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KADGEIIPA HHHOBANHOHHBINA MEHEIKMEHT M MPeJNPHHIMATENLCTBO

Pacnpeneneﬂne 4YacCoB AMCUHIIIMHBI 110 CeMecTpam

Cemectp
(<Kypc>.<CemecTp Ha 2 (1.2)
Kypee>) Hroro
Henens 18
Bun zanatuit vil PIT | VIl PIl

Jlekumu 18 (18 18 (18
[MpakTuyeckue 36 [36 |36 |36
Hroro ayx. 34 (54 |54 |54
KouTaxrHas pafota 54 |54 |54 |54
Cawm. pabora 54 (54 |54 |54
Yack! Ha KOHTPOIB 36 |36 |36 |36
Wroro 144 |144 |144 |144
OCHOBAHHE
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MeToH4YecKHM COBETOM HalpaBleHus: [.3.H., npodeccop, Cypriukos M.A.



1. HEJIH OCBOEHHUS JUCHHIIINHLI

T[IproGpeTeHHe CTYIGHTAMH  HABHIKOB  (JOPMHPOBAHHS AKTOB YIIPABRMAIOLIErO BO3ACHCTBHSA IPH paspafoTke HOBBIX GH3HEC
00BEKTOB, MOZENUPOBAHMs W PeopraHH3alKuy OM3HEC-NPOLECCOR HA NpakTHKe. [TomyueHHe HABLIKOB aHANK3a CHCTEMBI
BHYTPE@HHEr0 JOKyMeHTOo0G0poTa U MH(OpMAUHOHHOTO ofecnedeH s HCIONHUTENeH NpoeKToR. HayuuTs CTYIEHTOR HCIONB30BATH
COBPEMEHHEIE TeXHOJIOTMH  YIIPABISHHS NIEPCOHATIOM ISt Pa3peiieH’s KOHGIMKTHBIX CUTYAHH 1 PeIeHHS YIPABICHYECKUX
3aaay rpynnoBoil paGoThl MOTHBHPOBAHHOTO MEpCcoHana.

1.

—

2. TPEBOBAHHA K PE3YJ/IbLTATAM OCBOEHUA JUCUHMIIJIMHBI

MK-1:BaaneHHeM HABLIKAMH HCMONL30BAHHS OCHOBHBIX TEOPHIT MOTHBALIMH, THAEPCTBA 1 BAACTH UIS PELIEHHA CTPATErHYeCKHX H
OMepaTHBHBIX YNPABIEHYECKHX 327124, A TAKIKE /LIS OPraHU3ALHA FPYNNOBoi padoThl HA 0CHOBE 3HAHUSI IIPOLIECCOB IPYNNOBOH
OMHAMHKH H  TPHHUMNOB  (QOPMHPOBAHHMA  KOMAHABI, YMEHHe NpPOBOAHTH  AYIHMT YEN0BEYECKHX PeCypcoB H
OCYIIECTBAATH AHATHOCTHKY OPraHH3aLUHOHHON KYJILTYPbI

ITK-2:BnaneHHem pasaHYHLIMH crocodami pazpewieHns KOHGIHKTHBIX CHTYALHIT NPH NPOEKTHPOBAHHH MEKIHYHOCTHBIX,
IPYNMOBLIX H OPraHU3ALMOHHbLIX KOMMYHHKALIHI HA 0CHOBE COBPEMEHHBIX TeXHOIOTHIl YNPABJEHHS IEPCOHAIOM, B TOM YHCJIE B
MeRKYNLTYPHOH cpeae

MK-11:BnagedHeM HABLIKAMH AHAIH3a HHGOPMALKMHY 0 (PYHKUIHOHHPOBAHHHN CHCTEMBI BHYTPEHHEr0 A0KyYMeHToo00poTa
OpraHNU3aLuH, BefleHHs §a3 IAHHBIX 110 PA3IHYHBIM [T0Ka3aTe M 1 GOpMHPOBAHHS HH(OPMALIHOHHOIO 0DecreyeH s y4acTHUKOB
Op[‘ﬂHliBauHOHHblx IMPOEKTOB

IIK-13:ymenneM MOAeTHPOBATE GH3HeC-IIPOLIECCHI H HCIOJb30BATEL METO/ALI PEOPraHN3aui GH3HEC-IPOLLECCOB B MPAKTHYECKOH
AesiTeIbHOCTH OPraHH3alHii

IK-20:Bn1ameHHeM HABLIKAMH MOANOTOBKH OPraHU3alHOHHBIX H PACNOPSAAHNTEbHBLIX JOKYMEHTOB, HeoOX0IHMBbIX OJIA CO3JAHHS
HOBBIX NMPEANPHHHUMATE/ILCKHX CTPYKTYP

B pe3yjabTaTe 0OCBOCHHN NHCUHINIHHBI oﬁy-{awmni’icn JONAKEH

3HaThb:

OCHOBBI H CTPYKTYPY OCHOBHBIX NOKYMEHTOB, PErJIAMEHTHPYIOLNX CO3AaHHE HOBBIX NMPEANPHHHMATENBCKIHX CTPYKTYP
OCHOBBI MOJENHPOBAHMSA H PEOPraHu3auny GU3HEC-NPOLECCOB

NPUHUATE! HYHKUHOHHPOBAHHS CHCTEMbI BHYTPEHHErO JOKYMEHTOO00POTa OpraHn3atuy

TEOPETHUECKHE OCHOBE! YTIPABMACHHMS NEPCOHATOM Ha MPEeaAnPpHATHH

OCHOBHbIE TEOPHH MOTHBALIMH, MHRPCTEA W BJIACTH, NPOLECCH! IPYNNOBOH AMHAMHKH M NPHHLMNB! (OPMUPOBAHUS KOMaHIb]

YMeThb:

COCTABIIATE OCHOBHBIE OPraHU3aLMOHHBIE H PACTIOPAAMTENbHBIE TOKYMEHTBI IS CO3AaHHA HOBBIX MPEANPHHHMATENBCKUX CTPYKTYP
HCIIONMB30BAThL COBpeMﬁHHble METOObI peopraHuzaunu 6H3HEC-HPOH€CCOB

BecTH 0a3bl JAHHBIX 110 PA3/IHYHBIM HOKasaTeaM i GopMUpoBaTs HHGOPMALMOHHOE 00ecneueHHe YUACTHHKOB OPraHu3aLMOHHBIX IPOEKTOB
NPOEKTHPOBATE MENIMYHOCTHBIE, FPYNNOBbIE H OPraHM3aLHOHHBIE KOMMYHUKALMK NePCOHANA, B TOM YHCHIE B MEKKYIETYPHOM cpejie
MPOBOAMTH AYIHT YENOBEYSCKHX PECYPCOB M OCYLLECTBAATh AHArHOCTHKY OPraHH3alMOHHOH KyJbTYpPbl

Baanerb:

METOAMKOH aHanm13a beHKU,!-iOHEJ'[bHOCTH OpPraHru3allMOHHBIX H pacnopaAWTENLHBIX JOKYMEHTOB

OPaKTHYECKHMH HaBbIKaMH MOOENHPOBAHHA 6143HEC-!'1[JOL[€CC-DE AEATENbHOCTH OPTEHPB?‘J-EHH

HaBbIKaMH aHaJlh3a HHCI)O[JMaLlHH ] QJYHKLLBGHH[JDBZIHHH CHCTEMBI BHYTPEHHEI O JIOK)IMEHTOO60}}OT21 OpraHH3alHnH
cnocobaMu paspeleHus KOHL'])H?IKTH[:[X CHTY&LLHH Ha OCHOBE COBPEMEHHBIX TEXHONOIr1H yHnpaeneHHA nNepcoHanom
HaBbIKAMH PELICHHA CTPATSIHYECKHX H ONEPATHBHBIX YIIPAaBJACHUYECKHX 3aay, OpraHusalnu prﬂl’]OBOﬁ paﬁDTbl

3. CTPYKTYPA U COIEP)KAHUE JTHCIHUITJIMHbI

Kon HaumenoBanue pa3aenos M Tem /BHA 3aHATH/ Cemectp / | Yacos | Komneren- | Jlutepatypa
3AHATHS Kype LIHH

Pasgen 1. "HayuHble ocHOBbI nnpodecenn «Menemxmep» "

1.1 Tema 1.1 Baenenue. Ofiuas xapakTepucTHKa NpodieccH MeHeKepa 2 2 TK-1 TIK-2 (JI11.1 J11.2 J11.3
CyLIHOCTE M COAepKaHNe MOHATHA «MeHeLKkMeHTy. OnpeneneHne TIK-11 TK- [ J11.4J12.1 J12.2
MOHATHH «YNpPaBIeHHE» W «MEHEIKMEHT», YTIpaBneHHe Kak 13 TIK-20 [JI2.3 JI2.4 JI2.5
MH(OPMALMOHHBIH M QYHKUMOHANBHEIH npouece. [TpHHLHIbI J12.6

yNpaBieHua MHHOBaUMAMM, MeToabl ynpasnedusa. CoBpeMeHHbIE
MOAXOE! K YIIPABNEHHIO HHHOBALMAMH.
Hex/




L2

Tema 1.1 Beeaenune, O0uian xapakTepucTHka NpoQeccun MeHeLKepa
BosnelicTeie cy0npekTa ynpaeneHus Ha o0beKT ynpaBieHus. Y POBHU
ynpasnenus. Xapakrepucriku a(dexkTuBHOTO MeHemKepa. bnok- cxema
HH(OPMALIMOHHOTO YNpaBieHYecKoro LHKna. MudopmMaunoHHbIi
XapakTep npeaMera Tpyaa. Ynpasnenue kak QyHKUMOHANBHEIH npouece.
Cxema yHKUHOHANBHOTO yNpasneH4yeckoro uukna. ITpuHuuner
appexTBHOrO ynpaenenus A. daitond. O0wue NPUHLMILI YTIPABIEHHS
pHHOBAMAMH. OCHOBBI MOZIENH  YTIPABMEHHS WHHOBALMOHHLIM
npoekrupopaniem. OpraHu3aluHOHHO- aIMHHHCTPATHBHbIE METOIB]
ynpasnetus. JJOKnajibl ¢ npeseHTalAMH ¢ Henomb3oBanuem MS Office
/Mp/

(3%

MK-1 IK-2
ITK-11 ITK-
13 TIK-20

J1.1J11.2 J11.3

JI1.4J12.1 J12.2

J23 7124 J12.5
J12.6

1.3

Tewma 1.1 Beenenue. Ofuas xapakTepucTHKa NPO{EccHH MeHaIKepa
MeHemxMeHT: HCTOPHA TepMHHA. MeHelukep B COBPEMEHHOH
MHHOBAILIMOHHON opraHu3aluy. PasHuLA MekKIy MEHEAKEPOM
npennpuHumarenem. Cy0pekT v 00beKT MeHemikMenTa, TakTH ecKas 1
cTpaTeruyeckad 3a1a4n MeHelKMeHTa. CucTeMa yrnpaegneHHs — NoHATHE
1 nopaj1ok pyHKUHOHHpPoBaHuA. [[0ICHCTEME] CHCTEMB] YTIPABAEHHA.
[IpHHIKMME! yNpaBleHHs HHHOBALIMOHHOM NeaTeNbHOCTRI0. MeToabl
yNpaBieHHs B OT€YECTBEHHOH U 3apyOexHoil npakTuke. Mx conepikanne
1 oTmure. ITOAXOIbl MEHE[KMEHTA B OT€UECTBEHHOH NpPaKTHKe
ynpaeneHus. MeHeIKMEeHT Kak HayKa M HCKYCCTBO OpraHu3aLluu IraeH.
Benukue menempxepsl XX-XXI pexka. 3aK0H B3aUMOCBA3H MEHTATHTETA H
MeHeMKMeHTa (aMepHKaHCKas, eBponeiickas U ANOHCKas MOJENb
MEHEeI)KMEHTA).

/Cp/

K-1 TTK-2
[MK-11 I'TK-
13 IK-20

1.1 311.2.711.3

JI1.4J12.1 J12.2

JI2.3 2.4 2.5
J12.6

1.4

Tema 1.2 Opranuzanus kak 00BEKT MEHELKMEHTA

Onpepenenne u 0G1iKe XapakTepHCTHKK opraHu3auuit. Tusl
COBMECTHOM ASATeNBHOCTH B OpraHu3auny, [IpMHLKIIEL JOPMUPOBAHHA
KOMaH/Ibl. BHYTpeHHsAs M BHeWHAA cpena opraiuzauuu. OCHOBHbIE
MojaenH GH3HEC-NPOLECCOB COBPEMEHHBIX OpraHusalui, Mertosl
peoprafuzanui OM3HEC-MIPOLECCOB B PAMKAX MHHOBALMOHHOTO
npoextuporanya. OCHOBHBIE MOJIE/TH HHHOBALIMOHHBIX MPOEKTOB.
[TpUMHUMIEL IOCTPOEHHS NPOUIBOACTBEHHOM CTPYKTYPLI  H KOMIOHOBKK
CTPYKTYPHEIX MOAPA3eNeHnil COBPEMEHHOID MPeAnpUaTHS.

[Tex/

3]

[K-1 ITK-2
MK-11 TK-
13 TK-20

J1.1J11.2J11.3

JI1.4J12.1 J12.2

123 J12.4 J12.5
J12.6

Tema 1.2 OpraHu3aiys Kak 00beKT MEHEIKMEHTa

Onpenenenue opranuzaunn J1. bonnw u P. Iaittona. GopmanbHas
opraHuzaums. Heopmanenas opranusanus. CXoncTso H pasnuuue
(hopmaneHoit 1 HehopManbHO#t oprannsaunt. OOLIME U CTPYKTYPHBIE
XapakTepucTUKH opraHusaumii, COBMECTHO- B3aUMOASHCTBYIOLMA THIT
nestensHocTH, COBMECTHO- HHAMBUIYaNBHEIH THI A€ATENLHOCTH.
COBMECTHO- MOCAEA0BATE/IBHBIN THI AeATeNbHOCTH. OpraHn3alnoHHasn
KyJIsTypa KoMmnanui. Mogens «7 - Sy Me-Kinsey ¥ Monens BHyTpeHHEH
cpenbl oprauuzauuu no Hannepy-Tawmeny. Monenuposatnue
MHHOBALUMOHHOIO Pa3sBUTHA KOMMEpYecKo# opranusaumu. Jloknaast ¢
npeseHTauMAMH ¢ ucnons3osaknem MS Office

/Mp/

[K-1 TIK-2
IK-11 K-
13 TIK-20

J1.1J11.2 J11.3

JI1.4J12.1 J12.2

J12.3 J12.4 J12.5
JI12.6




>

1.6 2 [K-1 TIK-2 {J11.1 J11.2 J11.3
Tema 1.2 OpraHuzauus kak 00BbeKT MEHEIIKMEHTa MK-11TIK- [ JI1.4J12.1 J12.2
XapakTepHCTHKH BHelIHel cpeasl opranusauni. PopManbHbLe 1 13 TIK-20 |J12.3 112.4 J12.5
HedopMallbHbIe OpraHu3aUui. THIB COBMECTHOH NEATENEHOCTH B J12.6
opraHuzanyy. MeTo/b! aHanKu3a BHELIHEH U BHYTPEHHEH cpesl
oprannzauuy. TexHonorus kak GakTop pa3sBHTHA OPraHM3allMK,

BuyTpeHHas W BHELIHAA cpeja OpraHu3auui. Mukpo- 1 Makpocpeaa
opraHu3auny. MeTo bl aHanKu3a BHELHeH cpeabl opraHu3auun. MeToast
aHa/K3a BHYTPeHHeH cpenpl opranyzauni. OpraHy3alMOHHO-NPaBOBBIE
GOpMEL.

/Cp/

Paznen 2. OpraHu3auioHHbIe 0CHOBBI YIIPABJIEHHS

2.1 Tema 2.1 OcHoOBHBIE (YHKIHH YNpaBieHHs 2 IMK-1TIK-2 (JI1.1 J11.2 J11.3
[Tnannpopanne kak QyHxuus ynpasnedus. Opranuzaiis kak QyHKUus NK-11 ITK- | J11.4J12.1 J12.2
ympaeneHua. JenerupopaHue nonHoMouni. OpraHu3alioHHble 13 1K-20 [JI12.3J12.4 JI2.5
CTPYKTYpb! ynpasneHus. [TpuHumnbl QYHKUHOHMPOBAHUA CHCTEMBI JI2.6
BHYTpPEHHero AoKyMeHToob0opoTa opranu3aunu, OcobeHHOCTH
yNpaBneHHs HHHOBALMOHHBIMH MpoekTami. MoTueauua Kax (yHKuma
ynpasneHus. OCHOBHBIE TEOPHH MOTHBALUMH, THASPCTBA W BNACTH.

Kontpone kak QyHKUMS yIpaBleHus.
E

2.2 Tema 2.1 OcHOBHBIE YHKLUHH YNpPaBIeHHA 2 MK-1TIK-2 |JI1.1 J11.2 J11.3
OcHOBHBIE XapakTePHCTHKY (YHKLMH ynpasneHns, DKCTpanoiiiHOHHOe MMK-11 TIK- | JI1.4J12.1 J12.2
M HOPMATHBHOE HANPABIEHHA NOCTAHOBKH LeMeH... Bybl monHOMOYMH. 13 IK-20 [J12.3 JI12.4 J12.5
Konuenuuu generuposanus nojHoMouui., [puunnsl HeadekTHEHOCTH J12.6
npoLecca AeferipoBanus nonrHoMouui. Beibop u nocTpoeHne
OpraHu3alHOHHOR CTPYKTYphl. CpaBHEHHE MEXaHHCTHUECKHUX H
OPTaHHYeCKHX OPraHM3allHOHHEIX CTPYKTYP. CXeMa npoTekaHus
MOTHBALIHOHHOTO npouecca. Mepapxus norpeduocteit Macnoy.

MortiBanuoHHas Monens [loprepa-Jloynepa.
Mp/

2.3 Tema 2.1 OcHoBHBIE QYHKLUMH YNpaBieHHa 2 [K-1 TK-2 |JI1,1 J11.2 JI1.3
Bzanmocea3b QyHxuuid ynpasnenus. THMNbI NIaHUPOBAHHKA, IMK-11IIK- | J11.4712.1 J12.2
OCYLUECTBAEMBIE Ha PA3THYHBIX YPOBHAX YNIpase- 13 [K-20 |J12.3 JI2.4 112.5
HuA. Opranuzauus, KOOpAHHALKA H peryupoBaHde. MoTHBaLMs Kak JI2.6
GbyHkuus ynpasnedns. OCHOBHbIE TEOPHH MOTHBALMH. DyHKLNA
KOHTPOA, BH/IbI H OCHOBHBIE KpHTepun. KOHTPONL H KOHTPOJUIHHT.,

Hepapxuueckoe pacnpeneneHue oba3aHHOCTEH B OpraHH3aLHH.
3HauyeHHe AeNerMpoBaHus B OpraHu3aLuu
/Cp/

2.4 Tema 2.2 CeazyrOLLHe NPOLECCH! B YNIPABACHHH 2 [MK-1TIK-2 [JI1.1 J11.2 J11.3
KomMyHHKAaUMOHHBIHA npouece. Buabl KOMMyHHKaUM B OpraHH3aiu., TTK-11 TIK- [ JI1.4J12.1 J12.2
KommyHuxaunonusie Gapsepst. Mudopmauuonnoe ofecneyenne 13 TIK-20 [J12.3 JI2.4 J12.5
Y4ACTHHKOB OPraHW3aLMOHHBIX NPOeKTOoB. [Tpoliece MPUHATHS pelLlieHH . JI2.6

[Tpouenypa pa3spaboTku M NPUHATHA pelieHus. MeToabl NpHHATHA
PeIIeHHH.

[Jex/




$83.02.14_4 pix

2.5 Tema 2.2 Csazylolue NpoLecch! B yNpaBaeHHH 2 6 MIK-1 MK-2 |J11.1 J11.2 J11.3
dopMipoBaHHE KOMMYHHKALHOHHBIX ceTeil. [Toxasatenn, MK-11 K- [ J11.4J12.1 J12.2
xapakrtepusytoutie nHpopmaunio, TTpHemMbl KOMNNEKTOBAHHA 13 TIK-20 |J12.3 J12.4 JI2.5
HH(POPMALIMOHHBIX DNOKOB B MeHeLxkMeHTe. Monenu J12.6
KOMMYHHKaLMOHHOI0 npouecca. Moznens LllenHona-Yusepa. Moaens
JTacysnna. Mozens Tpama. THNBI THYHOCTHBIX KOMMYHHKALHOHHBIX
cetelt. Kon(urypaiuu KOMMYHHKALIHOHHBIX CeTel B MasbIX FPymnax.

Bepbanpnas komMmyHHkalusa. Hesepbansnas koMMyHUKauus. Bumsl
HepepOaNnbHbIX cHrHAn0B. KnacoHuKalua ynpaBneHueckuX pelieHui.
[MoaroToBKka OpraHKU3aLMOHHBIX H PACTIOPAAMTENbHBIX JOKYMEHTOB,
HeOOXOIHMBIX /1% CO3AaHMS HOBBIX MPEANPHHUMATENLCKUX CTPYKTYP.
Mp/

2.6 Tema 2.2 CeA3y1OIHE NPOLECCHl B YNPaBISHHH 2 2 IK-1IK-2 |J1.1J11.2 JI1.3
KoMMyHHKaLMK B OpPraHU3alHaX: OCHOBHBIE NMpobneMbl. 3THKa ASTOBOIO TIK-11 K- | JI1.4J12.1 JI2.2
o0uenus. BepbansHsle cpencTsa odweHus. HepepbanbHble cpeacTea 13 IK-20 |JI2.3J12.4 J12.5
obmenna. KyneTypa senenna neperosopos. IToHATHE U CYLLIHOCTD JI12.6
YTIPaBISHYECKOro PeIleH s, DTarnsl MPOLEcca NOMCKa PaLMOHANBHOI0
pemmeHns npobnemsl, DakToOpkl, BAUAIOLLNE HA NPOLIECS NPHHATHA
YIpaBieHYecKuxX peteHuii. Monenu u MeTofbl NPUHATHA peleHuii. Pons
PYKOBOJMTENS B NPHHATHH YNPABIEHYECKHX PelleHuil.

