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1. IEJIH OCBOEHUSA T CHHILIHIHBI

1.1|[TpuoGpeTente cTyeHTaMKi HABLIKOB  (HOPMUPOBAHMA AKTOB YIPABMAIOILEr0 BO3NEHCTBHA MPH pa3paloTke HOBBIX Gu3HeC
00BEKTOB, MOJIETHPOBAHHA M peopraHu3auny OM3HEC-NpoLECccOB Ha npakTHke. [TolyyeHne HABBIKOE aHasH3a CHCTEMB!
BHYTPEHHEr0 A0KYMeHT00G0poTa H HHhOPMAaLHOHHOro odecneyeHns HCNONHKUTeNel NpoekToB. HayunTs CTyACHTOB HCMO/B30BATh
COBpEeMeHHEIE TEXHOJIOTHH  YIPABICH!A MEPCOHAIOM AN pa3pelleHus KOHDIMKTHBIX CHTYALMH U PeLIeHHA YIIPaBIeHYECKHX
3afa4 rpynnosoi paboTel MOTHBHPOBAHHOIO MEPCOHANA,

2. TPEBOBAHMUSA K PE3YJIbTATAM OCBOEHHA AU CLUILJIMHBI

IMK-1:saageHHeM HABBIKAMH HCNOML30BAHNS OCHOBHBIX TeOPHH MOTHBALIMH, THAEPCTBA H BJIACTH [JIsl PeIeHHs] CTPATErHHeCKHX
OTIEPATUBHLIX YIPABACHYECKHX 38124, A TAKIKE /151 0PraHU3aLUH IPYNNOBOi PaGoTel HA 0CHOBE 3HAHHS NPOLIECCOB IPYNMOBOH
AMHAMHKH W [PHHOMOOB  (OPMUPOBAHHMS KOMAHABI, YMEHHe TIPOBOAHTH  AYJAMT YeNOBEHECKHX PecypcoB H
OCYLIeCTB/ISATh JMATHOCTHKY OPraHH3AIHOHHOI KYIALTYpPbl

ITK-2:BaajeHueM pasjHYHbIMH CrIO0COGaMH pa3peneHns KOHQIHKTHBIX CHTYaUHi NPH NPOeKTHPOBAHHH MeAIHYHOCTHBIX,
rPYNNOBLIX H OPraHH3aLMOHHLIX KOMMYHHKALMI HA OCHOBE COBPEMEHHBIX TEXHOMOrHii YIPABIEHHS IEPCOHAIOM, B TOM YHCJIE B
MeRKYJIBTYPHOH cpene

IIK-11:B1ageHHemM HABBIKAMH aHAMH3A HHGOPMALHH 0 (YHKUHOHHPOBAHHH CHCTEMbl BHYTPEHHEr0 J0KYMeHT0000poTa
OpraHH3auiH, BeAeHHs §a3 JaHHBIX M0 PA3IHYHBIM MOKA3ATeNsIM H HOPMHPOBAHMS HH(OPMALMOHHOIO 0fecrneuyeHHst Y4aCTHHKOB
OpPraHU3aUHOHHBIX NPOEKTOB

IMK-13:ymeHneM MOAeIHPOBATE GOH3HEC-NPOLIECChl H HCNO0AB30BATH METOAbI PEOPraHH3ALHH OH3HEC-TIPOLECCOB B NPAKTHYECKOH
JesiTeIbHOCTH Opranu3aluii

NK-20:pnageHHeM HABBIKAMH MOATOTOBKH OPraHM3alHOHHBIX H PACTIOPAAHTENILHBIX N0KYMEHTOB, HE0OOX0AHMBIX AJIf CO3AAHHSA
HOBBIX NPEANPHHUMATENBCKHX CTPYKTYD

B pe3yiibTaTe OCBOEHHA NHCHHILIHHBI oﬁyt{ammui’{cn HOJIZKEH

3HATE:

QCHOBEI ¥ CTPYKTYPY OCHOBHBIX HOKYMEHTOB, PEITIAMEHTHPYIOLIHX CO3/1aHHe HOBBIX MPEANPHHUMATEIBCKHX CTPYKTYP
OCHOBBI MOJIETHPOBaHKA W PeOpraHu3aliK OH3HeC-TIPOLECCOB

MPHHLMITEL QYHKIHOHHPOBAHHA CHCTEMBI BHYTPEHHETO IOKYMEHTO000POTa OpraHi3aLiHy

TEOPETHUECKUE OCHOBEI YIPABISHUS MEPCOHANOM Ha MPEANPHATHH

OCHOBHBIE TEOPHH MOTHBALIMH, THAEPCTBA M BIACTH, MPOLECCH] TPYNNOBON AHHAMUKN H NPHHLUKIL! GOPMHPOBAHHA KOMAHIBI

YmeTn:

COCTABJATE OCHOBHBIC OPraHH3alMOHHbBIC H PACNOPAAWUTENIbHBIE JOKYMEHTE] 7S CO30aHHs HOBBIX MPEeANPHHUMATENBCKHX CTPYKTYP
MUCIIONb30BaTh COBPEMEHHBIE METOLBI pEOPTaHH3allHHA 6H3HEC-HDOHECCOB

BeCTH 0a3el JaHHBIX 10 PasnHYHBIM NMOKa3aTenaM H Cl,)OpMHpOBaTB HHEbOpMa].[HDHHOG oBecneueHue YYaCTHHKOB OpraHM3allMOHHBIX TIPOEKTOB
[IPOEKTHPOBAaTh MEHIIMYHOCTHBIC, TPYNIIOBEIE U OPraHHM3allHOHHBIE KOMMYHHKaUWH MepCoHaina, B TOM 4HCIIC B MGH{RYJIBT}([JHOFI cpene
OPOROAWTE AYAUT YEJIOBEUECKHUX PECYPCOB U OCYLIECTB/IATE JHATHOCTHKY OpFaHMEHuHOHHOFI KYJIBTYPBI

Bnagers:

METOIHMKOH aHanH3a (YHKUMOHATEHOCTH OPraHM3aUHOHHBIX M PACTIOPAAMTENBHBIX J0KYMEHTOR

NPAKTHYECKMMH HABBIKAMH MOJITMPOBAHHS OM3HEC-NPOLIECCOB  ASATENBHOCTH OpraHH3aLHi

HaBbIKaM$ aHaIH3a HHOpMALMH 0 QYHKUHOHMPOBAHHMY CHCTEMBI BHY TPEHHEr0 JOKYMEHTOOG0pOTA OpraHu3aLuy
criocoGamMH pazpelieHus KOHPIHKTHBIX CHTYalllii Ha OCHOBE COBPEMEHHBIX TEXHONOTHH YIPABISHHUA NEPCOHATIOM
HABBIKAMH PEIUEHHUA CTPATErHIECKHX i ONEPATHBHLIX YIPABICHUECKUX 3a1a4, OpraHH3alky rpynnosoit paGoTs!

3. CTPYKTYPA U COAEPKAHUE TUCHUIJIMHDI

Koa HaunmenoBaHHe pasgenos U Tem /BUA 3aHATHS/ Cemectp/ | Yaco | Komneren- | Jlutepatypa
3AHATHS Kype UHH

Paspen 1. "Hay4unble ocHOBbLI podeccun «MeHemaepy '

1.1 Tema 1.1 Beenenue. Odimas xapakTepucTHKa npodeccii MeHewiepa 2 2 MK-1 ITK-2 [JI1.1 J11.2 JI1.3
CyLIHOCTB U COnepaHHe NOHATHI «MeHeLKMeHT». Onpenenenne [MK-11 K- | JI1.4J12.1 12.2
MOHATHH «YIPABJIEHHUEY U «KMEHEKMEHT». YIPABIEHHUE KaK 13 IIK-20 |[J12.3 Ji2.4 JI2.5
HH(POPMAIHOHHbIH W PYHKUMOHANBHEIH rpougce. [TpHHLMIIE] J12.6

ynpasieHHs HHHOBauMsMK. MeTonsl ynpasnenus. CoBpeMeHHble
NOXObl K YIPABACHHID HHHOBALMAMH.
[Tex/




YTI: 380302, 14 plx

1:2

Tema 1.1 Bpeaenue. O0mman xapakTepucTHKa NPoQEccHH MEHEJUKEPa
Bozpeiictere cy0bekTa yNpapneHHA Ha 00BEKT yrpaBneHHd. Y POBHH
yrpasneHns. XapakTepucTHKU 3¢ deKTHBHOrO MeHeKepa. Brok- cxema
MH(QOPMALIMOHHOTO YIIPABIEHYECKOro LMKIa. MAdopMalHoHHBIH
XapakTep npeaMera Tpyaa. YIpaeneHue kak QyHKUMOHANEHBLH npoLece.
Cxema (YHKLHOHANBHOTO YNPaBIeHYeCcKOro UuKaa. [IpHHLHIIbL
stextrBHOTO ynpasnenus A. Qaitond. O6LKe NPUHLKMEL YTIPaBIeHHA
HHHOBAUMAMH. OCHOBEI MOIENH YMPABIEHHA HHHOBALMOHHBIM
npoexTHpoBaHHeM. OpraHK3aUMOHHO- aAMHHHCTPATHBHBIE METO/bL
ynpaeneuns, [loknazael ¢ npe3eHTaunaMy ¢ HenonbzoraHnem MS Office
Mp/

TK-1TIK-2
[TK-11 IIK-
13 TIK-20

J1.1J11.2 J11.3

JI1.4J12.1712.2

J23 2.4 J12.5
J12.6

1.3

Tema 1.1 Beepenue. OOuias xapakrepucTuka npodeccHu MeHeaKepa
MeHemKMeHT: HCTOpHs TepMHHA. MeHekep B COBpeMEHHO
HHHOBALMOHHON OpraHHsaluH. Pazauua MEHKILY MEHEKEPOM KU
npeanpraumareneM. CyOpext # 00beKT MEHEKMEHTA. TakTHYecKas 1
cTpaTerdyeckas 3ajaud MCHEIAKMEHTA. Cucrema YNpPapleHHUsA — IOHATHE
H IopAa0K QYHKUHOHHPOBaHKA. [T0ACHCTEMEI CHCTEMBI YTIPABIESHH.
ITpHHUMIE! YTIpAaBNeHHs HHHOBALMOHHOHN NEATENBHOCTBI0. MeTOAb!l
YnpaBieHHs B 0OTe4eCTBEHHOM U 3apybexHol npaktuke. Mx conepxanue
H OTIIHYHE, HDlIXO,L’I.bI MEHEKMEHTa B OTE4ECTBEHHOH [IPAaKTHKe
YHOpaenEHHA. MBHE,[I}KMGHT KaK HayKa U HCKYCCTBO OPraHH3aluHH J'[iO,’-'lCﬁ.
Benukue MeHemkepsl XX-XXI Beka. 3aK0H B3aMMOCBA3M MEHTATHTETA H
MECHEKMEHTA (amepaxaucuaﬂ, eaponei‘%cxaﬂ H ANOHCKaA MOOenb
MEHEKMENTA).

/Cp/-

[K-1 IIK-2
[MK-11 IIK-
13 [K-20

JqE1 T2 13

J1.4J12.1 J12.2

J12.3 J12.4 J12.5
J12.6

Tema 1.2 OpraHuzauus Kak 0OBEKT MEHEMLKMEHTA

Onpenenexye U o0LIKHE XapakTEPUCTHKU OpraHu3aunid. THIIbl
COBMECTHOH IeATENBHOCTH B OpraHu3auui. [IpHHLMIEL HOPMHPOBAHKA
KOMaHzabl. BHYTpeHHAS W BHELIHSA Cpena opradusauuy. OCHOBHbIE
MoJenH GU3HEC-NPOLIECCOB COBPEMEHHBIX OpraHusalui. MeToasl
peopraHu3aluuy GM3HeC-NPoLECcCOB B PaMKkax HHHOBALMOHHOIO
npoekTHpoBaHui. OCHOBHBIE MOJE/IH HHHOBALMOHHBIX IPOEKTOB.
[TpHHLMIBI MOCTPOEHMSA MPOU3BOACTBEHHOM CTPYKTYPBl M KOMIIOHOBKH
CTPYKTYPHBIX NOJAPa3AeNeHuii COBPEMEHHOTO NPEANPUATH.

Hlex/

ITK-1TIK-2
[1IK-11 ITK-
13 T1K-20

JI1.1 112 J11.3

JI1.4J12.1 J12.2

J12.3 N2.4 112.5
JI2.6

Tema 1.2 Oprannszaums kak 00beKT MEHeKMEHTa

Onpenenenue opranusaunu 1. Bogau u P. I[1sfitoHa. @opmanbHas
oprannzauus. Hedopmansnas opranmzauna. CXOACTBO U pasiuuue
(opmaneHOi H HeopMansHO# opranusaumu. OBLIMe H CTPYKTYpHBIE
XapaKTepUCTHKM opraHu3auui. COBMECTHO- B3aUMOACHCTBYOLUMH THIT
JestensHocTH. COBMECTHO- HHAMBHIYAILHEIN THI 1eATENBHOCTH,
COBMECTHO- MOCAeI0BATILHEIH THIT fesTensHOCTH, OpraHu3aldoHHas
KynbTypa komnaHuu. Mogens «7 - S» Mc-Kinsey W Mofiens BHyTpeHHeH
cpezsl opranmsauiu no Hannepy-Tawmeny. Moaennposanne
HWHHOBALHOHHOIO Pa3BHTHA KOMMEpPUECKoil opranu3auuy. Joknans! ¢
Tpe3eHTauMaAMH ¢ Henone3oeanueM MS Office

MTp/

[K-1 IK-2
MK-11 TIK-
13 TIK-20

J:1.311.2911.3

JI1.4)12.1 J12.2

J12.3J12.4 J12.5
J12.6




1.6 [K-1 TK-2 |J11.1 J11.2 J11.3
Tema 1.2 Opranusauus kak 0GbEKT MEHEPKMEHTA MK-11 ITK- | JI1.4J12.1 JI2.2
XapakTepUCTHKY BHELIHeH cpefipl opraHu3auni. QopManbHele 1 13 TIK-20 |JI2.3 J12.4 J12.5
HedopManbHEIE OpraHu3aniy. THIIEI COBMECTHOH OEATE/IbHOCTH B J12.6
opraHm3auny, MeToel aHaNn3a BHEIHEH W BHYTPEHHEH cpenbl
opraHu3alui. TexHoaorua kak GakTop pa3BUTHs OPraHHU3ALUH.

BHyTpeHHss W BHEIIHAA CPe/la opraHu3amy. MuKpo- 1 Makpocpena
opranuzauny. MeToIb! aHaaK3a BHELIHEH cpelipl opraHu3aunyi. MeToasl
aHaNnu3a BHYTpPEHHEH cpenp! opranu3auny. OpraHi3alMOHHO-TIPABORLIC
dopmsL.

/Cpl

Pasaen 2. OpraHu3alHOHHBIE OCHOBBI YIIPABJIeHHS

2.1 Tema 2.1 OcHoBHbIE (GYHKLUH YIPABNEHHUS [TK-1 TIK-2 (JI1.1 JI11.2 JI1.3
[TnanupoBanme kak GyHKUMS yrnpasaedus. Oprauusauns Kak QyHKLIHA [MK-11 IMK- | J11.4J12.1 J12.2
yrpaeneHus. Jlenerdposanue nonHomouni. OpraHuzaundoHHble 13 [IK-20 |J12.3 J12.4 JI2.5
CTPYKTYpBb! ynpasieHus. [IpHHUNTIB QYHKUHMOHHPOBAHHA CHCTEMbI J12.6
BHYTPEHHEro JokyMeHTo060poTa opranuzauny. OcobGeHHOCTH
YIPAaBJICHHUS HHHOBALIMOHHBIMH MpoekTamMi, MoTHBaIMA Kak (yHKUHA
ynpasneHus. OCHOBHbIE TEOPHH MOTHBALIMH, JIHAEPCTBA H BIIACTH.

Konrpons xak QyHKIMA ypaBiAeHMA.
/lex/

2.2 Tema 2.1 OcHoBHEIE QYHKIIMH YIIPABIEHHS IMK-1 TIK-2 [JI1.1 J11.2 J11.3
OCHOBHBIE XapaKTePUCTHKH QYHKLUMI yIpaBneHusa. SKCTpanonsuHoHHOE MK-11 K- |J11.4J12.1 J12.2
1 HOPMATHBHOE HaMpaBleHHs MOCTaHOBKK Lefei... Buasl nonHomMouuii. 13TIK-20 (J12.3 JI2.4 JI2.5
KoHuenuuy generipoBaHus nomHoMourit. [Ipuunnel HeaddekTHBHOCTH JI2.6
npouecca AeNerupoBaHKA MoJHOMO4YHiA. BEIGop u nocTpoenne
OpraH13alMOHHOH CTPYKTYpEl. CpaBHEHHE MEXaHHCTHIECKHX U
OpraHM4eCcKHX OpPraHU3alHOHHBIX CTPYKTYp. CXeMa NpoTeKaHus
MOTUBAUHOHHOrO npougcca. Mepapxus norpeduocreld Macnoy.

MotueaunonHas Mozens [Toptepa-Jloynepa.
/Mp/

2.3 Tema 2.1 OcHOBHBIE QYHKUHH YTIPABIEHHS IMK-1 IMK-2 [JI1.1 J11.2 JI1.3
B3auMocBa3b (hyHKUHH ynpasineHus. THNBI MIAHHPOBAHHMS, IK-11 K- | J11.4J12.1 J12.2
OCYLUECTBIIAEMEIE HA Pa3/IMYHBIX YPOBHAX YIpasiie- 13 TIK-20 [JI2.3 J12.4 J12.5
Hug. OpraHuszauus, KOOPAHHALMKS U peryjupoBanue. MOTHBALUA Kak J12.6
dynkums ynpaenednd. OCHOBHBIE TEOPHHM MOTHBAUMH. PYHKUHA
KOHTPOT, BUIBI X OCHOBHBIE KpUTepHU. KOHTPOMB M KOHTPOJLTHHT.

Hepapxnueckoe pacrnpenencHie 00a3aHHOCTEH B OpraH13alikyg,
3HaueHHe NeerHpoBaHua B OpraHusaluu
/Cp/

24 Tema 2.2 CasyrollIHe NPOLECCHl B YNPABIEHHH MK-1TIK-2 (J11.1 JI11.2 JI1.3
KoMmyHukauuOHHBLH npouecc. Bunsl KOMMyHHKalLMi B OpraHu3aliyy, MK-11TIK- | J11.4J12.1 J12.2
KommynnxaunoHHsie Gapeepsl. MudopmanuonHoe obecnedenne 13TIK-20 [JI12.3 J12.4 J12.5
Y4aCTHHKOB OPraHH3alHOHHEIX NpoekToB. [Iponece NpHHATHA pelleHHH. JI2.6

Ipouemypa pazpaboTKH W MPUHATHA peLieHHa. MeToas NPUHATHS
PELIEHHH,

/Tlex/




¥TI: 35

1202 14 nlx
o I

2.5 Tewma 2.2 Ca3yrolIue MPOLECCH] B YTIPABASHHH 2 6 [K-1TIK-2 [JI1.1J11.2 JT1.3
®opMUpOBaHHE KOMMYHHKALMOHHBIX ceTel. [Tokasarteny, MK-11 TIK- | J11.4J12.1 J12.2
XapakTrepHsyuye HHpopMalunio. TIpHemMbl KOMIIEKTOBAHUSA 13 [IK-20 [J12.3 J12.4 JI2.5
HH(pOopMalKHOHHEIX GI0KOB B MEHELKMEHTE. Moaenu J12.6
KOMMYHMKaUHOHHOTO npouecca. Moaens Illennona-Yusepa. Moaens
Jlacyanna, Mogens Tpama. TUMBI THYHOCTHEIX KOMMYHHKALHOHHBIX
cetedl. Kondurypauuu KOMMYHHKAIMOHHEBIX CETeH B Mankix rpynnax.

BepOanbHas koMMyHKKauus, HesepbaneHas KoMMyHHKaUWA, Buisl
HeBepOanbHbIX cHrHanoB. Knaccudukaius ynpapneHUeCKHX pelleHuH.
[NoxroToBka OpraHU3alMOHHBIX H PACIIOPAHTENEHBIX JOKYMEHTOB,
He0OXOJMMBIX [T CO3AaHKUT HOBBIX MPEANPHHUMATENBCKHX CTPYKTYP.
Mp/

2.6 Tema 2.2 Ces3y0LINe NPOLECCH B YIIPABAEHHH 2 6 MK-1 [K-2 |J1.1J11.2 J11.3
KoMMyHHKALMK B OPraHU3aLMaX: OCHOBHBIE NPOBIeMbl. DTHKA [EN0BOr0 MK-11 K- | JI1.4712.1 J12.2
o6urenus. BepGansusle cpeactea obwenns. HepepOansHble cpeactea 13 TIK-20 (J12.3712.4 112.5
o6menns. KynsTypa BeeHHs neperosopoB. [TOHATHE H CYLLHOCTh J12.6
YIPaBAEHYECKOr0 peLleH . DTaMbI POoLecca NOUCKA PaLHOHANBHOTO
pewesus npodnemel. PaKTOPLl, BAMAIOLIME HA NPOLECC NPUHATUA
yOpapneHYecKUX pemennii. Moaenu u MeToas! NpUHATHA pelieHnii. Pons
PYKOBOIMTENA B IPUHATHH YNIPABMEHUECKHX PEILEHH,

/Cp/
Pazaen 3. IlpodeccHoHANEHBIE H JJHYHOCTHBIE KAYECTBA MeHeKepa

3.1 Tema 3.1 PyKOBOIHTENb B CHCTEME YIIPABISHUs 2 2 [K-1 IMK-2 |JI1.1 JI1.2 J11.3
DOyHKLUHMH COBPeMEHHEBIX pykoBoauTenei. TpeGoBaHHA K KauecTBaM MK-11 TK- | JI1.4J12.1 J12.2
PYKOBOAMTENS H HX B3aMMOCBA3b C YPOBHEM OPraHH3allHOHHOM 13 IIK-20 |J12.3 JI2.4 JIZ2.5
uepapxuu. Knaccudurauuu ynpasneHyeckux pofeit. OcHoBHEIE J12.6
TNOKa3aTe/NH J1e/0B0H aKTHBHOCTH TNPEANPHHHMATENBCKUX CTPYKTYP B
COBPEMEHHEIX YC/IOBHAX. TeopeTHUeCKHe OCHOBBI YNIPABIeHHA
MEepCOHANOM Ha NpennpHATHH
/ex/

32 Tema 3.1 PykoBonHTENb B CHCTEME YTIPaBAEHUS 2 4 MK-1IIK-2 |JI1.1 JI1.2 JI1.3
YpoBHH B ynpasnenueckoi nepapxuu. [IpodeccronaneHas KOMIETEHLs MK-11TIK- | J11.4J12.1 J12.2
pykoBoauTenei, JInuHple KagecTBa H CNOCOGHOCTE K CaMOMEHENKMEHTY. 131IK-20 |J12.3 J12.4 J12.5
Ponesrie monenu ynpaenenus. Monens lenpu MunuGepra. TexHonorus J12.6
PeLIeHH s CTpaTerHueckKHX U OMepaTHBHAIX YIPABIEHYSCKUX 3a1ad.

