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KA®EJIPA O6muii ¥ cTpaTernyecKuii MeHeIKMeHT

PacnpenenenHe yacoB AHCUMIIHHBI O Kypcam

Kype 2

Bun 3anatui vn PIl e
Jlexuuu 8 8 8 8
[paxruueckue 16 (16 [16 |16
Hroro ayn. 24 (24 (24 (24
KonTtaktHas paGota 24 |24 |24 (24
Cam. pabora 255 |255 [255 |255
Yackl Ha KOHTPONb 9 9 9 9
Hroro 288 (288 |288 |288
OCHOBAHHE

VueGHBIH M1aH yTBEpKAeH y4EHbIM coBeToM By3a oT 25.02.2020 nporokon Ne 8.




1. ITEJIM OCBOEHUA JTUCHHIIJIHHBI

1.1

3HaKOMCTBO CTYIEHTOB C METOJAMH PELUCHHA Haubonee AKTYANBHBIX l'IpDGHEM MEHEeIKMEHTA B 001acTH aHaIK3a MOBEASHHS
IKOHOMHYECKUX areHTOB, a Takxke 0DOCHOBAHHOTO BI:I60pa Haubonee MEPCNEKTHBHBIX PEIHKOB HA OCHOBE PE3YJIBTATOB
HCNONB30BAHHS KOJTHYECTBEHHBIX H KAYECTBEHHBIX METOJIOR HCCIENOBAHHA B paMKax NPOBEACHHA 3KOHOMHYECKOro H
CTPaTErM4E€CKOro aHausza.

2. TPEBOBAHHA K PE3YJILTATAM OCBOEHHA JAUCOUITIMHBI

OK-3:

CNocoGHOCTLI0 HCIIOAB30BATE OCHOBBI 3KOHOMHYECKHX 3HAHHI B Pa3IHYHBIX cepax AesiTeILHOCTH

OIIK-2:

CrocoGHOCTEI0 HAXOAHUTH OPraHyv3alMOHHO-YIIpaBJIeHYeCKHe pellieHHHA H TOTOBHOCTBLIO HECTH 32 HHX OTBETCTBEHHOCTD C

NO3HLHIH COLMANBHONH 3HAUUMOCTH NpHHHMAEMbIX pemeuuﬁ

IIK-3:pnagenneM HABBIKAMH CTPATErHYeCKOro aHAJIH3A, pa3paboTKH H OCYIIeCTBJIEHHS CTPATerHU OPraHHU3alHH, HANPABIeHHOH Ha
ofecneyeHne KOHKYPEHTOCIIOCOOHOCTH

ITK-5:cn0co0HOCTbI0 AHAIH3IHPOBATHL B3AHMOCBSI3H MeKAY QYHKUHOHAIBHBIMU CTPATEr HSIMH KOMIAHHH ¢ LEbI0 MOATOTOBKH
c0aTAHCHPOBAHHBIX YNPABJIeHYECKUX pelueHHi

B pesyibTaTe 0CBOCHHS AHCIHILTHHEI 00Y4aI0 LIMIiCS J0/IKeH:

3HAaTh:

OCHOBEI 3KOHOMHHYECKHX 3HAHHH B pa3nuuHaix cepe obLIEero ¥ CTPaTerHYeckoro MeHeUKMEHTa.
OCHOBHBIE METOIB! OPraHU3aAHOHHO-YPABICHYECKUX PeLleHUit, 0COOSGHHOCTH YCIOBUH PLIHOYHOM Cpe/ibl U Mepy OTBETCTBEHHOCTH ©
MO3HLIKHA COLHANBHOA 3HAYHMOCTH IPHHUMAEMBIX PEIIECHHH.
MeTo/Ibl CTpaTerHyeckoro aHanmsa,

OyHKUHOHANBHBIE CTPATEMHH KOMITAHHH.

¥Ymern:

Hcenone30BaTh OCHOBBI 3KOHOMHYECKMX 3HAHUH B chepe 00IEero v CTpaTeErHyecKoro MeHeKMEHTA.

Henonp30BaTh METOB! MPHHATHS YNPABIEHYECKUX PEIUSHHH ¢ YUETOM PBIHOYHBIX YCIOBMHH, OCYIECTBAATE AHANN3, PeaH3alluio H KOHTPOb
Ppe3yJbTATOB PelleHHit pasnuyHbIX 3a0a4 B cepe NPOH3BOCTBA H NPEAOCTABIEHHS YCIyT.
PaspabaTeiBaTh H PeaTM30BbIBATE CTPATErHYECKUH aHaMH3 NpeanpHATHA (opraHH3auuu), OcylecTBAATh CTPaTerHyeckuii aHanus
NPEANPHATHA (OpraHK3alMH).

AHaTH3HPOBATh B3aWMOCBA3M MEHKTY (YHKIIMOHANBHBIMH CTPATErHAMH KOMIMaHHH.

Bnagere:

HaeblkaM# HCNIONB30BaHMA HEOOXOIHMMBIX 3KOHOMHYECKHX 3HaHHH B chepe 00IIero U CTpaTerHueckoro MeHeLKMEHTa.
MeTonamu GOpMHPOBAHHA KPHTEPHER U ANIbTEPHATHB, YUETOM YCTIOBUH NPUHUMaeMbIX PEeLIEHUH, MpaBHiIaMy OCTPOeHH MoaeneH U
NPOBEPKOH MX aAEKBATHOCTH. )
HaBblkaMu CTpaTerH4eckoro aHannsa, pa3paboTKy W OCYLIECTBASH!S CTpaTerdi OpraH13alliy, HanpapieHHoH Ha obecneyenye
KOHKYPEHTOCIOCOOHOCTH.

MertoxaMu MOArOTOBKK cOANaHCHPOBAHHLIX YITPABIEHYECKHX PeLICHHMIA.

3. CTPYKTYPA U COAEPKAHME THCUMILJINHLI

3a/1a41 MeHeKMeHTa. MeHemkMeHT M ero GyHkuun. MeHnemxep B
opranauzauun. /I1p/

Kon HaumeHOBaHHe pa3fieNoB H TeM /BHA 3aHATHS/ Cemectp / | Yacos | Komneren- | Jlutepatypa
| 3AHATHA Kvpce LUHH
Paznen 1. "OcHOBBI MeHe I KMeHTa "

[ | «BeeneHue B MeHekMeEHT. [TOHATHE YIIPABNEHUA H €r0 3/1EMEHTBI. 2 2 OITK-2 TIK- 3| J11.1 JI11.2J12.1
MeHemKMEHT KaK Pa3HOBHIHOCTH XO34HCTBEHHOrO ynpasieHus. Lenu u [TK-5 OK- 3 JI2.2 J12.3
3alaul MeHeKMeHTa. MeHeIKMEHT U ero QyHKUHH. Menenxep B
opranusauuu. /Jlex/ ‘

1.2 «HcTopusa pasBUTHA MEHEIKMEHTaY. Y CNOBUS U NIPEANOCHUTKH 2 2 OIIK-2 TIK- 3| JI1.1 JI1.2J12.1
BO3HMKHOBEHHA MeHemxMeHTa. [1o1X0/Ab! Ha OCHOBE BhLAENEHUS ITK-5 OK- 3 2.2 J12.3
Pa3MMUHBIX WIKOJ YIpaBneHHA. TUnel MoIesel W opraHu3ardii
MmenemimenTa. COBpEMEHHBIE HANpaBIeHUs MeHemkmenTa. /Jlex/

1.3 «OCHOBHBIE BHB MEHEHKMEHTA», MHHOBAUMOHHBIH, CTpaTerHYecKHit 2 2 OINK-2 K- 3| JI1.1 J11.2J12.1
MmeHeKkMeHT. OOBEeKT U NpeMeT MeHemkmeHTa. OCHOBHBIE CYOBEKTHI IK-5 OK-3 JI2.2J12.3
PBIHKA MHHOBALMii. PA3HOBHIHOCTH HHBECTHLMA B MHHOBALIMOHHOM
MeHemkMeHTe. OCHOBHBIE Nokas3aTe/H 3¢h heKTHBHOCTH HHHOBALIMOHHOTO
npoekra. /Jlex/

1.4 «Beenenue B MeHeKMeHT. [loHATHE yNIpaBIEHHS K €r0 SNEMEHTEI. 2 -4 OIIK-2 ITK- 3| JI1.1 J11.2J12.1
MeHemKMEHT KaK pa3HOBHIHOCTE XO3s8icTBeHHOT0 yripaBnenus. Llenu u [1K-5 OK- 3 JI2.2J12.3




1.5

((HCTOPHH Pa3BHTHA MEHEIDKMEHTAY. Ycnoeus u NPEANOCHINIKH
BO3HUKHOBEHHS MeHexMeHTa. [Toaxone!l Ha OCHOBE BEIIENESHHS
Pa3NMYHBIX WKON ynpaeneHua. Tunel Moneneil u opranusauui
meHemxkmMenTa. CoBpeMeHHbIe Hanpas/ieHus MeHemkmenta. /ITp/

OINK-2 I1K- 3
IK-5 OK- 3

JI1.1 J11.2J12.1
JI2.2 123

1.6

«OcHOBHBIE BUABI MEHEMKMEHTa. MIHHOBaUMOHHBIH, cTpaTernuyeckuii
MeHekMeHT. OOBEKT 1 npeaMeT MeHekMeHTa. OCHOBHBIE CYOBEKThI
pblHKa HHHOBALKH. Pa3HOBMIHOCTH HHBECTULHIH B HHHOBALMOHHOM
menemxmente. OCHOBHbIE Mokazateny 3¢bgeKTHRHOCTH HHHOBALMOHHOTO
npoekra. Jlnsa u3ydeHus Tembl ucnonssyerca [10 Microsoft Office.
Mp/

OIIK-2 TIK- 3
IK-5 OK-3

JI1.1 J11.2J12.1
1227123

1.7

O dexTHBHOCTE MEHEKMEHTA opraHn3auidy. [IpyHLMIE
dopMupoBaHuA KpuTepHeR 3¢ heKTUBHOCTH MEHEKMEHTA.
HH(popMaLHOHHEIE TEXHOIOIHH B YIIPABIIEHUH. PasBUTHE U CTAHOBIEHHE
MeHenxmenTa B Poccuu. ITpakTHueckas KOHLENLHA COBPEMEHHOTO
MEHEMKMEHTA. DBOMIOLUA B paMKaX pasTHIHbIX
061IeCTBEHHO-3KOHOMHIECKUX (hopmariHit.

/Cp/

130

OIIK-2 [1K- 3
IMK-5 OK-3

JI1.1J11.2)12.1
J12.2 J12.3

Pasnen 2. «¥YnpasieHHe oprasuzauHeii»

21

«Opranu3zaums kak o0beKkT ynpasneHua». [IoHATHE U OTJIMYHMTE/BbHBIE
npuzHaku opranusauuii. Knaccndukauus opranusauunit. O6uue
XapaKTEepPHMCTHKH OpraHu3auui. BHyTpeHHAd U BHElUHAA cpena
OpraHH3aLuH.

«Opranu3aluMoHHbIE CTPYKTYPEI MEHEMKMEHTA

CyuwHocTb 1 0011as XapakTepHCTHKa OPraHU3alHOHHbIX CTPYKTYD.
OneMeHTBI CTPYKTYPBI H HX B3aHMMHad CBf3b. BH/IbI OpraHH3alHOHHBIX
CTPYKTYp. MexanucTHYECKas M OpraHHYeckas OpraHu3alOHHBIE
CTPYKTYPBI

«OpraHH3aLHOHHBIE CTPYKTYPBl MEHEIUKMEHTA»

CyuHocTs H 0011as XapakTepUCTHKA OPraHH3aLHOHHAIX CTPYKTYD.
DneMeHTH! CTPYKTYPBI M UX B3aHMHas CBA3b. BHIBI OpraHH3aliHOHHBIX
CTPYKTYp. MexanucTHueCcKas H OpraHHyYecKas OpraHu3alHOHHEIE
CTPYKTYpBI

/Tex/

OINK-2 TIK- 3
[K-5 OK- 3

JI1.1J11.2J712.1
JI2.2 1123

22

«Opranuzanys kak 00beKT ynpasneHuay. [IOHATHE W OTIHIHTENEHbIE
npu3Haky opranuzauuif. Knaccudukaunus opranusaumii. Obume
XapaKkTePUCTUKYU OpraHusalui. BHYTpeHHAd H BHEIIHAA cpeja
opranuzauuu. /Tlp/

OINK-2 I1K- 3
IIK-5 OK- 3

Ji1 224
J12.2 7123

23

«OpraHu3aLHOHHBIE CTPYKTYPbI MEHEIUKMEHTA»

CyWHOCTb M 00Las XapakTepHCTHKA OPraHH3aLOHHBIX CTPYKTYP.
DneMeHTHI CTPYKTYpPBl H X B3aWMHas CBA3b. BHIBI OpraHU3allHOHHBIX
CTPYKTYp. MeXaHHCTHYECKad M OpraHHYecKas OpraHH3alHOHHBIE
CTPYKTYpEI

«OpraHn3aL{OHHEIE CTPYKTYPBl MEHEIDKMEHTAY

cyLLlHOCTb H 06]1.139 XapaKTEePHUCTHKA OPraHU3alHOHHBIX CTPYKTYP.
DNeMEHTHI CTPYKTYPBI H MX B3aUMHasd CBA3b. BUIBI OpraHH3alHOHHBIX
CTpYKTYp. MexaHucTHIECKas M OpraHHdecKas OpraHu3alMoHHbIe
crpyktypsl. [Ipu noaroToBke K 3aHaTHIO uenoneayerca I10 Microsoft
Office.

