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KADEPA NHHOBALMOHHBIH MeHEeIMKMEHT U NpPeINpPpUHHMATEILCTBO

Pacnpeneﬂemle YAacOB AHCUHMIINIHHBI M0 KypcaMm

Kype 1

Bun sanatnit yio | P Hmore
Jlexuuu 8 8 8 8
[TpakTuueckue 12 112 [1Z2 |12
Mtoro aya. 20 |20 |20 |20
KonrakrHas padoTta 20 200 (20 |20
Cawm. patoTa 151 [151 [151 |151
Yacel Ha KOHTpONb 9 9 9 9
HUtoro 180 1180 [180 (180
OCHOBAHUE

YueGHblil 1naH yTBepsKIAeH Y4éHbIM coBeTOM By3a 0T 25.02.2020 nportokon Ne 8.

[IporpaMmy cocTaBHII(H): K.T.H., A0LEHT, bapaHHukos M.M.

3aB. kadenpoii: 1.3.H., npodeccop Tiyxa B.M. _@,‘

MeToanueckuM COBETOM HANpaBieHus: .3.H., npodeccop, Cypxukos MLA. M




1. HEJIH OCBOEHHS JUCLUHILTHHBI

LI proGperenie cryacinmaa  HaBuKkos  GopMIpoBaIg akTos Yupanasionero posefictnug npi paspadorke 1oBbIX Gistec
OGLEKTOB, MOACIIPORANIA 1 PEOprannatii Sustec-npoieccon i upakTike. [loayuenne 1asuikoB aiainsa eieresm
BHYTPCHIETO OKYMeHToobopora it indgopsaunonioro obeenedenns nenomreneii poexron. Haywirm cryaenros
HETIONLIOBATH COBPEMEHILIC TEXHOMOIIN  YUPABACHNS NEPCOHATON JUIH Paspetiens KoufunKTHLIX eoTyamiin
YOpapjicHaecKiN 3aau l'p}'llilullﬂﬁ ]"IHGO'I bl MOTHBHPOBNIOND HCPCOINUIL,

nenns

2. TPEBOBAHHSA K PE3YJIbTATAM OCBOEHHSA JHCUHILIHHBI

TNK-1:Baagennem nassikann 5l 1X Teopuii MoT JIHACPCTBA 1l BAACTH IS PEIICHIA CTPATCrHMECKIIX
W ONCPATHBILIX YNPABACHMECKNX JAXAY, A TAKAKE JUIN OPrANNZALN rPYNNoBoii paboTel 1A 0CHOBE 3HANN NPOLECCOB FPYNNOBOl
amnamMukn u apununnos  dopmng LI, YMEHHE  APOBOANTL  AYANT MENOBEUCCKNX PECYPCon i
0CYWECTBAATS AMATHOCTHKY 0PIANIIAUNONHOIT KYALTYPbI

Tema 1.1 Boeaenne. OBuas Xapakrepietika npofieccin MeHeurepi
Bogneficrane eyGuesra ynpasaenna g ofuekr ynpasicuis. Y ponii
yipasnenig. Xapakrepuerign sddexrusuoro senemkepa, Baok- cxema
HHGOPMANHOIIIOTO YIpdwiciieekoro unkna. Mndopmatmonii
XapakTep npeamera Tpyaa. Yupasieuie Kak (y Ko
nporece. CXeMa GYIKIHOIILHOTO YHUPABACHICCKOTO KA.
Ipusimet adpepexrintoro yupasaenss A, baftons. Ouwie npmmwinm
ynpasacing ninosannasn. Ocioss MOAEAI  ynpanacHiis
HHEOBALHOUNBIN TIPOEKTHPOBaINEM. Opradisatnoniio-
WAMIHICTPATHBHBIC METOAL Yipassaenna, JIoknast ¢ npesenrammami ¢
nenonszoames MS Office

/Mp/

2

IK-1 T1K-2
ITK-11 TIK-
13 MK-20

JL 2013
JiLddiza g2
JI23 J12.4 N2.5

N2.6

MK-2:pnapeunem pazyinansime enocobamu papemenns KondaiKTHLIX CHTYAUHI 1P NPOCKTHPOBAMINH MEKIITHOCTHLIX,
y IX W opraug X RﬂﬂlMylllanllllﬁ 1 OCHOBE COBpPCMENNBIX TeXHOJ0T I YOpasicung nepcouaacst, B Tom inciac
MEIKKYALTYpHOIi cpene

NK-11:saagennem nasuikam i anannsa pndopmaui o hynKunonHpoBANNN CHCTEMBI BIYTPEHIET0 JOKYMEIT00G0poTA
OPraNWIANIN, BEALHNS 523 AAHNLIX N0 PAITNMHBIM TOKA3ZATEARM 1T Gopmuposanns WGoPMAUHONNOro obecneenisn yIncTunKos
OPrANNIALHONIBLIN IPOCKTOR

TK-13:y MOACAHPOBATH OGN Il 1 1 HCMOABL30BATE METOALI PEOPTANNZAMIN HHINCC-NPOIECCOn B NPAKTHACCKOT
AestTeaBLIoCTI OpraIannii
NK-20:saafeniieM HABLIKAME NOAFOTOBKH OPraiig 1X I PACHOPAANTEALHBIX JOKYMENTOR, HEOOXOANMBIX LIS COIAAMIH

HOBBIX NPCANPHIIMATEABLCKIX CTPYRTYD

B peiyanTare 0cnoen i SN inkG! 00y i0umuiicn go/en:

3nars:

OCHOBL! I CTPYKTYPY OCHOBHLIN JIOKYMCEHTOB. PErfAaMEHTHRYIONUIX COMAINE HOBLIX NPCANPHHIMATEILCKIX CTPYKTYp:
OCHOBBIE MOACINPOBALIHA 1 pCoprann3aim 6]1'1!IL‘C-H|TUIICCCOH'.

APHHIATIL tl]ylllﬂlll(‘llllI|'H.IBHIIIIH CHCTCMBI BHYTPEHHICTO JIBK}'ML‘II'I'UDGDIIDTRI OPranisag

TCOPETHMCCKHE OCHOBL! VIPABIEHHA NEPCOIAIOM Ha NMPEATPHSITING

OCHOBHBIC TCOPIIE MOTHBALL, JIJICPCTBRA W BIACTIH. NPOLUCCCH I'p_vﬂll("l(lii JULHMITKH 1 TP d)UleIPOIl'sllIIUI KOMaIIbl,

Tewa 1.1 Beeaenue. OGuas xapakrepuerika npotheceinn Metesepa
Meneument: neropis repsiina. Meneipkep B coppemennioii
HioBALIONHoI opramu3anim, PazinLa MEY MCHEKEPOM 1
npeanpuinmarenem. CyGner n ofiber meneukmenrra, Takriveckan 1
eTpaTerndeckan 3l MeneprmenTa. CHeTeMa ynpasacHis — nousTHe
1 nopsaok gynkunonnposanng, MoacnereMel cieTens ynpasicis,
[Tprstmn: ynpasnens nuionainonoil AeatelbiocTsio. Metojn
YIPABACHIA B oTeHecTBeHNoii i 3apyGexkuoii npakrure. Hx
cogepuanie 1 orame. Nojxonn menemmenta s oteuectnennofi
NPaKTHKe yrpasacnis. MeneukmenT Kak nayka i HCKyCceTso
opratisatin meaeii.

Besmpkne aenemrepnt XX-XXI1 seka. 3ukon s3nimocnaan Meuruirera
11 MEHEIDRMEN TR {aMEPIKRICKAN. eaponeiickas 11 ANOHCKAs MOACAL
MEHEKNMEIT).

/Cp/

IK-1 11K-2
FIK-11 TTK-
13 TTK-20

JILT L2 L3
JiLdiza 2.2
J23 N2.4 J12.5

J12.6

Ymern:

COCTARIMATL OCHOBILIC OPIAHISALHOINLIE H PACTOPAUITCALILIE JOKYMENTHI JUIA COBAANIA HOBLIX TIPEATPUHHMATSALCKIX CIPYKTYp:
HETTOKIOBATL COBPEMENIIBIC METOL PEOPramiaiim GisHec-1potieccon:

BECTI BA3LI LakbIX 110 PAasiUibIM NOKa3aTeanN i {]}QPMHPOIH]‘I‘I. IIIIl‘)OpMilllllDIlllDC obecnencine YHACTHHROB OPrannisaiiiioninix
IpoeKTOB:

MPOEKTHPOBATE MCHAUTIMHOCTILIC, TPYONOBLIC I OPraHi3AIHOIILIEC KONMYHHKALIIN ACPCONATA, B TOM YHCAS B Ml:)ﬁi(y.lllﬂ)'pliﬂn cpenet
NPOBOANTDL aYJIHT HCAGBCHECKHX PECYPCOB 1 OCYIICCTRIATL JIHATHOCTIHRY ()prmln"salulom-mﬁ K,}«’Jll.'fyphl.

Tema 1.2 Opranmanus Kag  oGLeKT MEHEIMEHT

Onpepencinie i oBume XapakTepueTHKi opratnsaunii. Tno
COBMECTION JlesTenbioetit B oprannsaut. Fpumunut gopmpposanis
KoMasbl. BryTpennas 1 suenmag cpena oprannsamin, Ocnonisie
MOJIEAE BHHCC-NPOIECCOB COBPEMENILIX opraimn3atitii. Merons
peopranuzaiin GH3IEC-NPOIECCOB B PAMKAX IIHOBALHOHIOTO
HPOCKTHPOBIITHA, OCHOBHBIC MOACHI HIBOBAUIOIILIX IPOCKTON.
FTPUHIKHLL IIOCTPOCHIN MPOIBBOACTBCHIOI CTPYKTYPIW  §
KOMIOHOBKH CTPYKTYPHBIX NOAPAIAENCItT cospeMenor
NPEANPHATHA.

/Jlex/

(]

K- MK-2
K-11 1K-
13 11K-20

NLLaL23
Jin4iz. n2.2
J12.3J12.4 J12.5
126

Baagers:

METOUHKON anaan3a (yHKIHONAILHOCTH OPramILIeIILIN # PACTIOPHILITEI LIBIX TOKY MCHTOR;

NPAKTHYCCKUMH HABLIKAMI MOAETNPOBAINA GI3HEC-NPOLCCCOB ACHTENLHOCTI OPratisaLii;

HABLIKAMI AHAN3A HOPMALHN O (IYHKUHOHIPOBAIING CHCTCMBI BHYTPCIIETO OKYMENTOOBOPOTH OPraniaLmi;
CrOCoBAMK PasPEIIeiy KOPIIKTHBIX CITYAIniT Hil OCHOBE CORPCMENNLIX TEXHONOTIET YITPABACIS NCPCOHAIION:
VABBLIKAMIL PCLICHIE CTPATETHYCCKIN 3 ONCPATHBILIN YIPARACHMCCKNX JA80, OPFamiaiun rpynnosoii padors.

3. CTPYKTYPA U COLEPHKAHHE AHCHMITAHHLE

Kon Haunseonanue pasaenos 1 es /uia munriun/ Cemecrp/ | Yacos | Komneven- | Jlnreparypa
IAHATIN Kype i

Pasgen 1. Hayunwie ocnosbt npodecenn «Menearepn

1.1 Tenma 11 Beepere. OGugan xapaxrepietika npoeccin Meneugepa | 2 MK-11K-2 a2 a3
CYHuocTs o coaepmaniie nonsTin «Menemkmen., Onpeienciie THE-T1 THE- [ 141201 J12.2
HOISTIE €Y IPARICHIES B apenerMenn. Yupasicnne kak 13 1K-20 [JI2.3 1124 J12.5
wnhopsatmonnuil i gy iKmonaasieii uponece. Tpimums Ji26

NEPRIRACTEE ORI L Metosnn VUGS (‘IH\]\L‘\IL’I[HI.]L‘
HOJINOJU K Y IPQUICTIING HiinoBaemsas.

/lex/

Teaa 1.2 Opraussaims kax 00BEKT MEHCURMENT)

Onpesenenne opramatnn JL bogu o P [aiirona, opaantian
oprannsauis. Hediopmansias oprapmsatus. CXoacTso n pazaimsie
(opranuioli 1 nedopmansinoii spraniatun. O6uute n CTpyKTypibie
Xapagrepuerii opravnzaunii. Conmectio- paansoneiicTpyiommii min
senrenbnocti. CoBMECTIO- MUY IBIT T ACHTCABIOCTI,
Conmecrio- nocaenosareanintii Tin aesrenunocri. Oprannsaunonian
KyasTypa komnasi. Mosenn «7 - S» Me-Kinsey n soznenn puytpenneii
cpest opramisamm no Hauaepy-Taseny. Mogenuposanie
HHHOBALOIIOND PAIBITHA KOMMEPUECKOTT oprannsatu. Jloxiasum ¢
npereHTamsMi ¢ enonulonaines MS Office

/p/

1~

TTK-1 TTK-2
THc-11 1K-
13 [K-20

nLrmz2ns
42 2.2
JI23 124 J12.5
J26




Tema 2.2 Chasyionuie npotecent & yupasseii

DopMupoBanie KoMy nikanionnex ceveli. Mokasarenn.
xapakrepusylouute ihopmannio,  Flpnesst KomMnackrosaig
IIII[I)0|‘IM QOHIBIX GJ0KOB B Mereisgmetrre. Moaenn

KOMMY HHK2UHOHNO0T0 npouecca. Moaenn [Hlennona-Y nsepa. Mojenn
Jlacyanna. Mojenn Tpasi, THIGE ASMIOCTHBIX KOMMY KON
cereii. Kondurypawn oMMy nisainonisix cereil 8 Muiwx rpynnax.
BepGanunan komny nikati., HesepSanunas kossymncaius. B
tiesepGanbibx cirnaton. Knaccuukaiig yipasaeiseckix pewennii.
TMonrotonka OpramaiioHILIX 1t PACHOPAAITEILILIX JOKYMENTOR,
HEODXOMIMBIX JUIS COBGILIA HOULX NPSINPIIIMATENLCKIX CTPYKTY].

i/

6

THC-11TK-2
TTK-11 T1K-
13 11K-20

JILTJ2 013
Jan.a n22
JI23 124 012.5

n2.6

Teama 2.2 Cossyiomime Hpoleccs B ynpasieii

Kommyimikatin b opranisawims: ocHosisie npobaemul, Jrika
nenonoro obutetint. BepGunsusie epeacrsa o6uiens. HenepGanbitbie
cpeacrsa obutennd. Kynbrypa sesenus neperosopon. MNoustie n
CYUUHOCTh YIPARIEIMECKOrO Peteti. DTaibl npouecen noueka

{PALHOIEMILHOFO PEICHI NPOBACMbL.  PAKTOPLL, RAUSIOUIC A

MPOLECE NPUIATIA YNpaBAcHuecknN pewerit. Mosesni it Metou
NPHHATHA petiensii. Ponn pyKOBOAITENS B IPHIATING YIPABACHICCKIX
petennii.

/Cpl

6

IMK-1 1MK-2
THE-11 T1K-
13 TIK-20

JILTJIL.2 0103
JIL4J12.0 12
Ji23 1247
2.6

Paznen 3. Mpodeccnonansiibic it JMHOCTHLIC KAMCCTRA MEHEIKEPA

ER

Tema 3.1 Pykosourrens s cierese ynpannenns

Dytkmt conpeastctix pyxonojurencii, TpeGonanm K kauecrsam
PYKOBOJUITCIA 1 HX BIANMOCEAZL C Y POBHEM (!pl'ﬂlll'l'.ulllllﬂllll()ﬁ
nepapxin. Knacendmrawnn ynpannenueckux poneii. Ocnosnnie
MOKA3ATCAN JCAOBOIT AKTHBNOCTH NPCATPHINMATCALCKIX CTPYKTYpP B
COBPEMEHTNBIN YCAOBHEX. TCOPETHHECKIE OCHOBLE YIIPABACLI

[FICPCOIRAION HO TIPEANPHATHI

/Cp!

TK-1 1K-2
T K-
13 TIK-20

JiLtnz2s
JIL402.1 n22
JI2.3J12.4 J12.5
J2.6

1.6 4 TTK-1 T2 (11 1.2 0113
Tema 1.2 Oprammaiuig Kok oGheRT MenejuRMenma THC-11 K- | J11.4J12.1 J12.2
Xapaxrepucriku sucuieii cpeant oprannzatuu. Dopamaniie n 13 MK-20 |J12.3 124 J12.5
nedpopmaisibie opramsati. T conmectioll AesTenuiocTi i J12.6
oprausaumi. Metoam ananisa sieuiedi i BiyTpenieii epest
CPIARIBALIH. Texuonoris Kax (Il:lh"l‘[‘lp PABBITHA OPIATHIBRLLIR,

Buytpenias o suensisa cpesa opramaainn. Mukpo- 1 Makpocpena
opratisauii. Metoas anamia siemneii epein opramaattin. Meroaw
AR Illl}"l'ﬂh‘]lilcﬂ CPELl Opransaumn. Ofll‘&!lIilfic'llllll'ﬁllIIU-II]‘.HI]SHI!I-H.l
hopmbt.

/Cp/

Pasaen 2. Opranuzaunonnsie 0CHOBLI Ynpasienus

2% Tema 2.1 Ocnosuuie Gy nKin ynpasacums 2 MK-1 TK-2 [J11.0 1.2 113
[aannponanie kak gy ynpanaenns. Oprasusauns kax (yusins THC-11 K- [ J1402.0 3122
ynpasieitiss, Jleneruposanie nomiomounii. Oprannsaiuonsie 13 11K-20 [J12.3J12.4 J12.5
cTpykTypht ynpasacnis, lIpiinmims: gy ikunoniposaim cierens 2.6
nayrpennero gokymenroobopora oprannsatin. OcoGennoeri
YOPRBACHIA HHOBALNOHHLIMIE pockTami,  MoTunain kax (y i
ynpasjacuns. Ocnonnpe TCOPHN MOTHBAILHIL, JIACPCTBO 1 BAACTIL
Kourpons Kak (pyHEItHa yupassieiis,

e/

2.2 Tema 2.1 Ocnonnuic ynKUNN yopasaciis 2 TTK-1 THC-2 [ L J1.2 1.3
Ocropipe XapakrepieTng gy kil ynpanienns. TTK-11 TTIK- | J11.4012.1 J12.2
DRCTPUTONALONTIOE 1l HOPMATHBIOE HANPABACHHSA NOCTANONKN 13T1IK-20  |JI2.3 J124 J12.5
ueseii.... Bujs noaomounii, Konuenim acueruposais noanomonmii. J2.6
ITpnasnnn nefipextTupiocTi npoiecca AACIrHPOBALIA NOAHOMOMIL
Buiop 1 noerpoenie opranmsauionnolt cipyiry put. Cpasienne
MEXZHHCTIMCCKIN M OPraliiMeCKiX Oprann3anionisIX cTpyKTyp.

Cxema npoTexanm MoTHBAIMONNIONO npotecca. Mepapxun
norpebnocreii Macnoy. Moripaunonias mojens Moprepa-Jloynepa.
Mp/

2.3 Tema 2.1 Ocnosnie (yngiim yupanienms 8 [TK-1 MK-2 iz a3
Bawinocnazn dynsumil ynpasiaenus, Tunst naaiposanig, FIK-11 TTK- | JT1.4012.0 J12.2
OCYICCTBRIACMBIC 118 PAINHMIBIX YPOBIAX YNpURic- 1311K-20 |J12.3 12,4 112.5
Hin, Oprausisaiig, KoopAHHaLis i peryauposanie, Motinaiss kak J12.6
(ynkums yopamscrns.,  Ocuosuuie Teopun motisauim, Gynkins
KOITPOJIA, B! 1 OCHOBHLIC KPHTEPII. I(nirrpnu:. I KOUTpoJanumr,

Mepapxisieckoe pacnpesesenie oGusaimiocteil B opramsainim,
Jnauenne ACNCTUPOBANNY B OPprali3aci
/Cp/

24 Tema 2.2 Conayioutie npoieccsl o yIpasicium 2 THG-1 TK-2 (110 J1L2 3
Konmymcaigonnnii nponece. Bub KoMMy KAWL B opranmsazim. TIK-11 K- | JT4J12.0 J12.2
Kommynmkaupomisie 6apseput. Mudopmaunonioe obecneueiie 1311K-20 |[N12.3J124 N12.5

YUUSTHHKOR Opratmsanuontbx npocktos. Mpoueee npuosrrio
peueniii. [poueiypa paspaGorin it upimistis pewenig. Meroau
npunsTINn pcmclmi‘i.

/lew!

JI2.6

Tema 3.1 Pyxonoawrens B cncteme ynpasieHin
Ypouum » ynpasienteckoii nepapxu. Npoeccnonanian

|kosmmnerenum pykosoautencii. Jininsie kauecrna u cnocoGHocTh K

camomenermenty. Poaesie soienn ynpasaenns, Moaens Uenpn
MusuGepra. Texnosors  pemenns CrpaTeriueckiny 1l oneparupHbx
YHPABICHMICCKHX 3a1ad.