Mp/

33 Tema 3.1 PYKOBOOHTENE B CHCTEME YIpaBieHHs 2 12 [K-1 K-2 (J1.1 JI1.2 JI1.3
Benukue MEHeIKEpPE! NPOLLIOro CTONETHA. MaeanbHeli MeHeLxep — MNK-11 ITIK- | JI1.4J12.1 J12.2
kakoif oH? JKeHllHHa - MeHeLKep — NpobueMbl B OCTHKEHHA MMy K 13 TIK-20 (J12.3 J12.4 JI2.5
HEMoBOH sKeHWHHE], CTpecchl B AATENLHOCTH PYKOBOAMTENA. JIHUHBIS J12.6
KauecTsa, npucylye 3G HeKTHBHEIM PYKOBOAUTENAM. ABTOPHTET
pykoBonuTend. TexHOKpaTHYECKHH NOAX0] K PYKOBOJCTBY.

['yMaHHCTHYECKHI TIOIX0 K PYKOBOACTBY. Paznuuue noHATHI
yIpaeiaeHHe U IMAepcTBO. [IpuMephl OpraHu3alHOHHBIX H
pacHopsIUTENbHbIX JOKYMEHTOB.

/Cp/

3.4 Tema 3.2 PYKOBOJACTBO, BIACTb M NHAESPCTBO 2 2 MK-1TIK-2 |JI1.1 J11.2 JI1.3
@opmet BnacT. OcHOBHOM mocTyaT BaacTH. QopManbHas W peaibHan MK-11TIK- |JI1.4712.1 J12.2
BrnacTb. OCHOBHBIE TEOPHIT MOTHBALIMK, TMASPCTBA M BIACTH [UIs 13 TIK-20 [J12.3 J12.4 JI2.5
PeLIEHHs CTPATErHYECKHX ¥ ONEPATHBHEIX YNPaBIEHUECKHX 3a1ay. J12.6

Kapuama . Dopmel BnacT, Teopun nmuaepetea . GopmancHoe 1
HedopmaneHoe MHASPCTRO. CTHAM PYKOBOICTEA

/Tex/
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3.9 Tema 3.2 PykoBOJCTBO, BNACTh H JIHAEPCTBO 6 [K-1 TIK-2 {JI1.1J11.2 1T1.3
['panuuel popmansHOl u peaneHoi Bracty. Knaccudurauua dopm MK-11ITK- [ JI1.4J12.1 JI2.2
Brnacti. [xoHa ®@penya u Beprpama Palisena. XapakTepHcTHKY 13 TIK-20 |JI12.3 J12.4 J12.5
Xapu3MaTHuecKuX nuaHocTel. Knaccuduxamun HCTOYHUKOB M Gopm J2.6
BJ1acTH XelHua
Xexkxaysena. Ynpasnenueckas pewmerka biefika u Moyton. Mozens
Muruenna u Xayca 1 TeOpHsA *H3HEHHOTO UMKIa Xepew u Bnanmapa.

Crunu pykoBozactea Kypra Jleenna. HaBeIkH HCTIONB20BAHHSA OCHOBHBIX
TEOpHii MOTUBALIMH, TUAEPCTBA U BIACTH
Mp/

3.6 Tema 3.2 PykoBOACTBO, BIACTh M JIMAEPCTBO 6 MK-1TIK-2 |J11.1 J11.2 JI1.3
Pykosonureins v unep. [Tonatue nunepctea. Teopuu nuaeperea. Bupl TIK-11 K- | J11.4J12.1 J12.2
Bnacti. OcHoBHEBIE dopmbl BnacTi. Knaccudukauuu Qopm BiacTH. 13 TIK-20 |J12.3 J12.4 112.5
OCHOBHEIE CTHJIH TUAEPCTBA M pyKoBoACTBA. CPaBHUTENLHEIH aHATU3 J12.6
OCHOBHBIX CTH/IEH pyKkoBoAcTBa. [IpHUHHEL, IO KOTOPBIM
OeMOKpaTHYeCKHH CTHNE He Bcerja okazeiBaeTcs aQdexkTneHEIM. Bpibop
3(eKTHBHOrO CTHIIA PYKOBOACTBA B YCNOBMAX KpH3uca. [1pumepsl
PeLIEHHs CTPATErMYECKHX W ONepPaTHBHBIX YIPABIEHYECKHX 3a1ay.

/Cp/

3.7 Tema 3.3 YnipaBneHue KOHGIMKTaMH B OpraHu3aluy 2 [K-1TIK-2 |J11.1 I1.2 J11.3
[TonsaTHe KOHDIHKTA, ero o0BeKT U NpeaMeT. THnonoruu KOHQAUKTOR, IK-11 TTK- | JI1.4712.1 J12.2
[TpuuuHE! KOHPAHKTOR B opraHusauny. [IpHaHHEI NPOTHBOACHCTBHA 13 TIK-20 |J12.3 JI2.4 JI2.5
MHHOBALMAM BHYTPH OpraHu3zauui. AHanus nons cuin. OCHOBHBIE CXEMb! J12.6
YIIpaBJeHHUA BHEAPEHHEM HOBOTO MPOAYKTA M OCBOEHHEM HOBBIX BHIOB
nesTenbHOCTH. JlMHaMMKa rpouecca KOHQAUKTa. YpasneHue
KOHGIHKTOM. YTpaBieHHe CTpeccamMu
[Jex/

3.8 Tema 3.3 YrparneH#He KOHQIHKTaMH B OPraHU3aLUU 4 MK-1TIK-2 (J11.1 J11.2 JI1.3
[TpHYHHBI ¥ MOTHBEI KOH(IMKTOB: ICUXOIOTHYECKHE, IKOHOMHYECKHE, TIK-11 [IK- | J11.4J12.1 J12.2
MOMHTHYECKHE, UEHHOCTHBIE, PEMIHO3HEIe. BUAb! IPOTHBOpEUMH. 13TIK-20 |JI2.3 J12.4 JI2.5
Knaccudukanms konpIHKTOB, Teopus A 5. Anuynosa u AH. J12.6
[lIununosa. [IpoTHBOpeune HHTEpecoB, JIMYHOCTHLIE TPHYHHEL
koH(ukra. Obas cxemMa IHHaMKHKH KoR(AMKTA. Crioco0bl 3aseplueHHs
koupnukTa. CTpYKTYpHBIE METOLBI PAa3pelieHs KOHPAHKTOB.

MesKTMYHOCTHBIE CTHITH paspelueHns koHhnukTor. GakTope! cTpecca Ha
pabouem mecte. Kpupas ctpecca. [TocneacTsus cTpeccoBbIX CHTYaLHH.
VYipasnesue HHIHBHAYaIbHBIMH CTpeccamMu. JLIoKIa/bl C Mpe3eHTaunaMH
¢ Henonszosanuem MS Office

Mlp/

3.9 Tema 3.3 YnpasneHue KOHGIUKTAMH B OPraHu3aUuu 10 MK-1TIK-2 (JI1.1 JI1.2 J11.3
TonsTre 1 npupoja KoH(IUKTA B OpraHu3auu. Tunonoruu MK-11 K- | J11.4712.1 J12.2
KOHGNUKTOB. [IpH4MHBI BOZHHUKHOBEHHS KOHGQMMKTOB., 3Tansl 13 TIK-20 [J12.3 JI2.4 J12.5
pasBUTHA KOH(IKKTA. OneMeHTHl KOH()IHKTHON CHTyallnH. J12.6
Ynpaenenue KOHQAUKTHOH cuTyarmei. Cnoco0kl MoReeHHA B
KoH(1KTax. MeToasl paspelueHns KoHGaHKTOB. [TocnencTeus
KOH(IHMKTOB B OpraHM3aly. YpaBieHHE CTPECcaMi B OpraHH3aLiy
/Cp/

3:10 Tema 3.4 YripasieHne opraHH3alHOHHON KyabTypoi 2 MNK-1TIK-2 [JI1.1 J11.2 JI1.3
[MonsTre 1 HYHKLUMH OpraHN3aUHOHHON KyabTypsl. THNonoruu [K-11 TIK- | JI1.4]12.1 JI2.2
OpraHM3aLHOHHON KYIbTYphl. M3MeHeHHe opraHi3alHOHHON KyJIBTYpbI. 13 TIK-20 |JI2.3 JI2.4 J12.5
TexHONIOrHH YIPaBIeHUs IEPCOHANOM B MEKKYBTYPHOH Cpele. J12.6

[ex/
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3.11 Tema 3.4 YnpaeneHHe OPraHU3alHOHHON KyIBTYPOH 2 4 MK-1TK-2 |JI1.1 J11.2 J11.3
KOMMOHEHTHl  OpraHu3alliOHHOH KYNBTYPEL MK-11 K- | JI11.4J12.1 JI2.2
Mogent koprnopatieroii KyaeTypel no 3. Llaiiny. Monens Poaskepa 13 [K-20 |J12.3 JI2.4 J12.5
Xappucona. Knaccudukauua Y. Xenzau. THIIbI 0praHH3allHOHHbBIX J12.6
KyJeTyp. [TopsAnok H3MeHeHHs OPraHM3allHOHHOH KYJbTYPBL
MexaHu3Mbl peaT3aLy H3MEHEH! . MeToAHKa POBEACHHNS ayauTa
YeI0BEYEeCKUX PECYPCOB M IHATHOCTHKY OPraHu3allMOHHON KyILTYPEL.

Mp/

3.12 Tema 3.4 Ynpasnenue opraHu3aLMOHHON KyI1bTypoi 2 10 [K-1 [IK-2 |JI1.1 J11.2 JI1.3
[MToHaTHE ¥ GYHKUHH OPraHU3aLMOHHON KyabTypbl. THIONOrHH MK-11 TIK- | JT1.4J12.1 J12.2
OpPraHM3alHOHHON KYJIBTYPbl. DNEMEHTEl OPraHu3aLHOHHONW KYJIBTYPEL 13 TIK-20 |JI12.3 J12.4 J12.5
CocTosAHKHE OpraHyu3alOHHON KYJIBTYPEl HA POCCHHCKHX NPEANpPUATHAX. J12.6
@aKTOpLl, OKa3bIBAIOLINE BIUAHUE HA (HOPMHPOBAHHE TOTO HJIM HHOIO
THNA OPraHH3alHOHHON KyAbTypbl. CyOKYyNbTYPEI B KYJBTYpPE
opraiuzauuu. MaTerpupyromas QyHKUMS OPraHH3aLHOHHOMR Ky IbTyphl.

Porne opraHH3alHOHHON KyAbTYpBl B OPMHPOBAHHH HMH KA
opranuzatun. CriocoGsl AHATHOCTHKH OPraHH3alHOHHON KYIBTYPBI.
YnpasneHue opraHn3allHOHHOH KYIbTYPOii.

/Cp/

3.13 Kypcosas pabota. [Tepedens Tem npenctarieH B [Tpunosenun 1 x 2 30 MK-1IK-2 |JI1.1 J11.2 JI1.3

paboueit nporpamme nucuuniuHel /Cp/ MMK-11 TIK- | J11.4J12.1 J12.2
13 TIK-20 |J12.3 JI2.4 J12.5
J12.6
3.14 [Sx3amen/ 2 36 IK-1TK-2 |[J11.1 J11.2 JI1.3
[TK-11TIK- | JI1.4J12.1 J12.2
13 IK-20 |JI2.3 J12.4 JI2.5
J12.6

4. ®OHJ OIEHOYHbIX CPEJCTB

CrpykTypa 1 conepxanne GbOHIa OLEHOYHBIX CPEACTB AN MPOBENSHHA TEKYILEH H NPOMEKYTOUHON aTTeCTalHH NPEACTABIEHE B
[Tpunosxenuu 1 x paboyeii nporpaMmme JHCLMILTHHEL

5. VYHEBHO-METOJUYECKOE 1 HHO®OPMAINMOHHOE OBECIEHEHHE TUCHHUIIIMHBI

5.1. OcHoBHAasI AUTEpPaTYpAa

ABTOpBI, COCTABHTEH

3arnasue

HznatenscTrO, ron

Konuu-so

Jpeceanankos B. A.,

Hopodgees B. 1.

HHHOBAUMOHHEIN MEHEIKMEHT: y‘i\iﬁ]-[DC noco0ue

, 2003

http://biblioclub.ru/index.
php?
page=book&id=39363
HEOrPAHHYEHHBIH HOCTYII
A7 3aPErHCTPUPOBAHHBIX
nosL30BaTeneH

JI1.2

Hnsenxora C. [1.,
Kysueros B. M.

OCHOBBI MEHEIKMEHTa: y4eOHO-MeTOInYeCKoe
nocodue

Mockea: Eppasuiickuii
OTKPBITBIH MHCTHTYT, 2011

http://biblioclub.ru/index.
php?
page=book&id=90804
HEOIPAHWYEHHBIH A0CTYIT
JUTS 3aPerMCTPHPOBAHHBIX
MOAL30BATENCH

JI1.3

Kysnues K. A.

OCHOBBI MEHEUKMEHTA: CTYACHYECKas. Hay HAs
pabora

Mocksa: CryaeHueckas
Hayka, 2012

http://biblioclub.ru/index.
php?
page=book&id=210538
HEOrPAHUYEHHBIH A0CTYN
IS 3aPErHCTPHPOBAHHETX
none30BaTeNeH
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ABTOpBI, COCTABHTENH 3arnasue W3natenscTeo, roa Konuu-go
JI1.4 |HMnsenxosa, C. [1., OCHOBBI MeHETHRMeHTa: YueGHoe mocolue Mocksa: EBpasuiickuit http://www.iprbookshop.
Kyzneuos, B. H. OTKPBITBI HHCTHTYT, 2011 ru/11041.html
HEOrpaHH4YeHHBIH N0CTYI
I71S 38PErHCT PUPOBAHHBIX
NoNb30BaTeneH
5.2. lonoIHUTEIbHAS JHTEpaTypa
ABTOpPBI, COCTABHTENH 3arnasue H3narensctro, roa Konuu-so
J2.1 Poccuiickoe npeanpuHUMaTeNbeTBo: Beepoceuitckuit [Mockea: KpearupHas http://biblioclub.ru/index.
S/KEMECHUHBIH HAYYHO- MPaKTUYeCKUif JKypHAT Mo IKOHOMHKA, 2015 php?
IKOHOMMKE: KypHan page=book&id=431173
HEOrPaHUUEHHBIH J0CTY
ANis 3APETHCTPHPOBAHHBIX
noJyib30BaTenei
JI2.2 |Asepuenkos, B. H., HMHHOBaIIHMOHHBIH MEHEKMEHT: yueOHOe nocodue Bpsanck: BpsaHckui http://www.iprbookshop.
Baunmaep, E. E. NS BY30B rOCY IapCTBEHHBbIIH ru/6995.html
TEXHHUYECKHH YHMBEPCUTET, | HEOTPAHHYEHHBIH NOCTYI
2012 JUTS 33PeTHCTPHPOBAHHBIX
Mo/s30BaTeNeH
JI2.3 |Benuxosa, M. I1. MHHOBaUMOHHBIH MEHEIRMEHT: yueOHoe nocobue Craeponoib: http://www.iprbookshop.
(kpaTkui KypC nexkuui) CTaBpononbCKHii ru/47302.html
rOCYIapCTBEHHEIH arpapHEeiil| HEOI PAHHYEHHBIH J0CTYN
yHuBepcuTer, 2014 JiNA 3aperucTpHpOBAHHBIX
nojk30BaTenei
J2.4 DKO: BeepoccHiicKHi 3KOHOMUUYECKHIT JKYPHAT: Hosocudupcek: Pemakuus http://biblioclub.ru/index.
AKypHan AKypHana «9KO0», 2018 php?
page=book&id=492552
HEeOTPaHHYeHHBIH J0CTYII
JUIS 33perHCTPUPOBAHHBIX
nojs30BareieH
J12.5 Poccuiickoe npeanpuHMMaTenseTBO: Beepoccuiicknii |Mockea: KpeatueHas http://biblioclub.ru/index.
HAyYHO-MPAKTHUECKHAH A YPHAI [0 3KOHOMHKE! 3KOHOMHKa, 2019 php?
HYPHAT page=booké&id=561723
HeOrpaHHYeHHBIH 10CTYI
LIS 3apEruCTPUPOBAHHBIX
MoIB30BaTenei
J2.6 Pocenfickuii sxoHOMUUECKHI AYPHAL: JKypHAT Mockga: AkaneMus http://biblioclub.ru/index.
MEeHeKMEHTa 1 DH3HEC- php?
anMHHHCTpUpOBaHus, 2019 | page=book&id=563372
HEOrpaHMYeHHbIH JOCTYT
ISl 3aperuCTPUPOBAHHBIX
nosb30BaTencH

5.3 [TpodeccHonanbHbie 53361 AAHHBIX H HHPOPMAUHOHHBIE CIIPABOYHbLIE CHCTEMbI

HMudopmanuonnas cripasoyHas cucteMa KoHeyeTaHt +

DenepanbHblil 00pa3oBarenbHblii nopran «2xoHomuka Counonoris MenekmenT» http://ecsocman.hse.ru

5.4. Ilepeyens nporpaMmHoro obecrnevueHus

Microsoft Office

5.5, YueGHo-MeTOANYECKHE MATEPHAJIBI 151 CTYAEHTOB ¢ OrPaHHYeHHBIMH BO3MOKHOCTSIMH 310POBbS

[Tpu HeoGXOAMMOCTH MO 3aABIEHHUIO 00YYArOLIErocs C OrPAHHYEHHBIMH BO3MOKHOCTAMH 3M0POBbA YueOHO-METONMYECKHE MaTepHalbl
NPEAOCTABNAKTCA B (hOpPMaXx, ananTHPOBAHHBIX K OTPAaHHYEHHAM 3[0POBES M BOCTIpUATHS WHGOpMaunu, st 1l ¢ HapyLIEHHAMH 3PEHHS: B
(opme aynnodatina; B neqarHod giopme yeennueHHbM WpHpTOM. [N IML ¢ HAapyIIeHHAMH Clyxa: B (OPME 3NEKTPOHHOTO JOKYMEHTa; B
nevarHoi dopme. g A1 ¢ HAPYIIEHHAMM OMOPHO-ABUIATENBLHOTO annapara: B opMe 3MEKTPOHHOIO IOKYMEHTA; B [IEYaTHOH (hopme.

6. MATEPHAJIBHO-TEXHHYECKOE OBECHEYEHUE JUCUUIIJIUHBI (MOAYJIA)

[TomeleHns ang MpoBEAEHHs BCEX BHIOB PadoT, MPefyCMOTPEHHBIX yueOHbIM M1aHOM, YKOMILIEKTOBAHbI HE0GX0HMOH
CMELHANH3HPOBAHHOMN yueOHOH MeGenbo M TEXHHYECKHMH CpecTBamMu 00yyeHus. [ins NpoBeeHHs NeKUHOHHBIX 3aHSTHI HCMOTB3YETCH
IeMOHCTpaTHBHOE 000pya0BaHHe
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7. METOJIMYECKHUE YKA3AHUWA 115 OBYHAIOIIHXCA IO OCBOEHHIO JTUCHHIIIMHBI (MO YJIS)

MeToanueckue yKazaHus Mo OCBOSHMIO IHCUMILIHHB IpeacTasineHs B [Ipunosxennu 2 k pabouel nporpaMme JUCLIUIIUHBL,




®OH/J| OIEHOYHLIX CPEJACTB
1 Onucanne nokaszaresneii # KPUTCPHEB ONEHHBANNA KOMIETENUHIT HA PA3JINMHBIX ITANAX
HX GOPMHPOBANNS, ONHCANNC MKAJI OUEHHBANHA

1.1 IToxasaTe M H KPHTEPHUH OLEHMBAHHS KOMITETEHIHIL

Hpuaoxenne |

[K-2: pnasennem pa3iH4HbIMH CTIOCOGAMH PA3PEIeHHs KOH(UIHKTHBIX CHTYAImit npH
NPOEKTHPOBAHHM MEXUTHYHOCTHBIX, IPYINOBLIX H OPTrAHH3AHOHHBIX KOMMYHHKAIHIT HA OCHOBE
COBPEMEHHBIX TEXHOJIOrHil YIIPaBNeH s NEPCONAIOM, B TOM HHCIIE B MEXKKYILTYPHOH cpejie

3¥YH, cocrasnsiommue
KOMTIETEHIIHIO

TMoxasaresnn
OlIEHHBAHHSA

Kpurepnn
OLIEHHBAHNA

Cpeactsa
OLICHHBAHUA

IMK-1: BnasienneM HABBIKAMH HCIIOJIL30BAHHA OCHOBHBIX TCOPHIT MOTHBALMH, IMACPCTEA H
BNACTH JUTA PELIEHHs CTPATErHYECKHX H ONEPATHBHALIX YIIPABJIEHUECKHX 33/1a4, a TAIOKE JUls
OpraHM3auuH rpynnopoit paboThl Ha OCHOBE 3HAHWA MPOLECCOB IPYMIOBOIi MHAMHKK H
[PHHUKAIOB (DOPMHPOBAHHS KOMAHJbLL, YMEHHE MPOBOIHTL AYJHT HCIOBEUECKHX PECYPCOB
OpPraHU3auHOHHO KYJIBTYpPBL

H OCYLIECTBIATE AHArHOCT

3 OCHOBHBIE TEOPHH
MOTHBALHH, JIHIEPCTBA H
BJIACTH, MPOLECCHI
TPYNNoOBOi JHHAMMKH H
MPHHLHIE! (JOPMHPOBAHHSA
KOMaH bl

[Towuck, coop
JIHTEPATYPEL,
nH(OpManuH n3
pasmiHbIX 6a3
JIAHHBIX,
HEOOXOAUMBIX A
HarnucaHua pejiepara
1 MOATOTOBKH OTBETOB
Ha BONPOCH! K
cobecenoBaHHIO,
peIaeT TECTOBBIC
JaAHHA.

CootsercreHe
COCpIKaHHA
pedepara ero Teme,
NOJIHOTA H
COEPIKATENLHOCTD
OTBETA HAa BOMPOCH!
cofeceroBanus,
TNpPaBHJIBHOCTH
PEUICHHA TECTOBBLIX
3a0aHHi,
COOTBETCTBHE
TIpe/iCTaBIeHHOl B
KypcoBoii pabore
unpopmManHH
MarepuanamM u3

C —cofecenosanue
(Bompocsr 1-6, 11-
13,28-31) P —
pedepar (Tema 6-
14, 30-35), T-rect
(Pazmen 1: 1- 12)
3 - BOIOPOCH K
sx3ameny (1-6, 22-
26,29-32).

