYIO CTPATErHIO.

Pyxosojcteo Wal Mart caenano crasky Ha MHHOBauMu B Tpex c(epax. Ilepsoii
HOBaLMEH CTajla arpecCHBHas CTPATETHs 3aBOEBAHNS MANLIX FOPOOB, KOTOPAs NpHBENa
Kk nossacuuio 276 marasuHoB B 11 wrartax CLUA 1979r. Takum obpasom Obina
JOCTHUTHYTA Le/lb 3KOHOMMM Ha MacluTadax JeaTe/bHOCTH.

O6bexkTom Cﬂeﬂylomﬂﬁ HHHOBAUHWM CTANA CHCTEMA 3aKa3a W JOCTABKH MPOLYKLHH.
Bb1o €O30aHO HECKONBLKO AMCTPUOBKOTOPCKMX UEHTPOB, OOLEAMHAIOUMX CHCTEMY
JIOCTABKM TOBapa Mo reorpa)MueckoMy rMpu3HaKy. 3aKa3 Ha TOBapbl AN MarasuHoB
OIHOr0 reorpa)Mueckoro perroHa MPOMCXOAMN LEHTPAIH3IOBAHHO, 3aTEM TOBapbI
JIOCTaBJIANKCH B KOHKPETHLIH AMCTPUOLIOTOPCKHI LEHTP, Me NPOUCX0AHIIA COPTHPOBKA
H MOrpy3Ka ToBapa s JOCTaBKH B KOHKPETHYO TOProBylo TOUKY.

Euie oaHoii chepoit nHHOBaUMH cTana BHYTPH()MPMEHHAs CUCTEMA KOMMYHHWKALA.
Buina BHeApeHa 3IeKTPOHHAsS CHCTEMA CKAHWPOBaHMS PE3Y/ILTATOB TOPrOBJIH B KAKIAOM
MarasuHe, nossonsiolas s(ppexTHpHee ynpasaat aktusamu. Mugopmanus no kamaon
TOProBOiM  TOUKE  aKKyMyJMpoBajack B AHMCTPUOBLIOTOPCKMX — LEHTpax, [AE
KOHCOJIMAMPOBANACH OTYETHOCTH M0 NPOAAKAM M MPHHMMANOCH PELICHHE O N0CTABKE
OuepeAHON NAPTHH TOBapa B KOHKPETHbIH MarasuH ganHoro peruona. [lapannensHo te
JKE TPAHCMOPTHAIE CPEACTBA, YTO JAOCTABNAAM NPOAYKLHMIO B MAra3HHbl, HCTIONL30BANNCH
JUISL  MOJIydEHMsl TOBapa y MpOM3BOAMTENeH, HaXOAslMXca B pajauyce UeHTpa
JOUCTPUOBIOLMH.

LlenTpanu3oBanuble  3aKynku W ABTOMATH3MPOBAHHAA  CMCTEMA  MOTOKA
uH(pOpPMALMKH OT TOProBbLIX TOYEK B JAMCTPHOLIOTOPCKHME LUEHTPLI H 3aTeM K
MPOHU3BOAWUTEIAM [103BOJIUIIH KOMMAHHH YCTaHOBHUTHL B3aUMOBbLITOHLIE OTHOLUEHHA C
TAKHMH KPYMHLIMH MPOH3BOAHTCIISIMH, NPEeXAe HCKITIOHHTEIBHO JAWKTOBABLUMMHKH CBOHM
Ycnopus POSHHUYHBIM CETAM.

B 1994 r. komnauus Wal Mart kynuna 122 marazuna g Kanane, B 1995 r. peiiuna
Ha pbIHOK ApreHTHHBI 1 Bpazunun.

Orpomuble MaclTadbl ¥ 3((hekTHBHAS CHCTEMA JIOTHCTHKH MO3BOJIMIM KOMMAHHN
TonbKO B 1991 r. cakoHomMuTh 720 Mnn gonn. CHIKEHHE 3aTPaT NO3BOMHII0 3HAUMTENLHO
CHM3UTb YPOBEHL LUEH HA TOBAPLI, Ecnu ,[lOﬁaBMTI: KOTOMY YHUKAIBHYIO KOPNIOPaTHUBHY Y
KYJBTYPY, [1€ MHHOBAUWKM HE TOJIbKO MPHBETCTBOBANKCH CAYIKALIMMH, HO H UCXOAWIH
OT HHX, 4 TAKIKE HOBEHLLYIO CHCTEMY YMpPABIEHHA 3anacaMM M IpaMOTHbIH MapKETHHT,
TO KOHKypeHTHbIe no3nunu Wal Mart 66inu Henokonebumel. Komnanua KMart He pas
Zlenana nomnbLITKH BbITH HA PbIHOK MalibiX FOPOJIOB, HO €it HMKOr/la HEe YAABAIOCh Jae
npubAM3UTLCS MO YpoeHio npojax k Wal Mart.

K 1995 r. komnanua Wal Mart crana kpynHeiilieii B MHpe pO3HHUYHON CEThLIO.
Bacueiwmii nokazarens ACATEILHOCTH PO3HMYHON CETH -— NPOAANKH HA KBAAPATHbLIH



METp niouaan — cocrasun y Wal Mart 3795 no cpashenuio co 1858 y KMart. 46 %
nokynareneii Wal Mart omauyanuce fosibHOCTBIO, B To Bpems kak y KMart stor
nokasarens cocragasn 19%. Pacxoabl komnanuu (TOproeele M3fepkkH, obuime u
AAMHHMCTPATHBHBIE pacxoasr) coctapnanu 15,8 % ot npojak (cameiit HU3KMIL
NoKa3aTeab B OTpaciu co cpenueil noneil pacxonos okono 30 %). B 2003r. komnauus
3aHMMana 4eTsepToe mecto B cnucke 500 kpynHeitiunx KoMnaHuii Mupa.

Kak u3sectHo, cnocobbl N0KynoK nocToSHHO MEHSIOTCS, @ NAAHIIETH] C HHTEPHET-
nopaepkkoit 8 CLUA ywe npopatorcs no uene $200 w Hmxe, Nno3TOMYy CeMbH C
HEOONLLIMMY  JIOXOlAMHM  IOCTENEHHO [PEBPALIAlOTCs B MHTEpPHET-KAHeHTOB. Bor
nouemy B Teuenne Smkaiiwnx 25 ner Wal Mart namepena ctath UM(poBo#i KoMnaHueii.

Hna ororo B anpene 201 | r. Wal Mart 3a $300 man. nproGpena nouckosuk Kosmix.
Ero ochoparenn pazpaboTany MHHOBALMOHHBIE ANrOPHTMbI NMOMCKA, NOMOrAIOLIME
OMpEeNemiTy  JKeNnaHus ronbzopareneil, a He NpOCTO BLIAABATL  (JOPMANLHBIE
COOTBETCTBHSA TEKCTOBbIM 3anpocaM. Hanpumep, ecnu Kro-To mckan «npesmaeHTeKkHe
BbiGOpe1», Google BhimaBan —cTpamMubl, CONEpNAIIME BAPHALMH €  3THM
cnosocoueranneM. [louckosuk ke Kosmix Haxomamn cTpaHulbl, ABAABIIMECS YACTHIO
HaHHOJi TeMbl, )K€ €C/IM CaMH OHMM He comepxann kmoueswix cios. Google u Bing
peanu3oBany nofAoOHbii npuHumn nuwws 8 2010 r., a octoBaTenn Kosmix JoAyMaliCh
210 atoro ee B 2004-m.

Cosparenn Kosmix Xapuuapasn un Pamkapaman, no3HakoMHBLIHCH BO Bpems
yuebbl B acnupantype Ctandopaa 8 1990 r., cranu apyssamu u napraepamu. B 1996 r.
OHHM ocHoBanu Junglee.com, kotopyto B 1998 r. Jlkedd Besoc (ocHosarens Amazon)
npuobpen 3a $250 man. OH NOHAN, YTO TEXHOIOrH

Junglee nomoxeT ero kiMeHTaM CPaBHHBATHL LEHbI € LEHAMM JAPYTHX WHTEpHET-
MarasuHOB, W NPEANPHHANL CMeNblid MO TeM BpPEMEHAM War K npospauHocTH. B
JanbHERIWEM 3TO YKPENUIIO KIMEHTCKY0 6a3y KOMMNAaHUH.

