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1. HEJIH OCBOEHHA TUCHHILIHHBI

1.1|Llenn IHCUHILIHABL: TPHOOPETEHHE CTYAEHTAaMH HABBIKOB MOCTPOEHHA cOATaHCHPOBAHHON CHCTEMBI TIOKa3aTe/ell, B 4acTH
pa3spaboTku H aHaNH3a CTPaTErHH KOMIaHUH, BEIGOpa nenet, nokasateneH, LeneBbIX 3HaUeHUH, HOPMHUPOBAHHS CTPATErHYECKOH
KapThl, COOTHECEHHS pa3paboTaHHOH cHCTeMbl cOATaHCHPOBAHHBIX [IOKa3aTelel ¢ y4eTOM CHCTeMbI DHIKETHPOBAHMUS,
OTYETHOCTH, CTOHMOCTHO-OPHEHTHPOBAHHOTO YIIPABEHHs H CHCTEMBI MOTHBALIHH COTPY/AHHKOB,

2, TPEBOBAHHSA K PE3YJIBTATAM OCBOEHHA JHCHHUILINHBI

OIIK-2: cnocofHOCTLIO OCYIIeCTBIATE cOop, aHaan3 B 06paboTKy HaHHBIX, He0OX0THMBIX IS peleHHs MPodeccHOHATLHBIX
3amay

ITK-5:cnoco6HocTb10 AHATH3HPOBATE H HHTEPNPETHPOBATE PHHAHCOBYIO, GyXraJITepCKyIo H HHYI0 HH(OPMALHIO, COAEPAKAIMYIOCH B
OTYETHOCTH NPEANPHATHH Pa3THYHBIX (opM COOCTBEHHOCTH, OPraHU3aLHil, BeJOMCTB H T.J. H HCIO/Ib30BATH NOJIy4eHHbIE CBEIeHHS
J7151 IPHHATHSA YNIpaBJieH4YeCKUX peleHuii

B pesynbTaTe 0cBOGHMS JTHCUHILIHALI 00Y9AK0MHACH 10/IKeH:

3HaTh:

- CYLIECTBYIOLINE B3aHMOCBA3H MEx#U1Y CTPAaTErHueCkuMH HHHLIHATHBAMH U OHODKETHPOBAHUEM, KOMMYHHKalLlHeH U MOoTHBaLeH Ha OCHOBE
cOopa, aHanu3a H 00pabOTKH JaHHBIX, HEOOXOLHMBIX s PELICHHS NPO(ECCHOHANBHBIX 3a/1a4;

- CYIHOCTb, COJIEPIKAaHHE H OCHOBHBIE HHCTPYMEHTE! (QOPMHPOBAHHS CHCTeMbl cOaaHCHPOBaHHLIX MOKa3aTeneH;

- K/MIOYeBble Mokasateny, GopMupytomue cOanancHpOBaHHYIO CHCTEMY MOKas3aTeneit;

- npouecc GOPMHPOBAHHS H BHEIPEHHS CHCTeMB! cOanaHCHPOBAHHEIX NOKa3aTenell Kak ynpaBJeHdecKoro pelleHns Mo BOMNOIEHHIO
NpaKkTHYECKOro AEHCTBHA, B COBOKYTTHOCTH C OCYLIECTBIEHHEM aHaNK3a H HHTepnperauHell GuHaHCOBOH, OyxranTepckoi H HHOH
HHQOpMaLKH, co/iepiallielica B OTIETHOCTH NPEANPHATHH pasTHuHEIX GOpM cOOCTBEHHOCTH, OpraHu3alKi, BEAOMCTB H T.J., JJIf
HCITOTE30BAHHA MOJIYYEHHBIX CBEIECHHH MPH IPHHATHH YNPaBIeHYECKAX PElIeHHH.

YmMmern:

= HCTIOJIB30BATE CBEACHHUA O MPAKTHHUECKHX aCleKTaxX BHEAPCHHA CHCTCMbI cﬁa.ﬂaucupoaaﬂﬂmx nokasartenei B paMKax pGGCHﬁGKHX H
3apyOesKHBIX KOMIIAHKI, HapALy ¢ OCYIIECTBISHHEM aHaNM3a H HHTepnpeTanyell GuHancoBol, Gyxrantepekoi H HHOH HHGpOpPMaIIHH,
coziepskallencs B OTYETHOCTH TIPEANpUATHI pa3nuYHbIX HOpM COOCTBEHHOCTH, OPTaHH3ALIHH, BEIOMCTB H T.J., VT HCMOIB30BAHKS
MOMYYeHHBIX CBEACHUH MPH NPHHATHH YIIPABIEHYECKHX PELIEHHIH;

- HCIOJIL30BATH KIKOUEBBIE [I0Ka3aTenu, hopMUpyroLHe cOalaHCHPOBAHHYHO CHCTEMY lOKa3aTenel;

Baaners:

- HaBBIKaMH MIPHMEHEHHA aHATMTHYECKOr0 MOIX0a K BHEAPEHHIO CHCTeMbI cOanaHCHPORaHHBIX NOKa3aTenel Kak Ha NpHMepe 3apy0exHbIX,
TaK M POCCHHCKHX KOMIIaHHi;

- HaBbIKaMH GOPMHPOBAHHSA CTPATErHYECKOH KapThl HCCNEAYEMOro IPEANpHATHS Ha 0CHOBE c6opa, aHanH3a u 00paboTKH JaHHEIX,
HEOOXOAHMBIX U8 PelIcHUs NPodecCHOHANBHBIX 3a/1aY;

3. CTPYKTYPA U COAEPAKAHUE JUCIUILTUHbI

Kon HaumMeHoBaHHe pPa3e/iOB H TeM /BHI 3aHATHSA/ Cemectp/ | Haco | Komneren- | JlutepaTtypa
| 3AHATHH Kvpc LHH

Pasnen 1. TeopernyeckHe aceKThl CHCTEMb] cOAIAHCHPOBAHHBIX
MoKasaTteJiel IesiTeJIbHOCTH NPeANPHATHH

1.1 Tema 1. TeopeTHueckoe HCCETOBaHHE MOAXOA0B K (POPMHPOBAHHIO 5 4 OIIK-2 K- 5|JI1.1 JI1.2 JI1.3
cOanaHCHPOBAHHBIX MOKa3aTenei AeATeNbHOCTH NPEANPHATHH B CHCTEME JI1.4 J11.5712.1
yHnpaBjeH4YecKoro yyera d otyerHoctd 1.1. Pone v 3HaueHHe JI2.2712.3
cbanaHCHPOBaHHBIX MOKasarenel B AeATeNbHOCTH IPOH3BO/ICTBEHHBIX
NpeAnpHATHH

1.2. KpuTepuansHble mpu3Hakn cGanaHCHpOBaHHOCTH MOKasaTenel
AesATeNbHOCTH TIPEATNPHATHH, OTIpeeNeHHBIX B CHCTEME
YIPABICHYECKOr0 Y4€Ta H OTYETHOCTH

¢ ucnoie3zosaddem Microsoft Office /Jlex/

12 Tema 1. Teoperuueckoe HCCAeTOBaHHE MOAX0N0B K GOPMHPOBAHHIO 5 8 OIK-2 K- 5|JI1.1 JI1.2 JI1.3
chanaHCHPOBaHHBIX MOKa3aTenel NeATeNLHOCTH NPEANPHATHH B CHCTEME JI1.4 J11.5712.1
YIPaB/IEHYECKOro yueTa u oT4eTHocTH 1.1. Ponb 1 3HaueHHe J12.2712.3
cOanaHCHPOBaHHBIX MOKa3aTeneH B JeATENbHOCTH IPOU3BOACTBEHHBIX
OpeAnpuaTHi

1.2. KputepHajibHble NpH3HaKH cOaNaHCHPOBAHHOCTH MOKa3aTene
NeATENBHOCTH NPEANPUATHH, OTIPEJEIEHHBIX B CHCTEME
YIIPaBJIEHYECKOro y4uera u otueTHocty /Tp/




1.3

Tema 2. YuetHo-uH(hOpMalnHoHHOE 06ecneueHHe ynpaBaeHus
JIeATeNEHOCTRIO MPEANPUATHA B COOTBETCTBHH C KOHIIETIHEH
cOanaHCHPOBAHHBIX MOKa3aTeneH 2.1. TeopeTH4eckHe acreKThl
OpraHH3alyH yIPaBIeHYeckoro yueta B GOpMHPOBAHHH
YOpaBIeHYECKOH OTYETHOCTH KaK OCHOBBI IOCTPOEHHSA
HH(OPMALHOHHOTO KOHTYpa MOJAeIH cOanaHCHPOBAHHEIX NIOKa3aTeneH
JIeATENBHOCTH MPeANpPHATHS

2.2, MUndopmaunonHas 6asza opMupoBanus cOanaHCHPOBAHHBIX
nokaszaTenel AesTenbHOCTH NPEANpPHATHA (Ha MpHUMepe
obpabateiBaroLieit oTpaciu)

/Mex/

OINK-2 TIK- 5

JIT.1JI1.2 J11.3
JI1.4 JI1.5712.1
JI2.2 J12.3

1.4

Tema 2. YuerHo-uHDOPMALHOHHOE 00ECEYeHHE YIIPABIEHHS
JIeATeMBHOCTRIO MPEANPHATHS B COOTBETCTBHH C KOHLIENLHEH
cbanancHpoBaHHbIX nokasatenedl 2.1, TeopeTHuecKHe acHeKTh
OpraHU3alHH YIPaBIeHYECKoro yuera B OpMHPOBaHHH
yNpaBAeHYeCKOH OTYETHOCTH KaK OCHOBBI TIOCTPOSHHUS
HH(pOPMALHOHHOTO KOHTYpa MOIe/H cOajlaHCHPOBaHHBIX MOKa3aTeneH
JIeATENbHOCTH NPEATIPHATHS

2.2. Undopmaunonnas Gaza GopMupoBaHus cOGanaHCHPOBAHHBIX
nokasaTesel AesTeNLHOCTH HpelNpusTHa (Ha IpuMepe
obpabareiBatowmeit otpacnu) Mlp/

10

OIIK-2 TIK- 5

JI1.1 J11.2 JI1.3
JI1.4 JI1.5712.1
J2.2712.3

1.5

Tema 3. Hayuno-MeTOIHUECKHE PEKOMEHIAIHH 110 aHATTH3Y
cOanaHCHPOBAHHEIX IOKa3aTeel AeATeNbHOCTH NIPEANPUATHH B CHCTEME
yNpaBJeH4YECKOro y4era u oT4eTHoCTH 3.1. MeToauka onpeieneHus
cbanaHCHPOBAHHOCTH Mokasatenel npennpuaTuii oGpabarsisaomeii
MPOMBILIJIEHHOCTH

3.2. Hcenenosanne cOanaHCHPOBAHHEIX NMOKA3aTENeH COCTOSHUS H
pasBUTHA NpeanpuATHii 0GpabaTeiBaoiel NPOMBILUIEHHOCTH C
MOMOUIBIO MOJleNell yIpaBIeHYeckoro y4uera

3.3.Meroznuka aHanu3a coanaHCHpPOBAaHHBIX [I0Ka3aTeNeH AesTelbHOCTH
TPOM3BOACTBEHHOTO NPEATIPHATHS

3.4, MeToaKKa ynpaBleHYeCKOro aHamu3a i OLEHKH pa3BHTHA
MPOMEBIIIJIEHHBIX TPEATIPHATHE Ha OCHOBE CHCTeMBI cOalaHCHPOBAHHBIX
nokasareneh

3.5. BrisgBieHue IPHYHHHO-CIECTBEHHbIX CBs3eH B HHPOPMALHOHHOM
obecreueHHH MoJeny cOalaHCHPOBAHHBIX NOKA3aTeneH JeATeNbHOCTH
[POU3BOJACTBEHHOTO npennpuaTus /Jlex/

OIIK-2 K- 5

JI1.1J11.2 J11.3
JI1.4 JI1.5J12.1
JI2.2712.3

1.6

Tema 3. HayuHo-MeTOAHYECKHE PEKOMEHJALIHH 110 aHAIH3Y
cOanancHpOBaHHBIX MOKasaTenel esTelLHOCTH NPeNPHATHIT B CHCTEME
YIPaBACHUECKOr0 y4eTa H 0THETHOCTH 3.1. MeToHKa onpeaeneHus
cOamaHcHpOBAHHOCTH NokasareneH npeanpustui o6pabareisaromie
IPOMBIILIEHHOCTH

3.2. Hccnenosanue cOanaHcHpoOBaHHBIX MOKa3aTeneit COCTOAHUA H
pa3BUTHA NpeanpHATHH o6pabaThiBatomiell MPOMBIILIEHHOCTH C
NOMOLLBK0 MOJeNeH YypaBleHYeckoro yyera

3.3.Mertonuka ananusa cOanaHCcHPOBAHHBIX MOKa3aTeleH JeATENEHOCTH
NIPOH3BOICTBEHHOTO NPEANPHATHSA

3.4. MeToaHka ynpaB/IeHUYECKOr0 aHalH3a H OIIEHKH pa3BHTHA
HPOMBILLIEHHBIX PSANPHATHI HAa OCHOBE CHCTeMBbI cOanaHCHPOBaHHbBIX
noxasareneH

3.5. BeisBI€HHE NPHYMHHO-CIEACTBEHHBIX CBA3EH B HHPOPMALIHOHHOM
obecrieuenyH Moaeny cOanaHCHpOBaHHBIX MT0Ka3aTeNeH NeATeTbHOCTH
[POH3BOACTBEHHOrO npeanpusatus /[p/

10

OIK-2 IIK- 5

JI1.1J11.2 J11.3
J11.4 J11.5712.1
J12.2J12.3




1.7

Tema 3. HayuHo-MeTOAHYECKHE PEKOMEHIALHH 110 aHAIH3Y
cOanaHCHPOBAHHBIX [T0KA3aTe/el JeATeNLHOCTH IPEANPHATHH B CHCTEME
YTPaBIeHYECKOro yuera H oTyerHoctH 3.1, MeToauka onpeneneHus
cOanaHCHPOBaHHOCTH oka3atenel npeanpuaTHii odpabaTeiraroieii
HPOMBILLIEHHOCTH

3.2. Hceneposanue cOanaHCHPOBAHHBIX MOKa3aTenel COCTOAHHA H
pa3BHTHA NpeAnpHATHH ofpabaTeBaroniel NPOMEIIITEHHOCTH ¢
MOMOUIBIO MOJIENEH YIPaBIEHYECKOr0 y4eTa

3.3.Metoauka aHanu3a c0ANaHCHPOBAHHAIX MOKa3aTeNell esTeNbHOCTH
NPOH3BOJCTBEHHOTO MPEANpHATHS

3.4, Mertoauka yrnpaBieH4eckoro aHalM3a i OLEHKH pasBUTH
MPOMBIIIIEHHBIX MPEANPHATHH Ha OCHOBE CHCTEMBI cOanaHCHPOBAHHBIX
nokasarenen

3.5. BeisABieHHE IIPHYHHHO-CIIE/ICTBEHHBIX CBA3CH B HH)OPMALIHOHHOM
obecneyenuy MolenH chbanaHCHPOBaHHBIX MTOKa3aTeleH AeITeNEHOCTH
NPOH3BOACTBEHHOr0 npeanpusatus /Cp/

OIIK-2 I[IK- 5

JI1.1.J11.2 J11.3
JI1.4 J11.5712.1
JI2.2J12.3

Pasnen 2. PazpaGoTka n BHeApeHHe CHCTeMbl cO0aIAHCHPOBAHHBIX
noxkasarejeH

2.1

Tema 4. «Iloctpoenue CCIT» 4.1. «IIpaxthka saeaperns CCII B ATII
«AnTaiickue 3akpoma 4.2. «Ilpaktrka BHenpenns CCII B BI'YDuC» 4.3.
IMpakrrka BHenpenus CCII B 000 «Kanutan-Ilmoc 4.4, TIpaktrka
sHeapenus CCII B OIIK «Mapant-Husect 4.5. [IpakTika BHeAPeHHs
CCII B xomnanuu « Tpotyap-xommuur” /Jlex/

OINK-2 TIK- 5

JI1.1J11.2 J11.3
JI1.4 JI1.5J12.1
J12.2J12.3

22

Tema 4. «IToctpoenue CCII» 4.1. «Ilpakthka BHeapenus CCII B ATIT
«Antaiickue 3akpoman 4.2. «IIpaxruka eHexpenus CCII B BTY3uC» 4.3.
Ipaktuxa sHeapenusa CCII B 000 «Kanmuran-ITnroc 4.4, [Tpakruka
preapenus CCII B OIIK «Iapant-Musect 4.5. [TpakTuka BHEAPEHHS
CCIT B komnanuu « Tpotyap-xonauur" /TIp/

OIK-2 TIK- 5

JI1.1J11.2 JI1.3
JI1.4 JI1.5712.1
J12.2J12.3

23

Tema 4. «IToctpoenue CCII» 4.1, «IIpakTuka Bueapenus CCII B ALl
«Anraiickue 3akpoman 4.2, «llpaxruxa Baeapenus CCII B BI'Y32uCy» 4.3.
IMpaxtuka sueapennsa CCII B 000 «Kamartan-ITmoc 4.4, IpaxThka
saenpenus CCII B OIIK «["apant-Husect 4.5. [IpakTika BHeApeHUA
CCII B xomnanuu «Tporyap-xonauur" /Cp/

OIIK-2 [IK- 5

JI1.1J11.2 J11.3
J1.4 J11.5J12.1
JI2.2J12.3

2.4

/Dx3amen/

OINK-2TIK- 5

JI1.1J11.2 J11.3
JI1.4 J11.5712.1
J12.2712.3

4. ©OH/l OIIEHOYHBIX CPEJCTB

CTpykTypa u cofepxaHne (oHIa OLEHOYHBIX CPEICTB 114 MPOBENIEHHSA TEKYIIEH W IPOMEKYTOUHOH aTTeCTallMH MPEACTaBIIEHE B
IMpunoxenuu 1 k paboueit nporpaMMe AHCLKIIIHHEL

5. YHUEBHO-METOJAUWYECKOE H HHO®OPMAIIHOHHOE OBECIIEYEHHUE JUCIIHITJINHBI

5.1. OcHoBHas JUTepaTypa

ABTODBI, COCTaBHTENH 3ariaBue HspnarensctBO, roj Konnu-Bo
J1.1 DkoHOMHUYecKas Teopus Gupmel Jlexis 8. Mocksa: HauuMoHansHEIH http://biblioclub.rv/index.
CGanaHcHpoBaHHAasd CHCTEMA MOKa3aTenei. OTKpEITEIH YHHBEpCHTET php?
[Mpesenranmus «UHTYUT», 2014 page=book&id=237035
HeOl”paHH‘iCHHHﬁ JO0CTYT
JUISE 3apEruCTPUPOBAHHEIX
10JIL30BaTeNeH
JI1.2  |Tlonskos K. JI. OcHoBEI OH3Hec-aHanHTHKH, Jlekuns 6, Mocksa: HauyoHanbHbIH http://biblioclub.ru/index.
CGanancuposanas cuctema nokasatenei (CCIT).  |OtkpbiTbill YHHBepCHTET php?

[MpesenTauus

«HHTYHT», 2014

page=book&id=239504
HEOIPAHMYEHHBIH J0CTYI
ZLNS 3apPErUCTPUPOBAHHBIX
Monk30BaTeneH




ABTOpEI, COCTABUTENH 3arnasue H3patenscTBO, rOf Konuu-so
JI1.3  |ITonskos K. JL. OcHoBbI Ou3Hec-aHATHTHKK. Jlekums 11. Mocksa: HausoHansHbIH http://biblioclub.ru/index.
CbhanaHcupoBaHHas cHereMa nmokasarenei. Mroru. OTkpEITEIH YHHBEPCHTET php?
Tlpesenrauus «UHTYUTy, 2014 page=book&id=239509
HEOTPaHMYEHHEIH IOCTYII
JUTSE 3aPETHCTPHPOBAHHBIX
ross30BaTenei
JI1.4 |Axynos A. O. Cuctemsl cOaaHCHpOBaHHBIX MoKasaTeNeit: yuebHoe [Kemeporo: Kemeposckuii https://biblioclub.ru/inde
nocobue rOCYAapCTBEHHBIH x.php?
yHuBepcuTeT, 2014 page=book&id=278243
HEOTPaHWYCHHBIR JOCTYT
JUIS 3aPETHCTPHPOBAHHBIX
rnons3oBarenci
J1.5 |VY., Oxkepcon, Carynun, |TlaHen: HHAMKATOPOB KaK HHCTPYMEHT yripaBieHus: |Mocksa: ANENHHA http://www.iprbookshop.r
A., MeHbIHKOBa, A, KIIOYEBHIE N0Ka3aTeNH P PEKTMBHOCTH, MOHHTOPHHT | [Tabmumep, 2019 w/86755.html
JIeATENLHOCTH, OLIEHKA PE3Y/ILTaTOB HEOTPaHH4eHHEIH JOCTYII
IS 3aperHCTPHUPOBAHHEIX
NoNBE30BaTeNeH
5.2. lono/IHUTeILHAN JHTEPATYpA
ABTOpEI, COCTaBHTENIH 3arnaBsue H3narensetso, rog Kosmu-Bo
JI2.1 |Am6Gpacosckuii 10. B.  |CoBepuieHcTBoBaHKe ylpaBneHHs GuHaHCaMu Cankr-IletepGypr, 2016 https://biblioclub.ru/inde
OpraHM3alMH Ha OCHOBE CHCTEMBI cOaNaHCHPOBAHHEIX x.php?
nokasarenei Ha npumepe AO "Tanmep" r. page=book&id=456644
Cankr-TleTepGypr: BellyckHas KBanU(UKAIHOHHAS HEOrpaHWYEHHBIH TOCTYI
paGora: cTyneH4eckas Hay4dHas paboTta LIS 3aPETHCTPUPOBAHHEIX
Nonb30BaTENeH
2.2 DuHAHCOBLIE HCCIELOBAHHUS , 2000 http://www.iprbookshop.r
1/62035.html
HEOTPAHUYEHHBIN NOCTYI
L7151 3aPerHCTPHPOBAHHBIX
Tone30BaTeNeH
JI2.3 |lCarapuHckuii, A. B. Kmouessie mokazatemu apdexTusHocTs Tpynoroit  |Camapa: Camapckwii http://www.iprbookshop.r
JIeATENBHOCTH MEHEKEPOB. TeopeTHYecKHe U rocyaapCTBeHHbIH u/90522.html
MNPaKTHYECKHE aClleKThI: MOHOI‘paCl)H.ﬂ TeXHHUYECKHH YHHBEPCHTET, HGOF’paHH‘{BHHbLﬁ JoCTyn
35C ACB, 2015 JUIS 3aperuCTPHPOBAHHEIX
0Jb30BaTENeH

5.3 IlpodreccHonanbHble 6a3bl AaHHLIX H HHpOPMAIIHOHHBIE CTIPABOYHbIE CHCTEMBI

1. UCC "KoncynbranT +"

2. UCC "TAPAHT"

3. Basa crarHcruueckux JaHHbiX Pocerata http://www.gks.ru/

4. Baza nanubix LlentpansHoro 6anka PO http://cbr.ru/hd_base/

5. Bass! nanrsix BLIMOM https://weiom.ru/?id=79, https://weiom.ru/?id=1130

6. LlenTp packpeiTis KoprnopaTHeHO# HHGopmaunu MuTepdakce. - hitp://www.e-disclosure.ru

7. Baza nanneix @enepansHoii HanoroBoi cryxGel https://www.nalog.ru/

5.4. Ilepeyenns nporpaMmHuoro oecrneyeHus

Microsoft Office

5.5, Y4yeGHO-MeTOAMYECKHE MATEPHAIBI IJIf CTYAEHTOR ¢ OrPaHHYEeHHBIMH BO3MOKHOCTAMH 310POBbH

IlpH HeoGXOAMMOCTH 1O 3aSBJEHHIO 0OYYalLIerocs ¢ OTPaHHYEHHBIMH BO3MOMKHOCTSMH 3[10POBbS yueGHO-METOIMYeCKHe MaTepHambl
npenocTaBisioTes B GopMax, afanTHPOBAHHBIX K OPPaHHYEHH M 3/10POBbS H BOCIPHATHA HHpopMalmu. [l THIL ¢ HapyIIeHUAMH 3PEHHA: B
dopme aynuodaiina; B newaTHol popMe yBenudeHHBIM wpudTOM. Il SN ¢ HAPYIIEHHAMH Cyxa: B (JOpMe DIIEKTPOHHOTO JO0KYMEHTa; B
nedatHol gopme. [Lis JIML ¢ HApyLEHHsIMH ONOPHO-ABHTaTeNEHOTO anmnapaTa: B popMe JIeKTPOHHOT0 JOKYMEHTa; B ie4aTHOH dopMe.