KP — xypcosas
pabora (Temsr 1-7.
11-24, 33-35, 40-
45)

3 TeopeTHUECKHE OCHOBBI
yrpaB/eHus MepcoHanom
Ha NPEANPUATHA

HCIIOJIb30BAHHE
paszmaHbX 6a3
JIAHHBIX,
HCIOJB30BAHNE
COBPEMEHHBIX
HHdopMamHOHHO-
KOMMYHHKALIHOHHBIX
TEXHOJNOTHI H
rIoGanbHBIX
HE(POPMALTHOHHBIX
pecypcoB; aHaH3 0
obpaboria ganmpix ,
HCOOXOAMMBIX JUIS
aHaNMH3a B3aHMOCBA3H

CootBercraue
copepKanis
peepara ero Teme,
MOTHOTA U
CGﬂEp)KBTEJIbHUCTB
OTBETA HA BOIMPOCHI
cobecenopanus,
MPaBHIILHOCTD
PELIEHHS TECTOBLIX
3aaHuii,
COOTBETCTBHC
MPEACTABNICHHOIT B
KypcoBoii padore
uH(OpMaLMH

P — pedepar (Tema
15-20, 23-26), T-
TecThl (pa3men 2:
1-24)C -
cobecenopanne
(Bonpocst 24-26
32-33,38) 9 -
BOTIPOCHI K
ak3ameny (39-46).
KP — kypcopan
patora (temsr 30-
32,46-68)

HH()OPMAHOHHBIX

PECypCoB.
Ysectu 0a3el JAHHBIX 10 [Mouck, cbop NPaBUIILHOCTE JUT—moxnan ¢
PA3NHUHBIM MOKA3ATENAM H | JIMTEPATYPLI, PELICHHS TECTOBLIX | Tpe3eHTaIHeH
(hopmnpoBaTh HH(OPMALIHH 13 3aIaHUI, (remst 1-19), KP —
HHPOPMALIHOHHOE pasnHyuHbIX 6a3 COOTBETCTBHE KypcoBas pabora
obecrieuenue y4acTHHKOB | JMAHHBIX, npeacTasacHHoil B | (Tembl 1-7, 11-24,
OpraHu3alUHOHHBIX HEOOX0AMMBIX LTSl JOKJIANE H 33-35, 40-45), 113

IIPOEKTOB

Hanucanus pedepara
H MOArOTOBKH OTBETOB
Ha BOTIPOCHI K
cobeceoBaHmtIO,
pewaer TECTOBEIE
3a/JaHHA.

KypcoBoii pabote
nHopMarHH
MaTepHantaM H3
HH(OPMALHOHHDIX
pecypcos.

~IPAaKTHIECKOE
3a1auHe
(paspenl:1-6),

MEHCLY MaTepHanam us

(YHKIHOHANBHBEIMH HH(OPMALHOHHBIX

CTpATCrHAMK pecypcoB.

KOMITaHHM
VY npoekTHpoBaTh HCIOJb30BAHHE CootpercrBHe P — pedepar (tema
MEXIIHYHOCTHBIE, pasmuHbIX 6a3 coaepiKanus 27-29), OI1 -
CPYILIOBBIC U JIAHHBIX, pedepara ero teme, | AOKAaL C
OpraHu3atHoOHHbIC HCIOML30BAHHE IPaBUJIBHOCTH npe3e:-rmuneﬁ
KOMMYHHKALWUH OEPCOHAJIA, | COBPEMEHHBIX petenns TectoBriX | (rembt 30-38), KP
B TOM YHCIIE B HH(pOPMALHOHHO- 3aaHHif, — Kypcosas pabora
MEXKYILTYPHOI cpejie KOMMYHHKALHOHHBIX | COOTBETCTBHE (temsi 30-32, 46-

TEXHOJIOTHI W
r00aNbHBIX
HH(OPMALMOHHBIX

NPEACTABJICHHOIT B
JIoKJIaze ¥ KypcoBoii
pabote

68), 13 -
MPAKTHIECKOE
3ananue (pasaen 1:

B nHaBbIxam pelenHsa
CTPATErHYECKUX H
ONepaTHBHBIX

Ouenxa
adexrusHocTH
HCTIONIL30BAHMA

NpPaBHABHOCTD
PeIICHHA
MOCTaBJICHHBIX

13 —npakruueckoe
3apanue (pasaenl:
1-6), KP —

YNPaBICHYECKHX 3234, NPOM3BOJICTBEHHBIX 3ajaq, MONHOTA H | KypcoBas pabora
OpraHM3alHH FPYNIoBOo (oHaOB NpeAnpuATH, | coAepKATENLHOCTh | (Tembl 1-7, 11-24,
paborsl TPYAOBBIX, OTBETA HA 33-35, 40-45)

MATepHAIBHBIX H MOCTABJEHHEIE

() HMHAHCOBBIX BONPOCHI 3aJaHHA

pecypcon

PeCypcoB; aHaIM3 1 HH(OpMALHH 7-10)

006paboTKa 1aHHBIX , MaTepuaiamM 13

HEOOXOMHMBIX JUIA UH{(OPMAIHOHHBIX

aHanu3a B3aMMOCBA3H | PECYPCOB.

Mexay

(hyHKIHOHANLHBIMI

CTpaTeruAMH

KOMITAHHI]
B crniocobamu paspemenus | [IpoBenenie THIOBBIX | NPaBUIILHOCTS I13 —npaxTH4eckoe
KOH(WIMKTHBIX CHTYAUMIi HA | PACHETOB CONPKEHHA | PELICHHS 3ajanune (pazgen 1:

OCHOBC COBPEMEHHDBIX
TEXHOMOr Uil ynpa.n_ueu HA
TIEPCOHATIOM

pabouux MecT H
COrJIacOBAHMA
JIeATENEHOCTH
OCHOBHBIX M
BCTIOMOTATENEHBIX

MOCTaBJICHHBIX
33144, MOJHOTA
COICPIKATEIILHOCTE
OTBETA HA
MOCTABJIEHHBIE

7-10), KP —
Kypconas pabora
(tems1 30-32, 46-
68)

nofpasacneHuit BOTIPOCHI 3a1aHKs
NPEANPHATHA
TK-11: snamennem HaBbiKamMu  asanusa  mrdopMamyy 0 yHKUHOHHPOBAHHHI  CHCTEMBI

BHYTPEHHEIr0 JOKYMeHT00GOpOoTa OpraHM3alMH., BeAeHHA ©a3 JIAHHBIX 10  Pa3IIYHBEIM

[IOKa3aTCIAM H

opMupoBanNs

HH(OPMATINOHHOrO

obecneteHns

YYaCTHHKOB

2




OpraHH3allOHHBIX TTPOCKTOB

KoMMaHHH

3 NpPHHUMITBL
(pynxunoHHpOBaHHA

CHCTEMBI BHYTPEHHETO

JlokymenTo0b0pOTa
opr: AHHU3ALHK

HCIIOJIL30BAHHE
pazmuuHbLIX 6a3
JTAHHBIX,
HCIIOJIE30BAHHUT
COBPEMEHHBIX
HH()OPMALHOHHO-
KOMMYHHKALHOHHBIX
TEXHOJIOHH
rnofanbHBIX
HH(OPMALIHOHHBIX
PECYpCOB; aHANH3 H
obpafoTka JIaHHBIX ,
HEOOXO0AUMBIX JII
AHATH3A B3aHMOCBA3ZH

CoorseTcTBHE
COAEPHAHISA
pedepara ero TeMme,
MOJHOTA W
COEPHATENBHOCTh
OTBETAa HA BOTIPOCH!
cobeceloBaHH,
COOTBETCTBHE
NpEeJCTABNCHHOI B
KypcoBoii paGore
HHpOPMAIIHH
MaTepHaiaM H3
HH(OPMALHOHHBIX

pecypcos.

C —cobecenopatue
(Bompocsr 27,7,
10) P — pedepar
(rema 21-22), T-
Tect (paszgen 3: 1-
14) D — Bonpoce! Kk
ak3ameny (18-21,
27-28), KP -
KypcoBas pabora
(Temsr 36-39,45)

ITK-13; ymeniem Mo1enHpoBaTs OH3IHEC-TTPOLECCH! M UCTIONB30BATH METOABI PCOPTAHU3ALNI
OH3HEC-TIPOLECCOB B NPAKTHYECKON AEATECILHOCTH OpranH3auHii

Mexay
(PyHKIHOHANLHEIMH
CTpatreruimMu
KOMITAHHH
Y npoBOANTH ayJUT HCIOJIL30BAHKE CootsercreHe P — pedepar (tema
4E/IOBEUECKUX PECYPCOB H | COBPEMEHHBIX coJeprcatust 20), A1 — poxnan
OCYIUECTBIIATE HH(OPMALHOHHO- pedepara ero Teme, | ¢ npeseHTanmeii
JAHArHOCTHKY KOMMYHHKAIIHOHHEIX | COOTBETCTBHE (Temst 20-29), KP
Opranu3alHOHHOH TEXHOJOTHH H MpEACTaBNeHHOM B | — Kypcosas pabora
KYJIBTYPBI raofanbHBIX JOKIane H (Tembr 36-39, 45),
HH()OPMAUHOHHBIX KypcoBoii pabore 13 —mpaxrHueckoe
PEeCypCoB; aHAIH3 H uHpopmanH sapanne (paspen 2:

obpaboTka ZaHHBIX ,
HEOOXO0MHMBIX 1151
aHAM3a B3aMMOCBSI3H

MaTepHanam u3
HH(POPMALMOHHBIX
pecypcoB.

1-8)

3 OCHOBEI M(),IEEI!HP()BEIHHH
W peopraHu3aimy OusHec-
NPOLECCOB

mouck u cbop
He0OX01IuMOIT
JIHTEPATYPHI,
HCIOJIL30BAHHUC
paznnuHerx 6a3
JNAHHBIX,
HCITOJB30BAHHE
COBPEMEHHBIX
uH(pOPMALHOHHO-
KOMMYHHKALIHOHHBIX
TEXHOJIOTHI H
rnobansHbIX
HH}OPMAIMOHHBIX
PECYPCOB; AHAIH3 H
obpaborka JaHHBIX ,
HeOOXOAUMBIX JLIs
Opr: AHH3ALHH U
MOIEPIKAHUA CBA3H C
JeNOBBIMH

CoorBercrere
COepIKAHIS
pediepata ero Teme,
I0JIHOTA U
COMIEPIKATENLHOCTE
OTBETA HA BONPOCK!
cobeceIoBaHM,
TIPABHIBHOCTD
pelIeHHs TECTOBBIX
3aflaHni,
COOTBETCTBHE
NPe/ICTABNEHHOI B
Kypcosoii pabore
uH(popmanm
MaTcpHalaM u3
HH(OPMALHOHITBIX
pecypcos.

C —cobeceoBanne
(Bonpocer 14-20),
P — pedepar (Tembr
26-28), T-tect
(paszen 3: 15-35)
O — onpockt k
axzameny (7-17),
KP — kypcoBas
pabota (Temsr 25-
29)

Mexay

(YHKUMOHAIBLHBIMH

crpareruAMu

KOMITAaHHH
B HaBblKaMH aHATH3A CnocobHocTh NPABHIBLHOCTH I13 —npaxru4eckoe
HH()OPMALHH O (opmupoBaHHs pemeHHs 3anauue (pasnen 2:
()YHKUIHOHMPOBAHHH B3aHMOACHCTBHA MOCTaBJIEHHBIX 1-8), KP -
CHCTEMBI BHYTPEHHETO MCTOJIHUTE e 3aja4, MOJHOTA H KypcoBas pabota
JlokymeHToobopora CIOMCHBIX coiepxkaTensHocTh | (Temer 36-39,45)
OpraHu3anun KOJUICKTHBHBIX OTBETA HA

MPOEKTHBIX 3a/1a4 10 | MOCTABJICHHbIE

MPHHUMIIAM
rpynnosoii paGoTs! u
(opMupoBaHUS
KOMaH/I, aHaNH3 1
0bpaboTKa TAHHBIX ,
HEOOXOJHMBIX JJIS
aHANM3a B3aHMOCBA3H
MEXILY
(yHKUHOHANLHBIMH
CTpaTerusiMu

BONPOCHI 3aJaNuHs

APTHEPAMH.
VY ucnons30Bath HCITOJIb30BAHHE Coorsercreue P — pedepar (Temsl
COBPEMEHHBIE METOIBI COBPEMEHHBIX COAEPMAHHAA 29-30), KP -
peoprauu3aiuy 6usHec- HH(OPMALUOHHO- pediepara ero Teme, | Kypcosan paGora
NpPOLIECCOB KOMMYHHKAIMOHHBIX | IPABHIBHOCTh (remsr 25-29), IT3

TEXHONOTHHA M

PEEHHUA TECTOBLIX

—TIPaKTH1YCCKOE

rno0anbHbLX 3aanuii, 3ayanue (pasaen 2:

HH(OPMAITHOHHBIX COOTBETCTBHE 9-12)

pecypCcoB; aHamu3 i NPEICTABNEHHOI B

ofpaborka JaHHBIX , | JOKNAJE H

HEOOX0AUMBIX JUISL KypcoBoii pabore

Oprand3anuu 1 uH(popManun

MOMICPIKAHNS CBA3H C | MATEpHANAM U3

JIeIOBBIMH HH(POPMAUHOHHBIX

napTHEpaMu PECypcoB.
Bnpaktuueckumu YMEHHE OTPCACIATE NpaBUIILHOCTH I13 —npakcrieckoe
HABBIKAMH MOZIC/IUPOBAHHSA | KIIOYEBbIE PELICHHA 3apanne (paznen 2:
GH3HEC-TIPOLIECCOB roxasaTeny, MOCTaBJIEHHBIX 9-12), KP -
JIEATCTILHOCTH OPraHH3aluii | OmpeieaioumHe 3a/1a4, NOIHOTA U KypcoBas paboTa

rOTOBHOCTE COfIEPKATENBHOCTE | (Tembl 25-29)

HCTIOHUTEIICH OTBETa HA

BBINOJIHATE MOCTABJICHHBIC

Tpebyemble 3aaHus

BOMNIPOCKHI 3a/IaHHA

ITK-20: pnajcHueM HaBLIKAM

H IIOArOTOBKH OPraHH3allHOHHAIX H PACTIOPAAHTCILHLIX

JIOKYMEHTOB, HCOOXOAHMBIX Tl CO3IaHIs HOBBIX HPEJUPHHHMATEILCKHX CTPYKTYD

3 OCHOBEI M CTPYKTYPY
OQCHOBHBIX .uoxymen’ros,
PermaMeHTHPYIOIUX

nouck 1 cbop
HeoOX0HMOiH
JITEPATYPBI,

CootsercrBie
cosiepKaHIA
pediepara ero Teme,

C —cobecenopanne
(sompoc 8-9, 21-
23,34-37),P -

3




HEOOXOOUMBIX AJA
CO3A2HUA H Pa3BHTHA
HOBBIX OpTaHH3aLHH
{HanpaBJICHHH
JICATETBHOCTH,
TPOYKTOR)

BOIMNPOCHI 3aJaHHA

CO3/1aHHE HOBBLIX HCIONB30BAHHE MONHOTA H pedepar (Temer |-
NPEANPHHUMATENLCKHX pasnuvHBX Oa3 conepxarensHocte | 5), T-Tect (pasgen
CTPYKTYD HaHHBIX, OTBETA HA BONpock | 3: 36-44)
HCIIOIb30BAHHE cobecenoBaHu, 3 — BOMPOCH K
COBPEMEHHBIX COOTBETCTBHE 3K3ameny (33-38,
HH(OPMAITHOHHO- npesncTasiacHuoi B | 47-50).KP —
KOMMYHHKAIIHOHHBIX | KypcoBoii paboTe Kypcosas pabota
TEXHONOIHH H HHpOpMaLIHH (Temst 8-11)
rnodanbHeIX MaTepuanam 13
HHOPMALIHOHHBIX HH(POPMALHOHHBIX
PECYPCOB; pECYpCOB.
Y cocTaBnaTh OCHOBHBIE MCIONb30BAHUE MPaBHILHOCTh KP —xypcosas
OpraHM3alHOHHEIE H pasnuuHBIX Oa3 peineHus TecToBriX | pabota (Tembr 8-
PAacIOpAAMTEIbEHBIC JIaHHBIX, 3a/IaHHi, 11), 113 -
JIOKYMEHTBI JUIA CO3NAHHA | HCIIONB30BaHHE COOTBETCTBHE NPaKTHYECKOE
HOBBIX COBPEMEHHBIX MPEJCTABNIEHHOM B | 3amaHue (pasaen 3:
NPEeINPHHHMATETbCKHX HH(pOPMAITHOHHO- KypcoBoii pabore 1-5)
CTPYKTYP KOMMYHHMKAlIMOHHBIX | HHpOpMAaIHK
TEXHOJIOTHi MarepuanaM 13
HH(OPMALHOHHBIX
PECYPCOB.
B meroxukoil ananuza YMEHHE PAcCUYHTHIBATE | IPABHILHOCT I13 —mpakTHYeckoe
(hyHKUMOHANLHOCTH neobxoauMoe PeLIeHH s 3afauue (pasgen 3;
OpraHM3alHOHHBIX H KOJIHYECTBO PECYPCOB | MMOCTABIICHHBIX 1-5),
PAacnopAAMTENBHBIX JUTsS BRITIONHEHHA 3a/1a%, MOMHOTA H
JOKYMEHTOB TTAHOBOH COJEPKATENBHOCTD
MPOrpaMMBLaHANK3 B | OTBETA Ha
obpaboTka JaHHBIX , TIOCTABNEHHBIE

1.2 lIkans! OUEHHBAHKA:

Texymuii KOHTPOJIEL YCHEBAEMOCTH M NPOMENKYTOUHAA ATTECTALMA OCYINECTBIACTCH B
paMKax HaKONMHTENbHOH 6anILHO-PEHTHHTOBOMH cHeTeMBI B 100-0anbpHOH mKane:

84-100 6annop (OLEHKA «OTIHIHON ),
67-83 Gannop (OlEHKa «XOPOLIO»);

50-66 Gannos (OLEHKA «YIOBIETBOPHTENLHO?);
0-49 Gannos (OLEHKA «HEYAOBIETBOPHTEILHOY).

2. THnoBbIEe KONTPOJIbHBIE 3a/IaAHHS HJIH HHbIE MATEPHAILL, HEOGX0AHMBIE /151 OUEHKH
3HAHHI, YMEHNii, HABBIKOB H (HJIH) ONLITA ACATEALHOCTH, XAPAKTEPHIYIOLIHX ITANLI
(OpMHPOBAHHA KOMIETEHUMIT B npouecce ocBoenHn o6pazoBaTeibuoi NporpaMmei

Bonpockl K 3K3aMeHYy

1. O6was xapaKTepHCTHKa NPo(ECCHH MEHEMKEPA

2. CyIIHOCTb U COAEPKAHHE MOHATHA «MeHEeMmKMeHT». OnpeaencHue NoHATHH «ynpaBneHHey 1

WMEHCKMEHT? .

3. VYnpasneHue kak HHGOPMALHOHHBIHA H (YHKIMOHAIBHLIH NpoLece. [IPHHIMIILL YrIpapneH

HHHOBAIIHAMH.

4
3k
6.
7

40.
41.

42.
43.

44.
45.

Merozast ynpapnerus. COBPEMEHHBIE TIOAXO/Abl HHHOBALMOHHOTO MEHEIAMEHTA.
BosnekictBHe cybbexTa ynpasiieHHs Ha 0OLEKT YIPaBNeHH. Y POBHH YIIPABNCHHUS,
XapaktepHcTHKM 3((PpeKTHBHOrO MEHEIKEpA.

biok- cxema HHQOPMAIMOHHOTO YIIPaBAEHYECKOro MKia. MH(opMalHoHHbIH xapakTep
TIpeIMETa TPy aa.

HudopmannonHoe obecneueHne y1aCTHHKOB OpraHH3allHOHHEIX [POEKTOB.
YnpasnenHe kax (yHKIHOHATBHBIH ponecc. Cxema (YHKUMOHATBHOIO YIPABICHYECKOro
LKA,

. Mpummame: s¢dexTHrHOro ynpasnenus A. daiions. OGLHE IPHHLHKIL YIPABICHHA.

. OpraHu3aliHOHHO- AIMHHHCTPATHBHLIE METOIB! YIIPABICHHAA.

. CHcreMa BHYTPEHHEr0 I0KYMEHT0000p0Ta OpraHu3alHy,

. OcHOBHBIE (DYHKLMH YIIPABJICHUS HHHOBALMOHHOMN AEATEILHOCTBIO.

. [TnanupoBanue kaK QyHKLHA YIPaBICHHUS.

. Opranmsauua Kak GyHKUHA ynpabieHus. [{elcrHpoBanHe MONHOMOYHIA.

. Oprann3alMOHHEIE CTPYKTYPBI YTIPaB/IEHHA HHHOBAIHOHHOTO NPEANPHATHS.

. MoaenupoBanne GU3HEC-MPOLIECCOB.

. @opmanbHai opranusanus. Heopmanshan oprannsaues. CXOACTBO H pasnH4ue GopManbHoH |

He(opManTbHOH OpraHU3aLHH.

. OG11Me H CTPYKTYPHBIE XapaKTEPUCTHKH OPTraHH3alMii.

CoBMECTHO B3aUMO/IEHCTBYIOLIMH THIT AeATeNbHOCTH. COBMECTHO HHIMBHIYAIbHBIH THI
ZeATenbHOCTH. COBMECTHO NOC/EA0BATENBHbIN THIT ACATENBHOCTH.

. IIpHMepE! IeATENBHOCTH IPH Pa3IHYHOM CTENEHA HEONPEACIEHHOCTH BHEIUHEH CPEEI.
. ITpunmmnsr HGopMUPOBAHKSA KOMaH/EL.

. OpraHu3auuy rpynrosoi paboTsl.

. MoTuBaums Kak (yHKIHS YIPaBIeHHA.

. OcHOBHBIE TEOPHH MOTHBALIMM, JIMJEPCTBA U BIIACTH.

. Casyrolye nNpoLeccs! B YNPaBIeHHH.

. KoMMyHHKauHoHHbIH npouecc. BHAbI KOMMYHHKAIHMIi B OPTaHH3ALHH.

. Kommynuxaumonnsie 6apeepel. [Tpoece NpHHATHA peLICHHI,

. [Tponenypa paspaboTku ¥ NPHHATHA PELISHHA.

. PykoBoauTens B cHCTEME YIIPABICHHA.

. (DYHKIUMH COBPEMEHHBIX PYKOBOIHTENEH.

. TpeGopanus Kk KayecTBaM PYKOBOJHTENS H HX B3aHMOCBA3b C YPOBHEM OPTaHH3aHOHHOIM

HepapXHH.

. Knnaccupuxanmu ynpasieHdeckux poneH.

. Yposuu B ynpaenenyeckoi uepapxuu. [poeccHoHaIBHA KOMTISTECHIHSA PYKOBOAHTENCH.
. JInunble KavecTBa H CNOCOOHOCTL K CAMOMEHEKMEHTY.

