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Mporpamma «NpoeKTHOe yrnpaB/ieHne» roToBUT MeHeAXKepoB U NnpeanpuHMMmaTenen,
CNOCOBHbIX MPUHMMATb OTBETCTBEHHbIE PELLEHUA B YCA0BUAX ObICTPO MeHAOLLLENCA
MeXKAYyHapoAHOM cpeabl, YNPaBAsaTb PYHKLUMOHANbHbIMU NOAPA3AENEHNAMM
COBPEMEHHbIX KOMMaHW 1 co3A4aBaTb NPeaAnpPUHMMATENbCKME MPOEKTHI.
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KOHKYypeHLUA Ha PbIHKE NOCTOAHHO

pacTeT: YTobbl KOMNaHUA Bbls1a YCTONYNBOM
N pasBmuBatoLleincs, Heobxoammo
NoACTPanMBaTbCs NOA, pacTylme TpeboBaHMA
BHELLHEN CpeApl, ONepaTUBHO BbINMOAHATL |
BO3HMKalOLLME 33a4M M pewwaTb Npobnemsl ..
OAauH 13 cnocobos 3pPeKTUBHO
OpraHmn3oBaTb TaKyto paboTy —

NPOEKTHOe ynpas/ieHue.

MpoeKT — COBOKYNHOCTb MeponpuATUiA ANs pa3paboTKn HOBOro NPOAYKTa UAN
Y/Iy4YLLEHUA CYLLECTBYHOLLEro NPoAyKTa

MpoeKTHOe ynpaBneHue - NpUMeHeHME 3HAHMIN, HAaBbIKOB, MHCTPYMEHTOB U TEXHUK
NP BbINOJIHEHUM NPOEKTHOM AEATENbHOCTU ANA AOCTUXKEHUA TpeboBaHMI NpoeKTa u
3aNN1aHNPOBAHHbIX Pe3y/1bTaToB.




[MfpoeKTHOEe ynpaBaeHue — coBpeMeHHbIN
noaxopn,

v/ OPMEHTUPOBAHO Ha AOCTUNKEHME Lienn

v’ pewatoTca pasHoobpasHble 3a43a4m

v’ Becb NPoLEecc OPUEHTUPOBAH Ha KOHEYHbI
pe3ynbraT

v’ Bce paboTbl NpeanonaratoT ToYHoe
cobnrogeHne CpoKos

v’ ycnex npoeKTta 3aBUCUT OT NPaBU/IbHOIO
pacnpeaeneHns pecypcos

v’ ana peanusaumnmn GOPMUPYIOTCA MPOEKTHbIE
KOMaHAbl pa3HONPOdUIbHbIX CNEeLMaANNCTOB

&
) HUMAN
\ RESOURCES PROCUREMENT




MapLpyT ycnexa

KapbepHblit HaBuraTtop
CTYAGHTOB NpPOrpammbil
«lNpoekTHOE
ynpasaeHue»

KOHCANTIAHT

KoHOyNbTaHTH aHANMIMPYoT Npobneme
KOMMaHUA-KNWEHTOR W paspabaTeanT
NYTH WX PEWEHWA, Wocnagya Bonswos
KOMWYECTEO JaHHBX M NPRUMHHD-
CNencTEEHHBE CBA3RR,

¥NPABNEHWE NEPCOHANOM
CReyWanicTsl M3 Cchepl yNpasneHMa
NERCOHANOM 33HWMEIOTCA NPHENEYEHHEM
1 O OpPMIEHIMEM COTRYLHWKOE B
KOMMAHMH, MX MOTWBALMER, oByueHnamM 1
nogqepHEo.

MAPKETMHI-MEHEOHMEHT
MapKeTonori aHanMaupyoT NonoHEHKE
KOMMaHMM 1 28 NPpogyKTa OTHOCMTENBHD
KOHKYPEHTOR, 33 HAMAIDTOA

MO ENHEHMEM TOBROE MW YCIYT
KOMMaHMK, MCNoNb3yA PasnMuHbIE
METObI 11 KaHaNb.