6. MATEPHAJIBHO-TEXHUYECKOE OGECIHEYEHME JUCHMIIIMHBI (MOIY JIs)

[MomermeH s AN NpOBEIEHHs BCeX BHA0B paloT, MpeAyCMOTPEHHBIX YUeOHBIM MIaHOM, YKOMIIGKTOBAaHbl He00X0THMOH
CrielHaTH3HpoBaHHON yyeGHOH MeGensio H TEXHHUECKHMH cpelcTBaMu o0y4enns. J{ia npoBeeHHs NEKLHOHHBIX 3aHATHI HCIOB3YeTCs
JAEeMOHCTpaLHOHHOE 000py10BaHHE.




7. METOJUYECKHE YKA3AHUA NJI5 OB YHYAIOLIHUXCS 110 OCBOEHUIO JTHCHUILIUMHBI (MOJYJIHA)

Metoauyeckue YKa3aHHiA N0 OCBOCHHK JHCUHIIHHEI NPEACTABJICHE] B HPHHOﬂ(eHHH 2K paﬁoqeﬁ nporpaMmMe THCUHTIITHHBI.




Ipunoxenue 1

©®OHJ OHEHOYHBIX CPEACTB

1 Opucasue porazaTesiedl ¥ KPHTCPUER OLCHUBAHNA KOMIeTeHIHH HA
PAz/IMYHLIX 3Tanax ux QopMUpoBA NS, CIINCAHKE IIKAJ OUEeHM BAHUS

1.1 lNoka3zaTenu 1 KpUTEPHH OLEHHBAHHA KOMMETEHLIMIi:

3VYH, cocrasnsioLne
KOMIETEHLLKIO

IMokasarenu oueHnBaHIs

Kpn'rcpm-l OUEHHUBAHNA

Cpenctna
OLIEHHBAHS

OI1K-2 - cnocobHocTbI0

OCYILECTRIITE CGOP. anamMis i 06])21601'!()( JAaHHBIX, HEOOXOMMMBIX JU18
PELLEHHS ﬂpO{]JCGCHOHEUIbHHX Jajiay

Suanua;

- CYLIECTBYIOLIHE
B3AMMOCBAZH MEHIY
CTPATErHYECKIM
WHITLHATHBAMIT 1
OromKeTHpoBalieMm,
KOMMYHHUKAUMEi 1
MOTHBAUMET i OCHOBE
chopa, aHainza u
00paboTKi JalHBIX,
HEOOXOHMBIX JUls
peLeHns
NPO(ECCHOHANLHBIX
sazau;

Packpeinaer
CYUIECTBYIOUIHE
B3AHMOCBA3H MEIKILY
CTPATCIHUCCKHMIT
HIHIATHBAMU W
GroAeTHPOBAHIEM,
KOMMYHBKALHei u
MOTHBaIMET Ha OcHOBE
cBopa, ananusa n
00paloTKI AanHbIX,
HEODXOUIMBIX JUIS
petens
POPECCHOHATBLHBIX
3ajtad B X0/e onpoca.
Petnaer pacuerHble
SAMAHI, BBITONHACT
TECTOBLIE 3a1anisl.
Buiapaser npobnemy.
AHANN3UPYET €€ 1
NPUMEHAET PA3IHYHBIC
HipopMauHoHHbIe
HCTOMHITKH TIPH
BLINOJIHEHHN
HPOCKTHOrO JaAaiitsl.

Monuora u
COJIEPIKATENBHOCTh
OTBETOB Ha BOMPOCHI B

XOJAE MpoBeACHH Orpoca;

TPaBMILHOCTE
BLINOJIHECHWS pﬂC'-lE'['HhIX
3a/1aHii; BEPHOCTh
OTBCTOB HA TECTOBKIC
Jananm;
IICJICHATIPAB/ICHHOCTD
noucka 1 0réopa
HH(OOPMALHH 1PH
HAMHCAHUH MPOEKTHOTO
aMAHM;

O - onpoc
(Borpocst 1-
8),

T —Teer
(sonpocel 1-
30), M3 -
IPOEKTHOE
3a1aHne
{remsr 1-7),
BOTPOCHE K
JK3ameny (1-
20)

uiTepnperaume
(rHancoBoil,
Oyxranrepckoii 1 Hoit
uiopmartm,
cosiepaneiics
OTUETHOCTH
NPCANPHITHIT
pasausHBIX (hopm
coBCTBEHHOCTH,
OprasnsaiLii, BeJloMcTR
W TJL, JU
HCTIONL30BAHHS
MOMYHCHHBIX CBEACHHIT
[PH OPHHATHE
YHPABAEHYECKHUX
peLLeHHiIT,

HHTEPIIPETaLi
(prHancoBoil,
Byxranrepckoii 1 Huoii
HH(popMaLm,
coJepaalleiics B
OTHETHOCTH
npeaAnpHATHil
pasnuuHbIX (Gopm
COBCTBEHHOCTH,
OpraHu3anuii, BeAOMCTB
oL, A
HCMONB30BAHN
MOMYYEHTIBbIX CReAeHHT
[PH MPHHATHH
VIPARIEHYECK X
petenuii rpu
MPOBEAEHHH OMpOCa,
[Ipumenser
COBPEMEHHbII
HHCTpYMEHTApHit
AHATU3A (PN PEIICHNH
PACHETHBIX 3alanifif.
Brinoanser recrosbie
3afanus.
Jlemoncrpupyer ymenie
MOAL30BATLEA OCHOBHOH
M IOTIOAHHTCILHOT
auTeparypoii npu
BBIMONHEHUH
MPOEKTHOTO Ja/1AHIs.

peLleHHs PACUCTHBIX
JaAHHI,

NpapH/ibHOCTL OTBETOB HA
TECTOBLIC 3AMAHMSA;
YMEHHE NONL30BATLCS
JIOTIOTHHTENBHOIT
JIUTEPATYPOIl, CBENCHUIMH
13 HHOPMALIHOHHBIX
pecypeoB Mureprer npu
NOArOTOBKE MPOEKTHOrO
3a/1aus;

YmeHun:

- HCTOIL30BAT
cpeleHis o
NPAKTHHECIKHN dCIEeRTax
BHEAPCHHA CHCTCMDI
chanaHcHpoBanbLIX
nokasarteneil B pamiax
POCCHITCKHN 1
3apyOCKHBIX
KOMIaHuii, Hapsiy ¢
OCYLIECTBACHHCM
aHwI3a U

Jlemoucrpupyer ymetie
HCHO/B30BATL CBEACH I
0 HPAKTHYECKHX
ACHCKTANX BHEAPEHHs
CHETCMBI
COATAHCHPOBAHHBIN
noKasaTencii B paMkax
POCCHITCKIX 1T
FaPVOCHKHBIX KOMITAHMIT,
HapsLLy ©
OCYIHCCTBIICHHEM
aHI3a 1

Coorpercraue
NPEeACTABICHHOI B
OTBETAX [PH IpoBedeHin
orpoca nndopmartiin.
Marepuanam JeKkunii n
yuebuoil nureparypbl.
cBeIeHNAM H3
HHPOPMALHOHHBIX
pecypeos Mureprer;
YMCHUE [PHMCHSITh
MATCPHAB TEKLIHIT 1t
yuebnoil siureparyphbl Juis

P3 -
pacuerHoe
JajlaHHe
(sapanue 1),
I3 -
HPOEKTHOE
JalaHHe
(rembl 1-7)

Hansbiki:

- HABLLKH TPUMEHEHIA
AHATHTHYECKOrO
NOAXOIA K BHEAPCHHIO
CHCTEMbBE

cOanaHCHPO BAHHBIX
nokasatTenei kax Ha
npimMepe 3apyBesHBIX,
TaK 1 POCCHIICKHX
KOMITaHMii;

Jemonctpupyer
BIIACHHE HABLIKAMII
MpUMEHENIs
AHANTHYECKOTO
MOAXO0/A K BHE/IPEHHIO
CHCTEMBI
cOANaHCHPOBAHHEIX
nokasarencii Kak Ha
npumMepe 3apyOcKHbIN,
TaK 1l poccHiicKnx
KoMnanuii npu
BLITOJIHE I
PACHCTHOTO 1A,
JIEMOHCTPHPYET
SAKPEMACHIE HABLIKOB,
NOJY4CHHBIX Ha
JIEKLLHOHHBIX 1
NPAKTHICCKIX 3AHATHIX
NpH NPOXOHACHHI
TECTHPOBAHMS,
AprymeHripyer
000CHOBAHHOCTH

CHCTeMHOCTD, OXBAT 1
noApoGHOCTL OTRETOB Ha
BOMPOCH! B XO/C ONpoca;
00/bEM BBLINONHEHHOTO
PACHETHOrO 3a/1an s
paborsl (B nonHoOM, 1e
nonnom odbeme);
NpaBIILHOCTL OTBETOB Ha
TECTOBLIE 3&/1AHNA,
AKTYANLHOCTE 1
COOTBETCTBHE POEKTHOTO
SAHHA METOMHUCCKHUM
PEKOMEHIAIHAM
APryMEHTHPOBAHIOCTD
BLICKA3LIBAHMA 1
000CHOBAHHOCTH JINYHOTO
MHESHIA 1O HCCHS/LyeMOoli
npobneme.

P3-
pacuerHoe
3AHNC
(3apanne 1),
n3-
NpoeKTIoe
3ajanne
(remnl 1-7)




JIHYHOTO MHEHHS 110
ucenenyemoii mpobneme
NPH BLITIONHEHHH
TIPOCKTHOTO 3a/IaHHL.

[TK-3 - ¢nocobHocTLIO AHAINZHPOBATL H HHTEPIPETHPOBATEL (PHHAHCOBYIO, GYXIaNTepCeKyio n
HHYIO HH(JOPMALIHIO, COACPHALLYIOCH B OTYETHOCTH NPEANPUITHIT PasnHuubIX Hopm
COBGCTBEHHOCTH, OPraHN3alMil, BEAOMCTB W T.JL. M HCNONL3OBATE NOJIYYCHHBIC CBCACHHUS JUIS
TPHISITHS YIIPABACHUCCKHX PELICHTTi

Buanms:

- CYIHOCTD,
COIEPIKAHIE 1
OCHOBIIbIE
HHCTPYMCHTBI
(opmupoBanus
CHETEMBI
cOanaHcHpoBaHHbIX
nokasarciaeit;

- KIIIOUERbIC
nokKasarenn,
(popmupyiouuie
chanancHpoBaHHYIO
clCTemMy rnoxasareseii;
- nputeee
(popmupoBanns 1
BHC/IPEHIA CHCTEMBI
¢OaNanCHPOBAHHBIX
HnoKasareneii kak
YIPABIEHIECKOro
peLIEHHA 110
BOIIOIIENITIO
HPAKTIHYECKOro
Jeiicrams, B
COBOKYMTHOCTH ©
OCYIIECTBICHHEM
anasa n
HiTepperanneii
(puHancoroii,
Oyxramrepekoii M HHOI
Hipopmari,
cojeprkalielics B
OTUCTHOCTH
[PCAPHATHIT
pasanunLIX opm
coOCTBCHIOCTH,
Opram3anHii, BeAOMCTs
HTJL, s
HCTIONB30BAH IS
NOJIYUEHIILIX CBEACHHIT
IpH NPHHSTAH

PackpbiBaer CyuIHOCTS,
COACPKAHHE H OCHOBHBLIE
HHCTPYMEHTBI
(popMuUpOBaHHT CHCTEMDI
chanaHcHpPOBaHHBLIX
noKasareneii; KIoueBbic
nokasareni,
(hopmupyioite
cHanancupoBanHyio
CHCTEMY NOKa3aTesieii,
npoueec (opMUpoBaN s
H  BHEIPCHHSA CHCTEMEI
cﬁmmncnpomummx

nokasareneii KK
YNPARIEHYECKOTO
peleHns 1o
BOTUTOUIEHHIO

NPAKTHYECKOT0
aeiicTeHA B xXojie
NPOBCJICHHA onpoca.
Jlemoucrpupyer suanme
JIEKUMOHHOTO i
HNPAKTHYECKOro
marepiaa B Xole
peleHins PACHETHBLIX
JaJlaHil, Beinonuser
TECTOBBIE 3ajaHms,
Boinosenue
NPOEKTHOIO  3afaHis B
COOTBETCTBHH ¢
npoGlieMaTHKO
HECTENOBATHL.

[Monuora u
CONEPKATENBHOCT
OTBETOB HA BONPOCH! B
X0/Ie NPOBEJIEHIS 0NpPoCH;
NpaBWILHOCTh
BBITIONIHCH IS PACUETIBIX
AN, BEPHOCTH
OTBETOB HA TECTOBLIC
3a1aHus;
1e/IEHANPaBIEHHOCT
noneka 1 oréopa
HHOPMALLHH TIPH
HAITHCAHUI TTPOCKTHOIO
A AAHM,

O - onpoc
(sonpocst 9-
15),

T =7eer
{BONpOCH!
31-62), I3 -
1IPOCKTHOC
sananie
(rembl 8-14),
BOTIPOCH! K
skzameny (1-
20)

Ymenns: Jemoncrpupyer ymenue | CoOTBETCTBHE P3 -
- HCIIONB30BATE | HCMONL30BATH NpeACTaBACHHOI B pacuerHoe
IJIQUEBBIE  TTOKABATENH, | KIIIOYEBBIE  MOKA3ATENH, | OTBETAX NPH [POBEACHUN | 3aLaHie
(opMupyioue (popmupyomue onpoca Huopmaumm, (3ananme 2),
cBanancHpoBaiyio chanancupoBanyio MarepHanam aeKuuii u M3 -
cuCTeMy nokasareneii; | cucremy nokasareneii B | yueOHOl nTeparypsl, [POEKTHOE
xone MPOBEACHHS | CBEASHHAM W3 3a/1aHue
onpoca, BLITIOIHCHHA | HH(OPMALIOHHBIX (rembt 8-14)
PacuETHLIX 3asanuii. | pecypeos Mutepuer.
Pewnaer TECTOBBIC | YMEHHE NPUMEHSTh
3agauns.  Bemonuenne | Matepuansi JIEKuuii n
NPOSKTHOro  3aianus, | yueGHOMH jHTepatyphi juls
OCHOBLIBASICL Ha | PELLEHHS PACYETHBIX
npoGnemaruke 3afaHuii;
MCCNEI0BAHMA, [PaBHILHOCTL OTBETOB Ha
TECTOBLIC 3 aHMA;
YMEHHE NOJL30BATHCS
JOMONHHTENBLHOI
JINTEPATYPOit, CBEICHNAMH
13 HHOPMALHOHHbIX
pecypcos Murepuer npu
BLIMOMHEHHH MPOCKTHOIO
FAAAHH;
Hasbricn: Jlemoncrpupyer CHereMHoCTh, OXBAT 1 P3 -
- HABLIKH | BMAJEHHE HABBIKAMHE noApoOHOCTE OTBETOR HA | pacueTHOE
dopmuposars (hopmuposatus BONPOCKLL B XOJIE O1poca: | 3afaHHe
CTpATEriueckoii  KapThl | cTpaTernyeckoii kaprel | 0GbeM BLITOIHEHIONO (3ananme 2),
HCCIIEIyeMOI0 HCCIIEYEMOro pacueTHOro 3afatins 3 -

NPSANPHATI 1A OCHOBE
cbopa.  ananmza
oGpaboTKH JAIHIBIX,
HEODXOAHMBIN ans
petens
npodeccHonaibibiX
3aaa4;

OPEANPISITHS HA OCHOBE
cBopa, aHanusa i
oBpalboTkn AanLIX.
HEOBXOMHMBEX JUTs!
peens
npoheccHoHaLHLIX
3a1a4 TP BLINOTHEHHH
PACHeTHOrO 3a/ains,
Pewaer Tectsl,
[pimenser
COBpeMEiHbIE
HH(OPMALLHOHHO-
KOMMYHHKALMOHHBLIC
TEXHONOrHH I
rirofansiivie
HiopMatHonnbe
pecypebl npi
MOArOTOBKE MPOCKTIONo
3Q0AHN;

paboTsl (B NOIHOM. He
nonuoM 0oheme):
1PaBUILHOCTL OTBETOB 11
TECTOBBIC 3AJAHMHA.
AKTYaNLIOCTL TEMBI
MPOEKTHOrO 3aianins,
APryMEHTHPOBAHHOCTE
BBICKA3LIBAHIS 1
0D0CHOBAHHOCTL JIMMHOIO
MHEHHA [10 HCCIELYEMOiT
npodneme.

MPOCKTHOE
3a1aHne
(Tembi 8-14)

1.2 Ulxans oueHuBanms:

VIPARJICHYCCKUX
peleHMilL

Texyuutii KOHTPOAL YCMEBACMOCTI 11 IIPOMEACYTOUIAS ATTECTALNA OCYIUECTBAACTCA B
paMKax Hakonrensioii Gannsio-peiiruuronoii cucremsl 8 100-Gannbuoii mkane:

84-100 dannos (0OLIEHKA KOTIHUHO®)



67-83 Ganyos (OLEHKA «XOPOLLOY)
50-66 6anos (OLIEHKA «YAOBIETBOPHTENLHOR)
0-49 GanoB (OLEHKA KHEYNOBIECTBOPHTENLHON).

2, THNOBBIE KOHTPONBHBIE 3ajaHMA MM HHBIE MaTepHabl,
HEOGXOAWMBIC A/ ONCHKH 3HAHWH, YMCHHIH, HaBRiKoB W (Mau) onbira
JeATENEHOCTH, XapaKTePU3YIOIIX ITANBE dopmupoBanMs

KOMIETeHUHI B NPOLHecce 0CBOeHIS 06PaloBaTe/IbHOH NporpaMMbl
Bonpocsl K disameny

1 Posib 1 3naveine cOUIANCHPOBAHHLIX NOKA3ATENCH B ACATENLHOCTH MPOM3BOACTBEHHLIX

MPEANpPUATHIL

2. Kpurepnanbiibie  npusnaky  cOanaHcupoBaniocTi  [OKA3ATCNCH  JCHTEALHOCTH

MPCANPHATHIT, ONPEASNEHHBIX B CHCTEME YPABJICHUECKOTO YyHeTd i OTHETHOCTH,

3 TeopeTHueckHe ACHEKTHI OPraHM3aLNN  YIPABICHUECKOrO y4era B (JOPMHPOBaHHY

YINPABJICHYECKOH OTHETHOCTH KAK OCHOBBLI MOCTPOCHIA 1HPOPMALHOHHOIO KOHTYPA MOACTH

cOanancHPOBAHHBIX NOKasaTeneii AeATeNLHOCTH NPEANPHUATIA.

4, WMudopmaunonnas Gasa opmuposanis cGanancipoBatHbIX MOKa3aTeneii AeaTelbHOCTH

npeanpusTHA (Ha npuMepe oGpabarsiBaloLeii oTpaciu).

5 Meroauka  onpeacnacHus cOanancHpoBaANHOCTH nokasaresncii - npeanpHATHIl

oBpadaThiBAIOWET NPOMLILITCHHOCTH.

6. Meeneaopanne cOanaicHpoBaHHBLIN NOKA3ATENE COCTOANUE W PA3BHTHA NPCANPISTIN

0GpadaTLIBAONIET TPOMBILUICHIOCTH ¢ TOMOLILLIO MOACHET YIPABIEHYECKOro yueTa,

s Meromika ananusa cGanaucHpoBaHHBIX NoKasareieil MeaTelbHOCTH NPOH3BOICTREHHOTO

PEATPHATHS.

8. Meromuka  yOpaBieHUCeKoro  AHANM3a W OUCHKH  PasBHTHS  [POMBIINICHHBIX

[peUIPHATHIT HA OCHOBE CHCTEM DI COAIAHCHPOBANHBIX HokataTe/ei.

9. BLIABASHHE NPHUIHHO-CICICTBCHHBLIX CBAseil B HHQOPMALIOHHOM 00CCNEUCHIM MO/IEIN

cOanancpOBAHILIX [I0KAIATENCH JACHTENLHOCTH MPOHBBOJACTREHHOTO IPSANPHATHA.

10, Cucrema ynpapieiis 11 e¢ cassh co chanaicuporannoii ciereMoli nokasareneii,

11. Mcropus BOZHHKHOBEHIA COATAHCHPOBAHHOI CHCTEMbI TIOKA3ATEICH.

12, OcoGenHocTH cHCTEMbI COATAHCHPOBAHHBIX NOKa3aTC/Iel.