/Mp/

OIIK-2 K- 3
ITK-5 OK- 3

JI1.1 J11.2J12.1
JI2.2 7123

24

«Makpo-, Me30- H MHKpocpena opraHuzanuu. OCHOBHBIE GaKTOPEI
BHELIHEH MaKpOCPEIbl, M X BIMAHHE Ha opraHu3anuio. Ouexka
KOHKYPEHTOB, MOCTABLIUKOB i OCHOBHBIX NOTpeOUTENEH NPOAYKIHH.
/Cp/

70

OINK-2 TIK- 3
IIK-5 OK- 3

JI1.1 J11.2J12.1
J12.2 1123

25

KontponeHas pabota. [TepeueHs 3anaHii NpUBEAEH B NPHIOKEHUH 1 K
paboueit nporpamme gucHumuHe! /Cp/

55

OIIK-2 TIK- 3
[IK-5 OK-3

JI1.1 J11.2J12.1
JI2.2 J12.3

2.6

[Dx3amen/

OIIK-2 TIK- 3
[TK-5 OK- 3

JI1.1 J11.2J12.1
JI22712.3




4. ®OHJ OHEHOYHLIX CPEJCTB

CrpykTypa H conep:kaHie (oHIa OLIEHOYHBIX CPENCTB I/Is TPOBECHH TeKyIlel U MPOMEXKYTOYHOH aTTeCTALHH NPEICTABIEHE] B
Ipunoxennn 1 k pabodeit nporpaMMe QUCLIHIITHHBL

5. YYHEBHO-METOJUYECKOE H HHOOPMALIHOHHOE OBECIIEYEHHUE JUCHUITJIMHBI

5.1. OcHoBHas IHTepaTypa

ABTOpBI, COCTaBUTENHU 3arnasue H3narenscTBo, rog Konmiu-o
JI1.1  [Opuawsuny, H. 1., OCHOBBI MEHEDKMEHTA: y4eOHHUK AN CTYAEHTOB Mockea: FOHHMTU-IAHA, | http://www.iprbookshop.
Jlyxawesuy, B. B., BY30B, 00Y4aIOLINXCA 10 IKOHOMHUYECKUM 2012 ru/8111.html
Bopoaywka, M. B. CHEHANIEHOCTAM HEOrpPaHHYCHHBIH JOCTYN
JUIS 33pPeTHCTPHPOBAHHBIX
nonk3oBarenei
JI1.2  |Bapuarsu B. C., MenemxmenT: yueGHoe nocobue Pocroe-Ha-Jlony: http://biblioclub.ru/index.
IlNonuaposa C. H. H3natenscko- php?
noj'[p]rpacl)nqec}(uﬁ page=book&id=567184
koMmmieke PIQY (PMHX), | HEOTpaHHuCHHBIH 1OCTYTI
2018 JUTSE 33PETHCTPHPOBAHHBIX
nojab30BaTeei
5.2. lonoJIHHTENbHAS IHTEPATYpa
ABTOpEI, COCTaBHTENH 3arnasue HzpatenscTro, rox Konuu-go
JI2.1 |KenposaC. 3. MeTonb MeHeUKMEHTA KauecTBa: sKypHai Mockea: PUA «Cranmaptsi | http://biblioclub.ru/index.
H KauecTrO», 2013 php?
page=book&id=138264
HEOTrpaHHYeHHBIH TocTyn
JUTSL 32PerHCTPHPOBAHHBIX
N0JIb30BATENEH
JI2.2 |Agerucsan, M. B, MeHemxmeHT: yuebHoe nocodue Mockea: FOpucnpyaenuus, | http://www.iprbookshop.
lafinapenko, JI. B., 2012 ru/8061.html
Heesa, B. A., Knsses, B. HEOTPaHWYEHHBIH J0CTYI
B., KoGynos, b. A., JUIS 3apErHCTPHPOBAHHBIX
Kobuawsumy, H. A, noJb30BaTeNneH
JI2.3 |Pomuues A. H. Crpareruueckuii MeHeIkMeHT: yueOHuK 11 By3oB: |Mockea: Hawkos 1 K°, 2018| http://biblioclub.ru/index.
y4eOHHK php?
page=book&id=496068
HEOrpaHHYEHHBIH JOCTYN
IL14 3aPErHCTPUPOBAHHEIX
TioJIk30BaTENEH

5.3 IIpoeccuoHANbLHBIE §a3bI JAHHBIX H HH(OPMALHOHHLIE CIIPABOYHBIE CHCTEMbI

Koncynerantllnoc CripaBoyHo-TIpaBoBas cHCTEMA

I'APAHT Crnpaso4HO-npasoBas CHCTEMA

denepanbHblii 06pazoBarenbHblil mopran «OxoHoMuka Counonords MenemxkmeHT» http://ecsocman.hse.ru

Basa craTHCTHYeCKHX JaHHbIX Poccrata http://www.gks.ru/

5.4. IlepeyeHb NporpaMMHoOro oGecredeHust

Microsoft Office
5.5. YueGHo-MeTOAHYECKHE MATEPHAIILI /151 CTYJeHTOB ¢ OrPAHHYEHHBIMH BO3MOXKHOCTSIMH 30POBbS

[Ipr HeoOXOAMMOCTH MO 3asBIEHHI0 OOY4alOLEerocs C OrpaHHYEHHBIMH BO3MOMKHOCTAMH 3[0POBbA yueGHO-METOOHYECKHE MATEPHAIb
npenocrasisioTes B popmax, ananTHPOBAHHBIX K OTPAHHUEHHAM 3[I0POBEA H BOCTIPUATHA WH(opMauuu. [l M1l ¢ HAPYLIEHHAMH 3PEHHS: B
dopme ayauodaiina; B neuarHoli Gopme yeenuyeHHbIM WpudTom. JIng muu ¢ HApyUIEHHAMH clyXa: B (JOpMe 3NeKTPOHHOTO JOKYMEHTa; B
neyatHoi dopme. st KL ¢ HAPYLUEHUAMHU ONOPHO-ABHIATE/ILHOIO anmapara: B JopMe 3JEKTPOHHOrO JOKYMEHTa; B meuaTHoH dopme.

6. MATEPHAJIBHO-TEXHUYECKOE OBECHHEYEHME TUCIHHIIINHLI (MOLY JIS)

[Momeluenus 4J1s MPOBEAEHHS BCEX BUAOB paboT, NPeNyCMOTPEHHBIX Y4eOHBIM IUTAHOM, YKOMITIEKTOBaHE! HE06X0 MO
CrIELHATH3HPOBAHHOH yueOHOH Mebenbr0 H TEXHHYECKHMH cpeacTeamMy 00yueHus. Jlna npoBeieHus JEKUHOHHBIX 3aHATHH HCIOJIB3YETCA
JIEMOHCTPALMOHHOE 000pYA0BaAHHE.




7. METOIUWYECKHE YKA3ZAHHS JJIA OBYYAIOIIHAXCHA IO OCBOEHH IO JTHCIHTIJIHHBI (MOIY JIA)

MeToau4ecKHe yKa3aHus 10 0CBOESHHIO AMCLMIUTMHEL NpeacTasieHs! B [Ipunoxenuu 2 k paboueil nporpaMme AHCLHITITHHBL




$OHI OLIEHOYHLIX CPEICTB

Ipunoxenue 1

1. Onucanue mokasareseii H KpUTepHeB OLEHHBAHHA KOMIeTeHUHIH HA
Pa3INYHBIX 3TANAX HX GOpMHpOBaHMSA, ONHCAHHE LUKAJ OlleHHBAHASA
1.1 ITokazaTeny ¥ KPHTEPHH OLEHHBAHHS KOMIETEHLIHH:

B chepe obmero wu
CTPATErHMECKOro
MEHEDKMEHTA

OCYIIECTBIISATH TIOMCK H
c6Gop Heobxoaumoit
JIATEPATYPHI,
HCIIOJIE30BAHHE
PasHHBIX 6a3 JAHHBIX,

COACPKATEIBHOCTD
JOKJIAJa; YMCHHE
OTCTAUBATH CBOIO

TO3HLMIO;

OITK-2: cnoco6HOCTHIO HAXOAHTh OPraHH3alHOHHO-YIPABICHYECKHE PEIIEHHA H TOTOBHOCTEIO
HECTH 32 HHX OTBETCTBEHHOCTH C MO3HIMIT CONHANLHOI 3HAYUMOCTH [IPHHHMAEMBIX PEeLISHHI

3VH, cocrasnsaionye
KOMIETEHIIHIO

ITokazarenu OLEHHBAHHU

Kpurepun oneHupanus

Cpencrsa
OLICHHBAHHSA

OK-3: cnoco0HOCTBIO

HCMOJIL30BATH OCHOBBI 3KO

HOMHYECKHX 3HAHHIT B pas/IMUHEIX cepax

JIEATENBHOCTH
3 OCHOBBI | OCYLIECTBIIAET NMOMCK U Tounocts, monsora u | Bonpock! k
JKOHOMHUYECKHUX 3HAHHH cbop HeoOxoMUMOi COJEPHATENBHOCTE ax3ameny (1-10)
B pasmuuneix  cdepe JIHTEPATYPBI, OTBETA; QITPOC (1-65)
obwero H | HCIONE3YeT pasNH4HLIE AxtueHoe yqactue B | Tecr (1-20)
CTpaTErM4ecKoro ©assl JaHHBIX, JMCKYCCHH; Jowxman (1-69)
MEHE/KMEHTA, COBPEMEHHBIE npasunsHocTh pemenns | KOHTPOJIBHA
HH(OPMALHOHHO- TECTOBBIX 33 JaHHIl SIPABOTA (1-
KOMMYHHKALIMOHHBIC MOJHOTA K 65)
TEXHOJOTHH U COIEPHKATENEHOCTE
ro0abHEIe JIOKJIaN1a; YMEHHE
HH(OPMALIMOHHbIE NPHUBOJUTE IPHMEDBI,
PGCYPCBI, I'[p()BOJIHT YMEHHE OTCTauBATh CBOKD
cBop u ofpaboTky NO3MIMIO; YMEHHE
JAHHBIX, HEOOXOANMBIX MOJB30BATHCH
JUIA BBIMONHCHHSA JOTIOMHHTETBHOH
TECTOBBIX 3aJaHHil, JIHTEPATYpPOH MpH
Hanucauus pedepara, MOArOTOBKE pedepara;
MO/JrOTOBKH JOKJIAJA.
v Hcnomns3oBars | HCMOMB30BaHHE IMonHoTa 1 Bonpocs k
OCHOBBI 3KOHOMHYECKHX | COBPEMCHHBIX CO/IEPHATENBHOCTh aK3ameny (11-20)
3ganuii B cepe obuero | HEpopmanuonHO- OTBETA; KOJNMYECTBO OITPOC (1-65)
" crpaternyeckoro | KOMMYHHKALHOHHBIX npaBuabHeX oTBeTOB; | Tecr (1-20)
MEHEKMEHTA TeXHOMOTHIE M AxtupHoe yuactue B | Hoxsan (1-69)
TNOBANLHBIX Onpoce; KOHTPOJIBHA
HH(OPMALHMOHHEIX CojiepKaTensHOCTh S PABOTA (1-
pecypcos
JOKNIaja H YMEHHE 65)
OTCTAHBATE CBOIO
MO3HLHIO;
YMEHHE MPHBOJUTE
IpHMEPHI B pedepare;
B Hassikamu Hcenoneiosars CreneHp MOTHOTH H PacueTnsie
HCMONB30BAHUA PE3YJIBTATHI NpaBuWILHOCTH 3ananun (1-20)
HEoBXOAUMBIX cocTaBieHHOro o030pa, | BeImoMHEHHOTrO 3ananus; | Joknax (1-69)
IKOHOMHHECKUX 3HAHMI AHHOTALMH, NMOJHOTa H

3  OcHoBHBIE METOJBI | COCTABNATE 0030p, IMonnora u Bonpocs! k
OpraHH3alHOHHO- aHHOTALHIO, COACPKATETbHOCTD ak3ameny (21-25)
YOPaBAeHYECKHX MHUCHMEHHBI IEPEBOJL OTBETa, KOJHYECTBO OITPOC (1-65)
pemenHii, oco0eHHOCTH | MO METOAaM MIPaBHIILHBIX OTBETOB; Tecr (1-20)
YCHOBHiA PHIHOYHOI1 | OpraHH3alHOHHO- AKTHBHOE y4acTHE B Tokna (1-69)
cpeapl " MEpY | YIpaBJIeHUECKHX Onpoce; KOHTPOJTLHA
OTBETCTBEHHOCTH ¢ | pemeHHii, TIPABUIBHOCTb PELICHIS | o pA EOTA (1-
No3uuMii  COUMaNbHOM | 0COOEHHOCTAM YCIOBHIL | TECTOBBIX 3aJaHMH 65)
3HAaYMMOCTH PBIHOYHOMH CpeJibi; TMOJHOTA H
NPHHHMAEMBIX NOMCK H cOop CONEPHKATENLHOCTD
peLIeHHIH. HeobX0AHMOIi JIOKJIaja; YMEHHE
JTUTEPATYPBI, MPHBOIHUTE NPHMEPEI,
YMEHHE OTCTAHBATh CBOK)
MO3HULHID;
YMenue nmonb30BaThca
HEe00X0AHMOlt
JIHTEpaTYpOi Npu
NoAroTOBKE pedpepara.
Yy Hcnonk3opars | HCIONL30BaHHE MonxoTa 1 Bonpocs k
METO/IbI NIpHHATHSA | pasaHyHbIX 6a3 JAHHBIX, | COAEPKATENLHOCTE aK3ameny (26-30)
YNpaBIeHYECKHX COBPEMEHHBIX OTBETa, KOJMHYECTBO OITPOC (1-65)
pemicHuii ¢ y4eroM | HH()OPMALIHOHHO- NpPaBH/ILHBIX OTBETOB; Tecr (1-20)
PLIHOYHBIX YCNOBHH, | KOMMYHHKALHOHHBIX AKTHBHOE yYacTHe B Joknaz (1-69)
OCYWIECTB/IATh  aHalu3, TEXHOJIOTHIl U Ol'IpOCL’-', KOHTPOJILHA
PeanU3alMio ¥ KOHTPONb | rnofanbHbIX YMEHHE NOJIL30BATLCA 51 PABOTA (1-
pe3ynbTaTtoB  pelieHHil | HH(OPMAUHOHHBIX JIONIONHHUTENLHOMH 65)
PasnMuHBIX  3aja4 B | PECYPCOB [PH aHaNM3e, | IMTEpaTypoM mpu
chepe MPOM3BOACTBA M | PEANM3ALMH M KOHTPOJIE | MOArOTOBKE K JOKNIAAY;
NpeAoCTABAECHHS YCIYT. | pe3y/NbTaTOB pelieHHit | cooTReTcTBUE
PasnHYHbIX 3aa4 NIPEJICTABJICHHOI B
NPHHATHR pedepare uHdopMaHH
YIPABIEHYECKHX Marepuanam JeKLHH |
petueHuit B cdepe y4€eOHOI IMTEpaTypBI,
MPOHU3BOJICTBA U CBE/ICHUAM H3
NPEAOCTABACHHA YCIYr | HH(OPMALIMOHHBIX
pecypcos Hurepuer;
060CHOBAHHOCTH
obpauienns k 6azam
JIAHHBIX;
B Mertogamu | MCrions30BaHKHE CreneHb MOJHOTHI H PacuetHsie
(opmupoBaHHA COBPEMEHHbIX MpaBHILHOCTH 3ananus (1-20)
KPHTEPHEB o | nHopMaLoHHO- BBINOJIHEHHOTO 3a1auus | Jloknax (1-69)
abTEPHATHB,  Y4ETOM | KOMMYHHKAaLHOHHBIX ITpu noknane




YCJIOBHH TNPHHHMAaEMEIX
pelleHuii, NpaBHIaAMH
MOCTPOCHHA MoOAEned H
TIPOBEPKOH HX
aeKBATHOCTH.