/Cpl/
Paznen 3. IlpodeccHoOHANBHBIE H JIHYHOCTHBIE KAYECTBA MeHeAKepa

3.1 Tema 3.1 PykoBoauTens B CUCTEME YNPABISHHS 2 2 MK-1TIK-2 (JI1.1 JI1.2 JI1.3
QYHKUMH COBPEMEHHBIX pyKkoBOanTeNelH. TpeGoBaHus Kk KauecTBam MK-11TIK- | J11.4712.1 J12.2
PYKOBOAMTENS M MX B3aMMOCBA3b C YPOBHEM OPraHM3allHOHHOI 13 TIK-20 ([J12.3 J12.4 JI2.5
uepapxuu. Knaccupuranuu ynpasnendeckux poneil. OcHoBHEIe J12.6
MOKA3aTeH IeIOBOH aKTHBHOCTH MPeANPHHUMATENbCKUX CTPYKTYD B
COBpeMeHHBIX ycloBHaAX. Teoperuyeckue OCHOBBI YIIPaBleHHs
MEPCOHANIOM HA MPENNPHATHH
[Tex/

32 Tema 3.1 PyKOBOAWMTENE B CUCTEME YNPABASHHA 2 4 TIK-1 TIK-2 |[J11.1 J11.2 J11.3
YpoBHH B ynpasieHueckol Hepapxuu. [1podieccoHansHas KOMNETeHUUA [K-11 TIK- | JI1.4J12.1 J12.2
pykosoanTenei. JInuHble KaUeCTBa H CNOCOOHOCTD K CAMOMEHEKMEHTY. 13 TIK-20 | J12.3 J12.4 J12.5
Poneebie Monenu ynpaeaeHus. Monens 'enpu MuHuGepra. TexHonorus J12.6
PELUEHHS CTPATErHUECKHX U ONMEPATHBHBIX YIIPABAEHYECKHX 3a1a4.

Mp/

33 Tema 3.1 PykoBoguTENb B CHCTEME YTPaBNCHHS 2 4 MK-1TIK-2 (J11.1 J11.2 J11.3
Benukue MeHeIKepsl NpoWoro cronetHs. MaeaneHelii MeHenKep — MK-11 TIK- | J11.4J712.1 J12.2
Kakoit oH? JKeHluuHA - MeHeLxep — npodneMbl U focTHxeHHs MMuk 13 [IK-20 [J12.3 J12.4 J12.5
Ienoroit meHlMHbL. CTpecchl B AeATe/IbHOCTH pyKoBoantens. JInuneie J12.6
Ka4yecTsa, npucyine 2PHeKTHBHEIM PYKOBOAHTENAM. ABTOPHTET
pykosoauTens. TeXHOKpaTHYeCKHi MOAX0M K PYKOBOJCTRY.

'ymMaHHCTHUECKHH MOAX0/ K PYKOBOACTBY. Pasnuune noHaTHi
yIOpaBieHue U THAepcTBO. [IpuMepE! 0praHn3alMOHHEIX H
pacnopaIHTeNbHBIX JOKYMEHTOB.

/Cp/

3.4 Tema 3.2 PyKOBOACTBO, BAACTh H JIMAEPCTBO 2 2 MK-1TIK-2 |JI1.1 J11.2 JI1.3
®opmsl BiacTH. OcHOBHOI nocTynaT sracTti. PopmanbHas U peansHas MK-11TIK- [ J11.4712.1 J12.2
Bracts. OCHOBHBIE TEOPHH MOTHBALIMH, IMAEPCTBA M BNACTH NS 13 1IK-20 |J12.3 J12.4 J12.5
peLIeHK CTPATErHUECKHX M ONMEPATHBHBIX YIIPABISHYECKHX 3a71a. JI2.6

Xapusma . @opmsl Bracti. Teopuu nuaepetsa . PopMaibHOE H
HedopMansHoe nMuaepcTBo. CTHAN PyKOBOACTBA

[Jlex/




3.5 Tema 3.2 PykoBOZICTBO, BIacTh H THAEPCTEO 2 MK-1TIK-2 |J11.1 J11.2 JT1.3
'pannusl popmansHoil 1 peansHoii Bnacty. Knaccupurauus dopm MK-11 TIK- | J11.4J12.1 J12.2
pnacTi. Joxona dpenua u Beprpama Paligena. XapakTepucTHKH 13TIK-20 |J12.3J12.4 JI2.5
XapH3MaTH4eCKHX NHYHOCTeR. KnaccuduKkaim MCTOMHHKOR H opMm JI2.6
Bactd XeHHua
XexxayseHa. YrpaBiaeHueckas pewerka bneiika u Moytod. Mozens
MuTuenna n Xayca ¥ TeopHus KH3HEHHOro unkna Xepcu n Bnanwapa.

Crunu pyxosozctsa Kypra Jleeuna. HaBbikn HCNOMB30BAHHA OCHOBHBIX
TeOpHH MOTHBALIMH, JIHAEPCTBA U BNAaCTH
/Mp/

3.6 Tema 3.2 PYKOBOJACTEO, BAACTh W JIMASPCTBO 2 [MK-1TIK-2 |J11.1 J11.2 J11.3
PykoBozutens u nuzep. [lonatie nunepcrea. Teopuu nuaepetsa. Busl [MK-11 TIK- | JI1.4J12.1 J12.2
Bnacti. OcHoBHEle (opmel BracTi. Knaccudukauuu dopm BrnacTu. 13 [IK-20 |JI12.3 J12.4 J12.5
OCHOBHBIE CTHITH TUASPCTBA M PYKOBOACTRA. CpaBHUTENBHBIN aHanu3 J12.6
OCHOBHBIX CTHJEH pykoBoAcTEA. [IpHUMHEL, 1O KOTOPEIM
[EMOKPATHUECKMI CTHIIb HE BCerza OKasblBaeTes 3 eKTHBHbEIM. Beibop
o $eKTHBHOrO CTHAA PYKOBOACTBA B YC/IOBUAX KpusKca. TIpumepsl
pelUeH s CTpaTerHyecKHX H ONIePATHBHEIX YIIPABNSHUIECKHX 3a1ad.

/Cp/

3.7 Tema 3.3 Ynpasnenue KOH(PIHKTaMK B OPraHH3aLHy 2 MK-1TK-2 |JI11.1 J11.2 JI1.3
[Tousatue xkoH(HKTA, ero 00BEKT U npeamer. THIONOrHH KOHIHKTOB. MK-11TIK- | J11.4J12.1 J12.2
[TpHuKHbl KOHPIUKTOB B Opradu3aluu. [IpHUHHEl NPOTHBONEHCTBHA 13 TIK-20 [JI2.3 JI2.4 JI2.5
HHHOBALMAM BHYTpPH OpraHu3aLuu. AHann3 nons cuia. OCHOBHBIE CXEMBI J12.6
yIpaBaeHusd BHEAPSHHEM HOBOrO MPOLYKTa M OCBOSHHEM HOBBIX BUAOB
[eATenbHOCTH.  JluHaMuKa rpouecca koHQIUKTa. YpasneHue
KoH(AMKTOM. YNpaBieHHe CTpeccamy
[lex/

3.8 Tema 3.3 YrpaBineHue KOH(PAUKTAMH B OpraHH3aLnK 2 [MK-1 TIK-2 {JI11.1 JI1.2 JI1.3
[TpUYKUHBL 1 MOTHBE!I KOH(IMKTOB: NCHXOIOMHYECKHE, 3KOHOMHYECKHE, MK-11TIK- | J11.4J12.1 J12.2
MONHUTUYECKUE, LIEHHOCTHEIE, PENUIHO3HbIe. BUabl NPOTHROPEUHE. 13 TIK-20 |JI2.3 J12.4 JI2.5
Knacengurauus kondaukTos, Teopus A5, AHuynosa 1 A.H. J12.6
llununosa. [1poTuBopeure HHTEPECOB. JIMUHOCTHEIE TPHYHHBI
koH(aukTa. Obmas cxema aMHaAMHKH KoHdnukTa. Cnocole! 3aBeplueHHs
koH(uKTa, CTPYKTYpHBIE METOBI Pa3pellieHna KoH(DIUKTOB.

MeKITHYHOCTHBIE CTUIIH paspemeHus KoHGIMKToB, PakTops! cTpecca Ha
pabouem mecte. Kpupas crpecca. [locnencTBHA CTPECCOBRIX CHTYaLIHH.
VopaBrneHHe MHAMBHAYAIBHBIMM CTpeccaMit. JIOKNAMAb! ¢ Npe3eHTaLUsIMK
¢ uenons3oeadueM MS Office

Mp/

39 Tema 3.3 Yrpasnenue KOHPAHKTAMH B OpraHH3aLnu 2 [K-1IK-2 |JI1.1 JI1.2 J11.3
[TonsTHe ¥ pUpOaa KOHMIHKTA B OpraHusaiiy. THIOZOrHU MK-11TIK- | JI1.4J12.1 J12.2
KOHGAUKTOR. TIpHUMHBEI BOZHUKHOBEHWS KOH(PIMKTOB, OTansl 13 MIK-20 |[JI2.3 JI2.4 J12.5
pa3BUTHA KOHGOAMKTA. DNeMEHTh KOH(GIMKTHON CHTyaLuu. J12.6
YnpaeneHne KOHPAUKTHOI cutyauneit. Cnocobul noBeaeHMa B
koHAKKTax. MeTonBl paspeiieHns KOHPIHKTOR. [TocnencTena
KOH(IHKTOB B OpraHuzaliy. YpasneHHe CTPeccaMH B OpraHu3aLHu
/Cp/

3.10 Tema 3.4 YrnpaBieHHe opraHu3allMOHHON KyIbTy POt 2 MK-1IK-2 |JI1.1 J11.2 J11.3
[MonaTHe 1 GYHKLUHH OPraHU3aUMOHHON KyNETYPEL. THNONOrHH MK-11 IIK- | J11.4J12.1 J12.2
OpraHu3alHOHHOH KyAbTYpEL. H3aMeHeHHe opraHu3alHOHHOH KyNETYpEL. 13 TIK-20 |JI2.3 JI2.4 J12.5
TexHonorui ynpasneHus NeEPCOHAIOM B MEKKYIBTYPHON cpene. J12.6

/lex/




3.11 Tema 3.4 YnpasneHue opraHu3aliOHHON KYNbTYPO 2 4 [MK-1T1K-2 [J11.1 J11.2 JI1.3
KoMnoHeRTEl OpraHn3alMOHHON KYJIbTYPBL TK-11 TTK- [ JI1.4J12.1 JI2.2
Monens koprnopaTHBHOM KyneTypel mo 2. laiiny. Monens Pomxepa 13 TIK-20 |J12.3 J12.4 J12.5
Kappucona. Knacenduxauus Y. Xenau. THIb OpraHu3alMOHHBIX J12.6
KyabTyp. [Topsaaok H3MEHeHHs OPraHH3aUHOHHOMN KyJBTYpbL.

MexaHu3MBbl pealH3alMy U3MeHeHHH. MeToAHKa NPOBEACHHA ayAnTa
YeOBEYECKHX PECYPCOB M AMArHOCTHKY OPraHM3alliOHHOM KyJIBTYPBL.
/Mp/

3.12 Tema 3.4 YnparneHue opraHH3aLlHOHHOR KynbTypoit 2 8 MK-1 TK-2 [JI1.1 J11.2 J11.3
[MouaTue u GQyHKIMK OPraHH3aALHOHHON KyIbTYpbl. TURONOruu [IK-11 TIK- [ JI11.4J12.1 J12.2
OpraHM3alMOHHON KYJIbTYPbI. DNEMEHThl OPraHH3aLHOHHOH KyIETYPBI. 13 1IK-20 |JI2.3 J12.4 J12.5
CocTosaHHE OPraHU3aLHOHHOM KYJIBTYPbl Ha POCCHITCKMX MPENpPHATHAX, JI2.6
DakTopkl, OKa3bIBANOLINE BAUSIHNUE HA OPMUPOBAHHE TOIO HIIH HHOFO
THIA OPraHH3alHOHHON KYIBTYpEL. CyOKyNBTYPb! B KYJIbTYpE
oprauusaunu. Muterpupyomas GyHKUHA OpraHi3auHoHHON KyJLTYpbI.

Ponb opraHu3alHoHHOM KyNLTYpEl B (YOPMHPOBAHME HMHIKA
opraHuzauuy. Crioco0sl AMArHOCTHKH OPraHU3aLMOHHON KYJIBTYPBI,
YnpasneHue opraHu3alOHHON KynbTypol.

/Cp/

3.13 Kypcosas paGora. [lepeyens Tem npeacrasneH B Ipunokennu 1 x 2 30 IMK-1TIK-2 |JI1.1 JI1.2 JI1.3

paloueii nporpamMme aucuunnunel /Cp/ MK-11TIK- | J11.4712.1 J12.2
13TIK-20 |JI2.3712.4 J12.5

J12.6
3.14 /Ox3amen/ 2 36 [K-1 TIK-2 [J1.1 J11.2 JI1.3
MK-11 TIK- | JI1.4J12.1 12.2
13 TIK-20 |J12.3 J12.4 J12.5

JI2.6

4. ®OH/1 OUEHO4YHBLIX CPEICTB

CrpykTypa ¥ cofepxaHne GOoHNA OLEHOUHBIX CPEACTB AMA MPOBENSHHs TEKYILEH H NPOMENyTOYHOH aTTeCTauuHi NPEACTABIEHE! B
Ipunoxenun 1 k paboueil nporpaMMe AHCLUHTTTHHEL

S. YHEBHO-METOJHYECKOE H HH®OOPMAIIMOHHOE OGECIHEYEHHE JUCIHUII/IHHBI

5.1. OcHoBHast iMTEpaTypa

ABTOpBI, COCTABHTENH 3arnasue Hznarenscrro, roa Konuu-o
JI1.1 | dpeceauHukor B. A., |MHHOBauMOHHEIH MEHEUKMEHT: y4eOHoe nocodue |, 2003 http://biblioclub.ru/index.
Hopodees B. 11 php?

page=book&id=39363
HEOTPAHMYEHHBIR NOCTYM
LTS 38pPErUCTPHPOBAHHEIX
nonk3oBarenei

Ji.2

Hnsenkosa C. 1.,
Kysnenos B. H.

OCHOBB[ MEHEKMEHTA.: yHeGHO-MC'{OﬂH‘{CCKDC
nocodoue

Mocksa: EBpasuiickuii
OTKpbIThLH MHCTHTYT, 2011

http://biblioclub.ru/index.
php?
page=book&id=90804
HEOrpaHuYeHHBIH nocTyn
L7151 38PErUCT PUPOBAHHBIX
nonk30Barenei

J1.3

KysHues H. A.

OCHOBEI MEHELKMEHTA: CTYASHUYECKA Hay HAas
paGota

Mocksa: CryneHueckas

Hayka, 2012

http://biblioclub.ru/index.
php?
page=book&id=210538
HEOTpaHHWYEHHBIH 10CTYI
JUTA 3aperHCTPHPOBAHHEIX
NoIB30BATENEH




ABTOpBI, COCTABUTENN 3arnasie Hznarensctso, rog Konuu-go

JI1.4  |Mneeuxora, C. [1., OcHoBb! MeHeKMENTA: yuelHoe nocolue Mocksa: EBpazutickui http://www.iprbookshop.
Kysuewos, B. H. OTKPBLITBL HHCTHTYT, 2011 ru/11041.html

HEOTPaHUYEHHBIH JOCTYII
IUIS 3aPErHCTPHPOBAHHBIX

rnoss3oBarenci
5.2. lono/iHUTeABLHAS JIHTEPATY pa
ABTODBI, COCTABHTENH 3arnasue HM3nartenesctBo, roa Konunu-go
J12.1 Poccuiickoe npeanpUHUMAaTensbCTBO: Beepoceuiickuit [Mocksa: KpeatupHas http:/biblioclub.ru/index.
eKEMECHUHBIH HayqHO- NpakTHYeCKil sy pHan ro 3KOHOMHKa, 2015 php?
IKOHOMMKE! HYPHAT page=book&id=431173

HEOrpaHHYeHHBIH 10CTYI
JUIS 3apeTHCTPHPOBAHHBIX

noabp30BareneH
2.2 |Agepuenkos, B. K., HHuosauHoHRBIH MeHekMeHT: yueOHoe nocoGue  [BpaHCK: BpaHckui http://www.iprbookshop.
Bawuumaep, E. E. 51 BY30B roCyAapCTBEHHBIH ru/6995.himl
TEXHHYECKHH YHUBEPCHTET, | HEOTPaHHHCHHBI N0CTY
2012 I8 3aPErHCTPUPOBAHHEIX
[onL30BateneH
JI2.3 |Benukosa, H. IT. MHHOBAUMOHHBIM MEHELKMENT: yueOHoe nocodue  |CraBponons: http://www.iprbookshop.
(kpaTkui Kypc Nexunii) CTaBpononbCKuii ru/47302.html
rOCyAapCTBEHHBIN arpapHslii | HEOTPaHHYEHHBIH 10CTYIT
YHUBEPCHTET, 2014 AU 3aperiCTPHPOBAHHBIX
noje30BaTeneH
J2.4 BKO: BcepocCHACKHI 3KOHOMHYECKHH JKypHAN: Hosocubupek: Penakums http://biblioclub.ru/index.
KypHan KypHana «3KO», 2018 php?

page=book&id=492552
HeorpaHuYeHHBIR T0CTYT
LSt 32PETHCTPHPOBAHHEBIX

MoJik30BaTeNcH
2.5 Poccufickoe npennpuHAMaTenseTBO: Beepoceuiickuit |Mocksa: KpearusHas http://biblioclub.rw/index.
HAYYHO-MPaKTHYECKHH sy PHAT M0 IKOHOMMHKE: 3KOHOMHKa, 2019 php?
KypHan page=book&id=561723

HEOrpaHHUYeHHEIH T0CTYT
JUS 3aperucTPUPOBAHHBIX

nonb30BaTenei
J12.6 PoccHICKHI 3KOHOMUYECKHH )KYPHAT: KypHA Mockpa: AkanemMus http://biblioclub.ru/index.
MEHEAKMEHTA U DH3Hec- php?

anMUHHCTpHpoBanus, 2019 | page=book&id=563372

HEOrpaHHYeHHBIH 10CTY

JU18 3apPerucTpUPOBaHHBIX
rnons3oBaTeeit

5.3 IIpodeccnonanbrble 6a3bl JAHHBIX H HHPOPMALIHOHHBIE CIIPABOYHbIE CHCTEMbI

HndopmauuonHsas cnpasoytas cucrema KoHcysbTaHT +

denepaneHblil 00pasopaTeNbHEIH nopTan «xkoHoMuka Counonorua MeHenmMenT» http://ecsocman.hse.ru

5.4. Ilepevens nporpaMmMHoOro odecrneyeHus

Microsoft Office

5.5. YueOHo-meToaHYeCKHe MATePHAJIbI LISl CTYAEHTOB ¢ OrPAHHUYEHHBLIMH BO3MOYKHOCTSIMH 310POBbA

[Ipr HEeoOXONHMOCTH IO 3a7BACHHIO 00YYAMOLIErocd ¢ OrpaHHYEHHBEIMM BO3MOKHOCTAMH 3[0pOBbS y4ueOHO-METOOHYECKHE MaTepHaltbl
NpeAoCTaBNMOTCA B (hOpMax, afanTHPOBAHHEIX K OrPAHHYEHHAM 300POBLS 1 BOCHPHATHA MH(pOpMaUMK. [ UL ¢ HApyLISHHAMHM 3PEHHA: B
tdopme aynuodaiina; B newatHoil dopme ysenuueHHsM wpudTom. dns nul ¢ HapylWeHUIMu ciyxa: B (JopMe NEKTPOHHOrO JOKYMEHTA; B
rneyatHol Gopme. [Ing nuL ¢ HApYLIEHHAMH OMOPHO-/IBUTATENBHONO annapara: B JOpMe 3NeKTPOHHOro A0KYMEHTa; B neyarHoil gopme.

6. MATEPHAJ/IbHO-TEXHUYECKOE OBECHEYEHHWE JHCUUIIJIKUHbIL (MOILY JI51)

[Momemienus a1a NpoBeNeHHA BCeX BUAOR padoT, NpeaycMOTPEHHEIX yUeGHbIM MTaHOM, YKOMIIEKTOBAHBl HE0GX0MMONH
CMeHanM3NPOBaHHOI yueGHOH Mebenbio H TEXHWYECKHMH cpeacTBaMi 08yueHus. [[ns NpoBeaeHMs IEKLMOHHBIX 3aHATHH HCMONB3YeTCs
[eMOHCTpaTHBHOE 060pyAOBaHME




VI 3K 63.02.14_4p!

7. METOIUMYECKHE YKA3ZAHUA 1JIA OBY4YAIOUHUXCS IO OCBOEHUKO TUCLMIIJIMHBI (MOAYJISA)

MeTtonnueckHe ykasaHus M0 0CBOSHHEO MCLUMTUTHHLI TIpeAcTaBneHsl B [Ipunoaennu 2 k paboueit nporpaMme AUCLMIIIHHEL




1.1 TMoxasarenu u

DOHJ OUEHOYHBIX CPEJICTB
1 Onucanne nokasareneii B KPUTEPHEB OUEHNBANNA KOMICTCHLHII 12 PA3THYNLIX ITANAX
ux (opMHPOBANII, ONHCANHE KA OLCHABANHSA

HTEPHH OLEHUBAHHA KOMNETEH L

Ipunoxenne 1

TK-2: BrafieHneM pasiiMaHbLIMI CrocoGaMu pa3pemicHna KOHGIUKTHBIX CHTYALHIT ITpH
NPOEKTHPOBAHMH MEXTHUHOCTHBIX, I'PYNIIOBBIX H OPraHH3aIHOHHEIX KOMMYHHKALKIT HA OCHOBE
COBpPEMEHHBIX TEXHONOTHI{ YIPaBNECHHA MEPCOHANIOM, B TOM YHCIIE B MCKKYJIBTYPHOI cpesie

3VYH, cocrasnaioume
KOMIETECHIIHIO

[Mokasarenu
OLICHUBAHUA

Kpurepun
OUEHHBAHHA

Cpencrsa
OLCHHBAHHA

[TK-1:pnajieHHeM HaBbUAMI HCITOL30BAHUA OCHOBHBIX TEOPHH MOTHBALMH, JIMACPCTBA H
BIACTH AN PCINCHHA CTPATCIHYECKHX W ONEPaTHBHBIX YIPAaBJICHYCCKHX 3ajad, a TakeKe JUi
OpraHHM3auMK rpynnosoit paboTe! HA 0CHOBE 3HAHHA NPOLECCOB PYNIOBOI AHHAMHKH H
npUUUHnoB  (JOPMHPOBAHMA  KOMAHILL, YMEHHE MPOBOAHTL aYJHT YENOBEYCCKIX PECYPCOB
OpraHH3alMOHHOH KYJILTYPbt

H OCYLUECTBIATE JHATHOCTHK

3 OCHOBHBIEC TEOPHH
MOTHRALMI, JHLACPCTBA 1
BJIACTH, [IPOLIECCH
prnl'[OBOﬁ JAMHAMHKH H
NPHHLHTSL JOPMUPOBAHHS
KOMaHJ1bl

[Touck, cBop
JIHTEPATYPEL,
uHopMaun u3
pasnuunbIX 0a3
JIAHHBIX,
HEOOXOMUMBIX JUIs
Hanmcanus pedepara
H MOJIFOTOBKH OTBETOB
Ha BOMIPOCHI K
cofece0Ban IO,
PELLIACT TECTOBLIE
JaAHTA.