13. Cocrasisioumie cHETEMbI CHUNANCHPOBAMHBIX NOKA3ATC/ i,

14. CTIIT 1 eec npeumyIecTBa.

15, [pnuunno-caeacrnennbie consi s cncreme CCIL

16. HeoGxoAnMocTh NPHMEICHIS HC(PUIAICOBBIX NoKajaTeieil.

17. Cyumocrs nocrpoenus CCI1.

18 CrTpaTernyeckas Kapra Opral n3aiii.

19. Meroanxka cosganns u sueapenns CCIL

20, llpouece suenpenns CCIL

DRIAMECHALMOHHBIT BHACT COCTONT W3 JIBYX TCOPCTHUCCKUX BOMPOCOB H OLHOIO Sajlani,

IPEACTABACHHOTO B KOMIUIEKTE PACUCTHBLIX 3a1ainii

Kpurepns ouenusanus:

. 84-100 GaUIor (OLEHKA «OTHHYHON) BLICTABAACTCA, CClH CTYJIGHT B 1OJIHOM 00heme

NPEACTARIACT OTBETBE il [OCTABICHHBIE B BIUIETE BONPOCH. NPUBETCTBYETCH HCMOML3OBANING

CTYACHTOM  MATCPHATOB M3 JIONONHHTEALHON  JANTEPArypsl B XOJAC  OTBETA CYYACHT

JACMOHCTPUPYET YMEHHE NPHBOHTE NPHMEDDI.

. 67-83 GannoB (OLUCHKA «XOPOLIOY) BLICTABAACTCS, CCM CTYIACHT NPEACTABIACT OTBCTHI

Ha noctasiennsie B Gunere oipockl. 06LeMonm Gonee uem 70%; COOTBETCTBHE NPCACTABICHHO

B OTBETAX HH(OPMALITT MATCPIUIAM JICKIUH 1 yueOnoii Jieparypet;, CryJAeHT ACMOHCTPIPYET

cpofonHoe Bragenne MaTCPHAIOM.
. 50-66  Gamnos  (OHEHKA  «YJOBICTBOPHTENLHOY)  BLICTABAACTCA, CCLL  CTVIICHT
NPEACTABASET  OTBETLI 1 (octasnennbie B Owiere  nonpocsl,  ofbemoM  Gonee  uem

50%; COOTBETCTBHE MPEACTABJICHHOI B OTBETAN HI(OPMAIMN MATEPHAIAM JEKUUH H YueOHOI
JIUTEPATYPLI; CTYICHT IEMOHCTPHPYET CBOGOIHOE BAALCHHE MATEPHANIOM.

. 0-49 Gammor (OuUCHKA «HEYJOBNETBOPHTENLHO») BICTABASETTA, €CIM  CTYACHT HE
NPEACTABAACT OTBETH! Ha MOCTABACHHbIC B GWICTE BONPOCH; HaBIOAACTCA HECOOTBETCTBHE
NpCACTABNEHHOH B OTBETax MH(OPMALMH, MaTephanaM Jiekunil ¥ yueGHOl HTEpaTypLL;
CTY/IEHT HE BIIAIEET MATEPHAIOM.

Bonpocst s onpoca
I. Pons u 3nauenne cOaaHCHPOBAHHBIX NOKasareiefi B ACATENLHOCTH MPOM3BOACTBEHHBIX
NPEANPUATHN,
2. KpuTepuanLible npuinaks cOATAHCHPOBAHNOCTI NOKA3ATENel ACATENLHOCTH NPEANPHATHI,
ONpPEAENSHHbBIX B CHCTEME YIPABIEHUYCCKOTO YHETH I OTHETHOCTH,
3. TeopeTHuECKHME acmexThl OPraHu3aluil  YNpawienueckoro  ywera B (JOPMHpOBAHHH
YNPaBCHUCCKOIT OTYETHOCTH KaK OCHOBBI HOCTPOCHHA HH(OPMALMOHHOIO KOHTYPA MOACIH
cOanancHpoBaHHLIX MoKazarenei AeATeNLHOCTH MPCANPHATHS.
4, Wndopmaunonnas Gasa Qopmuposanis cOanancHpoBaHHbIX roKazaTeneii ICATCNLHOCTH
npeAnpHaTHA (Ha npnvepe obpabareiatoweii oTpacan).
5. MeTouika onpejesnenia coanancHpoBaHHoCTH nokasareneit npeanpuaTuii oGpaGarsisatomeii
[1POMBIILIEHHOCTH,
6. Vcenenopanne cOAIAHCHPORANMLIX NOKA3are/eii COCTOAHHA H PAIBUTHA NPEANPHATHIT
06pabaTHIBAIONLE POMBIIIEHHOCTH € NOMONILIO MOJIeNell YIPaBISHUECKOro yueTa.
7. Meromnka anama cOAUIAHCHPOBAHNBIX NOKAsaTeneil AeSTENLHOCTH MPON3BOACTBEHHOTO
NIPEATPHATHS.
8. MeTo/mKa YIPaRIeHYECKOro aHAN3A 1 OUCHKI PA3BHTHA NPOMBILIIEHUBIN NPEANPHUATHI Ha
0CIHOBC CHCTEMbI COMTAHCHPORAHHLIX [TOKA3ATENCH.
9. BuisiBAEHHE NPHYUHIO-CACACTBEHHBIX CBABEH B HiopManuonHoM obecneueHt MOACTH
cOATAHCHPOBAHHBIX TOKABATENCH ACATEALHOCTH IIPONIBOACTBCHHONO MPEANPHATHA.
10. «lloerpoenne CCln.
11, «lTpakruca sueapenus CCIT s ATIT «Aurraiickie sakpoman.
12. «llpaxruka sueapenus CCIT B BIY2uln.
13. Mpaxruka sueapenus CCIT s OO0 «Kamrran-1Tmoce.
14. Mpaxruka sueapenns CCI s GIK «apanr-Huseer.
15, Mpakrica sueapenis CCTT B kommiamm « Tporyap-xoaiut

5

Xl

Kpurepun ounenkn:

Mpasuabnbiii orser na oaui sonpoc ouenmaercs B 5 Gawnos. Cryaent nonydact
MAKCHMANLHYIO Oueiky 25 Gannos, ecili 1aeT NPARLIbHLIC OTBETB HA 5 BONPOCOB.

. 25-21 Gamnos BHICTABAAETCH, CCM CTY/CHT B NOJHOM 00LEME OTBEHALT Ha 5 BOMNPOCOB
[PENOJABATENS, HEOOXOANMO HCIONB30BANNE CTYACHTOM MATEPUANOB 113 JIOMONHHTENLHOT
JTEPATYPLL,  MarepuanoB  cerit  MuTepuer: CTyACHT  AEMOHCTPHPYET  YMCHHE  NPHBOJHTE
NPUMEPDL.

. 20-16 GaIOB BHICTABAKETCS, ECIM CTYCHT PACKPBLIBAET CYULHOCTL 4-X 13 5-TH BOIPOCOB
NPCHIOAABATEN; COOTRETCTBHE OTBETA CTYACHTA 1HOpMAatiK Marepuanam fekunii i yueGHoil
JIITEPATYPBL; CTYJIEHT ACMOHCTPHPYET CBO00AHOE BIAICHHE MATEPIIUIOM.

. 15-1 GaLIOB BLICTARASETCA, €CIH CTYACHT DACKPBIBAST CYULIOCTL W COACIKAHME 3-X 3
55111 BOMPOCOB MPENOAaRaTens: COOTBCTCTBHC NPEACTABNCHIOI 8 BOnpocax HH(OpMALLH
MATEPHATAM HEeKLHH 1 yueGHOIT JIMTEPATYPhl; CTYACHT AEMOHCTPHPYET CBOOOAHOE BlALEHNC
MaTEPHAIOM.

. 0 GanioB BBLICTABAAETCA, CCAM  CTYIEHT HE PACKPBLIBACT CYWHOCTH H COACPIKAHHA
BOUPOCOB, NGO He NPEAOCTABMSET  OTBCTOR 1A HHX: HAGMOMACTCH  HECOOTBETCTBIE
npeicTaBaenioil B oTBCTAX MHOPMALUL  MATCpHATaM Jekunii 1 yueGHoit mHrepaTypul
CTVICHT HE BajceT MaTEpHAIIOM.



KoMmieKkT pacueTHbIX 3aaanuii

3ananue 1. O3HAKOMHTLCS C POCCHICKHM M 3apyOeucHBIM OMBITOM (DOPMUPOBAHHS U BHEADEHHSA
cucreMsl cbanaHcupoBaHHbIX mnokazarened. [lpoaHanu3upyiite CYWHOCTE M COAEPIKAHUE
cHcTeMbl cOanaHCcHpOBAHHBIX MOKa3aTeNeii, HaHIMTE B JIMTEPATYPHBIX WCTOYMHHKAX H B CETH
I»‘i[{l‘(:pHC'T MPAaKTHYECKHE MPHUMEPBL HX NPHMEHEHHA, B paMKax ACATE/IbHOCTH 3KOHOMHYCCKHX
cybrexto. [loarorosste 2-3 npuMepa (OPMHPOBAHMA cHCTeMbl CcOanaHCHMpPOBAHHBIX
noKasartenei, BKII0Yas 0TeYECTBEHHBI ¥ 3apy0esHBIH OMBIT €€ COCTABICHHA H HCTIONE30BAHMS.

1. O6man xapakTepucTHKA ArponpomMbinuiennoi rpynns! " Anraiickue 3akpoma™

PykoBOACTBY arponpoMbimeHHol rpynnsl "AnTaiickHe 3akpoma”, co3saHnod B 1998
rofly, YAaloch CBA3aTH B eIMHYIO 3aMKHYTYIO Li€Ilb BECh MPOLECC NPOH3BOACTRA ~ OT MOJA H 0
npunaska. B cocras AIIl "Auraiickve 3akpoma" BXOIAT: MOCEBHBIE MUIOWIAAH, MAMIHHHO-
TpakTopHas craHuudA, coGcrBeHHsli ckman I'CM, fBa MeNbHHYHBIX KOMIUIEKCE, 3aBOA MO
NPOM3BOJCTBY PACTHTEJbHBIX Macel, KOMOWKOpMOBBIH 3aBof, nTHUehabpHKa, HEeTBEPTHI
xsiebo3aBoja, onToBo-po3Huunas Toprosias. (CTpykTypa npeanpuaThii "AnTaiickue 3akpoma
PucyHok 1).

ArponpomsiiineHnas rpynna "Anrafickue 3akpoma' HMEET CTPYKTYPY 3aMKHYTOrO
BEPTHKANBHO HHTErPHPOBAHHOTO XOMAMHTA H 00 BEAUHAET:

. Bnok pacrenneBoacTBa B Hero Bxoaut "Menbuuk”, "Arpo-Jlan”, "3epHoBHK"
(okono 20 Teic. ra.}
° Biok censckoxoasiictBennoii nepepabotkn - 000 "Tosanuxunckuii komOunar

sepHonepepaborku "AnTaiickue 3akpoma” (IBe METBEHHUIEI, MOmHOCTE 1150 T B Mecau u 250 T B
mecaw; kpynouex, 230 T B Mecail, Maciozason, 170 T pacTuTeNsHOr0 Macia B MecALl
komOuKopMOBELit Lex, 1300 T B Meca)

. Brok npoussogcrea - OO0 "Hosoenopckas nruuedabpuka’ (o0wem npopax
msca nuuel, noaydabpukaros u cybnpoaykros 350 - 400 T B Meca)

° Bnok mnpoussogcrea - QOO "XmeGozasox Ned4" (40 T B cyTkm; xneb
xnebobymnounsie 25 - 30 T/cyTkH; konauTepckue 10 - 15 T/cyTku)

. rpynny komnauuii "Cnaakad TaiuHa" (peanu3aus KOHJMTEPCKOH NPOAYKUMH -
370 T B Mecan)

. Banok peanusauuu - Q00 "Toproserit gom "Anraiickue 3akpoma" (12 Toproseix
TOYEK).

° Bnox Gesonacuoctu - YacTHoe oxpaHHoe npeanpuarue "SActped" (obecneuenue

IKOHOMMHECKOH H IOPHAMYECKOH 0e30NacHOCTH XOJI/IMHIa)

Cnaxennas pabora mpeAnpuATMH  arpoONpOMEBILUIEHHONW — CPYOmel  MO3BONAET
CBOEBPEMEHHO H HA BBICOKOM YPOBHC BBIMOJHATEL 3aKa3bl KIAWEHTOB M ABAATLCA rapaHTOM
BBICOKOrO Ka4€CTBa BEIMTYCKacMOH NPOIYKUMH.

2. Crparernueckas kapra AIII "Anraiickne 3akpoma”
Crpareruyeckas KapTa - 3T0 AHarpaMma, KoTopas HCNoJb3yeTcs A I0OKYMEHTHPOBAHHA
rNABHBIX CTPATErMYECKHMX LENEi, MOCTABIEHHbIX MEepel OpraHu3anueil MIH PYKOBOACTBOM
OpraHH3alHH.
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Pucynox 1 - "Crpareruueckan kapra AIIl "Anraiickue 3akpoma”




3. Cucrema coanancupopanubix noxasarened AIT "Araiickue 3akpoma" ¢ ueJieBbIMH

HUcxons M3 aepeea LEnei M CTPAaTeruveckoi KapThl, NPEACTABIEHHLIX Bbille, Haubonee
BacHbIe Henu Asnsmotea uend AIIT "Antalickue 3akpoma”, KOTOpbIE NpeCTABNEHH B TabnuLe
"Crpareruueckue uenu AIII "Anratickue 3akpoma” ua 2018-2020 rox". B Tabnuue Mb1 Moxem
yeupets: Crparternyeckue uenu, [lokasarenu u uenessie 3Hauenns no Al B uenom, Octosubie

FHAYCHHAMH

kopropatuBHete crparerdu Al u Llenespie 3naueHHs NpeaNpHATHIA.
Ta6nuua 1 - "Crparernueckue uenu AT " Anraiickue 3akpoma” Ha 2018-2020 rox”
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BHE/IpeHHE
aneprocbeperatommx
TEXHONOrKH,
ucnonk3osanue Gonee

Gpenaos npeanpHATHI
ATl u umumicesoro
uanpasnenus AT
.21 Konn'l:cno 9 1 2 5 1
| DPOXySTOBLIX Op
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MPOIYKUWH
KkoMOHKOPM 2 PaspaGorars L Gponn 1
s kombukopMa
PaspaGorars emmmHbIH
MACO TITHIB 1 Bpenn aa Maca 1
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2.2.2 MosbIcHTH PaspaGoraTs
yanasaemocrs Al CTpaTeruio
"Anraiickne 3akpoma” MO3HLUHOHHPOBAHMA
KaK NPOH3IBOAHTENs 75% AIIl" 1 BRIMyCKAEMBIX - - - -
rpynnei Gpennos va e1o Gpennos Ha peiske
poiake Anraiickoro Kpas AsnTaiicKoro Kpas u r.
i . Baprayna Bapuayna
3. MPOHM3IBOJCTBEHHLIE
3.1 Hapactums
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4.1 [MoebicHTs OIUIATHE, COLHABHBIX
NPOM3BOAHTENLHOCTS TPyAa FapaHTHAX H
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o1fopa, NOBBITEHHA
kpanudukamm,
ATTCCTALIHM H T.JL

4. PeKOMEIIAII 10 BHEAPEHAIO CHCTEMBI cHATAHCHPOBANIBIX NOKA3ATENCH, KAk
HHCTPYMEHTA NOBbIMICHHA KOHKYPEHTOCIOCO0HOCTH KOMIANHH

Yeranopnenue, obecneyenue W nonepikanue TpebyeMoro yposHs KOHKYPEHTOCIOCOOHOCTH
KOMMAHHH MOYKET GBITh OCYLIECTRIEHO TONBKO NPH 3{P(EKTHBHOM YIPABICHHH. [lpu 3TOM ynpasieHHe
KOHKYPEHTOCHIOCOOHOCTBI0  MPENPHATHA CNEAYET TMOHMMATH  KaK LeNleHanpaBeHHblit  Mpolece
CKOOPIMHHPOBAHHBIX BO3JEHicTBUH Ha OOBEKT YNMPARIEHHA JUIA YCTAHOB/EHHA, obecnieuenus
noaepskaiis HeobX0AMMOTO Ha pBIHKE YPOBHA KOHKYPEHTOCNOCOOHoCTH mpeanpuatiA, JlaHHbt
npouecc Moxer 6errs Hanbonee 3PPeKTHBHO OCYLECTBICH MOCPEACTBOM coBeplIeHCTBOBAHHA GH3Hec-
NPOLEccos KOMNAHHM, B YACTHOCTH, BHENPEHHA cBanaHCHPOBAHHOI CHCTEMBI NOKa3aTeNeH.

Jlance paccMOTPHM MOLIArOBbIE PEKOMEHAAUMH MO BHENAPEHHIO chanaHcHpOBAHHOH CHCTEMBI
noxasarejiei.

1. Opeanuzayus  npoexma. Tleppeiit  3Tan paspaforkH cOaNancHpPOBAHHOH CHCTEMBI
nokasaresieii opraHuzauHoHibpiid. HykHO ONpeaeNuTh COCTaB KOMaHABI MpOEKTd, COCTADHTE IUIaH
paboThl, YCTAHOBUTH CPOKH, HA3HAYHTEH OTBETCTBEHHBIX ucnonuuTenei. Kaxnas craaus npoekTa JAoKHa
MPUHECTH KOHKpETHBIE pesynbTatel. He 3aBepIunB OJMH STal, HENb3A NEPEXOMUTE K CHEMYIoLIeMY.

Komasia mpoeKTa - OTO JIONK, OTHOCALIHECH K CTPATErHveckoMy YpOBHIO PYKOBOJCTBA
KOMINAHHH, T€, KTO OTBEHaeT 3a OnpeeneHHbie HANPABNEHHS CTparerny. B koMaH/ly NpoeKTa AOMAHEL
BOHTH:
reHepanbHbiil INPEKTOP;
3aMECTHTENTh FeHePATBHOTO AMPEKTOPA MO NMPOH3BOACTRY,

JIMPEKTOP 110 MAPKETHHTY;
JIMPEKTOP 110 MEPCOHAILY,
(pUHAHCOBBIH JUPEKTOP.

ONTUMANBHAT SUCAEHHOCTH KOMAHJIBI - CeMb-JeCATE uenosek. [Tpu Gonbuiem 1HCNE yHaCTHHKOR
ClIOHEE OPraHW30BaTh KOMNeKTHBHYi0 pabory. B kpymHo# opraHu3auun B paspaboTke crpaTerku
yuacTByeT 3HauMTeNbHo Goibuiee H4KCIO tofel, TMOITOMY CO3MAIOTCA HECKOJBKO KOMaHi B
COOTBETCTBUM C YNPABIEHYCCKOi HepapxHeii.

HeobxoauMo MojuepkHyTh, 4T0 paspaboTka cHanaHCUpOBAHHOH CHCTEMBI NOKAsaTelNe - 310
kotekrupuan pabota. Ecnv ee BHIMOJHHT ONMH SENOBEK, HANPHAMEP reHepansHBIA THPEKTOP, TO
peayasTar He 6yAeT HMETh HUKaKOH UEHHOCTH .

TMocne Toro kak xomauza cpopMuposana, HeoGXOAMMO HA3HAUMTEL DYKOBOHTEIA MpPOEKTA,
AIMMHHCTPATOPA M APXMTEKTOPA CUCTEMBI. PYKOBOIMTENL OTBEYACT 34 PEyNLTATHI MPOEKTa, HMEET B
CBOEM DACMOPAKEHMH BCe HEOGXOMMBbIE PECYPCHI Ul €ro BHIMONHEHHA, MPUHHMACT BCE KIIIOUEBLIE
pewenusn B xoze npoekta. O6bMHO PYKOBOAMTENS TAKOTO MPOCKTA - 3TO MEepBOE JTHLIO KOMMAHHKH.

AJIMMHHCTPATOp ~ MpOEKTAa  BLIMOJAHAET — TEXHUUCCKHE  yMPARICHHECKHE dyHKIHH:
MHGOPMHPOBAHKE WICHOB KOMaHMbi, ofecneteHne KOMMYHWKaLWii, BelieHHe OKYMEHTAIMH, KOHTPOE
MCTIONHEHUSA TIPHHATBIX PelleHui 1 Ap.

ADXUTEKTOPOM CHCTEMBI HE0BX0MMO BBIGPATE TAKOTO WIeHA KOMAHIIBI, KOTOPBIit JIydLue JApyrux
3HAKOM € METONONOrMel COANAHCMPOBAHHOH CHCTEMbL MOKAsaTenci, ofnajaer aHANUTHYECKHMH
COCOGHOCTAMY, YMEET YNpaRIATh AMCKYCCHCH. APXMTEKTOp HAnpaBifer yCHIHA KOMAHIBl HA
MpOTAKEHHN BCEro NPOeKTa, (JOPMYIMpYeET BONPOCH! A obcyserns, 0opMIAET PesybTaThl KakAOr0
aTana.

B CBA3M C ITHM PYKOBOAMTENEM MPOCKTA PEKOMEHIYETCR HA3HAYATH rEHEPANBHOMO AMPEKTOPE,
4AMMHHCTPATOPOM - AMPEKTOpa Mo nepconany. BemomHaTs (yHKUME APXHTEKTOPA MOXET GBITH
MOPY4EHO KOHCYMbTaiTaM. B Tex ciaydasX, KOra KOMIaHHA paspabarsieaer CCIT Ges ywactua
KOMCY/IBTAHTOB, HEOOXOIMMO NpPOBECTH MPEABAPHTENBHOC obyuenne CHELMATHCTZ, KOTOPBIA
BEIZIBHIAETCA HA POJb APXHTEKTOpA. DTOT COTPYAHHK JIOTIKEH W3Y4HTH JIHTEPATYPY MO JIaHHOW TeMe H
TOCETHTh TPEHHHIH, HA KOTOPBIX BBIPAGATHIBAIOTCH NPAKTHIECKUE HABKIKH, TpebyioWHecs ANA pelenHs
f006HEIX 3a7ay. Kak NOKA3BIBAET OMBIT PAXIHUHBIX KOMITAHWH, ApXMTEKTOPOM CHCTCMBL HEpEko
CTAHOBMTCA AMPEKTOP 110 MEPCOHANY, AHPEKTOP M0 MAPKETHHIY WIH (pMHAHCOBBIH AHPEKTOP.

! Schendel D. E., Hatten KJ. Business Policy or Strategic Management: A Broader View for an Emerging
Discipline. Academy of Management Proceedings, August 1972

Ha opraHu3auHOHHOM 3Tane HEOOXOAMMO TAKKe ONPENENHTH rpaduk paboTel KOMaHABI -
YCTaHOBHTH [IHH, B KOTOpBIE OHa Gyaer cobupathes fna KOJUIeKTHBHOM pabotel. OnTHMaNbHBL BapHaHT
- mpoBesetue pabounx ceccHii NPOJOIKHTEBHOCTBIO YETBIPE Haca O/IMH pas B [Be Hejienu. YIIoTHHTE
rpaduk 06BYHO HE NONYHAETCA MO TPHYHHE BBICOKOH 3aHATOCTH pykosoauTeneii. OHAKO JTHTENBHbIE
nayskl MLy CECCHAMH MPHBOJAT K MOTEPE JHEPrHH, PACTATHBAHMIO CPOKOB MPOCKTA. Heobxonumo
YUMTBIBATE, YTO MENKILY CECCHAMH MIET AKTUBHOE BBINONHEHHE "AOMALUHMX 3aiaHui’, KOTOpBIS
MONy4aeT Kak/BbIH YIaCTHUK NPOEKTHOH KOMaH/Ibl.