/Cpl

FIC-1 1T1¢-2
TIK-11 TIK-
13 NK-20

JLL2.3
NL4ang nz
23124 J12.5
J2.6

33

Tema 3.1 Pykonojwresins o cicreme ynpawieHis

Benukue Menespkepst npouniore croaetis, Macanniii Menessep —
kakofi on?  enuwng - meneukep — npotaenmst it foeritaenns M
nenonoit e, Crpecent B aesrenntocti pykonojwrens. Jhmbie
KAUCCTBA, NPICyune Hphestuiinig pyKonojnTenss, ABTopirer

py gosoTens. TeXnORpaTIieeknii HOANOIL K PYKOBOACTHY.
Fymanmeriecknii nonxon € pykosoueray. Pazmimme nousmiit
yupasaete o ueperso. Fpnveps opranmsauiomims o
PACTHOPHUHTCILILIX JIOKYNENTon,

iCp!

TK-1 TTK-2
ITK-11 TIK-
13 [K-20

JILJIL2 013
JLdti2. 2.2
JI2.3 124 0125
Ji2.6

34

Tema 3.2 PyKosoAcTBO, BIACTL 1 ANACPCTBO

Dopant sracTi. OcHoBHOT HOCTYIT BAACTIN DOPMANLIIN 1 PeLLIay
wracTs. Octoniibie I‘L‘('Ipllﬁ MOTHBAILIH, JHYICPCTDA 1 BAACTH NS
PEUICHIS CTPATEITIMECKNN 1) OHEPATHBILIX YIPIACHMCCRIN Taan,
Xapuama . Dopas sractin. Teopin nuaeperna . bopyainioe i
|Il."lK)pMiUlI|IIlM.' JIICPCTIRO. Craam PYROBOACTRO

/Cpl

TK-1 TK-2
HK-11 TIK-
13 [K-20

JiL 2.3
JILAJ2. 1 JR2.2
N2.3 124 0125
J12.6




3 Tema 3.4 Yopamteie opramsauuonnioli kyanrypoii | 13 THC-1 THE-2 [JTL L JIL2 113
Kosnonenru - opranmsatsionnofi KyasTyphl. M- TR | 41200 2.2
Mogenn kopnopatusiioit kynwtypst o 3. Llaiiny. Moneas Pojokepa 13 11K-20  [J12.3 J12.4 12,5
Xappreona. Knacenduxauns U Xewur Tunw oprammsausonisix J12.6
KyA61yD. TTopaok uasenenis oprainaaunonnoii KyapTyph.

Mexammmil peampaisn iyenennii, Meroguka nposeseng ayurm
HCNOBEYCCKIIN PECYPCOB It JIUArHOCTIKY OPIQnu3ainonnoi kyastypol.
.'Cp.'

3.12 Tema 3.4 Ynpanaenie oprafizationioil kyaurypoii 1 10 THC-1 THE-2 (J11. J11.2 0113
Tonsmie u gy et opramsanonioii kynstypsl. Tunoaorim FIC-11 NK- | 1140121 11222
OPrAIEBANIOHIOIT KYALTYPLL DNEMEITHE OPraNIZauHOHIOIT KYALTY PLI. 131K-20 | J12.3 J12.4 J12.5
Cocrostie opramsaionnoii KyJaxTyphl ia poceniickix 2.6
OPEANPHATHAN. PAKTOPLL OKAILIBAUOUIIC BINAIHE 13 GOPMUpoRaHIe
TOI'O HIHIHTOTO THIE OPraniaaioinioi kyautypst. CyGrynsryps o
Rynntype opranuzaumn, Hurerpupyioman gyugins oprannzanmonnoii
KYIIBTYPbL
Poii opranmsaumonnoii kyastypst s hopyMIpoBaHING MItKa
oprammsaiii, Crocofin AHArHOCTHKI OPIiIN3aLNOIHO KyALTYPLL.

Ynpanaenne opranmysanionioii KyasTypoii.
Cpl
3.13 Kypcosan paGora. Mepeuenn tem npesevasien s lpuaoskenin | k 1 30 MK-1 [IK-2 [ Jin.2 a3
paGoucii nporpasse Jncunmnaiin /Cp/ ITC-1 1 TTK- | 140201 J12.2
13 MK-20 [N12.3)12.4 N12.5
1.6
3.14 zamen/ | 9 THC-1 TTE-2 {11 J0.2 13
TIK-11 [1K- | Jib4012.0 J12.2
13 MK-20  [J12.3 112.4 N2.5
J2.6

4. @OHJ OUEHOYHBIX CPEACTB

CTpy K1y pi it conepscanie (o1 ouenos b CpeCT L FIPOBCACHIA TCKYUIETT 1 IPOMEKY TOUNOH ATTCCTAMN NPEACTABICIL B
Hpusoseinm | k paGoueit nporpamMme JWCHHIANIDL

5. YYEBHO-METOAHYECKOE H HHPOPMALHOHHOE OBECNEMEHHE AHCHMILAHHLI

5.1. Ocuosnasn anreparypn

3s Tema 3.2 Py OBOICTBO, BAACTH 1 ANACPCTBO 6 -1 TIK-2 [J1L1 1.2 0113
Ipaginunt gopmaisnodi o pewnsnoii sracri. IKnaceudniats (hopar MK-11 TIK- | 401201 J12.2
raactin. [ixona dpenia n Beprpasia Pajisena. Xapacrepnerikn [3TIK-20 (23 1124 J12.5
xaprapariieckns snupocteit, [Knaceudimkatin nerounnkon 1 gopm JI2.6
wnacri Xefinna
Kexxaysena., Yopasienueckas pewera Baeiica n Moyron, Mojenn
Muraeana u Xayca n reopus snanentoro wiida Xepen i Bnanmapa.

Crinm pyxesoacrra Kypra Jlestia, Hasbigin (1€00B30BAIINA OCHOBHBLIX
TCOPITT MOTHBALEIIL JNACPCTRA i BAACTH
/Cp/

3.6 Tema 3.2 PykonoAcTno, BIACTL M TIEPCTRO G TIK-1 TIK-2 1L .2 0113
Pyxkosoirrens s ansep. Monsie aupeperoa. Teopni nuaeperna. Biuiw TK-11 1K= 11140120 J12.2
saacti. Ocuonunie opyu pnacty, Knacemdukam (opam siacet, 13 MK-20 |(JI2.3 J12.4 JI2.5
Octontuie cTian epersa it pykososcrsa. Cpasimireaniintii ananns 2.6
OCHOBIKIN CTIMEN pyKosoacTa. TIpivinin, no koTopbim
AeMOKpaTHUCCKIil CTiiL He seerna okaspipacTen dperTinibiM, BuiGop
HpdherTHRIOrO CTINE PYROBOACTEA B Yenoniny kpusnca, [lpumeps
PEHICHNA CTPATCIIYECKHUN 11 OTICPATHBHLIX YTIPABICHMCCKIN 30104,

/Cp/

X7 Tema 3.3 Ynpasacune KouuikTasi B oprammn 2 MC-1 THC-2 (111 T2 L3
Housrie kondankra. ero obvext n npeamer. Tinonornn kendunkron, TIC-11 TIK- [ JT1L.4012.1 N12.2
[piyunn gondancron s opravuzai. Mpusiiis npoTHBoACcTBIN 13 K20 123 124 5125
HEHOBAILIAM BIYTPH opranisaint. Anaans noas cin, Oconnbie 2.6
CRCMBI YTIPABICHIDE BHEAPCHICM HOBOTO [POAYKTH H OCBOCHHCAM HOBBIX
BRjIOB ieatennuocTi.  Jiunasuxa npotecea kondunkra, Ynpasieune
wotacron. Ynpasaeiine crpeccanin
/Cp/

3.8 Tema 3.3 Ynpanncnne konpuigrasin g opramisa 4 MK-1 MC-2 1.1 1.2 J11.3
[Tpusnnbl 1 MOTHALE KOHGAKKTOB: NCIXONOTHICCKIE., IKOHOMIUCCKIE, [IK-11 1K= | J11.4J12.1 J12.2
NOARTHHCCKIE, HEHHOCTHbIC, PEARrNo3Nbic. Bk npoTisopeyii. 13 M1K-20 [J12.3 J12.4 J12.5
Kaaceudikais koupaniron. Teopis A.SL Aty nosa n AH. J12.6
Lnunona, [porusopeine mimepecos. JIMNOCTHLIC HPHMIILY
kondpriicra, O exema unamukn kondumkra. Criocodnt
sasepiicins kondnnkra, CTpyKTypiibie METobl paspeieiis
Koudunkron, MeatinIocTibIe eTigim paspeieing Koninkres,

Gaktopsl crpecea na paGouem meere, Kpnsan crpecca. Mocnencrsis
CTPECCORBIN CHTYAINIT, Y Ipasneime sy aiuiinsm ctpeccami.
Jloxknajibl ¢ npeseHTaiaMm ¢ ienoassonates MS Olfice

/Cp/

39 Tema 3.3 Yupananeiue konduiktasu B opraHusaim 10 MK-1 [K-2 [Ji1 a2 13
HMousrue n npnpoja kondanicra B oprannzatin.  THOOAOTIH MK-11 MK- | J11.4J12.1 J12.2
wouduinkron.  Tpunnibl BO3uNKHOBEHIA KondaikTos,  Iran I3MK-20 |J12.3 124 J12.5
pazsiTHA Kondunikra,  nementul koudgankTioil ciryaim. J12.6
Ynpannenie konduukrnoii curyauncit. Cnocofiu nosenenns v
konduingrax. Merozu paspemenns koudungron, Mocneacrong
I(DIIIIIJHIKTUJ! B OPUEHA3a. y{lpilii]lulllll.‘ CTpeCCamMil B Opratusaiim
/Cp/

3.0 Tema 3.4 Yupanneine opransaunoniofi kyantypoit 2 THC-1 1K-2

TTonsrine w ayusinn opramsaionnodt kyastyput, Tunonorim
OPrANHEIHONTION KYARTYPbL FI3Meneie opranisiionoli Kyanvpn.
Texuonornii yupanseinns nepeotiion i MeaRKy LTy PO ¢pesce.

Cp/

MK-11 MNK-
13 11K-20

JL 23

J4n2.1 n2.z2

J23 R4 125
2.6

paboTa

Moekna: Crysenteeran
layka, 2012

ABTOphI, COCTABHTENN 3arnasne Fagarenserso, roji Konnu-so
UL [pecnsmmnkon B. Al |Hunosamnoniuii sienesurment: yuebuoe nocoGue |, 2003 hitps://biblioclub.rw/inde
Jlopodecn B. . x.php?
page=book&id=39363
HeorpanieIiLii 1ocTyn
UL IAPCTICTPHPOBAHIBIX
nonLlosaTenci
.2 [Masenxosa C. M., OCHOBLE MEHEIERMENTI YHeBIo-METOIMecKoe Maockna: Espaspitcxuit hups:/biblioclub.ru/inde
Kysienon B. W, nocobue OTKPLEELE ety . 2011 x.php?
page=book&id=90804
HEQUPEIITCHIT AOCTYI
JUTH RIPETICTPHPOBAILIX
nonLlonaTesneii
JIL3 [Kysnen FL AL OCHOBE! MCNEIBRMEIT: CTYICHMECKAR HAY IR

https:/fhiblioclub.u/inde

page=book&id=210338
Hearpamen
AU Ipeni i papor
Hos e

x.php?




7. METOANUECKHE YKA3AHUS JUIS OBYUAIOIUXCA 10 OCBOEHHIO JHCHMNTUHBI (MOILY.51)

Merounueckie yKasanis 1o 0roenino aeuuiib npeacraniens & [piioskenin 2 k padoseii nporpasve e,

ABTOPBL cocTaBIrTei Surnannc Maparennerso, roa [Conm-o
JIL4  |Hasenconn, C. .. Ocuonit MenesRMenTa: yaedioe ocodie Mockna: Espasniicxii http:/iwwav.iprbookshop.r
Kysienon, B. H. OTKPBITBIE aucTiTyt, 2011 W 11047 . htm!
HEOT PALIMCHHBIN A0CTY T
AU APCTHETPHPOBAITHBIX
noasIonaTeneit
5.2. JonoannTeasnas anTeparypa
ABTOpBL. cocTaBhTENN Sarnasne Msnarenncrso, ron Konuu-po
Ji2.l Poceniickoe npeanpinmsarenierso: seepoceniicknii [Mocksa: Kpeatnnuag https:i/biblioclub.ninde
|ereMecaunbIT NIy HO- IPAKTHAMCCKNIT IKYPHIUI 10 akonoMiKka, 2015 x.php?
IKOUOMUKE: 3Ky PHII page=hookdid=431173
Ilml'p‘.}l"l'lulllllﬂﬁ lecTyn
i 'SIIFGHIETPIIPGMHIH)IN
nojinsosBaresen
JI2.2 |Asepuenxon, B, H., Pimosaunomisii menessisent: yueGnoe nocodie — |Bpaex: Bpsicwnii htip:/iwww.iprbookshop.r
Bannmaep. B E. Ui Byon rocy rapernennsiii w6995 himl
TeXHecknit ynusepeurer, HeorpaiennLii aocTyn
2012 JUT BAPECHETPHPOBAHHBIX
nojuaosareneii
J12.3  [beankosa, H. T1 WMunonawionisiii Mevesprment: yuednoe nocoGne  [Crasponons: hup://www.iprbookshop.r
{KpaTknit Kype nexumii) Crasponoiseruii w47302.html
roeyaapersenisii HeOrpaHIEINIBIT 0CTYN
arpapuiii YHIBEPCHTET, AR SIPErHCTR IR
2014 nonsloBatencii
J12.4 IKO: ncepoceniicxnii dkoHOMIMECKHTT Ky pH: Hosoenbnpex: Pepariung hitps://biblioclub.n/inde
Y PHT acypnana «IKO», 2018
page=book&id=492552
Heorpannsenbii ocTyn
Jud 'i“FCl"llCTpllpUB&l!Hllle
nojbLIOBaATENCH
n2s Poceniickoe npeanpunnmareascio: acepoceniickuit |Mocksa: Kpeatnsian hutps://biblioclub.rwinde
HAYHHO-UPIKTHYSCKHIT JKYPHAN 110 SKONOMIKS IkoHomitka, 2019 X.php?
Y pHAJ page=book&id=561723
Heorpanntennbii focTyn
IR BAPETHCTPHPOBAINLIX
noAbL3oBATeACH
J12.6 Poceuiicknii axonosmueckuii xypian: Kypuan Mocksa: Axajiemun hitps:/fbiblioclub.ru/indle
MeneitMenTa i Guanec- x.php?
wiseTprponaii, 2019 | page=book&id=563372
neorpannteninii gocryn
Jum JAPCTHCTPHPOBALTTIBIX
noALIOBATENCH

5.3 Mpodrecenonaibubie Gasbl LNNBIX 11 HGOPMALIONIILIC C1IPABOMIBIC CHCTEMEI

Hutpopmarionnan cnpasounas eucresa Koneyawranr +

Penepanbintii oGpasosatensibii nopran «dxonomika Cornonorna Menemrmerm hitp:/fecsoeman.hse.ru

5.4. Tepevwens nporpamsiioro obecnesenus
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6. MATEPHANBHO-TEXHHYECKOE OBECNEYEHHE JIMCTIHIIMHBL (MOAY.51)

TTOMCIEH I JUI IPOBEACHIK BEEX BILION PaGoT, HPCAYCMOTPCHILIN YHeOIBM 1AI0M. YROMIVICKTORNL HCODXOMMO]
CHEHIRUNEHPORINOIT yaeGuol Medensio s TeXInMeckIM I CPEACTIAMIN OBYUCHIE. JLIN POBEACInS ACKIONILX ST Henoayeres
JIEMONCTPITHINIOE 0BopyIloBaINe




®OHA OUEHOYHBLIX CPEACTB
1 Onucanue nokazare/eii H KPHTEPHEB OLCHHBAHHS KOMNETEHUHI NA PAAHUNLIX 3TANAX HX
thopmupoBanusa, onMcanne MK OUEHHBAHUS

1.1 lMNokasaTenn 1 KPUTEPHUH OLIEHHBAHNS KOMNCTEHLIMI:

Mpunoxkenne |

3¥YH, cocrasnawiimne
KOMIETCHUHIO

INokaszatenu
OLUECHHBAHHA

Kpurepun
OUCHHBAHMWA

Cpencrra
OUCHHUBAHHSA

TK-1:Bnanennem HasblkaMy HCNOAL3OBAHHA OCHOBHLIX TEOPHIi MOTHBALHH, JIHAEPCTBA W BAACTH AN
peluenus CTPATCTHUECKIX H OMEPATHBHBIX YNPABNEHUECKUX 3a7a4, A TAKKE U1 OPraln3aliu
rpynnosoii padoTul HA OCHOBE 3HAHMA NPOLECCOB FPYNNOBOM ANHAMHKA W NPHHLUMINOR
CI)O].}MI-IPOBRHHSI KOMaHIbl, YMEHHEC TMpPOBOAHTL QYAHT YCIAOBCYECKHX pecypcou W OCYLECTBAATL

AHATHOCTHKY OPraHu3audoHioi KYALTY bl

3ocHoBHbIE TCOPHH

MOTHBAUMNK, NHACPCTBA H

BAACTH, NpoUECCH! rpyn noBo#

Touck, cbop
ANTEpaTypsI,
HH(opMaLmy w3

CoorseTcraue
conemKaHms
peepara ero Teme,

Al - noknan ¢
npesexTaunefi—
noknan (temst 1-19),

3 TEOPLCTHUECKHE OCHOBDI
YNpaBicHHA NCPCOHANIOM HA
NPpEAnpPHATHH

HEMONL30BAHKE
pasnutHeix 6a3 AAHHLIX,
HCTIONL30BAHHE
COBPEMEHHBIX
HH(OPMAIHOHHO-
KOMMYHHKaLHOH HBIX
TEXHOJIOrHIT H
rnodanbHbIX
HHIDOPMALHOHHBIX
PECYpCOB; aHANH3 K
00padoTka JaHHBIX ,
HEOOXOAMMBIX AULst
AHANN3A B3AUMOCBS 3N
Mexay
(pyHKUHOHANBHBIMK
CTpaTErHaMH KOMNAaHHii

CoorsercTnie
conepsanm
pedepara ero Teme,
nomoTa i
CONEMIATENLHOCTD
OTBETA HA BOMPOCH
cobeces0BaHNS,
MpaBUALHOCTE
PELICHHS TECTOBLIX
3anaumnii,
COOTBETCTBHE
NPeACTABNEHHOI B
Kkypcosoit pabore
HH(opMaLHK
marepuanam 3
HHPOPMALHOHHBIX
pecypcos.

JUIT = noknan c
npesenTaumeil
(remni 30-38), P—
pedepar (tema |15-
20, 23-20), T-Tectbl
(pasnen 2: 1-24), C
— cobecepopanine
(Bonpocki 24-26 32-
33,38),0-
BONPOCH K
aKk3ameny (39-46),
KP — kypcopas
pabora (rembt 30-
32, 46-68)

(popmuposars
HRH(OPMALHOHHOE
obecrneyeHne yHacTHHKOB

OPrafum3auMoHHbIX NPOCKTOB

HH(opMaLHK K3
pasnuuHLIx 6a3 JaHHbIX,
HEODXOAMMBIX 15
nanucaumns pedepara n
NOArOTOBKH OTBETOB HA
BOIPOCHI K
cobecenopanuio,
peLIaeT TecToBbIE
3A0aHMsL.

3a0aHmi,
COOTBETCTBHE
npescrasieHuoi B
JIOKJIANE W KYPCOBOit
paGore nudopmamnm
Marepuanam u3
HHOPMALHOHHBIX
pecypcos.

AMHAMHKH H PHHLUNIBL pasanuHbIX 6a3 AaHHBIX, | NOAHOTA H C —cobecenoBanne
(hopmupoBanus KOMAHBL HEOOXOAMMBIX U151 CONEPIKATENLHOCTD (ronpocsl 1-6, | 1-
Hanucauua pedepaTa U | OTBETA HA BONPOCHE 13,28-31),P -
[OArOTOBKH OTBETOR Ha | cobecenopanus, pedepar (Tema 6-14,
BONPOCHI K NpaBHILHOCTL 30-35), T-recr
cobecesoBaHnio, PELIEHUS TECTOBBIX (Paspen 1: 1-12),
peLaeT TeCTOBbIE 3aannii, 2 - Bonpocsl K
3AAAHKA. COOTBETCTBHE aK3ameny (1-6, 22-
npejcTaBacHHOMN B 26,29-32),
KypcoBoii pabore KP — kypeosast
nHopmMaumnm paboTa (temur 1-7,
MarepHanam u3 11-24, 33-35, 40-45)
HHOPMALIMOHHBIX
pecypcoB.
VYeect Ga3bl JAHHBIX 110 ITouck, c6op NpaBUALHOCTh KP — kypcosas
Pa3AIMYHBIM NOKA3ATENAM H NHTEpaTyphl, pewenus rectopbix | pabora (temst 1-7,

11-24, 33-35, 40-
45), N3 -
NpaKkTHYecKoe
sagauue (paspenl:1-
6)

Y npoekruposars
MENUIHUHOCTHDIE, FPYIINOBLIC
¥ OPraHM3aLHOHHbIE
KOMMYHHKALMH NepcoHana, B
TOM UHCIIE B MEIKKYJILTY PHOIT
cpene

HCTONbB30BAHNE
pasnuuHbIX 6a3 naHubIX,
MCTIONL30BAHHE
COBpEMEHHBIX
nupopmanHono-
KOMMYHHKALHOHHBIX
TEXHOJIOTHI |
rnoBanbHBIX
WH{(OPMALMOHHBIX
PECYPCOB; aHANIM3 ¥
obpaboTka AaHHbIX ,
HeoOXOAMMBIX 15l
AHANN3A B3AHMMOCESI3H
MEKY
(pyHKUHOHANLHBIMK
CTPATErMAMH KOMINAHMI

Cootgercrane
conepucanms
pediepara ero reme,
NpaBHALHOCTh
PELICHHSA TECTOBBIX
3a0aHui,
COOTBETCTBHE
fnpeacTrasaeHHoii B
AOKNaAe n KypcoBoii
pabore nuopmanni
marepuanam M3
HH(POPMALIHOHHBIX
pecypcos.