. Ponepsie Mmomenu ynpaenenus. Monens I'enpu MunnGepra.

. Popmel BracTy. OCHOBHO#H NOCTY/IAT BIACTH.

. PopMabHaA ¥ peanbHas BIAacTb.

. Xapusma . Dopmul pnacTH. Teopuu muaepcrea. GopMansrOe H HE(OPMATBHOE JTHIEPCTBO.

CTHNH pyKOBOACTBA.

Ynpapinenue KOH(IUKTAMH B OPraHH3aLHu.

IMouaTue KoH(IHKTA, ero 0ObexT W npeaMer. THnonoruu KoH(IHKTOB. [TpHUHHEI KOH(IHKTOB
B opraHuzauun. JuHamMuka npouecca koH(IHKTa .

VYnpasnense koH(piHKTOM. YNpapieHHe CTpeccaMH.

TTpHYHHBE H MOTHEBI KOH()IMKTOB! ICHXOIOrHYECKHE, JKOHOMHYECKHE, TOJHTHIECKHE,
LIEHHOCTHBIE, PENHIUO3HbIE.

ITporupopeune uHTEPeCOB. JINYHOCTHBIE IIPHYMHHBI KOH(ITHKTA,

O6imas cxema auHaMuky koHQauKTa. CriocoGe! 3aBepiueHis KoHGIHKTA, CTPYKTYPHBIE METO/B
paspenexus KOHMIHKTOB.



46.

47.
43.
49,
50.

e, 28CeTe B B e it LR

=

13.
14,
I5.
16.
17

MeXUTHTHOCTHBIE CTHIIH paspeimenus KoHgukToB, (PakTopel cTpecca Ha paboyem Mecre.
Kpupas crpecca. [TocneacTBHa CTPECCOBBIX CHTYALHHA.

VYnpaBneHHe HHAWBUIYANBHEIMH CTPECCAMH.

TMoHATHE H (hYHKIIMH OPraHH3aLMOHHOMN KYIbTYPh. YIpaBeHHe OpraHu3alMOHHOMN KYJIBTYPOH.
THIONIOTHH OPraHHU3aHOHHOM KYJILTYPBI.

H3MeHeHHE OPraHH3alMOHHON KYIBTYpEI.

DK3aMEHAIIHOHHOE 3a[4aHHE COCTOMT M3 JBYX TCOPETHYECKMX BOMPOCOB HOIHOrO
IPAKTHYIECKOr0 3a1aHHs.
Kpurepiu oleHHBAHHA:
84-100 GawoB (OUEHKA KOTIAMYHO») BHICTABMACTCA, ECITH H3JIOMKEHHDbIH MaTepHan (akTHIecKH
BEpEH, HamMuMe [MYGOKHX HCUCPHBIBAIOIIMX 3HAHHH B 00BEME MPOMACHHOH NpOrpaMMel
JIMCIMIUTHHBI B COOTBETCTBHH C IOCTABIEHHLIMH NPOrpaMMOH Kypca LEIAMH M 3ajaqaMH
00yucHHsA; NpABHIBHLIE, YBEPEHHBIC ACHCTBHA MO NPHUMEHEHHIO MOTYYCHHBIX 3HAHHI Ha
NpPaKTHKe, TPaMOTHOE M JIOTHUCCKH CTPOHHOE M3NIOKCHHE MATCpHana TPH OTBETE, YCBOCHHE
OCHOBHO#I M 3HAKOMCTBO C [IOTIOTHHTEIBHOH JIMTEPATYPOH;
67-83 Gannos (OLIEHKA «XOPOLIO)BHICTAB/IAETCA, ECITH MOKA3aHO HATHIHE TBEPALIX H J0CTATOYHO
NOMHBIX 3HAHMI B 00BEME MpOHAEHHOH NMPOrpaMMBbl JHCIMIUTHHB! B COOTBETCTBHH C LEAMH
oByuenusi, MpaBHIBLHEIE JEHCTBHA MO NPUMEHEHMIO 3HAHMI HA MPAKTHKE, YCTKOE M3N0KEHHE
Marepuana, AOMYCKAOTCA OTACHbHBIE JIOTMYECKHE M  CTHIHMCTHYECKHE NOTPEIIHOCTH,
obyualomuiics YCBOHI OCHOBHYIO NHTEPATypy, PEKOMEHAOBaHHYK B paloueli mporpaMme
JIMCUMILTHHBL,
50-66 Gannor (OUEHKA «yIOBICTBOPHTEILHO» )BEICTABNACTCA, €CITH TIOKa3aHO HAHYHE TBEPABIX
3nanmit B 06Beme NpoliIeHHOro Kypea B COOTBETCTBHH C LISILIMH 00YYCHHS, H3MIOKEHHE OTBETOR
C OTHENbHBIMHM OMMGKAMH, YBEPEHHO MCIPABNEHHLIMH MOCIC MOTOIHHTENLHEIX BOMPOCOB;
NPARMABHBIE B LENOM JeHCTBHS 10 IPMMEHEHMIO 3HAHUA HA PAKTHKE;
0-49 Gannop (OUEHKA «HEYAOBICTBOPHTENLHO») BBICTABISIETCS, €CITH OTBETHI HE CBA3AHBI C
BOMpocaMM, Hanuuue rpyGhiX ommboK B OTBETe, HENOHHMAHHC CYHIHOCTH H3/1araéMoro
BOMPOCA, HEYMEHHE TIPHMEHATD 3HAHMA Ha NMPAKTHKE, HEYBCPCHHOCTD H HETOTHOCTL OTBETOB HA
NOTMONHATENBHEIE ¥ HABOJALIHE BOIIPOCHL,

Tembl KypcoBbIX paboT
Teoperuky U NPaKTHKA MEHE/DKMEHTA.
3apaum, QyHKIHH H METO/IBI PabOTHl MEHELKEPA.
[TpHHLMNEL H METOMIB] YTIPABIEHHA.
WU neansHelii MEHEMXKED.
Benukue Menemkepsl 20-ro cToneTHs (Ha KOHKPETHOM NpHUMEpE).
[poGneMsl pasBHTHA MeHeKMeHTa B PoccuH.
Poccuiickuii MEHEDKMEHT M HALIMOHAIBHAA KYILTYpa.
Teopnu MOTHBALMH, THISPCTBA M BIACTH
Brnsinne BHEIIHEH CPEAE! HA OPraHU3aLHIo.

. CucreMHBIi MOJXO/ TIPH H3YUEHHH OPraHH3aLui.
. Bujst Opranu3alMOHHBIX CTPYKTYP.
. OcobeHHOCTH MEHEKMEHTA B KPYITHBIX OPraHH3aL#siX.

McTopus pa3ssuTis OpraHu3alyy (Ha KOHKPETHOM NPUMEDE).
OcobeHHOCTH MOATOTOBKH COBPEMEHHOI0 MEHE/LKEPA.
JKeHIIMHA-PYKOBOAUTENE: MPOGIEMbI H IOCTHHKEHHA.

Pabouee Bpema PyKOBOOHTENS H NPOGIEMbl €r0 HCNONB30BAHHA.
Crune paboThl COBPEMEHHOIO PYKOBOMMTEIIS HA KOHKPETHOM TpMMEpE.

. TlyTH noBeimenys pPEeKTHBHOCTH H Ka4eCTBa YIPABIIEHHA OpPraHA3alMel Ha KOHKPETHOM
npHMepe.

19. dyHKIMK NpOLECCa YIPaBIEHHS.
20. Ca3yroLIHe NPOLECCH! B MEHEKMEHTE.

22,
23:
24,
23,
26.
27,
28.
29,
30.
31
32

66
67

. lnanspopanue Kak (GyHKIMA yIpaBieHus.

OpraHu3anus Kak QYHKIHA YIIPABICHHA.

MoTHBauusa Kak (yHKUHS YIPaBICHHS.

KouTponb kak (yHKIHA yNPaBIEHHS.

CoBpeMeHHBIE METOIBI PeOpranmu3atyy GH3HEC-IPOLIECCOB

BsaumocBask (yHKIHH IIaHHPOBAHHA U KOHTPOJA B OPraHU3alby.

Crpateru4eckoe IIaHHPOBAHHE HA MHKPOYPOBHE (CTpaTerus (pHpMet)

MeTomon0orus ¥ TOrHKa CTPATErHIECKOro MIaHHPOBaHHA.

MeHEMKMEHT [IPOEKTOB: GH3HEC-TNIaHHPOBAHHE

Crparerus CerMEHTUPOBAHHA PHIHKA NPEANPHATHH, OPHEHTHPOBAHHEIX HA NOTPEOHTEINA.
PaspaBotka crparerus (pHpMbI: KOHKYDEHTHBIH aHATH3,

Cnocobu paspeLuetns KOHQIHKTHBIX CHTYAUHH HA OCHOBE COBPEMEHHBIX TEXHONOrHH
yHpaBNeHus EPCOHATOM

. CpaBHuTENbHLIH aHANH3 3apYOEKHBIX H OTE€YECTBEHHBIX TEOPHH MOTHBALMH.

. CopepsxarelbHble TeOPHH MOTHBALMH (I0CTOMHCTBA H HEJIOCTATKH)

. [poueccyansHeie TEOPHH MOTHBALIHH (IOCTOMHCTBA H HEIOCTATKH)

. MarepuansHoe CTHMY/IHPOBAHHE KaK OIHH H3 METOIOB MOTHBALMH TPY/OBO#H JIEATENbHOCTH.
. Mopmupopanne 3$EKTHBHOH CHCTEMB! MOTHBALMH TIEPCOHANA COBPEMEHHOH OpraHH3aLiiy.
. Mogeny ¥ MeTO/Ib! MPHHATHA YIIPABICHYECKHX PeIEHHH.

. Meromonorus NpHHATHA NPOrPAMMHPYEMBIX PEIICHHH.

. MeTofonorus MpHHATHA HENpPOrPAMMHPYEMBIX PELICHHH.

. MogennporaHue B mpoLecce NPHHATHA PEIICHHH,

. Mopenupoeanue Gu3HeC-IPOLECCOB.

. Pojib MOTHBALIHE PYKOBOIWTENA B H(G(EKTHBHOCTH NPHHHMAEMBIX PEIEHHIA.

. Pojib KOMMYHHKALHH B OpranH3alHOHHOM MPOLIECCE.

. [TpHHUKIIEL (PYHKUMOHHPOBAHHA CHCTEMBI BHYTPEHHETO A0KYMEHTO060pOTa OpraHi3aLi
. Kon(purypaituu KOMMYHHKALHOHHBIX CBA3CH.

. KommyHuHKanuy kak CBA3YIOIIEE 3BEHO YNPABICHHS.

. CriocoGb! pasperieHus KOHQIHKTHBIX CHTYALHH,

. BepbasbHble 1 HeBepOATbHEIE KOMMYHHKAUMH.

. Undopmaimonnoe o6ecnieueHHe yIaCTHHKOB OPraHH3auHOHHBIX TIPOEKTOB

. YnipasnieHse KOMMYHHKAIHAMH B OPraHH3aLMy (Ha KOHKDETHOM NPHMEDE).

. Mcropua craHOBICHHS MOHATHA OPraHM3aUMOHHON KYIBTYDBI,

. DYHKIMHA OPraHu3aluOHHON KYITETYDEL

. Mogenu i METOIBl IHATHOCTHKY OPraHH3alHOHHOM KYILTYpBL

. Opranu3alnoHHEIH TOTEHIHMAN (PUPMBI M KYLTYpa.

. YnpasneHHe OpraHH3alMOHHON KYJIbTYPOM.

. ITpo6aeMbl NHAEPCTBA M BIACTH B OPraHHU3alMsAX.

. (bOpMBI BIIACTH ¥ CTHIH PYKOBOLCTBA.

. O630p TeopHii THAEPCTBA.

. JlugepcrBo B MEHEKMEHTE: CTHIIb, CHTYAUHs B 9 (EKTHBHOCTE.

. JINYHOCTL B CHCTEME YNPABIEHUA, HA MPHMEPE KOHKPETHOTO PYKOBOJIMTENA.
. I'pynmnosas IHHAMHKA B KOHTEKCTE COLMATLHO 3HATHMBIX LIEHHOCTEH.

. [puHIMOB! (OPMHUPOBAHHA KOMAHIBI

. AKTHBHOCTH 4€/I0BEKa B COLMANLHOM MPOCTPAHCTBE: CTEPEOTHITbI, HHCTHTYTHI M T. /L.
. Paseutie HedOpMABHBIX OPraHA3ALMA U HX XaPAKTEPHCTHKH,

. AYJIUT YeIOBEYECKHX PECYPCOB H IMArHOCTHKA OPraHU3alMOHHOH KYIbTY Dbl
. Yripasnenue HehopManbHOH OpraHH3almeid.



68. Opranu3auuy rpynnosoi paGoTs!

Kpurepuu OuCHMBaHUA!

- ouenxa «ormruHo» (84-100 Gamnos) paGora npapumeHO CcrpykTypHpoBana. Ilogusras
npobneMa pAacKpEITa JOCTATOMHO NONHO. MaTepuan aKTyajeH H HINOKEH B CTPOroil
nocneaoBaTeNbHOCTH, Noruuno. IpucyrcTeyer aHamis JaHHBIX TOCYNAapCTBEHHOH CTATHCTHIH
nwm xossiicreylomero cyOnekra. [IpHCYTCTBYIOT aBTOPCKOE MHEHME, aBTOPCKHE BBHIBOJALI H
npeanosenus. Cobmoaenst TpeGopaHus Mo oopMICHHIO;

- oueHka «xopomo» (67-83 Ganna), pabora 1o CTPYKTYpe W CONCPKAHHIO B LIEJIOM OTBEYaeT
npeanaseMbiM  TpeOoBanuaM. [IpHCYTCTBYIOT aBTOpCKOE MHEHHE, ABTOPCKHE BBIBONEI H
npegnoxenua. Cobmogenst TpeGosauus no odopmnennio. OfHAKO, OTACNBHBIC ACHEKTHI
MOJHATOH NpOG/IEMbl H3YUEHB! M H3NOMKEHL HELOCTATOMHO ryboko v monHo. HemoctaTouno
MONHO NPOBEAEH IKOHOMHYECKHIT aHANMNS,;

- olLieHKa «ypoBaeTBOpHTENLHO» (50-66 Ganna), paora no CTPYKTYpe W COACPIKAHHIO HMEET
OTINOHEHUS] OT MNpembassembix TpeOoBaHmil. [TomHaTeie npOGREMBI  PACCMOTPCHBI
norepxuocTHo. OTCYTCTBYCT aBTOPCKOE MHEHHE, ABTOPCKHE BEIBOABI i npeanoxkenus. HMmeiorca
HapymeHHa TpeboBaHuii 10 oopMIICHHIO;

- oueHka «HeynosneTBoputensHoy (0-49 Gamnos), paGora Mo CTPYKTYpe H COAEPIKAHHIO HE
COOTBETCTBYET NpenbABnAeMbiM TpeOoBanmam. PaGora CONEepHMT TEOPETHYECKOE OMHCAHHE
npoGnembi. OTCYTCTBYET 3KOHOMMMECKHIT aHANM3, aBTOPCKAA MO3HLMA, ABTOPCKHE BLIBOALI H
npenokenua.  Pafora mHenorsuma o comepkaHmio, B [NiaBax  MpeACTaBleHb
pa3sHOHANPABNEHHEIE NPEAMETHL HCCIIEA0BAHHL.

TecThl NHCEMEHHBIE
1. bank TecTOB MO pa3gesiam
Pazaen 1. Hayunsie ocnosbr npodeccun «Menenxep»
1. Kto 13 HIIKENCPEHHCICHHBIX YHCHDIX ABNIAETCA NPEACTABHTENCM TEOPHH HAYIHOrO
MEHELHIKMEHTA!
a) Macnoy;
6) Mbaiio;
8) Teiinop;
r) Mak['perop.
2. Kak nazsiBaercs npouecce nobysiaenns ceba W APYrux Kk JEATCNLHOCTH s IOCTIKEHHIA
JIHYHBIX HEeH 1 uenell opraHusamn:
a) NAaHUPOBALIE;
6) MOTHBRLHS;
B) KOHTPOJIb;
') OpraHu3aums.
3. IMo Teopun Macnoy, KaKHe u3 4eA0BEHECKHX NOTPeOHOCTel HAXOAUTES 1A CAMOM HIMCHEM
YPOBHE MHPAMH/IBI:
a) COLHalbHEIC,
6) MOTpPe6HOCTH B YBAKCHHH;
B) norpebuocTu B 6E30IACHOCTH U 3ALIHIIEHHOCTH;
r) u3noNOrHIECKHE NOTPEGHOCTH.
4. KTo M3 HIKCIIEPEUHCIEHHBIX YUEHBIX ABJACTCA TMPEICTABHTENEM KIACCHYECKOH 1IKOMBI
MEHCIMKMEHTA:
a) daiionn;
6) Teitnop;
B) Posurer;
r) Maito.
5. TepMHH «MEHEPKMEHT? MPHHATO NEPEBOAHTD Ha PYCCKHIT A3BIK KAK: a) HAMPABJICHHE;
6) BnageHue;
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B) yNpaBleHHE;

I) JEATENLHOCTD.

6. TIoHATHA «IUTAHHPOBAHHE) H KIIPOTHOIUPOBAHHE) ABJAIOTCS:

a) paBHO3HAYHBIMH;

6) noHATHE (TAHUPOBAHME) LIHPE;

B) TIOHATHE (IPOrHO3HPOBAHHE» IHPE;

r) He CBA3aHbI APYT C APYTOM.

7. YnpapneHHe B COLMANBHBIX CHCTEMAX — 3TO YTPABICHHE:

a) MoABMH,

0) MHBOTHBIME;

B) TEXHHKOI;

T) MpEeaMETaMH.

8. Kakas u3 cucreM ()yHKUHOHHPYET BHYTpH cehs, He B3auMOAEIiCTBYS ¢ BHEIHel cpeaoii?
Q) OTKpBITas;

) MpUKpEITAS;

B) 3aKpHITas;

r) 3aMKHYTas.

9. 3axoH CEHHMANH3AUHH YIPABNCHH, 3aKOH 3KOHOMHH BPEMEHH, 3aKOH HHTErpalin
yrpasieHus OTHOCATCA K 3aKOHAM:

a) ynpaBicHu;

6) BnactH;

B) Ou3Heca;

r) NpOU3BOACTBA.

10. TIpuuuun uenyoif ceasu, orfopa, cnaboro seeHa OTHOCATCH K MPHHLIMIIAM:

a) MPOM3BOJICTRA;

6) 6usneca;

B) OPTaHH3aLHH;

r) ynpaBieHus.

11. HenocraTkoM, KaKoii MOLEIM YNPABNEHHA ABJIACTCA y3Kas crieluanusalus nepcoxana?
a) aMepHKAHCKOI;

6) ANOHCKOIH;

B) POCCHIICKOI;

T) KHTaiCKOi.

12. Kakoif u3 3aK0HOB OpraHH3aLUH [IACHT, TO Mobad peansuasn (pH3HUeCKas cHCTeMa
eTpeMUTCA COXPaHHTh cei Kar uenocrioe ofpasosanue?

2) 3aKO0H CHHEpPTHH;

6) 3aKOH PasBUTHIA,

B) 3aKOH CAMHCTBA AHANH3A H CHHTE34,

T) 3aKOH CAMOCOXPAHEHMSL.

Pasgen 2. Opranu3auuonubic 0CHOBLI YNPaBICHIs

1. Kak naspisaerca o6beHeHNE NpeANpUHIMAaTENeli, koTopoe GepeT Ha ce0s OCYILIECTBAEHHE
Beeif KoMmepueckoit AeSTeNbHOCTH NP OXPAHSHHH MPOH3BOACTBEHHOI 1 IOpHHYECKOil
CAMOCTOSTEBHOCTH BXOJALIHX B HEFO NPEANPHATHI?

a) COBMECTHOE;

6) cHHaMKaT;

B) TpecrT;

r) KapTens.

2. Karoii 13 3aK0HOB OprasH3aliy 3aKII04aETCA B TOM, YTO CYMMAa CBOMHCTE LIEIOr0 OPEBLILIAET
apuQMETHIECKYIO CYMMY CBOHCTB, HMEIOIIHXCA Y KAK/IOr0 H3 BOLISAIIHX B COCTAB LENOro
3JIEMEHTOB B OT/JESNBHOCTH?