2 Paspabomka cmpamezueckux yeneii. Ilepsai 3ajaua, KOTOPYIO [OMKHA PELINTH
NPOEKTHAA KOMAHAA, - 3TO ONPE/IeNIeHHe CTPATErHecKuX weneii wia skmouenus B CCIL Lienw obsrdu0
TPYNIHPYIOTCA MO YETBIPEM MPOCKLHAM:

- (HHAHCEI,
. PHIHOK;

. MPOLIECCHI,
. NOTEHLIMAN.

Uueno NpoeKuuit M MX HA3BaHMA He NpPENMChIBAIOTCA MeTofonorueii coanaHcHpoBaHHOH
cHCTeMbI nokasaTeneif. CMpICH PPYNMHPOBKH CTPAaTerHveckux uenei B paspese MpOeKUHiA COCTOMUT B TOM,
wroGbl BEIIENHTE BCE CTPATErMUECKH BKHBIE ACTIEKTHI ACATE/IBHOCTH KOMIAHWH W B KAXKIOM M3 HHX
yerasosuts uenu. Tak, npoekuus "MHUHAHCE" OTPAKACT HHTEPECH AKLIMOHEPOB U COACPHKUT Haubonee
3HAYHMBIE [NF HHX LENM, CBA3AHHEIE ¢ POCTOM (DHHAHCOBEIX MOKasaTeneil NEATENbHOCTH KOMMAHHH.
[Mpoexuus "PpiHOK" BKIIOYAET LEIH, KACAKOUHECH MNOBBILCHHA YNOBAETBOPEHHOCTH M JIOANBHOCTH
KIIHEHTOB, YBElIHYEHHA KIHEHTCKOH Ga3pl, 061eMOB NPOAAX W 0 PhIHKA. Ouesnano, GpuHaHCOBBIX
uesieil MOKHO JOBHUTECA JIMIIE NP YCIOBHH QOCTHKEHHA YCIEXOB HA PhIHKE. K npoekuun "TTpomecce”
OTHOCSTCS LENTH COBEPIIEHCTBOBAHNA MPOLECCOB H CTPYKTYP KOMNAHMUH, 33 CHET KOTOPBIX AOCTHIAlOTCA
ycmexu B pafoTe ¢ KIMEHTAMH M 3aBOGBAHMM pBIHKA. [Mpoexuns "TloTenuman" HmeeT MHOrO
ANBTEPHATHBHBIX HA3BAHMH, OIHAKO 060DIEHHO MOKHO CKaszaTh, 4TO B HEH COCPENOTO4EHBI LEH
KOMNAHHH, CBA3AHHBIE C PA3BUTHEM €€ KJIIOUEBEIX PECYPCOB, K KOTOPBIM OTHOCATCA NPEk/IE BCEro 0.
B 3Ty ke NDOSKIMIO HEPEAKO BKIHOMAIOTCA MHOPMAUMOHHEIE TEXHONOrHHM  Kak KioueBoii
uH(pOPMANMOHHBI  pecypc coBpemenHoro Gu3seca. Ilenn paumoif npoekuwun obecneunsaor 6asy
NOCTHXKEHNS yCIeXa [0 BCEM OCTANbHBIM HAMPABNEHHAM.

CleylomHM [aroM ABIAETCA KPHTHYECKOE PACCMOTPEHHE CTPATETHUYCCKHX ueneii u otbop u3
HAuaTHHOMO CIMCKA TEX, KOTOpbIe 3acnyskusator Brmouehns B CCIL 3o jenaercs B Xofie KOMaHIHOM
pa6orst, [TocnenoBaTebHO PACCMATPHBACTCA KK LEJb CNHCKE.

TTpaKTHKa NOKA3LIBACT, YTO s MOGOH KAYECTBECHHOH LENH MOKHO paspabotars H3MepHMbIil
nokasarens. B GopMyIHPOBKY LENH HE CTOMT BIUIFOYATh “HCIOBLIC BETHUMHDI. I'nasHoe Tpebosanue K
OnpeneneHnIo LeH CIERYIOUee: Ona J0IKHA NPEACTARIATE co6oit KOHKPETHOE CJIOBECHOE BHIpAKEHHE
yerpemnenuii komnannu, Heobxonumo, yroBEl CMBICIORAA Harpyska Gbuna kak Moxuo Gosee eMKOF.
KomuuecTBeHHBIE XapPAKTEPHCTHKA GYYT BKIIOUESHB! B 3TO ONPE/C/TEHHE NO3NKE.

Taxum 0Opasom, nocie obwero ofcyskneHHs U BoIPabOTKH pelennii neproHAYANBHBINH CIHCOK
neneil aosskeH 6bITh pasfeneH Ha TPY 4acTH.

. Llenu, npepnasuauennbie Ana sionouends 8 CCIL Omuu pacnpenencHsl Ha rpynnet,
COOTRETCTBYIOLIHE BEIGPAHHBIM NPOSKUHAM.

. Llen, HE COOTBETCTBYIOUIME CTPATErHU KOMNAHHH, OHU HCIITIOHAIOTCS U3 AansHeiiero
PACCMOTPEHMA.

. LleNd HU3KOTO YPOBHA - 3TC 3aIa4H, KOTOPbie CHEIYeT OTHECTH K MEPONPHATHAM,
oBecneuMBAIOLIMM I0CTHKEHHE CTpATEryyecknx uenei. OHH BNHCBIBAIOTCA B CTPATErMI0 KOMMNAHUH, HO
JIOIKHEL BXOHTS B ITaH paBoT N0 PEANK3aLMH CTPATETHH, KOTOPhI OyaeT paspabaTeiBaThes NO3AHEE.

Orpannuenne ancna uened B CCIT ABNSETCA NPUHUMITHATBEHO BAKHEIM TpeBosanuem, Henbas
3a6B1BaTE, YTO MBI 32HHMAEMCSl OMHCAHHEM CTPATETHH, KOTOPaA OTPAKACT CaMbIe BAKHBIE HANPARNEHHUA
passutus kommanmu. Ecnu B CCIL copepxurcs GoNBIIOE KOJMMYECTBO LENeH, JTO O3HAuAET, 4TO Y
pykoBomMTeNeH KOMNAHWM HET ACHOCTH OTHOCHTEJNBHO MPHOPHTETOB H (hakTuYecKH OTCYTCTBYET
ctpaters. CAMIIKOM MaNoe 4ucno ueneii B CCII MOXET FOBOPHTE O HEJOCTATOUHOH KOHKPETH3ALMH,
upe3MepHOM 0GobIeHHH (OPMYIHPOBOK.

B s3asepuieHne NAHHOTO 3Tana paGoTsl HEOGXOAMMO JIOKYMEHTHPOBATE LIE/H, BICIIOUCHHLIC B
CCIT. KpoMe HAMMEHOBBHWA LENEH, MTOrOBBLA JOKYMEHT CONEPHKHT HX Da3BEPHYTHIC OMPEACNIEH:,
MOSCHAIOILME CMBICH (OPMYNMPOBOK, a Takoke obocHOBaRKME Ueeit (nouemy owu Bxmouenst B CCII).
Jns KakIOi LENH YKasaHsl MCMONHKTENH H KOOPIHHATOD, OTBEHAIOIIMI 33 OPraHH3aALMI0 NEHCTBAN,



obecneqHBalOMIUX ee HoCTHXeHWe. TiATENBHOE AOKYMEHTHPOBAHHE pPe3YNBTATOB PaGOTHI KOMAHAB!
HeoDXOMMO, JIs TOTO YTOBE:;

. 3a(HKCHPOBATE ZIOCTUIHYTOE KOMAHMOH cormacue mo ONpEeNeNEHHI0 CTPATErHYeCKIX
uernei;

. NEPEAATE MOHHMAHHE CTPATErHYECKHX Leneli Menemkepam CPEJIHErO 3BEHa, KOTOpbiE
6ynyT BoBnevenst B nansHeliutyio paboty no peanusaumun CTPaTerum,

3. Paspabomxa cmpamezuu. Kapra crpaterun orpasaer CTpaTerHveckue Lenu M
B3aMMOCBA3H Mexcny Humu, Cosnatenu metononoruu Balanced Scorecard A Hoprou u P. Karnaw nanu
HOBOC OMpeNieicHUE KOPMOPATHBHON CTPAaTErHM Kak Lenouke NPHYHHHO-CNIEACTBEHHbIX CBA3eH. B
COOTBETCTBHH C 3THM KapTa CTPaTerHi HarsIHO NPENCTABNAET CTPATErHIO KOMIIAHMH.

Jnn nomyuenus Xopowmx pesynsTaToB Ha stame Pa3paboTku KapThl CTpaTeruu monesHo
PYKOBOJICTBOBATBCA HECKONBKHMH MpABIIAMH,

. He ctpemurscs o6o3nauars nce CKOMIBKO-HHOY/Ab 3HAYHMMEIE B3AUMOCBAZM MexIy
nemamH. HeoGX0MMMO BEIENATE TONEKO caMble CYINECTBEHHBIE CBA3H.
. He ny6nnposats cesaun: ecnu CYMECTBYET NOCIENOBATENBHOCTE CBA3EH MEXAY LEAMM A

u B, a Tawxe mexny B u C, To me HYMHO COENUHATE CTpenkol uemd A u C. 3To HHYEro HOBOro e
Aobasnzet k noruke cxemst (A i C M Tak cB3aHb! uepes B), Ho neperpysaer ee, nenas Gonee cnosxuol
IUIA BOCTIDHATHA.

. Crapareca Tak pacnionaraTs Ha cXeme memd u cBAsH, uTobsl miberats mepeceveHus
crpenok. Kax npaesuno, ato yaaercs, ecnu cxema He CONEPXHUT TIUIIHMX CBA3EH.

Heob6xomumo nomuuTs, yto KapTa CTPATErWH BEINOJNHACT KOMMYHMKATHBHYIO dyurumo, T
OGBACHAET BCEM 3aHHTEPECOBAHHEM CTOpOHaM CMEICI CTPAaTerHH KOMNAHWH, MOITOMY KApTa JOIDKHA
GEITE NOCTPOEHA TaK, YTOBH CO3ABANC ACHEIH H ybenurenbusii o6pas crpaterim.

Moctpoenue xapret crpatermn  sEmsercs NepBBIM DPE3YNLTATOM B NpOLECCE CO3AAHMA
cOanaHCHPOBAHHON  CHCTeMBI noxazatene#, MpeaCTARNAIOIIAM CAMOCTOATENEHYIO  LIEHHOCTb.
JeHCTBATENBHO, PYKOBOACTBO KOMDAHHH TMONMYHACT MOWMEI KOMMYHHKATHBHGO! HHCTpYMEHT,
TOMOTAOMAH YWieHaM YNpaBAEHYeCKOH KOMAHIBI TIOHATH CTpareruio ¥ OOBACHHTE ce aKiMOHepaM,
COTpYIHHKAM, NApTHEpaM,

Jna Toro wrobnt panmas Kapra MpPeBPATHNACE B HHCTPYMEHT YMpaBieHus peanu3anuei
CTpaTeru, HeobXonumo;

. paspaboraTe mokasateny, ¢ nOMOMEIO KOTOpBIX MOXHO H3MEpHTHs "paccrosnmue” o
ueneif;

. YCTaHOBMTE Lie/leBble 3HAYEHHA MOKA3ATENE;

. paspaborate xoMmiexkc crpatermdeckix MeponpuaTHi, npoexTos, obecneunBaomx
JOCTHXEHHE LieNeii;

. BHE[IDUTE  COANAHCHPOBAHHYIO CHCTEMY nokasateied, ofecneuns  perynspHoe
HOCTYIICHHE NAHHBIX 1A MOHHTOPHHTA LiENeBBIX MOKA3ATENeH, topmuporanue oTyeTHOCTH.

4, Pazpatiomra noxazameneii, Crparernueckas kapra nossommna  uam BBICTPOUTS

JIOTHHECKYI0 MPUYHHHO-CNEICTBEHHYIO CBASH MeXTY Helamy. ORHAKO KaK Msl noiiMeM, ¥T0 MBI Yero-To
nocrurmm? Jing 3rmoro mam HeoGxommmo PaspaboTaTs COOTBETCTBYIOIME MOKA3ATENH, HA OCHOBE
KOTOPBIX MBI CMOXEM CYAWTE O HAIEM NPONBHKEHHH K Lieny.

Beibop Mopenu mns konwuecTmenuoi OLEHKH cocToaHMA 0OBekra. B Tex clyyanx, xoraa
CTPATETHYECKOH LENBIO ABJNACTCA YMYHiICHHE TOTO MM HHOLO npougcca, Msl JOMKHE! BBIpaGOTATE
KONHHECTBEHHYI0 MEDY mpennonaraeMbiX yimywmennit. Ecmu mpr TOBODHM 0 pe3yNbTaTe Npouecca, To
GyneM HHTEpecoBATHCK MOKasaTENEM "Bbixopa" npouecca. Ecnu e Mur paccMaTpuBaeM MppexTHBHOCTE
npouecca, TO - COOTHOMIEHHEM Mexuy "Bxomom" ' "BeiXomoM". JIng omeHKH crabunsHocTH,
BOCHPON3BONUMOCTH DE3yN6TaTOB - BApUAOENBHOCTEI) MpOMECcca. A Kak Ham OLUEHHTE YPOBEHbL
YOpasneHus npoteccom? 3To yxke OUEHKA KAYECTBEHHAS, H PAacCMOTPEHHEIE NOKASATENH HE AAMYT HAM
OTBETA Ha MOCTAaBAEHHBIH BOMpPOC. CnepoBarensuo, Ham HeoGxonuMo  paspa6orars MOJens,
OMHCHIBAIOLY O pasBUTHE 06BEkTa,

Takam ofpasoM, dopmanusosanmas ouerka YPOBHA 3DENOCTH MO3BONAET NepeiTH oT
KAYECTBEHHEIX XApAKTEPHCTHK MPOUECCA K KONMYECTBEHHEIM MOKA3ATENAM, NO KOTOPHIM MOXKHO
YCTaHABIHBATE LENEBbIC SHAYCHHA M OTCIEKHBATD HX BHITIONHEHHUE,

Konkperusauns Qopmynuposks uemu. Kax 6Gsuo OTMEYEHO paHee, CIHIIKOM o6uue
opMymHMpoBKY weneii BEI3bIRAIOT TPYAHOCTA NPH OlIpe/ieleHHH LieNeBsIX nokasatenei. B Takom cnydae
HEOGXOAMMO NepecMOTPeTsh OnpefeNneHne uenm, Konkperusupyete ee mompocom "B wem HMEHHO
COCTOHT npofaeMa WiH BOIMONKHOCTE?",

5. Vem ue x Huil. Omnpenenus  cniocoGb H3MEPEHUSA roKasaTeiel,

3HaYEHHS J]AHHOTO MOKA3ATENA,

B kpaliuux cnywanx, Korma oTCYTCTBYIOT BOSMOKHOCTH TOTyEHHSA KONMHYECTBEHHBIX NAHHBIX,
CITENYET HCMOMNB30BATE OUEHKH IKCIEPTOR U OMPOCk! COTPY/IHHKOB KOMNAHHH.

6. Paspabomeka cmpamezuveckux Meponpusmuii, CTPAaTETHUECKHE MEPONPHATHA - 370
MEPONPHATHA, NPOEKTHI, NpPOrPAMMEl, HHHUMATHBBI, KOTOpBIE peanH3yIOTCA JIfif  HOCTHXEHHA
CTpateriteckux uenelf. 3to Haur oTBeT Ha Bonpoc "Kak Ml Gynem peanusossisats crpatermio?”. Omsrr
NOKAILIBALT, YTO WACH, NEPEPACTAIOMAE B CTPATErHYECKHE MEPOIIPHATHA, BO3HMKAIOT eme Ha 3Tane
paspaboTku cTparernu. IToatomy 06bruno Kk oMY MOMEHTY y KOMaH[IBl yke cIOPMHDOBaH HOCTATOYHO
Bonbwoii Habop xoukpeTHEIX npepnoxennii. Teneps nx Hano NPOAHANH3APOBATE H AONOIHHTS.

PaapaBotka ctpareruueckux MeponpusTHii cocTomT 13 HETBIPEX MOC/IEAOBATENBHEIX IAT0R;

. Dopmynuposka uneit 1 NpennoxeHyii o COCTaBY CTPATErHYECKAX MEPONpPUATHIA,

. CrpykTypusauns paspabotantsx TPEIUTOMNEHHIH;

. Ouexnka 3aTpat 1 onpenenesue NPHOPHTETOB;

. Heranusauus crparernueckmnx MEpONpPHATHIL.

Ilepssiv marom cramer ananus mpoextos, BEINO/IHAIOLIMXCA B KOMNAHHH B TEKYHIHH MOMEHT.
OcroBHan sanaya - MpoBepHTS COOTBETCTBYIOT M OHHU Le/TAM cOaNaHCHPOBAHHOM CHCTEMBI NoKasaTened,
Te, 910 ¢ wenaMu COrNAcyIOTCA, RODARNAIOTCA K CIMCKY ANA AanbHeiimeq paboter. LlenecooGpastocts
TMPOEKTOB, HE COMMACYIOLHXCA CO CTPATErHeH, L0/mkHa BBITS MepecMoTpeHa.

Taknm o6pasom, Heobxoaumo chopMHpOBaTE ABA CrKcka:

. HICH, BOSHUKIUHE HA NPEABITYIMX dTanax paborst (Hanpumep, uenw, koropeie Gbutu
TPM3HAHE! MEPONPHATHAMM U HE BIIOYEHBI B KapTy cTpaTerun);
. TeKYLIHE NPOCKTEI, pealn3yeMble KOMNIAHHEH | COrNacyiouie ¢ ee crparerueii.

Teneps k uum cnenyer nobaButh TpeTmii CNHCOK, B KOTOpEIH OYAyT BHeCeHBI HOBbIE
npepniowenns. [Tononsenye coctara crpartersueckux HHHUMATHB NPOBOAMTCA C MOMOLIBI0 TEXHUKH
mosrosore wrypma. [lpemnoxenus, BHeceHHsie YHacTHWKAMH B XOfe COBMecTHOW paGoTey ma
GIEAYIOWEM JTane TUIATENBHO AHANHIUDYIOTCA, YTOMHAITCA K DopabaTBIBAIOTCA, MPEXNe HeM OHH
GynyT prmronens: B o6wuii criMcok CTpaTeru4eckux MEpPONPHATHIA.

Mocne cocrasnenus nommoro crmcka CTPATETHMECKHX HHHULIMATUB MBI NEDEXONMM K JTany
dopmupoBaus Ha ero ocHobe noprdens crpaTerndecknx npoeKkToB.

Tpexae Bcero, ofsemurum CTIPATETHHECKHE MEPONPHATHA B KNACTEPEI, chopmuposas u3
6au3kHX MO HanpaBneHHOCTH MEMLMATHE CTpaTerutieckne NporpamMMel. 3aTeM cooTHeceM MEpONpPHATHS
¢ uenamu. Jinx 31oro yno6Ho ucnons3osats matpuily "Llenu-Meponpaarus", no cronGuam KOTOpO#i MBI
JaHWeM OENH, 2 N0 CTPOKaM - MeponpuaTHA. B suelikax ToNy4MBmeHcs TaBMHLUEL MBI OTMETHM,
JOCTIKEHHIO KaKHX Lesell cnocofcTayeT Kaxkaoe MeponpHATHe.

Bwmecre ¢ TeM, npu npumaTHM pelueHui 06 OTKa3e OT TeX WM MHBIX NPOCKTOB, HeobXoxuMO
YUMTBIBATH, 4TO (1) npoekTs! MOryT GBITE CBA3AHE! Mexcy coboit, (2) oTkas ot npoexra win MEPEHOC ero
Cpokos Ha GoNlee MO3HIIA NEPHOA MOKET OKA3ATHCS PABHO3HAYHEIM OTKA3Y OT KAKHX-TO CTPATErHYecKux
LEnei.

[Tocne Toro xax cocras npoexros OKOHMATENBHO YTBEDHIEH, HACTYNAeT wepej Hx
OpraHu3anuoHHOro ofopmnenns. Ha stom stane Heobxoaumo:

. Hasuauurs pykoronureneit NPOEKTOB,
. Cidopmuposats komang NPOEKTOB,
. PaspaGorats mnan u onpenenys ocHoBiEE "Bexu" no kaxzoMy npoexry,



. PaspaboTaTth ¥ COTNIACOBATH GIOMKETE IPOCKTOB.

Takum 0Gpa3soM, MEI MOXYUHM M2KET CTPATErHYECKHX MPOSKTOB, HAMPABJEHHbIX HA JOCTIKEHHE
CTPATerHYECKUX LeNed KOMMaHIy,

T Mposepxa  cbanancuposantoli  Cuc noxa redi.  Wrak, paspaborka
cBANaHCHPOBAHHOM CHCTEMB! nokasateneil 3aBepiicHa. [TpaBoMepHO 3a8aTh BOTPOC, B KAKOH CTEreHH
Nony4yeHHsIE Pe3yJBTaThl COOTBETCTBYIOT crparernd  komnanun? He OTKJOHWIHCE JH MEI or
epBOHAMANBHBIX CIPATETMYECKMX YCTAHOBOK B  XOIC anurensHol  paboTel MO CO3AAHMIO
cHanaHcHpoBaHHOH CHCTEMBI nokasatenei?

B cpfsd C OTMM HA SAKMIOYMTENEHOM 3Tane MONESHO —NpoBECTH pepHpuKaLMio
cGANaHCHPOBAHHON CHCTEMBI TOKASATENCH. Ilns Tore 9ToGH YOe[uTECA B MPAaBHNEHOCTH HalueH
CHCTEMBI, HEOGXOMMO OTBETHTS Ha CIIE/YIOUIHE BOMPOCHL:

. COOTBETCTBYIOT JIH LENH c6anancHpOBAHHOMN CHCTEMBI MOKASATENEH MHCCHH KOMNaHHA?

. CoOOTBETCTRYIOT 1M LenH COANAHCHpOBAHHOW CHCTEMBl moKasaTenei "Buaeanio”
KoMmaHuu?

. COOTBETCTBYIOT JIA LiSTH ¥ CTPATErHICCKHE MEPOTPUATHA phiHO4HO#H KoHuUenuuu?

. COOTBETCTBYIOT N UEAM M CTPATErHueCcKHe MEpOMpHATHA OpraHH3aHOHHOH
KOHUEenuuA?

. COOTBETCTBYIOT NIH LeAH W CTPATErHYECKHe MEpONpHATHA Gasopoii crpaTernyeckoi
opuenTaumn?

Bce 3TH acmexTsi crpaterin GpinM paipaboTaHBl 0 TOMO KAK MBI NPUCTYNANK K CO3AAHHIO
cOanaHCHPOBAHHOH CHCTEMBEI [okasarenedf, Ha 3aKnOuMTENBHOM 3Tane Mel JOMKHE! MONYHHTE
NONOMUTENBHBIE OTBETH HA BCE NOCTaBIeHHbe BOMPOCHL.

