KA®EAPA OBIIIET'O U CTPATETHYECKOTO
MEHEA>KMEHTA

POCTOBCKOTOTOCYAAPCTBEHHOTI'O

9KOHOMMUYECKOIO YHUBEPCUTETA (PHHX)

POCTOBCKMIA rOCYAAPCTBEHHbIA
SKOHOMHYECKNIA YHUBEPCHUTET (PUHX)

npeaAaaaem topuauuecxu.u u gﬁusuuecxum Auuam mupoxuﬁ cnexmp ycaye AHAAUMUKO-UCCAE008AMEABCKOZO0 U KOHCYABMAYUOHHO20 xapaKkmepa.

ECAHM Bbl IOHUMAETE, YTO Y BAC: BbI 3HAETE, 9YTO:

- OTCYTCTBYET YeTKasl CTPATerys pasBUTHs OM3HeCa U YXYAAITCS IOKA3aTEAH; - eCThb He0OXOAMMOCTD M3MEHEHHSI TEXHOAOTHI YIIPABACHHS U IIEPEX0AQ

- HEAOCTATOYHO 3¢ PpeKTUBHA CHCTEMA MEHEAKMEHTA NP eATIPHUSITH; K HOBOMY MEHEAXXMEHTY;

- HM3Kasl MOTHBALKS IEPCOHAA, BO3HUKAIT KOHPAMKTEL, K TpeobArasaer - eCTb HeO0OXOAMMOCTD H3SMEHEHHs CHCTEMBI MOTUBAL[UU U CTHUASL PYKOBOACTBA;
pyTHHHAs paboTa; - eCTh He0OXOAMMOCTD PACIIMPEHHUs PhIHKA ¥ H3MEHEHHUS CTPATETHH

- OTCYTCTBYET CARXKEHHAsi KOMAHAQ MEHEeAXKepOB IpeAIPUATHS

KOMMEPYECKHME ITPEAAOKEHM A :

B cdepe cTpaTerunueckoro ynmpaBaeHHA: B cdepe ynpaBaeHHA IEPCOHAAOM:

- AMArHO3 CHCTEeMBbI YIIPABA€HHS], BHIIBACHHUE IPOOAEMHBIX - paspaboTxa 3¢ PeKTUBHBIX CUCTEM MOTUBAIIUH
06AaCTel MEHEAXMEHTA, U pa3paboTKa mpeAAOKeHHIA 110 IIePCOHAA];

MOBBIMEHUI0 3¢ ) eKTHBHOCTH - opraHusanus noA6opa u 06yueHus [epCoHaAA.

- AMAaTHOCTHKA II€AEBBIX PHIHKOB, BBISIBACHHE KAIOUEBBIX - popmupoBaHue 3¢ PeKTUBHBIX KOMAHA U OPTaHU3AIMS
(l)aKTOPOB ycexa B OIIpeACACHHE KIIOPTpeTa> KOMaHAHOM pa6OTbI HaA IIPOEKTAMHU.

KAMEHTOB. - pa3paboTKa MPOEKTOB CO3AAHMUS KAAPOBOIO pe3epBa 1
- AHAAH3 CTpaTeI'I/Iﬁ KOMIIAHHH K1 OIIPEACACHHEC OIITHMAABHBIX CUCTEMBI IIOBBIM e HU A KBaAI/I(l)I/IKaHI/II/I nmepCcoHaaa.
HANPaBACHUM Pa3BUTHS - paspaboTKa CHCTEM SAEKTPOHHOTO

- HAayYHO 06O0CHOBAHHBIE IPOTHO3HI IOKA3ATEAEH AOKyMeHT0060poTa 1 $OpPMUPOBAHIE ONTUMAABHOMN
ACATEAbHOCTH KOMIIAHHI; OPTAaHHM3AIMOHHOM CTPYKTYpHI.

- MOACAHMDOBaHME BAMSIHHS BHEIMHHUX B BHYTP €HHHX

(l)aKTOpOB Ha KAIOUEBBIC ITIOKA3ATCAHN ACATECABHOCTH

OpraHU3aIUHU 344011, r. PocToB-Ha-Aony, yA. OcTpoBckoro, 62, k. 203.
Tea: 8 (863) 2-69-50-44;
e-mail: management-rinh@yandex.ru

B cdepe ympaBaeHHS pa3BHTHEM:

- paspaboTKa 6U3HEC-MOAECAEH ACATEABHOCTU
KOMIIaHUHY,

- pacYer TEXHUKO-3KOHOMHMIECKHUX
060CHOBaHUM, PUHAHCOBBIX MOAECALH U
OU3HEC-TAAHOB A6 O CTEIEHU CAOXKHOCTH;
COTIPOBO>XAEHUE ACAOBBIX IIEPErOBOPOB U
KOHCYABTALIUH B Cdepe MOAyIEeHHUsI
$HMHAHCHPOBAHUSL.

- IepenpoeKTUpOBaHue busHeca
(peumxuHEEPHUHT 6U3HEC-TIPOIEeCCOB).

- OTIIPEACACHHUE 9TAMA XUIHEHHOTO IIMKAA
dupMsI 1 yripaBAeHHe pa3BuTHEM OU3HECA.