P — pedepar (rema
27-29), KP -
Kypcopas pabota
(Temu 30-32, 46-
68), I3 -
npakTuHyecKoe
sananue (paspen |:
7-10)

Buasbikamy peleHns
CTPATErMYECKUX H
OnepaTHBHBLIX
YNpaBjeHYECKHX 3aj1ad,
OPrauus3anmry rpynioBoii
padors

Ouenxa ahipexTuBHOCTH
HCNonbL30BAHNA
NPOU3BOACTBEHHbIX
(onnos npeanpuaTus,
TPYAOBLIX,
MATEPUATLHBIX H
(PHHANCOBLIX PECYPCOB

PaBHILHOCTE
peLieHus
NOCTABICHHDIX 32184,
NoAHoTa 1
COAEPHATENLHOCTD
oTBETa Ha

| nocragnennvie
| Bonpocs! sananus

I13 —npakTiueckoe
sanauue (paznenl:
1-6)

B cnocobamn paspewsenus
KOH(pITHKTHBIX CHTYALME HA
OCHOBE COBPEMEHHLIX
TEXHONOrHT ynpasneHus
MIEPCOHANIOM

[Mposesenne THNOBLIX
PAcuETOB COMNpPAMKEH s
pabouux MecT n
cornacosams
NEATENLHOCTH
OCHOBHBIX W
BCIIOMOTaTENbHbIX
noapasaenennii
NPEAnpHATHA

NpaBILHOCTD
peLueHus
NOCTABJIEHHBIX a4,
noanoTa N
CO/ePIKATENLHOCTE
OTBETa Ha
nocrassieHibie
BONPOChI 3a4aHHs

T13 —npakruueckoe
3anauue (paspen 1:
7-10)

ITK-11: Branenyem HaBLIKAMH aHanisa HHopMaunn o GyHKUMOHHPOBAHHH CHCTEMbI
BHYTPEHHETO J0KYMEHTOO0OPOTA OpraHusalinm, BejeHns 6a3 AanibIX N0 pasauyHbIM
nokaszarenam H Gopmuposatus HH(OPMALHONHOrO obecneyenns yuacTHHKOB

OpPrasH3alHOHHBLIX NTPOCKTOB

TTK-2: snagennem pasnuuHbIME cnocobamu paspeLieHs KOHPAHKTHBIX CHTYauuii npu
NPOCKTHPOBAHHK MENTHUHOCTHLIX, PPYMNOBBIX H OPIaHH3AUHOHHBIX KOMMYHHKALUNI HA OCHOBE

3 tpUHUMNbE
(QYHKUHOHHPOBAIIHA CHCTEMBI
BHYTPEHHETO
nfokyMenToodopoTa
OpPraHn3aLnu

HCTION L30BAHHE
pasiHuHbIX 6a3 AQHHBIX,
HCIONL30BAHKE
COBPEMEHHBIX
HHPOPMAILHOHHO-

| kommyHUKaUHOHIILIX
TEXHONOTHIT M

Cooreercraue
coaepKanus
pedepara ero Teme,
NoAHOTA U
CONCPIKATENLHOCTD
OTBETA HA BOTIPOCH!
cobece

C —cobecenopanne
(ronpocwi 27-31,7,
10), P - pedpepar -
(Tema 21-22), T-

| TecT (pasnen 3: |-
14), 2 — ponpocnt k|

sksameny (18-21, |

"~



raofanbHbIX
HH(OPMALHOHHBIX
PECYpPCOR; anaius u
obpadoTka AaHHBIX ,
HEODXOAMMBLIX Jis
AHANU3A B3AHMOCBA3H
MENCLY
(hYHKUHOHANLHBIMIA
CTPATErHAMH KOMIAHHH

COOTBETCTBHE
npeacrasientoii B
KypcoBoii padore
HHpopMaunH
MarepHanam m3
HH(OPMALIHOHHBIX
pecypcos.

27-28), KP -
Kypcosas pabora
(rembt 36-39), Al -
JIOKNaa ¢
npesenTanmeii
(remib 20-29)

pecypcoB; anaing n
obpaborka nanubIx ,
HEODXOMMbIX 14
OpraHu3amMu u
NOAJEPIaHUs CBA3H C
JIENOBLIMH MAPTHEPAMM.

Kypcosoii padore
uuopmatim
Marepuanam n3
HH(OPMAUHOHHBIX
pecypcon.

Y nposoauTs ayauT

YE/IOBEUECKHX PECYPCOB 1
OCYUIECTB/IATh AHATHOCTHKY
OPraHu3aunoHHON KyNILTYpbl

HCMOAL3OBAHNHE
COBPEMEHHBIX
HH(POPMAUMOHHO-
KOMMYHMKALHOH HBIX
TEXHOJOTHI H
rnoBanbHbIX
HH(POPMALHOHHBLIX
pecypcoB; aHanu3s u
obpaboTka AaHHbIX ,
HCODXOAMMBIX AN
aHaJIM3a B3AUMOCBA3H
MEMXY

Py HKUHOHANBHBIMI
CTpATErusaMHi KOMNaluH

Cootsercrane
COMepcaHUs
pediepara ero Teme,
COOTBETCTBHE
NpeacTaBaeHHOI B
JlOKane M KypcoBo
pabore unipopmaumn
mMaTepuanamM u3
HH(OPMALIMOHHBIX
pecypcon.

P — pedpepar (Tema
20), KP — kypcosas
pabora (Tembl 36-
39), M3 -
NpaKkTHyecKoe
3anauue (pasaen 2:
1-8)

VY UCnons308aTh
COBpPEMEHHBIE METOALI
peopranuzaunu Gusnec-
npoLeccoB

HCNONb30BAHHE
COBPEMEHHbIX
HH(OPMALHOHHO-
KOMMYHHKALMOHHBIX
TEXHONOTHIT 1
rinobanuHBIX
HH(OPMALHOHHBIX
pecypcos; aHanns u
obpadoTka gaHHbIX ,

Coorrercrine
cojlepmanis
pedpepara ero Teme,
NpaBUILHOCTE
PELLICHHS TECTOBBLIX
3ajaHunii,
COOTBETCTBHC
npeicTapneHHol 8

JOKnane i Kypeoeoii

P — pedepar (Tembl
29-30), KP -
Kypcosas pabora
(remil 25-29), 13 —
MPaKTHyecKoe
3ananue (pasaen 2:
9-12)

B nassikamn ananusa
utopmaumu o

BHYTpEHHEro
nokymentoobopora
opraH13aumm

(DY HKUMOHHPOBAHUI CHCTEMbI

CrnocoGHocTb
(hopmuposBanms
B3aUMOEIiCTBHS
ucnonaHuTeneii
CINOUCHBIX
KOMIEKTHBHBIX
NPOEKTHBIX 3aia4 No
MNpUHUKHNAM FPYNnoBoii
paboTsi 1
(hopmupoBaHHs KOMaHA,
ananns n obpadorka
HaHHBIX , HEODXOAMMBIX
JUIA aHanu3a
B3AUMOCBA3N MEWLY
(hyHKUMOHANBHBIMH
CTPATErHAMH KOMMAHHH

NPaBUALHOCTE
pelenna
MOCTABJAGHHBIX 3a/a4,
NOJIHOTA H
CONEPIKATENLHOCTD
OTBeTa Ha
NocTaBjeHHble
BOMPOCH! 3aJaHHs

I'13 —npakrnyeckoe
3apanue (pasgen 2:
1-8)

HEOOXOAHMBIX Ans pabore uuopmarmu
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B merommkoii ananusa YMEHHE PACCUHTLIBATL | MIPABHIILHOCTS I3 —mpakruueckoe
(PYHKUHOHANBLHOCTH Heobxoaumoe petienns 3anauue (pazaen 3:
OPraHu3aLHOHHBLIX H KOJNHUCCTRO Pecypeon nocTapneHHbix 3amaq, | 1-5)
PACIOPSANTENBILIX JUIS BBITONTHEHMA MONHOTA H
JOKYMEHTOR NAaHoBOIl NporpaMmel, | CoaePIKATENLHOCTD

ananu3 u obpadorka OTBETA Ha

JAAHHBIX , HEOOXOANMBIX | MOCTABNEHHBIE

JUIS CO3AAHHA M BOIIPOCH! 3a1aHH

PA3BHTHI HOBBIX

opraHu3aunig

(Hanpasnenuii

NEATENBLHOCTH,

e _ | npoaykros) == . —

1.2 Ikans oueHneanms:

Tekywmii KOMTPONL yCNEBAEMOCTH W MAPOMENKYTOUHAA QTTECTALMS OCYIIECTBAAETCA B paMkax
HAKONKTENLHOI DannbHo-peiiTuHrosoii cucremsl B 100-6annbHoii wkane:

84-100 Hannos (ouEHKA COTAUMHON);

67-83 Gannos (OLEHKA «XOPOLLION);

50-66 Gannos (OLEHKA «YIOBIETBOPHTENLHON );

0-49 Bannos (oueHKa «HEYAOBICTBOPHTENLHON® ).

2. Tunosble KOHTPOJILHLIC 3AAANUS HIH HHLIC MATCPHANILI, HEoOXOANMBIC QNS OUCHKH 3HANNI,
ymenuii, HABLIKOB M (MJHM) ONLITA ACATENLHOCTH, XADAKTEPUIYIOWNX 3Tanbl (opMuUpOBaANUA
KOMNeTenuiii B npouecce ocBoeHNA 06Pa30OBATEILHOI MPOrPaAMMBIL

Bonpocen! k ak3ameny

I\ OOGwan xaparepucrika npodieccin menekepa

2. CywHocTb H COACPIKAHHE TMOHATHA «MEHEIKMEHTY, Onpeﬂene;me NOHATHII WYNpaBJIeHue» u
CMEHEIDKMENT),

8 Ynpasnenwe kak uudopmauuonnsiii u (pynkuuonanshbiii npouecc. TlpuHUMBLL ynpasnenns
HHHOBALMAMM.

4. MeToant ynpasneuus. COBPEMEHHBIC MOAXO/ALI HHHOBALMOHHOrO MEHELKMENTA.

5 BospeiicTaie cybuerra ynpasnenus Ha o0bexT ynpasnenis. Y posHu ynpasienus.

6. XapakTtepucTnin 3()eKTHBHOTO Meliebiepa.

7. Brok- cxema wundopmaunonnoro ynpasienueckoro uukna. Mudopmaunonnuii  xapakrep

npeiMeTa Tpyia.

8. Hndopmaunonnoe obecneuenme yuacTHHKOB OPrani3aUHOHHLIX TPOEKTOB,

9. Vnpasnenue kax ()yHKunoHanbHetii npotece. Cxema ()Y HKUHOHANLHONO YIPABAEHUECKOrO IHKITA.
10. [pununnst aipexrusnoro ynpasnenns A. daiiona. OBLUIME NPHHLNMLI YIPABACHUS.

11, OpranuszauMonHo- aAMHHUCTPATHBHLIE METOL! YNPABACHHA.

12: Cucrema BHYTPEHHErO AOKYMEHTOOOOPOTA OpraHu3almy.

13, OcnoBHble (PYHKUMH YIPABAEHH HHHOBALNOHHOI JEATENBHOCTHIO,

14. [nanuposanne kak GynKuns ynpasnenus.

15, Oprauusaums kax (pyukuus ynpasnenns. Jleneruposanue noasomouuii.

16, Oprauu3aunoHHbIE CTPYKTYPBI YNPABAEHHA HHHOBALMOHHOTO NPEANPHATHS,

17.  MonpenupoBanne GU3HEC-NPOLECCOB.,

18. ®opmansnas opranusauns. Hedopmannnas opranusauns. Cxoacrso u paznnume (opmansioii n
HeopManbHOi OpraHusalmH.

19, OGuwe u cTPyKTYPHLIE XAPAKTEPHCTHICH OPraliM3aLHii.

20.  CommectHo B3auMOAEHCTBYIOWHIT TR AeaTenbioetTn. COBMECTHO  MIZMBHAYANBLHBIH  THN
nesrensruocTi. CoBMECTHO flocnenoBaTenLHLIH THI JCATENILHOCTH.

21, TIpuMepst AesTeNLHOCTH IIPH PABIIHMHON CIENCHH HEONPEASIEHHOCTH BIEIHEN CPEiibl.

22. [puinmns: opmupoBating KOMain!.

23, Oprauusauun rpynnosoii paborn.

24. MoTnsalus KaK ynKLwis yrpasieHus.

25.  Ociiosiibie TEOPHH MOTHBALNH, THAEPCTBA H BIACTH.

26.  Cas3yiolUMe NPOLECCHI B yIIpaBIeHnH,

27, Kommyuukauuonnsiii npouecc. Buasi kommyHukaumii 6 opraunsaium,

28.  Kommyumkaunonnsie dapsepst. [Tpouecc npuusTis pewenmii.

29.  Tlpoueaypa pazpaboTku H NPAHATHA PELICHHUSI,

30. PykoBoaHTENL B CHCTEME YTIpaBICHHUS,

31, Dynkuun coBpeMEHHbIX PYKOBOAHTENEH.

32, TpeOGosanus K KQUECTBAM PYKOBOAMTENS M HMX B3aUMOCEA3L C YPOBHEM OPraHH3AUMONHOM
HEpapxuu.

33, Knaccudmkaumuu ynpasneHueckux posneii.

34. Yposuu B ynpasnenueckoii uepapxiiu. [Tpof)eccHoHanbHas KOMIETEHLMS PYKOBOAHTENEH.

35, Jluunsie kavectsa M cnocoGHOCTL K CAMOMEHEIIMENTY.

36.  Ponesbie Mmosenu ynpasnenus. Mogens lenpn MunuGepra.

37.  dopmbi nacti, OcHOBHOI nocTynar snacTy.

38.  dopmanbhas u peanbHan BAACTb.

39, Xapusma. ®opmbi sracth. Teopuu anpepersa, Gopmansioe u nedopmansiioe auaeperso. Crunu
Py KOBOACTBA.

40.  Ynpasaenue KOH(PAUKTAMN B OPraln3aLym,

4]. [Mousrue koudanira, ero obvekt u npeamer. Tunonorun koxdunkros. Ipruuunbt Konaukros s
opranusatin. [uHamuka npouecca KOH(MAMKTA.

42, Ynpaenenue kou(pnukrom. Ynpasnenue crpeccamu,

43, TlpuumHbl ©  MOTHMBBI  KOH(IMKTOB: MCHXONOTHHECKHE, IKOHOMHUECKHE, MONUTHUYECKIE,
LEHHOCTHBIE, PENIHO3HBIE.

44, Tlporusopeune nurepecos. JINUHOCTHBIE NPHUMHBI KOH(IMKTA,

45, OBwan cxema aunamuin konpaukra. Cnocobsl sasepwenus koudmukra. CTPYKTYPHbIE METOALI
paspeleHns KoH(IHKTOB.

46.  MexcnuuuocTHble CTHAN paspewenns KoHdaukTos. Maxropsr crpecca a paGouem mecre. Kpusas
crpecca. [MocneacTsus crpeccoBLIx cuTyauuii.

47.  Ynpasnenue HHAHBUAYILULIMH CTPECCAMH.

48.  [onarue u GYHKUHH OPraHu3aLMOHHOIN KyALTYPbI. Y NPaBieHne OpraHn3aunoRnoi KyibTypoii,
49.  Tunonoruu opraHU3aLHOHHON KyIbTYpbI,

50. M3menenne oprann3aunoHHON KyabTyphl,

DK3aMEHAUMOHHOE 3aIaHHE COCTONT W3 ABYX TEOPETHUECKUX BONPOCOB M OHOIO NPAKTHYECKOTO 3aAaHNs.
Kpurepun ouennsanms:

. 84-100 Gannos (oueHKa «OTAMYHO») BLICTABIAETCH, €CAM M3NOMKEHILIT MaTepuan (hakruiecin
BepeH, Hannuue riyOoKHX HCYEPNBIBAIOLIMX 3HAHKI B 06beme NpoiiaeHHoil NporpaMMBl ANCUNMNNHL] B
COOTBETCTBHH € MOCTABJICHHLIMHI MPOTPaMMOil Kypca UensMW W 3agauaMu oDYUCHMS; NpaBHIILHbIE,
YBEPEHHLIE AEHCTBHA 10 NPHMEHEHHIO MONYMEHHBIX 3HAHMI 1A NPAKTHKE, rPAMOTHOE W JOFHYECKH
CTPOHHOE M3JOKEHHE MATEPHANa NPH OTBETE, YCBOGHHE OCHOBHON M 3HAKOMCTBO C AONOJHUTENbHOI
JSnTepartypoit;

. 67-83 Gannos (OLEHKA «XOPOLLIO) BLICTABAALTCS, €CIM MOKAZAHO HANMYHE TBEPABIX H JIOCTATOUHO
MoMHLIX 3uaHuii B 06beMe NpofiAeHiol nporpaMMbl AHCUMILIHHLI B COOTBETCTBHM € LensMu ofyuenns,
NPaBHILHLIC  NEfiCTBHA MO NPUMEHEHMIO 3HAHMIT HA NpaKTHKE, YETKOE H3NOKEHHe Mmarepuana,
JIONYCKAIOTCH  OTAC/BLHBIE JIOPHUECKHE M CTHNCTHUECKHE MOrPEeWHoCTH, ofyuaowuiics ycsoun
OCHOBHYIO NHTEPATYPY, PEKOMEHAOBANIYIO B pabouei 1porpaMMe ANCUHIUIMIDI;

. 50-66 Gannos (OUCHKA «YAOBAETBOPUTENBHOY) BLICTABACTCS, €CIH MOKASAHO HANNUHE TREPABIX
sHanuii B ofbeme NpoliAeHNOre KYPCa B COOTBETCTBAM C LEIAMH ODYUCHH:, WINOKEHHE OTBETOB C
OTACNLHLIMU OUWMOKAMH, YBEPEHHO HCHPABICHHBIMH MOCAE AONONHHTELHBIX BOIIPOCOR; NPARMILHLIC B
LenoM ACTICTBHS 1O NPUMEHEHIIO 3HANKIT N NpaKTHEE;

. 0-49 BGamnon (oUEHKA «HEYNOBNCTBOPHTEABHO») BLICTABIACTCH, €CAN OTBETHL NE CBA3ANLI
Bonpocamu, Hanuuue rpySuix ommGoK B OTRETE, HENMOHMMAHWE CYULHOCTH WINAraeMOro BONPOCA,
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HEYMEHHE NPHUMEHATE 3HANNA HA NPaKTHKE, HEYBEPEHNOCTL W HETOUHOCTL OTBETOR Ha JICNONNHTENbHbIE
W HABOASLLKME BOMPOCHI.