) 3aKOH CHHEPTHM,

6) 3aK0H pPa3BHTHA,
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B) 3aKOH €IMHCTBA AHAMH3a H CHHTE3a,;
r) 3aKOH CAMOCOXPAHEHHS.
3. Kax Ha3spiBacTcs MPEANPHATHE C IONCBHIM Y4aCTHEM HHOCTPAHHBIX HHBECTOPOB?
a) TpecT;
6) KapTess;
B) COBMECTHOE;
r) CHHIHKAT.
4, IIpeanpHHUMATENB — 3TO
a) uenoBek, paboraromuii B OpraHU3aLuu;
6) nuuep B rpymme;
B) HENOBEK, KOTOPbIi CNEANT 34 NPABHABHOCTHIO BEIOMHEHHA 00A3aHHOCTEH CBOHMI
NOAYHHEHHBIMH;
r) OPraHA3aTop YEro-To HOBOro (MAEH, TOBApa H T.IL).
5. Tun MeHEHKMEHTA, KOTOPLI HanpaBneH Ha CHIDKCHHUE BEPOATHOCTH NPHHATHA PCIIEHHI,
CriocoGHBIX IPHBECTH K HAHECEHMIO HEIOMYCTHMOro yurepOa (pHHAHCOBOI, TEXHONOrHYECKOil,
TCXHHYECKOI, KaApoBoii, BHEUINE]T W BHYTPEHHEI! CTPYKTYpaM 06BEKTOB, NONAZAIOMMX B Cliepy
BIHAHAA NPHHEMAEMBIX DELUICHHIT:
a) CHTYaUHOHHBII;
6) couManbHO-3THYECKHIT,
B) TPAXHUHOHHBII;
r) CHCTEMHBIIT.
6. COBOKYNHOCTB CTafHil, KOTOPbIE MPOXOAHT OPraHM3aLKA B NIEPHOK CBOEH KU3HH — ITO:
2) 3Tankl HHU3HH;
G) cTaguu HH3HY;
B) JKH3HCHHBIT LUK,
) BpEMEHHBIE PAMKH.
7. Ilpouecc AeneHHs OPraHn3aliy Ha yacTH ¢ ONIpEACNeHHEM 3ajiad, Npas H oba3anHoCTell:
a) GropoKpaTH;
0) cTpyKTYpa OpranH3aluy;
B) AeTapTaMeHTANH3ALHA;
r) LieHTpanu3anus.
8. CornacHo KakoMy MOXXOMY, YNPaBJICHHE OCYILECTBIBIETSI B 3aBHCHMOCTH OT KOHKPETHOrO
Habop 00CTOATENBCTB, KOTOPHIE CHIILTHO BJMAIOT HA OPraHU3ALHMIO B ONPEACNEHHOC BpeMs:
a) CHCTEeMUbII TOAX0.;
6) cuTyarMONHELH MOAXOMH;
B) MPOLECCHBIH MOAXOM;
r) MOX0/, ¢ NO3KLMI BbIACICHNA PA3NHYHBIX LIKOM B YHIPABICHHIL.
9. ABTOp OJHOI H3 TEOPHH OPraHi3aLKy - GIOPOKPATHYECKOI TEOPHH OPraHHU3ALIHH:
a) @ B. Teiinop;
6) T. ITapcoHc;
8) M. BebGep;
r) P. MeproH.
10. CpazyioluMH MPOLIECCAMH B MEHEDKMEHTE ABJIAIOTCA:
a) mpouecchl NPOrHO3HPOBAHKA H NIAHKPOBAHHS;
6) npoweccs! KOHTPONA H MOTHBALMH,
B) IPOLIECCH NPUHATHA PEMICHHH H KOMMYHHKALIHU,
r) MPOLIECCHl OPraHM3alHH M KOOPXHHALMH.
11. TIpencTaBuTeAMH MIKOJILI HAYYHOIO MEHEKMEHTA ABJLIFOTCA:
a) @. V. Teitnop, @. i JI. Cun6persi, . Tautt;
6) M. I1. ®onnert, 3. Mbsiio;
B) K. Apmxupnc, 1. MaxIperop, ®. I'epuGepr;
r) . Mapy, I'. CaiimMon.
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12. 3aKoH MEHEIKMEHTE, COrJIACHO KOTOPOMY, G OIHOI CTOPOHBI, OCYIIECTRIACTON
00beIMHEHHE CTIEUHANN3HPOBAHKBIX YTIPABIEHICCKIX ASHCTBHIT HA PasIMYHBIX ITanax
ynpapieHus B HHbIA YIIpaBieHYECKHI npoLece, a ¢ Apyroii - noapa3aeneHuii, NPOU3BOACTB B
¢IHHEIH NPON3BOACTBCHABIH OPraHU3M — OPEANpHATHE;
a) 3aKOH MHTETPALMH YTIPABACHHS;
6) 3aKOH CHCUHANM3AUHHA YIPABNEHHS,
B) 3aKOH JEMOKPATH3ALHH YTIPABJEHHA;
I) 3aKOH IKOHOMHH BPEMEHH.
13. CornacHo Kakoii Teopun, (YHKIHOHHPOBAHHE OPrAHKH3ALUH PACCMATPUBACTCH KaK
06BeKTHBHBI, CaMOCOBEPIAIOIMIACS MPOLIECT, B KOTOPOM CYGHEKTHBHOE HAYANO XOTA i
TIPHCYTCTBYET, HO He NpeobnanacT:
) TCOPHA CTCCTBECHHOI OpraHH3aLH,;
6) GropoxparTiyecKas TEOPHH OPraHU3aLHH;
B) Teopua opranusamiu A. Paitons;
r) TEOpHA HCKYCCTREHHOI OPraHH3auuHy.
14. TTocTaniuuiH, TPYAOBLIC PECYPCEI, 3AKOHBI H YUPEK/ICHH FOCYAAPCTBEHHOrO
peryHpoBanis, NOTPEGHTENM i KOHKYPEHTBI OTHOCAT K (paKropam:
a) BHELIHEH CPE/IBI MPAMOT0 BO3ACHCTBIS,
6) BHeIHEH CPENBl KOCBEHHOrO BO3ASIHCTBHS,
B) BHYTpEHHE Cpelkl PAMOro BO3ACHCTBH,
r) BHYTPEHHEI Cpeibl KOCBEHHOIO BO3ACHCTBHA.
15. 3aKoH opraHmzauuH, OTPaXaomHii HEOGXOAHMOCTS COrNACOBAHMA UENeii OpraHH3auMH;
OHH JOIKHE! ObITL HANPABIECHE! HA NO/LIEMKARME OCHOBHOI e Gonee 0biero xapakrepa:
) 3aKOH KOMTIIO3HIHH;
6) 3aK0H CaMOCOXPaHEHH;
B) 3aKOH aHANN3A H CHHTE3a;
r) 3aKOH Pa3BUTHA.
16. daxropaMu BHYTPEHHEI CPEABI OpraHH3aALHK ABJAIOTCH:
a) LIeNH, CTPYKTYpa OpraHH3aluHy, 3a0a%H, TEXHONOIUS W JONH;
6) MOMMTHYCCKNE H COUMOKYIBTYPHBIE (haKTOpsI;
B) rOCYAAPCTBEHHLIE OPraHbl;
r) MOCTABIMKM, TOTPEGUTENH, KOHKYPEHTSI, TPY/IOBBIC PECYPCHL.
17. Cornacro KaKOMy NPHHUMIY OPraHN3aHOHHBIE (JOPMBI HUKOTAA HE COXPAHAIOTCS B
MIPOCTOM H YHCTOM BHIE:
a) NPHHIAT LETHOM CBA3H;
0) NpUHIHN UHIPECCHH;
B) npunumn nmoadopa (orbopa);
I) OPHHLMIT MOABHKHOIO PAaBHOBECHS.
18. CornacHo KakoMy THITY OPraHH3ALAH NPOSKTHPOBAHHE OPTAHM3ALMH XAPAKTEPH3YETCA
MCIONB30BARHEM (POPMANBHBLEX NPABHN K IPOLENYP, UEHTPATH3OBAHHBIM MIPHHATHEM PEIICHHUIT,
Y3KO ONpejeNeHHol OTBETCTBEHHOCTLIO B paboTe M XecTKoll Hepapxueil BIacTH B
Opranu3alMy; &) OPraHUHECcKHii;
6) MEXaHHCTHYECKHIT;
B) TPaJHLHOHHBII;
r) AMBU3HOHANBHDIH.
19. Merox NpoeKTHPOBAHKA CTPYKTYP OPraHH3aLMH, COMTACHO KOTOPOMY pa3pabaThiBalorcs
MaTeMaTHIeCKHe, rpadHUecKUe, MALIMHHBIC H AP. OTOOPAKEHHA MOTHOMOUHIT U
OTBETCTBEHHOCTH: a) METOA aHANOrHi;
6) MeTO HKCIIEPTHO-AHANMTHHECKMIA;
B) METOJ CTPYKTYPH3aLHH Ueneif;
T') METOJ, OPTAHH3AMHUOHHOTO MOAETHPOBAHHS,
20. Kak HasbiBaetcst (yHKIHA GHONOMHYECKHX, COLMAMBHBIX TEXHIMECKHX OPraHH3aLHOHHBIX
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CHCTEM, KOTOPbIE 00ECTICUMBAIOT COXPAHEHHE HX CTPYKTYDEI, NOAEDHHMBACT ONpPEAeeHHbLH
PEXKUM ICATETHHOCTH: &) MEHEKMEHT,

6) MoTHBAUM;

B) OpraHM3alus;

r) ynpaBJieHue.

21. Co3pareneM, kakoii Teopun 6611 M. Bebep:

a) GIOpOKpaTHYECKOIl TEOPHH OpPraHH3ALIHIL

6) TeopHs HAYUHOro yNnpasieHus;

B) TEOPH:A ECTECTBEHHOI OpPraHH3aIHE;

r) TEOPHA aAMUHUCTPATHBHOI OpPraHH3aLHH.

22, Kax Ha3bIBAETCA NPHHLAI OPTaHU3aUMH, KOTOPHKIT 3aKMOYAETCS B TOM, UTO
OpraHH3aUHOHHAN LEIOCTHOCTE JI060i CHCTEMBI ONPEACNAETCA YCTOHMHBOCTELIO ee
OTHOCHTENBHO €1aboro MecTa:

) UENHOH CBAZH;

0) HHrpeccHH;

B) MOJBHCIIOTO PABHOBCCHSA;

r) cnaGoro 3peua.

23. Karx Ha3sIBACTCA YETKO OTAAKEHHAN (JOPMA pasAeNeHns TPy/a ¢ HEpapXHeif BNACTH LeniM
KOMAaH/, B OPraHu3aLliH C 3a()MKCHPOBAHHBIMH HOPMAaMH MOBEASHHS H NPoiecHOHALHBIM
nojidopoM Kaapos:

a) GropokpaTus;

6) JenapTamMeHTaNH3aLMs;

B) HHTETPALHA;

I') ASLUCHTPANTH3ALMA.

24. ABTOp TEOPHH HAYYHOTO YIIPABJCHHA:

a) Maxiperop;

6) Teitnop;

B) Macnoy;

r) Koprerm. )

Pa3pen 3. Mpodecenonanbubie i INUNOCTHLIE KAYECTEA MEHEAXEPA

1. K xakomy THIly OTHOCATCH OPraHH3aLHK, B KOTOPLIX FPYIUIG! IOACH BOSHUKAIOT CIIOHTAHHO,
U FfIe JIOJIH BCTYNAIOT BO B3aHMOIEHCTRIIC APYT € APYTOM HOCTATOMHO PEFYNAPHO;

a) (popmanbiasn

6) nedopmannuan

B) KOMMeEpUecKas

r) HEKOMMepUecKasn

2. Kaxoii 31an uenesoro ynpasicHHs ABNAETCA NEPBLIM:

a) BbIpa0oTKA ACHOI M CHKATOIT HOPMYMUPOBKH e,

6) paspaboTia peansHbIX MIAHOB KX AOCTHIKECHHA;

B) CHCTEMaTHUECKHUIT KOHTPOJIL H H3MEPEHHe kayecTa paGoTLl H PE3yNLTATOR;

r) MPHUATHE KOPPEKTHPYIOWIMX Mep AN JOCTHHEHNA TUIAHMPYEMBIX PE3YJIBTATOB.

3. Kaxoli nosixos paccMaTPHBAET YNpaBAeHHE KAK MOCTEN0BATENBHOCTD BBITONHACMbIX
onepauyii: a) NOAXOM C NOIMIKIT BBUICNCHHS PA3NHYHBIX KO B YIIPABICHHH;

6) npoleccHblil MoaAXOL,

B) CHCTEMHBLHA OAXO;

I) CUTYaUHOHHBIH MOAXOM.

4. Oyuxuma ynpasieHus, HaNpaBIeHHAsA HA NOCTAHOBKY LEJH H ONPEREISHHE MEpONPHATHIT TTO
€€ OCTIDKEHHIO, 3TO:

a) nNnaHMpPOBAlNE;

6) opranuzaums;

B) MOTHBALIHA;

I) KOHTPOJIE.

5. Kro sBserca aBTOpOM 3HAMEHHTEIX 14 IPHHLMTIOB YNPABNCHHA:

a) M. BeGep;

6) A. Paiios;

B) ®©.B. Teitnop;

r) T. TTapconc.

6. Buibepere papHaHT, B KOTOPOM B BEPHOH NOCAEAOBATENLHOCTH NEPETHCNEHEL ITANE]
SH3HEHHOrO IHK/A OpraHM3atui;

a) CO3JIaHHE, POCT, 3PENOCTD, CIIajl, YXOA C PhIHICA;

6) cosmaumue, 3peJiocTs, POCT, CHaj, YXO C PhIHKA,

B) CO3AHHUE, POCT, 3PENOCTh, YXOA € PHIHKA, CHIaj;

r) CO3AaHKE, POCT, CAAN, 3PENOCTh, YXOJ € PhiHKA,

7. Kakoit 3aicon 3aKUT094€TCA B TOM, YTO CyMMa CBOIiCTB (OTCHIMANA) OPraHH3OBAHHOI0
LEJIOro MPEeBLILIAET «apH(IMETHUECKYIO® CYMMY CBOHCTB (MOTCHUMANIOBR), HMEIOUUXCA ¥
Ka}¢aoro U3 BOWEAUINX B COCTAB LEJIOTO ANEMEHTOB B OT/AENBHOCTH:

2) 3aKOH CHHEprHH;

6) 3aK0H CaMOCOXPaHEHHS,;

B) 3aKOH CAMHCTBA AHANM3A M CHHTE3A;

r) 3aK0H HH()OPMHPOBAHHOCTH — YIIOPALOYEHHOCTH,

8. B ocrose KaKoit oprannsanun yqactue paGOTHHKOB BCEX YPOBHEI B ypaBJIeHuH
[pEANoNaraeT: y4acTHe B NPUHATHH PEIUCHHIT; yYacTHe B YCTAHOBNEHUH LieTeil; yuacTue B
peLIeHrA npoGuem:

a) MApTHCHNATHBHAS OPraHH3ALMA,;

6) MHOrOMEpHas OPTAHH3ALWS;

B) 3AXOKPATHYECKAA OPraHH3aLud;

r) NpeANpHHUMATENLCKAs OPraHH3aIHa.

9. Kaxoii METOX NPOEKTHPOBAHKA CTPYKTYP COCTOMT M3 paspaboTku aepesa ueneii,
JKCMEPTHOrQ aHANN3a M COCTABJICHHE KAPT NPaB H OTBETCTBEHHOCTH:

) METOJ, AHAJIOTHil;

6) METOJL 3KCTIEPTHO-AHANTUTHYECKHIA,

B) METOJL CTPYKTYPH3ALMH Lieneil;

r) METOJ OPraHH3aLHOHHOI0 MOJETHPOBAHH.

10. Lens opranusauuu, KOTOpas NPeANONAracT MOMyYCHHE PACUCTHOI BEIMMHALI NPUBLUTH OT
pean3aLuu NPOAYKLUMH HIAH YCIYT:

a) IKOHOMHYECKAn UC/Ib

6) MpoN3BOJCTREHHO-KOMMEPUECKas LEb

B) COLHANBHAS LEJTb

r) Hay4HO-TEXHHYECKaA LENb

11. Kro 661 ocHOBaTENEM 2AMHHHCTPATHBHOIT LIKONB! YIIPABICHHUA:

a) daiions;

6) Teiinop;

B) Qonnert;

r) Mbaiio.

12. Kro BBen B HaywHbii 060POT CNOBO «IIPeANPUHHMATENLY:

a) P. Kantumnon;

6) O. INonouuc;

B) K. Apemxupuc;

r) . Maxlperop.

13. Yro b nepesose ¢ anrnmiickoro 0003HAYACT COYETAHHE CNOB «LOp Management»;
2) HU3LIEE 3BEHO PYKOBOACTBA;

6) BhICHIEE 3BEHO PYKOBOJICTBA;

B) PYKOBOJMTENH;

r) CpE/IHEE 3BEHO PYKOBOCTBA.
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14, Kakue THIBI MEHEKMEHTA CYICCTBYIOT [0 BPEMEHH HACTYIINIEHHS NIOCNEACTBHIT AN
00BEeKTa YNPABECHHA H CPSABL: 2) CHTYALUOHIEI, CHCTEMHBIH, CTAGHIM3ALMORHDII, Texyaii;
6) cTpaTerudecKuii, onepaTHBHBIN, TEKYLHit, TEPCIIEKTHBHBLE,
B) CHCTEMHBII, ONEPaTHBHEI, TEKYIIHi, CTaGHIH3aIIHOHHBII,
r) HepCeKTHBHEI, TEKYIHH, CTPATerHYeCKHit, CHCTEMHBDI.
15.. KakoBpo onpezieneHue NOHATHA (BO3HArPDKACHHEN:
a) 3TO OCO3HAHHOE OTCYTCTBHE Yero-mmbo, BLI3LIBAIOLICE MOGYXACHHE K AEHCTRAIO;
6) To, uTo uenoBeKk cunTaeT ANA ceba HanboNee UEHHDIM;
B) 3TO OIHO U3 CPEJCTB MOTHBALIMHA,
r) MOMOLILE CO CTOPOHBI PYKOBOJCTBA.
16. Kawoii KoHTpOmbs peanusyercs B JopMe ONPEAENEHHS MOMHTHKH, NPOLEAYD H NPaBILL:
2) 3aKMOYUHTENMBHEII;
0) Texymmit;
B) NMEPHOAHHMECKHI;
r) NpeABapHTENsHBLH.
17. Kaine merojbl yNpapJeHHs MEPCOHANIOM CTPOUTCA Ha OCYIUECTBICHHH YIPABIEHICCKHX
BO3ACICTBHI 1 §a3MPYIOTCA HA BAACTH, AHCHMIIHHE U B3LICKAHHIX:
) SKOHOMHYECKHE;
0) anMHHUCTPATHBHbIE;
B) 3KOHOMHYCCKHE;
r) MCHXONOTHYECKHE.
18. XapaxrepHoii uepToil MATPUMHOI CTPYKTYPHI ABNAETCA:
a) BRICOKas CTEMeHb IeHTPAIH3aHY;
6) ruBKOCTE H 2 NaNTHBHOCTE,
B) YCH/IEHHE YNPABEHYECKOI BEPTHKANH;
) HU3Kas CTENEHL CBOGOAB! M CAMOCTOATELHOCTH COTPYAHHKOB.
19. KakoBo onpesenenne NOHATHS «IKOHOMIIECKHIT ek
a) 3TO Pe3yJIBTAT TPYAA 4YCNOBEKa B [POLIECCE MPON3BOACTBA MATEPHANLHEIX Gniar;
6) uncIo BbINONHsEMbIX pafoT, B pesynbTaTe KOTOPBIX MOMYUCHA IKOHOMUS,
B) pe3yAsTaT PaboThl NPEANPHATHS [0 KAKOMY - TO MOKA3ATEMO;
r) akoHoMHYECKas HPEeKTHBHOCTE YIPaBIEHUECKOro IEPCOHANA 3a CUET POCTa
NPOH3BOAHTENBHOCTH TPYAA.
20. PykoBofmMTENEM CPEAHEr0 3BEHA ABMACTCA:
a) Gpuragnp
G) macTep
B) HAYANLHHK OTAENA cHafwens
r') KMpeKTop
21. OcHoBHOI XapaKTEPHCTHKOI OpraHM3aLMH KaK OTKPBITOIl CHCTEMBI ABJsETCA:
a) CTPeMNICHHE K MAKCHMANLHOIT TpHEHLUIH;
6) criocoGHOCT aIANTHPOBATE METO/BI BeicH s OH3HECA K HIMEHAIOLIMMCH YCIOBHAM
BHEIIHEro OKPYXKEHU;
B) NpaBUALHLII Moabop nepcoHana;
r) FOTOBHOCTD MEPECMOTPETH CBOIO MHCCHIO.

22. Kakas TEOpHA PaCCMaTPHUBACT OpPraHH3alHI0O KAK HHCTPYMCHT PELICHMS 3aiat, rAC “CIOBCK

abcrpaxren: a) Oropokparuueckas Teopus M. Bebepa;

6) Teopus opranuzanun A, dalions;

B) Teopua HayuHoro ynpasnenns ©.B. Teiinopa;

r) TEOPHSA ECTECTECHHOI 0praHM3aIHu.

23, BsibepuTe BEpHOE YTBEPKACHHE OTHOCHTEILHO 3aKOHOB H NPHHIHNOB OpraHU3aLHH;
a) 3aKoHBI cobmoaaloTes B moGoii opraHu3anmy, a NPUHUMIIEL — HET,

6) NpHHUHNB! cOGMOAAI0TCA B OGO OpraHU3allHi, A 3aKOHEl — HET,

B) H 3aKOHBI, H NPUHLMIE COBIIOAAOTCA BO BCEX OPTaHH3aUHUAX;
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I) ¥ 3aKOHBI, M NPHHLKIEI MOTYT HE COBMONATECA B OPraHH3auuH.
24, OprasnyeckHit MOAXo[ K NPOEKTHPOBAHHIO OPraHM3alHH XapaKTepu3yeTes:
a) BeICOKO# (JopManH3zaupeli NpaBun ¥ NPOLENYD;
6) rubKkoii cTpyKTYpOii BNACTH;
B) Y3KOIi CTEIIEHBIO OTBETCTBEHHOCTH,
I') BBICOKO#i CTENCHBIO HCHTPAH3AMHH.
25. TIpoeKTHPOBAHKE OPraHH3ALMOHHOM CTPYKTYPBI CHJIAMH CIIELHANMCTOB ¢ NIPHBIICYCHHEM
PYKOBOAMTENEH — 3TO:
4) MCTOM aHAJIOTHI;
6) KCrepTHO-aHANHTHYECKHI METOX;
B) METOA CTPYKTYPU3ALHN neneii;
r) METOA OPraHH3aHOHHOTO MOJETHPOBAHHS.
26. K cTpyKTYpHBIM METOAAM Pa3speleHHs KOH(INKTa OTHOCHTCA:
) METOM MPUHYXACHHA;
6) MeToz pemenus npoGeMbt;
B) MCTOJ pasbacHeHus TpeboBanmii K pabore;
r) METOJ YKITOHEHHUS.
27. BslcuuM opraiom ofLIecTBa ¢ OrpaHHHEHHOI OTBETCTRCHHOCTBIO ABIACTCN:
a) MpeKTop (reHepanbHEBII JHPEKTOD);
6) 00bCAHHEHHE aKLIMOHEPOB;
B) obutee cobpauHue yupeaHTencii;
I) TON MEHeDItep.
28. Bsibepere knacCH(HKALMIO OPraHN3aLHOHHBIX KYNLTYP M0 OTHOWEHHIO K JAPYrHM
KyJIbTypaMm:
a) IMHAMHYECKHE, CTATHUYECKHE;
6) HHAMBHAYANHCTHUECKHE, KOMIEKTHBHCTCKHE,
B) KOH()OPMHCTCKHE, KOH()POHTALMOHHEIE,
I) IKCTPABEPTHEIE, HHTPABEPTHBIE.
29. K nepBuunbiM n0TpeGHOCTAM YENOBEKA HE OTHOCHTCA: @) MOTPEOHOCTL B YBaXEHHUH;
6) moTpebHOCTD B OTABIXE;
B) MOTPEGHOCTD B KHIHLLE;
r) noTpeGHOCTE B CAE.
30. Beinonuenxe padoTht MO MPHHYKIEHHIO MM 4€pPE3 IKOHOMHYECKHE CTHMYJIbI 3TO:
4) MOTHBAUHA TIO0 CTAaTyCy;
6) BHELIHAA MOTHBALLMS,;
B) MOTHBALIHA MO PE3YNLTATY;
r) BHYTPCHHAS MOTHBALHA.
31. TlorpebHoCTH 4YenoBeka PacronaraloTcA B BHAE CTPOroii MEpapXuueckoil
CTPYKTYPBl COTJIACHO:
a) TcopuM OxuaaHuii Bpyma;
@) Teopun notpebuocreii Macnoy;
B) TeopuH npuoGpeTenunix norpebHocreii MakKnennanaa;
r) TEOpHH CIPABESANMBOCTH AJiamca.
32. Kakas U3 HIDKE NEPEMHCACHHBIX (YHKIHIT MEHEIIMEHTA SABJIAETCA CBA3YIOLIEit:
a) KOHTPOJIb;
6) nianuHpoBaHHe;
B) MOTHBALIUA,
r) IPHHATHE YIPABACHYCCKHX PEIICHHIT.
33. Jina xaxoii mKoJbl YNPaBJIeHHA XapaKTepHO NPHMEHEHHE IPHEMOB YIPaBNeHHA
MENTHYHOCTHBIMH OTHOLUCHHAMU JUIS TIOBBIEHNA CTCIEHH YI0BIETBOPEHHOCTH H
NPOH3BOANTENBHOCTH:
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) ISl LIKOMIBL HAYUHOrO YNpasieHus;

6) U1 KNacCHHECKOH UK,

B) JUist LIKOJIBI [TOBEACHYCCKAX HAYK]

r') U151 IIKOJIBI YEMIOBEYECKHX OTHOLUICHHUIT.