TEXHOJIOTHH M
rIo0anbHEIX
HH(OPMALHOHHBIX
PECYPCOB IpH
(hopmupoBaHHH
aIBTEPHATHB K yUETe
YCJIOBHIi NPHHAMAEMBIX
penrenuii

COOTBETCTBHE
pEJCTABIEHHOI B
oTBeTaX MHpOpMAaIHH
MaTepHaIaM JICKITHH H
y4eOHOH THTEpaTypsI,
CBENEHHAM H3
HHPOPMAIHOHHBIX
pecypcos HuTepuer;
YMEHHE IIPUBOHTE
NpUMEPBI; YMEHHE
OTCTauBaTh CBOIO
MO3HIHIO

JOTOJHHTENBHOMH
JIMTEpaTypoi NMpu
HANMCaHWH pedepara;

[1K-3: BnajieHHeM HaBBIKAMM CTPATErHYECKOr0 aHAIN3a, pa3paboTKH M OCYLICCTBIICHHS CTPATErHH
OpraHH3aLHH, HAMPABJIEHHO Ha obecreueHHe KOHKYPEHTOCIOCOGHOCTH

B HaBBIKAMH
CTPaTernuecKoro
aHanu3a, paspaboTkH M
OCYIIECTBIEHHS
CTpaTeruy OpraHH3aLMH,
HanpasJICHHOMH Ha
ofecnevecHHe
KOHKYPEHTOCHOCOOHOCT
H

HCMOJIB30BAHHE
COBPEMEHHBIX
HHOPMALHOHHO-
KOMMyHHKﬂ.IIHOHHl:IX
TEXHOJIOTHI U
rnobanbHBIX
HH(OPMAUHOHHEIX
pecypeoB Ui aHATH3A |
pa3paboTKH cTpaTeruy
OpraHu3alfn
HarnpasJICHHOI Ha
ofecrnieyeHue
KOHKYPEHTOCIIOCOOHOCT
H

CreneHs MOJHOTH M
NpaBHITLHOCTH
BBITOJIHEHHOTO 3aJaHHA;
B noxnaze,
060CHOBAaHHOCTE
oOpamenus k 6asam
JAHHBIX HEOGXOMMMBIX
18 paspaGoTky H
OCYILECTBICHHUA
CTPaTeTHH OpraHH3aLHH,
HAMNpaB/IeHHOI Ha
obecneuenne
KOHKYPEHTOCIOCOGHOCTH

Pacuerrsie
sananus (1-20)
JHoxnan (1-69)

ITK-5 CmocoGHOCTBIO aHAMHM3MPOBATH B3AHMOCBA3ZH MEKAY ()YHKUHOHATBHBIMH CTPATErHAMM

KOMIIaHMHt C IETBI0 MOJArOTOBKH cﬁanancnposaﬂﬂux

YTpaBNeHYECKHX PellcHHiT

3 METO/BI [ cocTaBneHHbl  0030p, | [lonxoTra 1 Bomnpocs! k
CTPaTerHYecKoro AHHOTALMA, M0 METOJAM | COmepIKATENEHOCTE sx3ameny (31-40)
aHanu3a CTPaTerH4ecKoro OTBETA, KOJIHMECTBO OITPOC (1-65)
aHanu3a, MouMcK M c6op | NPaBHILHEIX OTBETOR; Tecr (1-20)
HEeo0X01HMOit aKTHBHOE Y4acTHE B Toxnan (1-69)
JIHTEPATYPHI, OI‘IpOCC; KOHTPOJIBHA
HCIIONB30BaHHE TPABHNLHOCTL PEMERHA | g pABOTA (1-
PasTHYHBIX 023 JaHHBIX, | TECTOBBIX 3aJAHMIL; 65)
TMOJHOTA H
COAEPKATENBHOCTD
JOKajfa; YMEHHE
NPHBOJUTE IPHMEPSL,
YMEHHE OTCTaHBATD CBOIO
TO3HLIHIO;
COOTBETCTBUE
npeAcTaBIeHHOIl B
pedepare HudopManHu
Mﬂ.TEpP[aJIBM JICKLIIHH H
yueOHoit muTEpaTypsl,
CBEICHHMAM H3
HH(OPMALIHOHHBIX
pecypcos Murepuer
Y  paspabareiBaTh W | MCIIONB30BAHKE INonxora u Bomnpocsl k
pear30BLIBATE COBPEMEHHBIX COIepIKATENLHOCTE sx3ameny (41-45)
CcTpaTerHueckuii aHanmu3 | uidopMallHOHHO- OTBETA, KOMHYECTBO OITPOC (1-65)
NpeAnpHATHA KOMMYHHKALHOHHBIX NPaBHJIBHBIX OTBETOB; Tecr (1-20)
(opraHuzaumm) TCXHOJIOTHIT H AKTHBHOE Y4acTHe B Toxnan (1-69)
OcyuwecTBnaTh rinodanbHLIX Onpoce; KOHTPOJIEHA
crpaTermd4eckHii  aHamu3 | HH(OPMAaLHOHHBIX COOTBETCTBHE S| PABOTA (1-
NpeAnpHATH pecypcoB Nnpu MpeACTaBicHHOil B 65)
(opraHuzaumnm) paspaboTie u JoKnaae HHGOPMALHU

peanu3auHu
CTPaTErHYecKoro
AHATH3A NPEANPUATHA

MaTepHaTaM NeKUHA 1
yueGHol uTepaTypel,
CBEIEHHAM U3
HHOPMALIHOHHBIX
HCTOYHHKOB, YMEHHE
MoJIb30BATLCH

3 DOyHKIHOHANBHbIE
CTPATEerHH KOMIaHHiT;

cocTaBieHHbIH 0630p,
AHHOTALN,
MHCHLMEHHELIT NepeBox,
mouck 1 cbop
HeoOXxoauMoit
JIATEPATYPHI 1O
(YHKIHOHANBHBIM
CTpaTerHaM KOMITaHHIi,

MMonuora u
COIEPKATENLHOCTE
0TBETA, KONHYECTBO
HpﬂBHJ]BHLIX OTBETOB,
AKTHBHOE YYacTHE B
Onpoce;
NPaBUILHOCTH PEIIEHHA
TECTOBBIX 3aJaHuit
NOJIHOTA U
COJIEPKATCIBHOCTE
JIOKNaja; YMEHUE
NPUBOJIUTE IPUMEPBI;
YMEHHE OTCTAuBATh CBOIO
MO3ALHIO;

YMeHHE MoNb30BaTHCH
Heobx0IHMOif
NIUTEPATYpOi NMpH
noaroropke pedepara;
COOTBETCTBHE
Mpe/ICTAB/ICHHOIT B
oTBETaX HH(OPMALUH
Ma'repnanam JIEKIIHH H
y4eOHoili THTepaTyphl,
CBEICHHAM M3
HHOPMALMOHHBIX
pecypcos Hureprer;

Bomnpoce! k
ax3ameny (46-50)
OITPOC (1-65)
Tecr (1-20)
Hoxnan (1-69)
KOHTPOJIBHA
SIPABOTA (1-
65)

Y ~  AunanmusHpoBath
B3aMMOCBA3H MENY
(pYHKLMOHANLHBIMU

CTpaTeruaMH1 KOMITaHHii.

cocraBJieHHELH 0030p,
AHHOTALMA,
[THCLMEHHBIH nepesos,
nouck 1 cbop

TNomxora u
COJEPIKATENBHOCTD
OTBETA, KOJIMMECTBO

NPaBUIIbHBIX OTBCTOB,

Bonpoce k
axzameny (51-60)
OITPOC (1-65)
Tecr (1-20)




HEOOXOAHMO# aKTHBHOE Y4acTHE B Hoxnap (1-69)
JmTeparypsl mo Merozam | Onpoce; KOHTPOJIBHA
aHa/M3a B3aUMOCBA3el | npaBuiBHOCTS pemenus | 5 PABOTA (1-
MEXIY TECTOBBIX 3aXaHuii 65)
(YHKUMOHANBHBIMH NMOJHOTA ¥
CTpaTersaMu KOMNAHHA. | coAepKaTensHOCTE
JOKITaja, yMEHHE
NPHBOMTE MPUMEDSI,
YMEHME OTCTaHBATh CBOIO
TIO3HIHIO; YMEHHE
IOME30BATECA
JIONIOTHUTENBHOM
JUTEpaTypoi NpH
NoAroToBKe pedpepara;
000CHOBAaHHOCTH
obparnenus k Gazam
JIAHHBIX;
B merogamu | O630p no Meronam IMonxoTa 1 Pacuernsie
TOATOTOBKH MOArOTOBKH COJIEPKATENBHOCTD sanauus (1-20)
cOanaHCHPOBaHHBIX cOanaHCHpOBaHHBIX 0TBETA, KOJIHYECTBO Jloknan (1-69)
YIPaBIeHYECKHX YIpaBIeHIECKAX MPaBHJIbHBIX OTBETOR;
pelIeHui PELCHHH, MONHOTA ¥
HCHOIB30BaHIEe COAEPKATENLHOCTE
meroponiornu BSC JIOK7ajia, YMEHHE
COCTABJICHHH CTPATETHH | MOMB30BATHCH
OpraHu3aLHH JOMONHHTENBHOI

JmTepaTypoi npu
MOArOTOBKE K AOKIALY;

1.2 IlIkane! oLeHUBaHKSA:

Texymuii  koHTpOJIb

ycneBaeMoCTH H MPOMEXYTOUHAA arrecrauus

OCYLIECTBIAETCA B paMKax HaKOMHUTENbHOM OamibHO-peHTHHrOBOM cucrembt B 100-

OanneHOM 1IKane:

«Dx3amen» (cemectp 4):

84-100 6annoB (OLEHKA KOTIHYHOY)
67-83 6annos (OLEHKA «XOpOLIO»)
50-66 GanoB (OLEHKA KYIOBIETBOPHTENLHOY)
0-49 Bannos (OLEHKA «HEYIOBIETBOPHTEIBHOY)

2 TunoBble KOHTPOJIbHbIE 3alaHUA MM HHbIE MATepPHa/bl, HE06X0JHMbIE
AJIST OLeHKHM 3HaHHWH, YMEHHi, HAaBLIKOB M (M/JIH) ONbITA JeATE/bHOCTH,
XapaKTepH3yIOIHUX 3Tanbl (OPMHpPOBAHHS KOMIETEHUMH B mOpoiecce
OCBOEHHsA 06Pa30BaATENLHON NPOrpaMMbl

BO!'IpOCbl K 3K3aMEeHy

PoJis cTpaTernieckoro yrnpasieHHsa B CHCTEME MEHeKMeHTa

Crparert4eckii MEHEIPKMEHT H KOHKYPEHTOCIIOCOOHOCTE OpraHH3aluy

Codopmynupyiite npasuia (TpeGoBaHNA) IPHMEHEHHS CHCTEMHOTO IOAX0AA

K CTPATErnueckoMy MEHE/KMEHTY.

4. Mopenu crpateruit no I.Munubepry

5. Kakuwe mnogxonpl K CTPaTerHYeCKOMY MEHEKMEHTY MNPHMEHAIOTCS B
u3BecTHBIX Bam opranuzauuax?

6. B dyem 3akmiodaercs CYLIHOCTE M COJEp)KaHHE MHCCHM OpraHH3aliHH.
Kakue cymecrByloT noaxonsl k (opmynuposanuto muccuu? Ilpusenure
TPHMEpEI

7. Kakue enu opraHusaliM OTHOCATCA k cTparernyeckumM. Ipusenure
npuMep, Kak GopMynHUpOBaTh LieJH ¢ UCTIoNb30BaHHeM npuHuuna SMART

8. Kakue napaMeTpbl pelHKa paccMaTpHBaroTes npu aHanuse? IIpuseaure

MpHMEP MCIONB30BAHUSA HHCTPYMEHTA AHANIM3A PRIHKA.

il o
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10. Kmouepsle daxropst ycnexa (K®VY) u cTepikHeBble KOMIETCHLHMH
xkomnanud. [IpuBeauTe Ha NpUMepe KOHKpeTHOM opranusauun KOV,

11. KoHKypeHTHOE IPEeUMYLIECTBO — UCTOUHHUKH (JOPMUPOBAHHA

12. Kaxk ocyiiectnsercsa BeIOOp MO3HLMIA B KOHKYPEHLMH?

13. Kak oueHuTh 6ymyumii KOHKYPEHTHBIH cTatyc (pUpMBI?

14. CermeHTapHas CTPYKTYpa phlHKa, €€ 3HaUeHHE B CUCTEME CTPaTerH4ecKoro
MeHeIKMEHTa

15. Crpareruyeckoe MIaHUPOBAHHE M CTPATErHYECKHE  MEHEIKMEHT,
OCHOBHEIE YEPTH! CXOJACTBA M pas/IMyHs

16. Ba3oBble M TeHepHUYeCKHe KOHKYpPEHTHbIe cTparterdd. Ilepeuncnure HX,
yKa3aB HX HaNpaBJICHHOCTb, NOCTOMHCTBA H HEOCTATKH

17. lenmouka UEHHOCTH W CHCTEMa LEHHOCTH, HMX HCHONB30BAHHE B
crparerdyeckoM MeHemxmente. [IpuBemute npumep (opMHpOBaHMA
LIENOYKH LIEHHOCTEeH

18. Moaenu cTpaTeruueckoro MeHeHKMEHTa

19. JlaiiTe XapaKTEPHCTHKY CTpaTerHYeCKMX X03HCTBeHHBIX LeHTpoB (C3X).
[TpueeauTe NpUMeEpEI.

20. SWOT-ananu3, OCHOBHBIE BH/IBI, HX MPEUMYIIECTBA M HemocTaTku. Kax
KOJMUYECTBEHHO OLEHHBAKOTCH pesyisratsl SWOT-ananuza?

21. MHorodakTOpHbIH CHCTEMHBIH aHaTH3

22. SNW-noaxon K aHamM3y BHYTpeHHeil cpenabl komnanud. Ilpusectn
npuMep

23. CueHapHOe MOIENHPOBAHHE NPH NPOBEJSHHH CTPATErMYECKOro aHamm3a

24. Crpareryyeckie AETEpMHHAHTBl W OrpaHHYEHHA, WX PONL B TpoLEcce
pa3paboTKM CTpaTeruu

25. SNW-ananus no npoaykry. [Ipusectu nmpumep.

26. Kak ¢ nomowmsto marpuubl BKIT onpenenuTts KOHKYPEHTOCTIOCOOHOCTE
dupmsL.

27.Kak ¢ nomompsio Martpuubl "JhxeHepan oanexTpuk - MaxkKunen"
OIPEACIUTh KOHKYPEHTOCNOCOOHOCTL (PMPMBI.



28. Kak mocTpouTh [EpeBO MOKa3aTesied KOHKYPEeHTOCHOCOOHOCTH TOBapa W
dhupmsL.

29. AHanu3z  (QUHAHCOBOrO  COCTOSHHS — KOMIIAHWH,  CTpaTEerHuecKuii
¢unaHcosslii Ganmanc. IIpHBecTH mepeyeHb OCHOBHBIX AHAM3HPYEMbIX
moKasaTenei

30. OcHOBHEIE 3TaMNkl [UKJIA PeaM3alHi CTPaTeruu

31. Kakue rnokasaTeny HCoJIb3YIOTC B CTPATErHYECKOM IIAHHPOBAHHUH?

32. ITepeuucnuTe THIIOBBIE CTPATErMH POCTa M MX ocobenHoct. [IpuBenute
NpHUMEpEL.

33. [lepeuncnure THIOBBIE CTPAaTerHM COKpAIEHHA, HX OCOBEHHOCTH.
IIpuBenuTe NpHUMeEpH], B KAKUX CIy4asX X MOXKHO MCIIONB30BaTh?