Tembt kKypcosuix pagor
Teopetuku u npaKTHKI MEHEKMEHTA.
3anaum, YHKUHH H METOAL! PaBOTHI MEHEIIKEP,
FIpHiuHnbl 1 METO/LI ynpasieHus.
Maeanuuetii menepxep.
Benukue menemkepnl 20-ro ¢Tonetha (Ha KOHKPETHOM npumepe).
[Tpodnemst pazenTus menemicmenTa B Poccun.
Poccuiickuii MEHEUKMEHT M HALMOHANBHASR KYILTYPA.
Teopuu MOTHBALMN, HACPCTBEA W BIACTH
Bruaune BHewyeii cpeasl Ha Opranu3aumio.
10. Cucremublil NOAX0 NPH H3YUEHHH Opranu3aumii,
11. Buibl opranusaumonibIX CTPYKTYp.
12. OcobennocTi MEHEKMEHTA B KPYTIHBIX OPraHH3aLusx.
13. Mceropus passutis opranusaiui (Ha KOHKPETHOM npuMepe).
14, OcoleHnocTy MOArOTOBKH COBPEMEHHOTO MEHEKEPA.
15. Henwnna-pyxoroaurenns: npobaeMbl 1 AOCTHIKEHHS,
16. PaGouee Bpemsi pyKoBoAHTENs M NPOGAEMDI €ro HCIOAL30BAHNMS.
17 Crunb paBoTsl cOBPEMEHHOTO PYKOBOAHTENS HA KOHKPETHOM NpHMEpE.
18. [yrn nosbiwennn >(eKTHBHOCTH H KauecTBa ynpasneHna opranusaumHeiil Ha KOHKPETHOM
npuMepe.
19. MyuKUMH npouecca ynpasaeHus,
20, Ceazyioline Npoueccs B MEHEIIKMENTE.
21, [nanuposanue kak yyHKuMs ynpasienus.
22, Opranuzauns kag QyHKuUMsa ynpasieHus.
23, MorHpauus Kak (yHKUNS ynpasnenus,
24, Kourponb kaK (hyHKums ynpasnexus,
25.  CoBpemeHHble METO/Abl PEOPraHH3aLlHi GHIEC-NPOLLECcos
26.  BsanmoceAsb (hyHKUMIT NIAHMPOBAHNA M KOUTPONA B OPraHH3aLMIL,
27.  Crparernueckoe niaHHpoOBaHHE HA MUKPOYPOBHE (crparerns Qmpmbt)
28.  Metoaonorus H NOrHKa CTPATErHIECKOro NAalHPOBAHIIL.
29, MeHeKMEHT NPoeKToB: Gu3Hec-nnannpoBaHme
30.  Crparerus cerMeHTHpOBAIHS PBIHKA NPEANPHUATHI, OPHEHTHPOBAHHBIX HA NOTPEGHTENA,

Lo S I LN

31 Pazpaborica cTparernu GUPMBI: KOHKYPEHTHBIT aHANHI,

32. CnocoObi paspetuesns KOH(GAUKTHBIX CHTYaLHIT HA OCHOBE COBPEMEHHDBIX TEXHONOIHIl YNPaBASHHSA
NEepPCoHaNoM

33, CpaBuuTensibiii ananns 3apyGexcibiX 1 OTEUECTBEHHBIX TEOPHIT MOTHBALIH,

34, Coaepixarenbtbie TEOPUH MOTHBALMH (IOCTOHHCTRA N HEJOCTATKH)

35.  [llpoueccyanbisie TeopHyu MOTHBAUMH (AOCTOMHCTBA H HEAOCTATKH)

36.  MarepuanbHoe CTHMYIHPOBAHHE KAK OAMH H3 METOAOB MOTHBALHH TPYA0BOI ACATENbHOCTH.
37.  dopmuposanue aypexTHBHOIT CHCTEMBI MOTHBALMH MEPCOHANA COBPEMEHHOI opraHu3aumm.
38.  Monenu u METO/bI NPHHSTHA YTIPABAEHYSCKUX PELeHnii.

39, MeTon0/I0THS IIPHHATHS NPOrPAMMHPYEMbIX PELleH i,

40. MEeTO0I0THA MPHHATH HENPOrPAMMHPYEMbIX PELUEH Hil.

41.  MonenupoBanue B nPOLECCE NPHHATHA PELLSHHUIT.

42, Monenuposanue Gustec-npoieccos.

43, Ponb MOTHBAUMH DYKOBOAHTENS B 3(YERTHBHOCTH IIPHITIMACMBIX peLeHmii.

44, Ponb KOMMYHHKALMK B OPrali3aLnonioM npotecce.

45 Tlpunnbl yHKUHOHHPOBAHMS CHCTEMBI BHYTPCIIETO LOKYMEHTOOGOPOTA OPrai3aiy
46. Koupurypainn KoMMy HHKIMONHBIX CBABCHT.

47, KOMMYHHKalUWK KAK CBA3YIONLEE 3BEHO YIPABNCH IS,

48.  CuocoObl paspetienns KompankTiby cHryammii.
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49, Bepbanbiibie v nepepbanuiibic KOMMYHUKALHH.
50. Mndopmaunontioe obecrieuenie yuacTinkos Opranisauuoniibix [1poeKTos
5l YnpasieHue KOMMYHHKAUMAMK B Opradusaimy (Ha KOHKPETHOM Mpumepe).
52. VicTopus CTaHOBIEHHS NOUATHA OPraHH3aALUNOHHOI KYJNbTYPbL.

3. (DYHKUHN OPranu3aunoHHON KYILTYpPbl.
54. Mozenn 4 METOAB ANATHOCTHKI OPrain3auHOHHO KYJILTY P,

55.  Oprauusauvonibii notesuman (JUPMb! 1 KyILTYpa.
56.  Ynpaenenue opraHn3aliOHHOI KyJILTYPOii.

57. [Tpobnemul nnaepeTsa 1 BIacTH B opraHnsaumnsx.
58.  DopMbl BAACTH M CTHAH PYKOBOACTBA.

59.  OG630p Teopuii nuaepersa.

60.  Jluaepcrso B MEHEKMEIITE: CTIL, CHTYALHA H A((EKTHBHOCTD,

61.  Jluunocts B cHCTEME YNIPABNEHU, HA NPHMEPE KOHKPETHOIO PYKOBOAHTENS.

62. T'pynroBas IMHAMHKA B KOHTEKCTE COLMANLHO SHAUMMBIX LEHHOCTEH,

63.  TIpuHUMNLI (JOPMUPOBAHUSE KOMAH LI

64. AKTHBHOCTb YENOBEKA B COUHANLHOM NPOCTPAHCTBE: CTEPEOTHIbI, HHCTUTYThI M T.11.
65. Pazutue HedopmanbHbiX opraHusaumii 1 ux xapaKTepucTHKH.

66.  AyauT HeNOBEYECKHX PECYPCOB M INAFHOCTHKA OPralu3alHOHHON KyAbTY bl
67.  Vnpaenenue HedpopmansHoit opramsaumeii,
68.  Oprauusauun rpynnosoii paborst

Kputepuu ouenusanus:

- ouenka «ornnuno» (84-100 Gannos) paGota npasunbHo crpykrypuposama. [loaustas npoGuema
PACKPLITA AOCTATOUHO NONHO. MaTepHan akTyaneH n usfoien B CTPOroii Noc/IeA0BaTeNLHOCTH, JIOTHIHO.
[pucyTcTByeT auanM3 AauHbLIX TOCYAAPCTBEHHON CTATHCTHKM HAH xosgiicTylowero  cybnexra.
IlpucyTcTBytoT aBropekoe MHEHHE, ABTOPCKME BBIEOAL W npeanoskeHus. CoBnIoneHn Tpedosanua no
otpopmacHuIO;

- ouenka «xopowoy (67-83 6Ganna), paGota no CTPyKTYpe W CONEPKAHMIO B LENOM OTBEdaeT
npeaLABAeMbIM TpeBoBaHuaM. [IpHEYTCTBYIOT aBTOPCKOE MIECHHE, ABTOPCKHE BLIBOMLI H NPELI0KEHHS.
Cobmoaenb TpeGosanus 1o ofopmiennio. OiHaKo, OTASTbHBIE ACHEKTH NOANATOH npodaEMbl H3YUEHbl
N H3NOIKEHB! HEAOCTATOMHO rnyGOKo i nonHo. HeaoctaTouno nomo nposeses 3KoHoMHYeCKHiT ananus;
- OUEHKA «ynosaeTBopuTenbion (50-66 6anna), pabora no CTPYKTYpE M COAEPHEAHUIO HMEET OTKIOHEHHS!
or npenvasasembiX TpeGosannii. lMoanatvic npobaeMbl paccMOTPEHs! NOBEPXHOCTHO, Orcyrersyer
aBTOpPCKOE MHNCHHWE, ABTOPCKHE BLIBOALL W npeanowenna. Mmeiotca Hapyweuusn tpebosauuii no
ohopmieHHIo;

- oueHka «heyosneTsopuTension (0-49 Gannos), pabota no CTpyKTYpE U COLEPHANHIO HE COOTRETCTBYET
npenbABisembiM TpeboBanuaM, Pabora comepiuT Teoperueckoe onucanue npobnemot. OreyTernyer
IKOHOMHUECKNH aHAIN3, ABTOPCKAs! NO3M LKA, ABTOPCKUE BLIBOALI H NpeAnokeHus. Pabora Henoruuua no
COMEPHAHHIO, B INIABAX NPEACTABICHB PA3HOHATIPABICHHBIC NPEAMETI HCCNEAOBAH L.

TecTol nuesmennbie
1. Bank TecToB no pazgenam
Pasgen 1. Hayunsie ocuosbi npodecenn «Menemrepy
I. KT0 13 HinpKenepeuncneneix yugHbIX SBISETCS NPEACTABMTENEM TEOPHH HAYUHOTD MEHEDKMEHTA:
a) Macnoy;
6) Mbaiio;
8) Teitnop;
r) MaxIperop.
2. Kax nassiaeres npouece nobysicaeHns ceba i APYrux K AeATeNsHOCTH NS JOCTHIKCHIS THYHBIX
ueneii u ueneit opraHusacni;
a) NNaHHPoOBAHKE;
6) moTHBALLKSL,
B) KOHTPOINb;
') Opranusaiuns,



3. Tlo Teopun Macsoy, kakue u3 yenosedeckux noTPeGHOCTE HAXOANTCS 1A CAMOM HHUIKHEM yposHe
MHPaN LB

a) COUMUILHBIE,

6) norpebHocTH B yBAKEHNUN;

B) noTpebuocTi B 6e30NacHOCTI 1 3aIMLLEHHOCTII;

r) (puznonoruyeckie norpeGrocTy,

4. Kro n3 nmkenepeuncientbiX yugHblx ABIAETCA NPEACTABITENEM KNACCHYECKON WKOMbI
MEHEDKMEHTA!

a) Maiionns;

©) Teiinop;

B) Donner:

r) Maiio.

5. Tepmun «MEHeBKMEINT» NPHHATO NEPEBOANTL Ha PYCCKHil A3bIK KaK: a) Hanpasnenue;
0) snagenne; )

B) ylpasienue;

) AEATENLHOCTD,

6. TMousTis «NIAHHPOBAHMEY W KIIPOTHOZHPOBAHHER SIBISIOTCS:

a) PaBHO3HAY HBIMH;

0) MOHATHE «NIAHHPOBAHKEY LIHpE;

B) MOHATUE «TPOTHOZHPOBAHHE) LIHPE;

I') HE CBA3AHLI APYT C APYTOM.

7. Ynpasneuue B couManbHbIX CHCTEMAX — ITO ynpasieiHe:

a) AOALMH;

©) MCHBOTHBIMH;

B) TEXHHKOI;

r) npeaMeTamu.

8. Kakan u3 cHerem dyukunonupyer suyTpi ceds, ne BIAHMOASHCTBY C BHELHeii cpeaoii?
a) OTKpbITAsN;

6) npukpbiTas;

B) 3aKpLITAn;

r) 3aMKHYTas,

9. 34KOH CNEUNANHIALMK YTIPABICHHUS, 3AKOH SKOHOMHMH BPEMEHH, 3aKOH HHTErPaLLK YpaBieHus
OTHOCATCA K 3aKOHAM:

a) ynpasneuusi;

6) Bnacru;

B) OM3Heca;

) NPOH3BOACTBA.

10. punuun uenwoii ceasn, otGopa, cnaGoro 3seHa oTHOCHTEA K NPHHLMIAM:

a) NpOH3BOACTRA;

©) Gusneca;

B) OpraHu3aiiu,

I') ynpaeieHus.

I'l. Hepocratiom, kaKoii MOAGNH ynpaBienus aBNAeTes y3kasn cleunaiusanus nepcounana?
a) AMEPHKAHCKOI;

0) anoHckoi;

) poccHiicKoii;

') KMTalCKOH.

12. Kaxoii u3 3akonon oprasuzaumm raacut, 4to mobas peanbias thusnueckan cucrema crpemuresn
COXpanuTh ceds Kak uesnocrnoe obpazosanue?

a) 3201 CHHEPrUK;

0) 3aK0H pasBHTH;

1#) JAKOH EAMHCTRA AHANN3a W CHHTE3A;

) 32K0H CAMOCOXPaHEHHS.

Paznen 2. Opranusaunonssic 0CHOBLI YUpaBacHus
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I. Kak nazsisaercs ofbesunene npeanpuunmarenei, KoTOpoe Bepet Ha cels ocywecTnenne seeii
KOMMEPUECKOiT JICATEILHOCTH MPH OXPAHEH NI NPOM3BOACTBEHHOMN 1 IOPILHYIECKON CAMOCTORTENBIOCTH
BXOMALLMX B HETO MPEANpPHATHIT?

a) coBMecTHOE;

6) cunamkar;

B) TpECT;

r) KapTens,

2. Kaoii u3 30K0HOB OPraHH3aWHK JAKIIONAETCA B TOM, 4TO CYMMa CBOICTB LENOro NpeBLIIAeT
aApUMETHUECKYIO CYMMY CBOFCTB, HMEIOWMXCH Y KAKAOr0 13 BOLICAWNX B COCTAB LIE/I0M0 21EMEHTOR B
oTAensHocTH?

a) 3aK0H CHHEPIHK;

0) 3aKoH passuTHA;

B) 3aKOH €IMHCTBA AHANU3A W CHHTE3a;

I') 3KOH CAMOCOXPAHEHHSI .

3. Kax naspisaetes NPEANPHATHE C AONEBLIM YHACTHEM HHOCTPAHHbIX nusecTopon?

a) Tpect;

6) Kaprens;

B) COBMECTHOE;

T) CHHAMKAT.

4. Tlpeanpuunmarens — 3to

a) uenoBek, PadoTAOWNI B OpraHusaLmm;

6) numep B rpynne;

B) UEMOBEK, KOTOPLIi CAENT 32 NPABKILHOCTLIO BHINONHENHS OBA3AHHOCTEN CBOMMM NOAYHHEHHbIM H;
I) Opranu3aTop Hero-To HOBOro (HAeH, ToBapa u T.0.).

5. Tun MenezrkmenTa, KOTOPBI HaNpaBieH Ha CHIDKENHe BEPOSTHOCTH NPUHATHA PeLleHiii, CnocobHLIX
NPHBECTH K HAHECEHMIO HENOMYCTHMOrO yepda (HHAICOBOH, TEXHONOTHYECKOH, TEXHHYECKOIT,
KaapoBoi, BHEWwIHEil n BHyTPEHIE CTPYKTYpam oBbeKkTOR, nonanaowuy B chepy BausiHia
NPUHHMAEMbIX peLIeHnii:

a) CHTYALHOHHbII;

6) couManbHO-ITHYECKHIT;

B) TPAAHLMOHHbI;

) CHCTEMHBIT.

6. CoBOKYNHOCTD CTAAMIi, KOTOPBIE MPOXOLHT OPrAHH3ALMA B NEPHOA CBOH HKN3HI — 3T

a) aTanbl HH3HK; :

0) cTanuu XKu3Hu;

B) JKH3HEHHBIT LMK,

r) BpeMeHHbIE PAMKH,

7. Tlpouecc Jienenus OPrann3aLum Ha YaCTH C ONpeaeeHueM 3aaau, npas u 00sA3aHHOCTEI:

a) Gropokparus;

0) cTpykTypa opranusauny;

B) AenapTamMenTanH3aLus;

I') UEHTPANIU3ALNS,

8. CoryiacHo KakoMy NOAXOY, YIIPABNEHHE OCYILECTBIAETCS B 3ABHCHMOCTH OT KOHKpETHOro Habop
OBCTOATENLETB, KOTOPLIE CHAL™HO BAUAIOT HA OPraAHN3ALHIO B Of peaenenoe BpeMs:

a) CHCTEeMHBIH NOAXO0A;

6) cuTyauHoHHbIi Noaxo;

B) NpoueccHbIil NeAXOL;

r) NOAXOA € NO3HUMIT BLIACIEHNS PA3THUNLIX KO B YNPaBJIeHH K.

9. ABTOp 0AHOH W3 TEOPHH OPraHM3ALMK - BIOPOKPATHYCCKOI TEOPUH OPraHu3aLHK:

a) ®.B. Teinop;

6) T. MNapconc;

B) M. Bebep:

r) P, Mepron.

10. Caasylommmu nponeccamu b MEHE/DKMEHTE SBJISIOTES:
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a) NPOLECChl NPOrHOIUPOBAIINS 1 NIAHHPOBAIIMSL,

6) Npoueces KOHTPONA H MOTUBALMN,

B) MPOUECCHI NPHHATHA PELUEHNH H KOMMYHHKALHK;

) Npouecchl OPraHu3aunn H KOOPAHHALIMH.

L1, Tlpeacrasurennamu WKONb HAYYHOIO MEHEKMEHTA ABNAIOTCA:

a) @.Y. Teinop, @. n JI. M'unbperst, . Fanrr;

6) M. I. ®onnerr, 2. Maiio;

) I. Apmxupuc, [l Makl perop, ®. I'epubepr;

r) J. Mapu, I'. Caiimon.

12. 3akon MeHe/LKMENTA, COrNacHO KOTOPOMY, C OJIHOH CTOPOHbLI, OCYIECTBANETCS OOLEAUHENHE
CHELMATU3HPOBAHHIX YITPABICHYECKHX AeiCTBHIT HA PA3NHUHLIX 3TANAX YNPARAEHUS B EAHHbII
YNpaBjieHuecKuil npouece, a ¢ Apyroii - nogpasaeneHnii, NpouIBOACTE B eAHH LI NPON3BOACTBEHHbIT
OpraHu3M — NpeAnpusTHe:

a) 3aKOH HHTErpaLny YNPaBIeHHA;

0) 3aKoH cneuHanH3aAMI yNpaBieHus;

B) 3aKOH AEMOKPATH3ALUHH YNpaBieHus,;

r) 3aKOH DKOHOMMH BpemeHH.

13. Cornacno kaxo# Teopuu, (pyHKLHOHHPOBAHHE OPraHU3aLHH PACCMATPHBAETCA KAK 0BBEKTHBHDI,
CaMOCOBEpLUAIOLLIMIICA Mpouece, B KOTOPOM CyOLEKTHBHOE HAYANO XOTS M [IPHCYTCTBYET, HO He
npeobnanaet:

a) TEOpPHsl ECTECTBEHHOI Oprann3aini;

6) GlopokpaTiueckas TEOPHH OPraHH3auu;

B) Teopus opranuszauun A. Qaiions;

) TEOPUS HCKYCCTBEHHOIH OpraHiu3aium.

14. TNoctaBunky, TPYAOBLIE PECYPCDI, 3AKOHBI H YUPEIKACHHA MOCY AAPCTBEHHOIO PErYAHPOBAHMS,
noTpefHTeNH H KOHKYPEHTEI OTHOCAT K (pakTopam;

a) BHEIIHEi cpe/ibl NPAMOro BO3AEHCTBHS;

0) BHELIHEH Cpe/ibl KOCBEHHOTO BO3ACHCTBHS;

B) BHYTPEHHEil Cpesibl PAMOro Bo3AeicTBuS;

r) BHYTPEHHE Cpelibl KOCBEHHOro BO3aeHCTRMS,

15. 3akou opranuzauuu, oTpaxaiouni HeoOXeAUMOCTL COrNacoBaHus Ueell OpraHu3alni: oHu
A0KHBE OBITh HANPABIEH LI HA NOANEPIKAHNE OCHOBHOI Lenn Gonee obiero XxapakTepa:

a) 3aKOH KOMTIO3HLIMM;

6) 3aKOH caMOCOXpaHEeH s,

B) 3aKOH aHANH3a U CHHTE3a;

I} 30KOH PA3BUTHSL.

16. daktopamu BHYTPEHHEH CPEilbl OPraHH3aLHn SBIASIOTCA:

a) UEiH, CTPYKTYPa OpraHu3atuu, 3a1a4u, TeEXHOIOrUs H JI0H;

0) nonMTHYECKHE H COUMOKYILTYPHBIE (JaKTOPbI;

B) rocyAapcTBeHHbIE OPIaHb;

) FOCTABIHMKH, NOTPEOUTENH, KOHKYPEHTbL, TPYIOBLIE PECYpChl.

17. CornacHo kakoMy NpUHUMIY OPraHu3atnonHbie (JOPMbI HHKOTAA HE COXPAHSIOTCS B MPOCTOM M
YUCTOM BUAE:

a) NpHHLKN UenHoil cBs3u;

0) NPUHLKIN HHTPECCHH;

8) npuHuun noadopa (ordopa);

) OPHHLKTL TOABHXKHOIO PABHOBECHS.

18. CornacHo kakomy THIY OPraHH3ALHH TPOEKTHPOBAHKE OPraHn3alMK XapakTepH3yeTcs
MCNoNbL30BAHHEM (POPMANLHBIX NPABUI U NPOUELYP, UEHTPAIMIOBAHHBIM IPHHITHEM PELLEHHIT, Y3KO
ONpeRenennoil OTRETCTBEHIOCTLIO B paboTe W IKECTKOI HepapXHeil BAaCTH B OPratu3aiim: a)
OPrafuiccKuii;

6) MexaHueTHYECKHiT;

B) TPaAHLLMOHHLI;

") AMBH3MOHAI LB

19. Meroa npoekTHpoBaHus CTPYKTYP OPraHu3alii, COrnacio KoTopoMy paspadaTsiBaioTes
MATEMATHUECKHE, rPaHUECKHe, MAWHHHBIE W AP. OTOBPAKENIS [10AHOMOUNTT H OTBETCTBEHIOCTH: a)
METOJL AHANOTHI;

©) METO/L IKCNEPTHO-AHAIHTHUECKHIA;

B) METOJL CTPYKTYPH3ALLHK ueneii;

) METO OPraHU3aLHOHHOIO MOAEIHPORAHNA.