Oro npuenekio BHuMauue TOrmoB Walmarl, KOTOpble XOTENM MCHOAL3OBATH
BOSMOIKHOCTH MCKYCCTBEHHOI0 HWHTENNeKra ans NMOKYNOK, TakKk Kak JIloAu Bcerma
NpeANaraioT uiaeu TakuX NpoAyKTOR B COLManbHbIX Meaua. YTo kacaercs ocHoBateneii
Kosmix, To, NOMUMO [eHer, OHM YBMAEAM BO3MOIKHOCTL CO3aTh 4YTO- TO Gonee
MHTEPECHOE, a He MPOCTO 3aHATLCA MOBTOPEHMEM CBOEH paboTsl Ha Amazon.

Korna womanna Kosmix nerom 2011 r. nepecenunace B oduc Walmart, oua
oBHapyxuia Tam peakuii Gecnopaaok. Pabory papa caiiTos ofecneuusand roToebie
ayTcopcuHroBble cucTembl. [1pn atom 27 nouepuux npeanpusTii puteiinepa no scemy
MHpY MONL30BANKMCE HECOBMECTUMBIMH TEXHOJIOMHAMM; a camu caiTbl Guiin kpaiive
3aMBICIIOBATO CBA3AHBI C MArasMHAMK MK ¢ Lenodkoil nocrasok. Corpyannku Kosmix,
npuskiKiiie k pabore B CHAMKOHOBOH L0JIHHE, OMACANUCE, YTO KYNLTYPHBIE Pasinyus
OyayT Mewars ux ycunuam no rnpeobpasosanuio caiitos, Bnpouem, onacenus okasanucs
HANPACHLIMKH — UHTErPaLUMsa KOMINaHHH MPOLIIA HA YAWBJIEHHE FaLKo.

[lepas 3apaua HOBBLIX COTPYAHMKOB 3aKi1i0Yanach B CO3AaHHM HOBOI MOMCKOBOI
CHCTEMBbl. DTO 3aHANI0 BCErO JECHTh MECALEE W NOTpeboBano ycHnui b QI0NHHLI
uroenepos. Walmart He packpbiBaeT KOHKpeTHbie uu(pbl NPoadk, HO COTPYAHHUKH
puTEli/iepa CUNTAIOT, UTO yJyULeHHbIE HHCTPYMEHTbI I0McKa NpHBenH k 15%-my pocry
NHOJeH, KOTOPbLIE W3 NOCETHTeNeil BIIOCEACTRMM cTanu nokynarenamu Ha Walmart.com.
lNpespautas Kosmix B Walmart.abs, Xapunapann u Pamxapaman cozfanm komamasl,

No00HbIE MUHH-CTapTanaM, COCTOSIBIUME M3 6-8 uenoBek. B kaskioil w3 HMX oamu
uesnoBek Obin BPO/ie reHepaibHOro AMPEKTOPa, H NEPE/] HUM CTOANA HYeTKas GH3Hec-Leb
u pabota 3akunena.

OnHuM 13 NepBbIX NPOEKTOB, POAMBLIMXCA OT TAKOro noaxoaa, cran Shopycat —
NPUNOXKEHHE M0AAPKOB-PEKOMEeHAaUni, 3anyck kotoporo B Facebook pureiinep
MpUypoUKn K sumuuM npasiuukam 2011 r. Shopycat npocmarpusaer npomnu Bammnx
Apy3el, CTapasch BbIABMTL MHTEPECHLIE HAEH AN MOAAPKOB M3 MOTOKA MX «1aiiKOB,
KoMMeHTapies n 00HOBNeHMil cTatyca. [locne 3TOro NMpUACIKEHHE ULLET MOAXOMALLHI
NnoAapok B npojykrosoit Hase nanHpix Walmart.

Hpyroe npumenenue Texuonornit Walmart.abs B posumue crpounocs Ha
HCMONL3OBAHHH Pa3rOBOPOB B COLMANLHBIX MEAMA sl NpeACKasaHus crnpoca Ha
HeoOblunble ToBapbl. Tak, ocHOBLIBasCHL Ha pasroBopax B Facebook u Twitter, komanaa
TNPaBHIILHO OMPEENMIA TTOBLILIEHHBIH HHTEPEC KIMEHTOB K PAAY MPOM3BOAMTENEH
TopToB. Heckonbko Mecsues crycts Gt 3aMedeH 1 pacTyLMii Cnpoc Ha MMEeKTPHYECKYIO
COKOBLIKHMAIKY, CBS3AHHLIA OTYACTH € NOMYNAPHOCTLIO JOKYMEHTANLHOrD (HALMA
Kupubtii, GonbHOH M moutw meptsbiiiy. Cosgana Walmartabs u  npoest,
3aCTaBNAIOWME KITHEHTOB HHAUe BOCIPUHUMATL Walmart 1 aNeKTpOHHYI0 KOMMEPLHIO,
B Tom uncne Get on the Shelf, npeacrasnsiowmii co6oii MHTEPHET-KOHKYPC ANA M0AEH
3a NMpaBo pa3sMeCTHTb coOCTBEHHbIE M300peTenns B MarasnHax puteiinepa. IToT npoexTt
noayuua cebiwe 4 TLIC. npeanomkennii, Gonee | MAH. rofocoB U NOMan B HOBOCTH B
manbix ropopax CILA. IMotom nocnenosan cepsuc moanucku Goodies, B pamiax
koroporo knnentsl Walmart nnarat $7 B Mecsu 3a JOCTABKY NAKeTa ¢ AEIHKATECAMU.
Braroaaps emy Obint CO3/1aH B3LICKATENbHbIH TECTOBBIH PhIHOK 4718 GakaneiiHbix TOBapoB.

Hu onH 13 5THX NPOEKTOB cam no ceGe He eMOT Bbl CTHMYIMPOBATH INEKTPOHHYIO
kommepunio Walmart, HO B KOMMJIeKCe OHM NPOAEMOHCTPHPOBANK HOBYIO HHHAMHKY
FUraHTa PO3HHYHOH TOProeu. Cneayiowum WaromM AOMKHO CTaTh paciupenye Labs.
Lupposoe Oyaywee naumuaercs ¢ npunoxenuit ans cmaprdonos. [pencrasum
00BIYHBIH MOX0A B MarasiH. Bbl mOMHHTE, Y4TO BaM HYIKHO: MOJOKO, xiel, HoBas
TEHHUCHAA PAKETKA, MIPYILIEUHLIH FPY30BUK HA JIeHb POXKAEHMS MjeMsHHuKa. Bee aTo
Bbl HaNMKTOBLIBAETE roN0COBOMY npuioikeHnio ot Walmart. Ono nposeput Hanuumne
TOoBapoB B MecTHOM Walmart u npuiuner va cmaptdon HHpOpMAaLKIo 0 PoayKTax. IT0
JE MPUNONKEHHE CrocOOHO M3yuaTe TNpeAnouTeHHs MNOTpebuTenss M [aBath emy
PEKOMEHIAlWH.

Heinewnee npunoscenne anst iPhone or Walmart o6nagaer Tonbko HeCkonbKHMH
TaKUMH BO3MOKHOCTAMH: CHCTEMA TOJIOCOBOrO NOKCKA padoTaeT oueHb XOpOllo, U B
3aBUCHMOCTH OT MarasMHa M TOBAPHOH NMO3MIUMM NPHIOKEHHE MONET MHOMAA HANTH
HeoOXoMuMbIH npoaykT. Ho Ha AauHblii MOMEHT OHO He MOKAKET OGLIMPHYIO
MH(OpMaLMIO O TOBApe M HE MPU30BET MAraskH Ha rnomolib. KoMnaHns Havana Takike
TECTUPOBAHHE CHCTEMbl uek-ayTos (perucrpaunit) ¢ moGuabhore TeneoHa B
HEKOTOPBLIX MarasuHax. [logobubie MOMLITKH NEPEOCMBICANTL OMBLIT TPALAMLHOHHBIX
NMOKYNOK MNoxKa3biBaloT, 4TO CYUWECTBYHOLHE MarasvHbl Walmarl ABNAKOTCA OTNHYHBIM
AKTHBOM, & HE MaCCHBOM.