CootsercTare
coAepHaris
pediepara ero Teme,
MOJIHOTA U
COMIEPHATENILHOCTh
OTBETA HA BOMPOCH
cobeceIoBaHuA,
NpaBIILHOCTE
PeLICHHS TECTOBBIX
3aAAHMI,
COOTBETCTBHE
MpeJCcTaBNeHNoii B
KypcoBoii padore
nH(popManum
MaTepuanam u3
HHOPMALHOHHBIX
PECYpCoB.

C — cobecenoBanne
(sonpoce! 28-31) P
— pedepar (Tema 6-
14, 30-35), T-tecr
(Paznen 1: 1- 6)

3 - BONMPOCHI Kk
ak3ameny (1-6, 29-
32).

KP — xypcosas
pabora (tembr 1-7.
11-24, 33-35, 40-
44)

3 TeopeTHYECKHE OCHOBBI
YNpaBlieHnsa NepcoHanom
Ha MPEAnpHATHH

HCNOJL30BAHHE
pasmyHLIX 6a3
JAHHBIX,
HCHOJIb30BAHE
COBPEMEHHBIX
HH(OPMAIIHOHHO-
KOMMYHHKALHOHHBIX
TEXHOJIOTHIT 1
rnoGansHLIX
HH(OPMALIHOHHBIX
pecypcos; aHanu3 U
00paboTka JaHHBIX ,
HEOOXOIHMBIX ISt
ananu3a B3aHMOCBI3H

CootsercrBHe
CONEPIAHNL
peqiepara ero TeMe,
MOJIHOTA 1
COJICPHATEIBHOCTE
OTBETA HA BOMPOCHI
cobecenopanms,
NPaBHILHOCTD
PELICHH TECTOBLIX
3aaHuil,
COOTBETCTBHE
NPCACTaBICHHOI B
KypcoBoii pabore
uHpopMALIHH

P — pedicpar (Tema
15-19, 23-26), T-
TecTs (pasmen 2:
11-18) C -
cobecenopanne
(sonipoci 24-26,
32-33,38) 05—
BOTIPOCHI K
sx3ameny (39-46).
KP — kypcopas
pabora (temst 30-
32,46-68)

Y gectn 0aspl JAHHLIX MO

[MToucik, cBop

NMPaBHJIBHOCTL

T-recr (pasnen 1:

MEHCLY Marepuanam n3

(yHKIHOHANBHBIME HH(OPMALIHOHHBIX

CTPATErmaMH pecypeoB.

KOMTIaH M
Y npoexTHpoBaTh HCMOJL30BAHKE Coorsercrene P — pediepat(Tema
MEKTHYHOCTHBIE, pasnutHBIX Ga3 coaepIKaisn 27-29), T-tecr
rpyNIoBLIE H NAHHBIX, pediepara ero Teme, | (paspen 2: 19-24)

Oprain3aLnoHHbIe
KOMMYHHKALHH [TEPCOHaIa,
B TOM 4MCHE B
MEIKKYJTLTYPHOIt cpesie

HCMONbL30BAHME
COBPEMCHHBIX
HH(OpMALHOHTO-
KOMMYHHKALHOHHBIX
TEXHONOrHIT 1
rnoBaNLHLIX
HH(OPMALHOHHBIX
pECYpCOoB; aHann3 u
o0padoTKa JaHHBIX ,
HEOOXOMMBIX JUIst
AHAMH3A B3aHMOCBA3H
Meicay
(yHKUMOHANLHBIMH
cTpaTerusaMiu
KOMITaHMI

NPaBUILHOCTD
PELICHIS TECTOBLIX
3aIAHHIT,
COOTBETCTBHE
MPEeCTaBNEHHOI B
JIOKNAAE 1 KYpPCoBOii
paGote
uHQopMarHH
Matepuaiam u3
HH(OPMALHOHHBIX
pecypcos.

J-poicnan (Tembt
10-19) KP —
Kypcosas pabora
(remsr 30-32, 46-
68)

PAsNHYHBIM MOKA3ATENAM 1l | INTEPATYPHI, petuetns TecToBblX | 7-12) Ji-moknan
(popmuponarts uHdpopManum 13 3ajaumit, (rembr 1-9) KP —
HH(OPMALHOHHOE pasnuuHbIX 043 COOTBETCTBHE Kypcosas pabora
obecrieyeHne YYacTHUKOB | JIAHHBIX, npejcrasnentoii 8 | (temsr 1-7. 11-24,
Oprafn3auoHHBIX HEOOXOAHMBIX JUs JloKnane u 33-35, 40-44)
MPOCKTOB uarmcanus pedepata | Kypcosoii pabore

1 [I0JIFOTOBKH OTBETOB | HH(OpMALHH

Ha BONPOCHI K MaTepHaiam 13

cofeceI0BaHHUIO, HH(pOpMALHOHHBIX

PELIAET TECTOBLIC pecypcoB,

31aHNA.
B HaBbIKaMy perieHus Onenka MpaBHIBHOCTE I3 -
CTPATErHYCCKUX M apexTHBHOCTH perieHmsa NPAKTHUECKOE
onepaTHBHBIX HCTIONIB3OBAHHS TOCTABIEHHBIX 3a/laHHE
YOpaBIeHYECKHX 3a1a4, NPOM3BOACTBEHHBIX 3a/1a4, NOJHOTA (pazpenl:1-6),
OpraHu3aLuH rpynmnosoii (honoB npeanpusTHs, | COAEPIKATEILHOCTS
paboTsi TPYJOBBIX, 0TBETa Ha

MATEPUANILHBIX MOCTABJIEHHBIC

(pHHAHCOBBIX
pEecypcoB

BOMPOCH! 3a1AHIHA

B crocoGamu pasperuenus
KOH(WIHKTHBIX CHTYaLmii Ha
QCHOBE COBPEMEHHBIX
TEXHOMOTHIT yIIpaBieHHs!

ﬂpone,ueuue THITIOBBIX
PACHETOB COMPSKEHNS
pabounx MecT n
COrNAcOBAHHUA

NPABHIBHOCTE
petenus
MOCTABIEHHBIX
3ajav, ToNHoTa 1

MEPCOHANOM ACATEALHOCTH CO/EPIKATELHOCTE
OCHOBHBIX I OTBETA HA
BCIIOMOTATENBHBIX MOCTaBICHHBIE
nojipasaeneHuii BOTIPOCHI 3aaHHs!
TPEANPUATHA

T13 —npaxTHyeckoe
3agaune (paszaen 1:
7-9)

TTK-11: pnagenneM HABBLIKAMA AHANTH32 NHOPMALHMH 0 QYHKIHOHHPOBAHUM CHCTEMBL
BHYTPEHHEI0 JIOKYMEHT0000pOTa Oprani3aliy, BeieiiHa 6a3 JaHHBIX 110 PA3IHYHBIM
moKasarensaM 1 (JOpMHpoBaHEA HH(OPMAIIHOHHOr0 oDecreyeHIA yIaCcTHHKOB

2




OpPraHH3aHONHBIX NPOCKTOB

KOMIaHmu

TTK-13: yMCHIECM MOJIEANPOBATE GH3HEC-TIPOICCCLI H HCMOMb30BATE METOLI PEOPTAHH3ALMH
GH3HEC-TIPOLECCOB B NPAKTHYCCKON NEATCNLHOCTH OpraHn3auHii

3 npHHIHITEL HCHOJB30BaHHE CooTBeTcrBHe C —cobeceoBanune
(pyHKIIMOHHpOBaHUS pasmiyHBIX Ga3 cofigpKanus (monpocer 27,7,
CHCTEMBI BHYTPEHHErO JAHHBIX, pedepara ero Teme, | 10) P —
noKyMeHToobopora HCMOJL30BAHNE MoAHOTA H pedepar(rema 21-
oprasM3auim COBPEMEHHBIX cojepiarenpiocts | 22), T-tect
HH(OPMAUHOHHO- orsera Ha ponpocki | (paspen 3: 9-14) O
KOMMYHHUKaLHOHHBIX | cofecepoBaui, — BOTPOCHI K
TeXHONOrHI 1 COOTBETCTBHE ak3ameny (18-21,
rno0ansHbIX npeacrasnentoil 8 | 27-28). KP —
HHQOPMALHMOHHBIX kypconoii pabore Kypconas pabora
PECYPCOB; aHaNH3 H iHopMaum (rembr 36-39)
obpalorka AaHHbIX , | MATCpHAJAM H3
HEOOXOANMBIX /s HH(OPMALHOHHDIX
aHaIH3a B3AHMOCBA3H | PeCypCoB.
MeRAY
(PYHKUHOHANBHBIMH
CTPATerHAMH
KOMIaHHH
Y nposoauTh ayant HCTIONL30BAHNE CoorsercTBie P — peqiepar (tema

HEJIOBEUECKUX PECyPCoB H
OCYLIECTBIATE
JHATHOCTHKY
opraHn3aiHonHoii

Y MBTYpPD

COBPEMEHHbIX
HHOPMALHOHHO-
KOMMYHHKAUHOHHEBIX
TEXHOMOrHit M
rno0WIBILIX
HH(OPMALUHOHHBIX
PECYpCOoB; aHanus 1
obpaoTka JaHHBIX ,
HEOOXOMMMBIX IS
aHANH3a B3aUMOCBSI3H
Mex Ly
(pyHKUHOHANLHEIMH
CTpATErnaMH

CoJCpPIKAHMA
pediepara ero Teme,
COOTBETCTBHE
MPe/ICTARICHHOIT B
JIOKNaae u
Kkypconoii paboTe
uidopmarg
MarepHanam n3
nHOpMALHOHHBIX
pecypcos.

20), -noknan
(remur 20-29) KP -
Kypcosas pabora
(remit 36-39)

3 0CHOBBI MOJEIHPOBAHMA
u peopranusaiin Gusnec-
npoLEcCoB

nouck u cop
HeobGxoxumoii
JIHTEPATYPBI,
HCMOJIL30BaHIE
pasinsneIX 0a3
JIAHHBLX,
HCMOMBE30BAHHE
COBPEMEHHBIX
uidopmanonno-
KOMMYHHKALHOHHBLIX
TCXHONOTHIT I
raobanLHLIX
HHOPMALHOTHBIX

CoorBercTBre
COAepIKANHT
pedyepara ero Teme,
MOJHOTA H
concpxca'rcnmocr L
OTBETA HA BOMPOCHI
cobecepoBanms,
ﬂpﬂBHRBHOC’l‘L
PELLCHI TECTOBBIX
3aanuii,
COOTBETCTBHE
NpEACTABNEHHOI B
KypcoBoii pabore

C —cobecenoBatne
(Bompockt 2-6,14-
200P—
pedepar(temeor 26-
28), T-rect
(paznen 3: 21-26)
3 — Bonpockl K
ak3ameny (7-17).
KP — kypcosas
pabora (Temst 25-

29)

KOMIaHHH

B napsikaMu ananisa Cnoco0nocrh TIPABHILHOCTE M3-
iuQopMali o (opmupoBaHms peieHHs NpaKTHYCCKoe
(yHKIMOHUPOBAHIK B3aNMO/EiiCTRUA nocTaBIeHHbIX sapanue (pasaen 2:
CHCTEMBI BHYTPEHHETO HCIONHHUTENCH 3aj1a4, NoJHOTA I 1-2.8),
JokymenTtoobopora CHONCHBIX CO/IEPIKATENBHOCTE

oprasusaumn KOJUTEKTHBHBIX OTBETA HA

IPOEKTHBIX 3a1a4 1o
npHHUHTAM
rpynnosoit paboTst n
(opmupoBaHus
KOMAH/, AHANU3 H
ofpaboTka JlalHbIX ,
HEOOXOAMMBIX Js
aHaM3a B3aHMOCBA3H
MEXCLY
DYHKITHOHATHHBIMH
CTPATErHAMH

NOCTABJICHHLIC
BONPOCH 3a/1aHHA

PECYPCOB; aHali3 u uH(popMaLHH
o0OpaboTka JaHHBIX , Marepuanam us
HEOOXOIUMBIX 1A UH(POPMALHONHBIX
opraHH3anHn u pecypcos,
NOLAEPHCAHIS CBA3H C
JICNOBBIMI
napTHepaMI,
¥ ucnoas3osath HCNONB3OBAHKE CooTBeTcTBie P — pediepar (Tembt

COB]’JCMEHIIMC MCTO/1bI
peopraumsatum fnsnec-
NPOLECCoB

COBPEMEIHBIX
nH(OpMALIHOHHO-
KOMMYHUKALITOHHBIX
TEXHONOTHIl H
rnobansHLIX
HIOPMALHOHHBIX
pecypcon; anamu3 1
obpaboTka JanHbIX ,
HEOOXOJAUMBIX JUTs
OPrafH3aim u
TOJUIEPIKAMHSA CBA3H C
JENOBLIMI

cojiepcanusa
pediepara ero Teme,
11pasuibHOCTh
peLIeH I TECTOBLIX
3a/IaHui,
COOTBETCTBIIE
NpeACTABAEHHOIT B
aoknajge u
KypcoBoii padore
HH(OPMALHH
MaTepHaliaM u3
HHOPMALHOHHBIX

29-30), T-tect
(pazpen 3: 27-31)
J-poknaz (tembl
30-37) KP -
Kypcosas pabora
(Temsi 25-29 )

napTHepamMn pecypeos.
B npaxkTHYecKuMH YMEHHC ONPECTATH NpaBHILHOCTE I3 —mpaxTHycckoe
HABLIKAMH MOJICIIHPOBAHNA | KIIOYEBEIC perneHus sapanne (2.9-
Gu3Hec-npoueccon NOKa3aTeNH, NOCTABNEHHBIX 2.12),
JIeATEeNLHOCTH opraui3auuii | onpeaensiomme 3azad4, MOAHOTA H

rOTOBHOCTb COJICPIKATENLIIOCTD

HCITOJTHHTENE OTBETA Ha

BBITOJIHATE MOCTABJICHHBIE

TpeGyembIe 3aaaHuHs

BONPOCHI 3aXaHHL

TIK-20: BnajicHHEM HaBBIKAMH NOACOTOBKH OPraHH3alHOHHLIX H PACTOPLINTEIbHBIX
JOKYMEHTOB, HEOOXOAMMBIX JUIS CO3JaHHsA HOBBIX IIPEANPHHHMATEILCKHX CTPYKTYP




CO31aHHE HOBBIX HCMOJIB30BAHHE MOJIHOTA H pedepar (Temet 1-
NPEANPHHUMATENBCKHX pa3nuyHbIX 6a3 copepxarensHocTh | 5), T-Tecr (pasaen
CTPYKTYpP [JAHHBIX, OTBETA Ha BOnmpockl | 3: 36-44)

HCIIO/TE30BAHHE cobecenopanus, 3 — BONPOCH K

COBPEMEHHBIX COOTBETCTBHE sk3ameny (33-38,

HH(pOpMALHOHHO- npeacrapnensoii B | 47-50).KP —

KOMMYHHKAIHOHHBIX | KypcoBoii paGoTe Kypcosas pabora

TEXHONOTHH M HH(OPMAIHA (Temer 8-11)

raobanbHEIX MarepHanaM M3

HH(pOPMALMOHHEIX HH(OPMAIHOHHEIX

PECYPCOB; PECYpCOB.
Y cocraBnATh OCHOBHEIE HCTIONB30BaHHE NpaBHIILHOCTE KP —xypcosast
OpraHH3alMOHHEIE H pasmHaHbBIX 6a3 peleHHs TeCTOBLIX | paGoTa (TeMsl 8-
PacnopaauTENLHEIE JAHHBIX, 3amaHuii, 11), 13-
JMOKYMEHTBI JUIA CO3JaHHA | HCTIONIb30BaHHE COOTBETCTBHE NpaKTHYECKOe
HOBBIX COBpPEMEHHRIX npencTapienHoit B | 3anauue (paspen 3:
NpEANPUHUMATENBCKHX HH()OPMALMOHHO- KypcoBoii pabote 1-5)
CTPYKTYP KOMMYHHMKAIHOHHEIX | HH(pOpMauu1

TEXHOJIOTHH MarepuanaM 3

HH(OPMALHOHHBIX
PECYPCOB.

B MeToamKko# aHanH3a YMEHHE PACCUNTBIBATE | MPaBWIBHOCTD I3 —npakTuyeckoe
(DYHKIHOHAIBHOCTH HeobxoauMoe pelmeHuA 3aganue (pasgen 3:
OpraHu3alHOHHBIX H KOJIHYECTBO PECYPCOB | MOCTABJIEHHBIX 1-5),
PaclopsAHTENBHbIX JUsAl BBITOJTHEHHA 3aj1a4, MoHOTa H
JIOKYMEHTOB NNaHOBOH COJIEPHATENBHOCTh

NPOrpaMMELaHANK3 H | OTBETA Ha

o6paboTKa JaHHBIX , | MOCTAB/IEHHbIE

HEeOOXOMUMBIX JUTA BOTIPOCHI 3a/1aHHA

CO3JaHHA H Pa3BHTHA

HOBBIX OpraHH3alMH

(HanpaBieHHH

JIeATEIBHOCTH,

NPOAYKTOB)

1.2 1Ixamsl OLIeHHBAHHA:

Tekymuii KOHTPO/Ib yCHEBAEMOCTH W MPOMEIKYTOYHAS ATTECTAMA OCYILECTBIACTCA B

paMKax HaKOTMTENbHOM OannbHO-peHTHHIrOROH cucTeMbl B 100-6anmeHoH mKkane:
84-100 Hannos (OLEHKA COTIHIHON ),
67-83 Gannoe (OLEHKA «XOpOLLO»);

50-66 Gannos (OLEHKA «YJOBIETBOPHTENLHON);

0-49 6a/moB (OLEHKA «HEYIOBIETBOPHTENLHOY).
2. TunoBbie KOHTPOJALHbBIE 32JAHHA HJIH HHBIE MATEPHAIbI, HEOOXOAHMBIE LIS OUEHKH
3nanuii, yMenuid, HABLIKOB H (HIH) ONBITA JEATEILHOCTH, XAPAKTEPHIYIOIMHX ITANDI
$opMHpoBaNHs KOMIETEHUHH B Npouecce ocBoeH s 00pPA30BATENLHOH NPOrPAMMBI

Bonpocs! K 7K3amMeny
O61as xapakTEPHCTHKA NPO(ECCHH MEHEKEPa
CyIIHOCTE M COJEpKaHHE TOHATHA «MEHeLKMEHT», Onpejenenue NOHATHE «yNpaBienne) U
«MEHEIKMEHT?.
VYnpasneHue Kak MHOOPMAUHOHHBIN H (DYHKIHOHANBHLIH npouece. [TPHHIMIE! yIIpaBneH s
HHHOBALHAMH,

4.

TN

40.
41.

42.
43.

44,
45.

Metoas! ynpaeienus. COBPEMEHHEBIE NOIXOAB HHHOBAIHOHHOTO MEHEKMEHTA.
Bo3neficTeue cyObekTa ynpaenenua Ha OOBLEKT ypaBneHnua. Y poBHH yNpaBicHHA.
XapakTepucTHKH 3(()EKTHBHOrO MEHEDKEPA.

Brnok- cxema MHOPMALMOHHOIO yrpasJicH4eckoro uukna. MHopMalHoOHHEL XapakTep
npeaMeTa Tpyaa.

Hudopmaumonsoe ofecneyeHne Y9aCTHHKOB OpraHH3allHOHHBIX MPOCKTOB.

VYnpasnenne Kak (yHKIHOHANBHBIH npouecc. CxeMa ()yHKIHOHAILHOTO YIPaBIEeHYECKOro
LHK/IA,

[Mpunumns! 3(pexTHsHOro ynpasnenusa A. Maitons. O6ime MPUHLMIL YIPABIEHHA.

. OpraHH3alHOHHO- AIMHHHCTPATHBHEIE METOILI YIIPABICHH.

. Cucrema BHYTPEHHETO JOKYMEHT0000POTa OpraHH3alHH.

. OcHOBHEIE ()YHKLHHA YNPABIEHHAA HHHOBALHOHHOH AEATENBHOCTHIO.

. [nanupoBanme Kax (yHKIHA YIIPABICHHA.

. Opranusaumsa xak QyHKuHs ynpasneHus. JlenerupoBaHue momTHOMOTHI.

. OpraHu3aLMOHHbIE CTPYKTYPHI YIIPaB/IeHHA HHHOBALMOHHOTO MPEANPHATHA.

. Moaenuposanne GH3HEC-TIPOLIECCOB.

. ®opmaneHan opranusauus. Heopmanenan opranmsanus. CxoncTso H pasnuaue GopManbHoii 1

He(OpMaNbHOH OpraHH3anuH.

. OBmue H CTPYKTYPHbIE XapaKTEPHCTHKH OpraHH3aLIHii.
. COBMECTHO B3aUMOAEHCTBYIOMIMH THIT JeATENBHOCTH. COBMECTHO HHIMBHIYAMbHbII THIT

pesrenbHoCcTH, COBMECTHO TOCHEAOBATENBHBIN THIT ACATENLHOCTH.

. [TpuMepsI IeATENLHOCTH NPH PAsIMYHOM CTENEHH HEONpEIeNEHHOCTH BHEIHEH Cpe/ibl.
. [prHUMIE] (JOPMHPOBAHAS KOMAH]IBL.

. Oprasm3aituu rpynmoBoi paGoTsl.

. MoruBanmsa kak (pyHKIMS yIpaBIeHus.

. OCHOBHBIE TEOPHH MOTHBALIMH, JIMIEPCTBA K BIIACTH.

. CBf3ylOIIKE NPOLIECCH B YTIPABICHHH.

. KommyHnukausonHsii npouece. Buisl KOMMYHHKAIHIA B OpraHU3alHy,

. KomMmyHuxaupnonnsie 6apseper. [Ipouece npuHATHA peleHwii,

. Ilponeiypa paspaboTku H ITPHHATHA PELIEHUS.

. PykopouTess B CHCTEME YNIPABICHHA.

. DYHKIMH COBPEMEHHBIX PYKOBOJHTENEH.

. TpeGoBanusa Kk KayecTBaM PYKOBOIMTENA H HX B3AUMOCBA3E C YPOBHEM OPraHH3alMOHHOM

HepapxHH.