20. Kak naseisaetcs (pyHKUHA DHONOTHHECKHX, COLMANBHBIX TEXHHUCCKHX OPFAHU3ALHOHHLIX CHCTEM,
KOTOpbIC 00ECNeUHBAIOT COXPAHEHHE X CTPYKTYPSI, NOLACPHNBAET ONpPENeTeHHbIH Pexcum
HEATENLIOCTH: @) MEHESDKMEHT;

6) MOTHBALLMS;

B) Oprasusaums;

) ynpasjienue.

21. Co3zparenem, kakoit eopun Guit M, Bebep:

a) OlopokparTiueckoii TeOpHH OpraHu3aLnu;

6) Teopus HayuHOro ynpasneHus;

B) TEOPHA ECTECTBEHHOI OpraHu3aumnu;

T') TEOPUS AAMHHUCTPATHBHOIN OpraliH3alin,

22. Kak na3ssiBaeTcs NPUHLHIT OPraHu3aling, KOTOPbLIL 3aK11I04aETEN B TOM, YTO OPraHu3aunoHias
UENOCTHOCTS 1060iT CHCTEMBI ONPE/IeNSeTea YCTOIUHBOCTLIO €€ OTHOCHTENLHO €1aboro MecTa:

a) LerHoil caasu;

6) nurpeceun;

B) MOABHIKIOTD PABHOBECHS;

r) cnaboro 3pena.

23. Kak nasplBaercs 4eTko oTnaneHHas (JopMa pazaencHus TpyAa ¢ HepapxMeii BAACTH LensM KoMaHl B
OpraHu3aLHi ¢ 3aIHKCHPOBAHHBIMH HOPMAMH NOBEACHHA H POGMECHOHANLHBIM NOAGOPOM KaAPOR:
a) Giopokpatus;

0) aenapramMenTanHaLns;

B) HHTErpaLHsI;

T) AeUCHTPAIH3ALMSL.

24, ABTOp TEOPHH HAYUHOrO YNpaBieHus:

a) Makxkperop;

6) Teiinop;

8) Macnoy;

r) Kopheru.

Pazaen 3. [Tpodeccuonanbibie W NHYHOCTHBIE KAMECTBA MEHEAKEDaA

I, K kakomy Tuny oTHOCATCS OPraHu3aluu, B KOTOPBIX FPYNNLI NIOAEH BOIHUKAIOT CIIONTAHNO, H FIE
JIOAH BCTYNAIOT BO B3AWMOAEHCTRBHE JIPYT C JIPYTOM JOCTATOUHO PErYJISPHO;

a) opmanbHas

6) Hedopmanbhas

B) KOMMEpuecKas

) HEKOMMEpUecKas

2. Kaxkoii 3Tan uesieBoro ynpasjienns sBisercs nepebim:

a) BhIpaboTKa ACHOH W CKATOH (JOPMYNIHPOBKH UelH;

0) pazpaboTKa peanbHbIX NAAHOB HX AOCTHIKEHHA;

B) CHCTEMATHUECKHIH KOHTPOJIL U U3MEPEHKE KAUeCTBA PaDOTELI M PE3yILTATOB;

I) NPUHATHE KOPPEKTHPYIOWUX MEP IS JOCTIIKEHHS IIaHUPYEMBIX PE3YJILTATOB.

3. Kaxoii noaxon pacemarpusaet ynpasieune Kax nocaeaoBaTebHoCTh BLINONIAEMbIX Onepaltiii: a)
MOAXOA € NO3NLHIT BLIACTEHHS PA3ANYHLIX LIIKOIL B YIIPABACHHH;

0) npoueccHnlii noaxon;

B) CHCTEMHBLIT TOAXOA;

) CHTYRIHOHHBIT NOIXO/.

4. DYHRUAS YIPABICHHA, HANPABICHHAS HA NOCTAHOBKY 1HEAN W ONPEACICHHE MEPOIPHATHIT N0 e
ROCTHIKEIHIO, ITO!



a) IIanHpoBaHNE;

0) opranuzaumns;

B) MOTHBALLWS;

1) KOHTPOJIb.

5. Kro ansiercs aBTopom 3HaMEHUTBIX |14 MPHHLMITOB ynpapnenns:

a) M. BeGep;

6) A. daiions;

8) d.B. Teiinop:

r) T. lNapconc.

6. BuiGepere BapuanT, B KOTOPOM B BEPHOI NOCNEA0BATENLHOCTH NEPEUNCAEHBI FTANBI JKHIHEIHOTO
UMKA OPraHM3aumu:

a) CO3HAHME, POCT, 3PENOCTb, CMaL, YXO/ ¢ PbIHKA;

0) cospanne, 3peNocTb, POCT, CNal, YX0/ ¢ PblHKa;

B) CO31AHHE, POCT, 3PENOCTD, YXO/ € PhIHKA, CraL;

r) CO3MaHie, POCT, Craji, 3pPefocTs, YXOI ¢ PhIHKA,

7. Kakoii 3aK0H 3aK1104A€TCA B TOM, 4TO CYMMAa CBOIHCTB (MOTEHLHANa) OpraHH30BaHHOro LENOro
NPCBLILIAET «APH(IMETHUECKYION CYMMY CBOICTB (NOTEHUNAIOB), HMEIOWHMXCA Y KaXKIO0r0 H3 BOLIEAINX
B COCTAB LEI0ro 3MEMEHTOB B OTACALHOCTH:

a) 3aKOH CHHEPTHH;

6) 3aKOH CAMOCOXPAHEHHS;

B) 3AKOH EAMHCTBA AHANM3A M CHHTE3A,

T) 3aKOH HI(POPMHPOBAHHOCTH — YNOPAAOUEHHOCTH;

8. B ocnose Kakoif opraiusauun yuactue paboOTHHKOB BCeX YpoBHeil B ynpasaennu
MPEAnoiaraeT: YHUacTHe B [IPHHATHI PELUCHHIT; YHACTHE B YCTAHOBAGHHH LENeii; yuacTHe B Peluen
npobaem:

a) NapTHCHNATHBHAN OPraHH3aLMs;

©) MHOTOMEpHAs Opranu3ains;

B) 3/XOKPATHYECKAS OPraHH3aLis;

r) UPEANPHHUMATENLCKAS OPraHH3aLHs,

9. Kakoit METO/L NPOEKTHPOBAHHA CTPYKTYP COCTONT U3 paspaGoTku Aepesa ueneii, 3KCnepTHoro
auaN3a U COCTABICHHE KAPT NPaB W OTBETCTBEHHOCTH:

a) METOJL aHANOTHil;

6) METOA IKCNEPTHO-AHANHTHUECKHIT;

B) METO/ CTPYKTYPH3ALMK LEeneii;

') METO/ OPraHH3aLHOHHOTO MOACITUPOBAHMS.

10. Llens opraunsaunu, KOTOPAs MPEANOAaraeT nojyuyeHue pacueTHoi BeIHUHIL IpuGLIan o
peajiu3aliu NMPOLAYKUHH WK YCIIyT:

a) IKOHOMHYECKas Lenb

6) NpoOU3BOJCTBCHHO-KOMMEpUECKas Lesb

B) COUMAJIBHAR LEND

I) HAyHMHO-TEXHUUECKAs UeNb

11, Ko Gbiit ocHOBAaTENEM AAMHHUCTPATHBHON WKONbI YTIPABICHHA:

a) Maiions;

6) Teiinop;

B) Donnert;

) Maiio.

12. Kro ssen g nayuusiii 0BopoT cnoBo «npenpuiiuMaTeibn;

a) P. Kawrunnow;

6) O. INononuc;

8) K. Apemxnpuc;

r) A. Mak['perop.

13. Yro B nepesosie ¢ anrnmickoro obosiiasact coueTanme cnos «lopmManagements:

Q) HUBUIEE 3BEHO PYKOBOACTRA;

0) BoicLIEe 3BEHO PYKOBOJICTBA,

B) PYKOBOAHTENH;

r) cpesiee 3BEHO PYKOBOACTBA.

14, Kakne THribl MEHEIMMENTA CYLIECTBYIOT 110 BPEMEHH HACTYNICHWA NOCHEACTBHIT tinn ofbelra
ynpasjieHua i Cpeabl: a) CHTYAUMOHHDIH, CHCTEMHBIT, CTaBHAN3ALHOHHbIH, TeKY LMl

6) crparernueckuii, onepaTHeHLIL, TeKyuLnii, NeperneKTHBHbI;

B) CHCTEMHBLIH, ONEPATHBHBIH, TEKY1UHIT, CTAGHAM3ALMOHHBII;

r') nepcnexTHBHblil, TEKY LM, cTpaTernueckuii, CHCTEMHbII.

15. Kakoso onpeienesue H0HATHS «BO3HATPLKACHHEN:

) 9T0 OCO3HAHHOE OTCYTCTBUE Hero-nnbo, Bui3biBalowee nodyuieHue K aeicTnio;

6) To, uTo uenoBek cunTaeT Aaa ceba Hanbonee UeHHbIM;

B) 3TO OJIHO M3 CPEACTE MOTHBALHH,

) MOMOLLB CO CTOPOHBI PYKOBOICTBA.

16. Kaxoii kontpons peanusyercs B (JopMe OnpeieneHus nojuTHKN, MPOLELYp W Npasui:
a) 3aKAOUHTENbHBIH;

6) Tekyumii;

B) NEPHOANYECKHIT;

T) NPeaABapHTENLHbIIL.

17. Kakue MeTosl YNIPaBieHHs NEPCOHANIOM CTPOUTCH HA OCYLIECTBACHUN YNIPABACHUYECKHX
Bo3aeHcTBHI 1 Ba3nPYIOTCS HA BIACTH, AHCUHIUIHHE M B3LICKAHUAX;

) IKOHOMHYECKHE;

0) aAMUHUCTPATHBHLIE;

B) 3KOHOMUYECKHE;

r) NCHXONOTHYECKHE.

18. XapakrepHoii uepToii MATPUUHOI CTPYKTYPHI ABNAETCA:

) BLICOKAs CTENEHb LEHTPaIN3ALNK;

6) rubKOCTb 1 AXANTHBHOCTb;

B) YCHIICHHE YIIPaBIeHUCCKOH BepTHKANH;

r) HU3Kas crenens co00/Ibl M CAMOCTOATENLHOCTH COTPYAHHKOB.

19. Kakoeo onpejcnesne noustHs «3KOHOMHUSCKHIT 3(hekTs:

a) 9TO PesyNLTAT TPYa YENOBEKa B MPOLECCE NPON3BOACTEA MaTepHanbHbx Grar;

) UHCNO BLINOAHACMBIX PAaGOT, B PE3YALTATE KOTOPLIX MOAYUEHA IKOHOMHSL,

B) pe3yiibTar paboThl NPEANPHATHS M0 KAKOMY - TO NOKa3aTeNo;

r) aKoHOMHYECKas IPPEKTHRHOCTL YNPABIEHYECKOrO NEPCOHANa 3a CUET POCTA NPONIBOANTENBHOCTH
Tpyaa.

20. PykoBoauTEnEM CPELHErO 3BEHA ABAACTCH:

a) Opuranup

6) mactep

B) HAYAILHKUK OTAENA cHabweHun

r) AMpeKTop

21. OcuosHoii XapaKTepHCTHKOIH OPrain3auni KaK OTKPLITON CHCTEMbI ABARETCS:

a) cTpemieHHe K MaKCHMaNLHOI npudbiiu;

6) cnocoOHOCTL AAANTHPOBATL METOLL! BEAEHUS DH3HECA K H3MEHSIOWMMCH YCIOBHAM BHELIHET0
OKPYHEHHS;

B) npaeunbLHLiil noadop nepconana;

) FOTOBHOCTb MEPECMOTPETL CBOIO MHCCHIO,

22, Kaxas TeopHa paccMaTpUBaeT OPraHu3aluio KAk HHCTPYMEHT PEIUeHHa 3a1a4, rie HeNoBex
aberpaxren: a) Glopoxparuueckas Teopus M. Bebepa;

6) Teopus opranusainn A. Daions;

B) TeopHs Hayunoro ynpasaenus .8, Teitnopa;

I') TEOpUS ECTECTBEHHON Opranu3auum.

23. BoibepHTe BEpHOE YTREPIKACHHE OTHOCHTENLHO 3AKOHOB M NPHILMNOR OPrain3aimm:
4) 3aKonbl cobnosaores B MoGoil Opratu3aMm, a PHHLHNLL — HET;

0) npuuine cobmoaaiores B 10GOH oprainu3aiim, a saKoinl — Her:

13) 11 3AKOHLL, W HPHHLANLL CODMIOMAIOTEA BO BCEX OPrani3anisx;
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1) # 32KOHBL, U APHIUKIEL MOTYT HE COBNIOAATLC B OPraHU3aLMH.

24. Opranuueckuii NOAXO/ K MPOSKTHPORANMIO OPraiH3alnK XapakTepH3yeTes:

a) BLICOKOIT (hopmManu3auMei NPaBUN U Npoueayp;

6) rubxoii crpykrypoii BnacTi;

B) Y3KOii CTENENLIO OTBETCTBEHHOCTH;

I') BLICOKO# CTENEHBIO LEHTPANTH3ALNH.

25. TlpoeKTHPOBANHE OPranH3AUMONHON CTPYKTYPhI CHIIAMI CNICLHANMCTOR C PUBJEUEHHEM
py KooanTeneii — aTo:

a) METOA aHanoruii;

6) aKCrepTHO-aHANHTHUECKUIT METOLL;

B) METOJ CTPYKTYpH3ALMIM Lieneii;

I") METOA OPraHH3AUHOHHOIO MOACIHPOBAHHSI,

26. K cTpyKTypHbIM METOAAM Pa3PELeHnst KOHIIKTA OTHOCHTCA:

a) METOA NPHHYKAEH IS

6) meTon pewenus nponemst;

B) METOJ paszbachenus Tpeboraunii k pabote;

r) METOM YKIOHEH M.

27. Boicwum opraiom obLiuecTsa ¢ OrpaHHueHHOIl OTBETCTBEHHOCTBIO ABNACTCA:

a) AMpeKTop (reHepanbublil AUpeKTop);

6) obueanHeHne aKUHOHEPOB;

B) obuiee cobpanue yupeanreneii;

') TON MEHEeKep.

28. Bmbepete KAaCCHPUKALNIO OPraHi3ALMOHHBIX KyIBTYP 10 OTHOWEHHIO K APYTUM KYTBTYpanm:
a) AMHAMHUCCKHE, CTATHYECKUE,

6) unaMBUAYANUCTHYECKIHE, KOJLIEKTHBHCTCKHE;

B) KOH(OPMUCTCKHE, KOH()POHTALHOHHBIE]

r) 3KCTPABEPTHBIE, HHTPABEPTHLIE,

29. K nepeutibiv noTpeGHOCTAM HENOBEKA HE OTHOCHTCR: &) NOTPEOHOCTL B YBAKEHHI;
6) norpeGHocTsb B OTALIXE;

B) NOTPEGHOCTD B IKHAMILE;

r) norpebHocts B ene.

30. Benonuenue paGoThl MO APHHYKACHHIO MK YEPE3 IKOHOMHMECKHE CTHMYIIbl 3TO:
a) MOTHBALMA 1O cTaTycy;

0) BHEW A MOTHBALMS

B) MOTHBALHS 0 PE3YALTATY;

r) BHYTPEHAs MOTHBALMS,

31. TNoTpebHocTH UenoBeKa pacnofaraloTcs B BHAC CTPOrOH HEPAPXHUECKOil CTPYKTYPhI COrACHO:

a) Teopuu oucnnanuii Bpyma;

6) Teopun notpebuocreii Macnoy;

B) Teopuu npuodpeTeHnbIX notpeduocreii MakKnennanna;

I') TEOpUN CHPABEAIHMBOCTH Ajamca.

32. Kakas u3 nike nepeuucncHubiX (hyHKUMi MeneiMenTa ABIACTCA CRAsyIoLLei:

a) KOHTPONL;

0) nuanuposanne;

B) MOTHBAILHA;

) NPHHATHE YNIPABNEHUECKHX peLieHnii.

33. Jlna kakoii WKONLI YIPABACHHUS XaPAKTEPHO NPHMEHEHHE NPHEMOB YIIPABACHUA MEKIHYHOCTHBIMA
OTHOWEHHUAMH JUIS NOBBILIEHHS CTENEHH YIAOBJETBOPEHHOCTH I [IPOH3BOAHTEILHOCTH:

a) JUTA HIKOSLE HAYUHOTO YIPaBRIeHHst;

0) AN KHACCHUECKOi KON

B) JULL LIKOJIbI NOBEACHUECKHX HAYK;

1) JUISL HIKOJIBE HENOBEYECKHN OTHOUICHHIT.

34, Kakoif 3aK0H OPraln3aliuy yTBEPIAACT, YTO B OPraHU3IOBANIIOM HEHOM HE MOYNET BbiTh Bonbie
HOPSLKA, YeM HIOPMALHK:

o

a) 3aKOH Pa3BHTHS,
6) 3aKon KOMNO3MUKK;
B) 3AKOH MPOHOPLHOHANLHOCTH;
r) 3aK0H NH(OPMHPOBAHHOCTH-YOPSAACUEHHOCTH,
35. DTOT METOA yNpPaBieHus SBAACTCH MOLLHBIM PLINAFOM LOCTHIKEHHS MOCTABNEHIBIX Leei B cnyuasx,
KOI/IA HYKHO NOAUHHUTE KOUIEKTHB W HANPABUTH €0 Ha Pelliene KOHKPETHBLIX 3a1a4 ynpasieHus:
a) AAMHHUCTPATHBHBII METOMbI;
6) IKOHOMHYECKHIT METOADI;
B) NCHXONOIMHUECKHIT METObI;
I') COLMONOrHUECKIiT METO/bI.
36. BribepnTe H3 HHIKE NEPEUMCICHHBIX BAPHANT PEOPraHu3alHH OPraHM3aLHH PH KOTOPOM
MPOHCXOJHT BOSHUKHOBEHHE HOBOIO OOUIECTBA MOCPEACTBOM MEPEAAtit EMY BCEX Npas 0 0ds3aHHOCTE
peopratnzyembix oOLEcTs, AeiiCTBHE KOTOPBIX NPEeKpaLaloTes:;
a) NpHCOCAHHEHUE;
6) pazaenenne;
B) npeobpasopaune;
r) causnmue.
37. Uenb opranu3aliu, KOTOPas NpeAnonaraeT LoCTHIKEHHE 3a0annol crener
YAOBAETBOPEHHA noTpedHocTeil paboTHUKOB:
a) SIKOHOMHUECKas Lenb;
6) NPON3BOACTBEHHO-KOMMEPUECKAS LEAb;
B) cCOUMaILHas Ueb;
r) HAYYHO-TEXHHYECKasA LUeb.
38. Kakoli TR MEHEMKMEIITA NPUMEHACTCA IPH PELIEHUH KPYTIHBIX NpofeM, Kora YCTallOBUTh AaTy
CHEIYIOUIETO PELICHHS! 110 3TOI npobieme HEBO3MOKHO!
a) MCHEUKMEHT LUMKITMUECKHX PELICHH;
6) MEHELKMENT HENPEPBIBHOI UeNH 4acTbiX pewennii;
B) MEHEDKMEHT TEKYLLLMX PeLeH ii;
) MEHEIDKMEHT ONHOPA30BLIX PeLUeHHii.
39. Kakoii noaxoa paccMaTpuBaet ynpasieHHe Kak nochesoBaTenbHOCT BO3ACHCTBII Ha 0Bber:
a) CHTYaUHOHHBIH
0) npoueccHsbli
8) CHCTEMHBIii
I') € NO3HLKHK 1WKOA.
40. Kakoii THII MEHEKMEHTA OCHOBAH HA YTBEPHACHNH: «BCE OTHEKTHI YIPABNCHHS OAMHAKOBO
pearupyioT Ha oJIMHAKOBLIE BO3ACHCTBHSY !
a) TPAAHLIMOHHBIiT;
6) cHTYauUHOHHbIT;
B) COLMAIbHO-ITHUECKHI;
I') MOPANLHO-3THYECKH T,
41. K70 13 nukenepeuncieHHblX Yu&HbiX ABNAETCA NPEACTABHTENEM LIKOIb! YEI0BENECKHX OTHOLEHHIT:
a) Maiio;
0) Bebep;
) [Murepc;
r) Teiinop.
42. Kaxoii B pasienenms TpyAa NoApasyMesaeT pazaenelne no creLHanusaiiin: a) ropusontansoe;
0) seprukansiioe;
B) AHArOHANLHOE;
r) crynentaroe.
43. Kaxoit meTosL ynpasienus Gazupyeres 1a snactu, AMCUMIITHIE, BILICKAHMAX: 2) IKOHOMHIeCKIT:
6) nenxonornuecknii;
B) AAMHHHCTPATHBHBI;
I') coluanb b,
44. Tlepenaua saiau n nOANOMOUNIT Iy, KOTOPOE NPHIMMACT Ha ceOst OTRETCTRCHIOCT 3 HX
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BLINIOJIHEHME, IPOHCXOINT MIPH; &) JICrHPOBAHAH

0) ueHTpanu3aLMK

B) JeLEHTPaIH3aLMH

r) JeNerupoBaHuu

HHCTpYKUMA MO BEIMOMHEHHIO: BribepeTe OJHH NpPaBHIbHBIA OTBET.
Kpurepuu oueHupanms:

17-20 GanioB BEICTABNAETCA CTYAEHTY, €C/IH CTYJCHT OTBETHN mpasunbHO Ha 100-85% 3amanmii
TecTa,

13-16 Gannos, ecnu CTYASHT oTBeTH Ha 84-69 % 3anaunif;

10-12 Gannos, ecnu cTyAeHT oTBeTHN Ha 68-50% 3ananuii;

0-9 Gannos, ecnyu CTYACHT OTBETHN MeHee, ueM Ha 50 % 3ananmii

Bonpocs! 1as cobecenopanus
IMonsate meHemrmenTa. Pons MeHeKepa B OpraHu3aLui.
MeTo0M0ruA MEHEIKMEHTA.
OYHKUMH YNPABICHHA.
OCHOBHEIE 3aKOHBI W MPHHLMIEI YNIPABIEHHA.
PaznuyHele NOAXO/B! K YIPABNSHHIO OpraHu3auMeli (npoleccyanbHelii, CHCTEMHBIH,
CHTYaLUMOHHBIH).
[MonaTHe opranu3aluy. THIEI OPraHH3aLMOHHEIX CTPYKTYD.
BHellHAA H BHYTPEHHAA CPEa OPraHH3aluH.
Muceus | L OpraHH3aLyH.
IToHATHE CTPATErHYECKOTO YIIpaBICHHs.

