busHec-aHannsa cTpaTterm4yeckmx N3MEHEHNN B opraHn3auunm

Boinyckaomas kadenpa: xadenpa aHammsza XO3SHUCTBEHHOW EATEIBHOCTH U
IIPOTHO3UPOBAHUS

PykoBoauresp Marucrepckoil mporpammsbl - Ycenko Jlronmuia HuxonaesHa,
1.3.H., podeccop, 3acmykeHHbIH AesTenb Hayku Poccuiickoit denepanuu, 3aB.
Kadenpoit aHaM3a X03sUCTBEHHON ACSITENFHOCTH U IPOTHO3UPOBAHHUS.

Hayuynble uMHTepechbl PYKOBOAMTEJS: AHAJINW3 W IPOTHO3UPOBAHUE PA3BUTHUS
OTpacjield HApOJHOIO XO35MCTBA. Te€opus MU METOAOJIOTHS MPOIOBOJbCTBEHHOTO
pPBIHKA, pEruoHalbHAsg JKOHOMHUKA, PA3BUTHE MAJIOrO MPEANPUHUMATEILCTBA.
OKOHOMMKA W  YNpPABJIEHUE B  IMPOMBIIUIEHHOCTH, MOJCIUPOBAHUE U
nporuo3upoBanue npousBojactea B AlIK, rocymapcTBeHHOE peryJinpoBaHUE;
Koomnepanuss u uHTerpauus. OOecneyeHue NPOJOBOJIBCTBEHHOW 0€301acHOCTH
CTpPaHbl; UHBECTULIHOHHO-UHHOBAIIMOHHBIE MEXAHU3MBbI Pa3BUTHUS OTpaCiEn.
KpaTkas anHOTALMS POTPAMMBI:

OTKpBITHE MATUCTEPCKON MPOTrpaMMbl «AHATUTUYECKOE 00ECIIeUeHHE CTPATErHH
yOpaBieHUs Ou3HecoM»  OOYCIIOBJICHO TMOSBICHHEM HOBOTO HAIpPAaBJICHUS B

MHUPOBOM TMpaKkTUKE aHalih3a oOpraHu3auuid — busHec-AHanmuza, a Takxke
YTBEPKIAECHUEM po(eCcCUOHATBHOTO CTaHJapTa «bH3HEC-aHAUTHK.
Marucrepckass nporpaMma . «AHaJIUTUYECKOE OOECIEYEeHUEe  CTpaTeruu

YIpaBJICHHUS OM3HECOM» SIBIIICTCS TIPOI0JDKEHHEM mpoduis OakanaBpoB «bu3Hec-
aHaJIM3 ¥ TIPOTHO3UPOBAHNUE B OPTaHU3AIUIXY.

OpnHoM W3 BaXHEHITUX XapaKTEPUCTUK YPOBHS PA3BUTHS B COBPEMEHHOM MHPE
SBJISIETCS KA4eCTBO HWH(POPMAIIMOHHO-aHAIMTHYECKOTO obOecreueHus OusHeca.
OmnbIT TMOKa3bIBa€T, YTO KauyeCTBEHHOE WHGOPMAIMOHHOE OO0eCIeUeHUEe M
rpaMOTHas aHajJuTH4YecKass o0paboTka WHGOpPMALUM SIBISETCS O0sS3aTEIbHBIM
CTpaTerMYeCKUM  (DAKTOPOM,  IO3BOJISIONIUM  TOBBICUTH  3(P(HEKTUBHOCTH
NEATEeILHOCTH 000 OpraHu3aIliH.

B pbIHOYHOW 5SKOHOMHKE WCKYCCTBO YMpAaBICHHWS OW3HECOM OCHOBAaHO Ha
MPaBUILHOM OOOCHOBAHWM TPUHUMAEMBIX YIPABICHYECKUX pEIICHUH. ITO



TpeOyeT MNPUMEHEHHUS COBPEMEHHBIX aHAJUTHYECKHUX CII0OCOOOB 00pabOTKH
uH(pOpMAIUU - TEXHUK OM3HEC-aHaIn3a. AHATUTHYECKOE UCCIEIOBAHUE SIBIISICTCS
HEOTHEMJIEMOM YacCThI0 OM3HECA U MEPBBIM, 00513aTEIbHBIM TAIOM IPH IPHUHITHH
pelieHus.

C 2017 rona npodeccus «buzHec-aHaTUTUK» 3aHECEHA B CIPABOYHUK Ipodeccuii
P®.

busHec-aHAIMTUK  BBISBISIET U aHAJIM3UPYET MOTPEOHOCTH 3aWHTEPECOBAHHBIX
CTOPOH; BBISBIISICT MPOOJEMBI B JICATEIBHOCTH OpTaHU3allMM W pa3padaThiBacT
BapUaHThl WX pEIIeHUs;, pa3paldaThiBaeT CTPATETHH IPOBEJACHUS W3MEHCHHH B
OpraHU3aIliy U CIIOCOOCTBYET X IIPOBEACHUIO.

OOyueHue OCYHIIECTBIISIETCS B COOTBETCTBUM C MEXKIYHAPOJHON MPAKTHUKON B
obnmactu OwusHec-aHammza, craHgaproMm BABOK «Business Analysis Body of
Knowledge» (cBon 3Hanuii 1o Ou3HEC-aHANW3y), a TakKKe€ B COOTBETCTBUH C
poccuiickuM poeCCHOHAIBHBIM CTaHIapTOM «bU3HEeC-aHAIMTHK

PykoBoautens buzHec-ananuTuk 06amaeT HaBbIKaMu br3Hec-aHATUTHKA, a TAKKe
HaBBIKAaMHU pa3pabOTKU CTpATETMH U3MEHEHUN B OpraHu3alluu.

Haiiiu BBITyCKHUKY BIAJCIOT COBPEMEHHBIMHM TEXHUKaMU OM3HEC-aHAIN3a, YMEIOT
paboTaTh ¢ 3auHTEpecOBaHHBbIMU JinllaMu, popmupoBaTh KPI, ncnons3zoBate Agile
Perspective, uMEIOT HaBBIKM PYKOBOJUTENEH, pa3padaThIBalOT CTpaTEruio
POBEJICHUS U3MECHECHUI.

JAMCUMIITUHBI CTIeNUATN3AIUN:
o busnec-ananu3 (MpoABUHYTHINA YPOBEHB)

® AHanu3 TEKyUIEro U MPOrHo3 OyIyniero COCTOSHUSI OpraHu3aIuu
* busHec-aHAJIN3 B CMEXKHBIX 00J1acTsIX U MeTomojorust Agile

® AHaju3 CTpaTErHYeCKUX U3MEHEHUM B OpraHU3alluu

e AHaIW3 W YIpaBJICHUE PUCKAMHU B OM3HEC-aHAIN3E

* AHaAIUTUYECKOE MOJICIUPOBAHNE B OM3HEC-aHATN3E

e HHudopmarimoHHbIE TEXHOJOTHH B OM3HEC-aHATN3E

® AHanu3 KauecTBa PEUICHUS

OcHOBHOI1 padoToaare/ib, ¢ KOTOPbIM COIIACOBAHA JaHHAA 00pa30BaTe/IbHasA
nporpamma:

ITAO "PoctBepron"
000 A®D «IlenTp-Ayaur»
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