. Knacen(puiaumn ynpasnendeckux poneii.

. YpoeHH B ynpaBneHdeckoi nepapxus. [TpodeccHonanstas KOMINETEHIHA PYKOBOAHTENEIH.
. JInunsie kauecTBa H CIOCOBGHOCTE K CAMOMEHEIHMEHTY.

. Ponersic monemn ynpasnenus. Mozens I'enpr Munnbepra.

. @opwmsl BiacT. OCHOBHOI MOCTYNAT BIACTH.

. bopMankHas H peaibHas BIacTk.

. Xapu3ama . @opmst Bracty. Teopuu nuaepcrea. PopManeHoe B He(OPMATBHOE HIEPCTRO.

Cranm pyKOBOACTBA.

Ynpaenenne KOH(IUKTAMH B OpraHH3alMK.

TMonstue koH(pIUKTA, ero o6LekT i npeamer. Tumonorun koHGuHKTOB. [TpHYHHB KOH(JIHKTOB
B Opranu3aumy. JluHamMuka npouecca KoHQuMKTa |

VnpasneHue KOH(IMKTOM. Y IpaB/icHHE CTPECCaMH.

[IpHYMHB! B MOTHBBI KOH(UIHKTOB: NICHXOIOrHYECKHE, IKOHOMHYECKHE, NOTHTHYECKHE,
UEHHOCTHBIE, PETHTHO3HBIE.

IporuBopeune HHTEPECOB. JINIHOCTHBIE NPHYHHBI KOH(IHKTA.

O6man cxema nuHamMuky koH(umkra. CriocoOel 3apepiienus KOHGIUKTA. CTPYKTYPHBIE METO/IbI
Pa3spemeHus KOR(IMKTOB.



46.

47.
48.
49.
50.
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MeKITHYHOCTHBIE CTHIIH pa3spelleH s KOHGIHKTOB. PakTopsl cTpecca Ha padodem Mecrte.
Kpugasn crpecca. [TocnencTBus CTPECCOBBIX CHTYALHIA.

YrpaBneHHe HHAHBHIYATLHBIMH CTPECCAMH.

IMouaTHE B QYHKIMHM OPraHM3alHOHHOMN Ky/ILTYpBI. YTIDaB/IEHHE OPTaHH3ALMOHHOH Ky ILTYPOH.
THIIONOTHH OPraHN3alMOHHON KYIBTYPBI.

W3MeHeHHEe OPraHH3alMOHHON KYIBTYPEL

DK3aMEHALMOHHOE 3aflaHMe COCTOMT H3 [BYX TEOPETHYECKHX BONPOCOB HOAHOIO
MPAKTHYECKOr0 3a1aHHs.
KpuTepun oLEHHBAHHS:
84-100 Gannop (OUEHKA «OTIMIHO») BHICTABIIETCSH, ECITH M3NOMEHHBIH MarepHan (pakTHYECKH
BEpeH, Hanuaue riy0OKHX HCHEPNBIBAIOMX 3HaHuii B o0beMe NPOHNCHHOH NpOrpaMMbN
JMCHMTUIMHE B COOTBETCTBHM C MOCTABJICHHBIMHM NMpOrpaMMOH Kypca LENSAMH H 3aJayaMH
o6yueHns; NpABHIbHBIE, YBEPCHHBIC ACHCTBHA IO NPUMEHEHMIO MONYYCHHBIX 3HAHMH Ha
NpaKTHKE, IPAMOTHOE H JIOIHYECKH CTPOHHOE H3MOKEHHWE Marephana IpH OTBETE, YCBOEGHHE
OCHOBHO! M 3HAKOMCTBO ¢ JOTOTHHTENBHOM THTEPaTy PO,
67-83 Gannos (OUEHKa «XOPOILIO)BHICTABIIAETCA, €C/IH MOKA3AHO HAHYHME TBEPABIX H AOCTATOYHO
NOAHBLIX 3HaHMIl B 0GBEMe NMPOHICHHOH NMPOrpAMME! JHCLUMIUTHHEL B COOTBETCTBHH C LETAMH
oByueHus, NpaBUILHEIE JCHCTBAA MO IPHMCHEHHIO 3HAHMH HA NPAKTHKE, YETKOE M3MO0MEHHC
MaTepuana, [ONYCKAIOTCA OTHCIBHBIE JIOTHYECKME M  CTHIHCTHYECKHE TIOFPCUIHOCTH,
oBywalommiics  YCBOHMI OCHOBHYIO JHTEDATYpy, PEKOMEHIOBAHHYIO B paGoueii mporpamme
JHCIUTUTHHBI,
50-66 GanaoB (OLEHKA «yIOBICTBOPHTENEHOY |BBICTABIAETCH, ECITH M0KA32HO HATHYHE TBEP/IBIX
3HaHMii B 06beMe NpOiiIeHHOr0 Kypca B COOTBETCTBHM C UENAMH OGYUCHHS, H3NOKCHHE OTBCTOB
C OTHENBHEIMH OLIMOKAMH, YBEPEHHO MCIPABNEHHBIMH [10C/IE€ MOMONHHTENBHEIX BONPOCOB;
MPaBHIBHEIE B LIENOM JEHCTBHA 10 MPHMEHEHHIO 3HAHMH Ha NPAKTHKE]
0-49 Gamnos (OUEHKA «HEYNOBJIETBOPHTENBHOY) BBICTAB/AETCH, ECJIH OTBETHI HE CBA3AHEI C
BOIIPOCAMM, Hanmdue rpyObiXx OMHMOOK B OTBETE, HENOHUMAHHE CYIIHOCTH H3/1aracMoro
BOMpOCA, HEYMEHHE IIPUMEHATh 3HAHHA Ha MPAKTHKE, HEYBEPEHHOCTb H HETOYHOCTH OTBETOB Ha
JIOTIONHHTE/IBHBIE W HABOAALIHE BOIPOCHL.

Temb1 KypcoBbix paboT
TeopeTHKH ¥ NPAKTHKH MEHEKMEHTA.
3anauu, (pyHKIHH U METOIBI PabOTH MEHEMKEDA.
[IpHHUMIEl H METOIBI YIIPABICHHMS.
WpeansHbiH MEHEIKED.
Besmkue Menemkepsl 20-ro croneTns (Ha KOHKPETHOM NPHMEpE).
[poGiemsl pasBUTHA MeHELkMenTa B Poccun.
Poccuiickuii MEHEIXKMEHT H HAUMOHANBHAS KYIETYpa.
Teopun MOTHBALIMH, JIHACPCTBA H BIACTH
BausnKe BHELIHEH Cpe/bl Ha OPraHH3alMo.
CHCTEMHBIH MOAX0/ NPH H3YYEHHH OpPraHH3aliH.
BHab! OpraHM3alHOHHEIX CTPYKTYP.
OcoBeHHOCTH MEHEDKMEHTA B KPYITHBIX OpraHH3almsix.
Hcropus pa3BuTHA OpraHu3aluy (Ha KOHKPETHOM NPHMEpe).
OcoGeHHOCTH MOATOTOBKH COBPEMCHHOTO MEHEKEPA.
JenuMHa-pyKOBOAUTEND: NPOOAEMBI H HOCTHIKEHHS.
PaGouee Bpems PYKOBOAMTENA H NPOGIEMbI €r0 HCHOJB30BAHMUA.
Ctaiib paboThl COBPEMEHHOrO PYKOBOAMTENA Ha KOHKPETHOM NMPHMEDE.

. [Tyt nopbiieHHa 3G HEKTHBHOCTH H KAYECTBA YNPABJIEHHA OPraHU3aUMEH Ha KOHKPETHOM

npuMepe.

. (DYHKIMH MpOlecca YIpaBlIeH s,

. Casylolse npoLecchl B MEHEHKMEHTE.

. IInanupoBaHue KaKk QyHKIMA YIIPABICHHUA.

. Opranm3anus Kak (PYHKIHS YIIDaB/ICHHA.

. MorHBanus kak ()YHKLHA YIIpaBleHHs.

. KoHTponb Kak ()yHKUHA yNpaBIEHHS.

. CoBpeMeHHEIE METOIBI PEOPraHU3alHH OH3HEC-POLIECCOB

. B3auMoCBA36 ()YHKIMI MIIAHKPOBAHUA H KOHTDOJIA B OPraHH3aLHH,

. CtpatersuecKoe riaHHpOBAaHHE HA MHKPOYPOBHE (CTpaterds (pUpMBbI)

. MeToonorus H TOruKa CTPATErHYECKOrO TUIAHHPOBAHMA.

. MEHEDKMEHT NMPOEKTOB: OM3HEC-MIaHNPOBAHHE

. CTparerus CerMEHTHPOBAHNA PhIHKA NPEANPHATHH, OPHEHTHPOBAHHEIX Ha NoTpeGHTEN .
. Paspaborka cTpaTeriuu HpMBI: KOHKYPEHTHBIH aHamu3.

. CriocoGl pasperneHHs KOH(IHKTHEIX CHTYALIHii Ha OCHOBE COBPEMEHHEIX TeXHOIOTHi

YIOpaBJICHHA MEPCOHATIOM

. CpaBHHATENBHBIH aHANH3 3apyOesHBIX H OTEYECTBEHHBIX TEOPHH MOTHBALIHH.
. ConepxaTenbHble TEOPHH MOTHBALMH (IOCTOMHCTBA H HEJIOCTATKH)

. ITponeccyanbHbIe TEOPHH MOTHBALIIMH (IOCTOMHCTBA H HEJOCTATKH)

. MarepHansHOe CTHMY/THPOBAaHHE KaK O/IMH M3 METOJIOB MOTHBALMH TPYAOBOH JACATEILHOCTH.
. ®opMupoBaHne IPPEKTHBHON CHCTEMBI MOTHBALIMH [TEPCOHANA COBPEMEHHOMH OpraHM3alHH.
. Mojenu 1 METOALI MPHHATHA YIIPABIEHYECKHX PEIIECHH.

. MeToionorus NpuHATHA NPOrPAMMHPYEMbIX PELICHHI.

. MeTo0onoras NpHAATHA HENPOrPaMMHPYEMBIX PELIEHHH,

. MozienHpoBanHe B MPOLIECCE MPHHATHA PELICHHUIA.

. Monemaposanue GH3HEC-NPOLIECCOB.

. Ponb MOTHBaIMH PYKOBOAMTENA B 3(()eKTHBHOCTH NPHHHMAEMBIX PEIIECHHH.

. Ponb KOMMYHHKAIHH B OPraHU3allHOHHOM MPOLIECCE.

. IpHHIHMIS! GYHKIMOHHPOBAHHUA CHCTEMEI BHYTPEHHET0 IOKYMEHTO0G0poTa OpraHH3aiH
. Koudurypanns KOMMYHHKAITHOHHBIX CBA3EH.

. KoMMyHHKalHHK KaK CBA3YIOIIEE 3BEHO YIIPABICHMA.

. CriocoGrI paspeienua KOH(IMKTHBIX CHTY ALHH.

. BepGanbnble H HeBepOaTbHBIE KOMMYHHKALIMH.

. UrdopmarmonHoe obecrnedeHne YHacTHHKOB OPraHH3allHOHHEIX [IPOEKTOB

. YrpaeneHne KOMMYHHKALMAMH B OPTaHH3alMH (Ha KOHKPETHOM MPHMEpE).

. McTopus cTaHOBIEHHA NOHATHA OPraHM3aLHOHHON KYIBTYPEL

. (DyHKUHMH OpraHW3aLMOHHON KyJIBTYPHL.

. Mojenu 1 METO/(bl AMATHOCTHKH OPraHH3alHOHHOH KYILTYPLL

. Oprasu3alMoHHbLi noTeHIMan (PUPMEL H KyIBTYpa.

. Ynpap/ieHue opraHu3aloHHOMH KYIETYPOH.

. ITpoGnembl MMAEPCTBA H BIACTH B OPraHM3auHax.

. DOpMBI BAACTH H CTHIM PyKOBOACTBA.

. OB30p Teopuit TMAEPCTBA.

. JIHAepCTBO B MEHEUKMEHTE: CTHITh, CHTYauMs M ek THBHOCTE.

. JIHUHOCTB B CHCTEME YTIPABJICHHMA, HA TIPUMEPE KOHKPETHOI'O PYKOBOIHTEISA.

. I'pynnoBas IMHAMHKA B KOHTEKCTE COIHATLHO 3HAYMMBIX LIEHHOCTEH.

. MpuHUHIB GOPMHPOBAHHA KOMAH/IBI

. AKTHBHOCT WEJIOBEKA B COLAANTBHOM MPOCTPAHCTBE: CTEPEOTHIILL, HHCTHTYTE! H T.I.

. PasBuTHe He)OpMATBHBIX OPraHU3alMi U X XaPAKTEPHCTHKH.

. AYZWT 9EN0BEUECKHX PECYPCOB M IMATHOCTHKA OPTaHM3ALHOHHON KYJIBTYPbI

. Ynpasnenue He)OPMATLHO# OpraHu3almeil.



68. Oprauunsauuu rpynnosoii paboTst

Kpureprn oueHHBaH#HA:

- ouenka «ornuunoy (84-100 Gamnos) paGora npaBmnbHO crpykTypupoBana. [logmsran
npobiema packpeiTa JOCTATOMHO TOMAHO, MaTepwan aKryaneH W M3I0KEH B CTpPOroii
nocneoBarensHocT, oruyno. Ilpucyrerpyer anamiz AaHHBIX TOCYIAPCTBEHHOI CTATHCTHKH
Wi xossitcrsytoniero cy@bexta, IIpHCYTCTBYIOT aBTOPCKOE MHEHHE, aBTOPCKHE BBIBOAbI H
npeioennd, Cobmonerst TpedoBaims no oopMIcHnIo;

- ouenka «xopomo» (67-83 Oanna), pabora no CTPYKTYpE M COAEPHAHHIO B LENOM OTBEYACT
npensasisieMsiM TpebosatiaM. [IpHCYTCTBYIOT ABTOPCKOE MHEHME, ABTOPCKHE BBLIBOABI W
npexnoxenns. Cobmopennt Tpebopanus no odopmnennio. OAHAKO, OTACHLHBIC ACMEKTH
MOAHATON MPOGNEMBI H3YHCHBl U H3NOXEHBl HEAOCTaTOMHO riryboko u nommno. Hemocrarouro
MOJIHO MPOBE/IEH IKOHOMUHECKHIT aHaH3;

- ouenka «ymosnersoputessHon (50-66 Gaura), pabota no CTPYKTYPE M COAEPMKAHHIO HMECT
OTIIOHEHHST  OT  npeabaBaseMeix  Tpebosannii.  TToumsTeie  npoGneMbl  paccMOTperbl
nosepxHocTHo, OTCYTCTRYET aBTOPCKOE MHEHHE, ABTOPCKHE BBIBOALL H npeaiokenns. Fmeores
HapymeHus TpeGosaruii no oQopMIEHHIO;

- ouenka «Heyjgosierpoputensiion (0-49 Gannos), paora no cTpykType M COACPKAHMIO HE
COOTBETCTBYET NpeasspisieMbiM TpeOGosanusm. Padora cOAEPHKHT TEOPETHUECKOE OMHCAHHME
npobaempl, OTCYTCTBYET YKOHOMHYECKUH aHAIM3, ABTOPCKAA [O3HIMSA, ABTOPCKHE BLIBOUbI H
npemnoxcerns.  PaGora  HENOrMYHA 110 COJEPXKANHIO, B [JaBaX  NpEACTABICHLI
PA3HOHANPABACHHBIE [1PS/IMCTDLI HCCEA0BAHN.

Tectnl nucbMenbie
1. bank TecToB No pasjesam
Pasgen 1. Hayuunie ocuosni npodecenn «Meneamep»
1. Kto u3 HinkenepeuncneHHbx YHEHLIX ABNAETCA 1PSACTABHTENEM TEOPHH HAYUHOIO
MeHeKMENTA:
a) Macnoy;
6) Mbaiio;
) Teiinop;
) MaxI perop.
2. Kax naspiactes npouece nodyxuenus ceda u APYrux K JCATCIBHOCTH U JOCTINEH IS
JIHUHBIX UEneif i ueneii opraHu3aum:
a) NAaHHPOBAHHE;
0) MoTHBaLMS,;
B) KOHTPOJIb;
r) opran3anis.
3. ITo reopun Macnoy, KaKne H3 YENTOBEHECKUX MOTPEOHOCTEIT HAXOAUTCS Ha CAMOM HHACHEM
YPOBHE MHUPAMHJIBL:
a) ColMHaBHbIC,
0) moTpebiocTH B yBaKEHUN;
8) norpeGHocTi B Ge30MaCHOCTH H 3ALIMINEHHOCTH;
r) duznonoruyeckie noTpedHoOCTI.
4. Krto 13 HinDKenepeyHcaeHHbIX YUEHbIX ABIACTCA PEJCTABITENEM KIaCCHYCCKOH LIKobI
MEHEJUKMEHTA:
a) daiions;
6) Teitnop;
B) Domiet;
r) Maiio.
5. TepMHH «MEHEIKMEHT» NPHHATO MEPEBOAMTS HA PYCCKHIT A3BIK KAK: a) HANPABICHHE;
0) BnajieHne;
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B) YNpaBleHue;

) AEATEALHOCT.

6. TlousaTHs «NAAHUPOBAHHEN H KIPOTHO3UPOBAHHEN ABJIAIOTCA:

a) PABHO3HAYHBIMI,

) MOHATHE ¢IIAHHPOBAHUEN LIHPE;

B) NOHATHE «ITPOTHO3HPOBAHKEN LIHPE;

r) HE CBA3AHBI APYT C APYTOM.

7. YnpasieHHe B COUMAIBHBIX CHCTEMAX — TC YIpaBJieHHe:

a) NOJLMM;

0) *KHBOTHEIMIL;

B) TEXHHKOI,

r) OpeAMETamiL,

8. Kakan H3 cucteM ()yHKIHOHHDYET BHYTpH cels, He B3auMoeiicTBys ¢ BHewmHeii cpeaoit?
a) OTKpLITast;

) nmpuKpsbITas;

B) 3AKPLITAL,

r) 3aMKHYTaf.

9. 3aKoH crieuHaNH3aLHK YIPABICHHA, 3AKOH 3KOHOMHN BPEMEHH, 3AKOH HHTCT P
YNIPaBACHHA OTHOCATCS K 30KOHAM!

4) yrnpaBieHH,

6) Bracri;

B) Gnaneca;

I') IPOH3BO/ICTBA.

10. Ilpuamun uenoii ceasu, 0rdopa, caboro 3seHa OTHOCATCA K NPHHITHTAM:

) NPOH3BOACTBA;

0) Gusneca;

B) OpraHH3aLii;

I) ynpaBieHus.

1 1. HepocraTiom, Kakoil MOASIIN YIIPABJISHHS SIBJIAETCH y3Kas COCUMAIM3ALIT nepconana’
a) aMEPHKaHCKOIi;

0) AMOHCKOIT,

B) POCCHITCKOIT;

r) knraiickoii.

12. Kaxoii n3 3aK0H0B OPraiu3alitn racut, yro molas peansHas (p3uueckas cucrema
CTPEMHTCS COXpaHUTh cefn KaK LenocTHoe obpasosanne?

a) 3aKOH CHHEPTHIL,

©) 3aKOH Pa3BHUTILA;

1}) JAKOH EAHHCTBA AHANIM3A 1 CHHTE3A;

I) 3aKOH CAMOCOXPAHEHILSL,

Pazaen 2. Opranuzaunonnbie 0CHOBLI YIPABJIEHNN

1. Kai passisaerca o0beAHHCHHE NpeAnpHIRMaTeNeii, koropoe Geper na cefs ocyiecTsneHme
Beeil KOMMEpYECKoit AEATEBIOCTIN NP OXPAHEHUH NIPOM3BOACTBEHHOI M IOpHANUCCKOll
CAMOCTOATENLHOCTH BXOMAILMX B HEr0 npeanpusaTuii?

a) COBMECTHOE;

6) CHHIOMKAT;

B) TpecT;

r) KapTeb.

2. Kaioii 43 3aK0H0B OPraHH3alliHH 3AKOYAETCH B TOM, YTO CYMMa CBOIHCTB LEJIOr0 MPEBbIIacT
ApH(METHUIECKYIO CYMMY CBOICTB, HMCIOIEXCS Y Ka10r0 H3 BOLIG/HMX B COCTAB 1IEJIOr0
JJIEMEHTOB B OTACILHOCTHT?

4) 3aKOH CHHEPIHH,

6) 3aK0H pa3BHTHA;



B) 3aKOH €IHHCTBA AHANM3A K CHHTE34;

r) 32KOH CAMOCOXPAHCHHS.

3. Kaxk Ha3pIBacTCA MPCANPUATHE C JONEBLIM YUACTHEM HHOCTPAHHLIX HHBECTOPOR?

4) TpecT;

6) KapTens;

B) COBMECTHOC;

) CHHHKAT.

4, TlpeanpuHUMATENE — 3TO

a) yenosex, paboraomuii B Oprauu3aum;

6) mxep B rpynne;

B) 4ENOBEK, KOTOPSIL CNEAMT 3a NPABUJLHOCTHIO BHIMTONMHEHS 06A33HHOCTEH CBOMMM
MOAYHHEHHLIMI;

I') OPraHU3aTop Hero-To HOBOro (MJeH, ToBapa M T.IL.).

5. T MeHeDKMEHTA, KOTOPLIH HANPABICH HA CHINKCHHE BEPOATHOCTH PHHATHA PEIICHHI,
€nocoGHBIX MPHBECTH K HAHECEHHIO HEAOMYCTHMOro yuiep6a (MHAHCOBO, TEXHONOTHIECKO,
TEXHHYECKOH, Ka/ipOBOii, BHEIIHEH I BHYTpEHHE CTPYKTYpaM 00beKTOR, NOmanalomux B cfepy
BJIHSHMA OPAHEMACMBIX PELICHHUIL

a) CHTYaLHOHHBII;

0) couLnansHO-3THUECKHIT;

B) TPaHLMONHELH;

T) CHCTEMHBII,

6. COBOKYNMHOCTS CTA/Mii, KOTOPBIE NPOXOMUT OPraHA3ALM B IEPHOL CBOEH HCH3HM — ITO:
a) ATANBL HKH3HHU;

0) cTamuu WH3HH;

B) MH3HEHHBI LIHIUT;

r) BpEMEHHBIE PAMKH,

7. Ilpouece AENEHHs OPraHM3ALMH Ha YaCTH C ONPEACNCHHEM 3314, NPas H 00A3aHHOCTEIH:
a) SropoxpaTus;

6) cTpyKTYpa OpraHH3aLHu;

B) JenapTaMeHTATH3ALHA;

r) UEHTPATIN3ALMSL,

8. CornacHo KakoMy MOAXOAY, YIpakieHue OCYLIECTRIICTCA B 3aBHCHMOCTH OT KOHKPETHOIO
Habop 0OCTOATENBCTE, KOTOPBIE CUILTHO BAMIIOT HA OPTaHH3ALHIO B ONPEACNEHHOE BPEMSL:
&) CHCTeMHbII NoAXox;

6) cHTYanMONHBI TTOAXOA,;

B) MPOLECCHBL MOAX0N;

I‘) NMOAXoHn C [IDS!‘]L[Hﬁ BBEIACJICHHA PA3JIMUHBLX KO B YIIPABIASHHH.