34. Kaxoif 3aK0H OpraHu3auui yTBEpHIaeT, 4ro B OPraHu30BaHHoM LCNOM HE MOMET OBITH
Gonbiie nopsaka, HeM HHpopMaLii:

4) 3aKOH pa3BHTHA,

0) 3aK0H KOMITO3HIIMH,

B) 32KOH NMPONOPLUHOHANLHOCTH,

r) 3aKOH HH(OPMHPOBAHHOCTH-YIOPANOHEHHOCTH.

35. DTOT METOJL YNPABJICHHA ABIACTCA MOLLHLIM PBIMATOM AOCTHIKCHIMS MOCTABJICHHLIX ueneit b
CIYHAAX, KOMJIA HYXCHO MOMUHHENTE KOJUICKTHB It HANPABHTH Er0 HA PEIICHAC KOHKPETHRIX 337144
YOpPaBJIEHHs:

a) aMHHHCTPATHBHEL METO/bE,

) HKOHOMHYUECKHIT METOLBI,

B) MCHXONOrHYIECKHIT METOJIDI,

r') COUNONOrHUECKHIT METOADL.

36. BrifiepiTe i3 HIDKE NEPeHHCICHITEIX BAPHAHT PEOPraHii3aLii OPraHH3ALIIT NPH KOTOPOM
[POMCXOINT BO3HHKHOBEHHE HOBOrO OGUICCTRA NOCPE/ICTBOM NEPE/Atil MY BCCX lpat 1
o6s3aHHOCTEl peopraHi3yeMbIX 00LIECTB, ACHCTBIE KOTOPIX NPEKPAIAOTCA:

a) MPHCOEAHHEHHE]

0) pasjeneHue;

B) npeobpazosaHue;

r) cnusHKe,

37. Lleiis Opranu3anit, KOTOPas NPEANONAraeT AOCTIDKCHNE 3a4aUHOIT CTeneHs
yaonneTropenis norpeGHocTeii paGoTHIKOB:

4) JKOHOMHHYECKas Le/ib;

) NPOM3BOICTBEHHO-KOMMEPHUECIAsl 1ICIIL;

B) COLHAMbHAS LEJIb]

r) HayUHO-TEXHUHECKAN [STb,

38, Kaxoil THI MCHEKMEHTA NPHMEHAETCS NPH PELICHHH KPYTHBLIX NpoliieM, koria
YCTAHOBHTH JIATY CACAYIOLIEro PEIIEHIN N0 ITOii NPOBIEME HEBO3MOMHIO:

4) MEHELKMEHT LHIITHYECKIX PEIICHIIT;

) MCHE/BKMENT HENPEPHIBHOI LICHH HACTBIX PEUISHIIT,

B) MEHGKMEHT TEKYLUIX PELIEHHIT;

I') MEHCUKMEHT OJHOPA3OBBIX PELICHHIT.

39. Kakoii 10X0/ pACCMATPHBAET YIPABICHIIE IKAI NOCIE/0BATCNEHOCTL Bo3acifcTBuil Ha
obbeKT:

a) CUTYAI(HOHHBIT

6) npoLeccHbiii

B) CHCTEMIIBILI

I') C NO3UIHH WKOJL
40. Kakoii THIT MEHEIDKMEIITA OCHOBAH Ha YTDEIKJSHHM: «BCE 00BEKThI YIpaBIeH
OANHAKOBO PEArNPYIOT HA OMHAKOBLIC BO3ACHCTBI:

a) TPaMLIOHHBI;

6) cuTyauHoHbIiL;

B) COUManbHO-THUCCKHMIT,

I) MOPAJILHO-3THUCCKHIL.

41. KT0 13 HIKSNIEPEUMCIEHHLIX YIEHBIX ABETCH IPCACTABNTENIEM LIKOMBI HEIOBEUCCKIX
OTHOLIEHHMIL:

a) Moiio;

6) Bebep;
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12,
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14,
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16.
17.
18.

19.
20.

21.

22:

23;

B) [utepc;

r) Teiisop.

42. Kakoii i pasacieHus TPy/a NoAPasyMEBACT PA3ACACHHE MO CHELHAHIALHI: a)
FOPH30HTAITEHOE,

6) BEpPTHKANLHOE,

B) AHArOHANLHOE,

r) cTyneH4aToe.

43, Kakoii MeToj ynpapieis Gasnpyercs na BIACTH, HHCUMIIHIC, BILICKANHAX: a)
IKOHOMHUECKHIT;

6) MCUXONOrHYCCKHIT;

B) QIMITHHCTPATHBHLIIT;

r) CoLHanbHbIii,

44, Tlepesaua 3aa4 i OTHOMOMHIE JIMLLY, KOTOPOS MPHHHUMAET Ha cehst OTBETCTBEHHOCTD 3@ HX
BLITIONHEHHE, POMCXOIMT NPH: &) JerHpOBaHiH

6) ueHTpami3auK

B) ACLEHTPANH3ALNI

r) JIenerupoBannm

MuctpyKitis 0o BeUIOIHEHINO: Bbifepere 0t [paBHIbLHLII OTBET.

Kpurepuy ouenmiBaHus:

17-20 Ganios BLICTABAAETCA CTYICHTY, €CJIH CTYIEHT OTBETI PABHILIO HA 100-85% samanuii
TECTa;

13-16 Gauios, ecin cTyIeHT oTeeTi Ha §4-69 % 3apaHuit;

10-12 Gannos, eciu cTyAeHT oTeeTiA Ha 68-50% 3aIaHHi;

0-9 Gusnos, ecri cTyjieHT oTRETHN Menee, uem na 50 Yo saauuii

Boupock ot cofeceaoBanus
[Tonsie menepicmMenTa, Pons Menepcepa B Opranu3atiii.
MeTo0n0r1s MEHEKMEHTA,
OYHKIHA YIPaBASHILL,
OCHOBIBIC 3AKOHBI 1 IPUHUKITLL YTIPABICHH.
Pazmiunbie noaxXoAsl K ynpasiacHiio opraumuzaunci (nponeceyabliblii, CHCTEMHBII,
CHTYALHOHHbIF).
TMonatie opranusauim, Tunbt oprasnsauioHHbIX CTPYKTYD.
Breuimss 1t BHYTPEHHS CPejia Opraui3aijiL.
Miscens 1 Uean Opraun3arim.
[Toustiie CTPATErHYECKOro YIIPaBACHIA.
Vnpasnenie kak miopmauionnbii npoucce. [IpeaAMeT Tpy)ia, CPEACTBA TPYAA H PEsy IbTAT
TPYAa PYKOBOMTENA.
O6ue 1 cnewniteckne GyHKIMH ynpapaeHis. VX kpaTkas XapaKiepueThia.
YeThipex3BeHHMK ynpasleniia, XapaKrepueTHra KaKA0ro 3neHa.
[TpuHLHT BPEMEHHOI CMEHACMOCTH pykoBoanTeneii.
Tprupn «lsocuemis pelenui.
MopMBI CTPATETHYECKOrO YTIPABICHHS.
Crajiii BLINONHEHHS CTPATErHu.
Opranu3alMoHIbIC H3MEHEHHS: METOBI NPEOJOJICHHI CONPOTHBACHIA.
Dranontie 1 6a30Bbe CTPATCIHE PA3BUTH (JUPMBL
[MousTie ynpasaeHdeckoro pemenms. [IPHHIHIEL APHHATHS PEUCHH.
Jlorsuccias CXeMa BEIPaGOTICH YIPABISHUCCKIX PellicHHil,
Crajii npoLEcca NPHHATHA YIPABICHUSCKHX peenHii.
TousTie kourpons. Gopmsl KOHTPONA. BHbL KOHTPOIL.
TousTre 1 nokasaten 3 QeKTHBHOCTH ynpaBeH .
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24.

26.
27

29
30.
3.
32
33.

34,

36.
37.
38.

Ynpaenenue KOHQIHKTAMH,

. TIpHIHHEl KOH()IHKTOB H HX HA3HAYEHHE.

Cyummocrs 1 k1accH(HKans Kon(mKkTon. CTaIHH PasBUTH KOH(IHKTA.

- 3uavenne uHGopMaluK UL JhHEKTHBHON AEATENBHOCTH OPraHH3ALHH.
. KoMMyHMKaIuK B MEHEIKMEHTE.

Mojiens KOMMYHHKaIHOHHOTO IPOLIEcea.

DopME! AeNOBOTO OGIEHHA. 3aKOHBL M IPHEMBI AETOBOrO OGIIEHH,

Ilpasuna BefCHUA IEPETOBOPOB.

Tpypoaa 1 NpHIHHEL CTpECcoB. METO/BI CHATHS CTPECCOB.

IMpo6neMbl AENOBOH STHKH U COUHANLHOM OTRETCTBEHHOCTH OpraHH3aLH.

Yposnu ynpasnenus. TpeGoBaHHA K MPOYECCHOHANEHEIM M JIMYHEIM KAYECTBAM PYKOBOIHTENA.

. XapaKTEepUCTHKH METOJOB YIPABIICHHS.

CHCTeMHEI# H CHTYaUHOHHBIH NTOIXO/EL B YNPARICHHH.
Crunu ynpasnenns. Mx npenmyInecTsa, HEMOCTATKH H 061aCTh IPHMEHEHHS.
Tonstue crpecca B ynpasnerui. OCOGEHHOCTH yNpaBNeHns CTPECCAMH B OPraHH3aLHH,

CTynenTy 3a CEMECTP MOXET OTBETHTH Ha 2 Bompoca, MakCHMAaNbHas OHEHKA MPaBHILHOTO
OTBETa Ha Kaxe1i ponpoc 10 Gamnos.
KpuTepHu oleHHBaHNS 0JIHOMO OTBETA HA BONPOC COGECEIOBAHHS:

7-10 Gannos - naHBI apryMeHTHPOBAHHEIE OTBETH! HA MOCTABIEHHLIE BOTIPOCHI,

4-6 Gamnop —naHBl KPATKME HENOCTATOYHO APTyMEHTHPOBAHHBIE OTBETHI HA TOCTABIEHHBIE
BOTIPOCEL;

1-3 6amna —Ha BOIPOC /laH YACTHUHBIH OTBET, KOTOPHIH HELOCTATOYHO ApryMeHTHpOBAH.

0 6annos — oTBET Ha BONPOC HE APTYMEHTHPORAH, OTCYTCTBYET JIOFHKA PpaccyKIeHHIA.

Temuwi pedreparon

MeToE! NIPUHATHA YIIPABNCHYCCKHX PEIICHMUIA.
Moyzeny NpHHATHA YIIPaB/IeHYECKHX PELICHUI.
[Tporuo3upoBaHue, €ro Lens 1 334a49H.

Inanuposanne kak (YHKLMA YNpaBICHHA. DTambl M NPHUHLMIGL OCYIECTBICHHL (hyHKuHKH
NIaHHPOBAHMUS,

DKCTPaNOIALHOHHOE ¥ HOPMATHBHOE HAIIPABIICHHS TIOCTAHOBKH LE/ei,
ACMEKTHI B3aUMOEHCTBHA 9€M0BEKA C OpraHu3ameii.

[NonATHE OpraHU3aUMOHHON KyABTYpHI, e& CTPYKTYpa H COoJepAaHHe.
Mozenn opraHu3auHOHHOM KYIETypEI.

YnpapiieHHe OpraHH3alHOHHON KyTETY O,

. DOpMHPOBAHHE H NOMIEPIKAHHE OPrAHM3ALMOHHOI KYJIBTYDEL
. Onpenenenne moTusaupy. TpH acnekTa MOTHBALIHH.

['Ipoueccya.nmue TEOPHH MOTHBALHH.

. CoznepsxaTenbHble TEOPHH MOTHBALIHH.

. Craguu npouecca MOTHBaUMH. XapaKTEPUCTHKA CTA/HIl NPOLIECCA MOTHBALMH,
. INonaTue xourpomst. GopMbE KOHTPOIS. BUIB! KOHTpOMI.

. Ionartue u nokasarenu S eKTHBHOCTH YIpaBIeHMs.

. Ynpaenenue koH(pIMKTAMHE.

[pHIMEE! KOH(IHKTOB H MX HA3HAYEHHE.

. Cymmocts i knaccupukauns koH(uKToB. CTanuu passHTHa KOH()THKTA.
. 3Hauenue uHpopMAaLHK 1U1s HPPEKTHBHON NEATENBHOCTH OpraHH3alnH.
. KomMMmyHukaumy B MeHemxMenTe.

Mo/iens KOMMYHHKAIIHOHHOrO MpOLIecca.

. ®opMb1 penosoro obmenns. 3aKOHb! H MPHEMEI IETIOBOTO OGLIEHHs.
. TlpaBuna BeaeHus NEPEroBOPOB.
. Ipupona 1 npuumHE! CTPEcCOB. METO/IBI CHATHS CTPECCOB.
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26.
27.

28.
29.
30.
3L
32.
33.
34,
35.

ITpoBaeMbl IENOBOH STHKH H COLMANBHOMN OTBETCTBEHHOCTH OpraHH3alHi.

Ypoeuu ympaenenws. TpeGopauma K NpO(ECCHOHANEHBIM W JIIMIHEIM  Kage-CrBam
PYKOBOJIHTELA.

XapaKkTepHCTHKH METO10B YIPABICHHA.

CHCTEMHBIH H CHTYaUMOHHBIH TTOAXOAL! B YTpaBIEHHH.

Crumu ynpaBnenns. MX NpeMMyIecTBa, HEIOCTATKH M 06IaCTh MPHMEHEHHS.
3apyGeiKHble MEHE/LKEPBI — HCTOPHH yCrexa.,
Knaccnbukauus MHAHBHIYAIBHEIX MPH3HAKOB, HMEIOLIAX 3HAUCHHE npH BLIOOpE Kaphbepbi.
Krnaccu(ukalus pyKoBoAHTeNElH O YPOBHIO H MECTY, 3aHHMacMOMY B CHCTEME YIIPaBICHH.
Komanpa menemxepa.
Kynerypa ynpasnenseckoro tpyna.

3a ceMecTp CTYNEHT MOXKET HaHCaTh He Gonee 0AHOro pedepara.

Kpurepuu onenmBanms onHoro pedepara:

15-20 Gamnos BEICTAaBASETCA OGYYAIOMIEMYCH, €CIH OH MEPEYUCIACT BCE CYIIECTBEHHBIE
X4paKIepUCTHKH 0003HA4EHHOr0 B pe(hepare NpesMeTa H BO3MOKHBIC BaPHAHTEl JATbHEHILErO
Pa3BHTHA PEUIEHHA NPOGIEMBI, €CITH ITO BO3MOXKHO;

8-14 Gamnos, ecnM cTymeHT PAacKpBUl  TONBKO 4acTh OCHOBHBIX [MONOXEHMIT BOIpOCA,
NpPOAEMOHCTPHPOBAT HETOYHOCTE B IPEACTABNIEHASX O PEAMETE BONPOCA,

1-7 GannoB, ecnu cryment oGo3HAUMN 00UIyI0 TpaeKTOPMIO OTBETa, HO HE CMOr
KOHKPETH3HPOBATH OCHOBHBIE KOMIIOHEHTEI,

0 Gannos, ecnu CTYNEHT He MPOXEMOHCTPHPOBAN 3HAHMH OCHOBHEIX HOHATHAH, MPeACTaBICHHH
06 u3ygaemMoM BOmIpoce.

IpaxkTuyeckHe 3ananun
Pazgen 1
3anaume 1. [lpeanonoxkum, Bac HasHawwmu MEHE/KEPOM  pabodeH  rpynmel, KOTOpoi
XapakrepHa cnabas cruowenHocTs. Kak BeI mocrynute B nonoGHoil cuTyaumn? IMo kakum
napamerpaM Bel MOKeTe onpenenuTs HeopmansHOro IIHAEpa rpymnbI?
3apanue 2. [Ipoananusupyiite W HajoBUTE mApaMETpHL, NPEABABIACMEIE K COBPEMCHHOMY
Menemkepy. OroBOPHTE KaqecTBa, KOTOPLIMH JOKHEI GEITS Y MEHeDKepa.
3angaunne 3. Chopmymupyiite npoGnemy u OCYIIECTBHTE €€ JEKOMMO3HLHMIO, HO3BOJAIOLIYIO
OMNpPENEeNHTL COCTAR CHTYAHOHHBIX (DAKTOPOB, BEI3BABINHX €€ [OABJICHHE.
3apanue 4. [Ipoananusupyiite B3auMomciicTeue u o6ocHy#Te €ro KOH(MIMKTHOCTH B TAKOM
CHTyauuu. [IpeanpHHHMATeb CHPAIHBACT HAOTOBONO HHCIIEKTOPA: «OCHOBBIBAACH Ha 4EM, BEI
Hanouny  urrpad?». Hucnexrop: «Pasvacaum  cuTyaumion. M, MPHMEHAA JMOKYMEHTE,
00BACHAET NPHYHHY WTpada.
3ananne 5. [poananusupyire p3auMoaeiicTeie B TaKoi cHTyauun. MeHeKep crpalmBacT y
cBoero accucredTa: «Kak BLI Jymaere, 9TO cemyeT caenarh, YTOGEI CBECTH K MHHUMYMY
ono3fanuA Ha paGoTy paGOTHHKOB NpeAnpUATHA?Y. ACCHCTEHT: «Y MEHs ecTh OMnpeneNeHHbIe
MBIC/TH 10 JAHHOMY MOBOMY».
3apanue 6. [Npoananu3upyiite B3auMoACHCTBHE B TaKoOi cuTyauns. Menemkep ofpaiuaercs k
CBOEMY ACCHCTCHTY C ynpekoM: «BEl He JOGHIHCE CBOEBDEMEHHOCTH OCYIIECTBICHHA
MOCTABCHHOH pPYKOBOZMTENEM 3alaum». ACCHCTEHT: «3TO CBA3aHO C CEMEPHHBIMH
00CTOATENBCTBAMHY.
3ananue 7. Bor paGoraete mactepoM. B mpomecce paGoTel Bam  MOMOLIHHK TOBpEIHI
Aoporocroamee obopynosanne. Bam cnemyer BeickasaTh COBa KPHTHKH B anpec Baimero
NOMOIIHMKA WpH JIHYHOM KOHTakTe ¢ HuM. KakuM ofpatoM BB Hakaxere cBoero
nop4uHerHoro? COTPYIHUK HAPYIHN YCIOBHMA TEXHHKH Ge30MaCHOCTH, KTO-TO MOT NoCTpajarh
H3-3a raHHoi GesoTeercTnennocTH. Kak Bl nocTymuTe, uTo ciaskere emy?
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3apanue 8. Excesiesublii cNpoc HA ALHKH ¢ HANMTIOM B MPOYKTOBOM MarasHHe MOMET OniTh
[ATh, WeCTh Mt cems sunKon. [loxaxem pepeso peweninii, KOTOpoOE HILMOCTPUPYET
ANGTEPHATHBEI 3A1ACOB MATH, MECTH HIIH CEMU SILIHKOB.

3aganwe 9. [lpoanamm3upyiite npejuiaracmyio ynpaBieHUECKYIO CHTyauuio M jaiite
000CHOBaHHbIE OTBETHI Ha NPE/IOHKEHHBIE BOMPOCHI.
Ha npeanpuatiy, He OTIHYABLIEMCH BLICOKON 3(()EKTHBHOCTHIO NMPOH3BOJACTBA, OJHHM M3
cnabbixX 3BeHLEB ynpaBjieHus Obl1a HEBLICOKAS WCMONHHTEILCKAs JMCHHIIIHEA. PYKOBOACTBO
MPEANPHATHS TIPIHAIO PEIIEHNE O PEOPraHu3aliH CHCTEMBI ynpasienns u BBemenin Gonee
s exrusroit CHCTEMBI KOHTPONA HCTTOJIHEHMSL,
Kakas cucrema KOHTPON HCTonmHeHHs wmower Oorrs nauGonee adidexrusuoii? Kaiopa
TEXHOIOIHS KOHTPOIIsl HCIOIHEHNS, KOTOPYIO CTOMIO Obl BHEAPHUTH HA MPSANPHATHHT

3agauue 10. [Mpepnonoxim, Bot pykosoauTens oraena mapkeTunra, Bam neobxoanmo
BBIACHITh, KTO 13 CO0GpakeHIst pacxoon Gonee BLIrOCH NPEANPHATHIO — KOMMHBOSIKED HIII
TOProBbiii MPEACTABHTEb.

Jlna kommuposikepon npeayemotped ornan 18000 py6. B mecai u 2% komuccnontoro cbopa;
JUIS TOProBoro NpecTaBuTeNs — rapanTiiinniii owraa 6000 py6. n 5% xomuccnonnsix. Oun
paGoraior B ooii reorpadueckoii 06nacTn, oxHUAACMBII MecsuHblT 0BopoT cocTaBHT
3200000 py6. Ycranoputre, KTO npeanouTHTe bHee juts upmbl, Onpejenire, npi KaKkoM
000poTe B MECALL H3JIEPHKH HA KOMMHBOMIKEPA M TOPrOBOTO NPEACTABHTE OAHIAKOBbL

Pazpen 2

Zamaune 1.

B cazn ¢ paciidpeneM AHIEPCKOii ceTH (Jpma nposelia odyueHne nepeoHaia B KOJIHYECTBE
10 yen. Pacxoast Ha 00y4eHHe OAHOrO CHEUUANHCTA B 00MacTH MAPKETHHIA — 2 THIC. JICH. /L.
TIpoAoMKHTEALHOCTE  BAHAHMA  nporpaMmul  o0yueHHs HA NPOM3BOAMTENBHOCT:  TPYAA
COCTaBHNE, 0O MPEABApHTENIbHEIM pacueram, 5 meT. CTOMMOCTHAA OLEHKA PACXOMKJEHMS B
NPOH3BOAHTENLIOCTH TPYAA JYUIIHX H CPSAHNX pabOTHHKOB B OT/AENE MApKETHHTR COCTaBIIA 3
ThIC. jeH. €. Onpeaenurs, Ha Kakue napamerpu padorsl (upMbl OyiyT BIAHATL PE3YJLTATDL
obyuenus paborunkon? Paccuntarh aert pausHua nporpammbl o0yqeHus Ha [OBbILICHHE
NPOH3BOANTENBHOCTH TPYIA.

Sapanue 2.