3a nocnennne 20 neT pasBUTHA PO3HHUHOI TOPrOBIM TIPAKTHKA NOKynok B
OOLIMHBIX MarasuHax He uzMeHnnac. Walmart npeAcTOMT HaiiTH OTBET Ha BOMPOC, Kak
MPUBHECTH B Marasvi BO3MOIKHOCTH, KOTOpbLIC cacnanu Obl ycneLuHo:‘i DNMEKTPOHHYIO



comMmepumio. [pu nanuuuun 200 MIH. KAMEHTOB B HEAENIO, €CIIM KOMMAHHA CMOXKET
YBENMUUTL CPeHHH pa3Mep ueka Bcero Ha $1, OHa MOMYUMT MMIIMAPALI JONApPOB
€IKErofaHo, TO eCTb CYMMY, MPEBBLIUAIOIIYIO MPOrHO3MPYEMBLIH rOA0BOH HOX0id OT
3NEKTPOHHON KoMMepuuK B 3ToM roay. Ecnu Walmart u nmotepnut Heymauy B cBoeM
npeobpa3oBaHnK B CTOPOHY HCMONb30BaHKA LM(POBLIX KAHANOB, 3TO NPOHU30HIET HE U3-
3a OTCYTCTBHSI PECYPCOB Wi BO3MOicHOCTeH. Benb 96% amepuiaHues scuByT B 20 kM
x0T Ob1 oT otHoro MarazuHa Walmart. Hukro apyro#i Uz puteinepoB He MMEET CTOILKO
paeHer, He oOnamaeT syuiwied LErno4Koi NOCTABOK; HE pacrnoiaraeT CTOdb TECHBIMH
CBA3/IMHM C TAKMM KONMHUECTBOM notpebureneii. OgHako 3TOT pasMep ABAETCA r1aBHbIM
sparom Walmart. Komanasr WalmartLabs moryt npuaymate MHOrO MHHOBALHOHHBIX
crocoOoB yNnyullleH!s MarasuHoB — OHNailH ¥ odunaiid, HO HUYTO He OyAeT umers
3HAUEHUsA, €CNH peanu3auMs CTaHeT MPOXOAMTL MEeANeHHO, W el Oyaer mewars
dropokparus. Peanusauus nonoGusix miei peeraa 6yaeT cloKHO.

I{axknoe wW3MEHEHHe B CWUCTEME MNOCTABOK MIM B KIMCHTCKON HAaBHrauWu B
marazuHax, B paborte npunoxenuuii c¢ cywecrsytoumeil IT-cucremoit komnanuu
npe/jcrasiser cofoit MaHerp, TpeOYIOWMH KOOPAMHALMH ThICAY ABIIKYLIMXCA YACTEH.

Ho Walmart mosker noburbca ycrnexa B OHnaiHe, HE CTAHOBACL MPH 3TOM
ouepeanoil Amazon. Komnanusi, kotopas cmorsia 6narogaps I'T npeanoxuTs pekopaHo
HHU3KHE LIEHbI, TENepb A0IKHA OCBOUTH BeD-TexHOoNoruu. Eif nuilb HA0 ONpenenuTs, Kak
uupposas cerrs Walmart morna Obl cTaTh Takod e HEOTHEMJIEMOH YACTBIO JKH3HM
KJIMEHTOB, KAKOH CEroaHs ABISIOTCSA €€ MarasuHbl.

Bonpocsi 1 3ananua%

1. K kakoMy THMY HHHOBALMOHHOH CTpaTeruu OTHOCHTCS BhIOpaHHbIA KoMnaHued
Walmart MeToz aganTaumdi K H3MEHHBLIMMES YCNOBHAM BHELIHEH cpeb?

2. C xakumu npobiieMaMy CTONKHYNACh KOMMaHUA?

3. llepeuucnure MHHOBALMOHHBIE wark Komnauuwu, Hackonbko 3T warm
OKa3aNHUCh IPPEKTHBHBI?

4. CMonenupyiTe CUTYaLMIO, KOFAA HA PIHKE MOSBISETCH KOHKYPEHT, CYMEeBLIHH
100HTEC Takoro ke 3(hpexra IKoHOMUK Ha maciuTabax, kak ¥ komnanua Walmart. Ot
uero GyAeT 3aBuUCeTh €ro KOHKypenTocnocobHoceTs? Kakyio cTpaTerunio BepoaTHEE BCEro
BoiGeper kommnanus Walmart 1o OTHOLWEHHIO K NOTEHUMANLHOMY KOHKYPEHTY?

5. B ueM Bbl BUAMTE NPUUUHY ycnexa komnanun Walmart?

Keiic 3agaua 2. «Crparterus Apple»

Bonbwiyto wacte ageHer Apple 3apadbarbiBaeT Ha HEAABHO H30DPETEHHBIX
yerpoiicTeax. Bonbie aByx Tpereil npubbLIM KOMMAHKS MONYYAET OT Peaiu3alini TakuX
THIOB NPOAYKTOB, KOTOPLIX HE CYLUECTBOBANO AecaTs et nasaz (iPad v iPhone). A 78%
noxozaa Apple npMHOCAT YCTPOHCTBA, KOTOPBIX HHKTO HE MOTH MPEACTABHTL HECKOILKO
ner Hazan (iPod u iTunes).

Hosbie npomykrsl Obinim uacThlio Gonbuioro crpaternueckoro nnasa Apple,
KOTOpbIH oHa HameTuna eue B 1997 roay. B Gyaywem ycnex Apple 6yaer 3aBucers
MMEHHO OT 3TOi CTpaTerdM, a He OT W300peTeHus BCE HOBBIX M HOBBIX KATEropuii
NPOAYKTOB.

Jletom 2011 r. Apple nBaxbl cTaHOBHIACKk caMoil AoOporoii Komnauueit B Mupe, Ha
KOPOTKOE BpeMsa MeHsisick MecTamu ¢ Exxon Mobil. Ho Apple u Hedranoil rurant Exxon
HENL33 AAKE CPABHHTD M0 KPYTOCTH, BENWUHIO WK noGomy apyromy napametpy. Oana

KOMMaHusl npojaet HeTh M 3arps3HseT atmocdepy, a apyras npoussoaut MacBoox Air
— camblii MaeasibHBIA 13 KOrAa-n1ub0 CO3MaHHBIX KOMMbIOTEPOB,

Apple Obina yobiTouHo#H, Beero kakux-1o 20 siet Hasaz 0Ha ¢ KaXKALIM IOA0M Tepsiia
Bcé Oonblue u Oonblue aexer. Bee cuwrtanu, 4TO JydWHE okl KOMMAHMM OCTANHCH
nosaju.

BoiiHa 3a pbIHOK NEpPCOHANBHBIX KOMMbLIOTEPOB Oblla OKOHYEHA W BbIMIpana ee
Microsoft. [lonbiTkn wu3obpectn HoOBbie naardopMbl, B HacTHoCTH, Newton,
nposanunuck. Komnauus Obuna B nnaueBHom cocrosHui. Ecnu Obl OHa nonbiTanackb
CTaTh YHUKaNLHOI, TO Tak W octanack Obl HeGonbwoii komnanneid. Ecam 6b1 pacnpoaana
Bech ToBap M crana Gonee TpaauuHOHHOM, ee Obl paspywnnn Gonee 3(peKTHBHbIE
KOHKYPEHTBI.

Apple Gb1a He MPOCTO B yNazKe, Ka3anoch, OHA HUKOT/A HE CMOIKET BCTATh C KOJIEH.
Dro Gbinn oT3BykM cnasbl 80-x, HeDonbluas OTCHUIKA K MCTOPHM TEPCOHANBHBIX
KOMMbLIOTEPOB.

Jdo vuwxHel rpaHd komnanus goxartuiacs B 1997 r. Ot GessicxoaHoctn Apple
3aK1I04MNA HOBOE naprHepekoe cornawenne ¢ Microsoft, no koropomy kommaHus
unBecTuposana B Apple 150 man. § B obmen na obewanune caenars Internet Explorer
Opayzepom no ymonuanwuio Bo Bcex Mac’ax. Appe Hyxnanack B J€Hbrax M B
napTHepCcTBe.