9. ABTOp OAHO# W3 TCOPHM OPraHW3alMY - BIOPOKPATHYECKOl TEOPHH OpraHU3ALMH:

a) ©.B. Teitnop;

6) T. INapconc;

B) M. Bebep;

r) P. MepToH.

10. CaaA3yl0UMME TPOLECCAMH B MEHEKMEHTE ABJIAIOTCH:

a) NpoLEecchl MPOrHO3MPOBAHKA U MIIAHHPOBALMS,

6) mpouecch! KOHTPOA ¥ MOTHBALIHH,

B) NPOLECCHI NPHHATHA PELICHHI M KOMMYHHKALLHI,

T) MpOLIECCH! OPraHK3aLHH H KOOPAHMHAIHH.

11. IlpeacrapuTensiMH MIKOAEI HAYYHOTO MEHEIIKMCHTA ABILIFOTCA:

a) ®.VY. Teitnop, ®. u JI. Tunbpersy, I'. Tantr,

6) M. I1. ®onnerr, 3. Maiio;

B) K. Apmxupuc, . Maxlperop, @. 'epubepr;

r) J.Mapuy, I". Caiimon.
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12. 3axon MEHE/PKMEHTA, COrNACHO KOTOPOMY, C O/IHOM CTOPOHEI, OCYLIECTBASETCA
00LeIMHEHHE CIICHHATH3UPOBAHHBIX YITPABIEHYECKUX ACHCTBHI Ha pasHyYHBIX ITANaX
yapapnenis B ¢AMHBIH YIPaBIEHUECKHUIT NMpolece, a ¢ APYroH - moapasgeneHuii, IpOU3BOACTB B
€ MBI IPOH3BOACTBEHHBIN OPraHu3M — NPEANPHATHE:

2) 3aKOH MHTErPALHH YIPaBICHNS;

6) 38KOH ClELHANU3AUHN YIPABICHHU,

B) 3aKOH [AEMOKPATH3ALHH YIPaBJIEHHA;

I) 3aKOH SKOHOMHH BPEMEHH.

13. CornacHo KaKoii TeopHu, PYHIIHOHMPOBAHHE OPraHA3aLHH PACCMATPHBACTCA KaK
00TLEKTHBHEI, CAMOCOBEPINAIOLIMICA MPOLIECC, B KOTOPOM CYOLEKTHBHOE HAYANO XOTS H
NpPHCYTCTBYET, HO He NMpeobrajacT;

a) TEOpHs ECTECTBEHHOI OpPraHU3aluH;

6) GropokpaTHIecKan TEOPHH OpraHH3aLHH;

B) Teopus opranusauuu A, Daitons;

I) TEOpHs HCKYCCTBEHHOIT OpraHu3aLmiL.

14. TlocTaBIUAKH, TPYLOBBIE PECYPCHL, 3AKOHDI H YUPEKACHHA FOCYAAPCTBEHHOrO
PETYIHPOBAHH, HOTPEOHTENH U KOHKYPEHTEI OTHOCAT K (JaKTOpam:

a) BHEIIHEH Cpe/ipt IPAMOTO BO3AEHCTBYA;

0) BHENIHE] cpe/ibl KOCBEHHOr0 BO3ACHCTBN,

B) BHYTPEHHEl Cpetbl NPAMOro BO3AgiicTBHA;

) BHYTpEHHEH CPEibl KOCBEHHOIO BO3AEHCTBHA.

15. 3axon opraHu3atmM, oTpa}arou i HeoOX0AMMOCTE COTIRCOBAHMS LETCH OpraHu3aiHi;
OHH JOJBKHBL OBITH HANPABJICHB! HA MO/UIEpIKaHHE OCHOBHOII Lenw Gonee obiero XxapaKrepa:
) 30KOH KOMIIO3HIHN

) 3aKOH CAMOCOXPAHCHHU,

B) 3aKOH @HAJIH34 | CHHTE3a,

r) 3aKOH Pa3BHTHIL.

16. daxropamy BHYTPEHHEH CPEbL OPraHUsalHy ABJTIOTCS:

a) LieJuL, CTPYKTYPA OPFraHM3aIiMK, 381241, TEXHONIOTHA B JIOAM,

) HONMTHYECKHE H COUMOKYTBTYPHbIE (JAKTOPE,

B) rOCYAapCTBEHHBLIE OPraHbL;

r) TOCTABLIMKH, MOTPEOUTENH, KOHIYPEHTbI, TPYAOBHIE PECYPCHI.

17. CormacHo KaKoMy IPHHUHMITY OpraHu3aluuoHHble (JOPMbl HUKOTAA HE COXPAHAIOTCS B
MPOCTOM H HHCTOM BHJIE:

) NPUHLATL LEMHON CBA3M;

) NPUHLKUII HHCPECCHH;

B) npuHumn nondopa (orbopa);

T) NPHHLAI MOABIXKHONO PARHORECHH,

18. CornacHo KaKoMy THITY OPTaHH3AUHH MPOSKTHPOBAHHE OPraHU3ALMH XapAKTEPH3YeTCA
HCIIONB30BanHeM (JOPMATEHEIX MPABIHI M NPOLEAYP, UEHTPATH30BAHHBIM IPHHATHEM PELICHHIT,
¥3KO OMpPE/IENEHHOI OTBETCTBEHHOCTLIO B pafoTe M JeCTKol Hepapxmeii BIacTH B
OpraHu3aLiiH; a) OpraHuYeckHi;

0) MeXaHHCTHUCCKHH,

B) TPAAMLIAOHHBIH

) IMBH3HOHANLHELH.

19. Merto/, NpOEKTHPOBAHHSA CTPYKTY]P OpraHM3aLi{, COracHO KOTOpOMY pa3pabareisaoTca
MaTeMaTHYECKHE, rpadaeckue, MAHHHLIE H AP. OTOOPAKECHHA IONHOMOYMA H
OTBETCTBEHHOCTH: 4) METOJL aHANIOTHif;

6) METOM HKCIIEPTHO-AHATHTHYECKHIT;

B) METOJ, CTPYKTYPH3aUMK LENeii;

I) METOJ OPraHM3aLKOHHOTO MOJEMPOBAHMA,

20. Kax HasoiBaeTca (hyHKImA GHONOTHUECKHX, COLMAMBHEIX TEXHHYECKUX OPraHH3aHOHHEBIX
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CHCTEM, KOTOpHIE 06ECIEYHBAIOT COXPAHEHHE HX CTPYKTYDPBI, OANEPHHBACT ONPEACICHHB
peXKHM AEATCBEHOCTH: 4) MEHEIKMEHT;

0) MOTHBALHSA,

B) OpraHu3auus;

r) ynpaBieHHe.

21. Cozpnarenem, kakoif Teopun 6bin M. Bebep:

a) GlopoxpaTHYecKoli TEOPHH OPraHN3aUHH;

6) TeOpHs HAYYHOrO YIIPaBACHUA;

B) TEOPHA ECTECTBEHHOMH OPraHH3ALHH;

r) TEOPHSA aIMHHUCTPATHBHOMN OpraHM3auHy.

22, Kax Ha3pIBacTcs MPUHIUMIL OPraAHH3AUUM, KOTOPLLEH 3aKM04ACTCA B TOM, 4TO
OpraHu3aLHOHHAN LENOCTHOCTS 0G0l CHCTEMB! ONpeAenseTes yCTOHYHBOCTLIO €8
OTHOCHTEINBGHO c1aboro MecTa:

a) LEMHO# CBA3M,

6) HHIpeceHH;

B) MOZBHKHOIC PABHOBECHA,;

r) cnaGoro 38eHa.

23. Kai Ha3shiBAeTCA HETKO OTNAKCHHAN ()opMa pasAcneHns Tpyaa ¢ nepapxue BIacTH Lensm
KOMaH1 B OPraHH3aLuK ¢ 3aiKCHPOBAHHBIMH HOPMAaMH MOBGICHHA H NpodiecnoHabHbIM
noadopomM KaipoB:

a) Oropoxparys;

0) AenapTaMEHTANH3ALMAS,

B) HHTErpaLys,

r) ACUGHTpATH3aLMs.
24. ABTOp TEOPHH HAYHHOrO YNPABICHHA!
a) Makxperop;

6) Teitnop;
&) Macnoy;

r) Kopueru.

Paspen 3. [Ipodeccnonaibunie 0 JIHMHOCTIBIE KAYCCTBA MENCKepa

1. K Kakomy THITy OTHOCATCA OPraHU3aLMH, B KOTOPBIX PPYNNLE MOAETH BOSHHKAIOT CIIOHTAHHO,
M CJIe MO/ BCTYNAT BO B3auMoeiicTBHE APYr ¢ APYTOM [AOCTATOMHO PErYJAPHO:

a) (opmasbHas
6) HehopmanbHas

B) KOMMepuecKkas

r) HEKOMMEpYECKas
2. Kakoii aTan uenesoro ynpasicHus ABIACTG NEPBRIM:

a) BupaboTKA ACHOI H CXKATOI (JOPMYMHPOBKH LENH;

6) paspaboTka peaNbHBIX IIAHOB NX JOCTHKEHHS,

B) CHCTeMaTHYECKHiT KOHTPOML H H3MEPEHHE KavecTsa PaGOTEI M PE3yIETATOR;

r) MPHHATHE KOPPEKTHPYIOUIHX MED UL AOCTHHKCHHA NIAHHPYCMBIX PE3YNBTATOB.

3. Kaioit MOIXO0/ pAaCCMATPHBACT YNPABJICHHE KAK MOCNCA0BATEILHOCTD BLITONHACMBIX
onepauuit: a) NOX0/, ¢ MO3UUMIT BLIAEIEHUSA PASIHYHLIX WIKON B YIPABJICHHHM;

6) mpoueccHslii moaxoa;

B) CHCTEMHBIH MOAX0.,

I') CHTYaUMOHHBI MOJXOJ.

4, QyHKIHS YNpaBfeHHs, HaNpasJICHIasn Ha OCTAHOBKY LCIH H ONPENENEHHE MEPONPHATHI NO
€€ JOCTHHKEHHIO, 3TO:

a) IIaHUPOBAHHE;

) oprauu3aups;
B) MOTHBALIHS,

r) KOHTPOJb.
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5. Kro apnsercs aBTOPOM 3HAMCHHTHIX |4 NPHHUMIOB YIPABIEHHA:

a) M. Bebep;

6) A. Qaiions;

8) ®@.B. Teiinop;

r) T. ITapcomc.

6. Bribepcre BapHanT, B KOTOPOM B BEPHOI IIOCACAOBATENLHOCTH NEPEYHCICHEI STAMbI
HH3HEHHONO UK/ OPraHH3aIiH:

4) CO3AAHME, POCT, 3PENOCTh, CNAll, YXOI C PHIHKA,

6) co3panue, 3peNocTh, POCT, CNaj, YXO/ C PbIHKa,

B) CO3@HME, POCT, 3PENOCTh, YXOJ C PhIHKA, CNAL;

r) co3gauHne, poct, craj, 3pe/IocTh, YXOJ C phiHKA,

7. Kakoii 3aKOH 3aK/IOYAETCH B TOM, YTO CYMMa CBOMCTB (NoTeHuuana) OpraHH30BaHHOro
LENOro NPeBLINACT APH(METHHECKYEO CYMMY CBOMCTB (TTOTEHIMANOB), HMEIOUHXCH Y
KaOKIOro M3 BOIIEAIIMX B COCTAB LIEJIOF0 JIEMEHTOB B OTAE/IbHOCTH:

a) 3aKOH CHHEPTHH;

6) 3aKOH CAMOCOXPAHEHUS,

B) 3aKOH CAMHCTRA AHAIK3A U CHHTE3A,

r) 3aK0H HH(OPMHPOBAHHOCTH — YIOPAJOHEHHOCTH;

8. B ocHOBe Kakoii OpraHH3aluy yuacTHe paGoTHHKOB BCEX YPOBHEil B ynpasieHHHA
NpPEANONAraeT; YUacTHe B NPUHATHH PELISHHIL, y9acTHe B YCTAHOBNCHHH LE/eH; y4acTne B
peLueHu npobnem:

) NapTHCHIATHBHAA OPraHM3alH;

6) MHOTOMEPHAA OPraHH3ALMA;

B) 3AX0KPATHHECKasA OPraHu3aALHM,

r) NpeanpHHHMATENbCKAS OPraHu3aLHa.

9. Kaxoii METO/ NPOCKTHPOBAHKA CTPYKTYP COCTOMT H3 pa3paboTKy Aepesa Ueneii,
BICCI.'IGPTHDFO aHaNH3a U COCTABNICHHE KAPT NPaB H OTBETCTBEHHOCTH!

a) METOJI, AHANIOTHIA,

6) METO IKCIEPTHO-AHANTMTHYECKHE;

B) METOZ CTPYKTYPH3ALMY Leneii;

r) METO OPTaHH3ALUOHHOIO MOEHPOBAHHIL.

10. ILlens opraHH3ali, KOTOpas NPEANONATAET NONYUEHHE PACUCTHOH BENHUHIL! MPHOLUTH OT
peann3aliy NPOAYKUHHN UIH YCIyT:

a) IKOHOMHHYECKA LENb

6) pOM3BOACTBEHHO-KOMMEDUECKas LieJb

B) COLHANBHAS e

r) HAYSHO-TEXHHYSCKas Lelib

11. Kro 6 0cHOBATENEM AIMHHHCTPATHBIIOMH LIKOJIbI YIIPABICHHA:

a) Daiions;

0) Teiinop;

B) PosrerT;

r) Mbiio,

12. Kto BBEn B HAYYHbIH 0GOPOT CNOBO «NPEAITPHHAMATENb)!

a) P, Kantumnon;

6) O. ITonoxuc;

B) K. ApemiupHuc;

r) 1. MaxI'perop.

13. Yro B mepepoAe ¢ aHrnuiickoro 0603HAYAET COUETAHHE CNOB «tOp Managementy:
a) HH3MIEE 3BEHO PYKOBOACTBY;

6) BEICIIEE 3BEHO PYKOBOACTBE;

B) PYKOBOJMTENH,

r) cpeZiHee 3BEHO PYKOBOACTBA.
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14, Kakue THOBI MEHEIKMEHTA CYLUECTBYIOT [T0 BPEMEHH HACTYIICHHS NOCAEACTBHIT s
00BeKTa YIpaBlIeHHA H CPe/ibl: @) CATYAUHOHHBIIH, CHCTEMHBI, CTAGHIH3AHORNBIH, TeKyTwmil;
6) cTparernyeciuii, ONCPaTHBHBIN, TEKYIIHIA, MEPCHCKTHBHDIH;
B) CHCTEMHBIH, ONEPATHBHBIN, TEKYIIHIi, CTAGHIH3AUHOHHBII;
r) MEPCIEeKTHRHBIN, TeKymuit, CTPATErHICCKUif, CHCTEMHBIA.
15. Kakoso ompejie/ieHHe NOHATHA «BO3HATPANCACHHEN!
a) 3TO OCO3HAHHOE OTCYTCTBHE Yero-miGo, BLI3LIBAIONIEe NOOYKACHHE K JAeliCTBHIO,
6) To, uTO uENOBEK CHHTACT A ceba nanbonee LEHUDIM;
B) 9T0 OJHO M3 CPEICTB MOTHBALIHH;
r) MOMOLIIL CO CTOPOHBI PYKOBOJICTRA.
16. Kakoii kouTposs peanmsyerca B opme onpe/ieicHHA MONHTHKH, POUCAYP M NPaBHIL:
a) 3AKIHOYHTETHHBII;
0) Tercymuii;
B) MEPHOAHYECICHIL,
T) NpeABapUTEIBHbIH.
17. Kaxue MeTO/ibl YIpaBieHHA NMEPCOHANOM CTPOHTCA HA OCYMECTBACHAH YIPABJICHUECKHX
Bo3feicTBHIE ¥ GasHpyioTCA HA BNACTH, AMCLINILIMHE If B3BICKAHUAX:
2) IKOHOMHYECKHE;
6) aAMHHMCTPATHBHBIC,
B) 9KOHOMHYECKHE;
T) ICHXONOrHYECKHUE,
18. XapaxrepHoii 4epToii MATPHUYHOIH CTPYKTYPb! ABIAETCA:
@) BBICOKAA CTENEHB UCHTPATH3ALMM;
6) rubKOCTE M aJaNTHBHOCTE;
B) YCHJIEHHE YNpaBieHYECKol BEPTHKAMH,
r) HH3Kas cTeneHb cro0OoIk! M CAMOCTOATENEHOCTH COTPYAHHKOB,
19. Karoso onpeaenenne noHATHA «3oHOMHYECKHiT s derT»:
4) 3TO PE3YNBTAT TPYJHA YEN0BEKa B NPOLECCe MPOM3BO/CTBA MATEPHANBHBIX 6nar;
6) YMHCNO BBIMOMHACMBIX PaboT, B Pe3yJIBTaTe KOTOPLIX MOMYHEHA IKOHOMHS,
B) pe3ynbTat paGoTel NPEANPHATHA NO KAKOMY - TO MOKAa3aTeNo;
r) 3KOHOMHYECKasn M)eKTHBHOCTL YNPABACHYECKOro NEPCOHANa 34 CYET pocTa
HPOH3BOJAHTENLHOCTH TPYAA.
20. PykoBoguTENEM CPEAHErO 3BEHA ABIACTCA:
a) 6puragup
6) macrep
B) HAYANLHUK OTAENA cHAGMKCHH
r) AHPEKTOp
21. OcHOBHOIT XapaKTCPHCTHKOM OPraHH3alHK KaK OTKPLITOH CHCTEMBL ABMACTCA:
) CTPEMJICHHE K MaKCHMaNLHOM npuOsLm;
6) criocoGHOoCTb AANTHPOBATE METOAB! BeACHHS GH3NHECa K M3MEHAIOUUMCS YCIO0BIAM
BHELIHErO OKPYMKEHHS,
B) npaBuibHL noabop nepconana;
) FOTOBHOCTD NMEPECMOTPETh CBOIO MHCCHIOQ,
22. Kakas TeopHs PaccMaTpHBaET OPraHU3ALHIO KAK HHCTPYMEHT PELUCHHs 33424, TI¢ UCIIOBEK
aferpaxren: a) Giopoxparuyeckas Teopus M. Bebepa;
6) Teopua oprauusanuu A. Qaitons;
B) TeopHA HayuHoro ynpaenenus ©.B. Teitnopa;
) TEOPHA ECTECTBEHHOI OpraHH3aUH.
23. Beifepure BepHOE yTBEPI CAEHHE OTHOCHTENLHO 3aKKOHOB H MPHHLMIIOB OpPraHU3aLuH:
a) 3aKoHBI coOmoaaoTes B moboH OpraHu3anuy, a MPUHLKIIEL — HET,
6) npuHIMNEL cobMoaroTeA B M000I OpraHA3alliH, a 3aKOHLl — HET,
B) H 3aKOHBI, H NIPHHUMIEE COOMOJAIOTCA BO BCEX OPraHM3aLuaX,
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r) H 33KOHbI, H IPHHLMALL MOTYT HE COGNIONATEEA B OpraHM3alHH,
24. OpraHHyuecKkHii MOAX0 K MPOSKTHPOBAHHIO OPraHH3AUHH XapaKTCPH3YETCA:
a) spicoKoi dopmannsaumeii NpaBua B NPOLEAYP;
6) rubKoii cTpyKTYpOit BRacTH;
B) y3K0ii CTENEHBIO OTBETCTBEHHOCTH;
r) BEICOKOIT CTENEHBIO UCHTPANH3AHH.
25. TIpoeKTHPOBaHHE OPraHH3aLMOHHOI CTPYKTYPLI CHIAMH CIIELHATHCTOB C NPHBICYCHHEM
PYKOBOJHTENEIT — 3TO:
a) METOJI AHAJIOrHil;
6) SKCHEPTHO-AHANHTHYECKUET METOJ;
B) MCTOA CTPYKTYPH3ALHH LENEit;
r) METOJ OpraHM3aUHOHHOr0 MOJCANPOBAHHA.
26. K cTpyKTypHBIM METOAAM paspeleHis KOH()IHKTA OTHOCHTCA:
a) METOJL IPHHYACHILA,
6) mMeTox pemeHUs IPoGneMsl;
R) METON pashacHenus TpeboBanuii k pabore;
r) METO/ YIJIOHCHHUA.
27. Boictuim opradoM oBIecTsa ¢ OrpaHideHHON OTBETCTBEHHOCTRIO ABJIACTCH:
) aupexTop (remepanbHbii THpeKTop);
6) oGbenHHEHHE AKIHONEPOB;
B) obiee cobpanne yupeaurenesi;
T') TOTT MEHEJDKED.
28. Bribepere KiIaCCH{UKALMIO OPraHH3aHOHHBIX KYJIBTYp M0 OTHOWIEHHIO K JIPYTHM
KYJILTYpaM:
a) IMHAMHYECKHUE, CTATHYECKHE;
0) HHAMBHAYANHCTHYECKHE, KONIEKTHBHCTCKHE;
B) KOH()OPMHCTCKHE, KOH()POHTALIMOHHEIE,
I') 3KCTPABEPTHEIE, HHTPABEPTHBIE.
29. K mepBH4HbIM TTOTPEOHOCTAM HENOBEKa HE OTHOCHTCA: &) NOTPEGHOCTD B YBaXKEHHH,
6) noTpebHOCTH B OTABIXE;
B) NOTPeGHOCTH B HHIIMIIE;
r) norpefHocTs B e1€.
30. Beinosienne paboTel N0 APHHYNCAEHHIO HIH Y€pe3 3KOHOMHUECKHE CTHMYIIBI 3TO!
2) MOTHBAIHA TIO0 CTaTyCy;
6) BHELIHAA MOTHBALHA;
B) MOTHBAUMA MO PE3YNbTATY;
r) BHYTPEHHAS MOTHBALIHA.
31. IMoTpebiocri yenosexa pacloNaraloTcs B BHAE CIPOroif MepapxutecKoi
CTPYKTYPB! COTACHO:
4) reopun oxupanuii Bpyma;
6) Teopun morpebuocteii Macnoy;
B) Teopiu mpuoOpeTeHHsIx notpebHocreli MakKnennanaa;
r) TCOPHH CNPaBEIMBOCTH Apnamca.
32. Kakas M3 HHKE TIEPCHHCICHHBIX (DYHKIHIT MEHEPKMEHTA ABNACTCA CBABYIONIEI:
a) KOHTPOIb;
6) nIaHHPOBAHUE,
B) MOTHBaLMSA;
r) NPHHATHE YIPaBIEHYECKHX PEIIEHHIA,
33. Jina kaKoif KOsl YNPasieH!s XapakTepHo NPHMEHEHHE PHEMOB YTIPABACHHA
MEXCTHYHOCTHBIMH OTHOIIEHMAMH /5l NTOBBILIEHHA CTEHEHH YIOBIETBOPSHHOCTH H
NPOH3BOIUTEIBHOCTH:



a) A MKOMBI HAy4YHOrO YIIPaBIeHH;

6) A KJIACCHHECKOI KO,

B) IUTA LIKONEI TOBEACHUECKHX HAYK,

r) AN LIKOMB! YEOBEHECKMX OTHOLIEHHE,

34. Kakoif 3aKoH OpraHM3aIMH YTBEPHAEET, YTO B OPraHH3OBAHHOM LIENOM HE MOXET GbITh
Gonume NopAAka, YeM HH()OpMAaLHI:

) 3aKOH Pa3BHTHI,

6) 3aKOH KOMITO3HLHH;

B) 3aKOH MPONOPLHOHANBHOCTH;

T) 3aK0H HH()OPMHUPOBAHHOCTH-YNOPAAOUEHHOCTH,

35. DTOT METOJ YNIPAB/IEHHS ABASETCA MOLIHBIM PBIMAroM MOCTHHCEHHS MTOCTABNEHHBIX Lenei B
CTyuasx, KOrAd Hy»CHO MOAYHHHTS KOJUIEKTHB I HANPaBUTh €r0 Ha PEIEHHE KOHKPETHLIX 3a1a4
YIpaBIeHHs:

a) AAMUHHUCTPATHBHBIH METO/IBL;

6) 3KOHOMHUCCKHIT METOBI;

B) NCHXONOTHYECKHIT METO/BL;

r) COLMONOTHHECKUIT METOBL.
36. BoibepnTe U3 HiKE NEPEYHCNEHHBIX BAPHAHT PEOPraHH3aLMi OPraHH3aLuy IPH KOTOPOM
NPOUCXOART BO3HUKHOBEHHE HOBOro 001ecTBa NOCPEACTBOM NEPCAaMH EMY BCEX NpaB U
ofs3aHHOCTEll peoprann3yeMblx 0BIIECTB, ACHCTBHE KOTOPBIX NPEKPALATCS:

a) MPHCOEIMHEHHE;

6) pasmeneHue;

B) npeo0pazoBaniie;

I) CIHAHHC.