LlenecooGpazno nu npuobpereHne HOBOI TexHonorHyeckoil nuuun no uene 18000 y.e., ecmu,
10 TIPOrHO3aM, CPA3Y KE NMOCHE MYCKA JIMHHH EXKErOANBIC OCTYNACHHA IOCIE BHLIYETA HANOroB
cocrasar 5800 y.e. PaGora muamn paccuurana ua 5 sier. JIMKBHAALMOIHAA CTOMMOCTL PaBHA
sarparam 1a eé¢ pemonranc. HeoOxonnman nopma npudsian cocrasnser 12%.

3apanue 3.

Ects npennoienne  ynennuuth obbem npoussojcTsa Ha 15 %, 63 MIMEHCHHA CTPYKTYPLL
MPOH3BOJACTBA T. €. NPUACPIKHBAETCA CTPATCrHK OrpaHHYeHHOro pocra. B mannoM cayuae s
NIAHIPOBAHHA Mepcoiana HeodXOMHMO BOCMONL30BATECA METOJOM CKOPPEKTHPOBAHHOI
IKCTPANOJHLIK, TAK KAK Hapsiy ¢ YBEeAHueHHEeM NPOH3BOACTBA MPOAYKIHH MPOrHO3HPYETCH
H3MEHCHHE ClLIC ABYX (JAKTOPOB, BAMAOIMX HA MMCICHHOCTE NEPCOHANA; MPOH3BOAUTENLHOCTL
Tpyaa u o)eKTHBHOCTD MCNOJB30BANHA PaboUuero BPEMEHH.

Sapanne 4.

[TpumuTe pemerne 06 M3MCHEHHI YHCACHHOCTH OCHOBHBIX M BCINIOMOraTeMbHEIX pafouix uexa,
pafoTalomero B JBE CMEHEI, eC/it (oL BpeMenn oaHoro pabouero B rog 1800u, , koaddmuuent
BHIOMHEHS HOPM JUIS OCHORHBIX pabounx — 1,12, ang senomoraresnninix pabounx — 1. B nexe
Boimyckaiores usgemis: A — 4000w, B rog u B — 28001wT. B rog TpyL0eMKOCTh H3rOTOBACHHS
opuoro m3menus coorsercrBento 30 w40 wen.-u. M3menenue (Bo3pacraHue) OCTATKOB
HE3ABEPIIEHHOr0 NPOM3BOACTEA cocTaBnaeT 650 Thic.py6, yaeabHas TpynoeMkocTs 1Thic. pyo.
Hesasepienioii npoayxunn — 3 uen.-u. K scnomorarelbubiM paGouuM OTHOCATSA: ClEcapH-
nanaguuky, obenyxupaoume 100 paGounx mecr u anexrpuin, o6enyxusaomue 80 pabounx
mect, Hopmut o6cnyxuBanuia 000pyoBanns iist ciecapeii — 5, s Hanaguikos — 8.

3apanne 5.
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[TpoH3BOAMTENLHOCTE MOKET ObITb W3MEPEHA PA3NMUHBIMK ITYTAMH, TAKHUMH, KaK 3aTparsl
Tpyla, KanuTana, SHEprHH, HCoNb3yeMbIX Matepuasio u T. . B aroil 3agave npoussoanTens
sanededHpIx A6J10K, poAABaEMBIX B cynepMapikere, cnocoben Ha HUMeromeMes o0opyIoBaHuH
npou3soauTh 24 nopuMu U3 ofHoi Meps! sbnok. Ero Texymme 3axyniu cocrasasior 100 mep
A6JOK B jleHsb, H Kakad Mepa TpedyeT Tpex 4acoB Ha npouece nepepabotiu, [IpeaAnpHHUMATEND
MONArAeT, YTO MOXKET KYITHTL Y ONMTOBOIO TOProsua a6I0KH Jy4IIero KauyecTsa 110 Toii e LeHES,
B 3TOM ciiyyae npon3BOANTENb MOMET YBEMHUUTE BHIXOA A0 26 nopuuii n3 omuoii Mepsi AGIoK.
Ero zatpatel Tpysa 6yayT BO3pacTaTh Ha BOCCMB 4acoB B ICHbD.

Kax oTpasuTcs Ha NPOM3BOAMTEILHOCTH (KONHUSCTBE MOPLMI HA wac Tpyjsa) peLIeHHE
NpEANPHHATE 3aKYIIKH Y OITOBOrO TOprosua?

3apaunue 6.

Ipynna meuios coBHPaeTca OTKPLITH YACTHYIO Meamimnckyio Qupmy. Ecan peimox Gyaer
GraronpusTHiM, oK OyayT nsMeth npuuine $100000. Ecnn puinok neGraronpuaTibii, oHu
nonecyr norepu $40000. Onu TaloKe MOryT OCYWIECTBHTh MAPKETHHIOBOS HCCAELOBAHME,
kotopoe crout $5000. PesynpraThi nccneaoBauus MOTyT OBITL OGNACONPHATHBIME MM
HEGJI&I‘O['IPHS!TII]»[MH.

Tpebyeres NOCTPOUTH JIEPEBO PELUCHHIT I OTPA3HTDL HA HEM CBOIO JISHEIKIHYIO 0Tauy.

3apanue 7.

Kenmunna-npeanpuuumarens coGHPACTCH OTKPLIBATL PCCTOPAH HEJANCKO OT YHHBEPCHTETCKOrO
roposxa. [1o ojiomy miany NpoexT BicmouaeT Gap ¢ npojaikeii maBa, Apyroif niaH He BRIIOYACT
Gap. B Tom 1 gpyrom ciyuae ee mancel na yenex Oyayr 6 (1 na nposan 4). Exceronustit 10X041,
Bimoyas 6ap, pasen 325000 jen. bes Gapa goxoxn cocrasut Toasko 250000 n. en. ITposan npu
Hamunu 6apa Gein 661 onenen 70000 u. ex., a Ges Gapa — 20000 1. ea. BeiGepute papuaHT ansa
NPEANpPUHIMATENA, HCIIONB3YA noKasarenb JeHekHoit oTjiaun Kak !\'pll'['cpﬂﬁ peLUCHHA. HOJDKEH
s GuzHeC-IaH BKInoHats bap.

3aganue 8.

ITpeanpuATHE SIBASETCH MalbiM MOCTABUIMKOM XHMHKATOB 1 00OPYAOBAMHS, HCIONL3YEMBIX B
tororpadmu. OnuH ToBap, mocrasigembtii um, —aro BC-6. Meunemiep 0bbsuH0 nMeer 3anac 11,
12 wm 13 amurop BC-6 Ha kanguyto uefemo. 3a Kaugiblil NPOAAHHEIT AMMK MOJydCHHAS
npubeus pasa 35 T.p. Tak kak BC-6 spjseTcs peakTHBOM C KOPOTKHM CPOKOM FOHOCTH, TO B
Cilyae HENPOJWKH €ro K KOHLLY HEAC/IH MEHCUKED JOIKEH ero yiuuroxats. On Tepser 56 T.p.
B Ka¥k/I0M CJlyHde, KOr1a 9T0-T0 HE MPOAAN B KOHLE Heaenn. BeposTnocrs npogaxi 11 Aukon
— .45, 12 ampkos — .35, 1 BepoATHOCTL NpoAaxH 13 auukon — 2.

a) UTo Bhl pEKOMEH/IYETE MEHEIDKEPY ACHaTh?

6) Ecmn gosmoncro pobapnts B BC-6 unrpejuentsl, ¢ro crabunusnpyiomie, Kak H3MEHITCH
BALIE PEKOMEH AL OTHOCHTENBHO 3arnica BC-67

3anaune 9.

B pesynsrare paspabortku ynpasienyecknx pewenuii (YP) pykosoautemo opraumsaiun
PEANIOHKEHBI CACAYIOUINHE BAPHAHTDBI YHPABICHYECKOrQ peuIeHHA 10 TPEM OCHOBHBIM

KPHTEPHsAM, OLCHEHHBIX B 0aJlIax, KOTOpPbIE NPHBE/CHBI B HIBKECeyloueii Tabinie:
Bapuaurs YP Kpurepnii Nel Kpurepnii No2 Kpurepnii Ne3
Ansreprarisa Nol 10 50 100
Ansrepnarusa Ne2 3 60 100
Ansreprarupa Ne3 5 80 90
AspTepuarisa Ned 10 75 95

Kaxylo u3 ansTepuatis JOJDKCH NPHHATE PYKOBOAUTENE?
3apanue 10.
[nasnplit MipKeHep NPEeANpHATHS PEIIAET, CTPOHTL HIH HE CTPONTE HOBYIO NPOH3BOACTBCHHYIO
JHMHHIO, HMCMONL3YIOUIYIO BBICOKYIO TCXHONOTHIO. Ecim Hosoe oopynosamie 3apaoracrt,
koMmanus Gyaer nomydare npubeuis 200000 T.p. Ecnu te 3apaGoTaeT, TO KOMIAHHA MOJYYHT
y6urrox 150000 T.p. TnaBHbIi HHKEHEP CHHTAET, YTO WAHCH HA HEYCHEX HOBOTO rpouecca — 60
Y.
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Jpyroe peLieHHe — NPOBOANTL JOMOMHATENRHOE HCCIEAOBAHUE H TOTAA PCLIATE, MYCKAaTh HIIH
He nyckarh HOBY1O muHmio. Takoe uccnenosanune Tpebyer sarpar 10000T.p. ['masubiii uHKenep
camraer, yro manc 50 : 50, 4T0 HccnenOBaHHE AACT ONArONpHATHLIH pe3ynnTar. Eciu oHO
YCIIEmHo, TO BEPOATHOCTH TOTO, uTO obopynosanue Oyner paGorars, — 90 %. Ecnu Her, To
Tonbko 20 % COCTABAAIOT WaHc, uTo oGopynoBanue Gyner paGorars. Ilepen MHUOM rIaBHOTO
MHXkeHepa — JuneMMa. JIOMKeH H OH NPOBOJMTH HCC/ENOBAHHE U 3aTCM NIPHHHMATH peLicHHe?
IMomorute eMy NpOaHATH3HPOBATH 3TY MpoGJIeMY TEOPHH PEIIEHHI.

3apanue 11.

Ipeanpuxumarens coGHpaeTcs OTKPHITH BENOCHNENHBIH MarasuH. OH MOMET OTKPBITH
ManeHbKHii Marasus, GOINbIIOH MarasHH WIH HHYEr0 HE OTKPhIBaTh. BO3MOXHA NATHIETHAA
apeHAA 3AHMA NOJ MArasvH, ¥ NPEANPHHHMATENb XOUET CAENaTs KoppekTHoe pewenue. On
TaKke coGHpAETCs MPUIIackTh CBOEro npodieccopa Mo KYpey MapKeTHHIa JUIS MapKETHHIOBOIO
HCCIIE0BAHMSA, KOTOPOE MOK&KET COCTOSHHE PBIHKA JINIA ero cepsuca. M3 uccnenopanus BUIHO,
GyIyT M Pe3yNLTAaTHl CEpBHCA GJArONpPHATHEIME WIH HeGnaronpuaTHemu. [loctpoiite nepeso
PELeHHH 1A TpeNPUHAMATENA.

3apanue 12.

Y HHBECTOpPA HMEETCS /IBA BAPMAHTA BIIOMKEHHA JICHEKHBIX CPEICTE B HOBYIO BEICOKOMOXOAHYHO
B MEPCIEKTHBE OTPACHb i OPraHH3alMK NPOH3BOICTBA C PA3THYHOMH CYMMOH BIOMKEHHA.
CrelHanicThbl MOACYHTAIH, YTO Ha CTaJH{ CTAHOBIEHHA [TPOH3BOACTEA BO3MOIKHBI PUCKH
(pHHAHCOBBIX NMOTEPb.

Hcnonk3ya HaHHbIE HIKECIeyommei TabnHIbl, ONPENeHTE KAKOH BAPHAHT BIOKEHHA CPEACTE
CIEIyET NPUHATL HHBECTODY.

INoka3arenn BapuaHThI BJIOKEHHS KalHTala
Nel Ne2
CyMmMa coBCTBEHHBIX CPEACTB, MIH. py0. 15 49
MaxkcHMAbHO BO3MOJKHAs CyMMa yOBITKa, 9.5 21,0
MJIH. py6.
Pazpen 3

3aganue 1. Pupma, CHEUMANM3MPYIOIA’ACH HAa NPOH3BOACTBE KOMIBLIOTEPOB, CBENMa K
MHHUMYMY TIPHBHJICTHH JUIA BCEX PYKOBOAMTEINEH OTAenoB. BeeM mpeiaraetes noias30BaThed
obmeii aBTOCTOAHKOM H cTon0BoM. Y pykoBoauTeneii HeT coGCTBEHHBIX KaOHHETOB, B omcax
YCTAHOBJIEHEl OJMHAKOBEIC MEPErOPOJAKM JUIA KaXJIOro COTPYMHHMKA HE3ABHCHMMO OT €ro
nomxHocTH. HazoBHTE MIHOCH H MHHYCEI TAKOH MOIHTHKH.

3ananue 2. [[poaHanusupyifte  CIPYKTYpy 3arpar pafodero BpEMEHH  PYKOBOMHMTENA.
OnpefenuTe CBOMCTBEHHBIE M HECBOMCTBEHHBIC ONEpALMH I DasAMYHBIX KaTEropHil
yrpasneHueckux paboTHHKoB. Kakie pe3epBbl COKPALICHHA BPEMEHH HA HECBOHCTBEHHbIE
onepaluy ynpasneHdcckuX paGoTHakon BLl MoxeTe Ha3paTs?

3aganue 3.K wanbonee pacnpoCTpaHEHHBIM METOJAM MOTHBALMH MEPCOHANA OTHOCAT:
MOHETApHBIH (JIeHEKHBI) METO; UENeBoH MeTo (YNpaBiIeHHe Mo uenam); oforaleHne Tpyaa;
[ApTHCHIATHBHOE ynpaBieHue (NpHBledeHHe paGoTHHKOB K ynpasnenuio). OT  Kakux
(akTopoB, MO BAIEMY MHEHMIO, 3ABHCHT KAKOH METOjl MPCHMYIIECTBCHHO HCIIONL30BAThL B
koHkperHo#H curyauun? OGocHyiiTe Ball OTBET.

3anaune 4.Dupma cobupaercs BBECTH HOBYIO NIPOH3BOACTBeHHyl0 munmio. [Ipu ee BBoge
HEOOXOAMMO PELIMTh, ACHaTh KaNMTAILHYIO PEKOHCTPYKLHIO HIM TEKYUIYIO PEKOHCTPYKUMIO
CYIIECTRYIOMErO 3aB0A. PHIHOK [UIf TOBapa, NMPOM3BOAMMOr0 Ha HOBOH THHMH, MOXET ObiTh
6naronpHATHEIM H HEGNArONPUATHBIM. Y (PHPMBI CYLUECTBYET €Lle PEIICHHE HHUErO HE JENaTh.

[TocTpouTs AepeBo PELICHHMH, B KOTOPOM OTPaXEHBl BCE BAPHAHTHI K COCTOAHHSA, KOTOPBIE
HMEIOT CBOH MNpaBHIBHBLIC H JIOFHYHBIC MeCTa, OTPAXKEHE! BCE BO3MOMKHBIC ANBTEPHATHBLL H
COCTOSTHHA.

Bapanue 5.COTPYAHMK MOCTOAHHO YKJIOHAETCH OT OTBETCTBCHHOCTH, MEPECTPALIHBACT, KaK
CneayeT BHIMOMHATL TEKyllyro paboTy, HO B pesynLTare Bee JENaeT BechMa CTaparciibHO.
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Lok Roalb ol Sl oo

Corpyaauk paGoTtaer B komnaauu Gonee momyroga. Yem Moxer GbiTh BBI3BAHA 3T CHTyalHs?
Kaxossl Bamu aeiicTus?

CTyeHTy CIeAyeT BBIONHUTH | MpakTHYeckoe 3ananve. MakcuManbHas ONEHKA MPaBHILHOIO
BBINONHEHHA 3anaHua 20 Gannos.

KpHrepHu oneHHBAHAA:

15-20 Gamnos - 3amada peEMIEHA BEPHO, PE3YNbTATHl  MHTEPNPETHPOBAHBL,  JAHBI
apryMeHTHPOBAHHbBIE OTBETHI HA MIOCTABICHHBIE BOMPOCHI;

8-14 GamnoB — 3ajnava pelleHa BEPHO, PE3YNBTATEl HHTEPIPCTHPOBAHBI, JaHbl KpPATKHE
HE/IOCTATOYHO apryMEHTHPOBAHHLIE OTBETHI Ha NIOCTAB/IEHHBIE BOTPOCHI;

1-7 Bannos - curyauus pa3ofpaHa 4acTHYHO, OTBETEI HA MIOCTABICHHBIC BOMPOCH HEAOCTATOYHO
apryMeHTHPOBAHEL

0 Ganmos - caryaums He pazo0paHa WM pa3o0paHa YacTHYHO, AaHLI HEAPTYMEHTHPOBAHHBIC
OTBETH Ha IMOCTABNEHHBIE BOMPOCH], OTCYTCTBYET JIOTHKA PacCysAeHHH.

Tembl A0OKIAX0B € Npe3eHTALHENR
l“opnsonmmoe H BEPTHKAIILHOEC pa3/ielicHHe Tpyha.
3anauu MEHELKMEHTA.
3apyGesHbie MEHEKEPBI — HCTOPHMH YCIIEXa.
Knaccnpuxanis HHARBHAYAIBHIX PH3HAKOB, HMEIOLIHX 3HaYeHHE NMPH BHIOOPE Kaphephl.
KnaccH(pHKALHA PyKOBOMMTENEH M0 YPOBHIO H MECTY, 3aHHMAEMOMY B CHCTEME YIIPaBIICHHA.
Komanza meHemxepa.
KynbTypa ynpasieHYecKoro Tpyaa.
Menemkep U IpeINPHHAMATEb.
MeHeLKMEHT KaK MpoLecc, KaK OPraH HiIH annapar YIpaBaeHHs, Kak HCKYCCTBO YNPaBIeHHA,
KaK HayKa.
. On‘pc,uenc}me M OCHOBHaf LENb MEPCOHAIBHOIO MEHEIKMCHTA.
. OreuecTBeHHBIE MCHEDKEPEI — HCTOPHH yCHEXa.
. [InanuposaHue ¥ KOHTPONE LeneH
. [lnannpoBanue Kapbepsl.
. IlonsiTHe Kapbepsl.
. INonsrue opranusanyy. PopManbiad H HehopManbHas OpraHu3alma.
. [potheccHoHanbHblE KAYECTBY, 3HAHHS W HABBIKH, OPraHH3aTOPCKHE CIIOCOOHOCTH MEHEKEPa.
. Ipofheccua MeHemKEPa B COBPEMEHHOM NMOHHMAHHH.
. IlposABIeHHE KAYECTB MEHEIDKEPA.
. CucreMa nepcoHanbHOro MEHEKMEHTA.
. Cramuu npo¢)eCCHOHANBHOH Kapbepsl. LEH H IPHYHHEI Kapbephl.
. Craguu pa3suTHa pabOTHHKA B TIPOLIECCE NMPO(ECCHOHANBHOMH JEATENEHOCTH.
. CranoBnenye npodeccHn "Menemxep"”
. CymHOCTb MEHE/DKMEHTA
& Cy‘uIHOCTb NEPCOHANBHOIO MEHELKMEHTA
. CyImHOCTE yNIpaBIEHIECKON ACATENLHOCTH.
. TeXHONOrHa Kapbepsl
. TexHONOr st NIPUHATHSA PELLICHUS, IPOLIECC MPHHATHA PEIICHHH.
. THIBI THMHOCTH
. TpeGopaHusa K MEHEIKEPY, ABTOPUTET MEHEIKEPA.
. YPOBHHU ynpaBneHus.
. O6BEKT ¥ CyOBEKT YNpaBICHYECKOH ACATEILHOCTH.
. (bopMHpOBaHHE BOJIH K MHTENIEKTa MeHeIKepa
. DOpMHUPOBAHHE ITHIECKHX HOPM MOBEIEHHA MEHEIKEPa;
. (bopMyTHpOBaHHE LIENEH NEPCOHANBHOIO MEHEKMEHTA
. DYHKUMH H TEXHHKA NEPCOHANTLHOTO MEHEKMEHTA: MOCTAHOBKA LIETH, INTAHMPOBAHHE,
NPHHATHE PEIIEHNH, PEalIH3aLMA H OPraHH3aLMA, KOHTPO/b, HH(POPMalHA H KOMMYHHKAIIHH.
. (DYHKUMH MEHEIKMEHTA.
. (DYHKUMOHATBHEIE POTH B MPOIECCE YNPABISHH OPraHH3alMeH.

. Llenn v npr4uHbL KaphephI.
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CrylenTy B TEYEHHC CEMECTPAa MOXHO BBIIONHHTE HE Gonee 2 MOKNANOB C Mpe3eHTAUMEH.
MaKcHMaTBHAA OLEHKA 3a BEIMOTHEHHE KKL0ro Aoknasa 10 Ganmos.

KpHTepHH OLEHHBAHHUA OHOTO J0K/Iana ¢ Npe3eHTALMEH:

2-10 GAIIOB BICTABIACTCA, €C/TH H3N0WKEHHEIH Marepuan (akTHICCKH BEPEH, HAHIHC riryGokux
HCUEPTLIBAIOLIAX 3HaHHH B o0beME MpOiiACHHOH MPOrPaMMbl JHCLUMILUIMHEL B COOTBETCTBHH C
MOCTABNCHHBIMA MPOTPAMMON KYpPCa LISIAMH H 3a/auaMH 00yuCHHA; NPABUILHEIE, BO3MOXKHOCTD
MPaKTHYECKOH a7arnTalky nomyIeHHbIX 3HAHHII, TPAMOTHOE H JIOTHYECKH CTPOHHOE H3/MOKEHHE
MaTepuana IpH OTBETE, YCBOCHHE OCHOBHOH H 3HAKOMCTBO C JIOTIOJIHHTENBHOI JTHTEPATYPO#,
5-7 GanIoB, €CNM TMOKA3EHO HAIMYHE TBEPABIX M JOCTATOYHO IOIHBIX 3Haumii B 0OBEME
NpONEHHOH NPOrpaMMbl AHCIMILUIMHEI B COOTBETCTBHH C ULE/AMH ofyucHAA, BO3MOMKHOCTD
MpaKTHYeCKoH afanTalHii oMy eHHBIX 3HAHMII, YETKOE H3JIOKEHHE MaTepuaia, J0IyCKaloTCea
OTHAENBHBIE JIOTHYECKHE H CTHIHCTHYECKHE MOrPELIHOCTH, obyuaromuiica yCBOMI OCHOBHYIO
JIUTEPATYPY, PEKOMEHI0BAHIYIO B paboyei nporpaMme JHCLHIUTHHBL,

|-4 Ganna, ecNH MOKA3aHO HAIHYHE TBEPALIX 3HAHHH B obbeme MNPOHAEHHOrO Kypca B
COOTBETCTBHM C LenAMH OGYdeHHA, W3JI0MKEHHE OTBETOB C OTACILHBIMU ommMbKaMH, YBEPEHHO
MCTIPABJIEHHBIMH TIOC/E JOTIONHUTEIBHEIX BOMPOCOB,

0 GamioB, EC/H COAEpAHHE AOK/IAIa HE CBA3AHO C PacCMArpHBACMBIM BOMPOCOM, HATHMHC
rpyGbix OWMOOK M HEMOHHMAHWE CYUIHOCTH H3JIAracMoro Marepuansa, HEYBEPEHHOCTh M
HETOYHOCTH OTBETOB HA JOMOMHHATEILHEIE H HABOAALIHE BOMPOCHL.

