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|. HEJIM U 3AJJAYHUN OCBOEHUA JTUCIIUIIJTINHBI

[lenu oCBOCHHS TUCLUILINHBIL:

— chopMupoBaTh 3HaHMA W YMEHHUS, CIyXKAllM€ OCHOBOW T'OTOBHOCTH MAarucCTPaHTOB K
IIPAKTUYECKOM peanu3aluu IpoueccoB 3¢ ¢dexktuBHoro ynpasiaeHus |T-npoektamu B HaydyHOH U
npodeccCHoHABHOM e TEIBHOCTH;

— YIOBJIETBOPUTHh NOTPEOHOCTH paboronaTeneil B Kajapax, KOTOPbE IOHUMAIOT COZIEp KaHUE
nporeccoB ympasieHus IT-nmpoexktamu B 007acTH KOMIBIOTEPHBIX M MHPOPMALMOHHBIX TEXHOJIOTUH U
BJIAJICIOT HEOOXOJMMOM CHUCTEMON METOIMYECKUX 3HAHUHN JJIS1 UX peasTu3aliii.

B ocHoBe mocTaHOBKM 3ajady W OTOOpa COACpNaHWS AWCHUIUIMHBI JIEKAT OCHOBHBIC ATAIlbl
yIOpaBieHUs] MpoeKTaMu B cdepax MPOrpaMMHON WHKEHEPUHU, CHUCTEMHOIO aHaiu3a U YIpaBJeHHUS,
WH(OPMALIMOHHBIX CHCTEM, MPUKIIATHON MAaTEeMaTUKH U UHPOPMATHUKH, U MHCTPYMEHTHI X peaTn3aliu.

3ajaun OCBOCHUS JUCLUILINHBL:

— copMHupOBaTh TPEICTABICHUS MArUCTPAHTOB O MoOJEmsIX W (a3ax >KU3HEHHOTO IUKIIA
MIPOEKTOB B 00J1aCTU KOMITBIOTEPHBIX U HH()OPMALIMOHHBIX TEXHOJIOTUH, OT 3Tara HHUIHAIIMH [TPOEKTa JI0
3Tara peaji3ally U COMPOBOKICHUS;

— CIocoOCTBOBaTh PAa3BUTHUIO HABBIKOB peaM3allMd OCHOBHBIX MpOIECCOB yrpaBieHus IT-
MIPOEKTOM (MHMIIMAIIHS, TUITAHUPOBAHUE, UCIIOJIHEHHE, MOHUTOPHUHT U yIIPABIICHUE);

— copMHupoBaTh CHUCTEMY 3HAHUH O METOJAax YOpaBleHUS pecypcamu W mapamerpamu [T-
MpoeKTa (CoaepkaHue, CPOKU, PUCKU, KaueCTBO, CTOMMOCTb);

— copMHupoOBaTH CHCTEMY 3HAaHHM O Ha3HAUYEHUU M MPUMEHEHMH THOKMX METOHOJIOTHI
ynpasiieaus [T-npoekrom;

— copMHUpOBaTh YMEHHUS HCIOJB30BaHUS COBPEMEHHBIX CpPEICTB M CHCTEM YIPaBICHUS
MPOEKTaMU ISl pean3allii OCHOBHBIX IIpolieccoB ynpasiaeHus [T-nmpoekrom;

— cdopmupoBaTh ymeHus ananuza s¢dexkruBHocT [T-npoekTa Ha Becex ATamax ero >KU3HEHHOTO
LHKJIA.

Il. MECTO JUCIUILINHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

JlMcUMIIMHA OTHOCHTCS K  MOJYNIO IPOCKTHOW  JESTENbHOCTH — 00s3aTeNbHON  YacTu
o0pa30BaTeNbHOM MPOrpaMMBl.

Jis m3ydeHus! TaHHOM AMCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUS U HaBBIKH, (OpMHUpPYEMBbIE
IIpeIIIECTBYIOIMMU 3JIEMEHTaMH 00pa30BaTeIbHON IPOrPaMMBI:

HanmenoBanue
JTUCIUIUINHBI (MOZYJIf), TpebGyemble 3HaHUS, YMEHUS, HABBIKU
MPAKTUKH
IIporpammHOE u 3nanus:
anmapaTHoe oOecrneueHne | — OCHOBHBIX TEHJIEHIWM Pa3BUTUS MHTEJUIEKTYAIbHBIX TEXHOJOIHH B
MH(POPMAIIMOHHBIX o0iact 00pabOTKK OOJBIINX TaHHBIX.
CHCTEM — MeTrom0I0rn4eckuX OCHOB MHTEIUIEKTYAJIbHOTO aHallu3a OO0JIBLINX

JTAHHBIX.
— Kiaccuueckux alropuTMmos.

Kpurepues onieHKH KadecTBa IPOTrPAMMHBIX PEILIEHUH.

Kpurepues onieHkn kadecTBa NpOrpaMMHOI0 KOAQ.

— Meron0B pa3pabOTKH aIrOPUTMUYECKUX PEIICHUH.

CriocoboB  NMpPUMEHEHUS  MHTEJUICKTYAIbHBIX  TEXHOJOTMH s

pa3paboTKK MPOTPAMMHBIX MPOTYKTOB.

— Cmoco6oB MOJIEpHHU3AIUN MIPOTPAMMHOI0 obecrieueHus
ABTOMAaTU3HWPOBAHHBIX CUCTCM.
— Cmoco6oB MOJIEpHU3ALIUU anmnapaTHoro obecrnieueHus

ABTOMATU3UPOBAHHBIX CHCTEM.
Ymenus:




Haumenosanue
JTUCIUATITAHBI (MOTYJIs), TpeOyembie 3HAHUS, YMEHUS, HABBIKH
MIPAKTUKU

— IlpuMeHATH METOJBI MHTEIUIEKTYaJIbHOTO aHalM3a OOJbIIMX JAHHBIX
JUIs pelIeHus IpoecCuOHaNbHbIX 3aay.

— OcymecTBiiaTh  pa3padOTKy  OPUTHHAIBHBIX  aIrOPUTMOB U
nporpaMMHbBIX cpeactB Big Data B ycnoBusix uHGOpMAIMOHHON
HEOIPEICIEHHOCTH.

— IlpuMeHSATH KpUTEpUU OLEHKM KayecTBa MPOrPaMMHOTO Kojaa u
MIPAaKTUYECKUX PELICHUM.

— IlpuMeHATh  MHTEUIEKTyalbHblE TEXHOJOIMM IpU  pa3paboTke
IIPOrPaMMHBIX PELICHUM.

— BbInonHATE MOAEPHU3ALMIO IPOIPAMMHBIX U ANIIApaTHBIX PELLICHUH.
Hasvixu:

— Hcnonb30BaHus METOAOB HHTEIUICKTYAJBHOTO aHalIM3a OOJIBIIMX
JTAHHBIX TPU pa3paboTKe aJrOPUTMOB W MPOTrpaMMHBIX cpencTB Big Data
U peleHus MpoecCHOHANBHBIX 3a/ad B YCJIOBUSAX HH(POPMALMOHHON
HEONPE/IeIIEHHOCTH.

— PazpaOaTbiBaTh NpOrpaMMHBIE pEIIEHUS C HPUMEHEHHEM METOJI0B
AITOPUTMHU3ALUH U UHTEIUICKTYaIbHbBIX TEXHOJIOTHH.

— OneHKH KauyecTBa MPOTPaMMHBIX TPOITYKTOB.

— IlpumeHeHHs COBPEMEHHBIX METOJOB MOJIEPHU3AIMN IPOTPAMMHBIX U
anImapaTHbIX PEHICeHUI B aBTOMAaTU3MPOBAHHBIX CHCTEMAX.

3HaHus, YMEHUS U HaBBIKH, (POPMHUPYEMBIC JAaHHON NUCIMILIMHOMN, MOTPEOYIOTCS P OCBOCHUHU
CIIEAYIOIIMX 3J€MEHTOB 00pa30BaTEeNIbHON MPOrPaMMBI:
— HccenenoBatenbCKuil IPOEKT;
— NPOU3BOJCTBEHHAs MPAKTHKA, IPEAUIIIIOMHAs IPAKTHKA,
— BBITIOJTHEHHE U 3aIIUTA BBITYCKHOW KBaTM(PUKAIIMOHHOMN paboTHI.



I11. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUS JUCIUAIIJIMHBI

OcBoenne JUCHUIIIMHBI HAIIPABJICHO HaA (bOpMI/IpOBaHI/IC CICOYIOOIUX KOMHGTGHHI/Iﬁ B COOTBETCTBHH C O6p&30BaTeHBHOﬁ HpOFpaMMOﬁZ

Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTATOB oﬁyqe}mﬂ mo JTMCIHMIIJIMHE, COOTHECEHHBIX C HHAUKATOPaAMH JOCTUKCHU S KOMIIeTeH il

Komnerennus WMHauKaTOphl JOCTUKEHUS KOMIIETEHLIUH Pe3ynbrarel 00yueHus
YK-2. CnocobeH ynpaBisiTh VK-2.1. Onpenensiet 1enb 1 3aa4u 3nanus:
MPOEKTOM Ha BCEX FTaIax ero MIPOEKTa, PeCypchbl, HEOOXOAUMBIE IS — Conepxanus NPOLECCOB HHULIMALIMU [IPOEKTA, CTPYKTYypY H
JKU3HEHHOTO 1IUKIIA €ro peannsanuu CoJIepKaHue yCTaBa MPOEKTA, METObI BBIICICHUS LENEH U IPUOPUTETOB
IIPOEKTA.
Ymenusa:

— BBINONHATE OIIEHKY PECYPCOB MPOEKTA, HEOOXOTUMBIX ISl €TO
YCHEIIHOW pealu3aluu.
Hasvixu:

— MHcnonb3oBanus u 3¢ (HeKTUBHOTO BEIOOPA METOIOB OLIEHKH PECYPCOB
MIPOEKTa, HEOOXOANMBIX JIJIsl €70 YCIEIIHOM peann3alyi.

— Hcnonb30BaHust HHCTPYMEHTOB 00€CTIE€UeHHS )KU3HECTIOCOOHOCTH

MIPOEKTA.
VK-2.2. PazpabaTbIBaer mian 3nanus:
peanu3aluy MpoeKkTa B COOTBETCTBUH C — Mopaenu 1 cocTaB OCHOBHBIX 3TANOB KU3HEHHOTO 1uKia I T-nmpoekTa
€ro >KU3HEHHBIM IIUKIOM ¥ MX 0COOEHHOCTH.

— MeTtoa0B cocTaBlieHMs IaHA IPOEKTA B COOTBETCTBUU C €TI0
YKU3HEHHBIM LIUKJIOM JJISl TOCTUKEHUS 3a/IaHHBIX TAPaMETPOB MPOEKTA.

— MeTon0B JOKYMEHTAIBHOT'O COPOBOXKAEHUS ITPOEKTA.

Ymenus:

— CocTaBnsaTh 1aH padOT MPOEKTA U TIJIaH HCTIOIB30BAHMS PECYPCOB
MMPOEKTA B COOTBETCTBUU C €T0 KU3HEHHBIM IUKJIOM JJISI TOCTHKEHUS
3a/TaHHBIX TTAPAMETPOB MTPOCKTA.

— OdopMIIATh COMTPOBOIUTETHHYIO JOKYMEHTAITHIO.

Hasvixu:

— IIpumeHeHHsI METOIOB TUTAHUPOBAHHUS PAOOT M PECYPCOB MPOEKTA, B
TOM YHCJIE€ C UCIIOJIb30BAHUEM aBTOMATHU3UPOBAHHBIX CUCTEM YIPABICHUS
MPOEKTAaMU U CIEUUATU3UPOBAHHBIMU HHCTPYMEHTAJIHBIMU CPEICTBAMMU.




VYK-2.3. OueHuBaet 1 KOPpEKTUPYET
IIPOLIECC pean3aliy IPOEKTa Ha BCEX
JTanax )U3HEHHOTO LUK

3nanus.

— MeTo10B OIICHKH U KOPPEKIIMHU Ipoliecca pean3aliy MPoeKTa Ha
BCEX DTallax ero >KU3HEHHOro IUKIIA.

— MeTo10B KOHTPOJIS TapaMeTPOB MPOEKTA.
Ymenus:

— BBINOTHATE OIIEHKY TEKYIIETO Mporpecca MpoeKTa v MPOTHO3
rapaMeTpoB MPOEKTa HA MOMEHT €r0 3aBEPILICHHUS.
Hasbixu:

— O1eHkH, KOHTPOJIA, TPOTHO3a U KOPPEKIIUU MTPOCKTA, B TOM YHUCJIE C
WCIIOIb30BAaHUEM aBTOMATH3UPOBAHHBIX CUCTEM YIIPABJICHHS IPOCKTaMHU
Y CIICIUATIM3UPOBAHHBIMU HHCTPYMEHTAJILHBIMU CPEICTBAMH.

VYK-3. CnocobeH opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BI)Ipa6aTI)IBa$I KOMaHIHYIO
CTPATETHIO JJIs1 JOCTHXKCHHUS
MOCTaBJICHHOM 1IEJIN

YK-3.1. BeipabaTbiBaeT KOMaHIHYIO
CTPATETHIO TOCTHIKEHHUS ITOCTaBICHHOMN
LeJIU, TUTAHUPYET U PyKOBOIUT paboToi
KOMAaHIBI,

KOHTPOJIUPYET peaTn3aluio CTPATeTuu
KOMaHJ101

3nanus:

— OCHOBBI IICUXOJIOTUU MAJIBIX TPYIIIL, JIUAEPCTBA U PyKOBOICTBA.

— Oc00EHHOCTH OTHOILLIEHUM B TPYJOBBIX KOJIJIEKTUBAX.

— Ilpuembl KOHTPOJIS TOCTHXKEHUS TIOCTABJICHHOM LIETH.
Ymenus:

— BeipabateiBaTh U peaqn3oBaTh KOMaHIHYIO CTPATETUIO JOCTHKEHHUS
LeJTH.

— Ilpunumas peuieHust, aHaTU3UPOBATh BOZMOKHOCTH U BHEIIIHUE
(akTOpb! JOCTHXKEHUS LIEIH.

— MoTHBUPOBATH YWIEHOB KOMaH/IBI.
Haeviku:

— Hcnonp30BaHus MPUEMOB HEMATEPUATBHOTO TTOOIIPEHHSI YICHOB
KOMAH/IBI.

VK-3.2. Opranuszyet paboTy KOMaH/bI C
HCIIOJIb30BAaHUEM COBPEMEHHBIX
TEXHOJIOTHI IEJIOBBIX KOMMYHUKAIIUNA U
METO/IOB YIIPaBJEHUS IPyHIIOBBIMHU
pEIICHUSIMU

3nanus:

— MeTonoB IpUHATHSA TPYIIIOBBIX PEILIEHUN B IPOLECCE OpraHU3aluU
MIPOEKTHBIX WIIM UCCIIEI0BATEIBCKUX PadOoT.
Ymenusa:

— Hcnonb30BaTh COBpeMEHHBIE TEXHOJIOTUU APPEKTUBHBIX JETOBBIX
KOMMYHHKAIIMH B Ipoliecce OpraHu3aiiy paboThl KOMaH/IbI.

— Hcnonp30BaTh OCHOBHBIE METOBI U IIPUEMBI YIIPABJICHUS
KOJIJIEKTHBOM.

— IIpuMeHATh TEXHUKHU IPYIIIOBOM AUCKYCCHH.
Hasviku:

— PelreHus rpynmnoBbIX 3aa4.




VK-7. CnocobOeH MoOHUMATh
byHIaMEHTAIbHBIC TTPUHITUTIBI
paboOTHI COBPEMEHHBIX CUCTEM
HMCKYCCTBEHHOT'O MHTEIIJICKTA,
paspabaThIBaTh IPaBUIIA U
CTaHJapTHl B3aUMOICHCTBUS
YeJIOBEKa U UCKYCCTBEHHOTO
MHTEIEKTa U UCII0Ib30BaTh UX B
COLMAIbHON U MPo(ecCHOHANbHOM
JEITENLHOCTH

VYK-7.2. Pa3zpabarbiBaeT cTaHIapTHI,
npaBuia B cepe HCKYCCTBEHHOTO
WHTEJUICKTA ¥ CMEXXHBIX 00JIACTIX U
UCTIONB3YET UX B COIIMATILHON H
npoeCCUOHATIBHON I TETLHOCTH

3Hanus:

— 3HaeT cozepKaHle OCHOBHBIX MEXIYHApPOAHbBIX U HALlMOHAIBHBIX
CTaHJApTOB U METOJ0JIOTUI pa3pabOTKU aBTOMAaTHU3UPOBAHHbIX CHCTEM U
IIPOrpaMMHOI0 00ecreueHusi, CTaH1apToB B 001acTH MH()OPMaIMOHHON
0€30I1aCHOCTH, TIOJIXO/I0B K YIPABJICHUIO U (PYHIaMEHTAIbHbIE IPUHIIMIIBI
paloThI, pa3BUTHSL U MCIIOJIb30BAHUS TEXHOJIOTUI HCKYCCTBEHHOTO
MHTEIUICKTA.

Ymenus:

— VYMeeT UCIOoJIb30BaTh MEXTYHAPOJHBIE M HAI[MOHAJIBHBIC CTAHIAPTHI
Y METOJIOJIOTUH pa3pabOTKH aBTOMAaTH3UPOBAHHBIX CHCTEM
MIPOrPaMMHOTO 0OecreueH s, CTAaHIapTOB B 0071acT HH(POPMAITMOHHON
0€30MaCHOCTH, TIPUHIIMITBI PAa3BUTHS U HCIIOJIb30BAaHHS TEXHOJIOTHIA
HCKYCCTBEHHOI'O MHTEJIEKTA NP pa3padOTKe CTaHAapTOB, HOPM U
IIpaBUI B c(hepe UCKYCCTBEHHOT'O MHTEIICKTA.

OIIK-8. Cioco0eH ocyIIecTBIsATh
3 PeKTUBHOE YIpaBICHHUE
pa3pabOTKOM MPOrpaMMHBIX
CPEJICTB M MPOEKTOB

OIIK-8.1. Ananuzupyet TpeboBaHuUs,
IUTAHUPYET PECYPCHI U CPOKU
BBITIOJTHEHUSI, COCTABIIIET TEXHUYECKUE
3a/aHus A1 pa3paboTKu
IIPOrPaMMHBIX CPEJCTB U MPOEKTOB

3nanus.

— IloaxomnoB k cOopy, aHANU3Y U TOKYMEHTUPOBAHHIO TPEOOBAHUMN K
paspabaTbiBaeMOMY MPOTPAMMHOMY OOECIIEUEHUIO.

— CraHgapToB COCTaBIEHUS TEXHUYECKOTO 33/IaHUS Ha pa3paboTKy
MIPOTPAMMHBIX CHUCTEM.

Ymenus:

— IlmanupoBaTh pecypchl U CPOKU BBHITTOJTHEHHS IIPOEKTa pa3pabOTKH
MPOTPAMMHBIX CHUCTEM, B TOM YHCJIE C UCIIOJIb30BAaHUEM
ABTOMATU3HPOBAHHBIX CHCTEM YITPaBJICHUS MMPOCKTAMU U CHEIUATBHBIX
TEXHUYECKUX CPEJICTB.

