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KA®EJIIPA OO0muii ¥ cTpaTernyeckuii MeHEIKMEHT

Pacnpe,uenenue YacoB JHCUMIJIMHEI MO ceMecTpam

Cemectp
(<Kypc>.<Cemectp Ha 3@2.1) 4(2.2)
Kypce>) Hroro
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Bup 3anaruit v | | v PIL | vn PIT

Jlexupu 18 |18 (36 (36 |54 |54
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Hroro ayn. 36 |36 |72 |72 |108 [108
KonraktHaa pabora 36 |36 |72 |72 |108 |108
Cawm. pabota 36 |36 |108 [108 |144 (144
Yackl Ha KOHTPOb 36 (36 |36 |36
Hroro 72 |72 |216 (216 |288 (288
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1. HEJH OCBOEHMA AMCHUAIIINHBI

1.1|3HaKOMCTBO CTYAEHTOB C METOJAMH PelleHHs HauboNee akTyanbHBIX NpobieM MEeHeXMEHTa B 00aCTH aHany3a NoBeIeHHs
IKOHOMHYECKHX areHTOB, a Takike 060CHOBaHHOTO BBIDOpa HanboNee NepPCNeKTHBHBIX PBIHKOB HAa OCHOBE PE3yJIbTaTOB
MCMONB30BAHMSA KOMYECTBEHHBIX H KAUECTBEHHBIX METOJOB MCC/IEOBAHHA B PAMKAX MPOBEASHHA 3KOHOMHUYECKOTO H
CTPaTerM4ecKoro aHanusa.

2. TPEBOBAHHA K PE3YJIbLTATAM OCBOEHMSA JUCIUILIMHBI

ITK-5:cn0co6HOCTLI0 AHAAH3UPOBATEL B3AHMOCBS3H Meay (yHKUHOHAILHBIMH CTPATErHAMH KOMITAHHI ¢ IebI0 IOAr0TOBKH
c0aJaHCHPOBAHHBIX YNIPABIEHYECKHX pPellleHUi

ITK-3:pnafaeHneM HaBBIKAMH CTPATErH4eCKOro aHAIH33, pa3paboTKH H OCYIIeCTBJIEHHS CTPATErHH OPraHH3alHH{, HANPAB/IEHHOH Ha
obecrieyeHHe KOHKYPEHTOCOCOOHOCTH

OIIK-2: Croco0HOCTLI0 HAX0AUTE OPraHM3AUMOHHO-YIPABIeHYeCKHe PellieHHs H FTOTOBHOCTHI0 HECTH 32 HHX 0TBETCTBEHHOCTE C
NO3HUHIA COUHAIbHOMI 3HAYHMOCTH NPHHUMAEMBIX PeLIeHHH
OK-3: €MoCOGHOCTLI HCMO/IB30BATE OCHOBBI IKOHOMHYECKHX 3HAHHUIT B PA3IHYHBIX cepax AesTeIbHOCTH

B pesyabTaTe 0CBOEHHS AHCLMIUIHHBI 00Y YA LIMIICH JOMKeH:

3HaTh:

OCHOBEI 5KOHOMHYECKHX 3HAHHH B pasnHuHEIX cdepe 0bIero 1 cTpaTerH4ecKoro MeHeKMeHTa.

OCHOBHBIE METOB OPraHH3alMOHHO-YTIPABIEHYECKHMX pellieHnH, 0cOGEHHOCTH YCIOBHI PEIHOYHOM CPE/Ibl U MEPY OTBETCTBEHHOCTH C
TIO3HLM#H COLHANBHOM 3HAYMMOCTH MIPHHHMAEMBIX PELIEHHH.

MeTonp! cTpaTerH4eckoro aHamusa.

DyHKUHOHANBHBIE CTPATErHH KOMNAHMA.

YMern:

Hcnons30BaTk OCHOBBI 3KOHOMHYECKHX 3HAHUH B cepe 00LIero H CTpaTerHuyeckoro MeHePKMEHTA.

Hcnonb30BaTe METOAB! MPUHATHA YIPABIEHYECKUX PELUCHHIT C YUETOM PBIHOUYHBIX YCIOBMI, OCYLIECTRATE aHAIM3, PEANN3ALIHIO H KOHTPOJIb
Pe3yJIbTATOB PElUeHHI pasiHYHbIX 3a5a4 B c)epe MPOM3BOACTBA H MPENOCTaBISHUA YCIIYT.

Pa3pabarbIBaTh W pealM30BBIBATE CTPATErHUECKHi aHANIN3 MpeanpuATHA (opraHu3anui), OCyLIeCTBIATE CTPATErHUECKHH aHATH3
NpeAnpUATHs (OpraHH3aLuH).

AHATH3UPOBATh B3AUMOCBA3H Mex Ty QYHKLMOHANBHBIMH CTPATErHAMH KOMMaHHH.

Baagers:

HagsikaMH HCTIONb30BaHKA HEOOX0AMMBIX YIKOHOMHYECKMX 3HAHU B cdepe obIIero M cTpaTerHyeckoro MeHeIKMEHTA.

MeTonamu (popMHpOBaHHA KPHTEPHEB H ANbTEPHATHB, Y1€TOM YCIOBHIl NPUHHUMAEMbIX PELUEHHH, IPABHJIAMH NOCTPOEHHA MOJENEH 1
MPOBEPKOH UX aleKBaTHOCTH.

HABBIKAMH CTPATErHYECKOro aHaIn3a, pa3paboTky M OCYILECTBIICHHS CTPATErui OpraHu3alliH, HarpaBieHHOH Ha obecriedeHue
KOHKYPEHTOCTIOCOGHOCTH.

MeTo aMH NOAroTOBKH cOANAHCHPOBAHHEIX YIPABICHYECKHUX PEeLLeHHH.

3. CTPYKTYPA U COAEPKAHUE JUCIHHITIHHbI

Kon HaumenoBaHHe pa3feoB 1 Tem /BHJ 3aHATHS/ Cemectp / | YacoB | Komneren- | JlaTepatypa
| SAHATHA Kvpe LIHH
Paspen 1. "OcHoBbl MeHeXxxMeHTA"
1.1 «BreneHue B MEHeLKMEHT. [IOHATHE YNPABIEHHS W €T0 3MEMEHThI). 3 4  |OIIK-2 IIK- 3( JI1.1 JI1.2J12.1
MeHeKMEeHT KaK PasHOBMAHOCTE X034HCTBEHHOIO ynpasyieHus. Lienn u [K-5 OK-3 J12.2J12.3

3anayu MeHepkMeHTa. MeHeKMeHT U ero GyHkumun. MeHemxKep B
opranuzauuu. /Jlex/

1.2 «McTopus pasBUTHA MEHEUKMEHTA». Y CIOBHA H MPEANOCHUIKH 3 6 OITK-2 I1K- 3| JI1.1 JI1.2712.1
BO3HMKHOBEHHA MeHekMeHTa. [10/1X0/1bl Ha OCHOBE BBIIEIEHHS IK-5 OK- 3 JI2.2J12.3
PasIMYHBIX WIKOJ ynpasieHHa. Tunbl Monenel v oprau3auui
meHemkmMenTa. CoBpeMeHHbIE HalpaBiIeHus MeHepkmenTa. /Jlex/
1.3 «OCHOBHEIE BUIIbl MEHEIDKMEHTa». MHHOBaUMOHHBIH, CTpaTerH4ecKHii 3 8 OTTK-2 TIK- 3| JI1.1 JI1.2J12.1
MeHemkMeHT. OOBeKT U NpeaMeT MeHeuMeHTa. OCHOBHEIE CYOBEKThI [K-5 OK-3 J12.2J12.3
PBIHKA MHHOBALHH, PA3HOBUAHOCTH MHBECTHLIMHA B HHHOBALIHOHHOM
meHemkMenTe. OcHOBHBIE NokaszaTent 3¢ eKTHBHOCTH HHHOBALIMOHHOTO
npoekra. /Jlex/

1.4 «BBeneHue B MeHEUKMEHT. [TOHATHE YIIPaBIEHHA U €r0 JIEMEHTEI. 3 8 OITK-2 TIK- 3| JI1.1 J11.2J12.1
MeHemKMEHT KaK pa3HOBHAHOCTE X03AHCTBEHHOTO ynpasneHus. Llenu u [1K-5 OK- 3 J12.2 J12.3
3a/laul MeHeKMeHTa. MeHepKMeHT 1 ero GyHKuuu. Menemkep B
opranusauuu. /Tp/




1.5

«McTopus pa3sBUTHA MEHEKMEHTay. Y CIOBHS M NPEANOChUIKH
BO3HWKHOBEHHA MEHeIKMEHTA. [1011X0/bl HA OCHOBE BBIAENEHHA
pasnMH4HBIX LIKON ynpaeneRus. THIbI Modenel ¥ opraHu3aluii
MeHekMeHTa. COBpeMeHHbIe HanpaeieHns MeHemxmenTa. /I1p/

OIK-2 K- 3
[MK-5 OK- 3

JI1.1J11.2J12.1
J12.2712.3

1.6

«OCHOBHBIE BBl MEHEeLKMEHTa». MHHOBAUMOHHEIH, CTpaTernyecKui
MmeHemxmeHT. OOBeKT U NpeaMeT MeHepkMeHTa. OCHOBHBIE CYOBEKTHI
phIHKA MHHHOBALMH. PA3HOBUAHOCTH WHBECTULIMI B MHHOBALIMOHHOM

MeHemkmenTe. OCHOBHbIE NokasaTeny 3 GekTHBHOCTH MHHOBALMOHHOTO

npoekta. Jlna uszysenus temel uernonsdyerca [10 Microsoft Office.
Mp/

OITK-2 TIK- 3
[K-5 OK- 3

JI1.1JI1.2J12.1
J12.2 J12.3

1.7

DdexTHBHOCTE MEHEPKMEHTA OpraHu3aliy. [1pHHLIMIEL
topMHpoBaHHA KPHTEPHEBR 3(H()EKTHBHOCTH MEHEKMEHTA.
HMHubopMaLMOHHBIE TEXHONOMHH B yNpaBieHHH.«Pa3BuTHe U
CTaHOBJIEHHE MeHexMeHTA B Poccuu. TTpakTHyeckas KOHUENUHs
COBPEMEHHOTO MEHePKMEeHTA. DBONOLMA B PAMKAX Pa3nHYHBIX
00IECTBEHHO-IKOHOMHYECKHX (hopmauuii. /Cp/

36

OINIK-2 [IK- 3
ITK-5 OK- 3

JI1.1 J11.2J12.1
JI12.2 712.3

1.8

3auer /3ausr/

OIIK-2 TIK- 3
I1K-5 OK- 3

JI1.1 J11.2J12.1
N2.2 2.3

Pazgen 2. «¥YnpaBieHHe opraHi3auyein

2.1

«Opranusanusa kak 00BeKT ynpasieHHa». [IOHATHE U OTIHYUTENLHbIE
npu3Haky opranuzauunit. Knaccudukauus opranusanuii. Obuiue
XapaKTepHCTHKH OpraHu3aluii. BHyTpeHHss W BHELUHAA cpena
opranusauuu. /Jlex/

18

OIIK-2 TIK- 3
IK-5 OK- 3

JI1.1 J11.2J12.1
J22712.3

22

((Opl"aHHBaI.IHOHHLlG CTPYKTYPEBI MEHEKMEHTA»

CymHocTh ¥ 06111a% XapakTepHCTHKA OPTaHH3alHOHHBIX CTPYKTYP.
OneMeHTHI CTPYKTYPBI H MX B3aMMHAas CBA3b. BUIBI OpraHu3allHOHHBIX
CTPYKTYp. MexaHucTHUECKas U OpraHuyeckas OpraHu3allOHHbIE
CTPYKTYPEI

«Opranuaam{onﬂme CTPYKTYPbl MEHEIKMEHTAN

CywHocTb M 0611as XapaKTepHCTHKA OpPraHM3alHOHHBIX CTPYKTYP.
DneMeHTBI CTPYKTYPHI U MX B3aMMHas CBA3b. BH/Ibl OpraHH3allMOHHBIX
CTPYKTYPp. MexanucTuyecKkas u OopraHH4eckas opraHH3alHOHHEIC
CTPYKTYpBHI

/Tex/

18

OITK-2 [TK- 3
IK-5 OK- 3

JI1.1J11.2J12.1
JI22712.3

2.3

«OpraHuzalus KaK 00BeKT yrpasieH1a». [IOHATHE U OTIIHUHTENbHbIE
npu3HaKy opranuzauui. Knaccudukauma opranuzaumii. Odmme
XapaKTepHCTHKH OpraHu3alui. BHyTpeHHAR H BHEIIHAA cpena
oprauu3zauun. /TIp/

18

OIIK-2 TIK- 3
ITK-5 OK- 3

JI1.1 J11.2J12.1
J2.2 2.3

24

«OpraHu3aLMOHHbIE CTPYKTYPEI MEHEDKMEHTA)

CyuiHocTs ¥ 0011as XapaKTEPUCTHKA OPraHH3allHOHHEIX CTPYKTYP.
DneMeHTBI CTPYKTYPHI M X B3aUMHad CBS3b. BUABI OpraHH3alHOHHBIX
CTPYKTYp. MexaHHCTHYECKas U OpraHM4eckas OpraHM3alHOHHbIE
CTPYKTYPbI

«OpraHu3aloHHEIE CTPYKTYPBl MEHEIKMEHTa

CyiiHOCTE M 0011ad XapakTepPHCTHKA OpraHu3aLHOHHbIX CTPYKTYP.
DneMeHTHI CTPYKTYPHI H WX B3aHMHas CBA3b. BHIBI OpraHM3allHOHHBIX
CTpyKTYp. MexaHHCTHYECKAd U OpraHHyecKas OpraHu3alMOHHBIE
cTpyKTypEl. [TpH HOAroTOBKE K 3aHATHIO Henons3yercs [10 Microsoft
Office.

/Mp/

18

OIIK-2 TIK- 3
[K-5 OK- 3

JI1.1 JI1.2J12.1
227123

255

«Makpo-, Me30- ¥ MUKpocpeza opraHu3aluu. OCHOBHbIE HaKTOPBI
BHELIHEH MaKpocpeabl, H MX BAHAHHE HAa opraHu3aumio. Ouexka
KOHKYPEHTOB, MOCTABIMKOB H OCHOBHBIX NMOTPeOHTENEH POy KIHH.
[Tpu camoctoATenbHON paboTe ucrone3yerca [10 Microsoft Office.
/Cp/

108

OIK-2 TIK- 3
IK-5 OK- 3

JI1.1 J11.2J12.1
JI2.2J12.3

2.6

/Kk3amen/

36

OTIK-2 TIK- 3
IK-5 OK- 3

JI1.1 J11.2J12.1
JI2.2 12.3

4. ®OHJ OIEHOYHBIX CPEJACTB

CrpyKTypa H cofiep:kaHne (OHIa OLEHOYHBIX CPEICTB Ul MPOBEJEHHS TeKy el M TPOMEXKYTOUHOI aTTeCTalluH NPEACTaBNEHb! B




[1punosxenuu 1 k paboueit nporpaMMe AUCLUTIIHHBL

5. YYEBHO-METOJUYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHUE JTHCIUILIMHBI

5.1. OcHoBHas quTepaTypa

ABTOPEI, COCTABUTENH 3arnaeue H3narenscTBO, rog Komiu-so
JIL.1  |Dpuawsnnm, H. 11, OcHoBbl MeHEKMEHTA: Y4eOHUK A8 CTYACHTOB Mockpa: FOHUTHU-IIAHA, | http://www.iprbookshop.
Jlykawesuy, B. B., BY30B, 00Y4AIOIIMXCA 110 IKOHOMHYECKHM 2012 ru/8111.html
boponywka, H. B. COEUUANBHOCTAM HEOrpaHHYEHHEIH 0CTYI
JUIS 3aperucTPHPOBAHHBIX
MoJib30BaTeNeH
JI1.2 |Bapuarsu B. C,, MenemkmenT: yuebHoe nocoGue Pocrog-nHa-oHy: http://biblioclub.rw/index.
I'onuyaposa C. H. H3parenscko- php?
nonurpaduyeckuii page=book&id=567184
koMmiuieke PI3Y (PHHX), | HEOrpaHHuCHHEIH 10CTYN
2018 JUTA 3aPErHCTPHPOBAHHBIX
noJjik3oBarenei
5.2. lonoaHHTENLHAS JIHTEpaTypa
ABTOpEI, COCTABUTENH 3arnasue H3pnarenscTso, rog Konuy-go
JI2.1 |Kenpoga C. 3. MeToABl MEHEIKMEHTA Ka4eCTBa: HKypHAN Mockea: PHA «Cranpmaptet | http://biblioclub.ru/index.
H KauecTBO», 2013 php?
page=book&id=138264
HEOIrPaHHUYCHHBIF 1OCTYI
JUISl 3aPETHCTPHPOBAHHBIX
TONTb30BATENEH
JI2.2 |Aserucsan, M. B, MenemxmeHnT: yueGHoe nocodue Mockea: IOpucnpyaenuus, | http://www.iprbookshop.
Taiinapenxo, JI. B., 2012 ru/8061.html
Jleesa, B. A., Kusses, B. HEOrPaHMYEHHBIH JOCTYI
B., KoGynos, B. A., JUIS 3aperHCTPHPOBAHHEIX
Ko6uawsunu, H. A. NoJb30BaTeNeH
J12.3 |®omuues A. H. Crparernueckuii MeHexMenT: yaeOuuk ams By30oB: |Mockea: Jlawkor u K°, 2018| http://biblioclub.ry/index.
y4eOHMK php?
page=booké&id=496068
HEeOrpaHW4YeHHBIH J0CTYIl
JUIS 3aperHCTPHPOBAHHBIX
MoJiL30BaTeNneH

5.3 IlpodeccnonanbHble 02361 AAHHLIX H HHPOPMALHOHHBIE CMIPABOYHbIE CHCTEMBbI

Koncynerantllnoc CnpaBoyHO-TIpaBoBas cHCTEMa

I'APAHT CnpaBo4Ho-npaBoBas CHCTEMa

GenepansHbIi 06pasoBaresnsHblil mopran «JxoHoMuka Corponorus Menemxmen http://ecsocman.hse.ru

Baza crarucrrueckux gaHHeix Poccrara http://www.gks.ru/

5.4. Ilepeuensb nporpaMMHoro oGecneyeHus

Microsoft Office

5.5. YueGHo-MeTOAHYECKHE MaTepHaJbl sl CTYACHTOB ¢ OrpAaHHY€HHLIMH BO3MOKHOCTAMH 310POBbSA

[Ipy HeoOXOAUMOCTH 10 3asBIEHHIO OOY4arOIIerocs ¢ OrpaHHYeHHBIMH BO3MOXHOCTSMH 3[0pPOBLS y4eOHO-METOJHYECKME MaTEpHamsl
NPEeNoCTaBNAOTCA B HOpMAax, aAanTHPOBAHHEIX K OrPAHHHEHHAM 3H0POBBSA H BOCTIPHATHSA MH(pOpMaLHH. [1s UL C HapyIUeHHIMH 3PeHHS: B
topme aynuodaiina; B meyaTHOH GopMe yBenHYeHHbIM WpHTOM. JIA ML ¢ HAapyIIEHHAMH CiTyXa: B ()OpMe JIEeKTPOHHOTO HOKYMEHTa; B
neyarHoii Gopme. Jlng NHL ¢ HAPYLIEHHAMH OTIOPHO-IBUIATEBHOTO annapara: B JopMe 3MeKTPOHHOTO NOKYMEHTa; B mevatHoii dopme.

6. MATEPMAJIBHO-TEXHHYECKOE OBECINEYEHHE JUCHUILINHBI (MOAY JIs)

TToMelueHus 1/ POBEEHHS BCeX BUAOB paboT, NpeaAyCcMOTPEHHBIX Y4eOHbIM [LIaHOM, YKOMILIEKTOBaHE HEOOX0JUMOH
CrELHANH3HPOBAHHOM Y4yeOHoH Mebensio ¥ TEXHUYECKUMH cpeacTBaMu 00yueHus. s npoBeaeHHs NEKUMOHHBIX 3aHATHH HCIONb3yeTCA
JIeMOHCTpaLMOHHOe 000pyI0BaHHE.