B 1997 r. Apple onyctunack Tak HW3KO, uTo Obina rotoBa Ha Beé. OT TOM e
HesbicxonHocTH oHa nossicuna Cruea JoGea ¢ QOMKHOCTH MPOCTONO COBETHHKA J10
“BPEMEHHOI0 MEHEPANbHOrO UCNOJIHUTENBHOrO AMpeKTopa’.

[xo6e npespatuica B ysepeHHoro nugepa. [Tpeabiaywiuid onbiT M3rHaHua W3
COOCTBEHHO KOMMAHMM 1 MOCTPOHKH HOBOH € YMCTOro NHUCTA CAENaN €ro TeM, KeM emy
CyiaeHo ObI10 CTaTh — NPOBUALEM H AHKTATOPOM.

Jhrobe Habpan B komaHay npeaaHHbIX NoAeH, becuepeMOHHO U30aBUIICs OT LEbIX
JMHEeeK TNPOAYKTOB W IOJHOCTLIO Mepe)OpMUPOBAT KOMMAHHIO BOKPYI HOBOH
3aXBaTLIBAIOLIEH ONTOCPOUHOl CTpaTErnu.

Crparerus 3aKniodanach B TOM, 4TOObI W3 KOMIMbLIOTEPHON KOMNAaHHWK NEpeenaTh
Apple B npuknaguyio, 3ass3aunyio Ha undopmauun. [MogoGHoH crpareriuu He ObIIO HM
Y OJJHOM KOMMaHHH.

Oty crparernio Apple sanymana B 1997 r. MmenHo Toraa oda sanycrunia
pexnamiyto kamnanuio “Think Different”. Dra xamnauus Hapylimna Bce npasuia
NO3MLHOHUPOBAHUA KOMMbIOTEPOB. BMecto “kynute ero, on OwicTpee, AELIeBne M
3anyckaeT Gonbiie copra” OHM cKazanu: “CTPEMHTECh K FEHMAM, & Mbl AaAHM Bam
MHCTPYMEHTbI [U15l TBOpUECTRa”.

Microsoft cumraer cebs komnanueil, koropas nenaer codr, Dell - komnaunei,
kortopas aenaer skenezo, Google - komnawwei, koropas npojaer peinamy, HP -
KOMMAaHHeH, KoTopas pou3BOANT DU3HeC-pelueHus nol kito4, a Apple cocpenorouena
Ha uH(opMaunMu - OoNbLIME TMPOAYKTHbI [Nl €e CO3JaHMsl W BCE MNPOAYKTLI Ans ee
norpebnenus.

IMponyxtsl Apple — yeTpoiicTBa yHHBepecanbHbie, HX MOKHO MCIONbL30OBATL W B
Guznece, W Ans OOLIEHMS, U OIS YIIAThl HANOTOB, M AN MHOTO yero ewe. Ho coznanue
KOHTeHTa W ero notpebnenue Beerna OyAyT INaBHLIM MPHOPHTETOM KOMMOAHWM U
HEHTPANLHON YacTLIO BLIMIPLILLHON CTpaTErui.



B 1997 r. Apple sameruna, 4to norpetnars HHpopMaumio oueHb HeyaoGHo. Jlioaun
naatian 1o 12-18 gonn. 3a My3biKy Ha KOMMAaKT-AMCKaX M HOCKHIM ¢ cOB6OH OrpoMHbie
CD-nnefiepsl, utobbl ee ciaywarb. TeneBuaeHue W paauo He Beeraa Obino
YIORJIETBOPANO NOTPEOHOCTH HACENEHH, YCIYrH Jice KabenLHOro TenesuaeHus OblIn 1
OCTaIOTCS FPOMO3AKUMH, A0porumMu. KKHWIM M JKypHaNLL JOPOTHE W HAMPACHO TPaTAT
Hymary. Komnanus Apple Buaena, uto HoBbIE LA(POBLIE TEXHONOTHH B O0BEAMHEHHH C
MHTEPHETOM MOTYT MCTIPABHTL 3TY CIOMaHHYIO Lienouky norpednedus. Ho ona suaena
1 TO, 4TO pasnuurble otpaciu 6yayT 60poThCs 3a MPEJOTBPALLIEHHE ITHX H3MEHEHH.

Herepostubiii yenex iPod, iPhone u iPad MoxHO OOBACHMTb, B KOHTEKCTE
uHpopmauroHHoi crpaternu Apple. KOHKYpeHTbl KOMMAaHHW COCPEOTOYMINCL Ha
MPOM3BOACTBE YCTPOICTE, a Apple B TO Jke BpeMst PeLInia yAECNUTh BHUMAHHE TOMY, KaK
AI0AM B3aMMOAEHCTBYIOT ¢ cobcTBeHHOH KynbTypoit. iPod cospasancs ¢ uenbio
MCMpaBUThL MOAEdb MOTpedseHuss My3bIKH C TOMOLILIO LM(QPOBBIX HOCHTENEH H
uHTepHeTa. Ta ke  ucTOpHMA € iPhone, iPad wu  Apple TV.
[locneaHme AECATHL NET LENbIO BCeX HOBBIX MpoayKToB Apple Gbi10 nenpasuTs MOAETb
norpebnenns HH(OPMALMK C MOMOLILKY LM(POBLIX TeXHONOrKH 1 uHTepHeTa. Bee aT0
kacaerca ¥ Mac'os, u MacBook'oe — Apple yaydwuna 3TH OpPOAYKThI, BHECH
MCTIPABJEHMS B MOJENL NOTpebnenus U co3fanus HH(popMaLui.

Mmenno noatomy Apple Gonblie npuHsana pewleHHE HE CO3[aBaTh HOBbLIE
nnardopmbl. JlnHelika npoaykToB Apple no3BonseT MCNpasiiTh BCE HENOCTATKH
rAaBHbIX COCOBOR CO3MaHKs U notpebnenns HHGpopMaLHH.

B kakoii-ro moment Apple npeacrasut tenesusop. Ho ckasars, uto ona nzobpena
TENEBH30p, KOMMNAaHUA HE CMOIKET. Do He Takas HOBas nﬂa'rq:()pma, Kak, Hamnpumep,
1Pan. YayuwnTs TeNeBH30p — 3TO HE TO e CAMOE, 4TO M300pecTH TENEBH30p.

BaxcHo TO, 4TO eif coBcem He 0053aTebHO MPO/I0JIKATL BBOAHTEL BCE HOBLIE M HOBbIE
nvHeiiku Bpoae iPod, iPhone u iPad, uToObl NpoA0/IKATE PACTH W NMPOLBETATD.

iPod, iPhone u iPad npuuecnn Apple MunnHapabl He NOTOMY, 4TO ObLAN HOBBLIMH
KauecTBeHHbIMM ramkeramu. OHM TakKuMKM W OblM, HO MOMMMO 3TOr0, YCTPOHCTBA
ro3ponuau Apple 3aKpeITh AbIpsl B TEX MECTAX, FAe JHOAM BCeraa notpebnsior
HH(POPMALIHIO.

Apple OyaeT NpoaomKaTh COBEPLICHCTBOBATL YIKE CYIIECTBYIOUME MNaT(hopmbl.
Harpumep, KOMnaHus NPOAOMKHT BHEAPSTH CEHCOpPHbIE TexHojornk B Mac’u. B
CEAYIOIME NATL JIET MOJKHO JKAATHL MOABIEHMS MOMHOCTLIO CEHCOPHBIX iMac’os u
moHoGnounbIx MacBooK'os (knasuarypa 6yaer Ha skpane). Apple npoomKUT yCnemHo
BBOAWTL HOBLIECTBA, HO 3TW HOBIUECTBA OYAYT yly4llaTh CYLIECTBYIOWMHE NHHEHKH
[POAYKTOR, A HE CO3aBaTh HOBble oTeeTBneHus Bpose iPod, iPhone u iPad.

Poct Apple Oyaer obecrieunpaTh pacTylllas 1005 HA PbIHKE, HOBBIE PHIHKK W HOBbIE
mozenu npubbiiun. MakTHuecKku, BeposTHas Mozens Oyayuero 6Gusneca — 310 i0S.