34. 3apaun yHKUHH MOAPa3AENEHHs CTPATErHYECKOro Pa3BHTHA B KOMITAHUHU

35. Pazpabotka TOBapHO# crpateruu. OueHka mopTdens MpPOAYKTOB
KOMMaHHH

36. BoiGop UEneBBIX CEMEHTOB — MPEMMYINECTBA M HEJOCTATKH
CYIIECTRYIOUIMX MOAX0I0B

37. PaspaoTka cTpaTeruy no3sMUUOHKUPOBaHUA TIPOIYKTA

38. B uem 3aKiTI04AETCs CYLUIHOCTE MOAENH "NPOYKT-PEIHOK",

39. B uem COCTOHT CYLIHOCTE CTPATErHH JHAEPCTBA 0 H3IePIKKaM.

40. B ueM COCTOMT CYIHOCTE CTpaTeruy auddepeHmamm.

41. Ananus pelHKa. PHCKM Ha pBIHKAX C BRICOKMMH TeMNaMH pocTta. Meromuka
OLIEHKH PHUCKOB?

42. OueHKa CTpaTeruveckoil HeonpeieneHHOCTH

43. Kmouessie (hakTophl ycIiexa Kak OCHOBA KOHKYPEHLIMH

44. DddextupHas crparerus auddepeHiposans

45. CrpaTeruy BepTHKANLHOH MHTErPaLuy

46. CTpaTerdu BbIX0Ja Ha HOBEIM TOBapPHBIH PBIHOK

47. B yeM 3aK/IIOYAIOTCS PasNHYHA Mexkay OH3HEC-IIaHOM H CTPATETHYECKHM
IITaHOM.

48.Korma ¥ mma kakMx uesiell NpHMEHseTcs peMHKHHHPHHT OH3Heca.
IpuBeaure npuMep

49. Kakue 31€MEHTHI BK/IIOYAeT KOMIUIGKCHas CXeMa CTpaTerHuyecKkoro
ynpaBJeHHUS U3MEHEHUAMH

50. B kakux obnactax GHpMBI NPOBOMATCS CTPATETHYECKHE H3MEHEHHSI.

51. Kakyro posb HrpaeT OpraHu3alHoHHas KyJIbTypa B Peali3aliy CTPATErHH.
Metonuka OCAL

52. Kak ocymecTBisieTcss MOTHBALHA CTPATErHYECKOT0 MLIAHHPOBaHHS.

53. Kakye MeTOaEl HCTIONB3YIOTCA AJIA OLEHKH CTPATErHH.

54. Kakne TpeOoBaHMs TpeqBABNAIOTCA K CTPYKTYpaM  yIpaslieHHs
opraHusanue.

55. Kak mpoBecTH JHArHOCTHKY CYLUECTBYIOLUEr0 COCTOSHHS OPraHH3auud H
OnpenenuTs KopHeByto npobnemy. IpuBeauTe npumep.

56. Kakyio pone HrpaloT MaTpH4Has H MPOEKTHAS CTPYKTYpa yNpasieHus B
COBPEMEHHOI opraHu3aluu.

57. Kak yMeHbIINTh COMPOTHBIEHHA H3MeHeHHAM. Chopmynupyiite crnocoGul
pazpeleHus KOHGNUKTOB, BO3HHKAIOWIHX B MPOLECCE H3MEHEHHI.

58.B 4YeM COCTOMT CYWIHOCTh YMPABAEGHHA B YCIOBHMAX CTPATErHYECKHX
HEOXKHIAHHOCTEH.

59.Kakme noxazare/M M KPHUTEPMH  MCIONB3YIOTCS  [JIA  OLEHKH
3 deKTHBHOCTH CTpaTertH.

60. [Ina 4ero NpHMEHSETCS CTPATErMYEcKHil KOHTPONMHI M KAKOBBI €ro
byHkIHn.

Kpurepnn oneHuBaHus

OK3aMEHAUMOHHBIH OMJIET CONEPIHMT [Ba TEOPETHYECKHX BOMpPOCA M3
MPUBEIEHHBIX BBIIIE U OJHY 3ajiauy U3 pasgena «PacuerHoe 3ananue»

Kpurepuu onenku

- 84-100 Ganior (OLEHKA «OTIMYHOM) - H3JIOXKEHHBIH MaTepHan (aKTHIecKH
BEpeH, Hanu4yHe TriayOOKMX HCYEPNBIBAIOIMX 3HaHMH B o0beMe mNpOiIeHHOI
nporpamMMbl JHCLMIUIMHEI B COOTBETCTBHMH C IOCTABJICHHBIMH IIPOTPaMMON Kypca
UENAMH M 337auaMy 00yUeHH; NPaBHIbHEIE, YBEPEHHEIE NEHCTBHS II0 MPUMEHEHHIO
MOJTyYEHHBIX 3HAaHWI Ha MpPaKTHUKE, IPAMOTHOE M JIOTHYECKH CTPOHHOE H3IOMKEeHHe
Marepuana NpH OTBETE, YCBOEHHWE OCHOBHOH W 3HAKOMCTBO C JOIOJIHUTEILHOMH
JIUTEpaTypoi;

- 67-83 OammoB (OLiEHKAa «XOpPOIIOY») - HAIMYHE TBEPABIX U HOCTATOYHO
MOJHBIX 3HaHUH B 00beMe MPOHIeHHOH NPOrpaMMbl JUCLIHIUIMHEL B COOTBETCTBHH C
uensiMH 00y4yeHus, NpaBUIbLHbIE NEHCTBHA [0 NMPHMEHEHHMIO 3HAHHI Ha MpPakTHKE,
YETKOE H3/I0KEHHE MaTepuana, MAOMYCKalOTCA OTHENBHBIE JIOTHYECKHE U
CTHJIMCTHYECKHE TOrPEIIHOCTH, 00ydaloluicad YCBOMA OCHOBHYKO JIHTEPaTypy,
pEKOMEHIOBaHHY10 B paboueit mporpaMMe JUCLIMIUTHHE,

- 50-66 GanoB (OLIEHKA «YIOBJIETBOPHTENBHON) - HAJIMYHE TBEPABIX 3HAHHH
B 00BEME NpPONMAEHHOrO Kypca B COOTBETCTBHH C LENAMH OOYYeHHs, H3I0MKEHHE
OTBETOB C OTAENBHBIMH  OMHOKAMH, YBEPEHHO WCIPABJIEHHBIMH  [IOCHE
NOTIOIHMTENBHLIX BOMPOCOB; MpPaBHABHBEIE B 1ENOM JASHCTBHA IO NPHUMEHEHHIO
3HAHHI Ha MPAKTHKE;

- 0-49 GannoB (oLeHKa «HEYIOBJIETBOPHUTENBHO») - OTBETHl HE CBA3AHBI C
BOMpOCaMM, Hanuuue rpybeix owHOOK B OTBeTe, HEMOHHMAHHWE CYIIHOCTH
M3/1araéMoro BOTIPOCa, HEYMEHHE NPUMEHSATh 3HAHHS HA NPAKTHKE, HEYBEPEHHOCTh U
HETOYHOCTH OTBETOB Ha JOMOJIHHTENbHbIE H HABOJAILME BOIPOCHL.

Onpoc

. Cucrema ynpaBneHus.

. Uro Ttakoe MeHemKkMeHT? TpH CHCTEMbI MEHEKMEHTA.

. Kro Takoii MeHemKep? Uem OHM OTIMYAKOTCS OT APYIHX CIIELHAIMCTOB?

. TpebGoBaHHMs k NOAroTOBKE MeHemkepoB. [IpeAnpuHUMATENb, MEHEKED H
6usnecmen. Mx cxoncTea u pasnuyms.

5. Yro criocoGCTBOBANO Pa3BUTHIO U CTAHOBJICHHIO MEHEKMEHTA?

T I S



6. Ilepeuncnure noaxomsl k MeHeKMEHTY. OxapakTepusyiite OGO U3 HUX.

7. Ulkona MeHemKMEHTA.

8. CoepemeHHEIE TTOAXOJIBI K MEHEDKMEHTY.

9. Yro Takoe opranusauua? IIpusHaky opraHusauuu. Bumsr oprasmsanii.

10.Oprauuszauus kak cucrema. OCHOBHEIE 3JIEMEHTEI.

11.BHyTpennss cpesa opranusaumu. Ilepeuncinre u oxapakrepusyiite eé
nepeMeHHEle.

12.Buemnsn cpena. E€ xapakTepucTHKH.

13.[lenosas cpena. Ilepedncnure 1 OXapakTepuayiiTe e& nepeMeHHbIe.

14.®onopas cpena. [lepeuncnure 1 oxapakTepusyiite eé S7IeMeHTbL

15.Yro Takoe koMmmyHuKauun? Knaccudukauus KoMMyHHKALMA.

16.0cHOBHBIE 37IEMEHTEHI poLecca KOMMYHHKALHH.

17.9rane! npouecca KOMMYHHKALMH.

18. MesxnuuHOCTHBIE KOMMYHMKaLHH. MX ocobeHHOCTH.

19.I1perpanst B MEKTHYHOCTHBIX KOMMYHHKALIHAX.

20.Yro Takoe ynpapneH4eCKOe pelleHHe, ero 0CoGeHHOCTH.

21.Bunel ynpaBneHYeCKHX pelleH .

22 KnaccuuKaluus peleHHii o ypoBHAM ypap/ieHHs.

23 Knaccudukauya pelieHui B 3aBUCUMOCTH OT Cy6heKTa yrpaBIeHH s

24.0OrpanuueHHs NpH NPHHATHH PEIleHH .

25.TpeGoBaHnA K TIPHHHMAEMBIM PEIIEHHSM.

26.Knaccuueckuii oAxox K NPHHATHIO PELIEHHMI.

27.Mopmeny 1 METOIBI NPHUHSTHS PELICHHIA,

28.TInaHHpoBaHHe B OPraHH3aLHH,

29.IIpHHLUNBI [UITAHHPOBaHMS.

30.Buas! niaHUpOBaHHS.

31.Ilpouecc nnaHUpoBaHus B opraHuzaluy. OCHOBHBIE STANbL

32.Crparerudeckoe niaHuposanue. OCHOBHEIE 3TATBL

33.Cocras M cTpyKTypa GU3HEC MIaHa.

34. PaceMOTpeTh OCHOBHEIE XapakTepucTikd SWOT-ananusa A cTpaTeruit
pOCTa M COKpaIleHHs

35. Beinonuute SNW-nosxon st aHan|za BHyTpPeHHeH Cpebl KOMITAHHH.

36. PaccMOTpeTs HECKOJIBKO CLICHADHEB DA3BHTHA TPH CTPATErHsX POCTa
COKpaLIeHHs

37. Crpaterndeckue ACTEDMHHAHTHI M OTPAHHYEHHMsS, MX PONb B MPOLIECCE
paspaboTku crpaTeruu

38. Hcnonnsosats SNW-ananus a1 opMUpPOBaHUs NPOIYKTOBOH CTpATErHi.

39. C nomorpio marpuust BKI™ onpeaennts crpateruyeckue HanpasaeHus 10
OCHOBHBIM I'PYTINaM MpOAYKUMH M0GOr0 NpeanpHsTHs .

40. PaccMoTpeTs BO3MOXKHOCTH MatpuLibl "Dxenepan snekrpuk - MaxKuncu"
IS OTIpeeNeHHsl KOHKYPEHTOCTIOCOOHOCTH (HPMBI.

41. PaccMOTpeTh MOCTpOEHHE fepeBa MOoKasaTeneil KOHKYPEHTOCTIOCOGHOCTH
TOBapa H (PUPMBI B LIETIOM,

42. BBIMONHUTS MO JaHHBIM (PMHAHCOBOH OTYETHOCTH aHAMM3 (DHHAHCOBOTO
COCTOAHMS KOMITAHUM, PACCMOTPETh CTpaTeriueckuil hUHaHCOBEI 6anaHc.

43.Ha mpumMepe aHaNM3MpyeMOH CTpAaTerdy, OXapaKTepH3OBATh OCHOBHEIE
3Tanbl LMKIA Peanu3aldy CTPATEru

44. CocTaBuTe CIHCOK M TPOAHANH3UPOBATE MOKA3ATENH HCMOMB3yeMBIe B
CTPATErHYeCKOM IUIAaHUPOBAHHH.

45. Ha npumepe mo6oro NpeanpHATHA DPACCMOTPHTE THIIOBBIE CTPATErHH
pocTa H UX 0COOEHHOCTH.

46. Ha mpumepe moGoro npeanpuaTis paccMOTPHTE THIOBBIE CTPATErHH
COKpaLUEHHs, X OCOOEHHOCTH.

47. Pazpaborka ToBapHOH crparerun. OleHka noprens MpPOIYKTOB
KOMITAHHH

48. Boibop  IeNneBBIX CErMEHTOB — MNPEMMYINECTBA H  HEHOCTATKH
CYIIECTBYIOUIHX MOAXOL0B

49. CymnocTs MOJENH "NpOayKT-phIHOK".

50. OcoGenHocTH (POPMHPOBAHMS CTPATErMH JIMACPCTRA 110 H3AEPIKKaM.

51. Paccmotpers  cnyuaH OpM  KOTOPHIX — LeJecoobpasHa  cTpaTerws
nuddeperHunauu,

52. IlocnemoBaTensHOCTE 3TarnoB aHamu3a PBIHKA, OCHOBHBIE
paccMaTpHBaeMble XapaKTePHCTHKH.

53. Buapl pHCKOB Ha phIHKAaX C BBICOKMMH TEMIAMH pocTa. MeToauKa OLeHKH
PHCKOB.

54. Cnoco0s! OLIEHKH CTPATErHIecKOoi HeoNpeaeNeHHOCTH.

55. KimoueBele (akTopsl ycrexa W HX KOJHYECTBEHHAS OLEHKA C MOMOLIBIO
PCIL

56. Xapaktepuctuka mnokaszareneil 3(EKTHBHOCTH TNpM HMCMONB30BAHHHU
crpareruu auddepeHuupoBanus

57. PaccMOTpETh NPUMEPBI CTPaTerHk BEPTHKATEHOM HHTErpaLHHy

58. OcofeHHOCTH WMCTOMNB30BAHMA CTPATETHH BEIXOJA HA HOBBIH TOBAapHBIN
PBIHOK

59. PaccMOTpeTs  pasnuuua  MexAy OHM3HEC-INIAaHOM M CTpaTerHyeckum
[12HOM.

60. OrnuuuTensHsle 0cOGEHHOCTH PEHHKHHUPHHTa GH3HeCA.

61. Xapaxrepucrnka GAP- pa3pbiBOB NpPH CTPATErMYecKOM YIpaBlieHHH
H3MEHCHUAMH.

62. PaccmoTperh 06NACTH  [EATENBHOCTH (JMPMBI MNpH  OCYIIECTBIGHHH
CTpaTeruueckux H3MEHEHHI.

63. Posie opraHM3aUMOHHOM KyJBTYpEl B peanm3alMH CTpaTerHd. MeTomuka
OCAL

64. Metonel MOTHBaLMM NpPH paspaboTKe M PEaTH3allMM CTPATErHYECKOro
MIAaHUPOBAHHSL.

65. MeTozpl HCMONMb3yeMBIe 11T OLEHKH CTPATErHH.

Kpurepun oueHHBaHHSA
MakcumansHo komHuectso 20 Ganios (3a ogHo 3ananue 10 6ansos).
INpoBoauTes nBa onpoca 3a Kype.