37. lens opraumsauiu, KOTOPad NPEANONAraeT AOCTHHEHHE 3a0aHHOIl CTENEHH
YAOBJICTBOPEHHs NOTpebHOCTEH PafoTHHKOB:

) IKOHOMHMYECKAS LC/b;

) MPON3BONCTBEHHO-KOMMEPUECKas LENb;

B) COLIMANBHAs LENb;

r) HAYYHO-TEXHHUECKAn Leb.

38. Kaxkoii THN MEHEDKMEHTA MPUMEHSETCA NPH PEIEHHH KPYNHLIX npobieM, koraa
YCTAHOBHTE JATY CEAYIOLIEro PELICHHS 110 3Toi Mpo0aeMe HEBO3MOMKHO!

) MCHEDKMEHT LIKIHYCCKHX PeLleHHMIT;

6) MEHEDKMEHT HEMPEPBIBHO LIEMH YACTHIX PELLCHHIL;

B) MEHEKMEHT TEKYLILHX PEIICHHIi;

r) MEHEMKMEHT OQHOPA3OBEIX PELICHHI.

39. Kakoii noAxo/ paccMaTpuBaeT YNpasIcHHe KK NOCE0BaTCNEHOCTL BO3ACHCTRHIT Ha
00BeKT:

a) CHTYalHOHHBIi

0) npoueccHbIit

B) CHCTEMHBIi

r) ¢ MO3ULHA WKOT,

40. Kakoii THIT MCHEIXMEHTA OCHOBAH HA YTBEPNCICHHH: «BCE 0OBEKTHI YIIPABNEHHS
OMHAKOBO PEArHpPYIOT HA ONHHAKOBEIE BO3ACHCTBAN:

4) TPAIHUMOHHBIT;

6) cHTYauHOHHbII;

B) COLMANEHO-ITHYCCKHIA,

I) MOpaJIbHO-ITHYECKHUIL.
41. KTo U3 HIKCIIEPEYHCISHHBIX YHEHBIX ABIACTCA MPEACTABUTENEM LUKOIE! YETOBEHECKHX
OTHOLICHHIT:

a) Mbiio;

6) Beep;
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B) Ilurepc;

r) Teiinop.

42. Kakoii BUI pasfenenus Tpya NojpasyMeBaeT pasae/icHHe N0 CrICHHATH3ALHH; &)
TOPH3OHTANLHOE,

6) BEpTHKANBHOE;

B) AHATOHANBHOE;

r) cTynenvaroe.

43. Kaxoif meToz ynpannenns Ga3upyercs Ha BIACTH, ANCUHIUIMHE, BILICKAHUAX: &)
IKOHOMUYUECKHIT;

6) HCHXONOrHYECKHIt;

B) aAMHHHCTPATHBHBIIT,

r) COLHANBLHBIIL.

44. Tlepegaua 3aa4 H NOAHOMOYHI JIHILY, KOTOPOE NPHHUMACT Ha Ce6a OTBETCTBEHHOCTD 32 HX

BBIMONHEHHE, TPOUCXOAUT NPH: &) IErHPOBAHHH
6) HeHTpaNM3ALHN

B) AELEHTPANHIALHHA

r) JenerupoBaniu

HHCTpyKUEA M0 BHIMONHEHHI, BeIGepeTe OMH MPABHIIbHBIH OTBET.
Kpurepiu oneHHBaHMA;

17-20 GasioB BEICTABIETCS CTYICHTY, GCIIH CTYJEHT OTBETHI npasmsio Ha 100-85% sapanuit

TECTa,

13-16 6annos, ecnu cryAeur oTBeTiHN Ha 84-69 % 3amaHuii;
10-12 6annos, eciu cryaent otserH Ha 68-50% 3ananuii;

0-9 Gannos, eciH CTYICHT OTBETHI MEHee, ueM Ha 50 % 3ananmuit

Bonpocs! pnn cobeceposanus

1. [MousTne menemimenTa. Polib MeHEKEpa B OpraHu3alHi.

2. MeToaonorus MEHEDKMEHTA.

3. OYHKUMM YOPaBACHHU,

4. OcHOBHbIC 3AKOHBI H NMPHHLMIE YTPABIEHHS.

5. Pasnuuibie HOAXO/B! K YIPABACHHIO OpraHn3amueii (NpoueccyabHblil, CHCTEMHBII,
CHTYALUHOHHBIIT).

6. Tlousthe opranusatiu. THIOBI OPraHH3AMHOHHBIX CTPYKTYP.

7. BHelHss ¥ BHYTPEHHAS CpeJa OpraHH3aLMH.

8. MiuccHs H LeNH OPraHu3alHH,

9. [TousTHE CTPATCTHYECKOrO YIPaBAEHNA.

10. Ynpasneune kak undopmaunonusii npouecc. [Ipeamer TpyAa, CPCACTRA TPYNa M PE3YJILTAT
TPYZa PYKOBOAHTENIA.

11. O6mue 1 cnewuyeckie GyHKUAN ynpapieaus. X kparkas XapakTepHCTHKa.

12. Yersipex3BEHHIK YpaBneHua. XapakTepHCTHKA Kak/0ro 3BCHA,

13. IMpuHIN BpeMEHHOi CMEHAEMOCTH PYKOBOAHUTENEIL. )

14. TIpunuan «/IBoeuenns peLeH .

15. ©opMB! CTPATEFHUESCKOr0 YNpaBIeHus.

16. Craani BHIMONHEHHA CTPATErHM.

17. Oprans3anMOHHbIC H3MEHEHUS: METO/B! TPEOAONEHHS! CONPOTHBICHHA,

18. Dranonusie # 6a30BBIE CTPATErHH PA3BHTHS (PUPMBL.

19. INonste ynpasnenyeckoro pemeHua. [IpUHUMNLI NPHHATHA PEINCHH.

20. Jloruueckas ¢xema BoipaGOTKH YIPABICHUCCKHX PELIECHH.

21. Craguu npouecca NPHHATHA YNPAaBICHYECKHX PEIICHHUIL.

22. Tloustre kouTpos. ©opMbl KOHTPOI. BHIBI KOHTPOMLA.

23. [NousTHe U moka3aTend 3QJeKTHBHOCTH YIPABJICHHS.
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24.
25.
26.
27.
28.
29.
30.
31
32.
33,
34.
35
36.
37.
38.

Ynpasnenye KoH(IHKTaMH.

[Ipyaunbl KOHQIHKTOB H MX HA3HAYEHHE.

CymmocTh 1 knaccn(pukats KOHTHETOB, Crajii pasBHTHA KOH(hIMKTA,
3Havenue HHOOPMaUMH U1 YPYPCKTHBHOM JEATENEHOCTH OpraHH3aLHH.
KoMMmyHHKAIMH B MEHEKMEHTE,

Mozenh KOMMYHHKAUHOHHOTO IPOLECCa.

DOPMBI 1ENOBOT0 00MIEHHA. 3aKOHBI M IPHEMEI JIENTOBOTO OGLUEHHS.
[paBuna BeneHus NeperoBOpoB.

[pHpona 1 npuuKHBL cTpeccoB. MeToIbl CHATHA CTPECCOB.

[1pofnemer nen10BOl STHKH H CONMANEHOMN OTBETCTBEHHOCTH OpraHH3AIHIL.
Yposu# ynpasnenus. TpeGoBaHuA K MPO(ECCHOHANLHEM H THIHLIM KA4ECTBAM PYKOBOJMTEIA.

. XapaKkTepHCTHKH METOAOB YIIPABIEHHUS.

CHcreMHbIi H CHTYAUMOHHBII TOAX0/B B YIPABICHUM,
Crunu ynpasnenus. VX npeMmMyInectsa, HEIOCTATKH M 0G/IACTS TPHMEHEHHUA.
TMonsTue cTpecca b ynpassensn. OCoOEHHOCTH YIPARIEHHS CIPECCAMH B OpraHH3aLHH.

Cryznenty 3a ceMecTp MOMET OTBETHTh HAa 2 BONpPOCA. MaKCHMAIBHAN ONEHKA NPaBHILHOTO
OTBETA Ha Kaxkpli Bonpoc 10 Gamnos.
Kputepuu oueHHBaHHA OQHOIO OTBETA HA BONPOC COGECENOBAHHA:

7-10 Gannos - naHbl APryMEHTHPOBAHHEIE OTBETH! Ha [IOCTABICHHbIC BOIpPOCHI;

4-6 GannoB —maHEI KpaTKHE HEJOCTATOYHO apryMEHTHPOBAHHBIE OTBETH HA IOCTABJICHHBIC
BOMPOCH,

1-3 Ganna —Ha BONPOC IaH YaCTHYHBII OTBET, KOTOPLI HEIOCTATOYHO apryMEHTHPOBAH.

0 6an10B — OTBET Ha BONPOC HE APryMEHTHPOBAH, OTCYTCTBYET JIOTHKA PaccyxICHHIL.

Temei pedreparon

MeToas NPUHATHA YIpaBIEHYECKHX PEIICHHI.

Mozenu NpHHATHA YNPaBIeHYECKUX PereHH .

[Iporuosupopanye, ero ueib U 3ana4u.
[nauupoBanue kak QyHKUMS yNpaBneHHA. DTambl ¥ MPHHLHILI OCYINECTBIECHHA ()YHKLHH
[UIAHHPOBAHK,

ODKCTPaNoNsUMOHHOE H HOPMATHBHOE HANpAaB/IEHNs NOCTAHOBKH [IeNei.
AcnexTsl B3aHMOEHCTBHSA YeN0BEKa ¢ OpraHH3aLMeii.

[ToHATHE OpraHu3alHOHHON KyIbTYphI, & CTPYKTYpa i COEpIKaHHe.
Moaenn opraHu3aHOHHON KYNBTYpEL

Ynpagienue 0OpraHu3alHOHHON KyIbTypOi.

. DOPMHPOBAHHE M MOJIEPIKAHHE OPraHH3aHOHHON KYIBTYPHI.
. Onpegenenne moTHBauuy. TPH acnexTa MOTHBALHA.

[MpoueccyansHeIe TEOPHH MOTHBALIHH.

. Cojiep>kaTe/bHbIC TEOPHH MOTHBALIHH.

Cranuu npouecca MOTHBAIHH. XapaKTepHCTHKA CTAINii NPOLIECCA MOTHBALMH,

. Monstie koRTpOIA. POPMEI KOHTPONS. BHABI KOHTPONLA.

TMousTye 1 nokasatenn H(heKTMBHOCTH yIpapIeHus.

. Ynpasnenue koHbIHKTAMHE.
. [IpuurHE! KOH(IHKTOB H HX HA3HAYEHHE,

Cywnocts u knaccuduxauns koupaukron. CTaaHu Pa3BHTHS KOHBIHKTA,

- 3nauenne HHpOpPMALHH Ui HQ(EKTHBHOI JEATENBHOCTH OPraHH3aALMH.
. KoMmyHMKALMH B MEHEI)KMEHTE.

. Mojens KOMMYHHKALIHOHHOIO NpoLecca.

- opmsl 1en0BOT0 06IIEHHA. 3AKOHB H TPHEMBI [ENOBOr0 OGIIEHHA.

. [Ipasuna penenns neperoBopos.

. lpupona u npuuKHE cTpeccos. MeToEI CHATHA CTPECCOB.
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26.
2%

28.
29,
30.
3.
32
33
34.
35

IIpobnemer 1enoBoil THKH H COUMATLHOMH OTBETCTBEHHOGTH OpraHH3aLmi.

Ypouu ynpanenws. TpeGoaHma K IPOCCCHOHANBHBIM M JIMYHBIM  KAue-cTRaM
PYKOBOOHTEJL.

XapakTepHCTHKH METO0B YIpPaBIeHHA.

CHCTeMHBIH H CHTYALHOHHBIH NOAXOMIB! B YIPaBNCHHH.
Crumu ynpasnenns. X OpeuMyIecTsa, HEAOCTATKH H 061acTs MPHMEHEHHA.

3apyGexHble MCHEIKEPLI — MCTOPHHM YCIexa.

. Knaccudukaums HHIMBH/TyanbHEIX TpH3HAKOB, HMEIOLIMX 3HAYEHHE TPH BHIOODE KapbepsL.

Knaccuguxauus pykosoaurenel no yposmio  Mecty, 3aHUMAEMOMY B CHCTEME YIIPAB/ICHHA.
Komanna menemiepa.

. Kynetypa ynpasnenueckoro Tpyna.

3a ceMeCTp CTY/ICHT MOKET Hanmcarh He Gollee oHOro pedepara.

Kpurepuu ouexusanus oaHoro pedepara;

15-20 Gamnos BeicTaBNAETCA OGYyUAlOIEMYCHA, €CTH OH TIEPEYHCIIAET BCE CYILUCCTBEHHLIE
XBPAKTCPHCTHKH 0G03HAYEHHOIO B Pehepare NpeaMeTa M BOIMOIKHBIE BapHAHTE! AanbHeilimero
Pa3BHUTHA pEIIeHHs NPOO/IEMBL, ECITH 3TO BO3MONKHO,

8-14 Gannos, ecnm CTYZEHT pACKDBUT TONBKO WACTh OCHOBHBIX IIONOMEHHIL BOTIpOCA,
HPOAECMOHCTPHPOBAN HETOTHOCTh B NMPEACTABNCHHAX O MPEIMETE BONPOCa,

I-7 Gamtos, ecnu crymentT 0Go3HAYMI 00LIyl0 TPAGKTOPHIO OTBETa, HO HE CMOT
KOHKPETH3HPOBATH OCHOBHEIE KOMIIOHEHTEI;

0 Gamos, ecnu cTyaeHT He TPOACMOHCTPHPOBAN 3HAHWH OCHOBHBIX MOHATHH, NPE/ICTABICHHI
06 n3y"gaeMoM Bonpoce.

IlpakTH4eckne 3apanus
Pazpen 1
3apaune 1. lpennonosxknm, Bac HasHawmu MEHEDKepoM  paGouell  rpynmbl, KOTOpoi
XapakTepHa cnabasn crovennocts. Kak Bel moctymure B nopo6Hol curyauuu? [lo kakum
napamerpam Bel MOKETE OTIPeAEnUTh He(OPMANLHOrO JHAEpa rpymme!?
3apanne 2. [TpoaHanusupyiite W Ha3oBHTE 11apaMeTpbl, NPEABABNSAEMBIE K COBPEMEHHOMY
MeHeepy. OroBopHTe Ka9ecTBa, KOTOPBIMH JOJKHE! GEITH Y MEHeDKepa.
3apanue 3. Chopmymmpyiite npoGneMy H ocymectsuTe ee JCKOMIIO3HIHIO, TTO3BOMSIOLLYIO
ONPEAENHTE COCTAaB CHTYALMOHHEIX (JAKTOPOB, BHI3BABIIHX €€ NOABJIEHHE.
3ananue 4. [Ipoananusupyiite B3aUMONCHCTBHE M oBoCHy#TE ero KOHGNMKTHOCTE B TakoH
curyaunn. [IpeanpunuMaTens cnpammsaer HaToroBoro HHCIEKTOpa: «OCHOBLIBAACH HA YeM, BB
Hanoxumn mrpad?». Wucmekrop: «PasescEuM curyaumion. M, NPHMEHAA  IOKYMEHTBI,
O0BACHAET MPHYHHY Tpada.
3apauue 5. [Ipoanammsupyiite B3aMMOICHCTBAE B Takoii CHTyauHH. MeHemKep crpaimsaer y
CBOEro aiuc-rcma: «Kak Bbl mymaere, 4TO CleyeT cremats, 4TOGH CBECTH K MHHHMYMY
Omo3AaHus Ha paGoTy pabOTHHKOB MPEANPHATHA?». ACCHCTEHT: «Y MeHS ecTh OMNpE/IE/ICHHBIC
MBICITH 110 TaHHOMY MOBOIY».
3anauue 6. [Tpoananusupyiite B3auMonelicTBHE B Takoi curyaumn. Menemkep ofpairaerca k
CBOEMY ACCHCTEHTY © ympewom: «Bel He NOGMIHCE CBOEBPEMEHHOCTH OCYHIECTBIEHHS
TNOCTABNEHHOH ~pYKOBOZMTENEM 3ajau». ACCHCTEHT: «3T0 CBA3AHO ©  CeMEHHbIMU
obcToATENECTBAMK Y.
3ananme 7. Boi  paGoraere MmactepoM. B mpouecce pabortel Bam  momoImHMK TIOBPEHIT
Aoporocrosuee ofopynosanne. Bam cieayer BhickasaTs ciosa KPHTHKH B a/pec Ballero
NOMOIHHKA MPH JHYHOM KOHTakTe ¢ HMM. Kakum o6pasoM BEl Hakamere CBOEro
nojuMHeRHoro? CoTpyITHK HAPYLIHI YC/IOBHA TEXHUKH GE30MACHOCTH, KTO-TO MO nocTpanars
H3-32 NaHHOH Ge30TBETCTREHHOCTH. Kak BBl MOCTYNHTE, 4TO cRaMeTe emy?
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3aganue 8. Fxeanenuniii CNpoc Ha UK C HATMTKOM B MPOJIYKTOBOM MarasuHe MOXET ObITh
MsTh, WECTh WM ceMb Aulnkos. [TokaxkeM fAepeBo pelueHuii, KOTOpoe HIMIOCTPHPYET
AIBTEPHATHBEI 3aM1ACOB MATH, IECTH HIIN CEMH ALIMKOB,

3aganue 9. [Ipoasanusupyiite npeanaracMylo  ynpasjieHueckylo CHTyauMio M Jaiite
000cHOBAHHLIE OTBETHI Ha HpeAToIKEHHbIE BOMPOCHI.
Ha npeanpusaTHH, HE OTAHYABLIEMCH BLICOKOH 3()(EKTHBHOCTLIO NPOM3BOACTBA, OAIHM H3
cnabbiX 3BCHLEE ynpasienus Obula HEBLICOKAN MCTIONHMTENLCKAS JMCHMILUIHHA. PyKoBOJACTBO
(PEANPHATHS NPHHAIO PELICHHE O PCOPraHM3ALHH CHCTEMbI YNPABNCHUA W BBEennn Gosee
apexruBHOI CHCTEMBI KKOHTPOJIS MCIOJIHEHWA.
Kakas cucrema KOHTPONA HCMoaneHus Mower Ouith naubonee oipexrusnoii? Karosa
TEXHOJIOTMS KOHTPOMs HCIOJIHEIHA, KOTOPYIO CTOHNO Obl BHEAPHTh HA NPEIIIPUATHH?

3apanne 10. INpeanonoxcim, But pykosoaurens oTaena mapkerinra. Bam neobxonumo
BBIACHHTS, KTO 13 COOBPAICCHIS PACX0A0B 60NCE BHINOACH NPEANPHATHIO — KOMMHBOSKED ML
TOPrOBLIi NPEACTABITEND.

Jlns kommuBoskepos npeayemorpen okaan 18000 py6. o mecau u 2% komuccuonnoro cbopa;
JU1s1 TOPrOBOro MpeacTapuTe — rapanTniinelit oxnan 6000 py6. n 5% xomuccronubix. Ouu
pafoTaloT B 01Hoil reorpadieckoit oGnacTh, oxuaaeMnii MecauHbIit 060POT COCTABUT
3200000 py6. Ycranosure, KTO MPEANOUTHTENLHEE A (ppMbl. ONpejennTe, npH Kakom
ofopoTe B MECSLL H3ACPIICH HA KOMMUBOIKEPA H TOProBOro NPEACTABUTENS OAMHAKOBDI

Pasznen 2

3apanme 1.