Bo-nepsbix, ¢ nomouwbto i0S Apple 3apabarebiaetT aeHbrM Ha npojaxax
MHTErpUpOBaHHOTO coira W kenesza. Bo-BTOPLIX, OHA OTXBATLIBAET BOMLLIOH KYCOK OT
npuBBITH CTOPOHHMX Pa3padoTUMKOB. B-TPETHMX, OHA MOMYYAET MPOUEHT OT MPOAAIKH
uH(popmaunK (My3sIKH 1 (uaLMOB) uepes yerpoiicTso. Ewe ona 3apabarsiBaeTt AeHbIM,
npojasas peknamy B NpuaoKeHusx. M noMumo Bcero aToro, B ckopom dyayuwem Oyaer
nony4ars npuObIb OT pa3fadu NULEH3HIH KOHKYPEHTaM, KOTOPLIE XOTAT CKONMMUPOBATL
iPhone.

Apple NpoOAOMKMT HapalMBaThL AOXOM, NMPUMEHAN 3TY MOAENb K HACTONLHBLIM
KOMIMBIOTEPaMK HOYTOYKaM, a TAKIKE K TENEBHAEHHIO.

WM ona Oyser paga ocTaBWTh HM3KopeHTalenbHbIi, 3aTpaTHbIi Ou3Hec cBoMM
KOHKypeHTaM. [loCTABIMKKM K/IOHOB KOMMbIOTEPOB, KHMTAiCKHE NPOM3BOAMTENM
MNaHIlIeToR, Kopeiickie Mpon3BoAMTENd TeneoHos — Apple ¢ panocTeio NpeaoCcTaBHT
MM BO3MOMKHOCTb ApaThCa JAPYr € APYroM 3a KOMHYECTBO MPOJAHHOrO JKejesa ¢
MPaKTHYECKH HYNEeBOi peHTabeNbHOCTEIO.

Apple — camas ycnewsas KOMNaHWs B MHPE M0 TOH MPOCTOH NpUUKHE, UTO ¥ HEE
nyuuias u3 koraa-nnbo pazpaboTaHHbIX OH3HEC-CTPATErHii: MCNPaBUTL HEAOCTATKH B
co3saHuK ¥ notpebaeHun HH(pOpMaLuH.

Beero 3a fecats net Apple nzofpena Tpu paauMkanbHo HOBbIX nnatTdopmsbl. Ho atn
u300peTeHus ObliM TONLKO CPEACTBOM ANs AOCTHIKEHHS Uenu. DTH u3obpereHus
nosgonunu Apple monyunTh JOCTYN KO BCEM TNasHeIM crocobam notpebnenuns
uHgopMaLmu.

Teneps, korga y Apple ectb Bce NHHEHKH MPOAYKTOB, KOTOPLIE NMpEAnaraioT
AyUUIMe petierus A co3aaHms M notpednerus HHgopmaLmu, Kak Ha pabouem MecTe,
TaK M B Jlopore, eil olibllie He HYIKHO CO3[aBaTh HOBbIE.

Ha pauuelii MoMeHT m306peTeHne HOBbIX KaTeropui ycTpoicTs Oyner o3Hauats,
uto Apple pacnbinfeTcs Ha MENKHE PhIHKH.

A atoro ona nocne 1997 roaa yixe He nenaer.

Bonpocs!

|. B uem 3aknrouanach cpopmuposannas B 1997r. crparerus Apple?

2. HazoBute 0OBEKTHBHBIE MPEANOCLIIKH CMEHbLl cTpaTernd Komnanunm Apple
koHua 1990-x rr.

3. CrpynnupyiiTe W MpPOPAHMKHPYHTE OCHOBHLIE BHYTPHU(HUPMEHHBIE NpobneMbl
KOMMaHKUH,

4, CywiecTBoBan JIM HWHOH MyTh pPelieHus Hakonusiiuxcs y Apple npotnem?
AprymeHTHpyiite cBOi OTBET.

5. Kakne uuuoBauuu Obiin OCYWIECTBIEHbI, W B 4eM Oblta HEoOXOAMMOCTb MX
nposeneHua’?

6. B ueM cyluHOCTE BLIMIPBILIHOM cTpareruu komnaHiuu Apple?

Keiic 3amaua 3. «CynepKoMnbIOTEPLI»

IBM notepnena nopakeHue B FOHKE M0 CO3AaHHIO CYNEPKOMIBLIOTEPOE OT
CreluaTu3upyIoleics UMEHHO B 3ToH cepe - natuenTa.

«Kpeii  puccepu», orHocHTenbHO — Hebonbluas no  pasmepam  (upma,
CNeuMaNu3MpyeTcs TOJbKo B paspaboTke W CO34aHMM  CYNEPKOMILIOTEPOB.
CynepkoMnbtoTepsl AenatoTcs WTy4Ho. Bo Bcem Mupe MX YCTAHOBIEHO BCErO
HECKONBKO, a MCHO/Ib3YIOTCA OHH B OCHOBHOM BOGHHBLIMH, METEOpONOraMH U
aBuakoHcTpykTopamu. Kasikaas MallMHa CTOMT JIECATKH MHIIMOHOB  J0JUIAPOB.
[MpubbinsHoeTs oueHs Bejnuka. OfHAKO M W3JEPIKKM MX TNPOH3BOACTBA BENMKH.
Komnanusa IBM Guina konkypentom «Kpeii puccepu» B BbINYCKE JaHHOH MPOAYKLIHH.
CunbHeiime wuixenepsl IBM  paborann wnaj OGonee maccoBoii npoaykuued —
DOLIWMMHE KOMNBIOTEPaMK (MelH(peiiMm3), pabouruMyu CTAHUMAMI M NEPCOHANBLHBIMH
KOMMBLIOTEPAMM, OT YCMEXOB B BbINYCKE KOTOpLIX, 3aBHCEna cyabda KoHuepHa. A K
vauany 90-x roaoB NpULLIA MOPA M HKECTKOH IKOHOMMMK CPEACTR. B ycnosuax naueHms



cnpoca Ha MeiH(peiimM3 1 LIEHOBOH BOHHBI HA PhIHKE NEPCOHANLHBIX KoMMbloTepoB [BM
BMEPBLIE B CBOEH HCTOPHM NOHECIA MUITHAPAHbIE YOBITKH.

IBM B 1993r., nmocne agecaruneruii copesrosanus ¢ «Kpei pucepu», npexparuna
(vHaHCHpoBaHue Pa3paboTKH HOBOTO NOKONEHHSA CYNEPKOMNBIOTEPOB H NMOKHHYJA ITOT
cerMeHT pbiHKa., Yske 1994r. mpuHec ceHcauuod — CYNepKOMIbLIOTEPbl Havanu
HCTIOJIb30BATL /I8 pacyeToB GupikeBoil urpsl. Bee BHIrOAb OT NOABNCHAS HOBOTO COM
Gorateix kKnuenTos nonyuunna «Kpeii pucepu», nobeaue Takoro ruranta kax IBM.

Bonpocel 1 3anavus

1. Onpegenute cTpaterkio MHHOBaLMOHHOro noseaeHus «IKpeil pucepuy.

2. KakoMy Tury WHHOBALMOHHOTO MOBEJEHHA OTHOCHTCSA Komnanua IBM?

3. Mouemy «Kpeii pucepuy ogepskana nobeny Haz komnauuei IBM?

4. [puBeauTe NpuMepbl BHONEHTOB, NATHEHTOB, SKCMIEPEHTOB H KOMMYTaHTOB.

3a ceMecTp CTYJEHT JO/MKEH BLIMOAHKUTL 3 KeHC 3an1a4u.

KpuTepuu oLieHHBaHKA 3a OAHY 3a1a4y:

10 GannoB — Keiic-3a7aua BLITIOJAHEHA B MOJHOM 00beMme, BbIOPAHBI BEpHBIE
MHCTPYMEHTAJIbHBIE METO/bI 1 MPHEMbI PELIEHHS, POBEAEHbI BEPHLIE PACUETHI, CNEJIaH
MOJIHLIH, COAEPXKATENbHBIH BBIBOA MO PE3ynbTaTam [POBEAEHHLIX PacyeToB, OTYET
rpamMoTHO oopmaeH.