6-10 Ga/mtoB -4MCIIO NPAaBHIIBHBIX 0TBETOB Gonbie 50%.
1-5 GannoB -4KC/IO MpaBUIBHBIX OTBETOB MeHbIne 50%.

PacyerHble 3aaHUs

1. 3apmanue 1

Hapucyiite cxeMy LUHKJIA yIPABAESHHA MPOU3BOJICTBOM (B COOTBETCTBHH C
3aaHHeM TPEMoAaBaTeNsl) H BBIISIUTE KOHTYPBI PEryIHpPOBaHHA TAKTHYECKOTrO
NIJIAHUPOBAHMA.
2. 3apanue 2

Broumute B TaGnUIly MeHeHKEPOB COTTACHO YPOBHAM YIpaBieHUs: Gpuraaup,
MacTep, HayansHHK OTAENA KaApOB, HAYalbHUK LieXa, FeHepanbHLIH AUPEKTOp,
(hHHaHCOBBIH IHPEKTOP, rMaBHEIH OyxranTep.

Ta6nuua 1 - Tunsl MEHEIKEPOB MO YPOBHAM YNpPaBIEHHS.

Fpousat KTo oTHOCATCH OcHOBRbBIE 3932TH T suerame-
YOPABICHMA pa
Bercurmit PYKOBOINTETH opranisaui | LopMupopantie uexell opraHm3atim,

H era 3aMecTiTean pa3paloTKa ZOArOCPOTHE NIAHOB,
B3aHMOIeIICTBII® OPraHI3alHII C
BHelHell cpegolt
Cpeannit Bce ocTaasHele pykopoad- | Koopauuaimna paGoTel HIDKeCTOAMIX
Tedi OPraHi3auii, He or- pykoBoAiTTe el PYKOBOACTBO OT-
HeCeHHEIe K BEICIIEeMY H HH- | JelbHBIMH MOpa3JeleHHAMI
30BOMY YPOBHAM
Hirsmnni PYKOBOIITRIIL. HE IMEI0- HenocpeacTBeHHad OpraHM3aiilg pa-
mite B MOTIIHEHIN PyKo- GOTHHKOB. 3AHATEIX OCHOBHOIT Jed-
BOMHTEReH TEABHOCTEKY, KOHIPOTH 34 HCIOIb30-
BAHIEM CBIPA it OGOPYIOBAHIA

3. 3apmanue 3
INocTpouTh KapTy KOHKYPEHIHH:

KOHRYpEHTLI [0NA puiHka Temn pocta
Koukypeut A 30% 35%
HOHKYPEHT B 5% 33%
KoHkypeHT B 21% -12%
KoHrypeHt [ . 3% 22%
HKoHkypeHT [ 16% -5%

~ KoHrypeHT E 9% 11%

3apnaunue 4

[TocTpouTs KOHKYpeHTHbIH npoduib A ABYX MPOM3BONLHO BEIOpaHHBIX (Gupm.
Perxomenoayuu:

I'pynna dakropos ||Onucanue

OIICLIBAKOT XAPAKTEPHCTHKH TOBAPA, KOTOPHIE MOTYT

ToBapHBIe (haKTOpHI
YBEJIHYHTE KOHKYPEHTOCIIOCOOHOCTE TPOAYKTa

(OITHCBIBAIOT PEIHOYHEBIC YCIOBUA 1 BO3MOMXKHBIE YIPO3bl CO

PBIHOYMHBIE (DAKTOPEI
CTOPOHBI KOHKYPEHTOB, TOBApOB — CYy6CTUTYTOB

|[pecypcumc (haxTopsi| |ONUCHBAIOT BO3MOKHOCTH KOMITAHHH C TOUKH 3PEHHS

0CTYyNa H BIaACHUA BAXXHBIMH pecypcaMu I BEACHHA

Om3HECa

3amganue 5

Ha npeanpHsTHH BBIAENEHb! AT MOTEHUHAIBHBIX CTPATErHYECKHX 30H
xozaiicrBoBanus (C3X). DxoHOMHYECKas XxapakTepucTHka kaxaoi C3X
npecTaBieHa B TabuLe.

ﬂoxasaTeN 1 2 3 4 5
C3X

Pocr peitka, % 149 | 24,8 25 |186 | 8,7
OTHOCHTENBHASN [0S HA PEIHKE 2.5 0,2 2,2 7 | 2T
O6seM peammsaunn, Teic. JE 248 99 62,0 | 37,2 | 558
Ioxkpsitue 3atpart, Teic. JIE 124 | 50 [ 248 | 37 |186
[pu6suis, Thic. JE 62 | 25 124 | 25 (124

3adanue:

1. ConocTaBuTh M OLEHHTH paccmarpuaemeie C3X, ucnons3ys matpuiy BKI.
2. Cpenars Bei6op nepenextuBHbIX C3X M JaTh cTpaTerMyecKye peKOMeHIalHK
NPEANPHATHIO.

3apauue 6.

1. 3anonuure Tabnuuy, onpeenus MuccHio (npeaHa3HaueHue) OU3Heca B
pasHeIX cepax gesrensHOCTH (Tabn. 1.6):

Tabmuua 1.6 — [11abnoH 15 3aM0JHEHHS MUCCHH

Cdepa pesTebHOCTH IponssoacTeennniii noaxoa | Mapkernurosblii moaxon

[Mapuxmaxepekas u gpyrue | CTpmkka, yKIamKka Boioc Me! genaeM xeHIUH
yeayru KPACHBBIMH

Pecropan

locTuHMLA

XHMYHCTKA, NpavcyHasn

DuTHEC-LEHTP

IIponssoacTso MebeaH

3axanue 7

[Tpubsine ot u3penuii A, b, C cocraBnser cooTBETCTBEHHO 3, 4, 5 eAMHHMIL
Jins xaxporo uzmenus Tpebyercs Bpems ucnons3oeanus cranka I u II, kotopeie
JOCTYNHBI cooTBeTCTBEHHO 12 M 15 4. B neHs:

A b C
I 3 2 3
1I 4 1 2

Haiinure onTHMAaNeEHBIH nIaH

3ananue 8
Brinonuute ABC — ananu3 no tabauue:

YHOPSI.HOQEHHHI{ NEpEeyYeHbL MaTEepHanoB

Nen/ |HaumenoBa-| ILlena It ‘ macca, T ‘CTOHMOC’E’I),T CTOUMOCTB HAPACTAIOLIHM HTOTOM




n HHE THIC.pY0 bIC py0 R r
Marepuana = pyﬁ St cieh - Bgans, H':::g::b SrcnepTe: (REpOATHOCTS ENURMIR] Coeansn | Brseisew,
SEOREAEIIOE. % — osdd | e > o gi""_w@s Fﬁ?‘"—' cuENKa | CpeawRs
1 Q 600 4000 2400000 2400000 44,72 R
oy e | nen o e
3 thopMupyicuseil cHeTamy oxpaus coficr
4 R 2500 l40 350000 4276000 79,67 [FEAHGCTH il OTHOLERHMS B HEOHEECI ApaHELE
5 T 2100 135 283500 4559500 84,95 ;ﬂ i’;‘:ﬂ'f:‘f:’jm —
6 ¥ 860 300 258000 4817500 89,76 Eaesasinsan
7 U 700 350 245000 5062500 94,32 T:::::E:f:ﬂ;’;::’;mwn
8 I 430 380 ‘63400 5225900 97,37 3noras an nannTRea § GTHOWSRAN NAERATD GHIRSCE
9 O 1 40 540 75600 53 0] 500 98’78 Hianvta t‘:—::"‘:j::l:::f:ﬂ:‘l:u::i kax !ﬁ!l:iﬂl?;
10 P 45 460 20700 5322200 99,16 sty cerayumiai basan Buicspony Fatsy brpacen
1A 3500 4 14000 5336200 99,42 e
12 S 40 320 128000 75349000 99,66 Cisnasotgot 3 gcsy-bcnyy
e D 1000 12 12000 5361000 99,89 e pocTs HECenERA
14 F 560 5 2800 5363800 99,94 Flvosospacimes Spyerype seceravs
15 G 135 18 2430 5366230 99,98 R
16 Z 68 13 884 5367114 1 00,00 ?::z::::l::::;maru {nennocTen] 2 naccogam
flaﬁ:mc:r::::«xxi HOESX TEXHONDTIS B
33.{[3“"3 9 ﬂ:--!ﬂnrcfr::roﬂzlé;c" B IPOIEOLCTER )
Ha npumepe mo6oii opraHu3anuu MosiCHATE, 4TO TAKOE POU3BOJHTENEHOCTh mmc%}"a'l;ﬁ:::iac.m T P
u noyemy oHa BaxkHa? Kro npexae Bcero oTeevaer 3a NPOU3BOAMTENLHOCTE B 2. TIpOpamyKMpOBATh ¥ PACCUHTATH KO(D(HLMEHT KOHKOPJALMH B COOTBETCTBHH C
OpraHu3aium? aNTOPUTMOM:
3apanne 10 CyMMa paHros, Ha3HAYEHHBIX SKCIIEPTaMH j-MY NapaMeTpy, OnpeaeseTcs no
HazoBuTe ¥ KpPaTKO MOSCHUTE NapaMeTpel KayecTsa. Mcmone3yiiTe napaMeTpsl dopmyne:
Ka4yecTBa, 4TOOBI OMMCATh THUITHYHBIE XaPAKTEPUCTUKH CJIELYIOMMX U3IENHEH U yeuyr: n
Cmaptdon S,=3'=R,,rne

i=l
Rj; — paHr, JaHHBIi i-M 3KCIIEPTOM j-My napameTpy.
OuenuBaeMble  (pakTOpbl, MONMYYHBIIME HAWMEHBLIYIO CYMMY PpAaHIOB,
OKa3bIBAIOT HauGoNbIIee BAUAHUE HA JEATENBHOCTE OpraHuzaluy. B naHHOM ciaydae

ITuranue B kade (Mpoaykr)
Tloceienue caioHa KpacoTs! (yenyra)
Y6opka noma (cBoeit KBapTHPEI).

3aganue 11. — 3TO: X6, X17-
CTOTLikGEin 3areM pacCUMTLIBAETCA OTHOCHTENBHBIH MOKa3aTe b BAYKHOCTH Mo GopMyne:
1. 3anonHuTe TabNMLY JAHHBIMY, OKA3bIBAIOLIMMH CYIIECTBEHHOE BIUSHHE HA V = R in
JEeATENIbHOCTh PacCMaTpHBAEMOH OpraH13aliK, pacCUUTaTh MOKAZATENH, TIOCTPOHTh ‘R J
rpaduk. Haxoautes 3Hayenue BecoBoro koadpunuenta w; no gopmyne:
vV
W o=—d
i ZVJ

IIpouenypa pamXHpPOBAaHHA NOMKHA 3aBepmarbcs pacuyeroM KoadduuueHTa
KOHKOpJALMH, I0KA3BIBAIOLIHM CTENEHb COIJIACOBAHHOCTH MHEHHH 3KCMEPTOB MO

dopmyne:



q

D — YHCIO IKCIIEPTOB;
1 — YHCIIO KPUTEPHER;

TP —n)—1237" €

T — 4KCNO KPHUTEPHEB, MOMYUHBLIMX OXHHAKOBEIN PaHT.

2
S=Z(2Ry-@)

3ananue 12.

BEINOJIHUTE CerMEHTALMIO PhIHKA HA NpUMepe M000i OpraHH3aLyy, OpraHH3alHio

MOXKHO BblﬁpaTb CaMOCTOATENIBHO.

3apanuc 13.

IToctpouts SWOT —matpHiy mms BEIGpaHHOrO cerMenTa poiHka. OnpenenTsb
BO3MOKHOCTH OpraHH3al{H JUls Moceayomero JOpMHPOBAHUA CTPATETHH.

1. McxonHeie naHHsIe

SWOT-ananus

CHABABIE CTOPONBI:
L.
LeHOBast MONUTHKA
2.
KauecTBO YCIyr

KOOpAHHAUHOHHAA OEATENIEHOCTD

KBATH(MKALNS COTPYHHKOB

3

TIPOM3BOJICTBEHHBIE MOLIHOCTH (Napk aBTo)

6.

BBICOKOTEXHO/IOrMYHas PEMOHTHO-TEXHHYECKas
CTaHLHus

i

MapKeTHHTOBbIE HCC/IEN0BAHHA

Cnadble CTOPORBI:
1.
Hanu4ne npeacrasureneii s cyb. PO
2.

CKOpPOCTE GBICTPOTHI PeaKiuu
3.

peknama

4.

KOHTPOJIb Ka4ecTBa 00CyHuBaHi1A
5.

TeKy4ecTb KaIpoB

obume LeHHOCTH
7. .
CTPYKTYpa ONepauHoHHbIX PacX010B

Boamoxnocru:
1.
nemorpadutieckie uaMeHeHHs

CHHXEHHE LIEH HA TENCKOMMYHHKAUHOHHBIE YCAYTH
3.

HOBBIC TEXHOJIOTHH

4.

YBEJHYEHHE N0 PhIHKA

S

NoJUIepIKKa MAIOro M cpeniHero GusHeca

¥rpossr:
L
H3MEHEHHe npeanoyTenuii norpeGurens
2.
HOBBIC KOHKYPEHTEI
3
HOBBIC 3aKOHBI
4,
CHICHHE JIHYHBIX PACXOI0B

2. BoinonHuTh 6abHYyIO OLEHKY C YYeTOM HAIpPAaBIeHHOCTH BIIHAHHS
takTopoB. 3-cunsHoe BnusHHE, 2-cpeaHee, 1-cnaboe Bauanue. Ecnu cBasu mMexny

thakTopamMu Her, OLIEHKA HE [IPOCTABISETCS.

3. OueHHUTE MOTEHLHANBHBIE BO3ZMOYKHOCTH OpraHusalHuH B BBIGpaHHOM CErMEHTE
PBIHKA H pacCYMTaTh PpacXol NOTCHLHAIA OpraHHu3alu.

3apanne 14
Ioctpouts matpuiyy BKI', chopmuposats crpareruio

Xapaktepucruka noprdens npeanoxenuii npeaANpPUATHs
BHIIBI IPOLYKLHH QbbeM peammzauuy mo 2015roxam Hons peiaka, 2015,%
2 200a nazad | I 200 nazad | Texywquii 200 |  npeamp KOHKYPEHT

B 2808 2988 3712 51 51

A 907 949 1415 29 26

C 2700 2373 3364 20 18

Ji| 2160 1722 2227 T 11

E 3200 2636 1960 6 15
Jamanue 15

Uetklpe aneTepHaTHBHBIX BapHaHTa  NpOEKT2 CTPATErHH OpraHH3aLH{
TOJTYYMITH CJIEIYIOMINE OLIEHKH 3KCIIePTOB:

Kpurepun ouenku Bec 111 2 113 14
CTouMocTh 0,3 3 5 3 4
Bpewms peann3anun 0,15 4 3 5 4
JloxoaHoCTh 0,25 5 5 4 3
KauecTBo nmpoeKkTHBIX 0,3 4 3 3 4
pemeHuit

Kakoit npoexT cneayer npuHATE K peanu3auuu?
O6ocHy#iTe pemeHue.