. Ynpassienue Kak HH(pOpMaUHOHHEI npouecc. [IpeameT Tpyaa, CPeACTBa TPYAa M Pe3yJIbTAaT TpyAa

PYKOBOIUTEIA.

. O6wme n cneuuduyeckne yHimn ynpaenenus. Hx kpatkas xapakrepucTHka,
. YeThpex3BeHHUK ynpaBneHua. XapaKrepucTHKa KakI0ro 3peHa,

. [IpHHLHAT BpeMEHHOIT CMEHAEMOCTH PYKOBOJIHTENEH.

. Ipunuun «JlBoenenus pemeHHiiy.

. ©OopMBI CTPATErHYECKOro YIpasieHus.

. CTauu BBITIONHEHAS CTPATErHH.

. Opranu3auHOHHBIE H3IMEHEHHA: METOIBI IPEOIONICHHS CONPOTUBICHHS.

. DtanoHHsie H 6a30BEIE CTPAaTErHH pa3sBHTHA (hUpMBI.

. ITousTHe ynpaenenyeckoro pemeHus. [IpHHIMNGI NPUHATHA PEIIEHHA.

. Jlornueckan cxema BoIPabOTKH YNpPaBIEHYECKHX pelueHHui.

. Cranuum npouecca NpHHATHA YNPaBIEHYECKHX PELIEHHH,

. [onsTne konTpons. Mopmel KOHTpoA. Buasl koHTpOA.

. IonsTne n nokasareny 3(heKTHBHOCTH YIPABICHUS,

. ¥ripaBjieHHe KOHQIHKTaMH.

. TIpnuntbl KOH(JIMKTOB H MX HA3HAYEHHE.

. Cymuocts 1 knaccupukanusa kongukros, CTaauu passuThA KOHQIIMKTA,

. 3nauenue uH(OpMauHK s 3(pEeKTHBHOM JeATENILHOCTH OpraHu3aliuy,

. KoMMyHHKaUHH B MEHEDKMEHTE,

. Moznens KOMMYHHKaUMOHHOIO NPOLIECCA.

. GopMbt en0BOro 0dweHHA. 3aKOHb! H NPHEMB! NEN0BOr0 OOILEHHUS.

. [lpaBuna BeeHMA NEPEroBoOpoB.

. [Tpupoaa U NpU4HHE cTpeccoB. MeTOAB! CHATHA CTPECCOB.

. [Ipobnembl AeNOBOI THKH H COLMANLHOI OTBETCTBEHHOCTH OpraHH3aluii.

. Ypoeuu ynpasnenusi. TpeGoBanua k npo)ecCHOHANBHBIM M JIMYHBIM Ka4eCTBaM PYKOBOIHTEN.
2 Xapampnc'rmm METOHOB YIpaBIICHHNA.

. CHcTeMHBIH H CHTYAIlHOHHBII MOIX0MAB! B YNPaBACHHH.

. Ctunu ynpaenenus. X npeuMyImecTsa, HEAIOCTATKH ¥ 001acTs MPUMCHEHHS.

. TTonsTne ctpecca B ynpaeneHuH. OcoGEHHOCTH YNPaBIEHHA CTPECCAMH B OPraHH3aLHY.
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CTyneHT MOXKET OTBETHTh Ha 2 Bonpoca. MakcuManbHas oleHKa NpaBHILHOrO OTBETA Ha KaKABIH
sonpoc 10 6annos.
Kpurepuu oueHMBaHus 0HOTO OTBETA HA BONPOC cobeceI0BaHMs:
- 10-6 6annos — JaHk! apryYMEHTHPOBAHHEIEC OTBETEI HA IIOCTABJICHHEIE BONPOCHI;
- 5-3 6annop — NaHpl KpaTKHE HEJOCTATOYHO apryMEHTHPOBAHHBIE OTBETHI HA TOCTABNEHHEIE
BOMPOCHI;
- 2-1 Ganna — Ha BONpPOC JaH YaCTHYHEIH OTBET, KOTOPEI HEIOCTATOMHO apryMEHTHPOBAH.
- 0 GannoB — OTRET Ha BONPOC HE apTYMEHTHPOBAH, OTCYTCTBYET JIOTHKA PACCY K ICHHIA.
Temei pedepaTor
MeTo1pt IPUHATHS YNIPABICHYECKHX PELICHUH.
Mozenu NpUHATHA YNPaBAEHYECKUX PEIICHHIA.
IMporHozupoBaHue, €ro UENb U 3a/1a4H,
Inanupopanne kak (GYHKUMA YOpaBneHus. OTansl W HPHHLMOBL OCYWECTBIEHHA (yHKUMM
I1aHUPOBAHKS.
OKCTpanoNsLUHOHHOE H HOPMATHBHOE HANPABJIEHHA MOCTAHOBKH LIENEil.
AcCneKTbl B3aHMO/ISHCTBHA YENOBEKA C OpraHu3auMe.
[ToHATHE OpraHH3alliOHHOI KYIBTYpHL, €& CTPYKTYPa H COIEpPHaHHe.
Mopnenu oprann3auHOHHOM KyJIETYPSI,
Ynpasnenue opraHu3alHOHHO# KyJIBTYpOii.

. (PopMHpOBaHHE H MOAAEPIKAHHE OPrAHH3ALMOHHOM KYJIBTYPEL

. Onpenenenne MoTiBauni. TPy acrekTa MOTHBALAK.

. IpoueccyansHele TEOPUH MOTHBALIMH.

. CopepiaTe/bHEIE TEOPHH MOTHBALHH.

. Cranuu npouecca MOTHBALMH. XapaKTepHCTHKA CTani npouecca MOTHBALIMHY,
. NousTue kontpona. @opmel KOHTpONA. Buapl KoHTpoOAs.

. INonstre 1 nokasateny 3 (HeKTHBHOCTH YNPABJICHHS.

Ynpaenexue KOHQUIMKTAMH.

R H]JH'-{P!HH KOHCI)J'IHKTOB H HX Ha3HA4YCHHE.

CymnocTs H knaccHpHkauma koHpaukTos. CTaguH pa3sBHTHA KOH(IUKTA.
3nauenue HHQopMaUMn And P PEKTHBHOH AEATENBEHOCTH OPTaHH3aLHH.
KoMMmyHuKaIuH B MEHEIDKMEHTE.

. Mosaenb KOMMYHHKaLIHOHHOTO MpoLecca.

. (opwms! enooro obieHns. 3aKOHB! U MPHEMBI IEI0BOT0 OOLIEHHS.

. IlpaBuna BefieHHsA NEPErOBOPOB.

. Ipupona u npuuknel ctpeccos, MeTobl CHATUA CTPECCOB.

. TIpoGnemsl nenoBoii 3THKN H COLMANEHOH OTBETCTBEHHOCTH OpPraHHU3aLMii,

. ¥Yposuu ynpasnenus. TpeGosanus k npoQecCHOHANTBHBIM H IMYHBIM Kaue-CTBAM PYKOBOIUTENA.
. XapakTepHCTHKH METOJIOB YNPaBJICHHL.

. CHCTEMHBII H CHTYALHOHHBII NOAXO/B! B YIPABIEHHH.

. Crunn ynpaenenns. Fix npenMyinectsa, HEJOCTATKH U 0O11ACTh NPHMEHEHHA.

3apyGexHble MEHEDKEPBI — MCTOPHH yerexa.

. Knaccudukauus HHIMBHIYaNbHEIX NMPH3HAKOB, MMEIOIIHX 3HA4EHUE NPH BEIOOPE Kapbepsl.

. Knaccudukanus pykoBoauTeseii 1o ypoBHIO M MECTY, 3aHHMAEMOMY B CHCTEME YTpaBJICHHS.
. Komanna menemxepa.

. Kynstypa ynpasnenueckoro Tpya.

CryzenT MoxceT Hanucars He Gonee oaHoro pedepara.

KpuTepuu oLieHHBaHHs OIHOTO pedepata:

20-17 OGannoB BHICTABAACTCA OOY4AIOWEMYCA, €CIH OH IMCPEYHCIACT BCE CYLICCTBEHHBIC
XapakTepucTHKH 0003HaYEHHOr0 B pedepare NpenMeTa M BO3MONKHBIE BAPHAHTH JaNbHEHIIEro
PasBUTHA PELIEHHA NPOGIEMEL, €CIIH 5TO BO3MOKHO;,

16-13 OGannos, ecad CTYZEHT packpsul TONBKO YacTh OCHOBHBIX [ONOJN<GHHWI BOMpoOca,
NpPOJICMOHCTPHPOBAI HETOMHOCTE B NPEJICTABIIEHUAX O NPEAMETE BONPOCA;

12-8 Gannos, ecnu cTyaeHT 0603HauHI OOIILYIO TPAEKTOPHIO OTBETA, HO HE CMOT KOHKPETH3HPOBATH
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OCHOBHBIE KOMITOHEHTBI;
0-7 GaNnoB, €CH CTYNEHT HE NMPOJEMOHCTPHPOBAT 3HAHHH OCHOBHEIX MOHATHIA, NPEACTABNEHHI 00
H3y4aeMOoM BOIpoCe,

IpakTHvecKHe 3a8anus
Paspen 1
3apauue 1. [Ipeanonoskum, Bac nasHaunnu MenemkepoM paGoueil rpynmel, KOTOpoil Xapaktepua cnabas
criouenHocTsb. Kak Bel noctynuTe B noao6uoii cityaunn? INo kaxum napamerpam Bbl MOJKeTe ONpENENHTh
He(hopMansHOro nuzaepa rpynimei?
3aganme 2. [Ipoasanuaupyiite ¥ HA30BHTE NAPAMETPHl, NPEABLABIAEMbIE K COBPEMEHHOMY MEHEIKEPY.
OroBopute KauecTsa, KOTOPBIMHA JOJIKHEL O5ITh Y MEHEKEpa.
3apanue 3. Chopmynupyiite npobaeMy M OCYLIECTBHTE €€ JEKOMTO3HLMIO, MO3BONAIOILYIO ONPENCTHTH
COCTAB CHTYALIHOHHBIX (JaKTOPOB, BBI3BABLIMX €€ MOSBICHHE.
3ananwme 4. [Tpoananusupyiite B3auMofeicTsne n obochyiiTe ero KOHQUIMKTHOCTH B TAaKOH CHTyauum.
TTpeAnpHHAMATENb CHPALIMBAET HAOTOBOTO HHCMEKTOpa: «OCHOBBIBAACK HA YeM, BBl HANOXHIM wTpadh?».
Wncnexrop: «PasbAcHuM cHTyaumioy, W, NpUMeHss NOKYMEHTEI, 00BACHAST npuyHHy WTpada.
3ananue 5. [Ipoananusupyiite BsauMopeiicTne B Takoll curyaumu. Mene/pkep cnpalidBaer y CBOEro
accncrenta: «KaK BB JyMaeTe, UTO CIEAYET CAENATh, YTOGH! CBECTH K MHHAMYMY ono3nanus Ha pabory
pabOTHHKOB NPeanpUATHATY, AcCHCTEHT: «VY MeHA eCTh ONpe/IeeHHBIE MBICTH N0 JAHHOMY MOBOJY).
3apanue 6. [Ipoananusupyiite B3auMopeiicTeHe B Takoil CHTyauun. Menemkep obpaw@ercs K CBOEMY
accHCTeHTy c ympekoM: «Bst He j00WIMCH CBOEBPEMEHHOCTH OCYIIECTRIEHHA NOCTABJCHHON
pYKOBOAMTENEM 3a7a4M». ACCHCTEHT: «3T0 CBA3AHO C CEMEHHBIMA OOCTOATENBCTBAMIY.
3apanue 7. Bol paboraete macrepoM. B mpouecce paGoThl Ball MOMOLUHKK NOBPEIMN JIOPOTOCTOsAUICE
oBopynosanue. Bam ciiefyer Boicka3aTh CJIOBA KPUTHKH B a/IPEC BALIETO MOMOILHHKA NP THTHOM KOHTaKTe
¢ M. Kakum ofpajom Bel Hakaxere cBoero mopunHenHoro? COTPYAHMK HAPYIUHI YCNOBHA TEXHHKH
6e3onacHOCTH, KTO-TO MOT MOCTPAJIaTh H3-3a IaHH0H Oe30TBETCTBEHHOCTH. KaK BB MOCTYNHTE, YTO CKaMeTe
emy?
3ananne 8.EKeAHEBHBI CNPOC HA ALMKK C HAMTHTKOM B NPOMAYKTOBOM MarasiHe MomeT ObITs NATH, IECTh
wim ceMb AuKoB. [Tokaskem AepeBo peLieHnH, KOTOPOE WUTIOCTPUPYET ANBTEPHATHBEI 3aMAacoB MATH, LIEC-
TH HIIH CeMH ALIHKOB.
Zapanue 9. [Tpoananusupyiite npeanaraeMyio yNpasIeHYecKyIo CHTYAIHIO H alite 060CHOBAHHBIE OTBETH!
Ha NpeJUIoKeHHBIE BOMPOCHL.
Ha npeanpnaTHy, He OTHYABLIEMEA BBICOKOH 3((heKTHBHOCTEIO NPOM3BOACTEA, OJIHHM H3 cnabbixX 3BeHLEB
ynpaenenus ObUIA HEBBICOKAx MWCNONHUTENBCKAA OWCUMIIAHA. PYKOBOACTBO MpEANPHATHA NPHHANO
PEIICHHE O PEOPraHM3ALMH CHCTEMB! YNpaBneHHs W BBeieHuM Gonee aQdeKTHBHON CHCTEMBI KOHTpONSA
HCMONIHEHHA,
Kakas cucremMa KOHTpOns wcrmonuenus Moker Obith HanGonee sdipextmpuoii? Kakosa TexHonorns
KOHTPONS NCTIONHEHNS, KOTOPYIO CTOMNIO OBl BHEPHTH HA MPEANPUATHI?
Zaaanme 10.Tpeanonoxkum, Bel pyKoBOLHTENb OTACNA MAPKeTHHTa. Bam neox0uMo BEIICHHTS, KTO M3
cooBpakenus pacxonos Gonee BBIrOIEH MPEANPHATHIO — KOMMHMBOSIKED HIH TOPrOBbIil MPEICTABHTEN.
JIng KOMMHBOKEPOB npeycmoTpen oxian 18000 py6. B Mecaw n 2% KoMHCCHOHHOTO cOopa; As
TOPrOBOTO NPEICTABMTENA — rapanTHitHbIii oxnan 6000 py6. n 5% xomuccnonnbx. OHK paboTAIOT B OAHOI
reorpaduueckoit ofnacth, oxkuaaeMbit Mecaunsiit obopot cocrasut 3200000 py6. Yeranosute, KTo
npeanouTHTeNsHee Wi Gupmsl. Onpegenute, Npu kakom 000poTe B MECAL M3MIEPXKKN HA KOMMHBOAKEPA H
TOProBOTO MPEZICTABUTENA OHHAKOBE!
Pa3znen 2
3apaune 1.
B cBA3M ¢ paclimpenMeM munepckoii cetw ¢upma nposena ofyueHne mepcoHana B konuuectse 10 uen
Pacxofisl Ha 00Y4eHHE OJIHOTO CIELHANHCTA B 06JIaCTH MapKeTHHra — 2 TeIC. AeH. efl. [IpOfIomKITeNBHOCTE
BAHAHHA NPOrpaMMbl OOydueHMs HA MPOW3BOAMTENBHOCTh TPyAa COCTABWIA, N0 MNPEeABAPHTENBHBIM
pacuetam, 5 sier. CTOMMOCTHAs OLEHKA PACXOM/CHWMA B MPOMIBOMHTENBHOCTH TPYAA JIYMIIMX H CPEAHHMX
paGOTHUKOB B OTMENe MapKETHHIa COCTABMAA 3 Thic. et e, ONpENeNnTh, HA Kakue NapaMeTpbl paboTsl
dupmbt G6yayT BAMATH peaynsTaTel oOyueHus paGorsuko? Paccuutats 3diexT BAMAHMA MPOrpaMMBI
00y4eH!a Ha NOBBILIEHHE MPOH3BOINTENLHOCTH TPYIA.
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3aganue 2.

Llenecoobpasno nu npuobpeTeHne HOBOH  TEXHOJNOTHYECKOH JIHMHHM TIO LEHE 18000 y.e., ecnu, mo
MPOrHO3aM, Cpa3y ke Moc/e MyCKa JHHMH ©KeroAHbIE MOCTYIUIEHHA NOCNE BEIYETA HANIOTOB COCTABAT 5800
y.e. PaGota nuHuM paccumTana Ha 5 neT. JIMKBHIAUMOHHAS CTOMMOCTb PaBHA 3aTpAaTaM HA €€ NEMOHTAN.
Heobxoaumas Hopma npubbuUin coctasser 12%.

3aganue 3.

EcTh NpeAnokeHHe YBeAH4HTH 06BeM npon3BoacTea Ha 15 %, Be3 n3mMeHeH s CTPYKTYPBI IPOH3BOACTBA T.
€. MPHAEPKHBAETCA CTPATErHH OTPAHMYEHHOro pocta. B panHOM chiywae JUid MUIAHNPOBAHMA NMepCoHana
HeoBXOAMMO BOCNONB30BATECA METONOM CKOPPEKTHPOBAHHOH JKCTpamojAlMM, Tak Kak Hapady c
yBE/IHYEHHEM TIPOM3BOACTEA NPOAYKLAH MPOTHO3MPYETCA M3MEHEHHE ewle ABYX (JaKTopoB, BIMAIOLINX Ha
YHCNEHHOCTh MEPCOHANA: MPOM3BOJMTENGHOCTE TPyAa © 3(IeKTHBHOCTE MHCMONB30BaHMA paboyero
BpPEMEHH.

3apanne 4.

MpumMute pelende 06 MIMEHEHWH HHMCIEHHOCTM OCHOBHBIX M BCTIOMOraTensHbIX paboumx —uexa,
paGorarouiero B Be cMeHsl, ecnH QOHX BpeMeHn ofHoro paGouero B rop 1800u. ko3 puLment
BEIMOJIHEHHA HOPM [ OCHOBHBIX pabounx - 1,12, mns BeromorarenbHbIX pabounx — 1. B nexe
BbIMycKaloTea m3menua: A — 4000wrt. B rog u B — 2800urr. B ron TpyRoeMKOCTs H3TOTOBNEHHA OXHOIO
wsgenns coortsercreenHo 30 W 40 ven-y. M3MeHenue (BO3pacTaHHe) OCTATKOB HE3aBEPLICHHOrO
npow3socTEa coctasnser 650 Thic.py6, yaenbHas TpyaoemKocTs 1TbIC. Py6. He3aBEpIICHHOH NPOLYKIMH —
3 uen.-4. K BenoMoraTensHbiM paboumMM OTHOCATCS: crecapu-HanamuukH, obcmysxkueaoume 100 pabounx
MecT W anekTpukH, obcnykusatomme 80 paboumx mect. Hopmbl ofcmyxHeaHus obopynosanua A
cnecapeit — 5, i HanaguuKos — 8.

3apanue 5,

[1poM3BONHTENBHOCTE MOMET GbITh H3MEPEHA PAIIHYHBIMHA NYTAMH, TAKUMH, KaK 3aTpaTbl TPYAa, Kanurana,
SHEpruM, WCTIONB3YEMBIX MATEPUANOB M T. A B 9T0H 3ajaue NpOMIBOANTENB 3areveHHbX ABNOK,
npojiaBaeMbIX B Cynepmapkete, crocobeH Ha uMelowiemcs 06OpY/IOBaHHH TPOH3BOIUTE 24 nopumH M3
omHoii Meps A6n0k. Ero Texyume 3akynku coctapnsior 100 mep AG10K B AeHs, W Kakaas Mepa Tpebyer
Tpex uacos Ha npouecc nepepaborkn. TIpeanpHEMMATENb MOJIATAET, YTO MOXKCET KYMHTH y OMTOBOTO
Topropua AGNOKK NyUIIEro Ka4yecTsa Mo Toi ske LeHe. B 9TOM ciyyae NMPOH3BOAMTENh MOKET YBENUYATE
BBIXOJ A0 26 nopumii u3 ogHoii Mepsl aGnok. Ero 3atpaTe! Tpyaa OyayT BO3pactaTk HA BOCEMb 4acOB B I€HD.
Kak OTpasWwTci Ha NpOH3BOAMTENBHOCTH (KOMMMECTBE MOPHMI HA Yac TPYAa) pelieHHe MNpEnpHHATE
3aKYTIKH Y ONTOBOTO TOprosua?