7. METOAUYECKHE YKA3AHHWS IS OBYYAIOIUXCH MO OCBOEHHIO JHCHHIIIMHBI (MOLY JIST)
MeToauueckre yKazaHHA MO OCBOSHHUIO JUCLIMIIIWHBI NpeacTaBaeHsl B [Tpunoxennu 2 k pabouyel nporpamMMme JHCLHITHHEL




®OHJ] OUEHOYHBIX CPENCTB

Mpunosxenne 1

1. OnucaHHe NoKasaTe/ell H KPUTepHeB OLEHHBAHMS KOMNeTeHLHI Ha
Pa3MHYHBIX 3TANaX HX GOPMHDPOBAHMSI, ONHCAHME LKA OLEHHBAHUS
1.1 ITokazaTenu ¥ KPUTEPHH OLCHHUBAHHA KOMIIETEHLIMH:

3VH, cocrasnsioime
KOMIETEHIHIO

TToxa3zaTenu olleHUBAHUA

Kpurepun ouenupanus

Cpencrsa
OIECHHBAHNA

OK-3: criocoBHOCTBIO HCMOB30BATE OCHOBB! HKOHOMHYECKHX 3HAHHIT B PasNHUHBIX cepax
JEATENBHOCTH

Pedepar (4 cem
4-6)
B Hageikamu Hcenonszosats CreneHb NOJHOTH H PacterHbie
HCIONBb30BAHMA Pe3yNILTATE] NpaBH/ILHOCTH sajtanus (3 cem
HEOOXOMMMBIX COCTaBIEHHOro 0030pa, | BBIMONHEHHOTO 3ajauuA; | 1-2)
IKOHOMHYECKHX 3HAHHI AHHOTALHH, MOJIHOTA U PacuerHbie
B cdepe ofmero w| OCYIECTBIATH ITOMCK H COJIEPKATENBHOCTD 3anaunsg (4 cem
CTPaTerHyecKoro cBop neobxoaumoit JI0KNaja; yMeHue 1-2)
MEHE/DKMENTA JIHTEPATYpBI, OTCTaNBATh CBOIO Hoxnan (3 cem
HCIOJIb30BaAHHE TIO3HLIMIO; 7-9)
pasnuuHbIX 6a3 JAHHBIX, Jornaz (4 cem
5-6)

3 OcHOBEI
3KOHOMHYECKMX 3HAHHH
B pasnuuHbix  cdepe
obero "
CTPATErH4ecKoro
MEHEKMEHTA;

OCYIUECTBIAET MOUCK H
chop HeobxomuMOFt
JIMTEPATYPbI, HCTOB3YET
pasiu4HblC Ha3bl
JIAHHBIX, COBPEMEHHBIE
HH(POPMALHOHHO-
KOMMYHHKALMOHHBIC
TEXHONOTHH
rnobanpHbie
MH(OPMALHOHHEIE
pecypcrl, npoBoAuT chop
1 06paboTKy JaHHBIX,
HEOOXOANMBIX L1151
BbBIMOJIHCHHUA TECTOBBIX
3aﬂﬂl-[Hﬁ, HanmucaHug
pedepata, NOATOTOBKH

TounocTs, NOAHOTA H
COJIEPIKATENBHOCTD
OTBETA;
AKTHBHOE Y4acTHE B
,D.HCKyCCHH;
l'lpaBHJ‘ihHOCTE- PEIUCHHA
TECTOBBIX 3aaHHUii
MOJIHOTA H
COAEPIKATENLHOCTE
JOKNANa; yMeHHe
MPUBOJMTE TIPUMEPBL;
}'MBHME OTCTAauBaTh CRBOIO
[O3HLHIO, YMCHHE
MOJIB30BATLCA
JIONOJTHHTENBHOIH
NUTEpaTypoil npu

Bonpocst k
sauety (1-8)
Bompocst k
sx3ameny (1-10)
OTIPOC (3 cem
1-4)

OITPOC (4 cem
1-4)

Tecr (3 cem 1-
5)

Tecr (4 cem 1-
8)

Hoxnan (3 cem
1-3)

Jloxnan (4 cem
1-2)

OINK-2: criocofHOCTBIO HAXOAUTE OPraHH3aLHOHHO-Y
HECTH 32 HUX OTBETCTBEHHOCT C ITO3HUMI COLMANBHO

NpaBJ€HYECKHE PEMIEHUA H NOTOBHOCTEBIO
i 3HAYHMOCTH MPHHHMACEMBIX pemeﬂnﬁ

noknajga. noarotoske pedpepara; | Pedepar (3 cem
1-3)
Peqiepar (4 cem
1-3)
Y Mcnons308aTh OCHOBBI | HCIIOJIL30BAHHE TMonuora n Bonpocs! K
IKOHOMHYECKHX 3HaHUif [ COBPEMEHHBIX COZIEPIKATENBLHOCTD 3auety (9-18)
B clepc obmcro | HH(OPMAUHOHHO- OTBETA; KOJIMYECTBO Bompocs! k
CTpATerHveckoro KOMMYHHKAIHOHHBIX NpaBIUIbHBIX OTBETOB; | 3x3ameny (11-

MCHEJKMEHTA

TEXHOJIOTHIT 1
raoGanbHBIX
MH()OPMALIHOHHBIX
pecypcos

AKTHBHOE y4acTHE B
Omnpoce;
ConepixarenbHOCTD
AOKNajga u YMCHHE
OTCTanBaTh CBOIO
MO3HLHIO,
YMEHHE NPHUBOANTE
npumepst B pedepare;

20)

OIIPOC (3 cem
5-9)

OITPOC (4 cem
5-9)

Jornaz (3 cem

4-6)

Hoxnaz (4 cem

3-4)

Pedepar (3 cem
4-6)

3 OcHoBHBIE METO/BI | COCTABIATE 0030p, IMonuoTa u Bonpocsl k
OpraHu3alMOHHO- aHHOTALHIO, COAEPHATENBHOCTD savery (19-25)
YTIIPaBIEHYECKHX MHCEMECHHbII IEPEBOL TTO | OTBETA, KOJIHIECTBO Bonpocer x
pemenm‘&, 00063[’[!{00”{'[:‘[ METoaaM NpPaBHIILHBIX OTBETOB, JK3aMeny (2] -
YCNoBHH PBIHOMHOH | OPraHM3aiHOHHO- AKTHBHOE YyHacTHE B 25)
cpebt H Mepy | YIpaBaeHYECKHX Onpoce; QOTTPOC (3 cem
OTBETCTBEHHOCTH ¢ | pemmennii, 0COGEHHOCTAM | NPABHIBHOCTS PRIIEHAS | 40 4)
TIO3HLIHH COUMANBHOH | YCIIOBHH PIHOYHOH TECTOBLIX 3aJaHMH OITPOC (4 ceM
3HAYHUMOCTH : Cpeubl, HO]‘IG}( H Cﬁ()p MOJIHOTA B ]0_14)
NPHHEMAEMBIX PELUEHHIT. | HeoBX0auMOoi conEpKAaTCNLHOCTL Tecr (3 cem 6-
JHTEPaTYPbi, JOKIA/A; YMEHHE )
MPUBOJUTE MPHMEPBIL;
YMEHHE OTCTaHBAThL CBOKO Teer (4 cem 9-
TMO3HLHIO; 16)
YMeHHe noib3oBarses HAoxnan (3 cem
Heobxoaumoii %
NHTEpATYpOit IpH 5%';’ taA (4 com
IIOArOTOBKE pediepaTa. Peijepir (3 oo
7-9)
Pedepar (4 cem
7-9)
Y Hcenons3osars MCETOALI | HCITOJIB30BAHHE Tloanora n B(}TI]JBBBI K
TIPHHATHA pasnHuHbIX 6a3 JaHHBIX, | CcoACPKATENbHOCTH savety (26-34)
YIPaBJIEHYECKIX COBPEMEHHBIX OTBETA, KOIHUECTBO Bompocst k
pCmCHHﬁ c Y4eToM HHqJDpMﬂHHOI{HO- MPABHJIBHBIX OTBETOB, IK3AMEHY (26_
PBIHOUHBIX YCJIOBHH, | KOMMYHHKALHOHHBIX AKTHBHOE y4acTue B 30)
OCYWIECTBJIATE  AHANH3, | TEXHOMOTHIT H Onpoce; OITPOC (3 cem
PeaH3aLMIo U KOHTPOIE | riobanbHbIX YMEHHE NOJIL30BATLCH 15-19)
PesyaLTaToB  pelleHHii | HH(popMaLHOHHBIX JOMONHHTENBHOMH OITPOC (4 cem
pasiuuHBIX 34824 B | pECYPCOB NpPH aHANU3E, | JIUTEPATYpOiil npu 15-19)
cdepe  MPOM3BOACTBA M | peANM3ALMM 1 KOHTPOXC | MOAXOTOBKE K IOKMARY; | moynan (3 cem
TIPEAIOCTABNCHMA YCIYT, | Pe3yNbTAaTOB PELICHHIT COOTBETCTBHE 13-15)
PasIHYHbIX 3a1a4 NPEACTaBNCHHOH B Joxnan (4 cem
TIPHHSTHS pedepare uE(opMaIUK




YOpPaBNEHYECKHX
peuenuii B chepe

MATEepHANaM JIEKUHH H
yueOHO# UTEpATYPH,

9-10)
Pedepar (3 cem

MPOH3BOJACTBA H CBEJACHHAM M3 10-13)
npeaocTaBiieHus ycuyr HihopMaLHOHHBIX Pedepar (4 cem
pecypeos Hutepret; 10-13)
06OCHOBAHHOCTS
ofpauenus K Gazam
JIAHHBIX;
B MeToaamMHu | HCIONB30BaHHE CreneHs MOJHOTEI M Pacuerneie
dopmHpeBanka COBPEMEHHDIX NPaBHIBHOCTH 3asanus (3 ceM
KpHTEPHCB ¥ | HHHOPMALIMOHHO- BBINOJIHEHHOTO 3ajanus | 3)
anbTepHATHB, YHETOM | KOMMYHHKAUHOHHBIX [Tpu noxnane PacueTHEIE
YCHIOBMIT NPHHUMAEMEIX | TEXHOJIOTHIA H COOTBETCTBHE sapanms (4 cem
peleHuM, ripagunamy | riobanbHeX Npe/CTABIECHHOI B 3)
MOCTPOCHHSI Mojenei W | MHPOPMALMOHHEIX OTBeTaX MH(OpMAaLHK Jloxsman (3 cem
MPOBEPKOH HX | pecypcos npH Marepuanam JeKuHHu 1 16-19)

aJICKBATHOCTH.

thopmupoBanuH
ANLTCPHATHB H yueTe
YCHOBHIE IPHHUMAEMBIX
penieHui

y4eOHOit THTepaTyphl,
CBEJACHUAM H3
uH(OPMALHOHHEIX
pecypcos MuTepHeT,
YMEHUE NPHBOINTE
NpUMEPkI; YMEHHE
OTCTAWBATH CBOIO
MO3HIHIO

JHoxnan (4 cem
11-12)

[TK-3: pnajeHHemM HaBLIKAMH CTPATETMYECKOro aHasin3a, pa3paboTiKi U OCYIECTB

OpraHu3alMK, HANPaBIcHHOIT Ha 00ECNeYCHIE KOHICYPEHTOCHOCOOHOCTH

NICHHA CTPATErHH

3 METOABI
CTpATEerHYecKoro
aHanuza

cocTaBiieHHblit  0030p,
AHHOTAUMA, M0 METOAAM
CTpATErH4ECKOro
aHanu3a; MoMcKk W cbop
HeobxoauMOMH
JIHTEPATYPHI,
HCTOINB30BAHHE
pazMuHEIX 643 NaHHBIX,

[TonuoTa
COJePIKATENBHOCTh
OTBETA, KOJHYECTBO
MPaBHIIBHBIX OTBETOB;
AKTHMBHOE YHACTHE B
Onpoce;

NPaBHILHOCTE PEIeHHs
TECTOBBIX 3a/aHHH;
MoNHOTA H
coepikaTebHOCTh
JAOKIANA; YMEHHE
APHBOJAUTL MPHMEPBI;
YMEHHE OTCTauBaTh CBOIO
103 HLLHIO;
COOTBETCTBHE
NpeACTaBIeHHON B
pediepate nH(OpMAaLEH
MaTepuanam JIEKIHH H
y4eQHOit IuTepaTyph,
CBCASHUAM M3
HH(OPMALHOHHBIX
pecypcos Hurepruer

Bonpocst K
3auety (35-42)
Bonpocsr k
ak3ameny (31-
40)

OITPOC (3 cem
20-24)

OIMPOC (4 cem
20-24)

Tect (3 cem 12-
17)

Tecr (4 cem 17=
25)

JHoxnan, (3 cem
20-22)

Hoxnan (4 cem
13-14)
Pedepar (3 cem
13-15)
Pedepar (4 cem
13-15)

Y paspabareiBats ¥ | HCIONB30BAHME [Nonuora u Bonpocs! k
peanu30BEIBATE COBPEMEHHBIX COJEPIKATENBHOCTD 3aqety (43-50)
CTpaTerwueckuii  ananus | HHPOPMAUHOHHO- OTBETA, KOJIHUYECTRO Bonpoc k
NpenpHATHS KOMMYHHKaLHOHHBIX NpaBUIEHBIX OTBETOB, aKk3ameny (41-
(opranmzanum) TEXHONOrHH H aKTHBHOE Y4aCTHE B 45) (dcew)
OcymecTsaaTh ro0anbHEIX Onpoce; OITPOC (3 cem
CTpaTerydeckuii  aHanus | HHpOPMAUHOHHEIX COOTBETCTBHE 25-29)
NpeAnpPHATHS PecypcoB npu npejcTaBieHHO B OIPOC (4 cem
(opranmn3aumMm) pazpaboTke H noknazie uapopmauHn 25-29)
peanH3aLuu MaTepHanam JIEKLMH H TioEmax (3 cem
CTPATerHIecKoro yueGHO# IHTEPATY LI, 23-25)
AHATH3A NPeANpUATHA CBEACHHAM M3 Tonmn (4:06m
HHPOPMALHOHHEIX 15-16)
HCTOUHHKOB; YMEHME Pesdiepar (3 ot
NONb3OBATEEH 15-17)
JOMONHHTENBHOMH
IHTEpATYpOii npH Pedepar (4 cem
HanucaHHH pediepara; 15-17)
B HaBblKaM¥ | HCMONB30BAHHE Crenenb MOJHOTEI M PacueTtHsie
CTPaTErH4ecKoro COBPEMEHHBIX NpaBUILHOCTH 3asaHus (3 cem
apanu3a, paspaboTkd M | HH(OPMALMOHHO- BBIMONHCHHOTO 3aaHKA; | 4-6)
OCYLIECTBIIEHHUSA KOMMYHHMKAUHOHHbIX B noxnane, PacueTHbIC
CTPATErMH OPraHM3alMK, | TEXHOIOMHI H 000CHOBAHHOCTH 3ajanu (4 cem
HAMpaBNeHHOW Ha | rnodanbHLIX obpamenns k Gazam 4-7)
obecneyeHne HH(DOPMALMOHHBIX JIAHHBIX HEOOX0AHMBIX Joknan (3 cem
KOHKYPEHTOCHOCOBHOCTH | PECYPCOB JUTSl aHanusa 1 | ans paspaboTku U 26-29)

pa3paboTKH CTpATEeruu
OpraHH3alnuu
HanNpasJeHHOH Ha
ofecneyeHue
KOHKYPEHTOCTIOCOOHOCTH

OCYIUICCTBACHHA
CTpaTeruy OpraHu3almH,
HanpasjieHHOI Ha
obecneyeHne
KOHKYPEHTOCNOCOOHOCTH.

JHoicnan (4 cem
17-18)

[IK-5 CnocofHOCTRIO aHANM3HPOBATH B3aNMOCBA3H Mencay (YHKUMOHANbHBIMH CTPATErHAMH
KOMMAHMUI ¢ LENLI0 NOAreTOBKH COATaHCHPOBAHHBIX YNIPABIEHYECKHX pellCHHI

3 OyHKIMOHANLHBIE
CTPAaTErHH KOMNAHHH,

cocTaBicHHbIH 00630p,
AHHOTALHSA, MUCEMEHHBI
nepeeos, MoMcK 1 chop
HeobxoanumMoit
JIUTEPATYPHI 110
(OYHKLMOHANL HBIM
cTpaTerdiM KOMIAHHiM,

[Tonnora 1
CO/IEPIKATENIEHOCTH
oTBeTa, KOIMYECTBO
NpasHILHBIX OTBETOB;
AKTHBHOC Y44cTHE B
Onpoce;

MpPaBUIbHOCTD PELLIEHH
TECTOBBIX 3aaHMil
MOJIHOTA H
COAEPIKATENLHOCTD
J0KNaaa; yMeHue
APHUBOAMTE MPUMEPLL,
YMEHHE OTCTAHBaTh CBOIO

Bonpocet K
3agery (51-35)
Bonpocs! k
JK3ameHy (46-
50)

OITPOC (3 cem
30-31)

OIIPOC (4 cem
30-31)

Tect (3 cem 18-
20)

Tect (4 cem 26-
35)




TO3ULIMIO; Joxnan (3 cem
YMeHHE MOJTb30BATHCA 30-33)
HeoOxoAuMOoit JHoxknaz (4 cem
JITEpaTypoii npH 9-20)
noiroroske pedepara; Pedepar (3 cem
COOTBETCTBHE 18-19)
npe,ncrannet»moi‘i B ch)epa'r (4 ceM
otBeTax uHQopmauuu 18-21)
MaTepuanam JEeKUuH 1
yueOHOIt IMTEPaTypBI,
CBEJECHHAM H3
HH(OPMALHOHHEIX
pecypcos Hurepuer;
Y - AHamM3HpOBaThH | COCTABJICHHBIH 0030p, Tlonxora u Bonpoce! &
B3aHMOCBA3H MEXAY | RHHOTALHA, MHCbMEHHEIH | COACPkKATENBHOCTh 3auety (56-60)
(yHKUHOHANBHBIME NepeBo, MOMCK M cOOp | OTBETA, KOAHYUECTBO Bonpocs! k
CTpaTerHsMH KOMNAaHui. | HeoOXoauMOit NPaBH/ILHLIX OTBETOB; sK3ameny (51-
JIUTEPATYPBI MO METOJIaM | aKTHBHOE y4acTHE B 60)
aHann3a B3aHMOCBA3CH Onpoce; OTPOC (3 cem
MexcLy NpABHALHOCT pellietus | 5) -33)
()YHKIHOHANIBHBIMH . TECTOBBIX 3aJaHMI OTPOC (4 cem
CTpaTeruaMin KOMnasuii. | monaHoTa 31-32)

COJEPIKATENLHOCTD
HoKnajaa, ymenue
MNPHBOAHTB MPHUMEPBIL,
YMEHNE OTCTAHBATh CBOIO
MO3MUHIO; YMEHHE
[0L30BATHCA
JONOAHUTEALHOR
JIUTEpATYpoit npu
MOAroTOBKE pedhepara;
060CHOBAHHOCTH
obpatuexus k Gazam
JIAHHBIX;

JHoxnan (3 cem
34-39)

Hoknan (4 cem
21-22)
Pedepar (3 cem
20-24)
Pegepar (4 cem
22-27)

B METOZAMH
TIOArOTOBKH
chanaHCHPOBAHHBIX
YNpaBAeHYECKHX
peruenuii

O630p mo MeToaaM
MOAr0TOBKH
cbanaHCHPOBaHHBIX
YIpPaBAeHYeCKHX
pelLueHHil,
HCIIOJIb30BAHHE
meroponorin BSC
COCTABJICHHH CTPATErHH
OpraHu3alyu

[TonHoTa u
COMEPHATENBHOCTD
OTBETA, KOJTHYECCTBO
MPaBHJILHEIX OTBETOB,
MOJIHOTA U
COJIEPKATENBLHOCTh
JIOKNajAa, YMEHHE
MOJIL30BATLCSH
JIOTIONIHHTEIBHOI
JMTepaTypoit npu
MOJATOTOBKE K JAOKNANY;

Pacuernsle
3amanud (3 cem
7-10)
Pacuernsie
3apanud (4 cem
8-10)

JHoxnan (3 cem
40-45)
Joxnaz (4 cem
23-24)

1.2 lllkane! oUeHHBAHKA:

Texywui

KOHTPO/Ib

ycresaeMOCTH

H [NPOMEKYTOHUHAA

aTrecrauus

OCYIIECTBJISETCA B paMKaxX HaAKOMMTENEHOH GannsHO-pedTHHroBoO# cucTemsl B 100-

OannsHOM mKane:

«Ix3amen» (cemectp 4):

84-100 bannos (oueHKA KOTIUYHON)

67-83 6annos (OLEHKA «XOPOLIO»)

50-66 Gannos (OLEHKa «YA0BIETBOPHTEEHO)
0-49 Gannos (OLEHKA «HEYIOBIETBOPHTENBHON)

«3auét» (cemectp 3):
50-100 bannos (3auer)
0-49 Gannos (He3auer)

2 TunoBBIE KOHTPOJIBHBIE 33/laHUsA UM WHBIE MATEPHAJIbl, HE0GX0AHMbIe
JAJis1 OLleHKH 3HAHWH, YMEHHH, HaBbIKOB M (WMJIH) ONbITA AEeATEeJIbHOCTH,
XapaKTepH3YIIMX 3Tanbl (OPMHUPOBAHHS KOMIETEHOHH B mnpomecce
OCBOEHHA 06pa30BaTe/IbHON POrpaMMBbl

Bonpocs! k 3auety (Cemectp 3)

. Cucrema ynpapneHus.