8 Oamna — kelc-3ajaua BblNonHeHa B nonHom ob6beme, BbIOpaHbl BepHbIE
MHCTPYMEHTANIBHBIE METObl M MPHEMbI PELIEHH, MPOBEAEHbI BEPHbIE PACueThbl, MpPH
()opMynTHpOBaHHK BHIBOLOB JOMYILEHBI HETOUHOCTH.

6 Gannoe — Keiic-3a7aua BbINONHEHA B noinHoM obbeme, BuIOpaHbl BepHble
WMHCTPYMEHTANbHBLIE  MCTOAbL H I'[pHE‘M bl pPeLICHMA, B pacuetax JOnyLIEHbI
HECYLIECTBEHHbIE  HETOYHOCTH, MpH  (OPMYIMPOBAHMH  BbLIBOAOB  JIOMYLUEHLI
HETOYHOCTH.

4 Bannos — Keiic-3amaua BbINOJIHEHA B MONHOM 00beMe, NnpH BLIOOPE METOM0B U
NpPUEMOB pelleHHs JOMYUIeHbl HETOYHOCTH, B pacueTax M npd (OpMyIHPOBAHWH
BBIBOJIOB [0MYLIEHbI HECYIIECTBEHHLIE.

2 - kefic-3aja4a pewleHa  4aCTMUHO, YACTMUHO  BbIOPAHBI  BEPHbIE
HHCTPYMEHTAJIbHBIE METOAbLI W MPHEMBI peweHus, MnpoBeAcHbl YaCTHUHBIC PacyeThl,
OTYET IPAMOTHO O(OPMIIEH, ClleNaH BBIBOJL MO PE3yNbTAaTaM MPOBEACHHLIX PacueTOB C
OTAENILHBIMH, HE3HAYUTEIIbHLIMH.

0 Bannos — keiic 3aaa4a He BbINONHEHA.

Tembl pefpepaTon

1. HososseaeHue kak 00beKT MHHOBALIMOHHOTO MEHEIKMEHTA.

2. Ponb uHHOBaUMii B 0BGecneUeHHH KOHKYPEHTOCTIOCOGHOCTH COBPEMEHHbIX
opraHuzaumii.

3.  HMuuoBaUMOHHAs AESTEAbHOCTb OPraHH3aLMi,

4.  HuuosaunonHas cepa M ce 3NEMEHTBI.

5. TocypapcTeennasn MoAMTHKA PEryIHPOBAHMS M MOMLAEPIKHN WHHOBALMOHHOM
LAEATEAbHOCTH.

6. BHewnas u BHYTPEHHAA cpeaa HIIHOBHLLHOHHOFI AeATENBHOCTH,

7. [lpasoBoe perynupoBaHne HHHOBALUMOHHON AEATENLHOCTH.

8. Hayuno-TexHHUECKHH NOTEHLHAN KaK pecypcHblii (aKTop HHHOBAUMOHHOM
JEATENBHOCTH,

9.  Hudpactpykrypa MHHOBALMOHHON AESTENLHOCTH OPraHH3aLHu,

10. MHHOBaLMOHHBI npoliece ¥ 0COBEHHOCTH Ero PasBUTHS B PblHOUHOM
IKOHOMMKE.

11. OpranuzaunonHbie GOPMbI KPYMHBIX HHHOBALMOHHBIX OpraHu3aLikii.

12. Opranu3auuoHHbie POPMBI MATbIX OPraHH3aLMOHHBIX OpranM3auii.

13. Opranu3zauuoHHBIE CTPYKTYPbl HHHOBALMOHHbBIX OPraHH3aLHid.

14. Crparernueckoe ynpasjeHue WHHOBALMAMH.

15. YnpapieHue HHHOBALHOHHBIM MPOEKTOM.

16. Paspaborka MHHOBAUMOHHOIO MPOEKTA.

17. Ynpasneuue peanusauneid HHHOBALHOHHOIO NPOEKTA.

18. YnpasneHue pUckoM HHHOBALHOHHOIO (MHBECTHLMOHHOrO) NPOEKTA.

19. HHBecTHpOBaHHe HHHOBALHOHHBIX MPOEKTOB.

20. Opranuzauns GUHAHCHPOBAHHSA MHHOBALIMOHHBIX MPOEKTOB.

21. QueHka 3((peKTHBHOCTH MHHOBALIMOHHBIX MPOCKTOB.

22. MeHeKMEHT NepcoHana UHHOBALMOKHON OpraHnH3alUnH.

23. VHHOBaUMOHHAA MONUTHKA OPraHU3aLUK.

24. DkcnepTH3a HHHOBALMOHHBIX MPOEKTOB.

25. VHKHHUPUHT MHHOBALMOHHOM AEATENLHOCTH.

26. PewHKHHUPUHT HHHOBALMOHHOMW AEATENLHOCTH.

27. Mbappkep KaK MHHHOBAUMOHHbBII NOAX0/ A€ TENLHOCTH COBPEMEHHBIX
OpraH13aL 1.

Kaskasiii cTyaenT mMoxeT NoarotoBHTh 5 pedeparos. Kaxkawlii pedepar
oueHHBaercs Makenmym B 8 6asnos.

Kpurepuu oLeHHBAHHUA:

8 GannoB BLICTABJSNETCSH, EC/IM HANKCAHA TBOPHECKas, camocTosATeNbLHas paboTa;
NpoaHanu3upoBaHLl PasnuuHbLIe TOYKH 3PEHHS MO BOMPOCY, BbipaboTaH coOCTBEHHbI
noaxox; rnyfoko npopaboraHa Tema ¢ MCHONL30OBAHMEM Pa3HOOOPAIHON JMTEPATYPbi;
cnenanbl 0DOCHOBaHHBbIE BbLIBOAbI; pedeparT rpamMoTHO HanucaH M o(opMieH,
oTCyTCTRYIOT Op(horpauueckue; CHHTAKCHYECKHE W CTHIMCTHYECKME OlMOKM; BO
Bpem# oﬁcy;x,ue:—mn MOKa3aHbl 3HAHKUA MCCJIG,D.OBE[HHOFI TEMbI, 1AI0TCA YBEPEHHbIC OTBETDI
Ha MOCTABJIEHHbIE BOMNPOCHI.

6 6annoB BLICTABMSETCH, €CMM HAMMCAHA TBOPYECKAs, caMOCTOsITeNbHAn paboTa;
NpoaHaNU3MpPOBaHLI PAZMYHbBIE TOUKH 3PEHHA 110 BOMPOCY, BbipaboTan coOCTBEHHbINA
MoAXOM; Tema npopafoTaHa A0CTaTOYHO rNyOoKo; clenaHbl 000CHOBAHHBIE BLIBOALI
pedepar rpaMoTHO HanmucaH W O0QOpPMIEH, JOMYCKAOTCA  HE3HAYMTENbHLIE
opdorpauyeckue; CHHTAKCHYECKHE N CTHIHCTHYECKNE OLIHOKH; BO BpeMs 0DCyiaeHHs!
NnoKasaHbl 3HAHUA HCCHG,D,OBEIHHOﬁ TEMbl, AAI0TC AOCTATOMHO YBEPEHHLIE OTBETHI Ha
NOCTABACHHBLIC BONPOCHI; A0NYCKAOTCA HE3HAYUTEAbHbIE NOTHYECKHE OLMOKH.

4  Ganna  BBICTABNAETCs, €CNM  HamWcaHa  camocToaTenbHas  paboTa;
NpoaHanW3upoBaHbLl PAasfiMiHbIE TOYKW 3pEHMsi MO BOMPOCY; Tema mpopaboTaHa
JIOCTATOMHO rAyBOoKO; CAeNaHbl [0CTATOMHO 000CHOBAHMLIE BBLIBOABL, pedepar
JIOCTATOYHO TPAMOTHO HAMUCAH W O(OPMAEH, JIONYCKAIOTCA HE3HAYHTENbHbIE
opiorpaduuecke; CHHTAKCHUECKHE U CTHIMCTHUECKHE OLINOKN; BO BPEMst 00CYIKAEHHNSI



MOKA3aHbl 3HAHMS MCCIEAOBAHHON TEMbl, OTBETBI HA MMOCTABIEHHBLIE BONPOCH OTBETHI
M3JI0IKEHBL € OTAE/bHbIMH  OWIMOKAMH, YBEPEHHO  WCNPABAEHHBIMH  MOCHE
JOTONIHUTENbHBIX BONPOCOB.