Tpoeepus CCIT Ha BEPHOCTH CTPATErHH, HMEET CMBICH OLEHWTh TMONHOTY, LENOCTHOCTE H
HeNpOTHROPEHHBOCTh  Hauielf  CHCTEMb! nokasareneii. [lomHOTAa CHMCTEMBbI O3HAYaeT, YIO BCE
CTpaTernyecku 3JHAYHMBIC LENH HALUIH orpaxenne B CCIL L1es0CTHOCTE O3HAYAET HANHYHE
B3auMOCBA3EH MeXKY IENAMH, OTCYTCTBHE W3G/HPOBAHHBIX CETMEHTOR Ha CTpaTerkyeckoil kapre.

8. Buedpenue chanancuposantoit cucmemst noxazameneil. Paspaborkoit
c6anaHCHpOBAHHON CHCTEMBI Hokasateneil NpoexT He 3akaHumBaercs. Tenepb HeobXonuMo NpPOBECTA
BHe/penue, 4T00bl MPEBPATHTE CNPOSKTHPOBAHHYIO cucTeMy B pabotatompit mexaumsm. Bueaputs
c6anaHCHPOBAHHYIO CHCTEMY NokasaTenell - 370 SHATHT:

. PaspaotaTh pernaMeHTsl NOCTYILIEHHA urgopMamun, HeoGxomumolt JuIA  pacuera
nokasarenei cGATAHCHPOBAHHOH CHCTEMBI nokasareneii W ofecneuuTs HX HCTIONHEHHE,
. BHeipUTs TMOKA3aTeNH cGaNAHCHDOBAHHON CHCTEMBl NOKA3ATeNed B PeryiApHy:0

YNpaBIEHYECKYIO OTYETHOCTD, TaK, yTOGH! [0 MTOrAM KAXIOr0 MecALd, KBapTaya, rofia STH MOKasaTed
OTPAXANHCH B COOTBETCTBYIOUHX OTHETAX, MOCTYAMOIMX PYKOBOAHTENAM KOMNAHHH,

. BHeppuTe  NOKasaTeNd COAAHCMpOBAHHON CHMCTEMBl TokasaveNell B  CHCTEMY
[IaHUpOBAHKA H GIO/DKETHDOBAHMA; JAHHBIC NOKASATEIIH DOMXHE! BOITH B COCTAB TIAHOB U G10/KETOR,
KOTOpbie PETy/ipHO PaspalarsiBaloTcs, YTBEKAATCA 1 KOHTPOJIHPYIOTCA PYKOBOACTBOM KOMMAHHH,

. BHeApHTS CHCTEMY YTPAB/IeHHA CTPATErHYeCKHMH mpoekramu, KoTopas ofecneunsaeT
IIAHWPOBAHME MPOEKTOB, MOHMTODHHT HX HCHONHEHHUH, ananus 3QQeKTHBHOCTH, MOTHBALMIO
ucroNHKTeNel 1 pyKkoBoauresed.

Orot aran paboThl He MMEET CYLIECTBEHHBIX oTAHuMi OT APYTMX MPOEKTOB, HANMPABNEHHBIX HA
NpOBENEHAE IHAYMMEIX H3MEHEHUH B KOMNAHMH, TAKHX Kak BHEJIPEHAE KOMIUICKCHOrO TUIAHHPOBAHUA,
YTIpaB/NEHHECKOro YHeTa, ONTUMHU3AUHA TEX HIH HbIX npoueccos. Jina 3toil paGotsl TpebyeTca BHICOKAR
MOTHBALMS YYACTHWKOB, BORMEUEHHOCT W BOJA PYKOBOACTEA KOMMAHWK, XOpOMWMil YpOBEHB
OpraHMsalldid MPOEKTA, ofeceeHHOCTs HEOBXOMMMEIMU DECYPCaMH, KaK HENOBEHECKHMH, TaK H
MaTepuansHeiMy. Hamaune 3THX KOMIOHEHT ABIACTCA HeoGXOMMEIM YC/IOBHEM YCIELIHOTO BHEAPEHHUS.

3apanne 2. M3yunTh ONBIT NPHMEHEHAA CHCTEMBI chanaHcHpoOBAHHBIX NokasaTeneii B npouecce
CTpaTernueckoro [UAHMpOBaHuA  BY3a (Ha  rpHMepe BnaguBoCTOKCKOTO — FOCYAapCTBEHHOTO
YHUBEPCHTETA IKOHOMHUKH U cepeuca). [ToArOTOBATS MPUMEPE! 3apyGeNnHOTO ONBITA KOMMIaHHiE, B 4acTH
peanu3auy CHCTeMBl COANaHCHPOBAHHELX noxasatenei, Hafinure B TuTepaTyPHBIX HCTONMHUKAX U B CETH
ViirepHeT TPAKTHYECKHE MDHMEpHI WX MNpHMCHEHAA, B pAMKAX JEATENBHOCTH 3KOHOMUMECKUX
cybsextos. [loarorosste 2-3 mpuMepa opMUpOBAHHS CHCTEMBI COAAHCHPOBAHHBIX nokasarenei,
BKTI0YAs 3apyGeskHbIit ONBIT ee COCTABICHHS ¥ HCMNOAEIOBAHMA.

Cnenys KOHUEMUWH CTPATETHYECKOro YNpaBJeHWS, BiafHBOCTOKCKHMI [OCYAAPCTBEHHBIH
YHHBE[CHTET 3KOHOMHKH H CepBHca (BI'YOC) cronkuynca ¢ HeoBX0AHMOCTEIO BOTUIOTHTE MOy CHHbIE
B MpOLIECCe CTPATErMYECKOro [NAHMPOBAHHA PESYALTATE! B OMEPATHBHYIO nearenstocts. [Ipu Beibope
MHCTPYMEHTA, OIBOAAIOUIEr0 PEANN308aTh CTPATErHIO MPH OMNTHMANEHOM HCTONE30BAHIH HMEIOAXCH
pecypcos, GBUTM NMPOBENEHB! AHAIM3 CYLIECTBYIOUIHX METOLOB ynpaBieHus Opramusauyedl C NEbio
noesimeHus 3QHEKTUBHOCTH ee ASATENBHOCTH H HX naccuduxauns. CoracHo ZauHoll knaccubriauy
BCE CYIIECTBYIOIIHE METOME! TPYNIIMPYIOTCA CHEAYIOMAM obpasom:

- METO/I5!, OPMEHTHPOBAHHEIE Ha IOKA3ATENH (uHAHCOBOH JEATENBHOCTH,

- METONIbl, OPMEHTUDOBAHHBiE Ha BHYTDEHHME MPOLECCHl W BHYTPEHHIOW  Cpedy
OpraHu3almH,

- METO/Ib], OPHEHTHPOBAHHEIE HA BHELUHIOIO CPERY OpraHm3aLuM;

- CHCTEMHBIE METOMBL

Ilepesie TPH TIPYNNBl METOAOB TIO3BOMNAIOT OpraHM3alfe MOBLICHTH addexTusHoCTE €e
NEATENBHOCTH: NIepBas — C TOUKH 3peHHA PHHAHCOBBIX nokasareneii, BTopas —  TOUKH 3peHus Oussec-
NpOLECCOB ¥ BHYTPeHHeH CPefbl, TPEThA — C TOUKH IPEHHA p3anMoneiicTsnA ¢ BHemHeil cpenoii. Oun
NPUMEHAIOTCA MPH HU3KOH 3 heKTHBHOCTH OTANIBHBIX HanpapneHHi AeATeNbHOCTH KOMNAHHH, YIpose
HOTepH KOHKYPEHTHOrO NPEUMYIIECTBA, BHICOKMX TeMMax pocta, NPHBOJAIMX K CHIKCHHIO
noTpebHTENBECKOr0 KadecTsd Npou3BOAMMOll MPOXYKIMH, B XOiE YNOPAAOHHBAHMI uHpOPMALHOHHBIX
[OTOKOB M BHENpPEHMs NOKYMCHTAUHOHHOTO OOECNCHEHHA YMpasieHus, MNepell BHEJIpEHHEM  HIH
moaubukaumei HEGOPMAUHOHHBIX TeXHOJOCHH, B XOAE KOMMNEKCHOH ONTUMH3AUHK OpraHH3anHOHHOM
cTpYKTYphi. JINA AOCTHMKEHHA [OCTARNCHHO# LENH WA PElIeHHs CylecTBytowmed nipo6nemsl BOIMOXKHO
OIHOBPEMEHHOE MCMONB30BAHME HECKONBKHX MCTOOB, KOTOpIS B3aMMHO JOTIONHAKT APYr ApYra.
MeTolbl, OCHOBAHHBIE HA CHCTCMHOM TNOAXoHe K JEATENBHOCTH OpraHH3alHH, paccMaTpHBAIOT
OpraHH3aLMIO KAK CHCTEMY H MPHMEHAIOTCA C UENBIO JOCTIKEHHUA KauecTBEHHO HOBOIO COCTOSHMA €¢
dyHKponuposanuA, Ony NPHMEHAITCA B TEX CyHadX, KOrka OpTaHM3aLMUA JOCTHTNA ONpPENENeHHBIX
YCTIeXOB Ha PHIHKE U BOSHMKAET HeOOXOMMMOCTL MepecMOTPeTh JiANBHEeHIIME MYTH e¢ pa3BHUTHf; B
opraHusauMu HaGMOAaeTcs CHIDKEHME OCHOBHBIX IKOHOMHMHMECKHMX MoKasarenell Onaromomyins M
BOIHMKAET HEOGXOTUMOCTL HANTH TIPHUMHY CHWNEHMA MOKasaTeNedl ¥ yCTPaHUTh TaKylo TeHJISHIHIO,
pH OTCYTCTBHH OCMBICTEHIUA O RIOKEHHH HHBECTHIHMH, peanu3all{y UIaHa CTPATErH4eCcKoro pasBiTHA 1
1. 1. TIpu MCNONB30BAHKH METOAOB JAHHOM FPYNNE] HAIUE BCETO NPUMEHSIOTCA H METOMIbI MEPBBIX TPEX
IPYNI ATA JOCTHHKEHHS CreluprIecKax neneit. Hanpumep, B Metone TQM Hcmome3sytores Strategic
Management, Strategic Alliances, Benchmarking u Tak aanee.

Bsifop MeTOZA YNpARNCHIA, MO3BONAIOET0 PEANH3OBATE CTPATEIMIO. B kauecTse MeToda
ynpaeieHus, MO3BONAIOWIErD BIr'Y3C peann3osarh CBOK CTPAaTerio, Cleays KOTOpO#t By3 nepefizer B
KANECTBCHHO HOBOE COCTOAHME, TO €CTh NEPEBECTH CHOPMYTHPOBAHHEIE CTPATETHUECKHE LIE/H 1 3A/IaRH
BI'V3C, yuHTHIBAIOLIHKE BCE ACMIEKTHI €0 JANBHEILEro PASBHTHA, B KOHKpETHBIE neicTaus, Gsut BeIOpas
ONWH W3 CHCTeMHBIX MerojoB — Cucrema COANAHCHPOBAHHBIX nokasateneit. BeiGop CCII s
0BYCIORNEH TeM, 4TO OHA MO3BONAET O/IHOBPEMEHHO:

- CBASATH CTpATErHYECKMe LENM C ONEPATWBHBIMH MEHCTBUAMM, MO3BONAIOUMMH
PpeanH30BaTh CTPATerHio;

- ydects He(MHAHCOBEIE [OKA3ATENH, HTO HeoGXOIMMO INA OLEHKH [ERTE/IBHOCTH
YHUBEPCHTET4, CBR3aHHOM C HEMATEPHANEHEIMH AKTUBAMU H uudopmanmei,

- CBOEBDEMEHHO PEArHPOBATH HA HECOOTBETCTBYIOUME H3MEHEHWA B 6u3nec-npoueccax
FIOCPECTBOM PAuNHYMA NOKasaTenel, KOTOpbie MIMCPHIOT AOCTUTHYTHIE pesynsTatel, H MoKasaTened,
KOTOpPBIE OTOBPKAIOT NPOLECCH N0 AOCTIHKEHHIO STHX Pe3yJIBTATOR.

Mertononorus cHcTeMbl  CcOanaHCHPOBAHHBIX noxasateneit. Cucrema cOanaHcMpoBaHHBIX
fOKA3aTeNell NEPEBOAHT MHUCCHIO M ODILYIO CTPATETHIO OPraHH3ALKH B CHCTEMY HETKO MOCTABNEHHBIX
Ueneli W 3azad, a TAKKEe NokasaTenel, ONMPEAENAIOMMX CTENEHb NOCTHKEHMH NAHHBX YCTAHOBOK,
CrpYNMUPOBAHHBIX B HETHIPE OCHOBHbIE NPOSKIHH! «Dunancey, «KHeHTs, (BHYTPEHHME MPONECCHIY
H «MudpacTpyKTypa/cOTpYIHHKIY, KOTOPKIC PACMONIATAIOTCA B onpefeneHHOM HepapXH4ecKOM NOpPARKE.
AHanu3 uenell Kaxnoil M3 NPOEKUMil MO3RONAET OTBETUTE HA CNENYIOIME OCHOBHbIS ponpocst: Kako#l
OpraHusauus NpEfCTARIACTCA CBOMM AKIMOHEpaM M MOTEHLMANEHEIM uHBEcTOpaM (mepeneKkTHBa
«Dunance»)? Kakoit opraHH3auys peCTARNACTCS CBONM KITHEHTAM (nepcnekrupa «Knnentoin)? Kakue
GU3HEC-NPOLECCHl OPraHM3alMs JOMKHA YNy4IIWTE, HA KakHX cOCpeoTOuMTsCA  (MepeneKTusa
«ITpouecc»)? C MOMOWEI0 KAKMX PECYpCOB OpraHu3auMA CMOXET MPOJOJKATh CBOE PasBUTHE M
nossunath 3QhexTHBHOCTE CBOEH JIEATCIBHOCTH (nepcnexTuea «MutbpacTpykTypa/cOTPYRHUKEN)T
Tpumererne CCIT BOIMOKHO NPH HANHEMH B opraHu3aLH¥ OGBEKTHBHONO OCO3HAHMS e CHIIBHEX H



cnabbix CTOPOH, CNOKHBUIEHCA CHTYALIMM HA PBIHKE, HA OCHOBE Yero A0/KHbL GbITh paspaboTaHb! MHCCHS
W CTPAaTerH4yecKkue NpHOPUTETHl pasBuTHA oprasuszauuu. Ilpouecc Buenpenus CCIT sakmouaerca B
MOCAE/I0BATEIBHOM BBIMIONHEHHH TPEX CNEAYIOMIHX ITAN0B:

1. Paspaborka ueneii, nocTmkeHMe KOTOPBIX Gyher cnocobCTBOBATH peanM3auy MHCCHH H
crpatersy (cOanaHCHPOBaHHOCTE).

2. PaspaboTka nokasateneil, ¢ MOMOUIBIO KOTOPBIX H3MEPAETCA YPOBCHB JIOCTHIKEHUA KANKAOH
Uerd, M MEpONPHATHH, KOTOpble JOMKHBI ofecneduTb JKenaeMblii yposeHs mnoKasaTens
(kackanuposanue).

Buenpenue CCII B onepaTHsHyio eATENBHOCTh

Ha nepsom atane nocnenosatensHo CBEpXY BHH3 no nmepcnekTusam «Dunancen, «KineHTsi,
«Buytpennue npoueccety, «UudpacTpykTypa/coTpyAHUKH» pa3pabaTeIBAIOTCA UeNH, NOCTHKEHHE
KOTOpBIX BYJET cnoco0CcTROBATE peanyu3anun MHCCHH 1 cTpateru. [IpH 3TOM B KapTy BHOCATCH TONBKO
TAKHE HOBEIE LENH, KOTOPbIE CHOCOGCTBYIOT MOCTHMEHHIO YK€ CYUIECTBYIOWHX. JIiA KOHUGHTPAIAY
BHUMaHHA HA ACTICKTAX, OTPAKEHHBIX B MHCCHH M CTPATErHYECKNX NPHOPHTETAX, PEKOMEHIYETCA, YTOOEI
KONM4ecTso uened He npessiano 25, i Gonee nonpoBHoro otpaskenns ueneii u sanaq B CCII MoxkHO
TNOCTPOHTE HAGOp BCIOMOTATENBHBIX KapT «BTOPOro yposHa». JMauueii Habop Moxer 6bITH
C(hOPMHPOBAH M3 KAPT, NOCTPOCHHBIX [MIf KAKAOr0 H3 CTPATErHYECKHX NPHOPHTETOB, Nu60 IS Kaxnoil
CTPATerniecKoi XO3AHCTBEHHOH eNMHHMUB! OpraHu3aumu, KonuuecTseHHBIi W KayeCTBeHHEBIH COCTAB
uenei Mo NepcrneKTHBaM CAENY LML

- «DUHAHCB» — UENH, pPACKPBIBAIOLIME CHOCOGE JOCTHKEHMA CTPATErHYECKHMX
Hamepenuii B obnactu dunancos (3-5 ueneit).
= «KIHeHTBI» — Uenu, ONHUCHIBAIOIIWE PHIHOYHYIO CTPATETHIO, KAK CNOCO0 JIOCTHIKEHHS

(uHaHCOBBIX Leell BepxHero yposus (5-8 ueneit).

- «Blly'l‘peHI{HC MPOLIECCRI» — LEIH, ONHCBIBAKIIIHE HanpaslICHHA NPHIOKEHHA YCI'I.T‘.lHﬁ K
BHYTPEHHHM MNpOLECCAM OPraHM3alMK, ABIAIOIMIMECA CNOCOOOM [JOCTHXKEHMA Ueneil KIUeHTCKOH M
¢unancosoii cocramnsioueii (6-10 ueneii).

- «Mndpactpykrypa/coTpynHHKM» — [ENM, ONMCHLIBAIOWME CNOCODBl [OCTHIKEHHS
Onpe/ie/IEeHHOr0 COCTORHHA B CTPYKTYPE MaTePHANbHBIX H HEMATEPHAIBHBIX aKTHBOB, KaK PECYPCOB UIA
JOCTHXEHHA LeNieH BO BHYTpeHHMX npoueccax (4—6 ueneit).

Kaprta ueneii nomkna ObiTe cOanaHCHpOBaHA TO BEPTHKANM — JOCTHKEHHME LeNell HUMKHHX
ypoBHeli OIDKHO CHOCOOCTBOBATE [OCTHXEHHEO Henell BepxHuX yposweit. He momkno GBITh nenei, He
NOANEPKAHHBIX APYTHUMH LEJIAMH 3TOTO e WIN HHKENEXalHX YPOBHEH, KpOMe HeKOTOpEIX uenel 4-ro
yposas. He fo/ukH0 GbITe ueneil, He NOMIEPKHBAIOLIMX LEJTH 3TOTO e WIH BbIUCIeKAWMX YPOBHE,
KpOMe HeKOTOphIX uenel 1-ro yposus. Ha BTopoM artame paspabarhiBaloTca MOKAsaTel, ¢ MOMOLIGIO
KOTOPBIX M3MEPACTCA YPOBEHL [OCTHIKEHHA KAXAOH UETH, M MEPONpHATHA, KOTOPhIE MAOKHEI
obecrieunTs HeoGXoAMMBIH ypoBeHb mMokasatens (kKackamuporanue). dKenareNpHO AN KaxAOH LENH
paspaboTate Takoii Habop nokasareneii, 4ToObl B HEr0 BXO/IMITH KaK Pe3y/iTHPYIOUIHE NOKA3ATENH, TAK H
dopuupyloue, NPHYEM pPe3YIRTHPYIOIME MOKA3ATENHM XAPaKTEpU3ylOT CTENeHb JOCTHKEHHA ITOH
uend, a GopMHpYIOIIME — XApakTepH3YIOT YCHINA, HANPABICHHEIE HA ¢ JOCTHHEHHE. Kapra uenei
nomkHa GeITe cOanaHcHpoBaHa MO TOPH3OHTANH — HEOOXONMMO HATHYME MPHYHHHO-CNEACTBEHHO!N
CBASH MEXJLY PC3YIBTHPYIOLUHMH M GOPMHPYIOWMMH NOKA3aTensMH BHYTPH Kaxaoro Habopa
noxasareneii. [lanee paspabarbisaercs HaGop MEpOTIPHATHHE, € MOMOWIBIO KOTOPHIX MIAHMDYETCA
HOCTHIKEHHEe Uenel (0IHO MEepOnpHATHE MOXKeT CcrocoGCTBOBATE NOCTIKEHHIO HECKONBKMX LEMNEil,
JOCTHXKEHHI0 OMHOW LemH MOKET cnoco0CTBOBAThL HECKONBEKO MeponpusTai). Hassauaiorcs CPOKHM,
G1o/pKeT W OTBETCTBEHHBIE MOAPA3NENEHHA W JIHUA [UIA KaXa0ro Meponpuatus, [IpH HATHYMH ueneii, He
NoACPKaHHBIX APYrHMH HIIH HE MOANEPKUBAIOILIMX IPYTHE LIENH, a TAKXKE TAKHX ueneii, s KOTOPBIX
CIOXHO paapaﬁm‘rs NOKasaTeld HIH MEPOIPHATHA, HEDﬁ){DJlHMO npoauanusuposa‘rb MPHYHHHO-
CNeACcTBEHHbIE cBA3M M nubo nepediopmymuposath, JMBO MCKIIOUMTH TakMe Uemd. B nanbHeliuiem
NOKA3aTeJH  MNpOSUMPYIOTCA HA  MOAPA3JIENIeHHA  OPraHH3ALUHOHHON  CTPYKTYPBL  MPOHCXOLHT
JCKOMIMO3HIIHA CJI02KHBIX noxasa‘reneﬁ, HA3HAYaKTCA OTBETCTBEHHBIE, onpeneasaeTca npouece cﬁopa
nokasarenefl ¥ HCTOUHHKH JAaHHBIX HA HHKHHX YPOBHSX [UIAHHPOBAHHA H Yy4eTa, npouecco! oﬁpa'mo:‘-i
CBA3M JUISL K2XKJIOTO [0KA3ATENA H YPOBEHb ABTOMATH3ALMK ITHX npoueccos. Tpertuii sTan npepcrariser
coboii srenpense CCIT B onepaTHBHYIO JiefTeNIbHOCTH, Ha lanHOM JTane npoucXoauT:

- paspaboTka M peanusauns [iaHa MeporpuATHI no Brexpenmo CCII;

= obyuenue npunuunam pabots ¢ CCIT;

- perfiaMeHTalHa KOHTPO/IA 3a peanu3almeii MepoOnpHATHIA,

- MOHHTOPHHI MOKA3aTENEHH;

- creikoBka CCIT ¢ cucremoii MoTnpanuy;

- cteikoBka CCIT ¢ cymecTBy oMM CHCTEMAMH YY€Ta H YNIPaBNeHMs OpraHu3aLiieit.