. YUto Takoe meHemxMeHT? TpH CHCTEMBI MEHEKMEHTA.,

. Kro taxoii menemkep? UeM OHM OTIHYAIOTCS OT JPYTHX CHELMANMCTOR?

. TpeboBanus k noaroToBke MeHemkepoB. [IpeanprHUMATENTb, MEHEIIKED 1
Ousnecmen. Mx cxomeTpa M pasnuums.

. YUro crnocobeTBOBANIO PA3BUTHIO M CTAHOBIEHHIO MEHEKMEHTA?

. TlepeuncnuTe coBpeMEHHBIE MOAX0AbI K MEHEMKMEHTY. OxapakTepusyiite
MmoBoH M3 HUX.

7. lllxona MEHEIKMEHTA.

8. UYro Takoe oprauuzauma? IIpusHaky opranusauuu. Buasl opranusauuii.

9;

1

£ W -

S\ Ln

Opranuzauus kak cucrema. OCHOBHBIE 3/1IEMEHTBI.
0.BuyTpenHss cpefa opranusaniu. [lepeurcnute H oxapakrepusyiite eé

nepeMeHHble.

11.Buemnss cpena. E€ xapakrepucTuki.

12. lenosas cpena. [epeurcnuTe U oxapakTepu3yHTe e nepeMeHHsIe.

13.®oHoBas cpena. [lepeuncnure U oxapakTepH3yHre e€ SNeMeHTbI.

14. Y70 Takoe koMmmyHuKaumn? Knaccudukauns KOMMYHHKALHI.

15.0cHOBHBIE 3/IEMEHTHI IPOLIECCa KOMMYHHKALMH.

16.OTtans! npouecca KOMMYHHKAIHH.

17.Mexnu4HOCTHBIE KOMMYHHKaLMK. FIX 0COGEHHOCTH.

18.IIperpaisl B MEXIMUHOCTHLIX KOMMYHHKaumsx. [IpuBeaure npuMep criocoba
NPeoIoNeHHs nperpa

19.Y10 Takoe ynpapneHYECKOE PELUEHHE, €0 0CODEHHOCTH.

20.Buap! ynpapneHYeCKUX pelicHHH.

21.Knaccudukauysa pereHni o ypoBHAM yIPaBIeHH.



22 Knaccudmkaims pelieHuid B 3aBUCHMOCTH OT CYOBeKTa YIpaBieHHs.,

23.0Orpanuuenus Npy NPUHATHH peuieHuii. [IpuBeauTe NpuMep orpaHuyeHnH NpH
MPHHATHH PeLleHHi

24 TpebopaHMA K IPUHUMAEMBIM PELLIEHHSAM.

25.Knaccuuyeckuii noaxon K NpUHATHUIO pELUeHHH.

26.Mojenu v METOB! NPUHATHS pelueHnii. [IpHuBeCTH MPUMEp MOCTAaHOBKU
3a7a4yM pacrpeeneHus pecypcoB

27.JInaHMpoBaHHE B OpraHU3aLHH.

28.TIpyHUMIBl MNAHHPOBAHHSL.

29.Buasl n1aHHPOBaHHsI.

30.ITpouecc nnanuposaHus B opranuzauuy. OCHOBHbIE 3TANBI.

31.Crpateruueckoe rnuaHupoBaHie. OCHOBHEIE 3Tallbl.

32.CocraB u cTpyKkTypa Ou3Hec ruaHa.

33.Yro Takoe OpraHU3aLMOHHBIE CTPYKTYPbI, [lsl YEr0 OHH HY)KHBI?

34.2nemMeHThI CTPYKTYPbl OPraHH3aLHu,

35.ITpuHUMNBI NOCTPOEHHUA OPT.CTPYKTYP.

36.Tunsl opr.cTpyktyp. Fx xapakTepucTHKa.

37.MexaHHCTHYECKHE OPTCTPYKTYPHI.

38.0pranuueckue OpreTpykTypsl.

39.Yro Takoe MOTHBaLMA, MOTHB, noTpedHocTs, cTuMyn. [IpuBeanre npumep
BapMaHTOB MOTHBaUMK (MOMHMO 3/T11).

40.BHyTpeHHss ¥ BHELIHAA MOTHBALIHS.

41.Ilpouecc MOTHBALIMH.

42.CopeprxaTenbHble TEOPUM MOTHBALIMH.

43.IIpoueccyanbHble TEOPHH MOTHBALIMH.

44 Konrponsb kak GyHkuus MeHemxmerTa. Conepxanue kontposns. [pumep
KOHTPOJA NMapaMeTpoB YNpaBleHYecKOH AeSTeNnbHOCTH

45.0CHOBHbIE MPHYMHBI HEOOXO0JUMOCTH YIIPABISHYECKOr0 KOHTPOIS.

46.Buabl KOHTpONA. (MepeyrcIUTs 1 0XapakTepH30BaTh BCE BHIbI)

47.TexHoIorus KOHTPOJIsL.

48.0cHoBHBIE OMIMOKK PYKOBOJMTENA MPU NPOBEJESHHH KOHTPOJI.

49.0cHOBHBIE 3TAIBI MPOLIECCa KOHTPOJIA.

50.IToHsITHE ¥ CYLIHOCTB KOHTPOJLIMHIA.

51.JInyHoCTh KaK OOBEKT yrnpaBleHHs.

52.Ynpagnenue rpymnnoi.

53.I'pynnoeas auHamuka u a(dext cunepruu. Ilpusesure npumep toro, 3a cyer
Kakux (paKTopoB NOCTHraeTcs CHHepreTHueckui atihexr

54.BnacTe M IHYHOE BIIMsIHHE.

55.0cHoBst nuaepetsa. [Toaxoasl kK M3yUSHHIO NMAEPCTEA.

56.Ctune pyKoBOACTBA

57.Buap! opraHuzauMoHHbIX KOHQUIHKTOB. Criocobbl paspelueHus KOH(IHKTOB.
IIpuBectu npuMepsl

58.3aKoHbI H OCHOBHBIE NMPHEMBI IEN0BOr0 0OLIEHHUS.

59.0cHOBHBIE BHABI YCTHOIO AEMOBOro OOLIEHMS, HX TEXHOJOTHS.

60.XapakTep 1 OCHOBHbIE METO/IEI M3MEHEHHH B OpraHU3aLMH.

Kputepun oneHHBaHusA

- 50-100 BannoB (oueHka «3a4eT») - W3NOKEHHBIH HA 3a4eTe MaTepHal
thaxTHuecku BepeH, HamM4Me ryGOKMX HCYEpPIBIBAIOIIMX 3HAHKMH B OObeme
MpOitAeHHON NporpaMmbl AUCLMIUIMHEL B COOTBETCTBHHM C [OCTABJIEHHLIMH
nporpaMMoi Kypca LensMH W 3agauaMi oGyueHHs; NMpaBHIbHEIE, yBepEeHHbIE
OEHCTBHA MO MPUMEHEHHIO MOJYYEHHBIX 3HAHWI Ha MpakTHKE, rPAMOTHOE M
JIOTHYECKH CTPOiHOE M3JNIO)KEeHHEe MaTepHana MpHu OTBeTe, YCBOEHHE OCHOBHOM
¥ 3HAKOMCTBO C JOTMOJHHTEJILHOM JIHTEPATYPOit;

- 0-49 GannoB (oueHKka «HE3a4yeT») - OTBETHl HA 3a4eTe HE CBA3aHHl C
BOMpocamMy, Hanuuue rpyObiX OmMMOOK B OTBETE, HEITOHHMMAHHE CYLIIHOCTH
M3/J1araéMoro BOIpOCa, HEYMEHWE MpPHMEHATh 3HAHWS Ha  MPAKTHKE,
HEYBEPEHHOCTh M HETOYHOCTb OTBETOB HA JOMOJHHTE/NLHBIE H HABOAfLIHME
ROIIPOCEL.

Hapbiku Ha 3auete MpOBEPAIOTCA pEUIEHHEM 3ajayd U3 pasfena «PacueTHoe

3anaHue» (cemectp 3).

Bonpoch! k 3k3ameny (Cemectp 4)

Posib cTpaTernueckoro yrnpaeneHus B CHCTEME MEHEKMEHTA

CrpaTernueckuii MeHeUKMEHT M KOHKYPEHTOCNOCOOHOCTL OpraHH3aLmu

Chopmynupyiire npasuna (TpeboBaHus) NPUMEHEHHs CHCTEMHOIO NOAX01d

K CTpaTernieckoMy MeHeIKMEHTY.

4. Mogaenu crpateruii no I.MuHudepry

5. Kakue nomxoasl K CTPAaTErHYECKOMY MEHELKMEHTY MNpPHMEHAIOTCA B
H3BECTHBIX BaM opranusaumax?

6. B uem 3aKnlOvaeTcs CYUIHOCTh M CONEPYKAHWE MHCCHH OPraHW3aL|H.
Kaxue cywectsyroT noaxonpt k (opmynuposanuio muccun? [lpusenure
MpUMEpBI

7. Kakue uenu opraHd3auiu 0THOCATCA K cTpaTerdueckuM. [pusenure
npUMep, Kak OpMyJIHpOBaTh LIS/ C UCIIONb30BaHHeM npuHuuna SMART

8. Kakue mapamerpsl ppIHKa paccmartpHBaiotes npu aHanuze? [Ipusenure

NpHMEP HCNIONb30BAHMA MHCTPYMEHTA aHANN3A PBIHKA.

ol

9.

10. Kmrouessle ¢aktoper  ycnexa (KOY) wu  crepikHeBbIE KOMNETSHIHH
komnanuu, [Tprpenure Ha npHMepe KOHKPeTHOI opranuzaunu KOV,

11. KoHKYpeHTHOE MperMyLUeCTBO — HCTOUHHKH (JOPMHPOBAHHA

12. Kak ocymectBnseTcs BbIOOp MO3HLHH B KOHKYPEHLIH?

13. Kak oueHuTh Oynymuii KOHKYPEHTHBIH craTyc QHpMbI?

14. CermeHTapHas cTpyKTYpa phIHKA, €€ 3HaUeHHE B CHCTEME CTPATerHYecKoro
MEHEeIKMEHTa



15. Crpareryyeckoe MIaHHPOBAHHE W  CTPATErMYECKME  MEHEIKMEHT,
OCHOBHBIE YEPTHI CXOACTBA M PA3JIHUMA

16. bazoBele M reHepHUeCKHE KOHKYPEHTHble cTpareruu. [lepeducnure wux,
yKa3aB HX HaNpaBlneHHOCTh, JAOCTOWHCTBA M HENOCTATKH

17. Llenouka UEHHOCTM M CHCTEMa LEHHOCTH, HMX HCMONb30BAHME B
crparerHyeckoM MeHemxmeHTe. IIpuBenute npumep QOpMHpPOBaHMS
LENOYKH LEHHOCTEH

18. Monenu cTpaTernueckoro MeHeKMEeHTa

19. JlafiTe xapakTepucTUKy CTPATErHYECKHX X03aHCTBEHHBIX UeHTpoB (C3X).
[puBenure npumepsl.

20. SWOT-ananu3, 0CHOBHBIE BHABI, MX NpeuMmyluiecTsa M HemocTaTku. Kak
KOJIMYECTBEHHO OLIEHHBAIOTCS pe3ynsTathl SWOT-ananuza?

21. MHoroakTopHbli CHCTEMHBbIH aHAIN3

22. SNW-nomxon K aHanu3y BHYTpeHHe# cpeabl komnanuu. [IpHBecTH
npumep

23. CueHapHO€ MOAENHPOBAHHE MPH [IPOBEICHHM CTPATErMYECKOTO aHAIH32

24. Crpareruveckue AETEPMMHAHTHE M OTpaHUYEHMsA, WX POJb B MpoLecce
pa3paboTkH cTpaTeriu

25. SNW-ananu3 no npoaykty. [Ipusects npumep.

26. Kax ¢ momompero martpuupbl BKIT onpenennts KOHKYpeHTOCMOCOOHOCTEH
(hupMmsL.

27.Kax ¢ nomoupto marpuuet "IDxeHepan oanektpuk - MakKuHen"
OMpPEEIUTE KOHKYPEHTOCTIOCOOHOCT DUpPMBL.

28. Kax rmocTpouTh IepeBO MoKa3aTened KOHKYPEHTOCNOCoBHOCTH ToBapa M
drpMmBL.

29. Ananuz  (MHAHCOBONO  COCTOSHMA  KOMMAHMH,  CTpaTerHueckHit
¢mHancosbiii Gananc. IlpuBecTH nepedeHb OCHOBHBIX aHANM3MPYEMBIX
nokasarenei

30. OcHOBHBIE 3TAllBI LKA PEATM3ALMH CTPATErHH

31. Kakue noxazaTeny HCMOAb3YIOTCA B CTPATErHYECKOM MIAHMPOBAHHH?

32. [lepeuncnuTe THMNOBBIE CTPATETHH pocTa W WX ocobenuocty. [Ipuseaure
NPHMEPEI.

33. Tlepeuncaure THMOBRIE CTPATErMH COKPALICHHs, HX OCOBEHHOCTH.
ITpuBenuTe npuMepbl, B KAKHX CILy4asX X MOYKHO MCIIOJIb30BaTh?

34. 3anaun QyHKLHH NOAPA3AENEHHA CTPATErHYECKOTO Pa3BUTHS B KOMIAHHH

35. Pazpaborka ToBapHO# cTpaterud. OueHka mnoprdens NPOAYKTOBR
KOMTIaHHH

36. Boibop  wEneBbIX CErMEHTOR — TPEHMYLLUECTBA W HEJOCTaTKH
CYLIECTBYIOIHX TTOAXO0/I0B

37. Pazpaborka CcTpaTerv rno3HuMOHHPOBAHHKS MPOAYKTA

38. B uem 3aKmoyaercs CyIHOCTE MOAETH "MPOyKT-PEIHOK".

39. B ueM COCTOMT CYLIHOCTB CTPATErHH JIHASPCTEA 10 H3AEPHKKAM.

40. B ueM COCTOHT CYLIHOCTb CTpaTervu AudepeHnnaumm.

41. Ananus peiHKa. PHCKM Ha PEIHKAX C BBICOKHMH TeMMaMH pocta. MeTtoauka
OLIEHKH PHCKOB?

42. OueHKa CTpaTeru4ecKkoil HeonpeaeIeHHOCTH

43. Kniouegsle (pakTOph! yCriexa Kak OCHOBA KOHKYPEHLIMH

44. OddexruBHas crparerus auddepeHUMpoBaHs

45. CtpaTervu BepTHKAIBEHOM HHTErpaluy

46. CTpaTerun BbIX0/Jia Ha HOBBIi TOBAPHBIA PLIHOK

47. B 4em 3aKIIOYAOTCH pasjiuuMs MeXay GH3HEC-TINaHOM M CTPaTerHyecKuM
[JIAHOM.

48.Korna u gns kakux Uesneif MpUMEHAEeTCH peHHKMHMpHHr OM3Heca.
[Npueenure npumep

49. Kakue 31eMEHTBl BKJIKOYAET KOMIUIEKCHAS CXeMa CTPATErHuYecKOro
YNpaBJieHH U3MEHEHHUAMHU

50. B kakux obnactax (pMpMBI IPOBOAATCS CTPATEIHUECKHE H3MEHEHMS.

51. Kakyto posk HrpaeT opraHn3alHOHHAs KYJILTYPa B PEalH3allii CTPATErHH.
Metoauka OCAL

52. Kak ocyliecTBASETCA MOTHBALIHS CTPATErHYECKOrO MIAHHPOBAHMS.

53. Kakue MeTo/ibl HCTIOB3YIOTCS [1/15l OLIEHKH CTPATETHH.

54. Kakwe TpeOoBaHHS MpeABABMAIOTCH K  CTPYKTYpaM  yIpaBieHHs
opraHu3aLMe.

55. Kak npoBecTH AHMArHOCTHKY CYLIECTBYIOLIErO COCTOSHHA OpPraHW3alfd M
OnpenenuTh KopHeByto npobnemy. [IpuBenure npumep.

56. Kakyio ponb MrparoT MaTpHyHas ¥ MPOEKTHAs CTPYKTYpa YIPaBIEHHA B
COBPEMEHHOH OpraHu3aLHH.

57. Kak yMeHbIUHTh CONPOTHBAEHUS u3MeHeHus M. CopMynupyiite cnocobbl
pa3sperieHns KOH(IHKTOB, BO3HMKAIOLIMX B MPOLIECCE H3MEHEHHI.

58.B ueM COCTOMT CYIUHOCTL YIpPABJEHHA B YC/IOBMAX CTPATErMUECKHMX
HEOIKHAAHHOCTEH.