Hasuvixu:

— CocraBieHus U JOKYMEHTUPOBAHMS TEXHUYECKOTO 3aJaHUS JJIs
pa3paboTKu MPOrPaMMHBIX CUCTEM, MHCTPYMEHTAMH TJIAaHUPOBAHUS U
BeneHust U'T npoexkToB Ha COBPEMEHHOM YPOBHE.




OIIK-8.2. Beibupaet MeTOA0I0THIO
YIpaBJICHUS IPOEKTaMH, OPraHU3YeT U
YIPABISIET BHIMOJHEHUEM MTPOCKTHBIX
pabor

3nanus.

— BwugoB meTomonoruii yrpasieHUs MPOTPAMMHBIMHU ITPOCKTaAMHU U
0COOEHHOCTH MX MPUMEHEHHUS, - COBPEMEHHBIX METOI0JIOTUN YIIPABIICHUS
MMPOEKTaMH, CITIOCOOBI OLIEHKH Ka4yeCTBa IMIPOCKTOB.

Ymenus:

— IlpuMeHsTh COBpEMEHHBIC METOAOJOTUH YIIPABICHUS ITPOCKTaAMH,
TUTAHUPOBATH PECYPCHI U CPOKHU BBHITIOJTHEHHSI IPOEKTA pa3paboTKu
MIPOTPAMMHBIX CHUCTEM, B TOM YHCJIE€ C UCIIOJIb30BAHUEM
ABTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS IPOCKTAMHU.

Hasvixu:

— Hcnonb30BaHusi MHCTPYMEHTAJIBHBIX CPENICTB ynpasieHus IT-
MIPOEKTOB.

— CocraBieHus 1 JOKyMEHTUPOBAHUS TEXHUUYECKOTO 3aJaHUs [T
pa3pabOTKH MPOrPAMMHEIX CHCTEM.

OIIK-8.3. OnieHuBaeT pe3ynbTaThl
BBITIOJIHCHHS TIPOEKTHBIX pabOT

3nanus.

— MeToa0B MOATBEPKIACHUS COAEPKAHUS ITPOCKTHBIX padoT 1Mo
pa3paboTKe MPOrpaMMHBIX CHCTEM.
Ymenus:

— BBINOTHATE OIIEHKY TPOEKTHBIX PabOT MO KPUTEPUSIM KAaUeCTBa,
CTOMMOCTH U BPEMEHH.
Hasrnixu:

— OleHKH KauecTBa pe3yIbTaTOB BHITIOJHEHHS MPOESKTHBIX padoT,
COOTBETCTBUS UX TEXHUUYECKOMY 3aJJaHUIO C UCTIOIb30BAHUEM
ABTOMAaTU3MPOBAHHBIX CUCTEM YIIPABJIEHUS IPOCKTAMHU.




Tpyno€MKOCTb TUCITUTIIMHBI COCTABIISET 5 3a4ETHBIX eauHuIl, 180 yacos,

IV. COAEP)KAHUE U CTPYKTYPA JUCHHUIIJIMHBI

dopma NpoMeKyTOUHON aTTecTauuu: AuQdepeHInPOBAHHBIN 3aUET.

4.1. CoaeprxaHue JUCHUILINHBI, CTPYKTYPHUPOBAHHOE 110 TEMaM

Bunsl yue6HOI paboThl U UX TPYAOEMKOCTD, YaChI
(B TOM 4HCJIE C UCTIOIB30BAaHMUEM OHJIAWH-KYPCOB)

KonTakTtHas paborta

S
i
| HanmenoBanus
Ne i/ Tembl IUCIUILINHBI Cemectp o ©
£ & OLIEHOYHBIX CPEJCTB
lol\=}
[Tpaktuyeckue | JlabGopaTopHbie 5 g
Jlekuun 2
3aHATHUSA 3aHATUSA S
<
@)
Mopayas 1. Konnenuus ynpasienus | T-npoekramu

1 Konnenmus ynpasiieHus npoekTaMu 2 2 2 6
CoBpemeHHas KoHuLenuus ynpasienus IT-

2 MIPOEKTaMHU, MUPOBBIE MPAKTHKHU. 2 2 2 6 — BeINOJHEHHE
DTHdeckrue HOpMbI U MpaBUiIa. 3a/IaHM Ha
OCHOBBI yITpaBIICHUSI TPOEKTAMH. MPAKTUYECKHX
Pa3pabotka mnpoekrta. JKU3HEHHBIH LHKI 3aHATUAX Ne 1, No2,
IIPOEKTA. Ne3, Ne4.

5 Pa3paboTka KOHIENIIUHU TPOEKTa U OI[EHKA 5 2 5 6 — KoHTtponbHOE
ero Y pEeKTUBHOCTH. TECTUPOBAHUE TIO

6 Metob! o11eHKH 3(()EeKTUBHOCTH MPOEKTA. 2 2 2 6 JEKIIUOHHOMY

7 [1nanupoBaHue NpoeKTa. 2 2 2 6 MaTepuaiy.
VYnpaBiieHue pacrucaHueM MPOeKTa.

8 P P P 2 2 2 6

Pucku npoekra.




Mopnyas 2. [IpakTnyeckne acnekTsbl ynpasJjenus | T-npoekrammn

OHGHKa CTOUMOCTH IIPOCKTA I10

9 2 2 2 6
Pa3IMYHBIM KPUTEPUSIM.

10 Merononorus ynpaBieHUE CTOUMOCTBIO 2 2 5 6
MIPOCKTA.

11 CrpykrypH3anus npoeKkTa 1 pazpaboTka 2 2 2 6 — Beinonnenue
JOKYMEHTAIUU. 3a/IaHui Ha

12 [ToaroroBka, TEXHHYECKOE 00ECIICUCHUE U 2 2 5 6 MPaKTUYECKUX
yIPABJICHHUE MMApaMETPAMHU MPOEKTA. 3aHATUAX Ne 5, No6,

13 VYrpaBineHue KauecTBOM ITPOEKTA. 2 2 2 8 Ne?.

14 MeTtoas! ananu3a 3QPeKTUBHOCTH 2 2 5 8 — Kontpoinbnoe
ucnosHenus [T-npoekra. TECTUPOBAHUE T10
Peanuzanus pacnucanusa npoekra. JICKIIUOHHOMY

15 CpenctBa ydera pabodero BpeMeHH TSI 2 2 2 8 Marepuany.
Ka)XJIOr0 COTPYAHUKA. — Pedepar.

16 VYrpasneHue npoeKTHOW KOMaHI0M. 2 2 5 8
['nOkre MeTOI0JIOTHH.

17 NHcTpymeHTaNIBHBIE CPEACTBA 5 2 ) 8
CONPOBOXKACHUS TPOEKTOB.

HUToro yacos 34 34 112




4.2. T11aH BHeayIUTOPHOH CaMOCTOATEIbHOI PadoThI

o
No & Cpoxku 3arpatsl YuebHo-
. /;1 TeMbl AUCIUTUTHHEL g Bun camocTosTenbHON paboOThI BBIMIOJIHCHHS | BPEMEHU | METOIUYECKOE
3 (men.) (gacwr) obecnieueHune
Mopnyas 1. Konnenuus ynpasienus IT-npoekramu.
—  AmnamuTHdeckuit 0030p
JTUTEPATYPHBIX HCTOYHUKOB T10 TEME OcHoBHas 1
1 |Temsr 1-8 2 paszzena. 1-9 48 JIOTIOJTHUTEIIbHAS
— lloaroToBka K MpakTHIECKAM TuTepaTypa
3aHITHSM.
Monayasb 2. [IpakTnueckue acnekTbl ynpapjenus IT-npoexkramnu
—  AHanutHueckuit 0030p
JTUTEPATYPHBIX HICTOYHUKOB T10 TEME
asnena OcHoBHAas U
2 |Temsr 9-17 2 p ’ 10-17 54 JIOTIOJTHUTEIbHAS
— TloaroroBka K MpakKTUUYECKUM
TuTepaTypa
3aHSTHSM.
— IloaroroBka pedepara.
O0mas Tpy10éMKOCTh CAMOCTOATEIbHON Pa0OTHI N0 JUCHUILINHE 112 -




4.3. Coneprxkanue y4eOHOr0 MaTepuajia

Moayasb 1. Konnenuus ynpasiaenus IT-npoexkramu

Tema Ne 1. KoHienuust ynpaBjieHus MpoOeKTaMU.

OcCHOBHBIC TPUHIMIIBI, Ha3HAuY€HHWE, TOJXONbl, ©a30Bble TpPUMEPHI, IPPEKTUBHOCTDH
pean3aluy MpoeKTa Mpy NPaBUILHOM IUIAHUPOBAHUY U YIIPABICHUH.

Tema Ne 2. CoBpemeHHas KoHuenuusi ynpasiieHus IT-mpoexkramu, MHUpOBBIE NPAKTHUKH.
DTuyeckue HOPMbI U MpaBuia.

HcTopuueckue acmneKkThl U MPEANOChUIKH Pa3BUTHS METoJa ynpaBieHHs mpoekrtamu. [lepBbie
CUCTEMBbI YyIpaBiieHusi npoekramu. CoBeTckas cucTema ymnpasiieHus mpoekrtamu. CoBpeMEHHbIE
MOAXOJbl W MX H3BOJIOUUsA. MupoBas mnpaktuka ympasieHus I[T-nmpoextamu. OmbIT BHEIpEHUS
KOHIICTIUY YIPABJICHUS B OOJIBIINX KOMITAaHHUSIX.

Tema Ne 3. OcHOBBI yIIpaBJICHUS TPOEKTAMHU.

OcHoBHBIE KadecTBa ympasBisieMoro Ipoekra. lloaroroBka mnpoekra K BHEIPEHHUIO
COBPEMEHHBIX METOJOB YIpaBieHU. AKIEHThl U OCHOBHbIE TOUKH BHUMAaHUS Ui BHeApeHus. Pucku
BHEJPEHUS CUCTEMBI YIIPABICHUSI IPOEKTaAMH.

Tema Ne 4. Pazpa6oTka npoekra. JKU3HEHHBIN ITUKIT ITPOCKTA.

OcHosHnble 3Tansl pa3padorku UT npoekra. XKusnennsiit nukin IT-npoekra. IlyTe mpoekra ot
WHUIUAIMK 0 BHeApeHus. lletnmu v mukiabl mpoekta. MHCTPYMEHTHI COMPOBOXKACHUS MPOEKTA.
Ananu3 TpeOOBaHHMI K TPOEKTY, pa3paboTKa TEXHUYECKOro 3amaHus. Mojenu XKM3HEHHOTO IIMKJIa
pa3paboTku HMH(POPMAIMOHHBIX CHUCTEM, UX JOCTOMHCTBA M HEJOCTATKU: KackaaHas, V-oOpasHas
(pa3paboTka uyepe3 TEeCTUpPOBAHHUE), MOJEIh Ha OCHOBE pa3padOTKH MPOTOTHUIIA, CHUpaAJIbHAS,
UTEpaTUBHAsA (TEXHOJIOTMHU THOKOW pa3paboTKu). DTambl pa3paboTku MH(DOPMALMOHHOW CHUCTEMBI B
cootBeTcTBUM ¢ [[OCT 34.601-90 «ABTOMaTH3UpOBaHHbIE cucTeMbl: CTaluu CO3AaAHUS.

Tema Ne 5. PazpaboTka KOHIEHINH MPOEKTa U OIIeHKa ero A (PeKTUBHOCTH.

[TonsTHe KOHIENIMY MpoeKkTa. PazpaboTka u (huKcanust KOHIENTYaIbHOTO MPOMUIS TPOCKTA.
[Toprdens mpoekra. MHBecTUIIMOHHBIN TIpodUiIb IpoekTa. Pucku mpoekTa U METOIUKU YIpPaBIICHUS
puckamu. YrmpamieHue nporeccoM ucrnosiHeHus [T-mpoekToB (copepixaHHEM, CPOKaMH, PUCKaMH,
KaueCTBOM, CTOMMOCTHIO). YCTaB MpOEKTa, €ro Ha3HadeHHWe U cojepkaHue. Bunbl TpeOoBaHuil K
IIPOrpaMMHOMY OO€CIIeUeHUI0 U MX CBOMCTBAa. Mertoasl cOopa, aHaiu3a M JOKYMEHTHPOBaHUS
TpeboBanuii. TexHuyeckoe 3amanue (T3) Ha co3zganue MHPOpMaLMOHHOM cuctembl. CTaHIApTHI
paszpabotku T3 u ux tpedoBanus. Conepxanue T3 B coorBeTcTBuU ¢ [[OCT 34.602-89 «Texnuueckoe
3aJlaHue Ha CO3JlaHuE€ aBTOMATHU3UpOBaHHOW cuctemsl». Conepxkanue T3 B coorBerctBuu ¢ ['OCT
19.201-78 «TexHuveckoe 3amaHue, TpeOOBaHUS K coxepkaHuio u opopmienuto». Coxepxanue T3 B
coorsercTBuM ¢ IEEE STD 830-1998. Conepxanue T3 B coorBerctBuu ¢ ISO/IEC/IEEE 29148-2011.

Tema Ne 6. Metozb! onieHKH 3P PEKTUBHOCTH MTPOEKTA.

OcHoBHBIe aHanM3a 3(G(GEeKTUBHOCTH uHcnoidHeHus IT-mpoekToB Ha Bcex »JTamax ero
KU3HEHHOTO IUKJIa. MaTeMaTH4eCcKuid oI1Xo/1 K olleHKe 3(PPeKTUBHOCTH TTpoekTa. Moelb MpoeKTa.
Cuctema ¢GakTOpOB, BIUAIOLIMX Ha TPOEKT.

Tema Ne 7. [InaHupoBaHUE TPOEKTA.

Mertoarka riaHUpoOBaHUs MPOeKTa. Busyanuszanus riaHoB mpoekTa. JluarpaMmmbsl U TaOIUIBL.
I'mOkast cuctema IIaHMpPOBaHUS U y4yeT (HaKTOpPOB peanuzauuu npoekrta. OmpeneneHue cocraBa
onepauuii. Ilonstue wuepapxumyeckoit cTpykrypbl pador (MCP). Metoast paspabotku HMCP: mo
mabyioHy, MeTo ] Haberaromie BoyHbl. OmnpeneneHrne B3auMOCBs3el onepanuii. Buasl 3aBucuMocTei
ornepauuit: o0s3arenbHble, MPOU3BOJIbHBIE, BHeIIHUE. OIEHKa JUIMTENbHOCTH omepanuid. MeToabl
OLIEHKH JUIUTEIbHOCTH: SKCIIEPTHAs OIIEHKA, OLIEHKA 0 aHaJIoraM, mapaMeTpuyecKkasl OleHKa, OlleHKa
[0 TpeM TOYKaM, aHalu3 pe3epBoB. Pa3zpaboTka pacmucanusi. MeTOABl COCTABJICHUS PACIUCAHUSA:
METOJI KPUTHYECKOIO IyTH, CKAaTUE PACIMCAHUS, aHAJIW3 BO3MOXKHBIX CIIEHApUEB, BbIpaBHHUBAaHUE
pECYPCOB, METOJI KpUTHUECKOH LIETIH.

Tema Ne 8. YmpaBiienne pacnucanueM mpoekTa. Pucku mpoekra.

Cucrtembl ympaBiIeHHMs BpEMEHEM NPOEKTa. YYeT HWHAWBUAYAIBHOTO BpPEMEHU pPabdOThI
COTPYJIHHUKOB INpoekTa. IloTokoBbIe TuarpaMMbl pa3BUTHUS POEKTa BO BpeMeHH. J{narpammel ['aHHTa.



Huarpammbl cropanusi. [lpuHuun «cpesa» mnpoekta. MeTOOuKH JUHAMHYECKOTO MEepeoleHUBAHUS
BpeMmeHu mnpoekra. [lonsrtue pucka. [lo3uTuBHBIE U HeratuBHBIC pUCKU. VIeHTH(UKAIUSA U aHAIN3
puckoB. KauecTBEHHBIN M KOJTUYECTBEHHBIN aHaIu3 pUCKOB. CTpaTeruu pearupoBaHus Ha PUCKH.

Moayas 2. [IpakTudeckue acnekTol ynpapJjenust IT-npoekramu

Tema Ne 9. OuieHKa CTOUMOCTH IIPOEKTA MO PA3IMYHBIM KPUTEPHUSIM.

MupoBasi TpakTUKa B OIEHKE CTOMMOCTH THpoekTa. Kpurtepuum u ocobeHHOCTH pacyera
croumoct UT npoekra. CHHXpOHMU3AIMS CTOUMOCTHBIX U KaUeCTBEHHBIX MTOKa3aTesel MpoeKTa.

Tema Ne 10. MeToaosiorust ynpaBjie€HHE€ CTOUMOCTBIO ITPOCKTA.

MeTtoibl yripaBieHHs] CTOUMOCTBIO NPOEKTa. MeTobl KOPPEKIIMM CTOUMOCTH IIPOEKTa B CBS3H
¢ puckamMu. Murpanus croumMoctu nmpoekra. Kanurtanusanus cTOUMOCTH MPOEKTA.

Tema Ne 11. Ctpykrypuzanus IpoekTa u pa3padoTka JOKYMEHTAIHH.

Ocob6ennoctn  crpykrypm3anuu  MT  mpoekroB.  CucTeMbl  KOHTPOJIS  BEPCHIA.
JIOKyMEHTHUpPOBaHUE U aBTOJJOKYMEHTHpOBaHHE KoJa. CaMOJIOKyMEHTUPYIOIIUICS IPOrpaMMHBIN KOJ.
MeTtoauka BeleHus: CIPaBOYHBIX cucTeM. JlokyMeHTanbHOe opopmiieHne npoekTa. OCHOBHBIE TUIIBI U
(bopmBbI 0053aTENBHBIX TOKYMEHTOB.

Tema Ne 12. TToarotoBka, TexHHYECKOE OOECTieUeHUE U YIIPaBIEeHUE TapaMeTpaMu IPOEKTa.

[TonroroBka mnpoekTa. MeToapl TEXHUYECKOro oOecredeHusi mpoekTa. Meronabl pacdera
00eCreYeHHOCTH TMPOEKTa. AMOpPTU3alMS U ycTapeBaHUE O0opynoBaHUs. JIMIEH3MHM U UCTEUEHUE
JUIEH3UH Ha mporpammHoe oOecriedeHne. OOmadHple CHUCTEMBI M CIIOCOOBI pasmerieHus. [lonstue
pucka. [lo3utuBHble ¥ HeratuBHble pucku. Vnentuduxanus u aHanu3 puckoB. KauecTBeHHBIH U
KOJIMYECTBEHHBIM aHanu3 puckoB. CTpareruu pearupoBaHusi Ha pucku. [lonutuka opraHusanuu B
o0jacTh KayecTBa M OCHOBHBIC IOJOXEHHUS YIPABICHUS KAayeCTBOM. AYIUT KadecTBa U ayauT
npouecca. OOme MeToabl Ipolecca KOHTPOJS KayecTBa: AMAarpaMMa IMPUYMHHO-CIIECACTBEHHBIX
CBsI3€H, KOHTpOJIbHAS JOMarpaMma, auarpamma 3aBHUCHUMOCTEH, ructorpamma, auarpamma Ilapero,
cXeMma IMpOrHO3a, JuarpamMMa paz0Opoca, BHIOOpOUYHBIC OLEHKH, WHCHEKIHs, MPOBEpKa yCTpPaHEHUS
nedextoB. TecTupoBaHue Kak METOJI KOHTPOJISI KaueCcTBa MPOrPaMMHBIX CUCTeM. BHJIbI TeCTUpOBaHUS:
byHKIMOHATBHOE, HE(PYHKIMOHATIBHOE, CBA3aHHOE C MU3MEHEHHSAMHU. TecTHpoBaHUE Oe30MacHOCTH,
B3aMMOJICIICTBUS, HArpy304HOE, CTPECCOBOE, OOBEMHOE, HAAEKHOCTH, COOPKH, CAHUTAPHOE,
YCTaHOBKH, JbIMOBOE, PETPECCUOHHOE, Ha OTKa3 W BOCCTAHOBJIECHHE, YPOBHU TECTUPOBAHMUS:
MOJYJIbHOE€, HWHTETPALMOHHOE, CHCTEMHOE, NPUEMOYHOE. MeToabl CTOMMOCTHOW OLEHKH: IIO
aHaJioraM, OIpEJENIEHHE CTAaBOK CTOMMOCTH PECYPCOB, OIIEHKAa «CHHM3Y-BBEpX», MapaMeTpuyecKas
OLIEHKA, aHAJIN3 PE3EPBOB.