B ceasi ¢ pacwmpennem Junepcroii cetn dupma nposena ofyHeHHe HEPCOHANA B KOMHUCCTBE
10 aen. Pacxoapl Ha ofy4eHHe OJHOrO CrCLHANHCTa B 001aCTH MAPKETHHIA — 2 ThIC. JCH. €/,
TTpONOKNTENBHOCTL  BJIMANMA  NPOrpaMMbl  00Y4eHHs  HA  NPON3BOMMTENLHOCTE  TPYAAL
COCTaBHIA, 10 NPEABAPHTENLHLIM pacueram, 5 Jer. CTOMMOCTHas OLCHKA PACXOACICHHA B
NPOH3BOANTENLHOCTH TPY/A JYHILHX 1 CPEAHMX PaGOTHIKOB B OT/ENE MAPKETHHIA COCTaBINR 3
Thic. AeH. ei. OnpenemiTs, Ha Kakne napamerpil padotel upmsl OYAYT BAUATL PE3YJILTATDLI
obyuenns pabornukos? Paccuutarh et BANAHHA HpOrpaMMbl 00yHEHHA HA MOBHILICHHE
NPOH3BONTENLHOCTH TPY A,

3ananne 2.

Lenecoofpasuo i npiodpererne HOBoI TexHonornyeckoii mnuu no uexe 18000 y.e., eci,
10 MPOrHo3aM, Cpasy e MOoCHe MyCKa JIHHHE SKEroIibIC NOCTYNICHHS MOCHE BBUCTA HAJOIOB
cocrasar 5800 y.e. PaGora nminun paccuntana na 5 ner. JInksngauionnas €roimMocTh paBHa
saTpatam Ha eé gemontak. HeoOxoanmasn opma npubuini cocrasaser 12%.

3apanue 3.

Ects npefniokenne  ypennuuth obneMm nponssogersa na 15 %, 6e3 M3MEHEHUR CTPYKTYPBI
NPOM3BOACTBA T. €. NPHACIKHBACTCA CTPATErHi OrPAHMUCHHOrO pocTa. B mamnom ciyuae s
HAaHHPOBAHUS  TMEpCoHANa  HEOOXOAMMO BOCHONL3OBATLCH METOAOM  CKOPPEKTHPOBAHHOI
JKCTPANOALHN, TAK KaK HApALy C YBENHUCHHEM TIPOM3BOACTBA MPOAYKUMH NMPOrHO3HPYyETCs
WIMEIEHHE CUIE IBYX (JAKTOPOB, BIIMAIOUIHX HA YHCAEHHOCTh NEPCOHANA: MPOH3BOAHTENLHOCTD
TpyAa 1 APeKTHBHOCTD HCTIOML30BAHKS Pa0OUEro BpeMeHH.

Japanue 4.

[Tpumute pewenie 00 N3MEHEHIHH YHCIICHHOCTH OCHOBHLIX M BCIIOMOraTe/lbHbIX PadoUHX 1EXa,
paboTAIOIIErD B ABE CMENbL, ect ona Bpemenit oauoro pabouero s rog 18004. , koa(uupent
BLIMOMHEHHA HOPM U1 OCHOBHBIX pabounx — 1,12, anst seriomoraTensHsix pabosunx — 1. B uexe
puinyckaiores uagems: A —4000wT. B roa n b — 2800w, B rox TpynoemkocTs H3roTosieHus
oiioro wigenus coorserctBenno 30 w40 wen-u, Mamencuwe (Bo3pacraHue) OCTAaTKOB
HE3aBEPIIEHHON0 NPON3BOJCTRA cocTassier 650 Thic.py6, ynensHas TpysoeMKocTs [ThiC. pyo.
HE3aBEPLIEHHOH npomykuuH — 3 4en-4. K peromorate/ibHniM pabounM OTHOCATCS: CriecapH-
nanamanky, obcnyxusatoe 100 paGounx mect B anekTprky, obcnyxuparomme 80 paGounx
mect. Hopmet oGenysxusains o6opyrosanis Juis cnecapeii — 5, ans namaguukos — 8.

3apanmne 5.
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[TpoH3BOAHTENBHOCT MOET OLITH M3MEPEHA PAsIHUYHLIMH NYTAMM, TAKMMH, KAK 3aTDaThl
TPYA4, KAINTANA, JHEPTUM, HCMONBE3YEMBIX MATEPHANOB 1 T, A, B aroii 3amaue npoussoanTens
saneuennbiX 260K, NPoOAABAEMbIX B CyNepMapkeTe, cnocoden Ha MMelomemes 06opyroBaHnn
npou3soAuTh 24 nopuun u3 oaHoi Mepbl a6mox. Ero Texymme saxynku cocrasnmior 100 mep
#60K B JIeHb, U Kakaan Mepa TpeGyeT Tpex uacor Ha npouece nepepabotku. TIpeanpuaimMaTens
MONIATAET, YTO MONKET KYNHTD Y ONTOBOrO TOPropua ab/I0KH JTyUIIero KauecTsa 1o Toii ke lieHe.
B aTOM ciyuae MpOH3BOANTENL MOKET YBEIITHITE BLIXOA 0 26 mopuuii H3 onuoii Mepnt A6I0K.
Ero sarpatst Tpyaa 6yayT BO3pacTaTs Ha BOCEMD 4ACOB B JICHD.

Kak orpassrcs Ha NpOM3BOAMTENLHOCTH (KOJMYECTBE MOpUMii Ha wac Tpyna) peleHne
NPEANPHEATE 3aKYIKH Y ONTOBOr0 Topropua’

3ananue 6.

Ipynna meaukos cofupaercsi OTKPBITh YACTHYIO MeaniurHckylo (upmy. Ecnu peinox Oyaer
GnaronpuatheiM, oui Oyayt nmers npueus $100000. Ecmu peinok neGnaronpusthblil, ol
norecyr norepi $40000. Onu TalKe MOrYT OCYLWIECTBHTL MAPKETHHIOBOE HCCAEAOBAHHE,
kortopoe crout $5000. Pesynanrarsl MCCHEROBaHMA MOTYT ObITh GJATONPHATHBIMH  WITH
HeBMaronPIATHDLIMIL

TpebGyerca MoCTPOHTH ACPEBO PELICHHIT 1 OTPA3HTE HA HEM CBOIO JIEHEIKHYIO OTAauY.

3ananue 7.

JKentmua-npeanpuauMarens coGHPAeTes OTKPBIBATH PECTOPAH HEMANEKO OT YHHBEPCHTETCKOTO
ropojka. ITo opoMy niany npoekT BrmodaeT 6ap ¢ npojiaeii nupa, Apyroii nian He BisiouaeT
Gap. B Tom 1 apyrom ciyvae ee mancht na yenex 6yayr 6 (u na nposan 4). Excerojmsiii goxon,
picnoyasn Gap, pasen 325000 a.en. Bes Gapa noxon cocranut tombiko 250000 n. en. [posan npu
namiuun Gapa 6ot 661 ouenen 70000 a. e, a Ges Gapa — 20000 n. en. BriGepure papuanT juis
NPeANPHENMATENS, HCTIONE3YS 110KA3ATENb ACHCHHOI 0TAAYH KaK KpUTEpHit peuichns. Jlomiken
Jur Gusnec-naan siomoyars Oap.

3apanue 8.

[MpeanpuaTHE SABJISETCA MANLIM MOCTABLIIMKOM XHMHKATOB 11 000PYI0BAINA, HCHOMLIYEMBIX B
¢ororpauu. Omun Tosap, nocrasisemMsiii M, — 9to BC-6. Meneauep o6bruuo uMeer 3amac 11,
12 wmm 13 smmkos BC-6 ma kanayo Hepemo. 3a kaucabtli MPOJAHHBI SIINK MONYueHHas
npudnuts pagaa 35 T.p. Tak kak BC-6 #BAS€TCA PEAKTHBOM ¢ KOPOTKHM CPOKOM FOJHOCTI, TO B
ciiyuae HEMPOAWKH €ro K KOHILY HE/IEIH MEHEKEP A0JDKENH ero yunutoxuTs. Ou tepaer 56 T.p.
B KAICIOM Cliyuae, KOraa uTo-To He Npojai B KOHUE nexeny. Beposruocts npogaxi 11 sunkon
— .45, 12 suikos — .35, M BEPOATHOCTS npogadc 13 suguicos — 2.

a) YUTo B! PEKOMEH/IYETE MEHEKEpY AcnaTh?

6) Ecmit posmocno jgob6asuts B BC-6 HHIPEINEHTL, ero cTalii3npyiomte, Kak n3MeHATCs
BALIT PEKOMCH/IALAN OTHOCHTENBHO 3anaca BC-67

3apanue 9.

B pesynsrare paspaborkn ynpapnenueckux peuennii (YP) pykosoanreno opranuzaini
[PeUIONEIBI CHEAYIOUINE BAPHAIITE! YIIPABIEHUCCKOrO PELIEHHS 10 TPEM OCHOBHBIM

KPHTEPHAM, OLEHEHHBIX B Ganax, KOTOPLIC MPHBEACHDI B HIDKECICAYIOMEH Tadauue:
Bapnaurst YP Kpurepnii Nel Kpurepuii No2 Kpurepuii No3
Anprepuarnsa Nel 10 50 100
Aznbreprarnpa Ne2 3 60 100
Anpreprarnsa Ne3 5 80 90
AusvrepHarisa Ned 10 75 95

Kaxy1o n3 abTepHATHR JIOIDKEH NPHHATL PYKOBOAHTENH?
3aganue 10.
I"naBubiiil HEJKEHEP MPEANPHATHA PEIIAET, CTPOHTL HIH HE CTPOHTH HOBYIO TIPOH3BOACTBEHHYIO
JIMHHIO, WCMONB3YIOULYI0 BLICOKYIO TexHonorumio. Ecimn Hopoe oGopyjopanue 3apaGoTact,
komranua 6yner monydars npubsue 200000 T.p. Ecmi ne 3apaboraer, TO KOMIANHA MOJIy4UT
yGbiror 150000 T.p. [napnstii HIKEHED CHUTAET, YTO LIAHCLE HA HEYCNEX HOBOro rnpouecca — 60
Y.
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Jlpyroe peilieHne — NPOBOJMTEL AOMOMHUTENbHOE HCCNENOBAHHE M TOTAA PElIaTh, MYCKATH HIH
He [1yCKaTh HOBYIO MuHui0. Takoe uccnenopanne Tpebyer sarpar 10000T.p. InaBHbLi HIKEHED
cumraer, uto manc 50 : 50, uTo MccnenopanMe jgact GnarompuATHBIM pesymbTar. Ecnu oHoO
YCIEUIHO, TO BEPOATHOCTH TOro, uTo ofopynopanue Gyner paGorars, — 90 %. Eciu ner, TO
Tonbko 20 % COCTAaBNAIoT WwaHe, 4To ofopyaosanue Gyaer pabotats. Ilepea JMUOM FIABHOTO
MIKeHepa — aunemma. JI0JkeH M OH POBOJMTE HCCIIEIOBAHHE H 33TEM NPHHMMATE PELICHHE?
T[ToMOrHTE My MPOAHATM3HPOBATE 3Ty NPOBAEMY TEOPHH PELICHHI.

3apanue 11.

TpeanpuHHMaTens COOMPAETCA OTKPHITh BENOCHNENHbIH MarasuH. OH MOMKET OTKPHITH
MATEHbKMI Marasuy, GOMBLION MAra3MH HIM HHYEr0 HE OTKPhIBATE. BO3MOXKHA MATHICTHAA
apenja 3A4HUA [OJl MarasHH, M NMPEINPHHUMATENb XOUET CAENaTh KOPPEKTHOE PCLICHHC. On
TaKiKe COGMpAETcs NPUITIaCHTh CBOEro mpodeccopa Mo Kypey MapKeTHHra JUis MapKETHHIOBOrO
HCCIIEIOBAHNA, KOTOPOE MOK&KET COCTOAHME PHIHKA ANA €ro cepsuca. H3 HCCIGNOBAHHA BHIHO,
GyAyT JM pe3yNBTaThl CEPBHCA GNaronpHUATHEIMH HIH HEOMAroNpHATHEIMH. Tloctpoiite AepeBo
pelueHMi 1 NpeANpHHHMATENA.

3apanue 12.

Y MHBECTOpa MMEETCH BA BAPHAHTA BIIOKEHHA [CHEKHBIX CPEICTE B HOBYIO BEICOKOIOXOAHYO
B [IEPCIIEKTHRE OTPACHE UL OPraHH3ALHH NIPOU3BOACTBA C PA3IIMYHOM CYMMO# BIIOKEHHA.
CremManiCTh MOACYHTANH, YTO Ha CTAJHH CTAHOBAEHHA MPOH3BOACTEA BO3MOXKHBI PHCKH
(MHAHCOBBIX I10TEPE.

Wcnonb3ys AaHHBIE HipKeceaylouei Tabluubl, ONpeIenHTe Kakoi BAPHAHT BIOMKEHHA CPCACTB
CIEYET MPHHATE HHBECTOPY.

Tokazarenu BapuaHTHI BIOKEHHA KaHuTaia
Nel Ne2
CyMma cOGCTBEHHBIX CPEeNCTB, MIH. PY6. 15 49
MakcuMansHO BO3MOXKHAas CyMMa yOBbITKa, 9.5 21,0
MITH. py0.
Paznpen 3

3aganne 1. Dupma, CHCUHANM3MDYIOIAACH HA NPOH3BOACTBE KOMIILIOTEpPOB, CBEma K
MUHHMYMY MDHBHJIETHH IS BCEX PYKOBOAMTENEH OTIENOB. BeeM mperaraercs moib30BaThea
oGueit aBTOCTOSHKO# M GTONOBOH. ¥ pykoBomuteneil HeT coGCTBEHHBIX KabHHETOB, B oncax
YCTaHOBNEHB! OJHHAKOBLIC MEPETOPOAKH Ul KAXIOr0 COTPYIHHKA HE3ABHCHMO OT €ro
JOIDKHOCTH, Ha30BHTE NIFOCH! M MHHYCBI TAKOMH MOJIMTHKH.

3aganne 2. [[poanamusupyiite  CTPYKTYpY 3arpar pabovero BPEMEHM  PYKOBOJMTEM.
Onpefienure CBOHCTBEHHBIC W HECBOWCTBEHHBIC ONCPAlMM JUIA  Pa3NHYHBIX KaTeropuit
ynpasfiendecknx paforamkos. Kakue pesepBbl COKpAINCHHA BPEMEHH Ha HECBOHCTBEHHBIE
OTIEpAILHH YTPARIEHIECKHX paGoTHIKOB Bbl MoieTe Ha3paTh?

Jaganne 3.¢ nawGonec pacmpoCTpaHeHHBIM METOJAM MOTHBALHH MNEPCOHANA OTHOCAT.
MOHETApHBIi (IEHEXHEIH) MCTO/L; LENEnoi METO/ (YNpaBeH e 110 UeMaM); oforamenne Tpyaa;
NApTHCHNATHBHOE YIpaBleHAe (npuBiederHe pabOTHUKOB K ynpasnenuio). OT  Kakux
(pakTOpoB, MO BAUIEMY MHEHHMIO, 3aBHCHT KAKOH METOJl MPCHMYLIECTBEHHO HCMONB30BATH B
koHKpeTHOH cutyauuu? OGOCHY#HTE Ball OTBET.

3apanne 4.Dupma coGupaeTcs BBECTH HOBYK) MpPOM3BOACTBEHHYIO nuiuio. Ilpu ee pBOmE
HEOGXOIMMO PEIMTh, JENaTh KAMHTAILHYIO PEKOHCTPYKUMIO MM TEKYIIYH) PEKOHCTPYKLMIO
CymIeCTBYIOMEro 3aBoa. PBIHOK JUTA TOBapa, MPOH3BOAUMOrO HA HOBOH JIMHHH, MOMKET ObITH
GnaronpUATHLIM M HEGNArONPHATHBIM. Y MPMBI CYLIECTBYET €IIE PELMICHHE HHYEro He AeNaTh.
[ToCTpOMTL EPEBO PEIIEHMH, B KOTOPOM OTDAMKEHbI BCE BADHAHTHI M COCTOAHHA, KOTOPBIC
HMEIOT CBOHM MPABMIBHLIC H JNOTHYHBIC MECTA, OTPAKEHBI BCC BO3MOMHBEIE ANLTCPHATHBEL H
COCTOAHHA.

3apanue 5.COTPYIHHK MOCTOSHHO YKIOHAEGTCS OT OTBETCTBEHHOCTH, NEPECHPAIIHBACT, Kak
crieyeT BHIMOMHATH TEKlIylo paboTy, HO B pe3ynbTaTe BCE JENACT BECHMA CTapaTCIBHO.
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Cotpynuuk pabotaer B koMnauuy Gosee nomyroaa. Yem moxer GbITh BBI3BAHA 3TA CHTYAIHA?
Kaxosrl Barmy nefictna?

CTyneHTy creayeT BBIIONHHTL | MpakTHUECKOE 3ananue. MakcuManbsHas OLEHKa MpaBHIEHOrO
BBIMOJTHEHMA 3ananms 20 6awioe.

Kpurepuy oLgHHBAHHS:

15-20 GamnoB - 3amada pelIeHa BEPHO, PE3YNBTATHl  MHTEPNPETHPOBAHBI,  JaHbI
apryMEHTHPOBAHHBIE OTBETHI HA [IOCTABJICHHEIE BOMPOCHI;

8-14 GamioB — 3amaya peEIIEHA BEPHO, PE3YILTAThl HHTCPNPETHPOBAHEI, AdHbl KpaTkHe
HEAOCTATOYHO apryMEHTHPOBAHHBIE OTBETHI HA [IOCTAB/ICHHBIE BONPOCHL;

1-7 Gannos - cuTyanus pazobpaHa YaCTHYHO, OTBETEI HA MOCTABICHHLIE BOMPOCH! HEAOCTATOYHO
apryMEHTHPOBAHBI.

0 Gannos - cuTyauus He pasoOpana HiM paszofpasa 4acTHYHO, JAHLl HEAPryMEHTHPOBAHHLIC
OTBETH! HA OCTARIEHHBIE BOMPOCH, OTCYTCTBYET JIOFMKa PACCY K ACHHIH.

Tembl J0KIAA0B € Npe3CHTAUMEH
[OpU30OHTANLHOE H BEPTHKANMEHOE PAa3AC/ICHHE TPY.Aa.
3anaqy MEHEMKMEHTA.
3apy6exHbie MEHEIKEPHl — HCTOPUH yCIexa.
KnaccudHkalma HHIMBHIYATHEIX MPH3HAKOB, HMEIOIIMX 3HAYEHHE NPH BIOOPE Kapbephl.
Knaccupukauus pyKOBOAMTENIEH N0 YPOBHIO H MECTY, 3aHHMAEMOMY B CHCTEME YTIPABJICHHA,
Komanna MeHeDKepa.
KyneTypa ynpaBieHIecKoro Tpyaa.
Menexep H NpeanpHHHMATENb.
MeHeKMEHT Kak NMPOLECe, KAK OpraH WIH anmnapar YITpaBIeHHsA, KaKk HCKYCCTBO YITPABICHHA,
KaK HayKa.
. Onpezienenne H OCHOBHAA LE/b MEPCOHATBHOIO MEHEKMEHTA.
. OTeuecTBEHHbBIE MEHEIEPL] — HCTOPHH YCIeXa.
. [InaHHpOBaHHE H KOHTPOJIb LENCH
. [InanupoBaHHe Kaphepsl.
. [NonATHE KapbEPBL.
. [Touarue opranu3auyy. GopMansHas 1 HehopMaTLHAas OpraHH3amus.
. TpodheccHoHATLHEIE KAYECTEA, 3HAHMA M HABBIKH, OPraHM3aTOPCKHE CIIOCOGHOCTH MEHEMKEpa.
. [Ipodeccns MeHemx epa B COBPEMEHHOM MOHUMAHHH.
. [IposABneHHE KAYECTB MEHEKEPA.
. CHCTeMa NepCOHaNBHOrO MEHEKMEHTA.
. Craaud npod)ecCHOHANBHOM KapbEphI. LEITH H NPUYHHEI KAphEPhL.
. Craguu pa3euTHA paboTHHKA B Npolecce NPo(eCcCHOHANBHOM AEATEILHOCTH.
. Cranosnenne npogeccun "MeHemKep”
. CyLHOCTE MEHEIKMEHTA
. CyIHOCT NEPCOHANLHOTG MEHELKMEHTA
. CyIUHOCTB YNPaBIIEHYECKOH AEATENbHOCTH.
. TeXHONOrHs Kapbephl
. TexHONOr|A NPHHATHS PEMICHHS; IPOUECC MPUHATHA PELICHHH.
. THITBI TMYHOCTH
. TpeGoBaHHA K MEHE/DKEPY, ABTOPHTET MEHEDKEPA.
. YpOoBHH ynpaB/ieHHA.
. O6nexT U cyOBeKT ynpaBIeH4eckoil NeATeILHOCTH.
. DOpMHUPOBAHHE BOJIH H MHTEIUIEKTA MEHEDKEPA
. (DOPMHUPOBAHKE YTHIECKAX HOPM MOBEACHHUS MEHELKEPA,
. DopMyJIHpPOBaHHE LENEH NEPCOHANBHOIO MEHELKMEHTA
. (DYHKIMH H TEXHHKA MEPCOHATBHOr0 MEHEKMEHTA: NMOCTAHOBKA LIE/H, NNaHHPOBAHHE,
NPHHATHE PELICHHI, PEATH3aUHs M OPraHH3alMA, KOHTPOIb, HHOPMALKA H KOMMYHHKAlHH.

. DYHKINHM MEHE/DKMEHTA.

. OYHKIMOHANBHBIE PONH B MPOLIECCE YNPABICHHA OPraHH3aUMei.
. Llenu ¥ MpUYMHBLI KAPLEPEL.
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Crynenty B Teuenue CCMECTPA MOMKHO BHINOMHHTE He Gojee 2 AOKNAHOB © npe3eHTalueH.
MaxkcumanbHas ouenka 3a BEIMONHEHME Kaxcnoro goxnazna |0 6annos.

Kputepun ouennpanns oxHoro aoxnana c NpEe3eHTALHEH:

8-10 bannor Boicranaercs, ecmu H3NOMCHHBIH MaTepuan (akTHaecky BEPEH, HAIHYHE TTy6OKHX
HMCHEPTIBIBAIOUMX 3HaHHH B 0GbeMe Mpoiitenmod TPOTpamMMbl IHCUMILTHHBL B COOTBETCTBHH C

OTHENLHLIC JIOTHYECKHE M CTHITHCTHYECKHE HOTPEITHOCTH, 06yqalommiicss ycpom OCHOBHYIO
JHTEPATypY, PEKOMECHIOBAHHYIO B pafiouei TIpOrpaMMe AMCLIMILTHHEL:

I-4 Ganna, ecnn mokasano mammume TBEPABIX 3HaHMA B ofbeme npoiinenHoro Kypca B
COOTBETCTBHH C UENAMH OGYYEHHS, MINOKeHHe OTBETOB C OTACHBHLIMH OLIMOKAMH, YBEPEHHO
HCIPABIEHHBIMH TIOCIIE AONONIHHTEIbHbIX BOIIPOCOB;

0 Gamnos, ecnu COACPKaHHE AOK/IANA HE CBA3aHO C PacCMATPHBAEMBIM BONPOCOM, HANMYHE
IpyGHIX OMMOOK M HEemOHHMaHHEe CYWHOCTH H3JIAraeMoro Marephana, HECYBEPEHHOCTE W
HETOYHOCTE OTBETOB Ha JAOMOJHHUTENLHBIE | HABOJAIIME BOMPOCEHI.