59. KakMe mnokasarenM W KPUTEPHH  HCTIONB3YIOTCA  ANA  OLEHKH
3¢ (heKTMBHOCTH CTPATErHH.

60. ins uero npHUMEHsETCS CTPATErHYeckHi KOHTPOJMHI M KAKOBBEI €ro
hyHKUMH,

Kpurepuu oueHuBanus
OK3aMCHALUMOHHLIH OWITET CONEPIKHT JRA TEOPETHUECKMX BOMpOCA M3

NPHBEICHHBIX BbILIE H OAHY 3ajaauy W3 pasnena «PacuerHoe 3anaHue» (cemectp 4).
Kpurepuu ouenku

- 84-100 Sannor (oueHKA KOTIMYHO») - WINOIKEHHEBIH Matepuan (akTHYecKH
BEpeH, Hanuuue IIyOOKMX MCUEpNBLIBAIOIINX 3HAHHHA B 00beMe NpoiineHHOH
NporpaMMel AMCLUMIIMHEL B COOTRETCTBMM C MOCTABICHHBIMH [POrpaMMoii Kypca
Le/sIMH M 3ajauaMu 00y4eHHs; [IpaBUbHBIE, YBEPEHHBIE ASHCTBHA 10 NIPHMEHEHHIO
MOJTyYEHHbIX 3HAHMI Ha NMPaKTHKE, rPAMOTHOE M JIOTHUECKM CTPOHHOE HM3NOMKEHHE
MaTepHana Tmpd OTBETE, YCBOGHHME OCHOBHOH M 3HAKOMCTBO € JOMNOJHHTENLHOM
NUTEpaTypoii;

- 67-83 Gannop (ouEHKa «XOpOLIO») - HAMYHE TBEPABIX H JOCTATOYHO
MOJTHBIX 3HaHHU B 00beMe MPOMACHHOH NPOrpaMMbl AMCLMIIMHEL B COOTBETCTBHH C



uensMu 00yuYeHHsA, MpPaBUibHBIE JSHCTBMA MO NPHMCHEHHMIO 3HAHWIA Ha MPAKTHKE,
YETKOE H3/0KEHHE MaTepuana, [OOMYCKalOTCH OTHeNbHble JIOTMYECKHE M
CTUIMCTHYECKHE MOTPEILIHOCTH, O0yYaloluiics YCBOMI OCHOBHYIO JIHTEDPATYDY,
PEeKOMEHI0BaHHYK B pabouell nporpaMMe JUCLIMILTHHBI;

- 50-66 GannoB (OLEHKA «YNOBIETBOPHTENEHOY) - HANTHUME TBEPILIX 3HAHMH
B 00beMe NMpOMAEHHOrO0 Kypca B COOTBETCTBHM C LENAMH O0YyueHHs, H3IOKeHHe
OTBETOB C  OTHENbHBIMH  OWHOKAMH, YBEPEHHO  MCHPABIEHHBIMH  [OC/E
NONONHUTENBHEIX BOMPOCOB; MNPABHMIBHBIE B LENOM JEGHCTBHA IO MPUMEHEHHIO
3HAHWH Ha MPaKTHKE;

- 0-49 Gannoe (OUEHKA (HEYIOBIETBOPUTENLHO») - OTBETHl HE CBA3AHBI C
BOMpOCaMK, Hanuuue rpyOpix omMOOK B OTBETE, HENOHHMMAaHHE CYIHOCTH
M3JIaraeMoro BOMNpOCa, HEYMEHHE NPHUMEHATE 3HAHHA HA NMPAKTHKE, HEYBEPEHHOCTD U
HETOYHOCTh OTBETOB Ha JIOTMONHMTENbHBIE M HABOASALIME BOMPOCHL.

Onpoc (3 cemecTp)

Cucrema yrpasieHHs.

Yro Takoe meHemxMeHT? Tpu cHcTEMBI MEHEIXXMEHTA.

Ko Takoii menemxep? Uem OHM OTJIIHYAKOTCA OT APYrHX CHEUHANTHCTOR?

Tpebosanua k noaroToBke MeHeLKkepoB. IpeanpuHMaTens, MEHEIKEp H

GusHecMeH. Mx cxoncTea U paznuymns.

Yro criocobCTBOBANO PA3BUTHIO M CTAHOBJIEHHIO MEHEMKMEHTa?

IMepeuncnure noaxoibl K MeHeKMEHTY. OxapakTepusyiite 11060H H3 HUX.

[1Ixona MeHemKMEHTA.

CoBpeMeHHbIe NOAX0Ab! K MEHEKMEHTY.,

Yto Takoe opranuzauusa? [lpusHaku opranusauuu. Buast oprauuzaumii.

10.Opranunsaumsa kak cucrema. OCHOBHBIE 2JIEMEHTHI,

11.BuyTpennsas cpena opraiusaumu. [lepeuncnure u oxapakrepusyiite eé
NepeMeHHbIe.

12.BHemnsas cpena. E& xapakTtepuctuk.

13.Jenosas cpena. Ilepeuncnute 1 oxapakTepusyiite eé nepeMeHHBIE.

14.MoHoBas cpena. [lepeuncinre U oxapakrepusyiite e€ 3JIeMeHTHI.

15.Y970 Taxkoe kommyHHKkauun? Knaccuduralys KOMMYHHKALHM,

16.0OcHOBHBIE 3/IEMEHTBL MPOLIECCE KOMMYHHUKALMH.

17.0T1ane! npouecca KOMMYHHKALIHH.

18.Mexnu4HOCTHBIE KOMMYHHKaMH., X 0ocoOeHHOCTH.

19.11perpaasl B MEXUTHYHOCTHBIX KOMMYHHKALIHAX.

20.YTo Takoe yrnpaBieH4YECKOE peLIeHHe, ero 0CoOeHHOCTH.

21.Bunel ynpaBiaeHYeCKUX pelIeHHIH.

22 Knaccudkauus peLiieHHi 110 ypOBHAM YIIpaBJIeHHs.

23.Knaccukauus peuieHHii B 3aBUCMMOCTH OT CyObeKTa yIpaBieHHts.

24.0rpaHrueHns NPH NPUHATHH PELLIEHHIH.

25.TpeboBanus K NPHHHMAEMBIM PEIISHUAM.
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26.KnaccuueckHii MOAXON K MPUHATHIO PELICHHI.

27.Mopaenu v MeTob! MPUHATHS PELIeHHIA.

28.TInanupoBaHKe B OpraHH3aLlMH.

29.IIpHHLUMIIBI [TAHKPOBAHMSL.

30.Busl miaHMpoBaHus.

31.Ilpouecc nnanupoBaHus B opranuzauni. OCHOBHEIE 3TallbL.
32.Crparernueckoe rmnaHuposaHue. OCHOBHEIE 3TATIBL.
33.CocraB ¥ cTpykTypa OuzHec niaHa.

Kpurepnn onenusanus
Maxkcumanero 20 6annoB (3a onxo 3aganue). [lposonures ogua Onpoc B
CEMECTP.

10-20 6ansnop -4MCNO NPaBUIBHBIX 0TBETOB Gonbiue 50%.
1-9 6annor -4Mcno NpaBUIBHBIX OTBETOB MeHbIue 50%.

Onpoc (4 cemecTp)

1. Paccmotpers ocHOBHbIe XapakTepucTHkn SWOT-ananuza ans crpareruii
pocTa M COKpalleHHs

2. Bemnonaute SNW-nonxoa ans aHandsa BHyTpPEHHEN Cpelbl KOMNAHHH.

3. PaccmoTpeTh HECKOJBKO CLEHAPMEB PA3BMTHS [IPH CTPATErHiX pPocTa M
COKpaIleHHA

4. CrpaterMyecke AETEPMMHAHTBI M OTPAHUYEHMsS, MX PONL B MPOLIECCE
pa3paboTKu cTpaTeruu

5. Hcnons3oBate SNW-aHanu3 pnsa GopMUPOBaHHS NPOAYKTOBOH CTPATErHHM,

6. C nomotpto Marpuipl BKI onpesenuts cTpareryueckde HanpasieHus 110
OCHOBHBIM IPYTINaM NMPOAYKLIMK JIF0GOro npeanpUsTHs .

7. PaccMoTpers BO3MOXKHOCTH MaTpuipl "JkeHepan anektpuk - MakKunacu"
LA onpeneneHus KOHKYPEeHTOCocoOHOCTH GUPMBIL.

8. Paccmorpers nocrpoeHMe aepeBa rokasarenedl KOHKYPEHTOCHOCOOHOCTH
TOBapa M (pHpMBI B LIEIOM.

9. BruimonHuTe MO JaHHBIM (PMHAHCOBOM OTYETHOCTH aHAJM3 (MHAHCOBOIO
COCTOSIHMsA KOMITAaHWM, PACCMOTPETh CTpaTernueckuii huHaHcoBkIii GanaHc,

10. Ha nmpumepe aHanu3MpyeMoif CTpaTeruH, OXapaKTepH30BaTh OCHOBHBIE
3Tarsl HHKNA peanu3alyH CTpaTeruu

11. CocTaBuTe CMHMCOK W TPOAHAIM3UPOBATH [OKA3ATENH HCMOJL3YEMEBIE B
CTPaTErH4ecKoM MIaHUPOBAHHH.

12. Ha npumepe moGoro NpennpusTHs PACCMOTPUTE THIIOBEIE CTPATErHH
pocTa ¥ uX 0coOEHHOCTH.

13. Ha npumepe moforo NpennpHsATHs pPACCMOTPUTE THIIOBBIE CTPATErHH
COKpAaILEHHs, HX OCOOEHHOCTH.

14. Pazpabotka ToBapHoi crpaterun. OueHka mnoptdens npoayKTroB
KOMTIaHHH



15. Belbop uLeneebix CErMEHTOB —  [IPEMMYILECTBA M HEJOCTATKH
CYIIECTBYIOIIMX [10JIX0J10B

16. CyHocTs MOAENH "NpPOAYKT-pEIHOK" .

17. OcobenHocTH OpMHUPOBAHHA CTPATErMH JIMAECPCTBA MO H3AEPIKKaM,

18. PaccmoTpeTres cnydad OpH  KOTOpPBIX  LenecoofpasHa — CTpaTerus
mudepeHIHaLHH.

19. INocnenoparensHOCTh 3TarnoB aHajmsa pLIHKA, OCHOBHEIE
paccMmaTpHBaeMble XapaKTEePUCTHKH.

20. Bunbl pUCKOB Ha PHIHKAX C BBICOKMMH TeMnaMu pocra. Meroauka OLeHKH
PHCKOB.

21. CnocoGbl OLEHKH CTPAaTErH4ecKoit HeonpeaeNeHHOCTH.

22. Kniouersle (akTopbl yCrnexa M MX KOJIHUECTBEHHAs OLIEHKAa ¢ MOMOIUBIO
PCL

23. XapakrepucTika rnokasareneii 3¢(QekTMBHOCTH TIPH  MCHOJb30BAHHH
crparerud A1 QepeHLUHpoBaHMsL

24, PaccMOTpPETh [pUMEPbl CTPATErHH BEPTHKAILHOM HHTErpaLyy

25. OcobeHHOCTH MCMONIB30BAHUA CTPATETMM BLIXOJA HAa HOBBIH TOBAapHBIH
PBIHOK

26. PaccMoTpers  paznuuus  Mewxay Ou3Hec-naHOM W CTPaTerHuyeckHuM
NJIAaHOM.

27. OtnuumnTensHble 0COOEHHOCTH peHHXKHHUPHHra Gu3Heca.

28. Xapakrepuctuka GAP- paspbhlBOB MpW CTpPaTerMyeckOM YIIPaBiCHHH
H3MEHEHHAMH.

29. PaccMoTpeTs o6nacTu  AEATENBHOCTH (UPMBI  MpPHU  OCYLIECTBIIEHWH
CTpaTeruuecknx H3MeHeHuH.

30. Ponp opraHM3allMOHHOH KYNbTYpbl B peanu3alMd cTpaTerdu. Meroauka

OCAL
31. Metoasl MOTHBaUWM Npd paspaboTke W peanH3alWM CTPaTErH4YecKOro
TIaHUPOBAHHS.

32. MeTo/isl HCTTONb3YeMBIe 7151 OLEHKH CTPAaTerk .,

Kputepuu oueHuBaHHs
Makcumansuo 20 annos (3a ogHo 2apanue). [Iposoaures ogun Onpoc B cemecTp.

10-20 GasnnoB -4Kcno NPaBMIBHEIX 0TBETOB Bodbiue 50%.
1-9 6annoB -4MCIO NPaBUALHEIX OTBETOB MeHbIe 50%.

Pacyernbie 3apanus (Cemectp 3)
1. 3apanue 1
Hapwucyiite cxemMy UMKNIa yNpapaeHHs MPOU3BOACTBOM (B COOTBETCTBHH C
3a/laHMEM [1peroiaBaTesis) ¥ BbIAETHTE KOHTYPbI PEryIHPOBAaHUS TAKTHUECKOTO
TUIaHHPOBAHHA.
2. 3apanme 2

BrnumuTte B Tabnuily MeHeKepOB COrNIacHO YPOBHAM yrnpasieHus: Opuraaup,

MacTep, HauaJLHUK OTAESa KaApoB, HA4albHUK 1i€Xa, FeHepabHbIi ANpEKTOp,
(hHAHCOBEIH AMPEKTOp, raBHeli GyxranTep.
Tabnuua 1 - Tunel MEHEIKEPOB MO YPOBHAM YNpaBIEHHS.

Yposenn i Tum Menemre-
X KTo oTHOCHTCH OCHOBHBIE 3TAMH
yOpaBJIenis pa
Bricui PykopoanTens opranmzaum | DopaHpoBaHie UeTei oprasiaLmiL,
I €ro 3aMecTHTe PazPaGOTRA A0ATOCPOUHLIN IAHOB.
B3aIMOIeIICTRIIE OPTAHIIZALMNI ¢
BHeILHell cpexoil
Cpeanni Bcee ocTaabHELe pYROBOIN- | Koopanraums paGoThl HILKeCTOAMIIX
TeA Opramisauii, ne ot- PYEOBOANTETeNl, PYKOBOICTRO OT-
HeCeHHBIe K BEICOIEMY H HII- | JebHBIMI MOIPa3IeIeHnAMIL
30BOMY YPOBHAM
Huzumit PYRKOBOINTETH, HE IIMEK - HenocpeacTReHHAS OPTAHIRALTNA Pa-
[UHe B MOAYIHEHIT PyKo- OOTHHKOR. JAHATHIN OCHOBHO[T Jea-
BomuTeeH TRIBHOCTEK), KOHTOME 3a IICTIOME 30-
BAHIEM CRIPBA 1 OG0PYIOBIHIA
3.3apaunue 3
ﬂOCTpOHTb Kap"ry Komcypeﬂuun:
KOHKYpEeHTbI [0n5 pbiHKa Temn pocra
HoHHYpeHT A 30% 35%
HoHKypeHT b 5% 33%
HoHrypeHT B 21% -12%
KoHrypeHT [ 3% 22%
KoHsypent [, 16% -5%
HOHHYPEHT E 9% 11%
3aganue 4

[TocTpouTh KOHKYPEHTHLIH Mpodub 4711 ABYX NMPOU3BOMLHO BRIOpaHHBIX (hrpM.
Pexomenoayuu:

I'pynna (paxTopoB "Om{caﬁuc

OMHCLIBAIOT XaPAKTCPHCTHKH TOBAPA, KOTOPLIE MOTYT

TOBapHBIC (JAKTOPBI
VBEIIHHTH KOHKYPEHTOCNIOCOOHOCTD MIPOAYKTA

OITHCBIBAIOT PBIHOMHBIE YCJI0BHA M BO3MOYHBIC YIPO3bI CO

pBIHOYHBIE (aKTOpsl
CTOPOHBI KOHKYPEHTOB, TOBAPOB — CYGCTHTYTOB

OMHUCLIBAIOT BO3MOMKHOCTH KOMITAHHH C TOUKH 3pEHHA

pecypcHbIe (PAKTOPBI|[IOCTYA H BIAJCHHS BKHBIMH PECYPCAMH /171l BEACHAA
Ou3Heca

3apanue 5

Ha npeanpuaTiy BbiAENEHBI MATH MOTEHIMAIBHBIX CTPATErHYECKUX 30H
xozaicreoBanua (C3X). DxoHOMHYECKas XapakTepHcTHia kaxaoit C3X
npencTapieHa B TabJIHLE.

HouasareN 1 2 3 4 5
C3X
Pocr peinka, % 14,9 | 24,8 25 |186 | 8,7
OrHocuTenbHAR J0JIA HAa PLIHKE 2.5 0,2 2,2 3T | 27




Q6neM peanusauus, Toic. JIE 248 | 99 62,0 [ 37,2 ]558

TokpeiTHe 3aTpar, Teic. [E 124 | 50 248 | 3,7 | 186

[Tpubsins, Teic. JIE 6,2 2.5 124 | 25 | 124
3adanue:

1. ConocraBuTh H OLEHHTH paccMarpusaemsle C3X, ucnonbaya marpuny BKIT.
2. Cnenarb BbiGop nepenekTHBHbIX C3X M 1aTh cTpaTerHyeckHe peKoMeHJaunu
NpeAnpHATHIO.

3agaune 6.

1. 3anonuuTe TabIMLY, ONPEAEIHB MUCCHIO (NpeHa3HaYeHne) OH3Heca B
pasupix cdepax nesrensHOCTH (Tabn. 1.6):

Tabnuua 1.6 — [labnon ang 3an00JIHEHHA MHCCHH

Cdepa nesrelbHOCTH ITpousBoacTBenuLIii noaxoa | MapkerHHroBuiii moaxoa

[Mapurmaxepckas u JIpyrye Crprokka, yKiaaKa BoJgoc ME1 nenaem sKeHIHH
YCIYTH KPACHBBIMH

PectopaH

T'ocTHHMLA

XHMYMCTKA, NpayeyHas

DuTHEC-LEHTP

ITponseoacTeo MebemH

3anaune 7

[Mpubbinb ot m3genui A, b, C cocTaBnseT COOTBETCTBEHHO 3, 4, 5 €NUHHL,
Jlna waxcnoro mspenus Tpebyercs BpeMa Mcrnonb3oBanus cravka [ um II, koTophie

JIOCTYIHbI cooTBeTcrBerHo 12 1 15 9. B nens:
A b C
1 3 2 3
11 4 1 2

Haiinure onTuManbHbIi riad

3ananue 8
Brimoanuts ABC — ananuz no Tabnuue:

Y NOpAIOYCHHBIH TIePedeHb MATEPHANOB

Nen/ |Hammenosa-| Llewa 17 macca, T | CTOUMOCTB,T | CTOMMOCTL HAPACTAKOLMM HTOrOM
n HHE THIC.pY0 bIC py0
MarepHania
ThIC. py6 nons B obmei
CTOMM MaT-108,%
1 o - 600 4000 | 2400000 2400000 44,72
2 W 190 5400 1026000 3426000 63,83
3 E 2000 350 500000 3926000 73,15
4 R 2500 140 350000 4276000 79,67
5 i, 2100 135 283500 4559500 84,95
6 Y 860 300 258000 4817500 89,76
7, U 700 350 245000 5062500 94,32
8 I 430 380 63400 5225900 97,37

9] 0 140 | 540 75600 5301500 ~ 9378
10 P 45 | 460 20700 5322200 | 99,16

11 A 3500 4 14000 5336200 99,42

12 S 40 320 128000 5349000 99,66

B3 D 1000 12 12000 | 5361000 99,89

14 F 560 5 2800 5363800 99,94

15 G 135 18 2430 5366230 s 99,98

16 Z 68 13 884 5367114 100,00
3apaHue 9

Ha npumepe nio60i opraHu3aLiy NOACHUTE, YTO TAKOE NPOU3BOHTENLHOCTh
1 noyemy oHa BakHa? KTo npexae Bcero 0TBeYaeT 3a NPOU3BOIUTENLHOCTE B
opraHusauuu?
3apanue 10
HazoBuTe M KPaTKO MOACHUTE NapamerTpsl kadecTsa. Mcnonb3yiiTe napaMerpsl
KauecTBa, yT0Hk! OMHUCATh THITMYHBIE XapakTEPHCTHKH CIIEIYIOLMX H3ACIHH 1 yenyr:
Cmaptdon
[Turanue B kade (MpoaykT)
[Tocelensre canona KpacoTs! (yciyra)
V6opka moma (CBoeil KBapTHPBI).

Kpurepun oueHku.
Maxcumanbhas onenka 20 6amwioB 3a Bee 3anaHud. MakcaManbsHoe konudectso 10
3a/laHHi 3a ceMecTp.

* 13-20 6annoB BLICTABNAETCS CTYIEHTY, ECJIH OH BLINOJIHMM BCE 3aaHHA
NPaBUIBHO;

* 5-12 Gannor ecny¥ OH BLINOJHKUN 4-9 3a0aHKil NPaBWILHO;

* 0-4 Ganna eciy OH BINOJIHAN 1-2 3a1aHMH IPABWILHO

Pacuernbie 3aaanus (Cemecrp 4)

3apanmue 1.

CT3IT-ananus.