0 ©GannoB BLICTABNAETCA, CCNM WMEIOTCA CYLECTBEHHBIE OTCTYMJEHHS OT
TpeboBanuii K pedepMpoBaHHIO; TeMa OCBELUEHA JIMLIb YACTHYHO MM HE PacKpbITa
BoOOLLE; AONYyILEeHb! (paKTHHECKHE OLWMOKK B coaepikaHnu pediepara Mk Npu OTBETE HA
NOTMONIHUTENBHBIE BOMPOCHL; OTCYTCTBYIOT BLIBOA; OOHApYKMBAETCs CYLIECTBEHHOE
HenoHUMaHKue npobnembl.

IIpumepnas TemaTHKA KOHTPOJILHBIX padoT

I. HMuHOBAUMOHHBIH MEHELKMEHT KaK 0OBEKT YNpaBIeHHs

2. MHHOBAaUMOHHBIH NpoLECC U OCHOBHbIE €0 HAIPABIEHM

3.  HHHOBaUMOHHBIH NPOEKT: OCHOBHBIE ATAMNDb! UX (PYHKLMOHUPOBAHUS U
peanuzaunu

4.  VYnpasneHue MHHOBALUMOHHLIM MPOLECCOM B YCTIOBHAX PbIHKA

5. Tlporpammbl LENEBOro MIAHUPOBAHKUA H YNPABIEHUS HHHOBALHOHHBLIMK
npoueccaMu

6. [nanuposaHue ¥ NPOTHO3MPOBAHHE HHHOBALIMOHHOIO LIUKIA

7. [Ncuxonoruueckue npodaeMbl OPraHU3alMk MHHOBALMOHHOIO Npouecca

8. MuHOBauMOHHASA AEATENBHOCTL H (DOPMbI FOCYAAPCTBEHHOM MOAAEPIKKH

9. CoxkpalueHne HHHOBALMOHHOIO LMKJIA B YCIOBHAX PbIHKA

10. Opranusauns HAyUHOH OeaTeNbHOCTH- OCHOBA YCKOPEHUSI HHHOBALIMOHHOMO
npotecca

11. HayuHo-TeXHWYECKNH MOTEHUMAN U MYTH MOBBILLEHH ero 3QPeKTHBHOCTH

12. HMHBecTnuroHHas HH(PACTPYKTYpa W €€ B3aMMOOTHOIIEHHE H HHHOBALMAMH

13. MarepuansHo-TexHuueckoe obecreueHne HHHOBALMOHHOIO Mpolecca

14. HMudopmaunonHoe obecneyeHye MHHOBALIMOHHOIO MEHEIKMEHTA

15. DKOHOMHUECKOE CTUMYNHPOBAHHE HHHOBALHOHHOIO MpoLecca

16. VYcnosus Tpyaa uccnenosareneii 1 pa3paboTuHKOB, MX COBEPLIEHCTBOBAHHE B
MHHOBALMOHHOM npoLecce

17. Hayuno-texuuueckas nojroToBKa NpoH3BOACTBA

18. BriGop ansTepHaTHB MHHOBALMOHHBIX MPOEKTOR M OLIEHKA MX
apdexrusHOCTH

19. Onpenenexne KOMMEpPUYECKOro pucka npu WHBECTULMAX B HHHOBALMOHHYIO
JIEATENBHOCTE M METOBI €M0 YMEHbIIEHUs!

20. Dxkonomuueckas 3PPEKTHBHOCTL HHHOBALIMOHHOTO MPOEKTA

21. Pacuer TeXHMKO-2KOHOMHYECKMX MOKasaTeeil HHHOBALMOHHOM
NeATeNbHOCTH

22. OpraHu3alMOHHbIE NPEANOCHLUIKH W YCIOBHUS BHEAPEHUS HOBOBBEACHMH
(rnoAroToBKa MpoM3BOACTEA)

23. CoBeplUeHCTBOBAHUE OPraHM3aLMOHHLIX CTPYKTYP M (POPM ynpasieHus
MHHOBALMOHHOM AEATEIbHOCTH

24. HosopseneHus B chepe opraHuzalny NpOW3BOACTBA

25. HoeosseneHMs B cipepe aBTOMATH3ALHH YIPaBICHHS

26. [lpornozupoBanue TEXHUKO-TEXHONOMHYECKUX HOBOBBEACHME

27. MHHOBALMOHHBIH KNUMAT W MOTEHLMAN NPEANPUITHS

28. CTumynupoBaHWe MHHOBALMOHHbLIX pa3paboTok

29. VYnpasneHue HCCAEL0BATENLCKUMM OPraHn3aLHAMH 1 MEXAHU3M €ro
COBEPLIEHCTBOBAHHSI

30. Pazpaborka MHHOBaLMOHHOMN cTpaTeruu

31. dopmupoBaHue NopT(ens HOBILIECT

32. PazpabGoTia HHHOBALMOHHOIO MPOEKTA

33. V¥Ynpaenenue HHHOBALMOHHBLIM MPOEKTOM

34. Hanoroo6noxenne B MHHOBALIMOHHOI cihepe

35. MuuoBauuu v HHHOBALMOHHAA JeATeNbHOCTh B Poccuiickoil Meaepaum
36. MuHOoBaUMK W MHHOBALMOHHAS AEATENLHOCTD 3a pyDeKom

KpuTepuu oueHnBaHus:

- oueHka «3aureHo» (50-100 Gannos) BuicTaBnseTcs oOyualolEMyCs, €Clu B
KOHTPOJIbHOH paboTe 000CHOBAHA AKTYAILHOCTH TEMbl, CYLIHOCTb TEMbl, B LENOM,
PACKpbITa; MOYUEHHbLIE BBIBOALI 0O0CHOBAHBI;

- oueHka «ue 3aureHo» (0-49 Gannom) BeicTaBnseTcs oOywalolWEMyCs, eciu
cojepikaHME  KOHTpONLHOH  paboThl HE COOTBETCTBYET TEME, HCIONb30BaHbI
HEAKTYaNnbHbIE JalHbIE.

3 MeToaH4yecKue MaTepHa/ibl, OnpejendallHe NpouUeAypbl OleHHBaHUA
3HAHMH, yMeHHI1, HABBIKOB H (MJIH) ONBITA AeSITe/IbHOCTH, XapaKTePU3YIOUIHX
aTanb! OpMHUPOBAHMSA KOMITETEHIHH

[pouenypsl  oueHHBaHMs  BKAtoualoT B cedi  Tekywwuit  KOHTPOabL ¢
NPOMENYTOUHYIO ATTECTALMIO.

Texymmii KOITPOJIL YCIIEBAEMOCTH MPOBOANTES C HCIOB30BAHMEM OLEHOUHBIX
CPEACTB, MPEACTABIEHHBLIX B M. 2 [JaHHOrO MNPHIOMKEHMA. Pesynbrarsl TeKyliero
KOHTPONA OOBOAATCA N0 CBEAEHHWSA CTYAEHTOB A0 MPOMENKYTOU HOF arrectTauuu.

[MpomeskyTounasn aTrecTauus NPOBOAUTCS B (JOPME 3aeTa, Caul KOHTPOIBHOM
paboTsI.

3aueT MpPOBOAMTCS MO OKOHYAHMH TEOPETHHECKOro ofyueHus [0 Hauana
IK3aMEHALMOHHOH ceccHu. 3aueTHOE 3aJaHHE COCTOMT M3 TPEX BOMNPOCOB — [1BA
TEOPETHYECKUX M OJIHOM pacyeTHOH 3ajauu.



Ipunoxenue 2
METOJMYECKHE YKA3AHWS IO OCBOEHHIO JUCTTAIIJIMHbI

VyeGHbIM M1aHOM MPeAyCMOTPEHEI CNIEAYIOUIHE BH/Ib 3aHATHH:

- NEKLNH;

- MPAKTHYSCKHE 3aHATH.