Tema Ne 13. YrpaBneHue kaueCTBOM MPOEKTA.

[TonuTHka opraHu3anuy B 00JIaCTH Ka4eCTBA M OCHOBHBIE MTOJIOKEHHS! YIPABJICHUS KAYECTBOM.
Aynut kauecTBa M ayauT mpouecca. OOmpe MeToAsl Ipoliecca KOHTPOJIS KadecTBa: Juarpamma
IIPUYMHHO-CIIEICTBEHHBIX  CBA3€H, KOHTpOJbHAas  JuarpamMma, JuarpaMMa  3aBHCHMOCTEM,
rucrorpamma, nuarpamma Ilapero, cxema mporHosa, auarpamMmma pasdpoca, BHIOOpPOYHBIE OLIEHKH,
MHCIIEKINS, TpOBEpKa ycTpaHeHUs JedekToB. TecTMpoBaHHWE Kak METOJ] KOHTpOJI KadecTBa
MIPOrpaMMHBIX cHCTeM. Buapl TecTupoBaHus: (yHKIMOHAIbHOE, HE()YHKIIMOHAIBHOE, CBA3aHHOE C
n3MeHeHusIMU. TecTupoBaHue 0€30MacHOCTH, B3aUMOJICHCTBHUS, HArPy30UHOE, CTPECCOBOE, 0OBEMHOE,
HAJEeKHOCTH, COOpKH, CAHUTApHOE, YCTAHOBKH, JBIMOBOE, pPETrPpeCCUOHHOE, Ha OTKa3 U
BOCCTAHOBJICHHE, YPOBHU TECTHPOBAHMS: MOJYJIbHOE, MHTETPALIMOHHOE, CUCTEMHOE, NMPHUEMOYHOE.
MeToapl CTOMMOCTHOI OLIGHKH: IO aHaJloraM, ONpEJeNIEHHE CTaBOK CTOMMOCTH PECYpCOB, OLEHKa
«CHU3Y-BBEPX», IapaMETPUUECKas OLIEHKA, aHAJIN3 PE3EPBOB.

Tema Ne 14. Merons! ananuza a¢dexkruBHocTH ucnonnenus [T-npoekra.

MeTtoa ocBOEHHOTO 00beMa KaK MHCTPYMEHT aHain3a 3(p(GEeKTUBHOCTH HMCIOJIHEHUS MPOEKTA.
ba3oBble mokazarenn ocBoeHHOro oobema. [Ipoun3BojHbIE MOKa3zaTenn OcBOEHHOro odwvema. OneHka
TEKYyILEro Imporpecca MPOEKTa IO CPOKaM IO METOAy OCBOEHHOro oObema. OIleHKa TEeKyIIero
mporpecca MpoeKTa Io 3aTparaM M0 METOJYy OCBOCHHOro oobema. [IporHos mo cpokam Ha MOMEHT
3aBepuIeHMs MpoekTa. [Iporuos mo 3aTparaM Ha MOMEHT 3aBEpILEHUS IPOEKTA

Tema Ne 15. Peanusanus pacnucanusi npoekta. CpeactBa ydera pabodyero BpeMEHM st
Ka)KJJOTO COTPYIHUKA.



Komanga mpoekta u mpolecchl YIpaBlIeHHs 4eJIOBEUECKHMHU pecypcamu. Pacnpenenenue
poJiell U1 OTBETCTBEHHOCTH, MaTPUIIa OTBETCTBEHHOCTH. OpraHu3alMoOHHasi CTPYKTypa mpoekTa. Bubl
MaTPUYHBIX OpraHu3alui, WX OCOOEHHOCTH, JOCTOMHCTBA, HEJOCTAaTKU, c(epbl MNpUMEHEHUs
(pyHkumoHanbpHAS, MPOEKTHAsI, ciabas, CHIbHAsA, cOalaHCUpoBaHHAas). Pa3MeleHne COTPYIHHUKOB.
[TpuHIMIBI yoaneHHOM paboThl COTPYAHUKOB C NMPUMEHEHHEM IUCTAHIIMOHHBIX TexHoyorui. Ilman
o0ecrieyeHus MPoeKTa NepcoHanoM. MeTo il Habopa KOMaHAbI TPoeKTa. MeTOoAbl Pa3BUTHS KOMaH/IbI
npoekta. [lpoueccel ympaBiieHHs KOMMYHHKAIUSIMU TPOEKTa: IJIaHUPOBAaHWE KOMMYHHUKAIIH,
pacrpocTpaHeHre HHPOPMALIUHU, OTYETHOCTD 110 UCTIOJTHEHHUIO, YIPABICHNE YIaCTHUKAMH MTPOEKTA.

Tema Ne 16. YnpapiieHne npoeKTHON KOMaH10i. [ mMOKre MeTOA0JI0THH.

Mertonpl yrpaBiaeHUs MPOSKTHOW KoMaHIou. ['mOkue meromonmorun ympasienus IT-npoekra,
cucrembl ynpasienus IT-npoekramu. Manudect u npuniunsl Agile kak HabOp IEHHOCTEH THOKHX
Meroaosoruii ynpaeinenus: IT-npoexktamu. DpeitmBopkn Agile W COOTBETCTBYIOIIME WM MOJIETH
xu3HeHHoro 1wkia IT-mpoekra: Scrum, Lean, Kanban, eXtreme Programming. [IpeumymiectBa u
HEJOCTaTKU THOKUX METOA0NOrHi, chepbl npuMmeHeHus. CucteMbl kapTouek 3anaHuii. CoBpeMeHHbIe
METOABl y4yeTa paboT COTpyAHHKOB. MeToasl BeAeHUs ydeTa Kaprouek pabor. CrocoObl
CUHXPOHU3AIMKU pabOT KOMaHJAbI IPU MOMOIIU TEXHUYECKUX cpeacTB. CHCTeMbl KOHTPOJIS BepcUil
POrpaMMHOT0 KoJa U JoKkyMmeHTanuu no npoekty (GitHub, Gitlab, Bitbucket).

Tema Ne 17. UHcTpyMeHTanbHBIE CPEICTBA YIIPABICHUS TPOSKTAMHU.

0O030p BO3MOXKHOCTEH KJIACCUUECKHUX CHUCTEM YIIPaBJICHUS MPOEKTAMU HAa OCHOBE IPUHIIMIIOB
PMBok. CoBpemenHbie cuctemsl ympaBieHus npoektamu. I[Ipocras cuctema Trello. Cuctema
yrpasieHusi qockamu npoektoB Wrike, Asana. KoMmriekcHas cucrema ynpaBieHHS HpoeKTamu Jira
Software. IlmanupoBanue, ympaBiieHHE MPOEKTAMH C MPUMEHEHHEM HWHCTPYMEHTAIBHBIX CPEACTB
Microsoft Project, OpenProj, Redmine, YouTrack, Yandex.Tpexkep.

Hepeqeﬂb TEM MPAKTUHYIECCKUX 3aHATHI

No KonndaectBo
e Tema NpakTHYECKOTO 3aHATHS qAcOB
Mopnyas 1. Konuennus ynpasienus IT-npoekramu.
1 |IImanmpoBanHme pabOT MpoeKTa 4
2 |BusyanbHble cpencTBa MPEACTABICHUS IPOEKTa 4
3 |IInanupoBaHHe pecypcoB MpPOeKTa 4
4 | YmpasneHue pecypcaMu IMPOeKTa 4
Mopayas 2. [IpakTuyeckne acnekTol ynpasiaeHus: IT-npoexkTamu
5 | Anamu3 mpoekra 6
6 |OrcnexxuBaHue UCTIONHEHHS IPOCKTA 6
7 |CocTaBneHre OTYETHOCTH 10 IPOEKTY 6
Bcero uacos 34

V. OBPA30OBATEJIBHBIE TEXHOJIOT'UHN

O} dexTuBHOCTh 00YUECHUS TMOBBIIIAET HCIIOIH30BAHHE COBPEMEHHBIX TEXHUUYECKUX CPEJICTB,
TEXHOJIOTHI M METOJIWK M3ydeHHUs npeameTra. B opranmsamuu mporiecca oOy4eHHS O TUCIUTIITHHE
UCIONIB3YIOTCSL KaK TPAAUIIMOHHBIC, XapaKTEepHbIE AJS JIEKIMOHHO-CEMHHAPCKON (OpMBbI 00ydeHHS,
TaK ¥ ”HHOBAITMOHHBIC (MHTEPAKTUBHBIC, MMUTAIIMOHHBIC, POCKTHHIE) TEXHOJIOTHH.

Jns  HOCTHKEHUs IIOCTaBJIICHHBIX LEJNEd NPENOAaBaHMs JHCUUIUIMHBL  PEATU3YIOTCS
CJIEIYIOIIHE METOABI U (DOPMBI aKTUBU3AIMH TTO3HABATEILHON M HAYYHOU JIEATETLHOCTH:

1) u3ydyeHue TEOPETUUYECKOrO MaTepuaia JUCUUILIMHBI C HCIOJb30BAHUEM KOMIIbIOTEPHBIX
TEXHOJIOTHIL,



2) caMOCTOSTENbHOE U3YyUCHHE TEOPETHYECKOro MarepHuaja AMCLUUIUINHBI C MCIIOJIb30BaHUEM
WHTepHeT TeXHOIOrui, NHPOPMAIIMOHHBIX 0a3, METOIMUECKUX pa3pabOToK, CHEIHAIbLHON yueOHOH 1
HAaY4YHOU JIUTEpaTypBhl;

3) aMckyccHus Kak crnoco0 3aKperuIeHus] TEOPETUYECKOTO MaTepuasa U (POPMUPOBAHHS YETKO
0CO3HaBaeMOM COOCTBEHHOM TOYKH 3pEHMS;

4) IT-metompl Kak crnocod oOyueHus 3(pPeKTHBHOMY ONEpHPOBaHHI0 HHPOpPMAIHEH U e
00paboTKH;

5) omepexaromas caMocTosTeNbHass pabora Kak (opma yriayOJIeHHOro HW3yYeHUS H
3aKpeIUIeHUs] 3HaHMH, a TakKe pa3BUTHUA IPAKTUYECKMX YMEHHH, 3akirovarolneiicss B pabore
CTY/IEHTOB C JICKIIMOHHBIM MaTepUallOM, IOMCK W aHAJIU3 JIMTEPaTypbl U 3JIEKTPOHHBIX MCTOYHHUKOB
nH(OpMALINHY TI0 33JaHHOM MTPOoOJIeMe, BBIMOJIHEHUH IOMAITHUX 33/1aHUH, N3yYE€HUH TE€M, BHIHECEHHBIX
Ha CaMOCTOSTENbHYIO IPOPabOTKY, MOATOTOBKA K PyOEKHOMY KOHTPOJIIO 10 MOAYIIIO;

6) UHIMBUIyAJIbHBINA MOIX0]] K 00YUEHUIO;

7) mnpoGieMHOe o0OyueHHEe Kak CIOCO0 pa3BUTUS CAMOCTOSITEIBHOCTH B  pEIIEHUH
BO3HHUKAIOMIKX B IpoIiecce 00y4deHus U Mpo(ecCHOHANBHOM NesITeIbHOCTH 3a/1ay;

8) Keiic-MeTO[ MOXHO MPEICTaBUTh KaK CIIOKHYIO CHUCTEMY, B KOTOPYK) HHTETPHUPOBaHbI
pa3NUYHBIC METOJbI MO3HAHMA. B HEro BXOAAT MOAETMPOBAHME, CHCTEMHBIH aHaIH3, MPOOJIEMHBIN
METO/, MBICJICHHbIH 3KCIIEPUMEHT, METO/Ibl OIIMCAHUS, KJIacCU(UKALIMH, KOTOPbIE BBIITOJIHAIOT B KEHC-
METO/Ie CBOM (DYHKIINU;

9) uHTEepaKTUBHBIE 00Pa30BaTENbHbIE TEXHOJIOIUHU, UCIIOJIB3YEMbIE B Ay TUTOPHBIX 3aHATHSIX;

10) nucraHuMOHHBIE O00pa3oBaTelIbHbIE TEXHOJOTMUM U MaTepuaibl, pa3MEIICHHbIE B
3JIEKTPOHHOM IPOCTPAHCTBE.

[IpuBeTCTBYETCS TpENBAPUTEIBHOE O3HAKOMIIEHHE OOYYAIOIUMHCS C MPE3CHTAUUSAMH H
no00aBiieHEe KOMMEHTApHUEB IO XO/Y JIEKLIUH.

[To pucuUIUIMHE MPETyCMOTPEHBI CIEAYIONINEe METObl OOYYCHUs M WHTEPAKTHBHBIE (DOPMBI
IIPOBE/ICHUS 3aHATUH:

— MHTEPAKTHUBHBIC IPAKTUYECKUE 3aHATHS C IPUMEHEHUEM KOMIIBIOTEPHON TEXHUKHU.

Hapsmy C TPpaAUIIMOHHBIMHA 06p2130BaT€J'II)HI)IMI/I TCXHOJIOTUAMMU, I peajin3aliui JUCHUIIIINHBI
MOTYT HCIIOJIb30BAThCS TEXHOJOTHH AJIEKTPOHHOIO OOyUYeHHsI M JUCTaHIIMOHHBIC 00pa30BaTEIIbHBIC
TEXHOJIOTUH B 3JIEKTPOHHON HHQOPMAIIMOHHO-00pa3oBarenbHOl cpene HOxHOTO QenepalbHOTO
yHHUBepCUTETa. JIEKIIMOHHBIE W TPAKTHUYECKUE 3aHSITHS MOTYT TMPOBOJUTHCA C HCIOJNb30BAHUEM
mwiargpopm Microsoft Teams, Cisco, Moodle (BigBlueButton) u mp., uro mo3BosiseT 00eCIEeUYnUThH
OHJIAlH ¥ odIaifH B3aMMOJICHCTBHE MPENoJaBaTelNis ¢ 00yJaIOIUMUCS B paMKaX AUCIUTLIHHBL.

OCHOBHBIMU METOAAMM TEKYILErOo KOHTPOJIS SBISIOTCA DJIEKTPOHHBIM YY4€T M KOHTPOJb
y4eOHBIX JOCTUKEHHUM CTYACHTOB (MCIOJIB30BaHUE CPEJICTB CepBUCA OAITbHO-PEHTHHIOBOM CHCTEMBI;
BEJICHUE DJICKTPOHHOTO JKypHaJla YCIIeBaeMOCTH ).

V1. YHEBHO-METOANYECKOE OBECIIHEYEHUE JUCIUIIJINHBI

6.1. OcHoBHas auTEpaTypa

1. I'pexyn B. 1., Koposkuna H. JI., Kynpusinos 0. B. Meronnueckue ocHoBsl ynpasinenus UT-
npoektamu: yueOHuk.— M: MarepHer-YHuBepcuter UHpopmanmoHHbIX TexHOMO0THH, 2010.—
392c¢. URL: https://biblioclub.ru/index.php?page=book_red&id=233070

2. Exnaxos lO. I1. Ynpasnenue nporpaMMHbBIMU poeKTaMu: yueOHUK.— ToMck: ToMckuit
TOCYJapCTBEHHBIN YHHBEPCUTET CHCTEM YIIPABJICHUS U pagnodiekTponukun, 2015.— 217c.
URL.: https://biblioclub.ru/index.php?page=book red&id=480634

3. KanentwseB A. A., I'apaiic /I. B., 'opssunoB A. E. HoBble TexHOJIOTHHU B TPOrpaMMHPOBAHUH:
yuebHoe nocooue.— Tomck: ToMCKuit rocy1apcTBEHHBIH YHUBEPCUTET CUCTEM YIIPABICHUS U
pamuosnexktponukn, 2014.— 176¢. URL:
https://biblioclub.ru/index.php?page=book_red&id=480503

4. Tlpeobpaxenckas T. B., Myprasuna M. I11., AnetaunoBa A. A. YrpaBieHHe NPOEKTaMHU:
yuebHoe nocodue. — HoBocubupck: HoBocubupckuii rocyjapcTBEHHbIN TeXHUYECKUNA
yHuBepcureT, 2018. — 123 ¢. URL:
https://biblioclub.ru/index.php?page=book_red&id=574957
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6.2. JlonomHUTENbHAS JIUTEPATYpa

AHau3 1 OlleHKa METOI0B pa3paboTku mporpamMmmuoro obecrieucnus (Agile)/ B. Meyer.
Onexrponnsiii yueOubiii kypc. — MHTYUT, URL:
https://www.intuit.ru/studies/courses/3505/747/info

bornanos B.B. YmpasneHue nmpoektamu: KOpropaTHBHAs CUCTEMa - I1ar 3a marom/ boraaHos
B.B. — M.: ManH, lBanoB u ®epbep, 2013. — 234 ¢. — URL:
http://www.iprbookshop.ru/39437.html.

I'pexyn B. U., denumenko I'. H., Koposkuna H. JI. YnpaBnenue BHeapeHueM
nH(pOPMALIMOHHBIX cUcTeM: YueOHUK. — MockBa: UHTepHer-YHuBepcurer MubopManmoHHbIx
Texuonoruit (MHTYUT): bunowm. Jlabopatopust 3uanuii, 2008. — 224 c. URL:
https://biblioclub.ru/index.php?page=book_red&id=233072

Jomxenko AWM. TexHonoruu KOMaHIHOU pa3pabOTKH MPOrPaMMHOTO 0OecTieueHuUs
nHpopmannonusix / lomkenko A.M.— M.: Uatepuer-YHuBepcurer MHGpOpMamoOHHBIX
Texuonoruit (MHTYUT), 2016. — 300 c. — URL:
https://biblioclub.ru/index.php?page=search_red

Jlaydpepman O. B., JIsirnna H. U. Pa3paboTka nporpaMMHOT0 MpoIyKTa: MpodhecCuOHaIbHbIE
CTaHAapThl, )KU3HEHHBIN UK, KOMaHAHAas paboTa: yueOHoe mocobue. — HoBocubupcek:
HoBocubupckuii rocyjapcTBeHHBIN TeXxHUYeckuid yausepeutet, 2019. — 75 c., URL:
https://biblioclub.ru/index.php?page=book_red&id=576397

Martseesa JI. I'., Hukuraesa A. 0. Yopasinenne UT-npoekramu: yueOHOE mocodue. —
Taranpor : FOxublit denepanbubiii yausepcurert, 2016. — 227 ¢. URL:
https://biblioclub.ru/index.php?page=book_red&id=493241 wiu
https://hub.lib.sfedu.ru/repository/material/800816019/.