1. 3anonuuTs TabNKLy AaHHBIMM, OKa3bIBAOIIHMMH CYLIECTBEHHOE BIIMAHKE Ha
JEATENBHOCTh PACCMATPUBAEMOH OpraHM3aliK, PacCuUTaTh NOKa3aTellt, NOCTPOHTh

rpaduk.
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1. NONETHHECKHE

7 Co3TALNES F352, PRIYIMIYK WEs PRI it
96T HECTHLIN BASCTEN

[H #ns5E RS HANCTEATAS Y © 63931&’158

ZaranTig HopinaTIEHC-NERESEDN Bae,
bopMpyILE] CACTEMY QXpERE CodeT

lepenac
3 ESEATRAA
IT éxngt poc

TEAMY FOLTY 0T,
HHLLE PECYDCS

1 21
1 TEXHONDTITECKAE
£E4IE i PITENTHE REBENI TEXRENCIAT &
TTBOMIGCICTHE DARE
Menurnxa PAD «E30= 2 npe soTEE
DaCApEssaEde po3ue:
VRGBTSR 134 OB ol 300 | E
nusreeccs i i

2. [popan>kUpoBaTh W paccHUTaTh KOIDHHLUHMEHT KOHKOPAALMH B COOTBETCTBHH C
anropUTMOM:
CyMMa paHroB, HA3HAUEHHBIX IKCMIEPTAMH j-MY NapaMeTpy, Onpenensercs 1o

dopmyne:

Sj =Zl: Rij ,roe

R;j — paHr, JaHHEIi i-M IKCNEPTOM j-My MapaMeTpy.

OueHuBaemble  (hakToOpsl, MOMAYYMBIUHE HAMMEHBIUYIO CYMMY PpaHroB,
0Ka3bIBAIOT HaUBOIBIIEE BIHAHNWE Ha JIEATENEHOCTE OpraHuzauMy. B nanHoM ciydae
— 3TO: Xj65 X174

3areM paccuMTHIBACTCA OTHOCHTENEBHBIN MOKA3aTe/b BAYKHOCTH Mo dopmye:

Haxoaurcs sHauenue BecoBoro koadduunenta w; no gopmyJe:

W Y

 § ZK
TIpouenypa paHKHpOBaHHS NO/DKHA 3aBeplIaThCd pacdeToM KoadduLMeHTa
KOHKOpAalKH, MOKa3blBalOUIUM CTETIEHE COrJ1aCOBaAHHOCTH MHEHHI OKCINEPTOB 110

thopmyne:

12§

1= %7 —n)—1201" ™

3 — YHCNO IKCIIEPTOB;
N — YHUCIO KPUTEPHEB;

T —uucno KPHTEPHER, NOTYYHUBLIHX OOWHAKOBBIH paHr.

§= Z(ZRﬁ -

3apanue 2.

I*(n+ 1)’)

2

BbINMONHUTE cerMeHTaLurio PBIHKA Ha [MPUMEPE mobok OpraHH3alyM, OpraHd3auurio

MOYKHO BblﬁpaTb CaMOCTOATENBHO.

3apanue 3.

[Toctpoute SWOT —matpuuyy 11s BeiGpaHHOTO cermMenTa peiHka. OnpeaeniTs
BO3MOXKHOCTH OpraHM3aLl{y [JIs [OCHeAyiolero JopMUpPOBAHHS CTPATErHH.

1. MUcxonHele naHHbie

SWOT-ananus

Cuabubie CTOpONBL:
L.
LeHOBAA NONHTHKA
2,
Ka4ecTBO yCIyr
3.
KOOPAMHAUHOHHASA NEATE/LHOCT
4,
kBanuUKaLuA COTPYIHHKOB
5.
NPON3BOJICTBEHHBIE MOLIHOCTH (NapK asTo)
6.
BbICOKOTEXHONOrHYHAA PEMOHTHO-TEXHHYECKan
CTaHLHA
7

MApPKCTHHIOBLIE HCCNEAOBAHKA

Caalble cTOpoHbI:
1.
Hankune npeacrasuteneit B cys. PO
2.
CKOpOCTh GBICTPOTE! peaKuum

peknama

4,

KOHTPO/b Ka4yecTBa 0GCnyIKUBAHIA
3.

TEKY4EeCTh KALPOB

o6une UeHHOCTH
&
CTPYKTYpa ONEpalHOHHBIX PacXo/ioB

BosmoxknocTu:
1.
JeMOTpayHUECKHE HIMEHEHHS

CHHIKEHME LEH Ha TCNEKOMMYHHKALNOHHBIE YCIYIH
3.

HOBBLIC TCXHOJIOMHH

4.

YBEIHYEHHE N0/ PhIHKA

5

NOAAEPIKKA MATTOrd U CpenHero Guaneca

¥Yrpozur:
1.
H3MENeHNE NPeAnoUTeHHH norpeduress
2
HOBBIE KOHKYPEHTBI

HOBBIC 32KOHbBI
4.
CHHM(CHHE NUYHBIX Pacxonos

2. BemonHuTh 6anibHYI0 OLEHKY ¢ YUETOM HalpaBlIeHHOCTH BIHAHUA
(akTopoB. 3-cUilbHOE BIMAHKE, 2-CpenHee, 1-cnaboe BnusaHue. Eciu cBsizu Mexy

(hakTOpamMH HeT, OlLIeHKa He MPOCTABIAETCA.




3. OueHHTh MOTEHUHANBHBIE BO3MOXKHOCTH OPraHU3allMH B BEIOPAHHOM CerMeHTe
PBIHKA M PaCcCHYMTAThL PAacXO/ NOTEHLMANA OpraHU3aLMu.

Kpurepun

YPOBEHb KOHKYPEHLMHH 9 4 5 3 6 3 2 2 2
BEIMUHHA CIpoca 8 9 7 6 4 4 9 5 8
peHTabenbHOCTL 8 5 6 7 6 3 g 4 8
CPOK OKY[AaeMOCTH 7 5 4 3 5 4 g 4 6
JILFOTHI, HAJIOT 7 10 |7 7 7 7 10 |7 7

Jananue 4
TMocrpouts Matpuiy BKI, chopMHpORaTh CTpaTerHio
Xapaxkrepueruka noprdie/in npeaioxKennii npeAnpuaTH
BHABI IPOYKLIHH O6bem peannsaunu no 201 5rogam \Jons peitka, 2015,%
2200a nazad | I 200 nazad | Texywuii 200 fpeanp KOHKYPEHT
B 2808 2988 3712 51 51
A 907 949 1415 29 | 26 |
c 2700 | 2373 3364 20 18
il 2160 1722 | 2227 20 .
B 3200 2636 1960 6 15
3anaunue 5

YeTslpe anbTEPHATHBHBIX BapHaHTa
TMOJIYYHIIH CNEAYIOLINE OLEHKH KCIEPTOB:

MpOEKTa CTpPaTerui OpraHU3alHuH

Kputepuu oleHkn Bec 11 12 I13 14
Croumocts 0,3 3 B 3 4
Bpems peannsatuun 0,15 4 3 5 4
Joxoanocts 0,25 5 5 4 3
Ka4ecTBo npoeKTHBIX 03 4 3 3 e
peueHwHii

Kakoit npoekt crneayer npuHATS K peanusaunn?
ObocHyiiTe petueHue.

3ananue 6

Hmeerca yeTbipe NOMycTHMEIX pelleHHs W rpynnosoe JITIP cocrout uz aByX
uneHoB ¢ GyHkuuamu npennourenus £, u £, cooreercreenno. O6a JITIP nposenu
YMNOpALOYEHHE PELEHHMI crienyrouM obpazom:
f]:Y2>Y3 :’Y; > Yq,
fg: Y3>Y| )Yz L Y4_
B COOTBETCTBHM C 3THM yNOpsLOYEHHEM 3Ha4eHHs (PYHKUHH NpeanoyTeHHH,
M3MEPEHHBIE B PAHTaX, MPeACTaBIeHb! B TabnuLe.

Pelenns ¥3 Y, | Ys Yy
Ipeamourenns
£ 3 1 2 4
£ 2 3 1 3

Onpenenuts a(rekTHBHBIE pelleHH s, UCTTONE3ys npHHumMN [Tapero.

Samanne 7
OueHNTE aNbTepPHATHBHEIE BAPUAHTEI CTPATErHI METOOM MAPHBIX CPABHEHHIA

| —#owrepuatusm [al [a2 [a3 [a4 [a5 [a6 [a7 [a8 [a9 |

3ananue 8

Ha npumepe moboro npeanpHaTHs:
a) IPOCTaBHUTh COOTBETCTBYIOLIME OaJlIbl 115 OLIEHKH CTPATErHUECKOM MO3ULMH B

marpuue SPACE
6) nocTpouTh rpaduk
B) CIenaTh BLIBO/LI.

Meton SPACE 3aitiouaerca B TOM, 4TO A0 NPEANPHATHA OLIEHHBAIOTCS YEThIpe
rpynnst dakropos. Kaxapiit dakrop oleHuBaetcs 3xcnepTHO B wkane ot 0 10 6.

Darxmopst cmadunsrocmu obemanogru ( ES ):

Texuonoruueckue

H3MEHCHHA

Temnsl UHIALHN

HameHuusocTs cnpoca

Jnanason uex
KOHKYPHPYIOLIHX
po

[penstcTBis ans

JOCTYNa Ha PBIHOK

JlaBneHue KOHKYPEHTOB

LleHoBas 3acTHYHOCTD

crpoca

Daxmopu! npombinennozo nomenyuana (IS)

Tlorenuuan pocra

Ilorenuman npuodLLTH

Yponeub TEXHOJIOrHH

SRR
HHAHCOBAA CTAGMILHOCTL | HM3Kasd

| Mablif

\npocras

‘Maﬂb]ﬁ 2 13 |

Mano 0
s = |
uuzKMe |
Manas
manslii
i |
Mano 0
cmaboe |0

|
\

| HernGican ‘0 |

i
i

!2 3

{CTernens HCMONL30BaHHA
{pecypcon

ueadpexrurHOE

KanuramoMHTEHCHBHOCTH ‘ OounbLuas

i
Jlerkocrth OCTYNa Ha PEIHOK ' JIETKO

: POH3BOAUTENLHOCTD,

MHOFO '
{BBICOKHE
‘Oonbiuan

GonbLoit

MHOIo

1415 lsommmos

rubxas

6 |Gomsoit
16 Gonbmoii
S
& é V(‘I.IIO}KH?[ﬂ
6

s dexTurHoe

BBICOKAS
H




\3a/IeHCTBOBAHME |
{MPOM3BONCTBEHHBIX
MOLIIHOCTeH

@axmopst Kouxypenmuotx npeumyujecms ( CA )

Jons peiHka Gosbras

'KawecTBo mpoayKiwuH

JKu3HeHHBIH DHK
TpoAyKTa

L{mcﬂ 3aMeHbI IPOAYKTA

:MCH(}III:BOBEHMC
MOIIHOCTEH
KOHKYpEHTaMH

Beprukaneras
HHTErpaLus

@axmopst Punancosozo nomenyuana ( FS)

l'IprSbm[. Ha BJIOKEHHS

‘HH3Kas

{uHaHCcOBas 3aBUCHMOCTh [Hecﬁaﬂaﬂ-
[cupoBaHHasn |

jEH

ica Kal'lHTaJ] }

TMorox cpencm

J'lerxoc*n: yxo,na c pb[HKﬂ.

Manan

PI—lCK TIPEANPHATHS 6onbmou
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JlukBuaHOCTE juccﬁanau— 0
cHpoBaiHas |
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BBICOKOE
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ﬁonbmax !

OueHuB 3Ha4YeHKe Kaxa0ro Gakropa, He0OX0AMMO BBIYMCIUTE CpeHEe
3HaueHHe (HaKTOPOB BHYTPH KaXKIOH M3 TPYIIII, a 3aTeM OTJIONKHTb MONyYeHHbIe

3HA4YCHHUA Ha OCAX KOOpOAHWHAT

3aganue 9

MeTrogoM HOMHHAMLHBEIX TPYNM OLUTH BEIAENCSHBI CHEAyIOLHE Tpo0iemMsl B

YIIpaBICHHH MPEANpHATHEM:

1. Huzkuii koadpHUUMEHT HCMONB30BAHHS POU3BOICTEBEHHBIX NOMIAEH;

2. HeynmoenerBopuTensHas paboTa nepcoHana;
3. BBICOKME H3/IEPHKKH B CPABHEHHH C KOHKYPEHTaMH;

4. Hwuskwii noKynaTensHbIi Cnpoc;

5. OTcyTcTBHE CTpaTeri,

6. OtcyTcTBHE UeTKOH CHCTEMBI pacrpeeneHus 00sS3aHHOCTEI;
7. OTCyTCTBHE CHCTEMBI MIIAHHPOBAHHS
8. Ilnoxoe obcnyKHBaHHE KIHEHTOB;
9. Hu3kas ynpaBnseMoCTs;
10.Cnaboe pyxoBoACTBO.

C MCMONb30BaHHEM METOLONOTHH TEOPHH FPadiOB, NOCTPOKTE MPHUHHHO-
CIIeICTBEHHBIE LIEMIOUKH W BBIABHTH KOPHEBYIO pobnemy. (MojKHO HCIOJIE30BATE
meron MAH).

3apanne 10
Pacuer nporHo3HeIx 3HaUEHMH

VMeroTest faHHBIE O [EATENBHOCTH MPEANPHATHA 332 PETPOCTICKTHBHEIH MEPHO
(rabnuua 1).

Tpebyemca:
l.choenate MPOTHO3 Ha CHEAYKLME TPU T[OJA C MCMOML30BAHHEM METoja
CpefHero/IoBEIX TEMIIOB POCTA,;
2. CPaBHHTL pe3yNbTaThl TPOrHOZ0B M OOOCHOBaTh BLIOOpP CTPATETHHM pPA3BMTHSI
TMpEANpUATHS.

Tabnuua 1 — 3naueHue rpyz0000poTa xene3HoH 1oporu

3HaueHNs M0 rofam, MJIH, T-KM
['pyzoobopot . 2 3 4 P P 7
MecTHblit 8811 | 8458 | 9755 |10170|10307|10800 | 10898
Bpo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
Briso3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpanzur 8689 | 9790 [12054|11726|10996|12014 | 10806
Obwmit 24508]26017 [30635|30369 | 31528 | 34224 |33725

KpuTepun oLeHKH.
MaxcumasibHas oueHka 20 6annos 3a Bce 3anaHug. MakcuManeHoe konuuecteo 10
3aJaHuii 3a cemecTp.

* 13-20 6annoB BEICTAB/AETCS CTY/EHTY, €C/IH OH BBIIIOIHHT BCE 3a1aHMHs
NPAaBMIBHO;

* 5-12 6annoB ecnM OH BHINOAHMIA 4-6 3a1aHKIH MPAaBUIBHO;

* 0-4 Ganna ecinM OH BBIMONHUA 1-2 3afaHuii IPABUIBHO

Tecr (3 -ii cemecTp)
1 JlaiiTe oGwiee onpenenesne NOHATHIO MEHE/IKMEHT

A. MeHeXMEHT — 3TO YNpaBJieHHe YeNOBEUECKHMH KOJIIEKTHBAMH B MPOLIEcce
00LLECTBEHHOTO NPOU3BOACTBA



B. MenemxmenT — sto Li€/IEHAIPABNIEHHBIH, OCOZHAHHBII NpOLECC PEryIHpOBaHus
ITPOLECCOB NPOU3BOACTBA 1A NOCTHIKEHHUS Liefeil OpraHu3aLMu

B. MenemkmenT — a0 ¥NpaBneHue NPOU3BOACTBEHHO - XO3AICTBEHHBIMY
CHCTEMAMU: NPEANPHATHSIMH, PUpMamH, KOMMaHHAMM, XO3AHCTBEHHBIMH
OBIIeCTBAMH M T. 1.

I". MeHeIKMEHT — 5T0 AesTeNsHOCTS 110 NOATOTOBKE, BBIPA0OTKE M peanu3auuu
YNPaBlEeHYECKUX pelleHui

Z.FJ]EIBHOe coepKanue MEHeIXKMeHTAa — 3To:

A. O6ecnieucnue s>dhdertHrHOl ACATENLHOCTH OPraHM3aLMH 110 JOCTHIKEHHMIO ee
uenei

B. Huterpuposarnsiii npouece BLIPAGOTKH PeleHuii MO HCMOMb30BAHMIO pecypcos
TPOH3BOACTBEHHO-X 035/ CTBEHHOM CHCTEMBI LISl OCTIDKEHUS ee uenei

B. Opranuzauus ACATENBHOCTH annapaTa ynpaelieHus NPOH3BOACTBEHHO-
XO3AHCTBEHHOM cHCTEMBI

I". Ynpasnenue npouseoncreom, Kazapamu ¥ JMHAHCAMM OpraHH3aLmu s
AOCTHIKEHHSA MOCTABNEHHLIX Leneli

3.KTo Takoii MeHexep?

A. Tpodheccusn, koropyio mosxker OCBOMTE YeJI0BEK, HE3ABHCHMO OT ero
NCHXO(PHIHYECKHX XapaKTepPHCTHK

. Yenosek, npoweniumuii CneuuanbHyo MOArOTOBKY M AOGHBAIOILMiiCS pe3ynbTaToB
MOCPELACTBOM TPpYAa APYrux Nroaeii

B. HpO(beccwonan-opraHusaTop, obnagarowuii onpenenennoii CYMMOI 3HaHMEi B
cdepe ynpasneHus NPOU3BOACTBOM, TEXHONOIMH M SKOHOMMKK NPOM3BOACTBA

I'. Cy6uekr ynpaenenus, ADMHKHOCTHOE MHLIO B OpraHusaLmy, o6nagaouuii
SHAHHAMH M HABBIKAMH YIIPaBAEHHS, HANEIEHHbIiT MOJHOMOUHAMH U
OTBETCTBEHHOCTBEO

4. YTo siBNsIeTCH OCHOBHBIME bakTopamu passuThs MenemxmenTa?

A. Pasnenenne u koonepauus TPYAa, TEXHUKO - TEXHONOTHYECKHiT YpOoBeHD
MPOH3BOACTEA

b. OcobenHocTy 1 o6 YPOBeHb 0b1ecTsa, yposens paseurus HayKH H
TEXHOIOrHii

B. Jomuuupytowuii criocod 00LIECTBEHHOrO NPOU3BOACTEA

I". Vposens passutis ungopmauuonso - TEXHHYECKOro obecneuen s nponssoacrea
H OCHALICHHOCTH YNPaBJICHYECKOro Tpyaa

S.MenemxmenT kak HAayKa—3To:

A. Komninexc sHanmii o MeToaax 1 crnocobax ynpaeneHus MPOH3BOICTBOM B
NPOH3BOCTBEHHO-XO3SIHCTBEHHBIX CHETEMAX

b. Mexmucuunnuﬂapuaa 9KOHOMHYECKas Hayka o crocobax MOATOTOBKH, MPUHATHSI
H PEATH3ALHM YNPABIEHYECKHX pellleH it B cepe npoussoacTea

B. Cucrema METOIOJIOrHYECKHX NPUEMOB M CrIOCOBOR AT H3YYeHHs npenmera
HayKH MEHEDKMEeHT

I'. Orpacns 3nanuii co crietHuyeckum npeamMeTom 1 METOAaMH H3y4YeHHs
3aKOHOMEpPHOCTEH

6. Uto BeICTYnAeT npeamerom HAYKH MeHemxMeHT?

A. OBLIecTBeHHO-3KOHOMHUYECK e OTHOWEHHA B cdepe NpoM3BoOACTRa H
pacnpene/icHHs MaTepHanbHblx Grar

B. OrHowenus Mexny mompmu s NpoLecce ynpasseHHsa NpeanpUsITHAMH U
OpraHH3aMIMH

B. Metonet moarorosku, npunstus u Peann3aLyy ynpasieHIecknx pelneHuii

I". Meroe! pernamenTanmu obazanxocTelt, nonHoMoumii 1 OTBETCTBEHHOCTH B
MEHE/KMEHTE

7.YTto cocTaBasier OCHOBY METOJOMOTHH MEHeIRMeHTA?

A. 3aKOHBI, 3KOHOMEPHOCTH H ODLIEHAY HEIE METOBI MO3HAHNS MHATEKTHYECKOro
MaTepHanusma

B. Dxonomuko-cratucTiyeckue u COLMOJIOTHYECKHE METObI HCCEAOBAHMS
B. O6menayunbie metons ananmaa u CHHTE3a, MHIYKUHMHU H AENyKLIHK

f AHKCTHPOBHHHC, HHTEPBBIOMPOBAHHME, COLMOJIOTHYECKHE OnpocCel B cpene
MEHEMKMEHTA U B TPYIOOBBIX KOMJIEKTHRAX

8. B xaxom nepuoae pazeurus HeJI0BEYeCKoro 001ecTBA BO3ZHHKACT
MEHEDKMEHT KAaK CHCTeMA 3aKOHOMepHOCTell 1 NPHHUHIIOB YN pABJIeHUs
NpOH3BOACTBOM?