3apaune 6.

Ipynna MeMKOB COOMpaeTCA OTKDBITH YACTHYIO MenuuuMHCKyio ¢upmy. Ecam peiiox Gyner
GnaronpuaTHEM, ouu GyayT umers npnbsute $100000. Ecnnm peimok HeGNArompHATHBIH, OHH NOHECYT
notepu $40000. OnM TaKiKe MOFYT OCYWIECTBHTL M@PKETHHIOBOE HCCIE/IOBAHHE, KOTOPOE CTOHT $5000.
Pe3ynbTaThl HCCAEAOBANNA MOTYT GBITE 6NaronpUATHEIMH HIH HeGNIArONPHATHBIMH.

Tpe6yeTca NOCTPOUTH JEPEBO PEIEHHIT H 0TPA3UTL HA HEM CBOIO JISHeXKHYIO OTAAYY.

3apanue 7.

eHmmHa-npeanpHHHMaTENs CoONpaeTca OTKPBIBATL PECTOPAH HENANeKO OT YHHBEPCHTETCKOro ropoaka.
To oAHOMY MIaHy NpOEKT BKMQuaeT Gap ¢ npojakeil nusa, Apyroii nnau e Bkiioyaer Gap. B Tom u
NpYrom cnyuae ee 1iaHchl Ha ycnex Oyayr 6 (i Ha nposan 4). Exeronnstii H0Xojl, BiIHO4AA Gap, paseH
325000 a.en. Bes Gapa moxon cocasuT Toneko 250000 1. en. TTposan npu Hamwunn Gapa Gswn 661 onenen
70000 p. en., a 6es 6apa — 20000 4. en. BeiGepuTe BapHaHT Ui NPEANPHHUMATENS, HCTIONb3YA N0KA3ATEND
IeHeKHOI OTHAYM Kax KpuTepuii peenus. JlomieH i On3Hec-mnan BruoYats 6ap.

3ananue 8.

TIpeanpuATHE ABIASTCA MATBIM NOCTABIIAKOM XUMUKATOB U 000PYA0BAHNA, HCMIONB3YEMbIX B tororpadun.
Ozuu ToBap, NOCTABNAEMBIH MM, — 310 BC-6. Menemxep oGbuno Hmeer 3anac 11, 12 nin 13 ammukor BC-6
Ha KXCIyI0 HEZemo. 3a Kamzslit MpozaHHbll MK nonyyexnas npubsuis pasua 35 T.p. Tak kak BC-6
ABNACTCA PEAKTHBOM C KOPOTKMM CPOKOM FOJHOCTH, TO B Cily4ae HEMpON@KH €ro K KOHLUY HENeiH
MeHeLKep IOMKEH ero YHHuTokHTS, OH Tepser 56 T.p. B KQXIOM ClyHae, KOrAa YT0-TO He Mpojiai B KOHUE
nezienu. Bepoataocts npogaky 11 ammkos — .45, 12 swukos — .35, H BEPOATHOCTE MPOLANKH 13 amuxoB —
2
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a) Yto BBl peKxOMEH/IyeTe MEHEDKEpPY Nenats?

6) Ecnu BosmoikHo n00aButh B BC-6 HHrpeHeHTE, €ro CTa0MIH3NPYIOIIME, KAK HAMEHATCA Balu
peKOMeHIalUMH OTHOCHTENbHO 3anaca BC-67

3ananne 9.

B pesynsTtare paspaboTky ynpaeaeH4ecKkux pemenuii (YP) pykoBoaMTe o opraHu3aumM‘
MPE/UIOKEHBI CEAYIONE BAPHAHTEL YIIPABICHYECKOr0 PEIICHHS 10 TPEM OCHOBHBIM KPHTEPHAM,
OLIEHEHHEIX B 6annax, KOTOphIe MPHBEICHBI B HIDKECIeayIomei Tabnuue:

Bapuautsr YP Kpurepnii Nel Kpurepuii No2 Kpurepuii No3
Ansreprarusa Nel 10 50 100
AnstepHarupa Ne2 3 60 100
AnbTepHaTnsa Ne3 5 80 90
Ancrepnarupa Ned 10 75 95

Kaxyo u3 ansTepHaTHB A0MKEH NPHHATH PYKOBOAHTENB?

3apanue 10.

I'napHelii HHEXKEHED NPEANPUATHA PEINAET, CTPOMTH HIM HE CTPOMTH HOBYIO TPOM3BOJCTBEHHYIO
JIMHHUIO, HCTIONB3YIOUIYIO BBLICOKYIO TexHonormio. Ecnu Homoe ofopynopauuwe 3apaGoraer,
xomnauua Oyner nonyuars npuGeme 200000T.p. Ecim He 3apaboTaer, TO KOMMAHHA MONYYHT
y6errox 150000T.p. I'naBHbIH HHMCHED CHHTAET, YTO IAHCH HA HEYCIEX HOBOrO rpouecca — 60 %.
Jlpyroe peiwieHne — npoBOJUTH NOMOJHUTENLHOE HCCIEA0BAHNE H TOTAA PEIIATD, MYCKATh HIM He
nyckaTte HOBYI0 imHHIO. Takoe uccnenoBanue tpebyer 3arpatr 10000T.p. ['nmaBHsif HmKkEHep
cyuraer, yro waxe 50 : 50, 4ro MccnepoBaHue jacT OGnaronpuaTHHIA pe3ynsrar. Ecam oo
YCIIEIIHO, TO BEPOATHOCTE TOro, yTo 00opynoeanue Gynet paGorars, — 90 %. Ecin HeT, TO TOJIBKO
20 % cocraBisioT WaHe, 4to o0opynosanue Oynet paborars. [Tepen IMIOM IIaBHOTO HHKEHEPA —
JauneMmMa. JIoMKeH 1 OH NMPOBOJAMTE HCCNEAOBAHHE H 3aTeM NPHHUMATH pewenue? [ToMoruTe emy
NpOaHATH3HPOBATh 3Ty NpobneMy TEOPHH peIIeHHil.

3apanne 11.

TIpeanpunuMarels cofupaercs OTKPBITh BelOCHNEHBIH MarasuH, OH MOXET OTKPBITE MATeHEKHI MarasuH,
Gonpoif MarasuH WIH HHYEro He OTKPBIBATh. BO3MOKHA MATHIETHAS apeHia 34aHMs (0f MArasuH, u
NpeANpHHHMATENE XOUeT c/ieJaTh KoppekTHoe pewenue. OH Takke coOHpaeTcs NPUINACHTL CBOEro
npodieccopa Mo Kypcy MapKeTHHra Ui MAapKeTHHIOBOrO MCCIEJOBAHMA, KOTOPOE MOKAXKET COCTOAHHE
PBIHKA JUiA ero cepsuca. M3 uccnenosanna BUOHO, OYAYT MM PE3yNbTATHI CepBHCA GnaronpHATHBIMH HIIH
HebnaronpuaTHeIMH, [TocTpoiiTe AepeBo peleHni A npeanpUHUMATENS,

Sananue 12.

Y HHBECTOpa HMEETCA ABa BapHaHTa BIIOXKEHHA OSHEXHBIX CPEACTE B HOBYIO BBICOKOIOXOAHY1O B
MEPCNEKTHBE OTPac/b 1A OPraHU3alHH NPOM3BOICTBA ¢ pasnH4HOil cyMmMoii Bnoskenns, CneuHamueTsl
TNOACHHTAJIH, YTO Ha CTAJHH CTAHOBNEHHA MPOU3BOACTBA BO3MOMHBI PHCKH QJHHaHCOBHX NoTEPS.
Hcnonp3ys nannble Hukecnenyiomeii TabnuLE!, ONPENENTHTE KAKOil BADHAHT BIOYKEHHA CPEJICTB ClIEAYET
NPUHATE HHBECTODY.

ITokasaTenn BapuanTh!l BAGKEHHA KaHTANA

Nel Ne2

Cymma coBCTBEHHBIX CPEICTB, MIH. pyb. 15 49
MaxcHManbEHO BO3MOXKHAA cymMMa YOBITKa, MITH. py6. 9,5 21,0

Pazpgen 3

3apamne 1. Pupma, CNEUMATH3NPYIOW@ACA HA NPOH3IBONCTBE KOMIBIOTEPOB, CBEMA K MHHUMyMY
NpHBUIErHH IR BCEX PYKOBOAWTeNel oTaenon. BeeM npeanaraercs MONL30BaTHECA OOUIEH ABTOCTOAHKOH M
cronoeoii. ¥ pykosomureneii Her cobcreeHHeIx KabuHeToB, B ofHcax YCTAHOBIEHBI ONHHAKOBBLIE
TNIEPErOPOIKH 115 KAKIOTO COTPY/IHHKA HE3aBHCHMO OT €ro Jo/bkHOCTH. HasoBHTe IIIOCE! H MHHYCHI TAKOl
TMOJTHTHKH.

3apanne 2. [Tpoananusupyiite CcTpykTypy 3atpar pabouero BpemeHs pykosogurens. Omnpenenure
CBOICTBEHHBIE M HECBOICTBEHHbIC OMEpaLuM ANd PAMTHUHBIX KATEropuit yrpamjeHdyecknx paboTHukoB.
Kakue pesepnbl COKpalleHMA BPEMEHHM HA HECBONCTBEHHBIE ONEPAalLHM yNpaBneH4eckux paGoTHMKoB Bbi
MOXKETe Ha3BaTh?

3apanme 3.K HauGonee pacnpOCTpaHEHHBIM METOJaM MOTHBALUMM MEPCOHANA OTHOCAT:
MOHETApHBII (OeHE:kKHBIH) MeToA; LeneBoli MeTon (YmpasieHHe MO LENsM); oforameHne Tpyaa;
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NapTHCHIIATHBHOE YrpapleHHe (npHusieucHue pabOTHUKOB K ynpasneHuio). Ot kakux (aKTopos,
no BalleMy MHEHMIO, 3aBHCHT KakOH METOA MpEHMYIIECTBEHHO HCIOJIB3OBATH B KOHKDETHOI
cutyaunn? OGocHyiiTe Baw OTBET.

3apanne 4.0Oupma cobupaercs BBECTM HOBYIO NpPOM3BOACTBeHHYHO nuumio. Ilpu ee BBOAE
HeoOXO0AMMO pEelINTh, NENaTh KANUTAIBHYIO PEKOHCTPYKUHMIO WIM TEKYILYIO PEKOHCTPYKUMIO
CYWIECTBYIOIIETO 3apofa. PeIHOK A TOBapa, MPOM3BOJMMOrO Ha HOBOH JIMHMH, MOMET OBITH
GnaronpuATHEIM ¥ HEGAATONPUATHBIM. Y QHPMBI CYIIECTBYET CIlE PEIIECHAE HAYETO HE ACNATh.
[TocTpouTs NIEPEBO PEIIEHMIT, B KOTOPOM OTPKEHB! BCE BAPHAHTHI M COCTOAHMA, KOTOPBIE HMEIOT
CBOH NPaBHIILHBIE H JIOTHYHBIE MECTA, OTPAKEHBI BCE BO3MOIKHBIE ANBTEPHATHEB! M COCTOAHMSL,
3apanne S5.COTpyIHMK TNOCTOAHHO YKIOHAETCA OT OTBETCTBEHHOCTH, MEPECNPALIHBACT, Kak
clenyeT BBIMOMHATL TEKyWyl0 paboTy, HO B pe3yiAbTaTe BCE JACNAET BEChMa CTApaTEeNbHO.
Cotpyanux paboraer B koMnanud Gomee momyroja. Yem moxkeT OBITE BEI3BAaHA 3Ta CHTyauma?
Kakossl Bamu neiictaun?

CryleHTy cneayer BHINONHUTH | MpakTHUecKoe 3anaHue. MakCHManbHas OLIEHKA MPaBHIBHOrO
BhINONMHEHUA 3ananus 20 6annos.

Kpurepun oleHHBaHUA:

- 20-11 OammoB - 3ajaya pelieHa BEpPHO, pe3ynbTaThl HHTCPNPETHPOBAHLI, AAHEI
apryMeHTHPOBAHHBIE OTBETH! HA MOCTABIEHHBIE BOMPOCHI;

- 10-6 GamnoB — 3amaua pelleHa BEPHO, pPE3YNBTAThl MHTEPNPETHPOBAHBI, NAHBI KpPaTKHE
HEJOCTATO4HO apryMEHTHUPOBAHHBIC OTBETH HA MOCTABICHHBIE BOMPOCEI;

- 5-1 Gannoe - cutyauus pazobpaHa 4aCTHYHO, OTBETHI HA MOCTABJCHHEIE BONPOCH HEIOCTATOYHO
apryMEeHTHPOBAHBL.

- 0 Gamnos - cutyaums He pasoGpaHa unM pazobpaHa YacTHYHO, JAHbI HEAPTYMEHTHPOBAHHBIC
OTBETHI HA MOCTABIEHHEIE BONPOCKL, OTCYTCTBYET JIOTHKA PACCYKAECHHIA.

Temb! f0oKI2X0B ¢ Npe3eHTALHE
[opusonTansHOe H BEPTHKATEHOE pasfiencHie Tpyaa.
3anauu MeHeIKMeHTa,
3apybeixHble MEHEKEPE! — HCTOPHH YCTexa.
Knacendmkauus RHAMBHIYATBHEIX TPHIHAKOB, HMEIOLLHX 3HAYEHHE NIPH BRIGOPE Kapbepsl.,
Knaccuduxaunsa pykosoauteneii o ypoBHIO i MECTY, 3AHUMAEMOMY B CHCTEME YITPABICHHA.
Komanna menemkepa.
KynsTypa ynpamieH4eckoro Tpysa.
MeHekep 1 NpeANpHHHMATEN,
MeHeKMEHT KaK MpoLece, Kak OPraH MM annapar YNpaslenus, Kak HCKyCCTBO yNpasleHus, Kak Hayka.
10. Onpenenexye 1 OCHOBHAA Lie/b MEPCOHANBHOTO MEHE/UKMEHTA,
11. OreyecTBeHHBIE MEHEKEPEl — MCTOPHH yClexa.
12. TInanupoBanue U KOHTPONb Leneii
13. TInannposanne KapLepsL.
14, TlonsTHE KapEepBL
15. INonarue opranusauuy. GopmanbHan i HejopManbHas OPraHM3ALMA.
16. TTpotheccHoHanbHbIe KAYECTRA, 3HAHNSA W HABBIKH, OPTaHM3ATOPCKHE CHOCOBHOCTH MEHeKepa.
17. TIpotheccus MeHemxepa B COBPEMEHHOM MOHAMAHHH.
18. TlposBnenue KayecTs MEHEKepa.
19. Cucrema nepcoHaNbHOrO MEHEIDKMEHTA.
20. Cranun npodecCHOHANBHOM Kapbephl. UEMH H MPHYHHBI KAPBEPBL.
21. Cranuu passutia paboTHHKA B npoLecce NPoQ)eCCHOHANBHOM JEATENBHOCTH.
22, Cranosnenue npodeccun "MeHemxep”
23, CymHocTs MeHeIKMeHTa
24. CylHOCTE NEpCOHANBHOTO MEHEIKMEHTA
25. CymHoCTh ynpaBlIeHyecKoil AeATeIbHOCTH.
26, TexHonorns Kapsepsi
27. TexHONOTHA NPHHATHA PELIEHWA; NPOLECC NPHHATHS PELLCHHH.
28. Tunbl TM4HOCTA
29. TpebopaHus k MeHePKEpY, ABTOPUTET MEHEIDKEPA.
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30. Yposuu ynpaencuus,

31. OBvexr u cybrexT ynpasnenueckoii JEATENBHOCTH.

32. bopmupoBanKe BONH M UHTEIEKTa MEHepkepa

33. ®opmupoBanue STHYECKHX HOPM MOBENCHHA MEHEIDKepa;

34. Gopmynuposanue uenei NEPCOHANBHOrO MEHEKMEHTA

35. OYHKUUM K TeXHUKa TIEPCOHANLHOrD MEHEDKMEHTA: NOCTAHOBKA Le/IH, NIaHHPOBAHUE, NPUHATHE
PEIUCHUH, peanH3aums 1 opranusaums, KOHTpons, HHQOPMALHS M KOMMYHHKALHH.

36. OYHKUMK MeHeDKMEHTA.

37. OyHKUHOHANEHbIE POJIH B NpoLIECCe YNpaBieHHs OpraHH3aLHei,

38. Llenu u npuumnm Kapbepel,

CTyznenty MOKHO BHINOAHMTE He Gonee 2 Aoknanos ¢ npesenrtaumeil. MakcumanbHas otlenka 3a
BBIMIOTHEHKE KaKH0ro noknana 10 Ganos.

Kputepuu ouennsanns opporo noxnaza ¢ Tpe3eHTaLkeit:

- 10-9 6annos BricraBnseTcs, ecnu H3/IOKEHHBIH MaTepuan dakTuueckn BEPEH, HAMMYHE rNyOOKHX
MCUCPNIBLIBAIOLIMX 3HAHUH B 06BeMe npoiifeHHOl TIpOrpaMMBl  IUCLMITIMHEl B COOTBETCTBHH C
TOCTABIEHHBIMH NPOTPaMMOIi Kypca UEMIMH M 3a7249amMu O0yueHns; NpaBUBbHEIE, BOIMOKHOCTE
TPAKTHYECKOH afanTalMu MoMyHeHHBIX 3HAHUH, TPAMOTHOE M JOTHHECKH CTPOMHOE M3NOMeHMe
MATEpPHANIA NDH OTBETE B NPE3CHTALMH, YCBOCHHE OCHOBHOI M 3HAKOMCTBO C MOMOJNHHTENHHOM
JIuTEpaTypoii;

- 8-4 OGamnma, ecnm mokasamo Hammume TBEPIBIX W JIOCTATOYHO MOMHEIX 3HAHWHA B 0GBeMe
TNPOHACHHOH NPOrpAMMEI AMCLWMIUIMHEL B COOTBETCTBIM C HensAMH O0O0Y4YeHHA, BO3MOXKHOCTD
TpaKTHYCCKOH aJANTaUMK TIONYYCHHEIX 3HAHHME, YeTkoe H3/I0MEHHE MATEpHaNa B MpPE3CHTALMH,
AONyCKAIOTCA OTACNLHBIC NOTHYECKHE H CTHIMCTHYECKHE norpemHocTs, obyyarowmuiica ycsomn
OCHOBHYIO JINTEPATYPY, PEKOMEH/IOBAHHYIO B paGoyeii NpOrpaMMe JHCLIHILIHHEL,

- 3-1 Gamna, ecin nokasaHo Hamuume TBEPABIX 3HAHWI B OGBEMEe NpoiiLeHHOro kypca B
COOTBETCTBHH C LEAAMH 00YHCHUS, M3NIOKCHHE OTBETOR B MPE3CHTaLHH C OTACIBHBIMH OIHOKAMH,
YBEPEHHO MCTIPABIEHHBIMH NOCAE AOMONHATENBHBIX BONPOCOB;

- 0 Gammos, ecnu comepkanwe moknama ¢ NPE3CHTAUME HE CBA3AHO C paccMaTpPHBAEMBIM
BOMpPOCOM, Hanuuue rpyGeIX OIMBOK H HEMOHHMAaHMe CYWHOCTH M301araeMoro MartepHaa,
HCYBEPCHHOCTH M HETOYHOCTH OTBETOB HA JONOMHUTENBHEIE H HaBOJALIHE BOTIPOCEHL.

3 Mertognueckne MaTepHaJIbI, ONpefeagIoImHe NpOUEAYPLI OUEHHBAHKSA 3HAHHIA, yMEHNi,
HABBLIKOB H (HJIH) ONbITA ACATENLHOCTH, XAPAKTEPHIYIOMIHX 3TANBI $opmuposanus
KOMNeTeHUHIH

[Mpouenypsi ouenusanus srmoyaroT B cebs Texymuii KOHTPOJIE M NPOMENCYTOUHYIO
ATTECTALIHIO.

Texywuii konTpons yenesaemoct TPOBOJUTCA C HCNONB30BAHMEM OLIEHOYHEIX CpencTs,
TNPCACTABACHHBIX B M. 2 JAHHOTO NPHIOMKEHUS, Pesynerate! Texymero KOHTPONsl JOBOJATCA 10
CBEZIEHHA CTYACHTOB 10 NPOMEXKYTOYHOI ATTECTALMH.

Ipomesxyrounas arrectanus NPOBOAMTCA B (DOpPME 3K3aMeHa, 3AIHTE! KYPCOBOH paboTsI.