Ckopoxoz C. B. Ynpasnenue npoexramu cpencrsamu Microsoft Project: kypce. — Mocksa :
Wnrepuer-Yuusepcurtet Mudopmarmonnsix Texunonoruit (MHTYUNT), 2009. — 277 ¢. URL:
https://biblioclub.ru/index.php?page=book _red&id=234677.

KaraeB A. B., KaraeBa T. M. YnpasieHnue npoekraMu Ha 0a3e TMHAMHYECKOU CeTH
napTHepoB: MoHorpadus. KOxubIi GenepanbHblil yHHBepcUTET. — PocToB-Ha-/{oHy —
Taranpor: U3garensctBo FOxHOTO dhenepanpHoro ynusepcuteta, 2017. — 128 c. ISBN 978-5-
9275-2433-4 (B 3eKTPOHHOM BHJIC HA TIOPTAJIC JIEKTPOHHBIX pecypcoB IODY -
https://hub.lib.sfedu.ru/repository/material/801272560/).

MartseeBa JI. I'., Hukuraesa A. 0. Ynpasnenue UT-npoextamu: yueOHoe nocodue. FOxHbII
¢benepanbHbIil yHUBEpcuTeT. — PocToB-Ha-/lony: M3narenscTBo KOXxHOTO denepanbHOro
yauBepcureta, 2016. — 228 ¢. ISBN 978-5-9275-2239-2 (B 251eKTpOHHOM BHJIE HA ITOpTAJC
ANEKTPOHHBIX pecypcor FODY - https://hub.lib.sfedu.ru/repository/material/800816019/).
Yexmapes, A. B. Ynpasnenune UT-npoexktamu u npoiieccamu : yaeOHUK JUist By30B / A. B.
Yexmapes. — Mocksa : U3natenbctBo FOpaiit, 2020. — 228 c. — (Briciiee od6pazoBanue). —
ISBN 978-5-534-11191-0. — Tekcr : anexrponnsiii / DBC KOpaiT [caiiT]. —

URL.: https://urait.ru/bcode/455189 (nara obpamierus: 05.06.2020).

6.3. [lepuonnueckue U3gaHUS

6.4. [lepeyens pecypcoB cetnt UHTEpHET

Ckopoxoz C.B. Ynpasienue npoekramu cpeactamu MicrosoftProject. DnextponHsrit
yueOnbiit kype. — MIHTYUT, URL:http://www.intuit.ru/studies/courses/496/352/info ([/lara
obpammenus 20.05.2020).

Bacrouxosa T., /lepxko M., IBanueBa H., [lyxnaueBa T. YnpaBinenue npoekramu ¢
ucnions3zoBanuem Microsoft Project 2013. Dnextponnsiii yaeonsiii kypc. — MHTYUT, URL:
https://www.intuit.ru/studies/courses/13976/1279/info (/lara obparuenus 20.05.2020).
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3. YwnumkuH A. YpaBicHHEe IPOEKTaMU B COOTBETCTBHH co cTangaprom PMIPMBOoK.
OnexTpoHHbIi yueOnslid kypc.— MHTYUT, URL:
http://www.intuit.ru/studies/courses/3511/753/info (/Iata oopamenus 20.05.2020).

4. TlpecusikoB B. OcHOBBI ynpaBieHHs MPOEKTaMH. DNEKTPOHHBINA yueOHbIl Kypc. — MHTYUT,

URL: http://www.intuit.ru/studies/courses/2194/272/info (J{lata oopamenus 20.05.2020).

Caiit IOxnHoro denepansHoro yuusepcureta http://sfedu.ru/.

Cucrema snextponHoro ooydenus UKTUB http://Ims.sfedu.ru/.

3onasnbHas Hay4yHas Oudnnoreka FODY https:/library.sfedu.rul.

CBoj 3Hanuii mo ymnpasienuto npoekramu (PMBOK) https://www.pmi.org.

NGO

VilI. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI

[Ipu peanuzanuu AUCHUIUIMHBI MCHOJIB3YIOTCS CIEAYIOIIME MOMEIICHUs, 000py/IOBaHHE U
IIporpaMmMHOC o6ecnequI/Ie:

1) ayauTopus JIEKIIMOHHOTO THUIIA:

- I0CKa MHTCPAKTUBHAIA - 1 miT., KOMHBIOTep npenoaaBarTeiid - 1 IIT.,

- Microsoft Windows, Microsoft Office PowerPoint;

2) KoMmbproTepHBIit KJ1acc - OCHOBHOE 000py/10BaHHUE:!

- HHTrepakTuBHas 0OCKa C MPOEKTOPOM; MepcoHanbHbie KoMmbioTepsl (10 mT.), [1O Microsoft
Windows, Microsoft Office (Microsoft Teams), akryanbubie Bepcuu OpayzepoB Chrome,
Firefox, Edge, Safari ¢ moguepxxoii mporokosna WebRTC

VilII. METOAUYECKUE YKA3AHUSA AJIS1 OBYUYAIOLUXCSA
11O OCBOEHUIO JUCHUIIJIMHbI

B xone opranuzanuu oOyueHuss mo y4dyeOHOW aucuuIUinHe «YmpaieHue |T-mpoextamu»
MPUMEHSIIOTCS  METOJA NpoOJIEeMHOr0 OOYy4eHHs, METOJ aHaiu3a IE€PBOUCTOUYHUKOB, METObI
JIOTHYECKUX 3aJ[aHUi, 00yUJaloeld UTrpbl, IUCKYCCUU, METO] TECTUPOBAHHMSL.

Hcxons w3 3HauMTedbHOro oObeMa Yy4eOHOro wmarepuana, B TPENOJaBaHUM Kypca
«Ynpasienue |T-mpoekTamMu» MIMPOKO TPUMEHSETCS NPOOJEMHBI METOA YTEHHs JICKIUH.
JIeKIMOHHBI KypC COAEpPKUT MNPEUMYLIECTBEHHO TEOPETUYECKUU MaTepuall, OTpakaroUui
COBPEMEHHOE COCTOSHME HAyYHBIX KOHILENIMKA 10 JIaHHOW TEeMaTUKE M MOJKPEIUICHHBIN
pPa3bsACHEHUSAMU M KOMMEHTapHsAMHM HAa KOHKPETHBIX NMpUMepax. B mponecce JEKIMOHHOTO 3aHATHSA
CTYIEHTHI CIyIIAIOT MpEenojaBaTes, 3aJal0T BOIPOCHI, 4acTh MH(POpPMAIMU KOHCHEKTUpyroT. [lpu
9TOM AaKTUBHO MCHOJB3YIOTCSI KOMIIBIOTEpHAs, MPOCKLIMOHHAs TEXHMKAa M  IPE3EHTAlUH,
KOHUEHTPUPYIOIIMX BHUMAaHHE CIylIaTelied Ha KIIOYEBBIX MOMEHTAax JIEKIIMOHHOTO MaTepuayia u
OpPHEHTHUPYIOIIKE Ha MOCIeI0BaTeIbHOE H3JI0KEHUE MaTepuana npu pa3dope KOHKPETHBIX CUTyalui
MpoOJIEMHOTO XapaKkTepa.

IIpoBeneHne JIEKIMOHHBIX W MPAaKTHYECKUX 3aHATHH OCYIIECTBISETCA C IOCTaHOBKOM
MPOOJIEMHBIX BOIIPOCOB, JOMYCKAIOIIMX BO3HUKHOBEHUE AMCKYCCHUH, YTO MpPEIIoJiaraeT akTHUBHOE
BKJIFOYEHHE CTY/IEHTOB B 00pa30BaTeNbHBIN MpoLecc.

[TpakTryeckue 3aHSITHUSI TPOBOIATCS B popMe:

— UHTEPAKTUBHBIX MEPOIPHUATHI ¢ IPUMEHEHUEM KOMIIBIOTEPHON TEXHUKU;

— KOHTPOJIbHBIX 3aHATHUH;

— CEMMHAPCKUX 3aHATHUI.

B opranumszanum mnpomecca o0ydeHHs 1O JAUCHUIUIMHE «YrpaBieHue |T-mpoexrtamu»
UCTOJB3YIOTCS KaK TPaJAHIIMOHHBIE, XapaKTepHbIE JUIs JIEKIMOHHO-CEMHUHAPCKONW (hOpMBI 00yUYeHHS,
TaK ¥ WHHOBAIIMOHHBIE (MHTEpPaKTHUBHbIC, UMUTAIIMOHHbIE, IIPOEKTHBIE) TeXHOJIOTHH. Mcnoap3yembie
TEXHOJIOTUU 00eCIeUnBaIoT:

— ¢popMUpOBaHNUE KOMIIETEHIIMH, OCO3HAHHOE YCBOECHHWE 3HAHUIl, KaYyeCTBEHHOE OCBOCHHE
YMEHUI UX NMPUMEHATh U (OPMHUPOBAHNE 3aMHTEPECOBAHHOTO OTHOILIEHHS K M3y4aeMbIM OObEKTaM B
€/IMHCTBE;

— MPOJIYKTUBHOCTb MTO3HABATEIBHOM 1E€ATEIbHOCTH, HAyYHBIH TIOUCK, CO3/IaHIE CYOBEKTUBHO U
OOBEKTUBHO HOBBIX 3HAHUHU WIN JAPYTUX NPOJYKTOB;
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— OPUEHTALMIO Ha CTYACHTOB, CTHUMYJIMPOBAaHHUE MX aKTUBHOCTH, CaMOCTOSTEIbHOCTH,
MHULMATUBBI U OTBETCTBEHHOCTH;

— KOHTEKCTHBIN XapakTep OOy4deHMs, TO €CThb INpPHBI3KY K peaJbHbIM IHpPO(EeCCHOHATbHBIM
3a1a4yam;

— BOBJICYCHHOCTb CTYACHTOB B BBINOJIHAEMYIO JEATEIbHOCTb, BO3MOYKHOCTH IIPOSBHTH U
Pa3BUTh CBOM MHTEIUICKTYAJIbHBIN, TBOPUYECKUI, IMYHOCTHBIN, IETOBOM ITOTEHIIHAL.

JlekiMOHHAsT 4YacTh Kypca BKIIIOYAET CJEAYIOIIME KOMIIOHEHTBhI CHCTEMbl 3HAaHUH yueOHOH
JUCLMIUIMHBL: TIOHATUHHBIN anmapart (Te3aypyc Kypca), TEOpETHUECKHE YTBEPKICHUS, pa3bsCHEHUS U
KOMMEHTapHU{; MEXAUCLUIUIMHAPHBIE TOYKM 3PEHHMs Ha TEHACHLMU DPA3BUTUS TEXHOJIOTUU
ynpaBineHuss |T-mpoekTtamu; ONUCaHME PpPAcCMaTPUBAEMBIX PAa3/eoOB; PETPOCHEKTUBHBIH U
NEPCIEKTUBHBIN B3Il Ha HM3ydaeMylo npobOiematuky. TexHomorus oOydeHHs IMperycMaTpuBaeT
cucreMaTuyeckoe OOHOBJICHHE COJEpKAHUA JIEKIIMOHHOM 4acTu Kypca ¢ UCIOJIb30BaHUEM NPUHLUIIA
«OeHUMapKHUHTa» (OpPHEHTAllMs Ha JIyYIlUe OTCUYSCTBEHHBIC M 3apyOeKHBIE aHAIOTH Yy4eOHOU
JUCLUIUIMHBI); UCHOJb30BaHUE OAJUIBHO-PEUTUHIOBON CHUCTEMBI JUISl OLEHKU JOCTHIKEHHS KaXKIbIM
CIIylIaTelIeM Kypca OXXUIAeMbIX pE3yJbTaToOB (3a7ady) IpPOrpaMMbl; JIONOJHEHHE pPEUTUHIOBOMN
CHCTEMBbl 3JI€MEHTaMH TECTUPOBAHMs; AKTUBHOIO «KOHTEKCTHOI0» OOYyYeHHs, KOrjJa MOTHUBALUSA K
YCBOCHMIO 3HAHUW JIOCTUTAeTCsl IyTEM BBICTPAMBAaHUS OTHOILIEHUN MEXAY KOHKPETHBIMHM 3HAHUSMU
[0 TIporpaMMe Kypca M cdepaMud HX BO3MOXKHOI'O NPUMEHEHHUS B 00JIACTH NpOoQecCHOHATbHON
NESTEeIbHOCTH, a CTYACHTHI WMEIOT BO3MOXKHOCTh AacCOIIMUPOBATH CBOH COOCTBEHHBIN ONBIT C
IIPEIMETOM U3y4aeMoro Kypca.

CamocrosiTenbHasi paboTa CTYAEHTOB HalpaBi€Ha Ha IOBBILIEHHE KadyecTBa OO0y4yeHUS,
yriyOJeHue M 3aKpeIuIeHue 3HaHUM CTyJIeHTa, pa3BUTHE aHAINTHYECKUX HABBIKOB IO MpoOIeMaTHKe
y4eOHOH AUCIUIUTUHBI, aKTUBU3AIHMIO YIeOHO-TI03HABATEIbHOW EATEILHOCTH CTYICHTOB U CHIDKEHHE
ayAuTOpHOW Harpysku. bamiel, nmomydenHsle 1mo CP cryneHTOM, 00s3aTelIbHO YUUTBIBAIOTCS NPHU
UTOrOBOM aTTectauuu 1no Kypcy. @opmbl koHTposiss CP BkiIIOYaloT: TECTHMPOBAHHUE; MOATOTOBKY
pedepara mo Tematuke Kypca. TexHoJoruss oOyueHHs IpelycMaTpUBAeT BbIPAOOTKY HaBBIKOB
MIPE3CHTAIlMH PE3YJIbTATOB BBIMOIHAEMBIX Pa0dOT M CO3JaHME YCIOBHMA JJISi KOMAaHIHOW PabOTHI HAJ
KOMILIEKCHOM TeMOil ¢ pacupeeneHreM GyHKIUNA U OTBETCTBEHHOCTH MEX/ly WIEHAMH KOJJICKTHBA.

IMoaroroBka K mnpakTH4YecKUM 3aHATHSAM. OCHOBHasl II€JIb IMPOBEAEHUS NPAKTUYECKUX
3aHATUH — (OPMHUPOBAHUE y CTYAEHTOB NPAKTUYECKUX HaBBIKOB. I[I0rOTOBKY K Ka)XIOMY 3aHSATHIO
CTYIEHT JI0JDKEH HayaTh C O3HAKOMJICHHS C METOJMYECKUMHU PEKOMEHJALUSMHU IO BBIITOJIHEHUIO
MPAaKTUYeCKON paboThl. 3aTeM CTYAEHT JOJDKEH NpPOaHaIM3UpOBaTh MPEJIOKEHHBIH €My BapHaHT
3aJlaHusl M COCTaBUTh JUIsl ce0s TMJIaH ero BbIOJIHEHUsA. HemocpencTBEHHO Ha 3aHATHH
CaMOCTOSITENILHO WJIM B PEKUME MacTep-Kiacca CTYJIEHT BBINOJIHACT 3a/laHie MPAaKTUYeCKOH paboThl.
[Io utoram ero BBHIMOJTHEHMSI CTYIEHT COCTaBJIS€T OTYET O BBINOJHEHHOH NpakTU4Yeckoil paboTe.
TpeboBanust Mo 0HOPMIIEHUIO OTYETA U3JIOKEHBI B METOJMYECKUX PEKOMEHJAIMAX 10 BBINOJIHEHHIO
MPaKTUYECKUX PadOT MO TUCHUIUIMHE.

3ammra paboThl HAYMHAETCS C MPEIbSBICHUS IPENOAaBaTeN0 PEe3yJbTaTa BbINOJIHEHHS
paboTel W oOTYeTa, B CIy4yae YJOBJIETBOPUTEIBHOIO KadyecTBa NPEIbSBICHHOIO MaTepuaa,
3aBeplIaeTcs codeceJ0BaHUEM 110 TeMe pabOThlI.

PexoMennauuu no padore ¢ gureparypoil. Paboty ¢ nuteparypoit 1enecoodpa3Ho HadyaTh ¢
u3ydeHus: o0ImuUX paboT Mo TeMe, a Takke y4eOHHMKOB M yuyeOHBIX mocoOuid. Jlamee pekoMeHayeTcs
NepelTH K aHanu3dy MoHorpapuil M crareld, paccMaTpHUBAIOIIMX OTJENbHbIE AaCHEKThl MPOOJIEM,
M3y4aeMbIX B paMKaXx Kypca, a Takke o(pUIHaIbHBIX MaTepHaIOB U HEOMyOIMKOBAHHBIX JOKYMEHTOB
(Hay4HO-MCCleoBaTeIbCKUE PadOThI, AMCCEPTALMM), B KOTOPBIX MOTYT COJEPKATbCSI OCHOBHBIE
BOIMPOCHI U3y4aeMOi POOIEMBI.

Paboty ¢ uCTOYHMKaMU HaJ0 HAYMHATh C O3HAKOMHUTEILHOTO YTE€HUS, T.€. IPOCMOTPETh TEKCT,
BBIIETISASL €r0 CTPYKTYpHBbIE €qUHUIBL. [IpH 03HAKOMHUTEIBHOM UYTEHUM 3aKjIaJKaMH OTMEYAIOTCS Te
CTpaHUIIbl, KOTOpPBIE TPEOYIOT 00Jiee BHUMATEIBHOTO N3yUEHUSI.

B 3aBuCHMMOCTH OT pe3yabTaToOB 03HAKOMUTEIILHOTO YTEHHs BRIOMpAETCs AadbHEUIIHHA c11oco0
paboThel ¢ ucTouHuKoM. Eciu Juist pa3pelienus mocTaBIeHHON 3a/1auu TpeOyeTcsl u3yuyeHrue HEKOTOPhIX
(parMeHTOB TEKCTa, TO UCIIOIB3YETCSI METO/1 BEIOOPOUHOro uTeHus. M30paHHbIe ()parMeHThl WK BECh
TEKCT (€CJH OH IIEJINKOM MMEET OTHOILIEHHE K TeMe) TPeOYIOT BAYMUYHBOI0, HETOPOIUIMBOIO YTEHUS C
«MBICIICHHOM MpopaboTKoi» MaTepuana. Takoe uTeHHe NpeAroyaraeT BblAeJIeHHE: 1) TJIaBHOrO B



TEKCTE; 2) OCHOBHBIX apryMeHTOB; 3) BbIBOZI0B. Oco00€ BHMMaHUE CJIeayeT 0OpaTUTh Ha TO, BHITEKAET
TE3MC U3 apIryMEHTOB UJIU HET.