A. C BpeMeH, B KOTOPBIX BOIHMKaNa HEOOXOAMMOCTb YNPaBIEHHS COBMECTHEIM
TPYAOM moaei

5. B nepuon dopmuposanus MHIAYCTPHAIILHOTO XapakTepa oBIecTBeHHOro
MPOM3BOACTBA

B. B nepuon popmuposanus KaMUTaNHCTHYECKOro cnoco6a NpoM3BOACTRA i
LTHPOKOrO HCMONMb30BAHMS HAEMHOTO TPy

I'. MenemxmenT sensercs HEOThEMNIEMOH 4acTbI0 MH(OPMaLHOHHOTO 06mecTsa
9.®. Teiinop aBasieTcs: ocHoBaTe eM:

A. OMnupuyeckoii Teopuu yrpasieHus

B. Knaccuueckoii TEOPHH CTOMMOCTH

B. Knaccuueckoii Teopuu COLMAJIEHO-0TBETCTBEHHOTO MEHEMKMEHTA

I". Ilkonel HayyHOrO MeHemKkMenTa

10.0cHoBHOE n0CTHIEHIE KNACCHYeCKOI TEOPHH ynpaBjeHHs:

A. ®opmupoBauue cucTemsr 3aKOHOMEPHOCTEH M NPHHUMIIOB YNpaBieHus

b. Crnaxusanue NPOTHBOPEYHii MEMITY MEHEMKMEHTOM M HAEMHbIM TPYAOM

B. ®opmuposanue Hayunoii crcrems B3TJIA[0B HA METONOIOTHIO MEHEMKMEHTA

I'. Cosnanne HayuHo 06ocHoBaHHOI CHCTEMBI OPraHu3aLMH TPYaa HA
KanHTalHCTHYECKOM MPeAnpHATHH

11.Joxkrpuna Mbiio - 3To:
A. Mepapxuueckas TEOPHA YenoBeUeCKHX noTpedHoCTelH



B. CuTyauuoHHBIi MOAXOM K YNpaBIeHHIO
B. Teopus 1enoBe4eCKHX OTHOLIEHHIH
. Teopus coLMansHbIX CHCTEM

12. Kaxasn u3 Teopuii MeHekMeHTa GoIbLIUE APYTHX ONHPAIACH HA
HCIO0JIL30BAHHE JIHYHOIO ONBLITA MeHeNKepoB?

A. TeopHa opraHM3alMOHHOH KYJILTYpHI
b. KonuyecTseHHas TeOpUs MEHEIKMEHTa
B. CuryauuoHHas Teopus MEHeIKMEHTa
I'. Teopus maccororo o6cnyKusaHms

13.Kakas sxoHOMHYecKas: cpega HanbGo/iee 0TBeuaeT TPeGOBAHNIM
mMeHeMeHnTa?

A. MuaycTpranusupoBaHHbIe criocofsl NPOH3BOACTRA

B. PeIHOYHBIE MEXAHM3M PErYIMPORAHMS OOLUECTBEHHOTO MPOH3BOACTDA

B. IToctHHaycTpransHas ctagus passutus oblecTsa

I'. PazpuToe nHDOpPMaALHOHHO-TEXHUUECKOE OBIIECTBO

14. HazoBuTe HauGo/iee BAXKHYI0 YePTY COBpPeMeHHOI MOJCIH MeHeMKMEHTA
A. Beeobbemmolas KOMIBIOTEPU3ALIHS TPOLIECCOB yNPABIEHH:

b. Boapacranue TpeGoBaHuii k KaipoBoMy 06ECNeYeHHI0 MEHEeIKMEHTA

B. BbicTpoe u3MeHeHHe 0praHu3aluHOHHBIX (JOPM MPOM3BOACTBA M YNPABICHHS HMH
I'. Mi3smeHeHne OTHOIIEHHIT MEXY MEHEIKMEHTOM MPEANPHATHA M NEPCOHANOM
15. Yro nanGoJiee XapaKTepHO AIA «ANOHCKO» MOJeH MeHeIKMeHTa ?

A. DraTtu3m (0rocynapcTeieHHe) OTHOMWEHHH ypaBleHus

b. lllnpokoe pa3BuTHE MHHLIMATHBbLI COBEPLUEHCTBOBAHMS METOOB YIPABACHUS H
NPOM3BO/ICTBA HEMOCPEICTBEHHO B TPYAOBEIX KONJIEKTHBAX

B. Ilepexon ot cyry60 4acTHOKAMUTAIMCTHYECKOr0 NPOM3BOACTBA K COLMATBHOMY
NapTHEPCTBY

I'. lllupokoe ucrnons3oBaHne BHYTPHPHPMEHHBIX METO/IOB COBEPIIEHCTBOBAHHSI
MEHEDKMEHTA M KaJPOBOr0 MPOTEKIMOHH3MA

16.Yro naubosiee XapaKTepHo AJIA 3anadHOeBponeiickoii Mogean
MeHeIKMeHTa?

A. Ilepexon ot cyry6o 4acTHOKAIMTATUCTHIECKOTO MPOM3BOACTBA K COUANLHOMY
NapTHEPCTBY

b. Mnauenayanusauus OTHOLIEHHI MEHEIKMEHTA W HAEMHOr0 repcoHana

B. IlpuMeHeHHe IHPOKOro CEKTPa Mep COLHAIBHOMN 3aIMTL TepCoHana

I'. Cosnanme cucteM yuacTHsA HAGMHBIX paGOTHHKOB B PACTIPENeNeHHH LOX0A0B
NpeAnpHATHS

17.HazoBuTe 0CHOBHBIE OTIHYHTEIbHbIC HEPTHI COBPEMEHHOr0 0TEYECTBEHHOT0
MeHeKMEeHTA

A. Dratusm (0rocyapcTBieHHE) OTHOIIEHHMI yNpaBIeH s

b. BeicTpoe pa3sBUTHE PHIHOYHBIX JOPM TPOM3BOACTBA H YNPABIEHHS

B. Hu3kuii ypoBeHb COLMANBEHOIO CO3HAHMA H IIHPOKOE HCITONB30BaHHE
aBTOPUTAPHBLIX METOLOB YIPAaBIEHHS

I'. HesaBeplueHHOCTb MpoLIEcca IKOHOMHYECKHX pediopM M HEOCTATOMHEIH YPOBEHb
MeHeIKMEHTa

18.Yem obyc/ioB/IeHbI OTJIHYHSA MeHeIKMEeHTA B chepe MPoH3BOACTBA OT cepbl
yeayr?

A. obbexkToM

b. Coenunenne B €IMHOM NPOW3BOACTECHHOM LIHKIIE TPON3BOACTBA U NepepaBoTKy
MPOAYKLIHH

B. 'ocynapcTBeHHOE perynMpoBaHUe pa3BHTHS H MPOTEKLUHMOHM3M B OTHOLIEHHH
NPOU3BOACTBA

I'. OcobennocTr KpyroobopoTa KaruTala i paciiHpeHHOro BOCIPOU3BOCTRA

19.KakoBb! rnasnbie npodaemMbl pa3BuTHs 3IK0HOMHKH PD u ero
MeHeKMeHTa?

A. OTBETCTBEHHOCTD 3a NPHHATHE PEIIEHHEH
b. HeBebicokHii ypoBeHb NPOH3BOAUTENEHOCTH
B. HecosepuieHHas crcTeMa KpeAMTOBaHUS H (PHHAHCHPOBAHHA

I'. HepoctaTouHbli ypoBeHb roCyIapCTBEHHOTO MPOTEKLMOHM3MA U (PUHAHCOBO#
NOAAEPIKKH HHHOBALMH

20 HazoBHTe OCHOBHbBIE 320a4H PA3BUTHS MEHEIMKMEHTA
A. Cozpanue nefiCTBEHHOI CHCTEMbI COLIMAIBHOM 3aLMTBl NepCoHana

B. Cozpanue ahhekTHBHON CHCTEMBI 3KOHOMHKO-TIPABOBOrO MEXaHH3Ma
NPHBAEYEHHA UHBECTHLIMIH

B. Obecneuenne AOCTOHHOrO ypoBHS 3apaboTHOI MIATE!
I". Coznanue 3¢)peKTHBHOrO LIEHOBOrO MEXAHH3MA Il OTEYECTBEHHBIX
npou3BoauTENeH

Huerpyxkuns
1. OnpeaenuTs BepHBIH OTBET B KAXAOM BONPOCE.
2. 3a Ka/blit NIPABMIIBHEIH OTBET MpHcBauBaeTes 1 Gann

Kpurepuu oueHuBanus
MakcumaneHo:20 Gainnos. [IpoBOAMTCS OMH TECT B CEMECTp.

OueHka pesynbTaToB:
10-20 Gannor-umcno npaBuibHLIX 0TBETOB Donbme 50%. Tect npuHIT
0-9 GannoB -umcao npaBunsHbIX 0TBETOR MeHbLe 50%. TecT He NpUHAT

Tecr (Cemectp 4-ii)

1. Kakast koHuenuusi CTPATErHYecKoro MeHeIKMeHTa ABJIAeTCH OCHOBHOM:



) KOHLISNLMA YNPABIEHHs TEKYLIEH AeATENbHOCTHIO OpraHM3aLMy;

6) KOHUENUMS YNPaBieHHT H3MEHEHHAMH B OpraHusalym;

B) KOHLENUMS YIPABIEHNs OpraHu3alyeii B YCNOBUAX NUHAMHYHOH, M3MEHUYHBON K
HeonpeeneHHoH cpebl.

2. CyTh KOHUENUHH CTPATErHYECKOro MeHe[UKMEHTA 3aK/II0YAeTCH B
HeoOX0JHMOCTH CO3JAHHH:
a) CHCTEMBI KOMILIEKCHOTO CTPATErHYECKOrO NAaHHPOBAHUA B OPraHU3aLHH,
6) cucTeMsl, KOraa B OpraHu3alyH, ¢ OQHOl CTOPOHBI, CYIIECTBYET
KOMIIEKCHOE CTPATErM4ecKoe MIaHHpOBaHKe, a C APYToii - CTpyKTypa
OTEPATHBHOTO yNpaBaeHHA PUPMOH alleKBaTHA CTPATErHYECKOMY [LIAHUPOBAHKIO,
B) CTPYKTYPhI ONIEPATHBHOTO YIpaBIEHHS tupmoit mocTpoenHoii Tak, 4ToGHI
obecrie4uTs BbIPaBOTKY NOIrOCPOUHOI CTPATErHM AT NOCTHKEHHS Leeli thupmsL.

3. Crparernyecioe nIaHHPOBAHHE OTJAHYALTCH OT AOJIFOCPOYHOrO;

a) MeHbLueil NOTPEGHOCTbIO B MHbOPMAaLIHK [UTA pa3paboTku nnaxa;

6) TpakToBKOii Oyayiero;

B) MOCTAHOBKOH Lie/el 14 OpraHuM3auum «oT IOCTHTHYTOIO»;

I) aKLEHTOM Ha aHANTH3 TIEPCTIEKTHB OpraHn3aLMH, ONacHOCTEH, BO3MOIKHOCTEH,
KOHKYpeHToCnocobHOCTH;

A1) BPEMEHHbIMH TOPH3OHTAMH MIAHHPOBAHHA.

4. KoneunsiM npoayKTOM CTpaTeruyeckoro YN paBJIeHHs ABJAACTCS:

a) nporpamma mMapkeTuHra 4xP: Topap, Llena, Mecto nponax, [poneuxenue.

6) notenuman, obecrneunsarommit LOCTIKEHHE Heneii OpraHM3aLuu;

B) BHYTPEHHSA CTPYKTYpa, obecreynBaromas 4YBCTBHMTENBEHOCTL OPraHM3alMu K
nepeMeHaM BO BHELLHEH cpene;

T) MOTHBALIMA MEPCOHANA HA NOCTHIKEHUE CTpaTerHuecKux LeneH opranusaluy.

5. Crpaternueckuii NOTeHUMAN OPraHU3ALMH - 3TO:
a) MaTepHalibHbIe, HHPOPMALMOHHBIE, KAIPOBLIE PECYPCHI OpraHu3aluy;
0) pecypcrl MeHeKMEHTa - OPraHU3aLMst CHCTEMbI CTPATErMYECKOTO

TIAHHPOBAHKA, ONIEPATHBHOTO YNPABNEHUs, KOHTPONS, FHGKOCTB yNpaBsoLweit
CHCTEMBI;

B) BO3MOXKHOCTH (CIIOCOBHOCTH, YCIIOBHST) HOCTHIKEHHUS CTPATErHYECKUX Lieeil,
OTKPBIBAOLIHECH NPH MCIIOJIL30BAHHS COBOKYITHOCTH BCEX PECYPCOB OPraHH3ALMH,

6. Mukpocpesa ¢pMpMbI COCTOHT H3:
a) BHyTpeHHel cpesl hupMBL;
0) memorpaduueckoii cpepi;
B) KOHTAKTHOH ayIHTOpHH;
r) notpebureneii;

) 5KOHOMHHYECKO# Cpejpl;

€) KOHKYPEHTOR;
) TIOJIMTHYECKOH Cpebl;
3) MOCTABIMKOB.

7. Konraxrnas ayquropusi GHpMBI - 3T0:
a) KITHEHTEI; 4

©) coberBeHHbIe paboume 1 cTyKallue;

B) CPENCTBA MACCOBOH HHGOpPMaLIH;

I) KOHKYPEHTBI;

) roCyIapCTBEHHBIE YPEIACHHS;

€) 00LIeCTBEHHbIE OPraHU3aLMH;

) MPOMEKYTOUHBIE MPOABLIbI (nocpenHukm);
3) Pe/THTHO3HBIE OPraHHALMH.

8. OcnosHbIe haKTOPLI MAKpOCPeaLI PHPMbIL:
a) SKOHOMHUECKHE YCIOBHS,

) obiecTBeHHbIE OpraHM3aLyi;

B) COLMANBHO-AEMOrpadHuecKHe JaHHbIE,

r) MpaBoBasd cpena;

1) MOJIMTHYECKas Cpeaa;

€) pMHAHCOBBIE HHCTUTYTHI;

) KIIHMATHYECKHE YCIIOBHS;

3) KOHKYPEHTHas cpeja.

9. CocTosinne KOHKYpPEHLHH HA ONpeseeHHOM pbiHKe, cornacuo M.
TlopTepy, MOXKHO 0XaPAKTEPH3OBATE MSITHIO KOHKYPEHTHBIMH CHIAMIL:
a) COMIEPHHUHECTBO CPEIH KOHKYPEHTOB Ha JaHHOM pbIHKE MpoJaBLIOB;

6) yrposa nosBmeHHA HOBBIX KOHKYPEHTOB;
B) NMO3HUMH rOCYAAPCTBEHHBIX YUPEXKIEHHH, 3aHUMAIOMIXCS Ha/130pOM H

PEryIHPOBaHHEM NPOU3BOACTBEHHON AEATEIBHOCTH;
I) KOHKYPEHIHsA CO CTOPOHBI TOBAPOB, SB/SIOLMXCS 3aMEHHTENAMH;

71) MO3HLIMH NOCTABLIHKOB, X 3KOHOMHYECKHE BOIMOIKHOCTH,
€) NO3MUMM (PHHAHCOBBIX KPYrOB, 00ECeYMBAIOLIHX hupmy kanuranom;
) NO3NLMHK NOTPeGHTENEH, UX IKOHOMHUECKHE BO3MOMKHOCTH.

10. KonkypenTnas Gopn6a ycuiansaeres:
a) KOrjia YHC/0 KOHKYpUPYIouxX hupm YBEHUHBACTCS,
6) koraa cnpoc Ha MPOAYKT PacTeT GhICTPO;

B) KOTJ1a POAYKT KOHKYPEHTA HEOCTATOHO muddepeHupoBaH OT Ballero;

r) koraa yxos u3 GusHeca CTAHOBHTCS 10POKeE, UeM MpOIOJKEHHE
KOHKYPEHLIHH;
1) KOr/Zla pOCT PhIHKA 3aMeITAeTCS;
€) KOrjia UC/Io KOHKYPHPYIOMHMX (JUPM YMEHBILAETCS.

11. KoHkypenTocnocoGHocTh (pHpPMBI MOKHO ONpeaenTh KAK ee
CPaBHHUTENbLHOE NMPEHMYLIECTBO:
a) B paMKax rpynmst HpM, OTHOCALLMXCS K OIHON OTpaciy;
6) B pamkax rpynnei GUpM, BLITYCKAIOIHX TOBAPLI-CYOCTHTYTEL,
B) B MaKCUMH3aLMH NPUOBLTH B KPATKOCPOUHBIH [IEPHOA BPEMEHH;

£



r) B IPOJYKTHBHOCTH MCTIONB30BAHHA PECYPCOB 3@ AONTOBPEMEHHbIH NEPHOLL
BpEMEeHH;

1) B paMKax rpymnel JupM, OTHOCALIMXCA K PA3THYHBIM OTPACTIM MHPOBOH
IKOHOMHKH.

12. Oxonomuyeckas crpaTerusi pupmsl - 3T0:

a) KOMINJIEKCHBIH MIIaH, onpelensiouyii NPaBuIa i IPUEMb] yHpaBIeHHs
(HpPMOIi MO JOCTHIKEHHIO CTPATErHYECKHX LIENEl M OCYIIECTBIEHHIO MHCCHH
OpraHU3aLHHy;

0) cozpnaHue H noamepKaHHe KOHKYPEHTHOTO NPEeMMYLIECTBA (PUPMEL;

8) OpMHpPOBaHIE TOBAPHOIO ACCOPTUMEHTA (PMPMEL, B HAMBObLIEH CTeNeH
YAOBIETBOPAIOLIEro NOTpeOHOCTH roTpebuTenei;

I) KOMIUTEKCHBIH M/1aH, ONPEAESIOUMH MPaB1Ia M NPHEMBI ONEPATHBHOTO
ynipasienns GupMoit Mo JOCTHIKEHHIO XO3AMNCTBEHHBIX LiENeil OpraHu3atiiH.

13. MapKeTHHT ¢ TOYKH 3peHHs] COBPEMEHHOIi TeopHs - 3T0:
) METO/IbI, METOIMKM, PHEMBI LTSl H3YHEHHS CHTYaLHK Ha PbIHKE M BO3NEHCTBHA
Ha PBIHOK;
6) nnaHupoBaHMe, OpraHM3aLKs, KOHTPOb, CTHMYIHPOBAHHE @ PYKOROICTBO
PBIHOYHOH NEATENEHOCTEO IPEANPHSATHS;
B) cOBITOBAs CUCTEMA OPraHM3ALIMH;
r) dhunocodms, MAEONOTHs, MPHUHLIMN YIIPABIEHU NPEANPUATHEM;
1) NPOM3BOACTBEHHAS CHCTEMA MPEATNPHATHSL.
14. Ynpasnenune pupMoii HA NIPHHUNIAX MAPKETHHIA MOXKHO MPEACTABHTE B

BHJIE LMKITMYECKOH cxembl. Y kaxuTe uudpamMu nocneoBaTensHOCTh ITanoB
YMPAB/EHHA U CTPENIKaMHK 3aMKHHTE LIMKIT YIPABJIEHH.,

Crpaternueckoe TaKkTuyeckoe

erMeHTaLHs PbIHKA TOBAPA — 3T0:
a) pasnoobpasue Mex 1y TOBapaMH OJHOrO H3TOTOBHTENS, OPHEHTHPOBAHHBIMH Ha

pa3HBIE CETMEHTBI.
6) BblmeneHHe UeNeBBIX TPYNI MOTpeGHTeNeH, XapaKTepH3yIomMMXCs
OIHOPOJHOCTBLIO BKYCOR, MPEANOYTEHHH, MoTpebHOCTel, MoBeneH:s;

B) pazHoobpasne Mex Iy KOHKYPEHTAMH [0 OJHOTHITHEIM TOBapaMm;
r) BELIENEHHE TOBAPHbIX IPYIII, MOMB3YIOIMXCS HAMGOIEE BLICOKMM CIIPOCOM Ha
pBIHKE.