Takke Ha nanHoM dTane paspabaTeIBAIOTCA M NPHHMMAIOTCH PEINAMEHTH NPOBENEHUA ceccHil
CTPATErHieCcKoro MIAHHPOBANMA, LENBI0 KOTOPhIX OyNeT ABNATLCH aHANH3 (YAKTHUECKHX 3HAYEHHMI
nokasareniell M HX OTKIOHEHHE OT IUIAHOBBIX, NPHHATHE PELIeHHiT N0 KOPPEKTHPOBKE OPTAHM3ALMOHHOM
CTPYKTYpbI, POH3BOACTBEHHOTO MPOLECCA, MIAHA MEPONPUATHEL, KApTHI Nenel, nokasateneii, crpateriu
B uenoM. SddexrusHocrs ucnonssobanua CCIT B OpraHM3auM¥ HENOCPENCTBEHHO 3ABHCHT OT
MOJHOLEHHOCTH €€ BHE/PEHHA.

IMpumenenne CCII so BI'Y2AC
B nmpouecce ocylectanenns NpoeKTa MO CTPATErMYECKOMY IUIaHWpoBauHio so BIYDC
TNpPOBENCH AHANM3 BHYTPEHHEH 1 BHeHell cpeasl. Ha ocHoBe NpoBeneHHOro aHanu3a BO BpeMs ceccHii
CTPATETHYECKOrO [UIAHMPOBAHHA MO PYKOBOACTBOM 3KCMEPTOB OBUIH CQOPMUPOBAHBI MHCCHA M
CTpATerH4eckHe NPHOPHTETH YHHBEPCHTETA.

Muiccus BIVOC. BI'Y3C — npeanpuuuMatensckuil HHHOBALMOMHBII yHHBEpCHTET, LEHTp
ofpasoBatis MUPOBOro ypoBHA B clepe Gu3teca 1 cepsuca. YHHBEPCHTET 3aHHMAET BEIYILIHE MO3HLIHA
8 o6nacTi MHOOPMALHOHHBIX TEXHONOTHIA B 06pa’oBaHuy, COAEHCTBYET YKpenneHuro no3uumun Poccuu B
Asuatcko-THXO00KeaHCKOM pernoHe. MEl FOTOBHM CTYJEHTOB k ycnexy B yuebe, B Kapbepe H B KH3HH.
Jna peirionuenus muccnn BI'YDC crpemutes Gbims:

- AKTHUBHBIM YHACTHHKOM MOAHTHYECKOTO, COLMANBHO-9KOHOMHYECKOTO M KYJBTYPHOTO
passuThs JlansHero Bocroka,

= OTKPBITBIM  JUIA  YCTAHOBNIEHWA NApPTHEPCKMX OTHOIIGHWT C  pPErHOHANBHBIMH
coobuecTBaMu B 06pas3oBarTe/IbHbIX, HAYYHEIX H KYNBTYPHBIX NPOEKTAX;

- 00BeKTOM ropnocTH xurencii ropoga Bnagusocroka u Ipumopckoro Kkpas, Gnaronaps
CO3[aHHIO U Nepefiaye CBOMX 3HAHMI, yMeHHi, PecypCoB H LEHHOCTEH;
- HAYMHBIM COOOLICCTBOM, Pa3sBUBAROIIMM JHHAMMYHYIO HAYYHYIO Cpeny, TBOpYECKHE

IKCMEPHMEHTANBHBIE MUIOMANKH, NPOEKTHO-OPHEHTHPOBAHHBIE TEXHOMIOTHH NPHKNATHBIX HCCTEN0BAHMIE
JUIA NIPEJNPHATHIA MANOro M cpefHero Gusneca;
- €0061ecTBOM BORICYEHHBIX CTYICHTOB H COTPYAHHKOB, DA3NieNaoLIHX OTBETCTEEHHOCTS
32 BBINO/IHEHHE MHCCHY Y HHBEPCHTETA H MOYHAKIMX NPH3HAHKE 34 CBOI BKIAA B €T0 PA3BHTHE.
Crparernueckue npuopuretsi BIY3C.

- Hoctukenne Muposoro yposis obpasosanus B cdepe Gusneca i ceperca.
- Cospanue ycnosuil [Uisl BO3MOKHOCTH 0OYUeHMS YePe3 BCIO JKH3HE,

- Obecneuernue nunepcrsa B 001acTH HHPOPMALHOHHBIX TEXHONOTHI,

- PassuTie TUHAMHYHON HAY4HOH CPEBL.

- Huterpauns B o6pasosarelibHoe NpocTpaHcTBo H coobmectsa crpan ATP.

- CranoBnenue yHMBEPCHTETA KaK CaMopa3BHBalomIeHcs OPrann3aLlHiL,

- DopMupoBaHHEe KOPNOPATHBHON KyIbTYPBI NPEATIPHHUMATENBCKOTO (MHHOBALHOHHOIO)
YHHBEPCHTETA.

Ha ocuoBe MuccHM, CTpaTermueckux NPHOPHTETOB M MPOBENEHHOrO AHANHIA BHYTPEHHeH H
BHELUHEH CPeAbl B YHHBEPCHTETE B COOTBETCTBHM ¢ Metoxonorueil CCII nocnenosartessio paspabotaHa
xapra ueneit CCIL, oTpakaiouias MHCCHIO M cTpaTernveckxe npHopkrers! BIYAC ¢ Touku apenus 4-x
NEpPCneKTHB,

B pasnuuupix HCTOUHHKAX PEKOMEH/IYETCA /A FOCYAAPCTREHHOH H HEKOMMEPUECKOi CTPYKTYpPBI
ctponte kapry CCII, B kotopoii nepcnextisa «Kiuentsi» nepeMeiiena ssepx 10 wepapxud. JlaHHas
PEKOMEH/IAUMA HE BIOJIHE NOAXOANT MIA NPEANPUHUMATENBCKOrO YHHBEPCHTETA, BCCACTBHE TOMO, YTO
rOCYAIapCTBEHHOE (PHHAHCHPOBAHME JANIEKO HE BCET/IA ABNAETCA AOCTATOMHBIM JUTA (YHKUHOHHPOBAHMS
H YHHBEPCHTET NO/DKEH 3aHHMATECA [NEATENBHOCTBIO, NpuHocAwed npubsuib, C Apyroit CTopoHEL,
YHUBEPCHTET ABNACTCA OGWIECTBEHHOI rocyAapCTBEHHOM OpraHu3auneli u OMKEH CYKHTH MHTEpecaM
obuwecrsa. Benencteue 3Toro na omHoi u3 paboumx Berped no mocranoske CCIT Gwuio NPHHATO
pewenne noGasuts B kapty ueneit CCIT natyio nepenextusy — «OGLecTBON, 4TO He MPOTHBOPEYHT
xoHuenuun Hoprona u Kannana. Llesn gannoil nepcnexTHBhbl ABASI0TCA npoekuueii Mmuccuu BI'YIC na
UEHHOCTH, KOTOPYIO COCTABNACT YHHBEPCUTET /U1 IUAPOKOH 0B1IecTBEHHOCTH.
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Pucynok 1. Crpatersdeckas kapra BI'Y32C

Takum obpasom, B nepcnexrvse «KIIMEHTHI» HAXOASTCA UENH, CBA3AHHBIE C KIMEHTAMH —
notpebuTeNAMH NPOAYKTOB W YCIYT YHHBEPCHTETA, a B nepenekTupe «OGIEcTBO» — LeMH, CBA3aHHBIE C
PErHOHANBHON OBIWIECTBEHHOCTRI0O W roCynapcTBoM. Beimonuenwe uemelt [aHHOH nepcneKTHBE!
HanpAMYIO 3aBUCHT OT peaiM3alMK LeneH BCeX HMKenexawux nepcnektus. Pabota mo nocrpoewmio
kaptet  CCIl menace uHMumaTWMBHOW TPYnmoH, B KOTOpyl BXOAAT paboTHuku naGopaTopuii
CTPATETHYECKOro MUIAHHPOBAHKUA M KOHOMHYECKOTO AHANM3A M MPOTHO3MPOBAHMA MOJ PYKOBONCTBOM
COTPYAHHKOB, npowemuux obyuenne mo kypey «[locramoska CCIT», nposommmomy HOV JIO
«Akaemun menemrmenta MHTAJIEB» B r. Mockse. [lpx paspa6orke KarHOI KapTel YYuTHIBAIHCEH

OMBIT, HAKOMICHHBIH BO BPEMsA CECCHIi CTPATETHYECKOrO IIAHHDOBAHHA, M PE3YIBTATHl ASATCNBHOCTH
naboparopuit. Kapra ueneif chanancuposana ¢ Touku 3penus MEepPCneKTHB:. JOCTHKEHHNE Leneil HHKHUX
ypoBHeii cnocofCTBYeT peanu3aluuu Leneil BepXHAX,

Kpatkas ¢opmynuposka ueneii.

lepcnextusa «Obuwecrson. BI'Y3C smisercs rocymapcTBeHHOlM opraHusamuei, kotopas
AOIKHA OTBEYATH HHTepecam obimecTBa. MHCCHS yHUBEPCHUTETa NPE/INONATACT AOCTHKEHHE CEAYIOMHX
00ILECTBEHHBIX LeneH:

- Ykpennenue no3uumii Poccun 8 ATP,

- JluHaMuunas naywHas cpeaa, HHTErPHPOBAHHAS C PEANbHBIM CEKTOPOM JKOHOMHKH.

- YHuBepcuTer — 06BLeKT rOpIOCTH KHTe/eil ropoaa 1 Kpas,

Jas  poctwxenus otux  uenek BI'YDC  Heobxomumo  craTth CAMOpPa3BHBAIOIMMCH
MPEANPHHHMATENBCKAM HHHOBAUMOHHEIM YHHBEDCHTETOM MHMDOBOIO YPOBHA, YTO, B CBOK OUYEPE/b,
Gyner obecnieueno BEINONHEHHEM LeNel HIKENEKALMX IePCHeKTHE.

IMepcnexrupa «OHHAHCHI,

1.1. [pesbiuetiue noxonos Hax pacxonamu. Llens BepXHero ypoBis, ABIAIOMIANCS BOTUIOMIEHHEM
cTpaTeruu cobCTBEHHNKA Ha npopomxenue Gu3neca,

1.2. Poct noxonos. octwxernue nanHoil uenu HeoGxonumo s peanusaumw uems 1,1, Pocr
ofbema BHIPYYKH INTAHHDYETCH KaK 33 CYET YBENHueHHs OGBEMOB OKasaHHsA YCNyr Ha OCBOCHHBIX
PBIHKAX, TAK M 3@ CHET BHEJPEHHS HA HOBBIE PBIHKH.

1.3, Onrumusanns wuzgepkek. JIna  kakaoi OusHec-onepauuu creAyeT HAHTH  TaKoii
ONTUMANTBHBLH 06BEM H3JePHEK, KOTOPEIH MAKCHMHIUPYET NPHGLLTB, 4T0 HEOBXOAMMO s peanuzanuu
uenu 1.1

2. Ilepenektnsa «KiMeRTHE».

2.1. TIlpueneveHwe HOBBIX KiHMeHTOB. JlOCTHWXNEHHE AaHHON wenH IJI2HHpYeTCs 3a cyer
MHTEHCH()HKALIMM METONIOB MPHR/IEUEHHA KIHEHTOB TPAJMUMOHHBIX 1A YHHBEPCHTETa YCJYT: BbICIIEE,
ZIOMONHUTENBHOE, JOBY30BCKOE 0OpAa30BAHHE M T. M., @ TAKKE HOBBIX BHJOB YCHYI: KOHCATTHH,
KOPNOPaTHBHbIE TPEHHHTH H T. 1.

22. Uenesas noproroBka. [InaHMpyeTcs passuTh HANDABNEHHE LENEBOH  MOJrOTOBKH
CIELHANUCTOB — CTY/ICHTOB pasHbix (opm obyueHus, ciywareneil Kypcos MoBBIlLEHHs KBAMHQHKALHHA
— ofy4eHHe KOTODBIX MONHOCTBIO MJIM YACTHYHO OMUIAYEHO 32 CHCT HENEBBIX JIOTOBOPOB €
OpraHH3AUMAMH.

2.3. PassuTHe npoflykTa, VHHBEPCHTET BLIXOAMT C HOBBIMH JUIA CBOEHl [ESTENBHOCTH BHAAMM
YCItyr: KOHCWITHHTOM, KOPNIOPaTHBHBLIMM TPEHWHIAMH, a TAKKe HHTCHCH()HUMPYET NesTenbHOCTH Mo
HEKOTOPBIM YXKE CYWIECTBYIOWMM, HANpHMEp, AOMONHHTENBHOE 00pasoBaHMe, KYpPCHI MOBBIIICHUSA
KBAIH(HKALIHH, (PUKIANHBIE HAYYHBIE HCCIIENOBAHMA.

2.4, Axrususaumns kuenta, Kaknomy winenty moBoii yeryru, okassisaemoii YHHBEPCHTETOM,
TpEANAraeTcs NoJy4uTs CONYTCTBYIOUIHE 00pa3oBaTeNbHEIE U HEOOPA30BATENBHEIE (CEPBHCHBIE) YCTYTH.

25. Mmumk. OpHoOl M3 OCHOBHBIX leneif B KIMEHTCKOH NEPCNEeKTHBE ABIAETCA cosjlaHHe
61aroNpUATHOrO MMHIKA YHUBEDCHTETA B IMIasax coobluectsa. Mmumx nnauupyercs GopMHpoBaTe 3a
cuet paboThI MO NOCTHMEHHUIO Lenel 2.6-2.8, a Takoke 3a CUET HENOCPEACTBEHHOM paboThI Hal UMHDKEM
(uens 3.3).

2.6. KauectBo oOpasosanus. 3aTparmBaloTCA AcmexTh KayecTsa NpoBefieHus 3aHATH —
TPAaMOTHEIC NPENOAABATENH, NPENOMABATE/H-NPAKTHKH, COBPEMEHHBIE METOB! NOa4YH MATEpHANA H T,
IL, KaueCTBA HAMONHEHMA — 3(HIEKTHBHAN CTPYKTYpa KYPCAa H Ka4yeCTBa acCOPTHMEHTA — HATHYME
KOMIUIEKCA COBPEMCHHBIX, BOCTPEOOBAHHBIX, NONYNAPHLIX oGpasosaTensHsix nporpamu. HeoGxoaumo
HMETE B PAacOpAKEHHH COBPEMEHHBIC HMHHOBAUMOHHBIE 06pajoBaTeNibHbie KYPCHl M MPOrPaMMBL,
obpasopaTenbHble TEXHONOMMH KAK NS TPAXHUMOHHOrO, TAK W JUIA JONONHHTENHHOMD obpasoBanus.
Takoke su1st NOCTH EHNA NAHHOMA LN IAHHPYETCA OCYUIECTBHTE NEpPeXol Ha JIBYX-YPOBHEBYIO CHCTEMY
ofpasoBauus W HAYaTh MPOUECC NONYYEHHA MENAYHAPOIHBIX CepTHAMKATOB Ha obpasoBaresnbHsie
NporpasMMbL.

2.7. PacluMpeHHMe AacCOPTHMEHTA MpOrpamMM M ycayr. Heobxoaumo paciumputs crektp
(nanpumep, Anrnuiickmii a3slk, Ynpasnenue npoextamu, [lonesosatens TK) u rmybuny oxsara
(Hanpumep, AHIMHHCKHI JUIA HAYMHAIOWMX, NPOABHHYTHI Kype, moarotoska k cpate TOEFL)
00pasoBaTeNbHBIX KYPCOB, & TAKKE NMPOAHATA3UPOBATE MMEIOLMECH BOIMOKHOCTH U copMupoBats
ACCOPTHMEHT OKA3LIBAEMBIX YHHBEDCHTETOM CEPBHCHBIX YCHYr (HAnpuMep, KOMIUIEKCHOE MHTAHHE
CTYJICHTOB, a00HEMENT Ha NOCEIIeHHE CHOPTKOMILIEKCA | T. 1),



2.8. Kauecrsennas pabota ¢ kiuenrom. JlocTikeHne flaHHON LETH TUIAHHPYETCs OCYUIECTRIATE
TI0 ABYM HanpasJIeHHAM: 32 CUCT BEXIIMBOIO U BHHMATENBHOTO OTHOLWEHHA K HYAIaM Ka)ca0ro KineHTa
H 3a cuer 2dexTHrHON AN KIHEHTa OpraHH3alky npouecca.

2.9. 2tdekTHRHAR UEHOBAA MONHTUKA. YHUBEPCHTET MO3HLIAOHHPYETCA HA PBIHKE CTAHJAPTHOIO
no‘rpeﬁneﬂmt, nosToMy LIEHOBOH AacnekT BaXkKeH MIA KIHEHTa. ﬂJ‘[ﬂHpreTCi[ OTCIIEXHBAHHE H
(opmuposanue 3(MpeKTHBHOTO YPOBHA LIEH HA PA3IMUHEBIE BHABI YCIIYT, BBEJECHNE M PA3BUTHE CHCTEMBI
CKHI0K (BO3MOMHO, AMCKOHTHBIX KapT).

Tabnnua 1 - Cucrema cbanaHcHpoBaHHBIX MOKasarene B paspese nepenekTHBbl «KnHeHTbIN

PBIHKE, 8 TAK)Ke aHAIM3UPOBATH PErHOHANBHBIH PHIHOK H COBCTBEHHBIE BO3MOKHOCTH C LIENBIO MOHCKA
TEM HAaYYHBIX HCCNENOBAHKMIH H 3aKA30B HA TAKHE MCCNEH0BAHHA.
3.3. Cucrema pabGorsl ¢ wimentamd. Heobxomumo opraHuszosats cucteMy paboTel Mo
CHIEAYIOIKM HANpABNEHHAM: MOHMTODMHT notpebHOCTell KIMEHTAa M OHEHKH MM OKAa3aHHBIX YCIIYT,
pabora ¢ xinenrckoii 6a3oii, moBsieHNe 3G HEKTHBHOCTH CYIECTBYIOLUIMX M MOSRIEHHE HOBBIX METOJIOB
paboThl ¢ KIHEHTAaMH, aHANH3 H paboTa Haj HMUIKEM.
Tabnnua 2 - Cucrema cOanaHcHpOBaHHBIX MOKasaTene B paspese nepenekTusb! «[Ipoueccsiy

Mepcnexrusa «Knueuts»

KonTponsHeie 3HaYeHUA

[Tepcnextupa «ITponeccei»

KOHT]JOJII:HI:IC 3Ha4YeHHA

PesyneT; e NnoKasarenu noKasareneii
DopMHPYIOLIHE MOKA3ATENH ¥ YoM, % 4
KonnuecTo obpauenuii KonuuecTBo NpHBNCYEHHBIX 25 %
(]
KJIHCHTOB KJIMEHTOB 34 roa
KoH9ecTBO MMHDKEBBIX
9 Jons perHka 30 %
aKiuii
Konunuecrso ¢gupm.
- m?lxps 3 KonuuecTBo 10roBopoB ¢ 30
¥ Y10 OpraHu3auMaMHA 2
MEpPOIPHATHAX
Jlons uenessIx AOroBopos B
KonnuecTBo 0a3 NpakTHKH 15%
p obeM yucie
OtHomeHnue K OpeHmy
s KonuyecTso MOBTOPHBIX "
(none3oBatenei ycuyr, 50%
obpateHuii KITHeHTOB
MPOIyKTa)
OJif UMHMDKA B MOTHBALMH 0J151 HHOCTPAHHBIX CTYIEHTOR 3%
DK cTp cTy
KonuyecTso HOBEIX
MeTroauyeckas OCHAILIEHHOCTE 1-2%
METOJMYECKUX paboT
Konuuectso OXBaT CTYJEHTOB 3aHATHAMH C
BCMOMOTAaTENBHON TEXHUKH HCNONB30BAHMEM HOBBIX 1-2%
(MpOEKTOPEI H T. I1.) TEXHONOTHi
Konu4ecTBo oCHAIEHHBIX
iy KonnyecTBo pexnamaumii 35%
AyIMTOPHHA
KonuuecTso nocano4Hex
MECT B OCHALIEHHBIX Y 10BNIETBOPEHHOCTH KIIHEHTOB 80 %
ayAUTOPUAX
Konuuectso II1C,
BOBJICYEHHAIX B
x Konn4ecTso HOBBIX MpOrpamMm 2-3%
MEXIYHApOAHbIE
_1porpaMmbl
KonnuecTBo creuHanucTos Koneseczae RABEHTOR,
B e NPHBJIEYEHHBIX 33 CYET LEHOBOH 30%
P MONUTHKH
KonuuecTBo NpoBeACHHBIX Konu4ecTBO BBIMYCKHHKOB,
OnpocoB O0IIECTBEHHOTO TPYAOYCTPOEHHBIX 10 PETHOHAM, 5%
MHEHHA CMIEUHATEHOCTH, OTPaciH
bromxer KonnuecTo myGnukauuit 5%

3. Iepcnexrusa «[Ipoueccui».
3.1. Cucrema ynpamneHus kauecTBOM oOpasoBaTenbHeIX mnporpamm. Llensio  aBisercs

OpraHW3auMs  pouecca OUEHKH W NOBblMEHHA  3(dexTHBHOCTH

KauecTsa oﬁpaaonanna.