3apaune 16

Hmeercs yeThlpe HOMYCTHMBIX peteHus W rpynmoeoe JITIP cocTouT M3 IBYX
yneHoB ¢ dyHKuMAMH npexnouyteHus £, u £, coorserctBenHo. O6a JIIIP npoeenu
ynopsigo4YeHHe pelieHHid clieayIomHM obpasom:
f1:Y2>Y:>Y, > Y,
fngg)Yl >Y2 """Y4_
B COOTBETCTBMM C 3THM YMOpPSIO4EHHEM 3Ha4eHHs (YHKLUHIH NpeanoYTeHHil,
M3MEpEHHBIE B paHrax, NPeACTaBIeHs! B TaOIHLE.

Peurenns Y: | %Y | Y
[peanourenHus
£y 3 1 2 4
bif) 2 3 1 3

Onpenenuts 3¢)peKTHBHBIE peLueHHs, HCMonb3ys npuHLn [apeto.

3apaune 17
OueHHTH anbTePHATUBHLIE BAPHAHTHI CTPATErHI METOIOM MApHBIX CPaBHEHHH

[ Aomrepuazummt [al [a2 [a3 [ad [a5 [a6 [a7 [a8 Ja9 |




Kpurepun

YpOBEHb KOHKYPEHIHH 9 4 5 3 6 3 2 2 2
BEJIMYHHA COpoca 8 9 i/ 6 4 4 9 5 8
peHTA6ETBHOCTE 8 5 6 7 6 3 8 4 8
CPOK OKYIIaeMOCTH 7 5 4 3 5 4 5 4 6
JII'OTBI, HAJIOT 7 10 |7 T i 7 10 |7 7

3apanmne 18

Ha npumepe moboro npennpuarus:

a) MPOCTABUTH COOTBETCTBYIOHE Galbl A OLIEHKH CTPATErH4eCcKOi MO3HLKH B
matpuue SPACE

6) rmocrpouts rpadux

B) CHENATh BHIBOJIBI.

Metoa SPACE 3akmo4aercs B TOM, YTO [Is MIPEANPUSATHS OLEHHBAKOTCS YEThIpe
rpynnel Gpakropos. Kaxapiii paktop oueHnBaeTcs skcnepTHO B mkane ot 0 10 6.

@axmopsl cmabunsnocmu obemanosxu ( ES ):

Texuonoruueckue Imano 10 12 3[4 i5 6 |mHOrO
H3MEHEHUA i ! i
Temnst nHGIA AL mmskne 0 |1 2 3 s BBICOKHE
H3menuuBocTs cripoca Masasn 0 i1 2 ]3 35 6 |Conpmas
JIHAnasoH LeH mamsiii (0 (1 (2 3 14 i5 Gonbmoit
KOHKYPHPYIOILIHX i | i
TIPOAYKTOB | | i f
Il'I]:n?.rlnrc.'nnm s Mano 0 1 2 |3 |4 !5 '6 MHOro
JOCTYTIa Ha PHIHOK [ i !
Jlapnenue KoHKypenTos  |cnaGoe :0 102 4 !5 6 |cumeHOE |
Llenopas anactuuHocTh  Hermbkas (0 |1 (2 4 I5 6 |ruOkas
cnpoca | {
Paxmopst npomsiineriozo nomenyuana ( IS )
Torennuan pocra MaJIbli iO 1 12 !3 4 5 |6 |Oonbuoi
INorenuman npuGeLH MAIBLI IO 1 3 |4 |5 |6 |Gonbuwoit
dunancosas crabUNLHOCTE %HHBK&H %0 ! 2 i3 4 S 6 iBBIGOK&K
VYPOBEHD TEXHONOTHH i_npocra.u iO 1 42 FS 4 5 |6 [cnoxHas
Crenexp HCMOML30BAHHA ineapexrunroe 0 12 3 [4 1516 s(dexTHBHOE
|pecypcos | |
| KanuTanouHTCHCHBHOCTS iGonbLuas 0 |1 2 13 |4 E.‘i 6 manas
JlerxkocTs mocTyma Ha PEIHOK ]ner:«:o 0 , lmj2 ;5 6 [ClnoXHO
[Ipou3BoUTEIBEHOCTS, |Hu3Kaw | 1 §2 |3 4 |5 |6 Beicokas

gsa,ueﬁmonanue
{IPOM3BOICTBEHHBIX
|MOImHOCTEH

Daxmopsl kKouKypenmusix npeumyuiecms ( CA )

Jlons peirka Gombimas 10 1 |2 ]3 4 6 |H€60ﬂb1!.la$l !
'Kauectso TIPOAYKLHH IBBICOKOE 0 |1 2 i3 4 6 HH3KO0E '
KnsHenHbI LMK Enaqmmﬁi 01 |2 3 |4 6 |koHeumbli |
IPOJYKTa | I '
Lluxr 3aMeHE! MpoiykTa | (PHKCHPOBAHHBIH !0 1 2 |3 4 15 i6 CMEHACMBIH ]
JloanbHoCTE MOKynareneit lzcnm,uaﬂ 1 2 '3 4 |5 16 |cnaban i
'Hcnons3opaune [CHITBHOE 1 13 14 |5 6 lcnaBoe |
MomHOCTE# | | |
KOHKYPEHTAMH i i i
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3HaA4YCHHE q:ua:cropoa BHYTpPH Ka)KI0H U3 rpyni, a 3aTéM OTIIOXKHTE [10JIY4YEHHEIE

3Ha4Y€HHA Ha OCAX KOOpOHHAT

3apanue 19

MeTogoM HOMMHAIBHBIX rpyrmmn OBLTA  BEIIENEHEI crenyromme prOﬁJ‘lﬁMhl B

YTIpPaBIEHUH NPeANPHITHEM:

1. Huzkuii ko3QHIUMEHT HCMONB30BaHK NPOH3BOACTBEHHBIX MTOINAMEIH;

2. HeynoenerBopurenbHas paboTa nepcoHana;
3. BBICOKHE H3[IEP)KKH B CPABHEHHH C KOHKYPEHTaMH;




4. Huzkuii NoKynaTensHsld crpoc;

5. OTCYTCTBHE CTpATErHH;

6. OTCyTCTBHE YETKOI CHCTEMBI pacrpeneieHus oba3aHHoCTei;
7. OTCyTCTBHE CHCTEMBI MJIAHHPOBAHMSA;

8. Ilnoxoe obciyKUBaHHE KIHEHTOB;

9. Huzkas ynpaeisieMocTs;

10.Cnaboe pykoBOACTEO.

C uCronp30BaHuEM METOLOJIOTHH TEOPHH rpadoB, MOCTPOUTE MPUYHHHO-
CeCTBEHHEIE LIEMOYKH H BBIABUTEH KOPHEBYO npobnemy. (MOxHO HCMONB30BaTh

meroa MAH).

3apaumne 20
Pacuer nporHo3HeIX 3HaYeHHH

HwmejoTcs naHHEle O AEATENBHOCTH MPENNPHITHA 32 PETPOCHEKTHBHEIH HEPHO

(Tabmuna 1).
Tpebyemca:

1. cnenate NpPOrHo3 Ha Ccleaywiue Tpd rojga ¢ HCIOJIB30BaHHEM METOlA

CpE€OHEroJ0OBLIX TEMITOB POCTA,

2. cpaBHHMTBL pE3yNBLTaThl MPOrHO30B M 0OOCHOBaThH BEIOOP CTPATErHHM pPa3BUTHS

OpeInpHsATHSL

Tabnuua 1 — 3uauenne rpy3oobopoTa sxene3Hoil Joporu

3HaueHUA MO rOAAM, MIH. T-KM
I'py3zooGopot I 2 3 P p 6 7
MecTtHsi 8811 [ 8458 | 9755 |10170(10307 [ 10800 | 10898
Bgo3 2550 | 2847 | 3255 | 2660 | 2802 | 2823 | 3069
Brio3 4458 | 4922 | 5571 | 5813 | 7423 | 8587 | 8952
Tpansur 8689 | 9790 | 12054 [11726 (10996 | 12014 | 10806
OBuuit 2450826017 |30635]|30369 | 31528 |34224 (33725

Kputepuu oneniku.
MaxcumanbHas oueHka 40 Gasuios 3a Bee 3aganus (2 6ayu 3a oaHO 3a7aHue).
MaxkcumansHoe konnyectBo 20 3amaHuii 3a Kypc.

* 2 Gann BBICTABNAETCS CTYAEHTY, ECIIH OH BBIMOJIHHII BCE 3aJaHHS [IPABMIIBHO;
* 1 GannoB ecnu oH BeinonHuI 50% 3amaHMil IPAaBUIIBHO;

Teer
1 JaiiTe o6mee onpenesieHHe NOHATHIO MEHEIKMEHT
A. MeHEemKMEHT — 3TO yNpaBJIeHHE YENOBEYECKHMH KOJUIEKTHBAMH B NPOLIECCE
001IeCTBEHHOTO MPOH3BOACTRA

B. MenemKMeHT — 3T0 1ieIeHaNpaBeHHbIH, 0CO3HAHHbIH [IPOLIECC PeryIMpOBaHUs
NPOLIECCOB MPOM3BOACTBA VI AOCTHIKEHHMS LETEH OpraHu3alii

B. MeHeIKMEHT — 3TO YNpaBIeHHe NPOH3BOACTBEHHO - XO3AHCTBEHHBIMH
CHCTEMaMM: MPEANPUATHAMH, (pUPMaMH, KOMIAHHIAMH, XO34HCTBEHHBIMH
obmecTBaMH U T. 1.

I. Meuemkmen'r— 9TO ACATEIIBHOCTD I10 [IOATOTOBKE, BB[paGDTKe H peanH3anH
YIPaBIEHYECKHX PeLIeHHH

2.I'1aBHOE COePKAHHE MEHEIKMEHTA — ITO:

A. Obecneuenye 3(HEeKTHBHOM AeATENBHOCTH OPraHU3aLMH 110 JOCTHIKEHHIO ee
uenei

b. MuterpupoBanHElii TpoLece BbIpaboTKH PEILEHHH [0 HCIOb30BaHHIO PECYPCOB
MPOH3BOICTBEHHO-XO3AHCTBEHHOH CHCTEMBI [T OCTHIKEHHA ee Lenei

B. Opraauzauus JeaTeNbHOCTH aNapaTa yIpas/ieHHs NPOH3BOICTBEHHO-
XO03HCTBEHHOH CUCTEMBI

I'. Ynpaenenue npou3BOACTBOM, KaApaMH H (PHHAHCAMM OPraHH3aLUMK JJIs
HAOCTHXXCHHA INMOCTaBJICHHBIX uenei'l

3.Kro TaKoii menemxep?

A. Ilpodeccus, KOTOPYIO MOXKET OCBOMTE YENOBEK, HE3aBHCHMO OT €T0
NCHXO(H3NYECKHX XapaKTEPHCTHK

B. Yenosek, npomeAm i cneuaibHY0 OATOTOBKY H J00UBAIOIIMIACSA PE3YNETATOB
[OCPEICTBOM TPYAa ApYTHX e

B. IlpodeccHonan-opranu3aTop, o0nagaromuii onpeneneHHol CyMMOil 3HaHHil B
cepe ynpasneHus NpoH3BOACTBOM, TEXHOIOTHH H 9KOHOMMKH MPOH3BOACTBA

I'. Cybbext ynpaeneHus, AOMHKHOCTHOE JIMLO B OpraHU3auyy, obGnaaaomumi
3HAHHMAMH U HaBBIKAMH YIIPABJICHUs, HAJC/ICHHbIH [TOTHOMOYMAMH U
OTBETCTBEHHOCTEIO

4. Yro siBafieTcst OCHOBHBLIMH (PAKTOPAMH Pa3BUTHA MeHeKkMeHTa?

A. Pa3neneHue u xoonepauys TpyAa, TEXHHKO - TEXHOJIIOTHYECKHI YPOBEHb
MPOM3BOACTBA

b. Ocobennoctu 1 061muit ypoeHb 06IiccTBa, YPOBEHE Pa3BUTHA HAYKH H
TEXHONIOTHH

B. Jomunupyrowmuii cnocob obiuecTBeHHOro MpoM3BoICTBA

I'. YpoBeHs pa3BuTHsA HHQOPMALIMOHHO - TEXHHUYECKOTO 00ecrneueH s NMpoU3BOACTEa
M OCHALIIEHHOCTH YMPaBIeHYeCKOro Tpyaa

5.MeHeKMEHT KAK HAYKA— 3TO:

A. KoMnieke 3HaHHIi 0 MeTOIAX U Crioco0ax yrnpasieHus NPOHU3BOACTBOM B
MPOHM3BOJCTBEHHO-X03HCTBEHHbBIX CHCTEMAaX

B. MexaucunmnMHapHas SKOHOMUYecKas Hayka O crocofax moAroToBKH, NPHHATHS
Y peaiu3alliy YNpaBJIeHYeCKHX pelleHuH B cdepe npon3BoacTBa

B. Cucrema METOROIOrHYECKHX NMPHEMOB H CIIOCO0O0B [ M3yUeHHA MpeaMeTa
HAYKH MEHEKMEHT



T'. Otpacneb 3Hanui# co cnenudUYecKuM MPEIMETOM M METOJAMH H3yHeHHs
3aKOHOMEpHOCTEH

6. Uto BRICTYNAET NpeAMETOM HAYKHM MeHeaKMenT?

A. OBecTBEHHO-3KOHOMHYECKHE OTHOLIEHHA B cpepe NPOM3BONCTRA H
pacripeneneHus MaTepHansHeIX Gar

b. OtHOweHHA MY MIONBMH B IIPOLIECCE YIIPABIEHHS NPEINPHATHAMHE U
OpraHU3aLHIMK

B. Metons! moAroToBKH, NPHHATHS W PEATH3ALMK YIPABICHYECKHX PelleHuit

I'. MeTons! pernamenTanus 0643aHHOCTEl, MIOJTHOMOYHIA M OTBETCTBEHHOCTH B
MEHEeIKMEHTEe

7.4T0 cocTaBisieT OCHOBY METOA0JOIMH MeHeKMeHTa?

A. 3aKOHEI, 3aKOHOMEPHOCTH H ODLIEHAYYHBIE METOIbI MO3HAHHSA THANCKTHYECKOTO
MaTepHaauIMa

B. DKOHOMHKO-CTaTHCTHYECKHE U COLMOJIOTMUECKUE METOIBI HCCIIEN0BAHMS
B. Obuienay4Hele METOIBI aHANIH3A U CHHTE3a, HHIYKUHH M ASAYKIHH

I'. AHkeTupOBaHUe, MHTEPBBIOUPOBAHHE, COLIMOIOTHYECKHE OMPOCHI B CPeie
MEHE/DKMEHTA M B TPYIOBLIX KOJIEKTHBAX

8. B xakom nepHoje pa3sBHTHS YeNoBe4ecKoro obIecTBa BOSHHKAET
MEHEeUKMEHT KAK CHCTeMAa 3AKOHOMePHOCTell M IPHHIMIOB YIIPABJCHHS
NpPOH3BOACTBOM?