16. IlpumenuTe METON MAKPOCErMEeHTALUM
«YHKUMH/MOKYNATETH/TEXHONOTHH» K OJHOMY M3 CJIEAYIOLIHX CEKTOPOB

NPOMEILIIEHHOCTH:
a) Kpacku

©) Beproners!

B) GaHKOBCKHE yCITyru

17. PyxoBoactso gpupmbl "Anbha' npuHsI0 peLieHHe 0 YaCTHYHOM NEPEcMOTpe
NporpamMmsbl B CBA3M CO CHIKEHHEM 00beMa peanu3auy IpoLyKUMH (HpMEL.
IIpoBeseHHbIE HCCNENOBAHNA MOKA3AIH, YTO GbLIM AOMYLIEHB! OWHMGKH Npu BeIGOpE
LIeIeBOro pelHKa. (PHpMa NpUHSIA pelleHHe NepeiTH 0T CErMEHTALIMK Ha OCHOBE
AemMorpaduueckux KpUTEpHEB K CerMEHTallMH Ha Ga3e NCHXOrpadueckmx KpUTEpU-
eB. B atom cnyuae dupme cneayer HCIONE30BaTL KDHTEPHH:

a) KJIMMaTU1ECKHE, TEPPHTOPHAIBHEIE;

6) aKTHBHOCTH, MHTEPECOB, MHEHHS IMUHOCTH,

B) MPHHANNEKHOCTD K OMPEAeNeHHOMY COLMATLHOMY KIACCY, PeTHIHO3HbIE,
CTaAMH KH3HEHHOTO LMK/ CEMbH.

18. IosuuuonnpoBanue - 3T0:
a) npouecc pasfeneHus noTpeduTeneli Ha OAHOPOAHBIE rPYNMbI B
COOTBETCTBHH C MOTPeGHOCTAMM;
6) onpeaencHue MecTa JHA CBOETO TOBAPA B Psily aHANOTOB;
B) pa3HOOOpa3ue MPeoKEHHs POAYKLHH OINHOTrO MPOU3BOAUTENS,
OPHEHTHPOBAHHOM HA Pa3HbBIe CErMEHTHI,

19. UmnopTep sanoHckuX OTOANNAPATOB XOYET PacnoiaraTh CErMeHTaLueH mno
BBIFOAAM TS POCCHHCKOro peiHKa. ITpeanokuTe ceTky cerMeHTalim, KoTopas
Ka)KeTCs BaM anpHOPHO MOAXOAAMIEH, U NPeAnoXkuTe npoueaypy cGopa
HH(OpMALIMH, NO3BONSIOIIEH TPOBEPHTH €€ 06OCHOBAHHOCTb.




20. ®upma "lpoTon' NMpPoU3BOAMT M NPOJAET OJHH THII LIAPUKOBOM PYYKH
no oaHOi# LeHe. Bes peknama GHPMbI OHOTHITHA M HANPAB/IEHA HA BECh PHIHOK B
uenom. B coeii aesrensHocTH dupma "[IpoToH" OpHEHTHPYETCA HA CTPATETHIO:
a) MapKeTHHIOBYIO;
6) cermMeHTalMH PhIHKA;
B) Henu(depeHIMPOBaHHOIO MAPKETHHTa,;
I) KOHLUEHTPUPOBAHHOTO MAPKETHHT;
1) nuddepeHLIMPOBaHHOIO MapKETHHIa;

21. B crpaTeruyeckom nJaHe TOBAPHAS MOJMHTHKA GUPMBI
MCXOIMT M3 KOHLIETNUHH XH3HEHHOTO LIMKNA TOBapa, TO CTh U3 Toro (axra, uTo:

a) Kaxciblif TOBAp MMEET ONpENeeHHbIH MEPUO PEIHOYHO YCTOHYHBOCTH,
XapakTepH3yIoWKHca 00beMaMu ero NpoAak H IPUHOCKHMOIH NpuOBIEIO BO
BPEMEHH;

©) ToBap NOJIKEH MPUHOCHTL MPHOBIIE, €€ JMHAMMKA OTPAKAET CYTh
KOHLEMLMH;

B) CMpOC HA TOBAap Ha PbIHKE MEHSAETCS OUeHb MEIJIEHHO.,

22. HKu3HeHHBII UHKJ TOBAPA MOXKHO PA3AEIHTEL HA CJAEAYIOLHE CTAAMM:
a) MepHo/I 3aTPAT Ha Pea3alMIO, NEPUO OKYNAEMOCTH peain3aLuH,
nepuoa npubbLIN;

6) nepuoa HUZKOrO CrpoOCa, NEPHO, BLICOKOTO CIIpOCa;

B) BLIXOJ HA PBIHOK, POCT MPOJAK, 3PENIOCTh, HACKILICHHE, CNall.

24. Ha xaKoii cTaiuH }KH3HEHHOT0 LIHK/A ToBapa ()MpMa rnoay4aer
MaKCHMAaJIbHYIO MPHOBLIb:

a) BHEIPEHHS,; 6) cnana; B) 3pE/IOCTH; r) pocra.

23. K nauGonee cepbe3nbim npodieMaM, BOSHHKAOWUM Y

(HpPMBI HA CTAAHH 3PENIOCTH, OTHOCATCH:
a) obocTpsioLasca KOHKYpeHTHas 6oprba, HeoBXOAUMOCTE HEKOTOPOrO CHHIKEHHMS

LICH;
0) HeoOXOIMMOCTh M3MEHEHHs YNAaKOBKH, BHELIHETO BHIA TOBApa,
B) pe3kHil poCT H3IEpKeK NMPOU3BOACTBA.

25. Kakas mo3HUHs NPOTPeccHBHA C TOUKH 3PEHHS PE3YJIbTATOB IS
NPEAnpUsTHA, 3aHHMAIOLIEr0 MOHOMONBHOE MOJIOKEHHE HA KOHKPETHOM CErMeHTe
PhIHKa:

a) MakCHMallbHas [IPUObLIb C CYLIECTBYIOMIETO PHIHKA;
6) paclIMpeHHe UMEIOIErocs pelHKa.

26. MozeT JIH TOBAP, NPEBOCXOAAIINI 110 KAYECTBY KOHKYPHPYIOIIME AHATOTH
OBbITH HEKOHKYPEHTOCIIOCOOHEIM Ha JAHHOM PBIHKE:
a) ma; 6) Her.

27. MOXHO M caeJaTh BBIBOJ O KOHKYPEHTOCNOCOOHOCTH TOBapa, ONpEeNEHB ero
MOJIHOE COOTBETCTBHUE ‘I‘p660BaHHﬂM MENYHApOAHOro CTaHaapTa:
a) na; 6) Her.

28. CrpaTersio MaccoBoro oXBarTa

MpH BBEIXOJE HA LENEBO PEIHOK HelenecoobpasHo MCMONBE30BATE, ECIH:

a) dupma peanusyeT CTpaTeruio TOBApHOH AuddepeHuHaLmy;

6) hupma paccMaTPHBAET BECh PHIHOK B KAYECTBE LIENIEBOrO PLIHKA;

B) MOKYNATENM HAa PbIHKE HMEIOT Pa3HOPOIHBIE MOTPEGHOCTH;

I) MOKYNAaTeNH Ha PBIHKE MMEIOT OJHOPOIHBIE NOTPEGHOCTH;

1) ¢upma B cOCTOSHUM ObeCMevHTE yI0BIeTBOPeHHE NOTPeGHOCTEH Beex
noKynarenei Ha pblHKe.

29. Crparerus ingepeTsa B 00JACTH 3aTPAT 3AKJII0YAETCS!:

a) B HapallHBaHWK 06beMa NPOM3BOAMMOM MPOAYKLMH U CHHIKEHMHM 34 CUET
3TOrO M3JEPIKEK NPOM3BOACTBA M, CIEIOBATENLHO, LIEH;

0) B cO31aHHH HOBBIX MM O0HOBJIEHHBIX TOBAPOB M YC/IYT, OTJMYHBIX OT
MPEKHHX;

B) B peanu3aliK TOBAPOR M0 pas/IMYHbIM, A (epeHUMpPOBaHHbBIM UEHAM,

30. In¢depenynanus —sto:
a) KOHLISTLIMA, OMUCHIBAIOLLAs pazHooBpasie NpeanoKeH s,
0) xoHLenLKA, ONMCEIBAIOLIAN Pa3HOOOpasye cripoca;
) KOHLEMNLMS, ONMCHIBAIOIAN XapakTep BOCHPHATHA (GHPMBI LENEBBIMU
TMOKYTNATENAMH.

31. CrpaTerusi KOHUEHTPALMH HA CEFMEHTE — 3TO:
) CO3/aHHE HOBBIX MJIH OOHOB/IEHHBIX TOBAPOB M YCIIYT, OTJIHYHEIX OT TOBAPOB
KOHKYPEHTOBR M MMEIOIIMX HEeYTO HEMOBTOPHMOE C TOYKH 3peHHs noTpebuteneii;
6) 06paboTKa OXHOI0 MJIH HECKOJIBKMX CErMEHTOB PhIHKA W AOCTHKEHHE TaM MITH
JIHEPCTBA 110 3aTPaTaM, MM 0C0O0ro MOMOMKEHMU, HIIH TOrO U JPYroro BMECTe;
B) CO3/1aHHE TOBAPHOrO ACCOPTHMEHTA OPHEHTHPOBAHHOTO Ha PA3HBIE CErMEHTHI
PBIHKa.

32. CrpaTerus AuBepcHHKALHN - ITO:
a) cTpaTerus, HaleNeHHas Ha pacuiKpeHue cdep HeaTensHOCTH QUPMEL 3a CUeT ee
HOBBIX HAMpaBJIeHHH;
) paciMpeHue acCOPTUMEHTA NIPOM3BOAMMOI TIPOLYKLHH;
B) pacliMpeHHe J0IH PhIHKA.

33. @upma, BLITYCKAIOIIAS JIETKOBLIC ABTOMOOMIIH, OCYILECTBIISET
JEATENBHOCTh Ha PBIHKE B MEPHO ero cokpamenus. Ilpoasuras ToBap Ha pPeIHOK,
(hupma J0/DKHA OCHOBHOH YNOp JenaTs Ha:

a) HU3KHE LIEHBI;

0) CTHIB CBOMX aBTOMOGHIIEH;

B) LIEHHOCTH /714 noTpeburenei W NpakTHYHOCTH aBTOMODMIIA;



I') IPECTHKHOCTE NPHOOPETEeHHs HOBOTO ABTOMOOHIIA.

34. Ecii KOMIaHWA 0POH3BOANT NPOAYKLIHIO, PEAIM3YEMYIO 110 BEICOKHM LiEHaM,
a ee norpebuTend NPOKUBAIOT KOHKPETHO B OMHOM paioHe, Kako# MeToa
NpOJIBIKEHHs TOBapa oHa OyNeT B OCHOBHOM HCIOJIL30BaTh!
a) peknamy;
6) NUYHBIE MPONDKH;

B) nabnuK puienimss;

') CTHMYNHpOBaHKe cObITa.

35. KoukypeHT0CnOCOOHOCTh TOBAPA - 3TO:

a) caMblid BEICOKHI B MMp€E YPOBEHL Ka4eCTBa;

0) cnocoOHOCTh TOBapa KOHKYPHUPOBaThE Ha MUPOBOM PHLIHKE;

B) caMas HU3Kas ce6eCTOMMOCTE;

r) cnocoOHOCTh TOBapa KOHKYPHPOBATh C aHATOTHIHLIMH BHIAMH TNPOAYKIHH Ha
MMPOBOM PbIHKE;

1) CnocoGHOCTh TOBapa KOHKYPHPOBAThL € aHANOTaMH HA KOHKPETHOM PBIHKE B
OmnpefieneHHbIH NepHO BPEMEHH.

HUHcTpykums
1. Onpenenurts BEPHBIH OTBET B K&K/IOM BOTIPOCE.

Kpurepun oneHHBAaHHA
Makcumansto: 20 6annoe.

OLieHKa pesynbTaToR:
10-20 6ansnoB-4Kcio npaBUIBHEIX 0TBETOB Donblie 50%. Tect npunaT
0-9 GawIoB -YKC/IO NPABHIIBHBIX OTBETOB MeHblue 50%. TecT He NpUHAT

TeMmbl JoKIan0B (3-i cemecTp)

1. Tuns! 3xOHOMHYECKHX cucTeM. Monens KpyroobopoTa TOBapoR, YCIyT
NieHer.

. OcHoBHble xapakTepucTHkn CHCTEMa ynparneHus,

. Yro Takoe meHemrMeHT? TpHU CHCTEMbl MEHEDKMEHTA.

[NpeanpuHuMarens, MeHeuKep ¥ OusHecMed. MIX cxoacTsa v pasnuuus.

Y10 crnocoOCTBOBANO PAa3BUTHIO H CTAHOBNEHHIO MeHeKMeHTa?

[Ik0/b1 MEHEDKMEHTA.

CoBpemeHHble npobieMbl MEHEDKMEHTA.

. Opranunzauus. [1pUsHaky ¥ BUOBI OPraHH3alHH.

. Opranusanus kak cucrema. OCHOBHEBIE 37IEMEHTEI.

0. BayTpenHas cpena opraHasaiiii.

SVRNOUAWN

11. OcHoBHBIE 0COOEHHOCTH BHELIHEH PhIHOYHOM CPEJIb.

12. lenosas u ¢oHOBas cpeja, H3 0COOEHHOCTH B COBPEMEHHBIX YCIOBHAX
BeneHns Ou3Heca.

13. Knaccudukaips komMmyHHKanmi. OCHOBHBIE 3EMEHTEI M 3Talbl NpoLiEcca
KOMMYHHKaLHH.

14. MexxnuyHOCTHEIE  KOMMYHMKaumu. [lperpagbl B MEKJIMYHOCTHBIX
KOMMYHHKaLHAX.

15. Buapl ynpasieHdeckux pemennii. Knaccudukauus peleHuii no ypoBHaM
yhpaBieHHs.

16. TpeboBanus Kk npuHHMaeMbIM pewmieHnam. OrpaHuyenysl NpH NPHHATHU
PeLIEHHH.

17. Mopenu 1 MeTozbl NPHHATHA PeIleHHH.

18. [NnanupoBanue B opranusauui. Buabl v NpUHLKAIEI TTTAHKPOBAHHA.

19. IMpouecc nnaHupoBaHus B opraHuzauuy. OCHOBHBIE 3TallbL.

20. Crparernueckoe rnanuposanue. OCHOBHbIE 3TalkI.

21. CocraB H CTpyKTypa OM3HeC miIaHa.

22. Buoel W 3JIEMEHTHI  OpraHH3alMoOHHBIX  cTpykTyp. [lpumHuuner  mx
NOCTPOEHM.

23. MexaHuCTHYECKHE OPICTPYKTYPEI.

24.0prasnyecKye OpreTpyKTyphl.

25. MoT#Banusa, MOTHB, MOTpebHOCTH, CTHMyJN. BHyTpeHHss W BHeLIHAA
MOTHBALMA.

26. [Tpouecc MOTHBALIMH.

27. ConepxarellbHble TEOPHH MOTHBALIHH,

28. [IpoueccyanbHEIE TEOPHH MOTHBALIMH.

29. [puynHb HEOOXOAUMOCTH YyITpaBieHuyeckoro kontpons. Ero conepicanue
Kak QYHKIHH MEHEDKMEHTA.

30.Buabl 4 TEXHOJIOTHS KOHTPOJIA.

31.0cHoBHBIE 3Tanbl nmpouecca KoHTpoas. OwwuOKKM pYKOBOAMTENS MpH €ro
NpPOBEEHHH.

32.ITonsTHE K CYIIHOCTH KOHTPOJUTHHTA.

33.JJM4HOCTE KaK OOBEKT YIpaBJ/IeHH .

34.YnpasieHue rpyImnou.

35.BnacTtk ¥ IMYHOE BIIHAHHE.

36.0cHoBbl nuaepcTBa. [ToAXONB! K H3YYEHHIO NHACPCTRA.

37.Ctunb pyKOBOACTEA

38.I[MonsiTHe ¥ BUAB! OPraHU3alMOHHOr0 KOH(JIMKTA.

39.Vnpaenenne KOHGIHKTaMH, CIIOCO0LI HX pa3perieHus.

40.CymHocTh Aenoporo obmenus.

41.3aK0HBI ¥ OCHOBHBIE MPHEMBI JIENOBOrO 00LIEHHS.

42 OcHOBHbIE BH/IBI YCTHOTO JIEJIOBOTO OOIIEHNsA, MX TEXHONOIHA.

43.ITonatue pucka B 6usHece. Kiaccurkanus BUIOB pHcka.

44, Cucrema ynpagJieHUs pHCKAMH.

45. XapakTep 1 OCHOBHbIE METO/IbI H3MEHEHHH B OpraHu3alliy.



KpuTtepnn oueHkn:
Ouenka 10 dannor 3a | noxnan, MaKCHMAallbHOE KOMMUYECTBO 2 AOKNIAM2 38 CEMECTP.
MaxkcumansHoe konudectso batos 20.

= 12-20 6annoB BEICTABAAETCA CTYAEHTY, ECJIM OH IOJIHO PACKPHLI TEMbI JOKIAN0B
(2 noxmama 2a cemectp) M MomyuHa 0GOCHOBAHHEIE M NPEACTABMAIOLIHE MHTEPEC
PEe3ynbTaTHl;

= 5-11 Gamnos, ecnu  coaepIkaHHe NOKIAN0B OCBEILIEHO HE MOMHOCTBHI) MO TEME, HO
OTpaXKEH TMpPaKTHYECKHH acreKkT HCroab3oBaHus U cobmomeHsl  TpeGoBaHus
(ImocTaTOUYHOCTH BEIGOPKH, KOPPEKTHOCTE HCMONE30BAHNS HHCTPYMEHTAPHS);

= 0-4 Gamnor npu NOBEPXHOCTHOM Momxome, 0e3 npuMepa NPaKTHYECKOro
NMPUMEHEHNS;

Tembl goxnanoe (Cemectp 4)
Crparernueckuil MEHEZKMEHT M KOHKYPEHTOCMOCOGHOCTE OpraHH3aliH
Mogenu crpateruii nmo I'.MuHuGepry
Kniouesbie dakTopsl yernexa u CTEPIKHEBbIE KOMIETEHUH KOMIAHHH
Crpaternyeckoe rnaHuposanue. OCHOBHBIE 3TarlbL.
Crparerus obecneueHus KOHKYPEHTOCNOCOBHOCTE NPEIPUATHS.
MeTopl MOArOTOBKH COATAHCHMPOBAHHbLIX YPABIEHUYECKHX PELIEHMIT.
SWOT-ananu3, OCHOBHbLIE BUIbI, UX NPEUMYIIECTBA H HEJOCTATKH
MuorodakTopHEIif CUCTEMHBIH aHaNu3
SNW-noaxo k aHanu3y BHYTPEHHEH cpelibl KOMIaHHH
10. CuenapHoe MOAETHPOBAHHE TIPH NPOBEIEHNH CTPATErHUYECKOTr0 aHanmu3a
11. Mognenu cTpaTeruieckoro MeHeDKMeHTa
12. CrpaTternieckue Uesu, X JeKOMMO3HLHS
13. CTparernueckue NETEPMHUHAHTBI WM OFPaHUYEHHs, MX POJib B TIPOLIECCE
pa3paboTKH cTpaTeruu
14. PaspaboTka cTpaTeriy rno3uMuuOHMPOBAHHS MPOLYKTa
15. dDyHkUMOHANLHBIE CTPATETHH KOMMAHMIA
16. Tlonstue pucka B OusHece. Knaccudukauus BHIOB prcKa.
17. Cucrema ynpaBneHHs PUCKAMH.
18. XapaxTep ¥ OCHOBHEIE METOJIBI M3MEHEHUH B OPraHH3aLMH.
19. Beibop  ueneBbIX CErMEHTOB — TMPEeHMYLIECTBA M HENOCTaTKH
CYIIECTBYIOILMX MOAXOAO0B
20. Ananu3 peIHKA. PHCKH Ha PHIHKAaX C BEICOKHMH TEMIIAMH POCTA
21. OueHka CTpaTerHyeckoil HeonpeneIeHHOCTH
22. Knrouepbie (akTophl ycnexa Kak OCHOBA KOHKYPEHLUH
23. O¢dexrupHas crpaterus auddepeHUMpoBaHHs
24, TlporHos u oueHka 3¢ GeKTHBHOCTH CTPATErHH PA3BHTHS
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Kpurepun ouenku:
Ouenka 10 6annoe 3a 1 moknaj, MakCHMAaIbHOE KOMHYECTBO 2 JOK/A/a 32 CEMECTP.
MakcumansHoe KonnuecTBo 6annos 3a cemectp 20.