HMHTCHCH(UKALMK W KOHTPONA Haj npoLeccaMu paspaboTku U copepiueHcTroBaHus YMO.
3.2. Pa3BuTHe NPHKIAAHBIX HAYSHBIX HWCCNENOBAHHMH JUIA MalOTO M CpEXHEro Du3Heca,
Heob6x0aMMO MOOLIPATE BO3HMKHOBEHHE M PA3BHTHE HAYYHBIX HCCAENOBaHMH, BOCTpeDOBaHHBIX Ha

OPARPYIOHNNE BOKASEIEH Pe3ynsTHpyIOLMe NoKasaTeny . noKasarenei,

% (yBENHYEHHE 3a roj)

Hisheen DXB;E pilili i Konuuectso onpocos 34 %

Konuuectso Tpenunros Ha 1 Konuuectso obpameHuii 12 %

cneuuanicTa (B yacax) nons3osarencii bJ1 *
ACCOPTHMEHT TPEHHHIOB CucreMa aHKeTHPOBAHMS 5%
KonuuecTBo METOTHK -

NOBbIMEHHA P HEKTHBHOCTH i b
OCHalCHHOCEE ITpouenypel, pernaMeHTsl 5%
KOMITBIOTEpAMH

Bromket KonuuecTso BHeApeHHBIX 12 %
NIPHKJIANHEIX HCCIEA0BAHHH
KonuuectBo dHpM, HCMONB3YIOMKX 5-10%
pa3padboTku
Bolpyuka OT npof@ku paspaboTok 3%
PentaGensHocts 5
Jons suenpenusix HUP ot obmero 10-15 %
YyMCna, B T. 4. B y4eOHEI# npouecc
KonmuecTso 006eKTOB NOBEILIEHUA 5.7%
apexTrBHOCTH
OpdexT OT BHEAPEHUS METOANK 10-12 %
KonuuecTso HCMoNb30BaHHEIX 23%
METOIOB
KonuuecTBo HOBBIX MPHIIOMEHHI 2-5%
Y 10BNETBOPEHHOCTD NOB30BATENEN 4-7 %
KonuuecTBo M cKOpOCTE 59%
YJIOBIETBOPEHHEIX TpeboBanui
Y IOBJIETBOPEHHOCTE CMENKHBIX CIYKO 2-3 %
CKOpOCTh NPHHATHA YNPABIEHYECKHX 349,
peleHHii
Jlons ynpasneHUs B YUCACHHOCTH 2-3 %%

3.4, Cucrema >3KOHOMHUYECKOH 3 peKTHBHOCTH.

uCJIB}O ABJIACTCA CO3JAHHE CHCTEMBI

JKOHOMHYECKOTO aHanu3a ¥ OOOCHOBaHMA TPHHATHA PEIUEHHH MO OpraHM3auMK Ou3Hec-npoueccos.
JlanHan cucTeMa MOMKHA KOHTPONHPOBATh BOMPOCHI LECHOOOpA3lOBaHHA, NPHHATHA pELICHH O
peanu3aluy NPOCKTOB, NOBBIEHAA PEKTHBHOCTH HCHONE30BAHNA MATEPHANIBHEIX PECYPCOB K T. I,




3.5. Pagsurue KHC. Heobxonumo npoBOAMTE IUIaHOMEPHYK palotry no  BHEAPEHHIO
MH(OPMALMOHHBIX TEXHOMOrHil BO BCE ACMEKThl AEATENbHOCTH YHWBEPCHTETA TakuM o0pasom, uTobbl
HHTErPUPOBAHHAS CHCTEMa MPEJOCTABNANA BO3MONHOCTH y#oOHOro poctyna K HeoOXoaumoH
HH(OPMALIHH W ABTOMATHYECKHM POBOIKIA MEPBUYHBIN AHANH3 JAHHBIX C COCTABNEHHEM OTHETOB.

3.6. Cucrema ynpaBieHMA Ka4ecTBOM OpraHMsauuoHHoif nestensHoctd. Llensio smisercs
CO3MAHHE CHCTEMBI OLEHKH OPraHN3alHOHHON eATENbHOCTH YHHBEPCHTETA (MPUHATHE YNPABIEHYECKHUX
peeHui, Z0KyMeHTo060pOT | T. M.) MYTEM MOHHWTOPHHra CHCTEMBI COANAHCHPOBAHHBIX NOKA3ATENCH H
nosslmesHA 3QPEKTHBHOCTH OPraHU3aLMOKHOMN IeATEIBHOCTH YEpe3 Ka4eCTBEHHEIE Npeodpajopanus.

4, Mepenektusa «Cotpyannin/Hudpactpykrypay.

4.1. KsanuduuupoBaHHelil H MOTHBMPOBaHHEIE nepcosaln. [ns OCYWECTRIEHHS NPAKTHYECKH
BCEX BBILIECTOALIMX Lemei HEOGKO}IHMBI COTPYAHHMKH C BBICOKHM YPOBHEM HPDQCCCHOHMHEMB,
TBOPYECKH H 3aMHTEPECOBAHHO MOAXOAALIHE K BLITONHEHHIO cBouX 0baszannoctei. Heobxomumo coznats
B YHHBEPCHTETE ACHYIO W [IPHHUMAEMYI0 BCEMU CHCTEMY MOTHBAUHH, TPAHCHOPMHPYIOULYIO TBOPYECKHE
ycunus ¥ gobpocoBecTHOE HCMOAHEHUE CyxkeOHsIX 06A3aHHOCTEH B MaTepHANBHOE BO3HATPAXIACHHE H
Apyrue Bupsl noowpenus. CHCTEMATHYECKOE MOBBIUCHHE KBANTH(MKALKK COTPYAHHKOB HEODXOOHMO
A MOAMEPKAHHA ONpeaeieHHOTO npo¢eccuoaanbuoro YPOBHA N ﬂaﬁEHBﬁURHﬂ pocTa. Ananrauua
COTPYHHHKA HA HOBOM paboueM MecTe Mo3eonuT ObicTpee BKIIONATECA B paboumii npouecc ¢ Gonbuei
sfipexTnBHOCTEO.  JlaHHBIE  yCWIMA  HEoOXONMMO  PEaTH3OBBIBATH  CHCTEMHO C  MOMOLIBIO
BHYTPMYHHBEPCHTETCKMX M BHEWIHHX KYpPcoB W Tpenunros, Jlia peannsauuu uend Heobxoanma
KOpNopaTHBHAS MAEONOrHs B OOMacTH Kaapos, BKMiouaiomad B cebi MONMTHKK HafiMa TPYAOBBIX
PECYPCOB, HX Pa3BHTHA, YIEP/KAHHA H YBOJIBHEHHA.

4.2. Kopnoparussas cpema HMT. Jlnn peanusaumu uenu 3.5 HeoOXOAMMO MMETE B HANHYMH
OTNAKEHHBI NporpaMMHo-annapaTHetii koMiuiexke. Heobxonuma kopropaTHBHas HACONOTHA B 001acTH
WT, xotopas onpenensna 651 MpHOpUTETHEIE HanpaBnexus B passuthn KHC.

4.3, Marpuunas opra€msalMoOHHAg CTpykTypa. [lnammpyercs mnepexoj OpraHu3alHMOHHOH
CTPYKTYPhl YHHBEPCHTETa HAa MaTPHYHYIO CXeMy, KOTopas smisercs Haubosee 3(pdexrisHOH sng
npeanpyHHUMATENBCKOro HHHOBALKOHHOIO YHHBEpPCHTETA. Llna BBINOJHEHHA LEH HeoOXonHMMa cHeTeMa
perJaMeHTHpOBAHHA B3aHMOOTHOIUEHHH Mexay QYHKUMOHANGLHBIMK OTHENAMH, MNPOESKTAMH H
PYKOBOJICTBOM: [JOJDKHOCTHBIE HHCTPYKIMH, NIPaBa, 00A3aHHOCTH M IPYToe.

4 4. TlpeAnpHHUMATENECKAS WHHOBAUWOHHAA KODMOpAaTHBHAA KyNbTYpa. JUs NOCTHXKEHHA BCEX
uene#t, B obuiem u ueneii 4.1, 4.2, 4.3 B yacTHOCTH B YHMBEpCHTETE JO/KHA ObiTh paspabortana
paspenseMas GONBUIMHCTBOM KOPHOPAaTHBHAA KYNBTYpa, OPHEHTHPOBAHHAA HA BHELUHHMHA PBIHOK,
rH6KkocTb H cTabKIBHOCTE, KOMaHAHYIo paboTy.

B HacTOALIEE BpeMA MOXHO [MOABECTH HTOI 00 MCHONB30BAHNY ﬂ&HHOﬁ CHCTEMBI Ha NpHMEpe
BI'Y3C B Buge npeacTaBieHHO# nike TabnuusL.

Tabnuua 3 — Pesynpratel QOPMHPOBAHHA U BHEJPEHHA CHCTEMBI COANAHCHPOBAHHBIX
noxasareneii 8 BIY2C

TIpuBNIEYEHHE JTYYIUX HA JIOTHHOCTD

KouTtponshoe

Crparersueckue uenu [Noxaszarenu
3HAYCHHE

Dunarcosan cocmasgnAanwan

Poct noxonos Yeennyenue npuobLUIm He Gonee 15 %
[TossieHHe AOXOJ0B HAl [oBeImEeHHE CNpoOca HA TOBAphl U 7.9 %
pacxoiaMH __YCIIYTH
OnTuMH3aLHAS H3IEPHKEK [loppimeHHe LEH Ha TOBAP M YCIYrH 20-25 %

Knuenmckaa cocmasnsioyas

VeenuyeHHue KOMHYECcTBa

HHHOBALMOHHEIH YHHBEPCHTET
MHPOBOTO YPOBHs

CTaHaapToB oﬁyqeumt B BBICIIHX
3aBEICHHAX

Kauectsennoe obpazopanue 0,5%
npenojasarenci #
Pacuiupenune accoptumenTa IMpeanoikenne HOBBIX TOBAPOB H 1-2%
NporpamMm M ycayr yenyr
Kauecrsennasn paboTa ¢ KIHEHTOM Veenunuenue nudopmaunu 10-15 %
Dpdeicruas neHonan nonMTIE ITpeanoxcenue ycnyr v ToBapos 1o 5-8%
NPHEMJIEMBIM LIEHAM
Buympennue npoyeccel (cocmagnsioujue)
CucTeMa yrnpaBneHus KauecTBOM {OBRIUCHAE HR T as AN ”
abmonsitie COTPYZIHHKOB, HCMONB30BAHHE HOBBIX 5%
TEXHOJIOrHi
Pa3BuTHE NPUKIANHEIX HAYYHBIX [TIpuBneYeHHe HOBBIX
HCCIIEOBAHMI JUIA CPEIHEero U HHPOPMALHOHHBIX, TEXHHYECKHUX H 3%
manoro OusHeca JPYTHX CHCTEM
Cuctema paboTel C KIHEHTOM FHPLIIEHGS Rl & KCHIGH A 10-15 %
noga4d HHQopMauuu
Cucrema 5KOHOMHYECKO# Hanpasnenue gunancos B 10-12 %
a(deKTHBHOCTH IKOHOMHYECKH-BBITO/IHBIE NPOEKTHI ’
Pa3zpuTHE KOpNOpPaTHBHOM Pacmupenue cucTeEMHOH 349%
HH(OPMALHOHHOH CHCTEMBI uH(popMaLHH
Cuerema ynpaBneHHs KaqyecTBOM BenexHe HHHOBALHOHHBIX 29
OpraHH3alHOHHOH ACATENBHOCTH TEXHOMOrHi 4
Hughpacmpyxmypa/Compydnuxu
OcBeNOMICHHOCTS COTPYAHHKOB O
KpanupuumupoBanHbIii 1 CTpaTerHyeckux rnnaHax, 30%
MOTHBHPOBAHHBIH MEPCOHAN HENOCPENCTBEHHOE YHACTHE B
OpraHn3aLiy 3THX [UTaHOB
Kopnopatusnas cpeaa UT [MoBeIEHHEe HHTEpPECA K HOBBLIM 15-20 %
(uHGopMALMOHHBIX TEXHOJIOTH) TEXHOJNOTHAM <
MarpHuHad opraHH3auHOHHAasn CoTpyAHMYECTBO BCEX OTAC/IOB 30%
CTPYKTypa BHYTPH KOMITAHUH
[MpeanpuHuMarensckas IMpusnieyeHHe HOBBIX COTPYAHHKOB H
WHHOBALMOHHAA KOPNOPATHBHANL MapTHEPOB JUA OpraHH3aluH 3-5%
KyNBTYpa MPOEKTOB, YCIIYT H TOBApPOB
Obugecmeao («nepcnexmuea 0bujecmsoy)
JluHamMuuHas Hay4Had cpena, CoTpyaHHYECTBO €
MHTErpHPOBAHHAA C PEATBHBIMH rocyIapCTBEHHBIMH CTPYKTYPaMH B 3%
CEKTOpPAMH B 3KOHOMHKE cdiepe HayYKH H TEXHOJIOTHH
Vipernenis nioni PO 5 ATP [Noselmenue 3Haumit moaei B cdepe 30%
TOCPEryJIHpOBaHHA
YHHBCpCHTe'E = DR URS [loBeIeHye cTaTyCa H HMHKA BY3a 5-15 %
MUTENEH roposa ¥ Kpas
CamMopa3BHBaIOIHHCA Yayumenre kauccTsa 00pa3oBaHHA
NpeANnpUHHMATENBCKHI C PHMEHEHHEM MHPOBBIX 5.7%

[IpuBneyeHHe KIHEHTOB 20 %
abuTypHEeHTOB
IMoaroroska E€HTOB Ha

LleneBas noAroTOBKa 110 3aKa3aM " CTyﬂ,, 9

JO/BKHOCTE B KPYMHOT/ H3BECTHOI 3-5%
KOMMaHuii
KOMMaHHH
Pa3suTe npoyxTa (HOBBIi TOBap I[Tpeanoxenue Topapa Ha Gonee 1 %%
Hd MMEIOLIEMCA PhIHKE) BEIFOAHBIX YCIOBHAX
IIpHBNEUEHNE KIHEHTOR MyTEM

AKTHBH3AUMA KIHEHTA p e 3-4%

peKnamsl

HMmumx IToselieHHe pelTHHrA BY3a 15-20 %

Kpurepnu ouenku:

ITpaBUABHO BEIMOMHEHHOE PACYETHOE 34/1aHNE ONEHUBAETCA MAKCUMAaNbHO B 25 Gamios.
CTyzeHT nomyyacT MakCHMAIBHYIO OLEHKY 25 Gamnos, €ciM NMpeAocTaBisAeT MpenoaBaTeslio

MOMHOCTEIO BBIMOJHEHHOE pacHETHOE 3a/laHHE.




. 25-21 6amnoB BHICTABAAETCA, €C/H CTYJEHT B MONHOM 00BEME BRINIONHII 3alaHHE
M OTBEYAaET Ha BOMPOCH MpPEMOJABATENSA, B PAMKAX BBINMOJNHEHHOrO PacyeTHOro 3afiaHus,
HEOOXOMAMMO WCIMONB30BAHHE CTYACHTOM MATCPHANOB W3 JIOMONHHTENBHON JIMTEpaTypEl,
Marepuanos cet MHTepHeT; CTyIeHT NeMOHCTPHPYET YMEHHE IPUBOAMTS NPUMEPSL.

. 20-16 6annoB BLICTABNAETCA, CCIM CTYJACHT PacKphIBAET CYIMHOCTL MONHOCTEHIO
BHINONMHEHHOrO PACYETHOTO 3aJaHus, o6semMom Gonee uem 70%; COOTBETCTBHE OTBETA CTYACHTA
HH(pOpMALMY MaTepHanaM Jiekiit ¥ yaeGHOM NMTepaTyphl; CTYAEHT AEMOHCTPUpPYET coGoaHOoe
BJIAJEHHE MATEPHAIIOM.

. 15-1 Gannos BEICTABNAETCH, €C/IM CTYNEHT PAcKPHIBAET CYIHOCTH W COACPIKAHUE
MONHOCTBIO BHIMONHEHHOTO pacueTHOro 3amaHus, obeemom Gonee uem 50%; coorseTcraHe
NpejcTaBfeHHOM B Bompocax HMHpOpMauMu Marepuanam JNieKuuu M yqeOGHO# nuTeparyper;
CTYJIEHT AEMOHCTPHPYET cBOOOIHOE BNANCHHE MATEPHANIOM.

. 0 GamwIoB BHICTABNAETCH, €CIM CTYMEHT HE PacKphIBAeT CYIIHOCTH H CONCPIKAHMA
NOMHOCTHIO BHIMONHEHHOI0 PacyeTHOro 3ajnaHud, NHOO He MNpeNOCTaBIfAET OTBETOB Ha
Hero; HaGMoAgeTcs HECOOTBETCTBHE MPEACTABIEHHON B BHIMONHEHHOM 3allaHMH WH(popMaumy,
MarepHanam JeKuMii U yueOHOH NHTepaTyphl; CTYICHT HE BNaICeT MaTEPHANIOM.

Tecrbl

1. K He)HHAHCOBEIM N0Ka3aTEIAM OTHOCHTCA:

1. mpubsLns

2. of’beM HOBOTO 1A KOMMIAHHH PHIHKA

3. perTabensHoCTh

4. nona o6GOPOTHEIX AKTHBOB B 00IeM 00BeMe HMYIIECTBA

2. Cucrema cOanaHCHpOBAHHEIX MOKa3aTeNeH ABNACTCA MHCTPYMCHTOM:
1. omepaTHBHOIO KOHTPOJUIMHIA

2. CTpaTerHiecKoro KOHTPOJLUTHHIA

3. onepaTMBHOrO H CTPATErHYECKOro KOHTPOJLIHHTA

3. Cucrema c6anaHcHMpOBaHHEIX NOKa3aTeNci NpeHasHAYeHA JUIs:

1. noseimenua 3¢dEKTHBHOCTH YIPABIEHU NPEATIPAATHEM 34 CUeT NPHMEHEHHS
ONTHMANBHOrO Ha00pa HHAMKATOPOB €0 AEATENBHOCTH

2. MOHWTODHHI'A H aHATH3a PE3YNbTATOB (PHHAHCOBO-XO3AHCTBEHHOH ACATENLHOCTH
npeANpHATHA

3. ofecrieyeHHs BEDKMBAEMOCTH NPEANPUATHA, OTCNEKHBAHUA HAMEYEHHBIX LENCH Pa3BUTHA U
JOCTIXKEHHS JONTOCPOYHOrO YCTOHYUBOIO NPEHMYINECTBA NEPE] KOHKYPEHTAMHU

4. Ctpaternyeckan kapra npeacraenaer coboi

1. crpaTernyeckue LENH KOMNAHHH B (HOPMANH30BAHHOM BUJE BO B3AUMOCEA3N H
B3aHMO3aBHCHMOCTH Ha OCHOBE MPUYHHHO-CIEACTBEHHBIX CBA3CH MEXY HUMH

2. GUHAHCOBO-3KOHOMHUYECKHE NOKA3aTeNH Ha YPOBHE KOMNAHKK WK Ou3HeC-HapaBIeHus,
OTPaXKAIONIME CTPATErHYECKHE LENH aKIHOHEPOB

5. OuHaHCOBAA NEPCNEKTUBA COAEPHKHUT

1. moKa3aTeNH, XapaKTepU3YIOMe PEAKIMIO CPEBI Ha CIIOCODHOCTD KOMIIAHUH YAOBIETBOPATE
noTpe6GHOCTH KIHEHTOB ANA HOCTHHEHHA (HHAHCOBEIX LeneH

2. (UHAHCOBO-IKOHOMHYECKHME TIOKA3aTENH HA YPOBHE KOMNIAHHH UK GH3HEC-HanpaBieHus,
OTPKAIOMIKE CTPATErHYECKHE LETH aKIHOHEPOB

3. nokazarenu cnocoOHOCTH obecnieunBars 3PPEKTHBHOCTE KIIOYEBBIX GH3HEC-NPOLIECCOB C
MOMOILBI0 OCHOBHBIX HEMATEPHANIBHEIX AKTHBOB - KOMITETEHTHOCTH H KYJIBTYpPEI EPCOHANa,
YNpaBAeHHECKOH H TEXHONOrHYeCKoi HH(pacTpyKTypsL.

6. IepcnexTuea PeiHok/KnHeHTE! cogepxut

1. moka3areny, XapaKTepu3yIoIHe PEaKIHIo CPeABl Ha CNocoBHOCTE KOMNAHUH YAOBNCTBOPATE
noTpefHOCTH KITHEHTOB JUIA JOCTIDKEHHA (PHHAHCOBBIX LIENEH

2. (MHAHCOBO-DKOHOMHYECKHE MOKA3aTENH Ha YPOBHE KOMIAHHH WK GH3HEC-HANpaBIeHuA,
OTPOKAIOWHE CTPATETHYECKHE LIENH aKUHOHEPOB

3. nokasarenu cnocobHOCTH obecneyHBars 3QPEKTHBHOCTE KMIOYEBBIX OH3HEC-TIPOLIECCOB C
NOMOLIBEO OCHOBHBIX HEMATEPHANEHBIX AKTHBOB - KOMIETEHTHOCTH U KYNETYPEI NEpCOHarna,
yrpaBjIeHYECKOH H TEXHONOTHYECKOH HHPAaCTPYKTYpHI.

7. IepcniekTHBa BHYTPEHHHUX MPOLIECCOB CONEPIKHT

1. nokazare/y, XapaKTCpPH3YIOIIHE PEAKLMIO CPEAB! HA CMOCOGHOCTL KOMNAHWH YAOBIETBOPATE
NOTPeGHOCTH KAMEHTOB JUIA JOCTIKEHNA (PHHAHCOBEIX Lenei

2. noKa3aTe/nu cnocoOHocTH obecneyuBars 3)PEKTHBHOCTE KNIOYEBBIX GH3HEC-TPOLIECCOB €
MOMOIIBIO OCHOBHBIX HEMATEPHANEHBIX AKTHBOB - KOMIETEHTHOCTH M KYNBTYPEI NEPcoHana,
ynpasneHYecKoH H TeXHONOrHYeckoi HH(ppacTpyKTyph!

3. nokasareny cnocoGHoCcTH 0GecneuuBaTh G (PEKTHBHOCTE KIMOYEBEIX OH3HEC-IPOLIECCOB C
NOMOIBIO OCHOBHEIX HEMATEPHANBHBIX AKTHBOB - KOMIIETEHTHOCTH M KY/IBTYPHI IEPCOHANE,
ynpasieH4eCKoH H TeXHONOrHYecKoH HHPaCTPYKTyphl.

8. INepcnexTura COTPYAHHKH/ MHQPACTPYKTYPa COAEPHHT

1. nokasareny, XapakTepu3yIOHIHe PeakLMio Cpeasl Ha CrocofHOCTE KOMIAHWH Y OBIETBOPATE
nOTPeOHOCTH KNHEHTOB JUIA JOCTHXEHHA (PMHAHCOBBIX LieneH

2. nokasarenu cnocoGHocTH obecneyuBars 3 peKTHBHOCTE KMOYEBEIX GH3HEC-TIPOLIECCOB C
MOMOIIBI0 OCHOBHBIX HEMATEPHANBHBIX AKTHBOB - KOMIIETEHTHOCTH M KyNBTYPHI MIEPCOHANa,
YNpaBIeHYECKOH H TEXHOIOrHeCKOH HHPpacTpyKTypH

3. mokasarenu criocobHocTH oGecneunBarTs 3G PEKTHBHOCTS KITIOUEBEIX OM3HEC-TIPOLISCCOB C
MOMOMIEIO OCHOBHEIX HEMATEPHAILHEIX AKTHBOB - KOMIICTEHTHOCTH H KY/IBTYDHI IEPCOHANA,
YIpaBleHYeCKO U TeXHOMOTHYecKOH HH(PACTPYKTYPEL.

9. B CCII yeTsipe OCHOBHBIC NIEPCTICKTHBH XapaKTEPU3YIOTCA CISAYIOMKM 00pasoM:
- (h)MHAHCHI - KaK OPraHU3auMa JAenacT K00aBICHHYIO CTOMMOCTE

- KJIHEHTHI - KaK OpraHW3auys YNpaejsieT NoTpeOHOCTAMM KIHEHTa

- GH3HEC - MPOLIECCHI ~ BCE, 4TO KacaeTca JCHer

- 06YUEHHE H POCT - KAK OPraHu3alys YIpas/acT 3HAHUAMM.