HeoOxomumMo  Takxke MpoaHAIM3UPOBaTh, KaKWe U3  YTBEPKACHUUW aBTOpa  HOCST
poOJIEeMAaTUYHbIH, TUIIOTETUYECKUNA XapaKTep U YJIOBUTH CKPBIThIE BOMPOCHL. [IOHATHO, YTO yMeHue
TakuM 00pa3oM paboTaTh C TEKCTOM MPUXOIUT Jajieko He cpa3dy. Haumyumwuii cmoco® HayduThes
BBIJICJIATH TJIABHOE B TEKCTE, YJIABIMBATh MPOOJIEMATUUHBIA XapaKTep YTBEP)KICHHI, JaBaTh OLIEHKY
aBTOPCKOM MO3UIMU — 3TO CPAaBHUTEIHHOE UTEHUE, B XOJ€ KOTOPOrO CTYAECHT 3HAKOMHUTCS C
Pa3IMYHBIMU MHEHUSIMU 110 OJJHOMY M TOMY K€ BOIIPOCY, CPaBHHUBAET BECOMOCTb U J0KA3aTEIbHOCTD
apryMeHTOB CTOPOH U JIEJIAeT BBIBOJ O HAUOOJIbIICH YOeIUTeIbHOCTH TON 1M HHOU MO3UIUH.

Ecnu B nutepaType BCTpEUaroTCsl pa3Hble TOUYKH 3PEHHSI IO TOMY WJIM MHOMY BOMPOCY, HEJb34
WX OTBEpraTh, He pa3zoOpaBmuch. [Ipr HaTMUUK PACXOKIACHUA MEXITY aBTOPaAMH HEOOXOAUMO HAWTH
paloHaIbHOE 3€PHO Y Ka)XJI0ro M3 HHUX, YTO MO3BOJIUT IJIy0’Ke YCBOUTH MPEAMET U3ydeHUs u Oolee
KPUTHUYHO OLIEHUBATh U3y4yaeMbl€ BOIIPOCHI.

CnepyronmM 3TaroM paboThl € JUTEPaTypHbIMU HCTOYHUKAMU SIBIISIETCS CO3/IaHHE
KOHCIIEKTOB, (DUKCHPYIOIIMX OCHOBHBIE TE3UCHI U apryMEHThl. MOXHO J1e1aTh 3alMCH Ha OTEJIbHBIX
JUCTaX, KOTOPBIE TOTOM JIETKO CUCTEMAaTU3UPOBATh MO OTACIbHBIM TeMaM HU3y4aeMoro Kypca. pyroi
crocod — 3TO BeIECHHWE TEMaTUYECKHX TETPAACH-KOHCIEKTOB IO OJHON Kakoi-mnbo teme. bomibime
crenragbHble paboThl MOHOTPAa(UUECKOTO XapaKTepa 1eIecoo0pa3Ho KOHCIEKTHPOBATh OTAEIBHO.

Takum oOpa3om, pu padboOTe ¢ UICTOUHUKAMHU U JIUTEPATYPOI BaXKHO YMETh:

- CONOCTaBIAATh,  CpaBHUBATh,  KIAacCUPUIUPOBATh,  TPYNIHPOBaTh,  CUCTEMATU3UPOBATH
nH(POPMAIIHIO B COOTBETCTBUH C ONPENIEICHHON yueOHOM 3a1auei;

- 0000mmarh noy4eHHyro HHGOPMAIUIO, OLIEHUBATH MIPOCITYIIIAHHOE U IPOYUTAHHOE;

- (ukcupoBaTh OCHOBHOE COJIEp)KaHHE COOOMmeHHI; (HOPMYIHPOBATh, YCTHO U IHCHMEHHO,
OCHOBHYIO HJICI0 COOOIIEHHUS; COCTABIIATH IJ1aH, (GOPMYIUPOBATH TE€3UCHI;

- paboTaTh B pa3HBIX PEXHMax (MHAMBHIyalIbHO, B Iape, B TPYIIE), B3aUMOJCHCTBYS APYT C
ApYrom;

- TOJIb30BaThCs pehepaTHBHBIMU M CIIPABOYHBIMH MaTepHAIaMH;

- KOHTPOJIUPOBATh CBOU JICHCTBUS M JCWUCTBUS CBOUX TOBApUIIECH, OOBEKTUBHO OLIEHHWBATH CBOU
JICHCTBHUS,

- oOpamarbcsi 3a TMOMOIUIbIO, JOTMOJHUTEIBHBIMU PAa3bSICHEHUSAMH K TIPENoJaBaTeiio, APYTUM
CTYJCHTaM.

- TIOJIb30BaThCS JIMHIBUCTUYECKON WJIM KOHTEKCTYaJbHOM JOTaJKOH, CIOBapsIMU pPa3IuyHOTrO
XapakTepa, pa3jM4HOIo poja MOJCKAa3KaMH, OMOpaMU B TEKCTE (KJIIOUEBBIE CIIOBa, CTPYKTYpa
TeKcTa, mpeaBapsromnas uHpopmamus u ap.).



IX. YYHEBHASA KAPTA JUCHUIIJIMHBI

Kypc 1, cemectp 2, ounasi popma o0yueHust

. KomuuectBo OamioB
Ne Buibl KOHTPOJIBHBIX MEPOIIPUATHIA T — PG —
/1 (HanMeHOBaHUS OTICHOYHBIX CPEJICTB) CKYHHH YOCHKHBIN
KOHTPOJIb KOHTPOJIb
Monyas 1. Konuenuus ynpasienus | T-npoektamu
1 BrlnonHeHHE 3aJaHUI HAa IPAKTHYCCKUX 3aHATHAX 28 3
No 1, No2, Ne3, Ne4 (4 pabot x 7 GamIoB)
2 KoHTposbHOE TECTUPOBAHHUE 1O JCKITHOHHOMY B 15
MaTepHuaity
Monayas 2. IlpakTuyeckue acnekTsl ynpapienus | T-mpoekrtamu
3 BrinonHeHMe 3a1aHUi Ha IPAKTUYECKUX 3aHSATHUSIX 21 B
Ne 5, Ne6, Ne7 (3 pabotsr x 7 GamIos)
4 KoHTponkHOE TeCTHpOBaHKE IO JICKIITHOHHOMY B 15
MaTepuaity
5 |Pedepar 21
Bcero 70 30

a0 10 6anyioB
BoHycHbIe 6alTbl HAUUCIISIOTCS 32 AKTHBHYFO
paboTy Ha JIEKITUOHHBIX U MPAKTUICCKUX 3aHATHIX

BonycHbie 6ams

OreHKa 1Mo AUCIUILIMHE BBICTABIISICTCS TI0 CYyMMeE
0aI0B 3a TEKYIUIl KOHTPOJIb U PYOEIKHBIN
KOHTPOJTb:
— 85-100 6amIoB — OlLIeHKA KOTIUIHOY;
— 71-84 6amra — oIIeHKa «XOPOIIIO»;
— 60-70 6amnoB — omeHKa
«YIIOBIIETBOPUTEILHOY;
— MeHee 60 6ayIoB — OlICHKA
«HEYJIOBJICTBOPHTEILHO

[IpomexxyTouHas arrecTanus
B (hopMe 3a4eTa C OlCHKOM




X. ®OHJI OHEHOYHBIX CPEACTB

10.1. MMacnopT (poHIa OLEHOUYHBIX CPEICTB

11\/@11 Nuaukatop 40CTHKEHUS KOMITETCHIUN HaumeHnoBaHue o1ieHOYHOTO Cpe/icTBa

1 |VK-2.1. Onpenenser 1eiab ¥ 3aa4M MPOEKTa, — BrinonHenue 3agaHnui Ha
pecypchl, HEOOXOAUMBIE JIJISl €T0 peaTH3aIiH npakTuueckux 3aHsaTusx Ne 1, No2, No3,

N4,
— KOHTpoJIBHOE TECTUPOBAHUE 10
JIEKIIMOHHOMY MaTtepuainy.

2 | YK-2.2. Pa3zpabaTbIBaeT IUIaH pealn3alnu Npoekra | — BrlnonHeHue 3a1anuii Ha

B COOTBETCTBHH C €r0 JKM3HCHHBIM ITHKJIOM npakTudeckux 3aHAThsX Ne 1, No2, No3,
Ne4.
— Ko#nTposbHOE TecTUpOBaHUE 11O
JICKIIMIOHHOMY MaTepuaiy.

3 | YK-2.3. OueHuBaeT u KOPPEKTUPYET MPOIECC — Breinonnenue 3aganuii Ha
peanu3alnyy MpoeKTa Ha BCEX dTanax >KU3HEHHOro | MmpakTuuyeckux 3aHsaTusax Ne 1, No2, Ne3,
LMKJIa N4,

— Ko#nTposibHOE TeCcTUpOBaHUE 11O
JIEKIIMOHHOMY MaTepuaiy.

4 | VK-3.1. BoipaGaTbiBaeT KOMaHAHYIO CTPATETHIO — BrinonHenue 3aganuii Ha
JIOCTUKEHUS TTOCTABICHHOM 1EH, TUIAHUPYET U npakThueckux 3aHsaTusX No 1, No2, No3,
PYKOBOAMT paboOTOM KOMaH/bI, Neq,

KOHTPOJIUPYET PEATH3aIIUI0 CTPATETHU KOMaHI0M — KouTposbHOE TECTUPOBaHHE 11O
JIEKIIMIOHHOMY MaTepuaiy.

5 |YK-3.2. Opranusyer paboTy KOMaH/bI C — BrinonHenue 3amanuii Ha
HCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOIUI npakTHUecKux 3aHATUsAX Ne 5, Ne6, Ne7.
JIEJIOBBIX KOMMYHUKAILIMI U METOJOB YIIPaBICHUS — Ko#nTposibHOE TecTUpOBaHUE 110
TPYIIIOBBIMU PEIICHUSIMHU JIEKIIMOHHOMY MaTepuaiy.

— Pedepar.

6 |VYK-7.2. Pa3pabareiBaeT cTaHAapThl, MPaBUJIa B — BrimonHenue 3agaHuit Ha
C(l)epe HNCKYCCTBEHHOI'O MHTCIIJICKTAa U CMECKHBIX MIPAKTUYECKUX 3aHATUAX Ne 5, N96’ Neo7.
o0macTax u HCTIOITb3YET X B COITMAJILHOU U — KOHTPOJIBHOE TECTHPOBAHHE TI0
npohecCuOHaANBHON e TeNIbHOCTH NEKITMOHHOMY MaTepHaIy.

— Pedepar.

7 |OIIK-8.1. Ananu3zupyet TpeOOBaHuUsl, INTAHUPYET — BrinosnHenue 3aganuii Ha
PECYPChI U CPOKU BBITTOJTHEHUS, COCTABIISIET npakTryeckux 3aHATHsaX Ne 5, Ne6, No7.
TEXHUYECKUE 3a/IaHUs ISl pa3paboTKu — KoHTponbHOE TECTUPOBAHHE 11O
MIPOTrPaMMHBIX CPEACTB U MPOEKTOB JIEKIIMIOHHOMY MaTepuaiy.

— Pedepar.

8 |OIIK-8.2. BeiOupaeT METOI0JIOTHIO YIPaBICHUS — DBeinonHenue 3agaHui Ha
[IPOEKTaAMU, OPTaHU3YET U YIPABIAET npakTU4ecKux 3aHaTusax Ne 5, Ne6, No7.
BBITIOJTHEHUEM MIPOEKTHBIX paboT — — KonTtponbHoe TecTupoBaHue 1o

JIEKIIMOHHOMY MaTepuaiy.
— Pedepar.
9 |OIIK-8.3. OueHuBaeT pe3yabTaThl BBIMOIHEHUS — DBrinoniHeHue 3agaHui Ha

MPOEKTHBIX paboT

MpaKTHYECKUX 3aHATUAX Ne 5, Ne6, Ne7.
— KoHTtponbHOE TecTupoBaHuE MO
JEKIIMOHHOMY MaTepHaiy.

— Pedepar.




10.2. KonTpoabHblii Tect 1

1. eas I T-npoexTa — 3T0:

- ChopmynupoBanHas mpodiiemMa pa3pabOTKHU MPOTPaAMMBI, ¢ KOTOPOU MPUIETCS CTOJIKHYTHCS B
npolecce BBIOJTHEHUS IPOEKTA.

+ VYr1Bepxaenue, hopmynupymmee obmue pe3ynbraThl |T-mpoekTa, KOTOPBIX XOTEJIOCh OBl
TOOHUTHCS B MPOLIECCE BHIMOJHEHUS MIPOCKTA.

- KoMIuiekcHasi oneHKa MCXOJHBIX YCIOBHH U KOHEYHOTO PE3yJIbTaTa 10 MTOTAaM BBITTOJTHCHHS
MpPOEKTa.

2. Peaausauus | T-npoekTa — 310

- Co3nanue ycioBui, TpeOyOMUXCs sl BBIMOJHEHHS MPOEKTa 32 HOPMAaTHBHBIN IMEPHOI.

- HaGmronenue, peryimpoBaHue U aHAIU3 MPOrpecca MPOeKTa.

+ KoMmuiekcHO€e BBIIIOJIHEHUE BCEX ONMCAHHBIX B | T-nmpoekTe AelCcTBUN, KOTOPbIE HalpaBJIE€HbI
Ha JIOCTH)KCHUE €TO ILeJeH.

3. IIpoeKT oTJIMYaeTCs OT NMPOLECCHOM JeATeJIbHOCTH TeM, YTO:

- Hpoueccm MCHCC IMMPOAOJIZKUTCIIBHBIC 11O BPEMCHHU, YEM ITPOCKTHI.

- Jns peanu3zauMu OJHOTO THIA TMPOIECCOB HEOOXOAUM OJMH-IBA HUCIOJHUTENS, IS
peanu3anuu IpoeKTa TpeOyeTcs MHOKECTBO UCITOTHUTEIICH.

+ Ilpomecchl OJHOTUIHBI M IUKIWYHBI, |T-MPOEKT yHHKaleH MO CBOEW €U U METOoJaM
peanu3anuM, a TakKe HUMEEeT YeTKME CpOKa Hayajla M OKOHYaHus, Cc(HOopMUpPOBAHHOE
TeXHUYECKOEe 3aJlaHNe U TJIaH peanu3alui.

4. YTo M3 nmepevYrcCJIeHHOr0 He SBJSACTCH NMPEeuMYIIecCTBOM NPOECKTHON OPraHU3alMOHHOMI
CTPYKTYpbI?

+ O0benrHeHune Iael U pecypcoB MPOUCXOIUT Yepe3 MPOECKTHI.

- Komananas pabora 1 9yBCTBO CONPUYACTHOCTH K YEMY-TO 00IIEMY.

- CokpaiieHue TUHUI KOMMYHUKALUU MEXIY pa3paboTUMKaMH.

5. Uto BKIIOYAOT B ce0sl mpouecchl OPraHU3anMu U MPOBeleHNs] KOHTPOJsl KadyecTtBa | T-
npoexkra?

- IlpoBepky COOTBETCTBUS YX€ TIOJYYEHHBIX pPE3yJbTaTOB MpPEeJBAPUTEIbHO 3aJaHHBIM
TpeOOBaHUSAM.

- CocraBneHue nepeyHst HeJopabOTOK U OTKJIOHEHUH OT MepBOHAYAIBHOTO IJIaHA.

+ IToCTOSTHHBIN KOHTPOJIh Ka4eCTBA C COCTABICHUEM OTUYETOB Ha KaKJIOM dTamne peanu3anuu IT-
MPOEKTa.

6. MeTo 0CBOEHHOI'0 00b€Ma JaeT BO3MOKHOCTD:

- OcBOUTH MUHUMAJbHBIN 0I0IKET MPOEKTA.

+ BBISIBUTH, OTCTaeT WJIM ONEPEeKaeT peanu3anus MPOeKTa B COOTBETCTBUHM C TpadHuKOM, a
TakXe MOJCUUTATh epepacxo WM SKOHOMUIO TPOEKTHOTO OI0JIKETA.

- CKOppeKTHUPOBaTh CPOKH BBINIOJHEHUS OTAEIbHBIX IPOLIECCOB MPOEKTA.FO

7. Kakasi 4acTh pecypcoB pacxojyeTcsi HA HA4aJbHOM JTale peaju3anuu NpoexkTa?
+ 9-15 %.
- 15-30 %.
- 10 45 %.

8. Kakue ¢akTopsl cujibHee Bcero BJAUAIOT Ha peanu3zanuio | T-npoexkra?
- DKOHOMUYECKHE U COI[UATIbHBIE.

+ DKOHOMHMYECKHE U OpPTaHU3alHOHHBIE.

+ DKOHOMHYECKHUE U MPaBOBBIE.

9. Ha3oBuTe OTIMYUTECJIbHYIO 0COOEHHOCTh NHHBECTHIHOHHBIX ITPOCKTOB:



- bonpmioit GroKET MpoEKTa.

+ Bbicokas cTemneHb HEOMPENEIECHHOCTH U PUCKOB, HO JOCTATOYHAS BEPOATHOCTH OOJIBIIUIMA
MPUOBLIH.

- Illenpro mporecca siBisieTcsi 00s3aTENIbHOE MOJYYCHUE NPUOBIIN B PE3yNbTaTe peaau3amuu
MPOEKTA.

10. Yto Takoe Bexa | T-npoekTa?

+ 3HaKoBOE COOBITHE B pealu3allMd MPOEKTa, HEKOTOpas KOHTPOJbHAs TOYKa, KOTOpas
UCTOJIB3YETCS I KOHTPOJIS 32 XOJIOM €ro peaju3aluu.

- Jloruyecku B3aMMOCBSI3aHHBIE MPOILECCHI, BBHIMOJHEHUE KOTOPBIX MPUBOAUT K JOCTHUIKEHUIO
OJHOM M3 LIEJIEW MPOEKTA.

- COBOKYIHOCTH MOCJE0BATEIbHO BBHIMOJHAEMBIX JEHCTBUN MO peanu3auu IpoeKTa.

11. YyacTHUKH NPOEKTA — ITO:

- [ToTpeburenu, s KOTOPBIX MpeAHA3ZHAYAICS PEaU3yEeMbIl MIPOEKT

- 3aKa34UKHU, HHBECTOPHI, MEHEIKEP MPOCKTa U €r0 KOMaH/1a

+ dusznueckue U IOPUINYECKHUE JUIA, HEMOCPEICTBEHHO 3a/ICICTBOBAHHBIC B MPOEKTE UJIU YbU
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIMOJHEHUS MTPOEKTA

12. UHunmanus npoeKTa fABJSETCH CTaaueldl B Ipouecce YNpaBJeHHs INPOEKTOM, IO
HTOraM KOTOPOii:

- OOBsABISIETCSA OKOHYAHUE BBITIOJTHECHUS IMPOEKTA.

+ CaHKIIMOHUPYETCs HayaJio MPOEKTa.

- YTBepkKaaeTcss YKPYNHEHHbIN MPOEKTHBIN IJIaH.

13. Urto Takoe npeaMeTHasi 00J1aCTh MPoOeKTAa?

+ OOBeMBl TNPOEKTHBIX pPabOT M UX COJAEpKaHUE, COBOKYNHOCTh TOBAapOB H YCIYT,
MPOU3BOJCTBO (BBIIOJHEHUE) KOTOPHIX HEOOXOAUMO O0ECHeuuTh KaK pe3yJbTaT BBIMOJTHEHUS
MIPOEKTA.

- HampaBienus v mpUHIUIBI pealn3aiuy MpoeKTa.

- [IpuunHBbI, 10 KOTOPHIM OBLI CO3/1aH MPOEKT.