B xone JISKIMOHHBIX 3aHATHH paccMaTpPHUBAIOTCA TEOPETHYECKHE OCHOBBI
opMHpOBaHHMs MHHOBALIMOHHEIX CTPaTervi Kak oObeKTa yMpaBIIEHHs, BOTPOCHI
YOPABAEHMS WMHHOBALMOHHBIMH  CTpATerMAMH  pasBuTHi  (upM, JjaloTes
pEeKOMEHIAUMH Ul CAMOCTOATE/IbHOH paboThl M MOArOTOBKE K MPAKTHYECKHM
3AHATHAM.

B Xxome NpakTHYeCKUX 3aHATHH yrnyOmsioTCs M 3aKPEMUAIOTCA 3HAHHA
CTYNEHTOB MO PpsIy PAcCMOTPEHHBIX HA JEKUWAX BOMPOCOB, DPasBUBAKOTCA
HABBIKH MPMHATHS 3KOHOMMYECKHX PELISHHH s PAsHBIX THIIOB HHHOBALMOHHBIX
cTpaTerui.

IIpu MoATOTOBKE K MPAKTHYECKUM 3aHATHAM KaIBIH CTYICHT MOKET:

— W3YYUTE PEKOMEHIOBAHHYIO yUeDHYIO IUTEpaTypy;

— M3YYHUTH KOHCTIEKTHI JIEKLHE.

[To cornacoBaHMIO C IIPEMOJABATENeM CTYAEHT MOXET MOAroTOBMTE
pedepar no Teme 3aHsTHi. B npouecce MOArOTOBKM K MPAKTHUECKHUM 3aHATHAM
CTYNIEHTHl MOTYT BOCMOIb30BATECA KOHCYILTALMSAMM MPEOfaBaTesis.

Bomnpockl, He PACCMOTPEHHEIE HA JIEKUMAX M MPAKTHYECKHUX 3aHATHAX,
JOMKHBI OBITH HM3ydYeHbl CTYJEHTAMH B XOJE CaMmocToaTenbHOH paboTel. B
X0He CaMOCTOATENBHON  paboTel  KawABl  CTYAEGHT  MOXET NpOYHTATh
OCHOBHYIO W MO BO3MOMKHOCTH JOTONHHTENLHYIO JHTEPATYpy MO H3yuaeMmow
Teme, JOMOMHMTL KOHCMEKTHI JIEKUMHA HeJOCTAlolMM MATepHAIOM, BbINMCKAMH
M3 PEKOMEHJOBAHHBIX NEPBOMCTOMHHKOB.

Jna [OACOTOBKH K 3QHATHAM, TEKYIIEMY KOHTPOMIO H MPOMCHKYTOYHOH
aTTeCTaldd CTYAEHTBI MOIYT  BOCIOJNL30BATLCS 3MEKTPOHHO-OHONHOTEHHBIMM
cucremamy. Takke ODydalOMECs MOrYT B3iTh Ha  JOM HEOOXOIHMYEO
JIMTEpaTypy Ha aboHemeHTe YHHBEpCHTETCKOH OubnnOTEKH WM
BOCIMONML30BATHCA YHTANIBHLIMH 3aJlaMH.

MeToaMYeCKHE PEKOMEHJALHH N0 HAHCAHHIO, TPeGOBAHU K 0OPMIICHHIO
pedepara
[lens moaroToBkH pediepata no AuUcHMIIIMHE «HHOBAMOHHAS CTPATErHm)
- yrny6uTh 3HAHMA CTYJEHTOB, MMOJYYEHHBIE HMH B XONE TEOPETHYECKHX H
NpaKTHYECKUX 3aHATHH, NPUBHTL HABBIKK CAMOCTOATENLHOIO H3Y4EHHA npobnem.
3HaYeHHe COCTOMT B TOM, YTO CTYAEHTHl HE TOJBKO 3aKpCIUIAIOT, HO H
yrny6usioT MONy4eHHbH TeOpeTHYecKuH Marepuan. Bmecre ¢ TeM, HOKIaz

ABNSAETCS MHCTPYMEHTOM MpPOBEPKH MMOJATOTOBKH CTY[EHTOB K CAMOCTOSTENbHO#
paBoTe, a TakkKe BaKHO# (OpPMOI Pa3BUTHS HABBIKOB UCCIE0BATENbCKOH paboThI.

Pedyepar fomkeH OBITH NOATOTOB/EH HA BHICOKOM TEOPETHYECKOM YPOBHE.
[Tp MOArOTOBKE €ro HeoOXomMMO OOOBCIIMTE TEOPETHYECKHH MaTepuan o
u3bpaHHOl Teme C MCMOJB30BaHMEM crarell M myOnnkauui B MepUOaHYECcKON
meuaTd. H3moiKeHue TeMbl AO/DKHO ObITh KOHKPETHBIM, MOCIENAOBATENEHEIM.

Pedepar Beinmonnsercs B ceobonHoi ¢opme.

O61ias [IHTENBHOCT coobienus no pediepary He JOMKHA MPEBBIIATE 5 -
7 MHHYT.

MeToaM4ecKHe YKA3aHHsI 0 HANHCAHHIO KOHTPOJILHOMH paGoThi.

KoutpossHas pabora fokHa GbITh HANKCAHA HA BBICOKOM TCOPETHUECKOM
ypoere. Tlpu Hanucamuu paGoThl HeoOXomiMo 060GWMTE TEOPETHIECKHii
Marephan To W3GpaHMOM TeMe C MCIONb30BAHMEM CTaTeidl n nybnukaumii B
nepuoaMYeckoll mevatd. M3NOKEHHE TEMBI JOMKHO OBITE  KOHKDETHBIM,
MOCIEN0BATENBHBIM.

KourposbHas paboTa BHIMONHAETCS HAa CTAaHNAPTHBIX JIHCTAax Oymaru
dopmata A4 (210x297 mm £ 10 mm).

O6muit o6wem pabdotel momkeH ObTe 20-30 cTpaHHL MAlUIMHOMHCHOTO
tekcra. [lewats npoussomuTcs vepes 1,5 uureppana, pasmep wpudra 14 (Times
New Roman), ¢ BelpasHUBaHKeM Mo mipune. Jlepoe nose sucra 30 MM, npaBoe —
10 mMm, Bepxtee — 20 MM, Hipkaee 20 MM. TekeT omkeH opopMiATECs ab3atamu ¢
orcrynom 1,25 em.

Bo BBeneHHH 0BOCHOBEIBAETCA BEIOOP TeMbl KOHTPONBHOH paboTel, Lelb U
3ajauM, ee aKTyanbHOCTh. [lanee Xapakrepusyerca 0OOBEKT HCCIENOBaHMS M
cTeneHs pa3pabOTAHHOCTH MPOGNEMBI  OTEUECTBEHHBIMH M 3apYOeKHBIMM
MCCIIENOBATENAMH, KPATKO OCBSILIAETCA CONEPIKAHHE OCHOBHBIX Pa3feNos paboThl.

Paspensl OCHOBHOrO Tekcra oQOpMISIOTCS B BHAE IIaB ¢ pasbuekod Ha
nonpasmensl, HA3BAHHE KOTOPHIX JO/KHO TMOJHOCTBIO — COOTBETCTBOBATH
W3IaraeMoMy MaTepuaiy.

B sakmoueHMH (OPMYMMPYIOTCA OCHOBHBIE HTOIH  BBIMONHEHHOH
cTygeHToM paboThl, @ TAKKe BBIBOABL H MPEMIOKEHHT MO  PelIeHHIO
MOCTaBNIEHHBIX 3a1a4.

CIIHCOK MCIIOJIb3YEMBIX HCTOUHHKOB 0dopMseTcs B andaBUTHOM Mopsake.

B npunokenus (npu HeoOXOAMMOCTH) BBIHOCATCA BCIOMOraTe/bHbIE
MaTepuaibl: TAONMLBL, PacueThl, MIUNOCTPATHBHBIA MaTepHall (rpaduxu,
JIMarpaMMmbl M T.11.).