Orser:

1) Herepno

2) Bepno

10. B CCIT 4ersipe 0CHOBHEIE MEPCIEKTHBEL XAPAKTEPH3YIOTCA CEAYIOLHUM 06pasoM:
- ¢ HHAHCEI - KaK OpraHH3auMs Aenaer N06aBneHHY0 CTOMMOCTE

- KJIHEHTEI - BCE, YTO KacaeTcs JeHer

- OU3HEC-NPOLIECCH - KAk OpraHM3alys YNPaBIAeT 3HAHHAMMU.

- 00y4eHHE M POCT - KK OpraHu3alius ynpasiseT noTpeGHOCTAMH KiHeHTa

1) Hca.cpﬂo
2) BepHo

11. B CCII 4eTsipe OCHOBHBIE MEPCNEKTHBE XapaKTEPH3YIOTCA CISAYIOUIHM 06pasoM:



- (pMHAHCH! - BCE, YTO KAcaeTca AeHer

- KITHEHTBI - KaK OpraHu3alis ynpasiser notpedHOCTAMA KIHEHTa

- OH3HEC-TIPOLIECCh] - KaK OPraHH3alua aenaeT 100aBIeHHYI0 CTOMMOCTE
- o0yueHHe H POCT - KaK OpraHu3aLus YNpasseT 3HaHHAMH.

Ortser:

1) Heeepuo

2) Bepuo

12. Mnes Balanced Scorecard BoznHukna
1. B 20-e roEI NpoNLTOro BeKa

2. B 70-80-& rozs! npomioro Beka

3. B Havane 90-x rr. npowIoro BeKa

4. B Hauane XXI Beka

13. TpuuuunuanseiM otninurem CCIT OT TPaAHIHOHHO NPHUMEHSIEMBIX METOIOB OLEHKH
JIEATENEHOCTH OPraHU3alMH, ABIACTCA €€ OPHEHTALMS HA

1. pazpaboTky cTpaTeruu

2. u3yHeHue NPUIHHHO-CACACTBEHHBIX CBA3Eil M 3aBHCHMMOCTE# MEXKY MOKa3aTeNaMu

3. neduHaHCOBEIE MOKa3aTeNH

14. duHaHCOBEIC NOKA3ATENH SBIAIOTC
1. perpocneKTHBHEIMH
2. mepcrneKTHBHBIMH

15. CoanancuposaHHas CHCTEMa OKa3aTeNeil CyECTBYIOULYIO CHCTEMY ()HHAHCOBBIX
noKasarenei...

1. 3amender

2. jononHAeT

16. Cucrema MHAHCOBBIX NOKa3aTeNeH 3TO OLCHKH, HANPABIEHHEIE
1. "B 6yaymee"
2. "B npomnoe"

17. Cucrema Hed)MHaHCOBBIX MOKA3ATENEH 3TO OLEHKH, HalPaBIEHHbIE
1. "B npotnoe"
2. "s Oyaywmee"

18. IMpu ucnons3opanuu CCIT K MOKasare/sM A8 OUEHKH NEPCIEKTHBE "huHakCh" OTHOCAT:
1. poct 06BeMa npoaaic

2. coxpaHeHue noTpebHTenscKoi Gassl

3. Ka4ecTBO NPOAYKUHH

4. Texky4ecTh MepcoHaa

19. IMpu ucnons3opanuu CCIT Kk MOKa3aTeNAM As OLEHKH [EPCHEKTHBbE "KIMEHTE" OTHOCAT:
1. poct ofbema npomax

2. coxpaHenne noTpeGHTeNbCkol 6a3bl

3. KaYecTBO NMPOAYKLMH

4. TeKyuecTh MepcoHaNa

20. ITpu uenonssopanuu CCIT k nokasarensM [IA OLEHKH NCPCICKTHBEL "OU3HeC npoueccs”
OTHOCHT:
1. pocT 06BeMa npoaask

2. coxpaHenue noTpedHTeNsCKoi Ga3nl
3. KaYecTBO NPOAYKUHH
4. yiOB/IETBOPEHHOCTH MEPCoHaNa

Kpurepuu onenku:

10-7 Gannos BeICTABNACTCA, €C/M CTYJAEHT B NOMHOM OOBEME OTBEYAET HA TECTOBbIE

3alaHuA; CTYHEHT [NEMOHCTPMPYET BIAJeHHE JEKUMOHHBIM M NPaKTHYECKHM MAaTEpPHAIOM,
MOJYUYCHHBIM HA 3aHATHAX.

6-4 Gannoe BEICTABNAETCA, CCH CTYNEHT MPABWIBHO OTBETHN HA TECTOBHIC 3aJaHus, B

o6béme Gonee uem 70%; CTYNEHT AEMOHCTPHPYET CBOGOIHOE BNAJCHHE MaTepUanoMm.

3-1 Gannos BEICTABIAETCS, ECMH CTYACHT MPABHILHO OTBETH HAa TECTOBBIC 3ajaHHs, B

obneme bosiee em 50%; CTYACHT AEMOHCTPHPYET CBOOOHOE BIANEHHE MATCPHATIOM.

0 6217108 BBICTABACTCA, €CIIH CTYAEHT HE MPEAOCTAB/ICT BEPHBIX OTBETOB HA TECTOBEIE

3a/laHHA, CTYICHT HE BIIAJICET MAaTEpPHAIOM.

—

Tembl npoekTHLIX 3axanuii
Tenaernuun passuThs GUHAHCOBBIX MOKa3aTeneH onpeaeNeHHs CTOMMOCTH H
3((heXTHBHOCTH AEATENEHOCTH OPraHM3aluy.
CucTema ynpaB/ieHHs | ee CBA3E o cOanaHcHpOBaHHOM CHCTEMOI TOKa3aTeNei.
Hcropus BO3HHKHOBEHHA cOANaHCHPOBAHHOI CHCTEMEI MTOKasaTeneii.
OcobeHHOCTH CHCTEMBI COANAHCHPOBAHHBIX OKA3ATENEH,
Cocraensiomue CHCTeMBl COAIaHCHPOBAHHBIX MOKA3aTENCIH.
CIIIT 1 ee npenmMyuiecTBa.
[IpuynHHO-CeACTBEHHBIE CBs3M B cucTeme CCIT.
Heo6xonumMocTs npuMeHeHns He)MHAHCOBBIX MOKA3ATENEIL.
Cymuocts nocrpoenus CCIT.

. CTparernyeckas KapTa OpraHu3alyH.
. Meroauka coznanus u Baeapenus CCITL.
. ITpouecc Breapenus CCIT

IMpo6nems! ouenku 3¢ pekTuBHOCTH Npumenenus CCIT.

. AHANW3 NPUYMH yenexa WK nopakeHus B GusHece.

Kpurepuu ouenxu:

[IpaBHIEHO BEINONHEHHOE H O(OPMIEHHOE NPOEKTHOE 3a[aHUE OLCHHBAECTCA MAKCHMANEHO B
40 Oannos. CTyJeHT nOny4aeT MakCHMAlIbHY0 oueHky 40 6Gamwios, eciu npesocTaBnser
NPCNO/IABATENIO MOJHOCTBIO BBIMOJHEHHOE M O(OPMIEHHOE MPOSKTHOE 3aJaHHE MO TEMe,
cornacoBaHHoM ¢ npenoaaBareineM.

40-21 6annoB BEICTABJAETCA, €CIM CTYACHT B NOJHOM OGBEME pPACKPHIBACT TEMY
NpOEKTHOTO 3a7aHHA, HEOOXOAMMO HCIONB30BAHHE CTYAEHTOM MATEPHANIOB M3
JIONONHUTENBHON AHTEpPATyphl, Marepuanos ceTd HHTepHeT; CTyseHT AeMoHCTpHpYeT
YMEHUE TIPUBOIUTE MPHMEPEI.

20-16 6annoB BHICTABIACTCA, ECIH CTYNEHT PACKDHIBACT CYUIHOCTB TEMbI NPOEKTHOTO
3amanusi, obbemom Gonee ueM 50%; COOTBETCTBMC NPCACTABNEHHONA B MPOSKTHOM
3a0aHdd  MH(pOpPMauMM MarepuaiaM nekumii M yueOHOH MTepaTyphl; CTYAEHT
ZeMOHCTpHpYeT cB000IHOE BIANEHHE MATEPHAIIOM.

15-1 6anos BeICTABNACTCA, ECNH CTY/ACHT B NPOEKTHOM 3aIaHHH PacKphIBAET CYIIHOCTE
H cojaepkaHue TeMsl, oOsemoMm Gonee uem 30%; COOTBETCTBHE NpeACTaBNEHHOH B
NPOCKTHOM 3ajaHuM HH(OPMAUMH MaTepHanaMm JIeKUHH M YueGHOH JIMTepaTyphl
CTYJEHT AEMOHCTPHPYET ¢BODOHOE BNAACHHE MATEPHAIIOM.

0 Ganuos BsICTABNAETCA, ECIH CTYACHT HE PACKPHIBACT CYNIHOCTH M COEPIKAHMS TEME
MPOEKTHOrO 3ajanus, nubo He NPENOCTABNAET ero; HABMIOMACTCA HECOOTBETCTRHE



NpeACTaBAeHHOIl 8 NPOEKTHOM 3alaHHH upQopMaLni, MaTepHalaM JIeKimii yuebuoi
AWTEpATYPbI: CTYACHT HE BJIAACET MATEPHATIOM.

3. MeroanueciKie MATEPHAALE, ONPLIEIAIONHE NPOUCAYPLE ONCHEDBANHS i, ysenuii,
HARBLIROB 18 (H1H) OULITH ACHTCALHOCTH, SAPARTCRIIYIOUIY JTATLE thopMnpoB s
KOMICTCHINT

Ilpouenypsl OUCHHBAHIS BKAIOYAIOT B ceBs Texyurit KOHTPOIL M MPOMCIKYTOUHYIO
aTTECTALLNO.

Texymuii  KOHTPOAL  YCNEBACMOCTIL MPOBOAMICH C WCHONB30BAHMEM  OHEHOUHLIX
Cpe/ICTs, NPEICTABICHHLIN B [ 2 janHOro npunoenis. Pe3ynbTaThi TEKYUIEro KOWrposi
JIOBOJLATCS /IO CBEASHHS CTYAEHTOR A0 [IPOMEACY TOUHOIT ATTECTAUMHH,

IpoMekyTOUHas ATTCCTAUMS  OCYLIECTBAACTCH B (opMe  DK3AMENA,  KOTOPBI
NpOBOMMTCA MO Pacnucamiloe NPOMENCYTOUHOH ~ aTTecTal B MHCLMCHHOM BHAC.
JK3aMEHALIIOHHBIT GHIET COCTONT M3 [BYX TEOPETHHCCKHX BOMPOCOB H OJLHOTO 3JIAHNS,
NPEACTABNEHHOTO B KOMIUIEKTE PACUCTHBIX sapanuii. Kokaomy o0yqaiomemycs, 10nyHieHiomy
K npoueaype, npe  OPCALABICHIA 3auETHOIT  KHIOKKIL  TIPEMOJIABATENEM  BLUIAETCH
SK3aMeHAIONHBIT  Guaet. [Tocie rosydents IK3aMEHALHOHHOTO Gunera W NOJArOTOBKH
orseron, ofyualommiics  J0JKEH B MEpY  HMEIOULINCH uaniii,  yMmenuil.  HaBbiKoB,
CPOPMIPOBAHHOCTIL KOMICTCIIIH JIaTh PA3BEPHYTLIC OTHCTHI Ha NOCTABACHHLIC B 3WlaHHi
BONPOCHL,  PELLHTDL 3aa4il B YCTAHOBNCHHOC npenojapareyeM Bpema. [TpOAOIKHTENLHOCTL
[IPOBC/EHHA  NPOLCILYPLl  ONPEACIACTCS MperofaBareeM  CaMOCTOATEIRHO  HEXOML 13
CHOAHOCTH  HIUIMBHAYAILILIX  3AMAHHIA,  KOJMHUECTBA  BONPOCOE, ofLeMa  OLLEHHBALMOIO
yuehnoro marepuana, oSueH TPYAOCMKOCTH H3YuaeMOil AHCUHIIHHBL (MOAYNA) 11 JPYTHX
daxropor. [lpH ITOM NPOAOIIKUTENLIOCTS NPOBEICHIL [POUCYPBE HE JOIDIKHA, KaK NPABHIO,
TIPEBBILIATE ABYX AKAACM HUCCKIIN HACOB.

OOBABACHHE PEYIILTATOR [POH3BOAMTC B JCHL DKIAMEH. Pesyanrarsl ariecraimm
SAHOCATCY B IK3AMEHAILIONHYIO BEIOMOCTh M 3aulTHYIO KHIDKKY CTYACHTA. Crynentst, He
[PONIC/ULNE  TIPGMEKYTOUHYIO  ATTECTAlUIo 10 rpadiky Ceccuit, JIOIDKHBL JIHKBHMPOBATL
JQI0IBKEHHOCTD B YCTAHOBICHHOM NOPSIKE.



Mpunoxenne 2
METOJIHMYECKHE PEKOMEHIAIIMH IO OCBOEHHIO JHCIHILTHHBL

Y yeGHBIM [UIAHOM MPEYCMOTPEHBI CIIELYIONTHE BB FAHATHIA:

- JIEKLHH,

- NPAKTHYECKHE 3AHATHA.

B xone JEKUMOHHBIX 3aHATHII pacCMATpPHBAOTCHA TEOPETHUECKHE M METOJHUCCKHUE ACMEKTHI, NO3BONAOLLHE
PAcKpEITH  OCHOBONONAraoUHe OCHOBBI JIMCLMIUTHHEL, JAIOTCA PEKOMEHJALHMA JUTA camocrosTenbtoil  paboTel H
MOATOTOBKE K MPAKTHIECKHM 3aHATHAM.

B x0J1e MPAKTAMECKHX 3AHATHI yryGnAIOTCA ¥ 3AKPEMAIOTCA 3HAHHA CTYZIeHTOB 110 PARY PACCMOTPEHHBIX HA
JEKUMAX BOMNPOCOB, PA3BUBAIOTCA HABBIKH, TpebyroLMecs 1A OCBOSHMA paMKax HCC/EMyeMOit TUCIHTLTHHEL.

[Tp# NOATOTOBKE K NPAKTHYECKHM JAHATUAM KDKIBIA CTYASHT JIOJKEH:

— M3YMHATE PeKOMEHJI0BAHHYIO yueGHYI0 IHTEPATYPY;

— M3YYHTH KOHCIEKTB Nexuui;

— NOATOTOBWTHL OTBETHI HA BCE BOMPOCHL N0 H3yuaeMoii Teme.

BoMNpocs!, He PACCMOTPEHHEIE HA NISKUAAX U MPAKTHYECKHMX 3AHATHAX, NOJIKHBI 65ITh H3YHEHBI CTYAEHTAMH B X0
camocrosTenpioit  paboTsl.  KoHTpOIh camocToATensHoit paboTel CTYAGHTOB Hal yueBHoli mporpammoii Kypca
OCYWIECTBIACTCA B XOME sausTHIA METOIOM YCTHOTO OMpoca M MOCPEACTBOM TecTuposanua. B xone CAMOCTOATENEHOM
paboTel Kaublii CTYZEHT 065328 NPOUKTATH OCHOBHYIO W 10 BO3MOMCHOCTH JOMONHUTENBHYIO JINTEPATYPY Mo H3yuaeMoil
Teme, IOTIONHHTE KOHCTIEKTE! NeKiuil HeTOCTRIOUIHM MATEPHATIOM, BbIMHCKaMIt H3 PEKOMEH/IOBAHHBIX IEPBOUCTOUHHKOB.
BBUIENHTE HEMOHATHBIE TEPMUHB, HAHTH HX 3HAUCHHE B IHIMKIIONEHHECKHUX CIOBAPAX.

Jlns NOATOTOBKH K 3AHATHAM, TEKYLIEMY KOHTPONIO M NPOMEKYTOUHOM aTTECTALKH CTYHNEHTBI MOTYT
BOCTIOB30BATECH INEKTPOHHO-GHOTHOTEHHBIMH cucremamu. Takie ofyvaiomMecs MOrYT B3ATE HA J10M HeobxonuMy
nuTepatypy Ha aboHemeHTe YHUBEPCHTETCKOI GUBIHOTEKH HIIH BOCTIONB30BATHCA HHTAIBHBIMH 3ATTAMH.

1o COrmacoBAHUIO C MPENOAABATENeM CTYIEHT MOKET [IOArOTOBMTE TIPOEKTHOE 3AJAHAE MO TEME 3ANATHA. B
npoLiecce NOATOTOBKA K NMPAKTHHECKIM JaHATUAM CTYICHTEI MOTYT BOCTIONE30BATECA KOHCY/IBTALUAMH MPENoaaBaTes.

Mertoauueckue peKoMEHIaLAM 10 BEIMONHEHHI0 NPOEKTHOTQ 3/IAHUA

[{e1s NPOEKTHOIO 33[lalks — Pa3BHTHE ¥ CTY[EHTOB HABBIKOB CAMOCTORTENbHOM paboThi, OBNAJEHUE METOLAMH
COBPEMEHHBIX HAYTHBIX wccnefoBanuii, yrnyGieHHoe W3yHeHHEe kakoro-1n60 BOTpOCa, TeMbl, pasieia yuebnoii
AMCLMTUTHHBL (BKJIHOHAA H3YHCHHE nureparypsr). TIpoekTHoe 3afatke A0KHO nokasatk raybuHy yCBOCHNS CTYNEHTaMH
H3yuaeMoil IRCLMIUIMHBL, 3HAHHE EC TEOPETHUECKUX U NPAKTHHECKMX ACMEKTOB, 4 rakcke cnocobHOCTs 0600LIMTE 1 NaTh
OUEHKY PATHHHbIM TOJXOMIAM K WX PELLCHHTO, KOTOPBIE COJEPIKATCA B IKOHOMHMHYECKOil THTEpaType.

Tema MpPOEKTHOrO 3a/IaHHA BHIOMpAETCH M3 CIMCKA, MPEAIONEHHOT0 MpenofaBaTeNeM, B COOTBETCTBUH C TEMaMH
paGoueii nporpaMmal. TlomyckaeTca BoIGOD cBOBGOJIHOI TeMBl, HO TIO COIIACOBAHMIO C Mpenojasare/icM u B pamkax TeM
yueGHoro riaHa fno [AHHOM AUCLMIITHHE.

JLnst BBNOTHEHHSA NPOEKTHOO 3A/aHKA CTYIEHTY HEOBXOIMMO O3HAKOMMTECH, H3YUHTH 1 MPOAHANH3HPOBATE MO
BbIfpaHHOMN TeME 3aKOHOJATENBHIC 7 HOPMATHBHBIE IOKYMEHTEL, SKOHOMHUECKYIO JIMTepaTypy, BKIIOUAs MEPHONHHECKHUE
nyGnHKaMy B XKypHaNax, cBOpHUKH MATEPHANOB HAYHHO-[IPAKTHYECKHUX KkoH(epenuuii, MoHOrpaduH 3a MoC/eNHUe TPH
rojia.

[TOAroTOBKA NPOEKTHOID 3aaHus W NPE3CHTALIK COCTOMT U3 HECKOJIBKHMX ITANOB:

. BBI60Op TeMBL M 0GOCHOBAHKE €€ AKTYANBHOCTI,

. roaGop THTEPaTypHbIX KCTOYHUKOB, OCEALIEHHBIX BHIGPAHHOI MpoGreMATHIM,
. obpaboTka HdopMaLH,

. (opMyTHPOBKA BEIBOAOE

L ohopMIIeHAE IPOCKTHOTO 3ajaHusl B COOTBETCTBHM € TPEOOBAHHAMH.

TeoperHueckas 9acth paGoTel He JOMKHA MPEBGLILATE 10, 1o He meHee 7 cTpanuil dopmara A4. Ona nomKHA
piUitouas B ceds:

. THTYJBHBI JIHCT,

L cofiepiKaHHe (ornasneHue);

. OCHOBHYIO TEKCTOBYIO 4aCTh]

- JaK/IFHEeHHE;

. CITHCOK MCNOMB3YEMBIX HCTOUHHMKOB.

Conepanue — 3T0 TIEPEUCHb BCEX HacTell MPOCKTHOrO sananus. B HeM TepeunciIiIoTeA HA3BaHMA Pasienos U
[OAPA3HeNOB, KOTOPBIE PACCMOTPEHE! B panHoit paboTe, ¢ yKazaHHeM CTPaHullL
OcioBras TEKCTOBAA 9ACTH B CBOI0 04Epe/ib COCTOUT H3.

= BBEIEHHA,
= pasmienos;
. 3aKNIOYEHHA.

Bo BBe/eHAM JOKHA 0GOCHOBEIBATECH AKTYansHOCTE BLIGPAHHOT TEMBI 1 €€ OLeHKA COBDEMERHOTO COCTOAHMA.

TekcTopas YACTh MOTUKHA CONEPAKATE KAK MUHMMYM ABA pasicia, KOTOpbIE B CBOIO OUepelb MOAPA3CNAIOTCH Ha
[YHKTHL

B 3aK110MEHHH HEOBXOMMMO NIPENICTABUTE OCHOBHEIC BHIBOIIE! MCCNe/IOBAHHA.

CrHCOK MCTONB3YEMBIX HCTOYHHKOB JAOKEH BKMOHATE B cebs me menee 4-5 mammexosauuii. OcoBo
[PUBETCTBYETCA MCMONbIOBAHKE B paGote HoBeliLIMX UCTOUHHKOB uH(OPMALHH, BKIIOWAR NOCNEAHHE TCOPCTHUECKHE
HCCTEOBAHHA 1O BHIGPAHHBIM TEMAM, NPE/ICTARNCHHDIM B NepHOAMYECKOH [edaTH.

BuioNHeHHOE 3anaHKe A0IHKHO B5ITh 0OPMICHO C HCMONE30BAHHEM KOMMBIOTEPA (B UCKITIOUHMTENBHBIX CIIyHaAX
[ONYCKAETCA HATMCAHHE paboThl AKKYPATHO OT PYKH yepHO# WM CHHel nacroit), Ha Gesoii Gymare, Ha OiHOH CTOpOHE
dopmara A4 (210 x 297 MM).

Texcr paboTel AoKeH GBITE AKKYPATHO odopmeH H FPaMOTHO H3NOKEH.

Bce CTpaHMilpl AODKHBI BbTh NPOHYMEPOBAHB! H BLITIOJHEHE! C COGMONEHHEM CEAYIOWMX MHHHMATBHBIX
pa3mepos noseit: ¢ neBofi 1 npasoit cropoHst — 20 MM; CBEPXY H CHU3Y — 20 mM.

B Tekcre 0OS3ATENsHO AOMKHBI GbITH BBUICNEHBI BBEAEHUE, HA3BaHME Da3AeoB, 3AKMIOYENHHe, CIHCOK
JIHTEPATYPhL

[TpoekTHOE 3a7aHUE OPOPMIAETCH B COOTBETCTBIH ¢ peiicreyiomm IOCToM, ¢ KOTOPBIM MOKHO 03HAKOMHTBCA B
cucTemax Koncynpran Ilnioc iinm [apanT, a Takke B CCTH HHTepHeT.