14. HJ’[H YE€ro npeaAHasHa4veH ME€Toad KPUTHYECKOTI0 l'[yTI/I?

- I[J'I}I ONpeCaACIICHUA CPOKOB BBIITOJTHCHHUA HEKOTOPBIX MPOLECCOB MPOCKTA.
- I[J'IFI onpecaAcCICHNUA BOSMOKHBIX PUCKOB.

+ I{J’IH ONITUMHU3AIUU B CTOPOHY COKpAIICHUA CPOKOB pCain3aliuu IPOCKTA.

15. CrpykrypHas nekomnosuuus | T-npoekra — 310:

+ Harnsagnoe mu3oOpakenue B Buje rpaduKoB U CXEM BCEH HMepapXUUECKOW CTPYKTYpHI padboT
MIPOEKTA.

- CTpyKTypa opraHHU3aIuy U JeJeTUPOBAHUS MOJTHOMOUYMI KOMaHIbl, pealu3yrouiel IpoeKT.

- 'paduk mocTyniaeHus U pacxoJOBaHUS HEOOXOAMMBIX JUIS pealn3aluu MpoeKTa pecypcosB.

16. Kakme ¢axkToppl He00X0AMMO YYHMTHIBATH B MpouHecce NPUHATHS pPelIeHUus o
peajM3alMyi HHBECTHIIMOHHOIO NMpoeKTa?

- UH}usuio 1 MOJUTHYECKYIO CUTYAllUIO B CTPaHe.

- Undnauuro, ypoBeHb 6€3paboTUIIBI M alIbTEpHATUBHbIE BApUAHTHl HHBE CTUPOBAHHS.

+ MWHnauuio, puUCKH, albTEpHATHUBHbIE BapHaHTbl HMHBECTUPOBAHMS, NEPCIEKTUBHbIC
HaIllpaBJICHUA.

17. Kak Ha3bIBaeTcsi BpPEeMEHHOH MHOIOCTAAMHHBIA TNPOMEXKYTOK MeKAY Havyajaiom
peau3anuy U OKOHYAHUEM NpPoeKTa?

- CTaauu npoexTa.

+ JKM3HEHHBIN UK IPOEKTA.



- Pe3ynbTarel npoekra.

18. B nporpammax tuna Microsoft Project ecTb ciaenywmme TUIIBI peCypCcoB:
+ MarepuanbHble, TpYIOBbIE, 3aTPaTHBIE.

- MarepuanbHble, TPy10BbIE, BpEMEHHBIE.

- TpynoBsie, puHaHCOBBIE, BpEMEHHBIE.

19. IlpoekT, KOTOPBIIi MMeeT JHUIIb OJHOT0 MOCTOSHHOIO COTPYJAHHKA — YNPaBJISAOIIEro
NMPOEKTOM, SIBJSIETCH ... MATPUYHOM CTPYKTYPOI.

- Ennanunoii.

- OpauHapHOM.

+ Cnaboii.

20. Kak Ha3bIBaeTCsl CKU/IKA, COAEHCTBYIOIIAs peKjaMe MpoeKTa?
- Ctumynupytoias.

- [IpoexTHas.

+ MapkeTuHronas.

21. /IBa MHCTPYMEHTA, COAEHCTBYIINNX MeHelKepy NPOeKTa B OPraHU3aluud KOMAaHAbI,
Ccoco0HOil padoTaTh B COOTBETCTBMM C LEJSIMH W 33/1a4d NPOEKTA — 3TO CTPYKTYpPHasi
cXeMa OPraHu3aluu H....

- YkpynHeHHbIH rpaduk.

+ Matpuna OTBETCTBEHHOCTH.

- JJomKHOCTHASI UHCTPYKIHUS.

22. HazoBuTe MeTOJ KOHTPOJISI (PAKTHYECKH BBINOJHEHHBIX PadoT Nmo peaju3anmuu
NpoeKTa, MO3BOJSAKIINI NMPOBECTH Y4YeT HEKOTOPBIX MNPOMEXKYTOUYHBIX MTOIOB [
He3aBepIIeHHbIX PadoT.

- 10 na 90.

+ 50 Ha 50.

-0k 100.

23. Tpu cnocob6a (guHaAaHCHMPOBAHHSI NPOEKTOB: CaMO(PHHAHCHPOBAHHME, MCIIOJb30BaHHeE
32€MHBIX H ... CPEACTB.

+ IIpuBiEeKaeMBIX.

+ I'ocynapcTBEHHBIX.

- CIIOHCOPCKHX.

24. CocTosiHuA, KOTOpble NMPOXOAMT NPOEKT B Mpolecce cBoeill peajusanuu — 3TO ...
NMPOeKTA.

- OTarmsl.

- Ctynenu.

+ das3sl.

25. Kak Ha3bpiBaeTcsi BpeMeHHOe /100pOBOJIbHOe O0beJIMHEHHME YYACTHHKOB IIPOeKTa,
OCHOBAHHOE€ Ha B3aMMHOM COIJIAIIEHMM W HAaNpPaBJICHHOEe Ha OCYylIeCTBJICHHE
NPUOBLIBLHOI0, HO KANIMTAJ0EMKOI0 NpoeKTa?

- Konconunanus.

+ KoHcopuuym.

- UnTerpanus.

26. 3apepmamomas ¢a3a KHU3HEHHOI0 IHKJA IPOEKTa COCTOMT M3 TNPHEMOYHBIX
HCNBITAHUHN H ...
- KOHTpOJIBHBIX HCIIPABICHUN.



+ OnBITHOM 3KCITyaTaluu.
- HopaGoTku.

27. Kak Ha3bIBaIOTCH /IeHEKHble NMOTOKH, KOTOPble MOCTYNAKT OT KaXKJA0r0 Y4acTHHKA
peanu3yeMoro npoexkra?

+ IlpuTokwu.

- AKTHBBI.

- Bkmagsr.

28. Kak Ha3pIBaeTrcss OpPraHu3alMoOHHAsi CTPYKTypa yHOpaBJieHUusl TNPOEeKTaMH,
npuMeHsieMasi B OPraHU3alMAX, KOTOPble MOCTOAHHO 3aHMMAIOTCS peaju3anued 0JHOIO
UJIM HECKOJIBKHX MPOEKTOB?

- MarepuHckas.

- AIxokpaTtuueckas.

+ BceoOuiee ynpasiieHre NpOEKTaAMU.

29. IIpoekT, 3aKa34MK KOTOPOI0 MO’KeT PEHIHUTHCS YBEJHUYUTHb €ro OKOHYATEJIbHYIO
CTOMMOCTBD 110 CPABHEHHIO C IEPBOHAYAJIBLHOM, SIBJIACTCH:

- [IpocTeiMm.

+ KpaTkocpouHbIM.

- Jlonrocpo4HbIM.

30. O0beanHeHHe pecypcoB B Ipolecce CO3AaHUS BHPTYAJbHOro oduca npoekrta
XapaKkTepu3yercs ... He3aBUCUMOCTBIO.

+ TeppuTopuanbHOU.

- OUHAHCOBOH.

- AIMUHUCTPATUBHOM.

31. ... OTHOCHTCH K HeIOCTATKAM MPOEKTHBIX OPraHU3ALMOHHBIX CTPYKTYP
- OTCyTCTBHE JAETANbHOTO pa3zeseHus TpyAa 0 BUAaM padorT.

- lenenTpanu3zanus OpUHATUS PELLIECHUI.

+ CHUKEHUE TEXHOJIOTHYHOCTH B (PYHKIIMOHATIBHBIX 0071aCTAX.

32. ... OTHOCUTCH K YCJOBHAM NPUMEHEHUS OPraHUCTHYECKUX OPTraHU3ALMOHHBIX CTPYKTYP
- V3kuit GpoHT paboT UCTIOTHUTEIIEH.

+ Huzkuit ypoBeHb CTPYKTYpUPYEMOCTH 3a/1a4 U MPOOIeM.

- YeTkast OTBETCTBEHHOCTb.

33. ... OTHOCHUTCS K YCJIOBUSIM MPUMEHEHUSI MEXaHUCTHYECKUX OPraHU3aIMOHHBIX CTPYKTYP
- OpunmanbHOCTh U 00E3TMUYEHHOCTbD.

+ B03MOXHOCTB UCTIOIB30BaTh YeTKHE METPHUKH.

- «Pa3MbITas» OTBETCTBEHHOCTD.

34. K npemmymecTrBaM MATPHYHBIX OPraHM3ALMOHHBIX CTPYKTYP OTHOCHUTCH TO, 4YTO ...
+ IIpoekT u ero 1enu HaXoAsATCs B LIEHTPE BHUMAHUSL.

- Bo3HukaoT KOH(QIMKTBI MEXy NPOEKTHOH M (YHKUMOHAIBHON CTPYKTYpaMmHu, KOTOpPBIE CO3JAar0T
00J1bI1IKEe TPOOIJIEMBI IPU MPUHATUHU PELICHUH 110 POEKTY.

- Bo3Hukaer cepbe3Has npobiiema pacupeaeaeHus MOTHOMOYMHA MEX1y PyKOBOAUTENISIMU ITPOEKTOB U
PYKOBOIUTENAMHU (QYHKIIMOHAIBHBIX MOpa3AeIeHUI.

35. K npeumymiectBaM QyHKIHMOHAIbHBIX OPraHU3AMOHHBIX CTPYKTYP OTHOCUTCH ...
- [IoBbllIEHNE KOIMYECTBA B3AUMOIECHCTBUM MEXKIY OTAEIbHBIMU Y4aCTHUKAMU CKBO3HBIX,
TOPU30HTAIIBHBIX MPOIECCOB, CHIDKAIOIIUX TaKUM 00pa3oM 3PeKTHBHOCTh KOMMYHUKAIIUH.



- CTuMyNIMpOBaHUE JIETOBON U MPOPECCUOHATBHON CIIeIIUATTU3AIIIH.
+ CtumynupoBaHue QyHKIMOHATBHON H30JIMPOBAHHOCTH.

Kpurepuu onenku

Tect npoBoautcst ¢ ucnonb3oBanuem LMS Moodle na 9 wemene. Tect cocrout u3 35
BONPOCOB. JIMUTENbHOCTh BBIMOJHEHUS Tecta — 40 MUHYT. 3a KaXIbld MPaBWIbHBIA OTBET
Hauncasgercsa 0,4 6amia.

CyMMa 0ajuioB 3a TECT OIpeAesaeTcs mo Gopmysiam:

T1=0,4*Kq,
rae T1 —Konu4ecTBO 0auioB, MOTYYCHHBIX CTYICHTOM 3a TECT MOy 1,

K1 — KOJTM4EeCTBO MPaBHIIBHBIX OTBETOB HA BOIPOCHI TeCTa MOAYJIS 1.

10.3. KoHTpoJibHBIH TecT 2

1. K npeumyuecTBaM NPOEKTHBIX OPraHU3ALMOHHBIX CTPYKTYP OTHOCHTCSH TO, YTO ...

+ Peanusyercs npsimoe NOAYMHEHUE COTPYAHUKOB PYKOBOJUTEIIIO ITPOEKTA U TAKUM 00pa3omM
JOCTUTAETCs OJHO3HAYHOCTD HAIPABIEHHOCTU YCUIIUI 3TUX COTPYIHUKOB.

- PykoBoautens npoexta popMHUpYyeET 3amnac JOMOJTHUTEIbHBIX PECYPCOB.

- CHMXKaeTcsl TEXHOJIOTMYHOCTh B (DYHKIIMOHAJIBHBIX 00JIaCTSX.

2. K HejocTaTKaM MATPUYHBIX OPraHU3ANMOHHBIX CTPYKTYP OTHOCHTCH TO, YTO ...

- [IpoexT u ero nenn HaxoAsATCs B IICHTPE BHUMAHHS.

- [TosiBnsieTCst BO3SMOXKHOCTH THOKO HACTPaWBaTh OPTaHU3ALUOHHYIO CTPYKTYPY OT CJIa00i MaTpHIIbI
J10 CHJIBHOM.

+ Hapymaercss npiHINT €AMHOHAYANNS, YTO JE€30PUEHTHUPYET IIEPCOHAI U BBI3BIBAET MHOYKECTBO
KOH(JINKTOB.

3. K HegoctatkaM GyHKIMOHAJIBHBIX OPraHU3ALNOHHBIX CTPYKTYP OTHOCHTCH ...

- [TonmkeHue komyecTBa MeX(PYHKINOHATIBHBIX KOHQJIMKTOB U CHHYKEHHE Y(PPEKTUBHOCTH
JNOCTHKECHHSL.

- OOmHOCTS LIETeH.

+ CrumynupoBaHue (pyHKIHOHATIBHON U30JIMPOBAHHOCTH.

4. K knaccuuKanum ¢ TOUYKHU 3PEHHUs ... OTHOCUTCS [ieJIeHHe OPTraHN3AlMOHHBIX CTPYKTYP Ha
(pyHKIMOHA/IbHBIC, MATPHYHBIC H NIPOCKTHBIE

- BHentHero okpykeHus.

- OTHOIIEHUS K CTPYKTYpE OpraHU3aL1H.

+ ConepkaHusi TPOEKTa.

5. K 3agauam «oduca ynpasjeHusi IPOEKTAMH» OTHOCUTCS

- [loaroroBka nporpamMm pa3BUTUS KOMITAHUH.

+ [IpoBenenne TPEHUHTOB IS TIEpCcoHaa.

- PykoBo/1cTBO (hyHKITMOHATBHBIMU TIOJIPA3ACICHUSIMU KOMITAHHH.

6. K 3aiauam «nH(OPMALMOHHOI0 LIEHTPa» OTHOCHTCA ...
- ®opMUpPOBAHUE U aHAIIU3 OTYETOB.

+ C60p uHpopMaryy.

- [IpoBeieHne TPEHUHIOB IS IIEPCOHAA.

7. K 3agauaM «o¢uca cOnpoBoKICHUS IPOEKTOB» OTHOCUTCH...



+ MeToaudeckasi IOMOILb PYKOBOAUTENSIM MPOEKTOB.
- [IpoBeieHre TPEHUHIOB JJIs IEPCOHAIA.
- ®opmupoBanue noprdesnei IPoeKTOB.

8. B ciryuae eciiv mpoekT siBJsIeTCS] Pa30BbIM JIJIs1 MATEPUHCKOH OPraHM3aluu, 1ej1ecoo0pa3Ho
HCII0JIb30BAHME ...

+ BpIeneHHON OpraHu3aliMOHHON CTPYKTYPbI

- CJI0KHBIX OPTaHU3ALMOHHBIX CTPYKTYP

- JIBOMCTBEHHOI OpraHU3allMOHHON CTPYKTYpPhI

9. K TpaAMMOHHOMY HHCTPYMEHTAPHIO OPraHU3allMOHHOI0 IPOEKTHPOBAHMUS OTHOCATCH ...
- PecypcHble MaTpuisl.

- Marpunsl 1peeMCTBEHHOCTH.

+ MaTpuLbl OTBETCTBEHHOCTH.

10. Posib pyKkoBOAMTEJISI IPOEKTA ...

- B cmaGoii MaTpuyuHOI CTPYKTYpE NOCTOSIHHAS, @ KOMaH bl IPOEKTa BPEMEHHASI.

+ B cOanancupoBaHHON MaTpUYHON CTPYKTYpe MOCTOSIHHAsL, & KOMaH/Abl BpEMEHHasI.

- B cOanancupoBaHHON MaTpUYHON CTPYKTYpE BPEMEHHAs, KAK M Y KOMAH/Ibl IPOEKTA.

11. BoiOpaTh TepMHH, JJIs1 KOTOPOT0 JIaHO ONpeieeHne: «Bajesiel MPoeKTa u Oy aymmii
NOTpedUTe b €ro pe3yjbTaToB.

- Kyparop npoekra.

- Komana npoekra.

+ 3aKa3uyuK MPOEKTa.

12. CereBoii rpaduk npoexTa npeAHasHaAYeH AJIs.

+ YnpaBieHus 3aTpaTaMy BpeMEHH Ha BBIIIOJIHEHHE KOMILIEKca paboT MPOeKTa.
- praBHeHI/Iﬂ MaTCpHAJIbHBIMU 3aTpaTaMu.

- YpaBieHus KOHQJIUKTaMH TPOEKTHONH KOMAaH/IbI.

13. BeiOpaTh TepMHUH /151 KOTOPOI0 JaHO ONpeAeIeHHe: «OCylIeCTB/sieT (PMHAHCUPOBAHHME
NPOEKTAa 32 cYeT CBOMX MJIH MPHUBJIEYEHHBIX CPEACTBY.

+ MHBecTOp npoekTa.

- KoopanHaMoHHbBINA COBET.

- Kyparop npoexkra.

14. Kakoii n3 HUKe NepevncIeHHBIX Pe3epBOB He SBJISIETCA IapaMeTPOM ceTeBoro rpaguka
NpoeKTAa.

- He3zaBucUMBIA.

- ['apaHTHIHBI.

+ Henomnusrit.

15. BeiOpath TepMuH, 17151 KOTOPOI'0 1aHO ONpeesIeHHe: «Ky4ACTHMKH KOMAH/bI IPOEKTA,
NPUHUMAOLIME YYACTHE B YIIPABJICHUH NPOEKTOM».

- NaBecTop mpoekra.

- KoopauHanmoHHsbIH COBET.

+ KoManza ynpaBieHus: IpOEKTOM.

16. YTo U3 HHM:Ke NMEPEYHCICHHOI0 He SIBJIsIeTCS BH0M OPraHM3alMOHHON CTPYKTYPBbI
yIpaBJIeHHs POCKTOM.

- OyHKIMOHAIIbHASA.

- Marprunasi.

+ Crparerndeckas.



17. BeiOpaTh TepMHH /151 KOTOPOI0 aHO ONpe/iesIeHHe: «KOJUICeKTHBHBINH OPraH, KOTOPBIi
BBIOHPaeT NPOEKTHI Vs peau3alui, yTBep:KAaeT IVIaHbl Pa00T U MX U3MEHEHHs, Ha3HaYaeT
KYpaTopa H YTBep:KJ1aeT PYKOBOAUTES MPOEKTa».

- MuBecTop mpoekra.

+ KoopiMHaMOHHBIN COBET.

- Kypatop npoekra.

18. Kakoii 0101kxeTHOH hopMBbI U3 HUKE TEPeYNCJIeHHBIX He CylecTBYeT.
- Bromxer 10X010B U pacxo/10B.

- [Ipornosuslii 6ananc.

+ BrokeT 3arpar.

19. Ilpu ceTeBOM IUIAHMPOBAHUM MPOEKTA JIEMEHT «COObITHE » XapaKTepu3yeTcs.
+ HomMepom, paHHHUM U ITO3THUM CPOKOM.

- JImuTenbHOCTHIO U pe3epBamu.

- 3azauell 1 LEeTbIo.

20. BoiO0epuTe noHsiTHE: MPOrpaMMa NMPOEKTOB.

- COBOKYIHOCTb ITPOEKTOB, HAXOAALIMXCS B KOMIETEHIIUN OJHOTO LIEHTPa OTBETCTBEHHOCTH.

+ rpyImmna B3aMMOCBSI3aHHBIX POEKTOB U PA3TUYHBIX MEPOIIPUATHH, 00 BEINHEHHBIX O0IICH IETBI0 ’
YCJIOBHSMH MX BBIITOJHEHHUS.

- KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIIPUATHH, IpeIHa3HAYEHHBIX JIJISl TOCTHIKEHUS TOCTABIEHHBIX
1eJIel ¢ yCTaHOBJICHHBIMU TPEOOBAaHUSAMU K KaueCTBY pe3ysbTaTa B TCUEHHUE 3a/JaHHOIO BPEMEHH U
P YCTAHOBJICHHOM OIOJKETE.

21. BoiOepuTe onpeaesnenue AJisi NOHATUS «?KM3HEHHBIH LUK IPOEKTa».

+ HaOop nocnenoBatesbHbIX (a3, KOJIMYECTBO U COCTaB KOTOPBIX OMpPeesieTcs IOTpeOHOCTAMU
yIpaBieHUs IPOEKTOM OpraHu3alyel WIK OpraHu3alusiMy, Y4acTBYIOLIMMU B IIPOEKTE.

- ToyHOe ¥ 1OJTHOE pacHUCAaHUE MPOEKTA C YUeTOM PadoT, UX JUIMTEIbHOCTEN, HEOOXOAMMBIX
PECYPCOB, KOTOPOE CIYXKUT OCHOBOM ISl HCIIOJIHEHUS IIPOEKTA.

- HabGop neiicTBuil Ko/UIeKTHBA 3aKa34uKKa JUIs JOCTHXKEHHS pe3ysbTara poeKTa yepes

22. IlpoexTHBIN 0(uC ITO.

+ Ilozxpasnenenne, KOTOPOE MOMOTAaeT — 00JIer4aeT MpoIece aAMHUHUCTPATUBHOTO YIIPABICHHUS
MPOEKTaMH.

- [lonpa3znenenue, KOTOpoe MOMOTAET — 00JIeryaeT MpoLece NOArOTOBKH MPOU3BOICTBA

- [lonpa3nenenue, KOTopoe moMoraet — obJerdaer npouecc 00padoTKu MHGOPMAIH B TPOCKTE

23. YnpaBJjieHHe PHCKOM IIPOEKTA 3TO.

+ CucTeMHOe IPUMEHEHHE MOJIUTUKH, TPOLEAYP U METOJIOB YIIPaBJICHHUS K 3a/1a4aM OIpeIeIeHUs
CUTYyalluu, UJIEHTU(UKALMY, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPHUHIA PHCKa U OOMeHa
nH(popmanuen, 11 o0ecrieueHns CHUKEHUSI TOTEPh U YBEIMUEHUS PEHTa0eIbHOCTH.

- CHUCTEeMHOE PUMEHEHUE MOJIUTHKH, TPOLIEYP U METOI0OB YIPABICHU K 3a7ja4aM OINpEACICHUs
CUTYalluy, MOHUTOPUHTA pUCKa U 0OMeHa nHpopmMaLrel, 11 o0ecrieueHus: CHUKEHUS [TOTEPb.

- CucTeMHOE IPUMEHEHUE MOJIMTHKH, TPOLEAYp U METOIOB YIPaBJICHUS KOMaHON MPOEKTa U 0OMeHa
nHpopmManren, 11 o0ecrieueHus: CHIDKEHNS TOTEPh U YBEIMUEHUSI PEHTA0eIbHOCTH.

24. Bam nuiueT 3aKa34uK: «Xo04y c1eJaTh HHTEPHEeT-Mara3uH ¢ 6Jorom, ¢popymMmom u pasjiejiom
st BuaAeo». Bol padoraere mo Agile. Uro BbI oTBeTHTE?

- Xopo1io, BO3bMEM MPOEKT, BCE CALIaeM, MPOTECTUPYEM, TTOTOM IMOKaXKEM BaM IETHUKOM. [ 0TOBO
OyJIeT uepe3 Tpu MecsIia.

+ A BbI 3apabaThiBaTh Oy/ieTe TOJBKO Ha MarasuHe? JaBaiiTe Tor/1a CHavasa ero ciejiaeM 3a
HECKOJIBKO HEJIelb, @ OCTAIbHOE MIOTOM JI0padoTaeM.



25. 3aka34dK MPOCUT BAC COOOIIUTH CPOKH, B KOTOPbIE BBl CMOKETe c/1eaTh mpoaykKT. [Ipoaykr
U JUISl BaC, M VIS 3aKa34uKa HOBbIi. Kak BbI oTBeTHTE eMy B ayxe Agile?

- MBI rOTOBBI CHaYasla MPOBECTH OJMH CIIPUHT, TOTOM MBI CMOKEM BaM CKa3aTh, CKOJIBKO BPEMEHHU
3aiiMeT CO3JaHHE MPOTYKTA.

- MBI rOTOBHI cIeTaTh HECKOIBKO 3a/1a4, YTOOI onpeeuTh lead time, TONBKO MOCIIE TOTO MBI
CMOJKEM CKa3aTh, CKOJIbKO BPEMEHH 3alMET CO3JaHHE MPOIYKTa.

+ O0a oTBeTa NpaBUIIbHbIE.

26. Bol BriepBble JejiaeTe 00JbII0I M CJI0KHBIH NPoeKT. Bbl NpoBoANTE aHAIN3, BBISIBJIsIETE BCe
PHCKH M IPUHUMAETECH 32 PadoTy, Korjaa oHu uaeHTupuuupoBanbl. I10 B Ayxe Agile?

- Ia, ato cootBeTcTByeT Agile.

+ Her, 3TO NpOTUBOPEUHUT AJIKANITY.

27. lonoJHUTeE NpeaJioKeHue AByMs CJIOBAMHU, YTOObI MOJTYYWICA OAUH U3 NPUHIUIOB «Agile-
MaHu@decTa» ... — OCHOBHOH MOKa3aTe/b porpecca.

- KonnuecTBO BEIIOJIHEHHBIX 3aJa4.

- Pacrymas Beipyuka.

+ PaGoTaromuii mpoayKT.

28. B koMmnaHnuu Takue padoune mpouecchl: JOJAU B 0JIHOI KOMaH/1e padoTalT HAJl 3a/la4aMHu, K
KOTOPbIM UX KOMIIETEHIMH MOAXOAAT 0oJibie Bcero. UHbIMM cjioBaMu, ObIBAIOT TaKHe
MOMEHTBI, KOT/1a KAKIbIi YIeH KOMAaH/bl Pa00TaeT HA/l PA3HBIM NPOAYKTOM MU PA3HBIMH
(pyHxknusiMmu ogHOro0 nNpoaykTa. MoKHO J1M Tak /1eJ1aTh B CKpame?

- Jla, MOXHO.

+ Her, Henp3s.

29. BuiOepuTe BepHOe YTBep:KIeHHe:

- Hens cupunta u backlog cripunTa — 310 01HO U TO %K€. Crenaems backlog — mocturaems 1emm.

+ Ilenb cupunTa u backlog cipunTa — 310 pasueie Bemu. MoxHo caenats backlog, Ho He 1OCTUTHYTH
e, A MOKHO JIOCTUTHYTb LIeJd, He caenaB Beck backlog.

30. Bam numet 3aka3umnk: «PebsiTa, Bbl yiKe J1ej1aeTe HAM CailT MHTEPHET-Mara3uHa, HO Mbl
PelIlIN PACIIMPUTH HA HEM aCCOPTUMEHT — HY?KHO 100aBUTh HECKOJIbKO pa3fe/ioB. MokHO
NMOJABUHYTH BCE OCTAJILHbIE PA0OTHI N0 CAUTY M 3aHATHLCS ITUM ?)

Bbl pagoraere no Agile. Uro BbI oTBeTHTE?

+ JlaBaiiTe MOCMOTPUM, CINTAHUPOBAJIM JIM Mbl TEKYIIIMH CIIPUHT. ECii 12, TO MBI MOKEM MOMBITATHCS
IepepaclpeennTh 3a1a4d UM 3alJIaHUPYEM Ha CIEAYIOLINM, a II0Ka IIOCMOTPUM Ha 3arpy>KEHHOCTh
cneruaauctoB. CMeTy, KOHEYHO, IPUIETCS MEPECUUTATh.

- K coxanenuro, Tak He oJIyduTcs. Mbl yKe JOTOBOPUIIMCH, UTO JE€IaeM BCE B TAKOM OUYE€pPETHOCTH, U
cBOOO/IHBIX PYK Ha 3aJauy Takou crienuuku y Hac HeT. [laBaiiTe Bce ke Mpuaep>KuBaThCs
JIOTOBOPEHHOCTEM.

31. SiBasiercs sim 310 oIMOKo0iIi? Ha peTpocnekTUBe CIPUHTA KOMaH/Aa 00CY K1aJ1a, HACKOJbKO
yCIIeIIHO OHAa pPadoTaeT, MovYeMy BJiajesiell NPoayKTa Majio BpeMeHu yaessiii backlog mpoaykra,
no4yeMy KOMAaH/1a He ycIesa cAeJaTh HHKPEMEHT 32 CIIPUHT.

- Jla, Ha peTPOCTIEKTHUBE TOBOPSIT COBCEM O JAPYTOM.

+ Her, Bce npaBUIIbHO.

32. Bbl xopo1o nomHuTe neHHocTH Agile? BoiOepuTe moaxoasimmii BApHAHT 0TBETAa, KOTOPbIi
JAOIOJIHUT HEeHHOCThb U3 «Agile-manudecray. ... u ... BaskHee MPOLECCOB U HHCTPYMEHTOB.

+ Jronu 1 B3auMOACMCTBUSL.

- 3amgauu U 1enu.

- OTYETHOCTH U KOHTPOJIb.



33. Y KOMNaHWHU eCTh MYJI COTPYIHUKOB, M KAK TOJbKO 0OHA MOJIy4YaeT OnpeaeIeHHYI0 3a1a4y,
oHa (hopMHPYeT HOBYI0O KOMaHAY U3 HanboJiee MOAXOASIIMX CIeNHATUCTOB. To ecTh KOMaHIbI
MOTYT OBITh Pa3HbIe HA KAXKIO0M JTamne pa3padorku npoaykra. C TOUKH 3peHHsI CKpamMa

3T0 oIMOKa?

+ Jla, ckpaM-KOMaH/1a I0JKHA OBITh CIIAXKEHHOM.

- Her, HyHO OBbITH THOKHMU!

34. Trello cayxut ansn:

+ Benenus npoekta B ctuiie «Kanban gockm».
- ®opmMupoBaHMs CIUCKA 3a4a4.

- Co3aHus KOMaHIbl IPOEKTA.

35. Kakoe nporpammMHoe o0ecrieyeHue Bbl BbIOepHTe /1JIs1 BeleHUsl MPOeKTAa:
+ OpenProj.

- Microsoft Excel.

- BJIOKHOT.

Kpurepuu onenku

Tect npoBoauTcs ¢ ucnonb3oBanueM LMS Moodle 17 nenene. Tect cocTout u3 35 BOIpocos.
JlnuTenbHOCTh BbIMOMHEHHs Tecta — 40 MuHYT. 3a KaKAblid NpaBHJIBHBIA OTBeT Hauucisercs 0,4
Oana.

Cymma 0aJUIoB 3a TECT OMpeIelsieTcsl o hopMyIiam:

T2=0,4*K>,
rae T2 —KOoJIMuecTBO 0AJUIOB, MOMYYEHHBIX CTYICHTOM 33 TECT MOAYJIS 2,

K2 — KOJIMYCCTBO IIPAaBUJIBHBIX OTBETOB Ha BOIIPOCHI TECTA MOYJIA 2.

10.4. IlpakTuyeckue 3aganusi NeNe 1-7
(BBINOJIHEHHE, MOATOTOBKA 0TYETA, 3aII[MTA 0TYETA)

[TpakTiueckoe 3ananue 1. [ImanupoBanue 3aa4 mpoeKTa.

3anyck B cpene Windows, cTpykTypa paboudero oxHa, 0030p MEHIO KOMaHl, pabdoTa C
JMAIOTOBBIMH OKHAMH, CTPOKA MHCTPYMEHTOB, CTpoKa OopMaTHPOBAHUS.

Coznmanne 3amad. 3aganue yurenbHocTed 3amad. Cozmanue (a3 mpoekra. Co3mpaHue cBs3el
Mexay 3agaduaMu. Hactpoiika kanenaapst pabodero BpeMeHu. 3aaHue JaThl Hayajia MpoeKTa.

[TpakTuyeckoe 3ananue 2. Pabora ¢ TabaumaMu 1 MpeacTaBICHUSIMU.
Nzyuenue crnioco0oB opmartupoBanusi, GUIbTpALUU, TPYNIHUPOBKH, COPTUPOBKH JaHHBIX IO
IIPOEKTY.

[TpakTryeckoe 3ananue 3. [InaHupoBaHue pecypcoB NMPOEKTa.

Co3naHue crnmcKa pecypcoB. 3aqaHWe MapaMeTpoOB M CTOMMOCTH pecypcoB. Haznauenue
pecypcoB Ha KOHKPETHBIE 3aJjaud C YKa3aHHEM KOJHMYeCTBa pacxoayemoro pecypca. Pacuer
CTOMMOCTH TIPOEKTA.

IIpakTnueckoe 3ananue 4. AHaNU3 MPOEKTA.
AHanu3 mapaMeTpoB  IPOEKTa, KPUTUYECKOTO  IYTH, JUINTEIBHOCTH, CTOMMOCTH,
3arpy’K€HHOCTH PECYpPCOB.

[TpakTueckoe 3aganue 5. BelpaBHUBaHUE PECYPCOB MPOEKTA.
Wnentuduxamms (akra MEePErpyKEHHOCTU pecypca. ObnapyxeHue MIPUYHH
Ieperpy>kKeHHOCTH. Peoprannsanus miaHa IpoeKTa ¢ LEIbl0 YCTPAHEHUS HAaUJEHHBIX TPUYHH.



[TpakTueckoe 3aganue 6. OTciaeKNBaHNE IPOEKTA.

BBox QaxkTHueckux NaHHBIX O BBIIOJIHEHUH PAabOT Mo mpoekry. CpaBHeHHE (aKTHUECKOTOo
XO/la BBIIIOJHEHUS C 3allJIAaHUPOBAHHBIM. AHAIN3 IOKa3aTeled OCBOCHHOrOo 00beMa M IOCTPOCHUE
IIPOTHO30B I10 3TUM IOKa3aTessIM.

IIpakTuueckoe 3aganue 7. OTYETHOCTD MO MPOEKTY.
CocraBiieHHE CTaHIAPTHBIX, HACTPAMBACMBIX W HATJSIHBIX OTYETOB Il OOOOLICHUS W
BU3YaJIN3alUU MPOCKTHBIX TaHHBIX U PE3YJIbTATOB.

MCTO[[I/I‘-IGCKI/IC PECKOMCHAANH 110 BBIITOJIHCHUTIO MMTPAKTUICCKUX 3aﬂaHHﬁ

[TpakTHdeckue 3aaHus MPOBOATCS B ayTUTOPUH, 000PYIOBaHHOW B COOTBETCTBHH C ILII. 7.1
u 7.2. paboyeit mporpammbl gucruiuinabl (PI1T).

[Ipy poMammHei TOATOTOBKE K BBHIMOJHCHHIO KaXKAOTO MPAKTUYECKOTO 3aJlaHUsl  CTYACHT
3HAaKOMHUTCS C TEOPETHYECKHMM MAaTEPUAIIOM II0 TeMaTUKe pabOThl M TOTOBUT MaKeT OTdYeTa O
BBITIOJTHEHUH, TTOCIIE0BATEILHOCTD MIPOIEAYP, KOTOPBIC OH JIOJDKEH BBIMOTHUTH HAa [IDBM.

Kaxnplii CTYJICHT BBINOJIHSACT 3aJaHUSl B COOTBETCTBHM C HHIUBHAYaJbHBIM BapUaHTOM,
KOTOPBIA OMPEACIISETCS M0 HOMEPY CTYACHTa B CIHCKE Tpymmbl. [10 UTOraM BBITOJHEHUS KaXIOTO
3a/laHusl CTYACHT 3aBepliaeT oGOpMIICHHE OTuYeTa C HKCIOJIb30BAHHEM TEKCTOBOIO penakTopa MS
Word.

[To kaxIOMy MPAKTUYECKOMY 3aIaHUI0 0TYET OPOPMIISIETCS OTICIBHO.

COI[ep)KaHI/IC OoT4YCTAa:

1. THUTyIBHBIN JIHCT.
2. TexHuueckoe 3aanue (B COOTBETCTBUU C BAPUAHTOM).
3. [TomiaroBas mocie0BaTeIbHOCTb 3TANIOB BBINOJIHEHUS 3a/laHUM, BKIIOYasl pe3yJIbTaThl

BBINOJIHEHUS 3a/aHuil B BUJE screen-shot. ONMUCHIBAIOTCS NMPaKTHYECKUE pe3ysbTaThl paboThl (IpU
HEOOXOMMOCTH MO KaKIOMY M3 BONPOCOB M3JIAraeTcsi KpaTKas TEeOpHs, MOCIEA0BATEIbHOCTD
npouenyp npu ux peanuszauuu Ha IIOBM, nmpuBoauTcs MOATBEp)KICHHE IOJYYEHHBIX YMEHMH U
HaBBIKOB). CHATHIE screen-shot moMemaTest B TEKCTOBBIN (aiii oTdeTa Kak pucyHKd. [log Kakapim
PUCYHKOM JOJKHBI OBITh aBTOMAaTHYECKU BCTABJICHBI HOMEP U Ha3BaHME cpeacTBamu Word.

4. BriBosibI 0 ipoenanHoi padoTe.

3amuTa OT4eTa O BBINOJIHEHMM 3aJaHUS COIPOBOXKIAETCS JIEMOHCTpALMEN IOJY4YEHHBIX
pe3yibTaTOB, TEOPETUYECKUX 3HAHUU M OTBETOB HA JOMOJHUTEIbHBIE BOIPOCHI MPENOJABATENSA I10
TEME 3aHATHUA.

B mponecce moaroToBKM M BBINIOJIHEHMS NPAKTUYECKUX 3aJaHUM CTYIEHT PYKOBOJCTBYETCS
y4eOHOI 1 MeToANYeCcKOH JInTepaTypol, ykazanHou B 1. 6 PII/I.

Kpurepuu onenku:

6-7 OanoB BBICTABISETCS CTYACHTY, €CIM OH CBOCBPEMEHHO BBINOJHWI BCE 3a/a4H,
NPEJYCMOTPEHHBIE B MPAKTUYECKOM 3aJaHHM, MOATOTOBHIJI OTYET B COOTBETCTBMU C TPeOOBAHUSMHU
npenojaBaTesis U B IPOLECCe 3alIUThl MPOJEMOHCTPUPOBAT IOJHOTY TEOPETUYECKUX 3HAHUHA B
o0beMe cojiepaHusl y4eOHON JUCHUIUIMHBL, OTHOCSIIEHCS K BhIMOJIHEHHIO 3aaHus. Cymen OTBETUTh
Ha JOIMOJIHUTENIbHBIE BOMPOCH], CBA3aHHBIE HE TOJIBKO C IPOILIECCOM BBINOJHEHHUS 3a/laHus, HO U C
IIOHMMAaHHUEM COBEPLIEHHBIX JEHCTBUM U PELICHHBIX 3a/1a4.