3 Meroanueckue MaTepHAJILI, ONpeleanIom e MPOUEAYPLI OUCHHBAHHS 3HAHMI, yMenmii,
HABLIKOB H (MJIH) ONBITA JEATENLHOCTH, XAPAKTEPH3YIOLIHX TANLI hopmMupoBanns
KOMIOETEHUMI

[pouenyprr ouenmpanus sxmouator n ceba Texymmii KoHTpoNs U IPOMEXYTOYHYIO
aTTeCTaLHIO,

Texymnii koutpons ycnesaemoctu TPOBOIMTCA C HCHOMB30BAHHEM OLEHOYHBIX
CPEICTE, NpPEJCTABIIEHHHIX B I. 2 [aHHOrO NpHNOsKeHuA. Pesyinsrarsl Tekymero KOHTpOIIA
AOBOAATCA N0 CBEACHHA CTYAEHTOB 1O MPOMEIKYTOIHOH aTTecTarm,

HpomencyTounas arrecranus MPOBOAUTCA B ()OPME 3K3aMeHa, 3amuTEI KYPCOBO#H
paboTeL.

OK3aMEH NPOBOJKMTCA MO PACTHCAHHIO TMPOMEKYTOYHOI ATTECTALIMM B ITHCHMEHHOM
BHRE. KOMMYECTEO BOIPOCOB B IK3aMEHALMOHHOM 3AAHUH — 3- /IBa TEOPETHYECKHX BOTIPOCA H

3a4CTHYIO KHHXKKY CTYOEHTa. Crynentsl, He npoienmme NPOMEKYTOYHYIO ATTECTALHIO IO
rpaquy CECCHH, NOMKHBI JIHKBHIHPOBATh 3a10JIKEHHOCTE B YCTaHOBIIEHHOM NOpAIKE.

3ampuTa KypcoBoii paGotsl mpoBoamTcs 3a CHYET BPEMCHHM, OTBEAEHHOTO HA OCBOCHHE
JAHCLIMIUIMHET
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M puooncenne 2

METOJAHYECKHE YKA3AHIISI MO OCBOEHHIO JUCHOUTLINHBI

YueGubiM NNaHOM NPe/yCMOTPEHBI CIICAYIONLHE BHIBI 3aHATHIL:

- JICKLUH;

- NPAKTHYECKHE 3AHATHA.

B xofe NCKUHOHHBIX 3aHATHII CTYJIEHTHI 3HAKOMATCH C KOHKPETHBIMH MNYTAMH U
METOMMKOIl  NAAHHPOBAHHA M 3KOHOMMYECKOro  00OCHOBAHMA  CO3JAHMA  HOBBIX
NPEANPHHHMATENLCKHX CTPYKTYD, NOBbIcHHEM (EKTHBHOCTH NPOM3BOACTBA H TEXHHKO-
JKOHOMHUECKOro 060CHOBaHHA ONTHMANLHLIX BAPHAHTOB XO3MHCTBEHHOrO PYKOBOACTBA Ha
npeAnpHATHI. YCBaUBAIOT LEMM, 3ajaui, OOBEKTHL, CPEACTBA, METOJbI HCIONL30BAHHS
3KOHOMIHECKIX 3AKOHOB XO03MICTBOBANNSA /I8 PACLIMPEHNS BHEUIUHX CBA3CH MpIt peannsainn
NPOSKTOB, HAMPABJCHHBIX HA  Pa3BUTHE OpraHM3auMH, JAKOTCA peKOMERIAHIL LI
CaMOCTOATENLHOI PAOTL! 1 NOATOTOBKE K NPAKTHYECKHUM 3aHATHAM.

B xo/ie MPAKTHUECKHX 3aHATHH yrayOasioTes H 3aKperuiAioTes 3HAHHSI CTYACHTOB O
psfy — pAaccMOTPCHIBIX  HA  JIEKUMAX  BONPOCOB,  PA3BUBAIOTCH HABLIKK  NPHHATIA
IKOHOMHYECKHX pElleHiil  A11  pasupiX THMOBR  xo3aficTsyroumx  cy0nekTo, palores
peKOMEn AL JUist CaMOCTOATENLHOI PaboTLI.

[TpH NOArOTOBKE K (PAITHYCCKUM 3aHATHAM KOKABIT CTYASHT MOMKCT:

— M3YUHTDL PEKOMEHLOBAHNYIO YUeOHYIO JIMTEPATYPY;

— H3YUHTh KOHCNEKTbI JIEKLHIL.

ITo COFNIACOBANMIO ¢ NpPEHoAABATENeM CTYACHT MOXET MOATOTOBHTH pediepar no Teme
sauaTHA. DB mpouecce MOArOTOBIM K HPAKTHUCCKHM  3AHATHAM  CTYNCHTHI MOrYT
BOCHO/B3OBATHCA KOHCYJIBTALIAMH MPENoaBaTed.

Bonpockl, He PACCMOTPEHHEIC HA NEKUHMAX H NPAKTHICCKIX 3AUSTHAX, MOMKHDB! GbITh
W3YUCHBI CTYJCHTAMI B XOJIe CaMOCTOSTEALHOM paborel. KonTponn caMoCTosTeNbHoit paGoTnl
CTYZCHTOR Hajl yueGHoil mporpaMmoii Kkypca OCYLICCTBIETCS B XOJAC 3AHATHIT NOCPEICTBOM
Tectupoatis. B xoae camocTosTelbHON  paboThl KaMABLE  CTYICHT o0s3aH  MPOUKTATE
OCHOBHYIO i M0 BO3MOMCHOCTH AOTIONHHTENbHYIO NHTEPATypy MO H3YUACMOl TeMe, J0NONHHTL
KOHCMEKTBI  JICKUMiT  HEAQCTAIOUMM  MATEPHANOM,  BBLIMHMCKAaMH M3 PEKOMEHIOBAHHBIX
MCPROMCTOMHUIOB.  BLIAGAMTb  HEMOHATHBLIC — TEPMHHBL,  HAliTH  BX  3HaucHne B
SHIHKIOTISIHHYCCKHX CI0BAPAX.

JIns MOArOTOBKM K SAHATHAM, TEKYLICMY KOHTPOJNIO H NPOMENKYTOUHOH arrecTaiin
CTYHEHTHLI  MOCYT  BOCHOJBIOBATLCH  DNCKTPOHHO-OMOIMOTEHHLIME  CHCTEMAMMU. Take
ofyuaiomuecs MOTYT B3AThL Ha  JOM  HeOOXOJAMMYI0 JHTEpaTypy Ha aboHeMEHTE
YHUBEPCHTETCKOH GUOTIOTEKH Ml BOCTIONB30BATECSH HTANIBHBIMI 3AaMH.

Meroanueckie pEeKOMEMNAUNI 1o nanmeammo Kypeosoii paGorei, tpefoaunn K
o opmacHI0

[Tnan (coaepsicanie) Kypeooii paboThl, pazpabaTLiBacTes CTYACHTOM CAMOCTOATCIILHO H
COPMACOBHLIBACTCA C pYKOBOAMTENEM. [KaK npasmio, IUIaH JOJLKCH CONEpIkKATh: BBEACIHHE, 3
rNaBEL, BHBOADI W TPEUIOKEN IS, CIMCOK HCMOAL30BAHHOI rreparypbl. IIpumepnas crpykrypa
nana (cogepianus) pediepata npuBeaeHa B NPIINKEHHH

Bo BBEACHHH PACKPBIBACTCA AKTYANLHOCT, H30bpannoii Tempr paboThi, OCHOBHAA LC/b
paGoThl, 3/1aUH, KOTOPLE HCOOXOAMMO PEUINTL /A AOCTHIKEHHA TOCTABNCHHOMH UL, METOb!
W NpHEMBI, HUCMONB3yeMbie MpH Hanucamiu pafotel. OOGLEM BBCACHMS, KAK NPABHIO, HE
NPEBLIIACT 2 — X CTPANHLL MAUHHONHCHOrO TEKCTa,

B neppoit raane paoTbl H3AACAIOTC TEOPETHKO — METOAHUECKHE ACTICIThl HCCIETYCMOil
npoGrembl (TEMBbI), JAETCH NOHATHE, COUEPHAHME HCCTenyemoil IKOHOMHYECKOH KaTeropHu,
NPUBOJATCA PABTHYUHBIC TOUKH 3PEHUA YUEHBIX — JKOHOMHCTOB MO MOBOJY PACCMATPHBACMOF
npotnemst (temor). IIpn 3ToM  A0mWKHBL GBITH HCMONB30BAHBL KAK yuefuas nuTeparypa, Tak u
CrenMATbHAS YKOHOMHYECKAs IMTEPATYPa, MOHOTPa()HK, KHHIH, CTATEH YHEHBIX — IKOHOMHCTOB
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no Ttematnke paGore. Kax mpaswio, o0beM mnepsoil riagsl He TPEBRILIACT 5-7 CTparmiy
MALIHHOMHCHOrO TEKCTA.

Bo sropoii rnase paboThl paccMATPHBAIOTCA OPraHW3ALMOHHO-IKOHOMUYECKHE YCTOBUS
JIEATENLHOCTH KOHKPETHOH Oprann3auy (0TPAc/in); aHAIM3NPYIOTCS COBPEMEHHOE COCTOANNE H
TeHJCHUWH pa3BUTHA  OPraHH3ALMH, OTPACHH, NPOHM3BOJICTBA, HM3/AracTCA IKOHOMHHCCKAs
XapaKTepHCTHKA H3yuaeMoii npobnemnl (spAcHuA, nponecca), a Talke (paxTOpLI, BAMAIOLLHE HA
PA3BUTHE TCX HITH HHBIX ipoLieccon. [Ipu oTOM HCMONB3YIOTCS CTATHCTHUCCKHE IAHHBIC, JAHHLIC
FOIOBLIX OTHETOB M APYIHMX HCTOUHHKOB CTATHCTHYECKOI nudopmaniy 3a MoCICHUE TPH oA,
KOTOpble MpUBOAATCA B Bupe Tabmuu, rpadukos, Auarpamm B TEKCTE [J@BLI, WIH B
npunoxenuax. ITokasaTem TaGuui u ApYrHe KONMMUECTBEHHLIC H CTOMMOCTHBIC MMOKa3aTeiH,
npuUBoAMMBIC B paBoTe, AOKITBI MOACHATLCS CCHUTKAMM HA HCTOUHHKH, T.€. YKa3hIBACTCA 0TKY/IA
B3ATHl OTH mokazatesnt.  Hanpumep, janmmple rojfoBoro OT4eTa) JAHHLIE [CPBHUHOIO
GyXraJTepckoro yueTa; CTATHCTHUECKHE AdHHBIE W T.01. pafoTbl PACCMATPHUBAIOTCA OCHOBHAIC
HANPABACHNA, MYTH, METOAL, GaKTOph nopbimenHs EKTHRIOCTH HCCAERYEMOIT NPpoBaeMET;
060CHOBLIBAIOTCS MPEANONEHUS, HANpaBicHHble HA BeuBicHHe (JAKTOPOB 1 PE3epBOB
oficcrieuentis  KOHKYPEHTOCTIOCODHOCTH NPOAYKUHH M TNPEANPHATHS, NOBBILICHHA KavecTna
NPOAYKIMH, — CHIDKCHHA Ce0ECTOMMOCTH, MOBLILEHHS [POH3BOAMTENLHOCTH TPYAR, pacra
penTalesbHocTH W NpUOBUI B HCCHCAYCMOM  NPCANPUATHH,  [PH HEOOXOIHMOCTH
OCYLIECTBIMIOTCS MPOTHO3HBIC PACHETbl € HCMONL30BANNEM MATEMATHYECKOTO MOACIIPOBALLHA
H KOppPEMLHOHHO-PErPeccHonHoro ananusa, OGbeM riasbl, KaK Npasuilo, HC NpEBbIIIACT 15
CTPaHMLL MAIHHOIHCHOTO TEKCTA,

B BuBomax © MpEAnoMeHusiX paboThl H3NArAOTCA BBIBOJBL M NPEMIOKCHHI,
BBITEKAIONIHE I3 COACPIKAHNA KU IO0IT rNaBbl M KAKI0ro pasaena.

CricoK HCHoAL30Banoil anTeparypsl ajopmiseTcs B andasHTHOM MOPsKe.

PaGoTa MPENCTABIICTCS B MALIIIONICHOM BIAE HA cTanjapTHoil Gymare (popmara A-4,
wpnT 14, NOAYTOPHBIT HUTEPBAN, CO CAELYIOUMMH NONAMH: BEPXHEE I HIDKHCE — 2,0 om;
nesoe — 3,0 eM, npasoe — 1,0cm. Hymepaums crpanui BsepXy Mo USHTPY, THTYIBHbIH ANCT
cunTacTeA nepsoil crpammucii n womep He crapures. Kamgas rnasa HAMMHACTCS C HOBOI
crpanmust. O0umii 06bem padorTul He Honee 35 cTpaHull MAUIHHOMHCHOrO TEKCTA.

Cozneprkanue pafoThi H3NArAETCH YCTICHM, IKOHOMUMECKH IPaMOTHBIM n3biom. Ecni b
paboTe NPUBOAMTCS JOCHOBHLIA TEKET M3 JIMTEPaTyPHOro MCTOYHHKA, TO OH obs3aTensno
GepeTcst B KABBLIYKM I YKa3bIBACTCA HOMEP JAHHOr0 BLICKA3BIBANIA H3 CHUCKA HCMOJIL30BAHHOI
nuteparypet. Hanpumep, «C sxonomMuteckoii TOUKI 3peiiis HHBECTULHN PACCMATPHBAIOTCA Kak
pacxoanl Ha cozjanne (mpuoOperenie), pacumipeHie, PEKOHCTPYKUMIO i TEXHIMECKOe
MEPEROOPYKEIIE OCHOBHOIO KAMHTIIE, @ TAIOKE HA BHI3BANHBIC ITIM HIMEHEHHA PA3MCPOB |
cocrapa 06opoTHOro Kamutaiay [35]. B cnncke HCNob30B8aHHOI JITEPATYPLL: 35. DkoHoMHKA
cenmnckoro xossiicrna, c. 215, Ecinn Teker npusoautcsa B GnmM3koil pepakunH, TO JENAETCA
cebiika Ha merounmk 6es yxasaHus crpanui. Jluteparypa, Ha KOTOPYIO JIE/IACTCA CChUIKA 1
Tekcre paboTh 06A3ATENBI0 JOMiHA GLITh PHBEACHA B CIIHCKE HCTONB30BAHHOI IHTCPATYPHI.

Odopmnete TabIHL OCYUIECTBISETCA B COOTBETCIBUM ¢ TpeboBaitaMy, HyMEpauls
CKBO3HAS [0 BCEMY TEKCTY, HE JONYCKAeTCs paspbipa Talmuibl, KOPAA HOMEP M HAIBAHHC
TaGuiubl Ha OAHOI cTpammue, a cama Tabanua na cneayioweii. Coxepaaninecs B Tabnnue
JAHNLC NOTBEPACIAIOTES CCBLTKOI HA HCTOMHUK, OTKYA B3ATEI OTH JanHbie. Ipadiky, cxemsl,
JMATPAMMBI HMEEOT OTACILHYIO HYMEpPALUio.

PaGora, moC/e BHINOJIHEHHSA, CAAETCS HA Nposepky pykosomuremo. Tlocne nposepkit,
paBoTa ¢ COOTBETCTBYIOMIEH 3ANHCHIO! K 3a1LHTe HIH HA JopaBoTky.

Pewenne 0 jonycke K 3aumte paGoThl NPHHHMACT PYKOBOAMTEIb, TPOBEPAIOLLHI
paBoTy, 0 YeM HA THTYJILHOM JINCTC IENAETCA COOTBETCTRYIONIAA 3anuCh. 3ALIHTa NPOBOMHTCS 1
yeTHoii JopMe, 110 KETAHMIO CTyACHTA B Biae Aotama (e Gonee 10 Mui), WK B BHE OTBETOB
fa sompocst. ITo xoJy [OKNaga M B NPOLECCE OTBETA HA BONPOCH MOMHO NONB30BATHCA
rabnunamy, rpaHkaM, CXeMaMH | P CIPaBOYHBIMH Matepuanamu, Hurats pafoTy Bo Bpemsa
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3auTel  He paspemwaercda. [lo pesynsTaram 3ammMTRI NPOBOAMTCE oOueHKa paGoThL
ApPEnoaBaresncM, NPUHUMAIOLIMM 3aLluTYy,

Meroauyeckue peKoMenaauiy no HANHCANIIO, TpeboBanun K oopmiaenino
pedepara

ens wanucanua pedepara - yrayGuTh 3HAHHS CTYAEHTOB, MONYYEHHBIE HMH B XOJE
TEOPETHYCCKHUX M MPAKTHYECKHX 3AHATHIA, TIPHBHTHL HABBIKH CAMOCTOSTENHHOTO H3yHEHMs
Npo0IeM, COA3AHHEIX C OTPACTEBON OpraHH3aLMei! PLIHKOB.

3HAUCHHE COCTOMT B TOM, YTO CTYNEHTE HE TONLKO 3aKDEMUIAIOT, HO W yrayGnsior
nmony4eHHsIl TeopeTHueckuii matepuan. Bmecte ¢ Tem, pedepar spasercs HHCTPYMEHTOM
MPOBEPKH TOArOTOBKM CTYACHTOB K camocrosTenbHoii paGorte, a Tawoke Baxwuoit opmoii
PA3BHTHS HABBIKOB UCCIIEOBATENLCKOM paBoThI.

Pediepar pomien GbITh HANHCAH HA BEICOKOM TEOPETHYECKOM YPOBHE. Mpn Hanucanuu
ero HeobXoAHMO 06OBLIMTL TeOpETHYECKHTT MaTepHan Mo H3GPaHHOll Teme ¢ HCMONL30BANIEM
crareii # nyGnukaumii B mepHOAMUEcKoli mewaTH. M3NOMCEHME TEMBI  JIOMKHO  ObITH
KOHKPETHDIM, MOCNEL0BATENLHEIM,

Pediepar spinonusiercs Ha cTaHAapTHLIX muetax Gymaru gopmara Ad (210x297 mm £ 10
MM).

O6wit o6sem pediepata He nomken npeskiwats 15-20 CTPAHHIL MALKHOTHCHOMO
Texcta. ITevats nponspoautes uepes 1,5 uurepsana, pasmep wpndra 14 (T imesNewRoman), ¢
BBIDABHHBAHHEM No wHpune, Jlepoe mone nucra 30 MM, npasoe - 10 Mm, BepxHee - 20 mm,
uikree 20 Mm. Texer nomien odopmaatses abzauamu ¢ oretymoM 1,25-1,27 cm,

Bee 3aronoBkm B TeKCTE NOMMHBL BBIAEAATHCA, MPUUEM KANCBLi pasgen (rnaey)
HEOOXOAMMO HAYMHATE ¢ HOBOMH CTpaunupl. HaMMeHOBAHKE PA3NENa BLIACAAETCA HPOMHCHBEIMH
(sarnasHoiMM) GyKBaMmiL, HKHPHBIM WPHATOM, B KOHLE Touka He crasuTes. [Tocne 3aromoBika
pasiena ©epes ONMH MHTEpBan CTpouHeiMu Oyxsamu (mepBasg NpomcHoil) MHIIETC
HAUMEHOBAHHE NOApa3iena, TekcT NoApasens Ha HHACTCA HIDKE 3aP0TOBKA HA OJTHH WHTEpBAL
Hymepauus pasnenos, mOApasiesioB, NYHKTOB OCHOBHON 4acTH TEKCTa Bejercs apabckumu
undipami, TOC/E HOMEPA CTABHTCA TOUKA. Pasenbl HMEIOT CKBOSHYH HYMEDAUHIO B Mpeienax
paboThl, a MoApasiesst — B npeaenax pasaena. Ilepsas mudpa Homepa MOApasJeNna yKassiBaeT
HOMEp pa3nena, BTopas — HoMep noApasena.

Bee crpanuiisl TeKcTa HMEIOT ckBO3HYI0 Hymepawmo, Homep crpanuus: NPOCTABNAETCA
apaGckuMM DUQpaMU B NPAaBOM BEpXHEM Yy CTPAHMUBL THTYNBHBIA NHCT BKMOUAIOT B
0bLLy10 HYMEPAUKIO CTPAanKLL OTYeTa. HoMep CTpaHHIbl HA THTY/IEHOM NUCTE He NPOCTABIIAIOT,

Dopmysibt, TaOMMUBL, HAMOCTPauMM  (rpadMKW, CXEMBI, JMArpaMMbL) cneayer
PAcroNarars B kypconoii paGoTe HENoCpPEACTBEHHO NOCHE TEKCTA, B KOTOPOM OHH YIIOMUHAIOTCS
BUepoeie, WM Ha cnepytoweil crpanuue. Mumoctpauwuu, (opmyns u TaGmHust chemyer
HymepoBath apabeximu uudpami CKBO3HoM Hymepauueit. Ha Bee miunocTpatmu 1omkis! GrTs
J@HBI COBUTKH.

Bce CHOCKM H MOJACTPOYHBIE TPHMEUAHHA NEYATAIOTCH TONBKO HA TOI CTpaHHLE, K
KOTOPOI1 OHH OTHOCATCH.

CChITKH Ha HCNONB3OBARHBIC HCTOYHUKH CNEAYET NPHBOIHTE:

- 00 B KBaApaTHBIX CkOOKAX, YKA3BIBAL MOPAAKOBLIA HOMEDP MCTOUHHKA, YKATAHHLH B
«Criicke HCMONLIOBAWHOI IHTEPATYPEIY C YKAZAHHEM CTPAHULILL HCTOYHHUKA;

= 60O MOACTPOUHO € YKA3AHHEM ABTOPA PaGOTEI, €¢ HA3BAHMA, MCCTA H FOAA W3JAHHA,
HOMEPA CTPAHHLDI, Ha KOTOPYIO AENAETCA CCHINKA.
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