* 12-20 6annoe BBICTABIAETCS CTYLEHTY, €CH OH ITOJHO PACKPLLT TEMBI IOKIA/I0R
(2 moxnana 3a cemecTp) M moayuun 0OOCHOBaHHEIE W MpPEICTaBIANOLIHE HHTEPEC
PE3YABTATHI;

+ 5-11 Hannos, ecnu conepIKaHUe NOKJALOB OCBELIEHO HE IMOJHOCTLI) MO TEME, HO
OTp@XKEH MPAKTHYECKMH acleKT MCNoNb30BaHus W cobmogeHsl TpeboBaHus
(nocraTto4HOCTh BEIOOPKH, KOPPEKTHOCT HCIONB30BAHHA HHCTPYMEHTAPHS);

* 0-4 GannoB mNpH [MOBEPXHOCTHOM MOaXo4e, 0e3 mnpuMepa MNPaKTHYECKOro
NpUMEHEHHS;

Tembr pedeparTos (3-ii cemecrTp)
1. Tumel 3xoHOMHYECKHX cHcTeM. Mozens KpyroobopoTa TOBapoR, yCIyr 1
ZIEHET.
CHcTeMBl MEHEeDKMEHTA.
11IKkosBl MEHEIKMEHTA.
Opranuzanms kak cictema. OCHOBHBIE 3JIEMEHTEI,
Bubl 4 NPU3HAKK OPraHU3aLMK.
OcHOBHBIE 3NIEMEHTbI BHYTPEHHE# CpPe/ibl OpraHM3aLH.
OKOHOMHYECKHE W ynpaBiieHueckre (hakTopbl BHELIHEH Cpebl
COBPEMEHHOIt MUPOBO M POCCHICKOH 3KOHOMHMK.
8.  MexNMYHOCTHbIE KOMMYHMKALMHK. [Iperpasl B MEKITHUHOCTHBIX
KOMMYHHKaLMAX.
9. OCHOBHBIE THUIbI H BHIbI IPUHATHS YIPABIEHUECKHX PEIUCHHH,
OrpanuyeHus NpyU NPUHATHH PeLUeHHi.
10. Monenu 1 METObI MPUHATHA PELUEHHI.
11. TlnanupoBaHue B OpraHM3aLMH.
12. CocraB u cTpyKTypa 6U3Hec -nnaHa.
13. Tunsl opr.cTpyKTYp, NPHHLUMIL UX NOCTPOSHHMS.
14. TIpouecc MOTHBaLMH.
15. CogpepxarensHele TEOPHUH MOTHBALIMH.
16. TlpoueccyanbHble TEOPHH MOTHBALIHH.
17. Koutpons kak GyHKUMA MeHeIKMeHTa. CofepiKaHHe M BUABL KOHTPOIS.
18. IlonaTHe W CYLIHOCTE KOHTPOJUIMHIA.
19. JluuHocThk Kak 0OBEKT yrpaBIeHHS.
20. VYnpasneHue rpymnmno#.
21. BnacTh U IMMHOE BIIMsHUE.
22. Crune pyKOBOACTBA
23. Bupl opraHM3alHOHHbBIX KOH(IHKTOR, METOABI YTIPABIEHHT HMH.
24. 3axoHBI H OCHOBHBIE MPUEMBI JEIOBOTO OOIIEHH.
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Kputepun oueHku:
MakcumaneHas oneHka 20 6annor 3a oxuH pedepar. Makcumy oaus pedepar 3a
ceMecTp.



* 13-20 Gannos BBICTAaBMsIETCA CTYAEHTY, €CIH OH MOJHO PacKphUl TeMY pediepara u
NPHBEN NPECTaBNAOUMEe HHTEPEC NMPUMEpEI;

* 5-12 ©annoB ecnu copepxkanne pedepara OCBEIEHO N0 TEME He MOJHOCTBIO, HO
OTpaX<eH MPaKTHYECKHUI aCTIeKT HCIIONB30BAHMS;

* 0-4 GannoB npM nNOBEPXHOCTHOM MOAXOAe, 0e3 NPHMEPOB [PAKTHUECKOrO
NpHMEHEHHNS;

Temer pedepatos (Cemectp 4)

. Tlpunuune: GopMUpoOBaHHs IKOHOMHUECKOMN CTPATErHH (HUPMEL

. KoHuenuus crpareruueckux rpymi.

. KoHuenuus ABMIKYIHX CHIT OTPACITH.

. Teopus KOHKYPEHTHOTrO NPeHMYIIECTBa.

. AHanu3 BENMYHHBI CHJI KOHKYPEHLIHH

. OcHOBHBIE THIIB CTpPAaTErHl KOHKYPEHLIMH.

. AHanu3s BHEIIHEH CPefibl W €ro Polib B CTPATETHYECKOM YIIpaBieHUH (UPMOii,

. MeToae! aHanM3a NpoOM3BOACTBA W KOHKYPEHLHMH

BoipaboTka LeHOBo# cTpaTerun Gupmel.

10.CTparterus BHEIIHE3KOHOMHYECKOH AEATENLHOCTH PHPMBI.

11.CTpaTerus CHIMEHHS MPOU3BOACTBEHHEIX H3AEPIKEK.

12.Crpareruu 3aiuThl U COXPAHEHHA KOHKYPEHTHOrO NPenMYILeCTBa.

13.CrpaTeruy BepTUKaNbHON HHTErPaLIHH.

14.Crparerun ans Gupm, nepeskMBaroMX NEPHOL NPOMBILILIEHHOR 3PENOCTH HITH
[TpuHUMABLI (POPMHUpPOBaHMS IKOHOMUYECKOH CTPATErHH QUPMEIL.

15.0npeneneHne OCHOBHBIX 3KOHOMHYECKHX 0cobeHHoCTel oTpacnu.

16.MHHOBaUMK B AeaTeNbHOCTH OPraHM3aL|K; CTPaTerHuyeckHii acnekT

17.PaspaboTka nporpaMmMpl 0praHH3alMOHHOIO PA3BUTHS.

18.Pa3paboTka HHHOBALMOHHO CTPATErHH OpraHU3aLuH

19.PaspaboTia aHTUKPH3NUCHO#H MPOTPaMMBI YIIPABJICHHS OpraHu3alueii

20.ITpouecc pecTpyKTypH3aLMK OPraHM3aLMH: MPEANOCHUIKH, CTPYKTYpa,
ycnopus 3 PEKTHBHOMN pean3aliiy, MOCAeACTBHS

21.IMpobnemsl B3auMooTHOEHNH T AO 1 104EPHHX CTPYKTYP: CTPaTErHuecKuii
acrekT

22.0Ouenka v BLIOOP cTpaTerid pa3BHTHS OpraHU3aLHK

23.KoMMyHHKAlIMK B CHCTEME CTPATErHYECKOro YIpaBJieHHs OpraH13alueri

24.PazpaboTka NporpaMMBl yNpPaBA€HU CTPATETHUECKMMH H3MEHEHHAMH.

25.PeopraHnsalis Kak npouece CTPaTernyeckux H3MeHeHHH

26.PecTpykTypu3salus quBepcH(pUKaLMOHHOI0 NOPTdhENs OpraHH3aLHH.

27.BHenpenue H peanusals CTPATErHYECKOr0 KOHTPOIUIMHIA B OPraHH3alHH.

Voo R W N =

Kpurepnu ouenkm:
MaxcumansHas ouenka 20 Gamos 3a oauH pedepar. Makcumym onuH pedepar 3a
cemecTp.

* 13-20 GannoB BHICTABIAETCS CTYACHTY, €CHM OH MOJIHO PACKPELT TeMy pediepaTa H
MPHUBEN NPEACTABNAIOLIME HHTEPEC NIPUMEpBI;

* 5-12 Gamnos ecnu  cofepxanue pediepara OCBELIEHO 10 TEME He NOMHOCTLIO, HO
OTpaX<eH NMPaKTHYECKHi aCMEKT HCITONB30BaAHMS;

* 0-4 GannoB npH MOBEPXHOCTHOM mozxxone, Ge3 NPUMEPOB MpPaKTHYECKOro
NpUMEHEHHS;

3 Meroanueckne mMarepuasbl, ONpeXesIOuiie NPOUCAYPLI OUCHMBAINS 3HANMNIL, ymennii,
HABLIKOB M (WIH) ONBITA JEATEALIOCTH, XAPAKTEPH3YIOIUX JTansl (HOPMHPOBANNA
KOMMTeTeHIHii

[Ipouenypsl OUEHMBAHHA BIUTIOHAIOT B ce0f TeKyUMil KOHTPON: H MPOMEKYTOHHYIO
aTTeCTaLuIO.

Texkymuii KOHTPOIL YCNEBAEMOCTH NPOBOAUTCA C HCONL30BAHHEM OLIEHOYHBIX CPE/ICTB,
OpEACTABJICHHBIX B II. 2 JAaHHOrO MNPHIOKEHHA. PeSyﬂl:TaTbl TEKYLIEro KOH’I‘pOJ‘lS‘] JOBOOATCA 10
CBEJIEHNS CTY/IEHTOB JI0 IPOMEXKYTOHHOI ATTECTALNN.

[pomeayTounan aTrecTauns npoBoanTes B hopme 3adera (3 cemectp).

3aueT NPOBOIUTCA M0 OKOHYAHHH TEOPETHYECKOro 0ByueHH s JIO HAYANA 3K3AMCHALMOHHOM
ceccuu. 3aveT npopoauTea no Gunery. B Guiere asa TeopeTHHECKHX BOMPOCA M OHA 3ajaua H3
pasjiiesia pacueTHble 3afanus Ans 3 cemectpa. PesynbTaThi aTTecTalHH 3aHOCATCA B BEIOMOCTL M
3AYETHYI0 KHHKKY crymeHta. CTyaeHThl, HE NpPOLICIIIHE MPOMENKYTOUHYIO ATTECTAUMIO MO
rpad)m(y CECCHH, JIOJIKHBI JHKBHAHPOBATH 3a10JDKCHHOCThL B YCTAHOBIEHHOM MopsAKe,

[pomexyTounan aTTecTauns nposouTes B (Jopme 3k3amena (4 cemectp).

OK3aMeH [POBOAMTCA MO PACMMCAHMIO IK3AMEHALMOHHON CECCHH B MMCLMEHHOM BHIE.
KonuuecTso TeoperHueckux BOMPOCOB B 3K3aMEHALMOHHOM 3ajannd — 2. K Gunery npunaraercs
O[IHO NPAKTHYECKOE 3a/laHue U3 pasaena «PacueTHble 3aganus» 3a 4 cemectp. [TpoBepka oTBeTOB U
00bBNEHNE PE3YBTATOB MPOH3BOAHTCH B AEHB JK3amend, PesynnTaThl aTTecTalMy 3aHOCATCA B
IK3AMCHALHOHHYIO BEJOMOCTh M 3JAYETHYIO KHIKKY cryaenta. CTyHeHTsl, He RpOMIEIIIMe
NPOMEKYTOUHYIO aTTECTaUHIO Mo rpat]mlcy CECCHH, HOJKHB! JIMKBUAMPOBATH 33/I0/KEHHOCTD B
YCTAHOBJIEHHOM MOPAJIKE.



IIpunoxenue 2
METOAWYECKHE YKA3AHUS 10 OCBOEHUIO
JHCIUILIAHEBI

YueGHBIM NIaHOM NpeaycMOTpeHs! CleAyIoHe BUABI 3aHATHIL

- JIEKLIHH;

- IPAKTHYECKHE 3aHATHS,;

B  xome nekumoHHBIX 3aHsTHIL paccMmatpuBaroTes:  «BeemeHuwe B
MeHeKMEHT. IloHATHe ynpaBneHus M ero ameMeHTB. MeHnemxmenT Kkak
PA3HOBHHOCTE XO3AHCTBEHHOro ympasnenms. Llenn u 3amaun MEeHeDKMEHTa,
MenemkmenT 1 ero yHKumm. Menemxep B opraumzauun.«Mcropus paseutus
MCHEIDKMEHTa». VC/IOBUA M MNPEANOCHUIKM  BO3HHKHOBEHHMS MEHeHKMeHTa.
Tloaxomp! Ha OCHOBE BEIAEACHHA Pa3IHYHBIX IIKON yrpaeieHus. THne! Moneneit u
OpraHu3zaumi MEHEIKMEHTA. CoBpeMennzie Hanpas/IeHus
MeHemxMenTa. «OCHOBHBIE BHIBI MEHEIRKMEHTAY. Huunopaumonnsii,
CTPATerHYecKHH MeHeKMEHT. OGBEKT M MpeAMeT MeHeKMeHTa, OcHoBHEIE
CYOBEKTBI pPHIHKA WHHOBALWMIL. PasHoBHAHOCTH WHBECTHLMI B HHHOBALHOHHOM
MEHEeKMeHTe. OCHOBHEIE  MOKasaTenu 3 (eKTHBHOCTH  MHHOBALMOHHOTO
npoekTa.«OpraHusauus Kak 0OBeKT ynpaenenusy. Ilonatve u oTnMuuTensHbre
TpH3Haky opranusaumii. Knaccudukauus opramusaumii, Obwue xapakrepucTuky
opraHuzaumii. BHyTpeunss u suemmssn cpena opraHusauuu.«OpraHH3auHoHHbe
CTPYKTYPEI MeHeLKMeHTa».CyLHOCTE H obmas XapaKTepHCTHKA
OpPraHH3aLHOHHEIX CTPYKTYpP. DiieMeHTh CTPYKTYPBI H UX B3aMMHaA CBA3b. Bumpl
OpraHU3alHOHHEBIX CTPYKTYP. MexanucTiueckas % OpraHu4eckas
OpraHU3alHOHHEIE CTPYKTYPHI :

B xonme npakruueckux samsTuii YTIYGnsioTcs M 3aKperuisioTes 3HAHMA
CTYIEHTOB MO pANY pPacCMOTPEHHBIX Ha JeKLMAX BOIIPOCOB, pa3BHMBAIOTCH
HABBIKH : KOJIMYECTBEHHOrO M KAYECTBEHHOTO AaHAIH3a uabopMaIHK  npu
TNPHHATHH YNPaBNEHYECKHX PEIIeHUH, MOCTPOSHHH 9KOHOMHYECKHX, DHHAHCORBIX
M OpraHH3alMOHHO-YNPABNEHYECKHX MOJIEieH, CTPaTerHYeckoro aHaju3a,
pa3paboTku ® ocymecreiaeHuHs CTpaTerud OpraHuzalMM, HanpaBJeHHOH Ha
obecrieuenne KOHKYpPEHTOCIOCOGHOCTH.

IIpu noAroToBKe k NpakTHYECKUM 3aHATHIM KaXCIbIH CTYJEHT NOJKeH:

— M3YHUHTE PEKOMEHIIOBAHHYIO yueGHYI0 MuTepaTypy:

— H3YYHTh KOHCIEKTBI JEeKUHil o TIPEANIOKEHHOMY MpenoaaBaTeem
JNEKTPOHHOI y4eOHHKY WIH BHPTYaIbHO# ofyuaromieii cpepe;

— MOArOTOBHTEL OTBETHI HA BCE BOMPOCHI MO H3yYaeMoi Teme;

Ilo cornacoeanmio ¢ mpenonasarenem CTYAEHT MOMET TMOArOTOBHTE
pedepar no Teme 3auarus. B Mponecce MOAroTOBKH K NMPAKTUYECKHM 3aHATHAM
CTYACHTBl MOTYT BOCIO/Ib30BATECH KOHCYJIBTAMAMM npenojaparens.

Bomnpockl, He paccmorpenusie Ha JIEKUHAX W TPaKTHYECKUX 3aHATHSX,
ROJDKHBI  OBITH H3Y4YeHBl CTYZEHTAMH B XO[e CamOCTOATENBHOH paboTkl.
Koutpone camocrostensuoii paboTel crTyseHTOB Han yuebHo#i mporpammoii
Kypca OCYMIECTBIACTCS B XOHE 3aHATHI METOIOM TECTHPOBAHHA H PellieHHs
3amad. B xone camocrosrtensHoi paboTEl KaXnplid CTymeHT 06szan MPOYHTATH
OCHOBHYIO H TO BO3MOYHOCTH AOTIONIHUTENBHYIO JIMTEPATYPY MO H3ydaeMmoii

'

TEME, JIOMOJHUTE KOHCIIEKTHI NIEKLMi HEeIOCTAOLIMM MaTepHalioM, BBITHCKaMH
M3 PCKOMCHIOBAHHBIX MEPBOMCTOYHHMKOB. BEHIZENUTH HENOHATHEE TEPMHHEI,
HafiTH HX 3HAYEHHE B FHUHKIOMNEIHIECKHUX ClIoBapsx.

Meroauueckne pexomenaauun no Hanmcanuio pedepara u goxaanos,
TpeGoBanus Kk oopmiaenuro

IMopanox noaroroBku pedepara:

. H3y4eHHe TPEOOBaHUI NPOrPaMME! TUCLIMIITHHEL,

. (opmynuposka uenn u 3amau npaxrTHueckoro 3aHATHS;

. Pa3paboTka nnaHa NpoBeNEHHs NPaKTHYECKOro 3aHATHS;

. noAGOop 3aaHuii ¥ BONPOCOB s TIPOBE/IEHHS 3aHATHA,

. obecrieyeH e MPaKTHYECKOro 3aHATHS METOIHYECKHMH MaTepHalaMH,
. TEXHHYECKHMH CPEJICTBAMM 06y yeHH s,

. OIPEE/ICHHE METOOB, IPHEMOB H CPECTB MOAEPIKAHHS HHTEpeca,
. BHUMaHHsl, CTHMYJIMDOBaHHS TBOPYECKOTO MBITIJICHHS CTYIEHTOR,

Pedepar wumokman momkuel Gwrrh HALIEICHBI Ha NONyYEeHWe HAaBEIKOB M
MPUMEHEHHA METOIOB TEOPHH OpraHH3aLuH,

1. Beognas yacrs:

- COOOIIEHHE TEMBI H LIeNH;

- obobienue TeopeTHyecKix 3HAHUH, HEOOXOMMMBIX [T OCBOSHHA
MaTepuana,

2. OcHOBHas 4acT:

- pa3paboTka nn1aHa NpoBeneHNs 3aHATHS;

- 0030p METO/IOB pelleH s NPAKTHYECKHX 3amay;

- PCUICHHE NIPAKTHYECKOH 3a1a4H PENOaaBaTeNeM U CTyIEHTaMH,

aHAIIH3 MATEPHAIIOB NPE3EHTALMH, 3aCITyIUIHBAHKE JOKIAN0B 1 acce;

- OTBETEI JOKNAaAYHKOB W 06CykAeHUe NPOGIEMHBIX BOMPOCOB.

3. 3aKOYHTENbHAS YACTE:

- 0000IIeHHE M CHCTEMATH3ALHA IOy eHHBIX PE3YIBTATOB;

- MOABEACHHE HTOrOB NPAKTHYECKOTO 3aHATHS U OLEHKa paBoTh CTYAGHTOB,

Pedepar nomken 6rrre HabpaH Ha KommbIOTEpe (wpugpr Times -
NewRoman, pasmep - 14; HHTEpBan - 1,5; monsa: cnesa - 2 oM, cripasa - 2 cm,
CBEPXY M CHH3Y - 1O 2 CM), H NPABHIBHO otopmen.