A. C BpemeH, B KOTOPHIX BO3HHKaTA HEOOXOIMMOCTh YNpapaeHHs COBMECTHBIM
TPYHOM JIIOOeH

b. B nepuon GopMupoBaHus HHAYCTPHATEHOIO XapakTepa 06IIecTBeHHOro
NpOM3BOJCTEA

B. B nepron opMHpOBaHHS KalHUTATHCTHIECKOrO cnocoba MpoM3BOACTEA U
IIHPOKOr0 MCMOJBE30BaHHA HAEMHOTO TPy

I". MeHeKMEHT SBIIAETCA HEOThEMIEMOI YaCThI0 MHAOPMALIMOHHOrO 06IecTEa
9.®. Teiinop sBaAeTCA OCHOBATEIEM:

A. DMIHpHYEcKOl TeOpHH ynpaBieHHA

B. Knaccuueckoii Teopu# CTOMMOCTH

B. Knaccuueckoit TeopH# cOLManbHO-0TBETCTBEHHOI'O MEHEIKMEHTA

I'. kol HAYYHOTO MEHEMKMEHTA

10.0cHoBHOE AOCTHIKEHHE KIACCHYECKOH TEOPHH YIPABJICHHS:

A. @opmMupoBaHUe CHCTEMBI 3aKOHOMEPHOCTEH M [PUHIIHIOB YIPaBIEHUs

B. Crnaxusanue NpoTMBOPEUHIi MEXIY MEHSIZKMEHTOM W HAEMHBIM TPYIOM

B. ®opmupopaH#e Hay4HON CHCTEMBI B3MJIAIOB Ha METOAONOMHIO MEHEIKMEHTA

I'. Cozpanme HayuHO 0GOCHOBAHHOMN CHCTEMBI OPraHM3aLMK TPYIa HA
KarHTaTHCTHYECKOM TIPEATNPHATHH

11.Joxrpuna Maiio - 310!
A. Hepapxuueckas TeOpHs YeI0BEYECKHX MOTPebHOCTE

b. CuTyaluoHHEIH MOIX0/ K yIIPABICHUIO
B. Teopus 4enoBeYECKHX OTHOLIEHHMIT
I'. Teopus colHanbHBIX CHCTEM

12. Kaxan u3 Teopuii MeHeIKMeHTa GoNibIIe APYIHX ONHpaiach Ha
HCIOJBE30BAHKE JIMYHOIO ONbITA MeHeAKepoB?

A. Teopus OpraHH3aLMOHHOMN KYJITYpbI
B. KonnuecTBeHHAs TEOPHA MEHEIKMEHTA
B. CutyauuoHHas TEOpHs MEHEMKMEHTA
I'. Teopusa maccoBoro ofcnyuBaHus

13.Kakas sxoHOMHYecKas cpega HanGosiee oTBeYaeT TpeGoBanuaM
MeHeqEMenTa?

A. MHaycTpHanu3upoBaHHsIe ClOcO0E IPOM3BOICTBA

b. PriHOYHBIE MEXaHH3M PEryHpOBaHus OOIIECTBEHHOTO MPOU3BO/CTRA

B. IToctunpyctpuankHas cTagus passurus oOuecTsa

I'. PazBuTOE HHYOPMALIHOHHO-TEXHHUECKOE OOIIECTBO

14. HazoBuTe HanOo0JIee BAsKHYIO Y€PTY COBPEMEHHOH MOIe/IH MeHeKMEHTA
A. Beeobremniomas KOMITBIOTEPH3ALIHS TPOLIECCOB YIPABIEHHA

b. Bospacranue TpeboBanHmii k kKagpoBoMy 06eCreUeHHI0 MEHEHKMEHTA

B. BeicTpOe H3MeHEHHEe OPraHH3alMOHHBIX (OPM NPOH3BOACTEA M YIIPABIECHHUA MMH
I'. M3MeHeHHe OTHOIIEHHH MEXTY MEHEIKMEHTOM IPEANPHATHS H NEpCOHATIOM
15. Yto HanGoJiee XapaKTepHO A «SIMOHCKOI» MOJeJH MeHelKMeHTa?

A. DtaTH3M (OrocynapcTeieHHe) OTHOLIEHHEH YNpaBleHUs

B. Illnpokoe pa3BHTHE HHULMATHEEI COBEPIUEHCTBOBAHUA METOIOB YIPABICHHS 1
MPOM3BOJCTEA HEMOCPEJCTBEHHO B TPYNOBBIX KOJIEKTHBAX

B. Ilepexon ot cyry6o 4acTHOKaIUTAIMCTUYECKOTO NPOH3BOACTBA K COLMATLHOMY
MapTHEPCTRY

I'. Illupokoe ucrons30BaHHe BHY TPHGUPMEHHEIX METOZIOB COBEPIIEHCTBOBAHHS
MEHEKMEHTA W KaZIpOBOrO MPOTEKUHMOHH3IMA

16.YTo nauGonee XapaKTepHOo AJs 3anafHoeBponeiickoii Moaenn
MeHemKMenTa?

A. Tlepexon ot cyry60 4acTHOKANUTAIHCTHYECKOrO IPOM3BOACTEA K COLMANbHOMY
MIapTHEPCTBY

B. Unnusuayanusauus OTHOIIEHHI MEHEDKMEHTA H HAEMHOTO TIEpCOHaNa

B. IlpuMeHeHHe HMPOKOTo CMIEKTPa MEpP COLMANBHOMN 3alUThI EpPCoHana

I'. Cosnanue cHcTeM y4acTHs HaeMHBIX paGOTHHKOB B pacnpeleleHHH JOX0N0B
NPEeATIPHATHS

17.Ha30BHTe OCHOBHBIE OTJIHYHTEILHbIE YepThbl COBPEMEHHOI0 0TEYEeCTBEHHOT0
MEeHeIKMEeHTAa

A. Dratuzm (OrocyapcTBiieHHE) OTHOIIEHHE YIPaBIeHHA



38.IloHATHE ¥ BHIBI OPraHM3aLHOHHOr0 KOH(IHKTA.
39.Vnpaenenue koHQIUKTaMH, COCOOB! X pa3peLieHus.
40.CymHOCTE AenoBoro obmeHus.

41.3aK0HBI M OCHOBHBIE IIPUEMBI JEJIOBOrO OOLIEHHS.
42.0OcHOBHBIE BBl YCTHOIO JENOBOro o0LIeHHs, X TEXHOIOTHS.
43.TTonstie pucka B 6usnece. Knaccuduxaius BHIOB pHCKa.
44.CucreMa ynpaBieHHS PHCKaMH.

45.Xapakrep ¥ OCHOBHEIE METOJBI M3MEHEHHI B OpraHu3aiuu.

46.Crparernueckuii MEHEIKMEHT H KOHKYPEHTOCIOCOOHOCTE OpraHH3alyuu

47.Mopenu crpareruii mo I.MuHuGepry

48.KoueBbie (hakTOpHI ycriexa U CTEPIKHEBbIE KOMITETEHUMH KOMITAHUH

49.Crtpareruueckoe rmaHupoBanue. OCHOBHBIE STamb.

50.Crparterus obecrieueHHs! KOHKYPEHTOCIIOCOOHOCTE NPEANPUATHS.

51.MeToas! MOArOTOBKM COANAaHCHPOBAHHBIX YIPABJIEHYECKUX PELICHHIL.

52.SWOT-ananus, OCHOBHbIE BH/IbI, UX MPEUMYLIECTBA H HEMOCTATKH

53.MHorogakTopHBIii CHCTEMHEIH aHaIM3

54, SNW-noaxoa K aHamH3y BHYTPEHHE# cpels! KOMITaHHH

55.CueHapHoe MOAENMpOBaHUE MPU MPOBENEHMH CTPATETHYECKOro aHaIH3a

56.Mopenu cTpaTerH4eckoro MeHeIKMEeHTa

57.Crparerndeckue LI, X IEKOMITO3HLIHA

58.Ctparernueckue AeTEPMHHAHTBl M OTpaHHYEHHs, MX pONb B IpoLecce
pa3paboTKu cTpaTeruu

59.Paspaborka cTpaTeruy no3MUHMOHHPOBaHHSA MPOLYKTa

60. DyHKIMOHANBHEIE CTPATErHH KOMITAHHIH

61.ITonsTie pucka B 6usHece. Knaccudukaums Bunos pucka.

62.CucreMa ynpasiieHHs pHCKaMH.

63.Xapaxrep 1 OCHOBHBIE METOIbI H3MEHEHHI B OpraHH3alny.

64.BriGop UEneBBEIX CErMEHTOB — MpPEUMMYNIECTBA M HENOCTaTKH
CYIECTBYIOLIHX [TOAX0A0B

65.AHanu3 peiHKa. PHCKH Ha pBIHKaX ¢ BRICOKHMH TEMMAaMH pocTa

66.0ueHKa cTpaTern4eckol HeoNnpeaeneHHOCTH

67.Knrouessle (hakTOpEI ycrexa Kak OCHOBA KOHKYPEHLIHH

68.2ddexTHBHan cTparerus nuddepeHIMpoBaHNA

69.I1porHo3s u oueHka 3(pheKTHBHOCTH CTPATErUH Pa3BUTHS

Kpurepun oneHkH:
QOuenka 10 6anmoB 3a | noknman, MakCHMaJIbHOE KOJIHUECTBO 2 AOKIAAa 3a Kypc.
MakcumansHoe Konudectso 6asnos 20.

e 12-20 GannoB BBICTABJIAETCA CTYAEHTY, ECITH OH MOJIHO PACKPBU TEMBI JOKIAN0B U
nosyuun 000CHOBAHHbBIE U MPEACTABIAIOIUE HHTEpeC pe3y IbTaThl;

* 5-11 Gannos, eciy coAepyKaHHe JOKJIANOB OCBEIEHO HE MOJHOCTBIO 10 TEME, HO
OTpaXKeH MNpaKkTHYECKHH aCMeKT MCMoNB30BaHUuA W coOmOAeHbl TpeboBaHMA
(nocraroyHocTh BEIGOPKH, KOPPEKTHOCTE MCMOJB30BAHMA HHCTPYMEHTAPHSA);

* 0-4 GawoB npH TMOBEPXHOCTHOM moaxoxe, ©e3 mnpuMepa NpPaKTHYECKOro
NpHUMEHEHHS;

KonTposbHas pa6ora

. CucreMa ynpaBieHus.

. Uro takoe MenemxmeHT? TpH CHCTEMEI MEHEMKMEHTA.

. Kro Taxoii menemxep? Yem OHH OTIIHMYAIOTCA OT APYTHX CNELHATHCTOR?

. TpeGoBaHus k MOAroTOBKE MeHeKepoB. [IpeanpHHUMaTE b, MEHEKED H

Busnecmen. MIx cxoncTea u pasiHyus.

. Uro cnocobeTBOBANO Pa3BUTHIO H CTAHOBACHHIO MEHEDKMEHTa?

. Ilepedncimire noaxonst kK MeHeHKMEHTY. Oxapakrepusyiite mo6GOH U3 HHUX.

. IlIkona MeHemKMeHTa.

. CoBpeMeHHEIe NOAXOAB! K MEHEHKMEHTY.

. Uro takoe opranuzauua? [IpusHaky opraHusauui. Bumpl opranusauuii.

10.Opranuzauus kak cuctema. OCHOBHBIE 3NIEMEHTEL.

11.BHyTpenHas cpena opraHusauui. [lepeuncnure 1 oxapakrepuayire eé
nepeMeHHBIE.

12.Brewnss cpepa. E& xapakTepHCTHKH.

13.lenosasn cpena. [lepeuncnure 1 oxapakTepusyiTe e€ nepeMeHHbIE.

14.donHoBas cpena. [Tepeuncnure H oxapakTepusyiite e& 3/1eMEHTEI.

15.4Yro Takoe kommyHukauun? Kinaccudukanus KOMMYHHKALHIM.

16.0CHOBHEIE 3IEMEHTHI NMPOLECca KOMMYHHKALMH.

17.2tansl npouecca KOMMYHHKALHH.

18.MexnuuHocTHbIe KOMMyHHKauuu. Mx ocobenHocTH.

19.ITperpane! B MEATHYHOCTHBIX KOMMYHHKALMAX.

20.Yro TaKoe yrnpapjieHUECKOE pelieHHE, ero 0cobeHHOCTH.

21.Buns! ynpapneHUECKHX pEIeHHI.

22 Knaccuukalus peleHHi Mo ypoBHAM yTIpaBiIeHHA.

23.Knaccudukauus peLueHuii B 3aBUCUMOCTH OT CyObeKTa yrpasieHus.

24.0OrpaHH4eHus MPH NPUHATHH PelleH I,

25.TpeboBanHus K NPHHUMAEMBIM PELICHHSIM.

26.Knaccuueckuii moaxoa K NPHHATHIO pELIEHHI.

27 Mopenu ¥ METOIbI MPHUHATHS PEUISHUI,

28.I1InaHupoBaHHe B OpraHU3aLMH.

29.JIpHHUMNEI NIAHUPOBAHKS.

30.Buapl miaHHpoOBaHHUs.

31.ITpouecc niaHupoBaHus B opraHu3auii. OCHOBHBIE DTAMbL.

32.Crpareruveckoe niaHuposasue. OCHOBHBIE 3TAllbL.

33.Cocras u cTpyKTypa GH3HeC rnaHa.

34, PaccMoTtpers OCHOBHBIE XapakTepucTHkd SWOT-ananusa ans crparerui
pocTa M COKpalleHHs

35. Bemonuute SNW-nogxon Ans aHaqH3a BHYTPEHHEH Cpelbl KOMIaHHH.

£ B

O 0 1 3w



36. PaccMOTpeTh HECKONBKO CLIEHapHEB pPasBHTHA NPH CTPATErHAX pocTa M
COKpalleHHA

37. Crparteruyeckue IETEPMHHAHTHI M OrPaHHYEHHs, HX pOJk B mpouecce
pa3paboTKH CTpPATErHH

38. Hcnonszosats SNW-aHanu3 ans GOpMHPOBAHHA NPONYKTOBOH CTPAaTErHH.

39. C nomompio Matpuusl BKI™ onpenenuTte cTparernyeckde HanpaeJIeHHs no
OCHOBHEIM IPYNIaM NPOLYKIHH JO60ro MpeanpHATH .

40. PaccMOTpers BO3MOXHOCTH MaTpHipl "[HKeHepas SMeKTPHK - MakKuncu"
JUTA OMpEeNIeH s KOHKYPEHTOCTIOCOOHOCTH (UpPMBL.

41. PaccMoTpeTs MOCTpOEHHE JepeBa MoKazaTeneil KOHKYpEHTOCIIOCOOHOCTH
ToBapa U HPMBI B LIENOM.

47. BHINONHUTL MO JAHHEIM (MHAHCOBOW OTHETHOCTH aHAIM3 (PMHAHCOBOTO
COCTOSIHHS KOMITAHHH, PACCMOTPETh CTpaTernyeckuii GpuHaHcoBsi Gananc.