5 OaioB BBICTABISAETCS CTYIEHTY, €CIM OH BBINOJHWI BCE 3a7aud, MPEIyCMOTPEHHbIE B
MPAKTUYECKOM 3aJaHMM, MOJATOTOBMJ OTYET B COOTBETCTBHUU C TPeOOBaHMSAMH MpenojaBareis U B
MpoLecce 3allUThl MPOJEMOHCTPUPOBAT HAIMUYUE JIOCTATOYHBIX TEOPETHYECKHX 3HAHUN B oObeMe
coZiepKaHusl y4eOHOH JMCUMIUIMHBI, OTHOCsMIEHcs K 3anaHuto. CyMmen OTBETHTh Ha BOIPOCHI,
CBSI3aHHBIE C MTPOLIECCOM BBITIOJIHEHUS paOOTHI.

3-4 Oamia BBICTAaBISETCS CTYACHTY, €clM OH Ooliee YeM Ha I[OJOBHHY BBINOJHUII
MIOCTABJIEHHBIE B IMPAKTUYECKOM 3a/laHWU 3aJauyM, CIOCOOEH OTBETHUTh Ha BOIPOCHI, Kacarolluecs



TEOPETHYECKOM COCTABIISIONIEH B OOBEME COJACpKaHWUA Y4eOHOW IUCIUIUIMHBI, OTHOCSIIEHCS K
BBHITIOJTHEHHOH padore.

1-2 Ganna BBICTABISACTCS CTYACHTY, NPU HEBBIMOJHEHUW TPEOOBAHUH, MPEAYCMOTPEHHBIX B
cily4yae yJOBJIETBOPUTEILHON OLICHKHU.

0 GayIoB BBICTABISAETCS CTYJEHTY, €CJIM OH HE MOCEIIa)l 3aHATHS, HE BBHITOJTHWII 3aJIaHUC U HE
HpeZ[OCTaBI/IJI HUKAKHUX OTUYCTHBIX MaTepI/IaJIOB.

10.5. Pegepar

[Ipennaraembie TeMbl pedepaToB

1. Hcropus ¥ nepCreKTUBBI pa3BUTHS METOLOJIOTHH YIIPABJICHUS IIPOCKTaMHU.
2. AHanus pasnuuuidl  METOJNOJIOTMM YIPAaBICHUS IPOEKTaMHU OT TPagULMOHHOIO
MEHEDKMEHTA.

3 JKu3HEeHHBIH LUK IpOoeKTa U PaKTOpHI, BIUSIOUINE HA HETO.

4 OCHOBHBIE COCTaBJISIONINE IPOSKTHOTO aHAJIK3A.

5 AHanu3 OCHOBHBIX MOKa3aTelNel, BIUSAIOMINX Ha MIPOLECC YIPABICHUS TPOEKTOM.
6. CymHOCTh MIIAaHUPOBAHUS U YIIPABIICHUS IIPOCKTAMH.

7 [IpoekTHO-CMeTHAas JOKYMEHTAIusl, CTPYKTypa U MpaBuia 0hOopMIICHHS.

8 IOpunnueckas ctropoHa Bompoca yrnpaBieHHUs POSKTOM.

9. JluarpaMmbl B TEOPUH YIIPABICHUS IPOEKTAMHU.

10. Meronst PERT u GERT.

11.  Merononorus ynpaBieHUs] CTOUMOCTBIO MPOEKTA.

12. BromxeTupoBaHHE B METOJOJIOTUH YIIPABICHUS IPOCKTAMHU.

13. MHBecTHpoBaHHUE MTPOCKTA.

14.  VYupasneHueckue GyHKIHUU B paMKaX METOHOJIOTUN YIPABICHHUS MTPOCKTAMH.

15. CoBpeMeHHBIH TTOAX0/1 K pa3paboTKe MPOrPaMMHOTO 00ECTICUCHHUS.

16.  CpaBHuTenbHbI aHamM3 APGEKTUBHOCTH TPUMEHEHUS TEXHOJIOTUH yIpaBICHUS
MIPOEKTaMHU.

17. Kuznennsiii muk I T-mpoexra.

18.  Wuunwmanus IT-nmpoekta (aHamu3 TpeOOBaHMIA K MPOEKTY, pa3pabOTKa TEXHHYECKOTO
3aJ1aHus)

19. I'n6kue merononoruu ynpasienus IT-npoekra, cuctems! ynpasienus IT-npoexktamu.

20.  Merons! mianupoBanus [T-mpoekTos.

21.  VYmnpaBnenue pecypcamu IT-mpoektoB, MeToAbl (OPMHPOBAHUS, YIPABIECHUS W
Pa3BUTHS KOMaH]IbI TPOEKTA.

22.  VYmpaBineHue mnpoueccoM wucnonHeHuss IT-mpoekToB, ero copep)kaHueM, CpoOKamH,
pHCKaMH, Ka4eCTBOM, CTOMMOCTBIO.

23.  Meroasl ananu3a 3¢G¢GeKTUBHOCTH HcnoigHeHus IT-mpoekToB Ha Bcex 3Tamax ero
KU3HEHHOTO [IUKJIA.

24.  VHcTpyMeHTanbHBbIe cpenacTBa ympasieHus IT-mpoekTamMu uU UX CpaBHUTEIbHBIH
aHaJM3.

25.  HHcTpyMmeHTanbHbIE cpeacTBa BeaeHus [T-MpoekToB U X cpaBHUTENBHBIN aHAJH3.

Mertoauueckue PEKOMEHAAIU 110 HAIMUCAHUIO pe(pepaTa, Tpe6OBaHI/I$I K O(I)OpMJIeHI/IIO
OTUCTHOI'O MaT€puaja

OO61ure noyoxeHus

Pecdepar 310 onHa u3 popM nTOroBOI arrecrannu, NoApazyMeBarolias TBOPUECKUI MOIX0 CO
CTOpOHBI OOywaromerocsi. JTO €aMOCTOATENbHAs HCCIEA0BaTeNbCKass padoTa, B KOTOPOH aBTOP
pacKpbIBaeT CyTh HCCIEAyeMOW TMpoOJieMbl, MPHUBOAMT pa3lIUYHbIE TOYKH 3pEHUs, a TaKxKe
coOcTBeHHbIe B3MAAbl He Hee. CopepxaHue pedepaT TOKEH ObITH JIOTUYHBIM, H3JI0KEHHE
MaTepHaia HOCUT IpoOJIeMHO-TEeMaTHYECKUI XapaKkTep.

[enpb



Pedepar xak Qopma HUTOroBOil arrectaluu CTUMYJIHPYET PACKPBITHE HCCIEN0BATENHCKOIO
MOTEHIMajla MaruCTPaHTa, CIIOCOOHOCTh K TBOPYECKOMY MOHMCKY, COTPYIHUYECTBY, CAMOPACKPBITUIO U
MPOSIBIICHUIO BO3MOYKHOCTEH.

TpeboBanus k pedepaty

ABTOp [JOJDKEH MPOJEMOHCTPUPOBATH JOCTHKEHHE UM YpOBHS MIpodhecCHOHAIbHOM
KOMIICTCHIOHHU, T. €. MNPOACMOHCTPUPOBATH 3HAHUA 110 TEME MCCICAOBAHUA, CYHNICCTBYHOIINUX
MEXIUCUUIUIMHAPHBIX CBSI3SX, yYMEHHUE IMPOSBIATH OLIEHOYHbIE 3HAHUS, H3y4aThb TEOPETHYECKUE
pa6OTBI, HCIIOJIB30BAaTh PA3JIMYHBIC MCTOJAbI HMCCICIOBaHUA, IPHUMCHATH PAa3JIMYHBIC I[IPUCMbI
TBOPUYECKOH 1eATEIbHOCTH.

1. HeoOxomumo mpaBWIBHO CcQOpPMYIHpPOBaTH TEeMy, OTOOpaTh MO HEW HEOOXOIUMBIN
MaTepuall.

2. Mcnionb30BaTh TOJBKO TOT MaTepUal, KOTOPBIA OTPAkKAET CYIIHOCTh TEMBI.

3. Bo BBeaeHuu k pedepary He0OX0IUMO 000CHOBATH BHIOOD TEMBI.

4. Tlocie UTaThl HEOOXOAMMO J€TaTh CCHUIKY Ha aBTOpa, HampuMmep [Ne mpousBeAeHHS IO
CITUCKY, CTp.].

5. W3noxeHue MOMMKHO OBITH MOCIEI0BaTENbHBIM. HemomycTumbl HedeTkre (HpopMyITHpOBKH,
pedeBbie B opdorpaduuecKkue OmruOKH.

6. [Ipu noxaroroBke pedepara HEOOXOAMMO HCIIOIH30BATH MAaTEPUAIBI COBPEMEHHBIX M3/IaHUN
HE cTaplie 5 Jer.

7. Odopmienune pedepata (B TOM YHUCIHE TUTYIBHBIM JIMCT, JIATEPATypa) IOHKHO OBITH
IPaMOTHBIM.

8. Cnmcok ymreparypbl o(OpMIISIETCS C YKa3aHHEM aBTOpa, HA3BaHHs HCTOYHHMKA, MECTa
W3JIaHKs, TO/1a U3JIaHNs1, Ha3BaHUS U3/aTeIbCTBA, HCIIOJIB30BAaHHBIX CTPAHHMIL.

TpeboBanus K 0POPMIICHHUIO

- Uznoxenue texcra u opopmiieHne pedepar BHIIOJHSIOT B COOTBETCTBUH C TPEOOBAHUSIMU
I'OCT 7.32 - 2001, T'OCT 2.105 — 95 u I'OCT 6.38 — 90. CtpaHu1isl TEKCTOBOM YaCTH U BKIIIOUCHHBIE
B HEE WILTIOCTPAIIUY U TaOJIHIIBI JTOJDKHBI COOTBETCTBOBAThH opmaty A4 mo 'OCT 9327-60.

- Pedepar nomkeH ObITH BBIIIOJIHEH Ha OJHOW cTopoHe Oymaru ¢opmara A4 yepes MoJTOpa
uHTepBana. L{BeT mpudra nomkeH ObITH YepHBIM, BBICOTA OYKB, (P U APYyrux 3HAKOB He MeHee 1.8
(upu¢t TimesNewRoman, 14 oT.).

- Tekct cnemyer mevararh, coOMIOMas CICAYIOIMIAE pa3Mepsl moJieid: BepxHee u HrkHee — 20
MM, JieBoe — 30 MM, npaBoe — 10 MM. AG3aIHbIN OTCTYN JOKEH ObITh OAMHAKOBBIM IO BCEMY TEKCTY
M COCTaBJIATH 1,25 cM.

- BelpaBHMBaHUE TEKCTA 10 IIUPHHE.

- Pa3zpemaercs ncnosib30BaTh KOMIIBIOTEPHBIE BO3MOKHOCTH AKIIEHTUPOBAHMSI BHHUMAaHMS Ha
OIpeNIeIEHHbIX TepMHUHAX, (opMynax, TNPUMEHsS BbIJIEIEHUE IKUPHBIM IIPUPTOM, KYpCHUB,
MOTYEpKUBAHHE.

- [IepeHoOC CII0B HEOIIYCTUM.

- Touky B KOHIIE 3arojioBKa He cTaBAT. EciM 3arojoBOK COCTOUT W3 ABYX HPEIIOKEHHUM, MX
Pa3AENSAOT TOYKOM.

- [loguepkuBaTh 3aroJ0BKH HE JOIYCKaeTCsl.

- PaccTosiHMe MEXIy 3aroJIoBKaMH pasjeiia, MoApasJesa U MOCIEAYIOIUM TEKCTOM TakK Ke,
KaK U PacCTOSHME MEX]y 3arojlOBKaMU M MPEIbIIyIIUM TEKCTOM, JIOJKHO ObITh paBHO 15MM (2
npobena).

- Ha3Banme xaxnoil riaBel U maparpada B TeKCTe pabOThl MOKHO IHUCaTh Oojiee KPYIHBIM
mpUPTOM, KUPHBIM HIPUPTOM, YeM BeCh OCTalbHOW TekcT. Kaxnas riaBa HauMHAaeTcs C HOBOM
CTpaHMIIBI, Taparpadsl (TIOIpa3Ieisl) PacmoIaratoTCs IPYT 3a APYTOM.

- B Ttekcre pedepata pexoMmeHAyeTCs uHalle IPUMEHSATh KpacHYIO CTPOKY, BBIIEIss
3aKOHYEHHYIO MBICIIb B CAMOCTOSITENIbHBIN a03ail.

- Ilepeuncnenus, BCTpedaromyecs B TEKCTE€ 3CCe, JOJDKHBI OBITh O(OPMIIEHBI B BHUJE
MapKUPOBAHHOTO WJIM HYMEPOBAHHOT'O CIHCKA.

IIpumep:



[lens paboThr:

1). Hayuuthcst oOpraHu30BBIBaTh CBOIO PaboTy;

2). [TocTaBUTH TOCTHKUMBIC LIETIH;

3). CocTaBUTh pealbHBbIi I1J1aH;

4). BBINOTHUTH €T0 U OLICHUTD €ro Pe3yIbTaThl

- Bce crpanunbl 00s3aTenbHO JOKHBI OBITH MPOHYMEpOBaHbl. Hymepalus JIHCTOB J0KHA
ObITh CKBO3HOI. Homep nucta mpocTasisiercs apabckumu nudpamu.

- Hymepanus nucToB Ha4yMHAETCS C TPETHEro JUCTA (IIOCIIEe CONEpIKaHWs) U 3aKaHUYUBACTCS
nocneaHuM. Ha TpeTrbeM sncre cTaBUTCS HOMEP «3».

- Homep cTpaHuiibl Ha TUTYJIBHOM JIMCTE HE IPOCTABIISETCS.

- Homepa crpaHuI] MPOCTABISIFOTCS B IEHTPE HIDKHEW dYacTu nucta 0e3 Touku. CImcok
MCIOJIb30BaHHOM TUTEPATyphl U MPHUIIOKEHUS BKIIIOUAIOTCS B OOLIYI0 HYMEPALIUIO JTUCTOB.

- PucyHku w TaOmuUIBl, pAacCMONIOKEHHBIE HA OTICIBHBIX JIMCTaX, BKIIOYAIOT B OOIIYIO
HyMEpaluIo JUCTOB U MOMEIIAI0T M0 BO3MOXKHOCTH CIIEAOM 3a JIMCTAaMH, Ha KOTOPBIX MPUBEICHBI
CCBUIKM Ha OTH TaONWIBl WIM WOIOCTpalud. TaOnwWmbpl ¥ WUIIOCTPAIlUM  HYMEPYIOTCS
MoCJIeI0BaTeNbHO apabCKUMK [UPpaMu CKBO3HON Hymepaiueil. Jlomyckaercs HymMepoBaTh pUCYHKU U
Ta0JIUIIBI B TIpeieNnax pa3aena. B aToM ciydae HoMep Ta0nuibl (pUCyHKA) COCTOUT U3 HOMEpA pasferna
U TIOPSZIKOBOTO HOMEPa TabIUIIbl, Pa3IeICHHBIX TOUKOM.

Odopmienue murepaTypsi:

Kaxxaplif MCTOYHUK JOKEH COJEpKaTh CleAyIoInue 00a3aTeNbHbIe PEKBU3HUTHI:

- (hamMuTUst M MHUIIAATIBI ABTOPA;

- HAMMEHOBAHME;

- U3/1aTeNbCTBO;

- MECTO W3/IaHuUS;

- TOJT U3JIaHUSI.

Bce wucrouHuku, BKIIOYEHHble B OuOnuorpaduio, JTOMKHBL OBITH MOCIEAOBATEIHHO
MIPOHYMEPOBAHBI U PACIIOJIOKEHBI B CICAYIOMIEM TTOPSIIKE:

- 3aKOHOJIATENbHBIEC AKTHI;

- mocTaHoBJeHUs [[paBuTenbCTBA;

- HOPMAaTUBHBIE IOKYMEHTHI;

- CTATUCTHYECKUE MaTCPUAIIbI;

- HAy4YHbIE U JINTEPATYPHbIE UCTOYHUKU — B aj(aBUTHOM TOPSAKE MO MepBoi OyKBe GamMuiInu
aBTOpA.

B xonie paboThl pa3memaroTcs NpuiiokeHus. B Tekcre Ha Bce MPUIIOKEHUS JOJDKHBI OBITH
JaHbl CChUTKK. Kaxkmoe MpHiloKeHUE ClieJyeT HAaYMHATH ¢ HOBOW CTPAHMIIBI C YKAa3aHHEM HaBEpXY
nocepeinHe cTpaHuIlbl cioBa «lIpunoxxenue» u ero HoMmepa. [IpunoxeHne T0KHO UMETh 3aT0JI0BOK,
KOTOPBIH 3aIMCHIBAIOT CAMMETPUIHO OTHOCUTEIIEHO TEKCTA C IPOITUCHON OYKBBI OT/ICITHHOM CTPOKOH.

Kpurepun onenku:

PedepaT npumensiercs s pyOekHOM OLleHKH 3HaHUN oOy4aroierocs. MakcuMmanbHast OleHKa
3a TaHHBIA BUJ KOHTpons 21 6ar.

17 - 21 6am1oB BBICTaBIISIETCS, €CIIM MAarMCTPAHT MOJIOLIEI K HAlTUCaHUIO pedepaTra TBOPUECKH,
MIPOBEJI TITYOOKWH aHaIN3 TIOCTABICHHOM TMepe]] HUM MPOOJIeMBl, a 3aTeM Ha 3aluTe pedepara
MOKa3ajl 3HaHWE U3JI0KEHHOTO0 MaTepuasna, yMeHne cBoOOHO OecenoBaTh Mo JTF0OOMY MYHKTY
acce, HaJTMYUE KaueCTBEHHO BBITIOJTHEHHOTO MILTIOCTPATHBHOTO MaTEpHaa;

14 - 16 GannoB BBICTABISETCS, €CITU MAaruCTPAHT JOCTATOYHO OTBETCTBEHHO MOAOIIEN K paboTe
W 3aTeM T0Ka3aJl 3HaHWEe M3JI0KEHHOTO B pedepare MaTepuaia, yMeHHe CBOOOTHO OecenoBaTh
no JO00My TYHKTY 3cCe, HaJM4he KAa4eCTBEHHO BBIMOJHEHHOTO WJLTIIOCTPATHBHOTO
Martepuana;

11 - 13 GanyoB BBICTABISAETCS, €CIM MAaruCTPAHT MOKa3aJl MOBEPXHOCTHOE OTHOIICHHE K TEME
pedepara m 3HAHWE W3IIOKEHHOTO MaTephalia, a TaKXKe OTCYTCTBYET IOJHOE IMOHMMaHHUE
MOCTaBIEHHOU MPOOJIEMBI;



1 - 10 6annoB BBICTABJISAETCS, €CIIM MAarUCTPAHT TTOKA3aJl HU3KUNA YPOBEHb 3HAHUS M3JI0KEHHOTO
B pedepar wmarepuana, HE yMeeT CBOOOJHO OecenoBaTh MO IOOOMY MYHKTY 3cce,

WITIOCTPATUBHOTO MaTepua OTCyTCTBYET;
0 GamIoB CTaBHUTCS, €CIIM OCHOBHOE COZIEp)KaHUE MaTepHaja He PacKpbITO, TOMYIIEHBI rpyOble

OIINOKH B OIIPECACIICHUAX U ITOHATHUAX.