PA3IBMTHME BM3IHECA

CneuuanicTsl B cfepe passvman GnaHeca
paspalaTHBEaKT CTPATEMMIA 1 33 HUMA DT
NPOOAHAMA 4R YERNMUSHWA NPRGHIN
KOMMaHNK, MPHENEKEA HOBBIX NAPTHEp OB,
BBICTRAWEaA € HAMW QOAroCpoUHbE
GTHOLIEH WA, COBSPLUIEHCTEYA

CCOPTUMEHT NP OOy KTOB.

NPOEKTHBIA MEHEL#MEHT
MeHedpHep NpoeKTa OTBEY3ET

3a BafeHWe BCera NpoekTa OT end CTapTa
0o ae2pIIEHAA NOCPenCTROM 2ro
WHHUUMWAD0B3 HAR, MNaHW POBaHKWA,
WCNONHEHMA, KOHTBONA W 3aBeplUeHWA.

YMPABNEHWE NPOMIBOOCTBOM
CNeymanicrol 3Toi ofnacTi 3aHUMaKTCR
opraHM3aunei npoM3IeogoTes,
YNPARNEHNEM NOTHCTAKSI 1 LEMoUKaNA
NOCTABOK, NNEHWPOBIHAEM 1
YNPARNEHHNEM J3TPSTAMI HA
NPoMIBOACTRO.

COBCTBEHHBIA BM3HEC
MpegnNpUHMMATEND 33MTY CAeT
coBCTREHHOS Qena, e ofgHa U3
OCHOBHBEE LEenei — nomyueHine npubonm
OT NPOJaMM Nk NEpefaum B
NENGICEIHWE NPOLYKTA KA Yoy,
WHankaTopamu pazenTiA BluaHeca MoryT
BbiTk: yaHaeaemooTh BpeHga,
NPMBBINEHOCTD KOMMAHM, MONoHEHE

OTHOCHTENEHD HOH Ky PEHTOR.

WHBECTWLMOHHBLIADUHAHCOBLIA
MEHEJHMEHT

DrHaHCoBRi MeHeq#Map YPaBNAST
AEHEHHBMK NOTOKAMA HOMO3HKFA

C YNt P N Py MHCHEH WA

H 5I¢ll KTHUBHOMD MOMon030BaH WA,
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Crpaternyeckoe mblliNieHUe, ymeHue NporH03MpoBaTb U NAAHMPOBATb.

OnbiT. Yem 60nblie y NpOeKT-MeHeAXepa KeiicoB, TeM Ay4lle OH NOHUMMAET OCHOBbI
MCNonb3oBaHUA OloA)KeTa NpOeKTa, pellaeTr pasnuuyHblie npobnembl pa3paboTtkwy,
B3aMMOAENCTBYET C NPOEKTHOM KOMaHAOM.

»  TexHuyecKaa NnoAroToBAEHHOCTb. IPPeKTUBHBIN NPOEKT-MmeHeaKep — 3TO He NPOCTO
ynpasneHeu, a KOMNETeHTHbIX cneunanmuct. OH MOXeT rpamMoTHO HAcCTpouUTb Bce
npoueccbl, NOTOMy uTto pa3bupaerca B cneundpuke npoekra: IT-chepe,
NpouM3BOACTBe, CTPOMUTENbCTBE, TPaHCNOpTe, Toprosne, chepe ycayr uUam Apyrux
obnacrax.

»  YmeHue pabotatb ¢ noabmu. CnocobHocTb chopmupoBaTb U OTAaguTb paboty
BHYTPU KOMaHAbI — 3aN10T ycnexa npoekKTa.

»  JINYHOCTHble KayecTBa: OTBETCTBEHHOCTb, KOMMYHWUKabenbHOCTb, aHaAUTUYECKUM
CKNap yma, CTpeccoycTouunMsocTb, ambULUMO3HOCTL U ONTUMU3M.

Appec: 2-  y4d.Kopnyc

«PI3Y (PUHX)»,
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