43. Ha npuMepe aHANMM3MPYEMOH CTpaTerdy, OXapaKTepH3OBATh OCHOBHBIC
3Tansl UMK/ PEaM3allii CTPaTeruu

44. CoCTaBMTh CIHMCOK M MpPOAHANH3UPOBATh IMOKA3aTEeNH MCIONB3YEMEIE B
CTpaTerHYecKoM MIaHHPOBaHHH.

45. Ha npumepe mob0Oro NpeinpusTHs PACCMOTPHTE THUIOBBIE CTPATErHH
pocTa U UX 0CODEHHOCTH.

46. Ha npumepe moGOro MpeANpHATHS PACCMOTPHTE THIIOBEIE CTPATETHH
COKpalleHHs, HX 0COBEeHHOCTH.

47. PaspaGorka TOBapHO# cTpareruu. Ouenka noprdens MpOAYKTOB
KOMIaHHH

48. Brifop 1ENEeBBIX CErMEHTOB — MpPeHMyIIecTBa M HEJOCTATKH
CYLIECTBYIOIMX MOAX0I0B

49.  CymHoCTh MOZENH "MPOAYKT-PHIHOK".

50. Ocobexnoctu GOpMHPOBAHHS CTPATErHH JIMAEPCTBA 10 H3/IEPKKaM.

51. PaccmoTpers ciydad [pH  KOTOpbIX  LejecooOpasHa — CTparteria
nuddepeHIMaluH.

52. IlocnenoBaTeNbHOCTh 3TarnoB aHanu3a PBIHKA, OCHOBHbIE
paccMaTpHBaeMBbIE XapaKTePHCTHKH.

53. Bl PHCKOB Ha PHIHKAX C BBICOKAMH TeMramu pocTa. MeTonuka OLeHKH
PHCKOB.

S4. Cnocobbl OLIEHKH CTPaTerHueckol HEONpeaeIeHHOCTH.

55. Kmouepsle (akTopel ycrexa M MX KONMYECTBEHHAs OLEHKAa C MOMOLIBIO
PCIL

56. XapaxrepuctHka mokasartene 3(GeKTUBHOCTH TpH HMCNONb30BaHHM
crpareruu auddepeHLHpoBaHHs

57. PaccMmoTpeTh MpUMEpL! CTPATErii BEPTHKABbHOH HHTErpaLHH

58. (OcoBEeHHOCTH HCIIONB3OBAHHS CTPATErMH BBIXONA HA HOBBIH TOBApPHBIH
PEIHOK

59. PaccMOTperh pasnHuis  Mexay OM3HEC-mIaHoM M CTpaTeruyecKhM
[UIAHOM.

60. OraHuMTensHbIE 0COOEHHOCTH PEHHXKMHWPHHTa Gu3Heca.

61. Xapaxrepuctuka GAP- paspelBOB NpH CTIpaTeéTHYecKOM YNPaBISHHH
H2MEHEHHAMH.

62. PaccMoTpers oOnactd feATensHOCTH GHMPMBI MPH  OCYIIECTBIEHHH
CTpaTerHyeckux H3MeHEeHHH.

63. Ponp opraHu3alHOHHOH KyJNBTYPHl B peanH3alMd CTPATErHH. Meroauka
OCAL

64. Meronsl MOTHMBAaUMH NpH pa3paboTke W peanusalH CTPaTerHYecKoro
MIaHHPOBAHHA.

65. Meroasl HCNIONB3YEMBIE [T OLICHKH CTPaTeruu.

KpurepnH ol eHABAHHA

- 50-100 Gammoe (OUEHKA «3aueT») - H3JNOMKEHHBIH Ha 3aueTe MarepHan
(pakTHUECKM BepeH, HaIMuMe MIYOOKMX MCHEPMBIBAIOLIMX 3HAHHH B obpeme
npoiiieHHONH NpPOrpaMMel JMCLMIUTHHLL B COOTBETCTBMHM C MOCTaBICHHBIMH
nporpamMMoii Kypca LEAMH U 3aaauamy o0y4eHHs; NPaBUIIbHBIE, YBEPEHHbIC
IEiCTBUA NO NMPHMEHEHHIO TOMYYECHHBIX 3HAHUWH HA NpPAaKTHKE, IPaMOTHOE M
JIOFMUECKH CTPOMHOE U3/OKEHHEe MaTepHala NPH OTBETe, YCBOSHHE OCHOBHOH
M 3HAKOMCTBO C JIOMOJIHHUTEILHOH THTEpaTypoi;

- 0-49 Gannos (oleHKa «He3auer») - OTBETHl HA 3a4yere HE CBA3AHBL C
BOmpocaMu, Hamuune rpyObIx omuGOK B OTBETE, HEMNOHMMAHME CYIIHOCTH
M3AraeMoro BOMpOCA, HEYMEHHWE [PHMEHATL 3HAHUA HA  MPAKTHKE,
HEYBEPEHHOCTh W HETOYHOCTh OTBETOB HA JONOJIHHTENbHBIE W HABOAALIME
BOIIPOCEI.

3 MerToanuecKHe MATEPHANLI, ONPEAENAIIMHE NPOUEIYPbl OMCHUBANNS uannii, ymenuii,
HABBLIKOB W (W/IH) ONBITA JCATEJLHOCTH, XAPAKTEPH3YIOWIHX 3TANkI tdopmupoBanns
KOMIeTeHmmii

[poueayps! OLEHMBAHWA BKMOYAOT B cebd TeKymWil KOHTPOIL M MPOMEXKYTOHHYIO
aTTeCTALMIO,

TekymHii KOHTPO/b YCTIEBAEMOCTH NPOBOAUTCA C HCHOJIBIOBAHMEM OLECHOMHBIX CPEICTB,
NpeACTaBIEHHEIX B M. 2 NAHHOTO NPHIOKEeHMA. Pe3yIbTaThl TEKYINEro KOHTPONA JOBOAATCA 10
CBEICHHA CTY/IEHTOB JI0 MPOMEKYTOUHON aTTECTALHH.

IIpomexyTounasi ATTECTAUMS NPOBOAMTCA B (JopME JK3aMeHa. CJAYM KOHTDONBHONH
paboTeL.

Dk3aMeH TNPOBOAWTCA MO PACHHUCAHHIO IK3AMEHALMOHHON CECCHM B MHCHMEHHOM BHIE.
KONH4ECTBO TEOPETHUCCKHX BOTIPOCOB B 9K3aMeHAUMOHHOM 3ajaind — 2. K Guiety npunaraercs
0/1HO TIPAKTHYECKOE 3a1aHue u3 pasiena «Pacuernsie saganua». [posepka OTBETOB H obbaBneHne
pe3yNsTATOB MpPOM3BOAMTCA B ACHL SK3ameHa.  Pe3ymbrarst aTTecTallid 3aHOCATCA B
3K3AMEHALMOHHYIO BEIOMOCTh M 3a4eTHYIO KHIDKKY cryienta. CTyAEHTEI, HE MNpOMIEANIIE
[POMEIKYTOUHYIO ATTECTALMIO MO rpaduKy CECCHH, AQDKHEI NMKBHAHPOBATE 3A/0JUKCHHOCTE B
YCTAHOBIIGHHOM MOpAKeE.



Opunoxenne 2
METOJHYECKHE YKA3AHWS 110 OCBOEHHMIO
JUCIHHAIIIAHBI

Y4eOHEIM IIaHOM MPEAYCMOTPEHEI CEAYIOIINE BHIBI 3aHATHI:

- JIEKLIHH;

- NIPaKTHYECKHEe 3aHATH,

B xome neKUMOHHBIX 3aHATHH paccMarpuBaloTci: «BBemenue B
meHemkMenT. IlonaTHe ynpaeneHus W ero asjeMeHTh». MeHEIKMEHT Kak
PasHOBHIHOCTb XO3AMCTBEHHOro ynpasieHdsa. Llenw W 3amaud MeHeIKMEHTA.
Menemxment u ero Qynkuun. Menemkep B opranusaumm.«HcTopus passuTHSA
MEHEIKMEHTa». YCIOBHA W MpPEINOCHITKH BO3HHKHOBEHMA MEHEIKMEHTA.
IMopxonsl HA OCHOBE BBHIAEIEHHUS PA3NHYHEBIX IIKOJ yrpasnenus. Tumsl Moaeneii u
OopraHu3auuii MeHeKMEHTa. CoBpeMeHHEIe HarpaBJeHHs
MeHeDKMeHTa. « OCHOBHEIE BHIBI MEHeIKMEeHTa». HMHHOBAIHOHHEIH,
CTpaTerM4eckHii MeHeKMeHT. OOBEKT M mpeaMeT MeHemxMeHTa. OCHOBHEIE
CyOBEKTHl pPBIHKA MHHOBAlMi{. Pa3HOBHOHOCTM WHBECTHUMH B MHHOBALHOHHOM
meHemkmenre. OcHOBHBIE mokazatend  3(QEKTHBHOCTH MHHORALMOHHOTO
npoekTa.«Opranusaums kak OOBEKT ynpasneHus». IIOHATHE M OTIHYMTEIBHBIE
npu3Haku opranuzauuit. Kiraccudmkanus opranusaumii. O61Me XapakTepHCTHKH
OpraHM3aUMid. BHYTpeHHsAs W BHEINHAA cpefa opraHu3auyi.«OpraHH3alMoHHbIE

CTPYKTYPBI MeHeKMeHTa» . CyLIHOCTE H obruas XapaKTEepHCTHKA
OpraHH3alHOHHBIX CTPYKTYP. DJIEMEHThl CTPYKTYPhI M HX B3aHMHad CBA3b. BHIb
OpraHH3alHOHHBIX CTPYKTYp. MexaHHcTHYECKAs u opraHuyecKas

OpraHHM3aUHOHHbIE CTPYKTYPEI

B xopme npakTuueckux 3aHATHA yrayOnsAlOTCS M 3aKperuisloTcs 3HAHHSA
CTYJEHTOB IO PpAAY pPacCMOTPEHHLIX Ha JIEKUHUAX BOIPOCOB, Pa3BHUBAIOTCA
HaBBIKH | KOJIMYECTBEHHOTO H KAUEGCTBEHHOrO aHanW3a WHpOpMaUMu [pH
NPHHATHH YNPaBJIEHYECKHX PEMIEHHH, NOCTPOSHHH 3KOHOMHUYECKHX, (JMHAHCOBEIX
H OpraHM3alMOHHO-YNP3BIEHYECKHX MoIened, CTPaTerHyeckoro adanusa,
paspaboTKH M OCYWIECTBIEHMS CTPaTerHH OPraHU3alMM, HANpaBIeHHOM Ha
obecneyeHHe KOHKYPEHTOCTIOCOOHOCTH.

[IpH MOAroTOBKE K MPAKTHYECKHM 3aHATHAM KaXIBIH CTYIECHT HOIKEH:

— M3YYHTh PEKOMEHIOBAHHYIO YueOHYIO IHTEPATYpy;

— HM3YYHTh KOHCHEKTHl JeKLMH [0 NpeaIoKeHHOMY NperoaaBareneM
AMIEKTPOHHO#H y4eOHHKY MIIH BUPTyanbHON o0y4atoluei cpene;

— [OJArOTOBHUTE OTBETHI HA BCE BOMPOCHI M0 M3y4aeMoi TeMe;

[To cornacoBanmio ¢ MpEenoJaBaTe/ieM CTYHEHT MOMET MOATOTOBHTE
NOKJIag no TeMme 3aHatus. B npouecce noAroTOBKH K NPAKTUYECKHM 3aHATHAM
CTYAEHTEI MOTYT BOCIIO/IB30BATLCA KOHCYJIbTaLlMAMH MpEnoaaBaTesi.

Bonpocki, He paccMOTpeHHbIE Ha NEKUMAX W TNPAKTHYECKHUX 3aHATHAX,
DOJDKHEL  ObITh  M3Y4eHBl CTYJEHTAMH B XOAE CaMOCTOSTEbHOH paGOTHL.
KouTpons camocrosTensHoi paGoTbl CTYyHEHTOB Ham yduebHON nporpamMmoit
Kypca OCYIUECTBJIAETCA B XONE 3aHATHH METONOM TECTHPOBAHHA M PELICHHA
3ana4. B xone camocToATenbHOM paGoOTEl KAKIBIA CTyNeHT 06s3aH MPOYHTATH
OCHOBHYIO H MO BO3MOXHOCTH JNOMOJHHUTENBHYIO IMTEpaTypy MO H3y4aeMmoii

TeMe, NOMOJHHUTh KOHCMEKTHI JEKIHH HeaOCTAIOIMM MaTepHANOM, BBITHCKAMH
H3 peKOMGHJIOBaHHBIX NEPBOHCTOYHHKOB. BBIJICHP[TI: HEMOHATHBIE TEPMHHBI,
HAHTH MX 3HAYCHHE B SHIMKIONENUYECKHX CIOBApIX.

MeToauueckue peKOMEHIANHH IO HANMCAHHIO NOKJIAJ0B, TpeGoBaHHS
K oopmieHHI0

HOpﬂILOl( INOATrOTOBKH O0KIana:

. u3y4eHHe TpeOoBaHUI NPOrpaMMbl JUCUMTIIMHEL

. (opMyNIHMPOBKA LIEH U 33134 MPAaKTHYECKOTO 3aHATHA;

. pa3paboTka M1aHa MPOBEAEHHS NIPAKTUYECKOTO 3aHATHS;

. noadop 3aaHuii M BONPOCOB i IPOBEIEHUA 3aHATHA;

. obecneueHne MPaKTHYECKOTO 3aHATHS METONUYECKHMH MaTepHanaMy,
. TEXHHYECKUMHM CPEACTBAMH 00yUeHH S,

. orpejesieHNe METO/IOB, MPHEMOB M CPEICTB MOAAEPKaHH HHTEpeca,
. BHUMAHHS, CTHMYJIHPOBAHHS TBOPYECKOTO MBILLIEHHS CTYAEHTOB.

JHoknan pomkeH OBITH HAlENEH Ha INONYYEHHE HABHIKOB M MpPHMEHEHHS
METOJIOB TEOPHH OPraHH3aLMH.

1. BeogHas 4acth:

- cooDIUEeHHEe TEMEBI U LIENH;

- 06001eHne TEOPETHHECKHUX 3HAHMIT, HEOOXOMMEBIX /11 OCBOCHHS
marepuana.

2. OcHOBHa#s YacTh:

- paspaboTka nnaHa NPoBEIEeHHA 3aHATHS;

- 0630p METOMOB pelleHs NPaKTHYECKMX 3a1a4;

- pelleHHe MPaKTHYECKOH 3a1a4uM MPEroJaBaTelieM M CTYACHTAMH,

aHaNnM3 MaTEpHAanoB MPe3eHTaL|H, 3aCyLIHBAHHE JOKIANOB H 3CCE;

- OTBETHI JOKIANYHKOB M 00CYXKIEHHE MPOGIEMHBIX BOIIPOCOE.

3. 3akmouuTeNnBEHAad YacThb:

- 0000IeH’e U CHCTEMATH3ALMA IOMYYEHHBIX PE3YIETATOR;

- HOJABEJCHHE UTOrOB NMPAKTHYECKOr0 3aHATHA M OLIEHKA pabOThI CTYIEHTOB.

Hoxnan  nomxeH ObiTe Habpan Ha kommeiorepe (mpudt Times -
NewRoman, pasmep - 14; unteppan - 1,5; nons: cneea - 2 cM, chpasa - 2 cM,
CBEPXY H CHH3Y - [10 2 CM), H PaBHIBHO 0(OPMIIEH.