OK3aMeH NPOBOAMTCA MO PACHHMCAHHIO TPOMEINYTOUHOI aTTECTAUMH B MHCBMCHHOM BHE.
Konmuectso sonpocor B sx3aMeHausonHoM 3ajaiud — 3: ABA TEOPETHMECKHX BOTIPOCA H OJHO
NpakTHyeckoe 3ananue. [IpoBepka OTBETOB M OGBABNEHHE PE3YNBTATOB NPOM3BOAMTCA B JIEHD
9K3aMeHa. Pesynbrtarel aTrecTalumH 3aHoCATCH B JKIAMCHALMOHHYIO BEIOMOCTE M 3aYETHYIO
KHIDKKY eTyaeHTa. CTyeHTEl, He mpolueume TMPOMENCYTOUHYIO ATTECTALMIO N0 rpaduKy CeccHH,
AOJDKHBI THKBUANPOBAT 33/I0/KEHHOCTE B YCTAHOBIEHHOM NopsaKe.
3amura KypcoBoii paGoTs! MPOBOAHTCA 32 CYET BPEMEHH, OTBEACHHOIO HA OCBOEHHUE JMCLMIITHHE]
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Hpunomxenne 2

METOJMYECKHE YKA3AHHA 10 OCBOEHHIO JUCIATIIMHBI

VyeGHEIM TUIAHOM NPELYCMOTPEHBI CIEAYIOMHE BHB! 3AHATHIL:

- NeKLHH;

- NPAKTHYECKHE 3aHATHA,

B xoje JeKIMOHHBIX 3aHATHI CTYACHTHI 3HAKOMATCA C KOHKPETHBIMH MYTAMH H METOMKOH
[VIAHAPORAHMA M IKOHOMHHECKOTO OGOCHOBAHMA CO3MAHHA HOBBIX npeanpHHUMATENBCKHX
CTPYKTYp, MOBBIEHHEM 3 (CKTHBHOCTH NPOH3BOAICTBA M TEXHUKO-3KOHOMHHIECKOTO obocHOBaHHA
OINTHMATBHBIX BAPHAHTOB XO3AMCTBEHHOrO PYKOBOACTBA HA MPCANPUATHH. YcBauBaloT LEMH,
3aauM, OGBEKTHl, CPEJCTBA, METOIbl HCMONb30BAHHA IKOHOMHHECKHX 3aKOHOB X034HCTBOBaHMA
1A PACIIMPEHHA BHEWHMX CBA3eH NPH peain3aUuMH NPOEKTOB, HAMPABJCHHLIX HA pa3sBHTHE
OpraHM3auMM, JATCA  PeKOMEHAAUMH I caMoCTOATeNbHOM paboTel M MOArOTOBKE K
NPAKTHYECKUM 3aHATHAM.

B x02e NpaKTHIECKUX 3aHATHIE yriyG/IsI0Tes H 3aKPEIIIAIOTCA 3HAHMS CTYACHTOB [0 pAly
PAacCMOTPEHHBIX HA JIGKUMAX BOMPOCOB, PA3BMBAIOTCA HABBIKHM MPUHATHA 3KOHOMMYECKHX
peieHuit s PasHEIX THIOB XO3AHCTBYIOWMX cyOBeKTOB, NAOTCA  PEKOMEHJAUMH AnA
caMOCTOATENEHOI paboThl,

IIpu NOArOTOBKE K MPAKTHUECKNM 3aHATHAM KB CTYACHT MOXKET:

— W3YYHTH PEKOMEHOBAHHYIO y4eOHYIO THTEpaTypy;

— W3YYHTh KOHCMEKTH! JIEKIHIT.

[To COrNACOBAHMIO C MpPENOJABATENEM CTYIEHT MOMET TOArOTOBHTE pedepar 1o TeMe
3aHaTHA. B NpOLECCE NOATOTOBKH K MPAKTHYECKAM 3aHATHAM CTY/ICHTEL MOTYT BOCIO/B3OBATECA
KOHCYNETALMAMH NPEroAaBaTens.

Bonpocsl, He PacCMOTPEHHEIE Ha JICKUMAX H MPAKTHYECKHX 3AHATHAX, AOMKHEI OBITE
M3YUEHBI CTYIEHTAMH B XOJE CAMOCTOATEIBHOMH paBotel. KoHTpO/E CaMOCTOATENEHOI paGoThl
cTyfeHTOB Haj yueGHOW mporpaMMol Kypca OCYLIECTBIACTICA B XOAC 3aHATHIl MOCPENCTBOM
TecTHpoBanus. B X0Ae caMoCTOATENEHOH pafoThl KaiUIbIi CTYASHT 00s3aH NPOYUTATH OCHOBHYIO H
[0 BO3MOXKHOCTH AOMOJHHTEIBHYIO JUTEPATypy MO u3yuaemoil TeMe, JONOJIHHTE KOHCMEKTH
feKi|ii HENOCTAIOUHM MaTepHanoM, BBIIHCKAMM M3 PEKOMCHJIOBAHHEIX MCPBOHCTOYHHKOB.
BhIIe/HTE HEMOHATHBIE TEPMHUHBL, HAHTH MX 3HAYEHHE B SHIHKIONCAUIECKHX CIOBAPAX.

Jna MOATOTOBKH K 3aHATHAM, TCKYWUEMY KOHTPOMIO H MPOMEKYTOHHOI aTTeCTalMu
CTYOEHTBI ~ MOTYT  BOCHOJIB30BATECA 3MEKTPOHHO-OHONMHOTEYHBIMH ~ CHCTEMaMH. Taroxe
oByualomMecs MOTYT B3STh HA JI0M HEOBXOZUMYIO JIMTEPATypy HA aGoHEMEHTe YHHBEPCHTETCKOM
GUONMOTEKH MM BOCMONB30BATECA YHTAIBHBIMH 3aaMH.

MeToanueckue PEKOMEHJAUMH N0 HANHCANMIO Kypcosoii paboThi, TpeGoBanns K
oopmIIeHHIO

Mnau (cozepianne) kypcosoii paGotsl, paspabaThiBaeTCA CTY[EHTOM CAMOCTOATCIBHO H
COrJIAcOBBIBACTCA C PyKoBoauTeNeM. Kak npasuio, mnaH JOMKEH COAEPATh: BREACHHE, 3 rnase,
BHIBOABI M TPELIOIKCHHS, CIMCOK HCTOJIB30BAHHOH JTHTEPATypEL. [NpumepHas CTPYKTYpa InaHa
(conepxanus) pedepaTa npuBe/IcHa B NPHIOKEHHH

Bo BBEICHHH pAcKpHIBACTCS AKTYalbHOCTh M30paHHOH TCMEI paboTh!, OCHOBHas LEIb
paboTsl, 334K, KOTOphe HEOGX0AUMO PElluTe LA JOCTHHKCHHA MOCTABIEHHOM LIeNH, METOAL! H
NpHEMBI, HCTIONB3yeMBle PH Hanicanuu paGoTsl. OOBEM BBEACHNA, Kak NPABHIO, HE MPEBLILLIACT 2
— X CTpaHHL MalIMHONHCHOTO TEKCTA.

B nepBoii riase paGoTel M3NAralOTCA TEOPETHKO — METOAHYECKHE ACTICKTBI nccneayeMoi
npoGuemMsl (TeMbl), HAeTcA MOHATHE, CONCPIKAHME HCCIEAYEMOH 9KOHOMHYECKOH KaTeropHH,
NPHBOZATCA Pa3NM4HBIE TOYKM 3PEHMS YUYEHBIX — IKOHOMHCTOB MO MOBOMY paceMaTpHBaeMoii
npoGaemet (Tembr). Ilpn 3T0OM  AOMKHBI OBITh HCTONL3OBAHE! KAK yueOHad NUTEparypa, Tak H
creLuanbHas SJKOHOMHYECKaA IMTEPATYPa, MOHOTpaduH, KHHIH, CTATBH Y4EHBIX — S9KOHOMHCTOB 110
rematnke paborel. Kak mpasuno, oGbeM MepBod TNABBl HE NpeBbINAcT 5-7 cTpaHMIl
MALIHHOMMCHOTO TEKCTA.
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Bo eTopoii rnase paGoTH PACCMATPHBAIOTCA OPraHH3AMOHHO-IKOHOMHUCCKHE YCIOBHA
JEATENEHOCTH KOHKPETHOM Opranmsauny (OTPaciu), aHANM3HPYIOTCA COBPEMEHHOC COCTOAHHC H
TEHNEHUMH pA3BMTHsL  OPraHM3alyM, OTPAaciM, MNPOM3BOJCTBA; M3NAracTCcA 3KOHOMHUCCKAA
XapaKTepucTHKa M3yyacMoit npoGiemsl (SBnCHUA, nporecea), a Takke (GakTopsl, BIHAOWHE HA
pasBMTHE TeX WIH MHBIX MPOUECCOB. [IpH 3TOM MCMONB3YIOTCA CTATHCTHYECKHUE JAHHEIC, JaHHEIE
FOJOBEIX OTYETOB i APYTHX MCTOMHMKOB CTATHCTHUECKOH HH(OPMALME 32 MOCIEAHHE TPH road,
KOTOpHIE NPHBOAATCA B BHAE TaGiuil, rpadukos, AMarpaMM B TEKCTE rIaBkl, Wil B NPHIOHEHHAX.
Iokasateny TaGauy W APYrHE KONMYECTBCHHEIE H CTOMMOCTHBIE TNOKA3aATENH, NMPHBOAMMEIC B
paboTe, MOJKHEI MOACHATRCA CCHUIKAMM HA HCTOMHMKH, T.€. YKa3BIBacTCsl OTKYJd B3ATBl 3TH
noxazarenu. Hanpumep, JaHHBIE TOAOBOrO OTHETA; AAHHEIE MEPBHYHOrO GyXranTepeKoro y4era;
CTATHCTHUECKUE NAHHbIE M T.IL paBoThl PACCMATPHBAIOTCA OCHOBHEIC HANIPABJICHUA, IyTH, METOABL,
daxropsl moBbeHHA G HEKTHBHOCTH uceneAyeMoil npobneMst; 000CHOBBIBAIOTCA NPEATOKEHMHA,
HAnNpaBNiEHHBIE Ha BhIABIeHHE (AKTOPOB M Ppe3epBoOB obecrieyeHns KOHKYPEHTOCTIOCOGHOCTH
NPOAYKUMM M NPENpHATHA; NOBBILEHNA KAueCTBA MPOAYKUHH,  CHIDKCHH: ceBecTOMMOCTH,
MOBELILIGHUA MPOH3BOAMTENBHOCTH TPYHA, POCTa peHTAGEnBHOCTH H npuOBlH B HCCNEMYEMOM
NPEANPHATHH; NpH HEOGXOIHMOCTH OCYINECTBISIOTCA NPOTHOSHEIE PACUCTLl C HCIONE30BAHNEM
MATEMATHYECKOro MOJCTMPOBaHMs H KOPPENALMOHHO-PErPECCHOHHOTO AHAMI3A. Obbem riaskt,
KaK NPaBHiIo, HE NPEBBILAET 15 CTpaHHI MAITHHONHCHOTO TEKCTA.

B BHBOAAX ¥ MPSMIONKEHUAX paGOTH! H3NAraloTCs BHBOABI H NPCAONEHHH, BEITCKAIOLHE
W3 COZepIKaHmA KaKI0H [aBkl ¥ KKAOTO pasiena.

CIHCOK MCIONB30BAHHOMN THTEPATYphi OGOPMIACTCA B al()aBHTHOM TMOPSAIKE.

PaBora npeacTaBjseTcs B MALIMHOMHCHOM BHIC Ha cranpaprHoil Gymare dopmara A-4,
mpudT 14, NOMYTOPHEIN HHTEPBAN, CO CNEAYIOUIMMH MONAMH: BEPXHEC M HIDKHEE — 2,0 cm; nesoe —
3,0 cm, npasoe — 1,0cm. Hymepauma cTpaHuil BBCPXY 10 LCHTDY, TUTYJIGHBIH JIHCT CYUMTACTCA
nepBoii cTpaHuLe 1 HoMep He cTapuTes. Kaxnan riaa HA4HHACTCS © HOBO# cTpanuuel. OOmMi
ob6wem paGoTel He Gonee 35 CTpaHKIL MAIIHHOMHCHOIO TEKCTA.

Coneprcanne paGoTEl H3NAraeTcs YETKMM, SKOHOMHYECKH TPaMOTHBIM aseikoM. Ecim B
paGoTe NPUBOAMTCA JOCTOBHBII TEKCT H3 JIUTEPATYPHOrO UCTOHHHIA, TO OH obszaTensHo OepeTcs B
KABBIYKH H YKA3sIBACTCH HOMEP JAHHOTO BBICKA3BIBAHMA M3 CTHCKA MCIIO/B30BAHHOM THTEPATYPHI.
Hanpumep, «C 3KOHOMHYECKOH TOUKH 3PEHHA MHBECTHLMM PacCMATPHBAIOTCA Kak pacxofel Ha
cosnanue (npHoGpeTenue), PAacIIMpCHHE, PEKOHCTPYKLMIO M TEXHMYECKOS [EPEBOOPYICHAC
OCHOBHOIO KAMMTANA, 4 TAkoKke HA BHI3BAHHBIC THM H3MEHEHHA pasMEpOB M COCTaBa oGopoTHOro
kanurana» [35]. B cnucke HCNOTE30BAHHOM NUTEPATYpPEL: 35, DKOHOMHKA CENBECKOro X031HCTRA, C.
215. EclH TeKCT NPUBOAMTCA B GIM3KOH peaakLuH, TO AENaeTCA CChUIKa Ha HCTOYHHK 03 yKazaHus
crpanuy, JluTeparypa, Ha KOTOPYIO JENAeTCA CChlKa B TEKCTE paBoTE! 0083aTeNBHO NODKHA OBITh
npUBEIEHa B CIIUCKE HCMOIL30BAHHOI JIHTEPaTyphl.

Odopmnenne TabIHIl OCYMIECTBIAETCA B COOTBETCTBHM C TpeGOBaHHAMH, HyMepauus
CKBO3HAA [0 BCEMY TEKCTY, HE JIOMYCKAETCA Pasphisa TaGNHIB!, KOTAa HOMEp H HA3BAHHC TabMULEL
Ha OZHOH CTpaHuie, a cama TaliuMua Ha CreaylomeH. Copeprxaiuecs B Tafnuue NaHHEE
MOATBEPIKAAIOTCA CCHUIKOH HA MCTOYHMK, OTKYHA B3ATH STH JAHHBIC. TpadukH, CXeMEl,
JIMACPAMMEL HMEIOT OTAENBHYIO HYMEpauMio.

PaGota, mocie BBITONHCHMA, CHAETCA Ha NPOBEPKY PYKOBOIHTEINIO. ITocne NpoOBEPKH,
paboTa ¢ COOTBETCTBYIOMIEH 3aMHChIO! K 3alIMTE HIH HA ZopaboTKy.

Peluenne o JOMYCKe K 3aumute paboThl NPHHUMAET PYKOBOXHTEIb, nposepsiomuii paboty, 0
YyeM HA THTY/JBHOM JIHCTE JCNAETCA COOTBETCTBYIOWIAS 3aMHCE. 3amuTa NpOBOJMTCA B YCTHOH
dopMe, Mo JKENAHHIO CTYIEHTA B BUAE A0KIana (ue Gonee 10 MHH), WM B BHIE OTBETOB HA
ponpocst, [To X0Ay IOK/Iana M B MPOLECCE OTBETA HA BOMPOCk! MOXKCHO MOJIb30BATHCA TabNHIAMH,
rpajuKamMu, CXeMaMH M Jp. CNPaBOYHBIMH MATEpHATAMH. YpraTh paboTy BO BpEMA 3AUUTHL HE
paspemaerca. Ilo pesyisTaTaM 3aliMThl TMPOBOAWTCA —OLCHKA pafoTEl Mpenojasarencm,
MPAUHMMAOIMUM 3ALIUTY.

MeToauueckie peKOMEHIAIEH TI0 HATIHCANHIO, TPEGOBAHMA K 0OPMIEHHIO pedepara
Llens Hanucanus pediepara - yrayGHTs 3HAHMA CTYACHTOB, MONYYEHHbIC HMH B XOAE

26



TCOPETHYCCKHX M NPAKTHYECKMX 3aHATHH, NPUBHTL HaBBIKH CAMOCTOATENEHOTO  H3Y4eHHA
TpoGIIEM, CBA3AHHBIX C OTPACTEBOl OpraHu3alHeil prHKOB.

3nadenue cocTout B TOM, uTO CTYACHTHL HE TONBKO 3aKPENILIOT, HO M yrnyGnmior
TOMYUCHHBI TeopeTHueckuii Marepuanr. Bmecre ¢ TeM, peepar ABIICTCA MHCTIPYMeHTOM
NPOBEPKU NMOATOTOBKH CTYAEHTOB K CAMOCTOATENLHON paboTe, a TawKe BakKHOI (opmoii paserria
HABBIKOB HCCNIE0BATENLCKOMH paGoTh.

Peepar nomken Gerrs nanucan Ha BbicoKOM TCOPETHYECKOM YpoBHe. [lpu HanmMcanuu ero
HEOGX0AMMO 0GOBMTE TeopeTHYecKHii MaTepuan no u3bpaHHoOIl TeMe ¢ HCMONB30BAHMEM CTaTeil
H ny6nukaumii B nepuonuyeckoli  mevaty. Hsnoxenue TeMBl JOmKHO GHITH KOHKDPETHBIM,
NOCNIENOBATEINBHBIM,

Pedepar srinonusercs na CTAHAAPTHBIX NucTax Oymarn dopmata A4 (210x297 mm + 10
MM).

OG6umwmii o6sem pedepara He momicen npessimars 15-20 ¢TpaHHL MaNIMHOMMCHOTO TeKCTa,
Ilevars npowmssoauTes uepes 1,5 uHTepsana, pasmep wpudra 14 (TimesNewRoman), ¢
BLIpABHHBaHHEM 10 WHpuHe, Jleoe none nuera 30 MM, npaBoe - 10 MM, BepxHee - 20 MM, HKHee
20 mm. TekeT omieH odopMIATECS ab3auamu ¢ oterynom 1,25-1,27 cu.

Bee saronoskm B Tekcre nomiHb BEINCIATECA, NpHYEM kakustii pasgen (riaBy)
HEOOXOAUMO HAYMHATE ¢ HOBO cTpauuubl. HaumenoBanue pasmena Bwimensercs TPOMNHCHBIMU
(3arnaBubivu) Gyksamm, KUDHBIM WIpHQTOM, B KOHUE Touka He craeurcs. ITocne 3aronoBka
PA3/IeNIa YEPe3 O/IMH MHTEPBAN CTPOUHEIMU GyKBaMH (nepsas nponucHoit) mummeTes HanMeHOBaHHe
nonpasnena. Tekct moapasjaena HauMHaeTes HMKe 3arofionka Ha oauH uHTepsan. Hymepauus
PA3/ICIIOB, MOAPA3/IENOB, MYHKTOB OCHOBHON 4aCTH TekcTa BENeTeA apabCkuMu Luppamu, nocie
HOMEpa CTaBHTCA Touka. Pasmensl umeloT CKBO3HYIO HYMEpaumio B npexenax paGoter, a
MOApasAenE! — B mpeaenax paspena, [Tepsas undpa HOMEpa NnoZpasaena ykassisacT HOMep pasjena,
BTOpas — HOMEp MoApa3zena.

Bee crpannupl Tekcra umeror CKBOSHYIO Hymepaumio. Homep cTpamuusl npocrasmserca
apabckumu LHppamu B TpaBOM BEPXHEM yriy cTpanuust. THTYABHEL nucT BKJIIOHAIOT B 00Iyio
HYMCPaUHIO CTpaHuil oTyeTa. Homep crpanuis Ha THTYILHOM JIHCTE HE NPOCTABNAIOT.

Dopmynst, Tabnuier, WIoCTpauyy (rpadmks, cxemel, AHarpamMel) CICAYeT pacronarars B
KypcoBoit paGoTe HenocpeacTBeHHO noce TEKCTA, B KOTOPOM OHH YOMMHAIOTCA BIEPBBIC, MM HA
CleAyIomeH cTpaHHLe. Mnmoctpaunn, dopmyns TaGliuEl Crenyer HymepoBars apadcKuMu
un(ppamu CKBO3HOI Hymepanmeii. Ha pce HIUTIOCTPALMH AOMMKHEE GBITH JAHEI CCBUIKH.

Bee chocku 1 noactpounsie MIPHMEYaHHA [EYaTAIOTCA TOJBKO HA TOM CTPaHHLE, K KOTOpOi
OHH OTHOCATCH.

Ccbinkn Ha HCMONB30BAHHEIE HCTOYHHKH CJIEYET NPHBOTHTE:

- miB0 B KBAApaTHLIX ckoGkax, ykasnipas TNOPAIKOBBIH HOMEP MCTOYHMKA, YKa3aHHBIH B
«Cnncke HCMIONE30BAHHOM JHTEPATYPEDY C YKA3AHHEM CTPAHMLIBI MCTOMHHKA,

- 1160 MOJCTPOYHO € yKa3aHHeM aBTopa paboTel, e¢ Ha3BaHMs, MecTa M roja M3JaHusA,
HOMEpa CTPaHHLIBI, HA KOTOPYIO AENAETCA CObITKA.
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