3 MeToaH4ecKHe MATEPHAIb], ONPEAesIOlHE NPOUEYPbI OUEHHBAHNS 3HAHHI, YMEHHH,
HABBIKOB H (HJIH) ONBITA AESTEILHOCTH, XAPAKTEPHIYIOIUHX STANEI (opmHpOBAHHS
KOMMEeTeHuHi

[Tpouenypbl OLUCHHBAHHA BKIIOYAIOT B ce6a TeKYUIMi KOHTPOIb H IPOMEKYTOUHYEO
aTTeCTAIHIO.

TekyWHil KOHTPOIL YCNEBAEMOCTH MPOBOJHICA C HCNONB3OBAHHEM OLCHOUHBIX
CpEJCTB, MPEACTABNEHHBIX B IL 2 JAHHOTO NPHIOMCHH. PesynsTarbl TEKYIUIET0 KOHTPOJA
JOBOMATCA [0 CBEICHHS CTYJEHTOB 110 NPOMEXYTOYHOH aTTeCTaLMH.

IMpomexyTounHAs ATTECTAUMS MPOBOAMTCA B dopMe Ix3aMeHa, 3AMTEL KYPCOBOH
paboTBI.

JK3aMeH MPOBOMMTCA IO PAaCHHCAHHIO NPOMEKYTOUHOH ATTECTALMHM B MHCHMEHHOM
pine. KONHUECTBO BOMPOCOB B K3aMEHALMOHHOM 3aJaHHH — 3! JIBa TCOPETHHECKHX BONpOCa U
OIHO mpakTHueckoe 3ananme. [Iposepka OTBETOB H obBABNEHHE PE3YIETATOB NPOH3BOANTCA B
[eHh OK3aMeHA Pe3yNETATEl ATTECTAUMH 3aHOCATCA B OK3AMEHAIMOHHYIO BEAOMOCTh M
3AUETHYIO KHIDKKY CTyAeHTa, CTYZEHTEI, HE MPOLICIIIHE NPOMEXYTOUHYHO ATTECTALHIO 1O
rpaMKy CecCHH, JIOMKHBI THKBUAHPOBATE 33/I0/DKEHHOCTE B YCTAHOBIICHHOM HOPAIKE.
3aupMTa KypeoBoi paGoThl OpPOBOJHTCA 33 CHET BPEMEHH, OTBEJIEHHOTO Ha OCBOGHHE
MCLMILTHHBI
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Mpunosxenie 2

METOAMYECKHE YKA3ZAHHS IO OCBOEHHUIO JAHCUHUITIHHBI

YueGHbLIM NIaHOM (PEYCMOTPEHEL CICAYIOUIE BHIbI 3AHTHIL:

- JICKIHK;

- MPAKTHYECKHE 3AHATHL,

B Xome NEKUMOHHGIX 3aHATHI CTYZEHTH 3MAKOMSTCH ¢ KOHKPETHBIMH NYTAMH H
METOAMKON  NAAHMPOBAHMA M IKOHOMMHMECKOrO  0GOCHOBAINA CO3J2HMA  HOBBIX
(PEANPHITHMATENILCKHX  CTPYKTYp, nosbluennem addexrusnocTn NPOH3BOACTBA W TCXHHKO-
IMOHOMHYECKOr0 000CHOBAHHA ONTHMAILHBIX BAPHAHTOB XO3AHCTBEHHONO PYKOBOACTBA HA
[peanpusTin.  Yesaupaior e, 3agauu, oGLeTsl, CPCACTBA, METOALI HCITONL3OBAHHS
IKOHOMHYCCKHX 3AKOHOB XO3AICTBOBANMS AN PACUINPEHIS BHELIHUX CBA3el] NpH peann3aim
MPOCKTOB, HANPABNCHHLIX HA PA3BHTHE OPraHM3ALNN, JAIOTCH PCKOMEHIJALINH  [I71s
CAMOCTOATENLHOI PAGOTEI 1 MOArOTOBKE K NPAKTIHYECKHM 3AHSTHSIM,

B xoze npaxrimueckux 3ausTuii YryOnsioTes M 3aKpenisioTes sHaHms CTYIEHTOB MO
PALy  pacCMOTPEHHBIX — HAa  JIEKUMAX  BOMPOCOB, PA3BHBAIOTCA  HABBLIKH NPHHATHI
OKOHOMMYCCKHX pCIICHHH JUIl  PasHBIX THNOB XO3AfCTBYIOMIX  CYOLEKTOR, JaroTCA
PEKOMCHIALMY LTS CAMOCTOATENLHOI paBoTsr,

TIpy noaroToBKe K NPAKTHUYECKUM 3AHATHAM Kavk/IbIT CTYACHT MOKET:

— H3YHHTD PEKOMEHAOBANNYIO YHeORYIO JITepaTypy;

— H3Y4HThH KOHCHEKTLI KL

ITo cornacopanuio ¢ npenozarateiem CTYACHT MOWET MOJFOTOBHTS pedyepar no Teme
3aHATHA. B npouecce NOATOTOBKH K  NpaKTHYCCKHM  3ausTHAM CTYAEHTB! MoryT
BOCMONb30BATLCA KOHCYJILTALMAMU MPENoNaBaTels,

Bonpockl, He pacemoTpenibie Ha MeKumAX i NPAKTHYCCKUX 3AHATHAX, JOMKHBI OBITH
M3YHEHLI CTYACHTAMIT B XOAE CAMOCTOATENLHOIT paGoTsi. Koutponn camocrostensuoii paGorsi
CTYACHTOB Haj y4ueOHOil nporpaMmoil Kypea OCYWeCTBAETCH B X0 3ausTHil MOCPEACTBOM
TECTHPOBAHMA. B Xose camocroatenbuoii paborhl  kapiii CTYACHT 00f3aH MNpouHTATS
OCHOBHYIO # N0 BOSMOMCHOCTH JIONONHHTENLHYIO JIMTEPATYPY 110 H3y4aeMmoii TeMe, AOHONHUTL
KOHCTICKTHl  JIekuMil  HEJIOCTAIOWIMM  MATCPHANOM, BLIMHCKAMH U3 PEKOMEHAOBAHHBIX
NCPBOMCTOUHIKOB.  BBIACHHTL  HENOHATHBIC — TCPMHHLI,  HAliTH  HX 3Ha4yenue B
JHUMKIIONEIHUYECKHX CITOBapsIX.

Jna noarotonkn K 3aHsTHAM, Teyiiemy KOHTPOMO K [IPOMEKYTOMHOI aTTecTalnH
CTYACHTLI  MOTYT — BOCHIONL3OBATHCS  INCKTPOHNO-GUEANOTCHHMMH  cucTemami,  Taiowe
ofyualommecs  MOryr B3aTh  Ha  0M HCOOXO/MMYIO  juTepatypy ua  abouemente
YHHBCPCHTETCKOIT GHONHMOTCKM M BOCIONL30BATHLCS YITANLHLIMH 3A1aMH,

Meroanueckne pekomenganun M0 manMCANNIO Kypcosoii  paGorsl, Tpebopanun K
oopmaennio

[Mnau (copepuanne) kypconoii paGoTsl, Pa3pabaTLIBAETCS CTYACHTOM CAMOCTOATENLHO 1
cornacosbiBaerca ¢ pykosogurenem. Kak npasuno, nnan pomken CO/EpIkaTh: BBEACHIE, 3
[JIABRL, BLIBOABI I NPEANIONEHIA, CINCOK HCIOML30BANKON THTCPaTYpLL. [Mpumepnas crpykrypa
nana (copeprkanis) pedepara npusecHa B HPHIOKEHHM

Bo sBesennn packpuisaeres akryansHocts u30pannoii Tembl paGoThl, OCHOBHAN LE/h
PaBoTel, 3a/1auH, KOTOPbIE HEOGXOAHMO PEITHTL UM JOCTISKEHIS MOCTABJCHHON LIENH, METObI
H OPHEMBI, HCMONB3YCMEIE MpPH HanucaHuu paborul. Obhem BBEJICHHA, KaK NpaBHi0, HE
MPEBBIIACT 2 — X CTPAHHL] MALIHHOMHCHOTO TEKCTA,

B nepsoit rnane paGoThl HANArAIOTCS TEOPETHKO — METOAMYECKHE ACHEKTRI HCCIEAYEMOii
npoGrembl (TeMel), JACTCA OMATHE, COACPIKAHIE HCCAICYEMOIT IKOHOMHYECKOI KaTeropun,
[IPHBOJATCA PA3NMUHLIC TOYKH 3PEHHA YUEHBIX — IKOHOMHCTOB IO MOBOJIy paccMaTpHBaeMoii
npoGneMst (Tembr). TIpi 3TOM  AOMKHBL GBITH MCIONB3OBAHLL KAk yyeduas mireparypa, TaK u
CnenHanbHas SKOHOMHYECKAA JIMTEPATYPA, MOHOrPA()MH, KHHIH, CTATLH YUEHBIX — SKOHOMHCTOB
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no temarnke paore. Kak npasuio, o6seM nepmoii rnasel ne npeesinact 5-7 crpanuy
MALIHHONMCHOrO TEKCTa.

Bo Bropoit riape padoThi paccMATPHBAIOTCA OPraHH3AIMOHHO-YKOHOMHYECKIE YCNoBus
JCATENLHOCTH KOUKpETHOH opraiu3aiun (0TPacin); aHAIM3HPYIOTCH COBPEMEHHOE COCTONHIE 1
TCHACHLME DAa3sBUTHA  OPraHM3ALMH, OTPACIH, TPOH3BOACTBA; M3INATACTCS OKOHOMHYECKAS
NAPAKTEPHCTHKA H3YuaeMOli NpobieMb! (1BACHNA, NPOLECCa), a Takke (PaKTOPH, BAMMOUIHE Ha
PA3BUTHE TCX MM HHBIX npoueccos. [Tpi 3TOM HCMOL3YIOTES CTATHCTHYCCKHE AHNbIE, JaHHbie
TOMOBLIX OTYETOB M JAPYTHX HCTOYHHKOB CTATHCTHYUECKOI HH(OPMALIHN 32 TIOCHETHIE TPH roJIa,
KOTOPhIC MPUBOAATCA B Buae Tabmmu, TPauKoB, AHATPAMM B TEKCTE FNabhl, Wil B
npuitokenisx. INowkasarenn Tabnui 0 Apyrie KONHUECTBEHHBIE M CTOMMOCTHEIC HoKa3aTesH,
NPHBOAHMBIC B pabOTe, AOMKHEI TIOACHATECA CCLUTKAMH HA HCTOUHMKH, T.¢€, YKA3BIBAETCS OTKY A
BITLL OTH nokasarenn. Hanpumep, jamsbie rogosoro otyera; namubie HEPBHYHOIO
ByXranTepckoro y4era; CTATHCTHUCCKHE AANHLIE H T.II, paBoTel PACCMATPHBAIOTCA OCHOBHLIC
HaNpaBsJIeusl, MyTH, METOALI, (JAKTOPbI MOBLILEHHA HEKTHBHOCTH HCCNEYeMOoil npoBaemni;
0BOCHOBBIBAIOTCA NPE/NOMKCHHS, HANPABNCHHLIC HA BLIABICHIC (axtopos u pesepnon
oficenedenns KOHKYPeHTOCMOCOGHOCTH TPOLYKIMI 1t OPCMNPUATHA, TIOBBILIEHUS KAauecTBa
NPONYKUHH,  CHIDKCHHA CceGecTOMMOCTH, MOBBILICHHS NPAU3BOLHTCLHOCTH Tpyda, pocra
peHTabensHocTH 1 npuGbUM B HCCHCAYEMOM MPEANPUATHH,  NPH  HEOOXOAMMOCTIH
OCYLICCTBIIAIOTCA MPOTHOSHBIE PACUETHI C HCMONL3OBAIMEM MATEMATHYECKOTO MOJIENTHPOBAHMNS
I KOppENALIOnHO-pErpeccHonioro aranu3a. OGLeM raskl, Kak NpaBumo, He mpesbimaer 15
CTPaHUL MALTHHOIHCHOTO TEKCTA.

B BeiBomax u npeiowennax paboTHl MINATAOTCH BHIBOALI | TPEIONEHHS,
BRITCKAIOLNE H3 COUCPIKAINA KaiCIOI MIaBkl M KOK0T0 pasena.

Crncox nenonp3osannoii nureparypst odopmaseres andyaBiTHOM mopsaKe.

PaGoTa npescrannfeTcs B MALIMHOMICHOM BIfAe Ha cTanjgapruoii Gymare (jopmara A-4,
wpndr 14, nonyTopHbii KHTEPBAJ, CO CHEAYIOMMMI MONAMI: Bepxuee W Hmknee — 2,0 o
Jesoe — 3,0 oM, npasoe — 1,0em. Hymepaups CTPAHMIL BBCPXY [0 UCHTPY, THTYALHLIT JHCT
CHMTACTCH NEpBOIt CTpanuucit u womep ne crasures. Kawcaas riapa mauwmmactes ¢ HOBoG
crpanmubt. O6uwmii 06sem paGoTsl He Gosce 35 CTPANITL MALINKOIHCHOTO TeKCTa,

Coneprxanie paGoThl HINAraCTCS YETIKHM, IKOHOMHUECKT! TPAMOTHBIM A3bIKOM. Ecin B
paGoTe NPHUBOAMTCA AOCAOBHLIN TEKCT M3 JIMTCPATYPHOrO MCTOMHHKA, TO OH 06A3aTElLHO
Geperes B KaBLIMIH 1 YKA3LIBAETCH HOMED JAHHOIO BHICKA3LIBANIS 113 CHHCKA HCOOJL30BAH IO
fmreparypet. Hanpumep, «C 9k0HOMHMECKOI TOUKH 3pEHI HIBCCTHIIN PACCMATPHBAIOTCA KAk
PACXOALl Ha  cosnanme (npuoGpeTennc), PacMpEHHE, PEKOMCTPYKLMIO H  TexHHdeckoc
NCPEBOOPYKEHNE OCHOBHOrO KaMHTaNA, & TAIOKE HA BLISBAHHLIE YTHM W3MCHCHH pasMepon u
cocrasa oGopotioro xanurtana» [35]. B cnucke nenonbsonaniofi Jutrepatypol: 35. Dkonomuka
CENLCKOro Xxossiictea, ¢. 215. Ecian Teker npusoures B 6an3koii PeAAKLUMU, TO JienaeTes
ceblika na uerounik Ges yiasanms crpannu, Jluteparypa, ua KOTOpYIO AemaeTes cchuika B
TekcTe paboTst 00A3aTCLHO A0KHA BbITL IPUBENCHA B CHHCKE HCNONTb30 BAHION JIHTEPATYPBL.

Odopmnenne TabnuL, 0CYECTBASETCS B COOTBETCTRHN C TpeGOBAHMAMY, HyMEpaIs
CKBO3NAA 110 BCEMY TEKCTY, HE NONYCKACTCH pasphina TabNHIULI, KOMA HOMEp M Ha3BaHKE
Tabnuubl na oaHoil cTpammue, a cama TaGinua na cneayroweii. Coaepxatmecs B tabnuue
AAHHBIC NOATBEPHCAAOTCA CCBUIKOI HA HCTOMHHK, OTKYAA BISTLL 3TH AAHHBIE, [padmrn, cxemn,
AHArpaMMbl HMEIOT OTAENBHYIO HYMEPALIHIO.

PaGora, nocnie Bhmosenns, caaetes Ha npoBepky pykosomsremo, Ioce NpPOBEPKH,
padoTa ¢ COOTBETCTBYIOICH 3AMMCHIO: € 3AUIITE HITH 1A 2nopaboTky.

Pewenne o gonycke k 3ammre paGori npumMaet PYKOBOJMTENE, MPOBEPAIOMINIT
padoTy, 0 MeM 1A THTYLHOM JIHCTE AENAETCH COOTBETCTRYIOMAS 3aHCh, 3amHTa TIPOBOAHTCSA B
YCTHOI (hopMe, 110 KeNaHHIO CTYACHTA B BHE JI0KIALA (ue Gonee 10 muu), HiH B BHAC OTBETOB
Ha sonpocui. Tlo xomy Aoknaza m B MPONECCE OTBETA Ha BONPOCH MOYKHO MOMLIOBATHCA
TabiuaMu, rpaduKaMH, CXeMAMI H Ip. CIPABOYHBIMH maTephanamu. Yurars paGory so Bpems
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samuTel He paspemacres. 110 pesynsTATAM  3alMTRl  MPOBOAMTCA  OLCHKA padotsl
npenofaBaTenem, NPUHHMAIOIIHM 3aIHTY.

MeToauvecKie PEKOMCHAAWIT 110 NANMCANTIO0, TPEGOBAHNA K OopMICHIN0
pedepara

Llens mamucaHus pedepara - yriyOuTE 3HAHHA CTYJEHTOB, MONYYCHHBIE MMM B XO/C
TEOpETHYECKHX M MPAKTHYEOKUX 3AHATHIE, NPHBUTE HABGIKY CaMOCTOATENBHOTO H3YUCHHA
npo6sieM, CBA3AHHEIX C OTPACNEBOi opranH3auueil pelHKoB,

3HAYeHHE COCTOMT B TOM, HYTO CTYAGHTH HE TOJNBKO 3AKPEMJIAIOT, HO H yrayGasor
MONyUeHHEI TEOpEeTHIECKMil MaTepHal. Bmecte ¢ Tem, pediepar ABIAETCA HHCTPYMECHTOM
POBEPKH MOATOTOBKH CTYACHTOB K camocTosTeNpHOl paoTe, 4 TawKe BaKHOI dopmoit
pa3sBHTHA HABLIKOB HeclieAoBaTENbCKOl paboTsL.

Pedpepar aomker GbiTh HAMHCAH HA BHICOKOM TEOPCTH'ECKOM YPOBHE. [Mpu HAanUCaHHH
ero HeobxoauMo 0B0BWMTE TEOPETHYECKHIT MaTepHan no 130paHHoil TeMe ¢ ACIGNL3IOBAHUCM
crareif M myGIMKAUMi D NEPUOJHYECKOH  MEUATH. MsnoxeHue TeMbl  JOWKiHO GbITH
KOHKPETHBIM, [TOCNICAOBATENbHBIM.

Pediepar BHMOMHAETCA HA CTAHAAPTHBIX MCTax Gymart dopmata A4 (210x297 mm + 10
MM).

O6uit obnem pedepara He ROMKEH NPEBLILIATE 15-20 crpauul] MAUIHHOIIHCHOIO
Texcra. [Teuars npoussoaurcs wepes 1,5 nunreppand, pasmep wpudra 14 (TimesNewRoman), ¢
BHIPABHHBAHWEM 110 LIHPHHE, Jlesoe mone macta 30 mm, mpasoe - 10 mm, Bepxuee - 20 MM,
xaee 20 vy, Texer zomken opopMaaTLCA ab3auami ¢ OTCTYIIOM 1,25-1,27 cm.

Bee 3arofioBKd B TEKCTE NOJDKHBL BBUIEHATHCH, MpUUEM KMkIBIH pasAen (rnasy)
[e0BXOINMO HAUMHATL ¢ HOBOH CTpamuusi. HaumeHopaHHEe PA3neNa BBLACIACTCA NpPONUCHBIMA
(sarnapueivu) GyKBaMM, JKHPHBIM mpH()TOM, B KOHUE TOYKA HE CTABHTCA. ITocne 3aronoBka
pas;ena uepes ONMH HHTEPBAN CTPOMHLIMH Gywsami (nepBas TMPOMUCHOI) MHLIETCH
HanMenopanye nopainena. TekeT NoApasaena HAHHAETCA HIDKE 3aroNioBKa Ha OHH HHTEpBAJ.
Hymepauus pasienos, MOAPa3fieNios, MyHKTOB OcHOBHOHN uYacTH Tekcra Bejercs apabekiuMu
Hudpamu, MOCHE HOMEPA CTABHTCA TOUKA. Pasjenst HMEIOT CKBO3HYIO HYMEPalHio B TIpeaenax
paGoTsl, 4 NOAPA3ACBI — B MPEJENAX pasAcia. Meppas unpa HOMEpa MOAPA3/ENA YKAIBIBACT
HOMEp pa3fieNa, BTopas — HOMEp MoApas/iena.

Bce CTpaHHLp! TEKCTA HMEIOT CKBO3HYHO HYMEPALLTO. Homep crpaunip! NPOCTABIACTCH
apaGckumu THGPAMH B NPABOM BEPXHEM YLy CTPAHMILLL THTYJBHEL JMCT BKNOHAOT B
06uLyIo HyMEpaLWIo cTpanui oTuera, Homep Crpanust Ha THTYEHOM JIACTE HE NPOCTABJLIIOT.

Mopmynst, TAOMHUBL, WLTOCTPALAN (rpadykm, CXEMBI, auarpaMMbl)  Cnepyer
pacnonaraTk B KypcoBoit paGoTe HEMmoCPEACTBEHHO MOCC TeKCTd, B KOTOPOM OHH YROMHHAIOTCA
BIEpBEIE, WM HA Cleayloweii Crpaituue. Wnmocrpatmy, (opMynsl W Tabmuubl Cleiyer
HyMeposaTh apabckuMH widhpamMu CKBO3HOH Hymepaumeii. Ha Bce HIUTOCTpauuy AODKHBL OBITH
JIAHBT CCBUTKH.

Bce CHOCKM M MOACTPOMHBIC TPMMEYAHHs TEUATAIOTCH TONBKO HA TOil CTpaHHUE, K
KOTOpOIii OHH OTHOCATCA.

CeBUTKH Ha HCTIOB30BAHHBIE HCTOYHHKH CNEYeT TPHBOANTE:

- 60 B KBAAPATHHIX CKODKAX, YKA3EIBAA MOPAAKOBLIH HOMED MCTOUHWKA, yKa3aHHBL B
«CIHCKe HCTIONB30BAHHOI TMTEPATYPBY C yKa3aHHEeM CTPAHMLILL HCTOYHHKA,

- n6o MOACTPOYHO C YKAIAHHEM aBTOpa paloThl, ec HA3BAHHA, MECTA U roja H3jaHui,
HOMEpA CTPAHHLBL, HA KOTOPYIO IENACTCA CCHUIKA.
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